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ECIASSIFIED PER EXEaITIVE ClIDER 

By @@hf 

DEPARTMENT"' ~F THE ARMY C!PiJIENT1N_ 
HEADQUARTEBS 269TH COMB~ AVIATION BA.TTALION 

APO 96353 

corf:-IDENTfAL 
OPERATIONAL :REPORT-LESSONS LEARNED r':)J 

SECTION I 

SIGNIFICANT EVENTS 

A~'J) CoillD8llde 

1 .:'~ The prir.iary mission of th 
Headquarters and Headquarters, Company is o p e oomnan , can r , 
start planning, and administrative a-upervision for the assigned Ar.!Jy 
Aviation units. 

: ;, '· .. ~~ 
.... ~... .. -· 

(See also Inclosure 1, Chronology of Significant Events)o 

So t !Oil 1 J -:r.. 19.6_6, B~, Nor+.;. 
. · 1::h Combat Aviation B!rttal.ion oommanced recei vi71~· 

.t-;.,.._.., ... "~~--_,_ ~lJ. eg_.Apment and began tmit training in August 1966~ ·' 
24-26 October 1966, the mit conducted its, first field trai'..d ~i 
exercise to determine whether or not the unit could operat.e i;i:..de.r 
field conditions with organic personnel and equipnent. I~:9F.!~·:s -~ 
on 26 October 1966 by ai Third Army inspection team for \llli t read~JJ0rn 
for overseas movement, the headquarters and headqm.rters deta~":.::;i::r:· 
received a rating of operationally ready. On 1 and 2 Novem·o<'l-i: •.; ? ~):-; 1 

the operational readiness tes:t .was conducted by a test team i'r01~ ::;ho:.; 
82d Aviation Battalion and concluded with the ra:ting "oomba·t ::-sr ·:..~ r ,,': 
The Unit began. preparations for overseas deployment in Octc·oer ·~s-66 . 
and all unit equipnent was packed and shipped during December 1966. 
On 6 JanUSJ:"Y 1967, the unit departed Pope Air Force Base, Fort Erc..sg~ 
North Carolina, tor the San Diego port of embarkation, emoa;rked. o·.:. 
th! USNS General Nelson M Walker, andsa:l.led on 7 January 1967 o th 

1.967., the i de.b.mked at V' T~ :I: of ~· .: -", 
~4'J~il§d.led-,d:f.l~~...!Jl:.JCB~-4-1 rcrart to Cu Olli. 

b. Thr..'ee significant problems were enoowitered. during training 
and preparation for overseas movement. 

(1) Personnel input was poorly phased ~ that critical 
cadre spaces were not filled immediately Uf>Oll acti•:-u""tion; for example, 
the S4 vacancy was not filled until 30 Octobe:r--foi.Ar ful:l months 
after equipment began to arrive. In audition, replacemants were being 
received until just prior to embarkation, a condition which severely 
compldoated training • 

Tl-l\G, f>G, \5 
... ·-- J 
( Oi\lt- f-A6SI Fie+> • 

... 
'·· '· 



,. 

ECI.ASSIFIFD Pffi EXEQITIVE CRDffi 

By __ ft@hG- NARA, 

.. ~ ~ - ! : ~ ... i ' ,; ~ ; Co~ •rir\r -· ~T'Al 
\ '": ~ i . ..J l_. ~ ' , . 

(2) Equipment issue was likeWise not phased to !it the 
unit production cycle• Several critical and sensitive items were 
i:eoei ved only shortly befoxe tha unit equipment . was· shipped, thus 
depri'ring the operators and stat'!' of much valuable training in 
Operation, maintenance, and employment. 

(3) The receipt of' the reorganization directive just r 
seven deys prior to the port date resulted in the organization's . 
arriving in the theater of operations equipped in a manner £a:r diff'exent 
from that authorized and short many items required for opere:tion. 

3 ~\)'Organization. 

a.. The Hea.dqui:rters and Headquarters Company is presently 
organized under MrOE 1-256F l.BCONARC 2/67. 

b. Two uni ts were assigned to the battalion as of the end of 
the reporting periods the 116th Assault Helicopter Company at Cu Chi 
and the 187th Assault Helicopter Compariy stationed at Tey Ninh. 
Supplemental infomation on these units and their aittaclu:lents is shown 
in Inclosure 2, Battalion Organization Chart. 

o. The internal organization of the headquarters . to meet commit­
ments peculiar to the current operational environment while ma.tin& 
maxillum use of authorized assets is reflected in Inclosure 3, lieaC.c;:u.mrters 
Or.!?W-i zn.t~_on Chr->.rt. 

4.(v)h:n:s onali ties. ... 
' 

a. Commander. 

Since activation an 1 July 1966, the 269th Combat Aviaticn 
Battalion haa been comnanded byt 

Major Richard C Winesette, 01879110, Artillery, 1 July through · 
24 AUc,"'USt 1966. 

Lieutenant Colonel Byron E Sheppaxd., 039353, Artillery, 25 August ~966 
through 4 March 1 967 • 

Lieutenant Colonel Robert G Openshaw, 01339910, Infantry, 5 March through 
29 March 1967. 

Lieutenant Colonel Henry J Nagao, 02263161, Artiilery, 30 ?furch through 
30 April 1967. 

Lieutenant Colonol James H ~rrynan, 097566, .Artillery, 1 Mey through 
pr esent. 

... ;; ~ .. ~ -.... - ~ ,..-- t t,'' 
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b. Staff. 

As of the close of the reporting period principle staff 
officers were1 

Esocutive Officers Major Dick E Roach, 0996308, Artillery. 

