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HEADQUARTERS, 2515 5M VISION

APO San Francisco 9
AVDCDH

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968
(RCS CSFOR-65) (BC)

TO: SEE DISTRIBUTION

Location: Vicinity CU CHI, CU CHI Rase Camp (XT647153), KVN
Reporting Officer: Major General F. K. Mearns
Prepared by: Major Richard A Baun, Commanding Offfcer, 18th MH Det

1. (C) SIGNIFICANT ORGANIZATIONAL ACTIVITIES
a. Operations

(1) General. The "Tropic Lightning" Division contiauved its 1967-68 Dry
Season Campaign during the course of this reporting period. The mission of the
Division in the D b, Infantry Division f
OPLAN 17-67(¥ ; The mission {s to
conduct military operations in the Divlsional Tactical Area of Operational
Interest (TAOL), to assist Government of Vietnam (GVN) forces in military
pacirication of LONG AN, HAU NGHIA and BINK DUONG Provinces, to secure allied
base areas and to control resources, particularly food, and to neutralize
War Zone "C". The Dry Season Campaign had commenced 1 November 1967 and
progressed through Phase 1 and Phase 11 prior to the beginniug of this re-
porting pericd. thase III commenced 1 February 1968.

Within the context of the Dry Season Campaign, the 25th Infantry Division
participated in five major operations (battalion size or larger) and 530
small unit acticns during the period 1 February to 30 April 1968. The major
operations were Operations YELLOWSTONE,SARATOGA, QUYET THANG, WILDERNESS
and TOAN THANG. All major operati s and 49 of the small unit actions resulted
in enemy contact. Elements of the 2°th Infantry Division were in contact with
the enemv on each day cf this reporting period.

Phase II1 of the Dry Season Campaign and division operazions for the
reporting period were significantly bracketed and dominated by the reaction
to the NVA/VC TET Offensive which commenced 30-31 Jaauary and the response
to the suspected second NVA/VC Offensive expected on or abecut 1 May 1563.

In general, operations during this time frame were characterized by counter

of fensive activities in response to the enemy TET (Cffeansive betveen the: period
1 February-10 March, coordinated US/CVN search and destroy activities during
the period 1l March - 22 April and.azter 22 April, deployment of divisional
forces and combat operations designed to counter 2n expected enemy attack on
the Saigen area on or about 1 May 1968.

(2) Cperaticn YELLOWSTONE (8 December-24 February 1968). ,
ihis operation, as previously discussed in the 25th Infantry Division Opera-
tional Report for the period 1 November ro 31 January 1968, was directed at
neutralizing War Zone “C" in the northern portion of the Divisional TAOL.
It comrenced concurrently with Operation SAPATOGA which in turn was primarily
directed at pacification activities in the southern portion of the TAOI.
Initially', YELLOWSTONE was a two brigade operation invclving the Division's
lst and 3d Brigades. The basic mission of YELLOWSTONE as specified by 25th
Infantry Divisfon OFLAN 18-67 was to neutralize War Zone "C" in the northern
part of TAY NINH Province by destroying KVA/VC forces and installations
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in the area and compioting several engineering projects of rebudlding ‘
or constructing road networks, US Specinl Forces (USSF;/CiVilian #
Irregular Defense Group (CIDGj cemps and K\TUM (XT3389) airfield,

As of 1 Fcbruary, the 1st and 3rd Brigades were committed in
force with supporting enginecr ond cavalry units to YELIOWS.ON®,
Yowever, the initiation of the eremy buildup in the southern portion
of the TAOI in mid J=uary forcod the giadual redeployment of the
13t and 3rd Prigade assets to the souwth, Tho commncement of the
TET Offensive on 30-31 Januarv 1948 accelerated the redeployment
as asscts were moved to support Operation SATATOGA and/or detached to
the Capital Military District (QD) .for the defense of Saigon, Tan

Son Ehut, etc,

The st Irigadé was comn t6 YELIOWSTONE from 1 Februarv -
until its temin+tion o Februar 7oy Hadevar, vherns the it
Brigade operated on 1 Fe our maneuver battalions, ‘on 2L

February it terminated operaiions with one maneuver battalion. The |
st UOridaze also commenced participation in Operatioa SA.TOGA on

17 February and was committed to both operations concuwrratly until

24, February,

The 3rd Srig~de terminated its activities in YSLIOWSTOME on 15
February after bteing committed t6 YZIOWSTONE md S.U'TCGY concurrentl
on é February., Th, 3rd Sauadron, 17th Cavalry which had supported
the two irigades throughout the earlier phases of YTLIOWSTONE was withe
drawn from the Cperstion on 2 February; hut provided limited aerigl
recomaissce on 4, 8 amd 15 February, .

Details of significant activitics within YRLIOWETOME for the
period of this report are contained in the (hmbat Opcrations /fter
‘ction Reports attachcd to this report as T3 B,

The final results of Operatish YELIOWSIOND vere:- U2 lnsses: .
137 K4, 1085 WA (5% evacuated); 1/ AFC's, 2°0-{.'s, A Helicopters: g
22 trucks, 4 tanks, 1 M55 Qud 50, 3 howitzers, 2 AVLB's, t Rome'Flow,
1 crane, 1 earth mover and 3 trailers dsmaged; 5 trudks, 2 tanks, I
12 JFC's, | ML2 duster, 1} ‘railer, 1 seerch lieht 1/4 ton and 7 heli- |
oopters destroyed,  Bnexy losses: {170 K1, 182 detainees, 144 ]

individual weanons, 69 crew-servol weapons, 34 powds of docutents,
L2765 rounda of small arms amunition, t4 10mm mortar roums, 4
flare pistols, 179.8 tons of rice, 7 radios, 200 pounds i medical
supplics, 2 hand grenwyles and 12'telerhones ceptured; 15436 frenaies,
273 mines, 43 cluster bomb units, 42 tombs, 562 artillerv and ro-tar
rounds, 16515 sanll drns rounds, 28..3 tons of rice, 1 trux mr 3
telephones destroyed,

L total of 1201 tactical Mir Force sorties were flown in sup-ort
of YRIIQOWSTOMNE

(3) “Cperation S\21TOGAL (8 December 1967 to 10 March 1968). This
operation, as previously discussed in the 25th Infantry Tvision
Operstional Report for the period 1 fhvamber 1967 to 31 Jamuary 1948, was
directed at the southern portion of the divi<on T0I ard was executed
concurrently with YELLOWSTOME in its carlier phases, The mission of
SIRUI0GL s specified by 25th Infartry Division OPLAN 19-67 was to
corduct operations in conjunction with RVN forees to pacify rortions
of LG'G “l, BIM DUONC and HAU IGHL. Provinces-within the THOI, to
secure allied base arvar. to control resources, particularity focd
and to prevent enemy rice taxation,

The initial concept of executicn for SARATOGK envisioned the >d
Bngx_e maneuvering with three battalions and supporting forces in i
conducting combined operations with the 5th and 25th ANVN Dividiors /
and other GVN forees in the three provinee area. The concept of !
execution was to take place in two phases. Phase I (1 December - /

31 January 68) correspondol with the last two nonths of the rice /
harvest and with Operation YELICWSTC!T in War Zone "C'. Fhase IT S
2
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(1 .Forruary t» 313k 68) sould sce a1 continuaticn ®Y opertions with
the amhasts placed on tranaferring roestorsitility for TACT pacifi-
cation to the “RVN and other G\ forces.

The cxzeution of S L.IGA underwent simificant chanres in tho f
1nst half of Jwmu~ry with the mralusl buildup of NVA/VC forces in the }
three provinc) area propatory to the TET rffonsive. The operation

tock on m entirely ¢ifforent asrect with the 1aunching of the cnauy's
TET Offensive on 30-31 Jmuery 1968, “ivisional asscts cormriitted to
YZILOVSTIE were rodeployed to support SULICGL, The 3rd brigato
conmcnced activities in SAUIGIL'on & Fobruary dividing i%s asscts
betwoen YELLOWSTONE end SSUTAGL, Cn 16 February, tho 3rd PBrigxic
terminated its involvement in YELICWSTNE to devcto all its attemtion

+g SAUTOGA. n 17 Fotruary tho tst Prigaic jpined SARATGY amt on

2/, February with the terminztion of YELLOWSINIE, was comzittod in its
entiraty to SLUSL. With the exceplion of divisional ci.aento

detahed to the Copltal Military District (@) a1 Aivisinnol cle-

ments participated in SUTTGL until its teromdinetien 10 Herch,
The ecmhasis in Opcration S.RATEGA betwsen 1 February ar! 10
March was ;i:xccd on counter attacddng against INA/VC forces which h~d
\

naved in force into built up wd mpultted centers in H.U IGHLY,
HIMH DUCIG, LOMG and GL. JIMH Frovinces, to “efeming allicl base
cnmps vhich had come wnder hewy sttack anl on meunting a counter
nffensive to destroy :VA/VC forces an’ installations in the rorhern
portion of th2 T, Gncurrencly 4dth this phrse of SUUTC
divisisnnl elements were sent ints the Cpital M1itww Mstyicl o
aasist with the deferme »f Saisnn, Tan Son Mut ‘dr Brze, cic., ol
to clear cnemy forces out of thw GO,

Netails of the sigrific-rd oraenization~l oneratirns of 5 TNTINGA
are incluwded “n Combat Cperntinns After Leticn Neporta attachar to
this re~ort s 7.3 C.

- Tho.fing) results of C-oration SAOUTGL v.cr:;:, U5 losses:” 374
KT+, 1855 wLL (1184 evacuatod); 2 MIL, 2°0=1's, 50 helic-ptersgfs
d-zers, 18 Tome Flows, 1 F:DAC, 15 tatks, 27 trucks, 31 ArCls 5 1 7
redin Canaged: 1 asphalt distributor, t tracter, 2 tarks, 1 G0 <,
16 AIC's, 5 trucks-and { holicoptwr destroyed. Ineay 1lossos: 38367
KIL, 581 dctainwos, LO&‘inGividuzl wedons, 150 crowsacrvud wezmAns,
341 rounds »f documents, 18 raddes, 2,8 tons of rice, LO8Y0 snall
wirs rounds, 271 TTG-2 rounds, 600 p-uris of redieal swerlies =at 5
telephones carturad: 3 ryiise, 2533 grenades, 1715 rockots, artillery
23 partar reunis, 98 ninos, f6147 smll ams reurvls, €7 cCuster bombd
vrits, 24 individual wezrons, 113 crew-cerved weanons and 17 bombs
deatroved, 1432 tactical oir sortics were flcwn in syrrort of
S WITGL,

(L) Crorations AUYET THUG (19 March - 7 /pril 1948), The rdssion
of the 25th I=~fmtrv Division in fperation AUTET THAIL was to onducth
ceabined nver tinns with GWN forees to destrav WVL/VC farces within the
Cavitel -Milita~ry Jlistrict, KU IGHTL and TIMA U006 Frovinces and to
maintain the capalility to reinforce Tan Son ‘hut air base with mech-
anized or armered forcas, Creratinn MUITT THANG was 2 onwbined I
Ficld Force nnd IT ~rd IIT WY Cerps operation dosicnal to claar
encny forces fron Salzon end its environs M to réstsre WVH comtrel
of the area in the wake of the enenmy TZT Cffarsiveo,

Ta attitisn t~ the inwlvencrt of the 25th Infmtry Tivisinn in
thie operstion, the US 1st an! 9th infanmtry Hivisiens slss rarticinnated
in esnjunction with the 217 %th md 25th Infartry 7ivisirens, the oVN
firborne Yivisinn =} QYN Uarine Task Ferce.

The "Trepie Lightming™ NMivision began reratisa NUYET THUG on
11 March with iwo brigides, tho ord md 2rd s one task f-rce, TF
=23 (Mzch), comitted. TF 4-23 (ifech) operated concurrantly botwéen
OUYEIT THAIG amd Cperation WILDTIUISS which alsn ornmenced 11 llarch,  Fer
both operations the teasc ferce had the cission »r rond security of
the ¥ST botween QJ CHI, T.AY MIMH and DAL TG,
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The task organizwion of 2nd Brigade, 3rd Drigade and TF /=23
(Moch) remained the sae for (x)m'auon QUYET THLNG until the operation
was teminatel on 7 Spril, &4 dctailed doscrintion of siznificant
organizational op'e'at.}.nm on MWYIT THIIG s insluded in Combat After
Action Rororts altached to this report as T.BD,

The firal results of Oreraticn WYET THANG are as‘follows: US
losses: 50 KIA, 396 W4 (289 ovac), 9 tanks, 18 'PC's, 7 trucks
and 4 Trme Flows “anaged:- 1 helicopter, § AFC'a-and 2 trucks cestroyed,
Fnomy 15sses: 729 KI\, 96 detalreed and 36 PW's, 234 irividual
wearons, 39 crew-served weayons, 62.6°tons of rice, 273 pouncsef
docuzents, 5 radios, 5.2 tons of salt, 21018 small arms rowls, sh
rocket rounds nnd 1 Mussian sifing cdrele captured: 1471 rocket,”
mortar or artillery rounds, 10.2 tons of rice, 1933 hand grenades,
19413 small arms roun's, 3,5 tons of salt, 230 mines, A9 swmpans,

3 bembs, 749 raun's of documents, 5 crew servel weswons, 105 cluster
boabs, 1 truck, 1 ratio, 154 inlvicual weapens anl 300 crates of-
ammuratisn lestroyed,

4 total of 312 tactical Mr Force sorties were fl->wn in surrort
of Cyerati~n QUYTT THAIG,

(5) Cpersti~rn WILDZINESS (11 Harch = 7 April 1948). The mission
of the 25th Infsntry Division in Oreratisn WILDERNESS was to e-ntinue
the nission activitics asscci-te’ with Creraticn YCLLOWSTCNE,  The
cperations rlen for WILDEUESS cnvisioned the security ~f ail’~?! base
cann rreas in the northern portinn of the “ivisisn AT with er-hasis
on the pretection of ‘T.Y FUMH base ecamp, TAY MIH city, 74U Til 72 hase
emmp, DMU TIENG city, W O am! the artillery fire suport bee, St
B.OLNS near BAU 0. The plon also envisicnod sécurity of tre HSR's
comnecting these militory an'l civilian complexes. The livisicn com-
menced YTLDEWESS on 11 !‘arch with the 18t EBrigade camxiztéd . th three
marruver b caliens m' sur-arting combat sunmrort claments, Tosk Force
23 (Mech) als» rarticirato? in VILDERNESS in enjuncticn with its
~weicinaticn in WITT THUNG, A 2ctailel 1eseri~tisn of the sienificamt
orerations in WILTEMNTSS is ~revalel bv the Cmbat Cperatirns fter

Actica e~rts for Cperation WILLETUISSS onntaine! in T.B E to this rerert.

The 19%th Light Infamtr— Brisxlic, a2 imeenlenmt II Field Prrce
Brigale with tw ~rganic battalions, 3r? Battalion, 7th Infantrv ami
4th B-~ttalion, 12th Infsntry becrme 771 QTN t~ the 25th Infantrv Tivisicn
~n 31 March and participated in WTLDENESS until its comnlction.

In ='liticn tn its tw orpamic battalicns, the 199th Prinq'e hal
orerstional crntrol 6f the 2n! Battalinn, 12th IAfniry an' {2th
Infantry =nl & Troop, 3r! Squairon, 17th Covalry, (Z5th Infantry
Jivisi~n units).

The fin-l results ~f Crerati~n”»ILDIMNESS ar. as follows: U3
losses: 24 KIZ, 155 W% (103 e¥ac), L ‘TC's, L helicopters, 18 trucks,
L trailers nn! 1 duster damasedy- 4 JiCl's an? 2 trucks “cstroyel,
Pnany losses: 274 KL4, 4 TV's; 61 “ctadnees, 150 roun's Af small arms
accurdtian, 5 inEviluol weescons, 1| aewserva!l wearon, 9.2 tens cf
rice: 27 rownls of documents an! 1 oolorcytle capturedst 5 tems of
rice, 20 mines, .7 samans,’ t cluster tomb, 90 crenvies, 1150 roun's
of saall ams ~rmunition snd 18 mcket, mertar or artilicry rounds
destroyed.

L total of 269 tactical ‘dr Forco sorties werc floiwn in su~port
of YILOEWESS,

(6) Crtration TO'N THA'G (CMLITE VICCRY) (7 Srril 1948 -
eontinuding), (o 7 Soril 1948, the 25th Infantry Divisi-n coneneed
participation xn Creration O THANG, 25%th Infartry “ivisien Cyerae
tisns Crier 1-58 (TAB F) ostablishod the mission of the Mvizlon ns
follows:

a, Vithin assigned oper-tional area of 07, corplete lestruction
of encmy battalisns sné ocon~sny sized units, rrevent infiltratinn of
najer forces freo the wostern zore it sumart 2nl ATVN AN TT as
reoudred,
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7 b, Ooniuct c™oined offensive oporations in oonjunction with 25%h \
a! Sth SRV Infantr— “ivisions throushout TI°T te.rustmy enemy’
forces with pricrity to clements of 7th NVA »m 9th VC Mvisians,

The concept of operfntions for all elemants of tho division,
intellicance information, etc., are ccntaine? ir the cony of the
orcraticns order arpeniod es T'B F.

