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' 14~\))The 269th Combat AviatQ~fJJl.E./lTJAip.ncipal operations 
during the quarter have been deecribed auite briefly thus far. A 

more d~ailed and precise account follow. 
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B. (U) Comnand. 

1.l\))rhe primary mission of the 269th Combat Aviation Battalion Head­

quarters is to provide command, cor:itrol, staff' planning., and administrative 

supervision tor its assigned aviation unite. Subordim.te assault heli­

copt~r companies have as their primary mission the airlifting of combat 

troops in ai.rmobile operations., ldrl.le the extension of surveillance lni 
.target acquisition capabilities of ground units is the purpose of the 

reconnaissance airpls.ne company. The Battalion' e assault support heli­

copter company provides logistical and tactical airlift for movement of 

troope ard supplies. 

2.lu)Organization. 

a. The 269th Conbat Aviation Battalion ia composed of' a Head-

quarters and Headquarters Com?J.ny., three assault helicopter companies., 

one reconnaissance airplane company., and one assault support helicopter 

company. (See Inclosure 1). 

3 {o)Personali ties. 

a. Comma.mer. 

During the entire period covered by this report the Battali0n 

Commander ha.s been Lieutenant Col()nel Jamee H~ Merryman, OB?.566., 

Artillery. 

b. Staff. As of the close ot the reporting period the prin-

cipal etaff officers were: 

(1) Executive Officer: Lieutenant Colonel .Arthur A. Dalone., 

094453 • Infantry. 

(2) S-1: Capt.ainJohnB. Pearson, Jr., 05301157, Adjutant 

General's Corps. 

9 
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(3) S-2: Captain Matthew R., Kambrod, 095999, Artillery .. 

(4) S-3: Major John F. Zugschwert, 094972, Artillery. 

(5) S-4: Major George w. Moses, 073576, Infantry. 

c. Unit Conmanders. As of the close of the reporting period tpe 

unit commanders of subordinate units were: 

(1) Headquarters Company: Major Dick E. Roach, 0996308, 

(2) 116th Assault Helicopter Company: Major Harold I. Small, 

094344, Tr~nsportation Corps. 

(3) 187th Assault Helicopter Company: Major William F. Bauman, 

068430, Infantry. 

(4) 188th Assault Helicopter Company: Major John H. McWhorter, Ji; 

OF106186, Infantry. 

(5) 21st Reconnaissance Airplane Company: Major Ernest c. Strum, 

04016954, Corps of Engineers. :ii!" 
t 

(6) 242d .Assault Support Helico}:ter Comi:any, Major ~ 

Paul L. Stansel, 01931035, Armor. 

10 
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-c.... (.ti)· Person."lel and Administration. 

1~~)Ma.intenance of Unit Stre~h: · 

a. Battalion ·etrength as or :31 July 1967 (see Inclosure 2). 

b. Summary of projected gains and losses far the next 90 days 

(see Inclosure 3). ,. 
2{v) Personnel Report~: Personnel reports are submitted in accordance 

with 269th Combat Aviation Battalion Regulation 335-1. 

3.(u)Replacements: Replacements have been requisitioned in accordance 

with UsARV Regulation 614-185 f or officer personnel (5 months prior to 

DEROO for non-aViators, and 11 months prior to Dl!ROS far aviators); am 

USARV Regu.alation 614-202 tar enlisted personnel (8 months prior to 

DEROO tor senior enlisted personnel, and eix months prior to DER03 for 

grades E.t through E-6 persormel). Replace~nts ar~ _re(!Uisitioned on 

· the basis of authorized strength only. 

4{u)Personnel management: 

a. Reclassification: Adlixinistrative MOO R~ela.Hifio&t:I on. dtsri»g 
1!' 

the Quarter totalled 226. 

, follows: 

. LTC 

0 

' b. Assignments: Personnel assigned d~ tJae ~rte.r were as 

OFF IC~ 
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s.{v) 

ENLIS.TED 

d. Retri.ement/reversion to retired status: 1. r ,., 

e. Rotation to CONUS during the Quarter: 

5 

t. Leaves duri~ the Quarter: 

&argea.C)' 4 

Compassionate 0 

Special 4 

Ordinary 9 

& R tor the Quarter: 

a. Forecasted/requested: 381. 

b. 
, 

Received: 182. 

WO -
0 

1 

2 

m 
12 

9 

5 

16 

6~u)aeenlistment program: 

a. There was one reenlistment during the Quarter. ... 
t 

b. The reenlistment program is published in the Battalion paper 
~ 

BLACK BARON RELEASE, 

7 {")Casualties during the Quarter: 

a. Return to duty: 

WO -
s 12 

b. Evacuated from combat zone: 

OFF WO - -
0 2 

12 

ENL -
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c. KIA: 

OFF WO ENL - - -
2 8 

s.(U~ivilian Personnel. All units within the Battalion, out ot 

necessity, employ Vietnamese nationals. There are two categories of 

employment, indirect and clj.rect. f' 

a. Indirect hires: 

(1) Each unit, a.fter submitting a ret1uest through command 

channels, ia authorized to employ Vietnamese nationals on a permanent 

basis. These people are employed as kitchen police, carpenters, general 

handymen, and secretary/interpreters. 

(2) There has not been, up to the time of this report, any 

serious problem in the procure~nt, utilization, administration, or 

control of local nationals. 

(3) The processing time from receipt of authority to hire 

to actual employment is approximately 6 weeks. 

(4) Indirect hire Vietnamese are employed as follows: 

HHC, 269th Cbt Avn Bn 

21st Recon 

116th AHC 

1S7th AHC 

~SSth AHC 

NUMBER OF INDIREX:T HIRES 
P:raMANENl'LY EMPLOYED 

14 

19 

18 

10 

Total Number of indirect permanent hires: 66 

• 

... 
' 
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b. Direct hires: Direct hires are employed on a d&il.7. u 

needed basis. Direct hires are used prinaril.y to fill sandbags and 

to perform other UMkilled labor. Currently, au units employ daiq 

hires to construct aircraft revetnents. Authori7.a.tion to hire da.:Uy 

hires is obtained from 12th Combat Aviation Group Headquarters. Funds!' 

are allocated on a quarterly be.sis to the Batta.lion. F.ach unit 

employed an average of approximately 20 daily hires per worlci.ng day 

during the 2d quarter CY 1967 • . . The labor wage paid varies from 

$VN 70 • $VN 85 per 8 hour day. Local agreement requires 1 Vietnamese 

eupervis or to be employed for every 20 Vietnamese laborers employed. 

