
1.(\\ 1'ersonneJ.l None 

2~ ,,)operations: 

( 1) OBSERVATION: In a recent night -operation, a MK-24 aircraft 

flare ejeoted 'When the scl'ety pin Woe pUlled just prior to launch. 

(2) EV.IoLUATION: The most probable oause of this maJ.f'unction was 

either improper flare settings or tension applied to the lanye.rd prior to 

extraction of the safety pin. 

(3) REGOJltMENDJ;.TION: That th$ following sequence be Used for pre­

launch inspection and launohing MK-24 nares :from UH-1 aircraft: 

k) Inspect ep.ch flt'.re Upon loading for saf'ety pin in place, 

proper setting set, Lanye.rd taped to Ot'.nieter with no loose ends, weather 

cap taped in ylaoe end flares loaded so that the ejeotion end is pointed ou' 

the door. 
(b) Use only the 50 foot lanyard (FSN 1Ylo..9Yl-7006). Discon-

tinue use of the Zl inch leny'a.rd. 

(0) Just prior to launch, secure the If'ny'a.rd to the e~rorart 

by means of a ''D'' snap link, thereby prov:i.ding en efficient means of launoh 

and quick disposal of used lanyards. 

(d) ;.:u flare launch personnel be equipped with r..sbestos 

mittens, safety goggles and an fur Force type, hooked, shroud line knife. 

b. A~ rQra.rt Map Lights, C&C Ai;rc.;att. 

( 1) ODSERVATION: The aimo bile task force commander and staff 

occupying the cabin of the C&C airoraft have a reqUirement for c.dequate 

lighting when conducting night ail1l1Obile assaults. 



(2) EVi.LUATION: At present, the only lighting in the airorart 

that is availE'-ble for Us.) by the ainnoblle task fa roe oOllJlDB1lder is the Aft 

Cabin Light. These liGhts adversely effeot the n:!.ght vision of nircraft 

orew members eJld also subjeots the aircraft to anti-aircraft and small anns 

fire. 
(3) RECC!MME!'!"1lATION: That from tw to four airoraft map lights be 

installed in the .. ft ce.bin area of C&C aircraft. 

c. Wit Control of Multiple Grnnpany <iol!!b;!lt Assaults. 

(1) OBSERVm'ION: Effective control of multi-assault helicopter 

company lifts may be atte.ined by one C&C controlling the LZ area while anoth 

er C&C controls the PZ area. 

(2) EVALUATION: During a recent combat assault operation, the 18'n 

Assr..ult Helicopter Co!lIpany was diverted fram one mission to reinforce the 11 

ilssault Helicopter in the insertion of elements of two different 1nfentry 

battalions in a area of contact. The unit in contact WllS being suppcrted 

by the 116th ARC Il.l1d the task force connnander in that C&C was to recf)ive 

OPCON tha addi tiona]. elements to be inserted. While the twenty airl:i.ft air-

craft "rere rei'Ueling, the 187th .t.HC C&C aircraft picked up representt!\ti ves 

of the infantl"J batt,'il.ion to be moved. The 187th C&C then acted as .1-.11' 

Hission Cormn...'l.llder for the pick-up1s and the 116th C&C aoted as Air Mi.ssion 

COllllllander for the insertions. Each bad the infantl"'J1' unit cOlllillllnder con-

cerned in the back seat of their aircraft for direct coordination. The 

flight lenders merely oontacted the PZ C&C on his UHF ..men inbound for pick-

up and the LZ C8:C on his UHF wen inbound for landing. The system worked 

extremaly well and four widelY scattered rifle companies were exbracted and 

rein sorted in less than two hours. 



(3) RECQl.JMm;1lt..TION: Thc.t the technique disaussed above be brought 

to the at'~ention of assc.u).t helicopter units for their consideration and 

possible use. 

d. Search e,nd Resaue Operations. 

(1) OBSERVATION: It is extremely difficult to locate the telephonE' 

number of the proper e.geney- to initiate aircrai't sel'.rch and resaue operatioy 

(2) EVALUATION:. A recent incident involving a missing aircrai't 

from this battalion brought out the fe.ct that there is no readily identii'i~ 

able listing in the United Ste.tes Govel'Illllent .Agencies VietnBlll Telephone 

Directory for A1r...Sel'. Rascue Centers. Arter numerous telephone oa1J.s ~.nd 

two hours elapsed time, the oorrect telephone number ~lB.s located. 