Tho st Brigxte beg- TCAN TH.NG on 7 April 1968 with two maneuver

battali~ns (Lth Battalion, Sth Inf-ntry md 3rd Bettalion, 220t Infaniry),
The 21! Brica'o commencoed the operaticn’with four mrmouver battions (1t

" Battalion, 27th Inf-ntry; 2n1 Battallon, Z7th Inf*ntry; 1st Bttalion, Sth
Inimtry (Mech) »ni 2nd Battalion, Wth Infantrv), The 3rl Brisate onertel
with four bittalirns (20! Battslion; 22nd Infentry (Mceh); "lth Battalisn,
2% Infmtry {Mech); 2nt Battalion, 34th Arcor; mnd 3rd Squviron, Ath

. Cavalry). The 199th Light Infmtry Brigale contimod urder the operational
cortrol of the 25th Infartry Mvision bosinning activitics in TOAN THANG
with three crnmwer battalions (3rd Battalion, 7th Infmtry; 4th Battalinn,
12th Inftry vt &) Sattalisn, 12th Infantry).

tn 7 fpril the 2nd Battalion, 12th Infwtry ernluctad a roconnaissmnce
in force (RIF) from XT1829 to XI175293. it 1105 hours ~t tho viclnity
of XT178295, Gwi-ny C reccived small wms, autonatic we-pon and i)
fire. The company returned fire vith orasnic wean-ns =t ca1l1c4 in
sartiliery ~nd helicspter gunshins. MNino eneny boiies wers U soovered
following the actisn togethar with one /X-47 rifle m1 nne carbine,
The conpany receive! three woundol who v.ore cvncuate!, € 1305, Compny |
C loctet -n’ destroyoi 21,20 pounls of rice at XT'175293.

(n 8 fpril the ith Battaliof, 23rd Infantry (Mech) begrms (O to
the 15t Srigate fr-o 3rt Brigate. In the 2ni Brigaie sro2, the ist
Battalinn, 27th Infantry cenducted a cardon m+ sa~fch in the vieinity
XT7LEY72 ant eon'ucte’ a combat nssualt 2t XI797133, .t 1345 hours in
the vicinity XI792115 to 792118 Compnics 4 =l 7 contured 24 reunis
of wG-2 amumtinn, 14 WG=7 reuntis, 305 60mm morter munts, 298 TG
boosters, 19 7%m T runis, 28,000 rownds of ‘smdl arme ~omunition,
1:00 hand gren~des ant 1200 82m mort o fuzes., Also on 8 l-ril, the
brtt Alinn ertured two ~ounls of ‘beowents, one 'X-47 riflc and Acstrayed
500 rounls of surar, 3590 powris of rice ~n? four smr-ns, The 3rl
Batt-lian, 7th Infantry ecnducted ~ ZIF from XT1729 to 179323, 't 1445
hours +t XT178296, c~mznles [ am' D crtured 32 Ghi %on Carbines, one
licht mackhine run, onc G Com howy mrchine run ani 25 poun's ¢
Ascuments. It 2ls» lestrayed 15 bonsalore torpedoees, on: W%-7 round,
8 claymores, 15 rounis of exrlosives, 1000 $m-ll ~rms roun's, me light
antitank wewon (LOW) -’ 50 pounds of selt,

M 9 Srril, the 199 Light Inf-ntrv Briga'e was roletsed from CTON |
to the 25th Infmtry Mvisicn an! rcturme? to tho oontenl of X Field
Force,

th 10 .»ril, 2n1 Bettczlion, 3/th Jxrmor pessed te the creratinnal
control of the 1st dris~c frem Al Bricade ~ni 3/22 Inf-rtry passel
fran 1st Bricade to the 3rd Brigaic. .t 0950 viclnity XS725859 heli-
coptar gunships frem Commy B, 25th .vistion Battalion surporting 2/27
Infamtry engarel 11 VC in 5 samms with rut-astic wenrons firo, The 5
samans were sunk nd three eneny KIL were idaentifizd b¥ bely count.

Cn 11 'nril, the 2nd Bottalion, 122h Infantry beemeo CTC YN tn the
2rd Brigaie frea the 199th Light Infontry Brigale.

tn 12 Aprid the night loction of the 3ri Batt-lion, 22 Infantry”
(3r1 Brigrle) t XTLL9609 cane wiler heavy attack =t approxinntely 0400,
The att~ck began with a heavy 82m tombardnent -nd was followed shurtly
by hunan 2ssault waves from a babialinn sizec cneny force. Tho heaviest
Attracks came on the brtt=lion perimcters south -l southwest wherc the
enemy succedad in penetr~ting the perimcter, Tnz-ging the enemv in clrse
combat until 0600 hours with small arms - ~sutozstic weap-ns ~nl sunert ed
by heliconta sunshins, artillery md Jde Force air strikes, The 3/224
was successful in cjecting the cnemy fren its minht prsition md re- T
sstablishing its verimeter,” it ooproximotely 0615, the 3/22n1 was rein- /
forced by the 2v! Battalion, 2rd Infantry (Mech) =nt the ememv broke
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contact, esults nf the cneageniont weré: 153 enemy Killeds L5 NK-5D

rifles, 7 fK=47 rifies, 13 machine rwns, 7 R3-2 rocket launchers and g
2 bolt nction cortines with crene’e lnunchers cenqtured: 38 TG-2

runds, § WG-7 rounts, 45 [TG-2 boosters ani 93 h=t! grenades destroyed.

The 3/22ni suf fered 16 KIA and A7 WIS in the sctinrn, ‘

tn 13 &pril, the 2nd Bttallon, 2204 Infatry (Mech) (3 Prizaie)
was comiucting a reo~nnaissanco in force in the vicinity XP455597 when )
cormies 4 aml C received small arms, automntic wespons aml IG-fire at i
0937, rire wes rcturned with orgmic weipons ~nd suportinm helicor™er 1
mmshi~s ol aillery, Rosults of the eng~vionent wered 3% encav KIA ]
by ody count, 6 US KZA md 16 US vounded ~nd avecusted, : ]

Lt 0615 on 14 April A vidnity XT5122.3, Compeny €, Lth B-ttalion,
gth Infantry (1st beigale) engagal mn unknown nunber of VC with email
13, auton~tic wearane ~md sumortinn artillery <11 helicopter munchirs.
nesults of tho enzagement were ond US KIL, five VC KIA, .t 0915, =~
helic~pter gunshin sunporting Cormony C cngage? an unicown runber of VC
At XT517242 with automrtic weanons ad rockets, Kllinz eizht cneny by - d
body count, Cortact between eloents of the Tropic lightning Nivision |
and cnemy forees was ralalively light and scattered from 15 ta 22 iFril
As the enay mvoilel cqntact with mmeuvering civisionr) battalions.

neliable intelligenco sourcos provide® inlic~tions th+ NA/VC |

main force unmits wowid sttt 1 major attack on Snigon M4 its environs
on or sbout 1 Hay (Victn-meee Labes Day). To oeet this threst, the

25th Infntry Yvision exccutel a majer 'eployaent ol its asscts on 23
joril, ALl but two of {ts nnneuver battalions were movol idln “he
asuthern mnd s-uthesstern portions of ‘the TA0I tn bl~ck the n=irn avenuer

of so-roach. into Sadgan from the west, The 2nd Brigade (1/27 Infantry,
2/27 Inf-ntry, */5 Infantry Yeeh) ~nd 3/L Cavalry) -ni the st “rigale
(L/3 Inf-ntey, 2/14 Inf-niry, 3/22 Infatry, 2/34 ‘roor = 3,17 Cavalry)
manewvered in GI5 TIM, BIH DUCIG, IONG SN md HAU SGHIA Tr vinces with-
in the sivisien T°I. The 3rd Brisxie (2/22 Inf~rtry (Mech) md 2/12
“nfantry) assumcd responsibility for the dctense o TAY NIXd and U
: fIE'G base camp ~reas md the :i37!3 conncctinz them CU OFI. The i4th
' 2 Battalion, 23rd Infmtry (Mech) wns nlaced Airectly unicr ~ivisinn control.

Contact-remainei licht -n1 scottered until 25 Arril when Troen 3,
3rd Sourdron. t7th ‘dr Cavalry vhile cenilucting ~rovid acrial recennndissmncy
observet 1 base cmn aren 1t TTL35042 <t 1300 heurs., The tarrat wns
engazed with five ’ir Force -~ir ctrik:s boiween 435, ~yl 1622 resulting
in 27 V€ KIA (30).

M 26 ‘rril betweoh 0830 wd 1920, five B-32 strikes were deliverod
in the HC B0 WCOS nrea, Inretistely ~fter the last strike, three’
comp-nies of 2/14 Inf-ntry contucted combat ass~ults into the’=rea,

Borh d-mice tssessmert of Lhe strikce reverled 47 VC ¥I. (BC), 14 smpans,
a larne nimber of bunkers ani trenches amt » 50 caliter mackire gan
testroyed.

i ~prroximcbely 1530, 27 feril ot YT517543, B Troom, 3/17 ‘ir Cavalr
observal! a lara2 numoeT of VC in the cren. Initial enTement by heli-
coptr zunshins resulted in 4 vC KL, (BC)., Adir Foreca ~ir strike. wcre
c1ll:2 inte the -nr:a ns well as miiitisnal sunships from thre JLLEh

“ssault Holicoster DBnttalion ~nd 3 ’I'T‘no;gs 3/17 Cavalry botween 1500 and
700 hours, n ~Aditionar 35 VC KIL (5C) was rgained °n the £~1low un
strikes,

M 28 irril it mprroximttely 1030 -+ YP549119, the L9th VN Teaiment
cme into comtact with an cstimtad cnany oMpAny. The Lth Batt-lior,
23rd Infantry (Mech) wos conductin , A iIF in the vicirity ~T4212 ~nd re-
derloyad to the aren of cortnact ~rrivang ¢ amcroxizately 1500, Lt 1735,
L/23 Infantry (tlech) nie cont~ct with = estimted YC battalim resulting
in 22 VC K1) (ac), 6 US KI. -nt 30 Us wWI%.. The L/23 Infmntry (t'cch)
operating in A omrdinfed attack with the LSth ARV Redimat continued
tha comtact on 29 “pril. .\t 1545117 an cneny force was fixed 4n a
banker complex b 1230, Fire was delivered with =11 ergaic weewns,
F=licopter eunships, artillery «n? [ir Ferce oir strikes restulting in
33 VC KIX (BCY, 15 “K-17 rifles, 5 ca=bimes ~ni 3 "TG rocket launchers
coturad, US losses were L, KT ~nd 11 RIA,
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Tho cummmive rosults of opctrtion T WHAG ~c of 30 April 1068 B
nre w3 follows: US lssses; 27 YIA, 534 YT (103 wacu-te'), 10 MICl3, /

1 tank, 2 helicoptors, 1 trailer ~v' 1 dezer lestrojied; 3 trucks,
wailer, 5 helicopiers, 4 “anks ~:1 A [JC's d~aago?, “Encay lnsses:

759 KIL; 16 1%, 151 2dninees; 192 iddivitunl weo=ans, 34 crewservd
werrons, 117 prunls ~f “acuments, 17.5 trns of rice, 1353 -1 en~ies,

30879 snnll vms rounls, 387 rack t, mottor or srtillery rounis mA- |
1200 nortar fuzes capturcd: 29¢ martsr, rocket cr rrtillery reunis, 93 |
vines, L3085 sn~ll wrms rowxlsy 584 :ronsles, 111 Anmpms, 22,8 tons of
rics, 3 croewsarvel vomons, 6 iniivi‘usl wen~ng, 55 bonb cluster umts,
1.A tons of s-1t, 1 truck ~nl 4 bmbs “estramed,

/
b, Artillery Support. Sec sep~rate ORLL prepared and submitted
by 25th Infarntry Division fArtillery rer paragraph 3e,, USARV Remulation
525-15.

e. Intellieence, See TAEL,

d: Logistics, Sce TAB J.

e, Abdnistration, . See TAL X,

f. ?ro\;bst Marshall Nctivitics., Sce TAZ Q.

2. Rewlutinary Development Suyport, See TAR M,

h: Civic iction., See TAS M,

i. Isych~logieal Operations (T3WFS). Teo TA3 M,

3. Sgnal lctivities., See T RO,

x. Znrinecer Activitics, "Sec TAD M,

1, ‘frmy dviotinn, See TABT.

n, Trairang.

(1) During the reciod 1 Fetruar? - 30 April 1948, formal triining
activitics were curtailed by the TET Cffénsive ari its aftermath. Cnly

mssisn essential training was conducted., "The fnllnwing listed nua-
ber of persomnel sttended division schnols;

Replacamert Training L1314 Sa0211 rms Insnection 24
Mines and haby Traps L2775 Generator b

rtenance [0
D liticns 1nd Dyplesives 438 Mess Monagaant. 17
Combat Le~dders Course 378 Tunnel Jest.uction 32

(2) Curtailed instruction was dlso expesiencol ot non—divisional
schrols, The fellowing nunbers of division persnnel attended ron-
divisional scwols:

CUuRsE TITLE INSTRUCTON WHMAN ATTEIND
‘Arframe Maintenance, Uk=1B, C 7¢5th Trans tn ’
M rframe Mairtenance; UH-1D 7o5th Trans Bn 8
tirframe Yzintenence, OH-6K 745h Trans 5n 9
Turtine Engine Maint, T-53-1-13 75th Trens tn H
Engine Maintenance, T-52 755th Trans Bn 8
Lviomics (oivmurd eatinne Supply 745th Trans ™ 5
100 (CH-AL) AC Filta Transition 765th Trans ™ 4
AN/TSY43 TIIF laintenance 1st ¥I ©n ('1S) 1
Junrle Envivonmentsl Swrvival Crs Fleet Mleect Trng 5

thit Facific
JUSPAO Crientatisn Gourse "oy 3
7
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n. Mr Swrort, The frllowin: ~dr supne -t was received by the
25th Infmtry Jivision during Februry, Yarch amt Spril 1968,

(1) Taec “ir: 1233 missicas ennsisting of 24137somtics were
_lown in suppert of the division duwrirns this rerird, 308 tnns of
bhmbs were expended with the followin? results: %14 VC XI° (BC), -
L53 VC KI'(Fcss), 205 sccondary ogplrsions. ~id 81 seenmrinry fires,
In aldition, 2579 bunkers, 77t militsry structures, 35 samans,

6 btridges, 3 VC trucks, onl 3940 mctcrs of trenchline were destrayed,

(2) 0°3-52 strikes consisting of 180 sorties were finwn during

this period. L&0 tons of ordnoance wert expemied resultint in 94
VG K1’ (1C) ami 39 secordary oxplosions,

CONFiDENTIAL
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H (2) LESXNS MARNED: Commamdor's Observation®, waluations, md
Recomrenuations,

E f CONFIDENTIAL
| 1
B

a, Personnel
(1) Casualty Reporting.

|

[

i (a) OBSTWATION. Difficultics have been onenurterdd in precaring
L tincly and accurate casuazlty reports at battalion level,
- . .
|
]

(b) DISQUSSION. 3attalion S=1's have encourtered diffi .ties
in collectinz data necessary 46 sutmit timely ard accurate sualty
reports to hichar headquarters. The data should he made availa®le
to the battalicn S-1 by subcrdinate units 23 smon as possible after-
the action in which casualties verc sustained. It aidition to nme,
rank, serial number anl wnit of the casualty, information should in-
clude which unit individual was wvith if he was sepwrated from his
parent umt,

]

:

i

|

i

! (¢) R OMIINDATION. Commander's must tke a personsl intorast

I in ascortaining that- lowr unit leaders (platoon lesders, platoon
sergeint.sy snuad leaders, tem lesders) are aware of iheir respon-

; sibilities in resnect tn imtinting a tinely and accurate casualty

i 3 report through chamels by the quickest means of transmission,

(2) Medically Zvacuated Porsonncl

(2) OBSTRVATION. Considerahle del-y has becn emerienced in the
evacuation of health amd dentl rocards of nedically evncuated per-
comel,

(b) DISCUSSIOM. Componies have boen slow in rrocessifz the
heaith = dental records of nxdlcally evacuited cersonnel,

{c) RTOMMEDATION, Bt -linn ad (empony Cormander's must
zake it a matter of person-l interest to imwure that the medieal
and dentel records of medicallv cvacunted nersonnel are farweded
throuzh channels in an expeditious manner,

(3} tovememt of linita.

(a) CMTRVATION, The redeplomc—t 5f urmits froauently on short
notice {rom ome buse areas te Wrther Tes<ats in unrecessary incan-
veniences for the unit at its nmow Lase,

(%) DISTUSSICH. Ixcopt where the trctical situnilee oaves it
impnssitle, unit commanders should motifr hase coriaders =g,
24 heurs in wvance of their fortheeming, arrival at a mow h2se.
linimum information in this comwurdicrtion should be size ~77the unit,
ness facilitizs requiral and ~ny speeial considerntion (i.e., Aviotion
umits should be billeted ne-r an -ir strip),

fc) NTOININOATINY,  That unit cormnmiers notifly commariers
of new base arca of their aryiv-l -nd remudrcments ab le~st 24 hos
in «ivance,

{1} it Strentsth Figures,

(1) OBS=WATIOM, Difficulty in mairtainina accurate unit
strergth firures,

(b) TVALUATICN. Orders contimic to ae~te prablems in moin-
taimine accurate strenpth figures, esnocially as reflocted at higher
hzadaurters., The average tiwe perind for reccivim orders reruestod
ty a umit is two and one half wedks for Bl aml up t~ A menth Ior
offiozrs.

