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location: Vicinity U QI, U GHI Base Camp (XT647153), AVH
Reporting Officer: Major General F. K, Mearns

Prepared by: . Captain Sidney P. Stone, @, 18th Military
History Detachmermt

1. (C) Significent Organizational Activities..--

a, Operations,

TN

: (1) General, There were seven major operations (battalion
sige or larger) amd 716 small unit actions conducted by the 25th Infantry
Division during the quarter. A1l major operations and 219 of the small
it ections resulted in enemy contact.

(2) The 25th Infantry Division Monsoon Campaign which began
in May, continued into this reporting period umtil the beginning of the
196768 Dry Season Campsign in December. The mission of the division in \
the Dry Season Cempaign: to conduct offensive operations with emphasis \
{

1n Wz Zome C, to destroy VC/NVA forces and installations, to secure lines
of communications (LOC's), to support the Govermment of Viet Nom (GVN)
Revoiutionary Davelopment Program amd to reinforce Free World Military
Apsistance Forces and GVN forces as directed, and to prevent VC rice
taxstion, harvesting or transpartation within the Division's Tactical

Area of Interest (TAOI). Within the Division’s TAOI during the reporting
psriod, operations KOLZXOLE, BARKING SAlDS, DIAFOND HEAD, ATLANTA, and
CAMDEN were conclided, snd operations S/RATOGA and YELIOWSTONE are presentld
being concducted.

(2) YELLOWSTONE (& December, 1967=Continuing). This
{s a multi-brigade operation involving the 4st and 3rd Prigades, 25th
Infantry Division aad 1s tcking place in War Zone nCr Jocated in the
northern part of TaY NIIH Province, The purpose of YILLOWSIOIE is to
destroy VC/NVA forces and installstions and complete several engineering
projects of rebuilding or canstructing ro=d networks, United States Special
Torces (USSF)/Civilian Irregular Defense Group (CIDG) Camps, anxd Kalll /
(XI3383) airfield, -
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The tst Brigade, 25th Infantry Division established a base camp at
KATUM with its TiDI in the northern part of War Zone "C". The brigade's ‘
operation was characterized by daily multiple comprny sized airmobile .
/

ce

combat assaults which were explcited by extensive 5D operations. irnother
base camp was established at BO TUC (T 3385) on 19 December 1967 when
the Lth Battalion, 9th Infantry and two batteries of the 7th Battalion,
11th Artillery were airlifted into fire support patrol base (F&B),
BEAURIGARD. During the carly hours of 20 December 1967, WL Forces
conducted a Joint ground-mortar attack against FSPR B3mAUREC.RD which
resulted in 40 KIA's (BC) to the enemy force,

The 3rd Brigade, 25th Infantry Division airmokiled into 3UOT Thl
(XT 4169) in order to establish a base in its Ti)I encompassing the
central portion of War Zone 'C", b significant contacts were madc
before the 3d Brigade was extracted to partidpate in Operation CLiDEN,

After completion of CAMDIN, the 3d Brignde estnsblished F3PZ EURT in
the northern part of its TAOL at SUOI CUT (XT 5079) on 30 December 1947,
During the New Years Truce (12 January 1962), Vi forces stortsd the
battle of SUCI (UT with a co.rdinated mortar attack on r&F3's ELURIG, AU
and BURT. The meortar attack against FSFB BURT vas followed by z massive
ground attack by two NV. regiments, The WA charge was repulsed resulting
in approximately 400 KIi's by tody count znd nine prisoires of war (EQN'e)

Results of Operation YZLOWSTONE to date are: VC Personnel losses -
907 KI4 (BC) and 137 detainces, VC equipnent losses - 134 individual
weapons, 59 crew serve weapcns, 25 pounds of documents, 42,645 Si rounds,
557.5 tons of rice, 249 mines, 7 rodios, and 12 telephones,

(b) SARATOGA (8 December 1967 - Continuwing), This
operations first phase ended on 31 Jonuary 1968 and correspends with
operation YELIOWSIOIE amd the last two months of the rice harvest, In
cenjunction with GV forces ard province officinls, 25th Infantry Division
(minus YELLOWSTONE forces) conducted operation in the Taol poriions of
IONG AM, BINH DUCNG, and HAU NGHIA Provinces) to pamify 25th Infantry
Division's TAOI in the provinces; to secure that portion of the ~llicd
base area in the Divisicn ™0I: to prevent VO rice taxation, h-rvesting,
or transportation within the Division TifLl; and to destrey VC/uV.
forces within the Division T.0I. The eizcution of S'RATOGA was ’
principally effected by the 2d Origade, 25th Infantry Division aond
Jrd Squadron, Lth Cavalry,

During the month of Decenber, 1967, the 2d Prigale, 25in Infantry
Division's Operation S/iRiTOGA was restricted because of the heliday
truces and operations ATLANTA and CADEN. In January the ogeration
got into full swirg, Dwring the period of 4-1C Janusry 1968, therc were
twor significant cortacts in the vicinity of AP AN HO.. (3T 7416) wdth
one contact resulting in 74 VC KIi (3C)., Multi-battzlion combat
assaults, cearch and destroy nissions; and joint operaticns whith ARV
units were corducted in the vicinity o.> TaUNG LAF (AT 5921) between
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11 January and the end of January, iloue ilow operations were
conducted in the FILHOL FLANTATICN ond FOBO #OOLS during January,
Before moving the clearing operation from the FILHOL, a total of
4,325 acres had been cleared, By the end of January nearly 4,000
acres had been cleared in the HOBD. In conjunction with attacks
on ailied facilities in the SiIGON - TiMN SON NHUT arca during
the pericd of 30 - 31 January 1968, the VC posed a threat to the
25th Infantry Division base camp at (U G, resulting in the 2d
Brigade encountering sizable VC forces east and south of the U
Gl Base Camp (XT 6515), During the first two months of S3:\RATCG.,
the kill ratio hags been ten to one in favor of U3 forces,

vl

(c) KOLEKOLE (13 May - 7 December 1967),
X This cperation was a ralny season operation which took place in
X HAU NGHIA and TAY NINH Provinces., During this quarter, the 2d
l ' Brigade, 25th Infantry Division continued on KOLEKOLE, The
mission of KOLEXOLE was to comluct of fensive operations egainst
~ VC units along the Oriemtal River fram TAY NIIH to DUC HO:.;
] provide security for engineer activities; deny the VG use of
lines of communications in the TAOI; and reinforce Vietnamese
operations in the T.0CIL. )

In Nevember ond December, 1967, the most significamt acti-
vity of the 2d Brigade in Operaztion KCLEKOLE was centered oround
security of the enginser operation of rebuilding route 10 from
LOC THAMH (XT 4316) to BAO TRAL (XT 5204) and Rome Plow opera~
tions near THAL MY (XT 5415), T of the 2d Prigodes battalions
were OP(ON to the 1st Brigade in an operation near SONG BE (YU
139074) during ezrly !ovember and this accounted for the small
awount of activity,

5' , ¥hen KOLEKOLE ended on 7 December 1967, much of the speration's
; TAOI which was previously wnder Suth Wetnmese Guverrment and
US control remained "status quo" during this period of reduced
grourd mobility, Statistically, US casualties-were 144 KIA,
14 died of wourxs (DOW), and 876 WLi opposed to the VC lnsses of
KIA (BC) 797, 150 PW, and 34 HOL GiAHS. The enemy also suffered
the loss of supply crches ard the interruption of. lines of con-
mufications: in' the HY M (ZT-3913) areq.

_ (d) BARKING SiAiDS (12fay ~ 7December 1967).
This operation was a pacification and jungle clearing operation
of the first Brigade, 25th Infantry Division in U I and TRAIG
BANG Districts of HAU NGHIA Province and FHU HOA District of
BINH DUONG Province, Numerous amall urdt actions, which included
Bushmaster (extensive company size patrols), %S of suspected VC
hanlets, Roadrunners (mine sweeping of roads) and: checkuste
(road blocks in unamounced locaticns to check for VC personnel or
supplies being moved by surface transportation), enabled the
brigade to reduce VC capability to move freely, In addition, SXD
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missions employing airmcbile coubat assaults into the IROHN TRIANGLE

were conducted, when: intelligence repsrts located VC umits in the
area,

Artillery support for Operaticn B/RIIG 3AWDS envisioned many
new concepts which proved to be highly successful in a jungle war
against guerilla forces, BARKING S5:2DS, as never before, utilized
the concept of airlift of iight artillery batteries to exploit
important intelligence data, . Further, it was in Operation BARKING
SIND3 that the concept of a minimum of one zrtillery battalion
equivalent would be used to suprort any maneuver force lorger than
a platoon, The results of these new ideas were a greater kill ratic
per artillery round fired and most certainly added o confusicn fac-
tor to the enemy as to the size force which was cppesing him,

Jurgle clearing operations were continued in the FILHOL PLANTATION
in BIM DUOIG Frovince as Operaticn KUiLi which kad begun on 16
September as a jungle clearing operction in the HOD) WCODS, ‘'Hoad-
rumers' were conducted betwoen FHU [IC., DONG (XT 7119) ad & QI
Base Camp in order to keep the line ¢f wommunications open, Contact
with the enemy was very light during this operation which was part
of Operation BiKING SAIDS. ‘'The objective of Operation KUII.. was
to eliminate the HOBO WOCDS and the FILBOL PL/NTATION zs safe havens
fer the VO through extensive clearing and destruction of VO base
canps and forces,

KAWZLL, AKUMU, and WAIMEA are other cperations which were
coructed as part of BARKING SANDS, but were completed hefore this
reporting period, Overall, BARKING SANDS had a kill ratic of
1/2.77 in favor of U3 forces.

(e) DIMOMD HEWD (18May - 7Decenber 1967)., This
operation ccasisting of S&i) operations and security missions was
ccnducted by the 3d Zrigade from base coups at TAY NINE and D0U TINIG.
Also the 3d Brigade had -the missicn to secure engineer repair work
comucted on the road network in its arca of operaticn (A0).

As the operation continued in YNovember, the 3d Brigade wonducted
%D and C&S operations in the upper DOI LOI WOODS, 85 (UL FL.NTATION
and along the oastern bank cof the HIGON RIVER south of J.U TIENG.
During the first part of lovember, uperaticns were curtailed due
to two battealicns being OF DI to the other brizades, tvhile cone
ducting S&D operations near the MUSHROOH bend on the SAIGON IViR
during the pericd 24-25 vember, the 2d Battalicn, 22d Infantry
encounterad a company size VO force resulting in a VG body count
of 20 plus onother 25 rore possible KIi's, Contact with eneny
forces was light during the remainder of lovaaber with December
cortact ‘being very sinilar,

Results of Operaticn DI/IOND 1ZAD were: Fersonnel losses =

CON F D&M‘TL.L )
237 VC KIA (BC), 496 detainees, 4 HOI CHAMIS; Mnoterial coptured
and destroyed - 103 individual wegpons, 2 crew servicce weepuns, 170
tons of rice, am 34,000 Si rounds,
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was directed at countering allied sweep opuraticns in HAU NGHL..,
Southern T.Y NIN{ and Western HINH DUONG Frovinces, In December,
simultaneous with the beginning of Operation YALLOWSTONE, courter-
sweep operations were conducted primarily in War Zone %(C", it the
begiming of January the VC reverted from s defensive to an of=-
fensive posture with the most notable attacks, those~et FSB Burt
on 1-2 January and the attacks in the S.IGON area on 31 January,
In sxddition to the ground attacks, there was a noctable increase
in attacks by fire. These attacks, beginning impedictely after
YELIOWSTONE was initiated, were directed at Base Caaps and field
@'s, 122mm Nockets were auployed ou several occasions in attacks
at KiTUM, D.U TIEG, and (U G Bese Camps.

b, artillery Support. Dwing the quarter Divisicn
artillery fired 51,557 rounds in sypport and 26,002 rounds for
Harrassment and Interdiction (1&I) nissions, Included in the totals
were rounds {ired in support of ARVH operations and/or iRW outposts
unders attack,

¢, Alr Support, There were 2,954 sorties during the
quarter in support of 1,361 missions with the following results:
52 VC Killed by Air Force (KB.F) (BC), 234 VC KBaF (poss). In
addition, 168 VC siructures, 1,795 bunkers, 3 sampans, 1 oxcart,
1 bridje, 2 caches, 1truck, and 5 tunncls were destroyed, There
were L secondary explosicns and 47 secondary fires, There were
32 B-52 strikes in 201 sortiez flowvm in support of combat operations,

d. Army Aviation. There were 18,313 sorties, 3,217
combat missions, 8,933 hours flown, and 32,592 passenzers carrial,
The armed heliccpter secticn expended, 1,035,040 rounds of 7.52w:
machine gun ammuniticn, 890 rowxs of 5,62 mm rifle aprunition,
1h, 142 rounds of LOmm grenades, and 4,075 aerial rockets in suuport
of combat operations, These missicns resulted in the Zestruction of
17 structures, 22 sm;ans, 49 VC Killed by Arny Aviataon (KBiL)
(BC), ard 106 VC KB.A (poss).

e, Intelligence, .
(1) VC ‘ctivity.

(a) Generel: During MNoverber and December VC
efforts consistei primarily of efforts to delay allied clearing
operations, counter sweep operaticns, and herrassing activities
along Main Supply Routes (h3SR) and vicinity »f base camps and field
locations., During the last ronth of the reporting perinsd VC of-
fensive activity increased, This increzsed activity was a result
of the VC Winter ~ Spring campaign which began approximately 1
January 68.

