‘ DEPARTMENT OF THE ARMY
F BADQUARTLRS 269TH COMBAT AVIATION BATTALION
APO 96353
"DISCIPLINED PROFCSSIONALS"

IRGC-F 1 February 1968

SUBJECT: Departin; Battalion Commiendc: 's Reflectiong

THRU: Commandisg Officer
12th Comiat Aviation Group
APO 96261

TO: Commendi ig General
1st Avis iion Brigade
APO 96381,

This document is sutmitted in compliance with VOCG 1lst iviation Drigade
on 19 fugust 1967, It is a rcsume of both the accomplishments of the 269th
Combct iviation Bettalion, end the lussons learnod by the unit during the
nine months that 1, commandcd the battalion, from 1 Moy 1967 to 1 February
1968, It extends through the entirety of the 1967 Monsoon Campaign onc into
the initial month:jof the 1968 Dry Season Ofiensive. The report is unique
in that it is a dobumentation of the development of a nevly formed unit,
inexperienced but iadoment, and the methodology it has found to be succosse
ful in the conduc*.‘j of its operations.

4t the time | assumed command of the 269th, the unit hed boon oper~
ational for one mirth and eloven days. It was comarisod of two assault
helicopter compan.fes, the 116th, located zt Cu Chi, and the 187th, based
at Ty Ninh., Tho Battalion acquired the 188th fssault Helicopter Company,
in Moy and assign i it to. duty at Dou Tieng. On 29 June, the 21st Recon-
naiassence Airpleng Company, and on 27 July, the 242d fLssault Support Heli-
copter Company, agrived in country to take their posts st Toy Ninh end Cu Chi.
The 269th thuss hal its cssets positioned throughout the ontire western por-
tion of the III C{2,

The operatioial mission of the 269th was primarily the provision of
cirmobile sup)ort ifor the 25th Infantry oivision. During the period of this
report the divdsiin's brigades, for the main part, were comuitted to par-
ticination in eopegotions Barking Sonds, Xole Kole, cond Dicmondhead. The
269th CAB also pa tticipated in opcrations Mcnhattan, Junction City I and
I, Atlanta, Yuell%wwstono, and Scratoga.
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In the conduct of most of the operations the location of thc assault
helicopter companie: of this command proved to be of considerable value.
Since the operation:l areas of the three infantry brigades were in the prox-
imity of Cu Chi, Tajy Ninh, and Dau Tieng, the stationing of an helicopter
company at each of lhese locations afforded ground commanders an inestimable
convenience in plan:ing and cocrdination., In addition, the co=location of
the 269th Combat Aviation Battalion Headquarters with the Headquarters of
the 25th Infantry L[ivision assisted us in establishing a rclationship botween
the two units whict 1 consicder worthy of further discussion.

Based on a study of ORLLs in Washington prior to coming tc RVN and
discussion with vair:..ous senior officers, rated and non rated, during my first
two months in count:y I was convinced that the key to success in conducting
airmobile operatior.; with a particular division was to operate as if you
werc asgigned to tlat division. Thereforc, upon my assuming command, cvery
men in the 769th r¢ seived this guidance; "You wlll operate as if you wore the
patch of the 25th Iafantry Division". As a result, in a short time, the
division accepted 11e 269th as a member of the family. The results of the
rclationship speak for themselves. In airmobile combat operations involwving
tho 269th Combat Aintion Battalion and the 25th Infantry Division, cll
decisions from the PZ tco the LZ, with few exceptions, are made by this bat-
% 9_-‘.1 ONe

It should Le :wted that this relationship did not elways exist but
resulted from a coircentrated effort on the part of the 269th to demonstrate
to the 25th Divisi :n that we could, and would, produce thc desirec rasults.
The most essential element in this effort has been the unusually close
woerking relationsh.p between the two organizations. I work with the division
cormender as if I iere assigned to him. Further I maintain a close working
reletionship with he ADC's and the Chief of Staff. My staff sections main-
tain close daily liason with their counter-pcrts in the division. .Zlach of
the 269th assault ‘clicopter compenies is assigned a brigace for which it
primarily provides support. The company commandors aro directed to work for
that brigade comma‘ider as if they were a part of his organization.

Within a few short weeks after initisting this "joint effort" a sig-
nificant change was observed in the division/battalion relationship. Pctty
differences of oplrions on both sides disappeared or werc settled by two
men who now discovired they had e common purpose. The success of the infan—
try brigedes and their bettalions subsequently became the success of the
supporting helicopter company. & satisfying and highly beneficial mutual
confidenco develope#d. The grounc commenders soon lecarned that the success
they sought was icsntical to that sought by their supporting asseult aviation
units. As success was achieved mutuel rcspect for cach others abilities grew.
My companies knew the requirements of the ground force and the ground force
comander learned %he capebilities and limitations of my companies. As
confidence dcvelo;¢d the grounc commanders soon accepted our recommendations
as policy. Withir threc months of working with the division in thc maennar
described above al] decisions: involiing the air sovemont pheose of-an ~ire
mobile combat opgzztion were being made by the air mission commandar,
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Weather decisic#s arc clways made by the 269th, Never has the battalion's
judgment in this matfcer been questioned. The problem of landing troops down-
wind is nonexistant.; No ground commancer in the 25th Division would consider
heving one of my corpanics land downwind ovoer the objections of the air mis-
sion comander. If, :in fact, we land troops downwind it is becausc wo have
made the decision tr%do so based on the tactical situation. The above
retionale also appliss to preparatory fires. All L2's must be within sup-
porting range of an artillery fire support basc. No arsa where VU aic known
to be located in bumker positions is assaulted without an adequete preparation
by air, artillery, .4ad _unships., In fact, combtat assaults are never conducted
into arcas without Jjrior preparctory fircs except when thc missicn demends
such action. In this rogard, I can think of only two such possibilitics;
when complete surpr {se is desired, or when civilians are in the srea ond the
probability of killing friendlics is too high.

