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7 Kit BRIEFING 8 July 1967 

SUBJECT: C)OZ'l'tions in Route Package VIA .. 

::". Socrotm'y.::rhave bclofGd 'YOu on 'in-country' operations and ' , 
'!:~ei:;_·~o."diction at'i'ort in Route Package r and taos. (Slide 1.) r 
'::';;u1d no,v like to 'hum to a discussion of oUr 'operations in Route 
~'~ck<::::-:J VI and the effects we think those operations are having on 
';':'1e <:1ility of the North Vietna.lIese to sustain his deployed forces. 

Since your last visit oUr effectiveness on the North-East 
::-Cilrc::.d had increosed by a factor of four. In Vie .. of this substan­
".;:'.::1 klJ:i.·cve.ment, :r think it· is necessary to cover the changes in 
·c.:..cti0:; and l';eapons mich have pelmtted this increased effective-' 
n"ss to be realized. 

C.',;;hough we have not increased the total number of strike 
;..ii·craft available for the war in North Vietnam, we have attained 
:.:. mora cignificant increas()/in air craws. (Slide 2.) It was not 
atil about February of this year that .. eo really reached the :t'ull 
potentLJ. of our fc)rces. This fact, in my judgment. is very 
i;,llJOI'"~':""lt in trying to ccme to grips: With· ho .. we are doing now as 
cOlparcd to a year ago. Today, we are in a vastly :improved posture 
'~o sustain the offensive without let up. For the first t:ime. I 
t(;;)l .,7" no .. have the' enemy in such a condition that the initiative 
;;.::'8 t-=ed in our£o.vi;/r.' r ~ll try to bring out why' r have arrived 
at suca. an assessment. 

E,,~';) is a picture of the COO-24. (Slide 3.) It is a.lethal 
tIenpo:: to-: FilE: ·suppression. This til1!e last year production was 
:"-:Jlc.tively limited; As a consequence, we were using general purpose 
: GP) bC:-.:lbs i'or suppression;. Under some circumstances they are 
-.:::cell,mt. but they' don't give the coverage. The enemy defenses were 
~·.;.picLY' building at this t:ime last year, so we were really coni'ronted 
lf1.th '" va:.:".! dii'ticult problem of how best to handle the FLAK. 

[-:Jre is a 371~ AAA Site. (Slide 4.) Notice the extensive protec­
tion <;..:;ainst the CBU-24. 

(Slide 5.) With the increased quantities of CBU-24. we are able 
'';0 use the lead flight ·to saturate the area as a me<;ns of holding the 
fire cO:J.'l. Ii' the enemy detensesare not very dense, .. e use only two 
circrw:v~ for FLAKsupprellsionwile the remainder of the flight bombs 
tho' tm-get. vIa cm now tl"ade-off FUKsuppression i'or bQlllbing air­
craft acoording to the target condition. As a matter of fact. some of 
the targets in the Northeast Railm~y system have been pounded so 
thoroughly we are able to go in W'ith no large amounts of AAA thrQIiU 
~ainat us. we kne;, this is a transitory condition and we have to 
keep attar the defenses to hold them in check. 
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l'.!1.thout qua~;tion the moet drimatic c:lmnge in 01r capability has 

been the QRC-160 Pod. This Pod has revolutionized our tactics and 
has had a tremendous effect on the a."lemydefense system. This chart 
chotro the format:i.on we fly and the protection it gives. (Slide 6.) 
me strike aircr,Li't are spaced 1500 1 apart horizontally and 500 1 

vorticcl1:y. vath this formation the enemy is oomp.slled to resort 
to burr:::ge firing. Since there ·is suoh a degradation in tracking 
and azimuth he must forego individual tracking. 

fufore the introduotion of this Pod, here· is the tactic we had 
to uce to avoid the SAH. (Slide 7.) B.r flying at these lower altitudes, 
tJe >i'01"e exposed to a muoh greater degree t6 anti-airoraft fire. Here 
ie 'the altitude span which gave the .AJi.A. better kill potential. You 
.rl.ll note this type of taotic placed a ve17 heavy demand on the pilot -
~mo had a minimum of time to acquire the target. pop up and roll into 
!tis dive bombing run. v:hen one is going 540 to 580 knots this isnlt 
much time. Sinoe we had to fly at 10.1er altitudes, much' of the time 
,loather prevented us~from getting to the target. 

With the Pod. hore are the tactics we are able to employ. (Slide8.) 
me fighters now are above the AW end 37MM MA. The SAM: is still a 
threat but not nearly as severe. and the pilot is in the real pay off 
position to acquire the target~ This to.oti" has oontributed more to 
the improved bc:'4b:Lng than any other single f'aciol'. 