(b)

VC Tacties: VC activity dwring lbvenber
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was directed at countering allied sweep operaticns in HAU NGHL.,
Southern T.Y NIM{ ond Western BINH DUONG Frovinces, In December,
simult aneous with the begirning of Operation YiLIOWSTONE, courrber-
sweep operations were conducted primarily in War Zone *C", it the
begiming of January the VC reverted from a.defensive to an of-
fensive posture with the most notable attacks, those~et FSB Burt
on 1=2 January and the attacks in the S/IGON area on 31 January.
In addition to the ground attacks, there was a nctable increase
in attacks by fire. These attacks, beginning immediotely after
YOLICWSTONE was initiated, were directed at Base Caaps and field
@ts, 122nm Rockets were employed ou several occasions in attacks
at KiTUM, D.U TIENG, and (J QI Bese Camps.

(2) significant Contacts,

(a) On 20 December at 0140 the 4th Battalion, 9th

Infantry received an attack of aLproxinately 250 rounds of 60mr. wnd
82 mortar fire amd “an urknown runber of small arms &t F D
CBEANDIRD  (LT3385), They returned five with small arms, automatic

weapons, artillery, light fire teams, and air strikes, UDocuments
captured indicated that elements of the 2nd and 3d Battalions,
1419t NVi Regiment conducted the attack. Results: 6 US Kls and
32 U3 vli. VC losses were LO VC KIi (BC), 33 VC XI. (poss), ilac
15 8K<47 rifles, L Russiaon machine rsuns, 1 CHLWOMH rifle, 1 [§'G-2 lzuncher,
1RFG=7 Yauncher, 1 M-1 rifle, 1 wiknown light machine zun, 2 Smm
pistols, and 1 PRAC-10 radio,

(b) At 2334 on 1 January 1968,elements of the 271st
and 272d VC Regiments initiated zm all out assault on the 2d Brigade's
FSFB, Burt, vicinity XTI 499805, Comtact lasted umtil 0530 the next
morning., Results: 21 US KIA and 152 US WIA., VC losses were 355
KIA (BC), 5 VC Fii's, 75 iaK-47 rifles, 16 TEG-2 and 12 R¥'G-7 leunchers,
11 CHIOM MG, 1 caliber 45 pistol, and scores of amuwiition
destroyed. -

(¢) On 25 January at 1625, just pricr to the start of
the 1968 TET Holiday Truce pariod, the Aero ifles from Toop U,
24 Sguadrgn, 4th Cavalry viecinity XT 594305 came intc heavy contact
with an estimated VC Bn force omnsisting of a recon wnit trom 272nd
NVA Regiment and possibly elements from the local main force Bat-
talions, "Fire was returned will o211 available organic weapens,
artillery, LFI, and spooky, The 2d Battalion, 27 Infantry con-
ducted a night combat assualt to reinforce the fLero Rifles, PRasults:
9US KIS and 14 US WI.i. VC Losses: 6LVC KIA (EC), 1 VC FW Wi,
L AK-47 rifles, one 82mm mortar tube, and 1 WrG-2 rodeet launcher,

(d) On 31 January the VC launched a larpe sczle
offensive in the SAIGON area, Troop b amd C of the 3d Squadren,
Lth Cavalry while moving to reinforce the Copital Mildtary Districe
area v1c1mty xS 90950 cane. into heavy comtact with elerents ot the
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D-14 amd the D-16 VC Bottalions at 0708 hours., Afver aa all day
fight, contact was broken at 1530 hours, Results: 15 US XI., 23

US WIA, 3 AFC's and 1 tark destroyed. VC losses: 162 VC iIa (BC),
24 VC FW's, and numerous wezpens, web pear, ard documents.

.

= (3) Conclusion: The tactics employed by the VC during
B | the first two months of the reporting neriod were deviscd to delay
= the US sweep and clearing ocperations. Tactics during January were
employed to compliment the Vinter - Sgring Campaign, The larie
nunber of attacks by firc-are believed to have been conducted to
cover the movement of V¢ forces to the SAIGON zrea amd te causc as
many casualities and 4s much damege os possible, 3y areating a
threat on Base Cwumps the VC hoped to restrict aliied reinforcing
capabilities to the populated areas and political installations
where their main greund efforts were directed,

f. Logistics.

B (1) Class I Supply -~ (2%th Supply and Transport Battalion)

(a) Status,
"AD Rations "C' Rations
] Stockaie objective W Qi 5 10
(days) DAU TIRG 5 10
2 On Hard (daoys) U CHI 3 10

AU TIENG 4 12,5

(b) Fresh fruits ard vegetables were received from
(ass I Issue Point S:IGON.

(¢) 1Ice Cream:

=

Cycle of issue = three times a weck.

2 Gallons por weck from S/iIGON = 1,90
3 Gallons per week from U (T - 329
4 Gallons per week froem DAU TIEWC - 4L50
(d) Average amount of ice issued daily:
-1 Foteble -~ CU CHI - 120,000
DU TIZG - 25,000
2 lon-potable - Ione
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(2) Class IT & IV (25th Supply & Transport Battalion)

(a) Additions to ASL during quarter - QU CII - 158
. DAU TIENG - O

(b) Total lines on ASL - U CHL - 1,437
DAU TIENG - 153

(3) @ass III (25th Supply & Trasport Battalion)
(®nsunption Rates)
) DATLY QUARTERLY
(a)” MOGAS (gals) U G 10,022 902,009
DAU TIENG  L,493 361,200

(b) Diesel (gals) U CGI 195375 1,743,580
DAU "IENG 12,664 591,805
(¢) JP/L (gals) cU ¢iI 1,420 127.775
DAU TIEG 760 62,700

(4) Services,

(a) Conmtract Lawndry - OJ CHI ~ 8,187 burdles
DAU TIZNZ - 590-485 bundles

(b) & bath umits:

1 Total showers - CU (HI 18,078
Daily avercse - CU CHI 215
2 Total showers - Dall TIENG 7,900
' Daily averoze - DAU TIENG 263
3 Total showers - Field (U (X 5,107
Daily aversre - Feld (U CGHI 60
4 Total showers - Field DA TIEG 7,610
Daily aversge - Field DAJ TIENG 86
5 Total showers for quarter 38,719
Dally average 311

(¢; Graves Registrction:

Deceased US personnel processed dwring the
- (U G - 180; DAU TIENG - 61

Deceased RVN personnel processed during the
_al(}{I-68;<DAUTIB\IG-61 :
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(d) Divisicn water resupply - 2verage daily to U ClHI
base camp users - 36,000 zals

(e) DUC HOA Helicopter Rearm/Refuel Facility -~ 25th S&T
Battalion has completed all consuruction zt facilit , Refuel point
consists of 5 refuelin- points for Ji=4, tank storn e capacily
30,000 gals. AVGAS storage facility consists of M-A9C Tanker and
collapsible pods with c=pacity of 2,20 gals, Bunker and protected
storage facilities are complete for storage and issue of ammunition
and pyrotechnics, :

TAY IONH - racility consists of steel storage
tanks for 252,000 gals of JF~4 and 0,000 gals of AVGAS with 16
operational refuel points. Berms and bunkers are built for storage
and issue of ammunition. am pyrotechnics,

_ 2 DAU TIENG .. Facility has 24 cperational re-
fueling points with JP-4 czpacity of 70,000 gals and AVGAS with
capacity of 12,000 pgsls, Bunkers and berus are provided for storaze
and issue of ommumition and pyrotechnics,

3 KATUM - Facility opened for operation ZELIOWSICND
for providing smmunition and pyrotechnics for operat.wn in the area
Bunkers have been built for protection.

(5) Transportation

(a) Mileage driven:

1 Total - U CHI . 193,020
DAU TIZG - 83,599

2 Average daily - CU GHI 2,098
QAU TLEIG G25

(b) Tomma'e moved: -

1 Total - CU G 9, 500
4
2 Averzge dajly U GI 103.3
DAU TIEIG 6L.9

(¢) Troops moved by convey:

1 Total -« U CGI 11,500

DAU TIZNG 220

2 Averaee daily A GHI 125
J:U TIEIG 2.3
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(d) Troops moved locally (replacement)
1 Total - @U G 18,100
2 Average Daily - OU GI - 200 3
(@) ' Troops hauled (pass truck - CU GiI)
1 Total - 5,000
2 Averaae‘ daily - 54,3
(6) Operation YELLOWSTOME

During Operation YELLOWSTONE the 25th S & T Battalion
was tasked with the mission of providing both persomel and equipment to

assist in the timely flow of supplies and equipment through the four
established DIS(DH Forward Elements.

DISOM Forward, TiY UMM was under the command of the :
Battalion 53, M-jJor Malo, This was the foecal point for supply activities
for the entire operation,

DIS@M Forward, KATUI under the commzia of the Battalion
L, Major Pinkstorsinitially, was reosponsible for the close monitoring
and coordination of requisiiions sumitted and supplies haidled through
the 1st logistical Cormand FSA. This fzeility was the most forward
supply point for all operations in War Zone Cs All classes of supplies
were handled with initial resupply conveys augmented the aircraft rec-
supply effort, It was the function of the 25th S & T Bn personnel to
insure that these resupply efforts were expediticusly handled :d prompt
discharge performed, In addition continuous liaizon was effected znd
up to date records and status reports were maintained on all supply actions,

The 25th S&T Company (Frovisionzl) at DAU TIENG, under
the operational control of DIS@Y Forward, S4iU TIENG, was responsible for
the close and contimicus processing of requisitions and providing all
surplies and services requested by units cperating in its area of
responsibility,

DISQH Forward, SOUI DAU included an FSZ orfanized,
manned, stocked, md sperated by the 25th S&T Bn in conjunction with
Operation YELLOWSTONE. Complete storace racilities were established
for all classes of supplies, MHE service Frovided, refricerated storage
and van service provided for perishazble Class I siipplies and a bath
point provided,

(7) Mail.tenance.

(a) The followins jobs were ccapleted by the 725th
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Maintenance Battalion during the reporting periods

e oV DEC g TOhL
Wheel Vehicles 273 319 300 892
Track Vehicles 137 130 157 424
Small Arms 989 79 717 2,425
Artillery 161 136 141 438
tGhemical 269 123 76 L68
Refrigeration 22 26 Lo 38
Enginecer 237 181 212 630
Signal 3,122 2,149 2,305 75576
Fire Control 289 183 176 648
Office Machines ) 100 158 176 6L8
Mreraft 227 268

247 142
Total 5,86 4,351 14,547 14,764
(b) During this reporting reriod, the maintenance
and cupply mission of this battalion has bien influenced by the
following factors:

1 Pepdar parts availability

2 Geographical locaticn (hish tanperature
arnd dust),

2 Lack of sufficient maintenance at organ-
izational level,

(8) Medical Support,

1

The 25th Mediesl Battalion supyorted Division units
with medical service and supplies, !on-division units wire sup-
ported with medical supplies, :

(a) Medical totals:

Jl VFlatients seen -~ 11,913

é Diseﬁse - d)399

b Mon-battle injuries - 2,35/

e

Iml". bt 1,145’3
2 Lab tests -~ 8,968
2 Immunizations - 5,555

4 Frescripticns filled ~ 7,938

CONFIDENTIAL
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(b) Dental patients seen - 94186

1 Dental examinaticns = 7,916
2 Other (extractions, ete.} - 1,2

(c) Supply and Service

-

Line items issued .. 6,629

2 Short tomage total = 26.5

2 MEOGAP line items issued -~ 1,525

4 Short tomnage total - 5,5

5 Bulk pharmacy items issued - 2,880

6  Eyeglasses ordered (pairs) - 455

7 Maintenance work orders received - 104

a VWrk orders completed - 84

b VWork orders remaining at ~ X emd of
report period

(9) Transportaticn Office,

(a) Highway continues to be the primary mode of
transportation for the resupply of QU GHI, TAY NINH, and Uil TIENG
bass camps., Following is a breakdown of regular resupply convoys
operated in the divicion area:

1 CU G - SAIGON convoys

Totsl convoys - 182

I

lo

Nunber of convoys per day - 2

jo

Total vehicles - 9,025

[o¥

Mumber of vehicles involved in unit
distribution - 3, 500

[N}

SAIGON/QJ CHI - TAY NI convoys
a Total convoys - 179

b Nuber of convoys per day - 2
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Total vehicles - 21,405

d Vehicles by unit
1st lorg Comd 12,336
25th Div and attached units 10,222
PHILGIG ‘ 8s¢

3 TAY. NINH - DaU TISNG convoys

a Tot 4l comrojs - 178
b Nmber of convoys per day O
& Totzl vehicles - 8,543

L TAY MHE - KATQ convoy
a Total cornvoys - 48
b lumber of convoys per day - 2

Total vehicles - 4,091

lo

5 TAY UIIH - SUOI DiaU comvoys
a Total comvoys - 61

b limber of convoys per day - 2

Ie]

Total vehicles - 1,038

jo~

TAY IIHH ~ HCC MON convoys

Total convoys - L6

fo

o

tumver of convoys per dgy - 1

jo

Total vehicles - 1,517

(b) Specidl ~irlift data for tho quarter is as

follows:
ACFT MISSIONS FRIORITIES SOTIES PAX CARGO (1bs)
C-130 2 TE 17 1,146 221,400
27 e 175 2,782 3,577,933
14 I 21 60 405,539
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C-123 : 1 ER 1 12,700
= o) CE 133 1,318 1,358,169

L5 1 &0 1,466 310,126

C-7A 1 CE 1 4,034
90 1 643 15,467 376,459

(¢) The Division Baszaze Section steadily in-
creased its volume of business this quarter due to the large nunber
of rotating personnel, The section served 3,078 persomnel and
shipped 3,990 pieces of baggsge weigling a total of 345,680 pounds,

]
g. Administration,

(1) Personnel, During the past quarter the personnel
posture of the Division has been good, The assigned strength dropped
from 1057 to 100% of authorized strengta early in the guarter and
remgined at that level during most of the quarter, The shortage of
Infamtry Captains and H's continued to be a problem. In addition,
there has been a shortage of enrineer H(C's ani a shortage in cer-
tain key maintenance areas, There was a critical shertage of
artillervmen early in the quarter, btut sufficient replacenents have
mow been received and this ro longer zppears to be a problem area.

