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This documeni is subnitted in compliance with VOCG 1st Lvintion Drigade 
on 19 August 1967.r It is a resume of both the accomplishments of the 269th 
Cor.1b.:::.t Aviation B~ r.talion, E11cl. the l:::ssons le~od by the unit during the 
nine months that J ,coI!lll.:mdcG. the battalion, from 1Mc.y1967 to 1 February 
1968. It extends ~hrough the entirety of the 1967 Monsoon Campaign <me. into 
the ini tia.l monthr .1 of the 1968 Dry Seo.son Offensive. The rBpOl't is unique 
in that it is n clc>bumentation of the development of n. neuly formed unit, 
inexpcriencoG but ~oment, and the methodology it hus found to be succ~ss­
.f'ul in tho conduc· .1 of its operntions. 

I 

J.i.t the tilnc ::J. assumed commond of the 269th, the unit hr.c~ boon oper­
ational for one m•iith and eloven days. It wus com)risod of two assault 
helicopter com.pan:Jos, the 116th, located 2.t Cu Chi, mci the 187th, based 
at 'l'::y Ninh. Tho !IBattulion acquired the 188th 1.ssault Helicopter Compony, 
in Mey anC: assign :.p it to. duty a.t Da.u Tieng. On 29 June, the 21st Recon­
naiasence .Airp len ~ Compony, end on 27 July, the 242d J.ss~ul t Support Heli­
copter Canpc.ny-, o.;Fivcd in cowtry to talce their posts l'.t Toy Ninh cnt1 Cu Chi. 
The 269th thusa he.• its .::.ssets lJositionctl throughout tho entire western por­
tion of the II1 C ~z. 

I 

Tho opcrc:."tio:~al mission of the 269tll w~s primarily the provision of 
cirmobile sup;1 ort,for the 25th Infantry .Jivision. Dtu·ing the po:doc, of this 
ro~Jort the di v~si n's brig<lcles, for the main pa.rt, wore comru.i t tm'. tr; par­
tici~'~"'-ti on in eopc c.tions Barking Sends, Kole Kole, enc: Dio:iondhoo.c'i., The 
269th CAB also po •ticipated in operations l·Lnhnttnn, Junction City I one'! 
II, Atlontn, Y8".Jll ~wstono, Cll'lj SL:.rn.toga. 

I 
·' Iii 
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AVGC-F l February 196$ 
SUBJECT: Departing Battalion Corrunandcr's Reflections 

In the conduct of most of the operations the location of thB assault 
helicopter companie: of tbis commend proved to be of considerable value. 
Since the operation:,l areas of the three infantry brigades were in the prox­
imity of Cu Chi, Ta; Ninh, and Dau Tieng, the stationing of an helicopter 
company at each of ~hese locations affordeci ground commanders an inesti;na.ble 
convenience in pla.n :.ing and coordination. In addition, the co-location of 
the 269th Combat A-v l at ion Bat talion Headquarters "11th the HeaC!.qua.rter s of 
the 25th Infantry I: ::.vision a~sisted us in establishing a relationship b:Jtween 
the two units whicr I consic1er worthy of further discussion. 

Based on a sttrll.y of ORLLs in Washington prior to corning to RVN and 
discussion with va.:r : .. ous senior officers, rnted anc.', non rated, during rrry first 
two months in coun1 ::"Y ! was convinced that the kc:iy to success in conducting 
airmobile operatior ,; 'With a particular division was to operate as if you 
were e.ssigned to tl .it division. Therefore, upon my assuming command, every 
man in the ;:69th rE :eived this guidonce; nyou will operate as if you wore the 
patch of tho 25th J:afantry Division". As a result, in a short time, the 
division accepted 1 :le 269th as a member of the family. The results of the 
relationship speak ror themselves. In airmobilo combat operations involving 
tho 269t.h Combat .Ai·intion Battalion and the 25th Infantry Division, ell 
decisions from the !?Z to the LZ, with few exceptions, a.ro made by this bat­
teJ_ion. 

It should be :~~ted that this relationship did not always exist but 
resulted from a co:centrated effort on the part of the 269th to dcmonstrnto 
to the 25th Divisi 'In that we could, md would, produce the desire( rosults. 
The most essential element in this effort ~s been the unusually close 
working relation sh ·-lP 'Letween the two organizations. I work with the division 
comnender as if I ~er·e assigned to him. Further I maintain a close working 
reldionship with ~e ADC' s ond the Chief of Staff. My staff sections main­
tain close daily 1 Lason \lith their counter-p<.rts in the c:livision. ,fach of 
the 269th assault :;elicopter companies is assigned a brigaee for which it 
primnrily provides support. The company coI!ll1lal1dors arc directed to work for 
that brigacle conna ·Jeer RS if they were t:l part of his organization. 

Within a f<iw ~hart weeks ai'ter initiuting this "joint effort" n sig­
nificant change wa !; observed in the division/battalion relationship. Petty 
differences of opi ~Lions on both sides disa.;ipoared or were settled by two 
men who now discov~rod they had a common purpose, Tho success of the infan­
try brigades and t~eir battalions subs~quently became tha success of the 
su;)porting helic 01= Ii.er company. A satisfying and highly booeficial mutual 
confidence devel oi: e!>d. The gr0tmd commcndt1rs soon loamed that the success 
they sought was ic" ~mtical to that sought by their supporting asse.ult 1wiation 
units. As succes:: wus achieved mutual r8spect for each others abilities grew. 
ltr compenios knew ~.he requirements of the ground force enc1 tho ground force 
commander learned ~he capabilities and limitations of my companies. .As 
conficlJilcc dc::vel OJ ~d the grounc"~ commanders soon accepted our recol!Dllondations 
as policy. ~ithir jthrec months of working with the division in the mannGr 
described above aJ 4 docisions: invc1Vll.7g the .:Ur .r:ovQtlont. vh.:::.~o· of ~-ai."1 ~.i~ 
mobile combat ope1~tion were being made by the air mission command9r. 
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AVGC-F l Fobrunry 1968 
SUBJECT: Departing $attalion Commander's Reflections 

Weuther decisic*s aro c.lways made by tho 269th. Never has the battalion's 
judgment in this matter been quostioned. The problem of landing troops down­
wind is nonexistant.,l No ground cormno.nC.cr in the 25th Division would consider 
having ono of my cor~anios land doi.mwind ovor the objections of the .s.ir mis­
sion comr11andor. If;; in fact, we land troops downwind it is because wo have 
made the decision tr~ do so based on the tcctical situation. The above 
rationale nl.so appl:~s to prcpuratory fires. All LZ' s mu.st be within sup­
porting range of ant' rtillery fire support base. No area where VL a:c lm°"111 
to be located in bUll er positions is assaulted without an adequate PJ~eparation 
by air, nrtillcry, . :id Lunships. In fact, combat assaults are never conductoo 
into areas without jrior prapa:r.c.tory fires except when the mission dcmends 
such action. In thJs rcgo.rd, I con think of only two such possibilitios; 
when complete surpr ~se is desired, or when civilians are iL the o.re:.:, 2.Ilcl the 
probability of kill 'fng friendlies is too high. 