(¢) TTOIMTMTIONS. omnand anphasis et 111 levels sh~uld’be
given to insure the prompt publishin: anmd distrinution of erders,

7
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b, Operations

(1) Ambushcs on Waterwoys,

(2) OnSMIVATION, Techniques of ambushes on woterway lines of
cumunications,

(b) EVILUATION. Companies were inserted/extracted both by overlmd
md by use of 27' engineer boats. The insertion wes conducted aprroxi~
retely 1000 meters from tne ambush site. The ares sdjacent to the
embush site wes searched and secured, The remaindor of the day was .
spent in hidirg, The amtusih wae esta*lished at dark consisting of
a killer force (armed with M-ll rifles loaded with tracer rounds, a
starlight scu», claymores, LIS end M-79's), a lookout force rnd a
rear securit; force, The ambush patrol leader armed with a M-1L -
end a2 sterlight scope was the initator of the embush with the
renainder of the “idller force™ following suit,

(c) RECOMTNDLTION, Careful prior plenning must he made beforc the
mission is undertatcn. In addition during the period spent in hiding
final planning is made in the organization of the amtwsh, Rest is
essentirl since the ambush must maintain a 1002 alert throughout tho
night, An average of &+ 1dlls per ambush for 7 ambushkes while suffering
only 2 VIA's demonstrates he efi'octiveness of this technique,

(2) Three man reconnaissance refts.
(a) ODSTVLTION, Use of 3 man reconm~isronce rafts by small units,

(b) FVALULTION, Some units made extensive use of 3 men reconnaissence
rafts in dry to day operations ~nd in inscrting end extrecting embush

‘patrols renging in size from & pletnon to a coeny. Tach unit cercied

a 3 men recoanzissance rcf+ rnd lengthe of rvlon rope, Thec rope vwes
tied to the rett fore and aft, end feirly ropid river crcesings were
eccamplished,

(¢} TITOMENDATION. Ty using 3 men reconnnissance raf ts, vith
lengths of rope, the units became versatile, cnabline them to cross canals,
gtrezms, ~nd rivers to rcach their smbush sites which under cther
conditions would have been ineccessitle. Dy using these rafts
embushes were esteblished ot sites such es islands in the middle
ef canals on on ovposite benks of streams, e opercted in arcas
to which 2ccess was pained under the cover of dorvness with the
3¢ of rafts, Thereby on mary occasions complete surprise over
the enemy was geined and his lincs of cammunicstions and resupply
elong water routes wa disrupted, These rofts arc very light, end
e23ily trongporteble by the individual soldier,.

{3) Use of 8" Howitizers,
(2) OIZSTIWVITION, The use of 8" Howitizer o5 a buiker bnsier.

(t) EVLLULTIOE, During the battle of AP CHO a battalion used
LtHts ond 90rm recoiless rifles in an attemnt to eliminate cnery re
resistence from hardered bunkers, These weapons had 1ittle or no
effect on the bunkers or the personnel menning them, The battalion
asked for md received one 6% self propelled Hawitizer to be cml oyed
as a direct fire "bunker buster® from e rrnse of appraximately 750 moters.

(c) RICOMEIOLTION, The direct fire method usin~ the gelf propelied
Howitzer as e "sniper rifie" was extremely effective., The elimimntion
of the uze of several smaller weepons pircmd ouite srtisfectorv es
the 6" gun was cepable of ecliminating esch individuzl bunker with one
rourd,

(L) Use of 27! Whaler Doat.

(2) OCS"RVLTION, The 27' Vheler Doct.

.12
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(b) EV' "TION. Th: 27' “haler was uscd oxtonsivaly be tho 322
Infantry ut « the ouriod covarad by this rporatisn~l repert,
This sn~11 % incronsos the motdlity ~f the infantrwsn ~nd turns
A natural o siacle intn A valuahle assct for thae oounl treops,
In many rreas of “VN where notural and nwinsde watorwavs are abundant,
the 27' Whaler i3 2 prinwy means ~f troop =mi resuwly “rmsoort.

(e) ME@UINTION. The spocd sith shich tranps ean b Acnlayved
into an are= gives tho infmtriyman the clements of surorisc and flex-
iMlitv, Tha uso of the 27! ¥raoler bonts sre liafted by their
vulnerability to creny fire, These craft have no oroor protccticn
vhich nakos sccurity of watorways vory icpertant. Safcty wilo”
using these craft must reccive 2 sreat deal of comad eornhesis,
an wlartunate accidenmt rosulted in six drowring casualtics whon
one brat capclzad during a recent oneration. ‘11 personnel whruld
bs given a safetv triefing to inclule actions tn ho taken if the
caft comes under fire snd proper wearing of web guar and equipmert
67 tiuat it cmm b2 shod quiidkly in the cvert it it neccssary tA abandon
the craft,

(5) Use of the Oft-2%G.
(a) O3SEW'TION. Down time »f CH-23G,*

(b) EVALUTICN.  Kecping the organde OH-23's flylme after soveral
days of cnmstat use., It becanc increasingly difficult ¢~ meot
T (&C commitiments as the hclicopters would be in mainteAsnce th
orgzic armd direct support, after flying & 10 hours dailv.

{c) NECCIMEDATICN, Othor means muet be utilirzed for sinin-
istrative transportation to free the observatinn helionnter for ™
(%:C, Unlcss in onntaci'the ™ nust be limited th a limited aaunt
~{ flyine time each day,

(K) Use of TAC “IR.
(2) OBST"V.TION. Tactical ‘ir Suwert.

(b) EVLU'TIOH, Tactical Adr support was wsed frequently,
egpecially in instancos of cnamy cntact and wa? an invaluatle source
of a'ditionsl fire powcr.

(c) TOOITEDTICH, The nirirum omordination required to obtain
2ir surmort and rosults obtainod frm these air strikes assisted in
raiucing eneav resistance.  ‘lso the atlitv ~f YMapalm to burn off
fuiacle canepy axd bamboo hedge rows helred exprse enomy bunkers =nd
f~riificed positions,

(7} Use af ignt Lhcatinns,
(a) O3SHVALTION, Ineny foxnolos,

(t) TV'IU'TICH. It has boen fourrd that franuent) ™ wsid lasger
areas vresent probloms in that the VC have prepared pouwitions on their
nuter limirs which enable thom to slip in ¢ misht and cngage friomdly
forces then withdraw after roturn fires have suhsided,

(c) TEOXMTNDITION. Jwoon out ammund all msitions t~ lncate my
msitinns that can he usod by the VC.

(8) *nti-mine Tuchmicues.

(a) 03STW.TION, Fnamy uss of shrepnel aml screp metal arnund
the vicimitr nf buried woden mines,

(b) EV'LU'TICN. It has beon found that tha VC will uso shrapnel
and expendod shell casings from 1-5 neters in all dircetions ~f »n
anti-tank mine ocposed of wnod, This will cause the sweep tewm te
pick up the nmetal and go on, ~vorl-oking the whnden mino,

(c) TICONITDTION. “ha casings or shropnel in cxcess mounts
are frund buriel 4m the rond, o swre =t prohe all areas in the

icmediate vidmity, AMCINCLYts
" CONFIDENTIAL




(9) Informstion raincd from children, CUNHDEN"AL

(a) OLSERV.TION. Cbservation b+ Vietnsmecse children slong on MSR, If

(b) REVALUATION. The caildren clonem the MSI when rowarded, will /
jrovid: constont cbservation be‘ween spaced outposts os well rs show
Sriendiy personnel wherc tho VC have placed mines, booby treps,
stored ammunition ond dud rounds. They elso are 2n invelunble
source of intelligunce on the encmyis night activities,

(c) RKRECOI"FND.TION. Reword tho children for amy information they
can glve.

(107 Discovery of cnti-tank mines,

{a) “OBSERVLITOY., More cnti-iink mires have been fouid by probing
than «ith clectiric eweepuss.

{h) EVALUATION. It has been found Uy employing double the number of
prevers wilh cne engincer iern, mecre onil-tenk nines were uncovered,

" (c) BECOMTDITION. Coordinrte with your engineer support znd use
mcee prohing crows clong strotencs of road 1ilte tho KSR,

{(11) Use cf scoul dogs,

£y OBSIMVITION, Use of scout doos slong *ke flan's of cnvincer
sdecp tcams,

() EV.LUATICMN. Tt hes been found thou the use of 2 cocut dog team
on erch flenk of on encinoer swaep term difccurrecs the cneny from
cirploying connond dotonoted mires zleng » rocd or trail,

{2) RECCMTNNLTION, Ccouz deps should b employved oo che flonks to
discourage cararad detenoted mines on engircer sweep teans,

(12) Fnemy base carp indicotors,
(=) OUSSWYLTION. Ctunps of treces (base camp indicetors).

(b) EVALETIVN ..., 3cunted or dismountd end moving through
Jungle the weppearence of ont stumd ond no otiers zan possibly mean
thet an cnomy b2 comp is near,  This aree should te regerded instently
£s o donger erea, Dy exaninction of the stump it can be cstimeted
appreximotely hew ruch tiix the enemy could reve been moking preparations
on such A caun.

c) FRRCAPTUDLTION, Txemine 2}l signs of VO activity before
catering &n oaco.

(13} IL=hush Tatrols,

(2) ULSTHYLTINNe Often intellircnce repsrte wndicnte the routine
oreration of snzll tands of VC in ¢ certein eroe, hut when ~mbush patrls
are put in the crue VO zre nnt present,

(») EV.LULTION. The VC heve ¢ verv effictuive intelli~cnce net
in VC controllcd arees, vhich moes infertion of ¢ pletorn tized foree
almost Linpossible without compronise, When it is 'Wmevm thot the VC
operating in the arca sre £mall in number, csteblishment of e squed
sized Al is muzh more likcly to be accomplis™ed without compromise o~nd
more likely to .sect with success,

(c) RECOMMEND! TINYM, That incressed censideration be given to the
usc of squad sized rmbushes in lieu of larger size arbush petrols.

(1L) Dridge Z“rection Dost used ns a2 gunboat.
(2) CISERVATION. 27! Oril~: Proctivn Dorts wero_used to patrol’ the
Szi-n fiver, ond connls ond streams off the Stapon River, The boats

carried either an M-60 or 50 caliber machine gun sandbagged to the baw,

12
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(b) EVLLWTI¥, L 27! iiridre Frectiss "d when oquipord with a
S0 caliber magtine gun hzs the fircpower, sp.c® rnd mobilite to
effectively patrol strecms cond conals,

(c) NECOMEND/LTION. Thrt 27' Dridpe Frection Noats armed with
€0 crliber mechine guns be used in petrclling ctreems ond concls,

(15) Scisimic Tunnel Detcctor.

(a) OUSERVLTION. Tvaluatior of the Scismic “choing System wes
conducted in wio parts; 26 March - L April trecining 2nd controlled
t:cts were conducted at Cu Chi Base Comp, S fipril - 10 Spril 68
operational tests were conducted in the BOT LOI WOODS and nt Dau
Tieng Basc Carp, The cquipmcnt broke dovm and wes returned diredt
to LCTIV on 10 fpril 68,

(b} The Oscilliscope Intorprctation required too ~rest a skill
level for this cquipment to be issued to combtet engincsr units., The
equirment pockage ic too fragile. The design of the sending and
receiving units mokes them difficult to drive into the grcound during
the Vicunam dry scason, This results in (1) poor ccupling with
resultont poor signel generations and (2) excessive sev up tire for
cach reading,

(c) .RECOIMTIHDLTIC}I. Seismic Fchoing System in its present
configjuration is not accepteble for use in the 25th Infentry LDivision
tectical situntion,

(16) BDoston VWholers uscd for trocp transport ond prirnlling.

(a) ODSTRVLTION. Goston Whalers were used to forry iroops tn ond
frem empush sites, 2id in checking of river borne craft, rnd rrsist in
night river petrolling., They ~lso provided o wotertorne tloct ine force,
Troops were Jocded on the berts nnd cut en strticn La arers vhere
contact was expected, /Ls the sround forces ro-e theoir enrrot sweeps,
the troops in the borts were cveiletle to reinforce or cut off escape
via the river, One tactic utilized wrs the "silent drift" where the
bonts would just flont with the current. This mcthod cncbled the
boats to rcech their leections without the give away noise of the cngine.

(b) TVLLU.TION., CDoston Whrlers csre idesl for opersatiosns on smell
cannls and rivers, Jmbush potrols con te inserted or extrreted gquickly
znd silently, Thesc boats can alse be utilized to arbush VC forces
from the river, Tho Sosi.on Vhaler hes o chollow draft spoed and
noneuverekility which meke it on execellent creft for *his tvpu mission,
One limitation is thrt only 8 persannel ern be carried by one boat,

(¢) RTCOIZOUDLTION., Toston Vholers be used fore river borme
ambush operetions,

(17) Turning of Larre DNome Plowed Arcas,

(r) COSSERVATION. L UM-ID's were each locded vwith 72 crses of
incendirry grenades, U cenrineers were in coch ship to arm ond drop
grenades, The fouwr airships 1y perellel courses rpnraximately 100
meters apert, cppravimately S0 fret esbove the ground at 200 - 110
knots. One grenade wos cropped every 2 sacads resulting in epproxi-
notely 100 meters spacine.,  (Ln erea & sq km was covered with esch
sortic)}, [ LFT wes used ~3 sccurity.

(b) FVALULTIGI, Mumerous smell fircs were sterted hv this method.
. large area c-°n be covered with o sm2ll on-torget-time, The small
fires did uot spreed, rcsultine in mamy smell twmned petches,

(c) RECOMITD.TION. The cffectiveness of t'if erea burming
tcehique is unsatisfactory.

(18) Typendsble Minc Reller.

(n) OSSIMVATINN. Expcndnble Mine Roller is mowunted on » MLELD
tonk. Mounting ond arssembly took six hours with five engincer
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personncl working, Upnn striking mine, device flew rport cs designed

with no demage to tank. 4 treined crew can put the roller beck into
operatiun in 20-25 minutes. /5

(b) EVLLULTION. The roller is ersily rencirzble after drmage by
a mine, The backup of o wrecker ond o truck to carry repcir parts,
consisting of an assembly, is ruquired, The rnller is reiieble in
detonrting lond mines of the pressure type. When turning, the tark
track passes over portions of road not covered by roller, The shorper
the turn the more esres not covered by the rolilcr,

(c) RPCOMMTNIVTION. ftttention te siven to redesipning roller to
be more cffective on turning movements,

(19) 3-man Recon Bozt,

(a) ODSFRVLTION, 3-man rec o boats crn effectively be used .tn cross.
small streams or cannls, recon streams, canels, md hridre sites, Due
to troop corrying limitntions, recon boets are :~t recommended for
lavoe troop crossing,

{(b) FVALMLTIOV, T"xtreme care nust he tcken in becching to avoid
puncturing the sicde or floor of bart. During over land movement, care
rmst be teken 80 the boat does not drag or rub on any moving surface,
This will =180 result in puncturine~ side and floor of bort,

(¢) RECOMMTDATION. 3-man recon boat is rn effective vehicle if
care is taken to 2void contact with obectacles which will puncture
the surface,

(20) tirliftine of Floct Dridging by CH-Sh,

(a) ODSFRVATICN, Two floats with 10 picces of balk connecting the
floats con te airliftcd by CH-Sh, lActual weiyht is 15,010 pounds, Due
to tho surfoce zrea of the flosts, and the weter collected in the floats
cnd the darn pressure exerted by the rotor, the CH-5L lifted between
18,000 - 20,000 pounds.

) EVALUATION 2'D RECOIMEMDATICN. Flnat Bridees con be csserbled
and disassembled in holf the time by airliftine in 2 floats by CH-Sh
instead of one floot bv CH-L7, This weight overlosds the CH-Sk, so
this technique should only be used only in critjcal situr<lcons,

(21) Dispersion of Flements,

(a) OLSERVATION, Yery Jmericen snldiers hove *he "Herd" tendency,
From the smrll combat patrol to the troop or squrdron, they feel that
the closer they rre torether the safer they cre,

(b) EVLLULTIN, wher 2 unit is nnt dispersed it mrkes it possidle
for o enaller VO unit to attrck the closed unit with less donger to the
VC, Trs VC con very guickly inflict heevy casunlties vben ¢ unit is oot
dispersed properly. There cannot be enourh enphesis ploced on dispersion
of troops or vehicles znd moving in propcr f<: actions,

(c) RECOLTFNITION. The element of dispersion should receivc
greater attention in troinine. planning of tacticel operations rnd
exccution thcreof.

(22) Selection of Night Blocking Positions,

() CCSERVATIV. L night blecking position differs from o night
defensive position in that the blecking positinsn is selected s en
offensive location,

(b) TVALUATION. A nirht blocking position should be dfelected with
intent of findine the encrmy or havinz him walk un to the position une
knowingly. This con te zccamplished by usine = hedreraw or hodeerow
complex for the location. The unit, onc inside the hedgermw, cen
arronge its vehicles or riflemin pesitions ot the outer cdre of the
hedgecrow, This will provide enod fields of fire, security ceerinst
cnemy ettack ond rioke the position extremely difficult to detect,

14

CONFIDENTIAL




17

CONFIDENTIAL

(c) TECORPRDITION, Tne proper selection arroarement of
blocking posi s should be stresscd in trrini®- retivities.

(23) Combat Cesuclties.

(a) OPSFRVLTION., The instinct of the Lmericen soldier in combot
when he secs cnother soldier wounded is to immcdictely stop whatever he
is doing and help the injurvd men,

(b) CVALULTION, Whon he stops firhting to help the injurcd rn
the 1oss of his fire power will probobly cousc more casurlties, It
should be cmphesized that the line troops continue their mission and
leavo the wounded to the medics, reor clerwents or toke care of thenm
after the contoct 43 broken,

(c) TFCIMCNDLTION. Training agencies should emphesize the
irportance of the individuel contimuing his mission ond lcrving the
care of wounded to the medics.