(3) RECOMMENDATION: That the telephone numbers for Seotor or 

Regional Ses.rch and Rescue Centers be added to the &ergency Telephone 

n1ll!lbers listing (Pink P~.ges) of the United States Government Agenoies-

Vietnam Telephone Directory. 

e. Trip Flores in Night Landing Zones. 

(1) OBSERVATION: Some units burn trip f'lnres in reSUpply L21 s to 

identify the landing zone to app:t'02.ching airoraft. 

(2) EVi.LULTION: The use of a trip flare to identify an 12 I!!.t 

night is a sl?tisfaotory procedure for initial identifioation. However, if 

the flares nre continually ignited to provide illumination throughout the 

approach, the smoke produces a "Worse visibUity hazard than no illlllrdnation 

at e.ll. 

(3) RECOMI1ENDJi.TION: Trip flares should be used S}laringly a-+t night 

and then only for initial identifioation. Units Ilhould obtain the kcttery 
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operated emergency I'l<nway lig10ts 2nd s':;robd lights to mark resupply pads. 

a. CP-47 Enlisted Cre}!!J1embers. 

(1) OBSERVi.TION: J. large number of newly assigned flight engineer<' 

and crew chiefs require additional training on the routine flight aspects oi 

their duties. 

(2) EVliUATION: Although technically qualified in the areas of 

aircraft maintenance, many new flight engineers lack experience end training 

in their duties while in flight. Common deficiencies noted have been Uw.bi-

li t3r to jUdge sling load height above the ground, inspection of rigging, 

proper hook-Uil techniques etc. To CO:t":t"Bct this si tuation, this unit has 

selected experienced, senior flight engineers whose sole function is train-

ing new crcwmsn. They rlde with aircraft on a rnndon basis checl;:ing crew 

performance, Ilk'»!::!.ng on-the-spot corrections and insuring that flight crew 

stend".rdize.tion is being followed. This program has resulted in a marked 

improvement of crew perfoDllE'nce. 

(3) RECOMMEllDi.TION: That the procedures discussed above be br<>ua·ht 

to the attention of other assc,ult SUpport belicopter units for their consi-

deration end possible use. 

4.lIJ):ntelligence: None 

5.(.IJ).ogistics: 

a. ;'utomoti ve Pre,=entive Maintenence. 

(1) OIlSlmVl.TION: Rust and cOX"rosion on battery cases Blld fender 

or tre.ck wells of vehicles can be reduced or stopped by an application of 

peneprime soll st"bilizer compound. 
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(2) EVilLU~TIOlf: L'7 i'ollo~r.i.ng the steps listed below, Peneprime 

may be ooated over battery boxes (\.11d fender wells preventing rust and 

corrosion 8nd deterioration of equipment. 

<C.) Refer to pertinent vehicle TM for :t'e1Iloval and disassembly 

of the bat"GeI"'J box and hD.rdWF.re. 

(b) After the battery box and hnrdware have been completely 

disassembled, neutralize tJJ.l residual battery acids by thoroughly soaking 

in a paste solution of baking soda and water. 

ru.UTION:· Extreme oare should be used to prevent this paste fran entering 

any wet cell bQ'Gtery. This could result in an e:xplosion of dangerous gases 

and rupture of the be.ttery case. 

(c) kfter a complete neutralization of battery eoids, e.g., 

when sode. stops fooming, rinse the battery box e~d all hardwv~ thoroughly 

in water. 

(d) Allow all parts to dry completely. Apply a thin coat 

of Penepl"'ilne heated to approXimately 1000 F to aD. metal. parts. Two ooets 

are usuall:,- sUfficient. Extreme care must be tal,en to prevent any Penepriille 

from dripping on the rubioer grommets or battery O/.'.ble insulfltion. 

(e) .After thoroughly cleoning the underside of vehicles, apply 

two coats pene-l'rime to the underoarri.c.ge and fender well. 

(3) Rl!:CCH·m:·:DATIDN: ThD.t the procedures discussed above be broUGht 

to the ettentj,on of aD. units for their consideration and possible use. 

b. CIsss V AJ'ocatigna. 

