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Mr. President:

I have sont a copy of General
Westmoreland's letter to Bob MeNamara
for comment. The letter concerns the
motivation of our Vietnam vetersns
towards dedicated and responsible
citizenship,

- W, W. Rostow
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UNITED STATES MILITARNE MICE COMMAND, VIETNAM
OFFICE ¢x : MANDER

N 11 DEC 1967
i

The President
The White House
Washington, D,C, 20500

Uear Mr, President:

This latterﬁsponds 1o your request for my views and recommendas
tions concerning the motivation of our Viammm:am toward dedie
c:ai:ed and responsible citizemship, The opportunity to comment is
welcomed,

Assuredly, a serviceman in Vietnam receives a anewyesr course in
the duties of citizenship, Through his sacrifice, discipline and will-
ing contribution, he learns the importance of cooperation, He has an

vidual brings to the group and t.hamrthof'ﬂn grony in any important
endaa:v?r,ﬁlm:; experience fits him admirably to becowme g leader in our
nation's futuro, ' '

Thus the transition the servicemen mekes from duty in Vietnam to
the domestic pursuits of his individual future is a particularly criti-
cal time in temms of the man's value as a citjzenm, As he sheds his .
wiiform, his entry into civil society in texms of opportunity, Yecep-
timmdthewriﬂcatimbyhisfrimﬂsmdﬂaighbwsofﬂnmrthof
his service in Vietnam must equate with or hopefully be even more ine
spirational then his year of combat duty. S -

Soitmnsmmﬂmtforﬂulhited&amstoﬁmitsalfof

the full contribution toward citizenship from each returning service-
manminVieumnustdnmrshare,Mdmsmmat!anmtdo

COPY LBJ LIBRARY

T &k




MACJOO
The President
its share as well, Our objective is commen: to provide for the nation

the full worth of the Vietnam vetsran in stabilizing influsnce, citizen
service and leadership 30 mecessary today and in the future to keep

We are now accamplishing much toward this end in Vietnam, and we
can do even more, Our current prograns contributing materially to
motivation of the servicemen in Vietnam to become & useful and produce
tive citizen on his retum to the United Statss include; :

1. A combat orientation as part of his welcome to his unit
so the serviceman clearly understands ouy objectives here and the envi-
roment in which we pursue them,

2, A Character Guidance program and velated religicus pro=
grams which help to give each individusl an understanding of the impors
W ::1 integ{ity and responsibility together with spiritual strength

o devel .

+ 3. Programs for the public acinowledgement of individual
and unit valor and service by awards, decorations and home town press
reloases, command newspapers, ceremonies mnd recognition by senior
officers prior to the serviceman's departure frou Vietnam,

4, Explanation of the servicemun's rights as a vetoran by
briefing and counseling teams from the Vetevans Administration at two
departure sites in Vietnam,

We plan to do more, particularly in those areas where additicnal
Stress can consolidate and highlight the wmonths of training in
discipline, patriotiss, citi P, human relations and leadership
the serviceman has already received, We will intensify the motivation
ofﬂmindiﬁﬁmlasadthmﬂmughtheﬂmﬂlnfumﬂm?mgm;
our Ammed Forces commmications media; religlous educatiom; and partice
ularly in our ocuteprocessing procedures,

1 consider this out=processing a key factor in elimaxing the
mwim'atmnﬁ:?hmmumnfhiammiﬂtyungm
citizen. This embraces activities which provide comprehensive infore
mation on veterans' benefits, job oppertunities, votraining programs,
and the situation Vietnam veterans will find on rveturn to the United
States, Debriefings at parent units, inecoumtry depsrture terminals,
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and debarkation cemters together with appropriate persemal recogrition
from senior officers and Veterans Administration guldance are major
features of this outeprocessing,

In this comnection, I consider the rocopition of the servicomm's
contyibution of paramount importance, This recognition not only
crystallizes the serviceman's identification with both the war and our
objectives as citizens but it can go a long way toward motivating the
servicemm to coptinue his contribution in the quister pursult of his
posteservice life as a civilian, Accordingly, 1 st the produce
tion and distribution to appropriate militaxy of three special
short professionslly prepsred filma, These films, which should be done
in color, should apply ths latest in camera, susic and sound teche
niques, and concelvably be introduced by prominemt sereen personalities,
offa;‘i th: best medium for achieving this necessary orientation through
recognition,

