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ThuncUay. October %6, 1967 
6:40 p.m. 

Mr. Presideat: 

Herewltb. Sec .. McNamara files a 
statement of JCS IDppos1tion to any 
holiday staDddowII' of military operatlolls 
In Vletaam ill the time ahead. 

w. w. aoetow 
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~FFICE OF-THE SECRETARY OF DEFENSE 

25 October 1967 

MEMO FOR The PreR j dent 

In the attached memorandum, the 
Joint Chiefs of Staff request that you 

\ be made aware of their opposi ti-on 1;0 . 
( any holiday standdowp. of military 

operations in Vietnam. 

I will consult with the Secretary 
of State and submi.t my recommendations 
to you. 

-)~~/ 
Robert S. McNamara 

DECtASSIFIED 
E.O. 12953, Sec. 3.6 
NL.J 9,. 3~7 

By ~ ,NARADatc/,,-.;J.3-?7 
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THE JOINT CHIEFS Of STAFF 
WASHINGTON, O. C. 20301 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

JCSM-567-67 

23 October 1967 

Subject: Holiday Standdowns in V~etnam (U) 

1. -f'i'57 Reference is made to: 

a. American Embassy Saigon message to the Department of 
State, 8432/130935Z October 1967 (JCS 42411), in which the 
US Ambassador to South Vietnam submitted a recommended US 
position for a holiday military posture for Christmas, New 
Year's, and Tet 1967-68. 

b. CINCPAC message to the Joint Chiefs of Staff, CINCPAC 
200132Z October 1967 (JCS 54974), in which CINCPAC strongly 
recommends no cease-fire or standdown of military operations 
during any holiday period. 

c. JCSM-25-67, dated 18 January 1967, subject: "US Policy 
for TET 1967 (U) ," and previous memorandums in which the Joint 
Chiefs of St.aff opposed the Tet and other standdowns because 
of the high military cost to US, Republic of Vietnam, and 
allied forces reSUlting from the relaxation of military pres­
sures on the enemy. 

2. ~ The Joint Chiefs of Staff are opposed to any stand­
down during Christmas, New Year's or the Tet period. 

3. -f'i'57 Past experience with holiday standdowns supports the 
judgment of the Joint Chiefs of Staff that a heavy price must 
be paid for any psychological or political advantages which 
might accrue to the Free World. In the past, these standdowns 
have resulted in increased casualties to US and allied forces. 
Similarly, increased casualties can be expected to result from 
a future standdown. These casualties cannot be justified on 
the basis of the value attached to traditional or religious 
observances. 

t;OjiY'_.R_of_ ...... 1 ..... ~CllJh,~ ('Oldl 

of i2 V[lt-iC!; S?riCs' "':\") 
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4. ('P:3'" A standdown of any kind in our operations for even so much as 24 hours is disadvantageous to our forces; longer standdowns are substantially more advantageous to the enemy, whose ab~lity to exploit them is greatly increased as the respite afforded him is prolonged. In this regard, we are particularly concerned with the military implications of the total freeze recommended by Ambassador Bunker. The enemy has already demonstrated that hi~ logistic and replacement activities can be accomplished clandestinely, wher~as our forces reqUire an uninterrupted flow of logistic support and personnel which cannot be concealed. A total freeze on logistics, force reposi­tioning, and rotation and replacement of personnel would place the US/GVN/FWMA forces in an untenable position if, for any reason, the standdown were extended. 

5. ~ Accordingly, the Joint Chiefs of Staff recommend that the United States urge the Republic of Vietnam and its allies to announce, as soon as possible, their intention not to standdown for Christmas, New Year's, or.Tet, or any other holiday period. 

6. Mi-r The ,Joint Chiefs of Staff request that their views be made known to the President, and they recommend that the proposed joint State/Defense message attached as the Appendix hereto, which reflects their views, be passed to the Department of State for concurrence and dispatch. 

-Attachment 

For the Joint Chiefs of Staff: 

~ditJ~ 
EARLE G. WHEELER 

Chairman 
Joint Chiefs of Staff 
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APPENDIX 
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DECLASSIFIED 
E.O. 12958, Sec. 3.6 
NLJ'~. 3.;) , 

DRAFT By ~ .. , NARA Date "-~3-')7 

ACTION 

STATE 

LIMDIS 

AMllMI' SAIGO~ 
CINCl'AC 

.les 
. CO~ruSMACV 
AMEMl' VIENTIANE 

JOINT STATE/DEFENSE MESSAGE 

SUbJ: Holiday Ceas.e-F'!re (U) 

PRIOIUTY 

PHIORITY 
PRIORI'IT 
PRIORITY 

Refs: a, AMEMB SAIGON 8432/130935Z Oct 67,· 

b, CINCPAC 200132u Oct 67, 

13093';2 i6 
JCfl IN h21~ll 
200132Z is 
JCS IN 549"{11 

1. yt( We agree that there is no military justification for 1 

a cease-fire or 'standdmm of mlllt.ary operations du~ing holiday 2 

period::>. WI:) are convinced that the political and psych~loglcal 3 

value "or our pl'oposinr: or agreelng to a standdown 'for Christmas, ~ 

'j'et;, or any othlJP holIday) 1s not worth the heavy pr1.nc that .",' 5 

IlLUgt; be paid. Our experience in that the comrr;unlst;.~; have 6 

flae,rantly E~xplolted pl'cvlous ceana-fire pe'rlodE' and US/HVN/!l'WMA 1 

fOPCHS l1flVe suffered gt'eater catmalties as a result. 8 

2. ~ Under any circumstances, we' see a commitment to a 

total freeze on all movements of military personnel and\ materiel 

in both NVN and SvN as being of far greater disadvantage to 

us than to the enemy. He can cO,nceal his logist1cal actIvit1es; 

we cannot. He would surely realize that we cannot s'tand a 

9 

10 

11 

12 

13 

logistical freeze of any appreciable length and would probably 1~ 

eall for an extended freeze for the politica.l va.l\.l.e to be 15 

gained from our having to reject it. He would know that we 16 

would have dlff~culty obtaining release from such a commitment 17 

even though he violated it. We are convinced that it would be 18 

JCSM 567-67 
Appendix 
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extremely di.sadvD.nt{lg~Q\l:J for Un to support" a: 1~-·)t~'i fref):t.e 1 
on logi~t.ics and fore!;: repositionJ.lIG by both aides;. 2 

:,. p(our .intcntJon not Lo ':.ltandd?wn m~l~tllrY'~p~rations 3 

1'01' Ch r':i.ntma:3, Tet, 0 t' any oLlte r holidu.y SCll.~;On, 'arid' the l~ 

ovcl-rldJng military nece:l!Jit.v j.hl'refor, :~hould be ma,do 5 
ItJlC)\~11 OC1\11'0 any propO:1n.J:1 1'01' !judI. GtanddowTls are made by 6 

flnno.1. .• tIle. Nt,1", or anY(nJe €lIne. Aecordingly, Pregldent 

'l'ld.eu Ilhuuld b{-) ~:onsul ted :~lol\iI, the!_ie I:tnes at un :early 
'( 

8 
• OPPOl'1..unJ..ty. 11' ho al!.l·~~1l.1, atmounecment should be made in 9 

Saigon. Plea~(~ send IJt'oJ)Q13ed text 118 far in advltnce of 10 , 
announcement a:3 possitJJe. It. is Jssumed here that GVN will 11 

coordinate with our ot-Iler allies in Saigon, GP-3. 

If'sr OE6nf!lf-_ 
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