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SUBJECT: Operational Report for Quarterly Period E.nding 30 April 1968 
(RCS CSFOR-6;) (llC) 

TO: SEE DISTRIBIITION 

Location: Vicinity CD CHI, CU CHI Fase Camp (XT647153), kVN 
Reporting Officer: Major General F. K. Mearns 
Prepared by: Major Richard A Baun, Comnanding Officer, 18th HH Det 

1. (C) SIGNIFICANT ORGANIZATIONAL ACTIVITIES 

a. Operations 

(1) General. The •Tropic Lightning" Division continued its 1967-68 Dry 
Season Campaign durin.g the course of this reporting period. The mission of the 

Division in, th&f?{¥27on ·t~·dt·•W1_t!d,... Infantry Division I 
OPLAN 17-61·'(1W11m11111 l1~~1lllllillllll"jf The mission is to 
conduct military operations in the Divisional Tactical Area Jf Operational 
Interest (TAOI), to assist Government of Vietnam (GVN) forces in military 
paciiication of LONG AN, HAU ~HIA and BI~H DUONG Provinces, to secure allied 
base areas and to control resources, particularly food, and to neutralize 
\./ar Zone "C". The Dry Season Campaign had coamienced 1 November 1967 and 
progressed thr'.lu3h Phase I and Ph;:.se II prior to the 1:,eginni:.g of this re­
porting period. l'hase Ill co!llllenced 1 February 1968. 

\./!thin the context of the Dry Season c~~paign, the 25th Infantry Division 
participated in five major operations (battalion size or larger) and 530 
small unit a~tiLns during the pPriod l February to 30 l.pril 1968. The major 
operations were Operations YELLO\./STONE,SARATOGA, QUYET THANG, \./ILDER.~ESS 

and TOAN THANG. All major operati -.'$ and 49 of the scall unit actions resulted 
in enemy contact. Elem~nts of the 2<th Infantry Division were in contact with 
the ener;y on ea::h day C'f this reporti<'g period. 

Phase III of the Dry Season Campaign and division opera:ions for the 
reporting period were significantly brack~ted and do~inated by the reaction 
to th~ NVA/VC TET Offensive which commenced 30-31 January a~d the response 
to the suspected second lNA/VC Offensive expected on or about l Hay 1963. 
In general, operations during this t1me frame were characterized by cocmter 
offensive activities in response to the enemy TfT 0ffcnsive betv~en the· ~criod 
l February-IO March, coordi.,ated L'S/CVN search and d~stroy activities durini>; 
the period 11 Harch - 22 April and. atter 22 April, Jeployment of divisional 
forces and combat operations desig'1ed to counter an expected enen;y attack on 
the Saigcn area nn or about l Hay l968. 

(2) C·pcratic:. YELLO'.ISTONE ( 8 December-24 February 1968). . 
lhis operation, ~s previously discussell in the 25th Infantry Division Opera­
tional Report for the period l November LO 31 January 1968, was directed at 
neutralizing '.lar Zone "C" in the northern portion of the uivisio'lal TAOI. 
It comr'\Cnced concurrently with Operation Sl.PATOGA which in turn "'as primarily 
directed at pacification activities in the southern portion of the TAOI. 
Initially', YEJ.LO\;STONE was a two brigade operation involving the Division's 
lst and 3d Brigades. The basic ~ission of YELLOWSTONE aa specified by 25th 
Infantry Division OFLAN 18-67 was to neutralize \./ar Zone "C" in the northe,-o 
part of TAY NINI! Province by destroyini; tNA/VC forces and installations 
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in tile area. IU'd comp.1.oting seVera.l mgineering projects of rebuilding 
or construct!~ rend net""'rk!!t US Specir..l Forces (USSF)/Civilil\11° 
Irregular Defense Group ( CIIG J cmp!! ruxi K.',TUM ( !1'33~) airfield. 

f,!! of 1 Fclru:iry, tile 1st Md 3rd lri1'arles wcre committed i."I 
force with !!uppor,tin~ engineer ~d c.wn.lry unit!! to rn.10;.is;o~. 
!hwever, the ini ti:ition of the coomy ruildup in the southern rortion 
of the TAOI in mid J'nU/U"Y forced the gt'lldua.l. redeploj'l!lcnt of the 
1st a.ni Jrd RrU;..:ie Rsset." to the· south. Tho com:icncment ·or the 
T!::l' Offensive on )'.)..J1 Januarv 1968 RCC"clara.teri tilC re::ieployment 
as assets were move<! to support Oper"tion S.\ll.\'10}.\ AI1d/0r detached to 
the C-ipital Hilitury District (O.i::l) .for the defense of S.Ugon, T>\ll 
Son 1'11ut, etc. 

The 1st IHl-'.-i.de Com<:l tci YELl.Olo/S'I't'l!lE from 1 Fehrull!"v · 
February • ."H~a-,·"1cr.•.s t>ie 1'"1 

Brigade opero_tai on 1 Fe oUr maneuver b,.ttilions, ·on 21. 
Febni;iry it tcrmin'\tai oper?.~.:.Ons w:i th one m!<?leuver batt:i.lion. The 
1st 3l-idage .tlso cocuncncod particip?.tion in Oper'ltio.~ s:,:::.rcx:;!, on 
17 F.::bruvy· and Was comni tU.-d to ooth operations a:incurrcntly until 
24 F..ibruary. 

The 3rd 'lr:l.p,-d"e terminated its activities in Y:Ll.01./STONE on 16 
Febru2!"y ;titer being car.uni ttcd. to Y"-1.0WS"X!:lE 1Vld S'-'l'.TCG'. cancurrmtl~ 
on 6 Fepruary. Th, Jrd Scru~n, 17th C:walz·y IJlich h'.'!i suprortGi 
the two ~·' ,~ades thrnugibut the earlier phases of Y"L1D1>'5l°OtlE was with­
dr'l.wn from t.he Cper•tion on 2 fobruRry; 0 JUt proViclcd liml. to:i "£Tia]. 
recomlliss1llcc on 4, 8 o.rd 15 Februvy. \ 

Details of s:i!(!'titicmt 'ictiVitics withln YF.Ll.O"IS'itll:E for the 
period of this r<'P"rt :ire cont:Ured in the Cbmb.'\t Opcntions .'.ftcr I 
.'.ction Reports attached to this report .'\S T '.!l D. I 

0 Tho final results of Ope~.'lticiri Y!LICWS'rt!N:I were:· U-0 lr>sscs: 
37 KI:., 1085 l•T.-. (5% cvacu:,tu:I); 11, .'.PC's, 2·0-1·.•s, t,f11elic0·~ters:i 

22 trucks, 4 t:.nl(s, 1 H55 Qu.-d 50, J ho><i.tzers, 2 /,\'Li3 1s, t Rcllle'Flow, 
crmc, 1 earth nover il!ld 3 trailers d•l!l;uoed; 5 trud<s, 2 t"'1ks, I 

1 12 .'.fG's, 1 M42 dtister, 1 ·.railer, 1 seerm· li~ht 1/4 ton :\-id ? he~i- \ I oopters destroyed. Ei'1on:y losses: 1170 KI:., ;82 det?inees, 144 I 
! individual we'loons, 6'9 cre_,,ervcrl wo.'\pO"ls, 31' JX>Un::ls of doctr.1mts, 

42765 rounfa r:f ""1ill ar.:is <Il!Clunition, 14 1::nnm mortar rr,urr:I~, 4 / 
are pistols, 179.e. tons of rice, 7 r~os, 3JO poun::!s ,,-f-,,,edice..l 

Upplio s, 2 hand t;re,-,-dcs ?.nd 12· tel er.hone~ C"ptured; 15f,36 c:ren....ies, \. 
J mines, 43 cluster b:Jmb ur.its, 42"!:oobs, 562 'l?"tillerv an:! r.c··trr 
un:!s, 16515 s;n.ill Orr.is rotn!s, 38!..J tons of rice, 1 trt.::'- "'"· 3 

elepmnes destroyed • 

.'.total of 12'.)1 t•cticnl .".ir Fore-:: S0rties were flown in sup-ort 
of YE!..!.OMSTO!E. 

(3) Oper<ltion S.'.1.~TCC.'. (8 Decmbcr 1967 to 10 Hnrch 1948). Ir.is 
op=atio'1, e.~ pr.oviousl:; discusser'. in t.~c 25th Infmtry Division 
Open.ti on al lleport f~r the period 1 ~nvcrntcr 1967 to J 1 J "11\lary 19.:.a, was 
dircctoc:I lit the soui.h'-'rr> rortion of the di vi non T.:01 ~-rd w"s executed 
concurrentiy with Y!LWt;S'J'(1~E in its earlier phcises. ThelllissiDn of 
3.",l.'.'i'::C:. "s specified by 25th Infantry !Jiviaion OPLlJ-1 19-f,7 W'\S to 
eorduct opcrdi=,s in eon.Junction with RVN forces to p'\cify N">ttirns 
of. LO 'v '.1i, !JHH DUO~ "\Od H.:U IGHI.'. Provinces·wi thin the Tl..01, to 
secure allie:I b:isc ;irca~. to control resources, particull!I'"ity focd 
a."ld k> prevent ena:iy rice taxation. 

The initi.U roncept of executic'l for S!.R.'.TC'G\ envisioned the N 
Brip,'¥ie m'>neuvcrif¥! with three batt:Uions n.'li supJX>rti~ forces in 
conductin>': cor.ihi.nal operations 'Wi. th the 5th and 25th .'."h N Di visio rs 
,.,.,d ot.h<or GVU forces in the three province arc'>. The concept of 
execution "'1s to t.eke place in two ph1ses. PhAse I ( 1 'Jcceoher -
31 Jonuary 68) corre,pond°'i With t'ie :!.:1:Jt two nont.'is of the rice 
h:;rvcst and With Opcrntion YELl.CilS"t:S in >lnr 7.ono 11 C". Phase U 
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CONFIDENTIAL -
( 1.Fobruary t'.l 31..,_ 68) S'.>uld soe '.l continU1>.ticn ~ o;-icr;¢.iort1 with I r the a:i;ih:isis {'l!.C'-'<I on tronnferrirc rcaf,oor.si tillty for T.~r'I r'.lci!i-
Clltion tn the '.Ir';~~ :m.1 other G•~! !'a::-ccs. 

'l'he e:JCcution of S:--:.'.'Il'G.'. unc'm-...cnt sir;nifi c:vrt. oh.'!l1o:es in tho 
1 

lNrt. hill of olTIU'IY with t..'10 ~:i.;.lu'l. b.:il<'.up of 1-;v:.;vc forces in tho I 
three ;orovinc 1 nre'l prc;>:\tory t., tho TEI' r fforwi vo. The o::--CrAt ion I 
took on :n entirely c!ifformt a!l!'ect with tho l•unchin~ of the cn<J!!Y

1
9 

TEI' l'ff.:nsi ve on J0-31 .T~ue.ry 19(,8. ~Jivision!ll. P.ssat s co:nittod to 
YI:l.IJ'<.s:ntIB wero redeployed t.o sur:iort. S.\.-:.TrG.'.. '1he 3r<:I Er:-il;n.io 
CC'CllllO!lCc>i activities in Sf,~,:'N}.",'cn 6 folT\.lary ditid~ 'c':.S :\SSGtS 
bctw..ic., Yill11\.'S'lNlf. end S.'."'!.T!'G.'.. C'n 16 Fcbru;u-y, tho 3:--1 llrio;~c 
termin.-d.ed its involva:'.cnt i:l Yil.lI'HS'll'l£ to devcto ill iLs nttcnt.i.on 
':.o sr~'"lf,'I\GA. rn 17 Fobruary tho 1st Drit:~o .1"1r>:'d s.n:.Tt""G.". nrr! on 
24 Fc\r.u'II'y ..,;.th the tc:mn:±bn of YJ:IJ;•':sl1"}3, "= c=:::l.t.tc<'. in its 
onti:-:Jt.y to S!.:l.".?;"'!J'.. '>'I.th tr.a cx::~tion nf di \'ioion'll c::. .. 1•.ntn 
deta~hcrl to the c..,,_..,itnl ?~ll•.ory )istrict. (Gil) nil rti. •risi•m'l. clc-
ccr.ts p.irticipated in s.·.--:.',T:'G.". until its tcrninP.tir:n 10 H~r~h. 

The =h'l!!is in Ope~ation s:.~\'!Y'G.'. bet.wen 1 Fcbru-"lry r.rr'. 10 
Mnrch w'lll ;:'i.'.lccrl on rou.'ltcr att11cl~ne, ns;ainst tN:./VC forces ..tiich ho.cl 
n•wed '.n force into wilt \I;' '.lnd l"'i'ul '\tai CC!1tcrs in 11 '.U IC!!I.\, 
HIJ.!H 1ur1<;, If'}[; ;rrl GI.". :iPH rrcni.ncE11, tn ~.eferili.n-; :lllid ~""o 
Ct\.".tl'S >ohirh h..:i cCl'le tn<lcr hc'.VY ~tto.ck m:t on irunt:i.nl! I\ counter 
offcn3ivc t0 degt.r0y !!J.'./VC f(')r~cs ."'.l')"'. in.:Jtal.lr\.tions in tht:. r.o:"·<~hcrn 
rortfon of tn~ T.'.l'I. C.onc:trrcn~ly .·.ith this ph'.30 ,.,f s·.-.:.-:rc · .. 
jj_visi0:i.-U c:13~cnt::; ~ro smt into the C.~itPl j~lit"'..]'"'\ ~t .... ~i<" ..... ~o 
3.Ssist with t~.? dcf~1 .... \! -,f &U.r;!>n, T~n 5.Jn ?hut :..i.r Brzc, c:..c:. .,:r! 

to clc!lI' cncr.17 f~rcos out cf t.~ CS. 

:1C't-dls of t~c sigrrific"'.r.:. .,r.~r-.:tl.zn.t:i.on"l o-if'..r.'\ti, :--.s of ;;•,-::'.Tf'G!i 
nrc ::.ncl\.X\ori ~.n lnt.1~-"'.t (';c1 .. '.ti·)ns :.rtc.r .'.ctic-:-i ~~-T'"'Jrt!:' ;,tt.acL~ to 
this ru·-ort i.:i ";' .'.B C. 

Tho.fi!:.~J rosu.1.ts of :--~:~tion S.'..'-~T'.'G.~ w:cr~/ l1S bssC3' · Y/4 
KI'.; 11.l55 111:. (11f'.J+ evacu:ito:l); 2 ~:., 2·V-1 '~, 50 helic~-;:ter3/5 
J.:oz8rS, 18 :-:Orne Flows, 1 F.'.").',C, 15 ta."U-:e, 27 truCk3, 31 .'l"C

1
s 0 

.. ""Y.1 ~ 
rnili.0 ~a.:n""o::l' 1 i;~ph-..1.t c\istributor, 1 tr!l.ct<'r, 2 tilr.Zs, 1 9CXD ".:!, 
!/J !.[C's, 5 trucks·nn1 1 holico;ot'-'!' dc!!troyrC.o mcoy bS30S: 3gyi· 
Kii., 581 ·lotainr,03, IJ)6'ir>Livi·~u.c.l.'wc'r'ons, 1':10 crc-• .,.:.:ic,.-,'--"J. .....,,,_-,-,ns, 
y,, rc""".s 'Jf d0cu:icrits, 18 r:.::±0s, e.e terns r.f rice, IJ)8'}) sntll 
,,-u-s roun:ls, Zl1 cy(;_2 rounj:i,·f,()() p·un!s of r.erhc.-.J. si...-;lif.!!! _..,...,.-\ 5 
t eJ.crh:inCS C/l~t UI'OO: } r:i:'.i0'!t'; 25}) [:rerJP,ie3 I 17 15 r0ci<."t.s, :\..--tillcry 
,,_,:: o~rt?.r rrun·ls, 98 nlnc.6, ·f,611.,7 slOll t=s r•.:urris, LI clustc:- °:Jon:b 
Pr!its, 24 in'il.vi.(\u..U \.l'IJ~ons, 113 crc...,_~crved t..-e~~ns !!\nC.. 1? bJ::1~3 
{~<~tr·('vnd. 1432 tactic~ .:ir s.:Jrtics \o.Cre flcwn in S'.,.'Tr-0rt of 
S\-;;'.'i"<"'G.' .• 

(4) ~,c:-:rt.ions 0Ul'Er m·.~r: ( 11 M"-!'ch - ? '.;'ril 1911!3). ':!le r.i.snJ.On 
of th~ 25th I-fmtrv -Jivi.si-:in in ":'cration '1U"::IT TH'.!l'1 W"'\S t0 01n..--1.u.ct 
~:nbined n~'CY .ti0ns with [;',~I f~rC<?S to r',ostMy W,VVC f0rCOS >.ithin the 
c3:1itW..Hi'..itrry :Jistrict, w.u m:rr:. :'\I'd rru;n -:.rm r,..,,,·.-o.nces '"'' t'> 
1r,-Untnin thn c,,.'l.l:Ii.lit~· to reinforce TPn &on 'nut 'lir b'l.Sf! "1th rncch­
•nize:l. nr "r.:r.rd fo1·c~:J. ""ero.tirn '!L"f:T n:.',IC wa:i a cn:.bi.n.."<1 II 
Ficl1 F0rcc o.rd TI ".1'"'..l IE ':\~J Ccr;-s '>;'Cr"tim dcsio;:o'.l"l t.o cl'l!U' 

enc:i:r f0rctS fr'.lo Sni,~'.ln m1 its environs :n"- to r~sb:·c :";V!l ccntrcl 
of t.he o.re'\ in -.ho ;.cl:o of tho enemy Tc:! rffc1'sivo. 

I.; ;t4.:\iti'"ln t" the invnlvcr.J(.:r.t 0f the 25th J nf'Vltr_.,. ":ivisi"n i:i 
thie ".>i"'Cl'OtiOilo the ~S 1S"t !\.~9th J.nfP.J"ltr:'I' C•iviSi"n5 ?lSO rf\.~id')'.\t.00 
in o:injunction with the :.::·tJ 5th ·ml 2'.>th Iil.fmtry ··ivisi"ns, the ;;m 
/J.rborne "11 vi sinn 'In·\ :l'nl l!-.rino T .o.sk Fer cc. 

The ''l'Y".';--ic Lieht.nin3" "livisi~n bq;c.."l ":'entir.i.1 '!IJYEl' Tn'.rr; un 
11 lhrch with t""' brig'>:!G<l, tho 2ni ~c. _3rd '"'"' or.c tnsk f~rce, IT 
4-23 (!·heh), co=itto:i. 7F 4-23 (ilcch) o;'Ori<to-! ccnc·..::-rir.tl7 loct.·...Cen 
C"JUYi'.l' lli.'JG :ird (';>cr:it.ion \J:Ll':;;:;:::ss which tls'"l CY""-=c:occd 11 l'.;ueh. Fer 
both o;ic:r:i~b!l!l the tc:.% force he.:! the .-.issi0n ·,r" rn-d sc.-curit:: 0f 
the }'.S:: OOt..acn aJ crrr, 1:.Y n NH :incl :;1.1; rr,;G. 
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The task organ:l?:'ltion or 2nd Brigade, Jr:\ Drlgooe m:l. TF 1.-23 

(Moch) rai'lined the SX1B !'or ~crat.i.on c-pn:r 1'11.~NJ until the operlltion 
was ten:rl.n:d.e.1 on 7 .'.pril. /, ~Gt:i.ilod doscri..,tior: o! si~ni!ic.'.lllt 
orgn.nizat.ion~ opet-at.l.,.,1¥l on 'VYS! TIL'JJJ 111 indu::l<.n in Uxi'oot f.rt.er 
,\cffon :io:-orts 1Wta.ch6d to this r~rt ns T.:B D. 

The fir.n:l. reeul.tS of f';'erat.ion·~ 7W,NJ !\re llll'rolJ.nW• US 
lossos: 50 KI,\, 39? "II:. (289 avAc), 9 tanks, 18 :.rc•s, 7 trucks 
m>1 4 ~oe Plo'WS c!1C't.<>:Erl: 1 helicor:ter, 9 -:sc•s· l\nl 2 trucks <!BStM,00. 
B'l.cm;:r ~ssee: 7"b KI\, 96 dot:ll~ot" 11r.d Y, Plf1s, 234 in1.ivitl.u.'ll 
'WS"'fOM• '9 crew-set'Vod wen,"'Ons, 62.6·tons o! rice, Z73 poun<'.s•nf' · 
doclZ:!Cllt.s, 5 rtr:iios, 5.2 tons of so.lt, 21018 ern:ill '.ll"tlll rounls, 54 
rocket rounds ".ni 1 1ussi"ll'I tlCin.; circle C"f'tt:re:l: 1471 rocl<et.,· 
m:>rt.!l.r or llrlillery rowvi.s; 10.2 tons o! rice, 1933 l\l!J'l(\ grcn:xioa, 
19413 S<llall anus nun'.s, 3.5 to~ of stlt, 230 mines, 1,9 S'1l!p'U1S, 
3 'tr.J:>.hs, 749 Mun '.s nf c~o=cnts, 5 crew scr1e1 'W'CRpOns, 105 cluster 
boobs, 1 truck, 1 ra:'J.o, 11, in'.ivir'.ui.l \o.Carnns an:l JX) crates of· 
am:rur~ti~n ~OStI":>ya<i, 

f, t".ltlll. of 312 tscticl'.l .~r Force sorties 'WOTC fiwn in SW';Ort 
o! C';·erati"n f"Jtm:'l' TH.~!G. 

( 5) Cper<d.i"n lllw~~s.~ ( 11 ll"'..I"Ch - 7 :.prll 1948). The l!IissGn 
or the 25th Inf~ntry -ii Vision ir. ('pe~tbn '!IL "l•::t'<:':S9 W'\S tn c·ntinue 
the nission :icti vi tics o.smci ct.a". with (';cr.'\tion r::LL"'·'S'JY'llF~ Tne 
c!'cr"t:.ons r:!.rn for \·/ILl@NESS cnvisiona'~ t.he security -f fu.::.: ~·~ bl\Se 
c=::i •re'.I!! in tho :nrtrorn rnrti0n of the '.hi.si-,n T:!'I >'it'1 e;---h'\Si5 
on t."i<; ;>r<:"tection of T.'.Y r'Lm b:isc c::ll!t', T.\Y M::ll city, :i;,t; !.~ '1 h~e 
cor.:71, J.'.U TI::lG city, n:.u er :in'. the ~.rtillcry fire Su-;"'.'!"t t-;.•', st. 
a·.-:n:J':.~ nc~ !3~U CJ'. 'inc pl •n "1so rovisicno:! security nf frc i\SP.'s 
c:onncctinp: these milit=y m'. -::hi.ll.'\ll O:-"':'l"xcs. Tho '.ivi~'-c·"l cot:1-
mcnce'.! ~'!wE::m:ss nn 11 !'."..--ch with t~c 1st Brig'1rte cn~:-r.61 ,;_<.h thr-:e 
!IL'l.D>uver b~. "al.inns nn '. sur;-ortirc CO:!!bat eu;.1""rt clancnts. T-.sl< F'lrce 
!r-23 (Hee.Ii) '\l.sn :-•?"tici;;to~ in 1··IL 'l'.TINESS in Cl"njuncti.~n with its 
.... ,,.-tici .... ,.ticn in '1\fl':I' T!!'.tG, \ ·'.ct~o.\ foscri .... tbn cf the si~fic"..-rt 
;,:-cntior.s in WIL.;E"JJ":';S is -r.-,v:i.-!o..'. bv the O'Ob:it. C'pcr;ti~r.s !.ftcr 
:.cti:>;:i '.la-~rts for ~;-er'.lt.ion •J:I..."".:S-::r-:55 o-.nt.11.no·~ in T.".B E to thl.3 re:-crt. 

The 199th Light Infa'1t.r 'Elriio~.c, a irr\c-·crr'.<..'Ilt JI Field F"rce 
Brign!e with ti.r- ~=-g'l.'lic b>tt..J.ions, 3r' B?.ttillon, '/th Inf•.ntrv on\ 
4th B-~tilion, 12th Inf,ntry ooc,-ne ~: U"~I t" th:! 2'./th I:U;irt.rv ~iviskn 
rn 31 :!u-ch .".IT! i1•.rtici1do::! in "TLIS:-JrZ.SS \!J'ltil its cornlcticcn. 
In •.'.:liticn tn its t"° ::>r1'nnic b:d.t:Uir.ro, tte 199t.h l'lrif'•·'.e h"i 
orerrt.ioneJ. crntrcl of the 2n1 B<!ttali,.,n, 12th Inf"'1'.:rv m' 12th 
Infe."lt.ry :'.:."l~ :. TrX>p, )r \ Squc.:lron, 17th G.'.valry, (~:5th Infantry 
livi:U-n units). 

The fi·n-U r-esitl.ts r;f r.~cr:i..ti-:~ 1 -.r:L.l:S---~?~S n,...-_ A3 foll'!Ws: U.3 
los~: 2': r.r:., 155 "'1'. ( 103 cv .. c), 4 .'.lC's, 4 hclicortcrs, 1S truc<:s, 
I..tr~.:.lers ~.n! 1 duster d;:\."J~~c~;·-4 ;;-c 1s m .... 2trucks ~cstraye-1. 
En.n:; loss<!3: 714 KI.'., 4 ;T•s, 61 ·'.ctm.1-..0<0s, 150 r,u..,~s r,f soall -...~ 
=.ur.iti·.1:i, 5 in t:'.vi.!c . .'.ll >nP;'ons, 1 crew-servJ! Wlll"On, 9.2 t~ns cf 
rice: 27 ;"J'Xl'~S of ~cu:ncn!.s rin..~ 1 ~~rcrcl.e c,-'\tu;"eo-~:· 5 trns nf 
ficc, 20 mines, _,7 S>r.;''II'IS," 1 cluster romb, <;() c,ren-(.es, 1150 rriun's 
o! s:iill 'ln!!s -.::rrunition ~~ 18 Mckct, ix:rtnr 0r 'lrtil~oory roun:\s 
c!estMyu1 • 

.'. tot"1 of 2C9 tr.ctical .'J.r furc.:i snrties 'NOrc flo·,rn in su-rart 
of \.'IL lE;'J!ESS. 

(6) r:'~ntbn Tl"'.N 'm.'.!G (ITJ{;'L:::i'C VIC't":!Y) (7 :.rril 191,g -
cnntinuirr,). Ch 'I :.;'ril 1%8, tr.e 25f.h Inf..ntry !"lhlsicn =-:-ncneai 
part.icip"1.inn rn f'..oration Tf'.'JI TH.>!G, ~5th Inf:int.ry -ivision l";-er:i­
tbno <T4 er 1-68 (T.\B F) oot"bli"hoC. the cissinn of the ".!vi :rlon "3 

rolbws: 

a. Pi thin 1<ssi~ecl orcr•.tional ar<J:i ref (}['1, cc~lcte •!cst.ructbn 
0! C:>ClllJ' h;ittill"re ,J<G oor.i-my si:z.::-1 unito, rrevcnt infiltrati'U'l of 
1111\jcr forces fr~n thG 'WOstern zone nt'. su:--"'rt 21'YI .\1VN .•.111 Tl: ns 
reouira:I. 