The Pod has provided. us with another operational adVantage we 
didn't fomerly enjoy •. AfJ you can see by this chart. weathel'is the 
dc:;d.nant factor in 6ur ability to sustain the air offensive. Even 
during the "so-called" good treather months, there are periods when 
parts of the targot area are covered with clouds. Fomerly. I 
couldn't operate with less than 109 000 feet and five miles visibility 
since the pilots had to see the SAM's·in order to evade them. With 
the Pod I can come in over an undercast and take a chance the weather 
willbX'eak at the last minute in the target area. This has increased 
my stl"±kG potential trenendously and accounts for part of the explana­
tion of why we have been able to m~~t a muoh higher rate of effort 
than last year. 

'Z,e effect of the OBU-24's. the QRO-160 Pods and the ne~1 tactics 
.is ro:flected in the attrition·x'ates. (Slide 9. ) You will note 'a year 

<1'2;0 in AUo"1lst oUl:" attrition tras about 18.1 aircraft peX' 1.000 sorties 
£01' Route Packages V and Vll. Since mil have been using the Pods and 
08.18 there has been a Significant reduction in our loss rate. The 
CU ..... TG..'"lt loss rate in Roote Packages V and VIA is at a new low as shmm 
ontt3 right of the chart. I~t ~s means to me - - is more effective­
ness per sortie and a greater weight of effort against the enemy as 
cOllIp:lred to last year. It also means we have more latitude in employ­
ment. 
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There is another major change since your last visit. This time 
last yao:r the MIG threat was building very rapidly. The numbers were 
not changing but -the prof:i..ciency and· aggressiveness of the pilots 
tIc::) increasing •. On this chart is a plot·of the reac;:tions we were 
getting by month. Gslide 10. } The numbers in the ciroles along the 
top of the columns are MIG shoot-downs. As would· be expected, the 
reactions were light during the months ·of January, February and 
Harch because of the relatively low number of penetrations we were 
maldng because of weather. Note, however, thfil rapid increase 
and then the sharp decline. We have not encountered MIGS since 11 
June. Our losses have drastically dropped off Bince that date. 

rlhen vIe received authorization to hit the airfields, this forced 
the en6lllY to put 11p more of a ·fight or be destroyed en the ground 
cince he couldn't be sure we wouldn't attack all of his fields. This 
circumstance plus the additional targets authorized such as railroad 
repair yards, pO~lElr plants and supply installations brought about the 
oppurtunity for the air-to-air battles. This chart shows the results 
of those engagements. The authority to hit airfields is what created 
the sit.uation favorable for air engagements. The best means of 
destroying an Air Force is still to catch it on the ground. For all 
practical purposeEI his Air Force was destroyed. 

The ~ Air ]j'orce is being restored as you know. This chart 
S110;1S the current order of battle. (Slide 11.) As surely as it comes 
up and engages, vTe shall destroy it again. You might ask, "won't the 
Soviot3 or Chinese increase the size of the force?" In my judgment, 
the North Vietnamese are about at the limit of their capability. To 
support a larger A1.r Force, it would have to be manned from outside 
resources. 

By these air-to-air engagements, we have gained_a Significant 
adv::":lkge these past ,;aeks. Our fighters have had to jettison very 
fe'1 bc;nbs because of MIG'S. and we have been able to concentrate with 
greater authority on getting the bombs on the target. ~B, of oourse, 
ic wb.at we are after. 

This Io!r. Secretary, is a resume of what I thin!;: are fundamental 
changes in the air enviro!1l1len·~. I would now like to discuss what we 
have been able. to do in disrupting the ability of the enemy to 
cupport his forces in ~th Vietnam. 

}7y main objective since the onset of the good weather has been to 
bcrease the pressure to the maximum . extent possible against the main 
lines of communication in North. Vietnalll. It is estimated that about 
70% oithe ,lar materiel comes in over the Northeast Railroad; Im'ing 
the month of June we have flown 1,540 sorties in Route Package VIA. 
Ulst yoc;r at this ·time the best we could do nas 195. Pilots refer to 
the area outlined :in red as the "Iron Triangle", (Slide l2.) Our attaoks 
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have varied up and down the line in order to create as many bottle­n0cks as possible 80 as to destroy the rolling stock. Our sole objective has been to make'it as difficult as possible for the en~ to handle and distribute the incomir.g supplies. I b'elieve we, have demonstrated this past month we can keep the transportation 8,1stems interdicted and disI'upted at a rate that will cause him !!Jerious distribution problems. 

I would like to show you a few slides on what we have been doing to theso lines of Clorranunication. It represents some of the best fighter-bombil'lg I have !!Jeen under very difficult operating conditions. 

