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i 5']3: ,SIT'J4T!ON REPORT PROJECT RECOVERY -- 1800 HOURS, 

13 F'E3C!IJA~Y. 

2. !t:o.rm \~AS IN GOODF'ORM ~!AKING MANY SUGGESTIONS. PE FAVORS 
: \1NIfORM CCJ"P.FE~ IN ALL SAIGON DISTRICTS 'nTH A FEi: DAYS. HE 
; .. URGED G?E.AT~_ ATTENTION BY CENTRAL COMMITTEE ::IN p?ovn:CES 
l ' 'IIHICH FACE ~;-u3LE~lS EQUALLY AS LAR3E AS DOES SAIGO;). HE RAISED 
, _ . PROBlEl'!, wHICH WE F'ED HI!t1 YESTERDAY, OF' :'O::1T CONGEST! ON. THANG: ':~ ;' :: .' :' . 

; WANTS 3,1'11 RD CA!)RE TO ORGANIZE AP DCI MOl AROUllD SAIGON nTH ".:~ ~ ... , .... ~'. 
TRUSTED ~USTED PEO?!..!, LIKE CATHOLICS. 
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3. KY ACTED !. I!{Z EXECUTIVE CHA IR:'iMl GIVING' POSITIVE -lNSTRUCTIOt-/ ,~"/~~: ::, 
TO ASS:::'lBLED M!NISTERS. EXPRESSING HIS CONCERN AB ITARY , , 
CO;<J!TIIJ~1S IN RE:F'IJSEE RECEPTION CZNTERS,HED:r;R ISTER' .',' ;';.":,,,;.,.,:',\ ,', ":,', 
07 HZALT;{ TO P1S?ECT ALL CENTERS. KY SAID HEWOUL :~'i';>",,,'.,, ','""".,' 
RAYJO'lLY-SELECED CENTERS AT END OF' THE WEE HE 
A'2V~l SHOULD START HELP! NG THE PEOPLE l'lUt!l: •• 
E G OVER :~;1ENT ,;)i::nt:,c,';ii;::i:i: 
ioJOULD C,~~~CEL LICENSES OF RtCE DEALERS W 
STORSS. ON THE PORT PROBLEM, HE TOLD THE, 

TO ?PESS t1ERCH,I'\~lTS TO Ut-.'LOAD SHIPS. THOSE" ~:~~i~~~~~~ji~~!~~~~ U? CO'lS!G:-lED CARGO tllOULD LOSE ntEIR Il1PORT ' ',!;:I~::;cJ,;:" 
SIJBJECT OF" HIGHER INDE~1NITY PAY!1ENTS WASJIAISED, 
12',I)r:',:) PIASTER RESETTLEMENT ALLO',iANCE CONTR ID:-~E~i»)'t rLE'~i~UM 
DR. QUE TO PR:::SENT PL.~N BY SUNDAY GIVING Ml 

O!'" F'A:nLIES INVOLVED, AND TOBL COST. THANG ' 
HOi'iELESS F'A~ILIES tJ/OULD BE ELIG!ELE FOR 
T}lOUG:-!T N'JMEE? '!lOULD EE MUCH LE:SS. THE 
') r~ECTS'J T:-lA j. CO:1~ !TTZES EST ASL ISHED IN 
'0': USr:: 0: C:;LLECrEO DO~'ATIONS -- GVN 

4. MF!STF.~ 3UU DON, AR:~ED WITH CHARTS 
A P!\qT:'lE~'T CONSTRUCTION PLANS. THREE RrI:~A;:' BE 
TOTAL E3TI~ATE!) COST IN THREE BILLION PIASTERS 
~:::S!S!,~ DR4nKSS .'HLL TAKE O~JE MONTH TO PREPARE 
SE ?'JT UP IN !!IIO OR TH."lEE MONTHS AFTER' 
FIFTY CCNT~ACTO::lS TR~JNE1) UP TO REVIEil PLANS.' 
S;'!()~TAG':: OF' L~.90R WIlt BE PRINCIPAL CONSTRA 
n THIS, KY RAID THAT KOME~ PLAN FOR FREEZING' 
C0~~ST~!.''::TIO~1 MIGHT BE BEST SOLUTION. LA~IO '. fc~~~~!~~ 
AS PQTE~lT!AL STICKY PRQBLEM. HE ALSO SAID ~,T: "f jQUAtrElilS 
SEO'JD B! KEPT O1'F' CONSTRUCTION SITES, USING .,POl.ICE . 
T:-::: V? !\3~:::F.,) WITH M~t!I' S REQUEST TO SET UP A SPECl ~C()MM 
O"~ A?ARTt1E;.iT CQ}:STRUCTION. HE ALSO APPRECIT 
H,W! TO RE-SXA1HNE ITS BUDGET IN LIGHT or 
50:'1:: TRAt,~SF'E::1S OF' Fu~ms TO URGENT PRIOR .rR~,:,'~,~.!::~.l 
NZ':;ZSSA?Y. TO Eh1!J THE DISCUSSION,KY, TOLD· Tl\l"T~'n 

