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(. 1. TEE CONCERN EXPRESSED IN YOUR NESSAGE ECHOES MINE· l>iHICH 
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HAS CAUSED ME TO INITIATE SEVERAL ACTIONS ;JES:':GNED TO HELP CLARIFY THE 
SITUATION IN TXE MIND OF THE PUBLIC. O? COU,,(SE HE MUST MAKE HASTE 
CAREFULLY IN ORDER TO AVOID CHA~GES THAT THE MILITARY ESTABLISHMENT IS 
CONDUCTING A;~ ORGANIZED PROPAGA;@A CAMPAIGN, EITHER OVERT OR COVERT. 

2. IT HAS BECOME APPARENT THAT A VOCAL SEG11ENT OF THE NElvS PRO­
FESSION IS EQUATING A LACK OF MAJOR COMBAT OPERATIONS SUCH AS CEDAR 
FALLS AND JUNCTION CITY tvITH A STALEMATE AT BES:', OR A LOSS OF THE 
INITIJ.nVE ON OUR PART AT t-lORST. NOTHING COULD BE FARTHER FROM THE 

TRUTH, OF COURSE. EVERY INDICATOR BELIES EITHER STALE~IATE OR LOSS OF 
INITIATIVE. IF THE ENEMY WAS EXERCISING EVEN MODEST INITIATIVE THE MORE 
THAN .30 LARGE OPERATIONS UNDER vJAY AND MORE THAN 5,000 SMALL UNIT ' 

ACTIONS UNDERTAKEN EACH DAY HOULD HAVE MORE SUCCESS IN FINDING Hn!. 

DlEMY U;U TS CAN FEED AND SUPPLY THEMSELVES ENOUGH FOR ABOUT ONE DAY OF 
,:.c':rc:, IN .30. THZ ENEMY SLRATEGY IS Sl1ART.~;D ECONOMICAL, BUT 

::':.S::::;).LLY DEFENSIVE. HE ACCEPTS MAJOR CO~:JA7 OCC".S:;:CNALLY ALONG 
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LINES OF COMMUNICATIONS. ELSEtnIERE HE REACTS AGAINST REVOLUTIONARY 

DEVELOP11ENT AND GROlVING CIVILIAN COMMERCE BY ATTACKING RD OPERA7IONS 

AND SABOTAGING LOCS. HIS ONLY REAL INITIATIVE IS EXPRESSED IN LONG-

, fl,ANGE ATTACI{S AGAINST OU~ BASE AREAS. THESE ARE INEXPENSIVE TO HIM IN ' 

RELATION TO THE PUBLICITY HE GETS. 

3. IT IS TRUE THAT U.S. KIA HAVE Nu~mERED 1'lORE THAN RVNAF KIA IN 

NINE OF THE FIRST 30 t-JEEKS OF THIS CALENDAR, YEAR. THIS IS NOT SURPRIS­

ING loJHEN TWO FACTORS ARE CONSIDERED: 1) MOST OF THE ENEMY' S ~lAJOR FOR-

( MATIONS OPERATING FRON SANCTUARIES AND \llITH SHORT LOCS TO· SUPPLY DUMPS 

ALONG THE DMZ AND CENTRAL HIGHLANDS BORDER AREA ARE OPPOSED BY U. S. 
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FORI"IATIONS, AND 2) HALF OF THE ARVN MANEUVER BATTALIOl\S ARE COi1MITTED 

. TO THE GRINDING TASK OF SUPPOR7ING REVOLUTIONARY DEVELOPl'IENT. 

4. MY PROGRAM TO BRING ABOUT UNDERSTANDING OF OUR STRATEGY AND 

TO ADDRESS THE QUESTIONS OF "STALEMATE", "LOSS OF INITIATIVE" AND 

C, "RVNAF EFFECTIVENESS" INCLUDES THE FOLLOlVING ACTIONS: 

c 
( 

A. I PLAN TO HOLD A BACKGROUND NEHS CONFERENCE IN THE NEAR 

FUTURE AND THE MATERIAL IS BEING PREPARED. 

B. ~lE HAVE STARTED A SCHEDULE OF ON-THE-RECORD NEHS CONFER-' 

ENCES TO ~lRAP UP THE OVERALL SITUATION IN EACH eTZ. THE FIRST OF THESE 

viAS CONDUCTED BY LTG LARSEN, COVERING THE II CTZ ON 27 JULY. P.E DID 

&"1 EXCELLENT JOB. ,BG DESOBRY WILL COVER THE IV CTZ, DUGNNG THE PERIOD 

7-2.2 AUGUST, AND LTG WEYAND WILL DO THE SA~jE FOR III CTZ DURING THE 

PERIOD 21-26 AUGUST AND LTG CUSliMAN ~l:LL FOLLOW FOR I CTZ I.N LATE 

r) AUGUST OR EARLY SEPTEMBER. INCIDENTALLY, FRON THESE t-JE PRODUCt HALF-

V HO:;2 TELEVISION SHOWS FOR THE INFORMATION OF OUR FORCES AND OTHERS 

----;------



) 
) 

) 
) 

" ) 
\ 

) 

'. " 

\vEO lVATCH TELEVISION •. 