1

Th: normal coojdination conference between division and battalion clements
consists of the invilved ground force commander anc S-3 informing myself or
another air mission jcommander from the 269th, where he desires to go, whore
he wants to lend, aid what time he desires to arrive. The rest of the oper-
ation is our reospongibility. It is an assumad responsibility and has been
teken because, in m§ judgment, thc air mission commander is thc most qualified
individual to meke fhc decisions in the conduct of an airmobile oporation up
to the point where $the infaentry leave thc helicopters and corrence their
assault, I hava fagnd the ground commanders only too happy to 1ot us moke
these decisions, 7They appreciate the interest and professionalism shown.
First, howover, youlhave to show them that you ccn produce. They heve to
believe that you aré capable and have the samc desire for success and regard
for failure that thby posscss.

In the 25th Di¥ision we are blesscd with capablc leadership from the
Commanding General pn down, Not only are the ground force commendors copable,
but aso they szre wibse cnough to sce the best way to do a job and then to
follow that course bf action, Here, of course, is where the combat aviation
unit comnanders core in. We show the way. When the division docs something
wrong the CG or other appropriate commander is told that there is z better
ways Likcwise whow the 269th mekes a mistake the division is informcd of
this and the inwolwed aviation unit commander is the onc who admits the
mistake., Further, ke prosents a plan to preclude it from reoccuring,

|

To illustraute what the division thinks of our rclationship, I cite e
comment from ther ailter action report of Operction DIAMONDHIAD, datod 25
Dscember, by the Bigigade Commoncer of the 3d Bde, 25th Infentry Division:

"An cxteredely close working relationship developed
between: tie Brigade's two infontry battalions end
the 116-thy 187th, and 188th airmobilc companies.
This raljpért played an important role in sdveral

{

H
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short notice rdssions, Hoving vorked with eachi
other in the pect; plonning and coordination ti¢
was grectly reduced and operations were Lxecmtaq
without confusion. :

In adcition to the cbove, the Commancing Genercl, LDC's, Shicf of Stoff,
Irigade wnd Battelion Cormanders, &1l to a man, have indircated ovprwhelmlng
sctisfaction for the support received from the 269th. ile recciving their
praise I ulwuys noted that it wes very cobvious that thevi“onsifcrud us to be
onz of thern, It wus o matter of pride in one's orgonizojion. I cannot say
cnough _hout th: dmportance of the correct reslationship %,twobn the combat
aviation bottalion pud 1te supported division, ]

During the post nine months the 265th hes conductedi sver £ifty battalion
sizel combat assauwltse Thaze veriod from two hours to tyelve hours in length
ad from 30 wirereft to 120 szircraft in size. In additiﬁn, dedily, ot lecst
one, cnd normclly two, of the assault componics conductod cscwoaults. The
extencive experience guined by the battalion in cond uctlﬁg thage operctions
hee cfforded ue with on oprortunity te refine the veoriou @ intricacies involvad
in the airmobile aszscult. 4 discus:icn of the 269th's bgsic tochnique in this
grec Tollows. :

The mechenics followed in pre~operation coordincti g srobably vorice
little from onc unit to the next. Howover, in thoe 269ty thoro wre certedn
miles which we Junys follow, their nocessity having b-;; proven in previous
opervtions. it th. confercnce we use uw checklist to insire thet no necessery
information i: overiockeds Jfter the bricfing, we requiye the ground commander,
hig S=3 wd his crtilliory INO to participate in a r’can';ids*noe of the npro=
poscd L2(s) and PZ(s)e Zleo om bourd the reconn dcconce £light we have the
gunship pilot wie will be rogpongible for Croprdng the mirking sucke round and
the athfinder who will be reshonsible for the orgﬂniz;taon of the P2(s).