(1) ODSERVl~ION: Certain monthly allocations of Class V Qj1l!i1Un:i.tioll 

that apply to cper&tional loads, unit basic loads, and base crunp defense stoole' 

are not SUfficient to meet the requh'Gllents for base camp defense. 
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(2) EVALUATION: }!onthly Class V allocations nre received from. 

II Field Forces dOl.Jn through aviation cOmJ.:c'_"1d choJ:me1s to av:i.ation units. 

In addition, separate cJJ.ocations ere given by IIFFV to divisions and sepa,.. 

rate major con.uends who ordine.riJ.y have overall responsibility for most base 

comp defense policies. Accordingly, Inajor base camp c=ders hnvo OPLAl'If! 

covering ])".se camp defense with which tenvnt units, such as aviation suppoJ:!! 

units, are required to comply; specifically in the !lLlount of different tYPEl& 

of ammunition required to be in e"ch bunker end their employment. In some 

instances a cam;,'end such F.S the 269th Combat ;'vivtion Battalion 11£'.s overaJJ. 

responsibiliJ~y for ten def'ense bunkers at Cu Chi. This reS'"onsibility 

covers operational control over other non-organic tenant units, each of 

wham is responsible for canplying ~1ith the base OPWl end f'Urnishing its 

own allWunition for its assigned bunkers. On the other hand, the 187th lJiC, 

a SUbordinate unit of' this CCT!lI!Jlatld, dso hns opers.tional control of ten de.-

f'ensive bunl:ers at Tay Nillh. Same of these bunkers ~.re Lwmed by other 

tenant units. However, the OPLi.N under ~ich the 187th is WOl'ld.ng reqUires 

that they f'Ulnish all emmunition for all bUnkers. This in turn puts a 

drain on the battalion I s monthlyallocntion, necessitating a reOlll'ring 

request for !',n increase in 811ocgtion. USARV Con.fidentia.l Regulation 735-28 

dated 30 i.ugust 1968, ostablishes Jllil.:x:i.Llum authorized quanti ties of emmun.i. tion 

f'or u..-rl.t basic loads, &lld Appendix III lists those Class V items authorized 

for inclusion in base CFJllp defense stocks, sOlle of which are G.llocated items. 

(3) RECOMl-lENDL.TIONS: That all base CeJDp defense stoc.'<:s be computed 

by the major COl!Jj;w.nd hnving overeD. responsibility for base C"l;lP defense end 

subject computation suhn1tted on USi.RV Form 468-R, 8 July 196$, to one ~.jo;: 
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cOl1l!Ilalld headquarters, such as II Field Forces, for approval. A separate 

monthly allocation be grantod onch llI8.jor connnand responsible for base oomp 

defense. AD. base camp defense stocks would then be drawn against this 

special allocution and not coUnted ~ainst individual unit basic loads and 

operational loe.ds. 

c. Hif"Jl Priority Issue Designp.tors. 

( 1) OBSERVATION: Some units oontinue to abuse the Use of high 

priority issue designators for norr~ stook replenishment of aircraft repair 

parts. 

(2) EVALUATION: EJcperionoe has shown that lower priority requisi­

tions (12 & 17) are processed and relell.sed for shipment in very adequate 

time when the itan is stocked by the direct support unit. 

(3) RECOJ.lMENDl.TIONS: It should be emphe.sized that oach priority 

designator be used for its original intent. Too many units consistently 

using high priority requisitions puts ell undue burden on the supply system. 

d. ~rcrr.f't Oil C$lf'usion. 

(1) OBSERVl..TION: f.n inadvertent mixing ofcU, MIL 7808 and oil, 

MIL 23699 reduces the lubricative quality of euch oil. 

(2) E'JL.LUATION: To preolude inadvertent mixing of these oils in 

un aircl"2.:rt engine aU tonk, the 116th Assault Helicopter Company has sten-

cilied a 1=1ing sign on the eng5_ne oil reservoir, nruning the type of oil 

which should be added to the tank. This has eliminated confUsion as to "hie.." 

oil tc add to the Jreservoir and prevented the mixing of 7808 end 23699 oils. 

