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SECTTON IT — LESSONS LEARNED ()
1.{0 Persomel: None
2&U)Q§erations:
o, Lumehing MC-24 alreraft Flares.

(-1) OBSERVATIN: In & recent night operation, o MR<2/, aircreft
flare ejected when the gefeoty pin wes pulled just prior to Ieunch.

(2) EVALUATION: The most probable cause of this malfimction was
either ilmproper flare settings or tenslon applied to the lanyerd prior to
extraction of the gafety pin. ‘

(3) RECCMMENDALTION: That the followlng sequence be used for pre=

unch inepection and 1gmohing MEw24 flares from Ub=1 airerafi:
(2) Inspect emch flare upon 1osding for safety pin in place,
proper setting se'h, Lanyard teped to canister with no loose ends, weather

cap teped in nlace end flares 1osded so that the ejection end is pointed ou

the docTa ' .
(v) Use only the 50 foot lenyard (FSN 13’?0—93‘7—‘7806). Discon~

tinue use of the 27 jnch lenyard.

(o) Just prior to 1aunch, secure the lenyard to the airerafh
by meens of a "D snap 1link, thereby providi.ng an efficlent means of launch
and quick disposél of used lanyards.

| (@) a1 flare lewnch personnel be equipped with ssbestos
mittens, safety goggles and an Lir Force type, _héoked, ghroud line knife.
b, WM .
| (1) OBSERVATION: fl"he aimmobile task force commander and staff
occupying the cabin of the CG&C giroraft bhave & requirenneﬁt for sdequate

1ighting when conductiﬁg night airmobile agsaultee
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(2) EW.IUATION: At present, the only lighting in the alreraft
that is aveileble for use by the airmobile task force comngnder is the afb
Cabin Light, These lighte adversely effect the night vision of elrcraft
crew members end also gubjects the aireraft to anti~aireraft ond emall arms

fire.
(3) RECCMMENDATION: That from two to four gircraft map lights be

jnstallied in the aft cabin area of C&C aircraft.
Ce Control, of 1 C ults.

(1) OBSERVATION: Effective control of muilti-asseult helicopter
company 1ifts may be ati rained by one C&C controlling the L2 area while anoth
er C&C controls the P& erea.

(2) EVALUATION: During a recent combat essault operation, the 187¢
Asssult Hellcopter Company was diverted fram one mission to reinforce the 17
Assault Helicopter in the insertion of elements of two different infentry
battalions in o area of contact, The unit in contact was being supported
by the 116th AHC and the task force commander in that C&C was to recelve
QPCON +tha additional olements to be ingerted. While the twenty airlift alr
craft were refueling, the 427th LHC C&C aircraft picked up representaitives
of the infantry battalion to be moved, The 187th C&C then scted as &ir
Mission Carmander for the vick-upls and the 116th C&C acted as alr Mi ssion
Commender for the insertions. Each hed the infantry unit camznder CoOne
cerned in the back seat of their aircraft for direct coordination. The
flight lesders merely contected the PZ C&C on his UHF when inbound for piclk~
up end the LZ G&C on his UHF wen inbound for lending, The systen worked
extremoly well and four widely scettered rifle campanies were exsracted and

peinsorted in less than two hours.
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(3) RECOMMENDATION: Thet the technique discussed above be brought
to the attention of asseult helicopter units for thelr consideration and
possible use.

d., @8earch gnd Regcu tions.

(1) OBSERVATION: It is extremely diffieult to locate the telephone
number of the proper sgency to initiste aircreft sesrch and rescue operatiox

(2) EVALUATION: A recent incident involving & miseing aircraft
from this battalion brought out the fect thet there is no readily identdifi-
able listing in the United States Government Lgencies Vietnam Telephone
Directory for AirwSes Rescue Centers. After numerous telephone calls and
two hours elapsed time, the correct telephone number was located.

(3) RECOMMENDLTION: That the telephone numbers for Sector or
Regional Secrch and Rescue Centers be added to the Emergency Telephone
mumbers 1isting (Pink Poges) of the United States Government Agencics-
Vietnan Telephone Directory.

es L Night L €8,

(1) OBSERVATION: Some units burn trip flares in resupply LZ's to
identify the landing zone %o approesching aircraft.