S'! ~ C-·-"" ·· ::: .""·'·~ :B Pe5r8on, Jr, 05301157, Adjutant General's Corps. 

s21 (None assigned). 

S31 Lieutenant Colonel Arthur A. Dalone, 094453, Infantry. 

S41 Major James H Mo~orter, Jr, OF 106186, Infantry. 

c. Unit Coill!Ill!nders. 

Through the reporting period the following officers 
commanded the units assigned to the ba.ttalionr 

Headquarters Companys 

Catad.n Darius D Grogg, 05306938, Chemical Corps• 

116th Assault Helicopter Company: 

Major Harold I Small, 094344, Transportation Corps. 

187th Assault Helicopter Comapnys 

Maj or Alfred B MoClintock, 01933424, Transportation Corps. 

5 ~\))Command Faoili ties. 

,. 

... 
• 

1he battalion headquarters is housed in a U..ma.ped multiple 
tropical shelter in the Cu Chi base ca.mp (See Inolosure 4, Head.qua:r·cers 
Building). The structure hae proved adequate, aJ.thou8h eoroowha.t c:?:o.nped 
fo.,.. ....... ~"'"" . rpi . ..., ~uilding was constructed after the arrival of the uui t 

. , first occupied on 8 March 1967. Operettiona.l 
fa.cili ties are discussed under D below. The head.quarters has not been 
required to displace to the field during the reporting period. 

6~\J)Chronology of Significant Events. 

See Inclosure 1, Chronology of Significant Events. 
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B.(,~Persomiel and Ad.ministration. 

1. Maintenance of unit strengths 

a. Strength. (See Inclosure 5, Unit Strengths--30 April 1967). 

b. Replalements: 

Personnel repla;ceoonts are processed through the battalion 
personnel section prior to release to the units. 

2{0)Personnel mana:geoent. 

a. Personnel procedures: 

( 1) Inasmuch as the majority of pers annol a:re assigned 
by Ml> against specific vacancies, classification: activities are 
m:i.n.1l!lal. 155 individuals were assigned during the period. 

(2) Individual finance records are maintained at the 
battalion personnel section for all assigned persomiel. 

(3) Mm;inistrative Ml3 reclassification actions duri :1.,:: t.'1e 
· · - totalled 43. 

b. Prisoners of wa:irs The nature of the · operations oondwt~··: 
by the battalion makes the capture of prisoners unlikely. Sta.nm:;.•? 
procedures call for eneey who might be in the hands of operating 
elements to be turned over to the supported 'CB unit as expeJ.itious2.~­
as. possible. 

o. Ci vilia.n personnel i 

Local national da.ily-hll'e civilian pe;sonnel arc used by 
the battalion a.s general labor in all unit areas ~see also :ca-ra:grapl: 
E4d below). A total of 80 axe presently so eraployed. Funds a.re 
allocated f'roI!l higher headquarters on a month-by .. month be.sis, and t~ 2 
laborers axe controlled, guarded, and adt:linistratively handle<l by th.:: 
using i.mits. 

3.( \))Morale. 

a. Personal services: 

(1) Leaves and rest and recuperation (R & R) are handled 
in accordance with existing dh-ecti ves. 18 R & R quo'!ias were :::ecei ved 
during the period; of these 16 -were f :l.lled. 
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(2) Religious services are oonduoted by chaplains of the 
25th Infantry Division, there being no cha.plain assigned to this 
organiza.ti on. 

(3) Recreational activities available within the mit are 
somewh&1i less than adequate. Motion pictures a:re shown in the head­
quarters area.·. nishtly; however, requisitions far athletic and reore,ticn 
equipIIBnt have so far not been filled. 

b. Aw~ and decoratim. 

During the period the following awairds were J:ISde in the 
battalions 

RECOMMENDED 

4{o)Headquarters management. 

a. Massage center operations s 

2 

5 

58 

11 

2 

AW.ARlED 
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2 

23 

2 

2 

... 
' 

An administrative massage center is operated in the h~aa..:.. 
qm.-rters along with a daily courier service to ail uni ts and t.c ~- 2. -'..<b. 
Oooba.t Aviation Group headquarters. 

b. Publications and forms supply. 

The availal>ility of, publications, pa.rticula.rly those 
published within us.ARV and its subordinate echelons, is reaching 1;.1;_~ 
acceptable level. The organizaroion was hampered for some tim after 
a-rival in country by the lack of an up-to-date libra<ry of such 
publications. In addition, many require100nts for recurring reports 
and other actions were based on electrically-transmitted. messages dated 
prior to the unit's a.rri val, copies of which axe not available end the 
:roquiremmts of which, in some cases, have been di scovered only 
through omission with att.endaint r ecriminations. 