(24) Gunchields on Tersonnel Corriers.

(2) ODSTRVITI™. The gunshields monufrctured locnlly sre below
the stendards of the ones that came pre—constructcd on nev rersonncl
Carricrs,

(b) FVLLULTION, If factory mede ~unshiclds arc mounted rround the
£3 Cel ond two H-60's there is ruch more fire power ~nd sccurity for the
crew. The [CLV kits should le issued for the Covalry Squrdran,

(¢) TRRCOMEMLTION, Only fzctory mrde gunshiclds sheuld be used
on personncl corriers,

(25) CLesic Load.

(¢) MCSERVATICN. It is extrenely rere, in Vietnom, when on
jndividunl manning an F-16, M-79, ¥-60 or 50 Caliber will carry the
basic load prescribed, llormally they carry toree of four tinmes the
tasic load,

(b) EVALUATION. The siturtion ond armo uscie should be snrlyzed
~nd new basic lood standerds set,

(¢) RECOIMENIDATICON, Thet 2 lerger basic lord of armo he prescribed.
(26) Destruction of linmor Fortifications.
() OTSTRULTIM, It hes becn noticed thot rery times there is o

‘gd for an explesive slirntly nore powerful thean the standard
mzomentotion grenede to desiroy minor fortificotions.

ot

{v) E7LLULTION, This can be cccomplished b wrapping the
freqmentotion griande with one strip of ¥lcx-X. This will give the
cxtre pawer needead,

(c), [OCOMCTMITIN, That the cffectiveness of this fiz1d expccient
te rade known by publice tions,

c. Troinics

(1) Vezrons Training,

{a) OSSIRILTINL. tersonrcl utilizing o211 werpons aveil-ble.

(p) FSVALULTION. It hes reen found thot ~11 members of o platoon
arc not fomiliar with some of the tesic mechrnized infontry weapens.
L trrining period £hould te este™lisherd within the platoons to
frailiorize cll personnel with these weopons (.50 Cr1, 90m
recoilless rifle, 160, cnd L/V) in case usate recones nocessary.

{c) RCOMTIDATION. 7Provide the necessary troining tire within

platsons to femilirrize individuzls with r11 tesic wespons aveilshble,
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(2) Smrll Unit Treining.

(2) OCSETVLTION. During the reporting period one battslion /g
conducted one weck of rxfresher treining, Trrining included sqund
and plotoon tactics, M6 test firing, mcointencnce periods ond flam
thrower instruction.

(b) EV/LULTION., The treining held was beneficirl in improving
opereting procedures within the battslion, However,. the time zllowed
wes not sufficicnt to rcoch a high deproe of individual rnd small unit
proficiency,

(¢c) RFCOIM™NIV.TION, L period of three weoks Would £llow
incrcased opportanity for instruction in such vital subjects as squad
snd platoon tactics, fire distribution techniques 2nd small unit live
fire battle *~§11 exercises,

d. Intellisence

(1) Terget File,

(2) OLSERVLTIMN. There is r nced et Division level for an (B
Section to produce lucrative tergets hoscd upon cocuments, W's end
other sources., [r ir-{cent file is not suited for ¢his function. 4
solution is o Terpet File, This flle consists of 3" x gn ¢rsds, Each
cord covers a rrid square (4 digit coordinates), snd the crrds ere
filed in aumorical order by tho first two dipits cnd then by the lest
two, VWhen a iW, document, or other source indicotes on encmy tarret”
in a rrid, tho eppropricte card is puiled, aond the exnct coordinstes,
nature of target and reference is entered,

(b) EVLLOLTION, This crrd system is hi-Xly flexible, allowing cords
to be withdrawn or to be cltered without demaring the file, as occurs
with notchooks or othor tound velumcs, It 2llows 0D personnel to build
o deteiled 1ist of teargets thet can be readily pessed to visiting S-2's
~nd con te used to plot rirstrives ond artillery cercentretions, The
systom can be modified and improved without destroying the file, &8s
often heppens with bound volumes,

(c) RECOMEIDLTICN., That division 0B Sections arsenize o terget
file ©s discussed,

(2) Visurl Reconncissance by Lir.

(2) OISCLVATION, The rerinl obscrv.T may Fe used in two wWoys,
first in ¢ rencrcl reconnaisscnce of the aree te discover new torrets
and moverent, Secondly to confirm intellipsnce reports of cnertr locations,
Amy simnificant tergets are riven to FSE for H & I fire,

() EVLLULTION, The quickest wowr to confirm torrets 1s throurh
the terpeting section, They hove boen linited ond hove not been rinle
to confirm intellircnce reports duec to lick of cir :ssests. If the
torpetine ecction con te alloected on. or Wo pircraft on daily besis,
1a¢ intellifence network von he made to function rore effentively.

(c) LTCOMTIDLTION, That tho tergeting section he sllocoted one
or *wo aircraft on r dnily bosis,

(3) Evzcuntion of Captured Enemy Mnoteriel.

(») OSSERVLTION, Four VC flamethrowers were captured by ¢ 25th
Niv undt ond evecucted to Lo Scetion, Cu Chi, The tomks on the flome=-
throwers 21l conteined = full load of fiel, snd in the later hardling
of this material, the unit wes rccidently imnited, resulting in wourds
to US pcrsonncl, . In ~n earlier case, © coptured £%-L7 was turned in with
2 mis-fired round in the chamte®. Upon being twmed irto tha 5-2 secction,
1st Lde, one US WIL resulted from the nomal hondlinge of this wetpon.

() EVI.LU{.TIC‘;H. If there is rny doubt or qucstion pertainig to
the s~fety of coptured materisrl, it should bo checked or destroyed
prior to cvacuation,

"%
CONFIDENTIAL




9

CONFIDENTIAL

(c¢) IRCC MBDLTINT., Thrt potentirliyy usn us motcrial be
rendered safe ore turncd in or destroyed in picce,

(l) Documents Captured with o Detaince.

(2) OTSERVLTIMN, In /pril 1968, = detainec wes brought in to be
interrogated, Tho dotaince wns interrogcoted and clessified Civil
Dafendant due to the lick of proper identificrtion, Source stated thet
he had full identification when ceptured, but this could not ‘be verified,
Lifter 3 days, the docuwnents belonging to this individual were -produced
by the capturing unit, This detainec should hove teen clascified
Innocent Civilion, but had already been turned over to ARVN zuthorities.

(b) EVLLUTION., ALl documcnte-telonging to detaiaces stould remzin
on the person heing detained, Thus, vhen undergoing interrogation ot
the TWC/, accurate and proper clossification can be given, This icsson
applies to documncnts found on capturcd VC IMlis.

(c) RECOMMIIDLTION.: Special care should be taken to inswurce documents
remcin with the detaince, as on uncosperative VC IW con be morc successfully
interrogated when confronted with authentic and rccurated information
obteined from incriminating documcnts.

(5) * Sler & Hoze Readouts,

(=) OSSEWLTION, SL'T, the side looking rirhorne vr@zr, is used
to detect the movement of sampans, vehicles ond sther moving military
tergets, Red Hzze, zn infre red device detects hect cmmissions such rs
camp fires, chorcoci ovens, funning motors rnd other hect critters,

(b) LYLULTION. Reedouts of SILAR & RED HAZT takes conciderable
time, most recdouts being 5 to 6 hours old, When jrmedinte inflight
readouts are received from sircrzft the time is cut from 15 to 20 minutes,
This informrtion, when passed/monitored by FSZ or he Artillery T, cen
be imm:diately fired os H & I fires with & much highcr possibility of
inflicting dmeoge on the eremy than ordinery 4 % I fires, Also, vhen
these devices cre used in conjunction, improved intclligence is evailedle
to the using unit,

(c) RECRITUIV.TIMI, TOT ~nd Lrtillery FOC should monitur inflight
recdout of SLAR and XD HAZE md be prepcored to react to this information
with the H & I progrem,

(6) Expeditious Readout of Aerizl Thotogrzphy.

(c) ODSFRVATION, Due to the time foctor in ordering cerinl
photography throush nommal chrnnels, steps were token to rely on the
73rd SAC (Mohrwks) in obtoining immedirte covercge of "suspected" nrees,
Their cooperation and professional results were cuch thet o mission wen
requested, flwn ond the interpretated informotion requested by the G-2
ves oveiloble within 26 howrs,

(b) E.MULTION, Grester utilizotion of the 73rd's resources cnhances
the efficiency of the imcgery interpretation section and increcses its
intelligence community of the 25th Divislon throush ecourrte, complete
znd tirely photographic intellirence, when imme~irte coversre 1S required,

{c) RECOMEMDATIN, Jrecter use of 73r¢d S.C (Nohawke) for rerianl
pntography should be made by cll units,

(7) Debriefing of ITW Detainces for CI Informetion.

(2) OGSERVATI®, fersomnel cetrined bv the ITW cen contribute to
CI effort in obtainins valuable intelligence information in their zreas
of residunce ond employment concerning guerrille units rnd infrastructure,

(b) EVLLUATION LND RECONIT?MLTION, Loczl ruerrilles ond civil
defendents should te interregcted snd throughly debriefed concerning
local guerrille cetivities ~nd infrastructure in their crez of know-
ledgeability, This debricfing period will 2lso present the CI with
possible spotting rnd recruitment of intelligence sources for future uso,

1,
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(0) . DixppCrpehilitios

: » (2) ODSERVATION, This unit for the first time encountcred Cad
] hemlets ©nd villeoges thot the hedge rows (moinly bemboo) were set

; : in & chockertoerd foshion, The cnery selected positions in the

| 1 corners of ccch squrre,

(b) EVLLILTINN, Dunkers were placed under the hedge row,
with apertures slmost gt ground level, Faech ben*er could supvort
all cdjecent bunkers, It wes zlso noted thrt the hedge rows were
thinned out on the outside of the village for tetter surveliellmco.

(c) RECRIFDNATINN, Moke more usc of hedre rows fro cover and
movement,

‘(9) Sourccs of Information,

(2) ODSEZRVATION fMD EVALULTION. It hes becn noted thet the
enemy dead have not been thoroughly seerched for docurents ot morks
of identificction of the KIA's appearernce, condition of clothing and
equipment.

. (b)., RECO'I='DATION, Commanders should insure apporopricte

f ] training ond supervifion of small units ond individunls in methods
? of scorching enermy Wis =nd KIA's, stressing the importance of
reporting the ercmy!s cppearance,

(10) Intelligence Recdout on D(W'is,

(z) OESERVATINM AMD EVALUATTON, The 2/12th Inf cantured sev-

eral "(W!s during the period, In nost cases rfeedback informatien

3 emannting fmn hither hendquarters resulting from interropation of
] these prisoners were not funnelad back to the capturing unit.

(b) RECOM®PTATINN, Unit personmel, esvecizlly those directly
involved in the capture express hirh interest in the results of
these interrogntions, Irompt receipt of interrogctinn reperte
in addition to their intelligence vzlue enhimce the morcle of
members of the conturine unit,

(11) Utilizotion of Hoi Chans,

(2) ODSERVLTIO, Often Hoi Chan perss~=rel will he fiowm in o
aircraft, to attempt to poial out cnemr “rse rrers med Lreop con-
centrztion with nczative results, becrouse the Hoi Chan is unable to
identify the sren of interest from the cir,

(b) EVALW.TI™. Many Hoi Chans are terrificd b the prospret
‘of air travel. Turouse of this ferr, the Hoi Chors are distracted
from their missior, ond avoid lonking at the grownd,

(c) IFECOTIZTATTON, If the Hoi Char is miven 2n initial
fam{liorizotion flight, ond given an opportunity to becnme zcclimated
*to the cireraft, results cre much better,

(12) Utilization of Hoi Chans,

(2) C3SERVATINY, Many Hoi Chons when evocunted to intelligence
personnel have valucble information concerning enemy locotions, bub
when their directiosns sre followed, thc enemy is not found,

(v) EVALUATION, Meny Vietnomese are verv pror at estinating
distances., If thc person is taen outside md osked to estimote
vorious dirtmces, and given the onrcrtunitv to become more correct
at distance epproximations, end ‘f he is given tho oorortunity to
drew the locotion on 2 smd table, and then teken cutside to show
what distances corrcepond to distmces on the sand torle, 2 rmich hirher
incidence of successful cxploitation o intellimence will rerult.

(c¢) TECCVANDATINI, That YMoi Chare be provided mridmece os
referenced zoove,
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(13) Uti%P:ation of Hoi Ch-s,

(2) OXSTHRVLTION. YMeny times & Noi Chonh will indicate m area
of cnemy activity on a.map, but it will nnt be foumd by U,S, Personnel,

(v) EV/LW.TION, Often tho Hoi Chanh hos only gone to, ond
roturnod from the arcc by one route, If the air or ground perty stert
out with tho Hoi Chenh from his point of orisin they sre much more
likcly to find tho sres than if thev attempt to appresch it fram e
direction which tho Hoi Chanh is unfomilisr,

(c) RECOMMENDATION., Thet in using Hoi Chanh!s to identify
locetions, cvery attempt be made to retrace individucl's acteal routs
from point of initi~tion.

e, Im:ist':;cs

(1) M109 Howitzors

(a) OBSERVITION, Eaquipcent with extensive modific-tion or in—
volving numerous Federal Steack Mumber éhanges should be precedo? by
reviscd parts manuals and a 1ist of modificti s that were mer-
formed, Tha lack of repair narts for new eouipment incrcased natin.
tenance problens,

(b) ZV.LUATION, Thc prohlar rrea encownternd with the }109
Howitzers has been portially correced by issue of fourth and fifth
year rrxuction mdels, The new cquinment is functionimg properly,
bt we¢spons were delivered wathowt revived TM's or alequate repair
rarts,

i¢) REOMMEND.TION. Mone
{2) Eouipment Mairtenance.

(a) OBSEIVATION. The changing of oil, ¢:l filters amd the clean-
ing of air intacxe.amd oil moler 9y3tans under the dusty dry season
enviromaent cannot be ov:y strossed,

(b) EVALUATION. ™tensive ortrations in dusty ccrditions
continues to be a major cause nf enginc fadlure, Oil samples were
taken from i random selecticon of engines btoth orerationsl ~d ron-
operationnl, The scdiment o~ntcrt'of all ensincs in the nan-
operational category was ¢vressive, Tho carbten residue was also hich
in these engines, . letter wes published -furine the period instruct-
ing the wmits t- incrense thé frequency of mairtenance of filters
ard the change »f lubricants,

] (c) RUOMEDATION. ‘11 wnits must stress the changing of
cil and oil filters and the Qloaming 4f air intake and oil oncler
] svstans systems during the drv scason,

(3) “"Fork slide bearing" of the ‘nthony Mrdel HLTA £,000 pound
forklift,

(a) OBSERV.TION, Conditions wherc dirt, dust ard smd =re
A problem recessitates the oncration of the fork slide besring in a
dry state,

(b) ZVILULION LD TTOIMENDITION., The fork slide bearing is
aoade of nyvlon ard’is self lubricating, Mrnal operating con'itions
call for G lube, However, for conditions where dirt and saml are
A prohlan, hearings shnuld be thoroushly cleanca and operated dov,

(L) Disconnector Safcty of the 45 caliter pistol,
(a) OBSI .TICN, ‘n abnomally hich nuater of reqwests for

replacerert of the diseonncctor saféty of the LS cdiher pistal
have beca rceeived in ecent mormths, The rajority of thise rcauosts
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resulted fmo G¥I's, This is n imication that unit ~rcorers -re”
ot ~ware of proger insrection techmgues as pertains to the pistnl,

(b) TVLULTION 2P NIMITEROLTION,  Snell arms inspectinn 27’
courses are conducted oonthlv, Troper inspection rrecedures will e
stressed in futwo classes on the pistol,

(5) Vehicle lN+irtenance.
(») 0WTW'TION. Mow vehicles (M11341).-

(b) IVUUTION, : driver sdth’'a new vehicle is more likely
to b: lax in his maintenance duties, This is due to'the fact thst o
explanation his boen eiven hinm by his platonn lewder, pldoen
sericamt, or miirtenance sergeant of vhy he must watch for new
engine defects, locsc bolts, or track exnomsion. These are Just
a few of the problem arces with new vehicles.