In addition, it is necessary to have 1 t5 Anrq in:lividual to supervise 

each group employed. 

9.(\j)foat • Postal service ia provided by the 25th 
---------~ --~--~--~ 

=-----::~- Mail ie delivered approximately twice d&ilj 

10.(\J)Special Services. Units have access to A & R equipient, llcwi 

are ehown daiq to all com: 

gram due to the 24 hour 0P4:1ratio 

There ie not an;y actual sports pro­

conducted by aviation units. 

11~U)niscipline, law, and order: 

a. There have been S Special Court Martial.ts duri~ the 2d 

quarter CY 196?. Two imi viduals have been court martialled twice for 

different violations.. None of the in:lividuals court nartialled were 

higher in grade than E-4, 

b. There have been no cases referred to General Court Martial. 

c. There was one Summary Court M&J-tial (imividual refused 

to accept non-judicial punishment ~er Article 15, UCMJ). 
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d. There are two cases pendi~ board action under the pro­

vis.i_ons of AR 635-89 (Homosexualit7) . Both individuals are in the 

grade of SSG E-6. The matters are currently awaiting administrative 

referral from USARV Headquarters. 

12. Headquarters management. One helicopter is detailed to r.tY as ,. 

The courier reports daily to Battalion Head­

ouarters by 0800 hours am is usually.: 

courier stops at higher headquar rs and each subordinate unit on 

prlor to noon ilid once in the afternoon dail7. 

13.. Publications and forms supply. 

a. Subordinate unite are arriving in country without 

sufficient blank forms and publications. This impoees the pi-oblem or 

lerrling out the Battalion reference file copies. These are often 

mutilated, and at best, unavailable to t~e Battalion Headquarters for 

exterrled periods of tire while subordinate units await their individual 

shipments. ..-
' 

b. Lnr3e 3.u~ unts 0f ~ublications and forms, some pertaining 

only to operations and functions in CONU.5, seldom used in Vietnam, 

have been brought and received by newly arriving unite; while, on 

the other hand, publications and forms of high usage factors have 

been received in insufficient quantities. 

14. Reproduction Activities. Each unit has its own manually 

operated mimeograph machine, One machine is not adequate. It is 

recommended that each unit have 2 mimeograph machines in the event 

one breaks down. Also, units would benefit it they had an electric 

mimeograph machine. 

15 
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15. hc~ange activities. Adequate exchange tacilitie• are aftilable 

to all unite within the command. 

16. Character Guidance. We have found it very difficult to fi.m 

timee ltben men can leave their conbat essential duties to attend a 

fcrmal class in Character Guidance. It might be advisable tor the officer 

charged w.ith the Character Guidance Progrt.m to prepare a mimeographed,­

eheet on the month's topic. Thia eheet would be read &rd initialed to 

signify completion of reading by each person in the command. 

17. Religioue services. 

a. Religious services of the three major faiths are available 

to all personnel within the command. 

b. Catholic services are provided by' chaplains from other units 

in the areas where our units are located. Catholic personnel ot the 

18'7th Aaeault Helicopter Company am 21st Reconnaissance Airplane 

Company can attend Mass at 1400 hours on Sundays in the Brigade Chapel 

at TAY NINH. Those of the 18Sth Aeeault Helicopter COlll:plJty at DAU 

TIENG can attend Maes in the chapel there at 1630 hours on Sumaya. 

Personnel ot the 116th Assault Helicopter Company attend Mase in 

the 25th Division Chapel on Sundays at 1030 hours. HHC Catholic men 

attend Mase in the 2d Brigade Chapel at 0830 Or 1030 hours on Sundays. 

c. Jewieh personnel can attend services in the 25th Division 

Chapel on Fridays at 1900 hours or Saturdays at 0900 hours. 

d. The Battalion Chaplain conduct• Protestant services tor 

the unite ae tollowa: 

... 
I 

• 

( 1) 188th AHC - 1930 hours on Sat urda.,.S in th! compa.~ mese 

hall. 
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(2) tS?th Assault Helicopter Company and 21st Reconnaissance 

Airplane Company - 08,30 hours on Sundays in the 187th'e briefing room. 

(3) HHC 269th Combat Aviation Battalion - 1100 houra on 

Sundays in the auxiliary mesa. 

(4) Protestant personnel of the 116th Assault Helicopter ,. 

CompaDiY also atte:rd services at the 25th Division Chapel on Sunday 

mornings at 0830 hours. 

e. Denominational services are available at CU CHI to Epi.ecopeliane 

at 11,30 boun on Sundays in the 25th Division Chapel, am to Lutherans at 

1.300 hours on Sundays in Support Command Chapel. 

1g.{u)Awards and decorations. 

During the period the following awards were made within the 
Battalion: 

Rec9ft"'¥!ndod Awarded 

Silver Star 11 9 

Bronse Star Medal (Valor) 4 6 

Distinguished Flying Cross 44 44 

BronEe Star Medal (Sel'Yice) 9 15 

Legion or Merit 4 0 

Purple Heart 43 30 

Air Medal (Valor) 96 S1 

Army Ccmmendati on Medal (Valor) 7 35 

Air Medal 1340 810 

In cases above where awards received exceed the ~er recommerxled, 

recommendations were submitted in the previous Quarter. 

17 
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to ascertain which areas or Comman:i Information am Public Inronnat.i.on 

need more eJ!l}ilasis • 

e. Public Inforne.tion. 

(1) Release o! all public information i.a controlled by the 

Battalion IO. New8 to be released ie forwarded to USARV IO througli 
I' 

12th Group. USARV Daily Aviation Summartee are .called directJ.7 to USARV 

IO office, and cleared by them for release. 