With these people cboerd you have everpona ovellacle to frswer cny rossible
questicn coneoxrdng the oporotion wmd to “akc, or obtuidny necessory decisions,
In ndcition to the zbove we coarry an cs;i nt S-3 whosy duty is to sketch
the L2(c) ond Pi(s) for attochments as c.oiexes to the cmietion ordors On
these skotchos we depict the actuil t»ucldoww spote of &l X participating
cdrereft. During this flight we spond oo much time on tﬁm PZ nu the LZ,
Borly in the gane, wo lesrnod that thoe PZ wae the place f“ere things con-
gistontly go awrye. It is during the recomnaissance thot we (dsc sclect the
flight routes considering clways the tor..in, onemy locahions, tic locations
of fire sup.ort bases, anc, rf course, the mission to bq accomplishod,

Upoi: completion of il cowrdinction conference ar‘;roconn ssance wo
prepare ¢ detailed five peregraoph ficld ordere In thic wrder the most minute
deteils are covereds Nothing is left to chence., No uazjln ig ieft for error,
L sequency of covents annox gives all supported unltu ané or gircraft a specific
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time for each actiofe &1l tactical frequencics which moy be rcquired are
added in an annex af urc drawings of the PZ(s) and L2(s). Included also as
an annex is an overilay dopicting the flight routes, LZ(s), PZ(s), and any
other appropricte i{formation. Copics of tiils order arc immedictely dis-
sexinsted to the sugportec ground force commander who uscs it as his oper-

ation order up to the point of touchdown in the LZ.

Following pronﬁ ation of thc operation order a detailed briefing is held
for 211 of the inve}ved aviction units, At this bricefing, the operation is
described in great fletail. Personncl with criticel missions such ve gunship
pilots, lead pilots} ond commandors orc given individual instructions cs to
their dutics. We wbquire every man to know his job ccld so that if we
encounter cnemy rosfstance he will autonetically know whict his next move is.

On the day of the assault the wcather decicsion is made by the coir mission
cormiender and relagpd by radic to all involved unitse During the conduct of
the assazult the zid mission commander, his S-3, the ground foree coamonder and
his artillery INO #re 211 in the same aircraft. Decisions cen be nmede instant-
ly. Is the artillgry cfiective? Should it be noved? Wherc should the guns
placc the majority}-f thair fire? What must be done if the L2 is hot? All
of ticse questionsidond many more must *o¢ mado gquickly if possible disaster is
to be avoidcds. Onfy if the ground force cermander and the air mission come
nender are togethoy con this be occomplishedé. Tlherce have becn days when this
working reletionshilp has reclly paid offs You con get cway with the ground
force cormander fljing in onc ship and ‘he cir mission comnander in enother
for -while Rut one¢iday you will step into it and thwe separztion of the two
could result in difaster.

On the subjoa} of ertillery I cramot stress oncugh the necessity of the
crtillerymen's undérstonding that once the plen ie finslized he must not
add fires from addtionsd firc support beascs lest it plucc the dircraft
flight routes in te GT line. Also, the air nmiscien commendor and the
ertillerymen must gome to o firm understinding as to when the fire wdll be
cut off, how this $ill be cffected, and low the C&C cireraft will be notified,
so that the flightk might touch dowm as sovon after the last round has landed
as possible. Too jpany times in carly opsretions we observed crtillery landing
long after we had poen essured that the last round was cn the ground. To
put on end to thisg dengerous situation we spent considerable time with the
artillery to pointy out the possiblc catastrophic results and to determine how
the problens couwld] be climinsteds. The sclution we srrived ot involves the
following, Twio nihutes pricr to the crtillery's ceasing fire wo require the
INO to give us ch#eks overy 30 seconds in order itc assurc that his time and
our timc are togelpor. After we arc notificd that the last round hee bocn

1c of flight whieh we proviously obtained from the LNO,

fired wc add the Hf
This crobles us ty dotermine when the lost round will be on the ground. A

finel safogucred ugged by the 269tk is hoving the odr niscion commonder or 5-3
nonitor the artilf¥ery frequcney. The results hove been foolprenfs Wo have
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never had an aircrcfg‘t been chndangerad of heing hit by our own artillery.
!

Clauswitz saici "Fools learn from cxpcrience while wise men learn from
the oxperience of ¢thors". The 269th, unfertunctely, had to lenrn much from
oxporiencc because phore was no other waye. We docided carly in the game, how=
ever, thet we wouloi help those coming after us to avoid the pitfalls wo steppod
into., Tc accomplish this we conducted dotailced comprchonsive debriefings
aftor cach operatich. The lessons learnced have be.n docwientod and are discuse
scd in the 269th's Eperational Reperts Lessons Loarned. Following, however,
is a brief summary ;f cortein PO'c and DON'Tg which are based on our lossons
lCC’mOda ;‘

| Do's

1, Do carry n%mplctc nap coverage of your entire CTZ in your lead
elreraft of o flighg of 1ift ships.,
Tactlcal cmerg%mcics continuelly ardsc and flights may be roroutoed
to any point, any ‘sime.
i

b

2. Do usc cofed "H" hour in planning OPORD's,

i
hi

Intelligence :q%pports indicate an incroasc in VC radio intcrecept
capabilitics., PZ 4r LZ times transmittod in the cloar constitute a
potentially graove gecurity viclation.

+

3. Do havo tifc gun platoon leader who will mark the LZ in tho actual
assault gboard the jeircraft on the pre-operation roconnalssance flignt.

To preclude oy misidentificetion of an LZ, the marking pun pilot
must sce the LZ and identify the touchdown spot of the 1ift aircraft.