4 

CONFIDENTIAL 

' 



7 
CONFIDENTIAL 

b. Cbn1uct o'WDined ofl<XllSiVe opornti.ons in o-on.1uncti.nn wlth 251:.h ~ 
a'l! 5th :.nvll InrJl1\trr ~·i visions throu",hout ·r::-r tn •'.,,;stMy enany· 
forces with rri~rity to clericnts or ~ •.rrl 9th vc !livisbns. 

The cnnc~t or o~ortitiollS'ror ill elell'onts or too r'J.vision, 
inteJ.:ll<:cncs in!'nnn~.ti.on, etc., are o::nt.aine<! ir: th~ c:>~Y or the 
o~rations order ll<'rcn::.ro cs T'.B F. 

Tho 1st llri.e:.Ce beg'.!!'\ Tr'!.~ 'Ill '.IG on 7 April 191'.a wit!\ tWJ llWlOUVCl" 

britt:u..i,..ns (4th B. ... tt'llion, 9th Int.,-itry m·l )r1 B'ttt.tlinn, 22n". Inf'!J'ltry), 
T;1e 2:r-'· Bri<:"-'o co:i."w.mco:l. the operntkn ·with four c"lloUVCr bl'\ttillf'ns' (1st 
B'lttlllion, 27th Int"lltry; 211:\ D.-.tt.alion, 27th Int•ntry; 1st ll:tttill.,n, 5th 
lnimtry (Mech) •J•~ 2n-i Bnttilion, ti.th In!"1lt.rv). The 31"'1 IH.~P.-'e n71cr'dei 
with four b.'tttilirns (2nt B..'\ttill0n; 22n-\ Inf"!ltrv {11cch); ·i.th B.-.t.till,.,n, 
2~1 Inf'l.'ltry (Mech); 2Irl B!!lt."lion, 34th Armr; '."Jld 3rA. SotJ..,.-'.r,.,n, 4th 
C:,v'\lry). Tho 1?9th ~ht Infmtry Er'lc:~!o c..,nt.inu"'~ urrler tho oper".tion'l.l 
co~rol of thf 25th In!ti.'ltry :Ji vision bir,inni~ nctivltics in TC'.W IBt.!i} 
"'ith three .,rnaiv"'-" b:d.talicns (Jrd a".tt:tl.i,.,n, 7th Inf-ntry; L.th Bntt".ll.,n, 
12th Inf-.ntry '\ff' . .m·~ !!.-.tt:ill;,n, 12th In!<ntry). 

C'n 7 f.pril t!N :'!11 B:it.tillon, 12tl\ !nfT1try e<-n'.ud.a! "r.lCnnn.'\i..~smce 
in force ('.lIF) from XT1829 to X'.1'175293. i.t 1105 houre ,._t, tl"P Vic:inity 
of lll'178295, 01ri:-,ny C reccl.ve.! sr.1"11. =s, ,..ut,,.,n-.tic \.c"t[>On l\rc\ 'l.C: 
fire. The cc~nay rcturno.-! tire iti.th orn.mic we11!""'"3 on·! c,ll~'.\ in 
1>rtillcry ".'l<i hclicc;:tcr i;unshi:'s. Ni.no enccy l:n •ioo wcro ii,ru·,orcd 
!ollcwir.r; the ,._cti::n tor;ethcr- with one ::.>.-47 rillo cn·1 'lnc c"1"1'~.!le. 
The coo;:>".IlY rccciva\ three· w:iu.'1·!31 wtr> 1 cr-e CV'ICU'li.c '. :.t 1305, O:Gp~y 
C loc...te-! "": destrnyo~ 21,2)() po·un.ls of rice 111:. Xl'!'15293. 

()t 8 !.;>ril tho I.th ll'\tt"\lion, 23rd J:nf,ntrv (!-bch) ~C~·r.>.' r;-()"'N to 
the 1<Jt ~ri'('\•.e fr·.o Jr'.\ &-ip,"-'.\a. In the 2n1 llri;z,..'.c r::-oe., thr ist 
B"-ttoli:">n, :!?th !nf'll!try o-:Jl'.!uct.e'1 ll c~r~':ln 'fl 4 93" ... C'i in th~ V!.cinity 
"1:!'745'Y!2 o.n'. cnn '.urt.e' n co"1b:?.t =alt •t :<:I797138, :.t ~345-·hours in 
tho vicinity X'l'792tiS to 792118 Co::;1't11cs .. ~ •n ! .., C 0?0turc~ 'JJ,.~ r"un~s 
of '.:'G-2 ''r:muTT'.tinn, 14 ~.:..7 rcun 's, 305 ffr-'"' rrort•r MU.'>·:s, 258 ;;rG 
t:o:>.r.crs, 19 75cn 7: r--un'.s, <8,000 r-:un:!s r! · srn'\ll "1'I:!S ."!Or.!Unitbn, 
1;00 hen:! i<ren~cs 0 n! t2X> 82ml =rtor fu~os. Also"" 8 !•·rll, the 
b•i.t-u.i'>n c'\;-ture:: t;o :-<>un!s nf 'bClrCnts, one :K.-47 r::...flc. ,,r. "·"str..,yc!! 
500 ;'Otm:ls of Sl.lf .. '1', Y,90 roUll'ls of ric" "n' four srn-,ns, Tlic Jr-! 
ilP.tt•linn, 7th In!'\1\U-Y cr~-,<'.ucte<! r. :-:!" frcn 'CT1729 to 1'79323. ',t 141.; 
h~urs ,1. :IT1?B::"/6, c"'11'.)c.nics :. on'.~! c....-tur<,.'. 32 llii Gen C:>rbines, one 
lir,ht m~Dr.L~e t?U:"l, one· Qtl Com h.:nvy mri.chinc i;ua ... J1-!· 2~ 0un· .. s I")! 
oi-;cU!l~>nts. ·It •lsr. :!estr,.,,,od 15 b~•J,,r~ tor,,c<\oes, """ "1'!;;-7 round, 
8 cl,,ym:orcs, 15 !Ylun'.s of CJQ"losivus, 10CO S:>:,11 'II"PlS r"un'.s, me lliht. 
.-ntit.onk W'.V'<':l (L.·:-i) •n' 50 ;>ounds of sr~t. 

i'n 9 .'.;'l'il, ti:<! 199 Lii;ht Inf"ntr•r 3rlr;">•e "W:'\S rclc•!!.J''. froc rr<r!< 
to tr.a 25th InfV>try /ivisi<m ·v1'. rcturr;:l''. t" thu C".lnt.-"l r.f II Fl.cl<! 
Forc..i. 

C'n 10 .'.;-:ril, 2ni Be.ttd.ion, JI.th ,.rr.nr r•ssei tr the c.rer.t.i'>ll<l 
cont.I-cl of th<: 1st iJn~·.".c !rem :_T<\ '3ri""''o ·n1 3/22 Inf·r.t".'Y ;-o."'3se1 
fr01:1 1st Brit;'l1e to the )rd !lrig.•ic, :.t 0950 vicinity AS725859 hcli­
<%l;it.:r gunships fr<"'l'I Co;:i;.1-ny B, 25th .'.vi •tio'1 0?.ttwon s1~porting 2/27 
Infc.ntry on<;:>rc• 11 'IC in 5 s~Tls w:!.+.h c.ut"·'.l,'.tic "°"='"ns firo, Tlie 5 
S!'Cr,"'lllS were 3U_nk "n<l three cmny r.I,\ WC!"O i:Jmtifi·1'\ by b-:!y COWlt. 

C'n 11 .'.;iril, tt-e 2rr! B."ttill"n, 12th !n!<Titr<r ~CPOO f"flT~I t., tlP 
)r:\ llrig,.,;\e fro::i too 1?9t.h LiP,ht. Inf~try ilri..;.-.~e. 

C'n 12 .''f'ril too nir,ht l.,c-U.ion of tho )I'i !l'llt ·J.ion, 22rrl Inf:ntry· 
(JM Brl~"1e) -.t :cr44%C19 c'IJ'lQ u:rlcr h""vy :d.t:>.ck o;t. :v.ir..,xl.n-.tely oim. 
The ntt•.ck bci;;n Yith n llo.wy tl2:o b:imb;\?'<'nmt ":1:'. w"s f6U,wed sh-.rtly 
by lrun'.111 •.ss'l.ult w-w<>s frrni a b'1'.t ~ali'.' n size cnmY fr;rcc. Tho henvicst 
".ttr.cks c T.le en the b<'tt o.lion peril'lct crs e~uth •rr', south"" st where the 
cn<ny succ<Jio:'. in i;cnetr,,t,iq: the pcri.!1'Ctcr. Sn:z°'£inr. tho en<nv in clf'so 
coratl.'\t until 0600 hours with S!l"11 .'lI'!:ls ""~ •ut~:n"ti c "'"'\-·na 0rr~ SU'.'''<° rt erl 
by helico'."tcr r,unshi:is, 'II'tillcry rnJ .'.i;.• forco :U.- .5trikc:s. Tho 3/22rrl 
W"-9 successful in c.}ectine·too enemy fr~r:t its rri:<;ht p,&itbn ":ld r""' 
,stnblishiw, its ;-crimcter. · :.t :?;'li'roximc.tely o615, I.he 3/22r>1 w'\a rcin­
forcc-1 bv t.'10 2:-.i Bo.tt•.lion, 22rrl Inf:'Vltr.y (:!ech) 0 .n'. tha cn_crnv broke 
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contl\ct. cesults .--.r tt-P cn.''IRcnon':. wt:rll: 153 enemir killod; 45 !.K.-9) l 
rlilc9

1 
7 IJ<-47 rif::_:is, 11 ri.~chine cuns, 7 IU"'.:-2 rocket l.aunchcr9 nnn 

2 bolt f\ction corbi.ri"s with r:-cr>r. '.o l".lL'1chcr9 cnrt.U!"cd l JS 1rG-2 
run:!3, 5 :U'G-7 MU.'1,1,,, 45 iTv-2 'toasters ""~ 93 h;"'r! r;rcn~es destroyed. 
Tho 3/22nl euf fc:rt1<l 16 KL~ nrrl 47 "T!.:. in th? •cti" r_ 

C'n t3 .'.prll, the 2n1 D.'1tt<Uirin, 22n1 Inf'1'ltr7 {1-bch) (3r<l flrl~frlo) 
""1\S c;orrlucting ,. rc<Y"nnt\issMCO in fotce in the vicinity XI'455597 wh:m 
co~mies :, "1XI C rccoivcd srnill '"...,.,.s, ?.'.I"...oml'tic we..,r-ons :>JY'. J".fG-fire at 
0937. i'iro ""'"' rcturnUd with org'Ylic woqxms •n~ SU!'.'""".lrtin:-: helicop-':.er 
MlllShi-s "\Ir\ nrMll9ry. ;:osults of the Cl1g"\'!Cl"\Cnt were! }6 mcnv KI.~ 
by !:Jojy c:i1r1t, 6 US K:i:A me! J.J, US tourdod •n<l CVP.CU•.too. 

/,t 0615 on 14 ;,;,rll .-1, vicinity X'.1'5122.'..?, lli"'7'onY C, 4th !htt.iliC>n, 
9th Ir.fnntt? (1st lc'·i~-..-1e) enr,~o:l ."'JI unkn:nm nuobcr c-f VC vi.th om ill 
-..:-n:.>, •uto1'1".tic wc"1"'Jrt: m.l ~\.!!"l'.'"rtin·~ :irt!.llcry -ni hcL.cortcr ~·.L"'.!:td.rs. 
~esult9 of too cmpgar:ienL were on.:i US KI!., fivo VC KI!.. .'.t 0915, •. 
heliC'"'pter ~unshi;> sll',"'torti w, Cor.i;-i•ny C cngo~c1 M unk!Y.>wn nunber of VC 
~.t ~517242 with 0.utNt".tic >.C'l"•O"lS !l.-:d r0ckets, ld.lliru: ci:?ht cn<n.Y by -
b::>dy oiunt. Col"t'lc::t between elco:mts of the Tn;:-ic Lip,~ninll: livisfon 
~1 enemy f:;rces W".S r-ol:i1ively 14>ht nn<\ sc~t,tero.! fM"1 15 V.. 22 : • .;ril 
•.s th<> encny r.Voic'.c \ cqnt"ct wit!i n"l'!O::UVcring r'.ivisionrJ b'lttP.lbns. 

l'..:li:'.blo intclli-;cnco 5')urcus provid<i in\ic,tions th-t !N.'./VC 
,,,u_n fc-•cc t:nits w·1S.l :-.tt.:r!rt i. o'\,}:or ntt:>ck 0n S.-ii;on -n'! H~ environs 
on or .

0
.tnut ~ K"'ly ('Jictn-uce.:J i.:>lx..'.' 1c.y). To !J<Oet th~.s •..hrc~'--. the 

25th Inf."'!ltry Ii.vision execute-! n. '=':dcr ''~loy::ient of' its nssct; on 23 
;c;oril. .\l.l but t"'::> ,,f its n".Dcuvcr b~tttli011:i wcr.-c rrivrrl ir.t.0 -.:ia 
southern rind s>ut-hco.stcrn ;r>rtions of'tl".c T.'.01 t-, ·bl~ci> the :-i·~ ,-:, ..venu~~ 
nf <'='-r-,•-~h· int0 S'\ip,'.'n fr'JO t,hc west. The 2nd :lri;.:'l.ic ( 1/:!'7 Ir.f~_ritry, 

2/27 Inf•ntry, •/5 Ir.tnntry· (1:cch) . .,_nd 3/4 Cn.V-Ury) •n\ the •st T\ri.12:,.·lc 
(L/'1 Inf"'fltry, 2114 Inf•ntry, J/?2 Inf'\."ltry, 2/34 •.r-n~ TlA 3/17 Co.viliy) 
rJM~l.'.'terod in GI". ~-I'll, fillll :iU~!D, Lr!C !'I .""1d H.\U :G!'I,\ :'r- vinccs with­
'.nth~ ~·iv!.sir-n T'."I. The: 3rJ Bri::·1~co (2/22 Inf•rr-ry (Ycc'.1) •:i:\ 2/12 
~ nfi.ntry) •ssu.-.:::'1. rcsrons~bility for the: r'.crense ';: T:.Y ~~-I .'t.·v\ "1'.U 
l'IE'G b"-9Cl C'ln;' 0 re"" ...,.,.-:! the ;iS":'1 ccn:>::ctim th>n tr CU M. The I.th 
ihttilion, 23rd Infrntry (Hcch) .,,.,..s :11'\CC<l rlirP.ctl:r W1 \er n_ivisi~n ccr.trol. 

Conto_ct·ret>•inJ'i li.,.~ht •n-1 sc-,_ttcr<'rl \.L"ltil 25 .'.;'ril wh<n Tr->c., 3, 
Jrd Sou~.ron!' ?7th .'.ir C.1.·:~y while ccrr~uctir.~ -~~<i ."l.cri,: rccctt.'1"'.:!.ss~c 
obs:orve". -.. b"'"' C'"f'lr, 'lr''"- 'it. ·-:r4S5'14'.' ~t 1))(1 h'>urs. 7h<0 t-

0

r7ct •--.S 

C!1~3',e~- with fivo :.ir Force -ir ctril>'S bcti-r->en 13:.4 o;yl 1.l-22 rcsultin:j 

in Z7 ·:c KI:. (3C). 

!'n 26 .'.pril b;twcon oo:xi ...rd ~?20, five B-52 s-'.r~kcs were 1!elivcro::'. 
in the HC' il' 1-l'.C>S nro~. Inr..:i:ti.:'-tcly '\ftcr the l"'l.'t ITT.rike, three· 
ro;:;:i'Dies C>f 2/14 Inf'\lltry cor>'.uctc.i cocbat :>.sso_ults int.0 ttc· orea. 
Son!> :!-01~c.c •sse:is::ient ni' tho strikoe reVe?lc:\ 17 VC ;.;i::. (BC), 14 S'C\:>'\Ils, 
~- L•r.~:l n·.nbcr of bunkers .0 n.-: trenches "-'Yi "- 5l"l cilitcr c 0

.cl':i.ne ~'1 
'.e'3trnya1 • 

.'.t "t'-rorir.•.i:.cly 15J), Z7 :.;--ril "t :':'I'517943, B 7:-oo'.l, 3/17 '.:.r Cw•lr 
obscr13\ .,_ lorfi~ nt.:el'oc.T of VG in th" o'.'cn; !niti'\l cm•r,.o!"\<.'Tlt by hcli­
ro;itT :?Unshi-,s rcsultc-i L'1 4 VG KL (E'C). :.ir F:Tc·c •ir strike~ ,ere 
cill·d into the '"'-.. ""' well ,1..'.J ,,:C:iti:in:ll ~unshi:is !"r0m tl:a JIJ.t-h 
.'.s~u!t P.clico,tcr n.,_tt~linn "-"l:l 3 Trnopl 3/ 17 Cw'\l.!'y bct....cc;i11;00 •.nd 
1700 holirs. .".n :>;::lrlition?.l 35 'IC KI.'. (:;c W"'\S r,nirod '_n the f.•Uuw u,i 

strik~s. 

•n 28 :.:'ril ".t '1:-roxim0 tcly 10)'.) .,;, )'.!' 549119, t IP 49th '.""'.~ lcdC1ent 
c-cic into <00nt'lct ....-ith ,m cstiln".t.c.:\ cncny cnn;»ny. 7ne 4th 'httillon, 
23r1 Infontry (Hcch) wc.s c0w\uctir •. ";lIF in th<J vicinity "i421~ on:i rc­
de:'bytd to the .".r£'. of cont 0 ct ."'.r~ivinr, -ti: P::;-rori,-,-..tcly 15CO. !.t 1735, 
l+/23 Infontry (!!ech) !:'.:.::'·" cont 0 ct >.i\.h .-;'1 esti!!'.-<tc-4 'JC 'i'1.t"\liNl resultin~ 
i'1 22 VC Kl." (BC), 6 US KI:. ·<11~- 30 US "I: .. The l./23 lnf"ntn (!!cch) 
or:er.i.tin<( in "\ <XJ0r~.in~ed ;,tt"ck with the 49th :,""'',".: '.k.-:i::imt C0'1tLriucd 
th'3 cont"ct c>n 29 '.pril. .'.t :.G'5451 ;7 '''' cnoCTv force "'"'15 fixe". in " 
bunktT cocirlcx o_t 123'.l. Pi.re w.-\s dclivcro:l \·:ith oil rrr;_,,.,ic \o/'3-rY)ns, 
hlicoptcr l"llnships, crtillery '."l~- l.ir Fer~" .0 .ir strikes Nstulti'1V, in 
33 VC r.1:. (BC), 15 ·,r;,_47 rifks, 5 c .,_,-bir>.>s ..,,-,i. 3 "TG rockiot 1 >unchers 
c;:r-turcd. US lo55-'S wcru I, KI:. -r.c'. 11 1'.'IA. 
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Tho ~ive results of orct~l.on '!Y"'.:r?rl''.'"G -~ ,,r JO -~rril 1968 

!U"6 o.s · follow:i: US losso:i; ;::7 !'.H, 5J4 :·11 •• ( l/Y3 U'!.'CU-1.•~ '), 10 :.;c 'o, 
1 t.111k," 2 hclico;ot.~-rs, 1 ':::-."..ilcr .. _,· 1 c:~zar .\cst!"~fl't"!; 3 trucks, 1 
c.r.?iler, 5 h&liC07't..cr3 1 4 "' .. :l:ikS .. :.l /, a'S'C: 1s r\~.~~o-4 .• 'Eno:iy l"}30CS: 
759 IiI!.; 16 T'I, 11'..1 c'. ... t 0 .i""us; 192 i.>\<1.ivt:'.u.'l ,_.,.-.,..,s, J4 crcw--sen>d'.'. 
WJ~ns, 117 f"Un1s rf •'-"CU."le<:ts, 11.5 t·-r.!!I t.S !"ice, 1Jf1 -:t c:i..,l09, 
?J:JS79 s'."l/\ll "1.-,s Mun'.f;, Jm r"cJ<:·-t, m!'t"'l" or •rtill1.!!"y 1·ou'l!s -n".' 
f';p) Xrl">J" fuzes CP..p1:.ur<Yi: 20,1? r.~crt~r, rr)C!Wt c.r r.rtillcr:v"rcu!'l'.l~, 9J 
l'inus, 4X!:; s:n".11 1rt1S rc·U."l'~~,- 554 :_:r<.::i'\lcs, 111 il"C'l;'~S, 2~.8 t,-,r;3 of 
!"iC3, 3 cre,....scrvc\ >,".l:>;•ons, b i."··iivi·'.u:-J. ,.,.~·'9, 55 \nnb cluster umts, 
1.t. t0ns of s•lt, 1 truck 0 n \ 4 l,-•r..lr. ~cs~.rn:r-'1, 

b. .\rt ill cry Support, Sec sep .0.rato OIU..L prep1...'°ed ~.n:: suhnitt a:! 
by 25th Infantr)' DiVisio1. /,rtiller;r !'er parllgr'!,"1h 3e., USARV Rci;ulatio:i 
525-15. 

c. !!lt.clll~:ice, See TAE L. 

d. wgistirs, Sec T:.B J, 

c. ;;.."'.;unistr'ltion •. Sec TAI: i<:. 

b, Civic :.ction. See T:'.'l H, 

j. &g:iu /.ctiv:itics, Sec T'.R O. 

r:i, Troir.::.r.g. 

I 1) Jud.:ig t!':c :-c:-io1 1 Fc~'I'U.'1::'7 - 30 .\>ril 1')/,8, f:,rn-U. t:-:\.inin.<; 
'lctivitic.3 ""N c'.Jrt.ai.J o:l by the TST Offcnsi VD ""·l i'cs eStc=.-,th. 0'1J.y 
r:rissi -;n es~c :rt.i al t ra.i.ni;ii::: """?.S oon..iuctal. "The fnlJ_r, :-ri.r~ listed nur 
bf'r :Jf ;;t:!"5Cl!'"' .. "lcl ;-~tten:-~c<l C:i-:ision sc!:.1ols: 

'lcplacmc:it Tr'1.ini:-i;; 
!·:i:1c3 'l .. n1 :l:'\o'ur Tr~s 
J;_~J ... ~ iticns T".J :.."".'rlosi vos 
Com~-..t Le--.:kcs Co·.i~sc 

4131 
4215 
/.32/ 
378 

So:o.11 .'.!":ls Ins:>'' ct i"'rn 
Gc~rr.trJr 1''.:-:5 .. r:t enance 
Mess !-{-i_nagcr,1..nt. 
Tunnel ::>cst..~.;.ction 

24 
/j) 
17 
32 

(2) Ct:rt nlu-i ir.strc:ctfo n •-ns -:lso c:xrc::-i cnco--\ o.t 110:i-<li vi sio'l.:l. 
sch:•ols. The fr.ll:1win~ nmbcrs cf divi!::ion pcrS"'nnel nttcndo:i run­
divif;i_:-inU sc'Y'.':\lS; 

.'.irf!"'f!le M"ri.ntc-"Mcc, l:"-1r., C 
fJ rfr~"lc ~;?.int.cmnce; ll'1-1::J 
Airfre."le !'.ci.ntcne.'lce, Oli-6~ 
Turt:inc Engine lhir.t., T-53-~13 
Enr,i!lo l'.ldrrtcn'UlCe, T-S; 
/cvioni C3 (},:'l'luni C'lti ')n: Su;'J"lY 
!f);J (rH-1,,'.) :.c Filtn TrMsitior. 
Atl(T:n..l(J TIIF J:,,,_;_nt.:m<'.."1C~ 
Ju.'lr,le Environment '!.l Su:· vi v:U Crs 

JUSP:.o Crie:otntbn Course 

7'- )t!l Trms lh 
7tr5th T:-ons Sn fl 
7l,5th Trans ~ 9 
765th Tr·.ns Fn 
7'>'.t.h Tro.ns 'h 8 
7f1 ~th Tr a.'13 'n 5 
7!'>5th '!'rz..:is <h 4 
1st m '~n ( ·.1s) 1 
F1.eet i:::J..,,ct, T:-:ig 5 
lhlt F:1cific 
!l'&GV 3 
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CONFIDrnTIAL 
n. .\ir Suprort. Tho f,,llowi. rr: -,ir 9up~ ··t. w~s rccc1. vcd by the / () 

25th Infmtry Jiyisicn dw-ini; F<.>bru:•.ry, !"u·ch ~JU :.pril 1<)118. 

( 1) Tl\C .'.ir: t2'.l3 nis!Jir .is cn:-mstir.r, nf 2413"sn>-tics WCN 
_lown in S~]"<'rt r.f the di visit'ln r\iri r,- this :-eric.d, )089 tnns (If 
b-imbs 1..ero ex:--.::ndoc with t'xl foJJ.rn<l.n:-c r1:5ults: r,14 VC KI". ('lC), · 
453 VC KI. •. (foss), 2JS Si!COn<hry '-"'Pl-~«i.0ns, :-id 81·si!mrrl:trv fires. 
In ~dition, 2')79 l:unkcrs, 771 rr.ilit..':.)" struc:turcs, 3~ B'\."'f'AflS, 

6 bridges, 3 VC truclcs, ~r~t 391./J n"tc.rs of trcnchlirn wJro c!cstrriY'"'-

(2) JJ · '>-52 strikes consistir,; c.f 13'.l s<'rti cs were fl:;wn durln~ 
this J"'r!od, 42/-.0 tons of ordri~.n..:c 'ft'\lrC c:xrcme<! ,..,:.'.ll.tin-: in qt, 
VC YI!. ('JC) :url 39 seooninry cxpb!lions, 

s 
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(2) LESS)NS ARl·<ED: ilillll'lan:lcr 1s Obscrv:ition!I, waluntions, ;nd 
lleco1111:cnuatio ns. 

11, Personnel 

( 1) Casualty Reporting. 

( ,,) 08..~~VA.TION. Dir ficultics h"vc been cncnur:ierM in precllrin& 
t;icicly 11nd accur,,te casucl.ty rcp:>rts at b"tt ilion level. 