(2) EVIIULTION: The use of a trip flaTe to identify an LZ et
night is & setisfactory procedure for initial identificetion, However, if
the flai'es ave continually ignited to provide {1 1umination throughout the
approach, the smoke produces & worse visibility hazard then no i1lumAnatien
at 211,

(3) RECOMMENDATION: Trip flares ghould be used sparingly a't night

and then only for initial {dentificetion, Units should obtain the bettery
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operated emergency mnway lights end strobe lights to mark resupply pads.

B.Qﬁl'min:l.ng:
a. CH-47 Enligted Crewmembers.

(1) OBSERVLTION: A lerge number of newly assigned flight englnecrs
and crew chiefs Tequire sdditional training on the routine flight aspects o
thelr duties.

(2) EVALUATION: Although technically quelified in the areas of
aireraft maintenance, many new flight engineers lack experience and training
jn their duties while in flight, Common deficiencies noted have been inabi-
1ity to judge sling load height above the ground, inspection of rigging,
proper hook-up techniques ete. To correct thig < tustion, this unit hes
selected experienced, genior flight engineers whose sole function is train-
ing nev crewman., They ylde with airoraft on a rendon basls checlking crew
performence, making on=the-gpot corrections and insuring that flight crew
stenderdizetion is being followed. This progrem has resulted in a murked
jmprovement of crew perfornence.

(3) RECOMMENDLTION: That the procedures discussed sbove be brought
to the ettention of other asssult support helicopter units for their consi=
deration =nd possible use.
4.LU\_Intelligmce: None
5 JuYogisticss

a, JAutomotive Prey tL int ce.

(1) ODSERVATION: Rust and corrosion on battery cases and fender

or track wells of vehicles can be reduced or stopped by an application of

peneprime soil stabilizer compound,

i1
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(2) EVALULTIOH:- Ly following the steps listed below, Peneprime
may be coated over battery boxes snd fender wells preventing rust and
corrosion and deterioration of equinment,

(c) Refer to pertinent vehicle TM fox removal and disassembly
of the batiery box and hardwere,

(b) after the battery box and hardware have been campletely
dissssembled, neutrelize all residusl battery acids by thoroughly soaking
in a paste solution of baking soda and water,

CLUTION: - Extreme care should be used to prevent this paste from entering
any wel cell bottery, This could result in an explosion of dangerous gases
and rupture of the bettery case,

(c) 4fter a complete neutralization of battery scids, e.g.,
when sodr. stops foeming, rinse the battery box end all hardwmre thoroughly
in water,

() Allow all parts to dry completely, Apply a thin cosnt
of Peneprime heated to approximately 100°F to a1l metal parts, Two costs
are Usuall:y sufficlent, Extreme care must be telen to prevent sny Penenrime
from dripping on the Tubber grammets or battery cable insulation,

(e) after thoroughly cleaning the underside of vehicles, upply
two coats peneprime to the undercarricge and fender well,

(3) RECOMMENDATION: That the procedures discussed above be brought
to the attention of all units for their consideration end possible use.

be G ') ocgliong,

(1) OBSERVLTIOXN: Certain monthly allocations of Class V emmunition

that apply to perational loads, unit basic loads, and base camp defense stocl:

are not sufficient to meet the requirements for base camp defense.
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{2) EVALUATION: Monthly Class V allocations are received from
11 Field Foroces down through aviation commecnd chennels to aviation units,
In addition, separete sllocations are ¢gilven by IIFFV to divislons end sep&~
rate major comuends who ordinerily have overall responsibility for most base
camp defense policies. hccordingly, major base camp cammenders have OPLLNS
covering base camp defense with which tenont units, such as aviation suppoxt:
wnits, are required to comply; specifically in the smount of different typas
of sxmmnition required to be in each bunker and their employment, In some
ingtances a comaand such es the 269th Cambat avietion Battalion has overall
responsibility for ten jefense bunkers at Cu Chi, This responsibility
covers operational control over other non-organic tenent units, each of
whon is responsible for complying with the base OPLLN and furnishing its
own smmunition for its assigned bunkers. On the other hand, the 187th AHC,
a subordinste unit of this coumand, slso has operetional control of ten de-
fensive bunkers at Tay Ninh, Same of these bunkers sre manned by other
tenant uwnits., However, the OPLaN under which the 187th is woricing requiires
thet they fumish all emmunition for all btunkers. This in turn puts a
drain on the battalion's monthly allocation, necessitating a recurring
request for tn increase in ollocation, USARV Confidential Regulation 735~28
dated 30 hugust 1968, establishes maxihinum euthorized quentities of ammunition
for unit basic loads, snd Appendix III lists thoge Class V items authorized
for inclusion in base cemp defenge stocks, somo of which are asllocated items.