4e Do inswre

thot all elemonts ef an alrmobile operation, including
the supporting art

illery, are on the sanic tine hack.

i P P

Variztions in timo rcsult in discropancics in the exccution of the
scquence of cvent s
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5. Do recquest

"Daisy Cutters'
pesitioned in trecs
grouni level.

b6e Do usc stayy
operations, ‘

Relcase points )
to quickly position!
en inbound heading

7. Dg use pho
pilots.

Photo reconnais
insure positive idey
beeause of the inoci

8. Do cxpect |
ond hedge rows. ‘

Firc is scldom:
forces arc generallf
with o substeantioal
bunkcr systems is &

9. Do denand

A delay in det
impact crea could 1
in up to four ninuk
required by 1lift ai

It

10, Do have cif

C&C Ship .

The C&C party i
to preclude the ind
peth of pertieipaty

S
9

attelion Comnandor!?

Conv: 3

must remoin cbreast

1 Fcbruary 1968
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caetiones
Daisy Cutters" in LZ preparetions whon mines arc cxpecteds
offectively destroy command detonated mincs pre-

jnd on shrubs by shoaring the growth slightly chove
htional bombs have littlce cffost.

ard reloasc peints (RP) in the conduct of all sirmobile

pn the periphery of an AC afford on fMC a simple means
1ift ships in a pre~dctermined area end orient them on
c & selected L2,

o
(=%

os of londing ones in planning asseults and briofing

sence is an oxtrencly uscful oreintation vehicle to
tification of LZ., They arc ospecially valusble in RVE
uracy of most maps.

o receive fire frou tree lines, river banks, creck lines

rccoived whilc overflying hcavily wocded areas. Enany

F iubedded in orcas offording an emple field of fire,

!

brecision in the cut off of zn artillery preperation,

ogrec of covers Thoe nost probably location of VO
ong crecks which run into primary woterways.

pruining the tine of the last round's arrival in the
bsult in the flightl's reving to circle,
bs delay in the landing, since zbocut four minutes are
heraft to complcote one 3609 orbit st tho RP,

This results

fire miscicrs to Le fired in the ALO cleared througli the

of al. missions fired in the «4C
rsection of artillory trajectories and the flight

hg alrcraft,
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11, Do meintoirfunity of cowand Ly cortrelling i airmobilc oper-
ation from one C&C idircraft, rogardles: of the nunmber of units involved.
A

The precision é’id rapidity required in the conduct of an airmobile
assault demands tha'd only onc primary C&C ship be cmployed.

]
H

12, Do employ gn elternate C&C ship.
i

in olterncte C&C aircraft insures a maximun depth of control, onc
in the cvent of theilcss of a primary C&C party, nay continue to direcct
the assault.

13. Do assign $pccific responsibilitios to the cltcrnate CiC aircraft,

The cmploymentfof the alternate C&C should zfford the primary C&C
conplecte freedon infattending solely to the conduct cf the oporation. Tho
£lternate C&C showif bandle all other mottcrs such as monitoring the PZ,
naking woather chicegks, and the recovery of downcd ailrcraft.

14« Do stay aiweast of FlC operations.

The incompataeljility of somc ground units'! redios with thoso of FACS!
nry roqukrce tho M to control zir strikes in suppert of the ground
oporations,

15. Do monitcy crtillery neots during an cssault,.

The procisiorijand speed of a combat ascs ult danands that the C&C
party be imediastoly and continueally owarce cf the progress end tcrmination
of supporting artijlery missions.

16. Do cmplo;gf smoke corrcctly in ncorking tergets.
To icdentify & target location:
c. Drop Pmoke,
be Give jthe c¢istance from the smcke tc the target.
ce Gived
(1) Either an azinuth heading from the smoke to the target, or,

(2) 14 directional rcfercnce, i.6., East of the smcke.

8
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Refloetions

s}

17. Do dclin%at@ responsibilitics within the C&C party.

Effective C&Q opcration requires o specific understanding of cach

porsons responsik
confusion and rod

%

litics. Ovorlapping of rcsponsibilities rcsults in
cct cfficicncy of operation.

18, Do insuan
Commonder, his S-f

The above pa

b that the ground forcc C&C clement consists of the [MIF
3, the artillery INO, and an NCO handling radios.

rsonncl provide all of the representation nceesseiy for

efficient C&C opatration,
19, Do assigh o gunship orbit arce as the helding position for

gunghips prior te

a combat assoult.

L gunship orbit areca assures the C&C clerent of the position of

gunships ot 211
they should cnten

wnes.

It also koeps thom out of the L0 prior to the time
it.

6.

Completc Mni
systcns will ins#

Do know

your weapong systcens,

Wliocdgoe of thce capabilitics ~nd linmitations of w..opons
+ 8!

~
<

nore rapid destruction of targets.

21,
gunships,

Do usu Ywe suoke grenades of different colors to mork LZ by

Two grenadod
malfunction., Tw

insurc at lcast the use of cne should the other
gifferent colors insurc visual referconce to st loast

onc siould weothir, clouds, or sncke conditions, preclud - the imediate

idontification o

the other,

224

The use of |
misidontificaticy

29 usc gu

ships to load a flight into an L2,

ships ccompletely clindnetes thoe possibility of a
of en LZ by the 1ift lecad.