Th) normEJ.J. coo~~ination conferencG bctweon division C'Jld battalion clements 
consists of tho inv,~lvcd ground force commander &nL S-J informing myself or 
another air mission1commandor from the 269th, where ho desires to go, whore 
he wants to lend, a.:,~d what time he desires to arrive. The rest of the oper­
ation is our rcspon ibility. It is an assumod responsibility and has been 
taken because, in m judgment, tho air ~~ssion coLlI!landGr is tho most qualified 
individual to me.kc ho decisions in the conduct of an uirmobile opJration up 
to tho point whore to infantry leave tho helicopters and cor.rencc their 
assault. I hav,J fc1 d the ground. coillllondcrs only too hr.ppy to lot us mnke 
these decisions. 1' ey approciato the interest end professionalism shown. 
First, however, yot:lho.vo to show them that you cw produce. They hr.Vo to 
believe thut you D.J:~ capable nn<l h<J.Vo the sor.i0 desire for success nnd regard 
for failure that tl1~y possess. 

In the 25tb D;iirision we nrc blossocl with capable lGad.ership frora tho 
Gomr'.anding Gonej_"'al pn down. Not only arc the groun(' force comm['.nd,Jrs c'.'.'.pable, 
but neo they a:cc v:1'3c unough to i:;oc the best w .. y to d.o n job nnr1 then to 
follow that course !:if action. Here, of course, is where the combat aviation 
unit comnanders co1:~ in. We show the way. When the division doc;s something 
wrong the CG or ot»f,r appropriate commander is told thD.t there is c. better 
wey. Likewise i,thCll~ the 269th makes a mistnkc th8 division is informcc"'. of 
this 2J'lc

1 tho in"loWol·riied aviation unit co:r:imcmder is the one who admits th(3 
mistrurn. Furth;;r, he presents a plan to preclude it from reoccuring. 

! 
To illustrD.!te !what thu division thinlcs of our rclD.tionship, I cite a 

comment from tho• a11)ter action report of Opcrdion DI.AMONDIL:ii.D, dated 25 
DGccmber, by the B:~gade Connn.::inc~cr of tho 3d Bdc, 25th Infontry Division: 

11 An oxt.rm~ely close working relationship developed 
between: ti1e Brigade 1 s two infrntry battalions ancl 
tho 116-th,~ 187th, .::ind 188th o.irrnobi le compnnies. 
This rcl)P~lrt played en important role in sdvernl 

i 
i 
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AVGC-F 
SUBJECT: Departir.g Bu.ttcii·m C01·Jr.!c'.:1C!t.:r',..: lb:~_octions 

short notice l'd.:osions. !fr.vini; ~-ork(;fl with ench i 
other in the pc.ct 1 pl-:J1.i1i.'1[; Glld c:J..>rG.ination ttj1~ 
wns gro['tly rcc~ucod einc~. opcrc.tiol!S wore (.)Xocr~tcc;, 
without ccni'1:..sion." , 

1 February 1968 

In a.ck.i tion to tho v.bove, thu Cor.r.u:inc~L"lg Gener cl, 1-.DC 1 s, '. .)hi cf of Std'f, 
Lri~t'.do c...;u B~t tclior, Cor:m:.. ondors,. w~ t·:; a l:lo.n, have ind4::::atcc1 ov~:r"\/ll(l~ng 
sct1:Jf.:ct1on for the support roco1vca from tht: 269th. Wl-;lle r0coiving their 
pruiso I :ilwuys noted tha.t it """~s very obviou::; that theyr~onsE~crod us to be 
ono of than. It v:...:s a r.1atter of pride i::i. one 1 s orgru1iz.:..Aon. I cnnnot so:y 
0.nouc;h ._J;out th-:: importCJ'!CC· ~.,f the corrC;ct r9L:.tionship l ~twnen the conh1t 
.::viu.tion b:.,tt.1.J.ion c;::id it1.: :st::pportod division. 

During the lJ;10t nine mont!-:3 tho 269th hr.s ccnductodl ::ivcr fifty bo.ttulion 
siz\'!~ combo.t .::t:Jsc.ults. Ths:x vr-.r.iucl from two hours t() tielvc hourf:i in ler.gth 
o.Ld from JO <.<ircre..ft to lJ() ctircr::tft in .:dze. In cdllitii1c, d.~:.ily, c;,t lcc'.st 
ono, :.-11d norm~·-lly two, of tl:0 c,sciiult conp:::.nies cond".lc·!:-.Ji <...S!ci:~Ul ts. The 
erlon:::iv, oxperienco g·Jin.::d 1~y the bntt;,uion in concuctit:g thcsG opcn:tions 
h:·.r d'forc~r.·( us with '.:11 op1.·.ortunity tc r~finu tho vc.ricn.:~ L'1tdcc.cie'1 involved 
in the o.ir::wbilo a.::s~J.llt. 11 discus, i' i: of tho 269tll' :s b,.dc ti..!chniquo in this 
CJ.'OL: fo1lcws. 

7hc :!'.cc:Lnics .fc..llowci:l i11 prc-opcrntion ccor(i.ir.cti;:)t ;;robni::ly VC'.ric£ 
li ttlo from one unit to the n.o:x:t. Jfowuver, i1;, tho 269thj th01·i:: ~-~~··.:: certdn 
rnlos which \W ~.lw.ys fallow, thoir noccssi ty having he ::;1 provon in previous 
op(llT.tions. ;_t th..; c:.>:tf'.:rcnce we use u chcckli~t to insi.rc1 th:~t no nocossu-y 
i:ciforu.:itio1~ L, avorl.o<kcd. :J'tor the br·fofint;, wo :..'cqui~·o tho ground cominZll'.l.der, 
hit: S-,3 w:d his <.'.~·ti~ 'lcry IlW to p<~rticiJ;.1eltO in Cl. r·.::c0n:.~iSSL'nCG Of thG pro­
pu::;~<J. LZ(G) ~1c~ PZ(s). J,.l::;o ~-n botu:cl tho rccorai:i[:::.cTicci fJ.ight \!'~ hnv.: tho 
gwwhi~j pil-.1t wile will be r:?.sponsiblc fer ~·.rop:-•ir.t; thio: :m~ rkinc S!;1okc round and 
the ;;-.-.thfinc:Jr whCJ ·,;ill be ros)onsiblc fc1r tho org::Dh.~:~ on o!' the PZ{s). 
With the~>,) J'COpJ1, c.bOt~rd you ho.Ve CVOr:'./01\G ·'.'_VCJ.l&•lo to ~r:.swcr ~:ny f,OSSible 
qu~sticn conco:·:r.ine the or;.Jr.·.ti0n .en·.~ t<.• : :Glrn, or obto;.iliJ nccos;:;[.I""J decisions. 
!!1 .~,~,·.ition t~ the r;bov·· wo Cl~rry C)~ cs:.:ist .. :nt S-3 whosd duty is to sketch 
the LZ(r) c11t; ?Z(c) f(Jr attr·,chne:r.ts ns r.~:l:cxcs tc th,_: 1:·:r:{t:;.r..ticn ordo:..~. On 
thcf>C .c::kctchos we rlcplct tho o.ct.ud t ,uchdown sputc: of ..:11~:: p~rticipo:C.ing 
2ircrd't. ])uring this flight i,1u ~-;p.;n,2 re~· !:luch tino or. tj o PZ n:_, tho LZ. 
Eo.rly in the g.:'J'.10, w-:; lc;·.rn·:;r1. th~1t th(.) PZ we,,;_ the plc,ce ~here thing.s con­
sist~ntly g:_, o.wr;. It i~; durin!S tho rec mno.:i.~s<:t:lCCJ tL.:o:tJ we cJ.:c:c select tho 
flight routos corrnidu:cL::T, c.lwc:ys thv t(:.r .. ·.in, -:mer.lj' loccl: i~ns, t;···:) locations 
of fire 1rnp~ort. ba::;cs, c . .nc.:, rif course, thu mission to bq' nccomplishccl. 