{(3) RECOMMENDLTIONS: That a1l base comp defense stocks be comnuted
by the mejor comaand having overzll respongibility for bese cemp defense and

gubject compubetion sutmitted on USLRV Form 468-R, 8 July 1968, to one majox
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cammend headquarters, such as II Field Forces, for approvel, 4 geparate
monthly alloocation be granted coch major command responsible for base camp
defense, 4AJ1 base camp. ciefense gtocks would then be drawn against this
gpecial allocatlon and no£ counted agailnst individusl unit basic loads and
operational loeds,

ce High Priority Issue Designstors.

(1) OBSERVATION: Some units continue to sbuse the use of high
priority issue designators for normel stock replenishment of aircraft repelir
parts.

(2) EVALUATION: Experience has shown that lower priority requisie
tions (12 & 17) are processed and released for shipment in very edequate
time when the item is stocked by the direct support umit,

(3) RECOMMENDLTIONS: It should be emphasized that cach priority
designator bo used for its original intemt. Too many units consistently
using high priority requisitions puts an undue burden on the supply system.

ds &ixerpfh Oil Confusian.

(1) OBSERVLTION: An inadvertent mixing of d1l, MIL 7308 and oil,
MIL 23699 reduces the lubricative quality of each oil.

(2) EVLLUATION: To preclude inadvertent mixing of these oils in
an alrercft engine oil tenk, the 116th Assault Helicopter Company has sten-
cilled a wariing sign on the engine oil reservoir, neming thetype of oil
which should be added to the tank, This has eliminated confusion as to which
o1l to ndd to the meservoir ond prevented the mixing of 7808 end 23699 olls,

(3) REC(MMENDLTION: That his procedure be adoped by all units

gubject to this olil mixture.
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. Failuro Of Bleod hip_Fuel PMIpRS.

(1) OBSERVATION: Mony fuel mmps, Bleed air, FON'S 2915-921=5660,
291 5+903-1202, and 2915-012~8689, have failed between 50 end 100 hours of
operation due to improper jubrication of the jower bearing of the shaft ond
pozzle turbine (291 5.793-0028) »
(2) EVALULTION: By following the teps outlined below, the Bleed
Adr Fuel pumps may be returned to & gerviceable condition without changing

p&r‘bs.
(1) Remove penel botbam L/H side of fuselage below left purds

(b) Cut safety wires end Temove sorevs fram lover housing of

pump (/N RB12595-1)4

NOTE: IT IS NOT NECESSARY TO DEFUEL AIRCRLFT.
(¢) Pull down slightly on chaft end nozzle. Inject light

weight oll between pUmp houging ond shaft nozzle. ¥
(a) Turn nozzle with fingers until nozzle end shaft turn

freely.
(e) Stort aircraft. (Do not reingtall lower houging at this

time.) Check for mormel ocpeTatlon at 6600 RPM with R/H boost purip circuit
breakor plled.f operction is nob satisfactory, repeat lubrication as it
often telkes two or three oil applicotions to completely free the pump shofbs.
(£) Shut dowm airercft and reinstall lower houging and penel.

NOTE: Due %o design of irmeller &xd housing ingtallation, & glight decreesc
in pressure. is often experienced irmedietely after ingtellation,

(3) RECOMMENDATION: That the procedures sutlined above be brought
to the mttention of all avlotion maintenance units for their considerztion

and possible usts
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6{v)Organization: IMNone
7.(v)0ther:

(1) OBSERVATION: A frequent injury observed in Vietnam 1s ocular
trauma, from noxious chemiozls, In ailrcrafi mechenics and related persommel,
solvents, JP-4 end other chemicals nre frequently encountered end often are
inodvertently splashed into the oyes while working,