(2) The moet effective 83'8tem for reporting USARV Dail.T 

Aviation Sunmaries is to have the unit IO report. wrbal.q bT Pt<>ne each 

day after missions have been completed. Thie insuree at lea.et a factual 

report on statistics each day am gives the Battalion IO an opportunity 

to extra.ct news for the Battalion publication • 

(3) A Guideline for releMing informtion,. and the type 

of news to be released, was distributed to each unit. The report is 

consolidated and f orwa.rded to USARV. 

(4) Unit IO a.re required to give a narrative report uaing i!' 

names and home towns whenever possible._ 

(5) An aviation eU11111B.ry ie extracted from USARV news 

releases and published in the bimonthly unit newspaper. Pl.ans are being 

made to emphasize human interest e.nd feature type stories in order to 

publicize the individua.l soldier more often. Unite are encouraged to 

publish authorized army newspapers on a company level to enhance their 

own Command Information and Public In:f:ormation programo. 

f, ome Town News Releases. 

(1) DA Fonn 1526, Home Town News Rel~ar>es, 8.1'6 eonet.imaa 

difficult to obtain, thus limiting the effectiveness of the Home TqMrl 

I 

f 

I , 
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I; News Release Program. The goal of the Inf'ormation Office is to release 

two hometowners on each man per tour. 

(2) C~ver stori·e~ and photoe accompany each release when 

possible. Unit IO largely control the release of 1526 forms. The unit 
' ( 

IO are responsible for screening the releases and getting me.xi.mum cover- ,. 

age in this area. Plans are being nede to have each individual being in­

processed pick up a worksheet am a 526 ror;i, complete the form, e.n:l 

turn it in upon his . arrival at his assigned unit. Thie will assure that 

5~ of the goal has been accomplished at Battalion level. Due to time 

limitations for forwarding the forms, the current policy is to forward 

directly to the !A.RMI HCM!: T<Ml N»5 RELEASE CENTER in Kansas City, 

Missouri, unless there is significant local interest in the story to 

be published in any of the newspapers published within our chain of 

connnarrl. 

(3) Unit IO have been briefed on material which must be 

cleared through MACV-IO. Unit IO have been provided with sufficient 

instructional pamphlets describing the New Release Program. 

20. Medical. 

a. Treatment - Aid Sta.ti.on Operatiom. During the quarter 

1 May - 30 July 1967 the following aid stations were operated within the 

Battalion: one at DAU TIEN1 in support of the 18Sth Assault Helicopter 

Company and one at CU CHI in support of HHC 269th Comb_!1t Aviation Bat­

talion and the 116th Assa ult Helicopter Company. There was no aid 

station at TAY NINH until July when 3 medical personnel were stationed 

there while the flight s.urgeons from Battalion commuted to TAY NINH 

3 days a week. 

21 
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b. Preventive Medicine and Innnunize.tions: Malaria prophylaxl.s 

wM accomplished throughout the command and immunizations were maintaimd 

at 100',t. 

c. Flight Physical Qualifications: Flight phyaical qualifications 

were maintained and completed to 1oa,C throughout the camna.ni. ,. 
d., ·cal Evacuation: Medi.cal evacuation means renained hell-

copter a.nd are efficient and rapid. 

e. Medical Training: At present we have an OJT pregram in 

conjunction with the 93rd Evacuation Hospital. at LOOO BI • 3 personnel 

are placed on 30 days TDY for on the job training. 

f. Medical Supplies and Eciuipnent: Medical equipment arv:i 

supplies were adeouate. 
_.,.,, .. 

g. Sanitation: Base camp progress brought improvements in i 
j 

drainage, l atrines and urinals, and in mess hall operation throughout 

the command. 

h. Public Health: enereal disease continues to be difficult 
p 
• 

to treat because of the resistance or the Gonococcal organism in Vi-etnam... 

22 
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D. (U) Intelligence arri Security. 

1.(o)Production of Intelligence. 

a. In order to establish a systematic operation or the Intelligence 

Section of Battalion Headquarters and the intelligence sectiol18 or all 

subordinate units, an SOP haa been written for this command and is 

presently in the procese of publication. The SOP will be disseminated 

to subordinate units not only to serve aa a guide toward the establiab-

ment of their own procedures, but also to point the intelligence and 

security efforts of the Battalion in one common direction. 

,. 

b. Essential elemE11ts of information required in the accomplieh­

ment of the Battalion's missions are provided primarily by the intelligence 

etaffa of the 25th Intantry Di vision am at lower echelons, byt the 

supported Battalion's intelligence sections. 

c. Spot reporting continues to be an essential activity from which 

the Battalion obtaine timely intelligence data. The spot report eyetem 

hae proven ~uite valuable to the operations of our supported· uni.~s since 

these reporte are rendered on m.ght to ground comnanders for immediate 

action. 

d., During the (?uarter covered one problem area has been realized 

in the e.cquiettion of photo intelligence from outside sources. In 

planning for weekly operations a necessity exists for accurate and 

timely photo coverage or the designated area of operations, specifically 

pick up zones and landing zones. This coverage is available, but to a 

quite limited extent. The procedurC; preeently followed :to obtain the 

desired photo coverage consists of submitting a request to G-2 Air at 

25th Infnatry Division level. Thie request is then stbmitted to the 

23 
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Division photo section which in turn requests support from either Army 

OV-1 unit equipped for such a mission, or Air Force reconnaieeance ele­

ments. Once a request is submitted by this Battalion, ahould photo ~over­

age not be immediately available from access files at Division level. an 

eetimated 3 to 5 days are required before a return can be expected. unless 

a high priority is granted by G-2. Since airmobile operations are planned 

moet .fre~uently two to three days prior to on operation, insufficient fi.m9 
exists to obtain photo coverage in many cases. Such coverage has proven 

to be a most desirable .function, the lack of which res~ts in a neceesity 

to resort to extensive drawings which invariably lend to an inaccuracy 

hardly tolerable in combat operations. A possible solution would lie 

in the stationing of an OV-1 unit at CU CHI, in direct support of the 

25th Infantry Division. 

e. Weather data is presently obtained. by this Headq11arters 

through multiple channels. A daily distribution is made to all unite 

at this location by supporting Air Force elements. In addition, signal 

channels provide sequence reports at six hour interval for the major areas 

'" o.f south Vietnam. A final source of weather information is the Air Force 

Detachment's duty forecaster whose information bears directly on the plan-

ning and preparation of each operationi 

2~-V)Use of Intelligence InforIM.tion. 

a. The intelligence info!'nat ion a.vaile.',)J.e to thi.e Headquarters 

ha.e been of moderate benefit~ Ph ::.to ccn:':rs.ge of selected laming zones 

has afforded the luxury of che>c5:i.ng a formntion best. euited to terrain 

and man-made obstacles. Knowledge of these often p.ictates the direction 

of approach and formation on entry.., InteDigence data confirming the 

24 
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positive occupation or a landing sone by_. enemy forcee is atill rarely 

available. The firat aircraft flown into the area of operations remlins 

the beet intelligence source for obtaining the emll\V situation at the 

tiioo of the operation. 

c. Intelligence compilation. Intelligence data has been com­

piled by USARV agencies arxi has been made available to this Headquarters. 

