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FORt,-WORD 

The purpose of this history is to narrate the events and follow the 

smooth course of develofll1ent of this Battalion :rrom its reactivation on 

24 May 1966 at Fort Lewis, Washington, to its assumption of a key support 

role in Cam Ranh Bay, South VietnDlll, :tn December, 1966' 

Although the 278th was originally activated on 15 December 1942 at 

Camp Sutton, North Carolina; earned c,~paign participation credits for New 

Guinea and Luzon during World War II and was ;,nactivated in Japan during 1947, 

a history of the organization was never written. Therefore, this history is 

dedicated to those officers and enlist.ed men "ho served during the trying 

years of World War II whose accomplisl~ents remain unrecorded and to all 

officers and enlisted men serving in this Battalion today in the conflict in 

Vietnam. 

,--------_._-------

I 
I' 
! 



UliIT HISTORY 

This unit was reactivated on ~!4 ~lay 1966 at Fort Lewis, Washington 

a8 the Headquarters and Headquarters Company, 278th Supply and Service 

Battalion (General Support) (Forward), Authority for the reactivation 

was Department of the Army message 759062, dated 7 April 1966 and Sixth 

Army General Orders 86, dated 28 April 1966, The TOE designated for the 

unit was TOE 29-116F (Headquarters and Headquarters Company, Supply and 

Service General Support Battalion, Forward) dated 9 March 1965. The pur-

tel' pose of the reactivation wa3 to organize, train and outfit the unit for 

deployment to South Vietnam. 

Upon reactivation of this unit, it WIS attached to the n",.lyactivating 

26th General <>upport Group, conmanded by LTC C.'I. Hospelhorn. Q4C. Four 

companies were activated under the 278th for command, administration and 

training before deplcyment to Vietnam - l39th ;;upply Company (Heavy Material), 

248th Repair Parts Company, 239th Field Service Compo.ny and 239th Quarter­

master Company (Service). The Maintenance Battalion (Provisional) at Fort 

Lewis was assigned as the host unit. It undertook the task of requisitioning 

all TOE equipment and p~rt of the ins:,allation property for the 273th and 

began assembling property records. On 16 June 1966, the Mnintenance 

Battalion (Provision,'ll) corr.pleted the first morfdng report for this unit. 

The mornir.g report recorded CW2 D:cvid V. Fry, the Unit Supply Technician, 

as assigned not joined, intransit. Thextivati0n order W,O.s referenced in 

the record of events section of that report, 

The first member of the 278th to arrive at Fort Le,ds W,:lS lLT Albert 

C. Taylor, QHC, the adjutant. 
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LT Taylor processed in immediately on 22 June and began assembling in­

formation for this unit. On 27 June, Captain Robert B. Joiner, QMC, the 

Field Service Officer, arrived. The two officers began requisitioning 

pUblications that would be required for the unit and organized a team to 

escort other arriving officers through in-processing. The first enlisted 

men, Privates B-2 Overbey and Campanella, arrived on 28 June 1966 and were 

billeted with the Maintenance Battalion (Provisional). 

The Battalion Commander, Major Kay L. Wieland, QMC, and several other 

officers of the staff arrived on 30 June 1966. The next day Major Wieland 

'(f held his first staff meeting. He established a list of priorities and 

issued directives and c_lidelines to the principal staff members and !1ajor 

Donald N. Comiskey, QMC, Executive Officer assigned tasks which placed the 

unit in operation. 

The month of July was a busy one for the officers, all of which had 

arrived by the end of the month except for the Chaplain. Only a few en-

listed men arrived by that date. On 6 July, the first non-commissioned 

officer, Sergeant First Class Charles E. Chatfield reported for duty with 

the unit. He was immediately made the acting Sergeant Major, acting 1SG, 

acting Supply Sergeant, etc. ~i that time approximately 13 enlisted men 

were on station. Captlti.n Joiner, who had become adjutant on 5 July 1966, 

initiated administrative procedures for the Headquarters and supervised and 

maintained status on the influx of personnel. All publications requisitions 

were submitted, and pin-point accounts were established at Baltimore and 

St. Louis. 
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The Ope!'otions ,)ection, under the guidance of Major l'lnory B. Webster, IJ-IC, 

