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MARKING

The classified or limited- status of this repoit applies
‘to each page, unless otherwise marked.
Separste page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF

igg CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said Jdrawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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DEPARTMENT OF THE ARMY
HEADQUARTERS 25T INFANTRY DIVISION
AP0 San Francisce 96225

AVDCDH 14 November 1967

SUBJECT: .Operational Report for Quarterly Period Fnding 31 October 1967
. (RCs CSFOR-65) (BC) ‘

o: SEE DIS:iRLBUTION

location: Vicinity CU GII, CU CHI Base Camp (XT647153), RVH
Reporting Officer: Major General F. K, Mearns

Prepared by: Captain Howard C, Hanning, 00, 18th Military
History Detachment

1. (C) Significent Organizational Activities,

a, Operations,

(1) General. Tere were three major operations (battalion
size or larger) and 1,198 small unit actions conducted by the 25th Infantry
Division during the quarter, A1l major operations and 191 of the small

. umit actions resulted in enemy contact,

(2) Te 25th Infantry Division Monsoon Campaign which began
in May, continued throughout the reporting period, The mission of the
division in the Monsoon Campaign remained the same: to conduct offensive
operations with emphasis in populated areas, to destroy VC/NVA forces
ard installations, to secure lines of communications (LoC's), to support
the Government of Viet Nam (GVN) Revolutionary Develcument Program and
to reinforce Free lorld Military Assistance Forces and GVN forces as
directed, An added mission wes to provide distant security and a re-
action force vhen called upon to aid the security of the Vietnzmese
National Elections, The three operations of KOLIKOLE, BARKING SANDS
and DIAMOND HEAD continued within the division's Tactical Area of
Interest (TA0I).

(a) KOLEXCLE (14 May 1967 - Continuing), This operation
continued as a search and destroy operation conducted by the 2d Brigade,
25th Infantry Division, in lial NGHIA and TAY NIKH Provinces, During the
nenth of August, the operiiion employed o::ly two of the 2d Brigadels bat-
talions, the third being awa from the area while operating under the
operational control of the 9t Infantry Division for Operation UNIONIOWN,
Increased ARW participation in Operation KOLFXOLE served to lessen the
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effect of the US battalion's absence, A significant action took place
when the Combined Reconnaissance Intelligence Platoon (CRIP), consisting
of the Reconnaissance Platoon, ist Ba, 27th Inf, and the HAU NGIIA
Province Intelligence Platoon (of Regional Forces) supported by gun-
ships, reacted to intellignece and engaged a VC reconnaissance element
“rom 1ONG AN Province, resulting in 27 VC Killed in Action (na), veyi-
fied by body count (BC), A significant loss to the VC nccurred during
the period from 5 - 8 August, when the 1st Battelion (Mechanized), 5th.
Infantry located extensive ammunition caches and factories around 1OC
GIANG (XTL26155) along the ORLINTAL River., Items recovered included

a metal lathe, 1000 unfinished anti-personnel (4P} mines, over 100
artillery, rortar armd recoilless rifle rounds, sufficent materisl to.
meke 500 grenades anl several hurdred pounds of tools, Huch of this
equipment wac found in large earthenware crocks buried in the mud aldng
the shores of the ORIENTAL River and was detectable only at low tide,

During September Operation KOLEKOLE shifted to northern HAU NGHIA
and southwestern TaY NINH Provinces, while ARVN operations in southern
HAU NCHIA Province incrcased. The 1st Battalion (Mechanized), 5th
Infantry conducted extensive dismounted night ambush patrols around
1OC GIANG, and along the QRIFNTAL River, which resulted in 14 VC KIA
(BC) from ten engagements, During the last part of September the 1st
and 24 Battalions, 27th Infantry engaged scattercd VO west of the
ORIZNTAL River, resulting in the capture of a VC Prisoner of War (PW)
who revealed the location of the 269th VC Battalion., The 1st Bat~
talion, 27th Infantry corducted airmobile assaulis in rcaction to this
intelligence, Throughout this operation VC PW and HOI CHAMH (ralliers
under the CHIZU HOI or OPEN SRS Program) have provided the 2d Brigade
with much information,

Operation KOLEKOLE continued through Cctober with emphasis on search
ard destroy oper:tions, supplanented with pacification operations, in
HAU NGHIA, TAY NINH and BINH DUCHG Frovinces, Search amd destroy
operations were charncterized by rapid response to intelligence reports
in widely separated arcas in the division's TIOR. Contact during the
monath was vith eaall ond scattered VC units, Two signiliecant contacts
occurred on 21 anxd 31 October, On 21 Cctober an estimated VC platoon
25 observed from the air moving from a base camp south of TAY KINH

¥

~

at LT12L318, The VO were fixed in place by gunships until & and B
Companies of 1st In, 27th Infantry were airlifted to the area to ongage
N

.z,  The results of this engagement was 18 VC Kia (BC) and numerous
munition, weapons and documents captured., On 31 October the 28 Bat-
alion, 27th Infantry conducted zimeblle contact assaults north of the

{ TRA strean (XT7908) and mnde contact with the 2d GO MON Battadion
Results of this contact were 28 VC ¥Ia (BC), 2 VU EW,
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Tesults of Operation SOLEXOLE to dnte are: FPersonnel losses - 679
VG ¥Ia (BC), L25 ¥C XIA (poss), 142 VC PWs, 1047 detainees and 34 HOI
CUCHL Haterial captured - 344 lbs of docunents, 277 individual weapons,

Y
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5 crew served weapons, Material and installations destroyed - L4829
urkers, 503 military structures, 25 tunnels, 387 sampans, 4703 «
artillery rounds, mortar rourds, RPG-2 rounds, recoillessr ifle rourds,
mines and other explosive devices, 27,75 tons of rice and 40,684 small
arms rounds,

(b) BAPKING SANDS (18 May 1967 - Continuing), This
operation continued as a pacification operation of the ist Brigade, 25th
Infantry Division in CU CGHI and TRANG BANG Districts of HAU NGHIA Province
and FPHU HOA District of BINH DUONG Provinces, Numerous small unit actions,
vhich -included Bushmaster (extensivs company size patrols), Cordon and
Search of suspected VC hamlets, Roadrunner (mine sweeping of roads) and
Checkmate (road blodis in unannounced locations to check for VG personnel
or supplies being moved by surface transportation), enabled the brigede
to reduce VO capability to move freely., In addition, search and destroy
missions employing aimo™ile ocombat assaults inte the IRON TRIANGLE, and
along the west side of the SAIGON River south of the IRON TRIANGLE werse
corducted, wnen intellignece reports located VC units in the area, On 30
August the 4Lth 3Battalion, 9th Infantry conducted a2irmohbile assaults against
an entrenched VC battalion in the IRON TRIANGLE at XT735193. Small arms
(SA), automatic weapons {AW), artillery and airstrikes were directed
egainst the VC resulting in 4 VC KIA (BC), 11 US KHA and 43 US WHA.

Operation WAIMEA, a part of QOperation BARKING SANOS, was conducted
from 22 through 26 August., In addition o an organic battalion of the
1st Brigade, WAIMEA included the 4th Battalion, 12th Infantry placed under
1st Brigade's operational control from the 199th Light Infantry Brigade
(Separate), and the 2d and Lth Battalions of the 7th Regiment (ARVN}, The
operation was corducted along the RACH TRA, from XT7507 to the SAIGON
River at XT814079 ard along the opposite bank of the SATIGON River from
XT8109 to XT8208, 'The area of operation was known to be a VC haven
because of the thids terrain and extensive canals {lowing {rom the SAIGON
River. The operation was designed to drive the VO from the area and to
destroy their basc casps and fortifications, Centact througiput the
operation was lirited, howover, to engagement of V€ in sampans and destruct-
ion of fortifications, many c¢f which were booby tropped, Civic actien
operaticns were taken to zssist the RD cadre and population at nearby TAN
THiN DONG (XT7511) and to provide medical assistance at BAO TRAM (XT722158),
For further details and results of this operation see Combat Cperation
after Action Report for Operation WAIMEA, attached as Appendix k.

Operation BARKING SANDS wes continued throughout September as a
pacification operation, to witlch was adced the security of Jungle clearing
operations. bBuring 1 - 5 September primary enphasis was placed on piatocn
and company size patrols o deny VC units access to populated areas during
the Hational Flections (held on Sunday 3 September), After the elections
werc held jungle clearing operations were begun in the RAGI TRA area,
vhere Operation WAIMEA was conducted in August, The purpose of this
clearing was to eliminate folizze used by VC wiits for concealment when
moving along the waterways flowing from the SAIGON River,
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with four battelions (2¢ . Hin Do ot £a, Sth Inf; A4th B (M), 21
Inf and 3d B, 22d Inf) into the HO I koods By lard and airmobile
combat assaults, Search and destroy operations were conducted in pre-
paration for the arrival of a land clearing team of thirty Rome Plows

(a bulldozer with a sharprzed blade set at a1 angle, constructed to be
used in jungle clearirns .r:e¢»ziicns), thae 27t Land Clearing Team, 168th
Engr Bn, placed in Direoct Supprrt of the 25th Division to clear the

HO B0 Woods, Land clear"* 7 wis begun on D September, The objective of
Operation KUNIA is to < i:inzte the HO BO Woods as s safe haven for the
VO through extensive ci a.m_ng operations and destruction of VC base camps
and forces.

Jungle clearing operations were continued through Ocwber as part of
Operation KUNIA, Operation BARKING SANDS was continued as a search and
destroy operation and scev~ity for jungle clearing operations. Jungle
clearing was completed in ihe northemn and western parts of the HO B
Yoods and continues in the east and south, By the end of October 9,645
acres of the HO H). Wocds had beam cleared by Rome Plows and by using
bangalore torpedoes in areas inaccessible to the nome Flows.

Results of Operation BARKING SANLS to date are: Persomel lcsses -
320 VC KIA (BC), 769 VC'XIA (poss), 38 VC PWs, 35,801 decainees and § HOI
CHANH, Material ptured - 531 lbs of documents, 222 individual weapons,
18 crew sor&!ed weapons, Material and installations destroyed = 5169

rounds, mortar rounds, HPG«2 rounds, recoilless rifle rounds, nines, bombs

Clearing operations intensified vhan Operation KUNIA, a part of ‘
Operation BARKING SANDS, :zn < w»i ~i o0 Jeptmiter, The brigade roved

bunkers, 670 military structures, 855 tunnels, 120 sampans, 3929 er_l_lervﬁ
Se

and other explosive devices, 133.75 tons of rice, 102,714 snall ams round

(¢) DIMOMD HEAD (18 May 1957 - Continuing). This
operation was continued by the 3d Brigade from its base camps at TAY NINH
and DAV TIENG, On 1 August 1967 the 3¢ Brigade, 4th Infantry Division
was redcniznated the 3d Brigade, 25th Infantry Division by USLRPAC
Genernl Order Number 144, dated 27 July 1967. Authority cited therein
was Di Hesszge 821246, dated 19 July 1967. Mo movementi of troops or units
was involved in this ralesignation. Operation DIAMOND HEAD was conducted
by the 3d Brigade, 25th Infantry Division throughcut the reporting

in TAY NIMH and HINH DUOHG Provinces. In addition, the brigade was re—
sponsible for the security of its two base camps and to secure engineer
repair work conducted on tne road netrork in its area of operations (40),
The improvement of the roads in the TAY NINH (XT2350), DAU TIENG (XT5047),
SWI DA (XT2357) arez will increase the reaction copabilities of ‘the
brigade, and make betier roads available for civilian use, Due to the
security requirements which involved tw battalions throughout sugust,
other operations were battalion size or smaller, & significant action

2 , . » z < s
i 2 : :
ol Order 1 : ; : . : it .
g B L ¥ = M, ] .
(_.E\J = -~ *
- . N ) . . ,
period., Search and destroy operations and securiiy missions were conducted
S ey
R -3 v » - > t . - A
= . X s :

occurred on 15 August vhen an airmobile cordon and search of THANH Al
(XT536378) was wnducted by the 3d Battalion, 22d Infantry, in conjunction
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with Vietnamese National Police, Results of the operation were 6 VO

KIA (BC), 12 VC PW, 30 detainees of wom 15 were classed as civil de-
fendants, and 1 HOI CHANH, Subsequent information from this action

brought about the capture of an additional PW in DAU TIENG, In September

the brigade comducted numercus small unit actions to provide security

for the elections held for the Vietnamese presidency and parliament, The
additicn of the 2d Battalion, 34th Amor (=) to the brigade on 22

September enabled the brigade to resume multi~battalion 'size operations, 7K/
The first phas: of an extensive project to prevent the use of the %
MICHELIN Plantation located next to CAU TIING (NT504%7) by VC forces,

The population southeast of the planiation was relocated to a refugee

center at LAU THIEU (XT8605), thereby eliminating sources of support for

the V0, Seventy=-four families were relocated by use of CH-47 aircraft,
Extensive psychological operations (PSYOPS) exploited this relocation

which was acoomplished by U5 and ARVN troop units, Other workers lining

on the plantation and more viilagers living south of the plantation will

Le relocated.

In October, the brigale employed multi~battalion operations and
smaller size operations down to platoon size amitush patrols, Company
size patrol bases were placed to interdict VC troop movements and
supply routes, OContinued battalion size search aud destroy operations -
were omnducted in, and to the northeast of, the MICGHELIN Plantation to
prevent its use as a VC/NVA haven, DBushmaster (com size patrolling)
operations were conductad in the area known as the gresent, 8 kilometers
northwest of DAU TIENG. Battalicn size search and destroy operations
werc Gonductad in and south of BEN (UI (XTLLLL), and in the northern
portion of the Trapezoid, which extends 15 kilometers to the souhcast
of DAU TIENG, All operations were marked by extremely light contact.
Many degerted base camps, food and medical caches were found and destroyed.
These search and destroy operations were conducted using a perfectad
chedcerboard technicue (see Appendix 2), By deploying in this manner
unrestricted fire can be placed aound the various wiements within the
checkerboard to provide support, and to insure a detailed search of the
area,

Results of Operation DIAMOND HEAD +o date are: Persomnel losses ~
159 VC KIA (BC), 568 VC KIA (poss), 37 VC PWs, 383 delainees, 4 HOI
C1ANH, Material captured — 142 1bs of documert. s, 79 individual weapons,
2 crew served weapons, Material and installations destroyed - 3148
bunkers, 452 military structures, 69 tunnels, 39 sampans, 826 artillery
mortar, APG-2, recoilless rifle rounds, nines and bombs, Additionally
20,928 Small Arms rounds and 123,7 tons of rioe were destroyed.

(d) NIGET TMRIUST and related operations of the X
Squadron, -4th Cavalry, See Appendix 5,

b, Artillery Support. During the quarter bivision Artillery
fired 144,498 rounds in support and 124,424 rounds for Harassment and
Interdiction (H&I) missions, Included in the totals were rounds fired
in support of ARVN operations aud/er ARV outposts under attack,

ACowf\gJeN‘l'mL
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¢, Air Support, 'There were 2,917 sorties during the quarter
in support of 1,361 missions with the following results: 69 VC Killed
by Air Force (KBAF) (BC), 478 V7 KBAF (poss), In addition, 264 VC
structures, 2,373 bunkers, 25 w.opans, 37 tunnels, 12 caches and three
bridges were destroyed. ‘There were 47 secondary explosions and 96
secondary fires, There were five B~52 strikes in 36 sorties flown in
support of the Monsoon Campaign during the quarter,

d, Army Aviation, There were 20,705 sorties, 2,252 combat '
missions. and 8,270 hours flown, 40,232 passengers ard 818,1 tions of-
cargn carried, Thirty-four aircraft were hit by enemy fire on 19 ,
separate occasions, Armed helicopters expended 1,229,000 munds of !
762 machine g ammunition, 885 rounds of ,50 caliber machine gun
cmmunition, 5,195 rourds of f0mm grenades and 5,329 - 2,75 inch aerial
rickets in support of oombat operations, Results of Amy Aviation sup-
port were: 34 VC Killed by Ammy Aviation (KBAA) (BC), 229 VC KBih (poss),
3 VC PW, 47 sampans destroyed, 19 sampans damaged, 17 VO structures destroy-
ed, 3L structures damaged and 2 oxcarts destroyed,

<, Intelligence,
(1) VG Activity,

(a) General: VC activity consist«d primarily of efforts
to delay allied clearing operations and incidents with ‘the purpese of
countering the GVN elections, MNo significant contact was made with NVA~
units during the period, During the latter part of the reporting period
VC activity increased, These increased operations may be due to the
expectel V¢ Wanter-Spring offensive, Guerrillas have fourd it increas—
ingly difficult to muster civilian support.

(b) VC Tactics,

1 VC activity ir. the HO IO Wouds attempted to
delay allied search and clear operaticus, The primary techniques used
were to employ aifies and booby traps against the Rome Plow operations and
.snipers and tooby iraps against the searching elements. Field CPs were
mortared frequently at night and occasionally during the day, These
altacks by fire were significant both in that they were against field
locations of down to mmpany size units and that they occurred with such
frequency, sometimes three or four times a night. This tactic was
started shortly after the HO BO operation wes begun in mid Seplamber
and continued into the second week of October when it slacked off,

2 Te election periods were marked by increased
terrorist activity by the VC. HNumerous craters and several culverts
appeared along Highway #1 and 9A during the last few days preceding the
presidential elections, Three bridgés were blown during the early mom-
ing hours of 3 September and there were nany incidents of PF and RF outposts
receiving harrassing attacks by fire that night,

CO"{‘ AQMJ('H-’-\L
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There were tw significant VC attacks between
the Vietnamese Presidential elections of 3 September and those of the
Lower House on 22 October.

Bl e

o

a On 12 October at 0450 the 34th ARVN Rangers
received a ground attadk while in u night position in the LOC GIANG area
(XT4416), They received small arm, automatic weapon, heavy machine gun,
RPG-2, 57mm RR and mortar fire from an estimated VC battalion tentatively
identified as the 269th Battalion, Results: 28 ARVN, 10 Vietnamess
laborers, and 1 US wounded in action; 3 ARVH and 2 Vietnamese laborérs
killed in action; and 2 APCs wer: destroyed, VC losses are unknown,

b At 0345 on 16 October DJC HOA started receiv-
ing snall amms, cutomatic weapons, ani mortar fire, Shortly afterward
BAO TRAL reported receiving the same, The results vere: 12 ARVN, 5 FF,
13 CIDG, 8 US and 3 PR wounded in action; 4 CIDG and 2 US killed in -~
artion; 9 civilians were wounded and 1 civilian was killed at BUC HOA,

At BAO TRAT 3 Hational Policemen and 4 FPF were wounded in action, VO
losses are unknown, The significance ol the action at BaD TRAL is that
it occcurred nearly sinultaneously with the attade at DUC HOA and at the
cutset appeared w be of the magnitude, This has the effect of diverting
full attention from the DUC FOA atack,

4 Follcwing the Lower House elections the VC anployed
a vactic of attacking numerous PF, RF and ARVMN compounds in a particular
area on the same night, This hal the effect of overloading the im~
medicte reaction capability of the Vietnamese forces and nade assistance
by the Allies very difficudt due to the limited channels for c<oordination
and control with the Vietnamese elements on the ground, This in some
cases resulted in air assets having to return to their base camps with-
out having an cpportunity to expenc thelr ordinance against the enary
simply because there were not sufficient personnel on the ground or in
the srea todirect them. '

(2) Conclusions: It 1s felt that the VC have uwo motives
in mind when using these tacticg, Humber one, to prove to the péople
that they, the VG, and not the government still control tae area, Second,
that activity of this type could prevent an allied offensive against
Main Force units in Var Zone "C¥ and other base areas by forcing them
to secvre the population and agricultural centers, Faili~g this they
use deiaying tactics against operations in their base arens in order to
provide maximun time for units and supplies to be withdrawn from the
area anG to cause the nost casualties to the allies,

f, logistics,
(1) Cless I Supply - (25th Supply and Transport Battalion)

(a) Status,

Cop(\éew’]ﬁ LA L
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"AW Ratiqnsg 10U Rationg
1 Stockage objective (days) - QU GHI <+ 5 0.
DAU TIENG -~ 5 10

2 Or Hand (days) (U I -3 10
DAU TIENG ~ 3 8

(b) Fresh fruits and vegetables were received from
Class I Issue Point SAIGON.