(b) DISClJ!'SION. 3atta.llon S..1 's have cn.:ourt.eretl diff5 . ties 
in collect.in~ datit necessary to sulJ:iit ti!:!el:V IU'J'.i accur'lte .3U"1ty 
reports to hiojtor heodciu;u-ter5, The dat.11 should '>e c:;>.de w<>iln-.,le 
to the b;ittilion S-t by eul>or·1inate units •.s s"on as possible 'l.ftcr· 
the action in which casu;Utics '''"" sust;>.ined, Ir. ;i:ldition t<> n-rue, 
rank, serial number ·1.'Yl u:-.it "! the c.-.suelt:v, infori~tinn sh,,uld in­
clu:lc which unit individual W'lS \.-ith if he """5 nep'll''lto:l fl"t'M his 
pver.t unit, 

{c) "t'(')H'.Dl!l\TIOll. Gorrr.nn:!cr 1s nust t:ike '.\ pcrson'>l. ir.torcist 
in :isccrtaining th~t- loi.<:r urJ.t. lc.-ctur.i (pl~toon le>ders, pl•.toon 
~erge1nt~ S'1U..1 lc•.ders, te.TI lc.'clcrs) ;:ire •w'l!'C of i.hcir rcspor­
sibillti.es in rcsncct t» ini.ti'ltl.ng a tincly ".1ld "1ccur.1tc c'l.Sli>lty 
Nrort thro-.igh ch'Uncls by th.o r,uickl.!st mc1.11S of tr:vismission, 

( ,.,) 0'9531'/l..TIO~I. Gonsiucr.'\':>l" c!ol·w h".s hem c:oi"ricn::cd in th" 
ev~cu,,tion of hu'llth :im r.ent-U r;::c.irds of aetlicilly c·1ocu,ted rer­
<:omcl. 

(b) DISCU55I0~'. ili:.-.r;ni ()o'j h".V(! t~n Glow in r:-occss.if'..e: the 
hc:uth •rt!. dcr.t.tl records nf r:iod:.cnlly cvocu 1ted personnel, 

( c) ll 'JX'~'.HE~!J '.TIC\tl. '3~ t ,u,, n -,,!'rl CCr:i:i•nv r.Nr,'\Odcr 's must 
:naku it .\ m::\tter 0f p...:r&'.:ln""'l i:-.tcr(~~t U, i rour(? tr.':!.~ the :-:.eiic-U 
'\nci de,,tt.l records of mcdic:illv .:v1cu1ted ;.crsonnel "1'() r~,-,,.,.rded 
t!lrough ch:>Jlncls in ;,n e:x;>-:di tious n.<!llHl?', 

(e.) r"c;.~vr:1n::. T!lc r<>der>w.-,7t ~f u'.:its f:-2nucntlv on sl-..:iri. 
:Jetic0 from. on:J b~c ..,_;c.,_ tc t.:1'"'thcr rC'!>...Jt.s in un:-.eccs 5 :::_;-: ... inC"ln­
vmi·"nccs f')r the u~.it at. its now :;.,_,e, 

(':,) '.JISG.Jss:rr.:1. Z:-:cc"t ;..;iec t';:) t:ctic>l oit·1~c1~~ ~,·,es it 
i;;ipossi.Dlc, U!lit com~.ll'1licrs s~-. .:icld rnt.if~r h~se oor.-.:!:Uers :--:. i .... ;st 
24 fs.:·· .. ;.rs in -<lv"rir.c nf t~cir fnrthC0C1..i'"'~r:, ::iJ·riv.tl :::i.:t n rr~w ~,so. 
:inir.n;,.':l infC"l!":':::ition in ~-!'-iis CO:-'..~-.l~c:-.:ion shJulri b~ size ..:.:·tN ur.2.f..., 
r:t..J~S f::\cili ti~s r.:>uuiroJ ;-•.!Yi '11'1~.· ::;1~..::ci tl Cs0sit!e!",t!.r:n (:._. ~., .•.vi .,t.ion 

u'lits ohnulJ £x, billctcj nc"r '\'1 :cir strip). 

re) !"!~cn:-.::?n•.TI ..... ~J .. 7.·:~t. u:i:t ..x-ir.n-..1ricrs n':"lt:.fy cocr-:.,_,,-!~::--r. 

of new b:tSe -u-c~. rif their arri v...J. "n:~ rcmti.rc~,,,:nts ?.~ lc-.s: 24 h"'tr~ 
irt ~V'\."lCC, 

('\) O?S~v.~~TIC'l'J. Dif!'ic·.!lt:.· ir: n:a_ir:t:-..ird.ns::i: ~cc1..rr:i.te t::.it 
strcr..;th !irurCfl, 

(b) r:v:.L~\TIC:!. Ord~~·s continue to cre ... te rr.:-ri'Jlcr.s :._;. 17l"in-
t!lii ~rr. "\CCurA.t.J st..rcnr;th fir;urcs, Psri0citlly n.s rcil2ctc:! ;i.t hil;.".0Cr 
h·~~ 0u ... rtcrs. The ::i.v..:!r~c ti: .. ..:: r .... Ti'd for rec .. ""'i. vim ordi:~s rc--uo;;sto::i 
Cy n unit is two md. on0 r.~J.f ~.:Ks fnr El :i.rrl up t...., i. rr:-".:h fnr 
offi °'rs. 

(c) ~~ro!:t!::t:J'.TIO~~S. r-0:r.r:-Jl.'.l ~ph."'.Si3 Pt 111 l~vcls s!'"',..11.lrt"bc 
given t0 insur~ the ~ror:.pt publ.ishir.: ;:i_r"JJ di~t;ii;-....;~ion rif (',!'dcrs. 
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b. Opernt ions 

(l) Ambushc,s on Wate%Vt!J'11. 

(a) o:,.,!1!V.~TI011. Techniques of 111nbushes on w~terway lines or 
cu:i:aun ica t.1.ons • 

(b) EVt.LU/,TION, CCJ11pal"ies were inscrtec!/extrneted both by avorlmd 
md by uso of 27' encineer boats. The in.sertion vzs conducted nprirax~ 
ll2.Wly 1000 meters frcxn tile a'Obush siUi. The arc2 pdjPcent to the 
C!llbll!lh site VI'S searched imd secured, Tho rc;:naindor of the day ""s 
spent in hidir.p,. Tho ru11>-usi1 Vl\e est.a' l:i!lhcd at da:k consisting of 
11 killer for<"e (an11ed with M-14 rifles looded with trncer roonds, a 
lltru"lie;ht sc., r., claymoras, LJJ}S E:nd 11-79 1a), a lool:out force ~nd a 
rcl!r sccU!'it:· force, The =bush patrol lender :-.nncd with 3 H-14 
Emd 11 stcrl~ht scope wo.s the init.<?.tor of the l'Jnbush >•ith the 
rcnain<lcr of the •·killfa' force" following S1.1it, 

(c) ill:CctlHZ!lD/.TION, Cnre!ul pr!or pl2.nninv, mu.st ~e m11de before the 
llli.ssion is underta!:cn, In 11.:ldit:!.on during the period spent i."l hiding 
final plnnnine: is tlade in the organization of the aml:•!3h, Rest 1s 
essentir.l since t.'le runbush cu.st lll<'intnin I\ 100% alert throughout tho 
night. An avcra.:e of 6+ l:ills pe::- 1:'.mbush for 7 nnbust.,,:i whtle suffering 
onJ.;- 2 Ill.". •s derr.aistrntcs "he cfl°octiver.ess of tt.iS technique. 

(2) nll"Co =n rcconn11is~r.ncr. r.>.fts. 

(11) o::JS;;r.1'/.TION, Use of 3 llllln recon~,.1.unnce rafts tv smnll units. 

(b) <V/.W/.TION, Somo er.its l'l!'.ric ext.c<>Sivc use of J m.•n r.,c.inlll'.is"•-nco 
rl'.!ts in !!..-y to d:iy opcrnticr.s rnd 1n inserting end cxtncting emhush 
~trol.J r::nein~ in size from " pl.2.t.,on to 11 c""lDl'.ny. ".a-:h unit crr.-1.ed 
a 3 ne.n recon.."12.i~s11nce ref':. r.nd leni<thE of r.ylon 1·ope. 'i'!10 rnpc "rs 
tled to tt.c rl'f t fore ?r.d :>.ft, rr.~ fc irly rc.pid rbcr er~ f t.m~s 11ere 
t'.CC<Xnpli;:;hcd, 

(c) :r:;::mt«:ND/.TION. 0y usinf: 3 wn reccnMiSMr.ce rnrts, \rith 
length!! of rope, tho :inits bccruno v• rsntile, cr..:>blim~ then to croos cnncl.s, 
etre<:ms •. ·.nd river" to rcnch their P.l'lbtrnh sites ,,.hich under ether 
conditi~ns i.;ould ~ve been ~ccc~sirle, Dy 1:Sir.g these rnfts 
cmbushes vcre esubli~hcd nt sites such r.~ i~lanc!s in the Mid~le 
cf can11ls on on ooposite b.-nJ.:s of strems. l'e opcrctcd in nrcas 
to which ;,ccess \HIS r;11incd u.nC<Jr the cover of cl..•rl'ness with too 
1:30 of r:-.fts, Thereby on r.'.'.r;:r occasions complete surprise over 
the enc;ey wns e;t'.iood end h!.S lines of canr:n.nicctbns and resupply 
t'.conp, ,;c.tcr routes w11 disr.iptcd. Thcsr l<'.fts nro very light, end 
en>ily tr=port<'.!:ilo by th< L"'odividual soldier, 

(3) Csc of 8• Howiti.l:.crs. 

(a) O:SS:V/T !ON. The t:so of 8• Eowitizcr :s n bu:ikcr b1rntcr. 

(b) I::'!/.Llll.TI;W. Dirinr. tho bl'.ttk of/.-;> CHO 3 battalion used 
I1Jl 1s ""d SQTir.i rccoiless rifles in an ettempt to eliJllina.te cncny re 
resistance frooi hardcr.ed bt:nhcs, These we?.pcns h<!d littlo or no 
effec~ on tre bunkers or tro personnel .,,.nninP, them. Tno batttlton 
asked for md rocdved one 6• 'elf propelled HCllitizer to be Cll!l'layed 
as n direct firo "bunl:cr bu.etcr• f?'all r nn~ of r.pprrocimatol.v 'l')O meters. 

(c) lD.;Cff{t;!IDlTION, The direct fire met.hod tl!lir-": t1'e tel! propcllr.d 
Hcwitzcr 11s e "sniper ri!"le" wes extl"Cl!IPly effective. '!'he eli.o11imtion 

of the u~e of eevcrnl smller weepons v.-07'!d ouite srt.isfl'.!ctot"• •B 

the Cl• e;un was <:l'peblc of clilal.n.". ting eEch individu.'.:l bunker W'ith one 
rcun:l.. 

(L) Use of 27' Whaler r-0.1t. 

(e) '.J::".1\V/.TIOlf. Tht: 27' llhtler r.oct, 
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(b) EV" ·n0N. T})_, ':tl' '·h-Uor l<"\11 usC'i cxt"nsiv"1.v bT tho ~22 

ln!'Vltry ul • Ul.: 'J"i'iod c:ovcrod '>v this ~ror•.ti<:>n•l Nfl"rt, 
This 1n.•ll it. ~ncr\l'\SOS th.l l!lO!:d.li ty ~r tho inf, .. .,tr"l:l•.n •rt! "turm 
'I n:\tUrP.l <>° <~"\eJ.c int,, 1. V1.lU"\lil.o "-'Sat f')r th·.; c;r·>t;tL\ t"."r·<'.ll'8. 
In o.o.ny ~rcn.s or ·•VN whore n•.tllrll l\.To Cl"l!lnodO ""t~ .. vs :ire Abun:!:vtl, 

tho 27' "'h'Ucr i" ' prini.ry ccr.ns r;f trr>np •rrl rasll"!'lY '.riasrx>rl., 

(c) 'l1'(X)!11':Xl".TIO!T. Tho speed w!.th "'1ich tl°'Ylps C'\Jt "-' -\.:nl.n:vod 
into '111 .. re•. r;iv"s tho ir.t":ritrjT.1"11 tm -'lemcnts of surcrisc. i.n1 ncx.­
i ':li.litv, Tua uso nf the 27 1 •.'h:-.ler b:>.~ts "re l.L""ll tcd bv thc.ir 
vulnerahllltv t.o crcnv fire, Th.::sc ·era.rt h:we rri ~rimr protcoctinn 
Y.\ich n'\kos sccuri tv of vntorw,..ys vory 1J::port:i.."1t. Safety wro.10· 
USifl; thcso cr:U"t must rce<;ivc "\!;Nit\. do;U of oorcOJJ'.i ec:;.h•.sis. 
:.n u..,;-,.,r~un.,to "ccldcnt resulted .i.n six G.ro>.ninii: Cl'ISU:ilti.::s '-'hon 
oi1c h-•t c~:zu:! during a rocort. o:>c1·'lti0n. '11 pcrsonricl ..t-culd 
b;;: i;tv~n r. e'l.ictv l:Ticfing to inclcio actions tr> !Jo t:ilcen it t:1a 
c.:ift ~--'C!lt:S un:ier firo "l':r! proper wearir..c; nf vcb l'.Jl1l' .V1d e4ll.inort. 
6'> t;1"t ii. C:>n tYJ shed Quickly in tho ._"VOnt. it it necoss...ry t,., "biindt>n 
thu cr'l.ft, 

( ~) Use of tho oH..2JJ. 

(:i) O'l.'.Z"'V".TION. °""° time. ,,r CH-23},. 

(b) EV~W'.7ICll. · Kccp::_n1r th:: org'Vtle ()l{ .. 23 's flyirv, :\ft.er oovarlll 
dl\.Vs of cnr-.:.~-.::t use, It DCCl\'IC ina-c..si~lv dirficul.t tr-· ~ot. 
lh ct<C commit::m.:ints AS the"h.:>,lic:opters ...,uld be in MAinter'l~.nee ooth 
orgmc ...m direct "'1l>J'.X?rt, after !lyi~ &.10 hnur11 rllli.lv. 

(c) l1EOOl1t:Z:l'1.~Tit N, other ~ms muet b9 utilized f.,r ..:inin­
i ~tr'l!.l. ve tr>\Il.3f<>rt'\tion t0 free tho n':>SCrv'lt1.nn hclloont.or for 'h 
rf,c. Unl,ss in O"nt .. cL "tho "'1 cust be limitDd t,-, 11. licri.toc! ,.,..,ur.t. 
r{" flyi.nl! time MCh <i'ly, 

(f,) U3" of '!'.\C 0.I:l. 

{-,) 03.STV".TION. Tnctical '.ir Suc-:frrt. 

(b) EV.".LU'.TICrl. Tacticnl :dr supll'.Jrt '-'..S ma:! trc~C!"!tly, 
eep.o~.illy in inst."\OCOS cif cnauy cnnt::.....--t r..rtl .,,.., -u1 inv'lluahl" source 
of "'d.ition"1 fire rower. 

( c) 1'J'.1J:1:::~D '.TIC!!. The r::ir.irnuo cooMin"ltion rcotti.rod tr, nbt'lin 
cir sq'!'Qrt :\.-::1 r~:iult:l obtllinc,J fl"'r:i these 'lir 3trikcs 'lss:i.ste-:1 in 
rc.<lu::inR cn~::iv rc"1.sta."1C.:?. ".l90 th> a':rl.ll tv ~r ~''m'\lm V- btrn oft 
J:>:n:l~ c··!)('py "'.."Ii b."\."100o h~dp,o rovs hclrad c~sc en:i<!ly bun'-:crs ~d 

f---ri:.ifi..:-d r,ositicri!l. 

(t-) W'.lU'T~LN. It hM b-"'n fourrl th.tt. fr<Hmn.ntJ~ ''sud 1"11P,cr 
'll"en!l pr.:isent problins in tl:P.t tl-.:i VC h'!.Vu prcp"II"Cd po .. itions on their 
nutcr JJ.M.irs which eMblc them to slip in "'It. n:U:t.t :ind cn"'l,Q:e frion:U.y 
forces -:hen wi.thrirP."' •..ftcr rctcrn fires hnvo sut--sided, 

(c) 1SITTr.;'>:J".ITON. .f...oo;> out ernwrl ill rnsitions t,-, l"c-'<te my 
pos:i.ti11ns t.h .. t cm ':Jc uso:l '>:V the VC. 

(8) '.nti-r.rl.lld Tochniaucs, 

( !'\) O~STIV.~TI0N. Fnany u.so o: · shr~nel .t\."l'i scrft.p o.ct.tl •r""urrl 
the vicini~·r ,,f buried -.r:oC.Cn Clinos. 

{b) ~V."Lli".TIO!!. It hl\S lx>on found th:i.t tha VC will U!N s~.r':'nel 
Md cxpcn:lod. shell cMings frOCI 1-5 cct.ers i'l ill directions ~r on 
anti-t'111k min" mcrnSJd of V>od, This >li.ll c'<u..c tro sv\:cr t,,,. tc 
rick up th<.1 nct'\l m1 C(o ori, · .-,vorl"'Dld.~ the ..,.,r,dm mir¥J. 

( c) '1'.':CC!?l'NLTIO!l. 1-.hcn casinc;s er shro.pnol in cxc<:s~ "'10unts 
0re frurrl \:uri(.d in the; rnr<'., to su:-c 0 .n:'. prn'xl 'Ill .U"(l"3 b the 
iC'.D'3d.iP.te vi dni ty, 
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(9) .L1for=.t1on i:aincd f:-°"' children. CONFIOEtHIAL 
{a) OOSERV:.TJON. Observation b• Viet=cse children along m 1'6R. 

(b) F.V/.W/.TION. The c;1Udrc-n r.lonr: the 1-f>l! o1hen rcwnrderl, will 
1·rovi<L: cons'A".llt cbscrv<'ction ha".Mee:l Sp."'.ced outposts c~ '.roll rs show 
!'riend:;.y personnel Whe!o tho VC h.wo pl<'cced t:U.nos 1 boo~ tr.>ps, 
st:ircd rumrunition :-nd dud rounds. Thc,y rl~o Ill"" en invrlu.0 .blu 
s~IU'cc of intelligence on the cnLrnv 1s r.t~ht.activitjcs. 

( c) RECO!i'ti::!ffi.'.TID'.I. RC'.r~rd tho children for "1l}' i.nformntion they 
can c;:.vc. 

(10~ D~covcry of "nti-t."IIlk mines. 

(a} 'OU.3"..f.°J!.·1'TO'l. >fore r.nti-~,,,k ll'ir.cs h:l.\•o hcon frr~;;'.l by probi:-.g 
t~.~, ,.i th cltJc~ric cwcep.... .... .->. 

!h :• EV/.UJ/,7t0:1. It h."'.S been f oun:i ·JV ei11Dloyin?, doublo t io n\lltlbcr of 
prwe;,; wi~h en" engineer \.a.0 1.1, mere :-r:'~l-U..-:k r..lnus were unc~red. 

(c) R":Ci::'. :rr.;:li)J.TIO!l. Coorcin.0 te with your en<sireer support r.nd use 
mce;:i proliin!: ·Cr!JW's rlo1:r: strctcncs of ro"-d l::.'.:e tha I~!:. 

'.•) QLl.'.>r::Il'l/ ':'Tull. Use of ac<Y1t doo.s r.lono; •>-e fl?n''3 or erw.ineer 
~"'e~p tcci,;n.<i. 

(::,) EV,..'., UN!' It:::. !t h.~s bc~n found th;:,"t t"'c u .. •e of " r:cl.'t do!'.( team 
O'l crch flc.n~ of .:-n er.r:irJ::?cr !:4.:!Ci> tee.~ di.z~currtt'C'S thn cn~"'llr.)" from 
c,q:loy .u:g c~r.rn •. '"'.nd d~t.o,·,:i.\..cd 111ircs <!lm~ :-- ro.:.c! or tr.Jil. 

~:) m;:;c;:.,;:!'ii'.'.TIO:l. C:~ou-:o c'.cr,s sh nu:...:! J:,.: uir.plc,yod m ·ctie flenks to 
d:...3colli~~~c car.n.11l<l C.etcn.:ita<l r.ti.rrs on cngir.<..cr 8"/ccp tc.m->. 

(12} f.ne"l'r bnsu CailF irnlic.,.tors. 

(:.} 000.s..tiV/.T!~:·~~ Stunps of trees (b;.sc c~.:np ind~.:::C'to:-s). 

(b} :;-;;.:,~1,,TICl.' ........ lc·n<:.~d or dismount<.~ rnd muvinr: thrcugh 
junr,lc t:1c ;.,;ipc.;,,.-;·ncoe of un·: stum::i rnd n.1 ot•:crs ~::n po~sibly !TlC:c.n 

th<:t ::n cru:.rny bc3·0 cc.mp is n""~·. This ::rce should ro rur,o.rdcd inst.<ntly 
r~ " d..".t;r,Lr rrue.. D-.r =•L'1.0 .tion of the ~tu:r.p it C"-n hu csti.me.ted 
;,pp•·oxinl"-tely h"" rn:ch tiJJL the unL:'ly c0uld t..c.vc been m.'!kir.g prcp;>.re.tions 
o:i ~-....r.~ ;-. c~:~:). 

Er".C! ?~~~!.TIO~l. l'xrMino "-P ~ir,ns of VC ectivity hcforu 
<·.n C.o'\:.,""'.. 

( lJ) J.:->!o-..:s ~ ~"'- ~ rols. 

(~) u:_s~~t//,TI'J~;, tJftc:i i.nt.clli~·cncc rcp--:rt£ Ln~ic;-.t.c t~ r0utino 
o':'<'r.ct,:o.• of sri.:11 l .onds 0r VC in r ccrtein err~", l-ul \.:h•_r. •mhush p.otMlS 
arc put. in the ~n• VC ere n'1t pr~~cnt. 

('>} E\'.'.r..:Jl.TIO'.I. The VC hr·n r V·'rv rfr., ct. eve intclli"t"ncc !Y't 
in V'C controllc.d •r< .-s, 1·rich rc~:cs i.'1.!'~rtior. of r pl:-tr>rn ~izcci force 
cllnost Lnpossiblc ..-ithout crxnpron~sc. \.-'J,,,n it i~ 'm~m tcrt t.h" VC 
OJXrCtir.r, in the <'.rC~. Pre ~"lt:ll in numhcr, LStrblishJX:nt or r. "qu<d 
sized I.I' is much mor<- likely tu l.·c <'.cccr.plis'-• d ;1ithout co..,pranise ~nd 
more likely to ,riect • ith succc•s. 

(c) IlECOHM"W/ T!fl'I. Th1't incrc::·~cd ccnsidcrr.tim1 be given to the 
USC of Sq'~rl Si.zed r.mbUShcS in lieu of luecr Size CrTU.~h p!'.trols. 

(14) Dridec ':rcction ;:;art used e.s "· gunboat. 

(c) Ol::::E:rcJJ.TI:3'.:. 27 1 :Jr!-:,"-' f.r<.cti':'D ;;crt,s·wc~o_usccl Ul pc.tr):i..thc 
Sni1.;-n ;~ivcr, t'ri:..!.c.:.n..-15 :-nct ct~.'."'.:1[: o!'f ~::e ~t-.1r.on River. The boats 
~arried either "n H-60 or SO cnlibcr n~chine f;\IIl sandbaer,cd to the ba;. 
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(b) E'll.J.li>.TI'.JI', /, 27' llrir:W,e f.r<'ctio" r- wren ,1qu')'.'O'·d with 11 

50 c:Uib<.·r ml91nC gun h.'.!s the firc.nowcr, BJY~ rnd m'lbilit- t'> 
&ffcctively Jl"trol strcc-'"'3 •nd c•nals. 

(c) llECCtlMEND/.TION. Th.-t 27 1 :Jrid~e :erection roots nmed with 
50 cr.libcr zr.echino p,llll3 bo ll!!ed. in p..·.trclling ~treu.s rnd C•!'lt·lo. 

(15) Sc is 1.mic Tunnc l Detector. 

(a) o::.srnvt.TIO!I. T:Vl\lu.etio!' of tho Scis?:1ic ~choing System wrs 
c:mducte1 in 1'.10 parts; 26 !";:ire~ - 4 J.pril tr:inin:: Pnd controlled 
t-c::ts >:0re conducted nt Cu Chi fuse C•m:>, 5 [,pril - 10 l.pril 66 
OJX:rati.>nal tksts were cc.-,ducted in too L0I LOI WOODS 1'M r.t D1'u 
Tieng Daso C<ll'lp. Tho Lquipi0nt broko d.,.m i'!ld w:os returnee dirodt 
to 1.r.:rr1 on 10 /.pril 68, 

(b) Tho Oscilli<'ceopc Intorpret.~t!_.')[l require:! too --::-~rt n ski:l 
level for this C•lt~i.rr;:cnt t·) tc issued to crr.;crt <..nginc.:r units. The 
equiprcnt p..~ckl'go is too fregilo. Tho ecsign cI tho scmdin;; nnd 
receivin~ units =k,s the"" difficult tr, drive into Ulc grcund during 
tho Vic~n= d:r; sc•.~on, Th:.S results in (1) poor cc.ttplir·~ 10ith 
rcsult.3it poor si.,,"Tl<~l goncr,,tions end (2) excessive sot. up tin£ for 
c.ech rcn~.ir.g. 

(c) · f.?CO!W.UDl.TIC~I. Seismic F..::hoin~ System in it~ present 
con!i::;uration is not nccecpt.eblc for use in tr.c 25th Inflo.nt.r,· Civision 
t..ctic:U s1tu.•.tion. 

(16) Doston Whdcrs used for trocp trar.sp"rt ~nd p.·tr,,llir.g. 

(n) 0LS'l;V/.TICll. !ioston Whalers were "sed to f~rry :.roop;; t'l :or.a 
frcn "1'\cush sites, a~d in chccri~.r, of river borne cr?ft, en~ "'siSt in 
nicht river p."'.trollinr,. ~cy rlso pravidntl .- v~tcrCornc t-loct· ir.P fnrcc. 
Tro':lps were ).o•dcd on the br.•ts nnd DUt rn :ct .. •ticn t,, arcrs v~crc 
cont...,.=t wn.s expected. /.s the r:r·)Und forces r .. r·.~c tr.cir c,..,r,..<t SW')cps, 
U1c troops in the bo.•ts wc:-c cvril:o' le t'> rcinf•)rcc or cut off csc~.pc 
vin th.: river. One tC1ctic i.:tilizc<l w.-s tr.~ "Silent drift" where the 
bo.-.t,, ~:ould just floc.t with the curr<.ont. ThiS ncthod i.:n.-.blcd th:: 
bo.."\ts to rcrch th<.oir lcc•tims wit'1out the r,i·,c aw:ry noise of the engine. 

(b) J.'.'/.L\'..".TIO:'. C'oston Hli<>krs :-re iced for oper"ti~,.,s on sm.-11 
cnn.~ls ~n:i rivcr3, ; • .,,bush p..-.trol.:l c:'.n t c inse!"tcd or cxtr.ctod quickly 
<.nd silcntlv, These b0<cts c::'n nlsn be utilize cl Vi :orbush VC forces 
from the ri~cr. Tho ;;o:;:..•n lfh<'.llcr h..-.s ::. c,h..ollcw drc::t spec<! c.nd 
r ..... ncuvcrr-.t:ilitv which m.:i.b ... it <n C:.."'(Ccllcnt crdt for +his ~:po mission. 
O:lc li:::it<.tion. is thn. on~y B porsormcl ccn be ct.rri.::d by one bo.-,t. 