23, Do usc

the staggered left anc right formations in pick up zoncs,

Ground fordgs arc best able to preparc or position themselves for

& pick-up in thege formetions.

orientation of

Heavics require considerszble treining end

ffound forces, and invamlebly rosult in a loss of formation

control oncc eirtraft arc in the PZ, The Purc Treil is hagzardouse
i
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4. Do roquilé naintonancoe of fornotion disciplinc.

Units tend tcéget carclcss in the naintenonee of formation flight,
Rosults arc a loa:; in tactical integrity, and the croation of hazardous
flight conditions. :

.ﬁ.
25. Do naint Hn o minimum of 1 minute scparation betweon compenics
intc LZ crpable o handling only onc company at a time,

H
iny froquoneci less than ono minutoe increascs tho possibility of
nccessiteting a "@o-around” or a "run over" of the initial 1ift.

-

26, Do uso a%hoavy loft/right or V Formation whenover poassible
in flight ond for/touch down in any LZ.

L heavy or V

i
forriation is for safer thon cthers in that cach adrcraft
is in its own un¢

sturbed air and is not follewing another airerafte The
hoavy formotion las an advantage over the V in that it 2llows you to
wolght the right Er left with the preponderance of your forces depanding
on the ground taciical plan,

27. Lo usc 1§ code word to transfor )1 airmobilc units to an
c2ltornate froquorf:y wiicn noccscary.

b
Fregquencics pecasionally becom: so cluttcred that to continuc the
conduct of an alfmobilc assault on such a frequency greatly inercescs the pos-
sibility of crrofe 4 far better solution is to have cveryone switch to a pre-
designatcc frequiney by trensmitting o prodotermined code word on guard,

L

——

rc thet prior to the final epproach to a landing somc
reminded by redio to havo their helmet visors down,

28, Do requl
all personncl arf

shoulder horness

The poliey ¢

locked, and force trim on,

f the "Ci Lock-up" has on meny occacsions proved of

irmcasurable bon#fit to the sofoty of crowss

M

29« Do roqul

The tondong
sary aircraft d:i
to stay down on

b
ir¢ all alreraft te fly above 1000 ft. to and fram an AO.

r to fly at low dltitucdcs incrcases the hazard of unncces-
hago. Speecial notice should be given to gunships who tond
che decke 4t times this is not required nor desircd.

10
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30. Do condmit combat assaults at varying tincs of tho day.

H
Cherlie oxpm%ts you at dawn - it's o good idee to fool hinm and hit him

at no fixcd hour.

E

{

31. Do emplu$ pathfindor personnel in PZ's,

PZ activitie% require stringont control to insure proper cocrdination

end placcment of

conducting joint US~-Alliod operations.

This 1s an ospecially criticel roquircoment whon
The only way to ingure that troops

oads,

or supplics will ?o in the right placc is to use pathfinders.
i

°

g
32, Do assign altitudeos to alrcraft entering =n L0 for purpcses of
observing aimmobiilc oporations,

The orbiting;
néd intcent on oby
collision.

of numerous aircraft unrcstrictod by altitudc scpraration
hrving action on the ground cregtes a potonticl nideair

33. Do requi
prior to tho sche

Thirty ninut
ily pre-flight o4
replace alrcraft

r flight crows to reoport to airecreft at least 30 ninutes
tvlod "start cngine' time prior to on airmobilc opcretion.

58 1s the ninimunm tine during which all crows can satisfactore-
rcraft, briof all nmombors of the crow, and take actian to
with sporcs as nccecssary.

3. D_O_ 21 low

To preclude
a PZ or /0 which
chock early.

sufiicient lcad timc in naking wcathor decisions.

Hepartures of 11ft companics from distant base camps to
has restricting weathoer conditicns, nske your weather

an airmobilc opeowi

cetion to insure theat the logisticel support roequired for
htlon 1s avallablc,

Although nowpclly not the avistion unite responsibility, we found

that there was orl
quantity required
covered with dust
ngke surc all ned

ly one woy to insurc thet J¥4 would be svailable in the

thet the punps would work, and that en arca would be
suppressait, This was by heving the aviation unit S-4
bgsary actions were talien,
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AVGC=F 1 Tcbruary 1968
SUBJECT: Departiig Bottalion Cormender!s fofloctions

36, Do speciby = timo that ~11 actions will be token In all nirmobdlo
operations. ]

1ift flights should bc told when to crank, when to 1ift, whor to hit the
P2, R¥, and LZ. $imiler instructions must bo glven to a1l other clcments
participating in the oporations such cs artillery, TAC air, and gunships.
Such instructions should bec in writing, proferebly as & port of tho opere
ations orcdor. Ncthing must bo put on an "approximate" or "on or about"
besis. Split second timing throughout 11 airmobilc cperations is ncccssery
to assure succcss,

e

37. Do take énough time for sufficient planning.

This is thc jjnost importont rule of all. The prinary cause of falkuro
in combat iz ins\fficicnt planning. It is up to the aviation cormander to
explain tho danger in rushod decisions involving alrmcbile oporations., To
rush into an opemﬁztion with insufficient planning is folly of thc highest
order. 1

i —

DON'Ts

1. Lon't pigjzm final apprcaches to landing zones over, or closely
parallcling, vatigrways or canals.
\
Flights arc ixposod over an arca heving a high concontration of VC
forces, sineco ri %rs and cenzl lincs sorve as the enany's princry lines
of comunication .