(¢) Ice Cream:
Cycle of issue - four times per week,

Gallens per week from SAIGON - 1200

TSR

3 Gallens per week from CU CHI -~ 832
L4 Gallons per week from DAU TIENG - 523
(d) Average amount of ice issued daily:

1 Potable — CU Gil ~ 118,491
DAU TIEHG - 27,000

2 lon-potable ~ None
(2) Slass II & IV (25th Supply & Transport Battalion)

(a) Additions to aSL during quarter -~ CU Gil - 244
DAU TIENG -~ 153

(b) Total lines on ASL - CU G - 1300
DAU TIENG— 153

(3) Olass III (25th Supyly & Transport Battalion)
. (Consumption Rates)

DAILY QUARTERLY
(a) MOGAS {gals) CU Qi 17,660 1,624,344
Dad TIENG 4,550 210,130
(v) Diescl {gals) CU CGHI 18,710 1,724,031
DAU TIRIG 5,000 217,420
DAU TIENG 8,400 359,300
(d) AVG4S (gals) CU CHI 1,800 173,190
DAU TIENG 700 32,955
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(L) Services,

(a) Contract Laundry = CU CHI - 8,625 btundles
: DAU TIENG= 16,125 bundles

(b) Q1 bath unit:

1 Total showers for quarter - 9,009

2 Average number of showers daily - 117
(e¢) Graves Registration:

Deceased US personnel processed during the
quarter - CU CHI - 143; DAU TIENG - 27

2 Deceased RW personnel processed during the
quarter - L ) .

(d) Division water resupply - average daily - 30,000 gals

(e) DUC HOA !lelicopter Rearm/Refuel Facility - This
battalion tock over the operaticnal contreol ard manming responsibilities’
for the helicopter rearm/refuel facility at DUC HOA on 15 October 1967,
Complete rebuilding amd relocation of the refueling facility has been
urdertaken, along with the construction of personnel bunkers, berms for
bulk elass III and amnunition storage,

(5) Transportation:
(a) Mileoge driven:

1 Total - CU CHI  ~ 204,237
DAU TIENG- 27,928

2 Average Daily - CU GII - 2,219.9
DaU TIENG L6S

(b) 'Ibnna.ge lioved:

1 Total - CUCHI - 7,603
DAU TIING 2,698

2 Average Daily - CU HI - 85,6
DAU TIENG -~ L5

(e) Troops Moved by Convoy:

Co.v(\c!(’u‘{'lf\t-
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1 Dtal - 8,042
2 Average Daily - 84,7
(e) Troops moved by pass trudk:
1 Dtal - 4,953
2 Average Daily ~ 4.2
(f) Operation NMight Thrust (31 Aug ~ 31 cct 67)
1 Dtal - 1,944
2 Average Daily - 62,7
(6) Maintenance,

{(a) Te following jobs were completed by the 725th
Maintenance Battalion during the reporting period:

Lrat WG S® 0ol DL
Theel Vehicles 103 296 283 928
Track Vehicles 133 101 144 378
Snall Arms 768 1107 1057 2960
Artillery 183 185 156 528
Chemical 56 L6 LO 142
Refrigeration 1 32 20 53
Engineer : 268 246 320 853
Sigaal 2516 272 2612 7852
Fire Control 410 L55 320 185
Office Machine 190 173 189 552
Aircraft 203 201 212 616

~ (b) During this reporting period, the¢ maintenance and
supply mission of this battalion has been influenced by the following
factors:

Repair parts avaiiability,

1
2 Geographical location (weather and terrain during
to

this period has proved be an influential factor due to -extensive

operations in mud),

3 Lack of sufficient maintenance at the orgen-
izational level, ’

(7) HMedical Support,

The 25th Medical Battalion supported Division units
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with medical service and supplies. Non-division units were supported
with medical supplies, :

(a) Medical totals:
1 Patients seen - 9,167
.a Disease = 7,347
b HNon-battle injuries - 1,331

¢ IRHA - L89

1w

Lab tests = 5,387

3 Immunizations - 7,705

L Prescriptions filled -~ 6,682

(b) Dental patients seen = 6,5%0
1 Dental Examinations - 6,207
2 Other (extractions, etc,) - 283

ve) Supply and Service

1 Line items issued - 5,154

2 Short tonnage fotal - 15,3

3 MEDCAP line itens jssued - 2,290

4 Short tonnage total -~ 7.23

5 Bulk phamacy items issued = 2,452

& Prescriptions filled = N/A

7 Eyeglasses orderod (pairs) - 562

8 Maintenance work orders received - 15

Work orders completed - 156

Ip

b ‘Vork orders awaiting parts = i
(8) Trensportation Office,

(a) Highway continues to be the primary node of

Cow(\ lewin LA
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TiY NIMH and DAV TIENG base

transportation for the resupply of cu ¢ii,
resupply convoys operated in

camps, Following is a breakout of regular
the division area:

1 @ CHI -~  SAKIGON convoys
.a Total convoys = 160
b HNumber of convoys per day - 2
¢ Total vehicles = 8,505

d Number of venicles involved in unit
distribution - 2,860
9 On 1 May Rte 1 between SATGON and CU GII was

reclassified GREEN. During the period 1 August - 30 September 11,008
vehiéles moved over the 1SR individually in groups sneller than convoy

siZC,
3 Convey from SAIGON/CU I to TAY NINH,

Total convoys = 177

o2

b Number of convoys per day. - 2
¢ Totel venicles - 17,891
d Vehicles by unit

1 1st Log Gad- = 10,00k

2 25th Div & atch units - 6,109
3 Lth Inf Div - 208
L, PHILGAS ~ 1,383

L During the r eporting period 1,487 venicles
from the 25th Infantry Division moved over the MR to TG BANG and
GO DAU HA in support of operations north of CUGiI,

5 TAY NIMI - DAU TIENG convoys

Total convoys = 158

3
b Nmbei- of convoys per day = 2
¢ Total vehicles = 7,755
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(b) Special airlift data for the quarter is as follows:

ACFT  MISSIONS PRIORLTIES  SORTIES EAX  CARGO (1bs

C-130 7 1 15 15173 89,900
: .6 CE 11 7 352,642
C-123 30 1 8 3,019 202,983

7 CE 2L 7, 135,850
C-TA 12 1 22 L12 57,300

(¢) During October the (U (HI airfield was closed for
repair which caused units using aircr for retrograde movements to move
by highway, Replacements and R & R persormel were moved by bus and truck,
The using of tus and trucks allowed a s2t s chedule to be established for
movement of personnel, The onl\ inconvenience encountered by this method
was the personnel exposed to the elements.

(d) The volume of business in the Division Bagsage
Section sharply increased this quarter due to an increase in the number
of personnel rotating to CONUS, The section served 1,628 customers and
shipped 2,422 pieces of personnel bagage, weighirg a tetal of 206,225
pourds,
(9) fmmunition Office (25th DISCOM)
(a) Stockage Objective:
1 Status at emd of quarter - 806
2 On hand - 1024

(b) Issues,

PERIOD LMOUNT (TONS/DAY)
16 duly - 15 hugust 114,63
16 August ~ 15 September 154.93
16 September - 15 October .. 183,50

(¢) iverage for quarter (tons/day) 151.02
£. Administration.

(1) Personnel. During the past quarter the personnel posture
of the Division has been generally gocd., The assigned strength dropped
to approximately 100% of authorized strength during the quarter, but was
up to 105% of authorized strength by the end of the quarter, A shortage
of Infantry Captains has been a problex during the quarter, At the erd
of the quarter the Division had ‘a critical shortage (critical is defined

COUGAGNA\': AL
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as anything less than 86% of authorized strength) of two Infantry -
Captains, ‘There centinues to be & shortage of Infantry NOOs,
Inphasis on maximizing pramotion opportunities has improved the
situation with Infantry E6's, but there is s%311 a critical shorte
age of 309 E5's, Other HOS shortages that this headquarters places
in the critically shert catcgory are 31K, 358, 52a, 63G, 91G, 950,
26W, L5F, 71C and 314, There wes & serious shortage of Artillery
MOS's during the quarter, but the situation improved somewhat by the
end of the cuarter, There was a marked improvement in the number of
IOV Interpreters availalle to the Division with the number available
rising from 41 to 90 by the erd of the quarter,

(2) Key Gains/Losses

(a) 2 Aug 67 ~ LTC Stanley F Converse asstmed command
of 4th Battalion, 9th Infantry,

(b) 4 &ug 67 -~ LTC Henry B Murphy Jr. appointed G-l
LTC Thomas O, Harrold assumed command of 3d BEattalion, 224 Infantry,

(c) 6 Aug 67 — MG Fillmore K, Mearns assumed command
of the 25th Infantry Division; HG John O, F, Tillson III departed,

(d) 8 Aug 67 - LTC Kenneth D, Cownn appointed Executive
Officer, 25th Division Support Command,

(e) 10 hug &7 - LIC Fremont B. Hodson appointed Executive
Officer, 2d Brigade, 25th Infantry Division; LTC Tad E, Cordinier appointed
Deputy Gnief of Staff,

(£) 16 hug 67 = LIC Glenn K, Utis appointed G-1; LIC
Dennis V, Gentry Jr. departed,

(g) 16 fvg 67 - BG William T, Gleason (then Colonel)
appointed Assistant Division Commander,

(h) 1 Sep 67— LTC John R. Thwrman III assumed command
of 25th Irfantry Division ariillery; (ol David E, Ott departed.

(i) 2 Sep 67 ~ LTC Forney appointed Executive Officer,
25th Infantry Division Artillery; LTC John W, Vessey departed.

(3) 9 Sep 67 ~ Col Edwin H, Marks Jr, assumed command
of ist Brlgax;ie«, 25th Infantry Division; CGol Doniphan Carter departed,

{x) 15 Sep 67 - LTC Awbrey G. Norris essumed command
of 2d Battalion, 22d Infantry; LTC Ralph W, Julien departed,

{L) 18 Sep 67 ~ LIC Malter E, Aidams assuned command

Co”(\cl%w’h -
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2d Battalion, 27th Infantry; LTC Edward C, Feter departed.

(m) 19 Sep 67 = 2 Battalion, 34tk Armor assigned
to 25th Infantry Division with LTC Hzl B, rhyne commanding,

(n) 1 0ct 67 - LTC William McClain appomted Provost
Marshall; LTC Robert E, Stromfors departed,

(o) 10 Oct 67 - LTC Carroll W. Smith Jr. assumed com—
mand of the 25th Aviation Beattalion; LTC Villiam 4. Bearden departed,

(p) 18 Oct 67 - Col Donald D, Dunlop appointed Assistant
Jdivision Commarder,

(q) 20 0ct 67 = LTC John M, Henchman assumed command
of Lth Battalion, 9th Infantry; LTC Stanley P, Zonverse departel,

(r) 21 Oct 67 - LTC Fremont B, Hodson assuned comuand
of 1st Battalicn, 5th Infantry; LTC Goodnow apporltod Executive Officer
. of 2d Brigade, 25th Infaniry Division,

(3) T™e Division FX at CU CHI remeined in operation during
the nuascter., In addition the Division assumed responsibility for the
PX's at DaU TIEIG and TaY HINH, The following cuerterly statisiical
dzta is furnished:

PX FLOOR SFiCE STORAGE Si-iCE SALES
CU CHI 8,000 Sq Ft 7,700 Sq Ft 2,941,826, 71
JiU TIEIG 6,000 Sq Ft 2,500 Sq Ft $565,5¢8,85
TAY NI 5,000 Sq Ft 1,300 Sq Ft $625,204.85

(J'_.n 5 GP medium tents)
(4) Strenrths as of 31 Oct 67,

(a) Assigned Units OFF B M LGS

AUTH 1,042 135 15,795 16,972
ASGD 1,100 148 16,541 17,789
DY 1,090 136 16,398 17,624
(b) attached Units OFF i} e AGS
AUTH 51 3 593 647
ASGD L6 3 567 616
PDY L3 3 55 597

COUL\AGN“\'D A L
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(5) losses (1 Aug = 31 Oct 67)

OFF W B GG
KHA 6 0 8 15,
WHA , 98 3 1,493 1,594
MHA 0 0 o0 0o -
DOW 1 0 20 21
NED 2 o 8 10
NET. 3 0 309 312

(6) Gains (1 Aug = 31 Oct 67)

OFF W Bi AGG

387 10 5,023 5,40
(7) Provost Marshall Activities:

(a) On 22 August 1967, the 2d Flitoon, 25th MY
Company provided military police support to the 1st Brigade, 25th
Infantry Division in Operation WiALi{EA, The platocn was responsitle
for convoy escort of resupply and Air Force radar vehicles, recon-
nissance and clearing of Highway 84, and intemal security of the
T0C and brigade headquarters. Juring the platoon reconnaissance of
Highway B8A they were subject to sniper fire on several occasions,
The platoon completed its last assignment of convoy escort and return-
ed to base camp on 27 hugust 1967,

(b) From 16 September 1947 to 26 October 1967 the
1st Platoon, 25th MP Company was attached to the 1st Brigade, 25th
Infantry Division in support of Cperation KUKIA. The ;latoon res
sponsibilities included: (1) manning four listening posts outside
the perimeter, (2) masning tw burkers on the perimeter, (3) provid~
ing security for the T0C and brigade headquarters, ond (4) providing
security for the road between TRUNG LAF and Highway #1 ' n order.
During the 41 day operation 20 PWs were processed, The platoon on
several occasions engaged VC with automatic and semi-autonatic fi-e
in defense of the perimeter, On 24 October cne squad wes attached to
the 4th Ba, 9th Inf at their forward base camp until the end of the
reporting period,

(¢) On 22 September 1967, the 25th MP Company
" proviied one NCO and eight enlicsted men to work with Vietnomese
National Folice (IP) and Vietnamese Military Police (QUAN Cil or
QC) in the operation of a Joint Folice Patrol. This patrol is
divided into two teams of three vehicle mounted elements, One

(o Gdential
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MP, one NP, and one QC comprise an element, These teams work throughe-
out HAU NGIIA Province in control of population and resources, The
team sets up a check point, stops and checks all vehnicles and indi-
viduals passing that location, and then mcves to another location,
This operation will continue on wun indefinite basis and another Joint
Police Patrol will be organized in TAY NIKH Province,

h, Revoluticnary Development Support,

(1) Tree additional Revolutionary Development (RD) teams
become operational in TAY NINH Frovince bringing the total operating
therc to twelve, S8ix teams continuied to operate in HAU NGHIA Province
and one in FHU HOA District of BINH DUONG Frovince, A total of nine-
teen teams are currently working throughout the division TADI. Overall,
the AD programs in the designated hamlets are behind the projected time
schedule, Various reasons exist for the time lag vhich include: non-
availability of supplies, improper training oo motivation of R tean
members, ard the initial forecasting of unrealistic pgoals, Adjustments
in the schedule for next year will take into consideration the time lag,
Several teams have completed the required projects and cttained the
requircd lavel of development in the halets, These teams have moved
into the seccnd semester location on schedule, The nojority of the
moves were short in distance, usually to cnother himlet in the same
villoge.

{7} Five lobile idvisory Teams (IAT) become operztional
during the last guarter, 'The AT progran is designed to bolster the
RI/FF units through U3 military assistance and provide increased
security to ) codre, The teams were formed from divisional personnel
and equipment sutiprizations, The teams have been placed under the
control of the Senior Frovince Addvisor for placement ancd use, One team
in TAY «I0H is assuming the role of a district advisor, The present
tean locations appear below: ’

TTAN LOCATION ERCVLICE
Tean & T PHU TRURG (XT702084) HAU LGHDA
Tea B SUOI Ca0 (XTL53289) LY NI
Teaxs C C0 X4 {XT126503) TAY IIHH
Team D CHA La {(XT294501) TAY HIMH
Tearm E HIFP HOA (XTLZ0071) HAU HGHIA

The teun orpanizational structure is as follows:

s

LS, FIOONNEL Vil PERSONN

Officer 1 Officer
Light Weapons #CO (Inf) 1 Interpreter
Heavy Wezpons NCO (Inf)

Radio Operator

Hedice .
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i, Civie Action, .
(1) The 25th Infantry Division has five AA Flatoons from
the 2d Civil Affairs Company attacned to conduct dvic action in the
Division TAOI. The five ih Platoons are further subattached to the major
subordinate commands with the exception of RivArty, The ist and 24
Bles and DISCOM have one platoon each, and the 3d Bde has two plaicens,

(2) Statlstlcal Summory:

Helping Hand hecipients =~ 37,965
MEDCAP Patients ~ 66,723

Health and Sanitution Projects - 87
Construction = 309

(3) Beginning in September the division implementct the
scheduled Medical Civic Action LIFDCAF) mogram, Advantages of the
scheduled MIDCAP program inecluds tro %raining of Vietnamese medical
persornel, improvement of the GVl ciunansaries and hospitals, continuad
treatment of patients until they o~= cured, and improvement of the
imase of Vietnamese inedical personnel in the nyes of the Vietnanese
people, Although a definite pattern was established there have bem

2 s e

no VO incidents at any of the scneduled MESCAPS,

(4} Through a joint effort :: the GVN and US forces 200
refugees were moved from TRI TAM oistrict to LAL THIEU District, BLMH
DUCHZ Province, The refugee relocation involved a total of 13 sorties
by Ql~47 {(Chinook) aircraft to transport about 300 VN refugees, their
anipals and belongings. The refugees were provided sleeping mats, food
commodities and family refugee kits from Helping Hamd,

(5) HNational eloctions for president, senate and the house
of representatives were held during this reporting perisd, The turn~out
for the election was extremely high averapging over 70% of the registered
voters going to the polls, There were relatively few VO incidents in the
TA0I. Although many people were intimidated by the VG prior to the
election, few stayed away {rom the polls ard the VO threats proved
zeaningless,

(6) During the past three months the remainder of the
delping Hand items has been distributed with the exception of some
clothing ard limited amcunts of soap, The original quantity of 380
tons of Helning Herd items was distributed cver a 22 month pericd from
January 1966 to Octcober 1967 to some 250,000 Vietnamese recipients,
Helping Hand will continue its operations, but it will be limited in
scope, Only those items that are available from CARE, Cathalic Relief
Service (CAS) and salvaze items will be available from Helping Hand,
The entire Helping Hand concept war extremely worthwhile znd has gone
a long way toward winning the "other war® in Viet Hlam, The following
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is a summary of Helping Hand issues during the quarter:
ITEM QUANTITY
Books 625
Candy 15100 1bs
Qothing 39,947 1bs
Canned Foods : 192,385 1bs
Family Refugee Kits 1
Ind Refugee Kits 12
Midwife kits A
Paint "162 gal
Scheol kits 2,107
Sewing machines 2
Soap 19,755 bars
Toys 5,000
Toothpaste 1,650 tubes
Toothbrushes 1,228
Saws g
Pick Axes 10
Shovels 8
Tin 8 23 ton truck loads (salvage)
Cooking 0il 227 pal
Baby foods 170 Jjars
Flour (non-edible) 12,000 1bs
Lumber (scrap) 342 2} ton trud loads
Brick machines 6
Friendship kits 05
Instructor kits 20
Textile kits 337
Television sets 1
Physical Education kits L5
Rice 32,525 1bs

(/) A numerical summary of civic action construction/repair
prcjects over the quarter is listed below:

Bridges 3
Ghurches/Tauples/Fagodas 2
Culverts 17
Dispensaries 9
Dwelling 941 (families)
Fences 1405 meters
Hospitals 16 A
Leveling/Grading 20 neters
Irrigaticn Systems 1
Merket places ' 2
Playprounds 32

Roads 119.8 }mo
Schools/Classfocms 37
Public Showers 2
Fublic Toilets 11

Wells "
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(8) RF/FF issistance: 'RF/FF assistance has continued
throughout the TADI. More eaphasis has been placed on self-help
projects by the RF/PF and this has met with excellent results, Tons
of salvage lumber from Helping Hand has been givém to RE/PF in the
TAOI and has enabled them to build homes.and furnishings for their
homzs, sdditional construction material to include cement, tin,
cement blocks, tile, send and gravel has been provided for RF/PF
housing projects in the TAOIL.