This data has been in various forims to include sophisticated photo 

studies, intelligence overlays, etc. In conjunction with data acquired 

,. 

from supported units this information is compiled prior to each operation 

arxi disseminated to all comm.anders at tactical briefings. 

3.(p)counterintelligence. 

a. Nationa.l agency checks are continually being requested for 

newly assigned personnel requiring security clearances. An active control 

is maintained to insure clearances are granted on a strictly need to know 

basis. 

b. To assure strict compliance with the requircms:_1:.s of counter-

intelligence directives, a CI inepection was helrl on the 28th of June 
... 

by members from the 25th Division M. I. Detachment. No deficiencies were ' 

noted. 

4~o°)uscellaneous. 

The Battalion S-2 has a~~u"'.'l.ed the duties of: the i:'::s cape am 

Evasion Officer. To obtain n:ari.r.:-:~lli e'Cf'erience i~ t his capacity the 

Battalion S-2 will at.t.,,r.d the ._Tu ng:;_,• Sur v:Lv.ql Sr,hoc;l. insti tutued by 

was previously the unit Safs t ,, U:::' fi·.~el·, F .c ,~llicn.tod. er.. the obvious 

association of intelligence and ::-~ecuri ty a.nd es capt' and evasion, 

additional duty was transferred. 
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E. (U) Operations and Tr&inin&, 

1. Organization. 

:·:. I 1.. Recommeznatione for organization and equipmmt. 

( 1) Preparation o! draft MrOE for all elements ot the Bat-

talion continued during the reporting period; however, eubmission of the 
I' 

formal requests for Ml'OE are being held in abeyance peMing receipt o! 

further instructions from higher headquarters. Requests for 1.eeignment/ 

attachments of teams were submitted for the augmentation of the Battalion 

by two cellular teams. A Quartermster Petroleum Bulle Storage and Issue 

Detachment (semi-mobile) (Team KD, TOE 10-500) was requested to provide 

refueling facilities necessary to eupport operations throughout the 

Battalion's primary area of responsibility. A Medical Detachment (Team a&., 

TOE 8-500) was requested to provide medical support to the 21et Recon­

naissance Airplane Company and the 18'7th Assault Helicopter Company, 

both of which are etationed at TAY NINH, presently without prinary 

medical service. As of the em of the reporting period no answer had 

been received to either request. 

(2) Requests for emergency authorization of several items or 
equipment, communications items for conmand and control, and automatic 

weapons required by base eamp security commitments, were acted upon 

expeditiously, thus relieving critical situations in these areas. 

2. Operations. 

a. Operations plans and orders. The 269th Coni:>at Aviation Bat­

talion has settled on the use of a stamard 5 paragraph OPLAN/OPCRD tor 
-~:-- . 

all Battalion controlled operations. Stamardization of annexes am or 

the distribution system has facilitated preparation~ r;eproduct.ian~ and 
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distr:i b't.ion of plans and orders which have been published in as short 
.. 

· · a time as 90 minutes. · The habitual use of complete written orders for 

multi-company operations greatly simplifies the integration of nonorganic 

aviation elements in an operation and ensures the closest coordination 

of the aviation plan with that of the groun:l commander. 

b. Supervision and coordination of tactical operations. In f' 

addition to the normal conma.nd, control, and coordination facilities 

found in all battalions, the 269th employs, as do many battalions in 

Vietnam, a permanent Battalion Operations Center (BOO) am a. battalion 

comnand and control helicopter. The connnand and control helicopter, 

commonly referred to as the 11C & C ship, 11 is a. UH-1H helicopter modified 

by the addition of a commander's console, AN/ASC-10, which provides one 

additional UHF and two additional FM transceivers. This system affords 

commanders the luxury of much greater control through a selection of 

added comI:lunications channels. 

c. Plan...'ling and Integrating. 

(1) Fire support in all airmobile operations conducted by 

this Battalion is coordinated through the grourrl commander in the planning 

phase of an airmobile operation. Most expeditious control of artillery 

support has been found to be maintained through direct contact with the 

supporting artillery unit a.nd the gromxi comma.mer aloft in the C & C 

aircraft which is nonna.lly in orbit over the area of operations. This unit 

has found also th~.t to insure continuity in command the U9e of an alter-

nate C & C ship is imperative. 

(2) The use of chemicals ha.s most recently been exten:led to 

the employment of a UH-1C helicopter as a smoke ship~ The employment of 
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Ii· 

Divieion Tactical Operatiorus Center (TOC). Communications with the 25th !: 

·;;; '.,r~ ' :i vis: u ::i is by sole-user telephone. Missions are received from 

AM and assigned to the units by the BOC. Daily operations are monitored 

by the BOC, thus insuring that all necessary action to coordinate 

activities, rea.ct to emergencies, and submit reouired reports, is, in ,. 
fact; taken. The DOC: 

a. Coordinates the efforts of resources of the Battalion to irusure 

accomplishment of assigned missions. 

b. Maintains a current aircraft etatue chart and keeps AAE in-

:~. 
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i · ~ 
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:: 
formed of any changes. 

f: 
c. Receives, checks, consolidates, and forwards to hgher head- 1: 

[i 
' ~ 

quarters all information required to be reported as an integral part of :· 

;, 

the OPHEP/5 report. 
~ ~ 

d. Maintains a NorAM file, artillery fire support base file, 
I· ,i 

and insures dissemination of these to subordinate elemente. I 

e. Initiates necessary action to recall appropriate aircraft in . 
l 

the event of a Tactical Emergency. ! 
;, 

f. : Coordinates and notifies appropriate elements in the event 

of a mortar attack on any location where elements of this command are 

located. 

g. Coordinates the search, rescue, protection, and recovery of 

downed aircraft. 

h• Maintains a log of all events that transpire over a 24hour 
li .. 

period. 

i. Flight follows assigned Battalion aircraft to include main-

taining flight plans, and issuing SOI and survival kits. 
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c. School!!• 

( 1) Throughout the period of interest personnel of this Bat-

talion have attended supply, signal, maintenance, and weapons courees, 

whenever this unit has been in receipt of allocations. During the period, 

also, three officers were sent to Jungle Environment Survival Training, a 

l+ day course held by the Navy Department at Manila, in the Phillipi.nee. 

