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MEMORANDUM FOR THE PRESIDENT 

SUBJECT: VC Critique of Their Tet Offensive 

This summarizes VC document dated 9 February. ,It was taken from 
a VC Captain captured at Danang. It analyzes the tet offensive from the 
viewpoint of VC Military Region 5 (parts of Firet and Second Corp -- see 
map attached). 

The document notes three failures: 

(1) failure of the VC to get popular support -- "a big mistake"; 
(2) failure to defect South Vietnamese troops; 
(3) failure in coordinating attack •. 

It attributes military failure to the timidity of mai~ fore •• which should 
have been used in the cities and the fact that the offensive! wa. "staggered. " 
On the latter point. it had been planned for all attacks to ,occur at the same 
time but units in MR 5 did not get delay ordere and attac~ one day early. 

The document lists three options now open: 

(1) continue to try to get a "pppular uprising": 
(Z). launch military attacks. then try an uprising: 
(3) launch military attacks but defer any popular uprising. 

MR 5 concluded that option one -- the general upri$ing -- mu.t be their 
target while relatively strong forces still exist. their rural baaea are intact 
and administration i. still effective. MR 5 advocates co~tinued terrorism in 
the cities. renewed guerilla warfare outside the cities. and new waves of 
major military attacks. 

The document indicates clearly that the Communists realize their 
efforts have largely failed so far. They see no real alternative to try to 
achieve a popular uprising. They are worried about the effect of their 
offensive on the morale of their own forces and cadre. . 

This i. an MR 5 view. The analysis and recommelldations mayor 
may not be acceptable to the Front headquarter~Hanoi. 

W. W. Rostow 

Att. 
WTT· ... ,. Q'? 11 f- If-Po -SECRET 
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~1K :n!S~(, ST.~TE DEPT, l;,lASH D8 
~,q HEU.~S, CIA 
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J :~14!!Z ZYH ZFF-! 
N; GF>~ l\',~FSTI\l ORELp/{1) CC:'·jUS\~ .~.SV 
TO .~'I' SHA:;'P CINCPAC 
8:::.\: '.:}H~£LER CJCS 
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ISY~. NA~ Date e-7t-f £.... 

zs:~ / 
?- S G R :: T :'L;C 02Z6 3 ~YES /3'::1.. y 

! D. n"'("'!1"~T7"'~T iI~'Ir:~ AS :;'':'D ;:),; :) .. :J'="',·._.'.~.·~:T._Y ! .. · •. '!::',·IT.T~.,·.r-.J 
• '. u:Jv'-'., ..... , ''''.J.~7 -" '- .. ~ '- - --' 

3Y :=i:~\~:·:I\rG CAD::S OF' :';:\ 5, 1..r~s T:I),~<~~} F'SO>:. SE:'JIOR 
-C(.!.PTp,IN ~~;~~,J DUY DAl, ~ Sf:-)!:J;\ ;-1ILITA::1Y :'·:E:'i3ER OF 
THE CU~:\J2 1,!.,;~~ ~ROVr:~CE CO:;:~'·1ITTE~ SP.?T'j::;~D AT Jp.~.4NG. 
THIS DOCU:1~~r IS ISSS~TIALLY A CSIT!2U: OF rHS. 
E\r::~'~Y' S T:!T OF'FE~'·~SIV·E TH~'J:;3:1 9 ~~~3?~L~.RY. 

~. T~-{E F'I:~ST Pl~:-;~)G~,4?:-!S ?::IT:::?.~TE TT1E 
ST.t.:;DARD CURP'5:~'~T CL~r-:s or ve p;\;)P~2.~YJ.~. T:-!Z 
AUTHJ~ CLAI~S A SRILLIA~T VICT~?Y, DESTPUCTIO~ OF 
15:?;3 ;;.I~C;:L~~T, ~!UT::::E~:JS OF ;~:'TI!, .. LE~Y ?~EC::.3, LI:;~2A­
TI1:·J Or TO\"J:':S _~.~"J) CITI:C:S !~:'~D SQ r·J:=:T~. ;";;J~'?~VE?, IES 
~"sST OF TH:2 DOSU:\:E:·JT :? )::\.1 'JTE~ T,) :~ !1 ass ?:=_~.LISTIC 
p,?PRAISAL ~F' TJ-:~ S:TU,4TIO~J. 

