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SEIt DISTRIBUTION 

1. Subject. report J.I forwardod for. review and evaluation In accordance 
with p.raar.ph 5b, AI 525-15. Evaluation. and correctlve actionl should 
ba reportad to AGSFOI or RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Infor.atlon contained in this report i. provided to insure that the 
~ real i ••• current benefit. from 1 ••• on. learned durin8 recent opera. 
tton •• 

3. To inaure that the information provided through the Lelaona Learned 
Proar •• 1. readily available on a continuous ba,ll •• cumulative Lealona 
Laarnad Index contalnins alphrbetical liotingl or items appearing in the 
report. i. co.piled and distributed periodically. Recipient. of the 
attached report are encour_led to recommend lte.. from it for inclulion 
in the Index by ca.pleting and returning tho self.a~dressed fora pr9Yided 
at the end of thia report. 
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SECURITY 
MARKING 

Tbe clasiified or limited status of this repgl1 applies 

to each pac" ·unless otllerwise marked. 
Separate paC'· printouts MUST lie marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENS5 OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18, 
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENT3 IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBTTED BY 
LAW. 

NOTICE: When governaent or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi­
nitely related government procurement operation, the U •• S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications. or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying 9ny rights 
or permission to manufacture, use or sell any patented.invention that 
may in any way be related thereto. 
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CONFIDENTIAL 
DEPAimlElll' OF TIl!: ARMr 

IIEAIlQUARrERS. 12'l'11 COMBAT Al1ATICli GROUP 
APO 962~6 

14 ~'a,y 1968 

SUBJ'X'l'. Operational &port ot Headquarters, 12th Combat Av1etion 
Group tor Period Endil'l6 30 April.. 1968, RCS CSFOR-65 (RI)(U) 

See Distribution 

1. (C) Seotion 1, OperatiollBl Sign1tiollllt Aotivi ties. 

a. General. 

(1) Thia quarter begllll with the T!:r OfCallaive. 'l'h8 resulte, 
atteat. and IIItiona taken by HQ'. 12th Combat Aviation Group during the 
VC Tg:' arren.ive are disouased ill Special ORLL - T!:r Orransive. (Inol 1) 

(2) During the period, Olla air oavalry squadron. one ar ... d 
helioopter oomp~, and the 2nd Flight Platoon ot the 213rd Aasault 
SUpport Helicopter ~ (Heavy) arrived in-oountl'7 from CONUS. ~e 
1/1 at Air cavah;y Squadron main body arrived by bost at Vung Tau on 26 
Feb 68. 'l'ha air cavalry squad;on vas moved to i t8 baae camp at ll1 An and 
bec_ operational on 22 Itlr 68., Tha 1/18t AC3 was placed under OPCON 'l 
II !'FOlICEV. 'IIle 361.t ArIll8d Helicopter c,mp~ arrived in-countl'7 on 8 
Apr 68 and va. IIIDV8d to Di An on 18 Apr 68. 'l;.e, ,61st ABC i8 aooi8ll04 to 
tho 269th Comblt Aviation Batt-alion. ~e 2nd Fl~t platoon ot the 213rd 
ASHe val """,ad to VUng Tau to join tho Com~ (-). 

(3) ~ing the period the ,oath Combat Aviation BattaUon 
vea alerted .'ld movad to I CTZ to aupport the 101.t Airborne Division 
in the III IIAl area ot operationa, The unita asaigned to the ,oath 
Oaaobat _iatian Battalion upon deployment vera the 11th AIIC, 188tb ..se" 
and tha 200th ASHC, plua organic detachments. The 308th CAB was a~tachad 
to the 16th Combat Aviatiozi Group. 

b. lII.aaion. 110 QwIge. 

a. Orsani.at1onl 

(1) Organization of the 12th COmbat Avi.,tion Group during 
the reporting period incl\lled;.he toll owing uni ta vi tb hoadquarters 
locatad aa indicated. 

HQ, 12th Colllbat Aviation Group - Long Binh 
11th Oombat Aviotion Battalion - Pbu Loi 
145th (', '"bat Aviation Battalian - Bian Boa 
210th comb~t Aviation Battalion - Long ThanA 
214tt. ea.:. .. t.W1ettnn Battalion - lIIIer cra~ 
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CONFIDENTIAL 
222d Combat Support Aviation Hattalion - Vung Tau 
269th Combat Avi,tion Battalion - CU Chi 
30~th Coubnt Av~r,ion Battalion ~ I CTZ 
7th Squadron, 1 st .,ir Ownlry ,. 111 An 
3rd Squadron, 17th Air Cnvalry - Tay Rinh 

(2) In nddition, these organizations had units stotionnd at 
Phuoo Vinh, Lai Kha, Long Giao, and Vinh Long in IV c'l'Z as vall ao fiold 
positions an celled for by tho tactical situation. For a detailed break­
down of the organization of tho 12th'Combat Avietion Gr~up, ees Incl 2 
and Innl. ,. 

d. Personna I Ch0I!/!88. 

(1) Colona! R.O. Lambur., 063400, assumed coJlllllAlld of '2th 
Combat Avi!tion Group on 9 L~ 6e vice Colonol Nicholas G. PaRk!, 062121. 

(2) ~C Chriltophor B. Sinclair, 026265, 88sumed duties as DCO 
on 1 liar 68 vieo LTC II1lbsr A. Sidney, 071599. 

(,) ~C Wi,bor A. Sidney, 071599, 88S ..... (1' duties as S-2 on 1 
Mar 6e vice 1!&3or George w. Harris, 04042827. 

(4) Major Jonah B. Davia, Jr., 094067, 888qmad dutie8 88 J.djutllllt 
OIl 1 liar 6a vice ~C William W. Bra.'lnon, Jr., 081386. 

(5) LTC 111111 .. A. Hobbl, 085769, 88aUOGd dutioa a8 5-3 on 22 
Apr 68 vice LTC William F. Bauman, 068430. 

(6) LTC Lovell X. Solt, 060200, assumed dutie8 a8 5-2 on 2, 
Apr 6e vice LTC Wilber A. Sidnay, 071599. 

(7) LTC Wallaco I. Baker, 070259, aseumed duti&e a8 5-4 on 1 
Apr 68 vioe ~C Ll074 D. Sllith, 091263. 

e. lhit Strell/\th a8 of '0 April. 1968. 

(1 ) H:iJ.i tar". • 

Subordinate 
lhit 
BUC 

(a) Civilian. 

Subordinate 
lhit 
BBC 

• Attached 

otficar 
Auth 0/& 

23 " 

llAC 
Auth o/a 

I) ,. 

we 
Auth o/B 

1 6 

Vlf 
Auth o/a 
13 1} 

DI 
Auth 0/& 

51 146 

3d Nat'l 
Auth o/a 
o 0 

t. Jd:ecratt Statue as of ,0 April 1968 - sa. Incl 4 

1'otll1 
Auth o/a 

75 183 

Contractor 
Auth o/a 
o 0 

g. Opentional aaau! te aa of 30 April. '969. Reportnd b;r assigned 
battalions. 
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S CONFIDENTIAL 
h. TrAining. 