{¢) TTTIENLTICN, Insure rroper naintenance mensures are
taken by all drivers 2nd that the drivers are aware of all responsiilities,

(k) Storaze.
(a) CISTWATICN,  ANTIRT A Tmt Storage,

(b) EV/LU'TION, These smait radios and telephrnes are delicate
and a3 a result of this dam-r2 occurs very casily fron réugh hand-
ling, Tt should b> SOF thot these scts, when net in use; should he
stored in a s~fe place where men *dll not or cannot wik on them
causing extensive daaje, 'dso, the tradinz of rydios 1s not
advisad bueause ench plotoon is on a different frécuency and as
1 result perscnnel regard the radio as imoporable,

(¢) "COONEDLTION. Store fratle ecuipment in a safe rlace
when not in use. to decresse reaka-e,

(7) ::iasupply.
(1) OBSIWLTION, /Ziustwnt of carrvimg loads for inmdividual,

(h) EV'LU.TION. One of the battalinns orerated in sreas which
vere 3 najor distance from its nain surply source, This comdition
neeessittel ~ princinle reli-ncu on air means for d=ily resu~—ly,
Yeather eomlitions during this nericd were ideal for this method
of resuply,

(c), 7®OCEIMATION, During the cominz rains (Ionsoon) the
cfficiency-of this tocebniguc of resyroly v41) be reduced and udite
22y % remuired to susist for lsnge nerdods without resurply.
*ith aljusteents in imdividual loods this mroblen ¢ be recuced to
sone extent,

f, Crgamizotion, lone
€. Othe ,

(1) Use of Polping Hand,

(~) O3SARVATION, Rice and other food commodities captued
from the enany can be profitahly used within the Helping Hamd Project,

(5) ZIVLU.TION, Coptured rice ad other food corrodities
stored st Helping Hand wore an isportant source of sustenance amd
rneasurcadly assisted in feeding rcfuzecs durin: the VC TET Offensivo.
~dditionally, the salvage lunher stocipilal et Holping Hand has boen
used cxtensively by the RF/TF, M5VYN and civilisns as a source of
ildinT materind,

(c) RE@IMUDTION, Coptured rice md foodstuffs should be
evacuated for fulure use in civic a2@ion mnd salvase lumber should be’
used to support projects of imnroving owtnorts wmd assisting refujees,
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(2) Trestment of Plague.

(a) OBSERVATION. The resetion to the recent Plagus outbresk
was unaatisfactory,

(b) EVILUSTIOMN, X migh incldencc of Flague was evidenced in
T.Y NIM{ Frovince during the reported period, GVN/CDRIS did mot
have sufficient vaccine on hrad to conduct an immediate imoculation
program. Stotkpiles of insccticide powder were not availahle for
imrediate use, Reaction to’'the outtreak by preventive health toams
should have occurred sooner,

(c) O3SEIRVATION: Trior planning =i articipation of the
recurrance of Ilague should be effected, Sufficiert vaccince_ armd
insecticide powder should be stockpilied for immediaste use,

3. (C) .HEADQUARTERS, DEPARTM™NT OF THE ARMY SURVEY TNROTMATION.
TACTICAL COVER AND QOMNCEALMENT,

Several examples are available to 1llustrate tactical cover
armd concealment techmiques used within this division during the
reporting period.

The 3r< Battalion, 22rd Infantry recently placed irto position
a company ambush patrol in such 'a way to deliherately compromise
its.position ad draw eremy att antion to its location. Onee in-
serted, the mbush patrol was directed to simulate an smbush ¥
fire and thereby drow the attention of cnemy troops in the vidnitv.
vhen this action was cormenced and unlorway, a secord compmy size
ambuslr patrol was placed into & pasition that was cnsidered rore
lucrative, The insertion of this mbush patrol wemt entirely un~
detected due to the enamies preoccupation with the fire beirg
delivered by the decoy unit. %“hen the secord amtush patrol was’
in posiiion, tls decoy mbush pabrol was successfully extracted.
The 3rd Battalion, 22m Infarry roports using tipse-tactics on
three separate occasions during the reporting period, each time in
a successful marmner.

The use of smoke dalivere? by helicopters has besn succesafully
used within this divi®:ion t» cover the extraction of umits pimed
down by enemy fire in open positions. In such instances sroke

ships are called in t6 lay down a screen Between enesty firingz rositions

ard the friendly widt,  With tho observation of the entmy on his
ficld of fire obscured, succsssful withdrawal 6f urmits, ther
casualties ard eqdpmert hns bcen accomnlizhed, Smoke has zlso baen
used on a lirrited bas:.s within the dividion to cover the alvance

on divisional units on enemy objectives,

The use of cover efforded by darkness has come in for increased
emphasis and use within the division., The obhiective ot taldig the
meht away from the ency has been successfully accomplished,

LT @OL "»y K, Flint, Gomarding Cfficer, 3rd-Battalion, 22md Infantry
and LT CL Glenn K, Otis, Coomarnding Cfficer, 3rd Souadron, Lith
Cavalry have been extremely successful in treimng their units for
right anhushing operations and havo heen executing these amtushes
with regularity, The tactics generally involve the roverent of
ambush patrols umder cover of cdarkness to nredetemine ambush
locations, execution c¢f an ambush ma rovement of a umdt il er.

cover of dwrkness to a predetermmined alternate ambush site. If

has been croven that with the proper training to imstill confidence
in his abdlity 23 a night fighter, the 25th Infantry Division
soldier is equal to or supcrior o the eremy as a rasht fichter.

LT OL Otis and LT XL Flint have nrepared napers and presentstions
in their units might fiskting Wetivities., Copies of these parers
are ow in the process of being forwardéd to the Cffice of the Chief
of Military History for reord purposes. In xddticn, the 1st
Battalion, Sth Infantry (M) has recentlv ‘cen trained and used
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considerably for night ambushing operatfons along avenues of
approach from the west into the Saigon area. A Small Unit After
Action Interview Report (audio tape) on one such ambush conducted
by the battalion's Reconnaissance Platoon has been recentiy for-
varded to the Office of the Chief of Military History. The report
provides a complete description of the platoon's operation under
the cover of darkness specifying decepzive actions taken to
conceal the location of the ambush site.

FOR THZ LOMIANDER:

H3 ’iésﬁ
13 Ina . o Fo b
. “TAB A= 2%h Infantry Colonel, GS
Division Task Orzanization Qi of XnLf

1 Febraary-30 ’pril 1968.
2. + T3 B-Llombat Cperations _____ _Withdrawn, Hqs, DA; pub sep as

h3 CAAR 68X010
o3~ TAB-C Combat-Opetationt————Withdrawn, lqs, DA; pub sep as
“fter—Action—feportey-Oparation—— CAAR 68X015
“SERATOG
SRS Dwmbeb—Opetations— Withdrawn, Hqs, DA
Siter Action Heports, Operation

. 2 ions Withdrawn, Hqs, DA; pub sep as

~APter—ction-Repertoy—Oporstion— CAAR €8X022
~WELDERRESS -

s 4 withdrawn, Hqs, DA
OFSRATION TOMN THANG.

8 TiB H-ONLL Fesder Report; 2md DBrigade

O TAB-I-CRLL-FoodenReporty—3rd- o W

Ean.

Lo ¥
10 TAS J-OTLL Feeder Report; DISMOM
11 TADB K-ONLL Feeder Report; G-t Withdrawn,

7 . feoden—~ w2 L2

e L4
13 T.3 l.ORLL Feeder Report; G-5 Hgs, DA
15. T2b ©-ORLL Feeder Neport; 125th Sisnal
16, TAB F-ORLL Pecder Report; 25th ‘ivation Bn
17. TAB A07LL Fecder Report; 0
18, TAB R-QORLL Feeder Report, Q\ap]ain)

Tl oy L)
19 STl —Fepder—fenorty—Iré—Semmron;

7

Lth Cavalry.

DISTRI BUTION:

2-ACSFOR, DA (Thru G, IIFRORCEV)
2-0G, USARPAC, ATTN: GPOP-DT
3@, USARY, ATTH: AWG? (DST)
1-@, IIFFORCIY

2 .
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AVIBC-RE-H (12 Mxy 68) 1st Ind

SUBJEBCT:s Operational Report for Quarterly Period Ending 30 April 1968°
(®CS CsSFPOR-65) (BC) |

DA, HQ II FFORCEV, AFO San Francisco 96266 31 MAY 1968

P0s Assistant Chief of Staff for Force Development, Cepartmsnt of the
Army, Washington, D.C. 20310

1. Subjeoct repori is forwarded.

2. This command has reviewed the attached Opsrational Report-lLessons
Learmed of ths 25th Infantry Division and concurs with it.

FOR THE COMMANIER:

23
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AVHGC-DST (12 May 68) 2d Ind (1) CPT Arnold/ms/LBN 4485
SUBJECT: Operational Report fur Quarterly Period Ending X0 April 1968
(RCS CSFOR-65) (BC)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 7 JuN1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GFOP-DT,
APO 96558

1. 7This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 2°th
Infantry Division as indorsed,

2. Concur with report as submitted,

FOR THE COMMANDER:

feta k
C. S. NAKATSURASA
Captain. AGC
Copies furnished: Assistant Adjutant General
W, II FFORCEV
HQ, 25th Inf Div
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GPOP-DLT (12 May 68) (U) 3d Ind
SUBJECT: Operational Report of HQ, 25tk Inf Div for Period Ending
30 April 1968, RCS CSFOR-65 (Rl)

21 JUN 1368
HQ, US Arny, Pacific, AP0 San Francisco 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and fofﬁarding indorse~
ments and concurs in the rrport as indorsed.

FOR THE COMMANDER IN CHIEF:

@ﬂmw
,’ C.L sHorY
. CPT, AGC
; Asst AG

R i s S s s it e s e e S e e




@hlvision Support Command Troops

Hexdquarters and Headquarters Cormpany, DISMOM
25th Yedical Gattalion

25th Supply ard Transportation Battalion
725th Meintenance Battalion

199th Light Infantry Brigade (OFQUN to 25:h Infentry Division 31 March
to 9 April)

Headquarters am Headquarters Gomp:ny, 199%th Ir<antry Prigade
3rd Battalion, 7th Infantry
Ith Battalion, 12th Infantry
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31 DEPARTMENT OF THE ARMY
HEADQUARTERS 2D BRICADE, 26TH INFANTRY DIVISICH
KPO 96225
AVDCSB.C 06 ¥ay 1968

- SUBJECT: Operaticnal Report of 2d Bde, 25th Infantry Diviadien,
: ' for period ending 30 April 1968, Reports Control Symbol CS5 FOR
65.

Cammanding General i
25th Infantry Division

ATTIN: Division Historian

APO 96225

: - 1. Persconnel: Daily requirements imposed by cambat cenditions
- often preclude accomplishnent of necessary preventive functions,
; Required immunizations are frequently delayed and sometimes not
: = dane, Normally, dental examinations and treatment, excluding
: 1 swergencies, are done when men are in base camp, Thus, minor
defects bscone major ones before treatment is administered., To
renedy this situation, this brigade has established a system
which insures systematic dental care for men in the battalien,
Complete platoons are rotated from the line to the rear for
required imiaunizations and dental examinations., The platoon
moves to the rear on the rorning resupply run and returns to
the field on the afternoon resupply convoy. Thus, it is back
with its parent wnit within 12 howrs, and in sufficient time to
plan for, and participate in, night operations.

2. Operations: During night activities near populated areas
frequently the time foctor for illuaination clearance extends
beyond a reasonable limit. Hand thrown trip flares huve

proven very successful for illumination of the kill zones The
rlares can be thrown to the back side of the kill zcne, thercby
lighting the cnemy without shewing the ambush patrol as ordinary
flares do. « note should be made that personnel should be
instructced in safcty about the flare, because it does not have
a delay type fusn, Trip flares arc also a good method of
showing the front trace of friendly forces for an airstrike at
nlght.

3. Training and Organization: Covered by darknoss and with
a good percentage of our men shooting too high, too many
VC/NVi caught in ambushes are able to slip away. To make
ambush natrols nore effective, orpanié ‘units - now send cne
portable flane thrower from the flanec platoon with cach
cubush patrol. Used on ambushes, the flare thrower can serve
thrce purposcs. If sprayed in the kill zone inmmediately after
the initial burst of firc, flame will insure 100% kill in that

TRB H
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Socondly, flame dirocted inte depressiomms will both flluminate |
the targot and force tho Viet Cong who have taken cover te rise i
and run, freaing them agoinst the light background and making
then good targuts for aimed smll arms and automatie weapons
fire. Finally, flace can serve as an equalizer when an
.ambush patrol finds itself facing a numcrically suporior
force,

L. Intelligence: None

5« lLogistics: a. The aiming nest lights for four point two
ineh rortars have no renote control switch, The lights nust
oither burn all night or be turned on individually for each
fire nission, Burning the lights continuwlly uses BA30
batteries, which arec in short supply, too rapidly. Airing
post lights can be wired to a 3h-200/v battery with a switch .
that can be turncd on and off from the mortar positicn with
little difficulty. These batterics will last a-proxirately
one nonth if used only when firing a missione.

b. Delays in transportation and the extrene
hcat has caused ice to melt and porishablc goods to spoil
tefore they can reach the forward arcas, & conex centainer
can be lined with wood and used for transportation and
temporary storage of ice and perishable foods, The conax
can be placed on a truck for wovenent to the pickup zone,
air lifted to the field location, and roturnod on a later
flight.

6. Other: Noneo
FOR THE COMM.NDER:

/o ya
-’ )
/'[/!C/ 6/4 £ ((/‘z .

LEM J, MC LENDON
Major, Infantry
Adjutant
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DuP. uiowdd o l‘h..:. .'.LQ:AY
Hino Uialouio, 25TH LnFuulkY DLVISLOL SUFPULL Guisual
AU baw Fraucisco 96225

AVOCLFTD 2 Mzy 1948

3Uid_Cl:  uUperational Revort or 25th infentry Division Support Commaid
for period ending 31 ..pril 1968, VDLLPT-C

Coiuziznding Gensrzl
25th Infantry division
00wt AVDCDH

PO 96225

1. Section 1, Uperetion: dpaificant .ctivities.

2. 25th Uivision oupport Couiwind

(1) This reporting period was marked by increased enemy activity
durins the TET offeunsive against mmerican and South Vietnamsse base
camps and lizes of communication. DISCOM headquarters elements and
subordinate units continued to operate primarily from Cu Chi, Dau TieHg
and Tayv Binh in cupport of diisional and non-dividional alements.
Early in February support elements at Katum were withdrhwn and @ue to
the heavy support required for operations around Saigen, an 'FBE was '
establizhed ac Tsan Son Nhut Air Base.

(2, This F$E location, know as "Conex City", handled all classes of
supplies iscued on a daily basis using supply point disiributien to
support .almosttwo brigades. 6lass I stockage included a capabilivy of
freege and chill rcefers for perishables, and dry storags for ona day
of "A" rations and five days of "C" rations. Ice was procuted by
cormercial contract while potable weter was made available thrcough the
Air Force. Class II1 products were issued using bulk refuelinp metimda.
¢éna 5,000 gallon Diesel tanker provided the main POL support supple-
vanted. by drum products of MOGAS and DIESEL for aérial '"hook out" to the
forward tactical locations. Class V was requested by all maneuver and
pdv Arty units through DAO at: Cu Chi and delivered by thru-put aperations
to Conmex City or d: opped off at Fire Support Bases along the*}SR, Route
1, from Saigon to Ca Chi. Limited Class I1I and IV was provided &t
Gonex City, primarily DX of TA 50-901 items and barrier materials,

4 meintenznce contact team consisting of commmnicatiocn, armament and
vehicular spzcialists provided direct support not only to all maneuver
alements but flso to all convoy traffic processed through the trailer

ThE T
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AVLCOPT-C 2 ay 1968
SURJ.CTs  Operstionel Renort or 25th Infertry Division Lupport Command
for period ending 31 npril 1968, aViCull-C

transfer point miuteined «t Conex City. uther services rroviled in-
cluded ¢ bsth zmd sucwsr unit, P4, beer and sod: pick-up, end commer-
cial and U loundry.

(3) Oper:tion .uyet Thing (Resolve to .in) continued through larch.
and early spril, recuiring increesed gupport fron tvonex (ity to divis-
ionel units and tlie 3d wcuidron 1lth .ro.ored Cevilry .egi ent wiich were
en;« red in clesning out the JC/1.Jn rocket belt thre:tening Ton wvon shut
LAr dese end wrigon.

& (4) Through most of ..pril, the recuirenent for he:vy support shifted
to u Chi and tiu Tieng in support of Tean heng ( Conplete Victory)

end its major ections . round lrang rang and the lichelin Plentetion -
“iar Zone “'C" area.

b, 25th Medicel Lottalion

(1) .t the begining of this reporting period, the battalion was
particip ting in Uper: tion Yellov.stone, On & February, Courwny D,
vhich was derloyed to hetwm in support of the operstion, returned to
Tey tinh base camp support there. On 28 ierch 68, tihts battelion rece-
jved ¢ commttment to send an emergensy medical team to & northern
position to treat and evecuste casuulties incurred by & Special Forces -
CluC element, the notificetion was received :nd within one hour, men
end iz tericls were reedy to bu placed on ¢ helicopter. The team con-
sisted of fourteen medics end two Officers, which included one doctor
and one 15C Officer. oupplies were taken in sufficient guzntities to
trect 100 patierts with virious injuries. lauring this two day operat-
ion, 6 Us .Ih end 29 CiLG 4, plus 1k Clbu ids were treicted snd evacuct-
ed. 'Me one outstanding problem the tecn frced wes the lack of 2 re¢dio
end opere¢tor. The +ir Force air strip operastor wos able to i:lp the
tern to ¢ liidted depgree with his rcdio in petting 2 dustoft. oince
the necessity of having & uniform emergency medic:l team for deploy-
ent of very short notice had been established, a plan was for ulated
and wcdé cpert of this unit's Tactical 50P, This appendix to the ouf
is attached as inclosure 1.

(2) Throughout the reyorting period, this bottaldion suprorted
division units with medical service cad sup;lies. In zddition, non-
division units were supported iith mzdical suppliee.

(2) hedicil totals:

1., Pctients seen - 11,209

2, pisease - T,E4L

3



3{ AVUCSPI-C 2 liny 1968

SULJeCLs

C.