Thus, the first £film would illustrate for the serviceman the mage
nitude of his achievements in Vietnam and relate his personal effort
to the whole. This £ilm would give the sexvicesen a total perspece
tive, rolating his ovm contribution to our pacification objectives, to
our actions hers, and to cur progress, This £ilm emphasizes his share
therein by showing the mpcmdsmdmmlumu. This
£i1m would include a few frames of my own persomal salute mmd thanks
as well. [ also foelceminwecouldobtadnthempontimof
President Thisu for an appesrance in the film in vhich he would express
his thanks and the gratitude of the Republic of Vietnam for the service~
men's effort. Thus this first film would identify tha ssrviceman's
individual role, impress him with its worth in the light of the total
entorprise, and orient him toward continuing this comtribution as a
private citizem,

The secend film similarly professionally produced and including
commentary by prominent screen persanalities, would portray graphically
the nmany opportunities, advamtages, and responsibilities of private
citizenship as provided by the Veterans Administration and related
programs. This would assist the sorviceman in assessing and srganizing
his future in terms of both cbligatlons and oppertunities.

Both these fllms, 1 believe, should be shown the serviceman prior

to his departure from Vietnem, but relatively close to his actual oute
processing,
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A third film, of similar quality, should be shown the serviceman
just prior to his departure from debarkatiom or discharge points in the
United States, I suggest that this third fiilm be a statement of the
thanks of our nation personally expressed by you, In this filmed
appearance, you could isclude your enjoindey to the serviceman to take
up his respemsibilities as a privete citizen and to his role in
tho commmity as both an obligation and a privilege particularly sige
nificant in the light of his important service in Vietnam,

This kiad of orientation, in my opinion, will provide the greatest
impact on the returning serviceman, The necessary followsup could take
the form of a personal lotter from a ssnior government officisl dise
patched to the veteran a short time after he has been discharged, ' This
would be of mejor value in assisting the serviceman's transition to
private citizen, _ :

I am particularly concerned about what happens after the servicae
man veturns to the United States and is oy transfers to a
now duty station, There may very woll be a sm: latadown after the
intense year of pressure here; and the wilitery emd civilian segrents
of the nation must both take great care to protect our servicemea in
their initial vulnerability to pressure groups of many kinds. . Some
of this may be accomplished by p T orientation in military separas
tion centers but it is even more significant to continuing good citizen~
ship that the vigorous institutions of the state and the commmity
address this matter, Thus the Junior Chamber of Commerce, our many
patriotic and veterans organizations, labor unicns, various industrial
organizations, educational institutions, and fraternal organizations
need to make a conscientious effort to ﬁelp the veturning serviceman
locate and identify hinself with the positive values end traditjomal
concepts inberent in a free society, Similarly, I think our retumning
serviconmen must ba encouraged to affiliate with a political party, so
as to stake out their interest and comection with selfsgovernmen
from the onset of their civilian status,

The nilitary establislment can go only so far in assistj%’this
important transition from uniformed ranks to the commmity, Th
military can provide the basic orientation and the fimdamental motie
vation tut it is the civilimn sector of our nation that must capitalize
on this and embrace the veteran in such 2 way that his potentisl for
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citizen service, so marked while in uniform, is not lost e he is dise
charged. Thus I recommend that the Departsent of Defense and other
Pederal agemcles, together with state and mmicipal mechunisms amd clvic
groups develop a comprehensive program under your general encoursgement
which provides a dignified and attractive familiarization of the service-
man with his rights, obligations and benefits as 3 citizen veteran of
the war in Vietnam, His local opportunitiss for work, housing mad edu-
cation, together with his Faderal opportunities in gevernment work,

law ¢nforcement, the Peace Corps and the Teachers Corps should all be
outlined and {llustrated through a coordinsted effort that ¢an achieve
positive results. : ‘

These magnificent young men have proven themselves in battle, I
am confident they camn do equally well in their civillan endesvors.
They will be the leaders of tomorrow just as the Veterans of World War
IY and Korea are the leadors of today, We in Military Assistance
Comnand, Vietnam will do everything possible to facilitate the transe
ition to vesponsible eitizenship,

Paithfully yours,

Signed
W, C, WESTMORELAND
General, United States Arvmy
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