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loud and clearxr and, in my judgment,
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. SUBJEET: nssmsﬁwsnr OF srruawxon AND RB&UIREHLNTS ,

€, s:n<n LAST ocTanR. THE ENEMY HAS LAUNCHED ﬂ nnaon )

o CAMPALGN. q:cNALruo A GHANGE OF STRATEGY FAOM OHE OF PROTRACTED..

-7 uAR TO ONE OF Qurck NILITARY/POLITICAL vxcronv DURING THE _f‘ )
. © ANERICAN ELEFTION YEAR, HI§ FIRST PHASE, Dzexcnsn TO SECURE "l

TE, BORDER AREAS, WAS FAILED. THE_SECOND PHASE,. LAuuchD ON. :,

.'T  OCCASION OF TET AND DESIGNED 10 INITIATE PUBLIG UPRISING, TO

& DISRUPT T HAGEINERY OF GOUERNMENT nND connﬂnn AND CONTROL

OF THE VIETNAHESE _FORCES, AND 70 ISOLATE THE- CITIES, HAS . AL?O
FALLED. NEVERTHELESS, 'THE ENENY'S THIRD PHAGE, uuxcq Is

o Dssrcnan 10 SEIZE QUANG TRI AND THUA THLEN Pnovchas whs ;._

v BEGUN. THIS WILL BE A MAXIMUM LFFORT BY THE ENENMY, 'T ?_

L CAPILALIEING on IS SHORT LINES OF COHMUNICATION, THE POOR o

c VE ATIER PREUhILING IN THE AREA FOR T4E NEXT THO MbNTus. AND |

., IS ABILITY TO BRINL ARTILLERY AND ROCKET FIRE T0 BEAR [ INSTALL&TIONS

f PROH Posxrxonq I THE D2 nun NonTw AND FROM LAOS TO THE wssr.

| . _FURTHERNORE, YE CAN BRING ARMOR TO BEAR ou THE  BATTLEFIELD, .

", AT IS CLEAR T'AT TIE ENENY 4AS DECXDED HE cnu NOT "STRIKE OUT" N

*- TIIS PYASE AS A WATTER OF FACE. WE CAN THEREFORE LKPECT HIN 7O

A EXERT ON T4E, BATTLEFIFLD T MARTHUH MILITnR! PouER AUAILABLE S
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TO ‘IH. IN ADDJTION. UE WUST BKPPCl HIH 10 1“? T0 REGAIN TVE
INITIATlVE IN ALL OTHER AREAS.

i 2. IF TrE ENBMY HAS GHﬂNGED Y15 STRAT&GY, WF MUHT :

C~ANGE OURS. on 1‘E ASSUMPIION THAT IT I8 OUR NATIOHAL POLIGY . u
T¢ PRO“IBIT THE ENLNY TROM SFIZING ARD PLRHhNBNfLY OCCUPYIBG

-“I'E o NORT"ERN PROVINCLS; 1 IhTEND O HOLD THEH AT ALL COQT. “ONEUER;

Tuo HU 1 husT RLINFORC& FROH OTHEﬂ AREAS AND ACCEPT A MAJOR

‘RISK, UNLL?S I CAN GE? RFINFORCEMENlS, WHICH I DLSPERATELY NELD-

W;o TO BRING THE HAYIHUM MILITARY POWER TO BEAR ON THL oL ui
ENEHY IN OUANG TRY AND THUA THIEN AND T0 PRFVENT THE GRADUHL
LROSION OF THESE THO, PROVINCES, 1 nust OPFN UP HIGHWAY i FROM
DANHNG AND HIGHWAY & TO KHE SANH. T"ESE THO TA?KS ARE NOT o
UNthSOHABLB, PROVIDLED THAT I CAN DIUERT THE TROOPS T0 PROUIDE
SECURLITY AND GOMMIT THL ENGINPLRS TO TRE TA%K. pt THERLFORL l y
MUST MAKE A DOWH PAYHLNT IN TROOPS IN ORDLR TO PROUIDE TIE :? __"—
LOGISTIGR TO GUPPORT In FULLY ADEQUATE YASHION TROOP% NOU DEPLOYED"
AND RLJNFORCEHENTS THAT WILL BE REGUIRFD- FTRST, it WILL REQUIRE

- .:._.

‘h MARINE RLGIFENT OR AN ARMY BRIGADE TO SECURE TPE AL VAN

PASS FRONW QUANG TRI 7O HUE/PHU BAI- ANOTHER REGIﬁEhT OR N
BRIGADE WILL B REQUINED BETELEN HUE AND QUANG TRI.IFINHLLYr

A THIRD REGIMC&T OR BRIGhDE WILL BE REGUIRED TO SECURL HIG“WAY )
».T10 TNE KWE ohNH hREh. L CﬂNNOT AFFORD T0 DIVERT TROOPS NOW fA
ﬂ PLGYPD IH THAT AREA FOR THL PURPOSE AHD AM THEREFORE FORCED .
TO DEPLOY THE lﬂlST ABN DIV FROM THE III GORPS, THIS IS NOH .
IN T”E PROPE § AND wILL DE DONE AS FAbT A8, TRANSPORTATION GAN
BE VADE AVAIL&BLE. EVEN THE COMHITHENT OF THE IGIST HILL

R
AR
5

P

!