(3) RECCl-IMENIl1..TION: Th..'tt his procedure bo adorEd by all Units 

subject to this oil mix~u.re. 
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(1) OBSERVATION: M.-my fuel pumps, Bleed .io.ir, FSN'S 2915-921-5660, 

2915-90.3--1202, and 2915-012-08689, have failed between ;0 and 100 hours of 

operation due to improper lubrication of the lower bearing of the shaft ~d 

nozzle turbine (2915-79>-0028). 

(2) EVALUATION: By following the teps outlinod below, the Bleed 

Air Fuel pumps IDay be retUl'lled to a serviceable condition ,dthout changing 

parts. 
h) Remove p~.nel bottom L/H side of fuselage below left ptIrlp. 

(b) 'Cut safety vires and remove scravIS from lOVrer housing of 

pump (PIN RD12595-1). 

NOTE: IT IS Nor NECESSARY TO DJlliUEL AIRCRi.Fr. 

(c) Pull doVlll slightlj' on shaft end nozue. Inject light 

weight oU betHeen pump housing and sha.t't nozzle. 

(d) Turn nozzle with fingers until nozzle and shaft tUl'll 

freely. 
(e) Stc".l't aircrni't. (Do not reinstall lo"rer housing at this 

time.) Check for norrll<>~ operation at 6600 RPM vith P.,IH boost putlp circuit 

brealco.r p1.1lJ.ed.If operction is not satisfactory, repeat lUbrication as it 

often tsJ.ces two or three oil applicC'tions to completely free the pump shc.f't. 

(f) Shu'\; do,1ll aircrc.ft und reinstall lower housing and penel. 

NorE: Due -[,0 design of iJ;I;?eller and housing installation, a sliglr!; decl'ec,sc 

in pressure is often e:xperienced illllJlediately ni'ter instellntion. 

(3) RECOMt'lENDJ.TION: That the procedures outlined above be brought 

to the attention of ell aviation lilf'il1tenance units for their consideretion 

and possible use, 
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6{II)Organizut:ton: None 

7.(u1other: 

a. Trep:b;,\ent of OsguL.v Trauma. from Nox!.ous Chemi oals. 

(1) OBSERVATION: A frequent injury observed in Vietnam is ooular 

trauma, from noxious chemioe1s. In e.iroraft mechanics and related personnel, 

solvents, JP-4 end other oheniools nrc frequently enoountered md often nre 

inD.dvertcntl~r splashed into the eyes while working. 

(2) EVALUATION: Initial treatment ofthistype of injury is oopious 

1c.vage with w.ter or other blend liquid. This prooedure = be difficult 

under the best of oiroUffistonoes. Adequate sUpplies of potable water are not 

alwaYs readily aVailable. Po~.ble w.ter is not the best thing to Use in 

an]" oase as infectiouB agents me:y be introduoed into the eye. One method 

of insuring p..dequate sterile w.ter in an easily RIJplioable set up is the use 

of intravenous solution for ooula lavage. • one liter bottle of sterile 

saline in hung from the oeiling with the tubing a'~tE'.ohed but without the 

needle. T!ru.s the setup is instantly' ready for use. When the patient ~lith 

a mxious ohemioal in his eyes oomes in, ho is plaoed on the eXPl'.ling table, 

imnediately one assistant holds his eye open using both hands ,mUe another 

opens the stop oork on the IV tubing and direots the strelllIl of fluid into 

the eye. Usincr this I.lethod, the introduotion of the fluid into the eye is 

reudily oontrolled. 

(3) REC<MJEND:.TION: Tl1c.t the prooe<iture discussed .. bovo be brour.,;ht 

to the attenUon of all medioal units IIlpporting e.viation units. 

b. TreatT.1ent of Gastroenteritis. 

(1) OBSERVATION: One of the !Jost oOLinon oellses of non.-effeotiva-

ness in VietnllI!l is diarrhea. The (\Teat LUljority of these Cnsee are not of 



lInusual etiology SUch as vncillc.ry d~rsonter:i or cmebic dysonte17 vnd are 

a therapeutic problen ra:l:.her than D. disgnostic one. 