(1) 2.75"F'Fl~R(~c::k<.:>";~: : ./_· ... ·::i.:-.L I.' :.::::: ~_.i1rrom 
1'lJ~ arrived ir.-countL"j" to instru;~ .x ::.oMLl in th& hundling, storage, 
and aasembly And Actual firing of tho 17 lb WarheAd (XM-229) and tho proximity 
fuze (XK-429) for the 10 lb w"rhond. In order for tho 1st J.viLtion Brigade 
to develop doctrino and rules 01" ecploycwt for these now wr,rheods, the 
~34th ArCod Helicopter O>"'i'sny conductel c couprohonsive training pro_ 
gram and Actually testod ,lrocodures IIhile in sup~ort of p"oWld oporations. 
Tha 17 lb WArhol'd hod a ona third r~duotion in maximum effective ranga 
due'to the added woi6ht. ' A more accurate employment of this lar~er War-
head is gained by USing a 10 - 15 degrce diVe angle which is steepar 
than normal. The 11 lb WArhood has ~ core pounds of composition "B" 
explosive than the 105 mm holl1tzer HE projectile and has severnl thouennd 
core fr~nts. Tho XM-429 proximity fuze i. certified for the 10 Ib war­
head o~y Rt the prusLnt tim.. As a result of it. greatly increased 
lethal ror.1us and "oriel burst, it is not being used for close ·n-.upport 
of tra~F"' Rather, its bost use ie for LZ preparation, area targets, 
Md f1r~ ',iy, (a canbin .. tion of 0 Ught ship, 2 gunships, and A C!'C "lr-
araft 1IlG'," .ell with A ,.50 cal cachine gun). At the preaont time, the lCM-229 
warheAd ""d tho lCM-429 fuze with the 10 lb warhead are not to be fired over 
the heads af troops. It will require approximately 8 two week training 
program for each avintor to adequately tr~in in the use of these now add­
itions to the 2.15" roclc'ct family. 

(2) It. total of 12 VNJIF (Vietn ...... e Airforee) pilots received 
UH-l trensition training and in May 66 11111 begin t""inir.,J as IP's in 
the UH_1H with the 214th CAB. In addition, two (2) VNAF enlisted per~ol1lWl 
aro undergoing o.rr training in .. vionics (HI.) Teams 111 th the 145th CABo 

1. Intol11jlenc81 

(1) Security. 

(a> . The 5-2 Section continuud in its capability ss tL­
focal point of advice to tho COr.llll8nder ror mettsrs ,>artaining to 
personnel socurity and 8Ilfegarding of clas.ified cstarj,alo 

(b> The Group Headquarters continued' to maintain a very 
strong security ""osture. 'Security posters were diaplayed in all ste.ff 
ofUce., end no seouri ty violations were recorded during the report; r_,' 

period. Tba asction received no fo ..... l inspoctions by personnel of 
supporting HI un1 tso 

(0) In Mar 68, there wes a change 1%1 the 8-2 Stat! 
Officer, resulting in s change in the Sacur1 ty Control Office,.. 

(d) n.ring Mer and Apr, a lC>OJ' inventory wes conduoted 
of all SJ!:CRlilr documents wi thin tho Group Heed"uortemo. There were no 
deficiencies noted. J,a s result of the inventory, 247 documents Were 
dsatroyad. Before dostruction of the docUlOents, eAch primtlry stAn:, 
ot"ficer concerned wea contacted to verify thet the documents were no 
longer neoded. At the end of the reporting poriod there ware 186 
3iCREr documents in the classiried repository. 
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(e) In Mid-April a,new etoel plated door ¥os in.tall,~ in 
the main entranco to tlilJ orricu. ~~ docr .", It fit~c:1 ... :th t\ro Sarge-r:.t &: 
Creenloa! lOcka. rosultill6 in :'..nc~ ~ .. ~ :; _cYXi t,l for tho stlction. 

(t) In lete February and early Horch, .oyorel incident. 
took place vi thin the 214,th Combot Aviation Battalion .. 1reratt Maintenance, 
whioh wore considered to bo Pooalblo sets ot sobotaga. Cotter koys ware 
tOWl! missingl satety wire. wore found outl snd certain c.ritical bolts hRd 
been looaened. Pereonnel from the 219th Military Intelligo!1ce Dotnchm<:nt 
""re oont to the Battelion for approximately 7 days, and an investigation 
vaD initiated. The eI investigation WAS inconclusive, ho"ev&r, two 8USpeC.te 
ware noted. 

(2) , Intelligonce Statistics. 

(a) The olassified repo.itory and distribution facility 
operated h'r the 5-2 seotion prooesoed apprOximately I 1,105 incoming 
and outsoll"j piooes of OOIIFI:11':llTHl. metorial and 158 incoming end out·· 
going S'.Ltlr.'r Ilocumento. 

(b) Alao dUring tho period, a total of 221 ooourity olou­
anO •• ""re validated thrOus!lO:lt tho Group. 

(0) llap procusing continued to b. en 5-2 funct\on which 
received ooneiderabl. ","phssis. "total of I 7 map requests were 
processed reeulting in issuance of approximately 44,650 mep sheeta. 'al • 
•• ction ocntinuacl te meinta1n a stookage level of a~prox1matoly 10 C<>piel 
of each map aheet of the entire III CTZ plua portiOns ot the eOlt."n I"I 
Oorpa and ""storn II Corps. The •• ".p' are maintained in both "50,000l 
and 1.250,000 acalaa. 

(d) Tba aocticn con,inueJ to nlinta1n a apot intelligence 
radio aot. A total ot 6C reports were receivad trom infl1,~ht airoratt 
during tho reportill/! period. 

(}) Lo.a ot SOl's. 

(a) Tbare were two (2) SOl'a lost during tho reporting 
period, ono of which ""aul ted in a formlll investigation. The formal 
inv.atig.tion resulted in disoiplinary action being taken against t!,O 
pilot. He did not have the SOl secured to his porson d-,..ing fli.,ht 
The a1roxatt woa foroed ~o land in an in ... cure arca and the pilot 6_~. ' ... d 
the aircraft leaving the SOl in thecookpit. 

(b) The a,cond SOl wea loat due te CClDbat and vas de­
atro;red by fire wilen the airoraJt creahed and burned. 

(4) start Visits,' ~ior1nt;. an~ Liaison. 

(a) en a monthlybaais, repros.nt8tivca of the soction 
oonduoted .tatf vis;,. with tho assigned bettalions. 'ft1ose Visits 
oontinuod to pr(lvi:~e the bhttelion ~-2 'e with guidance 8I2d 8ssistance 
pertaining to in,:elligance .... tters. In ~~dit1on, mutual probl ........ re 
discuosed ofwn ros"liting in onanges of establishAd polico1es and 
procedures. 
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(b) In 1.t.o !1nrch. tho seotion bogan to pro.ont 8 daily 
lntelllgenco brioling t:J U.o ~oiQU1Yl.....r ani Stn;"!,. .... IJ br~.orlntJ' included 
the following. 

rreeetlin~ 

~roaent voather a1tuotion 
Cballange ana password 
!::nemy organ1zntlon an:l compc'sl tlon 
CUrront dispo.tion of .no~ unlt. 
Significant onomy actions within tho III CTZ for the 

24 hour period (2400-2400) 
Significant anemy aotivities within tho poot 6 I.oura 

~ignirio.nt activitio. vithin tho othor throe CTZ'a 
Enemy copabil1tl. ••• vulnerabilities and courso. of, actian 
Concl us i or .. 

(r.) W.ekly 8 r.pre.entativ. of tho acction ottended the 
int.lll;:N .... y. (Ptfcronce at USnRV Uoadq,uartere. Intormatlon and li1ater.!.al 
obtained .,c: the conference .... r. often used in briefinga pl'o8GntoJ hl 
tho Gro"" 6-~, In addition. doily briefinga wre attended at II Field 
Force lIl-a.H.I.'letera, and llaison visits were made with Headqunrtura, 1at 
aviation Brigade. 