RIG:-<T A'.,JAY, EVEN IF' IT O~;LY MEANT SENDING' 
"A "m:z~ TO SnRT CLEARING RUBBLE. HE SAID 
?~ESE:;TI::'" THE PLAN TO THE NATION ON 

!S. MQBIUZ,\T:O;J ',lAS {l, HOT TOPIC AT MOR 
'5;::5510;',5. tH;'IST;:;RS ALl.; CO:1PLA!NED THAT '''I:.'''-,'rlI,IC1.L1.,'I,'£..I 
P~N$ ~OUb~ STRIP THEIR MINlSTRl€S O~ 

,"" .. ,.-.. ~' ,\'.;', 
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[1;:1:-:-; ~;,: PRINC!PU': THAT EXPERTS l,'IOULD BE DRAFTED tN PL~CE 
~:). '~::T!:~RECEIVING MILIT,I\RY TRAINH:G, ','tOULD REp1AIN IN THEIP 
JC'3S. T;-(;~~;G SEGGESTED A. Tl-8ES-DAY TR('\I~ING PROGRAM. THE: 
\:I:1J:ST~? 07 DEY=~~SF. i,'!ILL DnAF"T ,fi Pl..A~,;. 

5. TEE 8E\'TP,I!;L CO:1:r,ITTEE LIRECTED TH~T COt!~,lTRYSIDE ALL 
F'IS;-:r:? ",OHS WOULD BE PE?:lITTED TO ?ISH DURING DA'fLIGrIT.; 

7. Il, IR V~EHM~ puns TO RESUf'iE SCHEDULED IO€OUNTRY FLIGHTS 
TO 2UI NHON, S~N ME THUOT, A~D PHAN THIET ON 15 FESRUARY,AND 
TO TUY hO~ ON 16 BEBRlJARY. SPECIAL Ci~RGO ,LIGETS CA~J 32 SET 
U?' 3Y ~E~~J:ZST. 

S. T'OE MnI sr:::z OF TRA~JSPORT AND COMMUNIC.~TIONS ANNOUNCED 
THAT THE SAIGON-CHOLON TRAIN WHICH CARRIES LARGE NUMBERS OF 
CO'::~'.!TE?S iiAS READY TO GO INTO OPERI\,TION. THE COr~r1ITTEE 
?ES;J:':SEJ ':AYOR CUA TO AUTHORIZE RESUMPTIONOF REGULAT DAYTIME 

9. KO:''!:,,? VISITEDPHAN THIET, TUY HO,Il" BAN ;':E THUOT AND DALAT 

"l 00'1;; 0id_~:-:a=-!:\ 1 :?23$! ~ 1!: C ~. T 
IN II OT: TO ASSESS DAMAGE, REVIE~ RECOVERY ACTIVIETIES AND 
DF.T~R~~I~·J~ CRITICAL NSEDS. 

A. ?'-{"y T~J!ET ?PQGRESSING',1ELL. -- EVIl,CUEES BEING AMPLY 
CM'F.'J "'0;':, CLE~,n-up ','JELL UNDEP.'!!AY, 'lEU\XED 18,12'0 TO 0733 CURFEI'l 
I!'-; "s~FECT, ~")ARKET OPEN, FOOD PRICES DO~.']N TO ~!:!:AR ~10Rt1ALf 
"'IS',-,F~ fLEET ,~CTIVE, ?'JBLIC SPIRIT EWH lilT"! LOC,c,L MERCHANTS 
'~."':') -Sl~??01J~:Dl~}G HA~1LTS HAVIt,JG CONTRI3UTED 

PPROXI 
!T:::L Y. 5 ':;":), 00J1 
r!A5!pa S TO PE9UILDING FUND, FINANCE CHIEF HEADING PROVINCE 
RECOVERY CO~~ITTEE WHILE PROVINCE CFTEF PUSHING MILITAR 

O?"2? 4T IO~'·;S. 
SV~C\:EES ~10~ ,NUMBER 72,00; 6,080 ~ORS ARE EXPECTED AS 
"ES'.'tT TF CU:~RE:G OOPERATIONS I~)VOLVING HE.AVY USE OF 'UP AND 
,~?TILtr::?Y !!<~ HP.~Lr::TS t,I.!~ST OF TQ\iN. !~3UT 1,30.0 HOUSES }{~VE 
D.:::::>~ ;:'ST?,")YEJ 0~ H?:,\VIL Y Dtd~~P/;EI). FS:; DO~-':S NOT SELIEVS ,VC 
C~:'-' '~r;,_~",'T S::?IOUS~ SECQ~,fD :,!lPIV[ ATT:;CX :,~.1ITH FQQCES AVI~IL.'~SLS 