Cd !C'C!ll"S'ill'.TIJN. :;"'5ton \.'h.'.:lo:-s be used fore river bcroo 
F'J"'l.bU3h opc::"<!t..LGW • 

(17) I:urninr, of l..c".I!:e :C:me <'l::wcd /,rec~. 

(.•) c::;.'3<:?.V:.TIOI. 4 U'.l-ffi's were er.ch 10<-cicC. Pith : '. c.-s~s nf 
ir.ccr.~il'.ry g,-cnedes. 4 ~n".in~crs i;Grc in cc:h ship to ~.!'r.I end drop 
L"rCnlldcs. The four 1'.irshins ny p<.rr.llel cc•urscs r;mrcixilol'.tcly 100 
'.Xtcrs :ip.ert, r.ppr::r-:im.•.tely SO fret :-bavo tr.o <:r"'und d 10.1 - 110 
\:now. 0ne r,rcn.,dc wl'.5 c!ro;:ipcd evcI"{ 2 s;,cx,cls r<'Sultin'i in c.p;:iroxi­
n.•tcly 100 m:;tcrs spncir.~. (/.n rrel'. P. sq Ian vas covered \lith crch 
~orti~). /. LFT wrs used <5 sr.cur"lcy. 

(b) i':V/.LV!.TICU. l/umcrous llndl fires vcre st.'.ortcd hv t~.is !'!Ct.hod. 
' l.::rgo nren r-n be covered vith •' lll!l2.ll on-t.orgct-ti.l'!e. The sm:>ll 
fires did uot sprcr.d, rcaultinr; in =n:r SM.'.'ll burned prtch£s. 

(c) mx:o~~rn:.rro:i. The effectiveness of t' ie rrci> tarn.in<; 
t<.:chiquo is unsr.ti3foctory. 

(18) !::.:pcnci•ble !tin-: Reller. 

(r.) 0::.SffiV/.TI0ll. E:r.pcnd.0 blc !line i{01lcr is m•mtcd en c !:48.'.J 
t.-nk. Mountine ~r.d ~-~5cribly took six hour~ with five en('.i.'Ocer 
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personnel ... orl:ing, ur,,n strikint; r.l!.ne, device new rprrt ;:;; designed 
vi th no dl'Mcc to timk, /. tr:- iood crew c:-.n put the r"llor beck into 
op<:rat:l.1n in 20-25 minutes. 

(b) EV/.Lllt.TION. The roller is er..sily rcr..,:,ir~ble cftcr d•·.mage by 
11 llline, Tht: bcckup of c wrcc!<cr "nd r. truck t'.> c;,rry rop.::i r p:-.rts 1 
consisting of en ~.sscm~l:', is Nquircd, The r"llur is relizblc in 
deton.•.t:...n-3 lo;-.d mines of Uie pressure type, When turnL'ip,, the t:ir.k 
tn-.ck p.•.sscs over port.ions of rO:'.d not covcrec! by roller, Tho sh.•.rper 
the turn th" more M"C:'. not covered by too roller. 

(c) il.P.COw."'.Nilf.TIO'I. /.ttention i:c dven t0 rcdosir.ning roller to 
be more effective en turning l'>OVCroe~ts. 

(19) J-mnn necon llo<:t, 

(a) Oi:Si::RV/.TI·1N. 3-<-cn rec ·: t~ts crn effectively l>c used .tn croos. 
Sn'k\ll stre.:ms or c~n...,ls, rc~on ~t.rcn..r:'lS, c~n.?1::;, rr.ri hrid ..... c sttc::;. Due 
to troop c:-rryine 11.lllit:'.tinns, N:!cnn t=ts nrc c~t rec.,r:u:ionded for 
l.m·-:;e trX>p crOGslng, 

(b) F;V/JP/.TICT". "..ctrcmc ccre r.ust '-.e t<'.Ken 111 bcr.ching to :1void 
pun<:t,1ring the sic'e or n.,or of bN't. Durin" over lnnd rnavcrnent, ccre 
l'l'lSt be t.•.ken so the bn:-.t d"°s not drll?, rir rub on mw- 111avinl!' suriPce, 
This will dso rosw.·t in puncturin~ side :md floor of bcrt •. 

(c) ~co~m.~TTQ;I. )-11\1'.n recon boat is r.n effective vehicle if 
c..re is ~ken tn rvoid cont..".c.t with o~t. ... cles which will puncti.:re 
the Burface. 

(20) /.irlUtin~ .~f F10.-t f.ridgir.'.', l:".f Cl!-SL. 

(n) OD.'i"fiV/.TIC'I. Two D'>?.ts with 10 pieces 0f b:1lk co:mC'cti=, the 
!lo'1ts co.n le 1'irliftcd by Cl!-511. !.ctunl >1c·i.\~:t is 15',0lO po,,ncts. Due 
to tho 5urfc.cc rrc7'. cf t~e n.a.-U>, end th<> w;-1cr c0llectecl ir. t~ no?.ts 
.:nd the d~:n oreszurr cxcrt•.d hy t>c rotar, the CH-:;4 lifted between 
lB, 000 - 201 000 poun:is. 

(t) :'.:VI.LUI. TIO!'! :.'"J '.l.ECO:~'.E1lD/.TTC'I. fl ~nt !Jrid~es ccn 1-e :-s~c,.,bled 
.'.\nd disaSSCJTlbled in r.•.lf the tir.x! by a irlift.br; in 2 flo.<ts C;'I' CH-54 
ir.::;ter.d of "ne flo..•t !:"..· CH-l.i7. This weight ovc:rln.•c\n th~ CH-~"• ~o 
thi!; tccrJJiquc should nr.ly be used <> 0 .ly in critk<'.l sib.:.-~!cns. 

(c) O!..S"R"l.TID!1 • l:.Orr.r L-ccricrn sr>lr'iers r .. -vr> 'he "Hurd" tcnd<r.cy. 
rro::i the s:r.•11 co"'1x!t p.•tr0l t.l the troop or ~qurdron, they feel W~t 
the: closer tl.ey c re te><:cther tr.c 51' fer trc·r r re. 

(b) !:V!.!...lT/.Tictr. ~1~r. ~ 11..-ri.it is nrit di!:?C~(;(~ it n."ko.;s it possi~le 
for <. c:-i"1kr VC unit t'l att.cclc the cbsed t:nit with less d.cr.r,cr ta the 
VC. Tr.s VC err, vory c;uickly inflict hccvy cnsu.-.ltics ""'•n r \:.nit is n'lt 
disper,cd properly. "'here c.~r.oot l-c cnotlI'h Pnph"sis pl:ccd on di5persion 
of troops or ·1chicles ?.nd l'•OVing in propc.r f:: n:tinns. 

(c) I:ECOX''F.NDl.TIO'i. The element of dispc!"'ion sho"l.d receive 
&rcr..ter attention in tr~.inin<?. pknnine .of tr.ctic<l operPtion=- rnd 
execution thereof. 

(22) Selection of ~ight BlockL,f: Positions. 

(~.) C:.'.:ER'lt.TI1!1 • !. nir;ht blrick'nP, posi ti0n differs from r.. nieht 
defensive f<JSition in tl-.-.t the blnckinc positbn is selected .cs rn 
offensive loca~inn. 

(b) SVEU/.TION. /. ni~ht blocki:'<P, p'lSition ~hCJ\ild be :fdcctcd with 
intent of findim; the ~ncny or hrvin0 hirl >1elk un tri the prisition un­
knowingly. This cw t-e eccrr.plishci "'-" u::: in~ "· hed".'f'r™ or h<.d".erow 
c=plex for the lxetior.. The unit, one 1.n:>itlc the hccll;er':'W, con 
<::T:'.IlgC its vchick~ 0r rillc!".£.n positions et t>i~ outer cd~c :>f the 
hedecro>1, Thi.!J will pr.:ividc ~.,od ficl''' :>f fire, security ro;einst 
encrtzy" e.tt:cck :-nd r.-ke t~~ positi~n cxtreMCl•.' ctiffic,1lt t0 detect. 

14 

CONFIDENTIAL 

16 



(c) 
tolockint: 

CONFIOE.MTIAL 
l.EC'l!:liliiliD:.TI,)11, ; n<l prowr selection. ~lT1':1"'.Cl!ICnt of 
posi¥.s ehoold toe l!trcsscc:'. in tr<ini --: rctivitics, 

(23) Combct CcsUl'lties. 

(a) '.lflS'l:V/.TIO!I, The instinct of tfic /.:n<1ricrn snldier in cnmbd 
vb.>n he socs cnother solrlicr ~ounc!ec! is to il!ll!lCdirtcly stop vh:!tever he 
is doine end help the injured 1!'.l'n. 

(b) I:V/,LIJ/.TION, When he stops fir.htinp, to help the injured r-~·.n 
the loss of his fire power will prob:-.hly ccusc more c.,surlties. It 
should be <omphr.si'Z.cd th::1t the line troop!! c.ontinuo t~ir mi.Ssi'>n r.nd 
lecvo the wounded to t.'io nedics, rcr.r c lcr.icnts or t~.ke c:-.rc of thcl:i 
r.!tcr the cont..·.ct is broker\, 

(c) r:.r.CJ:IM!:llD/.TIOll, Tr:-inlnr, :!f>Cncies should cmr,h:sj7e the 
1.--:portc:rw::c <>f the ir>.livid•.u?.l conti.nuinP, hi.S mission ;:-nd lcc.'rine +J·.c 
c2.ro of voun<!cd to tho rncc!ics. 

(24) Gu.'"l!:h~clcls on ;'crsonnel C"-l'l'it:rs. 

(<>.) OL.57"'.RV/TI>N. The ~hielc!s rn:'nufr.cturcd loccll:r :'re t-elaw 
the ~t..·m...,.rda of the ones that crric pre-constructed on nc11 ;crsonncl 
Carriers', 

(b) ;::w.U!i.TION. If frctor.r ,...,c'.c i'tmshiclds i-re nountcd ."?'CA.Ind the 
;:i Ctl <nd two H-60 1s th<.rC? is nuch norc fire f"°'"'r ;:-nd zccuritY for the 
crew. ThEo /.C/.V kits should le i~~uc,d for the Ccvl'.lr;- Sou.·ercri, 

(c) J.;:'.C,Y'l::El!fJ!.TI0ll, '.lnly fi:ctor;" ,,..·de gunshicl<'~ shr-r.tld t-c \!Scd 
rm personnel c.:-1Tiers. 

(2S) r:.:-.s le L'J:!d, 

(t) T.SEhn.T::::l. It is cxtrC<icly rt.re, in Vietn.:!:!, when "·" 
inc'.ivid'J..".l ::..·mning "-" t'-16, JI. 79, }'.-60 er SO Cdiber .:ill ~rry the 
t-asic lo.'.'.<I prcscribcJ. :10nr.-,lly t.'lcy ccrr.r t."rce o:- fO'.ll' t~es the 
b~ic le><•d, 

(b) EV/.LlJ/.TIClll. The situ.·ti0n end <1m10 ust.c;e sr.oulrl be ;n.·.lyzed 
r.nd nt.'\J t~sic lo.:-d ~tc.nd..".rds ~ct. 

(c) f.ZC0ir-!3l!l:l!.TIO:I, 7h.0 .t "- 1:-rr,cr b;:,sic lo:-d of t.r.'.'lo he prescribed. 

(26) wstructiro of J:inor F\Jrtificctions. 

(r) O:S~L'.TI·11l. It lk-.s been noticed th:·t r.c-cy tim~s t!scrc is ;-. 
n cd f<'r .-:n cx;'l0sivc sli.l'iotl;· norc powerful th<:.n t'ic st"-'l"-·.rc-1 
f~·7ent...-:tion crcntCe ta c\P;!;trO"'J ~i.n0r fJrtific.:-.ti0r.s. 

(t) "7/.W/.TIOl'., 'i'his c::n l:e rcc'.l.-,;>l.i.shcd \:'"• i;r2?Pin;: ti:c 
fr<";::'"'.c.nt."'ti0n r;r:.'\.:dc with one st!""i;J ~r ?lex-A.. This will give th..: 
icxt~ pcwcr nceden. 

( c; l.:X:Ol'.!-EID:.TICN. The.t U.e cffectivcnczs of this '."iclcl cxp:c'.ient 
tc .r..:de kn™J: by 1nblic<' ti'.lns. 

c. '!'rr.inir.P, 

(b) ::•:t.LU:.'1IO!I. It hrs l-ccn founr th.•t dl members of r. p1"t'lon 
<'.re r.ot ftmili:1r with 5""1C of the t"sic ""cf-<:1izcd infc:nt.-r w~rp<0::-.S. 
1. trcini.:1,3 period sh:ould tc ..:st.o"list-ccl >'ithin the nl<toons to 
ft.milic.rizc ell pcrsrn.,.,,l ·.iith these we~pons (.SO C:-1, ~ 
recoilless rifle, !1-60, <r.d lJ\') in c;osc us:1-c \cc..,.-,cs ncccssarr. 

(c) r,~w!'l~'D/.TIOiL ?rovic'.e the nccess~.- tr~.inin~ ti!'"" wit.'1in 
pli-t-;ons to f<.'!\ili1'.rize ir.dividUL.lS with ell t~sic we:-.:orns rvcilt.blc. 
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(2) Sltll'-11 Unit Tn!in~. 

(n) OI:SKr:VlT:i:OO. Durin(l tho roportinr, period one l;.-,ttdion 
conducted cne week of :-c fresher trr.ininr,. Tr:- inine iru:lud<::d squr.~ 
and pl.c.toon t.".ctics, !C6 test f!.rin(l, m:-.intcn.-nco perioc'.l!I <'.r.d fl.\.::io 

t.hr0110r in:itructian. 

(b) EV'-LUl.TION. The trc.ininr, held W<'.S benofici.P.l. in improving 
open-ti.Jig procedures within the b."tt.".lion. However, tho time LI.lowed 
Villi not 6u1'ficient to rc".Ch n high dcerce of individu.-U. rnrl sm..".ll unit 
proficieocy, 

( c) RF.COl~!ID.'.TIOlf. /, period of three weeks would I' llow 
increased opport..ulity !or instruction in such vitl!l subjects ns sq~d 
=d plntoon tnctics, fire diirt.ribution tcchnic.ucs ,.,~ Bl!lall unit li"<"e 
fire kttle •-i11 exercises, 

d. Intolliuenco 

(l) Tl'.rgct File. 

(n) o;:.SEl\V!.T!rlll. Tl:'..ere is ,. need ct Division level for Pn fil 
Section to·produce lucrr.tivo tl!rr,cts h:'.&d upon C..x:u.':l'.?nts, ;W•s eo:! 
other sources, /.r. ir:!C.ent file is not suite-:! for ._his :unction. !. 
solution is l'. Tr.rcet Fil<>. This flle consists of 3" x 5" cr•·C.S. E<'.ch 
cnrd covers a 17id square (4 di&i t coordin.'.'tcs), rnd the cr.rc!s r.rc 
filed in .iumorical ore.er by tho first two diP,i ts rnd then 'li;r the lr.st 
~o. When n iYI, document, or other source ind1.crtc:I rn cncmv tarr,et· 
in a >';rid, tho rppro;ir1.c.tc c~d is pulled, c.nd tho E!X.".Ct coordin."tes, 
nature of target ?nd rcfere~u 1.5 entered. 

(b) EVI.LU!.TIO:l, ':'!c.is crrd syst"rn is hi-;'J.y flexible, r.lJ.owinc cards 
to be withdrnvn or to be rl~orcd without dl!mn~ine th~ file, as occurs 
with notebooks or 0th.or l:?und v0lu"10s. It nllows O;J pu-sonnel to build 
,.. dotr.ilcd list of t..rfcts th•t can be rc;odily p<'Ssec! to visiti.'lC S-2 •s 
<:":d cc.n he used to Flot d.rstrfr.cs rnC. crtillery ccr.c:cntrr.tions~ Tho 
sys tDo cw be !'lodific.d P.nd improved with out des trcyinr; tho file, r.s 
often h'-ppcns with b'.J'.ini vol\JlllCS. 

( c) P.ECO~!?fl:D!.TICl!. rn.-.t division Oil Sectio."15 oro;rnizo ~ ~r,et 
file cs discussed. 

(2.) Visu;:.l neconn.-issnnce by /.ir. 

(a) Oi-Sr::t:•1;.rr011. :'he r.eri."tl ohscrv. r "'·"Y l·c usN' in two wcys, 
first in r ;:cncrtl rccoor .... :iss;-ncc of t'1c r.rc:- tc Ci,.sc(T'Jcr new t;-rr:cts 
<!nd muvctr<'nt. Secondly to confirm intellir;e~e report<; of <'DCCI'' lCA:l'.tions. 
/.n::; si':Tlific<.nt tt.:"ccts c.ro r,iven to FSE for H ~- I fire. 

(b) E':'!.111'.TIIJ'f, The auickest w~·r to ccnfl.rn t.:lrr'.ets i~ throu~h 
t'iG tcrr,eting section, T!"le'.r h.•vc b.- <-n linitcd .-nd h.-·rc r.·"t rcen thle 
to ...:onfinn intcllice:n(c roporte due to l~ck of r!:- ; ~scfits. I! the 
t=C"tin~ Ec.::tion cc.": te nlloc:".ted on. or two r.irc~cft on d~ily bc:;is, 
J~ ·}C intcllif:cncc nebl.:iriic:: "i:ll ro W&."\r.ie to fW1Ction r.crc efft:Ctively·. 

(c) !:c:ca:M'':!ID/.TIO:I, Thct tho t<lrcetiru: section be r:lo~<.tcr me 
or -No e.mrn.ft on c C..cily 00818, 

(3) Encu.c.tion or C.,.pturcd Enemy !'.-.tericl. 

(e.) O:::SFl-.V/.TIClll. Four VC fl.:mcthrcwers were c.-pturcrl ry r 25th 
:n.v unit ::nd evr.cu.-.tcd t:i L w S<.ction, Cu Chi. T'!e tmks on the fl"1Tle­
thrawers l'.l.l contc.ineC. :: full J.o,•d of f 1el, rnd i:1 the l<.tcr h.-.r.dlin.~ 
of this !!k•.tcrinl, the unit wr.t; r.c.cidcnt:y i~ted, rcsultins in 11ounds 
to US p:.rso.."1ncl •. In .-n enrlier. C1'Sc, .- c~pt1,,-od J.!\-L7 w.~ ti;rned in with 

" mis-fired row¥! in the ch.or.it e.z.. U;'lon .being tuznod ir.to th~ S-2 section, 
lst Lele, ono l5 WI!. resulted from the no;1n."tl h.•ndlir.(: of this we~pon. 

(b) >:V/.LU/.TI0!1, If there iS rny doubt or question pcrt.-liniv; to 
the scfcty of copturcd =tcri."l, 1 t should 'M checked or destroy•"'· 
prior to CV:".CU.".tion. 
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(c) !!1'CC .'J/.TIJ!~. Thrt P"tcntu a~· u:-:cAus l!lt'tc rl.c.l he 

rendered sa.fc ore turned in or de11t.rcyed in ~ce. 

/CJ (Ii) Documents Ccptured with ::- Ilet!'.1.nco. 

(:i) 01:.SERV!.Tim. In J.pril 15156, c dct:iincc wr.s brought in to bo 
1:.t.crroi:at-'3d. Tho dot:!ir.c,e W1'.15 interrog::tod cnd clcssi!icd Civil 
~!c~nt due to tho le ck of proper identifier.ti on, Source 11t:ited thPt 
he ~d full idcnti!ic,._tion when c!'.pturcd, but thi.!l could net. ·be verified. 
/..!ter 3 days, the docU111.:nts bclcnr,ing to thi3 inclividual wrre ·produced 
by the cnpturing unit, This datcincc should r.-vc ~een cL•.sei!icd 
Innocent Civili..•.n, but h.?d nlrcacy bc<.:n turned cncr to /JtVil nuthoritics. 

(b) F.V/.T}>'.Tir.rf, All docwncnu·toelonging to dctd.1eos shuld rcm=.in 
on t!ic person hcin!; dct.c.,,inod. Thll:I, >'\-.en un<'cr<;oinr, L'1torrogr.tion ,._t 
tho rwc;', cccur!'.t.e r.nd ;:iropcr clcssificntion c.-n be given, Thi:! lC'sson 
applies to docU!4cnts found on ccptu..~d VC J'\-/115. 

(c) RECO':XCID/.TIO~I.· Special ccrc shoulC. be tr.ken to insure docU11lCnts 
re=in ,.::_~;, tho detcince, ns r.n unC'o'>pcr::itivo \'C }W ccn be more succ.cs~rull,y 
interrogated when conf:ronted wi.th cuthcntic cnC. :-ccur2tcd in!o=tion 
obt.2.ined frOlll incrirlinating documents. 

(5) · Slcr & Hcr.e r.eadouts. 

(a) O::SE:lV/.TION. sr.:.r., the i>ide lookim: rirl-orn~ TT.':or, is used 
to detect tho movement of scr.ip:ins, \•ohicl·~s rnd 1't~cr moving llli.lit.:iry 
~g~ts, R~C. H..,,ze, cn infrc red· device detects ~crt c1T111iss1ons such rs 
ccmp fires, chcrcooi.. ovens, funn~ motors rnc! other her.t clld..tters, 

(b) l:'l,'LU/.TIOri. Rc£.douts of S!J.Jl f, RED '11.Z': t!'.kes coni:iC.ernbl:i 
time, most rcr.douts bebg 5 to 6 hours old, When inr.cd.i:'te innii:;ht 
reildouts <.ro received fran r.ircr<.ft the time is cut from 15 to 20 cL'lutcs. 
This inform."tion, wocn pnsscd/monitorcd ~ FS'.:: :>r ,!1c t.rtilll ry ;cc, cr.n 
be ir.J!lt:di2.tely fired rs H & I fires with "· much hit;hcr possi!iility of 
innictin~ d.-m,..g0 on th~ er.i:;"'Y than ordin<:.ry :1 1< I fires, /,lso, \.'hen 
these devices r.rc used in conjunction, improved intcllii;c:n<:e 1£ l'.Vrilr.~le 
to tho using unit. 

(c) RECIJO'.':JIIll. Tiil!!, FGS l'.Ild lrtillcty FL'C should monit.J inni+:ht 
rec.dout of SU.i"< ::'.nd :CD HlZE md be prcp.~ed to rel'ct to this Wonnat:A.on 
with the H t: I progr=. 

(6) Expc<,itious nendrut of t.er:i.'.ll l'hotogrr.phy. 

(c) CJuSF:tV/.TIO:l, Due to the tin> frctor in ordering 1'.crL'll 
phot'lgTI'phy throu~h nonn...,,l cl-.-nncls, ztcps were t.-kcn to :rely on the 
7Jr:i s:.c (rbhc>:ks) L'l ott.'.'.inir.g ir.::ncdi..,,tc c~cr::~a of •suspected" c.rce.s. 
Their coopcrc.tion ,,,nd professional results were Euch thr.t ::. mission W3.'l 
reqi.:~stcd, fl'.Xm ::.nC. t.'1e interpretc.ted Worn.•tion requested ty th:l G-2 
wrs ~v~.ili.blc within 26 hours. 

(b) E'.LilJ/.TICll, Greeter utilizdion of the 7Jrd•s rezourc:es enhances 
the efficiency of I.he Jr..:-.[;ety interpret...tion section £.r.c\ incrcr.ses it:! 
intclligcnco canmunity of th? 25th Division throur:h pc,·.u-:-.te, ccnplete 
~d tinely photographic intellir:ence, wr.en iJ:lloo<'i.l'te covcr1'."o is required. 

(c) RECO!iir.~'ll/.TI'lN, :;rci-.tcr use ?! 73n' s;.c (~ohawlci:) fer ceri:D.l 
ph:>togr<.phy should t.o JM.de t-y c.ll units. 

(7) Debriefing of ID/ Ibtainces for CI In!ormction, 

(!'.) o;;.srn.vt.TI'.ll, rcrscnnel <!ctrined bv the r.i.' cm contribute w 
CI effort in obt.linin.; v::.l=ble intelligcnct. infonnntion in their crcas 
of rcs:!.d.L;ncc rnd employment conccrr1ing guerrilll". units rnd infr::.structurc. 

(b) EV/.llJ!.TI0ll um r'"'.CCB~:!J/.TJOS, Locd i:ucrrill.rB rnd civil 
c'.cfc:nd..·nt~ should te interr~rted r.r>.1 throur,hl~ debriefed concerni~ 
l'JCo.l r,ut0rrillc cctivities •nd infr;:,structUI'\l in their <'.Tr<' of knaw­
lcdgc<ibility, This c'.e':lricfin[: period will 1'.l~o prcsont t'"' er with 
possible spottlne r.nd recruitment of 1.ntclligcnce sources for future uso, 
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(0) . LiL;t--CrP-"-hilitios 

(a) OOSIBV/.TION. This unit for the fir~t ti.iie encountered 
hcmlet& md villq;cs tt .. -.t the hedge rows (111.""i.'1ly br.Jnboo) were set 
in l'. chockertcx-.r<'. fr.shion. Tho cnorv selected positions in t.>io 
corners of occh squ.·.re. 

(b) EV/.UT!.TI"N. Dunkers were pkced unc'.er the hedge row, 
with l'.pertures d.JnOBt et ground level. F.t'ch bt'n''or could supoort 
1111 cdjl'.cent bunlwrs. It was !!lso n<>terl tr~·t t:ie hedP,C rows were 
thinned out on tho outside of tho village for better ~urvellell..-nco. 

(c) rt":COY:l'.J'DIJ!;rI'"'N, ll;:!ke more use of hedr,e rOllB fro cnvcr nnd 
movement. 

'(9) Sources of Informction. 

(c) OIS:sl\V/.TIOI! /J!D EV/.Lll/.TION. It bl'.s been noted thct tho 
cne:::y dead have not been thorou!'hl,v ~=rched for docu.,,ent~ :!tl mr.rk.5 
of identificction of the KIJ.'s appcnn>nce, condition of clothing end 
equipnm t. 

(b). ;;EC0'1'.!:'!D/.TION. Cor.1r11mders shoulc' ins•.irc r.ppro;:irute 
traininS l'.nd suporli,ion of sm..-ill units md individu.'\ls in methods 
of sc.crchine cncr.y i.Vl's cnd KIJ.•s, stressinr, the imporU.nc·e of · 
rcportinr, the er.cey•s cppenrance. 

(10) Intelli~mce Rcc<lout on :;->O·lts. 

