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Mr. Pre.ldent: ~' 
Thb memorauam lracorporates a brief a1lmmAry 01 the cllscunton last 

niaht plus aome aq,eations for how the meetinl this morninl mi,ht be 
bandied. 

L Report on the meetly. 

1. The meeUnl be,&a with two brletlJlls: one by Clea. Wheeler &ad 
the other by Cleorle Carver. I would v,e ,_ tochedt with Clark CIWord and 
othere, but I foud the briefings impl'e .. 1ve, es:pec:laUy Carvel' who hit jut 
the ript balauce between the pl'o,rea. we have made and the problems we .tUl 
coolront. ae bandied the population coatrol data la a lucid bat credible way. 
There was hardly a word spekell that c01llc1 not be ,lv_ directly to the pre ... 
You may wl.h to collslder a lull Ieaderailip meetlaJ of thle klnd, Introd1&Ced by 
your.eU, after whIch you could Pllt the whole thlllJ on television, perhaps when 
Bunker la here. 

2. They both concluded that there waa _1'1 ,reatprOll'e .. alnce 1965. 
We cau't COUllt OIl aGtfIclentprolZ'eu la the aezt 15 month a to collapae the 
enemy; but Carver made two 100d peinta with I'eapect to the future: 

In part, the future ia la ou hand. and the South VietDame.e'a. 
In particular. the appeintmellt of ,ood off1eW. and effective attack OIl COI'l'Uptlon 
&lid a aharp improvemellt of the ARVN 1a paeWeati_ opel'atlou could produce 
dramatic ch&llle. 

From the point of view 01 Hanoi, they woald make a atratellc 
dec:le101l to end the war when they had cleclcled the n. S. would not behave llke tbe 
French did in 1954 &lid Whell a viable .tete atl'1lc:ture seemed _ the way to 
emerllllJ in Sai,on. 

3. Sec. Ruk thell. over drink.. reviewecl the attitude of Haaol 
towards lIe,oatlOIlS, &mphaslllla, that their eye. were increaalally faatened 
_ American poUtlc •• 

4. The leneral dlecuaaion then came to focua aroUDd two laauea: 

__ The problem of eustalaed suppert for our pollcy within the U. S. ; 
ADd the bombinl questiOn. 
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Arthur De ... and Oeaeral Bradley apeat a ,GOd deal of th.ir time OD the 
cioDl.eftic att_tlOD and how to preaellt the nory of the war in waye whJ.ch would 
ellCO\1rale our people to 1Ull.fy and nay the courae. D .... cited the kindl of 
queetl_1 h. ,ot la talklnJ to colle,. audlelle.a. De ... Acheloa put lorward the 
ylew that the balk 01 the _ivereity atudeat oppoeltloa ltemm.d from ... ODder­
ltamlable d.alr. not to ha",e to ,0 to fi&ht III Vletaam. H. waa che"qed by 
Mac BURdyaDd othen that thia _a put but DOt all the atory. 

-- All a,reed with McNamara. wile read Irom a C.lA document. 
that iii_bin, cUd Dot prev •• t the pr.eeat level of tnlUtratloa of mea and arma. 

-- 0.01',. Ball and De ... Achea_ ur,ed that We .ee bomblnJ .. 
a lI.e,otiatin, chip a,ablat pr ... ure acroee the DMZ. Acbeeoa aaid that we ahould 
atop b_blnJ wheD they cUd aot pre .. acro .. the DI.(Z and r.lIlID1. bomblnJ wheD 
they did _til they ,ot the point. Sec. Jluak pointed out .,. Iw1 tried to eatabUah 
that COJaD.Ctloll b.t bad lailedl but th.y raU. I' lJaohCl what he waa .ayllll. 
Bob Murphy aDd <.ieural Bradley. in pafttc:ular ... Id that eut of their .xperience 
over the yea ... they were lure that the 1Hnnbina waa havinJ aom. effect on 
operatlo.a in the Soutb. althousb 1t could aot 1te ,"ciaely meaaured. Ia thla 
dlacuasloa it .... 1"" that whU. Helrruf.ar.nedcw1tli(Sic.l1J.i(cNamara that the 
pre aellt level 01 bomltlnJ would Ht have a .omoaatreble offect OD aowa to the 
South. he diaaa"" with the Jw:lsmell.t that • atoppl.i. of bombia8 wouIdAot 
reauIt in increaaed aoWl to the South. It mlabt. 