(1)

Operctional Report or 25th Infentry Jivision bupport Commend
for per.od ending 31 April 1968, aAVuUCSPT-C
f'on-Battle injuries - 2,031
InHa ~ 1,414
Lb tests - 9,516
Imnnizctions - 11,516
frescriptions filled - 9,531
Dent:1 Patienus seen:
Dental xzmanztious ~ 7,564
Other (extr:ctions, etec.) - 12, 245
Supply and Service:
Line items issued ~ 6,892
Short tonnage total - 34 short tons
1uCiF line- items issued - 1,135
Bulk phermecy rtems issued - 1,876 work units
yerlcsses orcercd (parts) - 324
icintencnce work orders received - 30

Viork orders completed -~ 17

“.ork orders cy.iting merts - 13

25th Supply «iid Tronsport Ecttilion:

it the teginning of tms rerorting period, the Tsl orffensive

wzs lzunched during oper. tion Sirrtoga. «s previously uentioned, ¢
logisticzl support b.se w:s ustitlisned :t-Ten.Son Nhut .dr bise, The

vupply -

Lfficer

nd Tr:nspo Datt. lion contritvuted to Conex City with one
znd 25 enlisted men, OLupport rendered by this viticlion is

listed as follows:

(2)

Clcss I

32



i

~VUCSPI-C ) 2 lsy 1968 26
§UL,J~C'1‘: Operetionsl Report or 25th Infentry Livision buprort Cormend

‘ for period ending 31 ~pril 1968, AVLUSFT-C :
: Personngl - 6 f
Scuirment - 2 reefer boxes, 1 forklift ;
Ice - contr. ¢t loccl firw in Seigon - 15,000 lbs 2
Rations - two ‘A" r:tions cid one a0 potion per dey.

(b) Class I1

Personnel - 3 (clso Cless IV)

ui point - 20 items
{c) Clzss 1II

Parsomnel - 1

Puck: ge vroducts - 2 dcys

1 .- 5,000 gallon diesel tinker

1 - 5,000 gellon noges tenker
(d) Class 1V

Lirdted b:.orier w terial, PoP end sacdbigs
(e) lobile PX

Personnel -~ 1

Beer ~nd sods scles, and toilet articles - $600.00 per day.

(£) oShower point

Personneli — 2 — approxim: tely 150 showers per dzay. Throughout
Oper:tions o:17togs £nd tayet Theng, inter-service cooperetion between
™Mr force cnd aruy units climincted mny pot_nticl problems.

(2) ‘Throughout tre reporting period, ST nzintzined 1ts forward
Jocetion at deu Tieng in addition to Cu Chi. Total supnly operztions
by .1 En for the division tre as follow:

I s NN
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AVDCSPT-C

(a) Class 1 Suprly

1. stctus

A Retions

&. Stock: e objective (deys) Cu Chi 5

b. On Hend (days)

bDau Tieng 5
Cu Chi L

Dru feng &

C Hations
10
10
10.7
20

2 hay 1968
SULJ.CP:  Uperaticnal seport or 25th Infentry Division Support Comncnd
for period ending 31 spril 1968, aVuLoFT-C

2. Fresh fruits smd vegetzbles were received frou Cless 1

Issue Foint, Seigon.

e
.,

Feb - 222,035 1bs

i

tar - 220,707 lbs

Apr - 268, 2i8

{0
.

3. Ice Crewun

a. Cycle of isédues - fouf* times Dor weuk
b. Gclléns per week frow Cu Chi - 467

c. Gellons per week fro.. wigon - 863

d, Gsllons per week from Deu Tieng - 266
4e Ice Issue

8. sverage smount of ice issued deily

lo i@

e

. Mon-poteble - 40,00U lis

(b) «¢less 11 cnd 1V

Potabl: — Dru Tieng - 14,000 lbs

Fotable - Cu Chi - 59,400 iLs

24
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SLsJCI':s  uperctional report of 25th Infentry Division sSupport Commend

i

(e

fir
L]

i

i
L)

I

for period ending 31 spril 1908, AVUUSPI-C

«dditions to .oi during uerter Cu Chi - 3,345
Dzu Tieng - 38
Total lines of :3L Cu Chi - 4,782
| Deu Tieng - 191

Class I1I (consumption rctes — gailons)

Doily
HUGAS Cu Chi 10,348
Deu Tien 4,280
DIovwt Cu Cini 19,544
Dou Tieng 3,953
JP-4 Cu Chi 36,000
Dau Tieng 6,887
aVGaS Cu Cni 1,942
Dau Tieng 281

Services
Contrect lLeundry (bundles) Dau fieng - 45,000
(1. bath unit
Totol suowers - field (Cu Chi) - 10,226
Dzily average - field (Cu Chi) - 1
Total showers — field (Dru Ticng) - 247
Daily rverzge - field (Dou Tieng) - 21
Graves repgistreiion
Decezsed US personnel during qucrter
Cu Chi - 448 (23 of 2400 nrs 30 ~pr 68)

Dau Tieng = 63 (as of 2400 hrs 3u =pr €8)

35

2 ley 1968

Quarterly
$31,300
392,470

1,758,635
355,785

3,240,000
619,900
174,860

25,915
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+VDCSFT=-C 2 licy 1568
SULJ.LT: Uper:tional Report of 25th Infentry Uivision Sunport Coumznd
for period ending 31 april 1968, aVDCsPT-C
b. Decessed iiViv personnel .rocessed during qu: rter
Cu Chi - 103 (<8 of 2400 hrs 30 ~pr 68)
Dcu Tieng - O (as of 2400 hrs 30 apr 68)

4. ‘leter resunply to Cu Chi bose ciup users — diily average
45,000 gellons,

5. Duc Hoa ~ ilefuol F.cility
. JPuf Daily - 3,978 Quarterly - 358,031
b. A¥Qo Deily - 210 Quarterly - 18,900
(e) Trensportation
l. idleage driven
a. Totel Cu Chi - 8,997
Dau Tieng - 2,060
b. ..wverzge dcily Cu Chi - 99.9
Dzu Tieng - 40,0
2« Troops moved by convoy
a. Totel Cu Chi - 12,600
b. average'daily Cu Chi - 140
Dau Tieng ~ O
(3) Uluring the reporting period, the 1.3 wes closed for & nuuber
of diys in Februrry which presented severcl problems on Class 111 supply.
It becime necessary to scheaule comi.t essenticl cir 1lifts to provide
the recuired cucntities of product to the customer. During larch and
4pril the .5 was open end re.upply from G4th Wi was very satisfactory.,

~ provlem w.s also encouwitered in resupplying froward elewents at
Dav rieng end the rearm and refuel roint at Duc Hea.

E/A



AVDCSPT-C

2 liry 1968
SUSJ.CT: Uperrtional Report of 25t Infentry Division Support Command
for period ending 31 ..pril 1968, »~VDCSPT-C

This problem resulted not from a lack of product but from £ lack of
orginrc trinsportition.

d. 725th .zintencnce pattolion

(1) During Uperctions Scroto.: end (uyet Theng, Conex City wos in
operation. To provide mnrintencnce support to the field trains, it wes
necessary to huve a maintenance tecs loccted at UioCui. (Fw) at Conex

City. ©LL items +nd fringe itmes were requisitioiied turougi. rormel sup-

ply channcls,

wes rorvisitionod from He.dcucrrters and A (o, 725th rzintenance vattalion,

If an item of equiruent was dead lined, the nceded nurt

A special ULC was cssigned to the teas to expedite the recucsted parts,
The mrintenrnce teel: engisted of one Ufficer and seven enlisted wen.

{2) During the reporting period, the following jobs were completed
by tiis batt:lion.

wheel Jehciles
Track Vehicles

Smell sarms
artillery
Chemical
Refricerstion
angineer
Signal

Fire Contiol

Office linchines

Alrcrcft

TOTAL

Fis
245
150
927
170

53

29

173

2283

170
121

225

4,556

81

uui
380
220
1059
14
92
AVA
247
2840
235

288

5,749

oFr
421
i
1082

958

376
2588
246
179

5,441

Puleds
1046
481

3068

651
540
769
15,756



l/ / AVLCOFT-C 2 Mey 1968
OULJuCT:  Operctionel deport of 25th lnfintry Division Suvport Command
for period ending 31 ipril 1968, ~VULLFI-C

(3) Taroughout the reporting neriod, the mainten-nce tnd supply
mission of t.us bittrlion ucs been influenced by the following frctors:

(&) sepeir perts svailability

(o}

(L) eoyrerhicel locetion (Hiah tewpercture and dust )}
(¢) Bdcensive and prolonged oper:tions by malneuver clements
of the Jivision and trinsport:tion problems due to Tud offensive.

(d) Lack of .proper mointencnce et the orgunizationzl level,
e. Division frensnortrotion Office

(1) Hirhwcy continues to ve the primery mode of trensportation
for the resuprly of the di-isvicn base coaps. Throughout this reporting
period, due to the Tor offensive, no co.mercicl vehicles from the
ohell Crl Compeny, rhilco Ferd, of squirment inc. hove delivercd pro-
ducts to the Cu Cn Dese Canmp. The novesents Control Center, Seigon
support Commend stotes the comaercicl trucks cre fully utilized in
port cle.riice but in addition to this, the comacrcial coatrictors
yefuse to tronsport corgo between long inna end Cu Chi without &
increcsed preiiius.

(2) Followins is « brechdown of reguler resupply convoys operated
in the division crec:

() Cu Cid - szigon

lio of Convoys 1st Log Cord 25th Div & attached widts
Fa. 93 1315 2998
iwdi 156 3249 4376
. Pit 180 3846 3627
™l L 1,59 g0 11001
(v) ozize. - Cu din - Tey .inb
P . Liy 247 1£98

38




>

#VUCSPT-C ‘ 2 ley 1968
bUuJoCTl:  Uperctions Report of 25th lnfintry Division uuprort Coimend
for reriod ending 31 rprail 1968, «JydC5iT=C

Lo of convoys lst Log Comd 25th Uiv ¢ stteched widts
| T 61 4322 1904
JR 61 L760 2094
Tul. o 166 12029 5896

(c) Dcu Tieng - 1.y Minh

Fit 42 1396
Joat L6 1620
b 50 2108
UL W 138 5124

(d) Cu Chi - Duc Hoa

SLE 0 0
bt 11 68
+Fr 24 237
Tolels 38 305

(3 opecicl «irlift dewa concerming Lows support is «s follows:

i.mth Cerzo (tons) Troops Uperction
F.o 1850 10500 i/ s
iaat 1205 - 18737 N4
il 0 1787 W/ &
TUlL.LL 3169 41433 N a

(4) Division Laggare Scction:

¥onth oervice Pieces welgzht
J AT 752 1011 75740
fual 1950 2595 251000
AP 1475 2028 178750
TUL Lo 4173 5954 508490
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43 AVDUSPT-C 2 lay 1968

oULJ_CT: Operationzl report of 25th Infentry Division support Ccumend
for pericd ending 31 .pril 1968, .v.Coki-C
f. Division .mmuition uffice:
(1) oStztus at end of quarter - 704 tons on hand

(2) 1ssues during quorters:

Total Tons Tong/Day
FrB 3067 105.76
luat 2680 86.45
KPR 2924, 97.47

(3) .verags for cuarter (tons/day) - §6.56

2. Section 2, Lessons learned: Comander's Ubservctions, wvaluntions
end itecormiendctions

Z. Personnel: iione

b, Uperctions: wone

¢. {rrining: aone

d. Intelligunce: i.one

e. logistics:

(1) IC9 Howitzers

{a) U ./ufluiit squipnent with extensive modification or
involving nuncrous Federal otock Lumber chinges should be preceded by
revisud mirts enuals cnd o list of modificctions that vere rerformed.
The lock of rencir perts for new equipacnt incressed rrinten.nce pro-
tlems,

(b) LV.LU.TLl.n. The problem erce encountered with the 119
liowitzers has t-en partizlly corrected by issue of fourth and fifth
year production models. The nev eciuimment is functioning proyerly,
but weapons tiere delivered othout revised iL's or adequ te repair parte.

(2, .cuipacnt rwintencnce

(2) UBSwivaTIuh: The changing of oil, oil filters :nd the clezn-

ing of «ir intcke ¢nd oil cooler systems under the dusty dry seison
environment can not be over 3tressed.

%



AVDCSFT-C 2 hey 1968
SUBJ_CT: OUperationsl Report of 25th Infontry Division Support Commcnd
for period ending 31 .pril 1968, »VuCsiT-C

(b) sVilrTlou: ioxtensive operctions in dusty conditions
continues to be o major ciuse of engine feilure. 41 ssmples weru taken
from a random selection: of engines both operetionel and non-operational.
‘The sediment content of €ll engines in the non~operctioncl category was
excussive. The ccrbon residue contint was zlso high in the these engines,
A letter was published during the period instructing the units to increase
the {recucncy of mcintinance of filters ¢nd the chinge of lubriconts.

(3) "Fork :lide berring" of the :nthony bodel 1.LT6 6,000 pound
forklift,

(e) UbsiwiVaIfulz  Conditions where dirt, dust, and send are
2 problem necessit:tes the operztion of the fork slide becring in &

dry stte,

(b) wVarli.fiul: The fork slide becring is mede of nylon znd is self
lubricating. GLormsl operating conditions er1l for Gin lubs, Ilowever,
for conditions where dirt and sanc ¢re a problem, becrings shorld be
throughly cleaned end oper: ted dry.

(L) .iscomnector o fety of the L5 ciliber mistol.

(2) OBSLRVaTiuw: .n ebnormzily high number of rocuests for
repli cement of the disconnector sofety of the 45 c:liber pistol hove:
Leen reccived in recent months. The mzjority of these recuests resulted
from CMMI's. This is &n indicztion thit umit iruworers are not aware of
prop<r inspection technicues &3 pertains to the pistol.

(b} LiyalUiT.uliz oSmell arms inspection courses ire conducted
pmonthly. Proper inspection procedures will be stressed in future clesses
on the pistol.

f. Orgenizetion: None

g. Uther: Hone
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CUNFIDENTIAL

G-1 ORLL REPORT

6 May 1968

g. ADMINISTRATION.

(1) Rersonnel. During the past quarter, the personnel posture of the
division kas remained at a fairly constant level. The assigned EM strength
is about 9 .7% of the authorized strength. The shortage of Infantry Captains
and NOCs continue to be a problem. With thke advent of receiving t'e "instant
NCOs" we hope the problem to be alleviated but not immediately. Y.r approx-
imately one month duriag the quarter there was a shortage of mess personnel.
This shortage of mess personnel has been alleviated by enough replacements.

(2) Key Gains/Losses WITHDRAWN, HQS, DA

(3) Strength as of 30 April 1968:

(a) Assigned Units OFF wo EM ACG
AUTH 1049 135 15679 16863
ASGD 1027 154 15932 17113
PDY 1003 145 15716 16862

(b) Attached Units OFF WO EM ACG
AUTH 48 3 545 596
ASGD 39 2 491 532
PDY 38 3 477 518

(4) LOSSES (1 Feb - 30 Apr 68)

OFF WO B AcG
KHA /DOW 34 0 48¢ 520
WHA 84 4 1553 1641
MHA 0 0 0 0
NBD 1 0 17 18
NBI 1 0 33 34
TOTAL - 118 4 2089 2213

(5) GAINS (1 Feb 68-30 Apr 68)

OFF WO EM ACG
364 50 5965 6379

DOWNGRADED AT 3 YEAR INTERVALS;

CONFIDENTIAL DECLASSIFIED AFTER 12 YEAKS.

DOD DIR 5200.10

TAB K
42




DEP.RTMENT OF THE LI
HEADQUARTERS, 25TH INF/NTRY DIVISION
"APO San Francisco 96225

A a 5 Hay 1968

SUBJECT: Operational Report for Quarterly Period Ending 30 April
1968 (RCS CCFOR - 65) (R-1)

Commanding General

25th Infantry Division
ATTM: Division Historian
AP0 96225

I. Section 1, Operaticns: Significant Activities.
A. Revolutionary Developnent.

1. Mo significant changes occurred concerning the placement ar
orranization of the Revolutionary Development cadre throughout the TAOI.
Llthough the majority of ths teams were withdrawn from assigned hamleta:
into District headquariers and assisted in fighting against the VC
during the TET Cfiensive, as security ircreased they were aga‘n deployed
into the assigned hamlets. Several of the teams were effectively used
to control and operate refugee cam.s in Hoc Mon erea. The teams are now
assisting in the GYVN Civil Recovery Program. They are ruilding homes
and accomplishing other projects in an effort to return the 3ituation
to rormal. :

2. Shown belcw is information extracted from the hamlet Evaluaticn
System comparing January 1968 with Februvary 1965. It describes in general
terms the effects of the TET Offensive on the pacification effort. The
nu=bers shown in parsenthesis under hamlet category depict change in
harlet status that occurred from January to Fobruary (l.e. In January
there were 67 B category hamlots in the TiOI: in February (2, or minus
15.) The February evaluation was prefaced with the statement that its
validity could not be considered realistic in all cases as conplete
evaluations could not be made bty Dietrict idviscrs because of lack of
security.

TRA m
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SUBJECT: Operational Report for Quarterly Period Ending 30 April
1968 (RCS CSFOR - 65) (k-1)

(3) Kkestore essential public facilities to include roads, wells,
medical facilities, markets and administrative facilities to useable
status.

b. Throughout the month of February, the division reacted to assist
in the arcas of most critical need based on the damage estimates available.
A1l activities in support of the recovery program, except for cmergency
nedical rare, were coordinated thru district/province advisors. G-5 was
est=blished ac the coutrol center and directed the distribution of all
cammodities, equipment and services. ‘

c. The following is a brief general descripticn of the situation in
each of the provinces in the TAOI during the last quarter.

