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Th" n~<:.talion Comman:!er should atten:! the Comnan:!ing General's daily 

staff meetings and naintain a close working relationship with the ADC's 

and Chief of Staff. llis staff should work on a daily buis with the 

division's staff •. His comparv cOllll!landers sholild be closely allied with 

their respective brigade commanders. I have foun:! that working in 

conjunction with the d1 visional personnel has afforded my subordinate 

comman:!ers and my staff considerable insight into the problem areas 

peculiar to the division we support. This insight has lent itself 

favorably to the establishment of a rapport between the Division and 

this Battalion, which I feel is somewhat unique in command relation­

ships. 'fe are keenly aware of the specific needs of the Division. 

Divisional elements, on the other hand, are thoroughly knowledgable 

in the capabilities and limitations of this Battalion. The results 

have been most rewarding an:! the product has been the development 

of the finest "Air Mobility Team," i.e., t.he 269th Coni>at Aviation 

Battalion and the 25th Infantry Division, in all of VietnILm. 

I' 

2{Il)ouring my tour .. s Battalion Conmarrler, I have observed that p 

the most successful operations are those for which sufficient 

planning time has been allotted. In fact, the only way to insure 

that an operation will be successful is to take sufficient time for 

planning. In a number of instances where insufficient time was given 

to preparing for an operation, errors, sometimes serious ones, resulted 

which could well have been avoided. Some of these errors resulted in 

loss of life and aircraft • 

. 3.(V)In planning an airmcbile operation it is mamatory that 

sufficient stress be placed during the planning phase to insure that 

all parties are aware of ceI:t-&in necessary details. Some of these 
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in their basic branch as their grouoo OFiented contemporaries. 
Recurrent reports of successes achieved in ground assignments is a 
constant source of pride alXl an amplification of my faith in the 
caliber of the A~ officer-aviator. 

2. A recent investigation disclosed that fixed wing aviators 
trained ~rily on aircraft having tricycle landiBg gear are ex­
periencing difficulty in maintaining directional control of 0-1 air­
craft in a t!1ctical environment. A short time ago, three fiXed wing 
aviators, all recent graduates from the same fixed wing class at 
the AViation School, ground looped their aircraft (0-,). It is 
doubtful if the 50 hours allotted to transitioning aviators into 
conventional gear aircraft is sufficient training prior to sending 
a new aviator t. Vietnam. I recOltll1l!nd a re-evaluation of the 
present transition program and tactical 0-1 indoctrination with an 
eye on adding additional conventionsl gear training. 

Distribution: 
ACSFCR,.DA (thru channels) 

JAMES H MFltRYMAN 
LTC, Arty 
COlllDllooing 

ACSFOR-DA (thru CO, 12th Cbt Avn Gp) (2 q) CG CINCUSARPAC (2 cy) 
CG USARV ATTN: AV!(lC.JlH (:3 cy) CG 1st Avn Dde 
CO 12th Cbt Avn Gp 
CO 11th Cbt Avn Bn 
CO 145th Cbt Avn Bn 
CO 210th Cbt Avn Bn 
CO 214th Cbt Avn Bn File C3 cy} 

Inclosures: 
l~omposition of 269th Cbt Avn Bn 2-Strength Status--31 July 1967 3-Gains and Losses for Next 90 Days 4-Logistics and Maintenance Organiza.tion 5-SUlIIII8.ry of ¥lB.jor Accidents b-Letter, Branch Traini!)g for Officers 7-Letter, Implementing Instructions for Branch Training 
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SUMMARY OF GAINS & LOOSES FeR NEXT 9()..1lAY PERIOO( 1» 

o 3()..1lay 

Officers 4 
Warrant Officers 4 
Enlisted 30 

Officers 
Warrant Officers 
Enlisted 

Inclosure 3 

3O-Day 

1 
14 
29 

LOSSES 

6()..1lay 

6 
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47 
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6O-Day 
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41 

9Q:.Day 
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8 May 

14 May 

26 May 

4Jul 

5 Jul 

6Jul 

7Jul 

15 Jul 

Sl1!!!!!!!!ry of Maior Accident:s 

UH~lD - Tail rotor failure on take off at 50 feet altitude. 

Aircraft larded on road sustaining major damage. 