. (d) Onco a month. generally f~llowing the monthly 
OClIIIIlI8Ildera call, a forr,al intolligence briefing va. held for the battalion 
8-2 'a. 'n>o. briefinga depicted the current encllY po.itiona, capeblli tie, 
I11III prebable couraee ef actien for the Ropul>l1e oC Viote..... In addition. 
lntorlUUan or partioular intereet I11III aigrdfieance to tho Group 
arlatora in the ar.oOlllpliehllldnt of miaeioae ..... diacuaaed during the 
briaflng8. . 

(5) Esoape and Eva.ion. 

(.) Per the reporting pariod, the E&E officer conductod 
atarf viSits to assigned bettalions. Tho •• viaita provided the b~, ··,Hon 
E&E ofCieere with guidance and as8istance pertaining to sUl'Vivsl. '.· .. '0 ..... 
aDd avaaiCJll. 

(b) In !larch. the Croup !l&E ;,Irogr81:1 ves mod1£1ad and the 
E&E achool prosrEl beca".the re8ponaib111ty oC the Group S-'. 

(6) Intelligence 5.-",. (IIITSUM). To f""llita<e tho Pl'" .,' ·oing 
ot infarmation and preparation of roport., and to koep the group 
c ..... ...,dar. and hisher and lover heedqU3rtere 1111'ormed of significant 
events within tho 12th Combat Aviation Gro,-1'. an IIITSllM vee developed 
in March. An IIITStll is submitted daily b;y each battalion and, then con­
aolidated anti submitted b;y the Croup. The Dl'l'SllM ....... WIll received b;y 
all coneemed. 

~. J.esiat1cBI 

(1 ) SUppl,y. 
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Ca' The following iteme remained in crit1cal short eupp1t durinc tho J)l.8t ninety dLlya. Cloves, Ior.ther, FJ.~·1n,~1 Glaoso8, Sun, Fqing, lInll1sUc ;l8lo"ta, .... : 0':' ;.z-""r. 

(b) SIlppl,T Dircctivoa are :,.i"" prepared by tho 14th ICC for Bub. equant ia.ue of NQ1E:iC Flight Suit.. Rooeipt and iSDU. for woe of this iteo will be a significant progresa aohiovemunt. 

'(0) Requirome;.'. tor NOI<EX Flight GloveD have been ... bmitto~ through co ..... nd ohannela and ve ars pr .. ently waiting for rel.aae and iaauo. 

(d) Roquireoants have beon oubmitted thraugh command eIl""""la for the now size largo DallisUc IIolmot. bubaequant ia.ue of the.e helmet. will partially fill tho existing ahcrtage of this i tom. Additional quantities of ahe medi\l11 aN required to replace 10.0 •• and 1n1tl,,' ·.31"1l(. 

Ca) Ci.JI-15 SIlb"achino Gun. With the two aqua irons ." i.'.r csva:z,y co.>du.::ling cCltbat operstiens in the oompect LQI-6A ltelicopt'or and tho j,,~ .. ., ••• d denaity and employment of "H-1G helicopter gunship, a d.fini te ~'~irament exists to equip the creva vHh a veapon ca".bl. of automatic fu,.. I.t present the aircrawmen ano armed vith .3" cal one! .45 osl o1de8r1!1s. Thi. h.,. proven to be inadeqwote to protect ~no aircraft and Cl'av whon forcod down in a hostile araa. Due to the compact con­figuration of the •• aircraft, thll aubmach1ne gun 1& moat aui tad for thia woe. "-16 and 1'1-14 ~·tflea are too cur.1beraoma - pistole ore inedro>ate. 

(2) Airorart Ma1ntenance. 

Ca) Combat damage and .,'o'-V interuptiona of night "e1ntenance during the p.st three (,) montha haa atreined the capability of maintenance personnel to accom"liah adoquate moinellence of aircraft and equipment. l'his has refleotod 1n lowar airoraft availability and a hieher acc!,;",,~ rate. In order to provide mOre tim. for daylight maintananca H .. C: '" .. " •• tablishod a pOlicy where a. ""ch sircaft with erew, and eech oom;".r:'. v:l.ll be allotted a atar.d-down poriod of 24 houra. Thia policy h.e r.ot been in afleot long eno. to accurately determine 1ts overall effec-Unn .. a. Hevcvar, for the mon+.h of April all aircraft ahoved an increase 1n availab111ty except tha A11-1G (Cobra) which dropped from 79.4~ to 67.&{.. 

(b) A loci< at the 12th Gombat Avil,tian Group flying 1,0';'0 atatistica for tho t~ reporting period indicatea throe typea of a1~­craft (11-110, AI!-1a, 1JB..1B) avarllj!8d below the flying hour program, one type (UH-1C) VbS apprOximately .... n' and aeven typea (0-1, 011-1, OH-6, UH-1D, UH-1H, CH-47, and CH-54) wara abOVe. Iobera the flying hour protlram va .. exoaeded, ezperianoa indioatod thot availability will decrease due to , repair parte (i.o., .~~nes, tranamis.ions ato.) ahort"".... Thi. is due to 10giatical plana basod on an establiahed flying hour program. It ~hould b. noted thst the program 1& conU.·nu.slly chBn6ing baaed on peat ex-perie .... and proJected ret".. In moat ""aea 1 2th Canbst aviation Group aircraft exceeded th~ trSAIrl everage lIcura flown. 
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le. SIgnal. 

(1) Cor..ml:r.d Post COlUllW1~.cf.ti('n~.;: 

(8) .auring this rcportin/" l-'i~riol: COIl1!.v nd })Oat COi:".r.;uniCE.:.tions 
were eMancod by the cOQplotion of tho 12th CO~1"ur:t Aviotion GrQup 
I-EerlcYUorters Cor.1IllI"r.d Bunker for us€: in elertGo One Fl'1 ruuio nnfi one 
portcble UHF arc available for monitori:~ "('h(;cmfl.tc" control wr.lch is 
rospoaiblo for helicoj,Jter fir{! tcoos in defenso of Bien ltof1 ;:Jd Lor.,; Binh. 
In sddition, two Fl'l radios ara rctJotod fror.1 tho 12th Grou., Si{;nal Cnter 
to tho bW'.ker Cor UAO in monitor-ing "Brse Defense" not and 12th rrr0up 
COmIlf'nd Net. Blackjack Switchboard 11n.]9 hev~ been run in p'lrallol to 
ellow internal tc1cphona cOllmunication b(jt''''~Hn staff sections. A bac;'~-
up ~~N/T~C-5';J, completely ind&pendent from ~ n~ cQ',ltlerc:i 01 po'Wcr of the 
cO';':Jand. bunkllr aOO the Ctlnerator b8ck.U~) power for the Slc,ncl C('...wcont<;)r, 
provides backttl coltOW1.ication to tho overall system. There ere cur-· 
rently 6 \otal of 30 i.N/VSC-2 and 12 ul:/MRC-' 19 assicncd "i ~hin ~ho 12th 
Group_ 'rMS t:q~1.;:. .. i'-~"~ allows the HF Voice and Rndio Telc,typo COmI"'.llr j :ation ' 
between C'1'O"p, "attn' ion end CocpoJ13 IIaadl".:orturs. A voic. .. ~ EF J,:!::lin/Lcg 
Net was .150 establiehed during the rp.rJrti~ ~criod. 

(b) Local "PlantationU telophone Aervico W('9 curtailed as all 
class "Cit phones were restricted from dailing tho operator 1irect for 
aceellls to Long Distanco trunks. ;,. ratio of 70 percent class "C" phones 
to )0 percent cl0.88 "J~.t phones was sst Up for eAch hoodqunrters oy USuRV. 
1. the majority of routine busin.ss conducted by tha 12th C"G is outside 
of the Plantation telephons aervico area this action will limit the amount 
of Long Distance cell. placed from this location. Some relief from 
this restriction has be~n requested and action is pending. 

