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JANUARY 13, 1966 

BUS WKEELER ASKED WESTY TO COMMENT ON TWO DIFFERING 
VIEWS OF THE SITUATION IN THE KHE SANH AREA: (I) REACTWG TO 
AN ENEMY ASSAULT IN THE KHF. SANH AREA BY A COUNTER-OFF"NSIVE 
INTO LAOS, (2) A COMPLETF. WITHDRMIAL FROM KHE SANH. 

KERE"'ITK WESTY' S COMMENTS (WITH WHICH BUS CONCURS): 

I')UOTE I. I HAVE JUST RETURNED FROM A VISIT WITH G"'FRAL 
CIJSHMAN DURING IIHICH \IE DISCUSSED CONTINGENCY PLANS FOR 
REINFORCHIG KHE SANH AND THE I CORPS TACTICAL ZONE. GENERAL 
CUSHMA~I HAS TWO US MAR INE BATT AllONS IN KHE SANH NOW AND 
CONTINGENCY PLANS FOR AUGMENTING THIS FORCE "'ITH A~I ADDITIONAL 
"TARINE BATTALION ON EIGHT HOUR NOTICE, FOLLOIIED BY A SECOND 
BATTALION ON nlELVE HOIJR NOTICE, AND BY MARINE SPECIAL LA~mIN(l 
FORCES. ADDITIONALLY, AND AS A RESULT OF THE ABOVE DISCUSSION, 
I HAVE DIRECTED HIM AS A MATTER OF FIRST PRIORITY TO ALERT 
A BIlIGADE OF THE AMERICAL DIVISION TO MOVE INTO THE HUE/PKIJ BAI 
AREA., THIS CAN BE DONE QUICKLY WITH FIXED WING OR ROTARY 
WING AIRCRAFT. 

2. AS A SECOND PRIORITY lIE ARE PREPARED TO REINFORCF I 
CORPS IN THE H'JE/PHU BAI, DANANG, OR CHU LAI AREAS HI TflAT 
PRIORITY \IITH ANOTHER BRIGADE, EITHER FROM THE 10lST AIRBORNE 
DIVISION OR FROM THE 1ST CAVALRY DIVISION. 

3. ADDITIONAL ACTIONS UNDER WAY INCLUDE THE FOLLOWING: 

A. AS THE KOREAN MARINE BRIGADE MOVES INTO THE DANANG 
TACTICAL AREA OF RESPONSIBILITY, ELEMENTS OF THE 1ST "TAR INF 
DIVISINI ARE BEING RELEASED FOR DEPLOYMENT NORTfI OF AI-VAN 
PASS. THIS IN TURN IS RELE:ASINEl ELEMENTS OF THE 3RD MARINE 
DIVJSIO~l FOR MOVEMENT INTO QIIANA TRI PROVINCE. TWO BATTALIONS 
OF THE KOREAN MARINE BRIGADE HAVE COMPLETED THEIR JIIOVEr1E~'T 
AND FOUR BATTALIONS OF THE 1ST MARINE DIVISION ARE NOlI NORTH 
OF AI-VAN PASS. THIS MOVE 11ILL BE COMPLETE!) BY 31 JANIIARY 
WITH FOUR KOREAN BATTALIONS IN THE DANANG AREA AND FIVE 1ST 
MARINE DIVISION BATTALIONS NORTH OF THE PASS. 

B. THE VIETNAMESE JOINT GENERAL STAFF HAS AGREED TO 
DEPLOY A TASK FORCE OF TWO AIRBORNE BATTALIONS TO I CORPS O~I OR 
ABOUT 15 JANUARY 1968, BRINGING TO FOUR THE NUMBER OF VIETNAMESE 
AIRBORNE BATTALIONS IN I CORPS. 

C. WE ARE DEVELOPING PRIORITY TARGETS IN OPERATION 
NIAGARA FOR A SUSTAINED B-52 CAMPAII3N, AUGMENTED BY TACTICAL AIR, 
BF.(lINNING NOT LATER THAN 18 .JANUARY. WE PLAN TO CONCENTRATE: 
O~l TARGETS IN VIETNAM PRIOR TO TET IIITH APPROXIMATELY 75 
PERCENT OR MORE OF OUR TOTAL EFFORT. DIJRING At>JD FOLLOWING THE 
TET CEASE FIRE, "IF. WILL STRIKE TARGETS IN LAOS. IN CONJUNCTION 
WITH OUR SIJSTAINIW B-52 CAMPAIGN, I AM REQUESTING (8Y SEPARATE 
COMMUNICATION) A FURTHER STEP UP IN THE B-52 ACCELERATED PROGRAM 
NOW SCHEDULED TO BEGIt>J 20 JANUARY. 

D. lIE ARE ALSO RE[.lUESTING THAT A CARRIER BE ALERTED TO 
BE BROUGHT IN TO AUGMENT TACTICAL AIR, AND THE PROMPT RETURN 
OF THE f'ARINE SPECIAL LANDING FORCE FOR COMMITMENT TO EITHER 
THE 3D OR 1ST ~ARINE DIVISION AREAS. 

___ ~, _____ L1<' MAYTMIIM ~~r.n ...... u.. ..... _ .... r :-_--,-' -_-_-_" "_-- -_:.:..._,_._.. . 

, . 



8. THE VIETN~"ESE JOINT GENERAL STAFF 4AS AIlREF.D TO 
DEPLOY A TASK FORCE OF TWO AIRBORNE BATTALIONS TO I CORPS ON OR 
ABOUT 15 JANUARY 1968, BRINGING TO FOUR THE NUMllEP Of VIHNA~f5E 
AIRBORNE BATTALIONS IN I CORPS. 