(2) Key Gains/Losses
(a) 1 MNov 67 - LTC Homer .’ Keifer, Jr. assumed
command of 3d Bn, 13th Arty; LTC Thomas H, Ball transferred to II
FFORCEV.

{b) 1 MNov 67 - LTC John M Henchman assumed
command of 4th Bn, 9th Inf; ITC Thomas G. Banks appoinued X0 1st mle.

: (¢) 3 ov 67 - LTC Billy J. Leathers cssumed
command of 7th Bn, 11th Arty; LTC flvin C, Hutchins transferred to
HACV.

(d) 8 Hov 67 - LTC Mfred M, Bracy assuned
commend of 2d Bn, 14th Inf; LTC James V Ladd departed.

(e) 11 Nov 67 - LTC'.dohn G Fappaeorge apointed 1D,
3d Bde; LTC James F Greer departed,

(£) 15 Nov 67 - IG Domelly P, Bolton transferred
to MACV.

(g) 15 tov 67 - LTC Eldin D. rulsipher zppointed
¥ DISQUM; LTC Ted E. Gordiner departed.
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(h) 30 tov 67 - LTC Glemn ¥, Otis assused
command of 3rd Sadn, A4th Cav; LTC lichard E, Sim, con appointed G-t
LTC John M. Shea departed,

(i) 4 Dec 67 - L James 1, Brownell assumed
command of DISMN; ML Leonard Daems assumed commani of 3d e
L Kenneth E, Buell dcparted,

(3) 7 Dec 67 ~ LTC James B. Speer appointed
Division Chemical Officer; LTC Noel L, Bergeron departed,

(k) 8 Dec 67 ~ LTC Ernest F, Condina assumed
command of {st BEn, 27th Inf; LTC David R, Hughes Lransferred to
II FFORCEV. .

(1) 10 Dec A7 - LTC Henry A Flertzheim assumed
command of 65th fher 2n; LTC Avery 3, Rullertnrn assumed cemmand of
4th En, 23rd Inf; LTC Thomas 4. Ware appointed X0 3rd Bde; LTC
Richrrl C. Dogers departed,

(m) 10 Dec 67 - LTC Willian L, Albrisht assumed
comm: o’ “nd Bn, 77th Arty; LTC /llen T. Lindholm evacuated due
to inj &7,

(n) 18 Dec 67 - LTC (iandler Goodnow sppoiated
G3; L Lovert M, Vard departed,

(o) 20 Doe 67 = LTC Frement 3. Hedson essumed
comzmand of 1st Ble; GOL Edwin #, Mark Jr, departed on azergency
leave and remained in QQUUS due to injury,

(p) 2 Jan 62 - LIC Heary B, Murphy, Jr. 2ssumed
command of 1st Bn, 5th Inf; LTC Jere Wi, chery ayrointed Uk,

(q) 10 Jan 68 - LTC Glarence i, Ricer appoimted
#5; LTC Robert S.Youny departed,

(r) 15 Jan 2 - LiC Ruwder S bukusch appointed
Livision Surgeon; LTC Hugh S.¥8lcy departed,

(s) 16 Jan 68 - LTC Elliot Schofield assumed
command of 25th Med Bn; liid John B, Leary departed,

(3) ‘Yost Exchanves within the DUivision area remained
in operation., Following statistical <ata is furnished:

X FLOCR S ACE STOR/GE SF..(E SALES
o CHI 8,000 Sq Ft 1hy2L1 83 Pt $2,756,38L,65
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DAU TIENG 6,000 Sq Ft 2,50 5q t $738,341.25
TAY NINH 5,000 Sq Ft 3,00 Sq b $809,989.7
(4) Strength as of 31 January 1968.
(a) Assigned Units OFF W 2 LG
AUTH 1,0L4 135 15,894 17,023
ASGD 1,064 152 16,129 17,345
PLY 1,019 148 15,799 16,966
(b) Attached nits OFF W MM )
AUTH 51 3 [ 593 647
ASGD L6 3 567 616
FDY 43 3 551 597

(5) Llosees (1 Nov 67 = 31 Jan 68)

OFF W AT
KHA/DOW 2 2 315 339
WHA 56 6 1197 1259
MHA 0 0 *5 *5

« NED 1 0 16 17
)z 18 1 0 167 168

. . % A1l losses have been recovered but are await- -
ing positive idemtification before 1listing as KHa.

(6) Galns (187867 - 31Janb8)
OFF W H AGx
353 32 L,8L5 5,230
(7) FProvost Marshall Activities:

(a) Convoys. The 25th Military Police (Qoampany
assumed the mission for sscorting the ™J (HI -~ TAY NIMH (onvoy f{ronm
the 3/L Cav on the 8th of lbvember 1967, The urdt's missica includes
designating the timing, speed, density, order of narch, ard action
during enemy attacks, The average number of vehicles in the convoy
zach)day during the reporting period was one hundred and thirty-five

135).

(b) Joint Police Fatrols, DAU TIENG Patrols
were initiated on 6 lovember 1967 and TAX NINH Fatrols were estab-
Jished in 23 November 1967, Joint Hotile Checkpoints consists of

CONFIDENTIRL

17




U.S. Military Folice, .QVN QUAN CANH, and GVN Naticnal Folice
organized for the purpose of controlling population and resources
and:

i
f
|

1 Conduct thorough secarches of persons
and vehicles to interdict VC movement of personnel and supplies,

2 Control traffic to reduce accidents and
expedite the flow of traffic. i .

' 3 Rerder whatever services possible to
promote the health and welfzre of the people,

(c) Operation YELLOWSTONE, Or: iilitary Folice 7
platoon (~1) was attached to the 1ist Irigade, 25th Infantry Division. \
Mo squads of the seéurity platoon were attached to the 25th Inf
Div, HHC to provide security for Div Hqs at the Division Forward )
in DAU TIENG.

h, Revolutionery Devclopment Support.

(1) Six additional Revolutionary Develcpment (RD)
teans became operational in TAY NIM [rovince brinsing the total
operation there to 18, Frojected goal in 1968 is to have 25 teams
operating in TAY NIMH Frovince, The teaus, as they develcp an area,
are leaving a skeleton 4~5 man rear detachment in each of the
villages/hamlets to insure that the cres does mot deteriorate in
the teams absence, Seven teams are now working in HAU NHGIA Frovince,
an increase of one since last quarter, Additicnally six civil/
military teams have been formed from RF/FF, lNational Folice, Youth
and sports personnel, Distriect/Village/Hamlet officials and HOI
GIAXK. These teams azpear to be successful in augmentinz the RJ
program, The one RD tcam in FHU HO. Listrict of ATNH DUQIG Irovince
continues to work in the FHU HCu. 0!G area,

(2) The ¥ational rrioritr area has been enlarzed as
a part of the 1968 RD plan, The arca now includes all populated
areas in Lhe TAOIL.

i. Civic Action,

(1) TFor the Division's Dry Season Campaign (DRYSECAF),
Givic Action (Ch) areas of responsibility were modified, The 1st
Bde of the Division moved purmanently froa OJ CHI Base Camp (XT 6515)
to TAY MIMH VWest (XT1752). To assure ocontinuity, Ci piatocns were
roalined to permit them to remain in the area in whicr they hed
been ¢, uvrating., The tst Bde was assizned civig action responsibility
for FRU KHUC:G and FHOC INTiH vistricts, TAY NINH rrovince. The 3d
Bde continues to work in Til Ti. District, EIIH JUONG irovince
ard KHELM HAMH District, TAY NIMI Frovines,
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The 2d Brigade works in HIEU TIZEU District, TaY NIWH frevince amd
in DUC HUZ and DUC HOA Uistricts in HaU HGHIA Frovinece. Iiv arty
contimes to work in TRANG BANG Uistrict, HAU NGHI. Proviace and
DISOOM in CU (HI District, HAU IGHIA Province, armd THU HO. District,
BINH DLONG Province, A portion of GIA LINH Frovince was added to
the Division's TA0I on 15 December 1967, It included a part of
BINH CHAN and. TAN BI!H Districts and all of HOC MON and GO VAF
Districts, The only civic action conducted in this area by the
Division in the past has been suprort of the 250h AIVN Division
dependents in HOC MON. Several other umits are conducting civice
action in this area and Uivision civic action responsivilities and

“ationships with the units conducting civic actlion in the area

. pending clarification by II FFORCIV,

(2) A new high was reached in the number of dvic
action projects conducted with 431 completed in the last quarter,
During the reporting period, many Christmas, New Year and TET
activities were conducted with emphasis on winning stpport for the
GWN and good will for US Forces, Cver 2,425 pounds of candy ond
15,885 toys were distributed to 19,635 children during the hristrnas—
New Year and Tet holiday seasons. A total of 302,203%VE from pri-
vate voluntary contiributionsz, cvic action funds, -nd privete
association funds was ezpended in sup crt of these activities,

(3) Thero were 520 HMEDCAFS during the last aquarter,
the hichest nunber of MIDCAFS ever corducted by the uivision and
an incrense of 256 MEZDICGI S over the same period in 1966-1957.
Durirz the reporting period MIOCAFS were corducted at 75 different
locations throughout the TilI. Medical t‘reatzent on a resulerly
scheduled basis was provided at 33 different localions., Al in-
osulation pregram was inscituted in asscciation with MEDGES and
200 children and 1900 zults received cmollipox ad cholers in-
oculations during the period. These inoculsticns were combined
efforts Yy Division medical perscnnel and District medicodl teams,

(4) MILCAPS trested 72,000 patients during the re-
porting period, 27,394 were treated during the month of January,
This is the graeatest number of patients tweated during any single
month since the iivision has becen in RV,

(6) Division elements ceptired 600 tons of rice
during the quarter. About 200 tens cf this Tice was evacuated for
use in civie action projects, Agproximately 1CD tons of rice was
glven to Frovince Chief, Tal NINH Province. Care in disiribution
is exercised to avoid disruption of the loeal rice markehl. A total
of 10 tons of this rice was donated to corphanag:s in SAIGON by
Division umnits,

Commoditias continue to he supplied by CRS,
USidID, and Cait®. The CA ALK fund is increasing in importance,
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Commodities brought to RVN 25 a part of the Helping Hand froject
are nearly exhausted and there are no provisions for replenishment,
Therewill be increasea reliance on the Ci .IK Fund for CA suprlies-
and commodities in the future,

(7) Assistance was previded to VN civilians and
nili‘ - deperndents irmediately following the VC attack on BD
TRAI, a.d NGHIA Irovince on 7 ard § Jznuary 1968. hpproximately
700 people were homeless as a result of the attack., uick reaction
by Givil Affaira persomnel helpuc to meet the immediate nicis of the
people. 211 Family and individual refugee kits containing sleeping
mats, pots amd pans, chop sticks, rice, and soup base were provided
by the Division. Additionally, 4 tons of rice and 25 buxes of
clothing were supplied, .

j. Esychological Cperctions (iSYrS).

(1) FSYCF activities were primarily in suport of
combat operations in HAU NGHIA, TAY NIUH, i BINH OUCHNG Frovinces,

(2) A total of 65,260,100 leaflets were airdro;sed
ard hard dineenipated throughout the Jivision's Ti0I. 37 lexflets
were originsted by G5 FSICES and S5's of the sivision Urigzles.
The leaflets were produced locally or by the 6th I3iCr Battalion,

(3) Aerial loudspersker broadcasts conducted «'uring
the auirter totalled 22) hours of brozdcast time and jroum lcud
spezker time totalled 72 hours, Three 1,000 watt loudspeaker su,g
and 3 tape recorders were received by the uirision in Jecember,
¥ach 7,000 wat* set consists of:

{a) 4 horns

(v) L amplifiers (270 watts)
(c) 4 control boxes

(d) 4 wicrophones

(e) power cables

A 500 watt loudspeaker set was iosued to each brigade =nd the
Division Cavalry squairon {or cerial and rround loulspeaker cper-
ations, On. tape recorder was issued s the 1s% hde ,nd onc to th
3d Ble., These eets are designed to be rounted on vehicles or the
H-23 zireraft., G5 has a 1,000 watt set which can be ncounied on
UH-1D/H,

(L) Durinz the mcnth of lsvaaber 1967 an HE (Aulio
Visuzal) team (U3) from the éth :35YCr -n was plzced in cupport of
the 25th Infantry Uivision. This tezn consists cf one officer,
one NCO, and a Jeerster equi ped with 2 movie projecter, They
conduct FSYOFS by aerinl and hard dissemdnation of leaflets, aerial
and ground loudspeaker Lroidicasis, and shewing of educationcl and
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propaganda films. The team is presently su;pcrting the 2d Brigede's
Operation SARATOGA.