6. Arthur De ... made atroa,ly the point. ollt 01 hla expertelle" that 
an exceaelve 'eagerneSs to Ilo,otlate or a broad bumaaltar"" ,.ature to 
the Comm_late la laterpreted aa a al,ll 01 weakaeaa by CommUDiata. 

7. At the cloa" Sec. Ruak Vleet them all to put their· miDda to thla 
queatieD: In the laco of the altuatl_. .. It _a outlbaed to them. what would 
they do l! they were Preaideld? 

8. Douglaa Dl11oll.' a queaUOD. mainly ceaterec1 _ polllblllUea for 
•• calatioD aga1l1.t the North; that I., mlDID' the harbora. lUttina tho cUke.. etc. 

9. mcidealally. I detected 111 thia group ao a.ntlmeat for our pulling 
out of Vletaam. 
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n. Thl. 1. ODe po .. lble way to handle the .,.etlaJ thl. monbac at 

10:30 a.m. 

1. Thult them for liviDl their Ume. aDd ... ,eet the impol'taDce of 

malntailliq the .xl.tenc. and .ub.ta&lce of the DlfttlllJ ill caaftdence. You 

would like to call 0 ... them alaiD. But they con.t1bate eo -lahty a ,r01lp that 

public knowled,. of their me.tin,. mipt be ml.lDterpreted aDd l.ad to 

epee1l1atlon of er ..... 

2. A Pt*.a1d .... t laced with the pn.eat eituation coaataatly mu.t aak 

b,ima.U two que.tiona: 

-- 18 our eovs. III Vietnam rlpt? U It 1. rlaht, how cu w. 

lIlereaa. public ptulerataadlllc aDd eupport lot- that po1lc:y? A.e they are aware, 

Hanoi's vlaw oI~1ie uadar.taadlll, and aapport 11 a major froat iD tha war -­

perbap. IlGW tbe moat importaGt front. 

3. Tbe nrst queation le: la there anythlaa that _ are BOt dolaa III 

the SOllth that _ Ollpt to do? 

(You mI,ht ,0 around the taD1e .. this lIeue.) 

The .ecoM que.tion: With r • .".l:t to the North. mould we: 

eo ... tinue what _ are 40ill,? M1ae the porta aDd plan to take dowa the dike. 

whe. the wa.r ,. hl,b;?' UaUaterally reel •• or .llmlUte 1tctmbinl of NOl'th 

Vi.tum? 

(A,ain arOW\d the tabla. ) 

Th. third gw .. Uon: Ne,otlatlou. Should _ adopt a pa .. lve polley 

of wlllin._ .. to ae,otlat. bllt walt for their laUtlatlveet 

U _ .hould try addltloaallaW&t1v.e. what ehould they be? 

Despite thelJ' r.fll.a1 of the Su AatoDlo fo1'Sl1111a, .hoWd we 

uallaterally c.a.e bomblag aDd jut •• e what bappe .... ? 

The fOln'th que.tioll: Takiq iDto aeeoaat all that th.y lmow, do 

th.y belleve that we .hould ill ODe way or aMtb .... ,et ollt of Vletaam? 

Th. fifth que.tlon: What mea.v •• would they au"e.t to rally 

and unite our owo people b.hiad the ellon iD V1etllam" " 

I 8ugge.t that Tom John.on be pre ..... t and k •• p a tally abeet OJ). each man 

with respect to each que.tion. W. W. Roatc,w COpy LBJ LH1RA!i.y 
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