(2) EV.6LliATION i Those oases of di.."\l'rheD. that are present \Ii thout 

fever, pyoohezin, or hematoohezia are usually of short duration and I'lllill1y 

a problem of disoonfort to the person involved. .Atlong avintion personnel 

this OFJl be quite iIJlportant when it interferes \lith rost pc.tte:rns or it: 

severe enouGh to preclude nying duty. .lin effective means of troot:lng these 

cases is the use of polyrw.gma and laraatU. The presumed etiology for these 

cases is bacterial aIUl/or toxic contam:inents although aultuJ:oe results are 

UsuDlly not help.t'U.l. The pol~streptoL1yoin r.
ti.xture has the 

advuntage of being non.-c.bsorbable and is therefore of the side effects of 

these drugs. It is ei'fective :In 001ll"i:lt>.t:lng bacterial oVergrowth and changing 

intestinal nora. The lClLlatil is on effective mti..di=hea agent. 

(3) RECrnt.IENIl.:.TION: The use of pol~ :In the dose of one graIl 

four tL'1les a day and lanw.til 2.5 mg. four tines a day can be very effective 

:In the treatuent of the Cotlfllon diarrhea found :In VietnOlll. When abdaminal 

colie is severe, cambid 10 ng. tvr.i.ce a dey is an efficacious adjunot. 

SECTION III .. ESCAPE, EVt.sION .AND SURVIVAL (0) 

1. ~\~his Be.tt.."'.lion has had only one incident that could be classified as 

an EU: or survi vnl type situation. This incident occurred on 2S October 

19M :In the vicinit-.:l of D'MS617. A.t this time, an amed helioopter of the 

116th J.ssaul t Helicopter Oompany was shot down by enemy fire and the aircra:rt 

cl'.J.shed :In hoc.vy ,lOadS. There were only slight :Injuries as a result of the 

oraah and the Cl'ElW iJmnediatel~r evnouated the crash site as they thought the 

aircra:rt w.s (So:lng to burn. 
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2.(pYrhe downed m.rcrd.'t \W.e; il._,odiate1y S;)Qtted by other gunslrl:.t?s in the 

area and an att<lillpt aade to contact the cre~Jl1ernbers. However, the ANjURC.. 

10 Survival RAdio had been lost in the aircrcl't wreckage elld \/nS not avail-

able. AJc"'ter establishing visual contllCt with the crew, the gunships atterup-

t9d to direct thEll! to 'lll areI:'. suitable f'or extraction by use of' = signals 

a..nd dropping of' smoke grenades. This caused smo confusion to the crew ner· .. 

bers on the ground because they did not lalow tho meaning of the smoke, ie, 

they did not knoVl if the sucke \/!l.S to be followed or whether it \I:O.S marking 

enemy positions. Mainly through the use of' ana si(l'!lals, the dOVlned crow 

followed tho gu.nships until they wore contacted by tho friendly infantry 

unit on tho G~ound. 

3.~)Lesson Le~~~ed. 

a. Security of" the iill!URr-l0 !k.lerf!ency Sury:i;ya]. Radio. 

(1) ODSERV/o!£ION: Q.rl.te f'roquOl1Uy tho i.N/URC-10 otlergency radio 

is lost in tho dobris of an nircraft crash. 

(2) EV.L.LUi.TION: Unless the oJ:lorgency radio is seCllJ.""'8d to the 

person of one of tho ;:>.ir cre_bars, it llUly becOLle lost in on aircraft 

accident. Without cOHilllnication rescue attempts are extret1ely diffiault. 

(3) RECOHNENDLTION: That emergency radios be carriod bj' a desig-

natod creu:-1e:-.lber 0llc1 tmt o~ember attach tho radio to his person. 
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RQU!~H co 
HEJJlQUi..Rl'ERS 269TH C(l{BL. .ll. VIi"TI OU B.'.TTJ.!.ION 

UNIT STRENGTHS as of 31 October 1968 (u) 

Miliy-U 
omCER wo ENLISTED TOTi.!. 