5.(\/)sarety (other than aviation). 

a. Electrical power is obtained from various sizes of portable _ 

5 iJNCL4SSififD 
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gasoline-driven generators. Initially, field lighting sets wexe used 
to distribute current throughout the a:rea. Poles to ma.intain the lines 
w:re not a:i.ra:i.lable nor erected until the onset of the first tropical. 
tlnmdershowers. A. soldier on guard duty I."eceived sn electrical shock 
from a cable submrged in water lying on the ground. Had electrioal 
or telephone poles and wiring been included in the W.ABTOO package, I' 
or prestooked in com.try, this problem would have been eliminated. 
Many valuable man hours were expended. in improvising poles from shell 
casings in order to raise. the wires off the g:romd to preclude personnel 
electrocution and fires from short circuits. 

b, Operator manuals outline specifications for grounding of 
electrical power-producing equipi:ent, but perts canuals fail to pro­
vide adeqm.te ma.teria.ls to meet specifications. Parts requ:i.si t:Lom:!d 
prior to departure from CONtB were not :received. If proper grcn.::.C'Cng 
.. . r. -S .,.. t c ,__._ ' ' e included as pairt of OEM, these problems couJ;l te 
el ... wi.i,.c;;.teu.. 

c. On two sepa:ra.te occasions enlisted personnel of lower 
grades accidentally discharged • 45 caliber pistols while clear.! nc or 
cleaning the weapons. In nest instances only officer and NCO p~m:c;;.'!:lel 
receive fa.rd.liariza-tion and qualification on this weapon and othtJ::" s ::_c:.e-
8ll."!::8. Under tactical conditions, necessity ney require an ine:q,; ~ ~- "-~::.e::id 
enlisted oan to operate or tlaintad.n this type firearm. Rardling .:y · 
aill firea:rcs should be incorporated into a soldier's traini ng, £~·- -:,~ 
basic to discharge from service, to eliminate this problen. 

d. No instruction on international road si.gns is ~>Joorpora+ ~;cl. ..,. 
into l'OR train:41g for ootor vehicle operators prior to un:::;; deplor.':i ,:t'. 
This could have posed a> saif'ety problem had the 269th been a"'> signed tc .• 
an area with dense civilian tra£fic governed by internat:.o!laJ. and 
Vietnacese road signs. Personnel required to operate octor vehicler:: 
upon Blrri val in country could have added to the toll of ac.c..:.dents f:;::c~ 
confusion over road signs and other un.f'a.oiliar traffic ord:~rtances. 
Proper training and licensing prior to unit deparlure wou..ld ·:::litlinat·3 
this potential haza;rd in uni ts deploying in the future. 

6 
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c{o)Intelliganoe end Seouritx • 

1 {v)Produotian of intelligence. 

a. Essential elemnts of inf'orma.tion pertaining to orga."lizations or this type 83..'e limited primrily to infomation or••••••• 
Additional require~nts m.-e generated as 

ne d end m.-e generally designed to exploit the wide-ranging visual 
obaervatiCll capability inherent in the operating assault helicopter 
companies. 

c. Heavy reliance is ple.ced on the uni ts supported by t}lis 
'h. r-> tt ... J :i ~' . ~.r. - ... rlly the 25th Intantr.y Di vision, for providing ov.:::-i"9nt 

. _ ·'.·ems, such as aerial photographs, which axe bsy~ci. 
the battalion's organic capability. 

d. hoellent operational weather forecasting has been p :: ,." ' -~ .Y'!. 
by 
stationed at Cu Chi. 

2.(l>)lSe of intelligence and infoJ:m3.tian. 

a. as· been md.e to develop sophisticatei or lee.~: ~' r.-
~se intelligence Ed; the battalion level. Ground fire i:J_f::irma.tior. -:::i;~ 
been portreyed in order to provide the operations officer a·~ ... d uni ts 
ld. th a picture of t:treas where : . ~ ·, ' .: . - .. .... . . . 
Such information, as well as spot reports of other eneey e_,.::-~ ivity; c .::? 
exchanged regularly with the 25th (Division) Aviation Batt '.'i..."!.i on and 
With the G2, 25th Infmtr.y Division. 

b. Weather information is received daily through Iv~-::-::ial 
distribution to all elements; advisories or severe weather r.n.:pected 
mre disseminated imnediately upon receipt throtl€,il opermions 
cotmlU?lications cha:uiels. 

c. P.rior to pl.armed operations, a:l.1 a.vailahle information or 
••••"' a:rea, and weather is screened end comprehensive intelligenoe 
briefings a:ce conducted for both the planners and ti:.e lllllllfllllli•iilra 

3 .(I) )counterintelligence. 

All personnel 0£ the headquarters and headquarters company had 
" _ · 1.' .: .'. ,; , " trity clearances, properly validated, upon arrival in 

1 UNCLASSIFIED 
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country. 
by author! ty de le sated the battalion coccander by the , 

·while lea:rances a:ce f orwa;rded 
to • Reassignment of personnel, 
ahang:lng position xequireI:Ents, and new mTi:vals have col!lbined to 
require the following nur:ibers of during the period.: I' 

a. Validationst 

(1) TOP SECRET 10 

(2) SECRm 11 

b. &el clearances granted: 

OONFIDENTIAL 24 

o. Interim clearances granted: 

(1) TOP SECRET 2 

('>' SECRET 6 

d. ~x..ypiiogr.aphic access authorizations granted: 

(1) TOP SECBE'l' 10 

(2) SECRET a ... 
t 

(3) OONPIDEN:rIAL 9 
. 

e. Local files checks concluded: 49. 

4~u)Map procurement and distribution. 

The battalion head.quarters left OONUS with a co~:!. ff: . .:: basic 
load of up-to-date maps. Units a=riving subsequently ha:.ve : ,ui:; been so 
fortunate; therefore, mp supply has been a. large part of the head­
quarters intelligence· activity. The la:rge B.1:eas traversed by Etviation 
uni ts pose a. major problem in providing the required ooverS80, and the 
resulting bulk, with its attendant storage and cataloging difficulties, 
has been an obstacle just nC>W being overoooe. So fax, the ba..-ttalion 
has dealt dil.'eotly with the (Map Depot) in .. . .... - . Long Binh and has provided o the arriving 
companies. 
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D{~)operatiOA@ and Traiajng. 