(5) During the quarter the 244th FSY0:r Co, supporting
the III Corps area and the primary scurce of FSYCP support for tlhe
Division, was redesimated as the 6th iSYOI Bnh, It's parent unit,
shich was the éth FSIOF-Bn has.been radesismied 23 the 4th FSK:
Group, Here #STi. fleld teaus fren the 6th' 180 Ln ard expected
tc ba nzde ~wailoble to sy port this Division within ! -6 months
as a result of the reorg uvization,

(6) CHITU HOI progran: Uuring the months of Hovenber
and December, the Uivision concentrated its effort on hard ccre VC
nd NVA units ir. War Zone "C", During the quarter 119 HOI ChiudH
rallied in the Division's Ti0I. 4 drop in the number of returnees
is occurring throughout the III Corps area.

k. Madical
(1) FPersonnel,

(a) The 25th Infantry Division has authorized
and assigned the following Army liedical Service Officurs:

+uthorized nssined
Hedical Corps 37 37
Medical Service Corps 31 29
Pental Corps L 3

The- authorization for Hedical Corps Officers has been reduced by
seven (from an initial farty-four to the presently authiorized thirty-
seven), This reduction was effected under the provisions of un-
classified message, AVHSU 64171, Headguarters, United States Lmy
Vietnan, 18 September,1967, Subject: Medical Service, In summary
this message reduced one ledical Corps Cfficer sgace in the Clearing
Flatoon of each Medical Company of the division's Medical Battelicn,
The three rigade surgeons were also climinated by tids message.
Staff medicsl advice to the Wrigale cxnpanier is to be furnishud

by the medical comp:ny commander in sy.port of this brigcade.

(b) During thtis quarter the OJivicion Surgeon's
Office has been up to full strength with the exception of the
Division Aviation Hedical Officar, The ireventive Medicine
Specialist previously attached to this section was lost throuch
normal attrition (UEROS). He is not to be replaced. i Veterirarian
and two enlistad veberinerian specialists are attached te HAG,
25th Irfantry Division, They perform their duties urder the general
and technical supervision of the Division Surgeon. The Veterirarian
and his enlisted staff provide imnunizztion of pets of the Jivisicn,
inspect meat and food supplies, perforu Veterinary Clvic action
trogrem (VETC/F) missions, detain animals suspected of rabics, and
perform other various and surdry duties dictated by operaticns
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with the 25th Infamtry Jivision's Tactical Arez of Operations.

(2) Equipment, The reduction of Division level
ground ambulances and associated personnel spaces has not et
been reduced fifty per cert (50%) 2s outlined in the messace mentioned
in peragraph 1K (1)(a) above, The medical units of the wivision are
ot 3 _~ck of eny of their vital equipment., No medicel equipment
shor.ages have been repcrted to this office during the last quarter.

(3) Training.

{(a) Field Sam’.tatio!{. Ir Novaaber 1957, an
eight (8) hour block of instruction was/given to Field Sanitation
Teams of the Division's units, The instruction was presented by
representatives from the 20th.Freventive Medicine Unit heaiauarterad
at Bien Hoa, Areas covered in bhis instruction were:

Waste disposal

Water pwrificaticn

Insect and rodent oontrol
Field hygiene

Mess sanitation

Insect torne diseases

wwhnb-holob-»

(b) ross Training. Crcss training has cont-
inued to be stressed within the Office -f the Zivisicn Surgeon.
Special emphasis has been given to training all individuals in
nedical records am reports and the correct reporting procedures
to higher and ocjacent headquarters,

1. Signal, See separate GRLL from 125th Signal Battenw:,
attached as Appendix II.

n, Training.
(1) Suring the period of lovember, December 1967 wr

Janugy 1968 the foliowing nuabcr ol perscirel attended in: division
schools listed below:

Replaceaent Training 5500 Generatsr Maintenance 60
Mines and Booby Trap 5500 . Moss lianegenent 50
Demolitions and Explosives 5500  Tunnel vestruction 60
Combat Leaders Course 591 MU Operator 3
nall Arms Inspection 50 WN/IRC-74 Operator/ 33

Mainternance

(2} Tnstruction was -lss <iven at non-uivisionsl

schools during the reporting peried W 570 2Tewing paes ~ncle
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(OURSE TITLZ IIISTRU CTOR NGB ATIEND D
AMrframe Mazintenance, UH-1B, C 765th Trans on 6
Airframne Maintenance, UH-1D 765th Trans Bn 5
Mrframe Maintenance, OH-6A 765th Trans Bn 3
Turbine Engine Maint, T-53 755th Trans Bn 2
Turbine Engine Maint, T-53-L-13  765th Trans Dn 1
Engine Maintenance, T-63 765th Trans Bn 1
Avionics Commurications Supply 765th Trans Bn 2
LOH (04-6A) AC Pilot Transition  765th Trans Bn 6.
AN/PPS~5 Rader Operator Calre US-Army Spt Comd 11
AN/FPS-5 Radar DS/GS Maintenance US Army Spt Comd 3
VD DS/GS Maintenance US iy Spt Comd 2
AN/TSQ-43 TIIF Maintenance 1st MI Bn (iRS) 1
Xi-27LL Armament Maintenance 765th Trans Bn 3
Key Telephone System Mairntenance 1st Qignal Bn L
OH-6A Turbine Engine Maintenance 765th Trans Bn - 3
Jungle Enviromental Survival CGrs Fleet Elect Trng 4

Init Pacific
JUSPAD Orientation (ourse MACY

—
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2. (C) Commandere Observaticns and Recormencations.

a, Observaticns (Lessons Learned)

(1) Personnel.

v

B! Identifi mtion of Individual Soldicrs.
DISUUSSION: Recently a soldier who had died from hostile action arrived
at the rear clearing station and could not be identified until dentel
records were produced and a check made,

OBSERVATIONS: To precluds the above happening, three mezsures should be
taken:

1. Replacement or leost ID Tags and ID Card would be instituted
et Brigade level for speedy replaccment,

2, Individusl boots should bc marked as per regulaion to 2id in
identi{ieation,

3. Have frequent checks of these items to insure coupliance.

iTFM: Awards {u. valor,

DISCUSSIN: In the past, recommendutions for awards for viler have
been sutmitted by persons other than the senior eyewitness, therchy
causing additional clerical werk and wacted time tecause of ihe noed
for an eyewitness statcment.

OBSERVATION: Much time and energy could be saved in tlia rrocessing

of recommendations for awards for valor if the senior evew: tnos:

nade the intial recommendation, This would eliminate *ia cxtrs
clerical work of securing an eyewitness report, It is supgested

that rccommendations still be processed through the compary Corrasder
who can informally attach an Approval/Disapproval to the reccmnendaticn
for the information of the Battalion Cormander,

ITEA: Replacements,

DISCUSSION: Some difficulty has been encountered when new reylacements
are recelved by this unit, Heplacements normally arrive cn convoy or by
fixed wing aircraft from repl:icement company in CU CHI, iIn most cases

ne ong 15 in charge and many times there is some difficuity in determindng
the number of repiacements for the unit. Often promotion orders are not
placed in finance receords therefore pay day becomes a compiaint period

for the unit personnel officer, Distribtution of assigmment orders to the
recelving unit is often glow and many timesnon-exdistent, resulting in

late morning report entries and poor accounting for personnel.

OBSERVATIONS: Thzt the senior replacement be desimmated -5 croup lead-
er mrior to derartire from the replacement company, One oo . T
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ticn ordsrs ard cns COFr <t uuua.yuuu‘;o cTdsTs fuu. sach Toplacmat
placed in an envelope addressed to the receiving unit and delivered by
the group leader to the sdjutant would alleviate this mroblega . ... ...

-~ I3t -The m of Hu-ijm is hazardous to the-health of tha Troopss

D%(_XSSION: Thu'a is reason to believe that the Vietcong may be behind
program to increase the use of marijuana, For cxample,: it is known
"that up to three "Sticks® are routinely made available, free to US
Spldiers in some arecas, Thic encorages experimental trial, usage, and
uadmge;-a both the health and security of our forces,

VATION:. Use of Marijuanadscreases to scme extent alertness,
exrtion, and the abllity to detect and respond to sudden danger, Ex-
perimental trial of marijuana frequently results in repeated uss,
,"Belaxing® with the use of marijuana can be the first step toward the
use of even more potent ‘drugs which have markedly dangerous psycholog-
ical and physical dependence and complete ruination of the individua..
Other diseaces such as veneral disease are probably frevalent in the
establishments whereé marijuana is processed and used, The product -

_1tself may be dirty, The lack of cauticn, sharing of & "butt®, ete,
can give rise to disease,

ITR: Troop in the field should be alert to the possibility of—..
——-Parathion (insecticide containing taxans which are harmful toeman)
™—being used in the rice paddies and other cultivated argricultural

- HMreas,

DISCUSSION:‘ Parathion is usced in Victnem as an insecticide especially
In rice paddies., Poiscning may recult frem agricultural preducts
heavily contaminated by parathizn in the following ways: Through

the skin, the mucous membraner, the gastrointestinal tract, and the
lungs, Toxdc signs and symptons are mainly condined to the effects of
the insectid¢ide upon: The eyes, intestines, muiscles, lungs, and ner-
Tous system,

OBS¥RVATION: The best ireatment and the mcst effective is the imme
diate- Injection of atropine since parathion is akin to nerve gas.
The patient is to be considered a medical emcrgency and nmust have
the care of a medicai doctor without delzy,

ITEM: Malaria poophylaxis is still very impertant even in dry scison
operations,

DISCUSSION: Even thuugh thu ary seascn Bas begun and water 1s scarce
Tor the Ereedz_ng of mosquitoes, malaria prorhylaxis has to be continued.
As operations expand into the northern rezions of the 25th Infantry
Division!s Tactical Area of Operatious, the daily use of dapsone tab=
lets has become necessary in order to protect the troops from falciparmm
malaria, The weekly use of chloroquine-prinmaguine tablets are still
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dows-at nightmnd the tropdcal head nst shoad bde need properly. Use
of insect repallsnts, insecticide spraye, amd the mosquito net will be
advanbageous, - o, - c

. it . -
ITEM: Dermatologlc disorders of the fest wmntimue to provide a great
number of sick:-calls and-mdncq,,consip.a'able non-effectivencs .

/ .

DISCUSSION: The rotational system o‘g stocking drying developed during
the Kcorean Conflict can be u:?d to great- advantage irgx Vietnam, An '
extra pair of stocking 1s used so that one pair may be rotated as needed,
being sterapped onto one's steel helmet, exposed to sun and air, where
lhey may quickly dry, ’

OBSERVATIN: The rotational system commented on above hos been observed
in th> field here in Vietnam and has been found to be extrarely effective,
If the stockings are changed daily while in the field and the fect kept
as dry as possible, many foot problems will be alleviated,

(2) Operatiens.
ITE

:: Patients evacuated from the field should be treated as pre-~
operative in scme cases,

DISCUSSION: Many patierts whose condition dictates surgical pro-
cedurcs have been arriving at Evacuation, Surgical, and Field Hospitals
after being given meals ond oral licuids Just pricr tc evacuacicn.
Obviously feeding a patient. precludes any surgical proczedure requiring.
a general anesthevie.

CBSERVATION:  The above oondition has not been reported in this commend.
All Army Medicel Service personnel within the cormand have been notified
to treat all patients being evacuated for surgical precedures be treated
as "Pre~Opn,

IT2{: Air Support for Combat Assaulta.

DISCUSSIOH: It was determined after using TAC as an LZ prep nany
times, that an LZ mp was mora effective, cspeciaily when used in con-
juction with an LZ unmrepped by artillery. On a number of cpsrations
a false LZ was prepped. This proved to be effective in ¢stabiishing
cantact, . .

OBSERVATICN: 1Z air caps should be used ac a method of increasing
the chance of contact with the enemy., The FAC, however must not arrive
above ths LZ prior to 12 time so as not to give the location of the

1Z avay, CONFIDENTIAL
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ITEM: Destruction of Rice,

DISCUSSION: On several occassions, caches of rice were discovered that
were not able to be evacuated, The problem arose as to how this rice
could effectively be destroyed.

OBSERVATION: It was fornd that by sosking the rice with diesel fuel,
inserting bangalore torpedos intc the rice and blowing it was cffective,
To insure that all the rice was denied use by the enemy, 55 gal drums
of CS agént with detonation devices were dropped from helicopters on
the rice.

ITEM: Use of Tracker Dog Teams

DISCUSSION: The several instances tracker dog teams were used effec-
tively in conjunction.with road sweep teams to locate trails used by
VC mine laying tezms,

OBSERVATION: Tracker dog teams can be used effectively in rcad sweep
operations to detect mine laying activity, They can also be used to
react irmedialtely in locating VC setting off command detonztied mines,

ITEM: Employment of Busimasters,

DISCUSSION: On several occasions Bushmasters were used as 2 stay
behind after a Recon-Inforce operation, The Bushmaster was sent to
thelr overnight location after the two other companies had searched
the area and hed begun to witnuraw,

OBSERVATION: This teclmique can be used effectively in rplacing stay
orces, It provides for more rest for those staying cn location
and can add the element of swrprise,

ITRM: Employment of Aero~Scout Section (Light) as a Team,

DISCUSSION: Fmployment of the Aero~Scout Sectlon as 2 team has been
found necessary to assure that all elements of that section have
constant cover and improved cammunications,

OBSIRVATION: The wing man should always keep the lead shir {n si:-ht,
The lead ship should, at regular intervals check the location of the
trail ship and should notify the wing man of any sudden turns in
orders to allow the trail ship to adjust its route of flight to give
constant cover to the lead ship, The high ship should adjust its
flight path to facilitate constant visual contact and zover for the
low ship, It should also be prepared to relay the position »f the
team and any radio calls to the trail ship. The low ship should notify
the high ship of any sudden changes of ccurse to allow the high ship t7/
adjust his flight pattern to provide cover.

CONFIDENTIAL
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ITEM: Precautions of the dero Scout Section (Light) for irtillery and
following Flights.