R ek R m e o ———— i AP P e & %0




YR

. SITUATION AT HMAND. ‘ S T A

B IS IN TUE PROCESS OF T‘RDUING IN ALL HIS “MILITARY C{IPS TO

; SDQ,@BG us TROOPS AHD 69,981 FREE VORLD MILIThRY ASSISTANCE
.TROOPQ. FUR&WFR CONIRIBUTIONS _FROM THE T4ﬂ13 AND KOREANS ARE

.*MONT‘S AUAY. 1 muz BEEN PROMISED 525,@@9 TROOPS, W“IC

' ACCORDIhG TO PRE%ENT PROGRAMS WILL HOT MATFRIALIZE UNTIL
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PUT ME IN WO BETTER TUAN A MARGINAL POSTURE 0 COPE WITH THE |

R THIS HAS BEEN h‘LINITED Whﬁ WITﬁILIHITED OEJECTIGBS,..
FOUGT WITY LINMITED MEARS AND PROGRAMMED FOR THE UFILIZhTIOW .
oF LIMITED RESOURCFS. THIS WAS h FEASIBLE PROPOSITIDN ON T’L
RQSUHPfLD“ THAT "E ENEMY VAS TO FIGHT A PHOTRRCTLD UAR. WE HRE
NOH IN A hbﬂ BALL GhHh U“FRF WE FACE A DETLRMINLD. PIGHLY
DISLJPLINFD LNE Yy }ULLY HOBILIZED 70 ACHIFUE A QUIGK UICTORY.

GO FOR BROKE." ME REALIZES AND I REALIZE THAT qxs GRhAlFST
OPPORTUNITY. TO DO TuIS IS IN QUANG TRI-THUA ru:zu.‘wz CANNOT o
PERMIT THIS, ow T4E OTHER HAhD, WE HUST SEXZE THE OPPORTUNITY

10 vuusc Hfm. AT THE SAME TIME, VE CANNOT PERMIT HIM TO
MAKE. GhINs'IH TAL OTHER CORPS AREAS, AND Y K OBLIGATLD 10,
MAINTAIN Thr MIHINUN rsqLNTIAL TROOPS IN THLSF ARLAS - ,
TO INSURE STABILITY OF THE SITUATION AND TO chnxn TNE INLTIATIVE,
EQUAL INIPRIORITY 0 THE ENEHY IS TYE HAIGON AREA AND ,

A MIGY RISK IN T”IS AREA 1S UNACCEPTABLF. 1 Now HAVE APPaoxInnTFLY

1969 I NLLD TYESE 525,990 TROOPS NoWw, IT SHOULD BE NOTED f*AT o S

VS GEILING ASSUMED THE SUBSTANTIAL REPLHGEMENT oF HILIIARY - C

BY CIVILIANS, WIICH NOH APPEARS IHPRACTICAL- I WEED REINFORGENENLS ‘
TERMS OF COFBhT ELEMENTS. 1 THEREFORE URGE TqﬂT TWERE BE l
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; DEPLOYi TMMEDIATELY A UARINE REGIIENT PAGKAGF AHD A BRIGADE
~ PACKAGE OF TUE g2D ABN nrv AND THAT THE RﬂHAtNIHG ELEHENTS
¢ :0% THOSE 10O nxv:sxonq BL PREPARED TO' FOLLOW AT A LATER TIME.
c..TlML IS OF T°I ESSENCE, | | S , E
5. 1 oMUsT STRESS EQUALLY TwAT VE rncz A sxTunrxon o cu:nT
€ OPPORVUNITY AS  VIELL AS MELGHTENED RISK. qowrunu, TIME IS OF : f
; _ .
‘¢ TE ESSEACE MERE) T00. T DO HOT SEE HOW TJL ENEMY CAN LonG f ;
i susTAIN THE HEAVY LOSSES WICH HIS NEW slnnracv I8 ENADLING ) A
C'.Us 70 INFLICT ON NIMs THEREFORE, ADEQUATE RE;NFORGEHENTS ﬂ
¢; S'OULD PERMIT ME NOT ONLY TO CONTAIN WIS X CORPS OFFENSIVE * 1. !
. BUT ALSO 70 CAPXTALIZE ON KIS LOSSES BY saxzanc THE INLCIATIVE ;
€' [ OTMER AREAS. EXPLOITING THIS OPFORTUNXTY ; :
'(f GOULD MATERIALLY SHORTEN THE WAR. . ' y
| 64 IF CINGPAC CONCURS, REQUEST THAT TAE szcu:rnnw i §
€ oF DLFENSF AND COMMANDER IN CHIEF DE Inronnrn or v POSlTION.;:
. T8 vAvn DISCUSSLD THIS MESSAGE IN DETAIL 3Ty s M |
" BURKER AND “E CONCURS. . RRERI : b .
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