(Slide 13.) ThEl downing of the Hanoi Railroad-Highway Bridge. struck by F-105 aircraft in April. backed up rail traffic all along the Nortb3ast Rail Line. 

(Slide 14.) This photo was taken during the strike on the largest railtvay car repillr shops in NVN - - The yard is 1-1/2 nautical miles i'rom Hanoi. 

(Slide 15.) The Huong VI R.."t yard on the newly completed Kep-To­Tllai Nguyen l3.vpass Rail Line - - before and after shots of our attack on the 26th ot May. v,e caught the North Vie'~narnese in the process of off-loading large POL tanks from rail cars (they can be seen to the right of RR cars in the' right-hand photo). Because of the opera:ting oonditi9ns we now enjoy. I am able to slide strike fighters from one target to another when there is rolling stock in a. marshalling yard. v;e now send tha IRON HAND flight 5 minutes ~ead of the strike forces. If he sees rolling stock. the flight leader is requested to shift targets. We may mo~ this tactic depending upon enemy changes in defense. 

(Slide 16.) Thil3 photo shOlvS the closure of the Kep-Thai N~en line - - the destruction of the Dong 1·1.1c Rail bridge. A repair train can be seen in the (:ut at the top of the picture. - . 

(Slide 17.) Thi::is the Ha Gia. Railway Bridge. Two of its spans were dc;med on 12 June. 

T'nis slide pori.rays some of the tangible effects of our csnpaign in the north. (Slide,: 18.) The numbers :do,m the lett side of the chart are key targets oni.he Northeast Railroad and the Kep-Thai 1Iguyen E;roass. - The green bars represent disruption in his rail system. You ccn seop frC;!! the e:!.ghteenth of l1ay on. l'T6 have had his transportatial systsm heavily interdicted. From. the beginning of l1ay we have had a continuous interdiction of key bridges. JCS 13 and 16. on the through lines. As an example. on the 27th of May the main line was cut at 7 major points and thEI Thai Nguyen bypas2! Wall also cut in 7 
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areal':. This chartillustratoB :the major pressure we have had working 
ag:rir..ct the enemy during May. 

DUl. estimates the NVA attempts to ship approximately 1»000 short 
tons on -this line dlliJy, based on :supplies required in 1966. ,At each 
impasse, ,,-nere the rill line haa been cut by interdiction of yard or 
bridge, the North Vietnamese can wait -for repairs and thus tie up 
valuable rolling stock; they. can off-load the materials so that the 
rolling stock can be released; or they can i;ransship by trucks~ This 
chart representd the transohipment costs for NVN on the Northeast Rail 
Line, -for this relatively short period of good weather. (Slide 19.) 
The estimate of the number' of truok loads required for tranlSshipment 
is based on three 'tons per truck. 

So far during the month of June the weather has been good, bombs 
havo boen landing on target. and aI:l you can see the ,Northeast Rail 
system has been in-cerdicted for much of the time. (Slide 20.) nus 
illustrates-my earlier point of being able to sustain the effort 
without major interference. ' We have kept this effort going at a 
very acceptable 10~lG rate. 

Tr;m:;shipment costs for NVN for the month have been heavy. 
(Slido 21.) .. 

Ano-~hcr inclic .. tor of the di<!lJ:"Jlption in the movement of supplies 
on the Northecst Railroad system is the number of times that the key 
briclgoa ~1d Railroad yards have been BUccesstulJyattacked. (Slide 22.) 
R"iclgos are coded blue and railroad yards in red. Rolling stock 
observed along the rails is shvvm in green. Between 15 May and 30 
June tho number of flights striking key interdiction targets are 
sho,m in the circles. Sme variations occur because of weather. but 
our strike::; are planned against hie: concentration of rolling stock. 
I have tried to set upa series of blocks that would seal in the 
rollir.g stock. I think we have been very succee:si'Ul this"pru!lt month. 

]1;"1 overall summ&ry' of -our strike re3tllts are ~Olm. on this slide. 
(Slido 23.) These enemy losses POillt out to us the importance of 
interdicting military supplies as far B:WtilY from the battlefield as 
poooibla. The more diffioult we make it for hint to move'his supplies, 
ciquip;llout and war goods at home the greater the delay those essential 
rcoource::; will encounter in getting to his fighting troops. 