4
)

2. Don't, i at all possible, change a tactical assault plan once an
operation has bezun,

Changes inviriably leacd to confusion which results in a loss of tinming
end effoctivencsi in the conduct of an assault,

i 3

3. Lontt r\#ta:l.n Jift aireraft in a forward pick-up zonc for any
extended tdne, |

Iift flightsﬁ of 10, 20, or more ships on thc ground at onc timc prosent
a lucrative targit for cnony mortars,

12



LVGCF 1 Fobruary 1968
SUBJECT: ULopartimg Dattalion Comendorts hoflcctions

Le Donlt ollow whitec phosphorous orimance to be firsd in the artillery
preparation of cr}LZ.

WP rounds cisatc a somi-IFR condition in the LZ, scriously restricting
the visibility of both gunships and 1ift aircraft.

Homame

5. Don't o!”;ge an onery target with the C&C eircraft if it wiil
interferc with tl eccomplishuient of the nission,

+ C&C ship, ilowned by cnemy fire, would result in the possible loss
of all commander:t on bozrd, an Lrmy helicepter, and, if lost at a critical
timc, the succes : of the operetion,

ey

6. Don't ui "rights" or "lofte" to indicatc directions frem smoko
whon cttenpting "o idontify targets.,

The usc of %rights" or "lofts" is terribly inaccurate and difficult to
graan irmedintold by gunship pilots.

L)

7. Lop't siond cxcossive time in orbit cver a preposed LZ,

In orbitmf,d<~ proposcd LZ, excessiva time spent in a pattern noy
well be the ecluo to VG beclow of an inpending asscoult,.

\
'

8, Don't ailow 1ift aircraft in formation to ontor IFR conditicns.

The instrumsnt proficiency of aviators in thc combat zono generally
is fer from acce@tablc.

9. Lon't uée rockots on point targets.

The rocket is an area woesa, on, proven completely ineffoctive against
hard structurcs wuch as concrete bunkers.

m——
10. Dop't u%e WP rockets in punship properation.

The use of $P in eithor artillery or gunship preps results in the
sang conditions, i.e., the restricting of visibility of aircraft inbound
to the arce
4...

11. Dop'k n@c Yellow smoke to nark LZ carly in the morning on
approaches to the Enst.

.)

13
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AVGC~F 1 Fehouery 1968
SUBJECT: Doparting Battelion Cormendcir's Reflections

12. Don't usc &he sone flipght routes into wnd out of an LZ.

Exporiencc hai shown the first flight usually gots by K. It's the
follow on flights "&iet get hit,

13. DRop't play insertions or extractlons at sundown,

Sundown is Charlicle time tc fight =s he posscsses ali of tho advantages.
Aviation units muiﬂm:other hznd, erc most vulneratle during this perioed.

¥

14. Don't 21liw gunships to fire over tho heads of friondlics or towards
fricndly positionss

Gunships should place their fire parallel to the front of friondly
ground force positlbons. The helicopter is an unstableo gun platform result-
ing in an uncecceptible probability that an over or short round could
result from a firl<g pass.

L3

15. Dbon't pezﬁit unneceesary usc of redio cormwunicaotions during the
concuct of o assavit.

We usc a sinple rule - Don't sey it if it isn't absolutely nccossary.
Turther, we usc UFF for overall cormand and only company commandcrs, gun
platoon lcaders erd the battalion C&C arc on this not. Intra compeny chit
chet is accomodeted on the companics FM froquencics. Guns use VHF froquencics.

re

In addition 16 the DO's and LON'Ts listed cbove theru ere a fow other
subjects which ar~iconsidorcd to be of significant importance. One subject
involves tho assighmont process of officors progrommed to command and staff
deployablc aviatics companies in CONUS. Of the four companices which arrived
for assignment to the 269th, two commanders had to be replaced within sixty
days, having provih to be totally unaccoptables One of tho two was passcd
over for sslectiori to Ideutenant Colonel and I have 1little doubt that the
other will be pasted over on his reaching cligibility. I recormended at
the timo, and dc »p egain, that action be taken by appropricto authority to
insurc that highlyquolified officurs be sclectzd for cormenc of units being
forncd in CONUS fuir movinent to Victnams, In this regard I further reconmend
that priority be given to 2d or 3¢ tinc rcturnces. Thoe first fow wecks after
arrival in RVN ari crucial for a new unit. Its cormandcer should not have
to be roplaced. .hstead it requircs dynamic offective lecadership, nore so
than at ony other ktime, for the unit, in gencral, will maintain the quality
of job performance with which it starts off.