(2) Air TratCic Cant",l and Navigation i,idc. Under the C1>rrsnt 
concept of al.ignmont of Airfield Service Detachment. (,,3D). for l.ir 
Tl:atfic Cont",l, '2th Group will have Assirnod fOOl,l' (4) teams aoo will 
be rosponlible for Spartan Heliport, Long Hinh heliport, Plantation iJ.r­
field, and Long Thanh North ,drfield. ilia heUpad for OS .. RV headquarters, 
"llaadahed", will ella be under the control of 12th Group. ~ dai.l,y 
Itatus report of all nr..igationel aids hes been insti t",eU to insure 
reliable operational atatua information for MACV prior to the forth­
coming r81~ eeBeon. 

(}) NorJ.M an< \WInther Serv'.cs. JIo chonge during ~ho reporting 
period .r.. th the exccr·tion that the nevly activated 58th .. TC Battalion 
nov addresses :lorAMS to thf,; Group. and 12th Croup thon retransmi ta the .. 
on the II J'FV IllTJ.M network. . 

(4) SOl. The '2th Group 501 continues to be Bent to lateral 
and higher headquarters, however, aSSigned battalions nOw receiVe only 
a total of five complete copic, wah all supported units baing included. 
The reminder of the copi .. are distributed vith only pogos for 12tt, Group 
""signed units and IIl1celleneoua ,..,classified peg.s. Each battalion 
::i1gnal Officer il then reqUinJ to extract from sup"ort"d Division sOl 
the required freq1lBnci6s for their partlcul"" operationel use. 1his 
technique reduce. t'·. chane. of compr.>mieing ell organizational frequencieS 
within III Corps ·;h.n a 12t" Gr<>up 501 has been com"omised by a. particular 
collPU'r' Changes {or complete copi •• continue to b. sent twice a month. 
Tbil taclm1qua will be .valuated during the next qWlrterly period for it • 
• ffectivene ••• 

, CONFIDENTIAL 



CONFIDEN flAL 
(5) AvionicS! '1'116 __ :. <:~ IIIItcfo;l::s trnino<l personnel vithin 

,2th Cr;rull ves hel""d by Projoct FIX. ..vionics ,lcrsonr.ol vere sent from 
CONUS for up tc 90 dcys TJr. ':'his projo,.t llS' , ,,1 12th Croup during a 
shortage pe::'io:! oaused by closing the tn,inill,' cc,lt •. "e durint: the p"st 
holidllya. 

1. Safoty I 

(1) The Grc,up Aviation Sufety Program has been expanded and 
ela!2lamed thie quarter. This program ves dirocted by the Croup Commander 
and niven his special' attention. The nev approach to aviation eafety which 
conoentrAtes ita efforts on the main accidant COUSe factors ond the ;.HC 
'" ilir cav Troops with high accident rates. h"s 1"Osultod in an , 
accident rate of 18.6 for the PAst quartur compared to 30.1 rate for 
tho fi~st helf of fiscal year 68. 

(2) b majority of Croup Aviation Accidents for thia ""ried 
Were a result of th~ following factors I 

(a) Engine failure. during the dry seaaon there has 
been a b""st increase in this ares. Croup Safety hes prOduced a com· 
prehsive engine failure survey in vhich a direct parallel between the , 
dry Seeaon and engine failures is sh<>wrl. This survey has beAn distributed 
throughout Wi.!l'l and safety channels in the tJ::;J>. ibe assistar.ca of the 
34th Cenerel ;,upport Croup and Lyoomin.'; tecludcal representatives !.as alao 
bean used to combat FOD, which c~"tributeo to about 2o,t; of the failures. 

(b) Losa of viaual rehrence (IFR in !).tst) and hard landing. 
To combat this tho croup h~s ~oduced a vigarous dust suppresaion pro. 
grlUll which includes directives from IIQ, II FFORCEV to the ground cOllllllllnders 
on salection an! preparation of helicopter landing or pick up zonas. 

m. Chaplnin ~ctiv1ti~al 

(1) i. Protestant worship service was conducted ench Sundsy in 
the Group ileadqusrters aro&. catholio Mas. and Jewish Services, es wall 
as dr.nominsUonal services ware provided in neorby chapels. 

(2) The chaplain made himself availablo to personnel for 
counseling and guidance not only in his office, but also by frequent 
regular visi tation to duty areas, d~ room, moss h~l, bsrrackJ" and 
throughout the Headq·.!8rtex:s ares. ' 

(3) Monthly Chaplains' Training Conferences conducted by the 
Group fllaplain for all chaplaina asaigned to subordinate unita of the 
Group, plus his frequent visi t8 to the chapleins and to subordinate 
unit aroas, h.s continued to reault in increased unit, coordination, 
and aupervision of chaplain activities throughout the Croup. 

(4) Chavlsin sctivities provided in tho Croup Hosdquarters 
area this quarter were. 
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II CONFIDENTIAL 
ACTIVIIX OCCl,SIons ClU.I1()E F!Wtl LJI§T QTR ~ ClL.ll}E 

Group "'orshi p 13 ~2'" 122 .10)\ 

Religious 
Education 9 +~ 64 +3001' 

Pastoral Visits 
(Includes 
Counseling) 443 -.6% IIA llA 

Civic Action 1 -2OOJ' NA NA 

2. (C) Seotirn 2. Lessons !.earned. COI:UMnders I Observations, Bval­
uations nnd Recunmendations. 

a. E!!!.0.!!l!l' 
(1) Public Informatlon. 

(a) Observation. It, has been found that eubordinete Wlits, 
especially at compsn;y level, with IO officers on extra-d"ty basis are 
hampered by both inBl:perience and operational commitmer.' -, On numerous 
ol3\l.88sions good stories have been pas80d over bec&.use inexperi.enced per­
aonnel in .ubordinate units could not recognize tha publicity value 'of 
the stories. 

(b) ~oluation. This headquarters receives written articles 
frOIl the unit. under its commsnd and hos the responsibility for rewriting, 
sending forth for clearance, and distribution of cleared copy to spproving 
lIedla. The ext"l\t of distribution cn "'" story is based on its content, 
it. ~W8worthine"l and the tyne of audience it appeals to. 

(c) llccOI>Cendations I '!be information offic~ at Group Head­
quartera level ,and bettalion level proviae as much .,d as possible to 
subordinate units. It 1s recorn.:nonded that coccanders ct ell levale from 
group to compsn;y level, ecpasize' a disciplined and widespread informetion 
program. 

b. Operations I Nona. 

c. Train1ntSl 

(1) Ilhortage of Instructor Pilots. 

(a) Observation. There exists" shortage of instructor 
pilots in SOIlS unlts. Esfecially thoso units having ,.!I-1G, and OH-6A 
aircraft. Units having CH-47 &i..rcraft are able to maintain en adequate 
numbor. of instructor pilots to meet th~ir ne~.ds. Most u'H-1 units have 
sufficient numbers of instructor pilots to administer in-cpuntry orien­
tation rideB, periodic standardization rides, and still conduct in­
structor pilot training. Scme units will have to conuuct accelerated 
training programs to meet the tt:rn over of their instructor pilot p,r­
sonnel duo to aviator rotution. 
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CONFIDENTIAL 
(b) l'lvaulatlolu .... pHot experience and flight time increBse 

in tha .Ia-l0, and OH-6A models, an Bccelerated instructor pilot training 
progr.JII oan b0l!· ox;>octod • Many returnee pilots heYe extensive backgroun:ls 
and experience in the CH-4 7, 80 normal avistor rotation, and 8 constant 
training progr , meet the requirements. ~'he 1lI!~1 unite ere able to 
_t their instructor pilot needs thoueb the time available tr.> them fOr 
instruction is limitod due to combat commitments, and the units frequentq 
fall behind in scheduling periodio standardization rides. 