(9) friendship Council and Community Relations Meetings
have proven to be an effective medium to resolve problems that arise
be.ween the Vietnamese peoplé and the US forces in CU CHI, DaU TIENG
and TAY UINH base cemp areas, These meetings have been credited with
naintainitig a harmonious reiationship between the Vietnamese people and
UE troops.

(10)  The lonsoon Campaisn was in effect for the entire
reporting period, l!bst units concducted CA in theair previously assigned
areas, The tst Bde did not continue CA efforts in the BAG DON zrea of
KHIEL HAMD Jistrict TAY HNIIH Province because of a tactical migsion in
the 201 101 ang H0 B0 Wods, The 1st Brigade has since diverted this
effort into thie Tall HOA area in FHU HOA Distriot, The Monsocn Campaisn
has establishxd new higns in €& activity for the division., Since the
lonsoon Campasgn tesan there has bcen a general incerease in CA activity,
I'ost units have been located in heavily populeted areas end have remained
there for a considerable lencth of time, thus enabling the units to
establish worthwhile CA programe and to contribute to the overall D
effort of the GVI, .

Je isycholosierl Operation: (rayoes).

(1) PSYOP nctivities wure in suprort of operations conduct-
ed in TAY MIMH and MU HGHIA Frovinces and TRT TR and PHU HOA Districts
and the Iron Triangle zrea of BILMH SUONG Province, The number of lcaflets
dropped snd hours of loudspeaker brocdeasting continues to incresse, he
number of HCI, OL2H receivoed has bepun to decrezse, This is due to fewer
mall scale saturation operations within the TAOL. Based on past year's
QIITV HOI figures, this is the slowest season for EOI GHAIH. 'The GiiEl
HOI Offensive was designad to increase the returnce rate, but did not
oppear to have 2 significont effect on the nunber of returnces received,

(2} A total of 37,489,053 leaflets were airdroppod and hond
dizseminated by the 25th Inf Div, There vere 115,797,000 leaflets air-
dropred in the TAO0I by C47 (exeluding 25th Jiv dreps), in support of the
GiIzJ HOI Offensive, GSixty nine leaflets were originnted by G5 PSYOFS
and produced by the 246th PSYOP Co to exploit FSICE opportunities,

(3) lowdspesker broadeasts durins the ausrter totalled
312 rours, Increased use was made of the UH1D lowlspesker set and
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more emphasis is placed on in-reased use of Ul0s for loudspeaker
broadcasts and less emphasis cn leaflet drops,

(L) PSYOPS during the quarter was in support of the
following division operations:

() Operation DIAMOND HEAD

(b) Operation BARKING SANDS

(¢) Operation KOLEXOLE

(d) Operation WATHEA

{(e) IIEU HOI Offensive (Do1 MOI)

(5) " One ARWN PSYWAR team from the 30th Political Werfare
(POLWAR) Battalion was placed in direct support of the 25th Inf Div on
5 October 1967, This team was usel by the 2d Brigade, During operations
with the ist M, 27th Inf on 4 Oct 67 the team had one man killed by a
mine and another injured by a sniper., The tean was recalled, per direct-
ion of the (0, 30th POLWAR Bn, on 5 Oct 67 and reassiged in support of
the 25th iARVN Div, DUC HOA, :

(6) Cue HE teanm (Audio Visual) from the 2i6th FSIOP Co
vas placed in support of the 25th Inf Div on 5 Sep 67. The mission of.
this team is to conduct audio visual PEYOPS, ground loudspeaker broad-
cests and hand disseminate leaflets. Due to 2 shortage of equipment
this team does not, presently, have a loudspeaker capability, e
necessary equipment is due on 5 Nov 67. Te team has been used during
MEDCAPS and in support of other civic action projects to show movies
and disseminate leaflets, '

(7) The 25th Inf Div participated in the Honth Long GHIEU
HOL Offensive, 25 Scp 67 - 22 Oct 67.

(8) Authorization has been received from IIFFORCEV to
requisition PSYOF equipment (polaroid cameras and tape recorders) as
mission essential equipment, Thic is based on the fact that this
equipaent is necessary for the conduct of successful psychological
operations,

k, Medical,
(1) Personnel,

(a) ‘The Division is up to strength in all 24EDS of-
ficers except for the Aviation Medical Officer amd one Medical Company
Cormander, Aviation Medical Officers are in denand Viet lam wide,

(b) The Division Surgeon's Office is up to full strength

in enlisted strength ard has the attachment of one preventive madicine
specialist., A Veterinarian and two enlisted veterinarian specialists are
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attached to Headquarters and Headquarters Company, 25th Infantry
Division, They perform their duties under the general supervision
of the Division Surgeon. The Veterinarian and his staff provide
{~munization service fcr pets of the Division, inspect meat and food
supplies, perfomm Veterinary Civic Action rrogram (VETCAP) missions,
and other various duties dictated by operations within the area,

{2) Equipment., In accordance with USARV Message 64171,
Subject: Medical Service (U), dated 29 Septamber 1957, Division level
ground ambulances and associated personnel spaces will be reduced fifty
per cent (50%).

(3' Training, There has been no formal training program
during this quar“er, Forecast for next quarter is a one week program.
in Field Sanitation Teem training, Unit surgeons are encourased to
continususly upgrade the training and knowledge of medical enlisted
personnel,

1. Signal, See separate ORLL from 125th Signal Battalion,
attached as appendix 3,
m, Training.

(1) During the period of August, September and October 1567
the following number of personnel aitended the aivision schocls listed
below:

S:a11 irms Inspection - 43 Mess Management -~ 54

Generator Operator - 130 . nes and Booby Traps =— 4,867
* Projectionist - 15° sxnel Destruction - 27

Explosives and Demolitions - 536 CAYFT0 - 29

Forward Observer Procedures = 23 ¥ilitary Justice - 10

Radar Set, A/TPS-33 - 18 TSEC/KY-7 =~ 23

TSEC/KY-8 ~ 109

(2) Instruction was also given at non-divisicnal schools

Juring the reporting period to the following personnel:

QOURSE INSTRUCTOR LUMEBIR AT‘L"S‘IDI‘D
Mrfrane MHaintenonce
u1c, LH1D 34th Gen Spt Gp 9
Anti-Mine Operations Seminar Army Concept Team in Vietnam 5
USARA
Avionics/communications Supply 34th Gen Spt Sp ' 4

Ziffel Bridge Classification ‘
and Repair v 554th Engr In 2
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Cable Splicing 1pth Signal En

Jungle Enviromental Survival Fleet Adrborne Electronic
Training Unit Facific (Fhilip;ines)
PIL Management 29th Gen Spt Gp

Recondo ' USARV

Recordalks Microfiln Reader 246th Spt & Sves Hn
Turbine Engine Maintenance 34th Gen Spt Gp
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2, (C) Cemmanders Observations and Recommendations,

A

a, Observations (Lessons Learned)
(1) Persomnel,
ITEM: Persomnnel Packets.

DISCUSSICN: When & packet is formed to be sent to zn existing unit it
would expedite matters greatly if the receiving unif knew the make-up
of the packet by grade and MOS prior to its arrival, .

OBSERVATION: A liaison officer should be sent ahesd of the packet with
a roster to coordinate with the receiving unit.

ITEM: Preventive Medicine Specialists are recuired in the Office of the
Division Surgeon.

DISCUSSION: In RVN, there is a gréater resuirement for sanitation In-
spections, surveys, and counseling, The workload is often too much for
the preventive medicine officer to handle alone. The surgeon’s offica
has been fortunuste in that at one time 2t had two Preventive Medicine
Specialists and at present has one., These men have done an cutstanding
Job of insuring the sanitation and health of the troops.

OBSERVATION: Preventive Medicine Specialists are an outstanding source
of help in the overall sanitation of the Division, ‘They should sughent
each division sized unit in areas of necessiiy; i,e., South Vietnam,

ITEM: The Chief Medicsl Non-Commiesioned Officer would be better ecuiped
to perform his duties if he were a Sergeant Major.

DISCUSSION: This HCC has to coordinate with serdor NCOs of other Sve-
cial and Genersl Staff. These senlor NCCs are sormally Sergeants Msjor
(E-9). In order to fully perform his duties in coordinstion with these
other staff sections, lower, higher, and adjscent unit= and hesdruarters,
the rank of Sergeant Major is highly desirable and necessary.

OBSERVATION: A more efficient and smoother functidming office will re-
sult from the upgrading of this vital HCO position.

{2) Operationa,
ITEM: Night helicopter operations using radar aesistancb.
DISCUSSION: During recent nighl airmmbile dperations redar sasistence
from Paris control at TAN SON NHUT was used., A normal operation would
require a flave aircraft, one command and control {C&C} aircraft and
five UH-1B helicepters (Slicks), The flare ship takes-off, orbits CU

CHI end establishes contact with Paris., VWhen all sircraft are in po=~
sition ready for take off the flare aireraft departs CU CHI on s radsr
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vector, Two mimutea later the C&C aircraft deperts CU CHI and the five
UH~1B helicopters (Slicks) maintain a one mirmte interval on the C&C
gircraft, The flare aircraft is vectored to an initial poimt and turn-
ed inbound to the flare drop point over the ILZ following the lightas of
the flare aircraft,

When the flare is ignitéd over the LZ the CAC should be in a dew
scent two (2) minutes behind, The C&C aircraft accelerates, mikes vis-
ual identification of the LZ ard marks the desired point of touchdown
for the lead ship,

OBSERVATION: Due to the heavy sir traffic using Paris fadsr prior co=
ordination snd a speclal frecuency are highly desirsble, For positive
radar identification the flare aircraft must be scuipped with sn APXe
L trensponder. The first flare is released over the drop point as di-
rected by Parls Radar, The flare ship should immedistely wverify his
position, locsts the 1Z and position the airecrsft for asdditional fleres
as required, T

- The C&C aircraft verifies the LZ ss soon as possible after flsre
11lurdnation and makes a low level pass to mark the LZ, Thermite or
incendiary grenades are very effective for marking the 1Z, One dissd-
vantage is the short burming time (30 - L5 second8) of these grenades,
This mzkes it necessary to mark the LZ with smoke, When the incen-
dlary grenads burns out the 144t Llesder should be'nesr the LZ and
able to see the smoke under the light of the fleres,

1f & steep formation turn is renuired to aveid hestile sre=ms it
should be accomplished under flare illuminsiion,

ITEM: Night heliborae operstion without I1lumination,

DISCUSSION: Company A, 25th Aviatlion Battalion conducted » night
operation, inserting troops into three 1LZs, without the sid ~f arti«
ficial illumination, Due to the mature 6f the mission the ground force
comnander requested no flares be dropped. The micsion was accomplished
in three 1ifts, cach U8t going into one false L2 before or afier drepe
ping the troops in the actual LZ,

OBSERVATION: On a dimly lighted night terrain detail c¢an be smeen at

altitudes above 1000 feet, however, &s the f{light descends townrd the
1Z terrain festureées become invieible, A command and control aircraft”
orbiting the LZ is effective in talkine the {lipght lesder into the LZ,
It i necessary for the C&C aircraft to furnish altitudes and headings
since the flight leader i3.unsble to determine the distance to the LZ,

The fiight leader should turn on his search light 28 he descends
below 200 feet, Other aircraft in the {light turn on their landing
lights at this poirt, These lights should be set at the proper angle -
while on the ground prier te deperture.

ITEM: Y¥ight Operation (VIKING STRIKE),

————
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DISCUSSION: This type operation has proven successful on its initial

mssion, The concept of using a medium range night observetion device
mounted on & UH-1D helicopter was developed by members of the S=3
office of the 1lst Bde. The device is mounted beside the door gumer
and is umed primsrily to search stresm and treil networks, Uvon locat-
ing the target, the door gunner mey engage or the sunnorting lieht ship
with a fire team can attack the target.

OBSERVATION: Continued used of this concept along the SAIGON River
would deny the V¢ free access to fast transportation by main waterwervs,

ITEM: Improved Tunnel Destruction Methods.

DISCUSSION: The accepted method of tunnel destruction with exploéives
can be improved upon through 2 newly developed hydraulic process imple-
mented by the 2d Bn, lith Infamntry,

OBSERVATION: Complete tunnel destruction can be accomplished by pump-
ing water irto all levels of the tunnel and allowing the water to
stand for an extended period of time, Once the subterrain structures
have softcned, artillery 2nd airstrikes can neutralize the area, Im=-
plementation of this method can only be accomplished when 3 source of
water is readily available .

ITEM: Reduction of Mortar Attacks,

DISCUSSION: Mortar attacks on battalion and company patrol bases by
small teams of VC with 60 and 82mm mortars occur when units fail to
patrol aggressively,

OBSIRVATION: Local patreolling around base pesitions is not adecuate
to prevent mortar attacks. Aerial end map sturdies must be made of
surrounding areas to determine possible mortar positions.-within effec=
tive range, Ambushing these arcas will reduce mortar »ttacks,

ITEM: Stay Behind Ambush Patrol,

DISCUSSION: The most effective method of ambush in the HO RO WOODS
has proven to be the stay behind ambush patral, The VC will move
into an area recently vacated by US forces to police up any smrmo, food,
etc, discarded. '

OBSFRVATION: Units should trcin and use stay behind ambush patrels.

ITEM: Types of clearing operation in dense foliage.

DISCUSSION: Standard sweeps in dense foliage are verv costly in c2s-
uvalties, Due to noise inherent in movement, VC sniper tesms are able
to obtein a fix on units direction.of movement.

OBSTRVATION: Sweep patterns should be varied deily to orevent smbush
by VC forces eond to provide cefriled S&D of arees,
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ITEM: Small Undt Night Adrmobile Operation (TORNADO).

DISCUSSION: The need for smll units to be inderted by sirmobile nssets
“has developed the theory of TORNADO operations,

OBSFRVATICN: During the corduct of dummy ingertions of combst prtrols
that are characteristic of TORNADGOS, actual touch downs should be msde
on 811 LZs both faké and real, Alrcraft should keep lsnding light on
for minimum periocds, Each aircraft commander should have somé means to
indiczte to patrol members when the aircrsft is on the ground,

ITEM: Use of sharpened bamboo stikes or metal reds from 105mm smmo boxes
a8 probes during S & D opsrations, '

DISCUSSION: In recent S & D operati..s, mumerous VC wespons anid tool
caches are located just inches undeér the surfsce of the ground, Becaurs
of the excellent use of camouflage, meny of these caches »re overlooked,

OBSERVATION: By using these probes, caches are essily locsted dus to
their proxdmity to the surface,

ITEM: When probing fiedge rows for booby traps, use grappling hooks,
DISCUSSION: By using a‘ grappling hbvok, a soldier can be out of the
sffective range of most hooby traps, and in a’covered position, should
such a booby trep be discovered and detonsted.

OBSERVATION: Ropes, grappling hooke, or field expedients similar te
these items, should alwaye be used when penetrating a suspected boobve
trapped area,

ITEM: Tunnels with Covers,

DISCUSSION: When a turmmel ie discovered with a wooden or camert cover,
insure the tunnel or hole is covered by small arms fire or grensde be~
fore the cover is completely removed,

OBSERVATION: Thers may e a VG inside just waiting for the 1id to be
removed, .

ITE¥: Friendly Casuslties from Air Strikes,

DISCSSSION: All personnel within 2,000 meters of an sirstrike =tould
take cover and wesr steei helmets for the durstion of the strike,

OBSERVATION: Shrapnel from expleoding bombs cen hit friendly personnel
2,000 meters from the site of the airstrike, In additien, the possibil-
ity of errztic rounds must be teken into account,

ITE¥: Claymore Mines,
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1} DISCUSSION: Static electricity from sources ranging from radios to
thunderstorms may detcnate blasting caps used to set off claymore mines.

OBSFRVATION: Blasting caps should be carried separertely from the mines
themselves, Care must be taken, however, to insure the ¢aps are well
secured--the mine is inoperable without the bl~sting cap.

ITEM: Storing of ammunition a2nd ecuipment in the field.

DISCUSSION: Recently, a bag containing Claymore Mines, trip fleres and
ammnition was stored in one bag loczted near the comvany commend post
while the company was out on operation for the dey, :

OBSERVATION: All highly explosive ammmition, weaspons. or demolition
should be kept separzted by type to prevent: Detenation by one type ¢f
explosive by another type, such as &8 claymore by a trip flare; or secon-
dary explosions and increased casualties.

ITEM: Troop Dispersion,

DISCUSSION: R=zcently, =ix persons were injured by the explosicn of a.
- single hand grenade located in a hedgerow, Alil the man had bunched to-
gether waiting for the first to break through the hedgerow, Thrée were
wounded seriously, and the others wounded enough to te evacuated,

OBSERVATION: Troops mst be reminied of thé need to mrintain disversion
when crossing arezs which canelizc moverent, Such supervision must be s
continual process whenever in the field.

JITEM: Radar Positions,

DISCUSSICH: Radar sets located in isolated positions are endangered. by
close-in probes by Viet Cong. '

. OBSFRVATION: Radar positions should be protected by at lesst two men of

. the unit to whém they are attached, with 'the additional protection of
Claymore mines, grenades and trip flares,” The radar position should be
incorporated into a regular line position.