UpoL co1:.plutio1-. of tl:·:· co ·,rc'ino.tiun con.fero11c0 a~-:..d f; ·oconnc.iss~co wo 
propo.rc c. dct.1iloc~ five p .. ..r·2.gr2.ph fiolcl orc1_cr. Ir, thi:::- ~ •rd0r the most ninutc 
dcte.iJ s r.rc covb'8L1. lfothing is left tc chc.nc::i. No r.J.aJi;in is J..Gft for error. 
J. sequcmcy of event~ c.r.lt·)X giv-:G al1 fr.1pporteJ unitn e...'ld~ 'or rircrnft n specific 
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AVGC-F 1 February 1968 
SUBJECT: Dcpnrtini; 'c,ttclion CoL1w:i.nckr 1 s 1-~ofloctions 

time for euch actio1 • ill tactical f roqucncics which mny be required arc 
added in an annex uro drawings of the PZ(s) and LZ(s). Included also as 
an annex is an ove a.y depicting the flight routes, LZ(s) 1 PZ(s), and v.ny 
other app;.·opric.tc ti formation. Copies of t1us orclcr .:i.rc imaedic.tcly di.s­
sc::nin:.tod to the st

1 

portec.. ground force coI:'lnandcr who usos it llS his opcr­
r.i.tion order up to ti. c point of touchdown in tho LZ. 

F'ollowinE:; o.tion of tho operation order o. det1:1..ilctl bricfinr, is held 
for cl.l of tho invc; vod a.vidion units. At this briefing, the operation is 
described in gront otail. PcrsonnoJ. with criticr..l missions such t1 s glli"lship 
pilots, leccJ J."ilot:!, one: commanders c..rc given imlividunl instructions c:.s to 
their duties. Wo quire every ~on to know his job cold so that if we 
encounter enemy stnncc he will autonc.ticully know wl:c.t his next move is. 

On the do.y ho o.sso.ult the weather decision in !i1£.dc by tho ci.r rnissi011 
cor.nwndor and roL·, •d by radio tu nll involved l.Ulits. During tbe conduct of 
the nssc.u.lt the ci: 1 mis.sion cor.i.":1.111dcr, his S-3, the ground forco cc-r.!!J.:;..;1dor [Uld 
his r.rtillory LNO 1. e cll in the sa."710 circrcl't. Decisions ce.n be Dade ir.st<l!lt­
ly. Is the c.rtil11· J oftcctivc? Should it lie novod? where should tho guns 
pli.'«Cc the majority f th:-!ir firc'l Whc.t must bo done if tho LZ is llot? All 
of tl:cc\_, quostions .. ; md mQly t1or0 must 'c r.1:..:do quickly if possible dis:istcr is 
to be nvoidcd. On if tho grow:d forco cc;mru:.dcr c.nc:_ tho air :i.i.s:::ion com-
~ndor arc togctho c~..11 this be v.cconplishcc. T'.10rr; hn.vo be0n days when this 
working relc.tions . p :i.us roc:J.ly po.id off. You ccn got c..wo.y with tho ground 
forco conr.1nnd~r f · g in one: ship nnd ":-he cir nission con'lande;r in (mother 
for :-.whil0 but oncfi dcy you will stop in·::.o it 2J1C: tho scpu.r:::.tion of th0 two 
could result ir. Ji, ~lstcr. 

On the subjoc1 of c.rtillcry I crJ!!~<Jt str00s oncugh the llcccssity of the 
crtillcryrr..::.n 1 s uncl r;:tc1K:ing that once tho plan is fin'. lizc .. -. ho must net 
add. fires fron a.c1d tion:..:l fire sur;port be.sos lest it pluc;:; thL Liircro.ft 
fliglit routes in c GT line. ilso, the o.ir rrls;:oion com.-::irndor nnd the 
m-tillcrynon must i omo tc. n firn U11clorskndJ~g us to when thu fire ,.Jill be 
cut cff, how this 1 '11 be cffoct0d, o.nd lww the; C&C oircrc.ft will be notified., 
so tho.t the flighil: migl1t touch dc\.J!l o.s soon d'tcr the 1.:::.st row~d hc.s l:mdcd 
cs possible. Too•. c.r..y times in early op·::rr:tions wu obscrveC. artillery 18llding 
long d'ter we hr:,d •;..:;on c.ssur·oc( thnt tho l::i.st round wn.s en the gr01md. To 
put CJ1 enc: to thi$ dGngcrou.s si tu~1tLin we spent consiC:.erc,blu timo with the 
nrtillory to µoin1: out the pos:.iblc c~t:.i2trcphic results end to dctor:mino how 
tho problons aoult be olininctcd. Tho >l:·lution wu c.:r:·ivcu <..t involves the 
following. Tvro r · ut0s jJri0r to th::: crtillcry' s con.sing fire ~·:1.-, j'cquiro the 
LNO to give us ch· ks ovary 30 seconds in ordor to ctssuro th.d his tin-; :Jlld 

t
. ., 

our 1!110 :::.re t.ogc·., :ior. .After wo a.re no·c.ifioC:. th:it the lr .. st rotmc! 1:i.:.s been 
fircC:. WC: c.dt: the . • .1C Of flight ·,rbich 'WO :;;roviously obto.:incC: fror: tho IJJO. 
This cnc~blos as t. dotoruinc when the l~'.st round will be on tho ground. J. 
find snfoguc.rd u, <l by th::-; 269tl; is '.1c.vi!lg thl) d.1· nisdon cor.mwnclcr or S-3 
monitor thr~ nrtil

1 
..,ry frequency. The results h: .. vc boon foolprv)f. \·Jo ha.Ve 

I 
I 
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SUBJECT: 

·i 
Dcpartin~: iBnttd.ion 0m'1l:'...'U1ckr 1 ::; Ruflcctions 

" 

1 Fobruo.ry 1968 

novcr hoo on aircn~'t been ondangcr01 t cf being hit by our own e.rtillory. 
j 

ClnuSW'i tz sdd ~ "Fools learn froo. cxpcrienco while 'Wiso :r.ion learn from 
tho oxpcrionce of cihors". The 269th, unfcrtunc..tcly, h::d to lo.-:.rn much fron 
ox:poricncc because ~~hare wn.s no othor v~. \.!c d0cided o=u-ly in th.,) g:::une, how­
ovc";.~, thct we wouJ.c.j holp thosG coning nftcr us to QVoid the pitfolls wo stepped 
into. Tc accompli11h this we conductocl dotai.lcd cor.i.prohonsivc debriefings 
a.ftor cc.ch opornti<;~l. The lossonn learned hc.vo be .n docunontod flncl arc discus­
sed in tho 269th1 s j)pcrationaJ. Reports Lessons Loamed. Follow:inb, however, 
is a briof sumnary bf cortci.n ~ ond DON'T§ which ri.ro based 0n our lessons 
loo..rnoG. ~ I 

! 