1 {v) e>.: ·-:.: ... iz :cian. 

a. Reoomnenda.tiais for organiza;-tion and equipoent: A co::npre­
hensi ve st~ of battalion organization and equipl!lal'lt requi.rer:;.er!':s , 
based both an deficiencies in existing authorization docments m·~- on 
requirements peouliar to the present operartional environment-, "-<:'l~ in I' 
progress st the end of the reporting period. 

b. Reoeption. of mi.ts. 

( 1) During the reporting period the battalion hosted the 
arriving in the theater from c. ::~~o ~ 

The na1n boey closed on ....... ._ and that unit is present~: .; , 
stationed at Coordination with •a provided for in-country training for all aviators and cr;_.-,.­
members. All aviators essigned to the 187th were sent to compe:r.: :_c;:~ 
ore,anic to the 

I!Jissiona were flown in e sam type eirorat't-: to -...; : ~= c.:· 
assigned in their OW!l organization. 

This m our deys 
at"ter the a.Tr.l.V o e main boey, greatly assisted in getting the w.i-G 
operational a.t the earliest possible date. It also afforded the 
personnel renaining in the unit an opportunity to draw all zequired "' 
equip:oent and prepare their base camp area for the arrival of a:ircra£t ,. 
The :illdividual in-comtry ptume of training was con.ducted from 15 th:oc-~-~!: 
2CI ~"h. 1 or:q. During the period 1 through 10 April, platoon-level -

::ioted by assigning 5 ad.rora.ft with crews to the 116tJ.-. 
Assa.u.i..t helicopter Oompmzy on a daily basis to perform assigned mssic·;.6 ,, 
~e key persomel of the 187th were allowed an opportunity during this 
period to finalioo their SOP' s an th 

the battalion staff. 

a;. A.viator training and standardization: 

Upon arrival in theater this unit attached its most 
qualified instruotor pilot to the 145th Combat Av:i.a:tion Battalion for 
in-country orientation and training. Upon the conpletion of this 
training ha was qualified as a standardization instructor pilot. 
During the period 1 through 10 April he worked wiJlih th13 best quolified 

'.· 
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aviators of the 187th Assault Helioopter Company and qualified their 
instructor pilots, aircraft ooDl!lallders, and standardization inst:c11.;)tor 
pilots. 

b. Schools: 

(1) Specialist schools are available at the Arr:rs- /1.-1 }. ~::Jt 
Maintenoe ·Technical Assistance Program School, 765th Transporta"!i:.t c·::--. 
:Bs.ttaliozi;· at Vung Tau for the required training of specialist pe=aannel 
~ ...-~:~ -:-i ·:i ~:.'."'c-af't and m:mement system. During the l.'eport:ing period 
L .:: ;· ..:.. ·_, ' . J.. !1.: ; s .·3onnel attended the AA.Mr.AP Sab.ool in the courses in­
dicateds 

(a.) UH-1D Mechanic 1 EM 

{2) The organizciion took advantage of escape and c, v-" ·.J :.0:1 
training a.t the Jungle Envir0!1Illalltal Su..."""'VivaJ. Trad.ning Course a·:~ 

Clark Air Force Base, Fhillipines, by £ending 2 officers to att · .. ~: ·· 
the course. 

3~\))0pera.tions. 
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is linked to the assigned units and to the Arr:q Aviation Elemnt (AAE), 
II Field Farce Vietnam !raotioal Operations Center (TOC), by sole-1.mer 
telephone circuits providing veey responsive commmications. M.-:.z~1:i.ons 
are received fron AAE and assigned to units and daily operations m-e 
monitored by the BOC, which also takes necessaxy sction to coo:r.d.:'...r.a-l::e 
activities, react to emergencies, and to submit required. reporli:;, 

(2) Continuous lia:isCll is Daintained with the 25·bi.~. 
Infantry Division and its subordinate elements, ptrticula;rly the ?.;:/.::11 
Aviation Battal.ion; in order to keep abreast of the current- tactic:al 
situation, to gain Il8Ximun tiloo in plaming for impending operatior.f.l , 
and to provide the supported mits with technical adv.ice and ple.nr-1.r,g 
assistance in the use or Arey A.vildiion • 

.::. (;~ ... cW.calt At present ti~ the only chetrl.oal. operat:.e~, :~ 
this unit has beooz:s involved in is the use of acoke grenades a:c:·< : .. 
UH-113 modified to laf smoke. Yellow snoke grenades which are o o;:·; 
satisfactory :for nerJdng pickup zones and landing zones have bee:: .:1 .. 
short sup~. A l!lOdi!ied UH-·1B is not assigned to the bs:ttalion :.!: '.; 
aotion has been taken to acqy:i.re ane. The 25th A.via.ti on l3attali, .:·· -
co-located at Cu Chi, does h:>.."':ra such an nd.rcrai't available; i't ;_ .. :.:. 
been provided to this hesdqtzrters on an as-needed basis. 

d. P~hfinder operations s P~t-1finders have been utilized 

I' 

on almost a daily basis sin.cs the unit became opera..tional. The 
pathfinder detaohment recei7ed in-courrt.!"j- training by working with the 
11th Cotibat Avi~ion Bs:ttalicn pathfi.'tJ~er detachment during the initiaJ. 
ph&Jes o~ Operation JUNCTION CITY. T"ncy are committed daily upon 
J."equest of the c0t:1panies and accompan::· the unit fl'om the pre-Dission 
briefing through the final stages. They han.re operated pickup and 
landing zones on coabat assaults/insertions and extractions es well a'3 
on resupply tti.ssions. The pathfinders are inserted by helicopter in 
:cost oases but have accompanied the ground units into pickup and 
landing areas when required. The pathfinders have greatly assisted 
both aviation and ground units in tho conduct of ai.roobile operations. 

e. Overall command security. 