ITEM: Night Bags ard B Bags,

DISCUSSION: INight Bags and B Bags sre brought in with the evening resup-
ply. They contaln: Air mattresses, ponche.liners and ponches usel for’
sheltering, Two squads put their ecuipment in a well merksd duffle bag,
Only 50% of a squad's equipment is included a8 50% will be awake st all
times, The company's Auffle bags are then sling loaded for extraction,

OBSERVATION: The trcops ere not lozded down with heavy unnecesssry eculp-
ment, which enables them to perform their mission more effectively,

ITEM: . Employment of Separate Compeny Routes of Travel.
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DISCUSSION: By giving: each company & separate route of travel én sesrch
and destroy operaticns, a grester ares of the AO can be covered, The
company puts two or three platsons on line with scuads abreast, The com-
peny travels aleong the acsigned route snd clover leafs apnroximetely
every 300 meters, They fird it takes » little longer te trsvel through
jungle in this formation, but the srea covered is well worth this time,

ITEM: M-T72 LAW,
DISCUSSION: The LAW has repleced the 90mm HR because of the 90'e weight.

OBSERVATION: The LAW's can be carried becasuse of the light welght of
vhe weapon, It greatly incresses the fire power of the element.

ITEM: Emphzsis on Greater Security for LZ,

DISCUSSICY: Many units in the field are nof placing enough emvhssis on
early warrning elements around landing zonea,

OBSERVATION: When resupply in the field is sccémplished by helicorter,
it is necesszary to insure that the LZ is secure, This is especially
true when VC/NWA forces sre known to be operating in the sres. Fremv
forces have been known to close within fifteen (15) meters of sn L7 and
effect damagicg fire on aircraft and personnel, As & preventive measure
against such action, llistening posts must be established far snourh fore
ward of the main position to serve as early werning agerinst the advence
of hostile forces. H&I zrtillery firez mey 'be used to assure thst the
VC/NVA forces are net infiltrating tie ares,

ITEM: Use of 8lmm Mortzrs in Wet Areas,

DISCUSSION: Topograpitical conditions in wet aress hsmper the stsbility
and effectiveness of the 8lrm mortar. , )

OBSERVATION: When placing the 8lmn mortsr in sress where the ground is
wet and soft, the basse plate will hrave a tendence to shift o sink, Thie
will causze continucus deviations frem settings on the wespon, Te rlle-
viate this problem, dig a hole, z2nd plade sandbags filled with the driest
dirt possibhle on the hottom of the hole., If engineer étrkes sre avail-
able, place them flat on the ground under the ssndbags, The mere lavers
of sandbags the better, Due to poor trefficebility in wet aress of op~
eration, 8lim mortar shculd be flown into position as opposed to esrrving
it manually,

ITEM: Probing the sides of ebandoned Enemy Faxholes,

———

- DISCUSSION: Many unitrs fail to make &n extensive senich of ebandoned
enery faxholes and prone emplacements,

OBSFRV TION: Probing the sides of Viet Cong foxholes hss vielded falsme
walls. rartitions made of wood, covered with reeds arnd mmd heve been
used to conceal caches of weaspons, smmnitions, documents, 2nd aven one
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trances to tumnel ¢Bmplexes,” & specific incident of éhis nature ocuured
when an element of D Company, 3d Bn, 22d Inf was confucting Search snd
destroy operations in AQ0 MILLER, BINH DUONG Province, parth of the VICHE-
LIN Plantation, Drosion arcund the edge of the foxhole revesled » smell’
portion of wood planking., Furfher exemination yielded & caché conteining
15000 -~ 20000 rounds of rixed .50 caiiber and 7,62 amminitidén, Also
fifty-five (55) rollz of comrunication wire were discovered, The s3il
excavated 1o construct the cache was piled a short disterce from the Toxe
hole, The dirt however, had Been piled in such s manner, thst it gave
the impression of an art hill, .

ITEM: Proper Security for Tank Sectionas,

DISCUSSION: During this reporting period, Co C, 2d Bn, 34th Atmor, was
giren the mission of securing bfidges during hours of darkness, Two tenks
were used to secure each bridge., It was found thet the only way to pre-
rerly secure the bridge and to insure that the VC did not vse depressions
or other ceAd space areas t¢ aporoach the bridgs wes to use crew members
as outposts, This necessitated all eight members of the crews remrining
awake at sll timeo which grestly impedeu thelir camsbilities fer the next
day operations, Disdmounting =21l crew members greatly reduces the csps-
bilities of the tank, If tenks are used in this renner, & minimum’of
one Infantry Squad should be attached to allow for proper security. Tx=
tensive us~? of trip flares 2nd other early warning deviced should be
planned for proper secucity of both the tanks and bridges,

OBSERVATION: Infantry troops and esrly warning davices ghould supple-
ment tanks used for security of bridges.

ITEY: Benefits gained by the use of M~79 Grenade Launcher in Tank Com-~
pany Operations, ' ‘

DISCUSSTOM: Tank Companies use the M~79 Grenade Launcher in the follow—

oo

ing ways:

1. VWhen opecrating in dense jungie cr built up areas, it is often
necegsary te make rcconnaisssnce by flre at renpges bLetween 75 to 200 mee
ters, During operations with friendly ‘roops, carmister rourds or’the’
tank machine gun cannot hre used without Aenger to the rround troops., An
M-79 fired by the loader or lenk commander, greatly enhances the capsa- )
tilitics of reconnaissance by fire wit< a minimum denger to frierdly per-
sonnel,

2, The VC have madefextensive use of trenches or berms wnhich give
them cover againat the tonk's weapons. The tanit would ot be able to
use its direct fire weapons until it was within twenty to thirty varde
from the ditch, At this range it wes difficult to get the full benefits
of the weapons, in M=79 fired by the loader would give the tenk thé cepa=-
bility of clesring & ditch or berm without unduly exposing the tanh.

3. The F~79 is very bteneficisl for supplementing the F%I Tires.from
a night defensive position, !any laesger positions are fourd to have do=-
pressions surrounding them which could be used aa en 2ccess route to the
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ladger position., This dead spacz could very essily be covered by the M
79, Artillery would also be plenned for the lerger depressions Wt the
M=79 would give the tanl company the capability of rspid reection to any
eventuality, :

OBSERVATION: M-79 Grenade Launcher can be effectively used by tank com-
panies, :

ITEM: Actions tsken by tanks when working with Mechanized Infentry.

DISCUSSION: When moving through thick vegetation APCa should lead the
element and the tanks used as a reaction force, The APCs are better able
to pick their way tlrough the trees and wet sreas, Should the APUs coms™
in contact with the enemy the tanks would be sble to rapldly resct in sny
firoction., The usnal configuration is one Mechanized Platodn leading the
tank platoon followed by the rest of the mechanized company.

C2SERVATION: "APCs should procecd tanks traveling threugh thick vepetas
tion.

ITEM: Intra-Platoon Recovery Operation.

DISCUSSION: All plztoon members should %e theroughly versed in proper
recovery operations and field expedients, XZvery affort to recover a ve-
hicle with other plétoon vehicles should be mecde prior te calling in the
naintenance section. Tanks have 21lso beern recovered several times in *
this reporting peried by connecting four APCs and pulling the tank out,

OBSERVAT'CH: -Attefpt to recover stuck vehicles should be mode first by
the unit concerned,

ITEM: Clearing of Boobytrepa.

DISCUSSICH: ‘When operating with infantry units a’tark crew memher ghould
not dismount his-tank unless absolutely necessarv, The tenk, once a crew
member dismounts, loses a certain amount of ita efficiency, The Infantry
who are already on the ground should be used to clear the area snd to dis~
arm booby traps, The tank is then fully manned having the cepability of
providing a great deal of cover for the Infantry in caser such as this,

OBSERVATION: In Y2nk -~ Infentry operations, dismounted infantry should

clear or disarm all booby traps.
ITEM: Deploying Forces without the proper develamnent‘of a giturtion,

DISCUSSION: While some enemy base comps are completely deserted, meny

of them have emall caretaker units ranging from 3 to 20 men depending of”
course on the size of tiz base camp, lormslly these 2re.not elite troops,
but they do have a2 thorough knowledge of that particular srea ard do have
the capebilitios of inflictirg casusl:les by detornrting prem~srranged rines
and booby traws. In addition, thev have numerous tunnels and. escspe
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"J[’ routes which usca®® allow them to escape sfter tnas heve inflicted crs-
* ualties,

OBSERVATION: Alr Strikes, Artillery, or organic wespons such as the LAW,
the M~79 and the macninegun should be brought to bear on"the camp before

troops are allewed to enter, If these actions are taken, there is s

good possibility that many of the enemy mines znd booby traps will either
be detonated or rendered ineffective by friendly fires, In sddition, env
eneny persennel in the base camp rmay be killed or wurnded or forced to

Jeave the vicinity before troops enter, resulting in a reduction in cas-
ualties,

ITEM: Anti-RPG Dgfense,

DISCUSSION: At TRUNG LAP on 17 Sevtember 1967, ‘RPG rounds used in in-
direct fire dzmaged bunkers and & MIO9 howitzer. The RPG warhead is s
shaped charge and caused exténsive damage only when the round impects and
detonates against the target.

OBSERVATION: 12 the RPG round could be detonated on some object of 1ittlae
value before hitting the intended target, the dzmeape to the tarpget would
be rinirdized, A single sandbag wall around an instsllation would suffice |
or as in the cvse of one unit, chain lirked fencing was placed srourd the
MI09 howitzer and FDC to establish this sdcditionsl protection, '

TTEM: Externszl loads for sirmoblle operations,

DISCUSSIONT Time is eritical in all airmobile operstions. An svtillery
unit can save & considerable amount of ‘time by extemally loading as mueh
of ite . mipment and cargo as possible,

OBSERVATION: By using A-22 bags, cargo nets »nd sling rirpged treilers,

a majority of the equipment end sunplies of an artillery e»n be loaded
axternally,

ITEM: Use of separate personnel sortiss on 2irrebile oper~tions.

DISCUSSION: A greet amount of tims can be saved during airmohile opér-
rations 1f all gun crews can be lifted in separate personnel sorties,
This alleviates the necessity of landing ecech howitzer section sortie to
unload the crew, However, the time save. has to be carefully weiprhted,
against the risk of operationzl loss if one or more of the personnel.scor-
ties is loste On short moves over » relatively secure 2rea, the rdanger
of loss is minimal,

OBSFRVATION: When the tacticsl situation permits a’considersble arourt
of tire con be s2ved during aa sirmobile sperations, if » majority of the
perscrnel of the unit are moved by consolidsted perssnnel =orties,

ITEM: Adjustment of close~in defensive fires,

PISCUSSION: Accuracy end safety are of “he utmost Zmportznce when sdjus—
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iing clcsze~in defensive f{ires,

OBSERVATION: When seleciing the adjusting pilece for close-in defensive
fires, select the howit zer nearest the friendly element. In this way -
When the battery is fifed, all rounds will tend to impsct on the safe side
of the adjusting plece.

ITEM: Reduction of Casualties,

DISCUSSION: Many casualties are caused from mortar and RPG attacks,
These attacks usually cccur from the houre of early evening through lste
morning, Protective verts and steel helmets sre issued to #ll individ-
uals, alsc all units conttruct perscsmel shelters in all positiorns.

OBSERVATIONS: Although it cannot be predicted when mortsr and RPG atiscks
will occur, the axposure of personnel to these attscks are sdversely re~
duced if they are recuired to be in thelr protective shelters or be re=

quired to wear their protective voeta and steel helmets during the hours
of derkness, i

ITEM: Fire S\ipport Patrol Bases,

DISCUSSION: Due to the lack of firm ground durinz the monsoon sesson in
gome areas, it is extremely difficult to construct howitzer firing pes
gition in fire support patrol bases.

~ OBSERVATION: In constructing a firing position for & howltzer in wet
terrain, a rectangular stand of sand bags coversd with Plerced Steel .
Planking (PSP) will provide a solid pletform in a minirmum amount of time.

ITEM: Mobile Fire Direction Center {FDC).

DISCUSSICN: During the displacement of any srtillery hesdousrters, it is
necegsary to mintain communications with lowar, higher end sdiacert head~
quartera, Also upon arrival in a new position, it is necesssrv to es-
tablish corrmnications immediately and place the FOC in operetion ss soon
as nossible,

OBSERVATION: A corpact FDC for both s battelion or battery cen be buiit
into a 3/h ton truck and trailer., By judicious selection of ecruipment ~
and careful loading, this installastion is availsble for rid or sirmobile
movement end can be emplaced with minirmm time snd effort.

ITEM: Preplanned Artille:y and Air Strike Coordination.

DISCUSSION: The simltaneous employment of artillery end sir strikes re-
guires detailed coordination, A simple, effective tool for preplenned
employment is an AIR/ARTY Coordination Line, more offen then not » life
independent or normal Fire Coordination Lines (FCL¥), All commenders,
FACs and FDCs sre made aware of one or rore well defined terrsin featuresy ~
which are identified in the operation order zs AIR/ARTY Coordinstion Lines.
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The line(s) is used to check firs artillery during air striles in a spe=
cified area = sircraft pilots are instructed and controlled by the Brie
gade FAC to restrict their flight pattern so as not“to fly beyond the
designated coordination line during a strike; hence, artillery is per-
mitted to contimve firing in all but a small portion of the AC,

OBSFRVATION: A procedure is necesaary whereby artillery snd airstrikes
can be conducted’ simnltaneously « ATR/ARTY Coordination Iine is one
effective method,

ITEM: Artillery and Army Aviation Coordimation,

DISCUSSICN: While supporting large scale combat sassults with multiple
1ifts and/or muiltiple LZs extremely detalled coordinetion 1s reruired be--
tween the artillery battalion and the Alr Yobile Commander, in order to:

1. Insure that all rounds hive impacted on the LZ before the firat
aircraft come in and that the pilot of the lesd asircraft knows this.

2, Have a minimum time gap between the énd of the artillerv pre-
paration and the first heldcopter touch down.

3. To accomplish this, the artillery battslion hes had in its FDC
an aviation battalion LNO on two operations, éouipped with redio in order
to speak directly to the Air Mobile Commender, It has worked perfectly
and has aided inmensely in eliminating a criticsl problen,

OBSERVATION: On any large scale airmoblle operstion an Army Aviator
froo the supporting unit should be present at the direct suprort artilw
ler‘y FDC .

ITEM: - Check Fires,

DISCUSSICN: For s long whilc, indiscrimdnete imposition of check fires
drastically affected combat opcrations by halting sll artillery/mortsr
fires throughout large areas of operations when actuslly onlvy s small
portion of 1t reouired free sircraft sccess, 1lst Brigade snd 7th Bate-
talion, 1lth Artillery now use a policy whereby an alrcrslt entering

its AC reguests a check fire — the scnior ground cérmsnder then decides
which support he necds most, artillery or aviation, and acoroves or dis—
approves the reouest,

OBSERVATION: When an aircralt enters an A0 and reauests a check fire,
the artillery headguarters should offer the reouest to the ground coman=
der's headquerters for the decision.

ITEM: Jungle Clearing with Demolition,

DISCUSSICH: During the last three months the 65th Engineer Battslion

has been heavily commiited to clearing dense jungle ond hedgerows in in-
cocessible areas, Most of the work has been sccomplished by the massive
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use of demnlitions, primarily the bangelore torpedo. These clesring
operations took place in widely scattered areas within the 25th Infantrv
Division TAOR and involved clearing isolated canals ~nd stream lines »s
well 23 areas of poor trafficability on the fringes of conventionally
¢leared areas,

The bangalore torpedo 1s a demolition charge desimed primardly to
rapidly breach mine field and bLarbed wire entanglements, The banigalore
torpedoes used on thess operations were made between 1943 - 1944, they
had a main charge of amotol 2nd a hooater of TNT., The bangalore torpe—
do is effective for clearing dense brush because of the fragmentstion
&8s well as the blast effect, Since it i§ a linesar charge it is partic-

ularly effective against bamboo thicket, :

The first operation employling bangalores took place in the canal
systems along the West bank of the SAICON River from coordinstes XT809-
100 to XT799C70, in August 1967, Nine major canals were cleared on this
operztion, Thé canals were cleared for an everage length of fifteen~
hundred meters. In addition, thousands of meters of interconnecting
hedgerews were eliminated, Bangalore torpedoes wore used to remove most
of then,

The banks were covered with trees averaging sbout eight inches in
diameter and dense thickets of brush and bamboo, The brush was thickest
close to the river, All trees over four inches in diameter were charged
with C-4, Any thicket foo dense to be easily removed by machette were
charged with bangalores, Close to the river the brush extended out into
the canal as much as 5 meters, In these areas bangslores were pleced
perpendicdular to the canal, On the bznks they were placed parallel with
its axis, Frecuently the bangalores were pleced urderwater smong the
roots of the larger and denser clumps of brush, This was found to ba
very effective at low tide,

The normnl procedure however, was to place the bangalores shéut a
foot off the ground and as clese as possible to the heavier brush, All
charges were tied with & ring main.

In some aresas of very dense vegetation it was necessary to use ban-

gelores to remove the undergrowth before the larger trees could be charp-
ed,

Demolition resupply was by helicoptsr, Bangaloras were brought by
Chinook to & central location and then carried to the site on ioot or by
rubber boat, Other demo was supplied directly to the =zite by UH-1D.

Scuads in this terrain cleared up to 500 meters per dsy,
Demolition expenditures was from 200 = 300 1b of C~4 per hundred me~

ters of canal (bsth sides) and up fo 10 bangzlore kits and 1500 feet of
cdetonating cord per hundred neters,
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On canals between XT799020 and XT777616 terrsin was simulsr to°the
previous operation but local flooding mecde logistics more difficult.
Experiménts were made in resupplying bangzlores by UH-1D instead of hy
Chinook. This took longer but got the demolition closed to the area
where it was to be used. Pneumatic Assault Beats were used to o greater
extent for both placing and transporting demolitions, In some czcas the
brush was so dense that all work had fo be done from the hoats end line
mein.run down the center of the canal, Bangalores were placed perpen-—
dicvlar to the stream when placed directly from the boat,

In general there were less trees and more bfush in this ares and
therefore less C=4 and detonating cord weré used. Bangalores were used
2t the ratg of 10 to 20 per hundred meters,

VWith the greater need for bangslores and the podr working conditions
squads often did not do better than 200 meters & day,

Somewhat different problems were encountered in the THAI MY area,
There monsoon flooding and poor soil conditions combined to make clesr-
ing with Rome Plows in the fringe areas impossible, Most »f the dense
brush grew in hedgerows 1 to 3 meters wide, Most of this was dense Ban-
boo, 1In many cases the hedgerows also had trees of significant size.

Bangalores were placed down the center of the hedgerows. In the
dernse thickets they were placed perpendicul~r to the axis of the hedge-
rows They welo'elevated about & foot off the ground in most casés, to
nake mere effective use of the fragmentation from the bangalores.

When the bengalores were placed at right angles ccre wes taken to

‘make sure that the boosters weré touching, ‘hen this was immossible the

charges were individually mined,

Trees lerger than 4 irches were cherged with C-4. All charpes were
tied to a line main,

Logistics were rmuch less of a prdblem in this ares, Bangalores were
bLrought in by helicopter and by truck. They were hnauled to the site on
pole trailers after the . 1se3 had been broken down ond the bangalorss
assembled in seétions of two, Armored personnel carriers towed the treil-
ers to the site, The APCa drove along the hedgerows and the bangalores
were pulled off in whatever quantity necessary: in this mamier a souad
could clear up to 1000 meters a2 day when propeirly supported.