(0) Reocmmendations. Units must realizo a need for more 
than the m1n111N11l essential number of instructor pilots. 'they must also 
realize tha imp.ortsnoe of maintaining standardizaaon ct manuevers as 
vell as a frequent raview ot emargency procedurea. To accomplish tha 
training tasks an aoclerated training program IlIUB't be initiated. Un! ts 
using All-tO and OH-6A modele should int tiate :Instructor pHot training 
as soon as possible due to the tew instructor pilots avai able and the 
amount of time avuilable lUll required to train each aviator. 

(2) Training TiIll8' 

(a) Observation. CClIIIb/lt commitments limit a 
unit's available time tor training, standardization rides, and in-countr,r 
orientstion rides. /'l'be t1ma required to oovsr the instruction is mag­
nified by the need to instruot tha aviators in tail rotor malfunction 
and _rsency procedures, which ""·0 not covered during tlight soheol 
::natrucUon. 

(b) Evsluation. With a shortage of instruotor pilot ... coupled 
with insuftioient training time tor sach aviator. there enats a lack ot 
atlUllardizat10n of manuevere and a need tor more aviator profioiency in 
all elll8rganoy procedures. 

(0) BsOOlll>l8ndation. Unita could better utilize a training 
schedule to govern their available training time. A periodio review of 
lD8IlU8Vors and .... er8'8ncy prooedures ia Moe .. , ... y to maintain aviator pro­
f:l.ciency, regard loss of 'prior fliRbt scheol ~.nstructionl though in­
struction in tail rotor malfunction procedlU'8~. vh1ls an aviator is at 
flight echool vould e .. ist in :relieving some of tile training burden. 

(3) IllatrumeDt Proficiency. 

(a), Observetion. Bad ""ath .... , rain, periods ot re4Uood 
vioibility. low oeilings aDd t08 are all oommon charaotar.iatics ot tha 
IIOMOon aeaaon, with Wlioh en aviator must oontalll 111 the preformanCls ot 
bie mission. -'hoUBh moat avibtors are not tull¥ instrument rated, and 
40 net intentionally attempt 1natrumant flight cOlld1tions, thay are otten 
lI1IlI~ected to such ooalitiona, erA thair prOficiency at 1natrument ' 
night determines thair .arety. 

(b) Evaluation. 'l'ha importance for aviators to practice 
IUId maintain prctio1ano)' at 1natrument flight is nct atrssead, nor i. 
t1ma made available to the aviator fa:: instruotion. 
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(0) ReOommendBt1.0n. A se~arate program should be utilized 

b7 all IIZ1it. to .. sure thot their aviatora maintain a highprofioienoy 
at inetzument fliBbt, and thia time need not c00e from time alloted for 
othar phases of instruction. ~'he tiD:u wllroute during a day'a mission 
oould surfica for such tra~! end be designated as such. 

d. Intelligenoe. ~ns • 

e. LosisticSl 

(1) Initial SUpport Packages fOr Nov Aircraft (i.e., AS-1G) 

(a) Oba8Z7atian. '1'ha initol 8U~port packagea (Puch 
Packages) for nev aircaft (i.s., AH-1G) have in the past been iNUed 
directly to tho unit from CONUS. 

(b) Evaluation. Information reoeived indicates losses, 
partial reoeipts and late arrivala of those aupport packages vere affeoted 
when delivery vaa made to the uailll: unit. Alao en exoeseive amount ot 
time transpired before the .upport packages reached their destination. 

(0) Reoommendation. Distribution will be made by AMMC to 
tho gaining Dnit'a liaison officaror it no liaison officer is main­
tained at AMMC, distribution will be, made to representatives of the 
pupporting trensllOrtation battalion. In addition. some aircraft apeoial 
toola in those psckagos Bre non-expendable i tame and recorda required 
by AR 73~-35 must be comploted upon their receipt. Utilization of the 
procedurea ae, above ehould proclude further difficultiea DS oloser control 
over the int tial support packagos will be maintained. 

(2) Dirty TUrbine Engine Compressors. 

(a) Observation. lInnoasaary engine changea due to poor 
preventive maintenance. 

(b) PJvaluation. Due to the ever inoreasing turbine engine 
shortage all unit maintenance officers should ensure thot prcper main­
tsllBnce is being p ...... tormod. The first indications of a restricted (Dirty) 
compressor .ection are. (1) high lOOT (2) lev pover. As dirt and 
greasa aocumulate in the compressor seotion it oontinues to harden until 
eventually the compressor aeoUon muet be separated in order thot the 
compressor blades may be cleaned. 

(0) Reoommendation. Regular engine clelllling with sol­
vent and vater ia the beat preventive maintenance. Procedures are out­
lined in 12th C.,G Maintenance and SUpply Latter 66-11, deted 1 9 Apr 66. 

(3) Particle Separator Kit. 

(a) Observation. lClO1' Cct<~an""Goal of IIWO 55-1520-211-30/5 
tlII_1B/C and 11\10 55-1520-210-30/17 UH-1D/H (Particle Separator Kit ) would 
aid in prolonging turbine engine lite. 
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CONFIDENTIAL 
(b) Evaluati"". Moa.},.. 'jIII~QI!uf l1ris!1II< with t.h ... CO~D_ 

ressor section to T5'-L9/11/1, engines are csueed by~ excessive .mount 
ot dir~ sand, gresse etc. building up on tha stator vanos and compressor 
blades. The end result is low engina life. A survey ot UH-1D/C and 
US-1D/H helicopters is being conduct.d in en etfort to aacertain the 
number of holic"pters on which the M'o03 have not beon oOClpJloI with. As 
thie information is cOClpiled, a thorough searoh will be conducted and a 
strenuous etfort Clads to get the necessary kits to the DS uni t. for 
installation. upon completion ot modification, engine lite will in­
variably be ~olonged and a mOre effeotive overall helicopter capability 
will ba realized. 

(0) RellolNllSndation. That all units pr,oeram their sssigned 
llII-1 aircraft into the DSU tor mOciitioation after recaipt of required 
MWO kits. 

(4) llII-1C M/RHoad. 

(a) Cbservation. Continuoue problems at M/R yoke extension 
sleeves and M/R trunion sleave. 

(b) <:valuation. At the teardown inspection ot the main 
rotor hub as directed by TM 55-1520-220-20, it was noted the teflon 

sleave bearings in the M/R YOke extension blld M/R trunion sleave Were 
exoseoively worn. The tetlon bearings are supposeUy msnufact..red to 
withstand long pariods ot use with little or n~ wear,' however, the in­
spactions revSllled abnormal wear versus relatively short time period in 
operation. It wss determined by cloae examinsticn that the cauee was 
dirt and sand >lorking its way into those areas and setting up anabraaive 
action between the bearing and sleeves resulting in an abnormal wear 
condition. 

(e) Reco", .. ndationl That units begin performing the 
toardown inspections during avery other Aircraft Periodic Inspection, 
(every 200 houra), cleaning the aftected aress mentioned and reassembling 
component for installation. Thie aotion hes notably inorsaaod the 
helicoptar units oapsbili ty in thst the ,life ot the tetlon bearings 
were greatly oxtended by this action. 

f·. Organization. None. 

g. Sieal • 

(1) AN/VRC-24 R/ldio Set I 

(a) Observation I ibe AN/VRC-24 Bodie Set is capable of 
receiving or transmitting in 100 KHZ .teps only. 