~ 

1. Do carry 1:~plcto mup coverage :if your ontirc CTZ in your leaU. 
r:.ircrnft of et fligl:ilt of lift ships • 

• 
Tacticcl cmer11tmcics continuclly a.rise ..:ind flights nEty be roroutod 

to cmy point, any ·itji.Jnc. 
f 

--------·~ ! 
2. 1J.2 uso co·~d 11 H11 hour in planning OPORD'&• 

,. 

£ 

Intelliboncc ;\lJcports jndicato on incroa.so in VC radio intercept 
car>nbilitics. PZ t LZ tine~ transr.ri.ttod in the cloc1: constitute a 
potentially gr~vo !~Curity violntion. 

i -------t-
i 

J. ~ havo ti~ gun plntoon leadt:.r who will mnrk the LZ in tho actual 
c..ssnult aboard. tho ~c.ircraft on tho prc-opor.:iti011 roconr.nissro1cc flignt. 

' 

To preclude a:k rnisid..:mtification of n..'1 LZ, the nnrking gur. pilot 
mt:.st sec tho LZ <ll'l·r ic:.cmtif'y the touchdo1.m spot of tho lift aircraft. 

l ---------··"' l 
4. 12,Q insuroJth!'.t o.11 elomonts cf 3!l airmobilc operation, including 

tho supporti.11&; artiillory, aro or..: the sane tiMc hack. 

Varic.tions in{tiI:lo result in discru~)ancics 1n tho execution of the 
sequence of events,, 

I 

-------·~ 
! 
I 

! 
! 
I 
I 

i 
I 
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SUBJECT: 

1 February 1968 

5. ~ roqucst Daisy Cutt·-Jrs 11 in LZ pr·..;paretions whon mines aro expected. 

11 Daisy Cutters' affectively destroy eonr.wnd clctono.tcd mines pro-
positioned in troos d Olj shrubs by shew.ring the gr0\.lth slightly c.bovc 
grour •. l level. Convc tionnJ bonbs ho.vr::; littlo offamt. 

j 
6. 12Q use strul1c.rd roloo.so pcints (RP) in tho conduct of t>J.J r.irmobile 

opcr::i.tions. r 
Roles.so points f n thu periphery of nn AO afford c.n !.MC a si.-:iplo means 

to quickly position ift ships in a prc-dctorr.ined :::.ron end orioLt thGID on 
&.n inbound heading ': a selected LZ. 

7. Q2 usE: pho ~::- of lc.ncling ro nos in pfo.'L:ing assaults GlJ.( briefing 
pilots. I 

Photo rccc·r:.nai ~srJ1ce is an oxtrcncly usoful oroint'1.tion vehicle to 
insure positive idc•ltificntion of LZ. They arc ospecinlly vulw:.blc in RVN 
bocnuso of the in~c UTacy of most maps. 

I 

-------jo 
8. Do cxpoct l roceivo firo fro11 troc lines, riv8r brnks, crock lines 

ond hcdgo rows. j 
l 

j 
Fire is scl<lor:o received whilo overflying heavily wooded areas. Encny 

fcrcos arc g.::noroJ.1. inbcddocl in o.r;;as cl'fordir:g an e;:1plc field of fire, 
with :':. substc.;1tiDJ_ : cgrco Gf covor. Th0 rJost probably location of VC 
bur...kcr systums is ~; on[; crooks which run il1to prinary W::".tOI"1...fl\YS• 

9. Do dO!'lrui.d , rccision in the; cut cff cf &n artilJory prop.!1.ration • 

. A delay in D0'fl rr,1inine the tine of th'.3 lo.st round' s arrival in the 
impact c.ro::>. coulC::. :u 1 sult in the flight 1 s t.E'.ving to circle. This results 
in up to fciur r.:inu11 s delay in the: lnndir.g, since :~bcut foUT minutes are 
roquircd by lift U:; craft to conpL)to one J6oO orbit nt tho RP. 

10. 122 have c.J . fir.J r.lisDicr.s to Le fired in tho ;.o clcar8d through tho 
C&c ship. 

Tho C&C party i. st runcin c.broast of ['..J.. :ctlssion3 firod in the J·.c 
to preclude the in" rsoction of o.rtillury trajnctories ond the flight 
pf'.th of perticipc.M g aircraft. 

? 
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11. Do r.l['_intc.id unity of co1il"<..111d t~- co1:trcl li.11;_; c.ri uirmobilc opor­
l'.tion frail'"" one C&C 1 ~crnf't, rogardle~;; c,f tho nunbcr of units involved. 

J 

The precision .• ~d rapidity rcquirou i.11 the conduct of 01~ n.irmobilo 
nsscult demands the.'~ only ono prir.in.ry C&C ship be employed. 

12. Q2 employ -~n alternate C&C ship. 
~ 

J;n r:J.tcrn.:to cJc nircra.:ft insures n. mnx:imu.'71 depth of control, ::.nC: 
in the event of thofioss of a prinary C&C pu.rty, noy continue to f1.iroct 
tho nsscult. I 

l 
I 

13. 12£ 3.Ssign +pccific responsibilities to the c.ltcrnata C&C aircraft. 
I 

'l'hc c.11ploymcn1;!. of tho alternate C&C shoulC. d'ford thn prina_r1; G&C 
conploto frccdoo it ctton~.ing solely to the conduct cf th~ oporution. The 
t:ltornr.itc C&C shou1 bondle tll other nD.ttors such n~- nonitoring the PZ, 
ncldng weather chcll! s, ~1d the recovery of d.own0d aircroft. 

14. Do stay o.ienst of FllC operations, 
- I 

Tho incolilpatalJi lity of scoc ground units 1 rr..d.ios with thos~; of Fi1.CS' 
O&fY ~ tho mf to ccntrol c.ir strikes in support of the ground 

-" • I 
o~QJ"~yions. ! 

------~ 
I 

. 15. ~ monitqt ertillory nets during w c.ssc.ult. 

Tho procision~and speed of a. coobr.t a~'" ult d(:;r::tnc·~s tho.t the; C&C 
party be innodic.tCi y and oontinucl.ly o.wc::.rc cf the progr3sic end torninn.tion 
of supporting artji ory r:rl.ssions. 

16. .Q2 Ol""l'loJ!i sraoko correctly ii: ::1c:rkir.c tc:rgots. 
I 

To iclcntify ;\ tc.rgot location: 

b. Givo he C::istanco fron the snc.ko tc thu tt:>Xgct. 

c. 

;~~etithcr on azinuth hoadinr; fro~. the sr.10kc to tho tc.rget
1 

(2) r directional roferonco, i.e., Eo.st of tho snokc. 

I 
j 8 

i • 

or, 
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' ~ 
17. Do dclin:kl.to rc..S£°)Onsibilitics within th0 C&C p.'.1.I'ty. 

- ! 
Effective C&•l operation requires c. specific undcrstnnding of each 

parson~ respor..si''4li~ic~: ?vorlupping of :·csponsibilitics results in 
confusion Dl1d roi:3':fcoc.:. c:.: r icicmcy of opora.tion. 

18, Do insuJ that the ground force C&C clcnont consists of tho J.}!IF 
Cc:::.u-:undt:r;-his s.,f, tho n.rtillcry LNO 1 cn6 im NCO hc.nc11ing radios. 

Tho nbuvo pcJsonnol provide all of the rcprcsontntion n(;ccss~-y for 
efficient C&C opctation. 