I~': ?~D'l:;:~,:~:::S SI~:CZ vc L0ST ~10P;Z T~.~\0~ 11'~lf]0 :!;:.::~; I~1 !,HE FI~S! 
,. ..... .,.. " ,... ,,, co 
.-' .:. ;. -1 '..J' '. ,--,' • 
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B. TUY HOt'! WAS ONLY LIGHTLY DAMll.'3ED. EVEN THOUGH ENEMY 
DE! . tWT SST A STRONGFOOTHOLD IN THE CITY, THE VC INFRASTRUCTURE 
Sln."".~CED TO ASSIST THE ATU\CKERS. c·1ANY IvERE GIVEN \'iEAPONS AND 
TOLD TO F:GHT ,~LO~JGSIDE MILITARY UNITS. PROVH'CE OFFICIALS, 
'nTH :"1ILP OF ADVISOS, ARE EXPLOITING. PROVINCE CHIEF AND 
PROl/rYCE SF.:no? ADVISOR ARE CONFIDENT THEY CAN COPE WITH 

" ?"( 03LE:"S hlITH THENORt1AL AMOU~:T OF OUTSIDE SUPPORT. 

C. Slit: :'1E T:'[1JOT IS IN BAD SH.APE. CUY HAS JUST BEGUN 

01\ ~ 1:" ? n f T"I~ I i R 1-~8=3=rxe-sFrrS----1;;1'''''-''::::::: ___ = ~ 1 ....... i.~ 

TO GEj\;01J!~lG AFTER S1-WCX OF PROLO~!GED HEAVY FIGETING AND 
\'!!JESPRE~D DESTRUCT! O~l. MORE T:-lC.:~ 21,000 EVACUEES ARE 
~.L"1E.~DY I'1 E;'PORARY CENTERS. CORDON AND SEARCH OPERATIONS 
SOI"S 0:\ I,\ DITY. PROVH,CE TREASURY HAS Cm~PLETEL Y DE-STROYED 
so T~~T PROVINCE CHIEF, IS l.'JITH~n!T F!..!~'!DS EeEPT FOR PROCEEDS 
F?IJ'·' St~LE ? SCVZ'RNl1:SNT RICEe MO::\E THAN 4!:200 HO~1ES HAVE 
EEE~ n:ST~OY:D. ~ASSIVE OUTSIDE ASSISTANCE WILL BE REQUIRED. 
~EVEoTHELESS. A RECOVERY COMMI!TTEE HAS BEEN SET UP UNDER CHAIRMAN 
c::- T'..J:: ??OVI~JCE CONC!L, ,\'lHO VOLU;~TZ;;:P.ED TO TAKE 
O~: T~~ JC'3" 

D. L.~ST RS:1AI~!It~'3 ENE~Y 'FORCES l;lJERE EXPELLED ?ROr·1 DALAT 
. T,)J~ Y. JC'.'!~!TO\'JN IS PP!J,CTIC·~LL Y U'nOLTCHE:J. SOl'!E DES!PUCTION 
??OVT.~:CZ SE~,~IOR A;';VISOR ESTI~1.t;TES THREE PERCENT OF HO~1ES IN 
C!TY -- !~! O~TS!{IRTS, PARTICULARLY IN NORTHEAST PORTION OF 
T(J~:l~J l:n .. r~::::'E E~'~E:'1Y HELD OUT LO~'!GZST II THSRE AR~ R£?ORTS OF 
L00T!~::r~ ?y !-'1!tIT1~.RY F'OPCSS. TOD,~Y THE ~'1AYO~ ORDEPED LOOTERS 
S:-iCT ::} SIGH,!, .. D:~Lt->,T, ;iIC~·:, AS IT IS, SP,OULJ BE ASLE TO 
D~SOVE~ ~ITH ~INU~U~ OUTSIDE ASSISTANCE. 

o ".~ ~ ~ __ P U~1;t-~-::-=--ly~~~9::-S~~~-g:::n::'~::-=r 
~-. 

1~:. Li<TEST ~I8U?ES ON EVACUEES SHO".' THAT h),J~1ER CLIt1BEI) TO 
4"'5,'""~ ev,:"'.s'.'S 457,003 REPORT!:D YESTE,?I),(\Y) -- '65,0.0C IN ' 
I ST'.': (NO CH~Y'=D G6,~?,0 IN II CTZ CNOH1KQQJNX 33,30:'1 
I~ !I! CT~ eI9G,00~ INSAIGO~/GIA DINH), ANI) 116,000 'IN IV CTZ 
C '}P""P 0'1 79,1.1('11)). AFTER' MORE CO~1PLETE COUNT OF HOUSES 
DESTPOY~~ , NU M3ER NOW HAS REACHED ALMOST 37,000. CIVILIAN : " ~~,\ 
'),~') C·),~':1"l)~m ,\IOUN',)SD C 19,008) FIGURES .~RE SMlE -,~S 

""' ~ ... ...., .~ .. , ........ 
." ~'.~ oJ. I , , ~, 

, • i;§ 
", twr<;'''~\4: I.;' ... ~~ , ,S~'~~~-

REPORTE,) ON 12 FEBRUARY. 
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