(2) EVALUATION: Initial treatment of thistype of injury is coplous
lavage with water or other bland 1iquid. This procedure can be difficult
under the best of circumstances., Adequate supplies of potable water are not
alwsys readily available. Pobeble water is not the best thing to use in
any case s infectious agents mey be introduced into the eye. Onc method
of insuring sdequate sterile water in an easily spplicable set up 1s the use
of intravenous soluticn for ocule lowage, & one liter bottle of sterlle
saline in hung from the celling with the tubing atteched but without the
needle, Thus the setup is instantly ready for use. When the patient with
a noxious chemical in bils eyes comes in, he 1s placed on the exeming table,
imediately one assistant holds his eye open using both hands vhile another
opens the stop cork on the IV tubing and directs the stream of fluid into
the eye, Using this method, the introduction of the fiuid into the eye 1s
recdily controlled,
| (3) RECOMMEND.TION: That the procedure discussed ebove be brought
to the attention of all medicel wnits spporting aviation units,

b, Tregent of Gostrognteritis.
(1) OBSERVATION: One of the nost common ccuses of naneeffective-

ness in Vietnan is diarrhea. The great majority of these cases are not of

46
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wmusuel etlology such es wvacillexy dysentery or cneble dysentery and are
a therapeutic problen rather than o disgnostic one.

(2) EVALUATION: Those cases of diorrhon that are prosent without
fever, pyochezin, or hemstochezle are usually of short duration and rainly
a problen of diseanfort to the person involved. &Lmong aviation perscnnel
this cen be quite important when 14 interferes with rest patterns oT if
severs enough to preclude flying duty. in effective means of treating these
cases 1s the use of polynagma end lomatil, The prosuned etiology for these
cases is bacterial and/or toxic contaninants although culture regults are
ugually not helpful, The nolym:lm)-diha’dl‘ostmtmmin nixture has the
advantage of 'beinff non=obsorbable snd is therefore of the side effects of
these drugs.. It is effectlive in combeting bacterial overgrowth and changing
intestinsl flora, The lametil is on effective enti~dinrrhea agent,

(3) RECOMMENDATION: The use of polymagna in the dose of one gram
four binmes a day and laomotil 2.5 ng. four tines a day can be very effactlive
in the treatment of the cormon disrrhee found in Vietnam. When abdcminal

colis is severe, combid 10 ng. twice & day is an afficaclous adjunct.

SECTION TII ~ ESCAPE, EVASION AND SURVIVAL (0)
1. MYhis Battclion has had only one incident thet could be classified as
an ERE or survival type glituation, This jncident occurred on 28 October
1968 in the vicinlty of IT448617. 4t this time, en armed helioopter of the
116th Lssault Hellcopter Company wes ghot down by eneny fire ond the aircraft
crashed in hecvy woods. There were onl:,f slight injurles as & result of the
erash ond the crew 1rmediately evacuated the crash site as they thought the

aircmi‘b was going to buam,
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2.(?h‘he downed aircraft wa.s' imodiately spotted by obther gunshdps in the
aree and an attempt iiede to contact the ecreumembers. However, the AN/URG.
10 Survival Radio had been lost in the alrcraft wreckage and wes not aveile
able. After establishing visual comtoct with the crew, the gunships attemp-
tad to direct them to sn ares suitable for extraction by use of am signals
and dropping of smoke grenades, Thls caused some confusion to the crew neaw
bers on the ground because they did not !mow tho meaning of the mmoke, ie,
they did not lmow 1f the suoke was to be followed or whether it wos merking
enemy positions. Meinly through the use of am slpnels, the dowmed crow
followed the gunships until they wore contacted by tho friendly infantry
unit on tho ground.
3dp)Lesson Lesrmed,

a. Security of tho AN 24 i .

(1) ODRSERVLIION: Quite froquontly the AN/URC-10 cmergency redio
is lost in the dobris of an nircraft crash.

(2) EVLLULTION: Unless the cnorgency radio is secured to the
person of one of the air crowmembers, it may becane lost in an aireraft
nceident, Without counmication resoue attempts are extrenely difficult.