TTSCUSSTON:  Regular communications with artillery elements and following
"t elements of the hero Scout Section (Light) is necessary to prevent

KR )

~ 2’20y rosulting from a lack of co-ordination.

(BStav... ON: The lead ship should mike regular decks of artillery firc
wariing nets at least every thirty minutes, cven if operating in the s=me
aren. irtillery clearance should be obtained prior to entering any now
control sector, The lead ship should maintain constant flight followirg,
rendering vosition reports every thirty minutes., The team leader should
inform the flight following of each landing, estimation of ground time,
and each take off, :

IT2Y: Lero Scout Section (Light) Receiving Fire,

y a » . . . .

31 V3SION: Certain action has proven effective in aidinzg the Aero

Beoul Seetion (Light) in returning more rccurate firc upon encny positicns
and also minimize the hazards of such an aszouit.

CF JRUATICN: When efther ship receives fire, smoke should be thrown
irmediately, The ship receiving fire .'ould inform his wing man 2t once
of’ the fire and his method of disengagement from tha terget, nlsc the
orgin of fire, location of firc from smoke marker, an v.lwaue ~né crliber
of Tire should be reported, If the tactical situatincn wrnits, a high
recon should always be made prior to both ships going low-lxicl into an
aroa, The wing man should never follow the same path over the rround as
the lead ship, but should maintain o rosition from the 1ood o0
will allow constant coverage with either skip or door sakie DR 3
level, 2 crewmember in each ship shouli have a smoke grensic re
times to mark targets and to mark referonce lo@tions of grougd
The {light following should be notified as saon as vsivie, ro 5
mnch pertinent inforration as the situation permits. & {311 report ol
an incident should be made as soon s possivle. l!No ship whould enpage
a target without cover from kis wing mon and po ship chowld svor-Ily
the target., Extrome caution should be vxorcised when tlirz the same
routs on standard missicus because the Viet Ceng have ooir ymowr teo take
note of such repetition znd set up rembushes. Caution shzuld alwzys be
used when engaging an e2sy turget becauze it coudd be - trap, when
receiving fire from one areaz do not lct your attention beceme fixed on
this area =s an 2djacent area may cont~in the morc hezvily -iefended
emplacements,

ITE¥: Dust Off Lightirg of Aero Riflc Flatcon,

DISCUSSICH: X mere rapid method for identification ~n¢é approach of
a dust off IZ has been Zouna offeclive by the Aero Rifle Flatoon.

3
Q
ot

OBSEZV.TION:  jir LZ morved with two liphts, cne flashfipht with
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lens cover and o whits strobe light, can provide ~ mere rapid methed
for identification and appronch of a Dust CIff LZ. The strobe provides
a rapid means of identification while the aprroach is made to the
red light,

ITEM: Employment of 4ero Rifle Platoon on Search 2nd Destroy.

DISCUSSION: US Troops are frequently called to rcact to areazs where
ajrcraft have received fire and, after sweeping, report that nothing
was found, Recent operations, however, by the U Troop fiero Rifles
Platopn has shown that many suprosedly unoccupied areas were not really
what they scemed to other:less patient units,

OBSERVATION: With patient probing of an area from which aerial rcports
of heavy fire have come, many concealed tunnels, bunkers, and spider
holes @n be fourd, . It may be necessary to spend nearly zs much tinme
searching for the enemy positions as the enemy spent constructing them,
but the positions are generally there, In recent weeks D Troo; .iero
Rifle Platoon has killed or captured 15 VC in thid nannor, They cearchcd!
the more obvious places such as wells znd stream beds inch by inch, In
most cases they were not required to fire a shot and suffered no fricndly
casualities, Almost without exception, POW!s stated that there were

more VC hiding in the area being searched, Sametimes 25 many as 60 VC
were in area where there were three or four killed or coptured,

ITEM: Employment of 90m Pecoilless Rifle by Aero Rifle Platocn,

DISQISSION: The 90mm ecoilless Rifle seems to be an effective counter
sniper weapon when snijer fire is reccgived from ranges greater than 100
meters,

OBSERVATION: 1In recent operations D Troop fero Rifles have used the 90cm
Rewmilless Rifle with considerable success, ’

ITM: Aero Rifle Platcon and RF/PF Forces Combined Ambush.

DISCUSSION: RF/PF Forces have been found %o be lncking in certain
elements neccssary to effectively carry out their assigi.ed missions,

OBSERVATION: TIn recent advisor/training missions with RF/PF Ferees,

D Troop Aero Rifles have found that RF/PF shortcomings are attributable
more to lack of RF/PF command And leadershir than lack of training.
They arpeared reluctant to disrupt the local balance of power anc have
explicity voiced fuars of retribution if VC are aggressively pursued,
This is partially understandable in view of their lack of zppropriate
weapens and low ammunition supply. Their conly indirect fire sujrert
cames from 6Qmn mortars for which they h:ve but a few rounds per weapon,
However, capable of plerning and executing excellent ambushes, they
are also capable of sound tactical maneuvers at squad, plstoon, arnd
caupsny level, They lack only the will to kill VC,
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ITRM: Artillery Support for LRRP Teanms,

DISCUSSION: Since artillery is the primary means of suppert for LRRP
teans, coordinition with artillery units must be made prior to insattica
¢: "those teams,

OBSERVATION: At least one {1) battery should be scheduled to fire missions
Tor ikt Teams at all times, since artillery is their primary means of
support, Coordination should be made prior to insertion and the command
to fire and adjust artillery should rest with the LRRP team leader and
not the artillery liaison officer, This will facilitate prempt ertillery
support to the team,

ITEM: Ferforated Steel Plate,

DISCUSSION: RPG-2, RTG-7-and other antivank weapons have been used
agairst This unit causiqg/both personnel casualties and vehicle demage,

OBSERVATION: PSP, mounted on each side of a tank, has proven =ffective
as a stand-off for anti-tank rqunds. The lower portion of the tank
hull and portion of the suspension system is covered by r3F., As a test,
thre2 RPG-Z rounds were fired 4t a tank with PSP mounted on it. '
Although same rounds did penetr:i:te the additional stzna off distant
afforded by the plate, the number of penetrations were reduced, (n two
occasions, tanks with FSP were hit with RFG-2 rounds, and results were
highly satisfactory. ' The round did not peretrate the hull of the tank,
there were no casualties; and cnly a support roller was dam:pged cn the
tank,

ITEM: Use of popular Forces Regional Forces/MNationai Police.

DISCUSSION: THE RF/TF/NP ecan be of great assistance when conduciing
NIght Thrust or other tactical operations, However,prior tricfirs of
US personnel and close control of the Vietnamese personnel is necessary.

NUSERVATION: Use of the Vietnamese forces assists both in additional
ground strength (since each Armored Cavalry Platoon has a limited °
number of dismounted personnel), and in identification of -uspects, It
18 necessary to work with a ratio of at least one (1) US to one (1)
Vietnamese to proper.y control movemcnt and expedite ‘he mission.

ITEM: Noise and Light Discipline.

DISCUSSION: Noise and Light Discipline are of primary importance for
Infantry when in a night laager. Lights flickering on and orf throughout
the laager, radios turned higher than necessary, gencrater and vahidde
engines running, play directly into enemy hands, As the above situation
occurs, the enemy can easily dctect the answers he is secking without
exposing himself. The listening posts cannot properly perrorm the nige
sion of early warning, f-r the only noisge heard ccnes from the laagers
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Overall security is placed in a hazardouS position,

OBSERVATICON: When pessible, mechanized infantry wnits should make it

SOP at dusk to have all ramps in the raised positicn (to avoid running
the vehicle cngine after derk), cut off all generaiors and, for power,
revert to PRC-255 for the hours of darkness, The lerdership of euch
element must waderstand the impertance of controlling light discipline.
This will cnable the perimcter ~nd listening posts to properly accomplish
the mission of protecting the 1l z:cr,.

ITR{: Boundaries between units cn perimeter defenses,

PISCUSSION:  When allocating sectors within the perimeter defense of a
langer or FSPB, natural or man-made terrain features such as roads,
ravines, -ditches, 2nd streams a2re used to readily identify the boundary.
Most of the time these same terriin features are major enemy avenues of
appreach,

OBSTRVATICM:  Fremy avenues of appresch should never te split between

two unite, To do this weakens the defense of thit sector, Aticempt to
establish a boundary in an arca not likely to be an avenue of approach,

’

ITEM: Tactical 4ir Support.

DICUSSION: T he importance of t-ctical air support is irviluable to

a combat intmtry wmit, Die to the Jungple terrnin of Viet Num it is
often difficult to pirpoint enemy targets,

OBSEHVATICN: Whenever a significant refercnce point is avzilable,

it should bec used extenaively.
deon to Mortar/Rocket Ltt-ci: (Prepared Positions).

DISCUSSICH: rmmupirg attaske there i o tendency o rin fnr svailnble

cover in the ceneral wvicinity, Due to the charactorietiv hizh volime of
fire during initial attack ona relztively wide spreing of burkers,
nmerous casuaities nre suctrined wit!l woeunde Yedng received in the upper
part of the body,

OBSYRVATION: Persennel must be repestcdly reminded that they nust immeci-

ately hit the ground upon reccipt of initial rounds und crawl to cover,
Optimum spacing of reguired burkers is advisable when the situation
permits, Also, as soon as time iz avail:ble additicrnl cmergency bunkers
interspersed (troogheut the positien ccsury will provide mere

readily cvoeilabple cnver arnd coduce €

B

ITRM: Grourd Illuminsticn.
DISCUSSICE i method 1s needed ts previde illumdration an porimeters

of field rositi;ng witheut revealing {riendly 9051t‘on¢.

o A Ir‘"_’;’\“\/’ b9 -1
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OBSERVATION: Illumiration shells can be fired with a low heizht of
burst at a range of betwesen 1000 :nd 2000 meters, the height and range
will depend on terrain., The shells will burn on the ground, illuminating
and silhouetting targets between the point of impact «nd yow: perimeter,

IT®¥: Direct Firs of SP Artillery,

D1SCULEION: When dug in to 2 depth which provides nhull defilade, the

Sz Howlilzer has a clearapce problem for direct [ire,

* [}

OBSERVATION: Hull defilade of the M109 zives axcellent protection
against RPG and other flat tfajectory firer. .However, the lowered tube
may be limited in its direct fire rcle due to friendly perimeter posi= .
tions, Three steps may be taken to ease the problem: (1) A careful
cricr.tation of gun crews as to cleared deflections may allow high
charge direct fire, (2) higher then ..ormal elevations may te used in
order togdirect fire in the tors of trorez 2nd cause air bursts with
good effect on the ground =nd (3) charge one may e used to lob projectiles
over perimeters with either time or impact fuzes,

ITHM: Dayuime H&I's,

DISCUSSION: Daytiue HI fifes have proved valuabl: in red::ing mortar
atlzcks of field positions,

OBSEFVATION: The tendency 4¢ to think of R&T'!'s as primerily z night

role for artillery, It has been shovm, however, that laytire use cof
heavy and medium artillery against suspected mertar *scaticons will
sharply reducs mortar attacks on fiezld positions, This is .ren effective
against pop-u. mortars which fire sevoral rounds snd then r=hurs
tinnels, The randam nature of H&I's and the heavicr srtillery wiv
arrarently extiremely discouraging to enauy wmortars,

ITEM: Adr Mobile Operatians — Advance Farties,

DISCUSSION: .Advance rarties are an extremely imporiont fictor in a
successiul ajrunbile operation. Units have relied in the past upon
infantry sorties to transport Artillery Battery Commanders ond advancs
parties on initial lifts to the LZ, This method has never been 100%
successaful ,

OBSFRVATION: Every effort- should be made by the artilléry tattalion
to obtain its own aircraft for adwvance rarty insertione

ITEM: Air Mobile Operation -~ 12 Selecticn,

DISCUSSION: Tn a recent battalion size combat assault to ewtablish a
F8AF, nc reconnaissance was made by an artillery officer, \ord was
accerted from trhe supportédd Infuntry unit who "had noan there tefcre //
with an artillery betteorrs Upon arrival of the first $4~/7, the 12 w's
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determined to be unguitable anu a four hour delay r:sulted while ssarching
for and securing a new LZ/FSB,

ITEM: Air Mobile Operation - Control. T7
DIS WSSION: During 1a§§é scale operations such as Opcration YELLOWSTONE
Artillery air-lift, organization of the M2 is an extremcly eritical
consideration,

OBSERVATION: There must be a Depariure Airfield Control Officer (D~CO)
in charge, who is responsible for spotting, chalking and checking =1l
loads,. '

1fEM: Storage area on UH~ID for small missicn essentiad items.

DISCUSSION: An accumulation of numerous mission essential articles
Flaced in the cockpit area and/or the radio compartments of aircraft
create a hazard to flight. Thes~ articles (C rations, rass, cans of oil,
etc.,) if not properly secured, could damz2ge communications equipment
when bouncing around the radio compartment. /4 solution to the problen

is the construction of a sheet metal partition between the hcater come
partment and the aft battery compartment., Then the heater ccempartnent
may be utilized as a2 secure storage area which is ensily accessible. A
lightweight flooring is recvommended to prevent items from rubbing against
the fuselage, '

OBSERVLTICH: Due tc the natural tendency of crew chicfs to collect
unnecessary items, the complete solution to this problem lies with the /
aircraft commander. It is his responsibility to sce that unnecessary (
itcms are left on the ground.

TTEA: Armunition feed mechanism for the mounted 9 (UH-ID) (3~60)
machine gun.

