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Friday, J __ r119, 1968 -- 10:15 a.m. 

Herewith the .rpmeat&tloa wlddlled OeD. W.n-Nlud aad 
Oe.. Vlea to r.commend a 36 ilOU' r.ther tbaa 48 hoar .taMd-. Aa 
yo. c_ ••• (pal. 3,. til •• rsameat hea JCS ... port. 

The •• poW. coald b. mad ••• follow.: 

-- Pre ••• ralea of .... ,.moat pennit .trib •• ,alan "abaormally 
Ir •• t re.upply .cU"ltioa" nr1ac •• taacldowa. Tho •• 1'1110 •• N me .. to 
protect qalut the lld_ of r ... .,ply _ paeplo la Sale-tear. The .1' ..... la til. attached paper 1. really for _ tnc. radler tbaa • lZ-il .... 
r.ductioa. 

- - Tiler. 1 ••• troal c ••• for esc:lac1bat the Kho Saab. ar •• fr_ 
tho truc.. It 1. r_tlYely _popalated. 01 .... the e"id.lIC. tIlat the Nortll 
Vi.t-me •• a ....... mltllaJ force. for a ma •• lYe attack. 1 llelleYe it woald 
be _wbe for u to 11". them eYea 36 ho .... of free _.t of f ... ca. aad 
suppU •• la tho KIa. SIUIb .1' ••. 

With tho Kho SIUIb exceptloa aacl the &e.d_ of .ctl_ W •• ty 
already ba. to deal with ab_rmal .upp1y mo...meat •• I d_'t tIllak the 
lZ hOQl's matter much ... _YOI' til. otIler. 

W. W. Rostow 
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DJ;A ESTItrlATE 
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( 
• In' a.rLy standc101\rn pertod in NOl'th Viet.ne,m a Tnajor loS;is"tiC effort takes place, This effort ilWol1l'es tl'UCk. CI,nd 'l'I&ter'oo:rne loeistic cl'aft (WBLC). WBLCcome into prominence whenever the length of the ceasefil'e peric!d is sufficient to allow this relat5,vely slo\~ transpO,rtation a round trip opportunl,ty. pre­arms tl'uce perio4s ",h1ch involved WEr,e to any significant ci",Zl'ee \'I'el'e L~8 hours' Ol' more' in length. The yIDLC a,cti,vJ,ty starts as far north !loS 'l'hanh Roa (190 L~5' 1'1) and usually has a sO).,lthel'l"l ' terminus near Dong Hoi (l'rO 30 I N) • The lal'c;er and faster craft can mal,e the lllaxinium distance rOUl1d trip in about L~B hOU,l'S ,while srnaller and slower 'boats' ca.n rnaltEl the delivery aM then , achieve dispersed positions' to avoid a.ttacks when hostilities l'econUllence. 

" 
During' the 48 hour Christmas truce in 1966. us forces 'observed a 20 .f'ola.,il1crease over' da.ily- avel'age craft EighJ';'1.ngs alorlg the southern, coastal areas of NVN. During the 96 l.our' ., '.ret truce in 1967 W13LC moved about 20)000 tons soUth~1'3,:cd indica­ting a capability to move about 10)000 tons durine; a 4B hour period. Thl.s past Christmas and New Years cea-sefire periods ot 2!; and 36 hours duration respectively exhibited no significant vlELC activity although the 36 hour period waS more a.ctive than the 24 hour pause. . 

Trucle AcHvity. 
" 

, During 1;11e most re'cent Christmas and New Years truce periods, truck activitY"in NVN was eight to ten 't1,mas rLOrmal d8.ily estimates. It' .would appear' t!lat about 2,200 tons of material ~las moving sO,uth~/ard in NVN during an average 24 haUl' period. This a.mount of material was estimated to be destined for southern NVN, the DMZ) Laos and SVN. Should the total 2,200 tons be delivered to :;;VN, it would repr.esent' a,bout a 95 to 120 ds,y supply of external req,uiremenf,s provided by !'."VN to Viet Cong-NVAforces in SVN. In otner terms 2~200'tons rep~esants auproximately a 22 day sUl?l,ly ot material to a NVA division in moderate combat conditions. ' , 
, sumniary. , .' , ' , . ·····l 

It ca.n be estimai,ed tha.t the 10e;1.r.ti.c, 'difference 'to t,h~ North Vietna,meae between a 36 hOUl" and: 1.:.8 hour ce,a.sefire lleriod cO\lld 'be &os 'much as lO,OOO tons of materia.l. This difference being represented by the abUity or lack of ability to employ tvBLCs to any great degree. . 
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