(c) CLSE:":V/.TI'l!J /.'ID EV/.LU/.TTON. The 2/12th Inf cn!Jtured sev­
eral ~a;rs durin~ the period. In nost cl'.ses fcedbl'.ck infonn.'\ti~n 
e=n.•.tinr, fron hi:;~er hcc.dqu..,rtcr:i resultinr fr'lll intcrror:ntion of 
those prisoners "ere not funnel-cu b..•ck to the ccpturinc, unit. 

(b) REC0!',~"1'.TI'1N. Unit pcrsonool, esoccklly those dircct1y 
im·olvod in the cnptnre express hir;h interest in the re~t:lts nf 
these interr'>o/".ti'o!'ls. :rompt rcc.:Jipt ,,f interro.;d.ir,n repC'rt.'... 
in nddition to their inte!.ligence vd ue .-,nh::n cc tho mord e of 
members of the c....,_':iturin~ unit. 

(11) Utilizdion of Hoi Chnr.s. 

(") CJi>S:::J(\'LTI'l~r. Often Hoi Chan perl"' ~rrl '.I ill t-e .fi.<'Wll in :..-. 
aircr~!t, to nttcmpt to poi .. 1t out. cne!IT'' · ... r-~e r.rcrs mil tn,,op cori.­
centr,,tion with nc~ctive rrsults, bccc.use t!".e fl~·i chnn io unable tc.; 
identify the r.rer. of interest fran the rir. 

(b) EV/.LU:.7:--·. l~ny Hai C!·.-,ns cre terrified t·• the prosty?ct 
"of cir travel. ~, .. c,•use of this I~cr, tr.c l!'.li Ch..,r..s "re distrv.cteC. 
from their rnissio~, rnc\ l'.Void 100ki.n?, nt the ..;r,,11ml, 

(c) ro=:cr·~'"::"J/.TTfl~r. If the Hoi Cr~r. ~s ~iven '" initi::l 
famili.,riz~tbn flight, ;·nd r,iven <'.n op;:i-.>rtunity to becr:'lC ccclim.-.ted 
to the rircrr.ft, rcs\Ll.ts .-.re much better. 

(12) util_izc.ti:>n -:Jf l!oi Sluns. 

(c) GJ.5Ell'v/.TIIJ;!. Many Hai Ch.ms when cvr.cunted to ir.telll.gence 
personnel hcve vclucble infonr,;>.tion concernins encll\'f 10~tions, but 
llhen their directi~ns ~=e followed, the cnercy- is not fo\L~d. 

(b) EV/. 1,U/.TIO'f. '!r.ny Viotru:mese nre vcrv p-.or nt est inl'.tinr, 
di.Btances. If th.:> rerson is tn;-en outside rnd ~s:Ce.:! t0 estimr.te 
vcrious dil:tm ces, ~nd f(iven tho onrcrtunit•r to become mre correct 
nt t!istnoce Ppprox:l!n.>tions 1 end'.! r.o j5 vven tl!O opr:c-rtunity to 
draw the lee ct ion on c sm d tnblc, <:nd the" t~ken out~ lde to ~how 
llhe.t distcnccs correspond to distm ces on the smd tr.rJ.c, l'. nuch hil'her. 
incidence cf successful exploit~.tion o: iT!tclli:;cncp llill rccu H. 

(c) EF.CO:~·!:!;D/.TI·l;J. ':'hat !!oi CP.·.1 e t-e prnvickcl ·".''i.<'.:nce <s 
referenced ~oovc. 
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(lJ) Uti'W'!nt.1on of H:>i Ch'.'ll. 

(e) OilSI:1<V/.TION. Y~"-"1 tim&s t: !ioi ~nh vill indicate m nron 
ot cnem:r nctivity on n.map, but it will n~t be !our¥! by U.f.. l'ersonnel. 

(b) EV/J.IL'.TIO!I., 0!tcn tho !foi Ch..".llh h:.s only gono to, •nc! 
roturmc! fr0111 the nrcn t:y one route. It the nir ar ground jX!l"ty stert 
out with U.o lloi Ch<nh fran hill pnint of ori~in they rrc l!luch more 
l:!.kc:ly to find tho t:rcr. than ii' t'ury' nttcmpt to nppr<::'.ch it frCl!I c 
direction which tho H.,i Chn..'lh ill un!~r. 

(c) f.ECOMMEND!.TION, That in using Hai Ch.".nh'11 to identify 
locc.ticrU1, every nttcl'!ft he !'\.".do to rctr:-co 1ndiv1dur.l 1s nct\:t'.l route 
tro111 l(Oint of init:!..".tion. 

e. In1ish CB 

( t) Ht09 Howitzers 

(") OBSET!V'.TION, E°.<iui.pcent with cxtcraive rx>d!Iic:-1.ion. or in­
volving numerous fodcrAl Stnck iJumbcr Ch.~cs sl:x>uld be precc1o-! by 
rav:l scd. p'll'ts ci~nul\l.s run A list of l!X>diN.crtt.i tIJ t~.at were '.'"r­
!orced. Tho lncJ;: of rcp•ir :i'll"ts for ncv e~µnent incrc..scd oain.· 
ten'lllcc probl<:os, 

(b) ZV:.LU.'.T!ON. 'Lie prohlcr: rren malunlt:r<lcl with tho 1:109 
Howitzer.. has boen p~tial.ly Olrrcc·.ed by i asuc ,,f fourth 'l1Xi fi .f't.h 
year :-1")(\uction nndols. The new cqui~ent is !unctfoni~ prC>perly, 
rut. ~"I'Ons ~.ere delivered without; rcv:Ulccl 'm's or irlequ!d.e rep-dr 
r-art.s • 

(c) !lID:l!t:Elll.'.TIO''. None 

(2) Scuiprnont H.Unt.cnanco, 

(a} 09.S!nVt.T!ON. The cli~ng of oil, c: :!. filters "Jrl tho clc,.n­
ing of 'lir inta.><e.arrl oi:.. o:>..>ler sy'3tCJll3 under tho dusty dry ee'!!l0n 
enviro~.:iert caJIIX)t be ov'.,. strresed. 

(b) ~:.LU_'.nor:. Extensive o~rati:ins in clU.:.-t,y cc:rditions 
oontinucs to be a m'\jor c"use "! mginc fcllure. Oil ~l!!'}'.llcs ~re 
taken fron -\ rnndom selection of ene.ines both o'.'eration&l. nrl mn­
oper:ition•l. The s0dilicnt crntcnt. "of ell cn<::nr"' .in th" n...,n­
opcr'\tion'\l. C'\tegory W'.l.S <"':~cssivc, Tho c:irl:r.n rrsidu" W<l.9 al.so hir1! 
in U>'!se engines, :, lL'ttcr "".s publish.xi :lurlrn t.~ period instr·uct­
ing the uni.ts t· inac.,.sc the frcaucricy ·cf ci".irtcn>.nce of Glter-s 
ard U1c cbo.ngo .,f lubricants. 

(c) 'l"'XI:i:'l-Un·.110:1. :.i1 units l!!USt stress the ch•n9111' a! 
dl and oil filters nn:l the 11.lcaoin,:, 6f nir int*.c anl. oil cnclcr 
s:vstms systms during the drv sc:i.son. 

(3) · 11 Fork elide ooari~" of the .'.nt!Y>ny *"lel HLTI'> 1',000 pound 
forklift, 

(n) 03SE"lV.'.TIC'~I. Conditions where dirt, clust :\TO smd 'U"e 
";iroblt1:1 ·r.ccessit:1t~ too "!'cration r-f thJ fo1 k slide berri~ ln n 
dry otA.te. 

(b) ZV".lU.'.:IQ!I :.~D -::::IT'll!Etll:.TIQrl, 7ho fort slide be"'1.n" is 
onde of nylon "Url ·is self ltibrlcating, !-brn;.l operati~ con·'iti0ns 
cill for G'.·. lube. !h-.cvc·r, for c.ondit.bns •here dirt •.n1 s•rc'. nro 
.'\ ;.ro'>lrn1, '>c'\J"i.ni;s smuld be thcrou,:;hly clC"1!<>0 '111d opcr,..tcd cL-v. 

(4) Disconnecter S,,fctv of ttc 45 cilib'..r pistol. 

(~) O~\ .TIC!I, .'.n ~.\:rnm11.lly hidi nlr.ltcr c.f rMtEsts fnr 
T'J!'l"lccwnt of +.hr <lisC"lnncctcr ao.fcrt,v rf the 45 c"llif:cr pi•t".ll 
h:>vc her.1 rcccivcrl in ;·cccnt r:nnths, Tnc ro.1ority nf th:se roruosts 
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resultC'd fM~ Cm: 's, >uiS is "\ll 1TT:J.C•.tl:m th'\t unit =rers ·.re 
mt '"'"."e :>f rrn;::cr ins;-oction teclmicues as pertnl.ns to the pist.->l. 

(Ii) :::'l'.LU'.TIO:I :.:!"l '!'J:cr?;-.~"'"'1.'.'ITOll, S:t•ll 'U"l!IS inspect.inn 
coursos are c-,n:lud.ed ;;nnthl ..,, rro:>tr inspection !"ll'<'CCdure5 "1.ll '>e 
stressej in t'Uturo c.!.."..SsCIS on the pistol, 

( 5) Vehicle l:•.i.rt.el'1311c~. 

h) O'E'DV'.TIO!I, l'ov vehicles (H11)!.1).· 

(b) ZV".1.U'TIC>N'. :. driv.r \d.th"a new vehicle is mre llkelv 
to ..., l:ix in his 1:1-U"l'.en;incc dut.ioo, This is due t'.>·tho f~ct th!!l no 
explnn'l.tion h-13 bocn ."1ven hio by his plitto->n lc"tler, rl~n 
ser,~ca..'lt, or m'liriten'll'\ce scr~,.,."Jt ot \-lhy ho l'!\lst wntch for new 
cneinc detects, locsc b:iltJO, or t.-nck eX"l:>nsion, These .·~ just 
a few of the pro'>l<n nr~ with ""'"vehicles. 

( c) ""t":'tl:~:E'-'J.'.ITCfl, Insure :cro;:ier o.aintm'\JlCe mc~urcs 11rO 

t-.kom '>y ill 1r1.vcrs ,._ ... d that tho lir:l.vers "1"<l llJ(VC cf all. rcsponsi':!!.litics, 

U·) Star~"· 

(.~) C1SZ::V!.TIC'lT. .'.'1-PlT .-..-r.. T."-1 stor,.,o:P., 

(b) EV!.LU'.TIO!!, 'I'ht>se su:U...1. r'ldios md teleph"tfles itre delicate 
an:! ;..,. " result of this dm·r:c occurs very c".Sily froc rd~h hw­
llng. It slnuld b1 SJF th~t these sc.>ts, -.hen net. in .use; sl'ould '>e 
store1 in " s•.fc pl~ce .,._.,,.., r:wn "1:!.ll not c>r canrot .""1k on them 
c:>ilSiTJg e::densiV<: d-n:i:;o, .'.lso, the tr>rlin~ of r'll'.iios is not 
Nivi:rn:! !:cc:,l!sc cn:cfi pl:-.toon is on a diffore::t. rri....,enc:r >ntl o.s 
'\ result pcrst'nnel rc~or<! the ridio ~ irnpor"hle, 

(c) ;:c::i1 l'E!O.'.TIO!I, Store fro;:ile ecui!""<'nt in "snte rhco 
when n..1t in use. to ctecrc:'.Sc l:t-O:Llca~. 

(7) Rt.supply, 

(~) 0'15':Jl'J;.TioN'. :.'.!j":rt.""nt Qf carryi~ loe.:is for irr'iVitlu•J.. 

\i,) ;;;v'.LU:.Tir~I. C'ne of the b'.!itillons o1"er,..ted in ~rc:>.3 which 
..ere ~ n.-._br dist '\llCC fro"' its Tun sur:'l v source. This oo!rlition 
n.ccessi htai -.. ;>rind:cl" rcli ".."'CU on .-ri.i;- O'eMS for d'lily re~u-lT. 
'le.1ther ""rr.i tions durin" thi.:i ;''3I"iod ,,.,re idetl for this oetln1 
of resW?lY. 

(c), '1<:0:'·:~::=::-i-.rre>:I. :i•.iring the comn<: r'.li.ns (lonsoon) tre 
c.!fic],:r.c:r·of t}':i!> tcc;.ni0110 of rcsur )ly ... rlll 'Je r::duccd :"":...-..:i w1i t! 
::i:iy -,., re'1Llirc.-d to su',,;i st f::ir .b~c1 !"~riods with:iut res'-'!';'17. 
"':.th :oijust.cents in irx'.ivi<'.u.-U. loll<\s this ;'l"?'>lcc C'\.'1 bo reduced to 
S...JQ(! c.;xtcnt. 

f. 0r:! ~.:n. z~.t ion. !bnc 

( 1) Use of l'cl¢.n3 H.on:!. 

( -,.j 03$SllVWI0ll, Rice an::! :ithcr food cor.coditics cnpttE:"cd 
frnm the e"l(JJ\y C'.\11 be profitably used within tM Helping H:url Proj"ct, 

{:,) Y/'.LU'.TIO!:, Cq>tured rico :i.."I! other food cocro~ties 
storer! rt Hclpin~ Hvi<i were :in it:?Ort..:tnt source or sustcn'-"°e '\TT\ 
ne:isurca'::ily t1.Ssisted in f0cdirYS rcfu,:;ccs durin~ the VC TCT Offensive. 
:.:!:iition-.lly, tha salv.c.:e lu:i':>cr stoc::rnw e.t. l'::U.ping H"'"Ll b,s boen 
use1 octcnsivdy by th" :1F/fF, !.:lV!: JJ'Ji civil.i~ns ... ~ a source "f 
'Jo..r:ildin". "'"tcri.-U., 

(c) :<Ect'1?1~D'.TIO'!, C"'Pturcd ri~e md foodstuffs smuld be 
t'\',".CU'\ted for future use in ci.vic a<.'eion :nd 5•.lvar,e ltnbcr shoulrl \>0" 
used t.o surport pro jucts of L-mroving out~.ts :ry:.l assisti~ rafu:;NS, 
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(2) Trel!t.ment o! Phgue. 

(a) OBSERV:.TICN. The rc~.ction to th> recent Pl:1gua outtrcllk 
~ um11t1s!ac:t.ol"7, 

(b) Jl:V'.LU'.TIO?l. .". hi.$ i::cidencc or Flivnie W1!.S eo.i.dence<i in 
T!.Y ~'Ill{ Province during tho reported period. GV'l/OOIOS did rot 
have sutt1cicnt. vaccine on h~ni to oooouct 1111 il!llledi..t.e imoculation 
progr11n. stotkpiles of insocticide pow:icr ...ere IX>t l\Vailabl.e for 
i.m.r:J?diAte use. Rel'.Ction to· the outlrealc by preventive renl.th tc:r_s 
should hiwe occurred sooner. 

( c) 0'3S!::RV!.TION• rr±or planni~ '1l'Ji ar.tici.pat.icn or the 
rccurr11nce of Fla.~u should be oft'ec:te::!. Milciem vaccince 'lrrl 
insecticide !'Owder should be nockµD.od !or ia>edist.e cso. 

3. ( C) . ~ Am'ERS, D?P A!ll"!<!m 0 F rnE ARMY S1RVEY 1100'.l!A no II. 
TACTIC\!. D.'.lVER _•,tro CDllCZ.illHX. 

Several exa:rolea are avldlable to illustrate tactical oover 
an1 concealaent. technic:ues u.se:i 'lo£!.thin this di vision durin~ the 
reporti~· period. 

The Jr'!! B4ttalion, Z2rd Infantry recently p:laced into position 
a COD!plUIY anrush patrol in such ·a way to deliherately· cor:rprol!'d.se 
its.po11ition and draw-eromy attmt.ion to its location. Once in­
sertEd, the "'1l:il.sh patrol was directed to saulAte an embush ttr 
fire and t~ereby dr!-'V the l\ttention of enemy troops in the vic:initv. 
"'hen tlti.s action was oornenced and unlorway, " seoord oompmy size 
anbush- patrol was placed irrlo a paeition thAt WM arnsidered core 
lucrl\ti\1,_ 'll:e insertion of this rniwsh p!!.lrol went <ntirely un­
detect.t:U due to the en<nies ·preoccupation with the fire beillt 
delivered by tre deooy unit. 'hen the secorrl =l:Awh patrol \All. 

in pos'.<.ion, tl.e decoy :nbush p<.t.rol Wl\5 sucoess.f\llly extracted. 
The Jrd !l;ttallon, 22rd Ir.tazr..ry reports usil'€ ttoae·tact.iCll on 
three separate occa.Sions during the reporting period, each t~e in 
a successful manner. 

The use or =ke c':-liv->re·~ by helioopters :-.~ ~ succesot"clly 
U!led. i.ithin this div-!~1o'l t,.., rover too extr..ction or u.'ti.ts pimcd 
1own by enmy fire in open JX>si. tions. In such inst:\!lce!I snake 

l 
I shipS are callo::I in tci lay do1o11 a screen l'let.,.,-een en1!D7 !iri.ni(rositions 

'IIJi the fricrr1ly unit. - With tL" olxierv.:rt.ion of the enmy on his 
field of fire o~curcrl, succas.sful with:l.r,..wd.l. or urri.ts, their 
casua:i_ties ad eau:i~~ ho.s been acconnlishcrl. '2roke has tlso b~en 
used on a limited b!Ul.:.s witM.n the diviMon to cover tho IO'.i'r'Mcc 

\ 

on divisiom.l units on enemy objectives. 

The use of OJver e.!fordEd by darkness h;,s oome in for incre>.5ed 
ei:pha.sis "1id. use withi, t:ie division. The oh1ecth-e ol t'lldtv:; the 
nl.P.ht nway froo the· en...:.-.y h:u been succe<i sfully ac0>t1plished. 
LT- CDL ~-.,y K. Flint, G:-."1111arding Ct"ficcr, Jrd"httalion, 22rrl Infmt17 
wd LT a:JL Glenn K. Otis, Co<T-.an:iin.;i: ('fficer, Jrd Sau!!dron, U.h 
Caviliy have been extrenely successf\11 in training their units for 
rd@tlt :ril:<.lshillt.operntions and hwo !:icen e:xecuti~ these 1111\Jushcs 
with repularity. The tactic~ gcner!llly involve the novei:r>nt of 
M.'1lhUSh t'!!.lrols urrler cover of d;,rzne35 to nrroetemine in~h 
locations, ex .. cut.ion cf m anbush ,.,.-.': !"c-ver.icnt of~ unit ttrt: a-_ 
cover of d irkn~s to a rredeterni.ned '1.ltcrMte irtbu.sh site. It 
has ~n <.:-~vcn th"t wi~ the prop..'?" trl'.i.r.it¥1: to imtill oonfi,jence 
in his ability es :i ni:;M. fititcr, the 25th Infantry '.:>ivision · 
snldi er is eautl to or supcrbr to the ererny ~ a ni ~t fi".htcr. 
LT CDL otis '11-d LT TL Flint have nrcparcd :-iaoers ano.1 presentctions 
in tt:cir u:lits r.i.cht fi".M.in~ M:tintios. U:ipies of t.':cse on.r-ers 
are mw in the rroccss of hcin~ forw;u-ded to the rrrtce of tt-l> Otief 
of }:ilitary History for rea;r<l rourposcxi. In ;r:idtiun, the 1st 
3,,_tt·J.ion, 5th Infantry (l!) h"-!I recently '..cei traino::I a."ld =00. 
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COHFIOrnTIAL 
considerably for night ambushing operations along avenues of 
approach from the west into the Saigon area. A Sroall Unit After 
Action Interview Report (audio tape) on ~ne such ambush conducted 
by the battalion's Reconnaissance Platoon has been recently for­
warded to tt.e Office of the Chief of Hi!ltary History. The report 
provides a complete description of the platoon's operation under 
the cover of darkness specifying dec~p:ive action• taken t~ 
conceal the location of the ambush site. 

1'l Incl. 
f; .. T J,B A.- 25th Infantry 
Di vision Task Organization 
1 ·February-)) ,'.pril 1968. 
~ •• Hll il C'eiahat Operations 
,'fteP 'stiQA ll9110Fti', Oper•t'on 
¥ft±OW'3'i'e!IE • 

,)a ~4c.~·-Q 
D. F. P.OOD 
lb~cJ.. GS 
ca ;r o! 3tl'!! 

-~lthdrawn, Hqs, DA; pub sep as 
CAAR 6BXO!O 

..:3+,-~T'./il • .ill~.-'C.~.--~"4•~'D~~,.;....._o,..,.. • .,.,.~aJ,i;.;i~a;wr;.; .. '----~ithdrawn, Hqs, DA; J>Ub sep as 
lif'tu Aeticn !\epep~e, Oj!&1PahaA CAAR 68X015 

• &'.i'l>\'POGt., 
"f+. '!' ,\9 B•Ebmbe:b 0pet at.!:eNI • Withdrawn, Hqs, DA 

.. 5,..·.-!;T'l.A.ilB~K....QG..,.l!l!lllat<~~t.(;l0,1941•M&tr..:iL.<a:>Jns=-. ______ _..w1thdrawn, Hqs, DA; pub sep as 
ute1 :.ethn !leper~, Qperaii.eA CAAR t8X022 

-1¥1 h£li>!f .. Si • • 
.,,.., --'<Ti"''fl-9!-0t;;.epg,....ep,.,~~ti.ii..,e>JAM;i''-410.,;cd.,.c.,.ri:-t~.6...,.(J..,, ___ ;,Tithdrawn, Hqs, DA 
cr<.:R1.iroiTo:J1 'nwc. 

s'. T :,B H...QnU. Feeder ?.eP,rt.; 2rd Bri.gaie 

10; TA!3 J-OllLL Feeder Report; DISCDM 
11; T :.!3 K...Q!lLL Foeder Report.~ G-1 

13: T ',3 1'-0RLL Feeder lleport; G-5. 
~:."J .i-E'Rili Feodez ll:epot~j 65~ . 
15: r:.n .-,.-0:-U,L Fce'.ier P.eµ)rt; 125th.~':;n?1 lh 
16; T.'.B F..ORLL Fe<der Report; 25th ·'"-v'llion Eh 
17; T/.B 1-Q:U.L feed~ r:cport; r:o . 
1 S; T :.3 P-OllLL Feed er i:cport; Olapl.ain 
19. - ·-; i Q;ibl. feeile1 ite,iorb 1 '.'ro!: &s:st. 011, 
4th c~v&l.ry. 

DIS!RI !J.il'ION: 
2-i.CSKJR, D.\ (Thru a::, II FRlRCEV) 
2-ffi, USA.'lP ~c. i..TTNr GPOP-Ir. . 
3-0::, USARV, :\JT.l: ..\\"rC: (DST) 
1-m, lIFl'OitC::ll 

CONFIDENTIAL 

\.:i:hdrawn, 
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im!c-RE-11 (12 Mq 68) ht Ind 
SUBJXC'J!a OperaUonal Beport !or Quarter~ Period Ending 30 A;i:il 1968 · 

(RCS CSFOR-65) (BC) 

Dl, HQ II FFORCEV, ~ San franoiaco 96266 31 MAY 1968 

~·· .Usiatant Chie! ot Sta.tr tor Force Development, J:epartment ot the 
J.rtq, 'Wauhington, D.C. 20}10 

1. Bub~eot repori i8 !o:rvarded. 

2. This oomna.nd haa reviewed the attached Operational Beport-Lesaons 
Leune~ or the 25th In!antr;y Dirlsion and concuns with it. 

POR ~BB COMMAlrnERa 

. ~ ."'r: . \I \ 



AVIDC-DST (1.2 May 6B} 2d Ind ( •J) CPT J.mold/m.s/LBN J.J+85 
SUBJECT: Operational. Report f..,r Quarterly Period Ending .ll April 1968 

(RCS CSFOR-65) (BC) 

HE.AWUP.RTEBS., US ARMY VIETNAM, APO San Francisco 96375 'l JUN 1969 

TO: Ccmnander in Chief, United States Army, Pacific, ATTN: GWP-DT, 
APO 96558 

l. 'l'his headquartet"s has reviewed the Operational Report-Lessons Learned 
tor the quarterly period ending JO April 1968 from Headquarters, 25th 
Infantry Division as indorsed. 

2. Concur with report. as submitted. 

Copies furnished: 
~, II FFCRCEV 
~, 25th Inf Div 

~U..4~,.4.M 
C. S. NAKATSUK.&.SA 
Capta1 n . . \(~ r. 
Assistant Adjut.ant Gt.'>eral 



GPOP-DT (12 May 68) {U) Jd Ind 
SUBJECT: Operational Report of HQ, 25th Inf Div for Period Ending 

30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Arn.y, Pacific, APO San Francisco 96558 
21JUti1968 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarter.·s has eva 1.uated subject report and forilarding indorse­
ments and concu~·s in the r.'!port as indorsed. 

FOR THE C<JiHANDER IN CHIEF: 

C.L SHOm" 
CPT, AGC 
Asst AG 



-vision Sup;iort Cblllllaai Troops 

Hel!liquart.ers ard Hes!qu:uters Comp'lny, DISIDM 
25th Medi cal 5.'\t ta.lion 
25th Supply an:i Transport at ion Battalion 
725th Mclnten.-_'lco Battilion 

t99th ~ht Infantry Brig~e (OF ClJ.N to 25'~h Inf rnt.ry Di Vision J 1 Mnrch 
to 9 April) 

Headquart.f!rs a.n:i ileadat.:~ter:; C::ir.ir,I'Y, 199th Ir.· .. P!'lt.ry 'Tiv,ade 
3rd B.-ittnlion, 7th Infantry 
I.th Dat.t:i.lion, l~h Infantry 



,, 
D'El'.lillTHENl' OF THE JJU'IY 

HfAWl.liJi'!'ERS 2D BRIGADE, 25'IB nm ... NTitY DIVISICN 
ii.PO 96225 

06 Hay 1968 

Stmrn::T: Operaticnal Report t1f 2d Bde, 25th Infantry DiTiaitn, 
for period ending JO J.pril 1968, Reports Control Symbc1l CS FCR 
65. 

Cc:aim:m ding ~n era l 
2Sth Infantry Division 
r.TTN: DiviBion Historian 
.kPO 96225 

l. Personnel: Daily requirelllents ir..posed by cauba.t cenditions 
often preclude accornpliahIJent of necessary preventive functions. 
Required imr1runizations are f~quently delayed and sometU:ies not 
dC%le. Normally, dental eJalJainationzs and treatment, e.x:cluding 
6hlerr;encies, are done ....tlen .r.len a.re in base cal':!p. Thus, ::ninor 
defects become major ones before treatment is administered. To 
remedy this situation, this br~de has established a sys-tcm 
which :insure.s eynternatic dental care for men in the battalion. 
Complete pln. tocl"ls are rota tr.:d from the line to the rear for 
required im;nunizations nnd dental examinaticns. Th-: platoon 
oovos to the rear on the ~orning resupply run ann retu..""Tls to 
tho field en the afte1-noon rnsupply convoy. Thu~, it. is rock 
with its pa.rent unit wit'.1in 12 hours, and in sufficient time to 
pl.an for, and participate in, night operations. 