19. 12£ assii:+ r.. gunship orbit nr,;p as the hold:ing position for 
gu11ships prior t(011 o. conbo.t assnult. 

I 
! 

11. gunship oJ';iJit area c.ssuros the C&:.C cloncnt of tho position of 
gunships ct nl.l ·;"lz;-.os. It also koops th.:in out of tho LO prior to tho timG 
they should cnt0:1i it. 

t 26. lli2 know tyour weapons systcr:is. 

Complete kn1~1lodgo of tho C.'.lpabilitics ,~ncl linitntions of '·'"upons 
systcns will ins 1tiJ r norc rc,pid destruction of tnrgcts. 

I 

---2-1-.--D-o._u_s_u_,:i: snok0 grenades of different colors to rt':'..!"k LZ by 

gunships. i 
l 

Two grcnudol insur1.1 at least tho use of enc should tho other 
i1:clfuuction. TW! ctiff ..::rent colors insu1 ·c visual ref crcncc to '"°lt loo.st 
one s:.ould wJ;_'.thi r, clouds, or sr.iokc conL1i tions, proclucl, tho ir:i:.:cdiato 
identification ci tho other. 

"'1-
22. .2£2 usrJ ~· · ships to loo.d a flight into nn LZ. 

Th(, use of · ships cot1plot8ly clir.tlne.tcs tho possibility of o. 
nisic:ontificf:ltic:. of en LZ by the lift lend. 

--t-
2J. .QQ use . he stnggcrod left r.n(~ rit;ht forr.1~tions in pick up zones. 

Grotllld fore s arc bost nblc to prcparo or position thor1solvcs for 
c. pick-up in tbt:!' c forrwtions. Heavies roquiro consid.erc..blc trrining ru.1d 
oricntction of ,, ·onnd forccc, nnd invaJdably rcsul t in c. loss c!' formation 
control onco nir!ifraft arc in tho PZ. The Puro Trc,il is huzurdous. 

------+--! 9 
I 
I 
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24. R2 roquil 1; mnintm1011cc o:.' forrv .. ti0n discipline. 
; 

1 Fcbrunry 1968 

Units t<.ind tc ! got careless in the nuintcn::nco of formntion flight. 
Rosul.ta nrc u los: ,j 1.n tactical integrity, r..nd tho creation of haznrdous 
flight conditions.; 

25. 
into LZ 

,_ 
~ nnint ~ a. r:dnir.rum of 1 minute separation botwoon 

er.pub lo o ~ h.:indling only ono cor.ipany o.t n tir.l.e. 