DISCUSSION: When firing the M-(0 machine gun from the UH-ID hrelicopter
often times the link ammunition will not feed properly, To resclve

this problem, place an unoprned C ration can {rreferably one such as hau
and 1ima beans) in the armuniticn feed tray lateh, The link 7.62
ammunition slides over the can and is fed into the gun at a 90 degrec
engle willch prevents jamming.

OPSERV/TION;: Recormend that other aviatiocn units try this inexpensive
device for their M-60 machine guns.

ITEM: RPM Toss on Takeoff.

DISCUSSION: RPM loss on takeoff with = heavily loaded nirernft is an
every day cccurrence. Due to heat, varinble wind ccnditicns, ~nd high
density zltitude experienced in Viet Hem, RIM loss can be a mzjor cause
of accidents., It has been found that a "takecff from the grouna®
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rejuires less power, hence less RPM loss,

OBSEXVATION: The takeoff from the ground should be cmployed to prevent
accidents due tc loss of RPM. EESNEpS

=Tzi: Inspecticn of ‘captured rice prior to dletneba%ien in Civic ficticn,
SISC. | 77z A quantity of captured rice was found to hove been treated
with o chemical insecticide making it unfit for human ceonsumption. Tc
insure that the captured rice is not contaminated, it should be immedintely
dispatched through S~2 channels for an=alysis.

OBSERVATION: Captured rice should be annlyzed to determine suitability
Tor human consumption prior to-dfstribution in civic action projects.

ITEM: Hard Core VC and NVA umits are not easily influenced by the
CHIIU HOI Program.

DISCUSSION: Hard core VC and KVA forces are morethoroughly indoctrinated
and more ideologically oriented than the locil guerrilla, These units
usuzlly cperate in remcte areas, awny from civilian ~nd GV ccentrolled
areap. HMany individuals dontt know where they are or where to go to rallw.
Trere i also the physical difficulty of getting to a safc =2rea, Continucus
PSYOPS cannct be directed toward 2 pirticuler unit of this tipe due to

the frequent lacit of information on unit locations and conciticns.,

OBSERV.TION: To increase the returnee rate from hard ccre VC =:nd NV4 units

the foliowing actions should be takecn:

1. Stress the ideological aspecuts of both sides, the deoflcizrelces
of communism as oprosed to the benefits of a democratic pevernment,
Point out inhwmane actions of the VC in the name of "Liberaticn", Ixpluin
to the NVA, that “he people of South Viet Nam lock vi»n them :s conguerors,
not as Liberators.

2. Designate and pubiicize safc rally points to VC/IVi units
whenever possible. Thies can be done by sketch maps =nd loudspeaker
broadcasts,

3. React quickly to exploit intclligence on VC/IWVaA unit iocations
and conditions,

ITEM: Testirg of Projected Charge Demolition Kits M2i1, Demolition
Snake and ¥MI "Line Charge".

The 65th Engr Bn received sufficient parts to asscmble a 100 fcet
section of the Demoliticn Snake, It was decided to test its possible
aprlications under counter-insurgency conditions,

DISCUSSION: The "Snake" comes in 2 kit corsisting of a metal casirg,
explosive, assembly for ~ttachment to i tank, 3 nose piece to nssist in
pushing the snake throuch entanglements, and various nuts -nd bolts and
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firing devices. It is designed to be assembled near an antitank mine—
fieid, hooked to a tank, pushed dircctly forwsard snd detcnatced. The
explosion opens a lane through the minefield,

To date, no antitank minefields have been encountercd in the 25th
Division's TiOI. Thus the available Demolition Kit was tested mainly 2s
a device for hedgerow, jungle and booby trap clearing.

Twenty-five and fifteen-feet sections were assembled znd towed tc
the test site. issembly time, about 2 feet/hour for a squad, mckes on
site assembly highly undasirable. ..t the site the short.r scetion was
Placed into, md n2ar the center of a 15 meter wide hedgercw, ccneisting
predominantly of small trees, up to six inches in dicmetcr, The blast
cleared the hedgerow of all trees, lcaving a progressicn of stumps 18
inches high at the center and LO inches at the edge, A crater 3 feet deep
and 4 feet wide was created. The 25 feet scction was rlaced was placed
at the edge of a thickly grown hedgerow, 15 meters wide. The detonztion
conpletely cleared the hedgerow of all vegetation,

fLnother temt, with o sixty feet sccticn of snake wis conducted to
investigate its effectiveness against mines and bocby trays., Fifteen
pound AT mines were detonated up to & meters from the charge, This
distance cannot be considered a limit; mincs were placcd at no ereater
distance,

OBSERVATION: The effectiveness of the M211 Damolitien Kit azoinst hedpe—
rows und mines is impressive. Its two main drawbacks, bulk and ~ssembly
tine, greatly limits the uses of the "Snske'., It is the ccnclusion of
the 65th Engr Bn, that other demolitions, presently on hand, i.e.,
bangelore torpedoes, can more quickly and efficiently perform the desirsd

demolition recuirements.

ITEM: Testing of Projectsd Charge Demolition Kits 12:.1, Demolition
Snake and MI "Line Charge",

Another demolition tested was the "Line Charge, Ml. Tects were
conducted to determine its uses and possible arplications in » countcr-
insurgency situation,

DISCUSSION: The "Line Charge" consists of six major components. it the
head is a small "U" shaped rocket, used tn ~opel the line., ..ttached is
170 feet of nylon covered detonating cable, comrosed of 19 strands of
special detonating cord. There is nlso a fuse lightcr, delzy detonator,
anchor stake and metal ontainer frorm which the line is unraveled.

The charge. was tested against A7 znd AT Mines 2t varicus dictances,
trip, srring and pressure activated booby traps, hedgerows, jungle and
concertina wire,

Hedgerow: The line charge will rnot clear hedgerow or brush, It
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will remove small branches and leaves within one or twe meters, greatly
improving visibility znd ease of travel, The tlnst will also clear the
hedgerow of booby traps, strung below or within the branches. . .

Omncertina: When the line is in direct contact with the concertina,
the “re is cut. If the charge is not directly on the wire, tnuc con=
covt: - 3 leveied, commensurate with the distance fror the charge.
Generaity, the charge will facilitate a crossing.

Hines and Booby Traps: The line charge will not detcnate the firing
mechanism on AT or AP mines, or on trip type booby traps with any con-
sistency. Explosives are detonated by sympathetic detonation up to 2
distance of 12 inches., Trip wires and command wires are cut if fairly
close to the surface, :

OBSFRVATION: 41though a good cencept, and rossibly uscful under certain
comditicns, it is not reccrmiended for zeneral use, Packed, the item is
buiky. It takes several minutes to errlace, fire, and defonate, Its
length and destructive capabilities erc not sufficient to overcowms these
disadvantages. There is no practic2l application for this device in this
area of operaticns,.

ITEM: Tunnel Destruction,

DISCUSSION: During the past querter, various methcas o tunnel destruction
have been tested. Of the numerous methods attempted, siven suflicient
time, persomnel and equipment, the following is reccrmended &3 N

efficient ard complete technigque for tunnel destructicn.

OBSERVATION: Two teams are establishcd, ene to go irnto the turnel, the
other above. Both teams ar:z equiypcd with radios <r : Ll
have a compass man and 2 "Paccr'. Foce is kept by oo ¢l
string, or markers pliced on 4 commvinications wire., The tan going ints
the tunnel has several security perscnnel, while the team on the surfacs
has a man to unroll enginecer tape. Both tezms start ot the erntronce, the
compass man in the tunnel dictsting the azimuth, the man on toy Lolloving
At sharp turns new azimuth-end cistirces nre callcd to the surfacc.
these locations the engineer tape is tncked dewn tc z1low turns.

Every 100-150 meters'a bull dozcr is used to cut a slot perpendicuiar
to the line of the tunnel., This insurcs that the "Tunncl Rats" need
never go too far frem an exit, and thrt Tistakes in tracking are quickly
noticed, and eventually, aids in the rapid destructisn of the tunnel by
demolitions,

ifter the entire lertth of the tunnel is explored, cratering
charges are placed, three Der Cpon Sefment, 2nd blown.

itrourh time esncouwning, “oenres hat the untire
i .

e, and cice entrancis ore discovered 2
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ITEM: Construction of Bunker8e

DISCUSSION: Bunkers must.afford protecticn from cremy fire =nd Adleow
effective fire on the c¢nemy.

OBSERV .TION: Cowmmanders must insure thit all punkers -re mutuzally
supperting by having firing ports to the front and both flanks, and
that the overhead cover is constructed of at least three lav\rs of sand
bags, to provide protoctlﬂn frem indirect fire weapzns »f €2im or less,

TTEM: Constructicn of bunkers when co=located with ~rtilloery.

DISCUSSION: When artillery pieces are located within o perimeter the
howitzers can be used to fire dircctly over the Jefensive poriticns,

OESIRVATICN: Buri:ers should bc constructed with a side entronce und
sufficient cover to the resr of the bunker te preven t cesunltizs frm
the direct fired =rtillery.

II&M: Orientotion of Listening Tosts,
DISCUSSION: Listening posts ara froguently inceffective due to their
incorrect or uncertain location,

th“ﬁ"mln" During daylight, in conjunction with tnsther operativm,
2t least one man from the propesed listening post should mave to the
site over the planned route, thus insuring familiarity with thc area
to be ceccupled at night,

"’Y—\.l

ITI: Vearing of the JArmored Vert,

PICTURSICN:  rmored Vests can worn siuring the hours of darkness and
Tiricds of rL‘uccd activity witliout incroasing the I{ruouoney of heng
czsualtices,

COSIRVLTICH:  Persconnel in night lno-tion, on listenine preis ana on
rislt ambush patrols should be requircd to wear the armerced Vest.

ITiM: IRRP Teams used in an Arzresive Role,

DISCUSCICH: Tn erder for LRRP tenms to carry cut 2 miscinn in which
they ploy the argresser r (*.c., wareses of Sppoctunity killor toars or
Irisnnor catch *vins). Trey stould have 7 iiti-n.l tradning and the

+

surpert to carry out such missionc,

CECIrV.ATICHS: LREP teams h:uid hove treining in the argruossive rale to
-cnl't'to their succeesful cwccution of this type of missicn,  Ixtensive
should be y Ten in ambuch technlaqu fipre control discirline,

O 1 DENTIA L




CONE(DENTIAL

immediate reaction drills and exespe 2nd ~v-gicn., also these items
would require the toctic~l surpsrt thot is roquirced to reinferce or
aract the teamrs in an exzergency.

Company F, 50th Infantry (LRRP) continued constnnt training of

all

rersonnel, The Squadron received a training/maintenance poricd frem
M rber 1967 - 2 January 1968, The Squadren performed bettle drill
(emphasis on Flatoon Maneuver), Range Firing (Eore sighting) +nd firing

all weapons, and conducted miintenance at ist and 23 echelons., The
Squadreon had 3 hours of Emerggney First 4id during the period.

(3) Intelligenée.
ITEM: Rebuilding Destroyed Fortificaticns.

DISCUSSION: - The NVA like the VC, rebuild fortified areas ofter US
Forces have destroyed them.

OBSERVATION: Fortificd zrcas should be re-entered ~nd sesrchel by US

Forces even though they have previously been destroyed.

‘ITRI: Enemy use of Claymores.

DISCUSSION: The NVA on one gecassion used claymeres on the Il=nk ¢
advancing US troops to comuence fire., They follnwed this with
volume of S fire and zttempted to pinch off the lead icment o
rifle company,.

n
f

OBSIRVATION: Commanders should be awarc of this tactic ~nd be prev
To moneuver so as to reunite his lead element with the rest rothe
company. .

JTEM: Use of Mincs.

DISCUSSION: The NVA id rot ~ttempt to camsuflage T Mines placed in the

roacdway of Route 4,

ared

OBSERV.TION: They generally pla.cd the mincs only a few inhes fram

the surface. and were of 2 pressur. c¢etonation tyre.

ITE{: Tank Killer Teams,

DISCUSSION: During the reporting period Armored Columns operating along

Highway 1 and 22 at night have teen subjected to nany attacks by RFG
fire which is often accompranied by sm»ll erms andjor autcmatic wearons

fire, It appears that the emeny is cperating in 2 to 5 man teoms, engaging
their targets and quicklw withcdrawing, The activity hes been corcentrated

in and arcund build up ~renc thst provide zood concenlrment for arproach

and withdrawal,
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OBSERVATION: Emphasis has been piaced on conducting » detailed search
prior to and during movement through a built up area. In addition, the
local district provides ARVN personncl to accompy US Forces, These
personnel are in radio contact with ARVN outposts located zlong the route
and provide timely information comcerning anything umusuzl in their area,
Another technique employed is for US personnel to conduct ambushes aleng
known routes of movement into hamlets along the route, An Armored
Cavalry Platoon is employed as reaction to the ambush and, if contact is
made, it can be quickly exploited.

ITEM: Cordon and Search Operations,

DISCUSSIONs During Cordon and Search operations in the MICHZLIN Rubber
Flantatioh this unit was mrovided with nomes of known VC located in
particular villages, The search was accorplished by seiling off the
village with one campany and searching with another company, Each
identification card was' checked out against known list of VC,

DBSERVATION: The village lists should be cross checked during the search
of eg;hl village, VM names which did not appezr on the list furnished for
the e being searched at the particular tire, often appeared cn other
village 1ists, Als. interrogation of cr.ptured VC often produced valuable
information on other loecal VC,

ITEM: Mines and Booby Traps,

DISCUSSICN: During this period elements of the 3d Bde had mumerous
contictsand suffered many cagualties from command detonated mines and
booby traps, It was learned while working the MICHELIN Rubber Planteticn
that normally mines were placed in the ground in the center of the peth
between the trees. It was also noted that wires leading to command
detconated mines were also booby trarped to explode wrer being investigated
by the personnel discovering the wira,

OBSERVATION: Wrile US Troops are moving through the FICHELIN Rubber
Plantatich it is recommended they walk as close to the trees as possible,
Also that extreme caution e exerciscd when checking out wires which

are belived to be coming from command detonated mincs,

ITRM: Irmitative Deception.