the Operations Officer, drafted the master training program and initiated 

lesson pl~n6 which would co.rry the unit through Iln 8 week training pro-

gram (BUT/AUT) to be culminated with an Army Training Test. This training 

was to prove rewarding, as the majority of the enlisted men were fresh from 

.\IT with relatively little experience. The operations section established 

a training aids account Mld projected atmlunition reouirements for too 

various weaoons' ranges. ,The BIlttalion Supply and MAintenance Section, 

under the supervision of Captain Kenneth L. Hornburg. QMC, the S-4, obtained 

billeting, office and maintenance facilities as wall as office ~tu~ 

and supplies for the Headuqarters. They finaliz~d propeI'ty records, establish­

ed account"bility c.nd status reporting procedures and began computing pre­

scribed lo"d lists, llT Kenneth Bentz Jr., QMC, the Headquarters Company 

Commander, began organizing his unit, 

The predetermined Personnel on Station Date was 5 August 1966, By 

that time the unit w,\s to h"ve had 75% of the TOE authorized strength 

present for duty, however by midnight, 5 August, till strength was 16 officers, 

2 warrant officers and 47 enlisted men out of the authorized 17 officers, 

2 warp.nt officers and 73 enlist"d men, The prL'S(mt for duty ;:>ercentage 

(71%) would not hwe been adequate for the initiation of the training 

program, scheduled to begin on 15 August, Fortunately by that date the 

strength had risen to 16 officer~;, 2 we.rrant officers and 53 enlisted men 

(77%) and the 8 week training cycle began. The Stock Control Section and 

the Pl~~s and Control Section, under the direction of ~~jor John A. Kolb, 

0~C, the Supoly Control Officer, volunteered for and ~ecame the principal 

instructors during the cycle as they had no other operating mission at 

the time, 
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During the month approxillntely 30 hours 1}0r week were expended in formal 

training. E'lCh staff section devot"d 14 hours weekly for informal on-the­

job tr~ining in order to smooth out section responsibilities and procedures. 

TOE e~ui):illent beg.:m pouring in. It W~oS immediately processed for use and 

hand receipted to each section. 

By the last half of AUo~ust, the 248th Repcoir Po~rts Compnny and the 

239th Field Service Compnny had been detached from the 278th and the l39th 

Supply Company (Hv Hot) bd been accelerated for deployment to Vietnrun in 

September. The aceeleration of the 139th terminated their 8 week training 

:(1' cycle immec3.ately and Bfforts were directed toward preparing eQuipment and 

processing personnel for oversees movement. 

During September, packing ~d crnting material was ordered for the 278th 

and set aside until completion of th.e training cycle. The Battalion Chaplain, 

Captain Daniel P. Philli.ps, CH, reported on 12 September. Weapons firing was 

conducted"nd all personnel qualified with their individual weapon. Machine­

gun ".nd 3.5 inch rocket launcher teams were familiarized on the respective 

weapons, The training shifted from Bt!!' to ,cUT. Two field training problems 

were-conducted before the unit underwent its Arm:' Training Test during the 

week of 26 September - 1 October. The 278th received Ii r~ting of EXCELlENT 

in all areas and wos rated ready for combat. On 27 ,september, during the 

278th's ,\°1'T, the l39+,h Supoly Como"ny (Hv Hat) hod d"jX~rtcd McChord Air 

Force Base by cOII'.merci".l 707 for Victrr,m. 

The trainine cycle was completed durine, the first week of October and 

the TOE equipment ''''as immcdbtely readied for overseas movement. The Fort 

Lewis G4 performed a POM insnection for the unit on 6 October and the 

tedious process of ?<Icking end crating began under the supvr'Jision of Ca..,tain 

Thomas R. Prickett, Q}IC. 

5 

__ 00 _________ • __________ • _________ _ 

" 



The thoroughness and attention to detail during this process WM out­

standing"s would hter be discovlJred upon 'U'rival of the equipment in 

Vietn11m. Hany ".fter-duty hours were expended in prepar"tion so that all 

equipment would be re,dy for shipment on 20 October. On 23 October the 

R,rsonnel Readiness check 'tlas held for the 278th by Fort Le,,<1.S Gl resulting 

in Ii relldy-for-deployment r3ting. Predeployment lenv2s of 15 days duration 

WHO grunted for the rrnjority of the unit in order that families could be 

settled and p",csonnel matters could be resolved. 

On 25 October all vehicles and general cargc, were moved to the Port 

of T:lC01M for lo"ding aboard the Sioux Falls Victory. Too vehicles o.nd 

equipment arrived at dockside without incident. 

November, the dep~rture month, was as active 0.6 the previous months 

h2d been. On 2 November, the red circle TAT departed for Oakland Army 

Terminal, Californill for loading on the troop ship that was to c~rry the 

unit to Vietnam. On 4 November, the 239th dep"-rted the Port of T'lcoma aboard 

the USNS Dllrp.:: for Victn~l1l, thus lellving the 27Sth without 'lttMhed units. 

By 5 November, the Personnel dendiness Date, all personnel of the 278th 

returned to F vrt Lewis from leaves except for 1 enlisted m~n who md be-

come snow bound in Alaska. MmlY l-3,st minute details Were accomplished 

::tnd by e:u-ly morning, 8 Novembc,r, the unit W~'J reedy for movement. 