2,. Operetions: During night activities near populated areas 
frequently tho time !'<'.ctor for illtrilnation clearance extends 
beyond a reasonable limit. Hand thrown trip finres h<.vo 
proven very successful for illunin<.i.ti:m of tha kill zone. ThP. 
i'1.ares can be thrown to the back side of the kill zone, thereby 
lighting t!1e encny without showing th<? umbush patrol as ordinary 
flares do. ;, r.vtc should be Iai'l.de that personnel should be 
instruct..:d in safety :ibout the flare, oocauso it doe"s not rove 
a delay type fus~. Trip flares are also a good method of 
showing the front trace of friendly forces for an airstrike at 
night. 

3. Training and Orgnni7.ations Covered by tl:lrknosa and with 
a good percentage of O'..ti" ocn shooting too high, too i:any 
VCftNt. caught in nnbushes e1rc ablo to slip away. To r.>ake 
.'.JJTlbush y:introls uorc cffcctivo, orennic\I11its · now eend one 
portable flru:1e thrower fron the flaz.1c ph•toon with roch 
L.L1bush patrol. Used on ~1bushes, the fl<;.r:1c thrower can 11erve 
threa purposes. If sprayed in tho kill zone i.Ja:iccdiately after 
the initi:"l.l burst of fire, fl.Ario will insure l<XJJ; kill in that 



Saccxully, tl.nz:io diroete4 into dopressicn• will both Uluninnte 
the tD.rgot and rorce tho Viet Cc:ing who h.:ivo taken coYCr to rise 
nnd run, trf'laing theci. ngninst the light bnckgromd and ~king 
th0r.1 good tnrg..:ta !or nllied sr.nll ams and c.utomatie weapons 
tire. Finally, !lc"l.tie can servo as an equalizer when nn 

. l\Ilbush patrol finds itscl! ~cing a n\l:'ICricnlly suporior 
rorcc. 

4. Intolligenca: Nona 

5. Logistics: n. The air.Ung post lights for four point two 
inch riortars huvo no renote control switch. The lights cu:st 
oither burn all nigtt or be turned on individually for each 
fire nission. Burning the light~ contintnlly uses ~JO 
hi.tteries, whicrr arc in short supply, too rapidly. J..irdng 
po6t lights can be wi.r~d to a ';!;.-200/v battery with n. switch 
that cnn be turned on and off fr~:u the mortar positicn with 
llttlo difficulty. These batteries will last ar0prox:1Jiiatcly 
ono nonth if UBed only when firing a ruis:sion. 

b. Delays in trons:portation and the extreme 
h1..'Ut has causod ice to r.telt and porishnblu goocs to spoil 
before they can reach the forward areas• il conox container 
c.m be lined with wood nnd used for trMsportation and 
temporary storage of ice and pcrishnble foods. Tho conax 
can be placed oi1 a truck for LlOVCflcnt to the pickup zone, 
air lifted to the field location, nnd roturnod on a later 
llight. 

6. othP.r: Nono 

'-! J /;i . /'~ 
) . ,.. / .. 1' -~· 

L(({. :( . t1./1.. ('-t '--

LEM J. 1£ I..EfilX)N 
f.bjor, Infantry 
kdjutant 



l).:;P ..... ·r. u:.J.;..:' u1.:' l'ii. •. : .... 1.1.Y 
~..,_; ti .... :£ ...... ~, 25'fn l1•F .. .J: • .r1~Y Jlv'"ltiiv::. ::iL:fP1.1.t1' Gvui.u..i..D 

.-J=0 !:iru: Frru1c1sco 96225 

;,.'[.J(:.:il:'l'-C 2 ?-;c.y 1908 

.:>li.i..:J .... C1': uper;;tional Re:oort or 25th i.nfc.,,try Divisioa Sup;:ort Commru>d 
for period ending Jl •• pril 1960, ,.vu~;;.?T-C 

Coi.nt.ndins Ge;1eral 
25th Infantry Ji vision 
... ~: •• : 1WDCDH 
..PO 90u5 

1. Section 1, v.:rention: :.:.ir.d.fica:1t aCtiviti~s. 

2. • 25th ui vision .JU'f'~X>::-t \;O;; ;_:.:.;ad 

(1) this reyorting period vas marked by incres&ed enmny activity 
during the n::r offensive against ...merlcan and &..'VJ.th V!.ee~~o 'bsilO 
camtr5 and li::ies of communication.. 013.Cffil. headquarters elmuurti.11 u1d. 
subordinate units continued to operate pr1maril:-r frolll cu clu., oia.u fi{ltti 
And tay Ninh in rui;port of di':isional and non-<l1vid1ona.l cilOUIOttfiD. 
Early in Febr.lary supj>Ort elements ar, Ka.tuni were withdrawn and we to 
the heavy su!JPC>rt required for operations around &1igon, an 'FBE wae 
establi~hed ar. T&n &on Nhut Air Base. 

(2j This F~ location, know as "Conex City", handled all classes of 
supplies is~ued on a d~ily basis using s~pply point distribution to 
sup.port.almosttwo brirades. ~lass I stocka~e included a ca~uili~y of 
free&e and chill rcefeL'3 for perishables, &nd dry storage for one day 
of 11& 11 rations and five days of 11 C11 rations. Ice 'loiR& procuned by 
c~i•l contr~ct while potable water was 1111de available t:hrc,ugh the 
ill' For<::~, Cbse Ill tu'Oduces were issued using bulk refuellne, metil:ode. 
Qt\'! ~ ~ 000 ~&lion Diesel tankeI' PTOvided the main PCfi... supporl eu~la­
t:Mlt•d., by drum. produces of ~ and DIES>E.l.. for aerial. ''hook out 11 to the 
forvard tactical locat~ons. Class V wae requested by all maneuver nnd 
Div rl.rty units through 0'10 at· Cu Chi and ddivered by thru-'put ciperations 
to Conex City or d: opped off at Fire Suppo.rt Bases along the·~R, Route 
1, from Saigon to C• Chi. Ll.mited Class II and IV was provide<\ ~t 
C.:onex City, {lTimarily DX of TA 50-901 items and barrier materials. 
Ji.. maL<te.'lP.n<:e conta.::t team consisting of c :>mmunii:aticr., armament and 
vehlcul&r sp<ecialists provided direct support not only to all maneuver 
elements but "lso to all convoy traffic process\Od throuah the trailer 



.rtv.:,c~PT-c 2 1 .... y 1908 
Sl'.!:!J..:.CJ: Oporc;tioncl Re'.'JOrt or 25th lnfs.r.try Division :.Jupport Coromanc 

for period emiln& 31 ,,pril :::..968, 11.ViJG.Jl"f-C 

tr3nsfer point lUi int~ined <· t ConeJr City. vther s~rvices r.rovi:..:e<l in­
cluded ;:. bc:th r.n:i si10-..~t' unit 1 PA1 beer and aodl pick-up, end commer­
cial cind iJh lcundry. 

(3) Oper: tion .,,uyet 'fh~ug (Re:iolve to ,;in) continued throur;h Larch. 
and ear~ J.pril, re(_uirint, incrc?sed s'.lpport fron t:onex City to divis­
iom:l units and tl1e .)d ;,:,c,w dron 11th . .ro ... ored C"v! lry ,~egi. ,e;-it which l:ere 
en.:~, ~·t!Ci in ch:; ning out the JC/1. h rocket belt thre< tenillG '1'(;.11 ;,,on 1:hut 
.ir :kse end ~;igon. 

i•._ (4) Through most of .. pril, the rt)quirelil~nt for he< vy support shifted 
to ~ Chi ~nd lJ~ u 'i'ien~ in su;Jport of Teal. :rhr·ne ( (.;omplete Victory J 
end its IMjor c..ct.ions . round '!'rang ;,,ang and the Li.cheli.n Plr_nti:_tion -
·.1ar Zone :•c11 area. 

b. 25th l1edicPl ~.ttcli.on 
. 
( l) i<t the begini..ng of th:,,.; rer,ortins period, the bat tab.on was 

p<.irticip. ting j_n uper< ti.on Yello\.stone. On 8 February, Comr><-ny D, 
\.hi.ch-was del"loyed to ktum in sup)Xlrt of the opcrrtion, returned to 
·rr.y 11inh base co.mp &up:;:;ort tliere. 0n 28 Lz.rch 6C, tli:.:..s bc.tt<·lion >:ece­
ived r corrLr.u.ttment t0 send on ei.1er;::en~:l medic~1l team to &. northern 
position to trec.t and evccw-.te co.suc..;..tif:!s incurrt:<l by a .Specir.l :'orces -
Cl:.JC elemeBt, the U()':.ific~·tion was :ceceived <.nd 'nithi.n one tflur, mer~ 
2nd ;_;; tori<.ls were reed:; to bu placed on 1: heli.c0pter. The tea;:i con­
sisted of rou'rtecn medics c.nd two Qffic.::rs, •• hich included one doctor 
and one 1.1.:;C 0.f fi·.;er. ....upplies ;.ere t<:i.ken in ~,uffici ent q:.i.:ntities to 
trc<:t 100 patiE>r·ts with w rious injuries. Lurin[; tl1i~ t\io day operat­
ioa, 6 U::> . 11, EJld 29 Cl.LG .1, plus 14 CllJlr iJ." were tre<. ted r-nd eve.cu< t­
ed.. T!'le one outsto.ndin.:; pro)llern the teuru fc.ce<l w<~s the lack of cl rrdio 
<:.Ild opr~r< tor. 'fhe f.ir Force air strip operc::tor H~·s able to :nlp the 
teua to ;;. lid.ted der,ree >.ith h:i.s r~dio in Get!.ing n. dustoff. Jince 
the necessity of having c:.. uniform ei::ierc.,ency r.iedi.cLl teem for de;)loy-
1.i.ent of very short notice hr.d been estc..blished, a plan was fo:ri. ul:-Ated 
cuid u.:de <:pert of this unit 1 s ·ractic.-.1 :ivP. This append.ix to the ;;,uF 
is ~ttached as inclosure 1. 

(2) Throughout the rerorting ptiriod, tllis b.~.ttrJion sup1•orted 
divisi.0!1 units with medical service ~nd su;;;·lics. In <.dd.i..tion, non­
di vision units were supported iii.th ni-:xlictl supp:µee. 

( n.) Le(lic:.l tot&la: 

1. P<.:.tionta seen - 11,289 

2. Disease - 71 €41+ 



1NJCSPf-C 2 11.,y 1968 
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for per ... od ending .31 April 1966, ~l\/i.iCJP'£-C 

b. l:on-Sattl.e injuries - 2,031 

c. l.iilin - 1,411+ 

2. L:. b t.:sts - 9, 516 

3. llJlillllri.z<:..tioas - ll, 516 

4. Prescriptions filled - 9,531 

(b) Denttl h.tiem .. s seE:n: 

l. Dent;.ol ~n.::tions - 7,564 

2. Other (extrtctions, etc.} - 12, 245 

( c) :Juppl:r <l.'1d Service: 

1.. l.ine it.t.m.s issuP.d - 6,892 

2. Short tonnage tottl - 34 short ton~ 

.J. 1.wJC1.F line itcna issut-d - 1,135 

4. 3ulk r,h<.rrn<..cy ita:is issued - :,ur6 work units 

5. ~ye1~l~sses orr.(;rcd (pc.rts) - 324 

6. i d.ntencnce work order:; rcceivt..od - 30 

( c.) ~lork orders completed - 17 

(b) : .ork orders n .. iting :x.r+.c.i - 13 

c. 25th ;)upply w1d 'L'r<!Ils~rt B.'.:.tklion: 

(1) ;.t the teginning of tms rer-ortiiiG period, the '££f offensive 
w&s L:.unchc.tl durinG oper. tion ;,X_rr.toga. .-~s prcvioi.!sly ruent:i.oned, ~ 
logistic~l support b .... se w: s t.:St• tlis1100 .:t·_T~.n .Son !/hut .tir L.:s~, The 
0upply rnd Tr: nsport Datt. Eon contri'i;uted to Conex L'itJr with one 
t,fficcr end 25 enlisted men. :..iupport rendered by. this Vi. ttclion is 
listtd as follows: 

(c.) Cle.as I 
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Peraon1\'l - 6 

&ui[tilent - 2 reefer boXt;5 1 1 forklift 

Ice - contr. ct loc• 1 fir,·~ in :J<igon - 15,000 lbs 

Hations - t•10 ·'A11 r< tions :.-.;:ci one ·'C" r<..tion :p!Jr dLy. 

{ b) Cl.MS 11 

Personnel - 3 (i:lso Clt.ss IV) 

i.J.l point - 20 items 

( c) Cl<.:ss ill 

Ps1·s0Mel - l 

Puck; e;e µ-oducts - 2 d.l:.ys 

l ·· 5, 000 gnllon diesel t.L.:nker 

1 - 5,00J gLllon r.ioe;rs t<:.nkt:ir 

(d) Class lV 

I.ii.ti. ted b~ .-rier lili terial, P:JP tnd sn<::dhL".gs 

( e) Lo bile ¥..{ 

Personnel - 1 

I3eer ~nd. sod& stles, nnd toilet ~rticles - $600.00 IJt'r dny. 

( r) 3hower point 

Personnel - 2 - a pprox:i.Ill< tely 15v showers per dzy. Throughout 
Operc tions .:x i···tog; r.nd t;.uy1;:t ·r~g, int(;r-service coopert.tion betw!!en 
i-:i.r i?bt-cb rnd ~ units ~l.i.lliin::.tt::d mo ny pot...nti~ 1 problt::m.5. 

(2) 'throughout t1.e r1::porting period, ~r mint<:ined its forwnrd 
locr..tion <:.t llv.u Tieng in nddition to Cu Chi. ·rot.:i.l aup;ily operr.tions 
by :X:.'1' Bn for the division £;.re C\S follow: 

33 



37 ;. IDG:lPT-C 
~:,J • .c-r: 

2 h..'.ly 1968 
Operi\ticnnl "'-eport or 25th Inf<.intry Di·rision Support Com&:.lld 
for r~r16d end:l.ng 31 .-.pril 1968, .11.vuC..iFr-C 

(a) Cl.nss 1 Supply 

l· :::itc.tus A &tions C H.ntions 

~· Stock.'2~ objective (dcys) Cu Chi 5 10 

Dau 'fieng 5 10 

E_. On Hrnd (days) Cu Chi 4 lu.7 

Oc u 'rituig 4 20 

2. Fresh fruits "1'1<.i. vegt:tibles were received frou Cuss 1 
Issu;;' foint, S!:igon. 

~· Feb -- 222,035 lbs 

iiar - 220, 7C7 lbs 

~· 
;,pr - 268,818 

l· Ico Cre[ll 

.!l• Cycle. of isaui:s - foW' tiL.Lt!S p.;.r \/~d~ 

~· Ge.lions pt:r \1c.:1:>k fror. .• Cu Chi - 457 

£.• G2ll1ms per 'rleek fro;; ;.x.igon - 86.3 

~- Go;.llons ~r week from iJLU 'i'ieng - 266 

!±· Ice Issue 

!.• nVernge EJ;:10unt of ice issued dtlly 

~· Poteblc- - Utu Tieng - 14,000 lbs 

Potable - Cu Chi - 59 ,400 lts 

~- i'~on-r-otc:.ble - 40, OfJlJ l:.:s 

(b) 



AViJWP"f-C 2 li..y 1968 38 
~L..>J~l': :.;per<.:.t:.i..on.11 rleport of 25th Infcutry Oivision ~upport Commc.nd 

for pl:lnod clldl.n[, Jl J>pril 1968, .i..o/U~JPf-C 

!,. ,.dciJ..tions to 1 • .;.i.. during t.:u.:.rter Cu {;hi. - 3 ,.345 

Uo:.u 'l'ien~ - .38 

~. Totnl lines of 1 . .::iL Cu Chi - 4,782 

Dr..u 'i'i.eng - 191 

{ c J Gl.::.ss Ill ( consumptiun rd es - gallons) 
fuily 

!.· iioGAS Cu Chi 10,348 

Dc.u 'l'ien 4,280 

~- nr.;;.,.c.o.1.. eu c;u. 19,544 

Do.u 'i'i.eng .3,953 

l· JP-4 Cu Chi 36,000 

Dnu 'l'ieng 6,887 

!±_. J<VG"::> cu c;u. 1,942 

D<'u '1'ieng 281 

(d) Services 

l· Contr<.:ct L-.undry (bundles) Dau l~eng - 45,000 

~- ( ~- ooth lll'ri.t 

~- Tot;:i.l sHowers - field (Cu Chi) - lG,226 

D.::ily llVerr.0e - field (Cu Chi) - 114 

2· Totnl showl:lrs - field (!J;u 'i'i.GIJc;J - 247 

Dcily 1ev~r= [f:J - field ( D.:.u 1'ieug) - 21 

~· Deceised u~ ?erso;mel durir.g qu=rter 

Cu Chi - 4L.S (r.s of 2.400 hrs Ju "pr 68) 

02.u TI.enG - 63 ( 2s 0f 2.l+UO hrs. Jv .-,.pr 68) 

3S 

Quarterly 

931,.300 

.392,470 

1,758,635 

.355,785 

J,2.40,0CO 

619,900 

174,8(:/J 

25,915 



r~VDCSYr-C 
SU...iJ....CT: 

2 h:.y 1908 
Open tionnl 1leport of 25th Inf<:.ntry Division Su;iport ColllWIIld 
!or period tlllding 31 April 196S, Aroc~Pr-C 

Q.. Deceesed i~vb personnel :,irocessed durin~ qu.;. rt er 

Cu Chi - 103 (<B of 2400 hrs 30 r.pr 68) 

lk.u Tieng - 0 (as of 2400 hrs 3v itpr 6S) 

~. "Juter rtisU!JPly to Cu Chi be.so c~ Llp users - d.:.il;r c.ver.:-.ge 
45 1 000 gcllons. 

2,. Due Hoc. - i:efu<>l F. cl.lity 

!:.• JP-4 Daily - 3,978 

&ily - 210 

( e J ·rrc.sportntion 

!· i..iltinge driven 

~· Tatel ~ Chi - 8,997 

Dau 'fi.E!ng - 2,0W 

Q.. ..ver::ge d~ily Cu Chi - 99.9 

lk.u 'l'it:ng - 40.0 

~. Troops r.aovt:d by convoy 

!!.• Tottl Cu Chi - 12,600 

!:?,. J.vert.t;e · d.:.ily Cu Chi - 140 

Dau Tieng - 0 

~erly - 358,031 

Qanrterly - 18,900 

(3) tJUring the repol'tint: period, the 1~t 'w~ s closed for c. nur.iber 
of d~ ys in Febru.:ry which preseated severt.l problcms 011 Cl<.ss ill supply. 
It bt:!C• me· necess<.ry to sch1::C1ult: cor.iJ:_ t usse.-.ti.l cir lifts to provide 
the: rec uired cua.titit:s of product to th~ custocier. Durin~ Lurch and 
J.pril t!1e 11:u~ w<J.s open <nd rt:'...upply frou 64th ~' w-c.1.s Ver) satisft.ctory. 
,., prohlc:m w. s also enc01.i.;1tt:!red in rc:sup:-'lyine fro-wcrd eh:1Je11ts o:.t 
lk.t: 1'icng "-nd the renrm c>.nd refut!l !JC)int <:.t Due Hon. 



,~vucJPT-C · 
::>lf.::JJ....CT: 

2 1;."y 1968 
Uperr tioru.l He port of 25t:, lnfc.ntry Di vision Support ColIIDCl.Ild 
for ~riod t::nding 31 :.pril 196C, ,,l/UG~Pr-C 

This problel!l resulted not rrom o. leek of product but froc c lack of 
orgt.m..c trrnsport;.tion. 

d. ?25th • .Ll.nteru::nce O<.ittclioll 

(1) l.hring 0per~tions &..rr.to . .: c.nd <..uyet Thwg, ~City W<'-5 in 
opt:r<.tio:u. To provide r.i.~nt'3nrnce SU;'p0rt to the field tro.ins, it wn:s 
necess:-.I')' to h.:. ve C\. uni11teru.nce te<'.l.i locded at JJ:t...,c.., •• {Fwd) D.t Conex 
City. i:'Ll.. iteG1S .-nd frin::e it.mes Wtre rcc:ui.si tioned t.irouE;i• 1:0.n!l<:.l sup­
ply cho.nnt..:ls. If ru1 itelU of ec,~;ucr.t wns dec.d lined, the needed !A-It 
w:.s re• ·..1isi.tion-d froo lL._dc,u:rtcrs r..nd A r.o, 725th rhlnteiU:..llCC ti<ltt.::lion. 
r. special LlC was £.ssit.,ncd to the tt:~ to expedite the rer_uc.sted [l<:Xts. 
The LI<..i11tenrnce ter.w a:nsisted of one Officer and seven ehlisted r.-.en. 

(2) Durine; the reportinB period, the follo>li.ng jobs were coraplot(,-d 
by tais lx:.tt< lion. 

FZ~ iuu• ,.fn. '£vi'1L· 
;/heel Jehcl les 245 380 42l 1046 
'frnck Vehicles 15U 220 111 481 

~ 11 ) '1"lil5 927 1059 1082 3068 

:i?"tillery 170 w~ 98 412 

Chemical 53 92 80 225 

llefric.erc-tion 2!1 14 14 57 

.c.:::cJ..neer 173 247 376 796 

S:i.gml 2283 2840 2588 7711 

Fire Cont 1 -:>l 170 235 246 651 

Office li..,_chincs 121 240 179 540 

Aircrc.ft 2?'i 288 246 769 

'£0T,J, 4,556 5,749 5,441 :.5,756 



I/I 1<V!JC~rf-C 2 l-~y 1968 
~t; •• J.LC'!': Oper:tl.orel .~eport of 25th lnf.:ntry Division Su:,iport Conl!kl.ud 

for ;oeriod cndinc; .31 1.pril 1968, .. f1Jt;~Ff-C 

( 3) r:U"ou;;hout tt.e rcportins !)eriod, the m.."\.i.nten~nco end supply 
i'li.f:isl.01. oi' t.·~s b.'. tt· lio;L :1.:s been influ~c;;,ei by the follonin[. fc.ctors: 

( b) Georn: phl.crl loc.::tiou (t:i.ch ti;wpcrc.ture o.nd dust) 

( c) E·<.t.unsi '\"" nnd prolo1.gt:d o:;:ier; tions by ma.iiuuver e:leLients 
of th-3 t 1.ivisioh und tnn~port: tion probl<.:ms due t? 'i'.:..•' offl•nsive. 

(d) L.1.ck of .proper r.ic.intt::11<).nce e.t the ore;uli.z<:.tioncl. lt::vel. 

c. Oi vision 1'rlnS'.".>Ortr.tion Office 

( 1) !-!i,shw.:.y continues to be the ;iriIIlL'.ry fuode of trrnsportation 
for the resup;_.ly of t!1e; di -is'r! v!l b.:.se cw:ips. 'fhrout:;hout this re!)Orting 
pc;rioC:., duu to the 'f.-.1' offensive, 1:0 co.:raerci2l vehiclc:s from the 
..>hell Oil ~o;::rrny, dulco Ford, or ..:.qui!l,1ent J.nc. hr.Ve c;i;;liver.::d pro­
ducts to the Cu c:u i.k so C.:.rJp. 'fhe •o10veneuts Control Ct:ntcr, :.>ci.eon 
uU;lport Co:x.i;rnl strt.es t.ilt: co~1erci.: l trucks ;:re fully utilizc:d in 
port cle. r< 1:ce but. in <:.ddi ti.on to t:-i.is, the cor:HerciL.;l cont1 ~ ctors 
refuse to tru1::;port c.:.r~o bet'r1ucn i.oae iJJ..Ii.1 end Cu Chi ... 1t:1out c-.;. 
incr~c- sed pre; Ji um. 

( 2) Follm1inr:; is r. 'r.ri:!~ l:ciowll of r;~g11lt.r resupply convoys o~r<.tod 
in tnc cli vision <.-rec:.: 

( ~·.) Cu Cili -
1:0 of Convoys 

F.:!.... 9) 
i.uj~ lSb 
, P1t 18'.) 

1\. .,· . .:. 459 

ill_..., • '' q ..... 

..ic igon 

1st LO[; 

1Jl5 
J249 
J!346 

8;.~_') 

2S' 47 

Co!.rl 

J8 

25th Div L .. ttached u11its 

2998 
4376 
Jb27 

llOOl 

1L'98 



;.vVGSP'r-c 2 Lq 1968 
;.;l!.uJ~c·r: Vpt!ntions ,\1;port of 25th lnf<ntry lli.vision ;.,uprort <.;o;imu...-.d 

for period end:.nc; 31 1;pril 1966, 11.iJGJ~ f-C 

h . ...1i 
•. FH 

lio of convoys 
61 
61 

Tvr.~ 166 

F.!;J3 42 
J ... ..t{ 46 
•• }.i 50 

-~··· ......:> 138 

( d) Cu Chi - Due Ho" 

'4., ... 
.... ~ .. L 0 
1,_ .. , 14 
,_fl{ 24 

'.i\;1'"~~i::> 38 

1st .LO£ Conrl 
4322 
I.. 7 (:/J 

12029 

25th :Ji.v L.. J.ttr.ched tm.i.ts 
1904 
2<:114 

5896 

1396 
1620 
2108 

5124 

0 
68 

237 

305 

(3) :..ip.::ci.:: 1 <-ir lift d<.~u. cone urru.ni; L..:i,.:. sup~rt i3 <·s follows: 

J. mt!1 C<.rL_o (tons) 

F~..; 1890 
J...s...i.\. l'.2(0 
rt.""' 90 

T-.i'1'. i..~ 31G9 

(4) D:i.vision ~[;[,U.P,e 

¥..1nth ,·,ervice 

F ,-,, 
.-~ .. 75,g 

IUu( 1950 
;iPi:~ J.4T3 

TUf . .:.:0 .+173 

'1'roops 

1090? 
18737 
11787 

41433 

:X:ction: 

Pieces 

lOll 
2r115 
2'.)28 

?93L. 

Opcr~.tion 

I</J, 
N/J, 
ll/ J.. 

'to;/;.. 

