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certain corps such as the ANTOS. Krulak said this matter had been
carefully analyzed and he would send me a memorandum on this, which

he subsequently did. I received the impression that the Marines do

not have adequate artillery and that some of their Corps are not suited
for this terrain. Furthermore, their helicopters ara inadaequate as to
number and size. Krulak's analysis, which he sent me later, did not
support these conclusionsg. However, he pointed cut that they are get-
ting new helicopters which will probably be the H~34 which will ba
faster (175 knots) and carry a 10,000 pound load.

On Monday afterncon I saw General Vien and ha told me ha had
issued orders to the Vietnamese Armed Forces that thers would be no
s8ingle candidate for President supported by the Armed Forces and that
individuals who wished to vote would do so as private citizens. He
seemed to be very relieved at having solved this dilemms and pleasad.
I congratulated him on a statesmanlike decision. Thieu had given me
the impres;ion that this had been his solution and it probably was.
However, it was Probably jointly arrived at between Vien and Thieu.

Incidentally, both Thieu and Vien told we that Ky had agreed to this
policy. .

Tuesday, 9 May

On Tuesday, 9 May, General Vien and I started on a round of vigits

to IV Corps to review AB-142 . [Memorandum for record, attached].

Following the meeting and the luacheon with General Manh, I
visited Dong Tam where I was briefed by Colonel Fulton on the Riverine
Force. Fulton has uged initiative and good Judgment, and this project
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seems to be off to a good start.

In the late afterncon Colonel Sam Wilson came in to see me and,
while talking to him about his experience in Long An, it appeared to
me that all the commanders should have the benefit of his observations.
I therefore asked him if he would spesk at the next Unit Commanders'

Meeting which I scheduled for the following Saturday.

Wednesday, 10 May

Wednesday morning General Knowlton briefed me on a hamlet evalu=-
ation system which they have been working on for some time with a Wash-
ington agency. I was impressed with how this matter has developed and
I do beliave a system is now evolving which will give us the facts on
the hamlet situation, something it never has before. It appears that
agaln facts yill reveal that there has been distortion of raports on
the optimistic side. It seems to be one of the things that has Plagued
this war from the beginning.

A briefing on the civilian pay scales again pointed out the lack
of a standard schedule for indigenous civilians, both at military and
clvilian agencies. In the past bi have written letters to Ambassador
Taylor and Ambassador Lodge on this subject without guccess. I daciqﬁg_
to try it again and write Ambassador Bunker urging that there be a
standard pay scale established which would not favor Vietnamese civilians
working for civilian agencies. This matter has been clouded by the
economist who has attempted to deal in take-home pay rather than hourly
wages since civilians for the military work longer hours and their

take-home pay is sometimes equivalent to that of g Vietnamase civilian
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working for a civilian agency who gets a greater hourly wage but works
fewer hours. This is obvieusly an unfair system and we must get it
corrected. Subsequent to filing the letter, I mentioned the fact to
Ambassador Locke who stated he will &ook into the matter and he ap-
peared to be sympathetic with my views.

The staff briefed we on their views of a brigade for the Capital
Military District which could be organized and hopefully replace the
199th Brigade. I am thinking in terms of a four battalion regiment

supported by two artillery battalions, and I believe that such a force

can be recruited and supported.

Thursday, 11 May

Thursday morning a press conferencé was held concerning the new
organization which gives me responsibility for hanaging the Mission
support of Revolutionary Development with Mr. Komer as ny Deputy for
this function [Ambassador Bunker's statement, attached].

Following the press conference, a Special Mission Council meating
was held at which time I made the poiat that I did not consider the
new organization to iavolve a military team and a civilian team but
rather an All-American team, and I stated that this is the attitude I
would hope all would assume regardless of whether they ware in uniform
or in civilian clothes.

I visited the 25th Division for a briefing and luncﬁ at which

time I had the opportunity of seeing my nephew, Liesutenant Clarkson,

and was able to give him a first hand report of my visit to Columbia.
A vigit to thg several divisions in the II Field Force Vietnam

drea revealed that they are having great difficulcy finding the enamy
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and determining what he is about to do, although they seemed to be

aggresesively trying.

Friday, 12 May

On Friday morning I presented a Silver Star to General Vien at
a formation by the Airborne Diviaion. This dacoration had been earned
by General Vien as a colonel back in March of 1964. I have been biding
my time on presenting it to him and this occasion seemed to be timely
and appropriate. Vien was obviously appreciative of this and properly
so since he is the only general officer ever to have been decorated by
Americans. I could not have awarded the decoration to Vien if he had
earned it as a general but since he did so as a colonel, this put it
under my authority.