' i>ny froquonc ~ loss than Ollt:l til.nuto incrco.S')8 tho possibility of 
nccoc:;ite.ting e. "~o-cround 11 or a "run ovcr 11 cf tho initial lift. 

~~~~--~-----1-
26. Qg_ uso ri !hoe.vy loft/right or V Forme.tion whon .. :ver possible 

in flii;;ht end for !touch d0wn in any LZ. 
1 
~ 

J. ho~vy or ~ ! forn.ation is far safer than oth0rs in thct cc.ch clrcro.ft 
ie in its own uncieturbcd air and is not following unothcr a.ircrnft. Tbc 
hoo.vy forr.iation lt. s an advantage over the. V in tho.t it c:J.lows you to 
weight the right ·r left vith tho prcponC.croncc: of your forces doper.ding 
on the ground tac.· icol plan. 

------t-
i 

'Zl. Lo uso q code word tr; transfor aJ.J uimobilc units to on 
c.lturnatcfroquoify when nocoscacy. 

' Frequencies f cce.sionnlly bccoti.) so cluttered that to continue the 
conduct of an ni obilo ass~ult on such n frequency greatly incrcas~s tho pos­
sibility of orro • ,·. far better solution is to have:: everyone switch to a prfJ­
designa.toC: frcqu 1cy by transmitting [l prodotormincd co:1c word on gun.rd. 

28. 122 roquE thc.t prior to the final e.pproach to n lo.nding sane 
all personnel ar reminded by rc.dio to hr.vo their holrnot visors down, 
shoulder he.mess lockod, and force trim on. 

Tho policy ! the 11 Ci. Lock-upu has on mnny occ.:sions proved of 
inl:i.casurccblc bou fit to tho sclcty of crows. 

29. 12.2. roqi, ro all ui::tcraft to fly above 1000 :ft. to and froo rui 1•0• 

Tho tondonc to fly nt low oltituG0s incrc~ses th0 hazard of unnoccs­
sary aircraft dt. ago. Special notice should be given to gunships who tend 
to stay down on I he dock, J.t tines this is not required nor desired, 

I 10 

I 
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t 
30. ~ cond,,1t cor:i.bat asst:.ults at vm-yi.n&; tir1c)s of tha day. 

i 
Cherlie oxpi:.bts you nt dc:wn - it 1 s n good idce. to fool hin anc~ hit hit1 

at no fixed hour"! 

------~ ~ 

;31. !22 emplc.t pathfindor porsormcl in PZ 1 s. 

PZ activiti11~ require stringont control to insure proper cocrdinntion 
o.nd pln.cc1;ient of loads. This is an ospcciclly critical r,·,quironcnt whon 
conductinc joint pS-iJ.lioc1 operations. The only wey to insure that troops 
or supplies will Po in tho right plo.co is to use pathfinders. 

j 

------ii-
i 32. QQ assi~{l al titudos to aircrn.ft entering 2Il 1.0 for purpcscs of 

obsorvine a.imob:!~o oporntions. 
' 

Tho orbitin1d of nU1:1orous aircraft unrcstrictod by 
r.:nd intont on ob1if.irving action on the grou.'1d crcntos a 
collision. ! 

--~--------~--~ ' i 

altitude soparution 
potential nid-a.ir 

33. Do roqu;;,i:'u flight cruws to report to nircreft at least 30 ninutos 
prior to tho schii~h.J.od "start cnginc 11 tino prior to ['n o.irr.1obilo opcrc.tion. 

\ 

Thirty ninu'!~· s is tho nin:ixmm tine during which oll crews c~u1 satisfo.ctor­
ily pre-flight •:.!l crC"'.ft, brief eJ.1 nQI:lbGrs of tho crov, one. toko notion to 
ropl~.cc aircraft th spa.res n.s nccos~ary. 

------"~ ' 
34. ~ tlloul sufficient loud time in ncldng wcathor decisions. 

To preclude hopo.rturos of li~ coMp.:mios fron distant baso ccnps to 
a PZ or JJJ which ~as restricting -wonthor conditions, D£lkc your weather 
chock early. I 
------4--

35. 12,2 t!k e ction to insur(> thr.t the logistict"J. support roquirotl for 
nn o.irrlobilo ope~ tion is avo.ilnblo. 

ilthough no]l' 
thnt thoro was 011 

quantity rcquircci; 
covorod with dus11• 
no.kc sure all noc!i 

I 
I 

~J.ly not th0 avi~tion units rosponsibility, we found 
one -wcy to insure thc.t JF4 woulc:. be available in tho 

thc..t tho pUDps wuld work, an( thDt en area would be 
suppressant. This wc.s by hrving the G.Vintion unit S-4 
s.sury actions war•) tol:en. 

11 
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SUBJECTz Doparti ~g ED.ttuli1.m Conr1anucr' s El 1'floctions 

36. ~ speci ~y a tir.10 tho.t rcll '.lctions will be tnkcn in all ~Y.irtnobilo 
operations. · 

Lift flights should b0 told when to crank, when to lift, whon to hit tho 
PZ, nr, one.~ LZ. $irailar instructions nust bo given to all oth(lr ol('nents 
pn..rlicipnting in ~ho operations such cs artillery, TJ.0 cct.r, and gunships. 
Such instructions should be in 'Writing, proferc.bly as a pc.rt of tho oper­
ations orc'cir. Ncthing must be put on an 11 npproxinntoH or 11 on or about" 
bi:tsis. Split secl!Jnd t:ini."lg throughout c..11 niroobilc cporntions is ne:ccssl!I'Y 
to assure succcs~ , 

---------
37. Q.Q tako mough tiI:iC for sufficient plonning. 

I 

This is the ~lost ililportc.nt rule of nll. The prin<!l'Y causo of failuro 
in conbat is ins,fficicnt plnnning. It is up to the aviation co:t:lI:lnnuor to 
explain tho dangcl:- in rushod decisions involving o.iroobilc operations. To 
rush into nn opci,t-tion with insufficient planning is folly of tho highest 
order. 

~ON'Ts 

1. Lon't p:..jrin final approaches to landing zonos ovor, or closely 
paralloling, wa.t•ilrways or canals. 

I 

Flights aro bxposod <:Nor 3l'l 3.l'ca having a high concentration of VC 
forces, sinco ri· 1ors anc: cantl lines sorvo us the onony' s princ.ry lines 
of corr, unicntion ~ 

--------~-! 
2. ~' ~ at all possiblo, cha.".lgo a tactical assault plnn once o.n 

operation has bc.fm. 
i 

Changes inv ~1ably lcue. to confusion which rosu.lts in a loss of tining 
and cffoctivencs ~ in tho conduct of an nssnult. 

r-

3. l:ion 't T'~l·.in lift aircraft in u forworc~ pick-up zone for any 
cxtondod tinG. 1 

Lift flight~ of 10, 20, or noro ships on tho ground nt one time present 
a lucrnti vu to.re; ~t for onony mort ur s. _______ . .J_ 

' I 

12 
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SUBJECT: Dopart:l r,tg Da.ttnlion Co:l-r1m•dor 1 s h:_flcctions 

4. Don 1t oJ :;_ow white phosphorou~~ or:·:.n,:tncc to bo firoc1. in tho nrtill-.:ry 
preparation of c:r 1 LZ. 

WP rounds c1co.tc o. somi-IFR condition in tho LZ, soriously restricting 
the visibility oj both gunships c..nd lift aircraft. ________ ,,_ 

5. Don t t oJ ·G~ga an onor,;y to.rgct with the C&C aircrnft if it will 
il1tcrfcro 1Ni th tl lb e.ccor.iplishL1cnt of the ui.ssiOJ).. 

~~ C&C ship, downed by onemy fire, would result in tho possible loss 
of all comrr.ondcr:f: on bocrc1 1 an J,:rr.:ry holiccptor, enc., if lost at a critical 
tir:lc, tho succos » of the operation. 

---------
6. Don 1 t u lib "rights': or "lefts" to inL~ico.tu directions frc.c.< sr;;,oko 

whon c.ttcnpting , 'ic> identify targets, 

The uso of '!rights 11 or 11 lofts" is terribly innccurato and difficult to 
grc-.[lp il1r.iodintul; ~ by gunship pilots. 

7. Pon' t s 4ooc; execs sivo tine in orbit over n proposed LZ. 

In orbiting ,n proposed LZ, cxcessivJ time spont in e. pattnrn ney 
well bo tho cluo Ito VC below of nn iupcnding ~ss~ult. 

--------c+-
8. Don'j; allow lift aircraft in feorno.tion to .. mtor IFR conditicns. 

The instruri ~t proficiency of aviators in the conbot zono suncrally 
is fr..r fror.l HCCEJ ~to.blc. 

! --------'\--
' 

9. ~ u~c. rockets on point to.rgcts. 

The rocket fs Ell1 area von,on, proven cotipletcly incffoctivo against 
hard structures tuch ns concrete bunltors. 