Bangalores were expenced at the rate of 10-12 per hundred meters,
Bighty pounds o6f C-4 and 800 feet of detonating cord were s2lse uneed esver
huncred meters, :

During clearing operation conducted in the HO BO WOODS fYom XTS5R&310
to 77565325, difficulty wes encountcred near t-e SATIGON River. Herse.
ditches.and trenches &3 well as swamp and rice paddies masde the river
banks inaccessible to dozers and Nome Plows. This inaccessible strip of
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Jungle averaged sbout 15 metérs wide. It was destroyed by placings hanga-
lores the width o' the strip, perpendicular to the river on L meter cen-
ters,

In most cases the bangalores were breught to the site on pole'traile
ers but placing them was difficult, especially in the flooded mares,” In
this terrain a sguad could place about 250 meters of charge per day, .

Up to 24 bangalore kits and about 600 feet of detonating cord wers
used’ per hundred meters. No attempt was made to blow the trees, there=
fore, no C~4 was used,

OBSFRVATION: Experience with bangalore-torpedoes in these crerations-

proves that bangalore torpedoes are effective for ripidly removing hedge~
rows and dense thickets 'in inaccesssble dreas, They are ersv to place

and prime but are difficult to transport. When bepgalores hed to be car-
ried on foot through rough terrzin for more than's few hundred msters the
advantage over hand clearing is marginal at best, Thev are, however, msle
effective than any other type of demolition for removing dense vegetatiorn.

ITEM: Tactical Bridging, Airlifting.

DISCUSSIQN: During the last five months, Co E, '5th Engr Bn, hes sirlifted
LO - 38T[" T6 dry sepans, 16 ~ M4T6 five flost rafts, 7 ~ four flost LTR
and 12 - bridge ercction boats,

CBSERVATIONS:

1. All tactical bridging suthorized fo this unit csn be sirlifted
and emplaced by CH«47 or Ch«54 helicopters,

2, This unit can handle twice as mich bridging ss authorized due %o
airlift capability, :

3. MLT6 dry spana {38'4" & 451) can be used extensively frr cuick
¥SIl repairs recuiring the minimmm of time and personnel.

L4e During the monsoon season when large portions of roadwnrv sre washe
ed away or wrler water, dry spang czn be used s2s a <orduroy by cribbing
under each stiffener and tying them together.

5. Alrlifting capability has elso mede it possible to install bridpes
and rafts in inaccessable areas crrnes and bridge trucks.are unahle to go.

6. Reaction time for zny bridge mission has'been cut down to 2 mini-
runt by having various configurations preassembled,

7. Dy airlifting all bridging, the unit has assumed the added mission
capability of hauling engincer materials, primarily rock for roed construc—
tion.
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ITEM: ‘Tunnel Destruction in the 4O BO WOCLS.

DISCUSSIOY: Truring October, Co B, 65th Ener Bn, wes given the mlasion to
set up a purping station and construct & pipeline from the tidal flats of
the SLIGON River to a known tunnel complex located at XT615302, in the
HC BO HOODS,

Tue to the need of positioning eof the first pump in water aprroxi-
mately L feet cdeep, & platform was constructed from lirht tifbers ~nd
placed on six fifty five gallon barrels to allow it to float, Three pumos
used were rated 1120 CPM with a 130 foot hest. Piplng used was steel Ae-
sault piping, 6" diameter, Both 20! and 30% section of pipe were used,

The first 600 reters of pipe had to be lzid in water varving from 2
feet to L feet deep, To assist in stringine the pipe throurh this area &
UH1D wms usec, Four hooks were Tfabricated from 3/8" steel vlete and’ ‘
rastened to the ends of a 40,000 1o sling., Flpe was flown in by CI=47's,
unslung ~nd thea moved in twos to the desired location bvthe UHRLY. The
use of the UH-1D speeds the layirg of this pipe consider=hly and reruires
fcwer personnel on the job site. Several thousand meters of pipe were
used, ’

To string pipe on the high ground, pipc was ls2cded on pole trailers
-nc flown to the area by CH-47s ond the treiler hooked to 113 APC.” Two
personnel can crop the pipe off of the t ziler ot desired intervals.

Ynrious prcblenms were encounterced "in this operation thzt werse unfor-
scon 2nd caused considerable cdown time, The pumps, although new, had two
rajor problems, The firet, and'most serious, w#S the bresking of coupling
between the motor and purd head, After several pumps had failed the seme
way it was thought that the wedpht. of thé pipe coming to and from the
rugp w3s rutting teo great a strain on it, Flexdible hose was then used to
join the pipe to the pump therebv relieving this weirht and #llowine the
purp to vitrateé Ireely, Lfter this installation no tore breskdowns 5% this
nature occur=d, The second prcblerm wWas over heating, * solution to the
sroblem was to pump at night durine the cocler hours and t5 then rurp ot
invervals during the day,.

Tari~us results were expected fronm this floofine. Orpinallw,’it wes
planned Lo use 05 Gas in a crvstal forr to contsminate the tumrels. 3By
vsing the water as a cerrier the soil would be Saturated with the ras,
rendering it urusable for a long period of tirme, This plarn was drommed
as it would hoive recuired the security element and the “negineer nerson-el
to live in & confaminzted area as much of the gas would worx its way out
¢f the entrances,

Another plan was to used dye-in the water, This would allew an aerial
ohserver to sec additional entrances and zlso whether or not the wnter was
Jdreining tack into the river. The dye Leing cuite harcd to procure, it wes
deter—ined that & 50 1b bag would be used every 30 minutes of pumning.

This systen was never given a good test ze dye wWas rot available during

39
COpn FIDEHTIAZ &

R ettt S e g s Spar S



Comie D FHTimk
most of the operation.

Some positive results were obtained from the pumping as lsrre:
sections of ground did sirk and much of the turmnel complex cduld be
traced, It can be assumed thet these turmels were destroved, DMue to
maintenance problems and type of pipe used, demolition probably would
have been faster, With the background now gained and the recent pro-
curement of large cuantities of flexible pipe the time reruired to set
a pipeline will be reduced to a matter of seversl houra rather than two
days, This additién will speed the operstion considersbly and recuire
far less persaonnel,

Another consideration would be to place explosives throughout ths
complex, After the tumnel has been flooded it could then be detonsted,
The water tamping would grestly increase the effectiveness of the ex-
plosive and- should cause total deatruction,

OBSERVATION: Tunnel destruction can be accorplished with water, With
more practice and recent addition of flexible hose the omerstion csn be
accomplished guickly, For totzl destruction it 1s fecommended thst a

small quantity of demolitior. be used with the weater, Selection of the
tunnels to be destroyed in this fashion must be carefully ade 2o =23 to

be near & large water source and be within the rangs ¢f the vump's crpse
bility.

(3) Treining and Organization, None,
{4} Intelligence,
ITEM: Reproducing Overlays on Acetate,

DISCUSSICN: Frequently the 25th MI Detechmert "Imapgery Interpretation
Section mmst produce overlays on clear scetete, To revroduce this vro-
duct on acetate best results are obteined when frosty scetate snd ink -
are used on the negative. Regular overi»y peper will work, however, the
marking must be in ink and it tzkes8 considerably longer to mrrk oterlay
paper with ink than froaty acetate. Combined Intelligerce Center, Viet
Mam (CICV) ean reproduceé overlays on clesr scetste from these neextives
using an ozilid machine. Zngineers also heve access to this type of
machine, The Bruning Machine located in the G2 and G3 Sections crn 2lso
be used to produce overlays on clear acetate.

OBESERVATION: When enough lead time 1s available, the Imsgery Interpre-
tation Section should produce & frosty acetate negetive ond the facili-
ties at CICV should be used to produce a clear scetate copy.

ITEM: Knowledge of VC Infrastructure,.

DISCUSSION: It is important thet e simple definition of the infra-
strutture be employed within agencles targeted sgainst the infrestruc--
ture, Basic publications should be produced to sllow the individuals

e
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working against the infrastructure to learn how to conduct thelr oper-
ations,

OBSERVATIONS There mist be a single definition of VC infrasstructure.

ITEM: The VC have had considerable success recrulting former US delsin-
ees,

DISCUSSION: VCFW LE VAN DO stzted that slthough the VC were havineg con~
siderable difficulty recruiting in CU CHI District,’it wms relativei¥
easy to recruit people who were former US detrinees, He claimed that
these people were generally disenchented and irritsted by their long de~
tention by US authorities,

OBSERVATION: Efforts should be made to insure that only valid auspects
are detained and zlso to insure thzt the interropstion and relemse of
Innocent Civilians and Civil Defendants is sccomplished as rapidiv as
possible.

ITEM: Capture Tegs,

DISCUS540H:  In many instances, detainees are evacuated withovt » canture
tag or with one which contains fragmentrry, incomnlete, or erronsous in-
formation. It is almost impossible to goin the uvper hend durine the
initial interrogetion when this occurs. It is therefore essentisl that
capturing units complete individusl capture tags’in the field providing
complete details of the capture of esch detaines, In some cases, per—
sonnel of the capturing unitfs headeuarters have sttemvted to complets
tags after the arrival of the detainee at the Nivision PW Collecting
Point, The lack of first hsnd information concerning the circumstsances
of the capture of the indivicual leads to seriouns otdseions of vitsl in-
fermtion,

OBSERVATION: Every soldier assigned to combat unite should earrv and
know how to complete cepture t7:s of detained persons,

ITEM: VC Booby Trnps.

DISCUSSION: During Operation KUNIA the” 65th Fner Bn discovered two VC
booby traps rigged in the following manner: A hand grenade with the win
pulled was placed below the surfece of the ground and covered with seve—
ral scraps of tin or other metal objects that would be picked up on ¢
detector, however, were not heavy énough in itself to mrevent the hand
grenade hapdle from being relessed, This was accomplished by covering
the booby trap (BBT) with dirt (exzrpie, on a rosd) thus edding weirht
to the metal, The desired results were for a mine detector‘to senme
the metel, the soldiers probe end locate the auspected mine, remove the
dirt which prevented the hzndle from being released »nd the hend gre~
nade would detonate.

03SERVATION: By probing around the suspected mine of BRT the engineers
deterrined the size of the booby trap. removed the dirt surrounding it
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to determine the type=tine fbund prioito nttemting to Aebtrov it,
ITEM: VC/NVA Trail Markings.
DISCUSSION: VC/NVA forces have devised a method for mariing meior trsils,

OBSERVATION: While conducting recent search =nd destrov operstions in

AD MILIFR, in BINH DUONG Province, against VC/NVL forces and installae
tions, north of the MICHELIN Plantation, it wes observed hy 3d Bn, 224
Inf, 25th Inf Div, that enemy forces were using a perticilsr methed %o
‘mark svecific trails, The area wag criss—<rossed trails, To merk the
major supply routes throéugh the srea, notches were cut in a specifin
specie of hardwood tree, In these nctches was placed” flammsble meterials.
vhen conducting resupply during the hours of drrkness, the substance in
the notches was ignited along the route, much in the same menner as smsll
street lamps, The trees notched were approximntely fifty (5) metefs a=
pert, The notches were cut approximtely (5) feet from the ground, Due
to the dense vegetation and high jungle canopy this methed of treil mark-
ing is Aifficult to detect,

iTEM: ZEnemy Employment of Fressure Detonsted Anti-Vehiculsr Mines,

DISCUSSION: Vhile providing work party security on Hipghway L, north of
RUL 24 DEN in northern TAY NINH Frovincs, the Recon Plstoon »nd Morter
Platoon, 2d Bn, 34th Armdr, trascks hit 3 anti-vehicular mines resultins
in combat loss of 3 APCs. The road had beén swept with minesweepers
prior to the vehicles rtoving aver the area. On two of the three occesions
more than 7 vehicles passed over the mines before detonation. Two of
the three holes examined were free of metsllic debris while the other
nad very small pleces of metal, Thé road was well packed leaviner no in-
dication cf recently smplaced mines. It was also noted that- st esch
mine lecation there was a large tree on the side of the road, there were
no other indications, The mines wers either non-metallic or burled too
deep for the mine sweeper to detect,
QBSERVATION: The usge of deeper probing devices or hesvy rollers on the
front of %snka would be an effective merne of countering this tvne of
ine warfare,

(5} Logistics.
ITEM: Power Cobles for Cenerators.

DISCUSSION: Power cazbles from genersters to eruipment. were initislly
laid underground and with the advent of the Monsoon Sesson excesaive’
problems with electrical short - circuiting hampered the inoperstion,
The exact location of the power loss could not be determined.

OBSERVATICON:  Power Cables were strung above ground using "A" fremes or
other substantial support zs » temporary neasurs, s8 the situstion die-
tated., The short circuiting of power cables from contect with excessive
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water was eliminated resulting in more effizient operation of generstors,
leas power shortages and decrease in extra lsabor in determining the lo~
cation of short circuits.

ITEM: Sling, 4 lepged, 10,000 1b Capacity,

o R e b e

»

DISCUSSION: Recent operstiors within this division have resulted in »n :
increase in resupply by helicopter., The vest mnjority of this supviv is
beirg accemplished by sling ldadr, Several sling loads have been drorved
when the sling broke two feet below the domut ring., Some of the lcads
were deéstroyed upon impact, other supplies and e~uipment were recovered
intact, Ap investigstion was initiated, All personnel concerned with
cling: load operations were assembled and-the froblem of checkifig slins,
nets, domts, maxirum weight capability, etc,, were discussed, It was
determined that all slings, webbing, donuts, etc,, should be piven a verv
careful inspection (hy qualified inspectors with tes: eouipment) +to de-
termine serviceability., Coordination with He, 1lst Log Comd revealed
that therec - no eauipment availsble in-country to test 1ift ecuinrment
and that ti+ hest way to check this ecuipment is bv visual inspectiosn bv
gualified porsonnel,

OBSTZRUATION: The use of helicopters for resuwvply crn he exvected to in=
crease for most combat gnd cormbet support units in Victnan, More eme
phasis on instruction on sling load technisues is needed at »ranch schoola
and troining centers as well as within unites rresentlv stationed in Viet
Nam,io acdeguately prepere a sufficient mumber of nudlified wersonrel to
properly g and inspect slings end rig sliing loads,

ITEM: Aercmedical Evacuation.

OISCUSSICH: The medic on the ground mugst render adecuate information to
the aircraft crew about the medical stetus of the vatient, & vriority
classification of the patdent 2long with a brief di<pnosis of hie dniure
or illness is recuired., When feasible a physicisn ohould meke this clasa-
ification, 'hen this is not possible, mecdics shoul: conscientiouely uze
their training by adeguately clasgifyins the vetiert snd by relsvins to
the MEDEVAS an accurate dizgnosis, Severely wounded parsonrel ¢ 2n he
saved by zapld evacurtion; however, slightly wounded versconne. ard the
aircraft crew can we lost too, if significant risks aro tsken necruse s
3ligrtly wounded patient hsa been upgraded to a hipgher prioritvw.

OBSERVATION: A1l medicasl personnel should te constently awsare of the
inherent cangers both to the patient and-to the epircrsft crew of upgrad-
ing the classificstiow (urgent, priority, and rouiine) of a casurlty,

ITEM: MEDEYAC Aircraft on standby with the medicel hattslion orovides

efficient and timely evacuation of casuslities from the battle field,
DISCUSSION: CDuring this quartzr MEDEVAC aircraft were sttached to the

medical battalion on a standby basis, This procedrre worked very well
in that casualties were extrected from the battlefield in o minimum
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amount of time auu were receiving trestment in a medical facility with-
in a short time.

st .

OBSERVATION: MEDEVAC Aircraft will and do provids a great ssset to all
redical battalions.

ITTM: Clutch Release Bearings.

DISCUSSION: Meny clatéh release bearirgs were ruined due to the fact
that improper free trarel was not meintained in the clutch linkage, or
drivers were riding the clutch pedal,

OBSERVATION: Drivers are n:t awere of tte d>mage that cen he caused hy
fmproper clutch sdjustment or riding the clutch pedal, This rroblem has
been brought up at this ranthts. meintensnce reeting for correction,” Free
travel adjustment is the responsibllity of organizational mechanics,

ITEM: Engine Cooling Fan Drive Coupling.

DISCUSSION: Fxcessive wearing of the coupling meting splines contributes

in some cases to she-ring of the uplires, causing engine overhestins.

OBSERVATION: It should be stressed thet personnel rerd the anpliésble
Technicel Mamuals for their eauipment and understand the contents. The
excessive spline wear in this case was due to the vse of incorrect type
grease,

ITEM: Trerspoctation of Office Machines.

DISCUSSTON: Office machines are being dameged to the point of salvege
by what appears tc be improper transportation. Units hove atacked
equipment into the rear of tiucks making no effort to secure them from
damage during transportation.

OBSTRVATION: Cormanders must be made aware of such neglect st the errl-
iast opportunity. :

ITEM: Mzintenance of Generators,.

DISCUSSION: Genera.or opcrators apparentiy are not sdenustely merintein-
ing their generators., The maintensnce &p>ears to be pulled at irregular
jintervals rather than on a scheduled Lasis, This can csuse mrny bresk-
downs. '

OBSERVATION: Genera’ore run in pairs have less tréuhle thaii those rum—
ning alone, This allows more time for maintenance,

ITEM: Clogged Bore Evscuator,
NISCUSSION: Comtimucus heavy firing «f the }09 sell propciled howitzer

causes the bore evacuator to tecome clogped with carboa, In some cases
buildup has become s. acute as to preveni the removasl of the evscuator,
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OBSERVATION: To avoid the necessity »f cutting ofY bore evecuators,
units mst insure that the evacuators are clesned at regular intervals,

ITEM: Improper 0il Level,

DISCUSSION: 4 total of four engines were caused to become unserviceshle
due to what appeared to be improper oil level and/or the lack of chang-
ing oil and Tilters,

OBSERVATION: 011 leveis must be watched closely, Added attention ia
recuired on contimous operation of engines such ag £enerators, The oil
should be changed at least a3 often as recuirsd by the anplicable LO and
when operating in extremely dusty conditiors 28 olten as re~uired to in-
Sure efficient lubrication,

ITEY: Short Supply of intenna AT-892/rRc-25,
DISCUSSION: To alleviate the shortage of short Antenna for the AN/PRC-
25 and ATi/FRC-10 antennas, AT-272 ariennas were able to be ersily feo-
threaded, Field reports indicated no loss in TANge or relishilitv,
OBSERV.TION: Substitutes are available for the AT-892/?”C-25 antenna,
=D Va LON

ITEM: Proper Sling Loading of Armored Personnel Carriers (4PC).
LISCUSSION: The engine of the M-113 AFC st be removed bBefore 8linging -
an APC, Consequently the engine top cover must be removed, The right
frort tie down point for sling loading is on this engine top cover.
OBSFRYATION: Often after removing the engine the teon “¥er 18 not bolt-
-\“‘*_ . y N .

ed back, £1Ving no attachment point, BRe sure tnn capine top cdover is
Securely bolted down before attempting to sling load an M-1113,

ITEM: {H-1 Helicopter Lubrics-zon 0i1,

DISCUSSION: A st litute turbine englne oil #236994 44 in the sumnly
—_\ I3 . . . . k3 3

System. Thie ~i1 ic fop engines only, and will not be mxed with 7808,
Both oi2 containers look alike,

CSSERVATION: Due to a numher of transmission input ouill serls feiling,
it is5 believed seme oils have already been mixed. Only 7808 =nd 7808F
0il should be used,

ITEM: Tow Cables,

DISCUSSTON: The OVE tow cables on both the tanks »nd APCs are too short
for recovery work, A locelly fabricated tow cable o abeut LG feet hag

worked best for recovering vehicles stuck in mid. The 40 foo* cables
have enabled the Scout Section ard the Tank Section to reccver their own
zehi;les'on many occasions where thay would have had to enll for VTR
M88),
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OBSERVATION: Longer tow cables 2re needed to recover track vehicles. *
ITEM: Vehicle, Track, Recovery, MB8 (VIR Mag),

DISCUSSION: The main winch cable is not long enough for most recovery
operations. A LOO foot cable would greatly increase the recovery (o3 1o T2
bility of the M88, The full length could 'be used for APCs wit* a 1:1
retic, The extra length would enable a 2,1 ratio to be used when pull=
ing out tanks (often at 1% to 2 times vehicle weirht). The mein winch
cables have a very short usesble life because of the freauent inahility
to get close enough to rig a 2:1 mechanical sdvantage,

CBSERVATION: Longer tow cables are needed to recover treck vehicles.
(6) Civic Action and PSYOPS,
ITEM: Distribuiion of US Clothir: crd Commodities.,

DISCUSSICN: In many irctances there is a tendency for US Civie Action
personnel to m:X~ themselves populer through the distribution of IS
clothing znd commoditics, This is an activity which should be scéommani-
ed Ly the Vietnamese officials an? only menitored by US personnel. 2
systen of distribution wherebr the Vietnamese officisls sctuslly conduct
the districution will greatly eniience.their imerge in the eves of the Vict-
namese.peoplae, '

CESFRVATION: All distribution of US food zrd commodities should he con-

ducted by Vietnamese officials 30 as to enhance their imare with the
Vietramese people, The US persornel shouwld nat plav =n active part in
the cdistribution, bt should monitor and insure that 81l items rezch the
intended recipientts“harxis,

e

ITEM:  Ch Projccts should gatisfy the "needs 2nd desires" of. the teopla.