C. WE ARE I'lAKING A CONTINUING EHORT TO ~jOVE NEJJSMEN TO THE 

SCENE OF RVNAF ACTIONS AND TO BlUNG KNO\lJLEDGEABLE FIELD COI'1l1ANDERS 

IN. FOR EXAMPLE, ON 1 AUGUST LTG IoJEYAND SPENT 45 mNUTES AT THE 

EVENING NEVIS BRIEFING COVERING THE CURRENT COI1BINED RVNAF/US ACTION 

IN DINH TUONG PROVINCE IN \liHICl! THE RVNAF MARINES DID SUCH AN OUT­

STANDING·JOB OF CLOSE-QUARTER COMBAT THAT THE BEST VC MAIN FORCE 

BATTALION IN THE UPPER DELTA I'IAS DECISIVELY DEFEATED. 

D. GENERA).. ABRAMS AND I ARE l'1AKING IT A POINT TO TALK PER­

SONALLY IVITH MORE NEVISMEN AND TO TAKE AS MANY AS POSSIBLE ON FIELD 

TRIPS WITH US. MY SENIOR STAFF .OFFICERS, CO~lPONENT COi'l~lANDERS AND 

:COMMANDERS IN THE FIELD ALSO ARE DEVOTING A LOT OF TIME TO NEWS­

MEN. AS AN EXA!'IPLE, OF THE POINT I MADE A7 THE BLGINNING OF PARA. 2, 

ABOVE, TODAY 1 :oOK WITH }jE 0;; ;, nELD TRIP ONE :;;~~ ':HE 110ST-KNOI~;'" 

LEDGEABLE AND EXPERIENCZD sot;',';:::AST ;,SIA CORRESc'C;·;:UZNTS. HE-l·TtfS-BO-TH· 

CONCERNED AND FRUSTRATED BY INSTRUCTIONS FR011 H:::' HO:':E OFFICE TO 

SuB11IT.A STORY ON HOlv AND VlHY OUR STRATEGY HAS FAILED. HE TOLD t'lY---

10 THAT HE DIDN'T WANT TO ImITE FICT:ON TO SUPPORT THEHOl';E OFnCE 

ASSUMPTION AND t>lAS AFRAID THAT .~NY HOl~EST AP?RAISALHESUBMITTED 

toJOULD BE TloJISTED AND RESHAPED BY VIE\>lS THAT SEEM TO-BE PREVALENT.-

IN THE CONFUSION THAT IS toJASHINGTON. 

E. IoIE ARE PREPARING VARIOUS BACl\GROU~D Pf.?DS ON SUBJECTS SUCH 

AS T1'.£ EFFECTIVENESS OF THE AIR vJAR NORTH AND THE EFF:CTIVENESS OF 

THE RVNAF. THESE ALSO l<llLL BE ADAPTED FOR USE IN THE CO~lrjAND IN-

FORMATIOl'l PROGRAM. I PLACE GREAT EMPHASIS ON THE COt1l1AND INFORMATION 
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PROGRAM BECAUSE OF THE INEVITABLE It'IPACT OF HALF A MILLION YOUNG 

Ai1ERICANS RETURNING TO U.S. C01-;:'lUNITIES E},C:{ YEAR. 

F. viZ ARE PREPARING A SCOREBOARD OF RVNAF OPERATIONS TO SHOW 

HOW THEY ARZ DOING AND vIHAT THE TRElDS ARE. THIS SHOULD BE USEFUL 

FOR ALL CONCERNED. 

5. t'HULE tvE WORK ON THE NERVE ENDS HERE viE HOPE THAT CAREFUL 

ATTENTION WILL BE PAID TO THE ROOTS THERE--THE CONFUSED OR UNKNOt'ILEDGE­

ABLE PUNDITS ,WHO SERVE AS SOURCES FOR EACH OTHER. IN THIS CONNECTION, 

( LTG LARSEN, ENROUTE TO HIS NEVJ ASSIGNMENT AT FT. NONROE, AND 
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BG DESOBRY~ ~EPARTING ON HOME LEAVE IN A WEEK OR SO, ARE RESOURCES 

v:ORTHY OF EX?LOITATION. 

6. THE' FEASIBILITY OF DEVELOPING THE PROVINCE-BY-PROVINCE 

NARRATIVE THAT YOU SUGGEST vlILL BE STUDIE)). 

7. \vE PREPARED AN OBJECTIVE ASSESSMD-lT OF OUR GOALS AND PROGRESS 

OVER THE LAST YEAR FOR AMBASSADOR TAYLOR AND MR. CLIFFORD. THIS IS 

BEING DISPATCHED'TO YOU BY FRONT CHANNEL. 
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