DISCUSSIBN: During action on 5 Jan 68, near the Fish Hook, Vic XT 5350,
the LLh Bn 9th Inf command net was cntered by an eénidentifiecd station

" that spcke English with an Australian - accent. The authenticity of the
accent has been established by a mative Australian . and the fiuency with
English suggests the radio operator was not speaking his second language,
During the course of the action, the imitztor stated that he was a member
of an Australian airborne unit just south of the lecations of tho centact
and he requested a check fire in the vicinity of his location., & check
through FWMAF channels dectermined no friendly wnits other than the Lth Bn,
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9th Inf were opercting in the arca of contact, This enemy station,
however, entered a US net and temporarily confused the situation,

OBGIRVATION: The quality of Cormunist supplied communications equipment
“nd the availability of captured US'radios gives the encmy an ever
sresent abllity to monitor US/FWMAF nets, Now, rcre than ever, authenti-
cation tables and periodic changing of {requencies and call signs is
de:¢-sary to inerease communications security., All personnel operating
radios must be made aware that the enemy iz always listening,

ITEM: SAEDA Orientatior.

DISCUSSION: subwersicnefforts are being directed against US servicemen
in Vietram at this time. Efforts of organized groups based in the Unite?
States and foreign ocountries to subvert US Military Personnel have been
limited to "Unsolicited Correspondence® in the form ~f rperiodicals and
letters, The most common periodicals have been two newsgapers, The Dond
ard the Stripes for Peace,

|
OBSERVATION: Due to the recent defection| of US Military Personnel,
Commanders a% all levels should stress their SAEDA Prorram, Corminders
who have knowledre of derogatory M"Unsolichited Corr-spendence" should
report this fact irmediately thrdugh iCofS, G2 Channcls,

ITM: Tactical Fxploitation of Returnees.

DISCUSSION: Fxperience has shown that the willingness of Rebfurnec
lead 'S Forces to Viet Cong troop locations and caches ‘iccrenses
they are exposed to the re-educaticn techniques and security

CHIEU HOI Center. As he fecls more secure, the Returnec iz liss willirg
to take the risks involved in lzading US Forces to the V3 locnci. .o and
caches, An exsmple of thia rroblem recently octurres in £he Z6%n Tnf
Div. 4 Returnee who had lccated many VC caches, bage camys, ete,, -n

a1 operatlon shortly after his return to GVN control was hired - a Kit
Carson Scout by the 25th Inf Div. During his tenure as = Kit uarson, he

was of limited value to his assigned unit and eventuallydcsertcd the unit,

OZSFRVATION: A Returnees! knowledge of VC cachos, base caunps, oll.,
should te exploited as soom us possible after his return.

adlly: Separation of Priscners.

DISCUSSION: Recent experience has shown that if detainces arc not vept
Separated during tactical interrogations in the field =2nd during the
evacuation rrocess, they will often fabricate a ccmmen story concerning
their activities at the time of carture. Thie rakes lnter interrcgaticn
extremely difficult and in some instunces may actually cause the release
of a2 VC as en innccent civilian, FEven in tases where ths suspect is
claszified a priszoner of war it may keep the interrceoior from wnecovering

CONFIDEN T
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valuable intelligence dvformation,

OBSERVATION: Detainees should be kert apart at all times after their
capture, The capturing unit should insure that +here is no cenversation
betwecn the prisoners and that any interrogation «f a rriscncr takes
place out of the range of the keering of all other prisoners.

TTEM: Collecting and Analysis of Tntelligence informatlon in the Field.

DISCUSSION: It has been trought to the attention of the Order of Battle

Section that the CB Handbook. is an invaluable asset when used properly.

"~it Cormanders, S2'c and PW Interrogators are sometimes able to identify
-7 units while still dn contact.

Captured documents dre‘prodably the best scurces for identifying
an cnemy unit; especially those taken from a bedy c¢f = yrisoncr, 'Those
documcnts usually includé personal history statements, self-critiques,
certificates of achievements or awards, and promotion orders. The
individuwalls unit and most 1likely his commander or prlitical officer
are mentioned on these documents, Latter box numbers (LBN's) ~re 2n
excellent means of ldentification. Thesc scts of numbers, uswilly Fro-
fixed by HT are similar to our APC numbirs and ayppelr on al) VO
corresrendence, The VG also assipn code designations to thiir units,
Scrie units are known to have as many as 5 code names "nid are chenrer when
telieved compronmised, Also, different VG units are xnovn by the same
code designator to add to the confusion. It has been found that LEN's
are mers reliable than codes when used to icdentlify enemy units Leenusc
they are not changed as frequently and no two LBN's arc the same.  When
{dentifving personalities, one should be aware that the VC use 2as many
~s 4 alinses for one verson, Many of the VC only kncw their c omrads by

the VI nare,

) L

;

CRSMIVATION: The best means o identifying an enemy unit is to te aware
“he ares of aperatien of VO unitss loc 'l force unite ususlly hove defined

boundarles -nd rarely operate outsice of thean, Circunrstoncis f capturs

(e

¢f prisuners ond Jdocwnents ore of witrume importoncec whin determining
tre identification of units. This inform:tion alwng with ° cingle cote
Cesignator v a rorsonality may make identific-tion ~assible,  Crder of
Battle 1-1dings can then provide 'n estim-te ~f the ctrength, wearons,
rrebable tactics ~nd capabilities »f the encny unit identificco,

It is reccrmended that new S2's uy~on acswring thiir Cutice vieit
the Order of Battle Secticn in order to receive n goner-l tricfing cn
the enemy eituaticn ~rd become familisr with the ovor-li intlllircnce
callestion plan,  Timely visite by the S52's to Lhe Crier ~8 Battle Scction

LS

neve proved valuasle in the past te both marties,

ITIX:  Fxpleitaticn of Tnflirsht Slar Rendouts.

DISCUZEICH: CLAR g ¢ffective rrimarily in “etecting somptn movament

~y . P A
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along LOC's, The inflight readout cypabilit:- cannot be effcetively
exploited bv thc employment of indirect firec. The ti-e required to
read out the imagery ~nd pass the inform~ti-n on to the firing battery
is ton gre-t to bring effective unobscrved fire nn a pinpoint tarpet,

CRSZRV.TTON: A Firefly =nd gun teom following the SLAR ship at a sufficicnt

Aictance to receive reports ~nd resct to them, provides the most effective
Tor exploitation of sensings.

ITEM: Inflight Srot Repoert Net.

DISCUSSICN: During Oper~tion YELLOWSTONE the G2 Air Secticn established

an inflight spot report nct consisting of an AN/VRC L6 radic and a RC 292
antenna. The purpose of the net was to ccllect information of VR sighiinrs
from all army aircraft flying within the Division's TAOI,

OBSERVATION: The inflight spot report net wes extrmmely efficient in ocon~
trolling O1 ard OV1 aircraft supperting the Divisicn ini’ in collecti-n

o7 iformation from their sishtings. With prorer administratisn and
additional suyport, this srstem could be expanded to scrvice the intelli-
cence collection effort of all flying agencies. Teo, it would enable
vor.cuver elements to deliver appropriate srenance on perish ble toregets

it a timely manner,

(L) Logistics.

ITEM: Resuprly of Armunition.

DISCUSSION: £t the recent battle of SCUI CUT, ammunition resupply was
delayed to a dangerous roint because aircraft were not rcle=sen o
transport it. Although aircraft were available at the site of the v,
they could not be usecd as they were under control of II Ficld Forar,
Aircraft thot finally lifted the armo to the battle site were routed
from BIEN HOA to D.U TIEMG then to FSB BURT.

CBSIRVATICN: Tn situations where cmergency action is requirced, authority
chould be delegated to Brigace level to utilize existing cirer-ft for the
urpose at hend.

ITIM: Use of "Caribou! betwcen forward support base and D.U TIENG.

DISCUSSION: This means cf transportaticn of men and supplies was found
to be totolly unsatisfactory due to the plane's wnreliobility, The
aircraft was requested cach day between 29 Dec 1967 -nd 22 Jan 1968.

Tt failed to arrive half of thcse days. In addition, it wis inpessible
to determine beforehand what time of ¢ny the aircraft was tn arrive,
therefore muny man-hours were lost by perscnnel havinr to wait at the
airstrip the entire day.

o

CBSERVATION;  Cne CH-L7 sortie with backhawl or three "Slicis" soritic
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with backhauls are required cdaily for movement of supplies ond personnel
between DAU TIENG and ~ ferwsrd surply bese.
ITEM: Inspection of Resupply Slings.

DISCUSSION: Nylsn resupply slings are easily cut or abraided, reatly
decreasing their load capability.

OBSERVATION: To prevent possible sling failure and loes of mzterizl the
sling should be inspected after each use for points of excessive wear,

ITR{: Engine Output Shaft Seal Leaks, L-11 Engine,

DISCUSSION: Tt has been our experience that on rebuilt I-11 ecngines used

in our UH-IC Gunships, all engine cutput shait seals start leaking between

the 400 and 500 hour levels. This aprvears to be caused by the high dust

and dirt conditions experienced in this area. By checking the engine in-

take during the daily inspection, we hope to eliminate this situation.

OBSLRVATION: (Cleaning of the engine intake daily may proleng the life
of these seals.

ITEM: M.109 Howitzer,

DISCUSSION: Enginecs are overheating to the point of causing danage to
the engine. A larpz number of heads are being cracked.

OBSERVATICON: C(Cleanliness of radiators and wetcr level must be watched
very clcsely on this vehicle., The expedient of running engines at 2
higher than idle RPM during pericds of static operation is en aid to
avoid overheating.

ITEM: Howitzer 105mm M101i1,

DISCUSSION: Age and the dusty conditions that are enccunterec are
effecting the wear rate of bushings, seats, and ceare of the Howitzer,
105mm M101A1,

OBSERVATION: This weapon €hould be continually scrutinized to insure
that organizational maintenance is performed and to determine as soon
as possible when a mount, bea:ing, sleeve, or bushing becomes wern. By
irmediate replacement, uightening or cleaning, further donape may be
prevented,

(5) Civic fLctions and PSYOPS.

ITE¥: Volunteer Relief hgencies, (CARE, CRS) require photograrhs to
document distribution cf suprlics.

DISCUSSICN: Photographs of the distributien of the surplics from
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voluntcer relief agencies are required in orler to requisition cerlacanent
stacks, Many S-5's have not been taking photographs of the Aistribution
of these items, .

OBSIRVATION: A1l distribution of voluntse:- relief agencies! materials
must be rroperly phetographed and documented 3o the Livisirn aceount
wli]) remain open and Suprlies can centinuslly be drown from these re-
s0urces, '

_:l= Stockage Level of Relief Suprlies must v meinttined,

DISCUSSION: 4 recent VC atteck on BAO TRAT left a largc.number cf peorle
hemeless and without food. It was important to rrevide Cnergency rro-
visicas to alleviate their immedinte needs,

'

OBSERVATTON: Refugee Kits, food ~nd clocthing sheuld te stockpiied ot a
determined level to provide emergency reaction czpatility to situati-ns,

b. Reccrmend-tions.
Personmnel,

(a) Commanders should insure that 11 tersonnel within
their respective crmmands understend the effects of Marijuana.

{b) Units in the ficld shauld be ever nlor: t- tho dangers
of parathion =nd sther insccticides being used in cultivated arcasg,

L UET

(c) A continuing educatisn of the troors in Mularis
Frophylaxis should be instituted in 211 units.

(d) Surgeons should supervise the rot-*+i-nal syotum
of stockings of trecops in the field.

é%fw«a/ /'/‘/Fi;o‘_]
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2. 125th Sig Bn's CRLL Ad Jtrtart General
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AVES-ni- 1 (14 Feb 65) 1st Ind
SUSTLCD: serctionrl Zewev fer uarterly reriouw .tding D1 Joauni, Lo
(205 csr0i-65) {zC)

-

Diy 110 IZ DNLCLT, AIC 3zn Froncisces 096266 29 FEC 1968

£z Commauding Generzl, U3 army Vietnom, L0700 AVIC(02), Lol COLTS

Conmzudoy, US Army; Focifie, ATTI:  GRQ:-02, a:C 96558

2C: ASsistor w Chiel of Staff for Foree “evelc.m2 b, Jenriie: s of
the Army, Vashin fon, D.C. 20310
1. Gudject reort is foruarded.
2. Mis commung hos reviewed t'.‘.e attocied (AL of the 20th Imfanr-
Jivisior and corcurs witl the cornmenis and recor: o Lions aiacok 03

notex wvolov.

Se p 27, Item: .o loyment or Aero-Jcout section (Li it)
a -‘ez*.'z. This is not o new technigue. This has bLeea coetrirve for severcl
sewrs a:d is wr cecented tzetic as (olelibed i 17-36 ana lst aviae
tion Sriewe Luereiiois lanusl dazted 1 Pebruzr 1957,

Ve D 20, Item:  sero-scoud ton (Li ',‘s.v) seceiving Dire.
This sTiould not be cousidered a new tec mlq ue. The descriled nroccdure
has eceLa U anawviation units in Jietnam Jor 'errs.

i

c. P 23, lien: Jtora ¢ arez on Ui-1v fo> small nission essenti 1
iters.  lon-concur. Regordless of wiere 2hie small items are store., a
creefAly taosw nit oud lo-din. " nlon is essentiel to dnsure fhat ther do o=
beccre excsssit ». Constant ccimand stnervizic: of the lo.cin: vlen is
essentinl to insure comnliance,

S

de © 33, Ttem: Amiunition feed mecharisn For tle mourted
\U‘I-LD\ (1i60) machine cum. This vas standasd vroctice sor veors by
aviction wnits in Victnan. Jith <o introductizn of the ‘/'_2';' srsten
the »ractice was no loncer reovired. Uith Proper cleoning and neinten: nee,
the L2235 functions satisfactorily without the c.n.