(b) Evaluation. current airborne UHF sets are oapable 
or tuning 50 IQ!Z steps for a total of }500 channels. CUrrent UHF 
frequsZICT oongestion could be partially elimins\ed if ground to air 
could use all }500 available ohannel •• 
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(0) R~oommendation. That a compatible ground UHF set be devsloped, using tho present airborne rvceiver-transmitter unit for i •• ue to aviation units requiring [round tu air UHF capabilitie •• 

(2) Avionio. Dir.ot Support Um. t •• 

(8) Ob.ervation. Air cavalry Squadrons are being depl07ac1 to RVII without avionics dirsot .upport units attoc!lad. 

(b) F..'Iraluation. Du.e to employ .... llt am .tationing of air oavalry .quadron aviOnic., direct support 18 usually not avr.llable. This rsquirs. the General Support units to provide direct support on 10<llltion. With shortage. to t.st equipment, parsonnel, and float a •• ets, this action resul t. in poor avionics support. 

(c) ReoCIIIIDendation. Any unit that he. 8 large quanity of ~o airoraft must depl07 with a diact support avionics team attachacl. Thi. uni t muat al.o have on hand aU nace.sBl;Y test squi ..... nt and float item •• 

h. Saf'etll 

(1) Accident P.ovention P.ogram. 

(a) Obaervation. P.oblS1118 at Battalion level - the relatively low acoident experience does not permit the development of a cDmpl'shenaive accident program a. trend. are hard to detect. 

(b) Evaluation. The relatively 1Dw acoident experience in any ona month coupled with rapid turnover of personnel makes it dif­ficult for battalion ai .... units to re.,ognills problSlll8.' 1ba;y become com­placent end non-aggres.ive in wol:king on petential accident problem .... as far enough in advence to dovalop apprvpriate cO!'rection action. 

(c) Rec_Mation. It is recOllllll9nded thDtat organ­izational level accident provention programs be basad primarily on in­cident experience lIhich .... IIIIIIIel'OUS enough for tIls un! t to fOrscast problem areaa and indicate corrective action befors accidents occur. 

(2) Safety of Flight Message .. 

(a) Ob.ervation. Thi. group haa experienced a cOllllllUnicatio.18 problem in getting .afety of flight ...... ages diBtributed down to the air crew lavel where they will do the most good. 

(b) Evaluation. To re.olve this problem area, the fol-10will8 action was required. All safety of flight ..... sage. era compiled each q.arter and diatributacl to battalion size organization aviation aafaty officers. 11>e organizations heve axperienced difficulty in the re­produlling of these message. tor various rea.ons. To alleviate the problem, a suffioient quanity et those messages are reproduced at Group Level to inaure that enough copies reach company si ze un! ts for inserti on in pilot nading fil •• am placellen't on safety am maintenance bulletin board. as lndioated by the content of the .... aaqe. 
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CONFIDENTIAL 
(c) RecOQlllandation • It is recommended thet this approach 

be incorporated. by all middle hoadquartars in tho lIl:ea of sat uty of 
flight messages. This will insure "oet the peopl e who need to know ara 
getUng the word. 

. ~~:'I2f<;J~1 
4 Inol L. . R.O. LAMBERT 
Inel. 1-Speoial ~Tm arfensive 

E~ i =£:;4Withdrawn. 

DISTRIBlPrION. 

Colonel, Infantry 
Qamnending 

Hq. DA 

}-OO, n Field Force V, A'rI'N. G-" APO 96266 
}-ro, llSAnv, ATTN. AVllGC-IlST, APO 96}15 
2-CINCUSAliPAC, ATTN. GPIlP-l1l', APO 96558 
2-DI!'O CG, 1st Avn Me, A'rI'N. S-" APO 96}84 
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j,VJ'lIC-BB-B (14 Mq 68) 18t Inel 
StlBJBC'l. OperaUoll8l Jllporl of iIIIadquartera, 12th Combat j,viation Group 

tor Periocl liInclill8 30 j,prU 1966, I!CS CsrOR-65 (BI) (U) 

lIl, IlQ II J'J'ORCEV, .lPO San l"ranoisoo 96266 8 JUN 1968 

!BRU. Co_eli118 OeDezs1, 18t j,viation Br16ade, j,1.'l'Nt J.VBj,-C, APO 96307 

COllllll!.llclill8 OeDeral, US bIIIr V:letnam, j,'l'TBt J.VBllC(DST), UO 96375 

Commander, US .u,. Paoitio, j,'l'TBt GP<ll'.OT, APO 96558 

TO. .Aadatant Chi.t 01' Statt tor loree Developlll8llt, Department 01' tt. 

ADI;1. Wuhillgton. D.C. 2031.;. 

1. SubJeot repori is torvarc\8cl. 

2. !IIi. commncl baa rev:lewel tt. aUaolleel Operational Jllport-LeaaOZlll 

Le_el 01' tile 12th Ccabat Aviation Group anel ooncur. with 1t. 

lOll TBB COMMAmum. 
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CONFIDENTIAL 
AVBA-C (14 MIl,. 66) 2d Ind SUBJEcr, Operational Report ot Headq ... rters, 12th Oombat AmUon Group, for Period EndiI'8 )0 April 1968, RCS CSRlR-05 (IU) (U) 

JUN 271968 THRU, Commanding General, US AnII:r Vietnam, A'1"I'N: Avmc-nsr, APO 96375 Collllllllllder in Chiet, us AnII:r Pacitic, AT':'N: GPOP~, AFO 96558 
TOI Aes:l.etent Chiet ot Staf1' tor Force Developlllnt, nepartment ot the It:nq, lIashi"8ton, D. C. 3:1310 
1. (U) Thi8 headquarter8 has reviewed 8ubject. report, con.iders it to be adequate, and ooncurs with the contents as indorsed except tor tIB tollowing: 

Paragraph 2e (3) (c), page 12. The inetellatlon ot particle selBrators is not considered a job tor a DSU. AccompUshment can be done by the sUPportin& !CD team at tho next. 8cheduled lnspect.icn. 
2. <C) The tollowing addlticnal COlIIIlenta are cona1dered pertinent: 

a. Paragraph Ij <a), page 6. Glows and gla8ses are under 8trict. contrel b;y USARV but issues are being made. Balllstic helJnets, also under USAllV control, will become available by tho end ot June 1968. 
b. Paragraph lj (e), page 6. Available CAR-15's have been re-distributed to meet this reqldr_nt. 
c. Paragraph 2c (1), page 9. A reply to thIs CODlllent ,..s sub!dtted to USAllV on the lAst 12th Oombat Aviation Group Operation Report. USARV in turn queried Dl. The results are that second tour T,_nt o1'ticer8 will be eent Tn! to the USAAVNS tor UH-l and AH-IG IF training or CH-47 IF training. These t.., courses previously IBd no input from CONAllC. The OV-l and l1-2l IF courses are being e"""nded. At thi8 t:\me no !1' course is being conducted tor the OH-6l at Ft. Rucker. 

d. Paragraph 2c (2), page 10. At the present time no allocat'-on 01' a training aircraft is authorized. So.., units ar6 col'1l11tted dail;y be10nd their capability. Training and standard1zaticr. rides are conducted in conjunction with IDissicn requirements and very llttle training is ettected. A.sault Helicopter Oompanies should be allocated one trainil'8 aircraft per day and A.sault Support HeUocpter Comapnies one every other da,. when operational commitments will perm1t~ Thi. ai!'Cl'aft allocaticn tor training will a8sist in reducing the number of pilot induced accidents. 
e. Paragraph 2e (4), Jage 12. This probl .... has bean rec06nized and unit maintenance otticers have the authority to increase the frequency ot maintenance inspections &8 they deem necessary. It is not recOl11llended that all units adopt the action suggested since there is a great dissimi­larity ot concliticns encountered and not all ot them ,.,uld require the 
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. CONFIDENTIAL 