· .. ei;:,ht 

76740 
251UJO 
178750 

508490 



M~PT-C 
•. iUW-G1': 

2 Lc;y 1968 
Operational t(eport of 25th lnfc:.ntry lli vision ;_;upport Ccuma1d 
for period endinc 31 1.pril 1968, 1.1/ JC;.,r i'-G 

f. Uivision i.mmunition Ufficc: 

(1) ~tc:.tus at end of quarter - 704 tons on hand 

(2) i.ssues during c;u.:. rters: 
Total 'i'ons Tone/Day 

FLB 3067 105.76 

l ... .n '2680 86.45 

JJ'.it 2924 97.47 

(3) •• verr.g~ for runrter (tom/day J - <";6.)6 

2. ~uction 2, Lessons k;vrr.cd: Corru,~~der 1 s ubservrtions, ~vr.l\14'.tions 
e.nd l(ecor:nuendrtions 

P(:rsonnel: Lone 

b. uper~ tions; i.onc 

c. fr:ining: ;,one 

d. lntellig1..;nce: i.one 

e. logistic.,: 

(1) hlC9 Howitzers 

(a) Ur,;.., .;/,.",'lv;;: ~quip.-•tnt uith extcnsivEj l!IOdificc.tion or 
i.nvolvi?1(3 nur.1o;.;rous Feder;::l ..,tock l.ur.ber crunges should bt: precl.-doo 'Jy 
revi31,..'Cl. ~.:rt~ IJ£.nU<:.ls end ;:., l:i..st of 1::odificc.tior.s tllc.t here ;-erformt:d. 
'rhe J.i·ck of re:x.ir pc.t'ts for new t:c;uiµ11~nt incre:;sed r,i:inten .. nct: pro­
blems. 

( b) ~LLU;.1'1 ,,,,!'<. 'The rrobJ.em e.rcc:. encountt!red .._ith the lJ.l.9 
!!owitzers has t. en narti.e.Ey cor!"ecti;d by issue of fourth und fifth 
yccr produc'..'io:i r:iodcls. The nm: ec:;L..;n'.mt is functionine pror.erly, 
but wec:r,ar.3 1 .-:rn dt:li-1::>r td othout. rvrist:Ci i'i, 1 s or c:.de~t.t.: ti:: rep.::.ir pr.rt::?, 

( <'.) u.G~""'"",.,, TI,;1,: The cru:nging of ,)il, oil filters rnd the clE:.i:n­
ir..g of ,.ir int<.kt:1 end oil cooler systems under the dusty dry se1.son 
emri.ronrae.nt c~ not be over 3trcssed. 



I 
' I 
I 
I 

• r 

I 
I 

! . 

Afl)C;.il=•?-C 2 hty 1968 
~-CT: Operntion;.l ileport of 25th In!c.ntry Division Suprort COJIJll.:.lld 

for period ending Jl i.pril 1968, ••vuC;)l'f-C ~ 

{b) .;;;'/~.....UJ.'fl.,i~: ~ensive oper.:-tions in dusty condi.t1.ons 
continues to be o ronjor C< use of i;:ng:i.ne ft. ilure. "4 l samples weru to.ken 
1'rorJ a random eelection:of eng;ine::i both operE.tione.l arrl non--operc:.tional. 
'L'he seciiment content of c..11 engines in the non-oper~tiorcl cntegory was 
exctJssi ve. 'fhe Cl'rbon rbsiciue contint w~~s el.so high in the these .m.r,ines. 
A letter wus published durinG the ~riocl instructing the units to inereaae 
the frecucncy of mc:.intinance of filters < rxi the chtnr,e of lubric, nta. 

{JJ 11 Fork ;,lide bt:;.ring" of the i.nthony b:xiel Ll.T6 6,CXJO pound 
forkllrt. 

{a) vw~•v' .. 'flv!•: Conditions where dirt, dust, <:.nd s<:nd are 
n problem necessit.: tes the o~rc>.tion of the fork slide hEr<•ring in a 
dry st.~te. 

( b) .... v .. LU .. Tlvl~: The fork slide beLring is 1:1<.d;;i of nylon <:.ncl is 1Sel.r 
lu;,,ric.:-.tine. !;orw:.l operatir.g conditions cr 11 for Gi.n. lube. i:owevar, 
for conditions where dirt and ~;,nd ~·re n problem, berring:5 sho1•ld be 
th •roughly cl1.l<int<i c:nd opcr< tcd dry. 

( 4) ;,isconnector ;.x fety of the 45 c: liber µi.stol. 

(a) OSSL.t-;V;,'rlv1.: 1.n ,.bnolil1L.ily high number of r.:::cuests for 
rerL c.::nent of the disconnbctor S.'.'fety of the 45 c< liber pistol h~·ve· 
bee!'l i-..;ct:i vcd in rec~t U!Onths. "!he mt.jority of thes.a rt:ir uests resultoo 
from lY.1-!I 1 s. 'i'lris is <. n indice;.tion t~ t ur.i t ~n.10rers <.re not aware of 
prop<.;1- inspection tt3Chni('.ues cs pertains to the pistol. 

( b) ::... J ,.i.Ui.i.'..i. vi~: .::iJMll .:-.rms inspection courses ,. re conducted 
r.10nthly. Proper insIJ"ction procedu!"es \'.ill oo str'"ssed in future clE.!;ses 
un the pist.ol. 

g. Other: Hone 



CONFIDENTIAL 

G-1 ORLL REPORT 

6 May 1968 

g. ADMl~ISTRATION. 

(1) Personnel. Du~ing th~ past quarter, the personnel posture of the 
division r.as remained at a fairly constant level. The assigned EH strength 
is about 9 .7% of the authorized streng~h. The shortage of Infantry Captains 
and NOCs continue to be a probler.. With tr.e advent of receiving t 1 e "instant 
NCOs" we hope thP. problen; to be alleviated but not illlllediately. hr approx­
imately one month duri.1g t!'le quarter there was a shortage· of mess personnel. 
This shorta~e of mess personnel has been alleviated by enough replacements. 

(2) Key Gains/Losses WITHDRAWN, HQS, DA 

(3) Streng~h as of 30 April 1968: 

(a) Assigned Units 

AUTH 
ASGD 
PDY 

(b) Attacbed Units 

AUTll 
ASGD 
PDY 

(4) LOSSES (1 Feb - JO Apr 68) 

KHA/DOW 
WHA 
MHA 
NBf\ 
NBI 

TOTAL· 

(5) GAINS (l Feb 68-30 Apr 68) 

OFF 

1049 
1027 
1003 

OFF 

48 
39 
38 

OFF 

34 
84 

0 
l 
1 

118 

OFF 

364 

WO 

135 
154 
145 

WO 

3 
2 
3 

WO 

0 
4 
0 
0 
0 

4 

WO 

50 

CONFIDENTIAL 

EH 

15679 
15932 
15714 

EM 

545 
491 
477 

EM 

48E 
1553 

0 
17 
33 

2089 

EH 

5965 

ACG 

16863 
17113 
16862 

ACG 

596 
532 
518 

ACG 

520 
1641 

0 
18 
34 

2213 

ACG 

6379 

DOWNGRADED AT 3 YEAR INTERVALS; 
OECLASS!FIEO AFTER 12 nus. 

DOD DIR 5200.\0 
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DEP."Jm!E?lT OF 'I'HE /JC·cr' 

HZ:J)QUt.RTERS, 25TH INF/.N'IDY DIVISION 
I.PO San Francisco 96225 

5 }lay 1968 

SUBJECT: Operational Report for Quarterly Period Ending 30 April 
1968 (RCS c:FOa - 65) (a-1) 

Comnanding General 
25th Infantry Division 
::rrn: Division Hi:storian 
APO 96225 

I. Section 1, Operat~vns: Significant hCtivities. 

A.. RtJvolutiona.ry Deve lopuant. 

1. Uo significant ch:w~es occurred concerning the pl..:i.coment or 
or~anization of the Revolution.1I"Y Developoent cadre throuchout the TAOI. 
t..lthough the .Mjority of thP. teal!l3 were withdrawn fra:i ;>..Ssigned hamlct3 
into District headauareers an:i assisted in fighting against the VC 
during the 'IET OL.ensive, as security ir::ren.sed they were aga".n deployed 
iJ1to the assigned h.:u:tl.ets. Several of the te.:uDS were effectiv~ly used 
to i::ontr~l and operate 1"3i'ugee c1J:o;,s in Hoc Hon l!l'ea. The teams at-e na1 
assisting in the CNN Civil Hecovery Program. They nre buildine hCtlles 
n.nd ticcomplishing other rrojects in an effort to return the 3ituo.tion 
to r.uroal. 

2. Shown belcw i.." infonution cxtrn.cted froci the haw.ct Evalu!l.tion 
System comparing Janu.:i.ry 1968 with Febr\l.'.U"Y 196~. It describes in general 
ter.:is the effects of the 'IET Clffensive on the pocificat~-:in effort. The 
nu::bers 5hCMn in paraenthesis under hamlet category depict change in 
h:i:r.J..et statua that occcrred fr0t1 January to Fobru3.r'j' (l.c .. In Jan"t:.'.l.ry 
th~re ..... ere 67 B category hamluts in the TJ.OI: fa Febru.:.ry i.2, o: ninus 
15.) The Febru:u-y evaluation was prefaced with the st<J.tcr.:lGnt th.:.t its 
validity could not be consi.dered realistic in all cn.ses as co_nplete 
evaluations c·ould not be oode by Die~rict i.dvisc:?":s because of k.ck of 
sec-.irity. 

TPl3 ;n 



AVDCCA 5 Mlly 1968 
SUBJECT: Operntion.ll I'i.eport for Quarterly Period Ending 30 April 
1968 (RCS CSFOR - 65} (R-1) 

(3) fteatore essentill.l publio facilities to include roads, wells, 
medical facilities, I:l.!lrkcts and ~d.mini.strative facilities to useablc 
status. 

b. Throughout the month of Febr\.lllry, the division reo.cted to assist 
in the areas of most criticnl need based on thB d.'.l.I:l.:'lge esti.I:l.'.l.tes nvailiblo. 
All .:ictivities in support of the recovery progrti.':11 except for emergency 
oedic.:il r:.1I'e, were coordiro. tcd thru district/province .:!dvisors. G-5 was 
os+.:::..olished a::: t.11o control center nnd directed the distribution of .:ill 
ca:coditics, equipcent nnd services. 

c. The following is o. brief genernl. description of the situntion in 
each of the provinces in tha TAOI during the last quarter. 

(1) Tay Ninh. 

(.:i) In To.y Ninh Province, the VC attnclroC. the HACV Advisory ca:ipound 
on 15 Februnry nnd then withdrew to prepare defense positions in Long 
My ~-.11lllet XT294$. The hD.Dlct sust.:i.ined considerable d.::llIID.ge before nec­
essary l:l.ilitm"y pressure evicted the VC from the ~.:i.. It WllS estil:lnted 
that 2,000 people were left hoceless us result of the combat opcr::i.tioos. 
The division provided emergency r:edical tra.:i.t~nt o.nd food to these 
refugees ir...:edintely following the att.:i.ck. ~i.lve.ge tents were provided 
for temporai-y shelter. The Province Chiaf continued too relief .:i.ctivities 
in that n.re.:i. and reacted to the needs of the people on n tincly basis. 
10 sheets of tin roofing, 10 bngs of cement and 5,000$VN was provided 
to each faIJily ns standard allc:Mnnce frCI:l G"VN. At the end of the oont11 
a grent denl of the d.:ll:l.'..l.ge was rep.:iired. 

(b) Addition.ally, in T.:iy Ninh a high incin:::;.-:~ oi plague wns reported. 
The outbreak wn.s locutcd gen~rnlly in Tay ,;,i;'.;, City and in the poptl.:J.ted 
~ea nlong Highway 22 to the sqnt.':. the divisjon supported .'.l..."l innocullltion· 
and .1!'. insecticide dustir~ "'c.&-'.'..l:l in th.:it c:i.re:\. Over 16,0CO people wero 
irnocul.:ited c!urir.e tl:'J ocnth and the sp~.:id of the disease was held in 
check. 

~c) During the month of 1b.rch it wus deternin-:?d th:lt 354 ho:nc3 had 
'-"3en c.i;;stroyec: in Long Hy Hru:ilet AR.948 of Phu Khuo:-1g District. ,~n 
estii:uted 90% of the people md cooplP.ted the reconstruction or rcJXlir 
of th..::ir ha:ies in tlnt o.rea. L7 the '-nd of the nonth. Two other n.rec.s 
3USt.:iined ci:l.:::L'.lge ns result of furtfi..;r col:lb:lt op~rntions ag.:i.inst the 
VC. D.'.ll:l:lge to Phuoc Trui, XTOUJ, of Phuoc Ninh District wo.s incurred 
durine the first po.rt of the oonth. The Yill.:l.ge i5 o. tr.:J.ding center 
an:i tlaiiY of the homes de~troycd h.1d provided only tr:ln.!!ient type 
ncconodr.itirms and were not of grent vnlue. It was deternined thn.t .:i. 

tot.::..l of 430 haoes were deJt1·oycd, of which .:i.pprox:iJ::ultely 200 provided 
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only teJ:i.por3.I'Y sheltar o.s just described. G.rN is recc,:_'1izin~ anlr ~ 
permunont hoaa for reconstruction ruid o.llowo.nce of the nonetD.rY ~nt 
and tin/cement. At the end of the month it wu.s reported tmt o.pproxin:itely 
40% of tho fatl.ilies had recieved the m.:i.teri..'.ll.s fr0C1 GVN. Tro.nsport~tion 
tlIXi security cre<ited a. problm:i urrl 1st Bde was as!red to -::irovide nssisk..'1ce 
in trnnsporting cement to Phuoc 'fun. 

(d) Additionnll::r Ben CD.o XT2330 in Hieu Thien District su!!e.red 
d.:ll!l.'.lge .:.rid 216 hOCles were repor4:.ed to be destroyed. Ago.in, Tay Hinh Province 
waB o.ble to react to the needs of the people o.n::l little ~ssist<lnce w:ts 
required froril tro division. The m.:lterials were distributed on a tireq 
ho.sis and rebuilding vas underway imnodiAtely. 

{e) In .hpril, the rebuilding continued nnd thfi ~::<::..:.ining frunilies 
received the ccanodity D.Bsistllnce froo the "'1'?!. lst .Bde provided a nucber 
of CH47 sorties to trll.nSport cement :t;_,t.<J rnuoc Tan, olimin.:lting the tr<!n.S­
port::i.tion problem. Over all.. ~ti.le assistance wn.s given to Tuy Ninh 
Province in support of t.:-n reeovery progrru:i by the division beco.use the 
provincin.l ~O"'~t-r.;;~r1t worked WGll a.nd did not require the help. Civic 
nction/!.n;-DC;.F progr.'.l!!l!l continued D.S nortlal. in other arens o.s security wn.s 
;;.<;,i:. u grea.t problc.c o.nd the drunugo to the civilians o.s rtisult o! the cotlb2.t 
oper.:i.tfon;;i wn.s rcatricted to only three urens. 

(.:i.) In Binh Duong Province 1 the Tri '.hm D!strict helldquartcrs caoo 
under ntt.:i.ck during the first ~ of February. ConsiderD.blc destruction 
to public facilities nrrl goverrlll)3nt.'.ll off~ccs resulted in D.:i.u Tieng. Over 
150 RF/PF dependents D.nd civilinns were reported to bo h0I:2eless. Jrd Bde 
rendered il::::ledi..:l.te relief in too faro of blankets, clothing, foo:! n.nd 
oedico.l nttention. He.:i.vy engineer ~qui~nt W:l!l provided to cle.:i.r debris 
nnd rubble fran StNets am burned out .:irens to fncilit.'.ltP. rebuilding. CV1! 
l-rn.S not ~ble to provide building materinls to the refugees rurl the mjority 
of the nssis~ce is being supplied frco tho 3rd i:3de. GVN offici.tls were 
forced to lec.vc Dau Tieng o.s result of the .'.l.5S<issi.nation of the -.ril.l..L'.ge 
cou.•cil ch.:i.irr__.:in, de.:i.th of one of the ho.olet chiefs .'.!Ild unsuccessfU.1. .:i.ttez::pts 
on the lives of several of the other le~ers. This luft tt.· .'.!.I'e.J. little 
GVN reprcsent.:ition with the exception .of the District Chief who I"\.!U<J.ii."t<>c! .• 

(b) Phu Ho:i. Dist;-i::t nlso suffered extensive d~ao as the VC occupied I 
mny of the pop1.llnted nre.:i.s nnri con'3idcrnblc do'.'..O.:lga was c.:i.uscd in tho 
ensuing cc..cba.t operations. }·lruiy of the civiliD.ns c·,·.:i.cunted the arc.:i. to 
oore secure locations. It was initinlly est.il:lnted that l,COO refugee 
fm;rl.lies were created .:i.nd one h<l.r:Uet, Tnn Hoo. XT?Ol4, W.'lS coopletely 
destroyed. The division fcund it nec.essnry to ~irlift c. HF.DC/,p teo.o ~ 
food COCDod.itie~ i."tto the o.dvisory ca:.pound .:i.t Phu Hoa Dong to assist in \ 
too relief of th0 people. Ho -.ccuro.tc dru:i.:igc nccoss!X)nta were ;:i.Wc due to/ 
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the general lllck o! security in the district. 

(c) Additionally, during the m:>nth of February the division responded 
to the request of Binh Duong Prcvince officials for aasisto.nce to the 
Provincial Hospito.l in Phu Cuong. L.:lrge m.nnbers of people crune into Phu 
Cuong seeking refugae and oedicnl cttention which over taxed existing 
facilities. The division provided neeessn.ry ried.icnl !!!Upplies nnd food 
commodities to the hospital which assisted in the co.re of these people. 

(d) In 1-!ilrch, conditi::ms rennined nlnost the some in both Tri T.'.1!:1 
and Phu Hoa Di.3t.ricta. Accurate d.::u:nges were tnbul..'.lted in Dau Tieng 
(r.J:4947) and i!. was reported thn.t 18 PF homes <md 64 civilirul hClllflS h.'.ld 
been destroyed. 1.lthough r.s~istnnce continues to be provided, it W<lS 

lir:rl.ti:d becnuso necesS.'.lry roterials at tho time were not nvnil<lblo in t.~e 
supply syster:i to support the rebuilding effort. The govcrn..'"lentnl offici..:l.ls 
returned ruld reestabli$hed the viilige council nnd other govcrru:xinto.l 
ngencics becn.:J.e operntionnl nenin. The Cens~ grievnnce office, Vio~se 
Infor::ntion office nnd sevcrnl other buildines were ccopletely destroyed 
nnd work wns stnrtcd to put ther:i rock into llilC.'.l.ble s~tus. 

(e) In Phu Hm, the gcnor:i.l situw.tion rer-ained fluid. The initi11 
estim:lte of 1,000 hoires being destroyed wns cr.nfinned. Cement, tin or 
monetary payments were not distributed ns ~ny of the people had not re­
turned to tha n.ren. A gencr~ l.:ick of security .'.lrti frccdor:t of :::lovenx:nt 
complic<'.l.ted t~ rebuilding problem. HEDCAP te.'.l:::l!l c.ml food W\.:re supplied 
to Phu Hon Dong on severnl occXJions during the month. ;,ppraxin.:l.tely 
4,000 pounds of food cocncxiities, t.~e predor.rin<.mt ru:i~unt being C.'.lptured 
rice, w.:i.s flown int:> Phu Hoo. Dong. on oach occa.ssion. 

(f) During t.he nonth of April, civic action progrc..ws mc!e progress 
in Dau Tier.g. Work continued on reconstructing tlio VIS building .'.l!ld t.'1c 
Census Griev.:mcc office. Other civic action projects continued to progress 
nl.so. Five n.ddition.:i.l ~lu.~sroOI:l.9 were ndded onto the public high school 
o.nd rebuilding of the PF housing nre.'.l ww.s supported with i:ntcri.'.l.l ::i.nd 
heavy engi 1eer cquiprent. The hones, when cocrpletcd will lnve livin::; 
quarters ns well o.s defensivo figh:ing positions. A bero and defensiv"3 
wiro will zurround the entire housir_.e nrea. 

(g) In Phu Hoa. District, 01teri.:l.l assistance wns r:ude cvo.il.'.lble 
from CNN. The division provided considerable transportation o.ssots to 
oovc cc.::ient from S<lieon into the :ire<l.!l selected for rebuildi.'1g. 
Additionally, DISCOM h9.s or1:;.:i.nized ;1 provision.ll work force .,·hich i.3 
.:i.ssisting in the distribution of sup;:ilcrentary lunber packets. E.:i.ch 
p.:icket will construct ~ 10 1 x 16 1 fr.me ho'..lse ""hen n:irried up with the / 
ceocnt .::i.nd tin provided by Province~ Hooes .'.lre initi..:llly being constructec! 
in the Trung An area. X'I(515. It w.:i.s reported .'.lt the end of the tlonth 
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(4) Gi.'.1. Dinh 

(n) Shortly nfter the start of the VC TET Offensive severnl L'.l.r~ 
refugee CD.IllpS were forced in the Hoc :!.:On nren. Refugees cu:ie to this 
.:i.ren seeking security nr..d food. J,. t one ti.mo five different c.:J.Dps wore 
oper:i.c.ing nnd over 3,500 peo.,le were consolid1ted ir, theo. GVN officiD.ls, 
with the nssistance of RD end.re teams, opernted nnd controlled the cnnps. 
TI16 division provided sa.lvnge canvass nnd tentnge ~s tenrporary shelter 
nnd nlso provicied ioodical a~si:;;tmice in the form of frequent EEDCAPS in 
\,he Clltlp.s. L.:u-ge qWl.ntities of food comodities were provided to tht! 
refugees. The food, pr:il:ll:i.rily rice, wns avai.ln.ble from Helping Hand as 
l.nrge ru;iounts had been stockpiled there from rice CD.pt1.ired :ir. W~r Zone 
C during Operation Yell.(,.rstone. These foori cOID.Odities were ins~nt.'.ll 
in providir. ": for the ll.l.Tge rnllllber of refugees. 

(b) On 13 February 1968, D. misdirected B-52 strike c.'.lused consi.der.:i.ble 
d::II:l.'.lge to Dong Binh hamlet ,XT840&. The division reo.cted iJ:::oediutely by 
providing mdic.:i.l nttention and colll:lodity support to the people. The 
division addition.:i.lly p.:i.:i!' 491,000$VN in sol.'.ltium to the frunilies of the 
51 killed rurl 93 injured. lll-L"V controlled all relief activities in 
th.:l t D.."!'6Cl • 

(5} General 

(a) The division HEDCAP continued to provide ti3dicnl .'.lttention to 
o. L'.l.rge t.u;;;iber of civil.L:i.ns. Dl!ring the past thr.:e mor..ths ~ tot.:U. of 441+ 
HEDCi..PS were conducted treating 66,858 people. Only 77 1:snc;,rs were 
conducted in Febn.w.ry in contrnst to 222 for the I:10nth of /,pril. April 1 s 
figure represents the highest number of po.tients trentod and IBDCAPS 
conducted in single month period sL-lce the division h.'.ls 'oeen in \Tictru:u:i. 

p. i?sycholoeicul Opera tiona (PSYOP) 

l.. PSYOP .'.lCtivitie~ we~--e prinn.rily in support of ccmb.:l.t oper.::.tions 
~'l HD.u lighin, Tay Ninh and Binh Duong Provinces. 

2:. r~ totru. of 41,648,632 le:i.flets were &irdropped and hand 
disser:rl.n.:l.ted throughout the Division 1 s T:.OI. 24 le:i..;.lets were originn.tcd 
by G5 o.nd Brigade S5•s. The leanets were produced by the 6th PSYOP 
&tt.:llion. 

).. f,erial loudspenker bron.dcMt.s conducted durin~ the qUll?'ter tct-'llled 
189 hours 50 tri.nutes of brrodcast tl.L-D. Ground loudspenker tine tot:.c..l2cd 
59 hours broodcn.st tine. Etlphnsis was pl..:lced on ir.crc:i.sed use of 5C..-0 
watt loudspeaker ~et for ground operations. 
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J~. During the qunrter nn HE (nudio Visunl) teo.m (US) fro1:1 the 6th 
PSYOP &.tuuion was in support of the 25th Inf:lntry Division. Thi.5 teru:i 
conducted PSYOP by neri.D.l a.nd h.:l.nd disser:i.iu.:l.tion of lenflets and D.erial 
nnd ground lcudspcnker broD.dcD.sts. The teru:i is presently supporting 
the Division's operation To.:ui ThD.ng. 

5. PSYOP during the qu.:irter w::i.s in support of the foilCA- ir.g 
division operation: 

( 1) Ope rn t ion - SAJl/, 'l"()GJ. 
(2) Operation - YELLGISTONE 
(3) Operntion - WJLDEHNESS 
(4) Operntion - QUYET THANG 
( 5) Operation - TC1'JI mi.NG 

6.' Chieu Hoi Program: During tho oonths of Febru.'.J.I'y, Harch nnd 
April Chieu Hoi nppenls were directed n.t NVA nnd N'JA infiltrD.U:ld units 
thnt participated in the 'IET Offensive. During the quarter 49 Hoi 
Ch:inh r.:i.llied in the Division's ~.OI. /, drop in the nur:iber of retunlees 
occured throughout III Corps ~en. 

II. Section ~, Lessors Learned: Observations, Evnlun.tions ~d 
Recaomendn tion.s. 

A. Item: Use of Helping Hand 

(1) Discussion: Captured rice :ind other food cm:nodities stored nt 
Helping Ihnd wet"{) nn ioport.:mt source of sustcn.:'.'::cc :ind oo.::.sure::ibly 
n,s$isted in feeding rei\1gees d-:iri."'lg the VC 'IBT Offcns~ve. Aclditiorui.lly, 
the s.:i.lv.:i.qc lt:nber stockpile~ at Helpir.£: Hand h1s been a:s:ed exte~~ively 
by the RF/PF, :.P..VH lllld the civili."lns as .:i. source of building l!l..'.l.terinl.. 

(2) Observation: C;:iptured rice should be evacu.:i.ted fer future use 
in civic action nnd snlvnge lumber should be used to support projects of 
:improving outpo~ts or assisting refUgees. 

B. Iter:i.: Plague 

(1) Disci.:.3sion: f, high incidence of ,Plague wns evidenced in Tny Ninh 
Province during t~ reported period. GVH/COnm did not h.'.l.ve sufficient 
vnccine on h.:l.nd to cor..duct nn innedi.:i.te innoculc.tion pr:igrrun. Stockpiles 
of insecticide i'~cr were net .:i.v.:i.il.:i.blc for iIDedi.:i.te nse. Reaction 
to the outbre<lk cy prevrmt.ivc he.:ilth ten.ms should h:.va occurred sooner. 

(2) Observnti:m: Prior pl.:i.nning c.nd nntici?:ltion of the recurr.:i.nce 
of plague should be ef;.'ccted. Sufficient vaccines .'lnd i.n.seciticide. powder 
shoul.d b-3 stockpiled for il:Dedi.:i.te use. 