The last course is primarily in the interest of furthering the Bat~ 

talion's irliividual aviator's escape Arrl evasion capabilities. 

(2) ·The following quotas were received during the period: 

(a) Aircraft Maintenance School-9. 

(b) Aircraft Weaporus System.9 School-2. 

(c) Supply School-3. 

(d) Jungle Environment Survival Training (JEST)-3. 
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a. CJ.assee I,. III; mid. IIIa supplies are drawn through the 25th 

I:h.fantry Division at CU CRI for unite located at this station. The 187th 

Assault Helicopter Company with all attachments, am 21st Recomaissance 

Airplane Company draw their rations am fuel at supply points in TAY NINH. 

The 188th Assault Helicopter ColDJ&ey moral.q draw its supplies tram a 

supply point at DAU TI£NJ. The 18Sth is presently operating at PHU HIEP 

and draws its classes I. III.,. and I!Ia at PHU HIEP.. During tactical 

operations class IIIa is drawn from SKIBOLT racilitiee located at !our 

points within the nonnal area of' operations. These points are the 

responsibility of the 25th Infantry Division. When units operate out of 

the 25th Division area,. class I support during operations usually consists 

of one "C" ration meal, since very few operations prevent unit personnel 

from eating two IIl:lals a day at hoioo station. On extended operations out 

ot the 25th Division, coordination is made f'or class I support from the 

unit being supported. During the reporting period none of the units of 

the Battalion have conducted intense field operations ~uiring dis-

placement of the comps.ny base to a field site. 

b. Units or the Battalion maintain their own property accounts 

and are satellited onto DSC and depot units of the 1st Logistical Command 

for class II and class r.v items. HHC and the 116th A~sault Helicopter 

Company have accounts w.i..th the 506th depot in SAIGON. The 187th &Di 

th• .aet.A Assault Helicopter Companies and the 21st ReconnS:issance Air­

plane Company draw their supplies trom the 228th DSU at TAY NINH. Barrier 

materials and construction materials can be drawn from supporting 

engineer units at each unit's location. Free road travel between SAIGON 

33 

I' 

I!" 
t 



~~ ... ,..IASSIFIED PFR EXEQITIVE aIDFR 12356, 

•··· · ,~~~> , ~'- By- ~c._-~L-b_/?l_if __ NARA __ ' n_a_te=~-1--r....L-.:-_.,..~ ............. ~~ 

I 

- . ~ ,: 

n·:::.0 . ~ c.;s wi :-i:ig. installations. UW..1B 6~558; 6~~8639, 6~95, 

and 63..ii721~ i~~ued :to the' i16th Asst.ult Helicopter comPa,ey were 

no~ wited 'ror ~16 or Ki-5 ilrnanient syste~ which ~re essential to 

mission accomplishment • . Aircraft were either equipPed only for M.i.3 

6r tor nothing at all. Coneidera'Qle time (36 days) was lost in general 

support maintenance locating arxl rinstalling necesea.ry wiring and mount.& 

ing fixtures for the above armament system on the first two aircra.rt 

requiring the work. The secorrl two ships are not yet mission ready 

because of ~nt problems. All f'our ships exchanged were received 

w.i.th ARC-44 radios installed. This FM radio does not incluie proper 

f'r~uencies for conmrunications with supported ground units; and tor 

that reason aieorDft ecuipped with the A!\C-44 cannot serve as lead 

aircraft for fire teams. Shipe equipped with the ARC-44 can be used 

only in a secondary role with another ship equipped with the ARC-54 

-FM radio. MWO should be procured as soon as poeaible for all UH-1B 

aircraft to be used as gunships · • 

5. Maintenance and Repe.ir (Less Aircraft). 

a. Vehicle and equipment uaintena.nce has been complicated by 

the arrival of the rainy season. Proper lubrication arrl prevention of 

rust an1 mildew are najor problem areas. Maintenance facilities for &11 

units meet the minimum specified requirements except f'or the 21st 

Reconnaissance Airplane Compaey. Hardstarxl for vehicles am aircraft 

maintenance for this unit has not been completed •. Adverse weather has 

delayed filling, compacting, and surf acing operations at TAY NINH for 
.... 

· this unit. 

b. Tool and repair parts supply hae not seriously impaired 

oper&tions. 
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e. Vehicle direct support maintenance is provided by 5 units 

~~ l/ie. /Gt; l Jgtstical Command located at TAY NINH, CU CHI, and DAU 

TIE.10Ci. This has proven adequate to date. Support naintenanee for 

generators am office machines is provided by the 1st Logistical 

Command facilities located in SAIGON a.m LONG BINH. The principal 

problem encountered has been transportation of the items to and from 

SAIGON, since the various repair shops are widely diapers~ through­

out SAIGON am LOM:F BINH. 

6 .(\>')'3ervi c es • 

a. 

t ...... ~ ... "-,~.,, 
t-.._- .'~T j' •t' ,.t ii:,;.:., 

b. Construction and coordination has been made w.i.th 

f ..,. • • •• ~_..J'VJilii..l 

..... : ....... ,.,.., '_ ..... -~- .... ~k,.,~~ at CU CHI, TAY NINH, and to establish 

requirements for permanent construction. Unit permanent construction i!-

is completed. Those permanent buildings which have been constructed 

have been accepted by the engineers. Maintenance of these facilities 

is now furnished by PA & E. 

c.. All troop and officer billets are of temporary construction. 