JISCUSSICH: ne projects in erny Civic fction progrem should satisfv the
neede 2nd desires of the Vietnamese people., Vietnamese verticipation is
difficuwlt o oft tires irmpoccitle to obtain unless the people desire

3 The 5-5 can determine the needs an? desires of
lc ir his area froam discussions with Lhe MOV advisor,
¢ from the people of trne village snd hamlet, TFre~ '
gquently & conflict arises between what the people desire and what others
feel is necded, If the problem does arise a cemprexe se mxv be in order,
A desired type project mirhit e completed tefore » need tspe vroject is
st:rted. This will of course involve e dclsy in the proiect neeced, hut
will g=in the surport and confiderce of the people so thet the needed
project will be supported by the pecple, An ex=mple would he to show
fiims on the need for casing znd cepping wel.s so that the people will
then desire better wells,

COSERVITION: It is important thet Ci projects eatisfy the need as well

2s the desires of the people. An approzch would be to e~ucate the pedple
50 23 'to create the desire in order Lo corplote the need type proiect,
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ITEM: Permanent CIvic Action Aress of Responsibility.

DISCUSSION: Once a unit has been assigned an area to conduct CA it 18
imperative that this area remain permnent until the area is pacified.
If continuity does not exist the people in a-given area will he hesitant
to cooperate, fearful of Viet Cong rcprisals, »nd generall;r apprehensive
about the overell pacification program,

OBSZRVATION: All efforts should be made to assign permanent CA areas of
responsibility so chat there will be’contimiity and thus ensble pscifi-
cation of an area to be sccomplished.

ITEM: Scheduled MFDCATS,

DISCUSSION: Past procedure-has been to select”a hamlet at random s2nd ro
into the hamlet unannounced, set up the MFDCAP, =nd then trest the people.
The obvious deficiency in the program was that when the MNICAP ended for
that day the patients were either never seen eagain, or elsgse, thev were
not secn agein untll many weeks later when the MFCAP tesm 2p2in visited
the hamlet, Scheduled MEDCAPS will overcome this deficiency and produce’
other advantageous results, Vietnamese medicsl personnel can be trained,
permonent facilities improved and better eoculpped medicel records meine
tained on each patient treated and the overall image of Lhe Vietnamese
redical personnel improved in the ayes of their own people.

CBSERVATION: Greater emphasia should be placed on scheduled MFDCAFS
whenever security permits, Unsnnounced MFDCAPS should contimie as in
the past in unsecure arezs and with tactically deploved units.

ITEM: Aerial Broadcasts,

DISCUSSION: Due to the stringemt regulaticns in VC/RKVA units and the low
literacy rate;, leaflet drops are not an eflective means of‘conducting
PSYOPS in certain areas. During interviews with Hoi Chanh, it has been
found that more VC/NVA have been made zware of the Chieu Hoi Program as

a result of hearing loudspesker broadcrsts than thiough resding leaflets,

OBSERVATION: Loudspeaker broadcasts are the most effective mesans of
disseminating propazanca. .

ITEM: Communication During Aerizl Loudspcaker Operations,

DISCUSSION: Aerial loudspezker broadcasts are affected bv weather condi-
tions, flight patterns, height snd air speed. Due to these varisbles it
is impossible for the people’in the aircraft to insure th»t the broadcast
is being heard on the ground. Commnications migst be mrint~2=ed with
personnel on the ground to pretest the loudspc :ker messege prior to {ly-
ing the target area,

OBSERVATION: An extra radio tuned to nearby ground forces for corments
on loudspesker broadcasts can help incure that an audible message rets to

X7
Ciuqflfh?ﬂ‘ﬁ/?L

SRS s s



Co N B OENTI AL

the target audience,
ITEM: Increased Inducements to Returnees.

DISCUSSION: Based on interviews with returnees during the Chléu Fol
Offensive, monetary inducements to relly were not a major motivating
factor. Frimary reasons for returning were desire to he with family and
Tear of artillery and sirstrikes. The primsry factor which determined

~ whether or not the individual rallied wes the opportunity tno set rway
from his unit and get to a safe area to rally.

ORSERVATION: Einphaé:.a should be pleced on family Chieu Hoi annerls and
allied power themes. Rally points should be set up »nd widely publi-
cized to provide increased opportunity for the VO/NVA to relly.

ITEM: Coordinetion of Civic Affsirs at District Lavel.

DISCUSSION: All civie affeirs activities should be clearsd through the
district chief ard should be carried out with sssistence by him if poa~
sible, It has been found that working directly with'a hamlet or village
chief often leads to the misuse of distributed items,

OBSTRVATION: A good working relationship with the Vietnemese people,
especially the local official, is mandatory for s successful civic action
program in ary area,

b. Recommendations,

(1) Persomnel.

(a) That two (2) preventive medicine specislists be
made a part of the Division Surgeonta Office..

(b) That the Chief Medical Non-Commissioned Officer's
TE position in the Office of the Division Surgeon’be suthorized 2 Ser—
gearmt Major (E-9) instead of Master Sergesnt (E-~8).

(2) Operations,

(a) That the medical Platoons within Infantry, Artil-
lery and battalions be used in field operstions in Vietnam,

(b) '{’haf, orgsnic MEDEVAC aircraft be suthorized esch
Division Medical Battalion,

(c) That units overcome the effective VC tactic of ex-
posing small forces ss beit by aggressive recormaisssnce by fire and'by
using all supporting fires available to probe suspected VC positions.

(d) That unite avoid entering what srmesr to be de~ -
serted enemy base camps without first emploving srtillery and/or sir-
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strikes,

(e) That units initiste the use of a "Checkerho»rd"
pattern in search and destroy operations, which permits unlimited fire
support between elements and provides for detailed aearch of an ares,
(See Appendix 2)

(£) Thet artillery and Air Force ordnsnce with "daisy
cutter" fuzes be used to saturate heavily wooded areas to trireer mines
and booby traps and discourage VC smbushes prior to conducting Rome Plow
clearing operations,

(g) That units conduct frecuent night operations on
an irregular schedule and train newly asgigned personnel in nipht tacties.

(h) That increased use be made of stay behind patrols
after the departure of & ccmpany or battalion from e base camp.

3, (C) DA Survey Inforration: ‘Long Range Reccnnaissance Patrol
(LERP) (as reauired by USARV lessage, #80483, subject:  Ope~ational Re-
port Lessons Learned {(ORLL) for the period ending 31 October 1967).

a. Crganization and Treining.

. (1) Organization. The Division Genersl Crder orgsnizing
the Long Range Reconnaissance Patrol (LRRP) Detachment is GO 3631, The
LRRP is attached to the 3d Sauadron, Lth Cavalry. Employment of the LRRP
is directed’ by the Division Infelligence Section (G-2) and/or on order of
the Cavalry Squadron Commsnder. Tezms mey be employed by Brigades of the
Division in either an attzchcd or Operational Control (OTCON) status. The

LTORF Detachment has the following structure:

(n) Streangth: L Officers, 36 NCOs and 78 FM

(») Headquarters Section

{z) Mess Section

(d) Communication Section

(e) Two (2) Patrol I'latoon headauarters

{f) 15 Patrols (6 men each)

(2% Training. Trsining was planned ond org=nized hy the

3d Squadron, 4th Cavalry. The treining progrem was suprorted by personnel
assigned to the LPRP Detachment, the Sguacdron's Artillery Forwsrd Observer
and hir Iiaison Officer, amd the Squadron's.Communication znd Medical
Platoons. Instructor and aircraft support has been provided bw the Scuad~

ronts Air Cavalry Trocp. Initisl training for the LE"P Detachment con-
sisted of three, one week phases:

L9
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(a) Phase I: One week of intensive clessreom and
practical applications. The following subjects were coversad:

(1) First Add

(2) Map Reading
(3) fntelligence
(L) Conmmnicationa

(5) Forward Obsefver {F0) and Forward Air Contrelle-
(FAC) procedures (Artillery Adjustments),

(6) Aerial Reconraissance

(7) loading and unloading hslicopters

(8) Waterhorne Operations

(9) 1Z Selections

(10) Weapons Femiliarizations

(11) Physical Training

{b) Phase II: One week of refresher and advanced

treining,- This phase wasé climaxed with & waterborne asssult into »
specifisd area of operations. A three day tacticasl operation wss also
conducted during this phase. The following subjects were covered,

(1) Map and Compass Reading

{2) Inteliigence Gathering and Ravorting

(3) Waterborne Training

(c¢) Thase III: One week of trzining/tectical emplovment
{Night Ambushes and Operations}. Maximm use of air 1ift was stressed.

(d) A sustained training =chedule hes been initisted.
Thig schedide supplements the operationzl repuirements 2na maintaind a
high stendard of treining within the Detachment . Subjects covéréd are
those reauiring emphesis beyond the initial treining phases (i.e., L7
procedures, waterborne operations, artillery adjustment).

b, Technigues of Tactical Employment,

{1) The LDRPY Teams mey.be employed in several capacities.
To form an Ambush Pairol, two teszms 2re combined to Dinction as » single

ambush unit, thas providing a stronger fighting force, When emploved™ss
a Stay Behind Force, normally 4 Teams are combined, vprerared to enpsge the
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eneny until reinforced or extracted, as the situation re~uires. The
primary method of employment is as a Neconnalissance Patrel consisting
of one five man team, The patrol funetions, not 23 & fighting force,
but as 3 means of gaining intelligence rrior to & lerger unit entering

the area for operations, or for determining enemy unit location =nd/or
identity.

“(2) Means of insertion, which are often determined by the
type of wiseion, are as Dllows:

{(a) Helicopter Insertion: GCenerally the most desiréd
method of cmployment. May be accomplished in a minimum smount of time,
The area of insertion can be pin-pointed, ond the tesm vlaced without
having to commit pround elements in the area,

‘ (b} Tail Gating: This method is sécomplished hv
ground clements conducting a sween/search and destroy. At the insertion
site the team is dropped out of the rosr of Armored lersonnel Carries,
The ground force continues with the sweep and is simltsneoisly located
in a favorable position to resct, if the reocuirement rrises,

{¢) Stay Behind: When 2 ground force leaves an aros
of operations, 2 team is left, concealed in the aren of orerations, This
is a desirable means of insertiorn ag the tesm is inifislly secured hv
the ground force and 'has a guick reaction capability,

{d) Valk Cut: TFreauently used for =ress that are
accessible by foot and not »t too prert a distance from the st=rt roint.
The 2dventage of this means of emplovment is theat neo sdditional force is
required to assist with the insertion.

(e) Waterborne Assault: 7The’least desirshle method,
due to hazards involved while émployed on rafts, especiallv when the
personnel are heavily ecuipped., There is also the nrohlem of con-
cealing the rafts once the crossing h=g beer. accommlished, ~ The route
of ‘exfiltration is also limited when emmloying this techniouse of in-
sertion.

c. Lessons Learned.

(1) 4 minimm of 48 hours is necessarv to accommlish
the planning, preparstion and organization which should he sccomrlished
prior to tesm insertion. The gathering of data relevent to an =res,
bricfings, and the cstablishuent of I'issicn Sunport Sites (ISS) =re
all activities which should be ad¢comrlished prior te the finel selection
of the imitial observation point. The rapid riacement of » tesm{s) in
an area which has not been fully devcloped in the nl2rmning 2nd vrre-
peration process is a waste of manpower and mrterisl, 2nd nlsaces the
team in wdue jecpardy., Conversly time srent in area develornment rnd”
plenning lead to the placement of teerms in more nrocductive srers, The
physical placement of a team on the yground should not be #n end in
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itself; it should in fact be the beginning of a well planned and
organized intelligence effort,

(2) a clearly defined mission to include Eseential’
Elements of Informstion should be the key stone to the nlanning s»nd
preparation phase. The issuancc of missions which simdly direct
attention to a broasd geographic area shbuld te svoided.

(3) The peint of insertion should be minimum of 300
meters from the initial point of observation. Unon insertion the
team should move to their initiel point of observation as rapidly
as conditions permit,

(L) Tratrol members should remain in a tesm configuration:
individuals, particularly leaders should not leave thé ocbservetion roint,
for the purpose of reconnsissance and/or surveillance. It it is necessary
to mdve to a new location the entire tesm should displace to the new
site,

{5) FPood and water available to the ratrol muast he strictly
controlled. Consumption of individuel items rmst be vlenned nrior to
insertion. The plan mist be adhered to during the ra*rol's oner-tiong
this will insure adeguste food stocks to support the natrol's stey,
During periods of rainfall water stocks must he replenished., As 2z nlsn~
ning guide, food and water stocks to support operations for a 2L hour
period in excess of the plenned stay time should be carried into the
operating area,

(6) rPre-insertion checks to insure the adeourcy ' ~nd
presence of all items of eouipment, end supplies must be made. In-
spection will be scheduled in the tgm!s bpreparation rrogram, Check
lists to support the preperation must he availahle to a2ssist in in-
suring the presence of items renuired to suprovt the teams orerations.

(7) Once inserted tesms should not displace f rom one
location to another withou: first clerring the move with their control
headquarters. Fire plauning, extraction, 2nd reaction rerszénnel must
be aware of temm's move, to include the route to be emnlovad, This will
permit reaction elements to up grade their resdifcss resture during a
period when the teamle vulnerability is increased,

(8) Feriodic chacks; i.. . just after Beginning Morning
Nautical wilight (BMNT) and just Frior to End of Evening Nautical =
Twilight (EENT)_should be made to ascertain the exact locstion of the
team. This check can b2 made ty a helicopter dver flisht of the area
with team personnel signaling by wse of mirror. This technirue‘of
position fix cannot be employed in all orerstions circumstances, how-
ever when the terrain and situatien permit, it shculd be accomplished,
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(9) 7 minimum of two hand rmicréphones should be aveilsble
for each radio tzken inte the opersting area. This will reduce ?he
possibility of communications failure due to problems with the micro-
phones,

(10) Each Mission Support Site must be rrenrred to aséist
directly in the control and coordination of the teem(s) ectivities, In
order to accomplish this they must have available maps rosted with the
scheme of menuever, journal and spot report forms, In addition te the
materials thet must be uvailable all Mission Suppert Site (MSS) person-
nel must ‘have knowledge of the schems of manuever, tesm locstion, in-
gertion times and the report schedule thet is to be complied with by
the teams. '

(11) Prior to commencing =7nh oferation 2 time schedule
for reporting by each team(s) is esta lished, The failure of » tesm
to report to the contrel hendouarters is a sipmal that »11 conditions

“with the patrol are not normel. It is then incumbent upon the contrel
headaquarters to initiate nction to regoin comminications with the tesnm
that feiled to report on time. The action initisted hy the cantrol
headquarters, (ziert of a reaction force, placing of aireraft sirhorne
in ottempts to regain direct communications) sre activities which come
plicate control and coordination of the’entire operstion, therehy
Jeoperdizing the team and the operation.

(12) Imnediatcly upon extraction = team should he trensrorted
to the mojor mnnuever hesdeuarters under whose control it hrs heen edrloved,
Tris will permit immedirte débriefing and utilization of intellirence in-
formation gained by the team, Representatives of the Division G2 Section
should be present at the initiel debriefing, Uron conclusion of the
initial debriefing the team s™ould be réturned to their hase area whers
more detailed debriefing crn tzke plece,

(13) As a meons towerds insoring communications between ine
serted tecws and their control elements, tests of commnicetions utilize
ing "Sguad Radios" and a helicopter mounted receiver will be conducted,

"(14) Further traiming in the technicues of air extraction ~
is required., Close coordination dnd timing between tesm members ~nd the
extraction air craft is mendatory., It is essential that the team's lo~
cation, route to the pic..up wéne and the pickup zone be known by all
participants in the operation. - The placing of timely and accurerte sur-
pressive fires can be the key to a successful extraction, To minimize
the possibility of friendly fires being placed on the team to be extract-

ed the routes ancd location to include marking technioues mst be known
and used,

(15) During helicopter borne extraction operations waers
enemy personnel are in the viecinity of the selected pick up zone, fire
discipline is essential, The LiRF perasonnel moving to the aircraft must
be trained and controiled to fire surpressive fires in aress that will
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not jeopordize the extraction airecraft. Upon voarding the extrerction
aircraft the team must be trained to immediately clear all wearons,
One member of the aircraft crew mint he treined to insure thst wearons
of the team being extracted are in fact cleared once the team hra hosrde
ed the helicopter,

(16) During a helicopter borne extraction the employment
of an individual nesr the door of the helicopter to assiat LRAP team
members in beoarding the aireraft will greatly‘fscilitate the extrsction,
The team members are carrying large cuantities of eduiphent and #9 & re~
sult their ability to boaid the sireraft is reduced, In sddition to
assisting personnel in boarding the aircraft this individusl is readily
available to react to team members that may become or, srs wounded snd
require assistance in reaching the aircraft, This individual should be
in addition to the organic doorgurmers aasigned to the sircrafts since
surpreasive fires can be the key to a successful extracticn the full
potential of all azircraft to fire should be maintained at all timesm,

(17) The Mission Support Site(e) (MSS) are essenfisl to
agsist in maintsining commnication and contrel of LNRP Tesms, The site
(8) should whenever posaible be located within areas such =s fire suorort
bases, supportéd unit commrnd posts, and with US Advisory persemel in
ARVN Compounds, Within the Division's current TAOL the radio reley com=
plex en NUL BA DEN has proven particularly effective. By locating these
stations within already operational skam, supnort and security recquire-~
ments are reduced, Whenever possible Mission Suprort Opersticns Centers
should he ca=located with the headauarters that is resronsible for the™
control of the operation. The co-~location will facilitste the «rchanpge ~
of information, support recuirements and simplify commend controi srranpge-
ments, Due to the nature of control exercised by the }S55 1t sheuld be
established in & locution epsrt from other facilities, The erection of
a CP tent in the vicinity of a bsttelion or brigade cormand post has
proven to be a satis<actory solution to the location of an MSS, Direct
phons lines between ~2 MSS and the supported unit will expedite the ex=
change of informitic- urd will facilitais the control and coordination
of the operation,

FOR THE COMMANDER: : -

-

6 Appendices Incl

JASE. U 8o WILSON

1., Task Organization Colom , GS
2, Checkerboard Technicue Chief of Staff
of Search & Destroy
Operations

3., ORLL,-125th Sig Bn .