--------·"I-
10. 

I 

Don 1t t,•e WP rockets in 1::,'"llllship preparation. 
I 

Th~' use of fP in cithor a.I~illor-1 or gunship preps results in the 
sar.io conditions,ji.c., the rcstrictine of visibility of uircrnft inbound 
to the area. · 

I --------1-
·1 

11. Don't \ifc yellow snokr.:i to nnrk LZ early in tho morning on 
approaches to U~ Er:st. 

--------.111-
i 
i 
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12. pon't use ft.he sane flight routes into .:;nd out of an LZ. 

Exporiencc ha:~ shown tho first flight usuD..l.ly gets by OK. It 1 s the 
follow on flights ·.h~t get hit. 

1.3. Don 1 t plo.i.lr insertions or cxtrnctions ot sundmm.. 

Sundo,.m is Ch llJrlic.i'e tine to fight cs he possesses c.11 of tho o.c~v3.Ilta.gcs • 
.:~vintion uni ts c·n the other hc;.n(, arc most vulncrr.Llo nuring this period. 

---------·: 
14• Don't n.11 :ih..r t;1lilships to fire ovor th·.) hca.ds of friundlios or towards 

friendly positions~· 

Gunships shouM place their fire parallol to thu front of frL:nc1ly 
ground force posit ~ons. The helicopter is on unstable gun platfon.1 result­
ing in an unc..cccptiblc probability that an over or short rounc~ coulC. 
result fron n firi 4;.g- po.ss. _________ .... 

15. Don 1t per 'ldt ur.iwccssary use of rr:.dio cor:n.1Unications O.uring tho 
conc~uct of o. assa.u it. 

~c use o sinpl~ rule - Don't say it if it isn't absolutely nocosso..ry. 
Further, we us~ UF.F for overall cor.mnnc: anC: only conpany coamonJcrs, gun 
plntoon l~o.c~crs w:~ the battalion C&C aro on this n0t. Intra conpcny chit 
chn.t is a.cconodc.tc;'~- on tho cor~ponios FM frcqucncicG. Guns uso VHF frequencies. 

' 
________ ,,_ 

In addition 1.~ thu DO' s and l!ON'Ts listed c.bovo thor.:.1 are a few othor 
subjects which r;.r, lconsidorocl to be of significant importance. One subject 
involves th'.J o.ssii ~inont process of offic~rs progrc1.ir:icd to coLlrn.Md and staff 
deployable aviatic4i companies in corrus. Of the fotu· companies which o.rrived 
for nssigm;ient to ·j:.ho 269th, two cot1mmdcrs had to be rot-ilaccd within sixty 
dc.ys, having prove:~ to be totnlly unaccoptable. Ono of tho two wns passod 
ovor for s:::l0ctio1. ! to IJ.outonnnt Colonel and I have li ttlc doubt that the 
other 'Will bo pns::pd CNcr on his reaching oligibility. I rGcornoended at 
tho title, nn<..~ de d) Cl{::nin, thnt action bo taken by upproprinto authority to 
insure thc..t highl:d qudifiod offic,Jrs bo sclocti::id for connonc cf units being 
formed in CONUS f, t movcnont to Viotnnn. In this rcc~.re. I further rocoramond 
thc.t priority be if vcn to 2d or Jd tine rcturr.ccs. Th~ first fow weoks cl'tcr 
arrival in RVN f'..r111 crucial for a new unit. Its cor.unanC:or should not hnvo 
to be roplncad. :1hstoo.d it r13quiros dynanic offective leadership, narc so 
than nt ony other !time, for the tmit, in gcncro.1, will maintain the quality 
of job pcrfor.-.:ancf~ with which it starts off. 

l 
l 
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SUBJECT: IJOpnrtin: Ec.ttn.1.ion Cor:r.ondcr 1 s Rdl1.;ctions 

J-.. subject th:,t deserves consid;Jr'l.blc cliscus::don doc.ls with tho correct 
usae;c of a.irnobilu 1asscts. In the 2nd Briec.dc 0f the ;?.5th Division we had 
an ore<J.llizntion th i:t know how to uso its c.ssigncd nsso.ult conpl'.'ny. Not 
only did tho brier. ::c know how to uso an assEJ.ul t cor::.pony but they were awa.ro 
of tho inportancc :'f consistently using airr.wbility in the conduct of tho 
wc:.r in RVN. toily the briec..clo roqucsto, at lee.st enc u.ssnult cor.i.pony. f;n 
excerpt fror.i its a ~,iation support analysis durinc; tho poriod 13 Mny 67 - 7 
Lc.:c 67 OfERJ~TION K: LE KOIB reveals why. 

'I'ho briga :,o utilizud one or more assault helicopter 
conpenios on 156 of tho 209 days durntion of operation 
KOLE KOLE ,, Tho hGlicoptor companio s norn::U.ly furnished 
by th0 2~ :11th Combat Ji.viation B:ttta.lion, were used primarily 
to conduc Ii. corabat a.sso.ults and. eagle flights. Battalions 
e.ssic;nod l:.o the brigade: landed troops in 393 initial 
londinr 2 :1nos and 265 subsequent landing :;pncs. ~ 
of tho tc l,o.l 797 VG body cowit u.chicvod wore accoµpt9d 
for cs a ~.ii;:c2t result of tho use of holicoptcrs nng 
romships. 

J. la.tor portion re l!lds: 

Evidonccc by tho percentage of tho overall body count 
attc.inCC: ·i;hrough the use of helicopter support, tho 
curlcyr.icr ·~ of J.rny aviation o..ssots p:rn:ttly ir.!provod 
the cffcc~,.iV•)noss of tho brigade. 

A d~ operation "~.th the 2d Brigade wa.s c. sir,ht to soc. Utilizine one or 
two of its bo.ttnl:Hms it 'WOuld place clomcnts rnncir..e from plc.to,m to battalion 
size in nu."-:lorous I Z' s durinr, the so.no period. If contnct with tho anoray 
was not me.de aft-:::1 . a reasonable period of tir.c tho tro, ps woulr1. bn pulled up 
vn~ insortoc clsm.~cro. If contact was tui.do it would bG roinf0rcod in order 
to oxplcit tho si1 "Q~tion. It would not bo uncor.ir!on fer a soldier to be 
inserted in 8-10 l ~'s in .'.l. day on a continuOi.:.s be.sis, dcy in and dny out. 
You can inq::ino tl ·~ proficioncy d::velop,~d liy tho brigade's battvJ.ions 1n 
the~ conduct of o.si !lUlts. You clJll n.h:o ii.w.ginu the -.if foct on Ch'lrlio 'Who 
wo.s harrassed o.nd ",!lobborocl incc.ssE1..ntly. During tho period covoroct in the 
report discus sod i «:Jovo the 2d brip:adc k.i.llc<l more VC then the other two 
brigo.dos cf tho d~ -:irision put together. The present con."14."1llding eenor'.'.l of 
tho division obscl feel tho success u;f th,~ 2d brigc.du ni'tor his c.ssutling 
co:rnm£l.tlc'. an-:1 us a l 'Jsult has turned the 25th Division into the most o.irmobilc 
r.rinc.1cd division il ; Vietnan. Now, r..11 of tho briea<los uso drmobility to the 
fulJ.cst extent. 

1. subject <lei i~ to r.ry h.Jurt i~ tho use cf a UH-1 L~s u snake cispcnser. 
I hnvu obsorvod nt~urous actions durine which it wc.s obvious th~t the sn.oko 
prcvcintoC:. cxccssii ,;; loss cf mon l111d mut,~rinl. On scvc.ral occasions troops 
hnvo been pinned cpwn unable to uovc rct;urdloss of the ci!lOi.lllt of fire support 
r>rovided. In r:wn~ ·' cc.sos the troo:ps were toe close tc tho .DDOClY to call in 

15 
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artillcI'Y· With tl.h snoke ship w(., hnv...: b.:L:n able tc plo.ce a wall c.f srioke 
betwo;:m the cn01tt· 1,;id our forcos, c:nt:::.bling our forces to ncvc. I know of 
no other nGans ut <in' disposal which providos a similc.r solution in such 
c. situation. We r;:,.'flc th.:; snokc ship top priority in cur maintenance offort­
Ncthin::; is spe.roc :.,ti keopin5 this bird flyable. Sur;.irising as it may soon 
wo have only ho.d. tit> ncn seriously wounclod while flying tho SJ:'loko ship 
dthough Charlie cupsistcntly fills the. toil boot1 full of holes. I strongly 
ro~orr.1cnd nn orgon: .b snake ship for each a.sen.ult cor.ipany. 

One achiovomm~. of which I t'l!l vozy proud is tho record established by 
tho gunship' s of U~s battalion. Not once have we injured n frioncily 
soldier c•r civiliru;~ as a. result of unauthoriz0cl onfngonont. On o.rrivc.1 r.t 
