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',.:J; a P 9 E6 R E 'f' LlMI'ClCO llISl'RIBUnOM MAC'01~'1~ EYES ONLY 
'l. '. . ". .. " '.. ' . . '. " , . 

" '. llUIlJEi::TI I\SSESSMEN'C OF SITUA1'ION AND llEQUIIIEM'l::NTS ' . 
. . . '." .,. • . • . ..... , '" , : .::,.'; r!, 

... 
1. SINCE LMT OC'COSER, 'iI/ii! li!NEMY HAS LAUNCHED II MAJOR 

". :.... ,\ . '. . . '. . . '. . .' ' '. '. .. : ... ' , ~" 

CAMPAIGN SIGNALrt4G II C!IANGE OF STRA1'EGY FROM ONE. OF PROTRACTED '. 
, • • ,. • • "," "'. ," • ~ .' '. ! : 

WAR TO 9NI:. OF QUIGl( MILITARY~POLI'tlCAL VIC!ORY, DUIlIM T:1E . "'i; 
o AMF.RWAN ELEr.nON YEAR. H~S. }'IRST P~IASE, DE~lGNE:n TO SIi:CIJRIi: 

'. '.' '.. '. 

: .. "I::. 

T"E. 1l0nm:R AREAS, I1AS FAILED. TilE SECOND PHASE,. LIIUIW'IED ON . 
~ .. .() '. " .' .'..... .' "'".,.,' ... " "," ':"", 

T'$ OCCASION OF TET AND DESICNEl) TO INI'flAT£ PUBLIC UPRISING, TO 
. 'I. •• _ . • '. •• " • • .'. " • " •••. '. • " .••.• " •• , ". 

: r;,: DlSllUP'l' THE MAC"IINER1 OF GOVERNMENT AND COMMAND ANn CONTROL' 
,'l .• ", •. ", • .' • . , ". • i : 

, or TiE VlE:TNAMESE FORCES, AND 'tO'ISOLATE THE· Cl'rH:S, HAs .ALSO . . . , 
~) .' .. ." - , " '. . ,,'. . ..;:' .,.;:::,~ . . r·:·~,· 

F/,Il.F.D. NEvi:R'CH~LJ;:SS,' THE 'ENEMY'S ~'HI.R0 PHASE, l'!HIe'! IS .. 
,' ..... " " .. ' '. ~' .. ' !··~·.··r·.:~·,·.:. 

o DESIG~ED:£O SEIZE Q?ANG "tRI AND ~!lUA. ~:qiN PROVII~C~S I1AS "I i 
JU~'T DEGUN. THIS ~l1LL DE A MAXIMUM EFFORT BY 'THE ENEI1Y, 

C" '., ." , .' . , 
CAPITALIZING ON HIS SHonT LINES OF CONM~Nr?AT!ONi ?IlE POOR. 

co ~IEAT'ER PREVAILING I\~ THE AlIEA FOR T'·IE NEx'r tlvO MbNT'!S, AND' . . ., . . . .... , 
!llS ABII.lTy TO ailING ARTILLERY ANDnocm::r l'lliE TO 'BEAR ON INSTALLATIONS 

. 1 'r..~.~ •. . " . '. . . ". ;~ I'· .. .'....... ". '., : "'. ,.' ::. , • 

• 'ROI1 POSITIONS IN T'IE DMZ AND NORT;I AND FROM LAOS TO THE ~'EST •. 
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c: .FunTHKfiI10RE, :·IE CAN DRING ARMOR 'fO DEAR ON THE BATTLEFIELD. 

, . 

1 
:' iT IS ~;'EAR T'/IT '('IE E~r:11'1 ~AS rit6IDED liE ~A~ NOT "srIlII;':. ~~T" ~N 

C ' ~. ' . . 
1':'1$ P'illfii: AS 1\ MA'('CtR OF FACE. HE CAN THEREFORE EXPECT HIM 'to '. . " . .. .. " .. " ., '. ,.', 

'. : " 

(,.; Ii:XEIlT ON T"lE I3I1TTLEFIELD T'·iE MI\i\l11UM HILITIlRY PO~ltR AVAILABLE.' . 
, ·'il'[})h] @n';;&l!">Ii" . ..' , 

roB ~i!;,Il»~E D, LIMITED' DISTRIBUTION I 
I£V[$ m~lY . .... .. ',: ...... :.:..........: .. 1 
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~ TO ,ilM. IN /IDDlT~OH, I!E 11lJST EKPEC'I' HIli "0 l'ftY '£0 REGAIN T"!E 

11~11'IATIVE IN hLL OTfiEH hREM • . t. , 
';' 2. II' 'fI'E ENEMY III1S tIIANG!!:I) Y,lS STRII'mCY, ~lF. HUST • 
· . , . 