Hi—COAR,~WEIMPEA— Withdrawn, Hqs, DA; CAAR #67X182
5« ORRL Feeder, 3d S8qdn, Lth Cav

Sr——Fictbares—— Withdrawn, Hqs, DA -
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A\ DISTRIBUTION:

1-ACSFOR, DA (Thru CG, IIFFORCEV amd CG, USARV)

2-ACSFOR, DA (Thru C5, IIFFORCRY)

2-0G; USARPAC, ATTN: GPOP-~OT

3-CG, USARV, ATTN: AYHGC{DST)

1-CG; US Army Inf Sch, Ft Benning, Ga

1-CG; US Army Armor Sch, Pt Knox, Ky :

1-CG, US Army Human Rsch tnit, Ft Beming, Ga

1-CG, USAAM3, Ft Sili, Ckla

1-CG, C&GSt, Ft Leavetworth, Kan

1-US Military Academy, West Poim , NY 10996
ATTN: Librarian

PLUS: Special 30 copies

[
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AVFBC-RE-H (14 Nov 67) 18t Ind :
SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending
31 October 1967 (RCS CSFOR-65) (UIC-WDFU TC) (U)

DA HQ IT FFORCEV, APO San Francisco 96266 13 Di. 867
TERUs Commsnding General, USARV, ATTN: AVHGC-DH, APO 96375
Commander-In-~Chief, US Army Pacific, ATTN: GPOP-OT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
- Army, Washington, D.C. 20310

1. Subjest report is forwarded.

2. This command has reviewed the attached report and concurs with
the comments and recommendations with the following exceptionsi

p(25), Yonconcur with th2 opinion that the Chief Medical Non-
commissioned Officer in the Office of the Division Surgeon should be up-
graded to Sergeant Major (E-9). The genesis of this opinion appears to '
be more the relative rank of other NCO's in the headquarters rather than
the actual duties performed by the Chief Medical Noncormissioned Officer.

p(25) - p(27), para 2a (2), Night heliborne operation without
illumination. In order to preclude the use of asircraft search lights
vwith possible compromise of the L7 and the operation, consideration shculd
be given to the use of pathfinders whenever possible during night air-
mobile operations. Pathfinders with special devices such as obstruciion
lights, landing lights, glide-slope lights and light guns can provide the
necessary terminal guidance with a mininmum of external illunmination.

p(43), para 2a (2), Item MEDEVAC, under the discussion the
report stat2s that; MEDEVAC aircraft were "attached® to the medical
battalion on a stand-by basis. These aircraft were not attached as de-
fined by AR 320-%. but rather located with the 25th Inf Div and providing
area support. .

FOR THE COMMANDER:
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AVHGC-DST (14 Nov 67) © 2d Ind (C)

5UsJaCT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-05) (BC)

HEADLUARTEKS, UNITED STATES ARMY VILTNAM, APO San Francisco 96375 16 JAN 1968

T0: Commander in Chief, Unitéd States Amy, Pacific, ATTN: GPGP-DT,
AFD 96558

1, (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the guarterly period ending 31 October 19567 from Headquarters,
25th Infantry Division (ALXA) as indorsed,

2. (£) Pertinent comments follow:

. a, Reference item concerning personnel packets, page 23, para-
graph 2a(1):

(1) This headquarters recognizes the desirability of having
grade/MOL breakout for augmentation packets prior to devloyment. Direct
correspondence between sponsor and deploying unit is authorized and encour-
aged by USARV Regulation 220-~10,

(2) DA policy is to Ceploy advance liaison parties only for bri-
gades and divisions or in those instances where there are peculiar problems
related to deployment of a particvlar unit. An augmentation packet cannot
be considered to be in either category.

{3) Recommend that information of this nature be obtained by
the sponsor directly from the deploying unit,

b. Reference ltem concerning Preventive Medicine Specialists, page
2%, paragraph 2a(1); and page 48, paragraph b{(1)(a): Concur, The division
surgeon nas been informed that HTOK action should be initiated to effect
this change.

" ¢. Reference item concerning MEDEVAC aircraft, page 43; and page 48,
paragraph b{2)(b): HNonconecur. In orderto make maximum use of air ambulance
resources they should be controlled at army rather than division level. “hen
these aircraft are controlled at the army level they may be used to evacuate
patients within the division, between divisions, and out of divisions to
U, 5. Army hosritals. Aircraflt organic to a division would be more restricted
and not allow for the shifting of resources to meet the requirements, .especial-
1y between divisions.,
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AVHGC-DST (14 Nov 67) 2d Ind (C)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967

(RCS CSFOR-65) (BC)

3. (U) A copy of this indorsement will be furnished to the reporting

unit . through channels,

FOK THiu CCGhivANDER:

l/za%z;bfkazz;;ﬁlmk<_.
C.S. NAT LTAUKASA

Captamn. AGC
Assistant Adjutant Genoead

cy furn:
He, II FFORCEV
HQ, 25th Inf Div
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GPOP-DT (14 Nov 67 3d Ind (U)
SUBJECT: Operational Report-Lessons Learned for Quarterly
Period Ending 31 Oct 67 (RCS CSFOR-65)

(UIC: WALXAA)
AQ, US ARMY, PACIFIC, AFQ San Francisco 96558 2 FE3 1968

'f0: Asulstant Chief of Staff for Force Development,
Department of the Army, Wwashington, D,C, 20310

This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed.

FOR THE COMMANDER IN CHIEF:

K. F. OSBOURN
MAJ, AGC
Asst AG
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TASK ORGANIZATION

ist Brigade, 25th Inlantry Division 2d Brizade, 25th Infantry Division

HHC, {st Hle , HHC, 2d He

4th Bn, 9th Inf 1st Bn (M), cth Inf
21 Bn, 14th Inf 1st Bn, 27th Taf
Lth Bn (M), 23d Inf 24 B, 27th Inf

Tth Bn, 11th Arty (DS) 1st Bn, Sth Arty (DS)

3d Brigade, 25th Infantry Division 25th Division Support Command

HHC, 3d He HHC and Band

& Bn, 12th Inf DISCOM FWD (Provisional
2d Bn (M), 2 Inf 25th Med b :
3d B, 22d Inf : 25th S & T

24 Bn, 77th Arty (DS) 725th Maint M

DIVISION TROOFS

HHC, 25th Inf Div 2d En, 34th Amor (~)
3d Squadron, A4th Cavalry 65th Engr Bn

25th Avn Bn 125th Sig B

25th MP Co 25th Admin Co

Lhth Scout Dog P1t 38th Scout Dog F1t
9th Chem Det (Atch) 18th Mil Hist Det
<5th Military Intelligence Det (Atch)

3721 Radio Research Go (Atch) 2%th Division Artillery (=)

15th Public Information Det (Atch)

20th Mublic Information Det (Atch) FHB, Div Arty

7th Team A&, F1t HQ, 2d CA Co (Atch) 3d n, 13th Arty

Sth Team A4, F1t HQ, 2d CA G (Atch) 6th Bn, 77th Arty (Atch)
9th Team AA, P1t HQ, 2d CA Go (4tch) Btry B, 5th Bn, 2d Arty
10th Team AA, P1t HQ, 2d CA G (Atch) Btry D, 5th T, 2d Arty (GS)
15th Team AA, F1t HQ, 2d CA Go (Atch) .
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Appendix 1 (Task Organizarion) to Operati~nal leport for Quarterly Period
Ehding 31 October 1967
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"CHECKERBOARD® TECGHNIQUE OF ScARCH AND v&STROY OPERATIONS

Four company battalion search

-
| i ¢ (___Z(’o
L | HeS
&
[{ECoN /I\
Jeo | léa

Three company battalion seareh

] co

Companies conduct detailed S&) in 1000 meter grid squares and on order
rotate ¢ll clockwise cr all counter—clockwise,

Appendix 2 (Chedcerboard technique of cearch amd cdestroy operations) to
Operational Report for Quarterly Period Ending 31 October 1967
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OPERATIONAL REPORT - LESSONS LFARNED
From 125th Signal Battalion
2>th Infantry Division

For the Period 1 August - 31 October 1967
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OPERLTICNAL REPORT - LINSSONS LEARKNEL
1 /ugust = 31 Octsber 1967

NARRATIVE REFORT

1. GENERAL:

During the period starting 1 August 1967 and terminating 31 October
1967, this Batzalion contimucd to support the 25th Infantry Division in
all operations, Multichannel VHF systems continucd to provide a major
portion of the cormunications for the Division as incrcasing usc wes made
of this mecans to intcrconncet Firce Support Bases ~nd Battnlion Patrol
Bases, The VRC-12 scries radio remains the initial mcans of corrwnications
and the primary back-up for cxisting VHF systems, Durirng the period, =z
detailcd survey of FM radio operations, rcquirements and configurations
was conducted, 'the more significant lessons learned during this period
are contzined in this rcport. This report supplements the 1 May to
31 July 1967 report. Lessons learned reflected in that report arc net
rcpeated in thas one,

2. SECUHE FHM:

One of the findings madce during the period will, I believe, have
serious imsact upon the planned program for the applicaticn of securc
squipment to all FM nets, Ue have found that any interfercnce on the

frequency assigned for sccurc use will interrupt and nmcke unrcedable
transnissions in process in *tne securc 1rmode, For completely reliable
sceure transmission, frce from continuous intcerruption, Ytotally discsrcet!
frecueacics oc required. Bascd upon our cxpericnee, such a frequency is
wxtrencly rarc. Taerefore, relisble and responsive secure tronsmission
over multiple ncts, does not appear to bc feasible utilizing the KI-8 or
similrr device. Development of o security device which is not scnsitive
to interference is neecess ry in view of the regquirement to "sinare” fre-
quencics,

2. SHCRT G’ OF FH R.DIO EFUITITNT:

Fresent TCE authors -ztions for FM radio ccuipment in the Beadaquarters
and Hundeuarters Cemponies of the Infentry Divisen, Brigades and Battalions
ore inadcgunte to cormpletely mect the cermunications requirement in the
countcr~insurgency cffert in Victnam., During combat operzticns in forwerd
locaticns, the Beottalions hrbituzlly cst-blish smnll eormend posts from which
to maintain tactical control of thcir mancuver elements. The FM radio equip-
nent cuthorized by the TOT is adccuste te mect this recuirement. However, a
Tectical QOperations Center (TOC) musi also bc mrintained at the Battslion's
basc camp for command, control and coordinntion purposcs. Fhehograph 1 at

Tab ;. shows th: tvyiccl brse camp TOC M radios in usc by #n Infantryv Battalion
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engaged in field operations. The same situation exdsts at Brigade Head=-
quarters, since a Tactical Operations Center rmust be maintainecd at Base Camp
while the Brigade operates a forward CF. Photegraghs 2 thru 5 at Tab A
show the FM radio cenfigurations in use in one Brigade Base Comp Tactical
Operations Center. 1In the forward area a like FM radio requirement exists.

The same general situation is a2lso found in the Division Tactical
Orerations Center (DTOC). Photograrhs 6 and 7 at Tab A show 2 radio con-
figurations installed in the DTOC. Thesc radios must be meintained at all
times for command and control p wroses and for coordination between the
staff plonners at base canp. They rust be cuplicated at the tactical cormand
post in a ferward area,

sncther serious drain on tactical Fli corrmnications is the requirement.
for radios ?%E base canp cefense nets. A significant number of RT-524's
an? AN/PRC=6~S arc "tied cown" at base camy cbservation towers, listening
rosts, firing bunkers anc cormand posts. Units man the base camp cefenses
as an "aZditicnal cduty" while continuing their basic field missions. The
racdios errloyec for base camp cefense are civerted from TOE assets that
should be with the unit in su;;-rt of thecir basic field mission.

To help meet this grcatly expanded ccmbat requirerent fer FM racdio
corrmnications in tactical operaticn centers, racdios have been taken fronm
lower rricrity staff officers, This action leaves many gerscnnel and sections
without the ccrmmnication equirment authorized to accomplish their assigned
nissions in a timely and efficicent manner,

L, Power Source for FM Radios:

Quite often FM radio eouipment must be operated for extencded periods
of timc, in a ground mount cenfiguraztion, removes from the vehicles in
which they are normally installed. The TCTD configurations dericted in the
jrevious paragrarh exenplify this recuirement., This reguircs a 24 velt IC
source cther than that provided by the vehicle. Usually, tws 12 volt vehicle
batterics wireZ in series zre utilizel for ;owering the ecuipment with a
charger or rectifier to maint~in the batterices in a charge.! stote. These
rectificrs are often hard to come by.

In the 125th Signal Battalion, sncther method has been utilized with
excellent results to reintcin the charge on the batteries. Cortain oC
generator sets, such 2s the 10 XW air~-coaler gencrater SF 10 (MD) andt 10 KW
vater-cooled FERRO I, arc cquipped with battery charging receptacles. The
parpose of the receptacle is te pernit a DC gencrator to be utilized to
charge the batterics of the .C generator scts. Threugh the use of an adagter,
a power czble can be connccted to this receyptacle (see Tab B) in ~rder to use
it as 2 scurce of DC for cyercating Fl racdies requiring z4 velts DC. This
system is a highly rclioble, cfficient an’® cffective rethnd of provicding yower
for the operations of FM radic cquipment.
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5, Masts for Fil Radio Antennae:

To increase the effective range of the VRC~12 series of radios, this
unit has utilized telephone poles at base camp for antenna masts. Telephone
poles ranging in height from 48 to 90 feet have been used depending upon the
recuired range and terrain. The added height over the standard 12.5 meter
R¢-292 antennz has greatly extended the ringe of basc caomp radio stations.

In sreas where there is a requirement for several antennae, such as
Brigade c:d Division Tactical Operztion Centers, & "bonaet' constructed
from an ammunition canister and vngineer stokes (swe Tab C, picture 1) may
be mounted atop the telerhone pole (Tzb €, picoure 2). This "bonnut" will
mount as many as four RC-292 antennac. Tests have shown negligible inturs-
feronce among the antennae so mounted s long 28 a frecuwncy seprration of
2t lezst 3 HC, and preferably 5 MC, is mointcined,

This field expedient also results in a significant szvings in space in
the CF in that the extensive area required to erect multiple antenna masts
with asseciated guy lines is eliminated,

6. Antenna Hasts for AN/MRC-69's:

Erection of stundaird L5' antenna masis in arcas with heavy tree growth
or swanps is a problem. The problen occurs when the antennc sections must
bu nssembled on the ground before being "gin-poled" te a verfical position.
Lowcring the mest to trouble-shoot the cntunna or to chong. dipeles necus=-
sitatud by 2 frecuency change is owkward ond time consuming,

The AB=557 antenna mast {depictod ~t Tab D) designed for use with tho
AN/CRC~50 radio hzs buen tested as a replacement for the standard TRC=24
nast by the 125th Signal Battclion in the Vietnam environment under combat
corditicns, Tests have vroved that the aB-577 is ideal to mwect our reguire-
nents here. We have learned the all/THC-24 antemna reflector, aT-214, can
be affixed to the 4B=577 (shuwn in Trb D) without edirication. Since the
AB-577 is required for specinlized conditions .nly, it is not felt that each
ANMRC~6G need be so equirped. A cuantity of ten (10) of these antennae
would be sufficient, as an exanple, for this unit coperating in the current
terrcin, The AB-577's appear to be in shert supply, however, cnd we have
been uncble to obtzin the quantity we feel desirable,

7. Secure FM Retransmissicn Stotion:

a8 utilization of the new VAC-12 s¢rics of radios with the sceure
veice equipnent (TS:C/KY-8) uxpanded, the recuirement for a2 secure re-
transmissicn capebility became evident., There is presently ne standard
coulpnent configuration aveileble te neet this sucure retransnissicn
recuirenent. As on interin messurce, the 125th Signal Battalion hos de-
vised o monual retransmission station which will allow retranspdssion of

-



sceure informaticn utilizing the KY-8 ond RT-524.

First, two secure radio stations are established, one on each of the
: selected operating frequencies, The two radliocs are then interconnucted,
4 uwtilizing a modified control radio set, C-2299/ViiC. At this point, a

7 locally fabricated control box is connected into the Radic Centpdl Set.
Tab E, picture 1, shows the secure retransnissicn statlien ready for op-~
2mt-i°na

The heart of the retransmission station is a two switkh control box

{3we Tob i, 1icture 2). Positioning of one switch allows either automatic
clear retransmission, separate utiligation of each radio, or manual operated
secure retranmsmission. When the first switch is set in the secure retrons-
mission position, the operator at the secure retransmission station monitors
the transmission and operates switch number 2 to connect one secure radio

to the other when he hears "over® at the end of sach tronsidssicn, Bosice
sily we utilize radic wire integration (1I) operating techniques in the
eweration of the secure retransmission statlon,

Although the system described requires the presence of an operator
when. im mse, it provides a viitdllink in the commmunication network for the
bivision amd allows secure retransmission of combat essential information
over extended distances when required.

8, Multichonnel VHE Di-rrom -~ 25th Div ilns..n Coe ndign o5 o f 22 Get bor:

Hmlticharnel VHF linits vremain as the backbone of the Division com-
menication system. Wide sdispersion of Division clements during the puricd
redulted im gdded emphiosis being placed on the ability to support these
‘elements with artfllery fire. A marked increase in the number of Fire
Support Bases (FUB) requirimg Sigmal Battalion VHF support was experieuced.
4 diagram depicting typical multichannel VHF network during the period is
cttzched ot Tab Fo

| 9, Dwying of Protographic Film:

Difficulties have been encountered in providing adequate dust fres
facilities for the drying of photographie filri, EZven in 2rocs where
lmited alr-conditioning is available, dust still remains a major hazard
to the production of high quality £ilm negatives., Since standard air-
tight film drying cabinets are not available, this Battalion has found 8
partial solution to this situation. Tcb G, picture 1, shows & rough filn
- drying cabinet approximately 2! x 3' x 2' which has been fabricated from
plywood. Inside the cabinet, two light sockets are mounted, Each con~
taina a 150 watt lightbulb, The end result is shortened drying time for
the film with minimum exposure to dust,

Based on the success of this initial dénd=avor, the 125th Signal
Battalion is in the process of constructing a larger, improved drying

o7
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cabinet utilizing the same principle, A sketeh of the new cabinet is
attached at Tab G {pieture 2),

10, Reduction of MOISTURF'and DAMPN®SS in Cameras:

During the rainy season in Vietnam, a constant problem is encountered
in maintaining photographic ecuipment, esnecially eameras, in a dry, moisture
free atomosphere, Moisture in the camera creates a maintenance difficulty
along with general deterioration of the metal and fabric parts of the camera.
Additionally, the rapid growth of mildew and fungus whiech results from the

warm, moist climate in South Vietnam contributes greatly to camera operation
problems.