(3) IDECGMENDLTION: That amergency radios be carried by a desige

nated crewnenber and that orewmember atitach the ra.dio to his person,

")
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HEADQUARTERS 269TH COMBLY AVLLTION BLTTALION

5755

4

§| | UNIT STRENGTHS as of 31 October 1968 (u)

o Y §

f o Q Militery OFFICER WO ENLISTED TOTALL _

: 5 oY Subordinste Unit AUTH OM AUPH O/  AUTH O AUTH O/ Locaton
A

§ L 416th Lssault Helicopter Co 15 18 52 A2 149% 133 216 193 CU CHI
Y . TC Detachment 1 1 1 1 70 57 72 59 CU CHI

: 3 392nd 6 CU CHI
I B 283rd Signal Detechment 1 0 0 1 aw 9 7 o G

B %31t Medical Detachment 1 1 0 0 o 8 7 9

j S g ! TOTLL, 18 20 53 b 233 204 304 268

A 187th hssault Helicopter Co 15 18 52 45 149% 123 216 186 TLY NINH
- Signal Detachment 0 0 1 1 g 7 9 g TLY NINH
: @ 15t 6 vi 67 TAY NINH
; ‘ 602nd TC Detachment 1 1 1 1 70* 5 2 4 TAY NINA
: E \\) } 5415t Medical Detachment 1 1 0 0 6 7 7

A E Q | TOTIL 17 20 5, 47 233 202 304 269

DTN L5 58 3 1 8 25 16 140% 132 me 156 CU CHI

' 24md Lssault Spt Helicopter Co 13 j

; ﬁx\‘* . 621st TC Detachment 1 1 1 1 80 65 80 65 CU CHI
;& Q\l TOTAL 14 9 26 17 220 197 258 221

[} =

; E HHC 269th Combat avn Battelion 21 21 2 2 go* 108 103 131 CU cHI
=N TOTLL, 269TH GLB 70 70 135 110 766 711 969 889

é § / * Denotes chenges in authorizetions.
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5O
- Civilien
g TECH REP DLC w CONTRACTOR  3ED NAT'L
o g Subordinate Unit AUTH Q/H aUTH O/H ATH  O/H WIH o/ LUTH 9/8
@ & | mHG, 269th Obt & Bn 11 o o 9 7 o o0
M~
~ g 116th astt Hel Co 0o 0 o o0 10 8 2 2
1] 187th Aslt Hel Co 0 0 0 0 10 8 2 2
5 \\) 242nd aslt Spt Hel Co 0 0 0 0 9 6 7 7
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SUMMLRY OF LOSAES FU THE IIXT 90 DAY PERIOD
HEADQUARFERS 269TH COMBLT .VILTION BLTTALION (V)

30 DAY DLY 90 _DAY
Officers 3 4 6
Warrent Officers 0 4 11

Enlisted Men 83

Group 4, Downgraded atl
3 yr. intervals, De 4
eclassified after 12 yrs.
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AIRCRLET STALTUS (L

HELDQULRTERS 269TH COMBAT AVIATION RL.TTLLION

31 October 1968

SUBORDINLTE UH=1B UH-1C UH~1D UH-1H CH- 47 OH=23 OHw6 Ub-h
HQ, 269th 0 0 0 0 0 2 2 0 0 0 0 0 2 0 0 1
116th LHC 0 0 8 7 0 20 23 0 0 0 0 0 0 0 0 0
187th LHC 0 0 g8 8 0 6 23 12 0 0 0 0 0 0 0 0
2/2md ASHC 0 0 0 0 0 0 0 0 16 16 0 0 2 0 0 0
TOTAL, 269 CAB 16 15 0 28 48 12 16 16 0 0 4 0

QQE!’?@EIL&L

CONTIDENTIAL

group 4: Downgraded a€
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'\1 16 4LHC
187 LHC
242 ASHC
TSTLL 269

INCLOSURE 5

SUBORDINATE SORTIES
UNIT

FLOWN
30,334
23,519
11,979
65,823

TROOPS
LIFTED

49,915
39,661
47,081
146,657

OPERATIONLL STATISTICS
HELDQUARTERS 269TH COMBAT AVILTION BLTTILION
1 ugust - 31 October 1968

TONS CARGO Ve STRUCTURES SAMPLIIS LIRGRLFT
LLFTED KL, D4 DEST D DEST LOST
120 93 0 0O o o 1.
158 18 0 8 0 0 1
22,212 o 0 © 0o o0 0
22,550 M1 o 8 o o 2

AIRCRLFT
DAMAGE

34
30
"
75

FLYING
HOURS

9078
8412
L1719
21,969

CL
DLY

9
79

0

158



