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Lo THE ANTICIPATED ENEMY ATTACK ON KHE SANH WAS INITIATED
LAST EVENINGe KHE SANH MILITARY INSTALLATION HAS BEEN UNDER
CONSTANT ROCKET AND MORTAR FIRE s:uc?_taﬁLr_nonuzns, AND RILL
861 HAS BEEN UNDER GROUND ATTACKe AMMUNITION AND POL DUMPS
HAVE BEEN HIT, WITH FIRE AND EXPLOSIONSIREPORTED BY AIR FORCE
FACe TAF 1S MAINTAINING AN AIRBORNE GOMMAND POST AND FAC'S
IN THE AREA. THERE IS A BUILD-UP NORTH OF THE DMZ AND IN BASE
AREAS 101 WEST OF QUANG TRI AND 114 WEST OF HUE. THE NEXT SEVERAL
WEEKS ARE DESTINED TO BE ACTIVE. |
2. THE FOLLOWING ACTIONS HAVE stzn TAKEN?
Ae ON 6 JAN A COORDINATED INTELLIGENCE COLLECTION
EFFORT WAS INITIATED ON THE KHE SANH AREA (NIAGARA I) USING
MAXIMUM AVAILABLE RESOURCES. | u
Be ON 6 JAN, I DIRECTED GEN MOMYER TO PREPARE A PLAN
TO CONCENTRATE ALL AVAILABLE AIR RESOURCES INTO THE KHE SANH

AREA (NIAGARA 1.
Co ON 317 JAN THE 1ST AIR CAVALRY DIVISION MINUS ONE BRIGADE

BEGAN TO DEPLOY TO HUE/PHU BAI, AND WILL CLOSE TOMMORROW.
Do ON 18 JAN TWO ADDITIONAL VIETNAMESE AIRBORNE BATTALIONS
L -
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DEPLOYED To HUE, MAKING A TOTAL OF roun N _n:'AREA. “
E. ON THE 15TH, I DIVERTED ALL B-52 STRIKES TO THE AREA.
Fe  BASED ON MY VISIT TO III uar ON 19 JANUARY, 1 SENT MY
J2 TO KHE SANH ON 2 JANUARY TO INSURE coonninnr:ou OF RE~
CONNAISSANGE ACTIVITIES IN AND AROUND KHE snun.
Ge ON THE 19TH, I DIRECTED GEN cusnuau To DEPLOY THE
3D BRIGADE OF THE iST AIR CAVALRY DIVISION AS SOON AS PRACTICAL
FROM THE WHEELER-WALLOWA AREA TO HUE/PHU BAL TO JOIN ITS

PARENT DIVISION. o $:1rﬁa«\

"'He ON 20 JANUARY, I INSTRUCTED LTG WEYAND TO DEPLOY
THE 2D BRIGADE OF THE 121ST AIRBORNE DIVISION TO HUE/PHU BAL
FOR ATTACHMENT TO 1ST CAVALRY DIVISION As soon AS AIR LIFT
BECOMES AVAILABLE, PROBABLY ABOUT 25 JANUAR!- 45;—

' Io BASED ON PLANS INITIATED LAST uEEK. 1 nlnscrzn csu

MOMYER ON 20 JANUARY TO DIVERT ANY USEFUL’ 'nuup TRUCK' ASSETS
FROM THE MUSCLE SHOALS PROJECT TO THE QUANG TRI AREA.

Jo ON 20 JANUARY, I INSTRUCTED LTS CUSHMAN TO DEFER ANY
FURTHER WORK ON THE TRACE INVOLVED IN THE DYE MARKER PROJECT 50
AS TO KEEP MAXIHUM TROOPS AVAILABLE TO REACT TO ENEMY INITIATIVES.

K» TODAY, I AM SENDING GEN ABRAMS. TO II1 MAF TO ASSESS
THE SITUATIONe ALSO I HAVE DIRECTED czu nonrzn TO STATION AN
LIAISON OFFICER AT KHE SANH. | |