Unit plans for physical security Sire integrated into the 
plans of the assigned installations. :Bmker cooplexas have been 
constructed in the living and working areas and little additional 
incentive toward their coopletion was required after coriar attacks 
in the battalion headquarters aJ."0a on 15 March and 10 April 1967. 

... 
• 
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1.(u)Supply • 

~ 
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a. Class I, llI, llIA, and V supplies a:re drawn thro~t: ·;~1"J 
25th Division supply offices at Cu Chi for the units at this f!J.::o ·:: : ~u..1 .. t 
The outlying uni ts are similarly supported by the major supporl: ·-:-'~ - -~ !'.? .tlt 
of their location. 

b. Class II and IV supply accounts have been established ,,.::i_ -:.~.n 
the 506th Field Depot in Saigon by HHC and the 116th Assault Hcl_ic;;:vl;er 
Oolllpfmy, with the units Daking periodic pickups; while the '!87~h J..,_O?·::a·.;lt 
Helicopter Company at Tey Ninh is satellited on the local supp ~,:-:_~·t. i:·~ ·i::. 
for these categories of supply. 

c. The headquarters and headquarters oonpany renains s .i.:. ·~- -~~ :;i.; 

number of TCE line items as a result of the reorganization just ~,._--; ,:_;~ ~ 

to departing OONW. These item aire on ~quisition and their irn : u i ::' 
expected mot:Entarily. 

d. The organizatic1: is awaiting issue of several non-st .:: .. ;_~:.-~-<~ 
or special items of equi.pmcmt such as FIREFLY illumination kits, 
2. 75-inoh rooket torqw wrEm.ch.es, and :r..ight Daintenenoe lights, 
authorizations for which haye either b0e11 just :recently recei~:i or 
a.re special in nature. 

e. Units arrive wi.·vh complete :i_ndividual field equipm0nt and 
weF1.nons. ""1~"11 fl!'. individuaJ. is trans.fer:::ed within country and his 

: '-:.. r ' es with hio, there is no equipcent for the pipeline 
replu.c"'uent, or there is a time lag in getting this equipment. Two 
courses ot action are evident; either have a conplete issua of field 
equipment made at the replacemnt company for a four--month J>0riod 
while the new unit builds a stock, or authorize excess . (15%) field 
equi.poent for the deploying unit. 

2{\>)Transpork.tion and troop movement. 

a. S!inca arrival tho headquarters company ha.s -ooved, in 
addi ton to its own loads, approxima. tel:y 150 tans of ·supplies and 
equipcent in support of inooci.n8 units. 

b. Movement during the initial phase of the un:i.t' s arrival 
was a problem axea. because of the lack of large trucks :to handle the 
whole shipIOOnt in one haul. This entailed leaving gUards and vehicles 
on the dock with no quarters or raition facilities. Th:i,.s remains a 
problem in normal unit supply activities but is expected to be solved 
by an additional ~ ton truck to be provided either through a station . 
support TA. or by MOOE. 
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;.(v)Mai.ntenance and :repair • 

a. Immadia.tely u;pon arrival in the Republic of Vietnam a 
v,igorous program was initiated to develop troop areas and mes j_'.'.lp 
facilities, along with a battalion headquarters co:cplex. Mote;-~ 
vehicles of the mlit we:re used daily in support of these :req'\ri.:::\·)::: ::::..c"':s 
with maintenance so112til!se deferred in favor of higher-priol'i ·:··:, · 
~ · · nc;:ts. 

b.. Aviation maintenance programs The b&tta.lion avia.1.:io:r~ 
maintenance program was initiated upon SJ:Ti val of the battalio:::. 
aviation naintananco officer on T ~ Mnroh 1967. Tho proscr11' r r.~-... . , 
1o d.i.Tidod intv two parts. First is sdvioo end assistance . ~· · 
battalion aviation maintenance officer attends maintenance meet j:i-.,,~:.: 
at 12th Oomba.t Aviation Group and ;4th Aviation Maintenance Gl.·c.:;>. 
Throuefi direct contact and meetings of t .'.J.e battalion ma.intenar:.0c 
officers, trouble areas a:re discussed and courses of action dev~.·.:...o ,~ 
upon. . Thia program enables everyone to profit throUBh s. mutlw.l :.;:;·.-· 
change o! information. The second par·~ i s the constant moni to:r::..:: ..,_. d ' 
the maintenance and su;pply s ta.tus within the companies. Often ·:.l'c. 
battalion aviation me.intem.::w·J officer :Ls able to detect impro:r;~ ::::­
programlling of maintenance er supplies end take timaly action t 0 
eliminate the problem. T;.·i.:i :rcans of a('0'.)I!lplishing this a:re a. re·n..~:w 
o:r the A.ircl.'9.ft Daily Ste::tc:.z :s:cport ant'.. ·~he Daily Equipment EDP (.':own 
for Parts) Beport and liaiio .. .Jn visits .. 

c. Unit maintenenc;·2 rureas a:r""' ;;:~.a:gued with both dust and rain 
because of inadeqw.te rcain.t~nance sbE;~:;;e:rs and e. requirement for 24 
hour m:i.ntenance operatio.."'l.s. Pending construction programs and 
additional maintenance tents axe expeded to give soma relief. 