Personnel bu.:."'lkers have been constructed. 

d. Except for loss of weapons from helicopters in flight, 

loss or da.:ma.ge to equipment has been exceptionally low. Command emphasis 

has been placed on securing weapons and equipment during flight, and 

losses have been reduced during the later portion of the reporting 

period. Action has been t~n to obtain a. weapon mount used to secure 

39 



I 

l 

. A 

!ECIASSIFIEJ PER EXEOITIVE ORDER 

Dy g8J!pG= 
12356, Section 3.3,~~~~"1_~~'-/~ 

NARA, Date_~~A'-""' __ 9_;2 __ 
rifles in 1/4 ton~rucks. 

• • > • !f :) ~.>.~J·H' 1 ":~' < ~:.; :>~'~('l·,:·~: ·~·'" ..... -~ f:'' ~ ,r~\.·:--~~---·~-~ .. ";"'l":.-,,.~i.7*;7r.~7.~ ... • ... ~-.~· 
: ........ ~ r1'"'"'..:t_;,1.•_v ~ ::ti;_d:.:.~..a.~.;.W..-H /y..,~..u·~t.~~a«V...'...";~A.u;~.dlt.-.t~~ ~~ ... _,:4..a:. ..... ~~~~.il.....,,;;..! .... ~~.1 .... ' ":J:.'..t.--,,.-~-: ..._"$ 

e. The quality of fOOd service support has been excellent 

throughout the Battalion. 

f ~ Fire ptotection 1* furniehed through the u#le of fire ex• 

tinguishers or water drums a~ outlined by USARV and installation 

directives. PA & E; in conjunction with local engineers, has established 

fire stations at each installation. 

7.(u)Ydscellaneous. 

a. Battalion level planning for logistical support is minimal 

because of decentralization of supply to unit level. Administrative 

orders are not issued for most operations away from ba.se e&mpl!t since 

um.ta themselves ·conduct most operations. The majority of support is 

furnished by 

Rear area security and damage control plan-

ning is done at the installation level. 

b. The logistics and maintenance organization at Battalion .. 
level is shown in Inclosure 4. The construction office bas been added 

to coordinate the planning of facilities for incoming units as well 

as preparation of permanent construction pl.ans for all units. 
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G. (U) Sienal. 

\ l\)) ' ;.' :;c.:~;_ O li. installation am operations. 

a. FM radio. 

(1) The following radio nete are operated by the Battalion. 

(a) Battalion Command Net: This net is established 

between the BOC (NCS) am all subordinate aviation companies. The I' 

net operates 24 hours daily and is tuned to allow aircraft radios to 

enter the net when key personnel are operating away from the Battalion 

area. The net is used for norim.l coIIllD8.Ild and operational control 

in coordinating mission~ assigned to this Battalion. 

(b) Battalion Courier Net: This net is established 

between the Battalion S-1 and the helicopter designated as the daily 

courier. The net is used for the sole purpose of controlJ.ing the 

courier aircraft. 

(2) The Battalion operates in the following nets: 

(a) 12th Combat Aviation Group Command FM Net for 

command and admi.nistrati ve traffic.. This net is available for key 

personnel to enter, via aircraft radio,, when operating away from 

the respective Headquarters. 

(b) II FFV-AAE Operation Net: This net is established 

utilizing the KY-8, an encryptive machine, to allow CONFIDENTIAL 

traffic to be passed. This secure net hae provided invaluable results. 

(c) The 25th Infantry Division Command Net for tacti-

cal information. 

b. AM radio. 

(1) UHF Battalion Command Net. The Battalion Operation 
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Center, as well as aircraft radios within Battalion, is in this net. 

The net is used primarily as the Battalion Coimnand Net during Bat-

talion operations. 

c. RAT!'; Recently the Datt&l.ion was issued the VSC-21 Single 

Sideband Radio. The Battalion conmunication section operates the radio 

and enters a 12th Combat Aviation Group Administrative and Logistics 

net at prescribed times. Teletype traffic is passed, but the secure 

equipment has not been installed. Installation date for the secure 

crypto equipIOOnt is 1 September 1967. A net has also been estab­

lished between the Battalion Headquarters and the 18Sth Assault Heli-

copter Comrany. This is only a temporary net and will be discontinued 

when the 188th returns to its home station. The doublet antenna pro-

vides the best results for this radio. 

d. 'I'he lam line teletype circuit has operated at maximum 

efficiency. Due to the increase in traffic the Battalion Conmunication 

Center operates 24 hours daily. The patching capability at 12th Group 

to obtain direct teletype lines from one battalion to another con-

tinues to be very useful. 

e. Telephone Communication. 

( 1) A SD-86 switchboard has been installed to replace 

the SB-22 1 s operating in the stacked position. The new system pro-

vides common battery Signalling, thus remering more efficient service. 

(2) Sole-user circuits providing direct conmunication 

between the BOC am the Headquarters listed below: 

(a) AAE, II FFV TOO. 

(b) A.DAO, 25th Infantry Division DTOC. 

... 
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(d) 116th Assault Helicopter Company. 

(e) 187th Assault Helicopter Company. 

(f) 

(2) Common-user trunks have been established bEttween the 

Battalion switchboard and the switchboards listed below. 

(a) CU CHI. 

( b) UGHI'NING. 

(c) 25th Aviation Battalion. 

(d) 116th Assault Helicopter Company. 

(e) ·~. ,,~ ~ .. ·_,.. . ,.. v~.: 'w- .,..,, .. ,~~ ,, ~· ..-: ·, ""i", 

, ( ~ f',:~.~ .. ......_v~~ • _r,,_ .u~ I< -~~(_~f.~1':.:,~1~-¢.;;.;;,~.., ' 

(f) The 18'7th Assault Helicopter Company and the 

21st Reconnaissance Airplane Company are utilizing the same circuit. 

(3) There are ei~ht trunks 'Wh:ich termnate tn the 

Battalion switchboard. 

(4) A direct line has been installed from the CU CHI 

switchboard to the Battalion Comman:ler with extensions to the 

Executive Officer and S-1. 