4« 1IT HAS NEVER BEEN MY INTENTION

To IN ANY WAY INTERFERE WITH THE CLOSE AIR SUPPORT SO ESSENTIAL
To THE MARINES ON THE GROUND OR TO UPSET THE SYSTEM AT THIS CRITICAL
TIME. ON THE OTHER HAND, I INTEND To DO ALL POSSIBLE TO BRING TO BEAR
IN THE MOST EFFICIENT AND COORDINATED WAY ALL WEAPONS THAT CAN SUPPORT
OUR FIGHT DURING THE IMPORTANT PERIOD AT HANDe I URGENTLY NEED
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AUTHORITY TO DELEGATE TO MY DEPUTY connnunzn fon AIR, THE cournon
THAT 1 DEEM APPRCPRIATE OVER THE AIR ASSETS INIHY COMMAND.  THE
FOLLOWING ARE MY INSTRUCTIONS To HIM AND GG 111 MAF WHICH I PLAN
To ISSUE AS A MATTER OF OPERATIONAL URGENCY AND WHICH I BELIEVE

YOU WILL FIND FULLY SATISFACTORYs QUOTE
1. 1 CONSIDER IT IMPERATIVE THAT WE USE THE MAXIMUM

AIR FIREPOWER AVAILABLE TO MEET THE ENEMY THREAT IN
I CORPSe THIS WAS THE ISSUE WHICH pnonprzn n MESSAGE
(COPY BEING RELAYED TO YOU) MAG 80791 171295z I .

0. 1IN ORDER To EFFECT DETAILED APPLICATION OF MY
AIR RESOURCES IN I CORPS, THE FOLLOWING DIRECTIVE WILL
APPLY? e
Ao TTH AIR FORCE WILL BE nESPonsiaLE FOR THE AIR
SUPPORT OF THE 3ST AIR CAVALRY AND AHERICAL DIVISIONS
Now DEPLOYED INTO I CORPSe POLICY OF HAVING TTH AIR
CORGE SUPPORT ARMY AND ARVN UNITS IN I CORPS WILL
CONSTITUTE GUIDANCE FOR FUTURE DEPLOYMENTS.;

Be TO MEET THE THREAT IN THE QUANG TRI- THUA

THIEN AREA, I HAVE DIRECTED MY DEPUTY COMDR MACV
AIR, GEN MOMYER, TO DEVELOP A PLAN TO COHCENTRATE
ALL AVAILABLE AIR RESOURCES CIN THE BATTLE AREA).
THE INITIAL AREA OF CONCENTRATION WILL BE AROUND KHE
SANH (NIAGARA II)s DEPENDING UPON THE TACTICAL SITUATION
THE AREA WILL BE SHIFTED. DEPUTY COMUSMACY FOR AIR
OPERATIONS WILL COORDINATE THE DETAILS OF THIS AIR
PLAN WITH THE 1ST MARINE AIR WING AND 1I1 MAF AS
APPROPRIATE. 1 HAVE CHARGED HIM WITH THE OVERALL
CESPONSIBILITY FOR AIR OPERATIONS FOR THE EXECUTION
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OF THIS PLANe HE WILL COORDINATE AND DIRECT THE
EMPLOYMENT OF TAC AIR, MARINE AIR, DIVERTED AIR
STRIKES FROM OUT OF COUNTRY AIR OPERATIONS AND SUCH
NAVAL AIR THAT MAY BE REQUESTED. B-52 STRIKES WILL BE
COORDINATED THROUGH HIM. . |
C. UNTIL FURTHER Norzcz, 11 Is DIRECTED THAT 11I MAF
MAKE AVAILABLE TO THE TTH AIR FORCE ALL TACTICAL
BOMBER SORTIES NOT REQUIRED FOR DIRECT AIR SUPPORT
OF MARINE UNITS. THESE SORTIES WILL BE INITIALLY cot-
MITTED TO THE NIAGARA 11 OPERATIONs
3. (s: 1 WISH TO STRESS THE ABSOLUTE NECESSITY FOR
COORDINATION OF ALL ELEMENTS OF THE COMMAND TO °
BRING OUR FIREPOWER AGAINST THE ENEMY IN THE nosr
EFFECTIVE MANNER. THE SERIOUS THREAT WE FAGE IN 1
CORPS AND KHE SANH IN PARTICULAR, DEMANDS THIS. I
HAVE DIRECTED MY AIR DEPUTY To INSURE IN MY ﬁnﬁz THAT
THESE AIR RESOURCES ARE APPLIED To THIS ENDs UNQUOTE.
5. A SIMILAR DIRECTIVE NOW UNDER STUSY WITH RESPECT TO THE
EFFICIENT UTILIZATION OF AIRLIFT MAY BE NECESSARY DUE T THE CRITICAL
NATURE OF THIS RESOURCE. |
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