The 125th Signal Battalion has combated this problem by buildinz into
a shelf system a sealed cabinet with light bulbs simile» to a film drying
cabinet, A picture of this faeility is shown at Tab I, Storage of cameras
and associated ecuipment in this eabinet keeps the moisture level down,

thus retarding the growth of fungus and virtually eliminating mildew and
moisture damages.
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CONFIDENTIAL

, HEADNUARTERS
: 3D SAUADRON, 4TH CAVAIRY
APO San Francisco 96225

AVDCCAV-3 k Novcmber 1967

SUBJECT: Feeder to Operational Heport for Quarterly Period
Ending 31 October 1967 (U) (RCS CSFOR &5)

=
e

Comrandiryz General
25th Irfantrr Division
ATTN: AVDQY'HD

APO 94225

SECION I: SIGNIFICANT RGANTZATIONAL ACTIVITIES.
5. General.

a. Durirg the period 1 Aurust - 31 October 1967, this orpamzation
retained responsibility fc. security of the 25th Infantry Division lfain Supvly
Koute (MSH), escortins 18,430 vehicles between Hoe licn (X771C7) and Tav Ninh
(X71950) dwding tne quarter. On 23 August the Squadron was directed to conduct
Night Thrust O-erations on Hwy 1 and 22 between Hoc Fon Iridse (XT7107) anmd
may Ninh Dase Canp (XT1750) a mission which was retained throughout the
revorting meriod. The Squadron alsc mrevided the control headquarters and one
troop to the Division Base Camp Mobile Reaction Farce, secured a port.ion of
the Cu Chi 3ase Camn Perimeter. Provide Election Suppart to the Vietnamese
National Elections conducted during the pericds 31 Aug to 5 Sep 67 ard 19
Oct to 2L Qct 67 vy insuring fréedom of movement on ikvy 1 and 22 fram Hoc Mon
Iridre to Tavy dirh. D-ring these same periods static security was provided
on the Hoe Men 3ridpe (XT712072) and Trang 3ang Bridze {XT501178), The Sguadron
conducted 2 weekly MEDCAP Operation in the Village of AN DUC “reating apmraxi-
wately 2,005 rersons. Conducted ni~htlr ambush patrols vicinity the Cu Chd
B3ase Camp; previded security for Engineer construction and repair operations.
Jonducted acnd Un Operations; a series of airmohile lardines employirg
‘iietnamese Naticnal Police to screen local nationals found in areas adjacent
to Bwy's 1 and 22, Hight Helicopter lLandings have been conducted in areas
adjacent to Hwy 1, the rurpose of the landings have been to lirdt the enemies
novemert during periods of limited vis:hility. Combined Security Patmls
consisting of US Troops and RF/FF perscnnel from the villege of AN LUC have
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bheen corducted during the reporting neriod. The Squadron has orgamized,
emuipoed, trained amd initiated the employment of a Long Kange Recornaissance
Patrol Detachment. Planned and conducted refresher trainins far the 3d Squadron
of the 10th ARVN Armored Cavalrr Regiment,

b, ‘Two major chanzes ih the ormanization oceured during the month
of September, Co A, 2-34th Armor was released from operational control of the
Sauadron and Ti. >p C moved from Dau Tieng to join the urit in Cu Chi, Also
durinr September the Division Long Range Reconnaissancs Patrcl Detachment was

orpanized and trained and became an imterral part of the Squadron,

¢. During the rerorting period, organic and attached troops enraged
in mrimecipal activities as indicated:

Headouarters and Headquarters Troop: 9< days operations.
Troop A: 87 days operations; 5 days tratring/maintenance,

Troop 3t &R days orverations; 4 days tralning/maintenance.

Troop C: 85 days operations; 7 days traiming/maintenance.
Troop D: 92 days operations,
1RRP: 6 days traimimr; 25 days aretations/training,

2, Support From Other Services.

a. US Air Force close air support was utilized fremently during the
revorting period against targets such as known enemy units, fortifications,
larding zone rremarations, diversions, amd minefieids. “/hen the requirement
»:1d be yreplanned one day in advance, rcsults were highly satisfactory.
~mlrs of irmediate missions were usually successful, however due to time
_oitations specific twpes of grdronanee »sn the aircraft were not iderl for the
~.vret envared with a resultant loss in effectiveness.

b. U.S.A.F. forvard air comtrollers were on station over the !SR
aring the corduct of the day convov {ror: Cu Chi to Zav Linh and were readily
-ailahle for any needed assistarnce.

JOTTON IT: COT AMDER!'S OJSIRVATIONS AlD RIEICCIENATICNS
23%CTI0ON 1T, Part I (hservations (Lessons Learned).

a. Ytersonneli. lone,

CONFIDENTIAL

e 25 B b L YRS



CONFIDENT) L

IT: Dismounted Area Search,

b. Operations,

DISCUSSION: During the revorting period armored colums have
been harassed and arbushed along the Hwr's 1 and 22 at night, The activity
has boen centralized in and around built up areas that provide good conceals
ment for approach and withdrawal, Where fire has heen teceived from built
up areas, the local populace has usually been forewarned hy the VO of the
attack, If civilians are in bomb shelters, or have departed a village one
ecan expect enemy activitw,

O3SERVATION: A thorough dismounted search prior to ard during
a move through huilt up areas has sharply reduced the rumher of enemy
incidents along the ISR at night, A search of several houses adjacent to
the road ma~ farewarn of an eremy attack, Also, the movement of dismounted
rersonnel will facilitate the detection of an enemy ambush prior to the movew
mert of vehicles and persomnnel into the enemy selected killine zone. See
Following ITH,

ITZM: Counter Ambush Flanning and Coordination.

DISCUSSICH: During the reporting veriod the Sauadron has been
suhiected to mumerous enemy harassment and ambush attemrta,

O3SERVATION: The enemy have emnloyed road blocks (some with
hoobyr trans), ;dnes, small arms and automatic wearons harassmant fire, arti-
tank weapons, and amhushes along the ISI, The activity has been certralized
around built -up areas that provide good concealment for arnmroach and withdrawal.
In instances where fire hasg been received from built-up areas, the local
romilace leave their homes for local underrround fortifications or move to
ARV compounds in the area, A danger signal to a Troop operating along the
Highwar is a village that is empby of civilian pomilation. Although lack
of civilian population in a village doss not alwavs mean the VC are in the
area, each instance recuires thorough checking., In attempt to conceal the
fact that the civilian popilace has left a hiilt-up area, the VO will leave
lieghts burnming in the houses, This remiires a detailed search of built-up
areas not a visual inspection from the road. MNoreover, tide recuires a close
liaison hetween Scuadron and US Advisors located at Disirict Headquarters
along the route at Cu Chi, Trang Zang ard Go Dau Ha., {imely reporting by US
dMviscors personnel of any umusual civilian activity in their district gives
an indication of enemy activity, Tids is accemplished by frecquent liaison
visits hy 5.2 and 3-~3 rersonnel to these districts to discuss Scuadron opera-
tions and enermv activity in the area, The district receives manv agent reparts
of enery activity; although many are false, each rcouires careful analysis '
and rrevaredness, Arother successful technique is personal coordinate between
Trocp Commanders and US Advisory versonnel, and in same instances, plasing
ar ARV soldier with the Troop to coordinate directly with the i1V compounds
aleng the highwavy, To facilitate the exchange of information between this
unit ard US Alvisory personnel comunications fremuencies and callsigns have
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been exchanged, Nightly communications occur particularly rel~tive to anm-
bush locations and other activities nlanned or underay in a particular
sub-sector, To further facilitate the exchange of information & -common
point of referencs svstem has been developed and exchanged betwéen the
Seuadron and all US Advisory Teams along the route of operation,

ITEM: Hard carried light for nizht dismounted sweeps,

DISCUSSION: Dismounted sweeps have been effective for this
unit in seaprching built up areas, As the swoeps are conducted during hours
of darkness, it is essential to have sufficient illumination to search in
and around bulldings and other structures,

OBSZRVATION: A strong hand carried light is both effective
and practical for personne) conducting dismounted night searches, By work—
ing in two man teams, one with a lizht conducting the search, and another
providing cover to the light bearer, a thorough sweep and ~uick rzaction
can be effected, The lights are a standard 6 volt lantern and have been

. issued to ecach of the S~uadrons three Ground Covalry Troops,

ITEM: Perforated Stzel Plate, See—Frmet—tr /¥

DISCUSSION: RIG-2, RFG-7 and other anti-tank weapons have »
been used against this unit causing both personnel cesualties and vehicle
damage,

OBSERVATION: PSP, mounted on ez2ch side of 2 tank has proved
effective as a stand-off for znti-tank rounds, The lower portion of the
tank hull ard a portion of the suspen~ion system is covered by the PSP,

As a test, threc RFG-2 rounds were fi..d a2t » tank with FSF mounted on it,
Although some rounds did penctrate the additional stond-off distance af-
forded by the plate reduced the number of wenetrations. To drte a tank
with the platine mounted has not been attacked by an eonomyv rocket wearon
however it is felt that the plerting will minimize the effect of any ottack,
The plating has been mounted using 2 "gquick disconnent™ technioue (Sée
Diagram Incl 1), This permits removal of the rlating fer maintenance,
During cross country movement the plates may be removed 2nd carried on the
vehicles back deci,

ITEM: Dropping Flares from UH-1D Helicooter,

) DISCUSSIOHN: In an ~“fort to rrovide Seuadron elements rendily
available 11lumination when »rtil .- rv or other merns were not availrble,
flarcs have been dispensed out of -4-1D Helicorters, ‘

OBSERVATIOE: For best results, f1-res sho—ld be drorped »t
an altitude of 2,000 feebt with the minimum fuse settings, At such an alt-
itude and sctting the flares will normrlly ourn out just above the eround,
If allowed to burn at higher »altitude, {l-res rould endanger other air-
craft in the 2rea,
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By dropping 2 flare at two rinutes intervals continuous illunination can be
neinteined, “hen tirpe pernits, the fuse timing should be set prior to teke
ofi. Safety pins should remnrin in the flares until ready for use. The Flares
utilized by the Souadron 2re the }K2L type flare; each UH«1D helicopter can
carry 55 flares and provide a maximum of two hours of continuous illunination.

ITEl: Use of Zeon Searchlight Mountcd in the UH-IC Aircraft.

o i e R

DISCUSSION: In an effort to provide helicopter guntcans 2 means

of illuninating a target at night 'ithout use of flares or other available

illum‘nation, the Zeon Searchlight was mounted on a UH-1C Helicopter.

OBSERVATION: The Z%eon searchlights, because of its weight, rro-
ved uns~tisfactory 2s it caused severe stress on the aircraft, “he use of the
light rroved impractical as it cnitted such o small beam at low altitudes
(500t ~ 60C') that it was impossible to track. “hen at hizhor altitudes
(1000t ~ 1500') the light did not provide sufficient illuminetion for peint
target detcction. Considering the potencial stress darage to the aircralt
and the minimal results attained the Souadron ceased employment of the light
systen,

IT - Co-locdted 90mm Recoilless Rifle amd Radar,

DIZ. 2I0M: 7 are are several locations along the MSR which are
frecuently tarzcis for VO -otivities. Ir an attenot to detect enemv movement
in thesc areas, rodrr tesms are positioned several hurdred meters away with
good coverage of the entirc area, Once detected ouick rerction is essential
to destroy the enemv.,

ORSIRVATION: By co-locating 4 90mm Recoilless Rifle with the
Hadar, a target mar be engaged irmediately. There is no waiting reriod between
datection 2nd ensegement time, whercas previously, uron detection, =zrourd
Torces would hove to mov: to the target area, or indirect fire employed, Since

~the targets were assumed to be & small group of eremv personnel capable of

rapidly leaving the area, a euick reaction direct fire wearon has proven to
e a satisfactorv deterent to enemy activitv.

ITEN: Yountine of the AN/PFS-L Rador on the 3113 firmored Fersonnel
Carrier. HorImci-2) e :

DISCUSSION: This Souadron h=s successfully employed the AN/FFS.L
Rader in the mounted mode shown in Incl 2. - The set is rlaced in this position
while the vehicle is halted, The rosition where the vehicl is stopped is
solected to maximize the radars scan cepability., This techninue has rroven
particularly offective during night route security operstions, After ~oving
threugh an arca the radar is placed in overation to scin back into the area
to determine thc rresence or absence of enermy ~ciivity.

ORGERVATICH: 3v emploving the radzar in this rmanner the security amd
surveillance capability of the emploving foree is er-atly enhenead, The rader
cen be repidly emplaced on the vehicle, taking a2dveontare of the vehicles commu-
nications system for rererting sishtings etc. A deerce. of protection is afforded
by the presence of the armored vchicle and its —ountcd weapons svstem,
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ITEM: The Mounting of Searchlights on the M113 Armored Personnel
Carrier, ®ee~dncl-JX 7772

DISCUSSTON: 1In order to provide a maximum degree of artificial
illumination during pericds of night operations this Squadron has mounted
gsearchlights on selected armored personnel earriers in each ground troop, Ten
lights were mounted in each troop, The lirhts were acquired from a rmmber of
sources; the sources included ambulances of the Divisional Medical 3attalion,
lamding lights on OH-23 Helicopters and the boom searchlight on five ton standard
wrecker, When incorporated with the Tank-mounted Zeon Searchlights a high
derree of artificial illumiration is available to the Ground Cavalry Troop,

O3STRVATYON: The mounting of these li~rhts has greatly enhanced
the nperating camahility = iiie Cavalry Troop. These lights have rroven
- particulary effective *uing movement and searchers in built up areas. This
has facilitated route sccurity operation in that vehicles in addition tc the
tanks have an arganic searchlizht capability that can provide illumination
in areas previocusly dark and therfore utilized v enemrr ambush teams.

¢c. Trainging and Organization.Forwnrded under seperate cover; LRRP
Organization and Trainings,
d. Intelligence., None,

e. Logistics: HNone.
f. Civial Arfairs.

ITES: Inpineer umdts should be emploved on a voluntary bhasis
consizt.ent withthe CA effort, when their narticipation does not conrlict
with the tactical mission.

DISCUSSION:- Many of the hamlets and villages in RVN, some of
wihich rreszntly enjoy an active CA effort, have a desired and actual neced
for improvemerd or construction which cculd he’accomplished ocuickly and effec-
tively bv US enpinecr units, hut would take mrohibitive man-hours to perform
hv civilian lahor, ZIxperience has irmdicated that ensgineer volunteers are
excertionally receptive to the CA effort, perform in an outstanding manner
and contrihute a techincal skill capahility not otherwise available, Recogmi-
zing that employren of enzineers should he closely coordinated with 5S4 and
Vietnamese Officials familiar with a given area, enginecr cfforts can be
directed specifically towards mojects which afford maximum fo]_low-up partici-~
nation hv local civilians.

ONSEIVATIONS: The employ ent of engineer operations and equipment
to supvort the CA effort achieves hirh impact resulta; accomplished tasks
that could not ctherwise be done by maneuver hattalions or civilian lahor; affords
the opmortunity for Vietnamese imitiative and subsequent work; and, heing on
a voluntary hasis, offers varied exrerience and increased morale to participating
oneratiors,
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ITEM: Zfmployment of US/TF night combat/ambush patrols greatly
reduces VC acts of terrorism and intimidation at the village and hamlet level,

DISCUSSION: The CA aspect of Revolutionarv Development cannct -
he effectively accomplished without a certain de-ree of local security. Often,
the success of R is devendent upon the depree of security a village or hamlet
has, The mere presence of a US patrol base (4~6 men) with FF contingent in
a harmlet commrises threat encugh to local VO guerilla umits to severely restricts
their activitv and movemert. Conbined Combat Patrols further provide a realistic
traimine vehicle for participating PF soldiers and while enhancing their self-
confidence and increasing their military effectiveness serves to originate a
cavability fram which FF mayr conduct similiar operations without US suvpart,
The ratrolls effectiveness rerarding destruction of local VG elements is largely
devendent upon surrrise and can he hest accomplished by a clandestine drop
of the US patrnl base at the FF outpost, done on an unscheduled basis,

O3SE:VATION: By emplovinz US/FF might combat/ambush patrols within
a village/hamlet, VC activity is greatly reduced; participating PF gain confidence
ard realistice trainming; the principle of (VN sunpoort is strengthened; and an
atmosnhere more favorable to the orogress of Revolutionary Development is created.
r, P3YOPS. None,

o
h, Speei~) Interostse

ITE!i: Effect of climete and night operations on a units operating
capability. .

DISCUSSICYN: Proloneged periods of night operations without the
provision of rest reriods during night time hours will hove a detrimental effect
on A units operating potential., In gereral; operations conducted during periods
of limited visibility armainst 2n enemy who's most likely rethed of sttack is an
anbush are physically more fatiguing than a davlight operntion in the same area,
The night environment and reculremert for detailed dis- ~unted searches are factors
which contribute to this fotisue., #scociate the f~timue foctor with the dov time
climate of this units operating arca; i.e. heat which 1limits the ability to sleep
and it is evident that a continuous night operating cvecle will hove an adverse =
cffeet on the units owerall operating potentiall. Other recuirements such as rost
operations resupply and gereral meintenance of individual amd crew items of
c¢ruircent further 1imit suiteble rest reriods for personmel conductine night
operations, '

CBSZRVATIONS: Roest reriods during night time hours when the heat
of the dey is mipimum must be provided in the cper~ting schedule of units con-
ducting night operations, This can he accomrlished bv rotating entire troop/
compan~ size units into a night rest period cr by retating platoons within a

given troop/compeny size unit into the rost veried. Rest during the cecol period
of the dry should be provided 2 minimum of once every four operrting davs,
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SECTION II, Part IX Recommendations,

FOR THE COMMANDER:

UNGLASSIFY

None.

Fotm. £ Bulnickes, 111
JEROME A. POTORZELSKI
Captain, Armor

Adjutant
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Sccurity Classification
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{Seeurity clanatticntion of title, body of absiract and indoxing 2

Aruni e

tered whom the cveratl seport ts tinanliled

-

- ORIGINATING AL TIVITY (Cotporatle suthor)

OACSFOR, DA, Washington, D.C. 20310

iw RE T ARCURITY CLASHPVILATION

16,

-

. REPORY TITLK

Operational Report - Lessons Learned, Headquarters, 25th Infautry Divisien

-

L DESCRIPYIVE NOTES (Type of repont and inclusive detve)

Experiences of unit engaged in counterinsurpency operations. 1 Aug - 31 Oct 1967

@

< AR THORISL (Flrst name, middie Initisl, last name}

CG, 25th Infantry Division

4. REPORY ODAYE

14 November 1967
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78, TOTAL NO. OF PAQES

Th, NG, OF REFY

8. CONTRACY DR GRANT N,

B, PAOIECT NO,

N/A

o

674216

W, ORIGINATCGR'S REFORT NUMBER(N

this report)

. QYHER REFPORT NOUIS! (Arry other mumbsers hat may be assigned

10, DISTMIBUTION ETATEMENT

1. SURPPLEMENTARY NOTES

N/A

*%2. IPONSURING MILITARY ACTIVITY

} OACSFOR, DA, Washington, D.C. 20310
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