4{V )Services. 

a. Reception of Uni ts. 

assist 

(2) The arrival of tro0ps pX'ior. to arrival of WABTCC 
packi:iges causes double shipping in many cases . Tentage and cots axe 
spotted prior to unit e:rrival by the senior and/or sponsoring unit, 
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then the incomiltg unit's organic equipment airrives a !ew weeks later. 
Arrival or the WlBTOO and unaccompanied TAT ahead of, or oonom:rent 
with, the sdvanoe party could preclude this· duplication of ef"for7. o 

(3) NUDerous items of station property 8lL'e ordere::'. : ::1 
advance of unit airr.1.val by sponsoring 8r!.d/or senior units. :i'.\:· :_ 
places a burden an the headquarters and headquarters company :'..::..~-~ .:'.··:~·::.jt 
as ra:r more eupp4' transaotions are required than sre norni!..::· ::.:·:·Gr.rbed 
of a; company supply operation. ( 60 to 80 lines of equ1.pmen·~) .- ~>:::·i:i 
of this burden oould be avoided by advance transfer of sig:.i.a:t.u..~,.; 
authority by the incoming unit to the host unit and early 0s\~J),:~-~;, ~ 

ment of accounts. 

b. Ccmstruotion1 :Bs;se development plans have b eE:JTJ. "i1;.: :.-.;: .. .:·i 
and coordinated with each insta;lls.tion presently occupied o::- :. : . ;;:·~fJ,~1.e -! 
for oocupe.tion. 12th Combat Aviation G~oup standait'ds W0'.i.'0 1 ).u ·; :~ .,~. 
guidelines and modified to meet the aE~cations and cri +,oria: 0 ·· ·· .. :::: 

inste.llaticn OOt:lIIJanders. Horizontal :1Gvelopcent plans ai:-e no~• . ~ - ,::.1.~ i •. d 
for all S!L'eas and permanent ':1'3.Se devo L ·:?:ients are in the proc0~ <. · · 
coordination. 

o. Driver Tra.ini::1.: ~~ ProceC::1.'2'?s for establishing saf-.: · :, · 
programs within tacticaJ. :;_ :.:_,:;;:'..ts w re r·,ltlined in a written SC~ · .·J 

the uni ts assigned or Et;~;-'.; ::..;.; c::d to t:-. :; ~·,atta.lion in March 1967 n J,::-:.; .. 
ever, in som instances 1 '-"·':::Lole op·~~~~:~or personnel had not besn 
instructed 1n identiffo3;~~.0n of inte:r.:ie..tianal road signs, vhi'1!.: posed 
a: potential accident ha.7.:D."".'G.., Only ::;0r3c,'?lllel previously b~i'3 C°!?.d i.."l 
traffic procedures in ~.::i: ~ R.~rmblic c·f .,.i etnao have been a:.: o;.ied t o 

. . . ·, .. ' awa.v f.:.."Ora ·:.:i~e ca.'I:p ~ ·:.ther personnel have ·oGen ad- ~ 
.u.i.lli::; {,.;.ir~u ·i;8st1:1 as tim3 permits. The battalion has operated in t m.i:; · 
manner frot\ 28 January 1967 to the present. • 

d. Labors Civilian labor in la:rge amounts, aJ>proximtely 
tty per ooripany is required by units initially arriving in country .. 

s-erri.oe e ihi tially of unskilled 'tyJ>es to assist in final a-ea. 
prepa.rtvtion, sandbag filling, ditching, and fortification. As the 
unit becomes 0perational this can be phased dci."n to a MU-type 
opere:tion to impro70 , repair, and replace, and :requires a . t10re highly­
skilled worker. The R&U function will :re · a unit level requireoent 
until the unit is into buildings accepted by PAS tor naintenanoe and 
repair. To date, none of the battalion buil gs hae b&Q a.ocepted 
by PA&E. 

:· 
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F.(o)Inforuation. 

1 Ju)This headquarters has taken steps to print a semi-monthl :•r 
infordai newspaper. i'h.-0 first edition is attached as Inclosur(, ?5c 

2{v)The Troop Inforwtion/Co111Dand Information progran i s ::.1J~Lo c''c ,. 
by unit coIIClSllders, with normal or routine i teI!lS being cov-t>x ,_, ,:. . < 
daily foroations, while special item of interest a.re han5. i ~ ·. ·'---:r' : :~: :J. 
fomal periods of instruction. 

3~1>)Homa town news releases a.re being submtted on a~:;, y:·~ - 2-.'I.·;·als· .. 
To date, £~en releases have been sent forward.. Duxinc -~:l'. ~ ~:>· :·t:'c!'g 
period ten releases on awards and decorations have also ·;)o ff~l ~:..-:.'." -~ .• 

4.(\))Publio relations are handled by the mjor insta.E~ti•.:: ·:,,: :":· 1.~;. 
the 25\(i Infantry Division. To date, l').O public relatic.as >.t:..~ --J -·. •· : u,: 
have been undertaken by this heail.quartsra . 

... 
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G~ I> )Sie;nal. 

1 {\)) Comunications instailation and operations. 

a. Radio. 

(1) The following radio nets . a:re operated by t~.: , ·.-, ·. ': :i •. 1-t!fn 
with stations es indicated: 

(a) Batta.lion Commend Net FM-­

BOO (NOS). 

QO} Vehicultlt' or aircraft rad.:!.c~ 
83 operated tJtl8'3 from OP. 

'liled for nomat da:U.,;:- .:.ommand and contr0l 
cocmunicstions and -~·r:-r:: stagef'ield and picku.'}:1 
and landing zo!le co~i"'; .L·ol during operations. 