A::. a turther result of our increased attacks against the trans­
portation systom, there has been a hewy demand for ammunition. It is 
0.:rtimated there are sme 6.800 AAA gUliii of 37MM size or larger. These 
g'.ms are deployed as indicated on this chart. (Slide 24.) We estimate 
that the recent monthly firing rate by the enemy has required about 
25,000 tons of =uni·~ion. To m.ove this ammunition required 8,300 
t~~ck loads - - if trucks ware used. These are resources that could 
bo turnsd agains'fCOl4r troops in the south if it were not for our 
FrOSSUI'a Which forces him to reaot in the North. 
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Tao majority of our aircraft losses occur in the immediate vicinity of the :target area. A.AA is our major threat. The degree of AAA ro~tion is :mmm on this slide. (Slide 25.) Percen­tagos of reaotions to attack for each week since JUlY 1966 are indicated by the vertical bar". 

Although the rate of reactiot\ has boen fail'ly constant» trom mid-l·I~ the intensity and accuraoy" of enaay AU has shown a dow­.Tard trond. Si,nce mid-~» on soma d~s our strike forces experienced mixed reaction even in heavily del'ended target areas. Tae signi.ficance of this chart ~m0n related to level of effort is the number ot reactions are dmm while the number of sorties is at the highest level of the war. In other words. the day to day pounding has had !l wearing dow oftect on his whole defense system • . I Bl1l sure if we gi.ve it a rest *' will see a resurgence of its tormer selt. 

1\3 estirilate the S.JL.'1 .firiYlg rat·a >!JJ3 s.~ow on this· chart. (Slide 26.) Eventlloughhis kill rate is about 1 to 54. he haa .fired .1ithout much restraint. From pilo·;' observations;' a,"Oproximately 70% of the SAM'S miss by more than a mile. This represents a monthly requirement of about 900 tons to be moved.· Since 14 June there has been a sharp reduction in the 8J1Jr firing rate. The tact that there has been a slow dow in his firing indicates the logistical oyst€J1l is straining to meet the requiralnents in a timely manner, or there has·been a delay in the shipment of weapons trom the 
Soviet·Unio~~ or he may be trying to devise some better tactics. I am incliIled to thillk it is the strain on his logistical system. Since 1 June ,19 have lost one aircraft to a SAM. It was a recce aircraft in Route :?ackage V and was shot dmro by a field deployed S!il1. D.u-ing· June we have been flying at an unprecedented rate and the enemy has fired only 101 missiles at O'!!.r strike aircraft. I thin:~ this l.'efiectl; a logistical problem of some dimension. In any event, if he ill having problems this close to the source ot his supplies, they are certainly accentuated in supporting his forces deployed to the north o:t: the DHZ and in South Vietnam. 

Dne of the befIt indicators.' of "How the war is going" is the bomb jettison rate. (Slide 27.) The rate for MIGuS. SAM'S and 1..AA are sho1m by the vertical columns. In the month of April, I authorized ca,,,b .. t. crews to jettison·bombs "SAFE" if a good oppor­tunity for a MIG shoot-dmro occ'!!.rred. This ,ras one of many actions '~ak,lU in our battle to destroy the }rIG'S in the air. 

As a field commander directing the day to day air etf'ort against North Vietnam in Route Package V a.'1d VIA. there is no ques­tion in my mind about the very profound effect we are having on the en.;.v's fighting ability. 
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At; I have tried to show this judgment is predicated on a number o£ £actors. These £actors are: (Slide 28.) 

(A) "Te .are able to sustain a level o£ effort not previously . possible. 

(B) Loss rate has gone dm~ while sortie rate has gone up. 

(0) SAH firings have dropped-oU significantly. Some reports indicate a rationing o£ missiles. 

(D) Anti M:rcraft Fi.'e has fluctuated f'rom hl!avy to moderate indicating some d:if'£iculty of' supply. 

(E) Since;J June ~re have had no MIG engagements. The enemy Air Force continues to flee the battle area. 

vIa have destroyed his Air Force even though it is now restored. He kr.O;TS it will E~erience a similar f'ate i£ it comes out to fight again. This is a most demoralizing situation. £01' an Air FOlloe to be in. 

(F) "lEi have seriously disrupted the Northeast Railroad and kept it disrupted £or the better part of' a month. 

(G) Thero is a major change in the speed with which he now 1'0pairs bridges. marshalling yards and removes rolling stock. 

(R) We have destroyed or damaged nearly 1,000 box ~ars during June. These can be repJ.aed. but it strains a ·system that is c:lreacly laborinl~ to keep up. 

In viO';l of' these considerations. Mr. ~cretary, now is the timo to increase 0111' presS"llre. The enemy £01' the first time is feelir.g and seeing the full ei'l'eot::l of our air o££ensive. It we c::n brcadan and increase our aff'ort we haVe the mos't £avorable time or '!;he war to et.feot a ohange in the attitude o£ the enSllY. These n~t £ew months o£ good weather cow.d be deciaive £or ua. 

I:f Gzr H~·.!YER 
Ts:.~ 3101 
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