I: C "IINGE OURS. ON THE ASSlIIWllON 'fllAT IT IS OUR NATXOJolflL POLICY', 

TO PROHIBIT T"E EtmMY FIlOl1 SEIZING liND PEIU1ANEN'tI.Y OCCUP.YlNG 

...... 
(~ '. . . ' . :. ,," . 
,.,,, '1':'11: 'l:IW NWf!!ERN PROVINCES, 1 IN'tEND 'to HOLI) 'THEM hT IILL COST.' ~!OIlEVER, . ' . , . . 
• 'ft> i") ,';0 1 tlUS'C REWI'ORC}, FnOl1 OTI!Ert IIREM liND ACCEPT A 11AJOR 

RISK, UNLESS r 'CAN GET 'REINFORCEMENTS, WHICH' 1 DESPERATELY NEEl>. " 

.C '~. TO DRING THE MAXIMUM MILI'fARY p~mlR TO BEAR ON TilE ; 
• • .' " : '.1'. 

,Q ENEMY IN QlillNG Till AND TIIUA 'THIEN ~NDTOP~I'~~NT ,'tHE GRAD~~L. ;.:. ' 

.. EROSION OF T:1ESE nlO, PROVINCES, I MilS'! OPEN UP HIGHI4AY l' FROli' " 
\,' ! ,', 

DANANG AND 'lIGHlMY 9 TO I<HE SANII. TPESE \'1010 TAS1(Sh~E NOT 

,r: ~~EAS~;IAB~E, pnOVI~ED THAT I CA~ ~IVERT TlIE ;'T~OOPS TO i>ROVIDE, 
, . , '. .,'" . . 

SECURn'V AND COI1MIT TilE ENGWmmS TO 1'fiE TASK. ,I THEREFORE 
C,' 

r-UST MAHE A DOI'Ill'PAYMENT IN 1'ROOPS IN ORDER to PROVIDE r':IE .. : " 
() LOGISTICS TO SUPPORT IN FUl.LY ADEQUATE FAilllI9N ,TROOPS NO~I DEPLOYED .' . ,., '. .... ," :., ....... . 

/lND REXNFORCENEN'rS THA'C WILL DE IlEQUIRED. F1.RST, IT WILL REQUIRE 
(I,. , " ,,' , ' 

/I MAT< INE R~:GH:ENT on AN ARMY BRIGADE TO SECURE TI~E AI VAN, ,,. '. 

(,) I'ASS FRON QUANG TRl 'to HUEIPHU BAl. ANOTHER RECIMENT OR . '. .. 
llRIGlIllE lULL Br. REQUIRED BETI~EEN !!liE AND QUANG Till: FINALLY, 

~ , ., 

Il 'l'jllRO REGIMENT on BRIG/I})E ~IILL BE REQUIREll 1'0 SECURE 1!IG'!~IIlY . . , . . . , . , " ~" . .' . , . ., ;' . 

c ~,TO TilE KlIE SAWl AREA. ICAl~NOT An'ORD TO DIVERT TROOPSNOOJ .. ,. ", ~ .. , . :;, ' ". .:.;, .. , 

IlEPI.OYF.:D W THA'C AREA r,on THE PURPOSE AND 11M T!-IEREFOnE rORCED c " ',' , " " , " 
TO DEPLOY T\{E 101ST hBN DIll FIlOM 'tHE III CORPSi TillS I~ NO~I 

, ,C IN l'1fE PROr,tS5 AND ~IILLDE DONE AS' FAST AS, TRANSPORTA1'lON CAN' 
, . .., '. , . . . . '. 

BE I"IIDE AVAIL~BLE. EVEN THE COJ1MI'i'MEN1' OF, THl!: 1015T WILL " r ,,", 
',,". :. 
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C. PUT 11£ 1M i~o 1)E'f'n;:n '£II(Ii'! A MAllGlllAL POSTURL: ~O COPE ~IIT!l T'IE 
,0 !,' : ' SlTUA'flON At M.Atm. , , 

C . . • '.' : 
4. T:iIS 'I~S BElm 1\ LUIl'tllO I~AR I41TH LlI1I'rEO OIlJEC'rXVES, 

( ~'OUG':l' IH1':{ LIMlTEO MEIINS AN» PROGflflt111EIJ ~'OR' T~m U'fILIZhTION 
;' 

OF ),I1lITEO R.:SOURC~:S. l'HIS IMS 1\ jlEASIIlLE PROpOSInO!'! ON .nE 
C····,·· 

ASSUI1?'fXON T··'AT '(:·'E ENEMY ~11lS '£0 FIGHT II PHOTRAC1'ED I1All. WE ARE 
, " " " • :. 0 0 I 0 , 

NO~j IN A N~:W BIlL!.. GI\Hr: 'I'IHERE WE: FACE A DETERMIIU:lJ, HIGHt. Y 
" .' . . ' '.' " , ... . , . ~ .' . '.. '. 

: c 
DISCI.Pt.IN!::]) lJ:NENY, I'ULLY MOBILIZED TO ACHIEVE A QU101< VICTORY. 

C .' ... :.. . .' 
~:E 1 S IN T'!E PROCESS OF l';!ROl'lING IN ALI. illS "HILI1'ARY C'lIPS TO '. . .., , . '., .. ' ,. . '. !'. '. ." .. .':. '.; • " 

C GO I'OR BROI(E.·' ~E REA1.Il.ES AND I REALIZE THAT 'lIS GREhn:ST 

c ()PI'O~TUNI;V TO DO T'Hs IS l;~ QUhNG 'rRl~'Tj{~h :;'ltEN. WECANMO·r i 
~ERlil~ TIUS.~ ON T"'E OTlIER HAND, lYE NU~:r. ~Er~E Tm.: OPPORTUNl'fY. 