(5) The Battalion Headquarters and HHC has a total of 30 

field type telephones :installed within the area. The SB-86 has the 

capability of connecting 30 lines into the board. Of these 30 con-

nections, eight are used for trunk lines, leaving a total of 22 

con.~ections for the Battalion Headquarters area. In order to :in8tall 

the desired number of telephones, the p:i.rty system has been developed, 

wherein two telephones were put on the same line am ._each assigned a 

certain number of rings. This system has proven to be effective. 
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'?. SOI a.re published by the Signal Officer, 12th Combat Aviation 

u .... ·oup. Ten SOI are issued to Battalion Headquarters and twenty-five 

to each assigned ·Company. Changes are published as required by Group. 

SSI and KAC Codes .. are received from Group. Batta.lion distributes these 

items to the companies • 

.3. The Signal .detachments attached to the companies possess 

the necessary facilities ani equipment to maintain the avionics 

equipment in the aircraft. A shortage of personnel exists in all 

detachmants which have severely affected the overall naintenance. 

Some detachments have test equipment to repair radar equiJ111ent. The 

ne-ed does not exist for these items and permission has been obtained 

to turn in the Unn.eeded items. An :t-Il'OE is being developed ani should 

be submitted in the very near future. 

4. The 94th Maint~nance Company has replaced the 61st Maintenance 

Company and is provj,.ding excellent maintenance in minimum t~. A DX 

system has been established providing a minimum loss of equipment 

for the Battalion. Signal supply is adequate on the existing equi.poont: 

5. Comn..iunication Security is practiced throughout the Battalion 

and adeouate results are obtained. 

6. Crypto facilities are only available at the Battalion Head-

ouarters.. C!j-pto equipment will, however, be issued in the near 

future in secure FM nets. On line crypto facilities are not planned 

to t he subordinate companies. 
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... ("" ) Avi-at.i.on Safety • 

1 .(u )Places and Programs_. 

a. Each unit now has a full time pri.mry duty Aviation Safety 

Officer. 

b. Aviation safety meetings are held monthly in each unit. 

C:- Unit A.viation Safety Officers are making periodic ~-

spection of facilities, parking proceduree:, and taxiing procedures. 

Reports are being rendered to Battalion Aviation Safety. 

d. Units are making safety bulletin boards. 

e. Safety is being allotted time at all mission briefings_. 

f. Visits to all units are being conducted by the Battalion 

Aviation Safety Officer. 

2_~\i)Procedures. 

a. Use of Farce Tr~ clear visors down, shoulder harness 

locked and Pilot and/or Aircraft Commander near the controls to 

safely take control in case of emergency during all combat assaults, 

extractions, an:i combat resupply missions, are now Battalion SOP:' 

3.(u)Publications. 

a.. A Battalion Aviation Safety SOP has been p.iblished. 

b. The receiving and disseminating of weekly and monthly 

accident sunmaries is being accomplished. 

a. Uni ts are now entering safety meetings on training schedules. 
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.. b . St::i_:;x~ardization rides are given to all aviators every 90 

days. 

5.(u)rnspections. The Battalion Aviation Safety Officer spends a 

minimum of 2 days each month with subordinate units. During this time 

he reviews the USABAAR Safety Summary with the unit Safety Officer. 

, 6.(o)Accident Investigations (Sumnary). During the pericx:l of 

interest, units of the Battalion had •••••••lll••lllllJi, two of 

which were attributed to •llllill•llll!la Of 

or -•••••••----• 
, __ ;!. - - , ~ - • ::. ~ ; _, - • -- • • • - - - - __ - - • • ~... - ' • ' • 

and of .......... ~,--------------~· For a 

summary of major accidents, see Inclosure 5. 
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SECTION II 

COMMANDER'S OBSERVATIONS AND REX::OMMENDATIONS 

PART I 

OBSERVATIONS-LESSONS LEARNED ('>) 

A. (U) Operations 1 May through 31 July 1967. 

1 ~")Item: Aircraft in operational area. 

Discussion: Operation 4-67, 2 May 1967. This operation was in 

support of the 1st Australian Task Force in the •••~ea SOUTHEAST 

of SAIGON. A nulli:>er of unidentified aircraft were operating in the 

area,· causing considerable concern to the air mission comnarner. 

Several calls on the emergency frequency failed to clear the area. Con­

tact With the artillery controlling agency (KAOOAROO CONTROL) did result 

in two of the three aircrafts' leaving. The third aircraft, an OH-1.3, 

proceeded low level through tm area, still in interference of the air-

mobile force. 

Observation: If flight control agencies are notified at co-

ordination meetings of an imperliing operation, aircraft can be aavised 

to remain clear of the operational area during the time frame or the 

assault. 

2(") Item: Alternate Conmand & Control aircraft. 

Discussion: Operation 5-67, 14 May 1967. In support of the 

2d Brigade, 25th Infantry Division, the re~uirement existed for the 

C & C helicopter to perform liaison and reconnais8ance of a desired LZ 

while the movement of troops from CU CHI to DUC HOA ~s performed in 

two lifts. A refuellmg of the supporting companies was also a require-

ment during the troop movement. A second C & C ship was utilized to 
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ooor.dinate • only the troop movement, but also the refueling, and 

positioning of aircraft and troops to insure the proper posture for 

the initial a.esault. Thie was accompliehed while the primary C & C 

ship was performing the reconnaieeance of a possible larr:iing zone. 

Q)aervation1 The procedure of using an alternate C & C ship 

saved approx:i.mately 45 minutes .on two occasions during the exercise 
I' 

and eliminated untold oonfusion that ms:y well have existed. The eub­

eequent result was the continued use of an alternate C & C aircraft on 

all Battalion size operatioti3. 

3{U)Item: 

Discussion: During the operations discussed in Item 2 above, 

the assault force was in the vicinity o which is in line with 

TAN SON NHUT Air Base runway Cf7. Thie caused an additional flight 

hazard in the area. 

Q)eervation: TAN SON NHUT tower !jhoUld be advised when unite 

conduct activities in ~a interfering ld.th VFRj and especially IFR ~ 

'· 
traffic. The eti'ess on IFR traffic is so placed because of the length • 

or distance bf the inbound approach course from the actual runway end 

itself. 

4{u)Item: Location of friendly elements. 

