
-~~~~-----~--~--~---~---~-- .-~-----.~---~--------.---- ._------

nunday. Feb. 8. 1968 
11 :15 .. ra. 

Bob Olaaihu'p made ayailabla to rae title 
etaIf DMlmonadam 01 a.M .. at DeP1ay'a bead., _ U. qaeatl_ yea. .. u .. d with rae 
tide mOl'1lia,. aacl wbleb I am aecueebat with 
On. Wbeelar. Yoa. au.., wiah to read it. 
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Sut)j'~ct,: " ~he' ·i';Iean:'ng of the Communist Or:"ensive 
in Vietnarr. 

1. 'J:here is much speculat..ion concerning the purpose 
and the strategy behind the curr'ent enemy offensive i~ 
Vietnam. Captured documents, prisoner statements and Hanoi 
announcerl~ents seem to speak rather clearly on tr .. is pOint. 

2. The enemy says that he wal'~ts a qoali tion goveyon:-:.z:nt 
and an end to the war.. He 't'l<lnts the coalition govern:l.~n-: 
to be under the"leadership of the NLF. 

3. The enerr,y has said that the rrhieu/Xy clique Gave 
never been, and can never be, a ~overn~ent .. There~o~e, ~~e 
coalition he has in min4 is obviously not between the ~~F 
and the GVN. He seems ·to v~sualize a coalition bet~ee~ 
tl:e NLF and- other II patriotic" ele~lents in South Vietn&.rr.. 

,rIe no doubt has .in m~,X1d .the r.1ilitant Buddhists, tl:e stl:6..e~ts, 
t:1e intellectuals a:8d' -s'.o mucr-, of the population ·as .. ':-J.e ;;.ay 
be able to scrape together under the so-called Alliance c~ 
National and Peace Forces Co,nmittees. 

4. his main problen is that the GVX and .its 
i:1 his way and are not only unac'ceptable to hir.l 
also' implacable and irreconcilable ene:r.ies. 

., ',~-'r 
l1. .. .. ~v 

bu";; are 

5. Thus, if he is to end the war.by establish!~g a 
coalition which then sues 'fo~ peace and for Affier~can w~~h­

d:r'B.wal he r.lust destroy the GVN. In order, to 'd.est:.:'OY 'tile 
GVN he must either achieve a popular' uprising ag1li;-,st it 
or Near it down quickly, particularly its, army'; until it has 
lost confidence in itself) and the people in it .. 
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. 0'. hE{ )1'as sent his VC n~i3..:~n, local and gU0:,:,::':1£.;. ;."o,;:,c·::;;.;, 
·'~''''''a· 'Dc ...... '.",,:,~~, ,c· .... "·.,u·c~ure 0';:> .......... e g·ov-Or.,·".....,.~'::\n'- "t· "ve'"'' ~ "'[--ab .... ~ ~v·':v .... :'-·.~ JI".oJ. l.I .I. v .... · t:: ~u .. C' J..v C. I,j ~v ..... t:: !....:_ 

simultaneously. 14Ie has told i:is cO~J.ba~ un:.ts 'co p(,~;.>:;V(';2::;, 

in their attacks and they ~ay or ~uy no~ be able ~o t~ ~G. 
In the meanwnile, he has held off his }~O:'1t;-l Viet~ia:;.0.·~C ;::C:'''Ce:5 
with minor exceptions ( 20 percent) to keep ~.S. fO~C0S 
dispersed, or engaged. He ~ust believe that ~is VC ~O~C~3 
with some NVA gap fillers have the capability of Jri~d!~; 
down the RVNAF and destroying the governmental ~ech~~~3~. 

7. By the most optimistic esti~ate the VC ~ave lc:-t 
. about 20,000 out of 140,000 armed ~en. Anot:-,er 75,C:'0 
irregulars which recently were written out of the order 0~ 
battle may be"available to him as reserves and replace;T.cnt5. 

8. If he is able to do exactly what he says he will do 
we can expect that this first phase of attacxs will co,-ti,-~e 
(perhaps with ups and downs in intensity) for as long as it 
.takes to enervate the govG:-nment' and tr~e RV:'~A.? Si2:::ls O~ ... 
enervation are now e.merging in the I .Corps area near hUe. 
If' u. s. forces seer.( ~~,O·. be upsetting these plar:s i~ 2.. 
decisive way he can iri.tensi~y his squeeze at ~{~e· SC.nn o.{ .. ci 
commit 9 North Vietnamese Divisions v:hich are n:ot '{' .. O''': 

heavily committed and in sor;.e. cases not cOrr'u'iJ.it,teci a~c 801:". 

9. Within the next few days and in order to d~a~ 0:~ ~.S. 
forces so that his attrition battle can go O~ aGain3~ ~~c 
government, we should expect to see increased ~VA ac~ion 
at G10 ~inh, Conthien, Khe Sanh, Da:<\; ~o,' i(or..t-.;:::" Dar . .:.ng, 
Tam Ky /Chu Lai/Quang Ngai (or all three), 'i'\Aynoa ar.<i 
Nha Trang and somewhere. north of Saigon by the 7th XVii. 
Division. 

10. The critical aieas to be watched conti,-ua to be: 

a. Effectiveness of the RVNAF. 

b. The state of provinces and districts and,.~~e 
autonomous cities - 1. e. the OVN. 

c. Reaction of the people. 

11. The enemy :;.;ays February is the i{ey ffion"Ci: a.r~d a 
coali~:i.on would come about dur:":J.6 'l1E~. :-re tal~(s 0;'''' 
negotiations and the wa~ being over in the f!~st ha~~ o~ 
1968 ~nd about his. soldiers being ho~e by August . 
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12. 
on a ~epeated ~asis. ~ic cannot send u~!tc ~n tc :~~;aJ ~~~ 

die ~nless he has a timetable. It GeG~3 that he !~ :~~~~~~~ 
a:l his chips i~to the middle of th~ tablo. G~~3 ~r0 ~~~~~ 

. al~o. 'It is not credible ~o t~i~k in ter~s of a pc~~ ::. 
ef~ort followed by s~b~idefice and a re~~rn to the ~t&~~3 ~~~ 
ante. Vietnam will never be the same again. 

13. General W,e:'~':~!r.or81and must: 

b. 'Proticct the GVN uu mOGt or 'all. lCV01c. 

c. i<eep "ARVN intact. 

14. By lliarch or April the. issue will be·decided. 
Westmoreland could use some more troops. 
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