€. p 42, Iten: Infli-ht 3vot Forors let. II 720057 re-ulc’ion
381-1 (C) estoblisizd V2 crocelures in Ad's, TaCi's zrnd MACT's, Tt glso
i 28 the nweczdure and reguirement ror est.slishings a g0t rooort

tolys of immunition.
c2is wrecluwss T
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AVFBO-RE-3 ‘ 29 FEP 1968 :

SUBJECT: Operatio.al Beport for Quarterly Period Ending 31 January 1963 i
(RCS CSFOR-635) (BC) :

Tequested authority. 4ir assets are limited and when emergencies warrant
diversion,such aci’'¢  will be taken by tre controlling headquarters.

8+ D42, 1 a1 Use of "Caritou” between forwarc support base
and Deu Tieng. Non-concur., Duri-.g the period 1-22 January 1968 3
"Caribou” was made availcble 4o 25th Infentry Division as requested.
The mircraft wag nen-available on 10 Januery due So Teguired maintenznce.
The Caribou averzsed 12.7 sorties each &y for thig reriod. The problen

involves utilization of available agsets rather than unrelizbili< of
the Caribou.

FOR THE CCIIAIDZR;

C\/VM/W'\ ‘)ffuﬂ\
E. M. McGRATH

CPT, AGC
Asst AC

N\
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AVHGC-DST (14 Feb 68) 2d Ind :
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
(RCS CSFOR-65) (BC) :

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTH: GPCP-DT,
APO 96558 '

1. This headquarters has reviewed the Operational Report-Lessong
Learned fer the quarterly period ending 31 January 1968 from lieadquarters,
25th Infantry Division (WALXAA) as indorsed. :

2, Concur with-report as indorsed. Zsport is considered adequate,

3. A copy of this indorsemcnt will be furnished to the reporting
unit through channels,

FOR Tr:Z vOMMANDER:

Gt nbarchinra

C.S. NA"ATSURASA
Capta; =

Assising L jr eny Cenera)

Copy furnished:
HQ, II FFORCEV
H3, 25th Inf Div

4
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cpOP-DT (14 Feb 68) (U) 3d Ind
SUBJECT: Operational Report of HQ, 25¢th Inf Div for period Ending
31 January 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 O

f of staff for Force Deve lopment, Department of the

TQ: Assistant Chie
p. C. 20310

Army, Washington,

as evaluated subject report and forwarding indorse-

This headquarters h
t as indorsed.

ments &nd concurs in the repor

FOR THE COMMANDER IN CHIEF:

SR - /
C ] T
i, SHORTL
T, AGC
Asst AG

4§
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TASK ORG.LIIZATICH

1st Brigade, 25th Infantry Division 2d Brigade, 25th Infantry Division
HHC, 1st Bde HHC, 2d Kle
4th Bn, 9th Inf 1st Bn (M), 5th Inf
2d Bn, Ush Inf 1st In, 27th Inf
Tth Bn, 11th Arty (DS) 2d Bn, 27th Inf

Lth Bn, 23d Inf
ist Bn, 8th Arty (DS)

3d Brigade, 25th Infantry Division 25th Division Support Command
HHC, 3d Bde . HHC and Band
2d Bn, 12th Inf DIs@ D (Provisional)
2d Bn (M), 22d Inf 25th Med DBn
3d Bn;, 224 Inf 25th S & T Bn
2d Bn, 77th irty (OS) 725th Maimt Bn

DIVISIGH TROCES

kY

HHC, 25th Inf Div 2d Bn, 34th smror (=)
3d Squaaren, 4th Cavalry 65th Engr bn

25th Avn In 125th Sig Bn

25th MP Co 25th Admin Co

Lith Scout Dog Plt 33th Scout Uog £l
Sth Chem Det. (4tch) 18th 141 Hist Uet

3d Squadron, 17th Cav (Atch)
25th Military Imtelligence Det { tch) 25th Jivision Artillery (=)
3724 Radio Research Co (ftch)

15th Public Information Det (itch) HHB, Div Arty

20th Public Information Det (Atch) 34 Bn, 13th .xiy (G3)

7th Team AA, Flat HQ, 2d Ci Co {.tech) 6th Bn, 77th .rty (.tch)

8th Team AA, Plat HQ, 2d CA G (.tch) Btry B, 5th Bn; 23 Arty (atch)
9oh Team AA, FPlat HQ, 2d CA Co (Atch) 3try D, 5th Bn, 2d irty (itch)

Btry C, 7th 3n, 8th .rty (itch)

hppendix 1 (Task Crganization) to Operational Report for Querterly Ferisd
Ihding 31 January 1948 —_ S
CON FIDENTIAL
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OPERATICNAL REPORT - LESSONS LEARNZD
1 November 1967 - 31 January 1968
125th Signal Battalion, 25th Infantry Division

Narrative Revort

1., GENERAL:

The 125th Sigral Battalien continued to support the 25th Infantry Divie
sion in all operations during the period 1 November 1967 - 31 January 1948,
Common user ard sole user telephone 2nd teletype circuits over multi-chan-~
nel VEF systems continued to provide the mejor portion of communications
for the Division. Battalion Forward Field Positions and Fire Support Bases
viere interconnected into the overzll Division system .hrough use of VHF
means (Typical VHF Systems Diagram Teb A). The primery means of back-up for
existing VHF systems remains the VRC-12 series rrdio. A szcurs FM Command
et provided cormunications for rapid response betwWeen major manuever ele-
ments znd the Livision Hecdcuarters. Traffic of a less sensitive nature
was passed over a Division Clcar FM Command liet. Other communicati cne sup—
port mezns employed during the period were AM radio nets, a radio-wire ir-
tegration capability, and FM radio retransinission facilities for bath clear
and secure modes.

2. BIRD 3G PROJECTS:

Refercnce Lessons Learncd submitted for peried 1 Mzy - 31 July .967, para
7. The "split headset" instaliation described in these' Lessons Learned has
been azbandoned. Further investigation toward a solution hns eome us wi%h
a system of removing the AUC-/4 from the sircraft completely and suz.otite-
ting the PRC25 allevinting the split headset problem. The pin connectors
for F¥ on the 34 pin ccanecter were identificd and the FRC-25 was comnected
to them. Thus, the PRC~-25 is now completely integrated inve the aircrafi's
electrical system (See Tab B), The PRC-25 bezttery (BA=386) is being uscd to
provide pover for the FH presently. However, plans are now in progress t»
build ¢ voltege dividing network which would drop the operating veltege of
the aircraft to the orerati-ig voltage of the FRC-2). The adventagces derived
fronm using the PRC25 radio are:

a, Th2 transmission bandwidth is reduced from the ARC-L4 100 ¥C banc-
vidth per channel to the cirrent standard of 50 KC's per channel. This
elininates pcssible interference and overlap with other woriing fr-guencics,

bs Four times as rany chunnels are available for use which incresscs
the flexi®slity of the radio set znd perrits the FAC to contact directly any
ground supported unit.

Ze The use of new saucach is imde po

seitle on & Divisicn wid
0ld squelch is presently used in the Vivision

on in orcer 1o

o
10
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ARC-Lky. Interference received from VC ond AKVH stations would be signifi-
cantly reduced by the use of new sauelch and would result in improved
transnissions curlity., Until the Air Force outfits the OAl's with more medera
ecuipment, the PRC~25 crn be utilized in »lrce of the AN/ARC-LL to provide
the vital air-ground communications required.

3., INTERFZIENCE 0! SECURE FM:

The use of secure Fl{ transmission for the Division Commrnd Met has nroven
to be & very velurble esset in rapidly passing senzitive information between
~erating elements. Hovever the sensitivity to outside interference when
operatinz in the secure mede recuires o completely "discrete! frecuency
for ontimum efficiency rnd effectiveness. The grecat number of FN rrdios on-
er~ting in the close environment of » cownter-insurgency action zone ro-uires
@:tremely ti~ht control over cuthorized frecuencies and increesed monitoring of
unessigned . rcouencics to permit the best vossible fre~uency assignment. A
unicue ~nd vot~lly unsusrected interference rroolem on sccur: Fit was discovered
when » couiter martsr rad-r in close proxi~ite to the rocceiving end of &
secure rli system crused sufficient interfeorencz to disrunt reception. In order
to receive o secure treonsnission, the counter—iwrtcr hod to be turned off.

The FX station locoted in proxinitv to the rader AL/IPG-L hoe suffici-znt
stroength to transiit o secure freonsmission through the redar interforence;
however, tle werkened received signnl could not ret through the interference.
It ie susmected th-t the plocement of the rrdrr ii rel-tion to the direction
{ F} trznsmission hes » besring on the problem. At cnother loc~tion vhere

ol
similer counter-morter rodrr <1” cornra FVMovore cnelac~ted; no dinterforence
wos Getected. AL this locrtion howaver, the counter-rortrr rodar wes located
behind the FE ¢'reetion of transmicsion, It is thcrefore importsnt for sig-
ral officers to coordinrte the placenent of securec .7 ecuipment in rel-~tion-
ship to the counter-mort-r vadar %c jrcurs th-t the counter-riorter is not
plzced between the FII station ~-nd the ¢irtant stiatinn,

L, EOTT RELUIRBETS - ViF:

In prst operstions the 125th Hizanl Entinrllion wos dependent umon power
being surplied from fir-coolad cnd weter-cooled 1C KV gener-tors. Although
2 very useful uindt end considered o vorihese in tecticerl commminicrticns
units, the 10 KW does lcse its stcbility with ~ge. Power fluctuntions hove
bren restonsible for increased system and circuit outzge tine and & reduc-
tion cf comonent life. i golution to this problem in crees of high density
of cormunicrticn ecuinment has been to install 100 K ond 45 KV genersfors
&t the rore rermrnent sites such as Cu Chi, Beu Tieng, Tey Winh, and Mui
Bz Den, rroviding e centrsl cower fecility servicing the en%ire cormunicetions
corplex. This highly derendcble nower source provides- -z miich more constont
voltcge 2nd results in rrectly reduced downtine on VHF systcocns, also, the
occrsions of blown rower tubes, defective tuning herds, e¢nd erroncous
recdings on carricer emruimment, (conditicns rttribut~ble to fluctuzting
nower) hrve bzen decrersed sifnificently. The co—~unicetion success of Oper-
stion Yelleowestone thus for ¢vu bz ritributed in erect oort to the constrnt
volt-ge supplied br the 100 Kl and LS Kd gencr-tors. It has been lecrned
th-t, wherever possitle, these larrer more steble power sources should te
inct-iled.

5/




5¢ "3 B.ND VHF HLUIPMENT: o

During Operation Yellowstone, it was dctermined thet "B" Band cheracter-
istics lended favorebly to the terrain features in the "tall tree" conntry
of Tay Ninh Province., Instellation of systems of extencled length or one using
obstecle gein nrinciples verc more effcective using "B" band eouipment than
either "C" band or "D" band, "C" band systems were found to be the most
ineffective due to FM interference from helicopter and airport control tswers,
The lesson learned is that in systeams over high dense folizge, "B" bend ecuip-
ment produces the test results. '

6, AB-216 T0.TRS 121 CRANI-UZ AB-5771's:

2, The 2bility to establish high ruelity VEF systems in the division
TAOI during Operation Yellowstone has been rreatly enhanced by the uce of
AD=215 towers ot Deu Tieng, Cu Chi and Tay Minh, The added height of ur to
120 feet has extended trensimis+ion ranges and alleviated “iph noise levcls
exnerienced when the ThC-24 @ntenna mests were utilized. At Dsu Tieng, for
exzrinle, even 60 mrsts still resulted in the antenna pointing directly
into the 50-£0 feet tall rubber trees,

b, Addit‘onal fle:xibility has been grined by the 125th Sienel Dattolion
by ennloring AB-577 cramk-«p antonnas ot fire suprori bases and forverd
sites. These sites move frequently- and tineliness of co~munications Sup=-
port is of great importanee. renk-up cntennss considerably reduce set—up
tine md provide the carabilidy 4o Lo sysiums on the air until the 1est
possible ninute beforc breakdswn. They also afford the crpsbility of rapidly
acjusting the entenna to the desirod height curing sestem installation, The
immortant lesson learned here 18 thal for dersndrbility and flexibility the
/D216 end /B~577 should be utilized whercver apnliccble end wmrecticel,

7. GIOUND RKODS:

Six foot ground rodrs have b~cn found 40 .27 incderurte for proner ground—

ing in mény arcas. It has been fcund that welci-m tio together forming o

12 foot rod produces much bettzr wresults. iurdlicr inprovemest cen ba oh-
taincd by hooking all grounding rods tnpether iith heavy duty electricel
cable ond snot—rselding the cablc to each rod. This forms o cormon ground

end is much nore effcctive. The lesson re-learn«d is thet the higher
moisture coitent you have, the better the ground. Durirg the dry season,
app’  imat~ly the top three fect of soil is drr l-teritc,
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MULTICHANYEL VHF DTAGRAM
Campaiga as of 25 Jamary 1968

l.;‘! 25th Div Dry Seas.
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