UHo:.1B .. On short final into refueling area, aircraft 

started settling from about 40'. Aircraft landed 

hard sustaining major damage. 

UH .. W ~ During tactical emergency into single ship LZ 

requiring a 100 vertical ascent, aircraft rotor 

blades struck trees upon departure, aircraft 

landed on nose low altitude causing major damage. 

UH-1D - Engine failure after completion of cliub out. -

UH_1D -
UH-1B 

UH-1D 

1500' 60K. Aircraft autorotated into trees. 

On final approach, aircraft larded hard causing 

major damage to skids and tail boom. 

Aircraft making low level recon, 'Went into steep 

right turn, settled into groum. - Major damage. 

Aircraft foum. burning after being overdue at 

destination. 

UH-1D _ Engine f!!iled on take off - major damage to all 

components. 

~ngine failed on take off - major damage to skids 

.. ·.1 tail boom. 

I' 
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DEP.ARTMEmOF TIlE llRMI 
HE.,oQIJhRTERS,269TH OOHi!iX /lVIAT,I(Jl BATTJiI.lON . 

. .. lJO 9635.3·> . 

. '( , 
31., 1967 

SllBJEC.r:· Branch Qualification Trainjng for Commissioned Officers 

TO! All Co~ssioned Officers 
269th ComMt Aviation Sattalion 
APe 96353 

,. 

1. Since the beginning of the A:n!Jy Aviation Progl"ElIIl the colllDissioned 
~ aviator has hoA to be able to accomplish a dual. role. First, he 
IlIIIBt be a branch quIllified officer ani second he lIIlI8t be a hi~ trained 

• specialist in the complex field of aviation. While this 'requirement 
might seem to be i ,possible to achieve, the contrary has been proven; 

w For years the connnissioned aviator has demonstrated his ability to excel 
not on:lJr as an aviator but also as an officer of his basic branch. 

2, With the advent of the war in Vietnam and the increased req1dre­
lJ.<mt .tor i>nny aviat:IDn personnel, maqy of the progt"ams which previous13 
provided for branch qualification of ca:m1ssioned 4ri.ator personnel have 
been wrmmated. Today, few aviators are assigned to grOund duty. Ma!v 
are far behind their non-tlying contemporaries in branch service school 
attendance. Overall, it is becoming increasing13 difficult for tie 
aviator to Ia.:lintnin his brbl1ch qualification, yet the requiroment to do 
so still exists • 

.3. The easy \iIlY out would be to s~ "to heck with it - it can't be done". 
This is no solution however, plllB the fact that the Army aviator does not 
pursue the easy out. He Dust find a w~ to do that \dtich is required of 
us and the rerlainder of thi s paper will tell you how l think we can 
achieve that L oal. 

4. Duty in Vietnan can provide unlimited opportunittes to the 
commissioned aviator who desires to remain brBllch qualified - tho on13 
thing required is that he be given the time to do so. In thil regard, l 
intend to provide the necessary time for any commissioned officer 'Who 
deeires to take advantage of the collb.:.t environment in. Vietnam to :Improve 
his branch qualifications. It will be a two way street howev<r, the t:iJJe 
Will be partial4' yours. No one can be released tor branch =terial duty 
unless they can be spared frw their duty assignment. With the shortage 
of assigned aviLtors and hoav,r m1ssiol1 comaitment this is no simple matter. 
For example, officers in tho assault companies will narmall;i be allowed 
to go on branch =.terial aasigrua~t on13 in conjllllction with their three 
dD,y stand down resulting from an excossive number of flying hours. 

Incl #7 
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Branch Qualification Training for Ccgnmissioned Ot!1cers. ~ l1rGc-F 
.. ~UB.TECT: 

5. The program will. be str1.ct4' voluntaI7 am will involve on4' 
"' those officers 1410 express a desire tar bl'anch material dutq. A letter 

. af instructions will be issued in the near future. In general it will 

include the following guitiel1nes: 

a. On a strict4' voluntar,y basiB, ane comissioned officer 

per company will be allowed to be absent from his assipned unit for a 

period of 3-7 d~s to wark with a co-located unit of IUs branch. 

b. The unit CCIllIl13\der1s approval will bs re~1red for an 

officer to participv.te in tius program. 

c. Priority tor participv.t1on will be given to those avUitors 

1iI0 have flown or are approaching 140 hours in the past 30 dBiV period. 

d. The battalion 5-3 will handle all requests tor branch 

nctcrial duty and will accomplish appropriate arranpments. Preferabl,v 

.. the officer should serve with a co;"located unit end one 1di1ch his unit 

supports. -----

e. No funds will be involved. 

f • Unit caJlilallders will insure that appropriate remarks are 

included :in the Officers Efficiency Report to indicate that bl'anch qua,li­

fication training has been achieved. 