(b) BattcJ ::'.en Cc:r..;:.-: ·, ·;13. Net UHF-

.:. '- ,; (NCS), 

~·:0 "'. 

. .: ·.: ' .'.!.~ .. ·?".~·: ::-adio duri?l8 oper~~ · :_, '.,: 
... · ! p 

Aircraft as necessa;ry. 

Used :f cr normal daily aircrai't oontrol; as primary 
ba ttalion coI!IC8lld net during operations. 

(c) Battalion Ad.min/Log Net FM--

Battailion Administrstiive Center (NCS). 

Units and ad.rcra.ft as necessary. 

nsied for routine administrmtive traffic and for 
control of the d~ly battalion courier aircraft. 

(2) In aiditian, the BOC opexates in or monitors the 
following nets: 

(a) 12th Cbt Avn Gp Command Net FM for command and 
administrative traffic. 

t 
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(b) 25th Inf Div Coccand Net m for tooticail. in­
formation and loceJl security. 

(c) 25th Avn :Sn Cocr:iand Nat FM for liaison ~: -: 
tactical inf o:cmBJtion. 

(3) FM radio has provided good service for mw.: ·. •· · · : ~ .. -~#.S, 
but with outlying stations muoh trouble has been experie:nC;;, -, ::...:: .. ' .- ,~r~·· 
1ng satisfactory col!lllunica.tions. Efforts continue towa:rcJ. :i <'.· . ;·: " '-"·- ··:: . :; 

through dif'ferent antenna arrangements. 

b. .A.. secure land line teletype circuit has bee:·~ ~q; : .. ·. · . : ' ·: : . . :_ 

between the battalion and 12th Cbt .A..vn Gp. The circu.i·~ ·"--'" •; . .- ·-: : 
both aperntional and edrnin1strative tra£fic. In addit:.c:· .L : ~. ':.<_, 
· · · : ' . . 1 ·.::-x:cb.anged among other battalions of the c:~-:Y : :;.· . ... . .. 
a pa:tan board at the group 00Im1WJ0nter; a capability -~ :-.:f :+ '-; o:. · 

ver.1 UHtul.. 

c. Telephone oommunicatior. :> i•":-oken down inio -~1:: .-. 
categories a 

(1) Sole-user c-Lr ::.-l·i. ·~·<-- :;.:. vvide direct oocmunicc::-: .. · 
beween the BOC and the h9?~ -;:,-..1.:-J.T*<=:'." - :: .'.s ted below a 

(a) ME. Lt ::-?OUe: :ioc. 

(b) ADAO, ~5th .tit.f. Ct-. Toe. 

( c ~ 11 htk A.si:-·t.. lt-a. Co ~ 

(c ) ·107-t:i Ac:ilt P.:el Go . 

These circuits axe prepatched and do not go through any 
switchboards. / 

(2) Ccm.o:i user trtmks 'have been established from the 
269th Cbt Avn Bn s1;J~; c. .. 'J.":}oe.rd to the 25th A.vn Bn switchboard~ the 
116th Aslt Hel Co nw:i.t~'1.boa:rd, and to the Cu Chi switchboard. ThQ~:C 
ere five trunks ter::ri.i:s:~ed :i..n the ba-tta:J.ion sWi tchboaxd. , 

(3) Lo03.1 circuits which service the demands of the head­
quarters. The ba:ttalion is only authorized On.a SB-22 switchboard 
with a totrel ea-pacity of 12 lines. or these twelve, five are trunks, 
leav:tn1; a total of seven local lines to be used by the battalion 

headquarters company. This is totally inadequate 
• . .:..; .• - - ~-~ -... :::_c..:. ... ::t0:i:·s of this size With its present operational cissiorio 

2~u)sor•s published by the signal officer, 12th Cbt Avn Gp, 
azre received in quantities of ten for the batta:.lion headquarters and 
twenty-f'ive for eacll company. Changes are issued by .12th Cbt Avn Gp 
protxptly. 
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;~i>)The signal detaclu:1ents attached to the cotipanies possess the 
personnel, facilities, and equipnent to nainta.in the monios 
(FM, UHF, and VHF coillI!lUnications) equipnent in the aircrat't. 

4{1>)D.lioect support naintenance is almost nonexistent. The ~: !c~; 
Ma.intenanoe Battalion providing direct signal support has c.:1.;t· •j . •_ ; ~ I' 
:cepaiman and he is not qualified to repair many iteI!lS. T.i-:P '"'fl'c:CZl• 'n~ 
then has to be evacuated and is gone for several weeks. A. :£ ,:L1.; ~~! ::-; .~ ,~ 
~ Mt h~"' n"t been established far DlC of signal i terns. )·h~ . ij ·.:· • , ,.,~: i,:: 
' • · , ·. s :-irnmioations when equipment is lost for :O.c.IL[; JJCT.~·-:".is 

0£ tine• 

5.(u)Signal supply is adequate on the existing e~ui:rr.e :c~' ; ~ : .... .:.: i .; •.:.>.::, 

much is needed that the TOE does not provide for. 

... 
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'-'- - ,--Aid Station operation& 

. a. Trea-tnent facilities and aoti vi ties have been oonaolida.ted 
between the 269th Coobe.t Aviation :Battalion Headquarters and Hoad.- f' 
quarters 00t1Pany and the 116th Assault Helicopter Ccnpany because 
no flight surgeon is assigned to the 116th. The consolidated facility 
has been placed in the area of the 116th Assault Helicopter Conpany 
because t.fie preponderance of persomiel served Bl.'0 located in the 
116th SZ'efte 

b. Treatnent for the 187th Assault Helicopter Conpany is being 
provided by the 45th Surgical Hospital (Mt.BT) art Tey Ninh inasll'Ucll as 
that conpany 1 unlike others in the coccand, has no assigned medioal 
deta.ohoont. 

