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l~ho:t al:e the mil1.tfJ.r~r a~van:ta(!;e$ of hold1.nC the pr.oposed 
1'et s;tanddoll'l1 to tl)irty-s ix hours vicer increasing the period 
to forty-eight .hours 1 I . , . • 

1. 1-1ovement of S\IDpHes :Ln NVN'. 
" OveralL '1'he twelve additiona.l hours would incre?-I;e the 

el1.e7iyc-&:J~ility fql' movin'g 8uPl)lies south in NVN from 3,300 
tons to 14 1400 tons. . .. 

Wa,teroorne. 
borne-rogTsi"'lc 
hour ceaset:1re 

" 

For supplies mov~d south to~'arr.l SVN by ~rate:r­
craft. (viELe) > the cil..:f'ference 'oetvTeen a 36 
and a 48 hour ceaBafire is: 

. a. No s1gl\if.icant WBLC movement ciuring· a 36 hour 
ceasefire due to turn around time. 

''0. A heavy flow of WBW dur:Lng a 48 hOUr cease:t'ire. 

SUP!ll1.es moved by tvBLO' dUl"inn; a 48 hour eeasatire vlould 
a.rno\mt. to some 10.000 tons, ove:r twice as much a,s could be 
moved by truck alone and enough to maintain an ~~A diVision 
under moderate combat concli t10118 for 100 days. 

'l'ruck. For supplies moved south by tl'uclt towa.rd SVN, the 
dif'?~cl'! bet\~een a 36 hour ceasefi:r:e and a 48 hour. c~a$e­
f1.re .is 12 additiona,l hours of unrestricted truck movemer.t, 
which means 1;100 additional tons. of .. ~uppl1es. . 

2. 1(11e Sanl1 •. 

. D\l.l'1.ng the past several weeks NVA troops have moved south 
·il'om North 'Vietnam into Laos in close pro):itn1.ty to the \,orthern 

. portion of- SVN against Quang Tri Provtnce. At the 1'1'e5e11.t 
time there are three r..'VA Dl.vision Headqual'tel'S and at least 
seven NVA regiments, totaling an estimated 15,500 enemy 
troops J 10c8.ted wi thl.!l· a I'8.div.s of' 20 miles of Khe San-i<. 
·This enemy th1'eat has caused General l<festmore1and to rein-
1'ol'oe the northern portion of the I CTZ with major elements 
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of the ls.t Cavalry, movemel''!t of the ROKMC brigade fron: Chu tai to· 
Da.nang, thereby permitting the movement of' US Marine OOl'PS 
units to the north, positioning of naval g\.rntin ships ·for •• qu1.clt response in the northern pOl't1on ot:. the I CTZ, and plans 
tor sustainad 13-52 and ta.ctieal air strikes ill the weatel'n 
port.ion o~ Quang Tri Province •. 
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This massing of ene,my troops indicates an attac;l\: of majol' proportiol'ls on Khe sanl. is imminent r KheSanh may 'be an . intermedi.a.te ooject:L'te with the .f1n.hl objective of Quang 1'1."1 Clty or Possibly Hue. 

he' attacl, coul befol'a or imn ' . , () Tet.. ,e era es 'moreland.as 'una 'as I;l'lat the attacl< COUJ, \~el1 be i\1.itiateci before Tet. If thts is so there 00\41r1 . be no Tet sta.nddo~1n.. If the ceallefiro ,were 48 i.nshad ot 36 hours. forces atte,cktng after 'l'et would have had 12 ado.i'.;ional hOUl'S to pl'epal'O such a.ttack.s wj.th :!.mpun1ty and to receive 8,n additions,l 11.100 tons of ammunition and mil1.tary sup'Ol1.es. . .. '. .' ..' . 
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• I t6ktssoA 
i. 50 hrs round trip 
I At 8 kts SOA 

.' 

..... ----' ill 38 hrs round trip 
p!.WLHl!J,e_:t:9z: 'I' if: 
unloadi:ng 

o6' , '. 
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At 6 kts SOA, 

''\, _ At_8..kts,-SOA !--, •. " ~~\ ~136 hrs round trip 
'--._. . 28 hrs round trip 

.' ..... : plus time for 
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~\'1EMORANDUM 

OElCM'i' 

MR. PRESIDENT: 

TI-IE WHITE HOUSE 

WASHINGTON 

Thursday, January 18, 1968 

11 :00 a. m. 

Your judgment is needed on the following problem: 

1. As you know, it was agreed sometime 

48-hour stand-down for Tet -- January 30. 

, 
ago that there would be a 

2. Apparently Generals Westmoreland and Vien, without evidence 

of consultation with Ambassador Bunker, went to Thieu and, against his 

better judgment, persuaded him to cut the 48 hours to 36 hours. There 

are perfectly good military grounds for this, given the behavior of the 

Viet Cong during the Christmas and New Year's stand-downs. 

3, Secretaries Rusk and McNamara believe that it is unwise to cut 

back from 48 to 36 hours, for two reasons: 

-- Hanoi could regard it as our changing rules of the game in the 

middle of a tense period of communications; 

-- We could be criticized further for toughening up our behavior 

in a delicate, potentially pre-negotiation situation. (There is 

apparently some criticism of your State of the Union message 

along these lines. ) 

4. Therefore, Secretaries Rusk and McNamara would like to go back 

to Bunker and Westy and reverse the decision, reinstalling the 48-hour 

Tet truce. Both do this reluctantly out of respect for Westy, and having 

whipsawed Thieu once already On thi,s matter. . /' 

Stay with 36 __ _ 
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