4

! 14



AVGC=F 1 February 1968
SUBJECT: DLopartin: Battalion Conmander's Roflections

4 subjeoct that deserves considorable discussion deels with the correct
usage of airmobilc nsscts. In the 2nd Brigede of the 25th Division we had
an organization thit knew how to usc its assigned assault company. Not
only did the brigeic know how to uso an asseult corpany but thoy werc awarc
of the importance :f ccnsistently using adrmobility in the conduct of thoe
wer in RVN. Taily the brigeade rcquestoe at least one assault company. In
cxcorpt from its siiation support analysis during tho poriod 13 May 67 - 7
Lce 67 OFERATION K:LE KOLE revesls why.

The brige:c utilized onc cr morc assault helicopter
companice on 156 of the 209 days duretion of operation

KOLE KOIE. The helicopter companics normolly furnished

by the 2€é%#th Combat Aviation Battalion, werc used primarily
to conducl combat assauvlts and eaglc flights. Battalions
essigned ko the brigedc landed troops in 393 initial
landing 2:nos and 265 subsequcnt landing zoncs. 89%

of the tclal 797 VC body count achicved were aecountod

for es 8 wircct rc of th g of helicopteors an
funships.

L later portion rcads:

Evidenced by the percentage of tho overall body count
attained whrough the use of heliecopter support, the
cnnleymerd. of Lrmy sviation asscts greatly improved
the effectivencss of the brigado.

L deyds operation vith the 2d Erigadc was e sight to sec, Utilizing onc or
two of its battaliens it would place eloments ranging from pletoon to battalion
size in nuncrous I8's during the semc period. If contact with the anamy

was not madc aftcr a reasonable period of time the troops would be pulled up
end inserted clsovhicre. If contact was nade it would be reoinforced in order
to ocxplcit the situation., It would not be uncemmon for a soldior to be
inscrted in 8-10 13's in 2 day on a continucus besis, day in and day out.
You can incgine tl: proficicncy dcveloped by the brigade's battsalions in

the conduct of aseaulta. You can also inegine the c¢ffoet on Charlic who

was harrassed and :2lobbered inccssantly. During the period covoered in the
roport discussad saove the 2d bripade killed more VO then the other two
brigados cf the division put together. The present commanding goneral of
tho division obseited the success of the 2d brigodo after his ascuming
comanc end as a 1i4sult has turned the 25th Division into thc most airmobile
ninded division 1ir Vietnan. Now, all of the tripades uso airmobility to the
fullest oxtent,

i subject detr to my hoart is the usc of a UH-1l as a smoke dispenser.
I have obscrved nt&crous actions during which it was chvious that the smoke
prevanted excessivi loss of men and naturial. On scveral occasions troops
have been pinned ¢ dbwn unablc to nove regardless of the amount of firc support
provided. In nen)”cases the troops were toc close tc the enemy to call in

15



INGC~F ] 1 February 1968
SUBJECT: Levarting!Battalion Commander's Roflactions

artillery. With tle srmoke ship we have teen able te place a wall of smoke
betwoen the cnaiy snd our forces, cnebling our forccs to nmeve. I know of
no other noans at cbir disposal which provides a similar solution in such

a situation. We gidc the smeoke ship top priority in cur meintenance offort-
Nething is sperod ih kecping this bird flyablc. Surprising as it may seon
vo have only hed tvh men seriously wounded whilc flying the smoke ship
slthough Charlic cimsistently fills the tail boom full of holes, I strongly
rocormicnd an organ'i snoke ship for each assault companye.

Onc achicvemerfs of which I em vory proud is the record established by
the gunship's of tlils battalion. Not cnce have we injurod a fricndly
goldier or civiliar as a result of uwnauthorized cagagenmant. On orrivel at
the 269th last Moy I found mony 25th Livision ground forec commandaers quite
Joery about thc useﬂ of gunshipse. In fact, somc requested that they not be
usode This foelinf hac resulted fron some bad exporicnces in the pest which
the ground command grs attributed to o lack of control, (This did nct involve
269th munships per,%e, but punships in geonorel) .s a result the 269th sct
out to establish pilicies which would insurc thet no aircraft from this
battalion would cvir engage a target without proper authority to do sv. In
adcition, we made it the rosponsibility of the sircraft comcander to exercise
good judgement oved if authorized to ongage a target. For example, if in
the opinion of the W€ a target cen not be enpaged without endangering fricndly
civilisns or tro.pd then 1t should not be engagod oven though euthorized to
¢6 so. In a short jperiod of time all pground units in the 25th Division
developed a hualthi rospect for the capabilitios of our gunships and of ut-
most importancc, c@rxplcte trust. Now, wc decidc when ond how the puns are
to be used, Furthar, if g complaint exists about ocur pgunships tocay it is
becausc wc can newzjr provide all of the support desired.

4 subject of Interest and cobvious importecnce to avietors in Vietnam
concerns the anti-gircraft capability of the NV4 and VC in the western
portion of the IIT §Corps crea. The poriod covered by the following date is
1 May 1967 to 7 Jajuery 1968,

H
269th C/E Ground Fére Incident Swmoery for 496 Total Incidents (1 May 1967 -
7 Jan 1968) |

i

f
§

le Jdrcrzft whichireceived fire:

H

2. Gunships ! 144
b, Slicks 253
ce O-1s 2R
4. CHedTs | W
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AVGC=F
SUBJECT: Departing battolion Cormancer's Roflections
2+ Types of mis::ons being performed vhen fire received:
a. Combat a:saults 185
be Single si:ip 167
ce OGunship 144
3. Altitude of :lrcraft when fire received:
ee O' = 500 387
b. 500! -~ 100! 40
c. 1000' - 500! 39
d. Above 150" 30
4o Alrcraft hit category:

5.

