Tuseday, Jane 25, 1968
OPSECRET 3:15 p. m.
MR, PRESIDENT:
Clark did not get to the attached item today:
proposed MACYV item on changed tacties ia
Khe Sanh area {western Quang Tri provincs).

There is some urgency, bscsuse of Baltimore
Sun leak.

Clark says Westy approved this shift before
be left, according to a message from Abrame.

Westy gets intoc Honoluln tomorrow, I belisve.
if we go ahead today we should maks sure:
~= Wasty is informaed of this statement;
== be backs it.
W. W, Rostow

-“TOP-SECRET attachment
Approved

No

Call me

Assure Weaty is promptly informed
at Honolulu and Gen. Wheeler talks
to him there upon arrival
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" DRAFT OF PROPOSED ANNOUNCEMENT TO BE MADE BY MACY 1+ :

1. The eﬁemy was engaged at Khe Sanﬁ. earlier this year in order to

combat him in the hinterlands rather than in the populated areas, to take

" maximum advantage of our-air power and artillery, to prevent him from

making a logistical base on the Quang Tri plateau and to sit astride the

13

varfous poteniial infiltratipn routes.

2. General Westmoreland achieved all of these goals, He kept two

.-enemy divisions tied down, destroyed more than half of the 20 to 25,000

Y\

~ this year.

.+ intercept, reinforce or take whatever action is mogt appro

" troops which the enemy had committed, prevented the astablishment of
the logistical base and helped block the potential infiltration roules.

o "3, Wo now intend to reinforce the successes won by General Weatmorelaﬁd.. N
 at Khe Sanh, | L o

4, There have been two gignificant changes in the situation since early °
One is an increase in friendly strength, mobility and fire power,

so that we are now more capable than we were of conducting both a mobile

offense and defense in western Quang Tri, The second is the shift in
' .Communist strength and tactics, necessitated becauso thelr earlier tactics

- resulted in disaster at Khe Sanh,

5, They are now confrdnﬁng us throughout Vietnam with stand-off

" mortar and artillery attacks and with gmall ground atiacks, attempting

to evade our efforts to fix and destroy their large formations, Addi-
tionally, they have increaged glgnificantly their strength immediately
south of the DMZ -« {rom the equivalent of six divisions inl Corps in

_ January to the equivalent of at least eight divielons today.

6. Because of the ihcrease in our strength, mobility and firepower,

the change in Communist strength and tactics, we are now in a
R

~and of
‘position to alter our ewn (actics.

Khe Sanh, we took maximum advantage of

our superior {ire power. We now plan to take traximum advamtage of |
" our firepower plus our second great asset <= owr mobility. The concept
© of our new disposition will be not linear, but mobile, The initiative
- in 'western Quang Tri province has been ours since Oparation Pegasus,

We are now taking steps to assure that it will continue to be ours.

7. During the battle of

8. We will uge mobile (6rce g, tied to no spacific terrain, to a[tta.ck,'
priate,
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g, To take maximum advantage of the chango in the enemy posture, = .. - gUn
we will close down the base at Khe Sanh. Having suffered one debacle A Ty
with his earlier tactics at Kho Sanh, it is not logical to assume that the .
‘North Vietnamese would repeat that debagle. And it 1e not logical for |

~ us to be inflexible under the changed conditions,

10. I obviously am not goiﬁ'g to go into detalls of pr'e'c‘isely' how :
wo are deploylng our forces or how we will utilize the additional mansuver- R
ability that we will gain by inactlvating the base, - . AR e e ek
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