AVBA-C (1.4 Hay 68) 2d Ind 
31JBJEcr: O.,erational Report of Headquarters, 12th Combat Aviation Group, 

for Period Ending 30 April lC)5<l, :\CS CSFOR-65 (p~) (tT) 

increased frequency ot teardown. TIrl.s headquarters Ins reminded all 
units that premature failure of aircraft components requires an EquiJ:1llent 
ImprovetlSnt Report to be subnitted. 

f. paragraph 2g (1), psge 12. Until a compatible ground UHF set is 
developed the ';':l/VRC-24 Radio Set should continue to be used instead at 
replacing it with the airborne receiver-transmitter unit. Sufficient 
frequencies are available to be allocated to aviation units fur the air 
to ground requirement. 

g. Paragraph 2g (2), page 13. Poth avionics and maintenance direct 
support units for all incountry squadrons are progra"ned fu r arrival. 
olur:lng June and July 1968. 

h. Paragraph 2h (1), page 13. It is recognized that at battalion 
level and lower, accident experience do.,. not lend itselt to analysis 
to detect accident trends and develop a co:nprehensive accident prevention 
program. One point of the 1st Aviation Brigade eleven point accident 
prevention program outlined by the Brigade Conn8.'lder on 2.9 ~ovember 1967 
_s "unit AMl,ysis ot Aviation Accident Prevention Program". This requires 
the analysis of all phases ot flight operations to insure a sound, res­
ponsive accident prevention program at the small unit level. 
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CONfIDENTIAL 

AVHGC-OS'l' (14 l!a7 68) 3d Illd (C) cn Arnold/elle/LBN 4485 

SUBJECT: Operat.ional Report ot Headquarters, 12th Combat. Aviation Group 

for Period l:.nding )0 April 1968, ReS CSFQI.-65 (RI) (V) 

IIEAIXIVARTmS, US ARMr VIETNAM, AFO San Francisco 9637' r. JUL 1968 

'1'0: ColIIIIWIder in Chief, United States Art1l1, PaCific, ATTN: GPOP-DT, 

APO 96558 

1. (U) This headquarters has reviewed the Operational Report.-Lessoll!l 

Learned tor the quarterl)' period eming )0 April 1968 from Headquartera, 

12th Combat. Aviation Group. 

2. (C) Co_nta follow: 

a. lIeference itell concerning t.raining t.ime, page 10, paragraph 2c(2): 

Concur. Where combat coADitmente perait, each unit DIIlSt e/fectivel)' pro­

gram it.s available t.raining time to lll&intain aviator standarclizat.ion &lid 

proticienc),. Current st.andarclisation ot maneuvera guides are available 

for all t.he 12th Combat. Aviat.ion Group's aircraft. A .... ssage was dispatched 

to DA lin 15 June 1968.requesting additional school trained inst.ructor 

pilots tor all aircraft. 

b. Reterence itlllll concerning init.ial support packagee for na .. 

aircraft (i.e., Aft-lO), pege 11, paragraph 2e(1): Concur. All support 

packages are now being ehipped to AT 8889 (AMIIC) so that distribut.ion or 

these packages can be accorcling to the latest aircraft dietrlbut.ion plan, 

as clanged. The procedure recoDlll8ndecl. has alread)' been adopted tor use. 

c. lie terence 't.ell concerning AN/vaC-2/, radio set, pege 12, para-

graph 2g(1). Concur. lIIIIIediate inquir)' will be made b)' t.his headquarters 

to determine the pract1calit)' ot modif)'ing'AN/vaC-24 radios. If mod1fica­

tion is 1lIIpractical, a requeet will be lIIIIde t.o develop a VHF ground station 

radio that. will be cOllp&tible with the airborne sets. 

d. Reference itlllll cQIICerning avionics direct support units, page 13, 

paragraph 2g(2): Concur. Force packaaes were developed to include 

direct support avionics te81118 for deplO)'ing avionics units; hwever, in 

... t caselS, the aviat10n units .... re deplO)'ecI. before theBe avionics support 

s~t. could be formecl. and trained. Avionics te8IIB are scheduled to 

arri'" in RVM tor these units. 

FOR TIIB COMMAIIDIiR: 

OJ' funl: 
lIQ 12th Cbt bn Gp 

lIQ let hn BcIe 

'''AJ.XJ.e.c 
c. s. r~~.J;'\":;UKt.sA 

Cepi&lI1!. t\ r,,~ 
AsaJalani. A.uh~t \f,~ t;!"~raJ 

'6 
CONFIDENTIAL 

-----_ .. _--

.2.0 



CONFIDENTIAL 

GPOP-DT (14 May 68) 4th Ind (C) 
SUBJErI': Operational Report of I!Q, 12th C9mbat A"i'~tion 

Gp, for Period Ending 30 Apr 68, RCS CSFOHr65 (Rl) 

HQ, us Arlrv. Pacific, APO San Francisco 96558 12 AUG 136a 

TO: Assistan~ ~~ief of Staff for Force Development, 
Departm~nt of the Army. Washington, D.C. 20310 

1. (U) This headquarters has evaluatEd subject repo~t 
and forwarding indorsements and concurs in the report 
as indorsed. 

2. (C) Reference 3d Indorsement, paragraph 2a: 
Complempntlng the unit program to train iastructor 
pilots there should be a like program within the 
aviation training base in CONUS, particularly in the 
case of new equipment such as an OD-6A and the AH-1G. 
To require the tactical unit to train the majority of 
instructor pilots places an unrealistic burden u~on 
these units and seriously detracts from accomplishment 
of the tactical mission. 

FOR THE COIOlANJ>ER IN CHIEF: 

~PJI-
C.L IHOII1 
(pr. AGe 
/vItfAG 
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CONFIDENTIAL 
DEfARTI'£''T OF Tf!E1JU.IY 

H'.:..·,['rUART"".;tS, 12TH r:OJIBI.T ;.VHTION GROUP 
:,po 96266 

21 February 1968 

SUBJECT: Operational Report Lessons Lenrned, VC/NVA TET Offensive (U) 

SECTION I 

PLANNING M:D PRLPI.RATION WHICH AFFECTED rm; COnl,.tID'S RE:DINESS POST:JRE 
UPON INITIATION OF THE TET OF~~'SIVE: 

A. (C) Problem: To determine the best method of counterin~ an 
attack on the Bien Hoa - Long Binh complex, primarily relying upon the 
utilization of those aVlation resourc~s rea~ily avail~ble and under the 
control of 12th Combat Avi~tion Group. 

B. (C) Disoussion: 

1. The possibility of an attack on the, Bien Hoa - Long Binh 
complex was recognized in JIoVElllber 196" a."\d a plan (OPm'.TIOII' CIIEXlK!'.A')J:) 
was developed which ,..,uld most effectively counter such an attack. 

2. The 1't!sources a'Bliabl .. consisted of cOlllll'and .nd control 
helicopters, light fire te8llls, end nare or "Firefly" light ships under 
the control of "CHEX:KYJ,TE CONTROL" (Headauarters, 12th Combat ~viation 
GrouP.) Tnese aircraft are primarily located at Bien Hos Airbase and in 
tho illlnediate Long Binh area. The.e aircraft can r-,':ct as rapl.dly as de­
sired depending upon the ste.te of alert ttoat the crews are placed on. 
The time re<'uired to become airborne Can be less than two minutes when 
crews are recui red to remain with t he aircraft. 