Discussion: Operation 6-67, 24 May 1967. In operations sup­

porting 1-27th Infantry Battalion of the ~ Brigade, 25th Infantry 

Division, infonm.tion received from the ground comman::ler in:licated 

that no friendly elen:ents were operating WEST of the 

a river in the WESTERN zone of the Brigade's Area of Operations. 

Artillery ~nd gunship preparation of the LZ was planned am executed• 

or a 20 ship simUltaneows , T • , ' .. 

.. . ~' - ~ --- ~ . ~~ ' . 
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insertion was plann~ and executed. Arter the insertion of the initial - . 

e::.. :~ ~ , an AJ..Vi• company size force was observed approximately 2000 

meters SOUI'H of the LZ. The company was displaying air to grourrl 

panels am was standing in the middle of rice p.ddies to preclu::le 

misidentification as Viet Cong. 

Observation: Coordination problems in this area are someti.Ioos 
I' 

existentent. This incident was discussed with the 2d Brigade and 1-27th 

Infantry Battalion Camnander. No simi.l.ar incident has occurred since. 

5.(l>)Item: Multiple battalion operation. 

Discussion: Operation 9-67, 18 June 1967. A two-battalion 

operation was conducted by the 269th am the 25th Aviation Battalion.· 

Results irxlicated that excessive coordination was required to 

accomplish the assault. 

Observation: This operation was u:sed as a concept vehicle to 

determine the feasibility of two battalion headquarters conducting 

operations in support of one infantry brigade on one objective. The 

concept was considered feasible providing the following irerequisites 

were met: 

(a) Sufficient planning ti.loo was available for detailed 

coordination. 

(b) The mission of each aviation battalion can be 

Bf)ec:i.ficelly delineated. 

(c) Enenw action is expected to be minimal or non-exl..stent. 

6(u) Item: Weather del.8.ys. 

Discussion: Operation 10-67, 25 June 1967. ,This operation 

in support of the 1st Brigade, 25th Infantry Division, was scheduled to 

start at 0704 hours on 25 June 1967. Monsoon weather had set in and 

49 



. "''" 

LASSIFIED PER EXEQITIVE CJIDER. 12356, Section 

By @4/!!?G;_ NAM, Date-~___, 

extreme weather conditions prevented the take off of the assault force. 

~or. commitment Crom II FFV required a release time of both assault 

helicopter companies by 0900. Some confusion ensued from a responsibility 

standpoint. 

Observation: It is essential that a firm commitment be 

established on weather delays due to bad weather encountered during 

the rainy season. It is felt that AAE, II FFV, am the unit eupported, 

establish one of the f ollo~rl.ng courses of action: 

(a) The combat aviation battalion supporting the ground 

element be allowed a definite number of weather delays or a specific 

cancellation time. This would allow the aviation element planning 

time to fulfill other missions assigned to the Battalion. 

(b) A firm commitnent be established to accomplish the 

mission regardless of the time involved in weather delays. 

7 .(u)Item: Reconnaissance flight. 

Discussion: A reconnaissance 

was comucted 9 July 1967 in support of the •••••ill••••~ 

S-3, 3-22d Infantry an:i the Asst S-.3, 2-12th 

Infantry were both p.-esent. The laming zones and the flight 

formations were agreed upon. The 2-12th Infantry, however, the unit 

whose coordination representative was the assistant S-3, changed the 

flight formations at 1900 hours, 10 July 1967. This caused consider­

able alteration of flight plans at a critical time in the final plan-

~ phases of the operation. 

Observation: It is recomnemed that an individual authorized 

to make the final decision on all aspects of an operation be present 

at the coordination meeting and conjunctive reconna.issance flights. 
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B. "(U) · l-fiscellaneous Lessons Learned • 

\, (l>) ... 0 . : · ·,: :.: . li ~cy fuei tank for C & C aircraft. 

Discussion: A requirement for a longer on station time exists 

for the C & C aircraft . on larger battalion size operations. One 

solution to increase the time aloft is the installation of a. 55 gal.lo~ 

auxiliary fuel tank beneath the rear seating row on the UH-1 helicopter. 

Observation: The weight factor involving a commarxier' s con-

sole, all personnel on board, and the additional 55 gallons fuel a.M 

container, is worth noting. It is recommended that the additional fuel 

tank be placed on board aircraft equipped with -13 engines. 

2~\)) Item: BOC Operations. 

Discussion: In certain instances during the quarter supported 

uni ts inquired of the status of the aircraft assigned in their support. 

In other instances aircraft on single ship missions were downed for 

engine failures, bullet damge, etc. To expedite the obtaining of 

critical information in emergency situations, the BCC includes the ... 
• 

call sign of the aircraft supporting the mission in question, am posts • 

this information on the daily mission sheet. 

Observation: This policy, since instated, has proven of 

considerable value in emereency situations. 

J~l>)rtem: BOC Operations. 

Discussion: For a period of time there appeared to be a definite 

lack in continuity of effort whenever shifts were changed. To preclude 

a slip or failure in effort, the shifts in enlisted persor;inel ani 

officers have been staggered with a one and one-half hour separation in 

the times the personnel assume their duties. 
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Observation: · This system has definitely improved the 

sttuat ioi;i ~611' eXisted early in BCX:: operations. The flow of information 

f1·om shift to shift is now smooth arrl unaltered. 

5(~)Item: Medical Assistance; 

Discussion: In the move~nt of our uni.ts it has come to the 

attention of medical personnel that medical support to units in the 

field is not completely satisfactory. 

Observation: An aviation company should have a.n Cle\ Medical 

Detachment and doctor in its sui:port when located a.way from its base 

camp. otherwise medical problems arise which cannot be haniled by the 

comman:i(ng officer. 

6{u)Item: Publications and Forms Supply. 

Discussion: Numerous publications and forms, so~ inapplicable 

in Vi etnam, others seldom used in country, have been brought by and 

received by newly arriving units. At the same time, other publications 

and forms essential to operations and functions in Vietnam have been 

available to newly arriving uni.ts in insufficient quantities. 

Observation: S~ ki.m of check list should be established 

to denote which forms am publications are required in country; arrl 

these forms and publications should be made readily available to deploy-

ing units. 
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