2{u )Flight :iiiysical qualifica-tion: The re qui.rem nt for flight 
physioais hes been tlUCh ;toss than expected and has therefore freed 
the battalion. flight surgeon, to a. considercmle extent, !'pr other 
duties. · 
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SECTION II 

COMMANDER 1 S OBSERVATIONS A.ND RECOMMElNDATIONS 

PART I 

OBSERVATIONS--LESSONS ~ (u) 

t\)) No observations are consi. dered appropriate for inclusion in this 
report other than those contad.ned in Section I. Aa or the date or 
prepalt'ation of the report the organization was just emerging from thEf 
stage where most of the lessons leairned and expedients employed were 
the product of other units' experience. 

PART II 

RECOMMENDATIONS 

A.( U )command. 

During preparation for overseas movemant (POM) care should be 
taken to: 

1 ~V)Provide :for an orderly phasing of personnel into newly .. 
fomed units, with critical cadre airrivj,ng first, followed by less­
skilled or les s-cri ti cal individuals. (pa;ra A2b \ 1 ) ) • 

2{U)Ensure that adequate equipment is on hand to enable train­
ing to be coo.pleted prior to ez:ibaxlmtion. (para A2b(2)). 

3{\))Avoid, wherever possible, "dockside reorganizations" so 
tha.t personnel oa.n be thoroughly trained prior to embaTkation in the . 
assigncents they will :fill in the theater of operations. (para A2b(3)~. 

B{'l})Personnel and Administrartion. 

l 4'lb) . newly-assigned to a command should be provided with a. 
c;,,-1&' ... ,;;.;..; ai.d up-to-date library of required publications to preclude 
lost motion and false starts. Further.1 en e-i'f ort should be rndo to 
incorporate "one-o:f-&-ld.nd11 messages requiring reports or other ~tian 
into pemanent directives st tho earliest practicable tine. (paxa B4b). 

2.(1> )Equipment sufficient to establish adequate electric power 
transoission networks should be provided units iI:11:1ediately upon 
arrival in country in order to forestall duplioattion of effort and to 
ensure persozmel safety. (pa:t'a B5a). 

3~\))Proper gromding equipnent should be included in -!;he basic 
issue itecs list with all electric power generators. (pa:·~:::a B5b). 

4~V )!Lb.orough instruction crust be provided personnel in the handling 
of individual weapons before they axe allowed to use or care for 
those w~ons. (para B5o). 

20 

ii 
' ,, 



ECIASSIFIED PER EXEOITIVE aIDER 

5~U)Instruction in foioeign m.-ea drivina t'O includ• rieognittai 
of international and indigenous road sisns and fa.miliari7Ation with 
the rules of the road in the 8lt'ea. of inteioest, should be incluied in 
POM training program. (para B5d). 

C~" )Intellj,p;enoe and Security. 

None. 

D.(u)OperaJtions and Training. 

None. 

E{u)Lggistics. 

._ ~---~ _;'_ ~-~· 

1 (o) Provision should be J:lOO.e to provide for inu:!Jediate issw of 
field (TA 50-901) equipoent to replacements upon arrival a.t units . 
i~- country~. The present allowances of one set ~er individual assigned 
~ - ·· ., :::" - ·ibility ss strengths fluctuate. lpa;ra E1e). 

2.(.")wToa packages should be shipped so es to be available sub­
sequent to the arrival in country of unit advance party but if possible 
prior to the arrival of the Dain body. This would enable units to 
prepare areas expedi ti :ual;y: and thus enhance operational ioeadiness and 
at the same tine reduce • (para E4a(2)). . 

F .(")Inf ormti on. 

None. 

Direct support units should be provided the oa.pooility, possibly 
through augmentation, of repairing ell equipment organic to mi.ts being 
supported., In addition, naintenance float stocks of radios and 
related itecs would drastically reduce coI!IIlll.mi.cations outages. 
(para G4). 

H{\?)&dical. 

1 {\))Priority for assigruoont of flight surgeons should be to 
operating units, both from the standpoint of immdiate need and in 
recognition of where the great preponderance of individuals-­
particularly a.via.-tors-aire located. (para H1a). 

·- ·-
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2./..\>)'Ib.e atta.chmnt of a. redical detachment to aviation companies 

stationed at :remote locations is necessary if a.dequa.te m3dical 
service is to be prOVided, (pa.ra. H1b). 

D:lstributiont 
ACSFOR-D! (thru chamiels) 
.A.CSFOR-D! (thru CO, 12th Obt Avn Gp) (2 cy) 
CG OINClBARPAC (2 cy) 
OG UlARV ATTN: AVHGC-DH (3 cy) 
CG 1st A.vu Bde 
CO 12th Cbt Avn Gp 
CO 11th Cbt Avn Bn 
CO 145th Cbt Avn Bn 
00 210th Cbt Avn Bn 
00 214th Cbt A.vn Bn 
File (3 cy) 

Inclosures: ,, 
1-Chronology of Significant Events 
- .. : · Organization Chart 
;. -- . _-;; ,_.:. ,;1.~ •. - ... :a Organization Chart 
4-Headqw.rters Building 
5-Unit Strengths--30 April 1967 
6-Uni t Newspaper i!' 
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