).' The plan was developed in the following ma.'llIer: i~ cODlDand 
and control (C&C) helicopter is deSignated nightly and remains on five 
minute st.and-by. The C&.C ship carries a detailed map of the Bien Hoa -
Long Binb area which has air-control points, artillery concentrations, 
and surveillance zones plotted which are necensary to control aircraft 
allocated by CHEX:IW\TE CONTROL. Tbe,same information, less artillery 
concentrations, 1s plotted on .. pe carried by the light fire teaIIIA. The 
C! .. C ship is airborne upon notification from M.E and begins surveillance 
in suspected areas. As light fire teams get airborne, they report the 
composition of the team, status of fuel and type annaJllent carried to the 
C&C shiP. The C&C ship then directs the fire teams to orbit at designated 
air-coatrol points. From this point, as targets become available and are 
rep<l.-t.ed, the, C&C llhip directs the closest light fire te8lll t<> attack tJ>e 
taJ:get. 

C. Ce) Conclusions: "he plan was considered feasible and proven 
affective on two occasioll8 in Dec_bar 1961 prior to the TB'f orrens1 .... 
The first was an en ... 'Y attack conducted against anll\lVll compound South­
east of the Honour~th Canpound. The plan was put into etfect and 
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proved successful. The second test of the plan occ~rred when ~onour­
Smith Compound received small .,rms fire. :.gain the plan was implemented 
and proven successful. 

Sl!X:TIOII II 

CQt'DUCT OF OPER'TIONS DUllING T'7, VC/IN" TET OFFENSIVE: 

A. (C) Situ.tion: On 30 January 1968, reliable intelligence was 
received that the VC would conduct an attack in force in the Bien Hoa -
Long Binh area. 

B. (C) Discussion: 

1. As a result of thi. intelligence it was directerl tM, t 
three C&C ships be airborne from 302000 January 1968, until 310600 
January 1968. Two lisnt fire teams were placed on ramp alerb with 
ono m.i.nute reactinn tilIIe. :,t 0248 on 31 January 1968, rockets and mortars 
began falling on th6 Plantation area. The two light fire teams launched 
wi thin 30 s.conds, and proceeded to the area from which the mortars 
and rockets were fired. ;\ Spooky aircraft was positioned over the area 
and took th~ VC firing sites under fire with Gatling guns. Several 
.econd.ry explosions were noted, followed by fires in th~ area. This 
completely storped the rocket and mortar attack from this position • 
. \t 0300 a groUnd attack was ~tart6d on the West Side of Plantaticn in 
conjunction with a eround attack on Bien Hoa Airbase. Initial attacks 
were repulsed at Plantation, however, the enemt successfully pene~ 
trat.d the Bien Hoa perimeter. Light fire teams, under direction ot the 
~C ships, took the enemy under fire. During the next eight hours, 
light fire teams were constantly hitting the en....,.. At 0430, 31 Janu­
ary 1968, there w~re indications that the VC were att ... pting to break 
contact. The C&C ships maintained visual contact with the VC at all 
times using fhros f.nd the light ship from the "FirenTT~" 
Light fire te.ms 'were continuously on .tation to hit the ». This 
close, continuous fil:' support prevented the withdrawal of tho enemy, 
broke him into small gi'OUpS before dawn and consequently he was caught 
d1.1ring dayligt.t hours and destroyed. Considerable difficult,. ...... 
en~ountered by HeadQuarters Cor-ran,., 12th COJ:lbat Avi.tion GroU" in 
obtaining re~ission to er.rloy light fire teams in front of the Group's 
reriJ:letet'. It took ar;.roxinately four hours to gain tl\1s rerm1ssion, 
and during this ti",e the rerimeter was under constant small arl!!s, 
autor.~tic wearons, alii RP!J fire.~""y aviation is onl:1 as res;-onsive 
to the t.'ctical situation a. i. the ground collIItalIder. OPm.'.TION 
C":EClG;.~TE was then er.anded and disratched light fire te"",s to Saigon, 
I';y Tho, Lai Khe, end several other " .... as. !J.E, II FFOJK:EV, received 
these I!1issions and ressed ther.: onto CHllX:KW.TE CONTROL. In tum, by 
maintaining an accurate ur to dnte ricture ot all gunshiFS and light 
tire teams in the area, CHECJQIATE CONTROL was able to dis""tch light 
fire t ... .""s t.o affected areas all!-.ost immediately. Centralized control 

'of gunships ,and light fire t8amS in an emergency situstion has proven 
to be feasible, valuable, Illld rroductivv. :,t present, OPDt~TI(l( 
COURIWOINT" is being develored to :-rovide the 9""'e type reaction 
rlan throughout III CTZ' for such arees as Saigon, Tay Ninh, Dau Tiang, 
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Cu Chi, Phu LoI, and Phouc Vinh. OPi.:l!'TION CHr'C1W'; TE h •. s been 

in effect n1!'Jltly since 30 JanUPry 1968 p.no h,os rroven to be 

a deterrent to the VC effort in the Bien Hoa - Long Binh area. 

2. The following is a Sur.l!'2.ry of statistical data accumu­

lated during OPEll.ATION,~ CHEX:KMi,TE: 

a. lJ.rcratt. n:r1ng hours: 11II-1C - 139 
1111-10 - 82 
.'.P-10 - 76 

b. VC KBAA. 57 confimed, 408 est.~at.ed 

c. St.~ct.ures dest.~yed: 135 

d. ,:ircratt. darlllged b7 GNP: 15 

e. :mnunit.ion ""l'endedl 7.62 - 815,000 
4OIm! - :;:,500 
2.75 - 2,620 

Flares - 104 

c. (C) Le3SOnB Leamed: 

1. Rarid response of t.he light. tire t.eus is effective not 

onl7 in t.he light. ot punisn.ent inflicted on the en~, ~ also t.he 

shock and &mazement expressed b:r VC prisoners to this rarid re"Ction. 

(RE: page 11, USf.RV Weekl7 ColI'bat Intelligence and Socurity Review 

dat.ed 6 February 1968.) 

21 The rapid rearonse and trernend?us ftJ.ume of fire "laced 

on the VC by lignt. fire taams materially assisted in breaking the VC 

into amall grolft crt'atlng confusion, loss of control, and a severe 

blow to t.he enemy morale. 

~ The timely and accurat.e accounting and emrlo;vment, of 

light. fire te8ITs prevent.ed the 1IC frcm breaking contoct. 

4'. The centralized control of Ught fire teams in en emer­

gency situation has ,roven to be feasible, valuable, and rroduct.1ve. 

,. ;;'ft!7 an2tion, a&&1n, is onl3" Ii' responsive to the te.ctical 

situntion as is the ground c~der. 

D. (C) Reco"",endations: 

1. -.loy a s1m1Uar rlan at all other bases in RVN Where 

s1rniliar eituations and resources axist. 

2. That sindliar rlena be rrcl'ared in other CTZ I B to take 

advantage of the nex1~ fire·power of /.rrq gunt!hipe. 

~ 
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~.-p§.'.n 
Colonel, Inf.nii'y--. .. _ 
COlllll!lnd~ -.~ _____ ._. 
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The followina item. are r.~ommend.d for in~lu.lon in the Lessons Learned 
Index. 

ITEM 1 

* SUBJECT T!TLE 
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***PAGE # 
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PAGE # 

ITEM 4 

SUBJECT nnE 
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ITEK S 
./'. 
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PAGE # --

; 

l 
I 

j 
* Subject Title. A ahort (one • .ntence or phrase) description of the ttem !,. 
of interaat. • 

** FOR OT RD # • Appears in tha Reply Reference line of the Letter of Trans­
alttal. Thi. number ~ be accurately seated. 

***Pa.e # That pale on which the item of interest ia located. 
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