,. 

6. I consider the above program to be one 1Ih1ch offers an outstanding 

opportunity to r=in bl'anch qualified in a tiIII6 of diz:dnishing OpportunitUlS 

to do so. The choice is yours. If you are interested,.cantact yctIU' 

c=1lI1d:ing officer and reqwst th_-t yw be allowed to participate in .,. 
branch material training. RanIlllOOr this one IIIOst cogent tact, we are • 

and shall ratlain officers ~ - aviators second. 

! 



AVGC-F-SC 

SUBJEX:T: 

DEPARTMENT r:E THE ARMY 
HEADQUARTERS, 26'}TH COMBAT AVIATION BATTALION 

APO 96353 

6 June 1967 

Implementing lrultruction-,- Bra,nch Training for CCllDllissioned 
Officers. , 

TO: Commanding Of~icer, HHC, 269th Combat'Aviation Battalion, APO 96353 
Comman<ij.ng Officer; 116th Aslt Hel Co; APO 96353 
Commanding Officer, 187th AlIlt Hel Co; APO 96216 
Commanding Officer; 188th Aslt Hel Co; APO 96268 
Commanding Officer; 21st Recon Apl Co, APO 96216 
Commanding Officer, 242d Aslt Spt Hel Co, APO 96227 

1. Reference: Letter, Headquartere 269th Combat Aviation Battalion. 
Subject: Branch Qualification Training for COIlIIIIlasioned Officer, dated 
31 May 1967. 

2. As a one time requirement each unit will submlt a roeter of the 
officers interested in participating in tlli.s program. Roster will include 
name, rank, SN and DEROO, The report will be IUbmltted to arrive at this 
headouarters, ATTN: s..3, not later than 15 June 1967. ... , 

3. Only officers who volunteer for branch material training will • 
be so assigned. Interested individuals will complete the form letter attacl1ee 
all Inclosure 1 hereto and forward in one copy through the unit coDBDander 
to this headouarters, ATTN: 5-:3. Request my be submitted at a~ time but 
at least three days lead time is nor'l1t1lly required for coordination. 

4. Only one COmmissioned officer will be allowed to be absent from hill 
unit for this training at one tirile. Training will be for a mlnilmun of three 
days and a maxintum of seven days. The unit COJllllllLnder'e approval is rsquired 
and priority will be given to those personnel who have flown or are qpproach­
ing 140 hours flying time in the last 30 day period. No funds will be invol­
ved and training will be scheduled with a local unit normal4' supported by 
this battalion. Training is expected to be limlted to operating in a poei­
tion or rank eouivalent to that performed by contemporary non-rated officers. 

5. Responsibilities: 

a. Individual. volunteering for progre.m: 

(1) Submlt request and state intention to participate. 

(2) Provide own personal equipment needed dllriag. tre.UD.~ 
(i.e., weapons, field gear, etc.). 

\ 
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AVGC..F-SC, 6 June 1967 
SUBJiCr: Implementing Instructions - Branch Training for Commissioned 

Officers. 

b. Unit commanders: 

( 1 ) Forward requsst from personnel interested. Initialling of 
TllRU: addressee line indicates approvall add indorsement including reaernl 
if diea pproved. ,. 

(2) Provide transportation for officers to designated unite 
and return. 

(3) Monitor program within units. 

(4) Insure that appropriate remarke are included in the ne&t 
officer efficiency report rendered on individuals participating in the program. 

c. S-3: 

(1) Make reouired arrangements with units for training, giving 
preference to the desires of the p!I.rticipating officer. 

1 Incl 
as 

(2) Provide coordinating details to officer concerned. 

(3) Monitor the program at battal.ion level. 

FOR THE COMMANDER: 

... , 