3. TH;: COC1Jt·iE~'}T ;:DD;':~~S!:3 T~-:S T·)a.~':AI~'J 1_4S:{S 
OF TH::: curr=(~T'JT C~i::P;~IS:J-- Tri: ,.,. ~J=>!~E,t~!.... C:}J>!T~~ATT~iC:\" 
.c.;',;D T:-f2 n 3E'_'n:RAL, UPRISI:':G.·· TH~ :~UTHO~ SE?2?S TO 
T:..r2S2 -AS ttT :'~O.l" A:JD HI ~":O. 2·' ?::S?~CTI'.j:£LY. 
:;..{~ ~=SCRI?:::S' T:-;~ _~:~~~LYSIS :.,y Tl-!S CU;:~=l:T _;FF'A!;~S 
CO~";;~ITTEE OF ',';2 5 O? T:iS J:FICI~>-:CI::3 It'·J CCOC'::PT 
j~:JJ T!:~I~'J3 OF' TRS TZT 0F?£:-·:~IV:. 

4. TH~ DOC1J::1J:::\~T AC':i~ITS TO .~ :~IL:JqE JF T~E V.C 
TJ 3AI~ POPULAR SUPPORT " ••• A 313 MISTAKE." IT ALSO 
hn:\~I-l" T'~) , F"IL!Tr:H' Il'i t'Ji-"r.'"':"'""T ~,r~,lf.'1.' .... lPO~'P'" ('"~.~ 11 T_ f-lJ.. "-' ~ :1 ;'"1. Uj~ __ .. '"' ... -. _"-, •• 'Y -"" .~ '-'..... ..- ... 
TA?Y ?ROSELYTING".IN VC TE2~S), A~D TO A FAILURE IN 
C002DI~ATI]G_THE ATTACK RE3ULTI~3 IN PR~~AT~R~ 

. ,~TTA.QJ{i?_.~ .. ~.:..._'~ .. _ .. _,,~:,_ ,~.; ..... _ ... ". ,.,. "- .' " '.... .. 
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5. Tl_~: !-;l!T;'{OR ,t-_TT~I:.;_:T:.s T:-1~ F~rLLT(~S TO 
:, .. -~ . .;;C:::.3::;:,;2 r:,;, :eOT4 ?:=:=?~~~.~:~I C~,: :~:::: S?{_::2!_~TI ::~. Ll2 
STA7:S T~~T THS PCPULAC[ ~~S ?ASSI;'S .~~CAUSS THEY 
:-L~~\ :':-JT 2.~~~~': PO!..ITICqLLY ':\: OTlV .'~T£!) .~_:':J Gf;GP:\~IZ::~. 
}-T~ .~_TT?!::UT;:S :':iTLITA;::Y ?t.IL~~R~ T.J 11:: TL~:JITY CF" 
;-7Ar,·~ ?02CES 'oilS!) SHOL'LD H,6.VE 3[:':>1 USED to;=? "CLOSE 
r..TT_41~1~S,~' I. E., I;! TPS CITIES. TH~"( .sT.~.Y=: " O:JT-
SID2n ,~:'-~D F~ILSD TO "S£:qV~ T}':~ I:~?OT:7t:>~T pC:Ir'~T." 
EX=C~TID:;~ OF TH~ CF'F'£:·~SI'JE ;',:.:;S "ST(~GEREJ" =·E:;;13SE: 
SIT~~ U~IT5 DID NOT R=CE!V~ A D2LAY OR:C2 ?:~ "~~ JAY." 
(1;-';I5 IS ,~1JR FI:13T r;-,}F'c::::\~.~TI :,:7 :::;~:~L.~.::·~I:·J8 THS 24-
HOU~ S:~F~EE:~CE 2~T~Z=~J ~1? 5 ATT~C:~S AND A77AC}{Z 
:L='~);-n~:r;;:::. ) TEE p.UT;-:C:~ C:L.~L' S 'l}-L~T .,:-~ ILl T~,;-1Y 
P"'OQ::;"l YTT\ll"::" Vb.q n;.1~11 ~:'\'";;'1 (YD7''i n "::1'<':' l~\l, ... n, .... 'C'DT\lt,..,.1:"i'! _, ........ w w .......... ,_._ ....... -..._ :.,.., .... ~.:...'...! .. __ '-", ~-.JJ. ... ,"v...),.),~- __ .r.l_ .... 

6 •. ~~::1 5 ~,;-,i~LYSIS JF T!-i~ ~'JE:;_~LL ST~~.~_TEGY 
CO:\~S I DE2~:J T]l~ T THR~:: CPTI J:·J3 o;~ H CI RC~~2 ST_~.::CS3" ARE :: Ol~: 
OPE:,:. 

UPRIS I:',; 8 
.t:... C O:··JT INUS '.} I IH ;:.TT=::·: PI T 0 G~.IS P :)PULA?: 
("2 T"). 
B. GZT 
1·:;-r.::;'~hU .......... "', ..... .:... 