6.

1 February 1968

8. Of the 4i6 aircraft that receiverd firc, 92 were not hit,

b. Of the 4.4 aircraft that were hit:
(1) For:ed to land 47
(2) Sho: down and not recovered 11
(3) Coniinued to fly 346

Number of ro.nds received per aircraft hit:

a. J = 5 ro.nds 365
b, 6 - 10 r:unds 28
Ce 11 = 15 vounds 9
de Oveor 15 rounds 2

Monthly ratc of ground fire incldents:

May 47 Oct 43
June 31 Nov 33
July 48 Dec 45
mg U Jenl-7 28
Sep 55

17



AVGC=F 1 February 1968
SUBJECTs Dopertis .z Battalion Commander's Reflections

7. GColiber of hi'.s received (estimated):

a. 30 cal or less 36/
be 45 ocal 3
c. 50 cal 18
de 20 mm 6
ce MT79 2
f. Adr burst: 2
g. Mortars )
he 2.75" rociots 1l

i. Recollless rifle 2
From the ebc¢wve data the fcllowing conclusions may be drawn:
a, 78% »f the hits were received at 500 fect or below,

t. No i(.opreclable difference exists in the cmount of hits
receivod flying Iwmtween 500! and 1000', and 100C' and 1500'. 8,07% of
hits reccived we s received between 500! and 1000!', while 7.86% of hits
received were rewivoed between 1000' and 150C0°,

c. Nea'ly as many slick aircraft are hit on single ship missions
(33.7%) as are h.t on combat assaults (37.3%). Gunships account for the
remaining 30% of hits,

de 90,3 of aircraft hit arc hit by from 1 to 5 rounds., OUnly
o5% of eircreft 1it received over 15 rounds. Considering the cyclic
rate of fire of rost of the automatic wzapons systems used by the Viet
Cong, the altituie at which most hits are taken, end the normal adrspeed
of rctorcraft, o definite incdication exists that the cnemy in III Corns is
not a well«trainsd marksnan,

e. 90% of all hits received werc cf celiber 30 or less, 4.5%
of hits received were 50 caliber,

f. Once aircratt are hit, stotistics indicate that 85,5% will

continue to fly, 11.7% will be forced to land, later to be recovered, while
2.8% will never be recovered.
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AVGC=F 1 February 1968
SUBJECT: Departing battelion Commander's hoflections

Attached as inclosure 1, find & map depicting the location of the air-
craft when they received hits. (Note the preponderance ot hits reccived
and their proximity to the major waterways = the Saigon ard Oriental Hivers)

In the area of stetistics, and in order to give you t¢n appreciaticn of
whet the data conteined in this paper is based on, the fo.lowing information
is submdtted,

From 1 May of 1967 until 25 January 1968, nircraft ¢’ the 269th Combat
Aviation Battselion have flown 278,909 sortius, logging a ‘otal of 93,656
cumlative flying hours. 418,411 passongers were carriec and 43,603 tons
of cargo were noved in support of ground forces. 529 Vie'. Cong/NVA forces
(5€C) have been killed by zircraft of this battalion, whilo 960 emergency
modical casualties have been evocuated., During the peric! the battslion
suffercd 20 KI& and 119 WIA. 447 aircraft roceived comb: danage from hits
by oneny ground fire,

The above information is very general but the policd:s followsd by the
bettelion have proven most rewarding. The finel peint I -jould like to moke
is on the importasnce of the aviation commander's assuming the responsibility
te do what has to be done. He must never place the grew.l force commander
in the emicrrassing position of having to meke or share :« decision on &
subject about which the non-flyer hes little knowledge. Mn matters pertain-
ing to the alr novement of troops, i.e. PZ, 2ir movement and LZ, the aviation
comander should inform tho ground commander how 1t shou'.l be done. [Ln officer
Lrmy eviztor is not just a pilot; he is also a qualified ground officer. As
such he 1s the man to guide the ground comrander in deciulons involving eair-
nokile operations and to neke the decision on matters abeat which he alone
possesses sufficient knowledge. If the zviation coumnandsr falls to teke
such action then the famy is getting less then it is peyiang for.

In closing I wonld like to express iy appreciation lor having been
entrusted with the commend of this fine bettalion. In eidition, I must
inform you that the success of the 269th has resulted in no small moesure
from the outstanding leadership and splendid cooperstion exhibited by the
25th Infentry Division. It has been a momerable year an! when this campaign
is over, and the books are written, I em confident that :12 of us will be
proud to have been a pert of the srmy Aviation effort in Vietnam.

’ y / /, /
‘ Sy /1
ol 7 / /\ ZW/M:.V

JAMES H. MERRYM/X ,

LTC, Arty

Commanding
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