th0 269th last M.:cy- [ founc', m.nny 25th 1.Jivision cround force c,·:r.r.1.'Ult.~Brs quite 
leery about the us''~ of gunships. In fact, sor.w rcqucst.Jd that they not be 
usod. This f oclin1 ~ ha..d resulted fron some bad oxporicncos in the.; i::;c.st which 
tho ground comnr.nd is nttributcd to <1 lack of control. (This diC. not involve 
269th rrunsl:ips per,. 0, but gunships in e:onorW.) •• s o. rosult th0 269th set 
out to csto.t.lish p icics which would. insure thl'..t no aircroft fror.1 this 
bc.tto.lion woulC::. cv ~ engage a target w1 thout proper nuthority to do so. In 
c.ddition, WG nadc J.t tho responsibility of the 8ircraft cotll1a.ndor to exorcise 
coed judgonont ovo:1~ if authorized to ongago n to.rect. For cxnmplc, if :ill 
the oi)inion of tho !1£ a tare~t cm not be enr.a.gcd w1 thout cnda.nEerinc friendly 
civilians or tro· •p ~ th011 it should not bo encagod oven though authorized to 
c~o so. In n short iPoriod of time nll c;round units in th·:; 25th Division 
ckvelopod c. hualth~ rospcct for tho capnbili tios of our gunships PJlcl. of ut­
most importcncc, C·~ploto trust. Now, WO decide when c.nd hoi.1 the c;uns a.ro 
to bo used. Furth,~r, if a complaint exists rr.bout our r~unships toc.ay it is 
bocauso we cr.n nov 1ir provide all of the support desired. 

I 
i 

1~ subject of ~tcrost ,'.ll'ld obvious importcnce to c.viutors in Vietnam 
concerns the mti-Urcraft c2.rmbility of the NVI~ and VC in th1;,; western 
portion of tho III jcorps c..rea. The pc:riocl. covered by the f0Eot-1inr, data is 
1 11£.y 1967 to 'l Jrquc.ry 1968. 

~ 
269th CJJ3 Ground Ffre Incident SUJ.'llill~ for 496 Total Incidents (1 May 1967 -
7 J311 1968) I 

1. i>.:i.rcrc.ft whichlrcceived fire: 
' 

s.. Gunships 144 

b. Slicks 25.3 

c. 0-ls 52 

d. CH-47s 47 
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AVGC-F 1 February 1968 
SUBJECTS Departj Ilg battclion Cor:lP'.unG.cr 1 s Reflections 

2. Types of mis~ :.ons being performed when f irc received: 

n. Combat a:)aults 185 

b. Single sl :Lp 167 

c. Gunship 1.44 

3. Altitude of iJrcraft when fire received: 

a. O' - 500 38? 

b. 500 1 - 11 ~)01 40 

c. 1000 1 - •. 500 1 39 

d. Above 251 lO 1 .30 

4. Aircro.ft hit cntegory: 

a. Of the 4 ~ aircraft thnt received fire, 92 were not hit. 

b. Of the 4 ;4 nircra.ft that were hit: 

(1) For;:ed to llllld 47 

(2) Sho: down and not recovered 11 

(.3) Con~inued to fly 346 

5. Number of ro.nds receivod per aircraft hit: 

a. l - 5 ro .aids 365 

b. 6 - 10 r :~unds 28 

c. 11 - 15 ~·ounds 9 

d. Over 15 J•ounds 2 

6. Monthly rv.tc of ground fire incidents: 

Mey 47 Oct 43 

June 31 Nov 33 

July 48 Dec 45 

Aug 74 Jan 1 - 7 28 

Sep 55 
17 



AVGC-F 1 February 1968 
SUBJECTS Dopartil .~ But talion Commanuor' s Reflections 

7. Caliber of hi· ,13 roccivl;ld (estimated): 

a. 30 cal or less 364 

b. 45 oal 3 

c. 50 cal 18 

d. 20 liliil 6 

o. ~79 2 

f. Air burst~ 2 

g. Mortars 6 

h. 2. 75 11 r·ocl::ots 1 

i. Recoille: :.1 rifle 2 

Fro!'l the Etb< ~re dato. the following conclusions me:; bo drnwn: 

a. 78% ,f the hits ware received nt 500 feet or below. 

b. No i.?procinble difference exists in the CT.1ount of hits 
received flying 1etween 500 1 c.nd 1000', and 1000 1 and 1500 1 • 8.07% of 
hits recoived we:~ receivod between 500 1 and 1000 1 , while 7.86% of hits 
received were rc·reivod between 1000 1 and 1500 1 • 

c. Nea ~:ly as many slick aircraft aro hit on single ship missions 
(JJ.7%) as a.re h.t on co:obat assaults (3?.J%). Gunships account for the 
remaining 30% of !hits. 

d. 90. il% of aircraft hit arc hit by from 1 to 5 rounds. Only 
.5~ of aircrc.ft ~it receiveli CNer 15 rounds. Considering thG cyclic 
rate of firo of ~ost of the automatic 'W3npons systems used by the Viet 
Cong, the altitu~e r.i..t which :r.iost hits ecre ta.ken, en( the normal nirspeed 
of rctorcrll.ft, o ;definite inG.ication E>xists that the cnc.t:ly in III Cor:'.'s is 
not a well-trc.in~d m.arksnan. 

e. 90% of all hits received were cf caliber 30 or less. 4.5% 
of hits received were 50 caliber. 

f. Once aircraft nre hit, statistics indicate that 85.5% will 
continue to fly, 11.7% will be forced to lnnd, luter to be recovered, while 
2.8% will never ~e recovered. 
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AVGC-F l February 1968 
SUBJECT: Departing Lutto1ion Commander's hoflcctions 

.Attached a.s inclosure 1, fiml n map depicting thu lo: ation of the air­
craft when they received hits. (Noto thl> prcponder:ince oi hits received 
and thoir proximity to the major W"aterways - tho Saigon n~d Oriental Rivers) 

In the o.rea of stctistics, a..~d in order to giv~ you fn appreciution of 
whet the data contained in this pa.par is based on, the fo.: lo'#int: in1'ormation 
is subrr.itted. 

From 1 Hay of 1967 until 25 Jn.nuary 1968, nircr&.ft er the 269th Combat 
Avi::l.tion Battalion hHVe flown 278,909 .sortivs, logging n ·.otc.l of 9J,656 
cumulative flying hours. 418,411 passengers were carriec and 43,603 tons 
of cnrgo were noved in support of groun<l forces. 529 Vie·. Cong/NVA forcos 
(E>C) have be3l1 killed by air-craft of this bat talion, vhil·, 960 crn.0rgoncy 
motlica.1 casualties he.vu beon evncuat0d. Du.ring the pericd the bnttalion 
suffered 20 KI:. end 119 WIA. 447 aircraft roceivcd co1aln.·, daiange frou hits 
by onomy t:rounu fire. 

Tho above informc.tion is very gener'll but the polid ~s followed by the 
b~ttnlion have proven most rewarding. The fin~..l point I ·1oultl like to nw.ke 
is on the inportf'..nco of the nviation coounander 1 s asstu;rl.nr. tho responsibility 
tu llo whc.t he.t to be done. He must never place the grcui.i force commander 
in the er.ir c:.rrnssing position of having to r.i.e...1<c or shnre i. dt:lcision on a 
subj~ct about which the non-flyer hns little knowledge. )n IDQttcrs pcrtain­
ine tc> the dr novancmt of troops, i.e. PZ, C'.ir movement and LZ, the aviation 
co'"::llaa.'1dor should inform thu ground commnndcr how it shOU:.1 be done. i.n office+ 
i.rmy avic.tor is not just a. pilot; ho is also u qu~lifiod ~Tound officer. As 
such he is the man to guide tho grounc1 cor.u.0 o.ndur in d.eci;,1 Lons involving nir­
raobile op~rc.tions an.C: to urJco the decision on matters nb•l lt vhich he alone 
posses sos suffici<::nt knowledge. If the ~vintion cGmtland·1l r fdls to take 
such action the:n the J:rmy is gr.:itting less than it is pE".yi tig for. 

In closing I llO'J.lct like to expr~ss uy appreciation : or having beon 
c11tru:<it0C: vith tho co1~e.ncl of this fine bc.ttnlion. In E.'":::Ution, I must 
inforn you that the success of the 269th has resultc:;d in no small moe.surc 
fron thG outstnnding leadership and splflnc!id cooperction exhibited l'Y tho 
25th Infrntry Division. It has beon a ruomcrablu ye::;r on: wh~n this crunpn.ign 
is over, and the books arc writ t'3n, I cm ·~0nfir1en t that : l:!. of us Yill be 
proud to havo been a ~.)f:l.rt of the ;,my- Aviation cff ort in Vietnrun. 

/ .. · !..../. ?11 
Ct#th-· 1? ·//1:-:t~f"~:.~ 

JAMES H. MERRYM.iJi ,/ 
LTC, .tu-ty 
Corr.r.lalldin g 
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