SE~E~AL C~~~T~~A·rTAC~ 
A~J T~E~ T~Y U?~ISI~G 

?:1'J·:~~D!~!G 
AGAIN. 

c. .32T 32:\~E~AL CQ1J:';T:EATTPIC:( C;-:0E:2~:.~Y 
i,'lIT:-l 3E;·1~R~.L UP::ISr:-J3 STILL ;~cr ;::<J.5SIELE; nETR~AT, 
CJ:~?8LID~TZ A~D T~Y AGAI~~ AT A LATER DATE. 
7:~:: ~'_UT~O? STATES T:-!AT T:-!ER:S: ' .. n=:=iE A F:<::} Cfl.SES L: 
~HICH TH~ GE~ERAL UPRISING tAS P2~~:EDI:~G, E. S., 
T.~.!'! KY. .4T S!~IGC?~ ;~>:D l-:~~E, T:-C:: SZ::::C:JD "CIRC~T!:-
S~;~'::= .. ?E~TAr;\~=D,' I. E., (:=:':~:=:.6.!.. COU~~T=!~i~TT:48~~ A~';D 
3E~··~=R';L UP~ISI!';G. I:~ :.~ CST .:;R::.~.S, ~C1:',:SVE:::, l~~ 
T:-lI7-:D CIRC:U:-:ST.~~;C;::, C::::·:::R.~L p.TTL·C~( A~'~:J :JO L'PRISI~~3 
OCCUflRED. 

7. ~':~R 5 CCr';CLI.J~2S T!-{f;.T ST:::i~T~GY :~~UST 3~ 3;~S~J 
O:I.! THt: F'I~ST CI~SU:'~ST.:\~JCE. '".::~:s '~2E~'··!:::L~L U?RISI:',J(J" 
~-~U.sT ?:=: ACHI:::VED \l,:HILE :r;'~L,~TIVE:!.Y ST:=:·J>~S FORC:!:S 
8TILL :XI2T, 2U~AL 3~S~3 AR~ I~~TACT A~J ~D~Ir~ISTRA-
II-J:·; :3TILL EF'r:ECTIVE. SP:CIF~C:P.LLY, ~'~~5 :~\=VOC.~iT2S 
i~:::i?I::2 Up· T.S~KO::1IST ~CTIVITY :>~ T~-:Z CI~.£'~E:S, 
RESTO~I!~G SUE~~ILLA WA??ARE OJTSIJ~ 1HZ C~rI~S, A~JD 
L~:~.r~c:-~I:'J'3 CO~)TI>J:JOUS \-)f~VES OF ~IG .~TT.~C~(S. P~LITI­
C~~LLY T:~!: :;£'-1.1 F::::J;·~T O~-3.;~'JI:-:~:TIJ:·l SnCIUL[: -=-::: CO:':SCLI-
J~T::D A!,JD :::XPLQITED. T~2 ?J=.;,:;3L:2:·: ~'F PRE:\'::rrL'~G A 
DRO? I~ ~~RALE IS TO 3£ CJ~SIDER~J '"I~~ A CRITICAL 
A~J[ CG~JTI~UDUS ~A:'~~ER9' BY POI!~TI~!e OUT R:CS:~T 
~~~.TTS ),S ve VICTO:C;IES' _A-ND EX?LP.I>~I:'·:2 TEE: ::lE:::i·JT 
ATTAC~(S I'.J THE: C»~':TE):T OF A S2RI~S CF' ZVE:JTS. 

8. OUR ASSES5~S:'~T OF TP~ DOSUXE~T CA~RI2S THE 
USUf:.1... )-L~=~.~JS 0: INTL?PR3:TI~;3 T:"iE TL!RGIJ C;(TH-:r>1IST 
2TYLE ely EXPR2S.SIC:-!. ~URTH::::, IT Si-!DULD 3E: 
···~aT~J' T}-L~T THE DQCU;;!E:~T -EXPP~SS~S THE: VIE~:JS OF sur 
O:JS II""jP:J~TA~-·;T rr::o.JQU.~~2TERS; :':2,5':3 .~>};LYSIS ~'L~Y ~'~OT 
P:=\~V-AIL r>J T:iE OVS:R~ILL ~E:E:VPI!..UATIO~ THAT IS 
CERTAI~~Y U?JDERWAY WITHIN THE Z~~~Y LEADERSHIP. 
oin:V-::D""'l';'j r"~"" l,ll;' ~Ir,1f", .... u;'S" POlqT~ Pf\D .... l TC"L~Pl Y .... _ .;...,\l.:j_ ... .:...~-';:), .t • .:...·, ,,';lJ .' Jl_ ~ .... .....-. :-,1> _ ..; P .• \_ 
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