1 then travelled to II Field Force Vietnam where I had lunch with
General Palmer. Following this, I pinned a DSM on General Weyand for
his perfo;mance as Commander of the 25th Division and then officiated
at a change of command ceremony where Weyand relieved Palmer.

Following this, we all repaired to III Corps Headquarters for a
review of AB-142, Following the formal sesslon, General Vien and my~
self and a few other selected senlor officers retiraed to General
Khang's office where I discussed the importance of assigning perman-
ently three ranger battalions to Operation Fairfax to work with the
199th Brigade. I pointed out there had been too much rotation of
units and it was their responsibility to stabilize these units as I
had ours. This was agreed to and they stated that a third ranger

battalion would be assigned and that they would retain them on such a
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mission. This is a good development and should be helpful teo the
security situation of the environs of Saigon.,

Following the private meeting, we met in the conference room with
the general officers and division commanders present at which time I
discussed my trip to the States and emphasized the importanca of cont-

inued improvement of the ARVN to enhance its imaga and tha nacaessity

of stability during the election days ahead,

Saturday, 13 May

On Saturday I assembled the unit commanders for a conference at

Cam Ranh Bay for the purpose of introducing to them Ambassadors Bunker,
ST — >
Locke, and Komer; to discuss the new organization with then and how 1t

would evolve to include the reorganization stearing group and 4its5 sub-
committee; to allow them the opportunity to receive the benefit of Sam
Wilson's experience in Long An Province (this wasg quite worthwhile);

\

and, finally, to discuss with them certain current operational and ad-

ministrative problems.

Sunday, 14 May

On -Sunday orning I attended a change of command ceremony at
took over from Engler.

In the afternocon I received a report on our afforts to raeduce
the military population in Vung Tau, Nha Trang, and Qui Nhon. Wa have
good programs in this regard, but it will be a numbar of months before

e ST,

they are completed.

I discussed with Mr, Charles Murphy an article which I suggestad




my visit to the States that such was not fully understood. I think we

haven given Murphy enough to write a factual article, which I hope he

does.

Monday, 15 May

During my call on General Vien on Monday afternoon I discussed
with him for the first time wy concept for developing a provigsional
Vietnamese Division to be known as the Rainbow Division (signifying
the colored berets of the units involved) which would consist of three
task forces of three battalions each of Rangers, Airborna and Marines.
At first Vien was somewhat skeptical about this idea but as I discussad
it with him further, he seemed to engender some enthusiasm. I told
him I had wy gtaff developing a coucept which I would pPresent to him
in due time for study but stated that in the meantime he might lika
to think about it,.

Alr Marghal Hughes called on me and we discussed the ralatiocnship
of British commitments in Singapore and Malaysia with the provision
of troops to Vietnam by Australia and New Zealand. My point was if the

British could maintain their forces in Singapore and Malaysia, this

would make it easy for Australia and New Zealand to back us in Vietnam, .

I further pointed out to him that Australia and New Zealand did not
have a balanced force in country and was short of infantry. He stated
he got the point and hoped that something could be done about this. But

he implied that he had very little influence over the political sector

in the United Kingdom.




Tuesday, 16 May

On Tuesday we reviewed the II Corps AB-142 and I had & similar
private session with the general officers and division commanders where
I used as an excuse, in order to be extremely candid with them, my
observationa of American public opinion during my recent vigit to the
United States. It was obvioua during the review that Vinh Loc wa§ not
in complete support of the Revolutionary Development policy of General
Thang and he was openly critical of Thang at thas meeting. Bob Komer
used bad judgment in asking him a leading question during the meeting
which brought forth an emotional response from Vinh Loc. I had in-
tended to ask the same question but Planned to use more discretion and
ask it during a private meeting as opposed to asking it in front of
Junior officera. I later peinted this lack of finesse out to Komer and
I hope he got the point., He is not a tactful individual, but this is
aomething he must learn to be if he ig to succeed in his new assignment,

Gene}al Thieu asked to see me and I saw him at the JGS on Tues-
day afternoon. He wanted to talk to me about the reorganization of
the U.S. Mission for supporting Revolutionary Development and I dis-
cussed it with him in Breat detail. Ambassador Bunker had mentioned it
to him but had not answered all of Thieu's questions. Thieu seems to
understand the reason for the reorganization and agreed to its sound-
ness. He then asked me if I thought the Vietnamese should reorganize
on a parallel basis to which I replied that I thought they should not
at this time--that nothing would be gaelned by a parallel reorganization
within their structure. On the other hand, I did say that at a later o

time it wag something that might be considered.
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Wednesday, 17 May
Wednesday I visited the 1st Cavalry Division and Tagk Force Oragon