(1) Tay Ninh.

(a) In Tay Ninh Province, the VC attacked the MACV Advisory campound
on 15 February and then withdrew to prepare defense positions in Long
My tamlet XT2948. The hamlet sustained considerable damage before nec-
essary military pressure evicted the VC fram the area. It was estinmated
that 2,000 people were left homeless as result of the combat operations.
The division provided emergency medical treatment and food to these
refugees irmediately following the attack. Jalvege tents were provided
for temporary shelter. The Province Chief continued the relief activities
in that area and reacted to the needs of the people on a tirely basis.
10 sheets of tin roofing, 10 bags of cement and 5,0008VN was provided
to each family as standard allowance frem GVN. At the end of the month
a great deal of the damage was repaired.

(b) Additionally, in Tay Ninh a high ingidcsiz> of plague was reported.
The outbreak was located generally in Tay .:il City and in the populated
area along Highway 22 to the sonth. ‘ihe division supported an innoculation
and an insecticide dustirz :.rzgram in that area. Qver 16,000 people were
irnoculated during the month and the spread of the disease was held in
check.

vz) During the month of March it was deternined that 354 homes had
v2en a2stroyed in Long My Hamlet XT2948 of Phu Khuong District. an
estimated 90% of the people had completed the reconstruction or repair
of their hazes in that area by the nd of the month. Two other areas
sustained danmage as result of further combat opsrations against the
VC. Damage to Phuoc Tan, XT0143, of Phuoc Ninh District was incurred
during the first part of the month. The village is a trading center
ard many of the homes destroyed had provided only transient type
acconodatinns and were not of great value. It was determined that a
total of 430 homes were deatroyed, of which appraximately 200 provided
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. SUBJECT: Operationel Report for Quarterly Period Ending 30 April
4 1968 (RCS CSFOR - 65) (R-1)

only temporary sheltar as just described. GVN is reccinizing anly |
permunent home for reconstruction and allowance of the nonetary payuent

and tin/cement. At the end of the month it was reported that approximately
LOZ of the families had recieved the materials fram GVN. Transportation
ard security created a problem amd lst Bde was asked to provide assistance
in transporting cement to Phuoc Tan.

(d) Additionally Ben Cao XT2330 in Hieu Thien District suffered
damage and 216 homes were reported to be destroyed. Again, Tay Hinh Province
was able to react to the needs of the people and little cssistance was
required from tbhe division. The materials were distributed on a timely
besis and rebuilding was underway immediantely.

(e) In hpril, the rebuilding continued and the r3:=szining fomilies
received the coumedity assistance from the £¥%:. 1st Bde provided a number
of CHLT sorties to transport cement inte Pnuoc Tan, oliminating the trans~
portation problem. Over all. Ilitvie assistance was given to Tay Ninh
Province in support of ib» reeovery program by the division because the
provincial govsrresnt worked well and did not require the help. Civic
actlon/’"‘u-.,u— programs continued &3 normal in other areas as security was
net 4 great problen and the damage to the civilians as result of the combet
opera.bions was restricted to only three areas.

(2) In Binh Duong Province, the Tri Tam District headquarters care
under attack during the first part of February. Considerable destruction \
to public facitities amd govermmental off.ices resulted in Dau Tieng. Over
150 RF/PF dependents and civilians were reported to be hameless. 3rd Bde
rendered irmediste relief in the form of blankets, clothing, food and
nedical attention. Heavy engineer equipment was provided to clear debris
and rubble fram streets and burned out areas to facilitate rebuilding. oW
was not able to provide building materinls to the refugees and the majority
of the assistance is being supplied from the 3rd Bde. GVN officials were
forced to lecve Dau Tieng as result of the assassination of the village
council chairman, deaih of one of the hamlet chiefs and unsuccessful atterpts
on the lives of several of the other leaders. This left th: area little
GVN representation with the exception .of the District Chisf who runcinsd.

(b) Phu Hoa District also suffered extensive damnee as the VC occupied

nany of the populated zreas and considerable danage was caused in the

ensuing cumbat operations. Many of the civilians evacuated the area to

nore secure locations. It was initially escimated that 1,000 refugee
families were created and one hamlet, Tan Koa XT701l4, was completely
destroyed. The division found it necessary to 2irlift a MEDCAP tesm end

food cormodities into the asdvisory compound at Phu Hoa Dong to assist in \
the relief of the people. No accurate damage accessmenta were made due to/

Ye
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the general lack of security in the district.

(c¢) Additionally, during the month of February the division responded
to the request of Binh Duong Prevince officials for assistance to the
Provincial Hospital in Phu Cuong. Large mmbers of people came into Phu
Cuong sceking refugee and medical sttention which over taxed existing
facilities. The division provided necessary medical supplies and food
commodities to the hospital which assisted in the care of thesc people.

{(d) In March, conditions remained almost the same in both Tri Tam
and Phu Hoa Districts. Accurate damages were tabulated in Dau Tieng
(XT4947) and it was rcported that 18 PF homes and 64 civilian homes had
been destroyed. Although zssistance continues to be provided, it was
linjted because necessary materials at the time were not available in the
supply system to support the rebuilding effort. The governmental officials
returned and reestablished the village council and other governmental
agencics becaae operational again., The Census grievance office, Viotnamese
Information office and several other buildings were completely destroysd
and work was started te put them back into useable status.

(e) 1In Phu Hoa, the general situation rerained fluid. The initial
estimte of 1,000 homes being destroyed was confiymed. Cement, tin or
monetary payments were not distributed as many of the people had not re-
turned to the area. A genera) lack of security ard freedom of movemcnt
complicated the rebuilding problem. MEDCAP teams and food wure supplied
to Phu Hoa Dong on several occasions during the month. Appraxinmately
4,000 pounds of food cormodities, the predominant amount being captured
rice, was flown int> Phu Hoa Dong.on cach oceassion.

T — T

(f) During the month of April, civic action prograons made progress
in Dau Tierngz. Work continued on reconstructing the VIS building and the
Census Grievance office. Other civic action projects continued tc progress
also. Five additional c¢lassrooms were added onto the public high school
and rebuilding of the PF housing area was supported with material and
heavy engineer equipment. The homes, when completed will have living
quarters as well as defensive figh*ing positions. A berm and defensive
wiro will surround the entire housing area.

(g) In Phu Hoa District, material assistance was made available
from GVN. The division provided considerable transportation assets to
nove ccment from Saigon into the areas selected for rebuilding.
Additionally, DISCOM has organized a provisional work foerce vhich is
assisting in the distribution of supplermentary lumber packets. Each

——

packet will construct a 10! x 16! frame house when married up with the /

cement and tin provided by Province. Homes are initinlly being constructec
in the Trung An area XT7515. It was reported at the end of the month
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(4) Gia Dinh

(a) Shortly after the start of the VC TET Offensive several large
refugee camps were formed in the Hoc Mon area. Refugees ccme to this
area seeking security and food. A4t one time five different camps were
operacing and over 3,500 peonle were consclidated irn them. GVN officials,
with the agsistance of RD cadre teams, operated and controlled the canps.
The division provided salvage canvass and tentage os temporary shelter
and also provided medical acsistance in the form of frequent MEDCAPS in
ithe camps. Large quantities of food comodities were provided to the
refugees, The food, primarily rice, was available fram Helping Hand as
large cmounts had been stockpiled there from rice captured in Wer Zone
C during Operation Yellawstone., These fool camodities were instrurental
in providir =~ for the large rmumber of refugees,

(b) ©n 13 February 1968, a misdirected B-52 strike caused considerable
damage to Dong Binh hamlet ,XT84L0&. The division reacted immedintely by
providing medical attention and commodity support to the people. The
division additionally paif 491,0003VN in solatium to the families of the
51 killed ard 93 injured. IIFFV controlied all relief activities in
that area, -

{5) General

(a) The division MEDCAP continued to provide medical attention to
& lorge rwmber of civilians. During the past thrce months o total of Lik
MEDCAPS were conducted treating 66,858 people. Only 77 IEDCAPS were
conducted in February in contrast to 222 for the month of April. fAprilts
figure represents the highest number of patients treated and MEDCAPS
conducted in single month period since the division has been in Vietnan.

g¢. Psychological Operations (PSIOP)

Y. PSYOP activities were primarily in support of combat operations
{1 Hau Nghia, Tay Ninh and Binh Duong Provinces.

2. # total of 41,648,632 leaflets were sirdropped and hand
disseminated throughout the Division's TAOI. 24 leailets were originated
by G5 and Brigade S5's. The leaflets were produced by the 6th PSYOP
Battalion.

3. Aserial loudspeaker broadcasts conducted during the quarter totalled
189 hours 50 minutes of broadcast timz. Ground loudspeaker time totzlled
59 hours broadcast time. Emphasis was placed on increased use of 570
watt leudspeaker set for ground operations.
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L. During the quarter an HE (audio Visual) team (US) from the 6th
PSYOP Battalion was in support of the 25th Infantry Divisaon. This teanm
conducted PSYOP by aerinl and hand dissemination of leaflets and zerial
and ground leudspeaker broadcasts. The team is presently supporting
the Divisiont's operation Toan Thang.

5. PSYOP during the quarter was in support of the foller ing
division operation:

(1) Operation - SARATOGA
(2) Operation - YELLGJSTONE
(3) Operation - WILDERNESS
(L) Operation - QUYET THANG
(5) Operation - TOAN THANG

6.' Chieu Hoi Program: During the months of February, March and
April Chieu Hoi appeals were directed at NVA and NVA infiltrated units
that participated in the TET Offensive. During the guarter 49 Hoi
Chanh rallied in the Division's T4A0I. A drop in the number of returnees
occured throughout III Corps area.

TI. Section 2, Lessors Learned: Observations, Evaluations and
Recamendations.

L. Item: Use of Helping Hand

(1) Discussion: Captured rice and other food cormodities stored at
Helping Hamd were an important source of sustenance and measureably
assisted in feeding refugees during the VC TET Offensive. .dditionally,
the salvage lumber stockpilc: at Helping Hand has been used extersively
by the RF/PF, ARVN and the civilians as a source of building moterial.

(2) COvservation: Captured rice should be evacuated for future use
in eivic action and salvage lumber should be used to support projects of
improving outposts or .assisting refugees.

B. Item: Plague

(1) Discitssion: i high incidence of plague was evidenced in Tay Ninh
Province during the reported period. GVN/CORDS did not have sufficient
vaccine on hand to corduct an irmediate innoculation program. Stockpiles
of insecticide [;swder were not available for irmediate nse. Reaction
to the outbreak ty preventive health teams should hove occurred sooner.

(2) Observation: Prior planning and anticipation of the recurrance
of plague should be eficcted. Sufficient vaccines and jpseciticide. powder
shouid be stockpiled for immediate use.

Y
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C. Item: Effect of military Civic iction

(1) Discussion: It was notcd during the TET Offensive that the
people did not support the VC. This wns particularily obvisous in arees
where good civic action programs had been conducted. Civilians have provided
essential intelligence information and are more willing to assist the
GVN/FW in ccmbating the VC.

(2) Observation: Civie action is an excellent means of sealing the
victory and gaining the close sypport of the people.

D. Item: Cooperation/coordination with GVN/CORDS

(1) Discussion: Good relations and close coordination with GVN/CORDS
personnel facilitated rapid response to the needs of the civilians. This
enabled maxirmm use of avaid=ble resources armd avoided duplication of
effort. All relief activities, with the exception of emergency medical
attention, was coordinated directly with the appropriate GVN/CORDS officials.

(2) Observation: For maximn utilization of resources and accomplishment
of ¢ivic action missiors, close coordination and cooperation with GVN/CORDS

personnel is essential.
Wond 570,
et C& , 2%
VINCENT I. BROSKY
LTC, GS

iCofs, G5

52



57

OPERATIONAL REPORT ~ LESSONS LEARNED
FRQM 125TH SIGNAL BATTALION
25TH INFANTRY OIVISION
FOR PZRIOD

1 FBRUARY 68 ~ 30 APHIL &8

; ThB o
§3




CONTEITS 52

PART I = NARRATIVE

P/RT II - TZES

TAB A = VEF SYSTE'S DIAGRAM

TAB B = GRWNDING OF AB-216 TOWERS




retransmission facilities for both clear and secure nets,

OPERATIONAL REPORT ~ LESSONS IEARNED
1 February 1968 - 30 April 1968

Narrative Report

1. GENERAL:s

The 125th Signal Battalion continued to support the 25tn Infantry Division
in all operations during the period 1 Pebruary 1968 to 30 April 1968, Cormon
user and golec user telephone and teletype —ircuits over multi-channel VHP
systems continued to provide th: mjor portion of communications for the Ji-
vision., Pire Support Bases were interconnectad into the overall Division sys~
tem through the use of multi-channel systems. (VHF systems diagram, current
as of 26 April 1968, 4s inclosed as Tab A), The primry means of bnck-up for
existing VHF systems remains the AN/VRC-12 series radio. The secure FM Com=
mand net provides the communicotion nedia for rapid response to classified
information pasved between the Divisicn Headgusrters and the major maneuver
elements, Traffic of a less fensitive nuzure is paased over the Division
Clear FM Cammudd Net. Other comminications media employed during the period
werc AM and Single Sidebond nete, Radins Viire Integration ecapability, and FM

2. 0O-AXIAL CABIE:

During the last remorting period, this battalion expericnced may pro-
blema with co-axizl cables utilized to comect the VHF radio to ths antcmna,
The average operator, when he suspects a bad co-axial esblae, will Vmer nis
anterns, instell a mew co-axial cable, ¢:sa1 raise the anteams back Anso po-
sition. %y substituting tne co-axial cable, the ocperator does not Jnow for
a fact ££ the old cable i3 dad ov it, in fact, the new cable 18 good. In
soms cages, the operator has sulstitutol a bad ¢cable for a gnod catle and 4»
not alle to discover this until #eny hours later. The hours of downtime in-
curred by this arrcmecus method of trouble-shooting could have iL-een prevented
by insuring that the operators understood snd used the proper troubla-ehoot-
ing method described in ™ 11-687, AN/TRC-24. This method ‘nvolves plazing
a 50,000 ohm resistor between the center conductor and the shield op one end
of the cablo and measuring the DC resistance at the other end. If a 1C% tal-
erance rasistor 18 used, the ommeter should measure between L5,000 ard 55,000
ohms ., Ay reading outside of these 1limits indicates & dafective calle or de-
fective conncctor on the cable. It is important that commanders inmure that
their porsonnel know tha proper methods of trouble-shooting. supervieion can-
not be too close when multi-channer YHF system outages are involved,

3. T INTERFFRENCE.

During the last quarter, this battalion instalied a VHF asystem in a loca-
tion appraxdratoly 4 mile frem a countermorter radar, AN/MPQ-10. The syiten
was criginally instolled using "D™ band frequencies. Every evening, as the
radar was tumed on, interforence would be experienced as the radar beam swont
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acrosds the antenmas of the VHF systeme The final determination that the MPQ=-
10 was the source of interferecve was made by recording the times that the
interforence started and stopped and comparing the times to the transmit
pericds of the radar. When the systems frequencies were changed to “C" band,
no more intcrference was experienced even though the radar continued to sweep
its beam acruss the antennas. The lesson learned is that consideration must
be given to the frequencies assigned to a VHF system if it is known that the
terminel equipment will be in the vicinity of an AN/MPQ-10 radar set.

Lo CALIBRATION OF AN/TRZC-24 RADIO TUNING HFANS:

Poor calibration of AN/TRC-2l tuning he2ds has caused considerable dif-
ficulty in the alignment of transmitters amd receivers and has resulted in
excessive installation times. It was determined that maintenance personnel
were not calibrating the dials of the tuning heads when performing final checks
on a tuning hend submitted for repair., This frequently caused the VHF oper-
ator to tune his recelver and  transmitter to the wrong frequency, increasing
system installation time and causing interference on other frequencies., A
detailed review of tuning head calibration in accordance with criteria set
forth in TM 11-687 has becn made. Maintcnance persomnel have been instructed
in the proper method and, as a result, the quality of VHF systems have con=-
siderably improved. The important lesson hsre is that repair procedures in
signal repeir shops must be contimually reviewed and inspected to insure that
radio sets are cclibrated in addition to being repaired.

5. GCROUNDING OF 4B-216 TOWERS:

A contimuing problem in Southeast Asia has been that of obtaining a good
electrical grourd for signal equipment and commmnications towers. This has
been particularly true with the AB-216 Towers erected in the Division area
and used for mounting FM, VHF, and UHF antennzs, In addition to the normal
amount of spurious electricity that might be faund, the tower tends to at-
tract static clectricity which could result in serimus damage if the tower
1s improperly grounded. To combat this problem, a rore reliable path to
ground for supurious currcnt hes been installed. This was done by groundirg
the tower through the guy cables into the guy rod which is set deeply and
firmly into the ground. The guy cables are interconnected with copper strap
wire (mking sure of mctal to metal contact) which is then welded to the guy
stake. (See Tab B). Orce this is completed the ground can be verified by a
continuity check with a volt-meter.