Co 1'0 CI!US'I HiN. A'r T~i!: SAHli: 'tIME, ~IE CANNOT r'ERMI'f HIM TO ' . . , ' . . ' . , . 
MAKE GhINS I II~ 't:U: OTHER CORPS AREAS, AND I 1111 OIlI.lGI\'£ED TO 

(i'" ... / . . ." .. '. . • 
MAINTAIN T,!iE I1U1IHUM ESSENTIAL TROOPS IN ,THESr. IIIlEIlS . . . ,. ,. . ' .: 

C TO INSURE S'fAlllLITY or THE Sl'fUA'flON AN]) 'TOREGAIH T~E INITIATIVE,' . , 
C EQUAL ll~ tp[(IORITY TO THE ENEM: IS T!IE. SIlIGO~. AllEIl AND 

A mG:i RISK IN T:-115 AREA IS UNACCEPTABLE. X :NO~J flhVE APPROXIMATELY . '" ., .. , 
C 500,000 US '£ROOPS liND oi1J,98'1 FREE ~lORLD ~!II.~TflRY ASSISTIINCE •. 

• •• • • • . ' ,. " '.... ... 0 " . ' ,..... .~ •• 

. TROOPS. FURT'iER CONl'RIaUnONS FIIOH 'I'~E THAIS AND KOREANS ARE. ( .... . .... ..... !...... 
.. MON1'''5 At·JAY. 1 '(AVE I!EEN PROl1ISED '25,0~i1J :'tROOPS,' W!IC~ . ..,." ~. • . r' .. 

. C . ACCORDING TO PRE~E"T PROGRAMS III!.L NOT MATERIALIZE UNTlL . . 
1%~. I NE€P nESE 52S,ilI:il0 l'ROOPS NOW. IT SijOULD DE NOTED T"lI't 

( 
T':15 CE14ING ASSU~IEO T"'\E SU~STANTIA~ nEP~hC~MENT O~ 11I~l'rAnl.'· • 

, . '. .. ..,..... . '.' , . ",' '-
(. BY (~lV XLI/INS, ~I'!WH NOH Al'PEAns lI-1PRACTlCAL~ 1 NEED REINFORCEMENTS 

• • • , • • o. 

IN 'l'ERl1S OF COHBIIT ELEMENTS. I 1'HEREF9RE 'UR~E '£~IIT 'tHERE' BE ; 
('... ~. . 

c . ," ~~ , .... 
LIMITED' DISTRIBUTION '. 
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C OF T'O,I: '(140 D1VlS!ONS BE PIIEPARED TO FOLLOtf liT II I.ATEn TINE. 

(' . rIME: IS OJ' T·'.I: r.SSENCE. . ' i" i, :. 
5. 1 NUST STR}:SS EQUAL1. 'i '(:I/IT ~)E FACE II SITUA't!ON OJ' GREAT .. 

• • . I. • • • 

( .oPPOR'rUNny AS' ~I~I.I. AS "EXG'I'I'ENED RISK. '10Wllyr:lI, 'tIME IS OF 
"., . 

'f-'It ESSf:NCE HEilE, TOO. '1 »0 110'1' SEE HON ·tiE J.:t>lEMY CAN LONG 'c '. ..' '. 1 " . . , 
SUS'rlltl~ T·.~E lIE/,VY LOSSES l'I:IIC~ HIS NEll S1'llATEGY.IS ENAlll.lNG . . ~ ... 

C Us TO INFl.~i:l; Ol~ HIM. THEI\EfORE, AIlEQUA1'Ji: RE~NFORCF.:11ENTS 
. SlIOU;.\) p~RNrr r1~' tmONL Y TO coirrlllN illS I ~bRPS O~~ENSlVE . i, 

(,'. ' (.... . , 

( ' . , 
~~'f. ALSO 'l'~ CAPITALIZE O~ rus LOSSES BY SEIZ'.iNG THE 1l'lI'f.IA'WiE, ... 

~N O'l'III:R /IREM. EXPLOITING THIS OI~f'On'rUNl'CY ~:. . .. ' '.' 

I;OUI,O I1ATERIALI.Y SHOnTE~) ''I''IE \'liln. (, 

:; .. 
,. 

. ~ . 
. ' G. IF CINCPAC CONCURS, REQUEST THAT '(}IE SJ;:CnETAny . • 

:.~ . . , ". . ". . " '.' .',' ,." '9 ." , 
, C 0)" llEt"ENSr., liND ~OM~lh~~EII IN C l!t~:~' BE ~N~OJUlEp ~F/ili ~om'iON.; : 

'0 ". '1 ~ I :IAVE .D!S?U~SE.D T!-IIS ,MESSAGE IN DETAI'~ \4X'CH AMB ;,:<:i', 

(' . 

(. 

( 

IlUNJ(ER AND '!E CONCURS. '.\' ".' i' . 'i,;: 
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