bk}

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (7 Mar 58) FOR OT RD-674137 13 March 1968

SUBJECT: Operatioﬁal Report - Lessons Learned, Headquarters, 269th
Combat Aviation Battalion, Period Ending 31 October 1967 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accord-
ance with paragraph 5b, AR 525-15. Evaluations and corrective actions
should be reported to ACSFOR OT RD, Operational Reports Branch, within
90 days of receipt of covering letter.

2. Information contained in this report is provided to insure appro-

priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.
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GUNSHIPS

assigmment btut alse insures that quality personnel are assigned to the

gu platoon,

13, Sourcet Lassons learned, -182th Assault Beldoopter Gompo.rv.

Itent Gunship night oparatic:s.

Discussions Two gunships with complete crows were lost asgfa
rosult of losing visunl ocontaot with each other at night, The "ad.n‘g" fgb1%8
ship of the team had hebitually flown lower than the toam leader to
ailhoustte the load silp egainat the sky. Thie prooedure also afforded
tho wing nan an unrestricted fire area in the event tho. leader wns token
under encmy firo. The hazard involved was that the wing ship was the first
to recognizo a loss of contact, and once recognising it, until visunl
contact was again established, the wing ship could not readily chango
altitude, This problen of loss of visual contact was further amplified by
the combat roquirenents to mask all navigation lights.

Obgervatlon: A procedure wes established directing that the wing
non nointain o £flight level at least 150 feet higher than the team leader
until a texget is actunlly engaged.s This polioy improvos night visual
contact vith the reflersnces available on board the ajreraft, i.e.,
navigation lights or boacon, This also allows the wing man to irmediately
initiate a olinb should contact be lost, precludin; the hazard of a

nid-air collision.