7. COMMAND /ND CCNTROL RADIO CONSOIES AN/ASC 6, 10, & 11.

a. The Command and Control radio consoles utilized by commanders in their
helicopters have presented a2 number of lessons learned during the last quar-
ter. The Commard and Control censoies ASC-6, 10, and 11, used in the 25th
Infantry Division have been modified to add an additional radio, usually, the
RT-216 or RT=524. This modification was initially accomplished by fabricating
a cable to connect the "audio out" plug of the RT=246/524 to the connector
in the ASC~(), normally reserved for use by the AN/ARC-102, When this modi-
fication is completed, it was discovered that there was an intolerable amount
of audio feedback which rade both transmission and reception difficult. &
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1st YLog Commend inspection team discovercd that the feedback was crused by
an irpedanco mismotch between the ASC~( ) and the RT=246/52L. The instol-
lation of a one ohm resistor in parnllel with the RT-246/52i transmit
portion of the ~udio line correccted the mismrtch and eliminated the foede
back. The successful addition of the RT-~246/524 to the ASC~{ ) cxtends the
frequency range of the commonders cormunicrtions capability from 69,95 (the
orxdrun range of the AN/IRC-54) to 75,95 mc., compatible with all AN/VRC-12
radios utilized by the mincuver elements under his command.,

b, A mejor problom with the AN/LRC-5L rodios in the AN/LSC-6, 10, &
11 cormand and control ccnsoles is rceurring radio feilure due to misalign-
ment of the IF and IF cmplifiers. The rridios were failing with as little
a8 2 or 3 howrs operating time. Investigation revealed that the aircraft
vibration cused the tuning slugs of the adjustable ceils to move from
their proper positions. The correction for this problem is to apply 2 small
drop of 2irplone glue to the tuning slug 2djusting screw after proper
alignment of the coil hs been effected. The drop of airplene glue will pre-
vent tho coil from becoming misadjusted but is easily romoved in the event
future adjustments become necesscry. Signal officers should be particulrrly
awarc of the unicuec mrintenrnce ond repair problems associated with heli-
copter inst~lled radios.

Vel
by i fed
Al & ’/"E{fr‘
7 Jorm w. som
© LTC, SigC
Cermenring
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GROUNDING OF AB-216 TOWEF

N
%

Ground Level
(a1), (£2), (A3) = Guy Cables
(B) = Guy Strke gq
(C) = Copper Interconnect wire
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DEFARTMELT OF THE ARMY
HEADQUARTERS 25TH AVIATICH BATTALION (INF DIV)
AFO 5.F. 96225

AVDCAVB-C 1 May 1948

SUBJECT: Feeder Operational Report - Lessons Lear.ied of Headquarters, 25th
Aaviation Battalion, WALZAA, for Period Ending 30 April 1968, Reports Control
Symbol CSFOR —~ 65

Cormanding General

25th Infantry Division
Attn: Division Historian
APO: S.F. 96225

In compliance with paragrah 4d 25th Infantry Divisien Reg, dtd. 23 April
1968, the following feeder report for inclusion in the Division Operaticnal
Report on Lessons Learned, in accordance with USARV Reg 525-1,, is submitted.

FOR THE CQMMANDER

/ A S

P
//7/42 /T;(‘:"/;él\j/ﬁ/
WALTER KURID 0 s
Major Infantry

Ad jutant
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DEP/RTMENT OF THE ARMY
HEADQUARTERS 25TH AVIATIA! BATTALION (IiF DIV)
ALPO US Forces 96225

AVDCLVB-C 1 May 1968

SUBJECT: Feeder Operational Report - Lessons Learned of Headquarters, 25th
Aviation Battalion WALZAA, for Period Ending 30 April 1968, Reports Control
Symbcl CS for - 65)

Commanding General

25th Infantry Division
Attn: Division Historian
APO US Forces 96225 °

SECTION I, OPERATICNS
SIGNIFICANT ACTIVITIES

1. HHD -~ Nc¢ Significant activities,

2. A Company. During the period 1 February 1968, thru 30 Acril 68,
Company A performed 10,200 sorties, flew 2,975 combat missiorns, carried
25,608 passengers, carried 450 tons of cargo, flew a total of 4,740 hours,
conducted 11 combat assault missions and made 5 troop extractions., The
company expendcd 8,408 rounds of incendiary grerade ammnition in support
of Incendiary Grenade Missions, A total of 90,79C rounds of 7.62 ammuni-
tion was expended in support of missions. These missions resulted in the
destruction of damage of 5 structures, 3 sampans, 51 VC - KBAA (BC) end
2 VC KBAA (FOSS).

3., B Company. During the periud 1 February 1968, thru 30 April 1968,
Coapany B participated in 4,259 sorties, flew 1,834 missions, carried 1,803
passengers, carried 10 tons of cargo, and flew a total of 2,148 hours, The
Gencral Support Platoon expended 609,563 rounds of 7.62mm ammunition, 870
rounds of ,50 cal. ammunition, 6,477 rounds of LOmm grenade ammunition, and
5,859 2,75 inch rocket. These missions resulted in the destruction or
damage of 331 structures, 55 sampans, 163 VC KBA2 (BC) and 2l VC KBAA (T0SS).

SECTIQN II, LESSONS LEARNED

Commenders! Observations, Evaluation and Recomeendations,
ITR%: Lack of schcol trained armament personnel,

DTSCUSSICH: This unit is operating on an entiquated TOLE, and has
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no provisions for mainternance of the highly complex aircraft armament systems,
Personnel who exhibit an ability and desire to work with the weapons system
aro picked from the assigned door gunners and are given on the job training.
In-country armament schocls are ueed when quotas are available,

OBSERV.TI(I: Unit TO&E's should bte niodified to provide positions for
armament personnel required to maintain 2irerafi{ armament systems,

OPER/ATICNS

(1) ITEM: Reorganization of Airlift Platoon Commanders under the
Operations Officer,

DISCUSSION: Since the unii cperates exclusively from a permanent
base installation, the capzhility of separate platoon employment is not
required, Therefore, all TOE equipment in the 3 flight platoons of the unit,
has been redistributed and the assoeiated enlisted rersonnel internally
reassigned. Under-this organization the Flatocn Commznders have only the
assigned pilots under their supervision and flying is their primary respcn-
sibility. The Airlift Flatoons only mission is to fly and to accomplish
this irissicn, The Flatoon Commanders resraonsibilities lics with operatiocns,
The chein cf command has been altered to include Orerations Officer with the
three £irlift Platoon Commanders under his supervision and reporting directly
to him., This reorganization eliminates cne administrative chain and reduces
the possibility of operstional errors. % significant improvement in mission
planning, ccordination and flow of information has resuited from this reorgan-
ization, In addition, the Operations Officer is able to directly influence the
£irlift Plztoon operations to include the utilizatien of personnel.

CBESERVATICN: The effectiveness and efficiency of operaticns has
steadily improved as a result of placing the 4irlift Flatoen Ccmmanders direct-
1y w der the Operaticns Officer in the chain of command.

(?) ITR4: Evaluation validity of "Hotspot" readings obtained on People
Sniffer Missions.

DISCUSSIG': There are a variety of chemical substances suspended
in the atmosphere which will produce readings on the man detection device, but
primerily where amuonia is present, Ammonia is produced from almost all ammu-
uniticen and explosive detonations., It is mendatory that all artillery fires
and air strikes be tcrminated several hours in advaince of the people sniffer
mission if the readings are to be valid. If hotspots are to be imrediately
engaged by light fire teams, the starting point and route of flignt must cover
the downwind portion of the area first, There are no Inown limits of how far
a "Scent" will travel from it's source and still be strong cnough te rroduce
readings on the sniff machine. Personnel evalusting the data obtained must
know the location of villages, troops, or other concentrated population areas
where a strong scent might be carried bty the wind for several miles, Flight
crews should note the wind direction, and repcrt those hotspots that are
accozranied by village odors, usually indentifiable by the smell of charcoal.

CBSERVATICN: The Feople Sniffer Mission rmst be thoroughly y?a:ged
at all levels or command, Imrroper rlanning and preparation produces inveiid
intellizence, and results in a waste ot veluable aircraft tinme,

L2
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(3) ITEM: Operating in closc rroximity to international borders.

DISCUSSIN: Some missions require flirhts along or in close
prox-dmity to internationzl borders. In many areas, those borders are j11 defined
and extremely havd to visually recognizn. During periods of poor weather and
darkness, this problem of reccemition becomes even more critical, In order to
prevent border viclations in these circumstances, electrenic navigational aids
must be relied on, Contact should be established with USAF flight following
radar, and at izast one aircraft snould hnve an opcrational transrcncder, When g
possible, the Decca Navigational System should be used tc muintain an accuratse
Flot on the aircraft's exact location,

OBSExV/TION: Electronic navigational equipment should be used on
all flights, particularly those near international borders.

(1) ITRM: Blowing sand and dust has been causing ralfunctions in the j

M-21 weapon systems.,
DISCUSSION: The following steps have heen taken to reduce the amuunt j
of grit enterinzy the weapons system. }

1. Keep weapons covered tightly with canvas when aircraft is not
fiying. ‘

2. Keer the safing szctcr in place with the tep bolt in the rear
rosition when aircraft is not on a scramble status,

3. Minimize hovering flight to the maximum extent.
CBSERV.ATLAL:  These steps miniimize malfunctions to a great extent.
(5) ITE¥: Inability to fully describe required maintenance of work

order (D4 Form 2407) has caused delay in D,S. maintenance on aircraft weapons
system,

AN

DISCUSSIQI: Wr:zanever an eircraft is sent to direct support main-
Lenance for work on weapons cystem, a member of the armament section is sent
with the aircraft to fully exrlein the deficiency 2ad tc help perform the
maintenarnce.

OBSERVATICH: Better support and quicker respense is received -vhen
unit personnel acccmpany zircraft to direct suprert maintenance facilitaes.

(6) ITE: Improper installation of toil rotor thrust bearings.

DISCUSSION: When the tail rotor on the UH-1 is fully instzlled, it is
impossible fer'the TI to tell if the thrust bearings are installed rroperily.
During tail rotor installation, TI's should be present to inspect each step of
the work.

CBSERVATIQ: Froper installation of certain other aircrafl com-
ronents could be insured by having the technicel arnspector present during
certain phases of the installation. Caz



(7) ITEM: Increased wear on UH-1C Trunnion bearings during dusty
conditions,

DISCUSSIMS: Dust and grit cnuses early wear-out of UH-1C Trunnion
bearings, although no pratical way to preventing this increased wear has been
resolved, the early discoverly and correction of the condition prevents wear
on other components of the rotor head,

OBSERVATIN: A mors thorough inspection of the rotcr head during
the daily inspection and each pre-flight will help early detection of worn
camponents,

(8) ITEM: Cleaning of turbine helicopter engines.

DISCUSSIN: Inspection of several engines which failed in flight
revealed that normal cleaning methods were neglecting the lower portion of the
engine inlet and first stage stator vanes resulting in large build-up of mud
and grees® compound., This heavy build-up is a portential source of foreiem
object damage, Investigaticn revealed that the thoroughness of cleaning was
deficient. Crew chiefs were neglecting to clean the engire inlet under the
short shaft and were unable to reach the stator vanes due to the size of their
hands.

OBSERVATIMN: That daily cleaning of engines with water and ccmplete
cleanirg durine each intermediate removes this potential problem arca, A
typewriter brush on the end of a small stick is an excellent expedient for
cleaning compressor vanes. Recammend that all helicopter units study the
effectiveness of present engine cleaning techniques and if deficient, con-
sider the above,

TRAINING /ND CRG/NIZATION

ITEM: Reorganization of Aircraft Maintenance Effort.

DISCUSSIN: T1E 1-77E allocates TOE equipment to include vehicles,
aircraft and associated equipment as well as related enlisted personnel necese
sary to operate separately as a unit to the 3 flight platcons. These
platoons, so equipped, have the inherent responsibilities by TOE tc maintein
and employ such equipment with crganic perscnnel. Resultantly, schoocl
trained, technically qualified crew chiefs were utilized for vehicle maine
tenance, vehicle and generator operators and other essential details within
the platoon not associated with aircraft maintenance, Since this unit
operates exclusively froem a permanent base installation, the capability of
seperate platoon <rployment is not required, Thereicre, all TOE equipment
in the 3 flight platoons of this unit, has been redistributed and the
associated enllsted personnel internally reassigned, All technically
qualified aircraft mainternance personnel were assigned to the servize pla-
toon for centrali.ed control. When not performing flying cuties, these

rsonnel are now available for clesely supervised maintenance of their
assigned aircraft or for reinforcement of T'E team, nonscheduled mainten-
ance teams and other aircraft ma:ntenance tasks, A significant increase
in mission ready aircraft is apparent 2s & result of this redistritkution.
From 4N8 missicn ready aircraft reported cn 20 February the unit has rro-
gressed to reporting 7C% to 80% conaistently.

O383ERVATICN: - Centralized control of teclnically qua_ified airceraft
raintenance perscrncl contributes signifiecantly to the efficiency of the
maintenance effort, A
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DEPARTM NT ~F TH. 1Y
HZAD UARTERS, 28TH INFANTTY DIVISITN
Cffice of the Provost larshal
APC “an Francisco 96225

AVDCPH 1 Yay 1968

SUBJECT: ‘perationial Rerort of Frovost Marehal Cffice, 25th Infantry .
Nivision, AVDCEY, for perind endine 30 *pril 1968.

Commanding General |
25th Infantry dvision
~TiN: AVDCDH

APO 96225

1, Zection I, Uperations: “ipnificant Activitiesy

(a) Convoys: The 25th.¥ilitary Police Coupany assumed the mission
of escor ing resup ly convoys frcm Cu Chi to Tan “on ihut on 72 Feburary
1968, Thi:z mission ineludes designatinz the rate o<f m=rch, density of
vehicles, order of march, and security, as well as deciclng acticn Sur-
inpg enery attack. The average nuaber of vekiclee per convoy is fi7ty
iéQ) vekicles, ™o date, thls nlaci-n has be«n considercd very success=-
ful,

(b) ©On 11 March 1968, the rnit aszumed the ais:insn of escortinr
POL resupply tankers, every other day, from Cu Chi to ™ue 'na. This
mission included specifving r:te and density of march, security, and
acticn during enemy attack. The average nusber of vehicl-s per convoy
was seven (7) vehiclesz. This mission vas discontirued con 15 Yar 1948,

(¢c) ©On 25 Feburary 1968, the 1st Platoon, 25th I"ilit-ry Police
Company, relieved 3 Company, 72Cth lilit=ry Foliice Zsttaiion, ~f ~nera-
tional jurisdiction at Tay linh. This r.ission consisic of post patrols,
gate security, forward PCW Collection FPoint, joint police pat.sols,
combat patrols, and T(C security,

(¢) Fesources Check Foint:
{1) <n 1 ipril 1968, Joimt Folice ratrols conadsting of U.. "i1-

itary Tolice. 4.Vi 7uan Canhe, and GVX lational Pclice, were resvmel in
the Cu Chi area. These patrnls perform the following missionr:

TAE q L5




AVDCPM 1 May 1968 70
SUBJECT: Operational Report of Provost Marshal Office, 25th Infantry
Division, AVUCPM, for period ending 30 Aprii 1968,

A. Conduct thorough searches of persons and vchicles to interdict
VC movement of personnel and supplies.

B. Control traffic to reduce accidents and expedite the flow of
traffic.

C. Render services to promote health and welfere of the popula=~
tion.

(2) oOn 24 April 1968, Joint Patrols began operating in the vicinity
of Duc Hoa. Mission is the sare as in paragraph above.

(e) Cordon and Search - Tan Thia Trung: On 20 April 1948, sixteen
(16) ¥P's of the 25th Military Police Company were assigned the mission
of traffic coatrol snd establishment of a collection point along MSR #1,
This element was attachad to the 2nd Brigade, 25th Infantry Divieion,
during this opsratioa.

2. Section II., Lessons Learned: None

WILLIAM J McCLAIN
LTC MPC
Provost Marshal

(b
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DEPARTMENT OF THE ARMY
Headquarters, 25th Infantry Division
APO San Francisco 96225

AVDCCH 1 May 1968

SUBJECT: Operational Repor:t of Division Chaplain Section for Period Ending
30 April 1968, Reports Control Symbol CSFOR-65

Commanding General

25th Infantry Division
ATTN: Division Historian
APO 96225

1. Operations: Significant Activities

A. During the report period ending 30 April 1968, there was a total of twenty
chaplains assignad to the 25th Infantry Division and eight were assigned to
units which aré operating within the 25th Infantry Division area of rommand pro-
viding for the religious and moral needs of all military personnel in that area.
Approximately 2000 religious services were conducted by these twenty-eight chap-
lains at the base camps of Cu Chi, Tay Minh and Dau Tieug, as well as in the field
and forward areas, with the total attendance well over 50,000. Coverage included
services for Roman Catholic, Protestant, Jewish, Episcopal, Lutheran, Latter-Day
Saints and Seventh Day Adventist faiths.

B.  The Divisicer Chaplain organized and conducted monthly chaplain training
conferences and w.-1thly retreats attended by all division and non-division chap-
lains. These training conferences were extremely helpful as a means of instruc-
tion and guidance on many topics for the chaplains.

C. The 25th Infantry Division chaplains have developed a pastoral relationship
with members of the command by participating in activities of the command and by
visiting soldiers during duty and off-duty hours, both at the Lise camps and in
the field. They have made themselves available to all members of the command for
interviews, guidance, counseiing, and spiritual help. The chaplains have assisted
in the rehabilitation of personnel in confinement by regular visits to confinement
areas and by counseling and instruction. Tha chaplains have been particularly
active in providing spiritual support and help to those sick and wounded by
frequent visits to the hospitals.

2. Lecsons Learned: Commander's Observations, Evaluations and Reconmendaticns.
A. Personnel: None.
BE. Operations: None.

TAB R
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