to include visits to the 101st Airborne Brigade, one of its battalicns,
and to one of the battalions of the 3d of the 25th. I was pleased with
what I saw and received the impression that they have considerably dis-
rupted the enemy in the stronghold which he has dominated for years
and one which has never before been invaded on a sustained basis. While
visiting one of the battalions of the 10lse, I bumpad inte Lieutenant
Colonel Buckley who was Associate Professor of Military Psychology
and Leadership at the Academy when I wag there, Buckley is on the
pPermanent faculty at the Academy but on a sabbatical leave for duty in
Vietnam and is now commanding a battalion. After he had finished briaef-
ing me, I tock advantage of the Presence of a television camara crew
te discuss with Buckley why wae he was in the field and to make known his
unique positi;n. Furthermore, I asked him what he thought of the young
American soldier to which he replied with enthusiastic endorsement. I
doubt that the television people will use it but it will be good if they
do and will further reaffirm the high marks that I have givan the
American soldier in Vietnam.

From there, I visited Pleiku where I was briefed by General
Peers on the situation in that area which seems to be warming up.
Peers is now acting as Commanding General of I Fleld Force Vietnam

since General Larsen ig on a five day R&R, Brigadier Ganeral Walker

is commanding the divigion. I forecast that there are geoing to be some
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are being reinforced by other units that are now moving down through

Laos.,

Thursday, 18 May

On Thursday, the 18th, I travelled to DaNang where I reviawad

AB-142 with General Lam and General Walt. Again we had lunch followed

by a private session with the general officers and I went through my same
routine designed to motivate them toward the maintenance of stability
and the promotion of greater quality in the ARVN,

I returned to Tan Son Nhut in time to meat Admiral Sharp.

General Hendry came in to see me in connection with a position
to be taken at a meeting to be held the next day with Ambassador Locke
which resulted from a discussion at the last Mission Council Meating.
The Ambassador‘had been urged to send a cabla asking that all visitors
be curtailed to Vietnam. I made the point that although visitors wera
frequentli disruptive, and this probably applied to my agency more than
any other, I thought that they were a necessary evil since so much
depended on an understanding of the war, of our efforts, and on the
support by the public. Therefore, I concluded that rather than cur-
talling visitors we probably should encourage them on a zelective basis
and set up a system to cope with them at minimum cost to the efficien;y
of the U.S, Mission., I suggested that we set a limit on the number
that we can handle, set up procedures for efficient processing and
briefings, and then ask that individuals responsible for influencing
public opinion be encouraged to come to Vietnam to gee for themselves,

The members of the Mission Council were receptive to this approach, and
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the Ambassador is Planning on reviewing this on Friday, the 19th, to

Put such a proposition into effect.

Friday, 19 May

Friday morning I awarded General Heintges the DSM and then later

saw him off at the airport.

Admiral Sharp sat in at the CIIB meeting and I believe this was
.~ —_
of benefit to him., I stated that for the time being we would consider

and to take advantage of the OPportunity to inflict maximup losses upon

him. I directed that additional contingency plans be developad to deploy

another brigade from IT Field Force Vietnam in addition to the 173d
Brigade.

At noon Mr. Fentress from Time Magazine came in to talk to me
about the ;egro serviceman whom I have spoken well of. Hg ig gathering
material for a cover story on this subject. I allowed him to uge the
following quote: "I have an intuitive feeling that the negro service-
men have a better understanding than the whites of what the war is
about,"

In the afterncon I received a flag from g Sergeant Péckle that
had been carried in 8 parade in New York City supporting the troopé in
Vietnam and which had been indorsed by Congressman Reinecke and TV star
Chuck:.Connors.

General Lindberg came in to give me a report on his six months

of duty in Vietnam working with the Post Exchanga. Ramarkable prograss
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has been made during that period and I am appraeciative of General

Lindberg's services.

Saturday, 20 May

Saturday morning Colonel Wilson called to say goodbye. He has
definitely made a decision to stay in the Army and not transfer to
the State Department despite pressure that has been brought to bear
on him to do so.

I called General Momyer and told him about a discussion I had
had with Admiral Sharp involving bringing in a carrier to Support
tactical air strikes in country and in the extended battle area at
least once a month in order to exercise the system and orient the fleat
on relnforcing our effort. These strikes would be preliminary to
contingency reinforecment when targets presented thamselves. Momyer
said he wou;d proceed teo set up the arrangements.

Lou Chioffi interviewed me on film as a part of a show he is
making about the Koreans. He specifically asked me about their Tae
Kwon Do and my evaluation of their effectiveness in this environment.

Having received Admiral Sharﬁ's approval, T called Ambassador

Bunker and received his concurrence on going to Clark to spand the

weekend with my family.
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