At 0600 hours 8 November, the m:cin body, headed by Major \'iielmld, 

departed Fort Lewis by bus for Scattle-Tacomn Airport with 15 officers, 

1 warr!lnt officer "nd 60 enlisted men. Remmning behind were 2 ,,,fficers 

(the Battlllion XO and .\d.jutant), 1 warrant officer (the Unit Supply Tech­

nician) :J.nd two enlisted men (1 non-commissioned officer and a PFC) who 

comprised the renr/advance party. Also re~~ning behind were 4 other en­

listed men who W6re unllble to d~ploy at that timD fer various reasons. 
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After experiencing cnginB difficulties, the cornm0rci~l jet-liner, 

carrying the main body, deoarted 3EATAC at 1015 hours fer San Francisco 

International Airport. Upon arriv,~l at San Francisc'), the main body was 

transported by bus to Oakland Army Terminal where they immediately boarded 

the USNS Gordon at 1245 hours, 8 November. The vessel: departed Oakland for 

San Diego on 9 November to pick up a unit of M,".rines also bound for Vietnam. 

On 10 November the States were left behind and the unit was headed overseas. 

Most of the 278th persormel were involved in shipts staff responsibilities. 

Off-duty time ",as de'coc,d to rer,ding, playing cards, eating and sleeping. 

On 17 November, the s.~?':92.!! crossed tho International D,?te Line and suddenly 

it was 18 November. 

During this time) t.h€ rear/adwmce party W1S busily closing ,Jut build­

ings and property accounts and accomplishing last minute details at Fort 

Lewis. It W:lS during this period that the enlisted man who had been snow 

bound in Alaska returned to Fort Lewis to become a sixth member of the rear/ 

advance party. On 18 November the party departed SGatt1e-Tacoma Airport 

for San Francisco Intern otiona1 Airport. From there they traveled by bus to 

Travis Air Force Base where they were to takc.;<lff· at mdnight for Saigon, 

South Vietnam. However, tho flight was cancelled and the party waS bussed 

back to San FranciSCO Int6rnational for a flight departing at 0400. 'rhis 

time they made it and after stops at Honolulu, Wake and Yokota, Japan, the 

plane touched down at Ton Son Nhut Airfield, Saigon on the evening of 20 

Novembr,r. They spmt a hot, sticky night at Camp Alpha before departing by 

C-130 at 1300 hours, 21 November for Cam Ranh Bay. Upon their arrival that 

afternoon, they made contact with the 96th Supply and Service Battalion (DS), 

connnanded by LrC Arthur Gregg, QNC, which had been appointed as our host unit. 

The party was taken to the new 278th area to spend the night. Preparations 
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for receipt of the main body were begun by the advance party on 22 November. 

This includ~d straightening the tents, which the 96th had ereckd for the 

278th; obtaining office furniture and supplies for the Headquarters build­

ing; obtaining ration cards, pay ~nd mail for the unit; and a myriad of 

other details. On 2 December the Sioux lalls Victory unexpectedly arrived 

with the vehicles and general cargo for the unit. The advance party worked 

night and day and moved all items to the Battalion area and positioned them 

by 4 December. Miraculously llOthing had been damag"d during shipment. 

Meanwhile, the USNS Gordon llBd docked at Okinawa on 26 November for 

if refucling and to take on provisions. The main body was allowed to go ashore 

for a few hours. On 27 November the vessel sailed on for Vietnam. It arrived 

in the harbor in Da Nang on 30 November and after discharging the Marines, de­

parted for Qui NIlon on the same <lay. After laying off Qui Nhon for 3 days 

because of rough seas, the Gordon discharged more troops there and moved 

( 
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on f0r Cam Ranh Bay on 4 December. 

The morning of 5 December was final destinlltion date for the 278th. 

A boarding narty, consisting of LTC Gregg, Major ComiSkey am C?ptain 

Joiner mot the unit ab()ard the lli)rdon at 1000 hours. !tfter an exchange 

of greetings, LTC Gregg, Ma.j or WIeland and Hajor Comiskey departed the 

vesool for a meeting with Colonel N.A. Gage, Jr., rc, the Comw:nding Officer 

of Cam Rauh Bay Depot. The rema:lnder of the main body off-loaded on South 

BCD-ch ~t 1200 hours and were bU8'led to the Battalion area, 16 miles north 

of the Depot. They were paid, issued ration cards and given mail after 

moving into their quarters. Th8.t afiernocm all officers and enlisted men 

wr,re briefed as to miSSion, etc, o.nd the unit was readied for work. 
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At 0700 hours on 6 ;J.occmbe~, Hc.jor Kolb ond his P}11ns and Control and 

Stock Control sections reoort0d for duty with the C:J.'TI Hanh Bay Depot as com-

modity nnne.gers, thus dissolving tho TOE structure for the two sactions. 