SUbordingte Unit 4UTH QL!! AUTH QL!! ~ QL!! AY1li QL!! Location 

116th Assault Helicopter Co 15 18 52 42 149* 133 216 193 CU CHI 
392nd TC Detachment 1 1 1 1 70 57 72 59 CU CHI 
283rd Signal Dete,chment 1 0 0 1 8* 6 9 7 CU CHI 
431st Medical Detachment 1 1 0 0 6* 8 7 9 CU CHI 

TOTAL 18 20 53 44 233 204 304 268 

187th Assault Helicopter Co 15 18 52 45 149* 123 216 186 T.L.Y NINH 
1 st Signal Detachment 0 0 1 1 8 7 9 8 T.l.Y NINH 
602nd TC Deta~ent 1 1 1 1 70 65 72 67 TAY NINH 
541st Hedical Detachment 1 1 0 0 6* 7 7 8 TAY NINH 

TOTtL 17 20 54 47 23.3 202 304 269 

242nd ~ssault spt Helicopter Co 13 8 25 16 140* 132 178 156 CU CHI 
6?1st TO Detachment 1 1 1 1 80 65 80 65 au CHI 

TOT!.!. 14 9 26 17 220 197 258 221 

HHC 269th Combat ""vn Battalion 21 21 2 2 80* 108 103 131 CU OHI 
TOT.I.L, 269TH ct.B 70 70 135 110 766 711 969 889 

* Denotes che~ges in authori~ations. 

INCLOSURE 2 Group 4· D 
3 Yr, In'" OWllgraded a" 

.ervals " '1."'ISSit'~_Ad ,De~ 
, after 12 

'Frs. 
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'M Civilian 

hl UJ Ql Subordinate Unij; 
. ~ 
~ c:l HIlC, 269th Cbt Avn Bn 
I'l • 1 

"l ~ ~ ~ 116th Aslt Hel Co 

187th ~slt Hel Co 

21,2nd ... sl ~ Spt Hel Co 

TOT.l.L, 269th CI:.B 

INCLOSURE 2 (Cont1d) 

_~Q':;' ~~:~",ION 
UNIT STRENGTHS as of :31 October 1968~l.(Continued) 

TECH REP ru.C VN CONTRACTOR :3RD N.l..T I L 
i.11Xll .Qtll .aYIH QL1i &U'!! QL1i t.Jmi QLli i.!m! QLli 

1 1 0 0 9 7 0 0 0 0 

0 0 0 0 10 8 2 2 0 0 

0 0 0 0 10 8 2 2 0 0 

0 0 0 0 9 6 7 7 0 0 

1 1 0 0 :38 29 11 11 0 0 

QQ!E.~H!.!A& 
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SUBORDINJ.TE UH..1B 
!!Nll I·UTH .9L!! 
RQ, 269th 0 0 

1 
116th JJlC 0 0 

187th JJlC 0 0 

242nd b.SHC 0 0 

TOTAL, 269 CJill 0 0 

INCLOSURE 4 

QQnE~!l_, FIDENllAL 
.AIRC· ST.t.TUS (U 

HE:J)QU1.RTERS 269TH COMBt\T AVIJ.TION BI.TTi.LION 
31 October 1968 

UH..1C UH..1D UH..1H CH..47 OH..23 
i,UTH .9L!! i.1ll'li O/R J.UTH QLl! 4UTH QLl! ,i"UTH O/R 

0 0 0 2 2 0 0 0 0 0 

8 7 0 20 23 0 0 0 0 0 

8 8 0 6 23 12 0 0 0 0 

0 0 0 0 0 0 16 16 0 0 

16 15 0 28 48 12 16 16 0 0 

QQn~n!Ii1I! 

OH..6 UW 
g)11i O/R !£ill QLl! 

2 0 0 1 

0 0 0 0 

0 0 0 0 

2 0 0 0 

4 0 0 1 

Group 4; Downgraded a~ 
3 yr. intervals. De­
olassified after 12 yrs 
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INCLOSURE 5 

o 

OPERATION£.L STiLTISTICS 
If.t!U.DQUJlRTERS 269TH COMBl.T J.VI.L.TION Bi.TTJ.LION 

1 ~ugust - 31 October 1968 

TONS CJ.RGO VC STRUCTURES SAMP.iJIS .l.IRCRil.Fr 
LInED ~ M!:1 ~ ll.lJ:! l2.W: ~ 

120 93 0 0 0 0 1 

158 18 0 8 0 0 1 

22,272 0 0 0 0 0 0 

22,550 111 0 8 0 0 2 

i,IRORI.Fr FLTING Ci. 
DAl:!i.GE HOU~ D4Y 

34 9078 79 

30 8412 79 

11 4779 0 

75 21~969 158 