C. WE ARE DEVELOPING PRIORITY TARGETS IN OPERATION 
NIAGARA FOR A SIlSTAINED B-52 CAfofPAIGN, AUGMENTED BY T~CTIC~L AIR, 
BEGINNING NOT LATER THAN 18 JANUARY. WE PLAN TO CONCENTRATE 
ON TARGETS IN VIEHIAM PRIOR TO TET WITH APPROXIMATFLY 75 
PERCENT OR MORE OF OUR TOTAL EFFORT. DIlRING AND FOLLOWING THE 
TET CEASE FIRE, WF. "'ILL STRIKE TARGETS IN LAOS. IN CONJUNCTION 
WITH OUR SUSTAINED B-52 CAI'IPAIAN, I AM'REQUESTHIG (BY SEPARATE 
COMMUNICATION) A FURTHER STEP UP IN THE B-52 ACCELERATED PROGRAM 
NOW SCHEDULED TO BEGIN 20 JANUARY. 

D. lIE ARE ALSO REQUESTING THAT A CARRIER BE ALERTED TO 
BE BROUGHT IN TO AUGMENT TACTICAL AIR, AND THE PROMPT RETURN 
OF THE MARINE SPECIAL LANDING FORCE FOR COMMITMENT TO EITHER 
THE 3D OR 1ST I'IARINE DIVISION AREAS. 

E. MAX'IMUM NUMBER OF NAVAL GUNFIRE SUPPORT SHIPS WILL 
BE CONCENTRATED IN I CORPS. 

4. REGARDING VIEW (I), ABOVE, MY CONCEPT FOR OPERATIONS 
IN LAOS IS OUTLINE IN OPERATION EL PASO, PROPOSED FOR OCTORER 
1968,. A COUNTER-OFFENSIVE INTO LAOS IS NEITHER LOGISTICALLY 
NOR TACTICALLY FEASIBLE AT THIS TIME. SIGNIFICANT CONSIDeRATIONS 
INCLUDE THE FOLLOWINGI 

A. TO BE EFI'ECTIVE, A LAOTIAN ASSAULT SHOULD BE LAUNCHED 
IN THE NEAR FUTURE. 

B. WITH THE NORTHEAST MONSOON lIPON US, LAUNCHINR M'D 
SUPPORTlN~ THE MAGNITUDE OF FORCE ENVISIONED IS NOT, \IITHIN 
OUR CUl'''HIT CAPARILITY. AN AIR LINE OF COMMUNIC~,T10N IS 
ESSENTIAL AND ,FLYING WEATHER IS MARGINAL. ADDITIONALLY, OllR 
AIRLIFT CAPABILITIES ARE INADEQUATE TO SI.lPPORT 80TH THIS 
CONCEPT AND AN ACCEPTA8LE TACTICAL POSTIIRE IN OTHER THREAT 
AREAS AT THIS TIME. 

C. WE ESTIMATE SIZABLE ENEMY FORCES TO BE HI THE TCHEPO'JF 
AREA AND TO THE NORTH THEREOF; THUS A BRIEF SUCCESSFUL CAMPA IGN 
THERE MAY NOT BE POSSIBLE. 

S. REGARDING A WITHDRAWAL FROM ~HE SANH, I CONSIDER THIS 
AREA CRITICAL TO US FROM A TACTICAL STANDPOINT AS A LAIJNCH 
BASE FOR SPECIAL OPERATIONS GROUP TEAMS AND AS FLANK SECUR ITY 
FOR THE STRONG POINT OBSTACLE SYSTEM; IT IS EVEN MORE CRITICAL 
FROM A PSYCHOLOGICAL VIEWPOINT. TO RELINQUISH THIS AREA \'IOULD 
BE A MAJOR PROPAGANDA VICTORY FOR THE ENEMY. ITS LOSS WOULD 
SERIOIJSLY AFFECT VIfTNAMESE AND US MORALE. IN SHORT, '''ITHDRA''IAL 
WOULD BE A TREMENDOUS STEP BACKWARDS. 

6. ALTHOUGH THERE ARE SOIlfE IN NON-MILITARY CIRCLES I,IHO 
FAVOR THE CONCEPT OF RETREATING INTO ENCLAVES, I MIIST REIHPATE 
THAT SUCH A STRATEGY MERELY RETURNS THE CENTER OF VIOLENCF 
TO THE MIDST OF THE VIETNAMESE PEOPLE IN THE POPULATED 
CENTERS. ON THE OTHER HAND, A MASSIVE ASSAULT INTO LAOS I~ NOT 
FEASIBLE I~ THE NEAR TIME FRAME. 

7. IN VIEW OF THE ENEMY CAPABILITY TO ItoIITIATE A "'A,IOR 
OFFEtJSIVE IN QUANG TRI PROVINCE BEFORE TET, I IIOULD, PREFER TO 
DEFEND WITH FORCE DEPLOYMnrr AND COMBAT SUPPORT AS INDICATEn I 

ABOVE. I WILL SUBMIT ADDITIONAL SUPPORT REQUIREMENTS SEPARAHLY i 
FOR 8-52, CARR IEP. AND NAVAL GUNFIRE SUPPORT. END QUOTE J 

Ii. W. ROSTOII COMMENT 1 I CONCLUDE THAT I,IESTY HAS ~HE SAf"l ml 
HIS MIND AS MIJCH AS '"IE DO. 
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