Because of this arrangement, tee 278th lost operational control over those 

functions although the personnel rem~ined assigned to their parent unit. 

On 10 Uecember the Battalion became fully operational. General Orders 

Number 79, Headquarters, U.S. Army Depot, Cam Ranh Bay, dated 8 December 

at tachod the following units to the 278th Supply and Service Battalion: 

a. 56th S:1pply Comp.~ny (Hv He.t)(GS) 
b. 67th Engineer Detachment (Gas ('.en) 
c. 68th Engineer Detachment (CO2) 
d. 109t!1 Quarter""~ stel' Company (AD) 
e. 239ioh QuarteI'!l!:1ster Company (S,'rvice) 
f. 38:Jd Quart8rme.ster Detachment (AS) 
g. 588th Tnllsport~.tion Company (Depot) 
h. 623d Quq.rterm"ter Co",pany (AEH&D) 

The attnc~~nt of the units increased the BattQlion strength to 1000 

p8I'SOnn',1. rhc,se units had previously been at~·~ched to the 96th Supply and 

Service BattQlion (DS). Three of thon were ~SSi1l11Fld missions in the depot -

the 56th Supply Company (Hv Mc.t) (G;,) wes rGs,)onsible for op0.rnting an Engineer 

class IV ~nd lUDlbcr yards; the 239tb QU~l'ter',"'stcr Comp:my (Svc) had respon-

5ibi~.:tty for outside 8tort~g8 of firepower nnd mobili t.y J industricl tend general 

supplies; ·"md the 588th Tr(?nsporte.tion Conpc'nY (Depot) vms responsible for 

op(;r.~t':'on of a bin-w:;.rehou38 containing firepO'./er ,~'1Ci mobility items ':)'nd 1'c-

pair p,»rtso Th" 67th Engineer D0tachrrBnt (Gas Gen) was responsible for een-

eration and sup,}y of acetylene and o~gen. I~reme difficulties were en-

countered with this det.~chrrBnt, boce.use it waS drastically below strength 

in trained personnel. Also, the generating olant had shut down beonuse of 

faulty equipment thereby ceasing oxygen production capabilities, The 

68th Engineer Detachment was responsi_bile for generating C02, however 
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it had not become operationccl because of incomplete siting. The lO9th 

~arterm'ster Cump'ny (J,D) hOld mission responsibility for rigging equipIl1£)nt 

and suoplies for airdrop and the; execution ~f those drops in conjunction 

with the Air Force. Attached to it -";.5 the 383d Quartermaster Detachment 

(AS). The 623d Quartermaster Company (AER&D) was responsible for repair 

of air items utilized by the 109th and also back-up supply. 

The remainder of the month waS utilized in refining procedures, 

gearing thu o?erations of the Headquarters to fit the assigned mission and 

im:Jroving living conditions, The first Christmas in-country was a lonely 

one for the unit, hcwevor not so lonely as t·o hamper mission accomplisl\Il1£)nt. 

There was little doubt "s the-rear drew to a close thr-.t the Battdion had 

come thrvugh many tests A ability md 'endurance and wa, now ready for a 

new year uf successful accQmplis~'nts, all of whiCh would be in keeping 

wi th the Be. t tali on I s mot to, "We \vill Provide." 
!~r{ ,- ":~"!.!;.':'~"J\"t) 

... 1'1.,,; ••.• , <{,t;t(;~'1~'~ v"~:H~~~i1 "'{.I'II1.~M. ,~~,'~~ 
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it h9.d not bEcome operationc,l because of incomplete siting. The lO9th 

Quarterm',ster Cump."ny (AD) h'S\d mission rel!pOn3ibility for rigging equipmcnt 

and supplies for airdrop and the execution 0f thusE, drops in conjunction 

with the ,\ir Force. Attached to it W,o,S t.he 3!l3d Quart.ermaster DetAchment 

(AS). The 623d Quartermaster Company (AEAl&D) was responsible for repair 

of air items utilized by the 109th and also back-up supply. 

Th6 remainder of the month was utilized in refining procedures, 

gearing the operations of the Headquarters to fit the assigned mission and 

improving living conditions, 'rhe first Christmas in-country was a. lonely 

one for the unit, howevor not so lonely as t,) hamper mission accomplishmcnt. ' 

There was little doubt as the ,'Ioar drew to a close thC't the Battalion had 

come thr~ugh many tests .Jf ability qnd endurance and wa~ now ready for a 

new year of successful accumplishrr,nts, all uf which would be in keeping 

with the BFlttalion's motto, "We 11Ii11 Provide," 
~rt~ \: ''J 'l~1'1J;~~h" .t,\").':"') 

""'), )'r·t c. ';1 <."ifw-tJ,I~'\ v"'fI~iH\.;1 ~:"l1V~: ,~,-:. ~ r, 
" 0:, ,. r~ " , 
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