~J 



AVDCCA 5 Mny 196S 
SUBJECT: Opero.tion.:i.l Report for QUArterly Period Ending 30 April 
1968 (RCS CSFOR - 65) (R-1) 

C. Item: Effect of cilito.ry Civic h.ction 

(1) Discussion: It was note.a during the 'J'ET Offensiw that the 
people did not support the VC. This ::.".S particularily obvisous in areas 
where good civic action progrruns M.d been conducted. Civilians M.ve provided 
essential i11.telligence inforoa.tio.n o.nd nre more willing t~ assist the 
GVN/FW in cam.bating the VC. 

(2) Observation: Civic act.;i.on is an excellent oell!lS of sealing the 
victory and gaining the close s~pport of the people. 

D. Item: Coopern.tlon/coordiootion with GVN/CORDS 

(1) Discus:'!iom Good rehtions and close coordin.:l.tion with GVN/COROO 
persomiQl facilitated ro.pid t:esponse to the ;1eeds of the civi.li:ms. This 
enabled m:ixi.I:Ium use of o.va~h!ble :resources .:u"Ii o.voided duplicntion of 
effort.. /,11 relief activities, with the exception of emergency tiedico.l 
attention, was coordirulted directly with the appropriate G'JN/CORDS offici.:i.ls. 

(2) Observation: For ooxinn.u:l utili:l<ition of resources nnd nccomplisho3nt 
of civic action missior.e, close coordin:l.tion .:md cooperation with GVN/CORIB 
persormel :ia essential. 

//. L /~ /, 
(Au~7~~~ 

VINCENT I. BtWSKY t 
LTC, GS 
ACofS, G5 ' 
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l. GENmALs 

OPmATIONAL REPOR'r - LESSONS I.EARNED 
1 Februacy 1968 - 30 April 1968 

~ntive Report 

Tho 125th Signal Battalion continued. to support the 25th Infantry Division 
fa all operations during the period l February 1968 to .30 April 1968. C..~ 
u:Jer lllld ::iolc user telephone a.n:i teletype "U'<..'Uits .JVer nrulti-ettirmel VHF 
systems continued to provide th•3 najor portion of commmicatiais tor the .i>i­
vi51on. Fire Supriort Bases were interconnect~ into the overall Di.Vision ~ 
tem through the use of multi-channel eystElllS. (VHF systeDB diagr&m., current 
as of 26 April +968, is inclosed as Tnb A),. ~e p.!'inn17 menne or bn.clM?p toi.• 
existing VHF sys'!:.~ remins the AN/mC-12 series rndio. The secure FM Com­
mnnd net provides the COlllllth"lit:D..tion ~n for rnpid response to cl.nssitied 
in!ormntion p'.l5cm1 between the Divi.sk~ H~qwarters and the major maneuver 
elements. Traffic of a le~s eensitive n~'::;u~ is passed over too Division 
Clc:i.r FM Ccm:innd Net. other comm.mi.cations media snployed dll!"ing the period 
were AM o.nd Single Sideben:i nets, Radi'> Hire Integration eapnbillt:r, and FM 
retrnn~mission facilities for both clear and secure nets. 

During the JAst ra,arting period, this batt.a:.ion experhnced r.ru..y p..""C>­
bltm., with co-rud..-.1 cables utilized to comoct the VHP' radio to ths antenna. 
The ave!'6~e operntor, wt>en he suspects n bad co-,:mial cshl.e,. 'Will. ,_._f',,. iTls 
l.Ultanna,, inDtP.ll. n new co-.ucial c.'.>hl.e, tl!-1 rtd.lht the antean~ back 1Mo po-­
eitio.n. 'a}·· eubet1tut1ng tne co-f\.Xial CAble. the opel"!!tcr does not 1lr¥lW tar 
a tact ~~ ttw old <..able 1s Orui i:1r U, 1n tact, the new cable u gciod • .In 
soms ee.aee, the operBtor MS suLstitutw:t a bad cable :or a gnod cstle and ~ 
not. utle to diecovar t-hll untU winy hours ln.ter. The hours of do-mtiml .in­
curred by thie HM'"07leous Irethod of trouble-shooting could have t-een prevented 
by 1.nsuri.iig that. the operator:i understood l'.nd med the proper tro..b!.\j~hoot­
~ method deecribed tn 'l'K 11-687: All/l'RC-'2.1.. Thia method ~.n7olveei pl.a'!ing 
a 50,000 ohm resistor between th3 center conductor Ol"d the shield o~ one end 
ot the cablo and mell!luring the DC resistance at the other end. It a l~ tal­
erence r'13ietor 11.i ueed, the ohllletor should mea.'lt.re between 45,COO ard .5.5,000 
ohm!. /my reeding outside or these lilllits indicates a dafecti V'3 cALl.e or d~ 
!ective conn&ctor on the c.:o.ble. I+. is iJUportant that cotrmalxiE-:S in!<Ul'e tMt 
their p:.T"sonnel know tha propel' 'llethods of t:-o:.ihl.e-ehooting • .Ai.pervi.eion can­
not bl" too clo:ie vhen nul.ti-channe.J.. 1!lIF eystm. outag~s ure involved. 

~ tho last quarter! this oottalion i,netalled a VHF syst.Efll in a loca­
tion approxinatoly ~ mile fl'c-m '"" countenncirtar r:i.dnr, AN/HPQ-10. 'l'he ey 1tm 
wM c::rigiMlly UlSU•lled il!ling "D" ham frequencietS. Every evening, as the 
radar was turned on, intorfc.rence would be cicperienced ae the rDdnr bee.Ill ev<irit 
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across the antennas of the VHF system. The final deterrninntion thllt the MPQ-
10 was the source of interferm:e was made by recording the times th1:1.t the 
interference st.arled and stopped and compnri.".g the tm.es to the transmit 
periods of the ~dar. Whm the systems frequencies were changed to 11 C11 band, 
no more intcrfercmca wrui experienced even though the rnd.<>r continued to sweep 
its beam acrc.iss the antennas. The lesson learned ie that consideration must 
be given to the frequencies assigned to c. VHF system if it is known that the 
tarminal equipment will be in too vicinity of an l.N/MPQ-10 rnd.:i.r set. 

4. r.ALIBRJ,TION OF f..N/l'R~24 RADJ;O TUNING HF'-'JlS: 

Poor calibration or AN/rR~'4 tuning heads ms C<\USed considerable dif­
ficulty in the alignment of trnnsmitter~ c>.n:i receivers nnd has resulted in 
ex:cessive instal.lation times. It was determined that maintenance personnel 
Wl:lre not cllli.brnting the dials Of the tuning reads when performing final check:.l 
on a tuning hend submitted for repair. This frequently c..'\uscd the VHF oper-­
ator to tuna his recai ver <>nei· transmitter to the wrong frequency, increasing 
system i.nst.'lll.'>.tion ti.mo and causing interference on other frequencies. A 
detailed review of tuning head c:Uibration in accord;mce with criteria !Jet 
forth in TM 11-<>87 has been made. M:rl.ntcnance persormel have b<len instructed 
in the proper method z.nd, as a result, the q1<?.lity of VHF ::iystems have con­
sidembzy improved. The important lesson here is tret repair procedures in 
sign~ repc.i.r shops must be continually reViewed Md inspected to insure that 
radio sete are ~brated in addition to being repaired. 

5 • GROUNDThTG. OF AB-216 TOWEffi: 

A continuing problem in Southeast Asia has been that of obt?ining a good 
electrical ground for Sigilal equipment nnd co:mru.nic:>tions towers. This hc1s 
been p2.rticularly true with the t..E>-216 Towers erected in the Division nrea 
nn:l. used for mounting FM, VHF, and UHF <'.ntennas. In addition to the normal 
runount of spurious electricity thc1t might be fcund, the tower tends to at­
tract static olectricity which could result in scrims danEgo if the tc.wer 
is improperly groun<fod. To combat this problem, a r:nre reliable P<.,_th to 
ground. for sup,.lrious current has been installed. This WC\S done by grrundir.g 
tt:e tower through the f!>1Y cables into the guy rod which is set deeply and 
firmly into the ground. The SJ.Y cables are interconnected with copper strap 
wire (I!J3.king s·.ire of 'nl:t.c1.l to metal contact) 'ollrl.ch is thm welded to the guy 
stake. (See Tab B). Or.(.;e this is completoo the groun:i c-'.lll be verified by a 
continuity check with n \'olt-metcr. 

7. OOMM/,ND /JID O:NTROL R/.DIO CC~lSOIES l.N/liSC 6, 10, & :U. 

a. The Conman1 and Control r?.dio console.s utilized by corrrnarrlers in their 
helicopters have presented a number of lessons learned during the last quar­
ter. Th::! Comrnarxi and Control coi:~oJ.es AS~, 10, and 11, used in the 25th 
Infontry Division h?.ve been nodifiad to <'!dd an additiontl rAdio, usu.:>.lly, the 
m-zU, or Rr-)2.4. This modific?.tion was initially accomplished by fnbric.:ating 
/\ cable to cormect the "audio out" plug or the RT-246/524 to the connector 
in the /..SC-(), normally reserved for use by the 1.N/hRC-102. When this modi­
fic.:i.tion is completed, it w01.s discovered tik'1t there w.s an intoler~ble noount 
o: ciudio feedback which i:ade both trensm.issio:-i <>nd reception difficult. :. 



~I l.!3t Log Comnc.nd inspection tt'Glll discovcrr_d thr.t the feedbr>.ck 'W<"\S Cl'.Used by 
.11n iopc<innco mi.sm-'tch between the ASC-( ) nnd the IIT-246/524. The :lnstd­
le.tion of a one ohm resistor in par:1lle1 with the W:-21.JJ/524 tr:-.ns:nit 
portion of tho :>.urlio lino corrected tht.. m.iSI!l<'.tch Md e1imin'ltcd the fct..'<i­
back. The succaesful nddition of the fil-21./J/521+ to the A.Sc-{ ) cxtencts the 
frequency r<' .. nge of the col!ln."'.rrlers cozrriluni<:<".tions c~pnbility from 69.95 (the 
0:".Xi.I:Iu::l r::.ngc of tho AN//Jl(J .... 54) to 75.95 me., COfTIP<".tible with nll l..N/VRC-12 
rnd"'..os Utilized by the ~"l?lCUVer elements undnr his CO!:iIMnd. 

b. A rejor probloo with the !..N/l.RC-54 rr>.r\ios in tho 1.N/!.BC-6, 10, &: 
U comnnd a.rrl contr,-,1 ccnsolcs is recurring rc.dio f:-ilure due to msnlign­
ncnt of the ID' and IF ~plifie!'s. The r<>dios were f:--.iling with ns little 
as 2 or 3 hours operating til!ie. Invcstiga t:ion revealed th:>.t the <1.ircrn!t 
vibration C.'.'llS e:l. the tuning slugs 0f the ndjust?.ble coils to move !rom 
their proper positions. The cnrrcction for this problan is to c>.pply a. sm:.ll 
tlrop of ."!irpl".'ne glue to the tuning slug ,"J.djusting screw after proper 
<>.lignncnt of the co{l h-".'.s been effected. The dT0p cf nirpl<.nc glue will pre­
vent tho coil froI:l becoming nisadjusted rut is e<>.sily rccoTed in the evmt 
!'uturo adjustments bccol!lo necess!"ry. Sign.:-.1. officers sh<1Uld be p~iculP.rly 
nwnrc of tho unique m"intP.n . .,nce mct rep..~ir pr0blcms nssoci:ited with heli­
copter inst:-.llo:i r,,,_·iios. 

~.: 1 I I Y-_~1 /// ~ jft: . 
. ,' l>tm w. SORBET 

LTC, SigC 
Ccrrm~Jl''.ing 
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GROUNDING OF AB-216 'ro/ Er 

'~ 

GrCllmi Level 

(A 1), (A2), (t.3) - Guy Cables 

(B) - Guy Strke 

(C) - CopPcr btcrconncct wire 

(AJ) 

(B) 
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AVDCA~ 

DEFARTI:EJ:T OF THE t.RMY 
HEADQUAI:TE!lS 25TII ;~ VI!.TICiJ BATTALIOO (INF DIV) 

t..FO S.F. 96225 

l May 1968 

SUBJECT: Feeder Operational Report - Lessons Lear .1ed of Headciuarters, 25th 
AYiation Battalion, W!iL?,AA, for Period Ending JO !.pril 1968, ReportF Control 
Symbol CSFOR - 65 

Coi::mianding General 
25th Lifantry Division 
Attn: Division Historian 
APO: S.F. 96225 

In compliance with paragrah 4d 25th Ir.fantry Division Reg, dtd. 23 April 
1968, the following feeder report for inclusion in the Division Operational 
Report on Lessons Learned, in accordance with US!•RV Reg 525-l..i, is submitted. 

FOR THE CG'..1-ll1N DER 



AVDCAVB-C 

DEl' /,R'IM.EllT OF THE J.RtfY 
HEl~DQUARTillS 25TII /1VH.TIQI B/.TTALICN (D!F DIV) 

I.PO US Force~ 96225 

l lfay 1968 

SUBJECT: Feeder Operational Report - Lessor:s Learned of Headquarters, 25th 
Aviation Battalion WALZ/ .. A, for Period Ending 30 :.pril 1968, Reports Control 
Symbcl CS for - 65) 

Commanding General 
25th Infantry Division 
Attn: Division Historicn 
Af>O US Forces 96225 · 

SECTim I, OPERt.Tia:s 
SI<?IIFICANT t,CTIVITIE.5 

1.. HlID - Ne. Significant activities. 

2. A Company. Duri..'1g the period 1 February 1968, thn JO Anril 68, 
Company A perfon:;~d 10,200 sorties, flew 2,975 combat r..issior.s, carried 
25,608 passengers, carried 450 tons of cargo, flew a tot~l of 4,740 hours, 
conducted 11 combat assault rrJ.ssions and made 5 troor extractions. The 
company expcndcc 8,408 rounds of incendiary grP-~~de ~ition in support 
of Incendiary Grenade l\issions. l, to'i:.al of 90, 790 row~ds of 7. 62 ammuni­
tion was expended in su-µport of missions. These rris~ions resulted in the 
d~struction of damage of 5 structures, 3 sampans, 51 VC - KBAA (BC) and 
2 VG KBAA (ross). 

3. B Company. During the perLxi 1 Februai-J' 1968, thru 30 April 196B, 
Ca::ipany B participated in 4,259 sorties, flew 1,834 I:lissions, carried 1,803 
passengers, carried 10 tons of car~o, and flew a total of 2,148 hours. The 
General Support Platorn1 exp~ndcd 609,963 rounds of 7.62mm aro:::unition, 870 
rounds of .50 cal. a.Jllnunition, 6,477 ro•mds of 40r:im uenade <>..rnmunition, and 
5,859 2.75 inch rocket. These missions rP-sulted in the destruction or 
damage of 331 structures, 55 sampans, 163 VC KBAP. (BC) and ~::.1 VC KBf,A (FOSS). 

SECTICN II, LESSOOS I...E.r;P!!ETI 

~ommanders' Observation~, Evaluation and Recommendations. 

PER~CTlNEL 

ITili: Lack of schc.ol trained armament personnel. 

DJSCUSSICN: This unit is operating on an entiquated TQP,E, and has 

<;:, I 



; 

l 
I 
i 

l 
l 
I 
~ 

! 
! 
l 
1 
I 

I 
j 

l 
f 

I 
t 

no provisior.s for maintenance of the h:i.gr.l:r complex aircraft armament oystema. 
Personnel .. 110 exhibit CJ.n ::hility :mti dt::;i»e to work ·,:ith the weapons system 
aro picked from tne assign~d door gunners and arc f,iven on the job tr~ining. 
In-country armament schools are ueed when ou0tns are available. 

OBSERV:.TICN: Unit TC.&E 1 s should be r.;odifie.:i to provide positions for 
armament perso!'l..>i.el required to maintain <>ir~r<'.ft armament systems. 

OP~\TIC~JS 

(1) ITEM.: Reorganization of .Airlift Plntom Corur.:inders t::nder the 
Operations Officer. 

D~SCUSSICN: Since th~ uni~ ~;..trates exclusively from a permanent 
base installation, the capahility of separate platoon employment is not 
reaui:"ed. ThPrcfore, aii TOE -;quipr::ent l.n the 3 flii:'.ht rle.toons of the unit, 
has· been redi~tributed and the associated enlisted :rersonnel int.3rnally 
reassigned. Under· this organization the Flatocn Co:::rnc.nders have only the 
assigned rilots ·.mder their supervision and flying is their rrimary respcn­
sibili ty. The .r'.irli.f't fl2tooi15 only mission is to fly anr; i:.o accornrlish 
this mission. The flatoon Coill!Il.'.lnders resr.·onsibilities Hes with operaticns. 
The ch~in cf conmiand has been alt<::rcd to include Orero.tions Officer with the 
three t.irlift Platoon Cor::i:-..-'lilders under his surervision and reporting directly 
to him. This rcorg311ization elil:iinates one administrative chain and reduces 
the possibilit.f of operE-tional errors. :, s:'..gni+-icant i..'l;:irovement in cission 
planning, coordination and ~low of infort"uation has resulted fro~ t~is reorg<lil­
ization. In addition, the 0perations Off~cer is able to directly influence the 
l.irlift P~toori operation!J to include the utilizc::.tir.n of personnel. 

GfiSERV/.TIO.:~: The effectiveness and efficiency of operations has 
steadily i.n;proved as o. result of plac :.ng the ,\irlift fltitocn Ccrr.;randers direct­
ly t:i -ler the Operations Officer in the chain o:: co::::::anc. 

(~) :::'l'm.: Evaluation validity of "Hotspot" readinf!s obtained on reuplo 
Sniffer hissions. 

DlSCUSSILl!: There are a variety of cher'....i.cal substance~ suspended 
in the atn:;osphere which will produce readir1r,s on the man detection devi.cc, but 
pri.!:2rily where a!"..i.:.onia is present. Ammonia is produced from alruost all a.."Dl­
uniticn J.nd explosive detonations. It is mar.datory that all artillery fires 
and air strikes be te:nninated several hours in advmce of the reople sniffer 
cission if the readings are to be valid. If hotspots are to be ~ediatel) 
eng:i.ged by light fire teams, tt.e !'>tarting point and rout·~ of flignt mu~t cover 
the downwind portion of the arba first. There are r.o known limits of hL-W far 
a "Scent" will travel from it 1 s source and still be strong enough tr produce 
rE-adings on the sniff machine. Personnel evaluC:itine the data obtained I:JU.;;t 

!mow the location of villages, trocps, or· other concentrated population areas 
where a strong scent eight be carried by the wind for several r:.iles. Flight 
cre-,..rs should note the wind direction, and report those hotsr•ots that are 
accomranied by village odors, usually indentifiable by the smell of charcoal. 

CBSER.V,'.TICtI: Th<.1 People Sniffer Mission r.ust be thoroughly r~· '1.-•ned 
at all lcv~ls of co::-..::-..a.nd. I.mrroper rlnnr.ing ;i.ri.d preooration produces invc..l.id 
i..'1tclli.;cncc, a.rid res•tlts in a waste of v-...:.lur.blc aircr:i.ft tine. 

I 
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(3) IIDI: Oreratinr: in r:los(; rr,);-r.iJ:d.t;r to intem;itior.al borcter:i. 

!.HSL'USSICN: Son.<.: mi3s:i.ons re"Juirc fli1hts along or in close 
proxiln:i.ty to interr.ntional bord0rs. In r.iany ~reas, those borders 1r{: tll def:lned 
and ex.trEl!lely hn":"d to visually recop,niz.-?. During periods of poor we:tther and. 
darlmE:ss ~ this rrohlP-m of rccop:ni tior. be cones ;;ven :r.0re critical. I:i order to 
p!"event b0r:!er viclntions in these circunst.anccs, electr0nic ne.vj_rational aids 
must be reljed or.. C:mt?.ct should be cstC1blishr:d with us,;F flight followinP. 
radar, aud at l:::tist one aj rcro.ft sr.ould h::ve an o~,;rational tr.'\nsrcncer. Whe.'l 
possible, the Decca Navigational System should be used tc maintnin an accurat'3 
plot on the .:tire raft's exact loc:i. ti on. 

OBSERV/' TictJ: Electronic navig1tional equipment .should be used on 
all flifhts, particularly those near international borders. 

( ~) I'i'EN: Blowing sand and dust has been causing r.-ialfunctions in the 
H-21 weapon systems. 

DISCUSSION: The fo~owing steps have ~een taken to reduce the amvunt 
of grit enterin~ the we1pons system. 

1. Keep weapons covered tightly with c-=-nvas when aircraft is not 
flying. 

2. Keer the safing szctcr in plr~c.c with the tcp bolt in the rear 
posit.Lrn1 w~en <:.ircr:i.ft' is no·;:, on a scro.:nble stat•is. 

(5) 
order (Dt.. 
system. 

3. ~::inimi.z:e hoverin:.; fli17ht to the rr..~ xi.c:um extent. 

0!3SSt-::.v;,Tia!: These steps miniL"'.ize r,.alL:r-.ctions to a p.reat extent. 

ITU'.: I:ia bili ty to fully describe requi.red maintenance of \.!O:rk 

Fo:nn 24~7) has caused dGlay in D.S. r.aintcnancc on aircraft weapons 

DISCUSSICTJ: ivrJnever an ;iircraft is sent to direct supr0rt rn.•in­
Lcnanc·a for work or. wGapons ::.1•steo, a mer..bcr of th.:- c:.rrr"-:.1:1ent sect ion is sent 
with thz aircraft to fully explain the deficiency ?.'.lei to Lalp perforu: the 
tr.:1.intenar.ce. 

OBSERV !.TI0:1: Better support 2.nd auicker r(;;srvnse is rccei ved ·.,hen 
unit personne:i accompany :drcraft to di:rcct. suprcrt r.iaintt::nance fc-.ciLi.ties. 

(6) ITI1'.: Ir:iprorer install;i.tion of t:->il i•obr thrust bearings. 

DISCUSSICY.l: llhen the tail rotor on the UI<-1 is fully instr.lle.J 1 it is 
µ:ipoaaible fc.r.tbe TI to tell if t!;E; thrust buarir.gs are i.'1st?.l::'..ed rroperly. 
During tail rotor inst~lJ~tion, Tl's should ht: present to insrect eac~ step of 
the work. 

CBSEll'J,~ TI Ct!: fropcr ir.stallation of .~,-:rta.in other drcraf'_, corn­
r,onUlts co1lld be :i_>;sured by h2.·1ing +.he tec'.mical C:.8pector present ciuring 
CE;rtai.'1 ph:ises of t!'le in~;tallatior<. 
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(?) ITll!: Increased wear on IJH-lC Trunnion be<>.rings during dusty 
cooditims. 

DISCUSSictJS: Dust and grit c-:tusE:s e.:Lrly wear--0ut of L'H-lC Trunnion 
bearings, although no pratical way to preventing this increc>sed wear has been 
resolved, the· early discoverly and correction of the condition prevents wear 
m other components of the rotor head. 

OBSERV,~TIOO: f, more thoroueh inspection of the rot er head during 
the ~aily inspection and each pre-flight w-111 help early detection of worn 
components. 

(8) ITili: Glea."ling of turbin!:: helicopter engines. 

DISCUSSIC'N: Inspection of several engines which failed in flight 
revealed that normal cleaning methods were neglectli.ng the lower portion of the 
-:mgine i.-U.et and first stage stator vanes resulting in llirge build-up of mud 
1111d gre.'..!s" compound. This heavy build-up is a portential source of foreiim 
object d'1lll'.lge. Investigaticn revealed that the thoroughness of cleaning waa 
deficient. Crew chiefs were neglecting to clean the engir.e inlet under th~ 
short shaft and were unable to reach the stator vanes due to the size of their 
h.:lnds. 

OBSERVATial: That daily cleaning of engines with wa+,er and ccmnlete 
cleanir.g riuring each intennediate removes this potential rrobl= area. />. 
typewriter brush on the end of a small stick is an excellent expedient for 
cle.'.liling conpress0r vanes. RecO!IlI:lend th~t all helicopter units study the 
effectiveness of rresent engine cleaning techniques and if deficient, con­
sider th~ above. 

TRAilJING ~.ND OHGi'.lITZ/,TION 

ITEM: Reorganization of Aircraft :t-:aintenance Effort. 

DISGUSf:Ictl: 'i:')E l-77E allocates TOE equiµ;i.E:nt to include ~ehicles, 
airc!"aft and associated equipment as well as reL-.ted enlisted personnel neces­
sary to operate separately as a unit to the 3 flight platcons. The;se 
platoons, so equipped, h.'.:ve the inhcr ent responsibilities by TOE to rr.ainta.in 
and anploy such equip!:lent with crean:i c personnel. Resultantly, school 
trained, technically qualified ere~ chiefs were utilized for vehi:le main­
tenance, vehicle anc generator operators il.!1d other esse~ti<Cl details within 
the platoon not associated ~i.th aircraft maintenance. Sin~e thi~ unit 
operates exclusi"e.:'y frC'I:l a perr.12.l1ent base installation, the capability of 
sepe:-ate platoon ··:q<!.::iymcnt is not required. Thereiore, all TOE equiµnent 
in the 3 ilif.l-it platoons of this unit, has been redistributed and the 
associat·~ enlisted personnel internally reassigned. /.11 technicalJy 
qualified aircraft maint~nance personnel were assigned to the servi~e pla-
toon for centrali .. d control. When not performing flying cuties, these 
pel."sonnel are now available .for clc~.ely supervised mainten<l.Ilce of their 
assigned aircraft or for reinfo~cen.ont of rE te&Ja~ nonscheduled mainten-
ance teruns and other aircraft ma:ntenance tasks. A significant inc.re:i.se 
in mission ready aircraft i:Y app2.rent as t... ~esult of this red.istrir...:ticm. 
From 40/, mission reatiy aircraft ;·epo::-ted c-:. ~.O FeuruAry the U.T~.t has :re-· 
greseed to reporting 'lef. to 80% '..:Cln3istently. 

0:3..JERV:.TIC;;<: Ccntralizt:d c.-mtPl of tecJ.,1ically qua..ified airaaft. 
~alntcnance perscrn~l contribute~ s)~1ificnntly to the efficie:i.cy of the 
!:'.Ll..inter:ance eff'o,-t. (pf 
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n::::PAnr:r 1.'T "·F TH.-: :J::'Y 
lt'.AD UARTSRS, 25TH It~AN'I'r.Y !'lIVISI'."'N 

Office of the Provo::it l!arshal 
APO ~.an Fra.ncisco 96225 

AVDCPH 1 '~a:y 1969 

~UBJECT: · 1perationial Report of i"rov0st l'ctr::hal r.ffice, 25th Infantry 
':livision, .-WDC?:.f, for p<:rbd endin~ 30 '·pril 196S. 

Commaminf Genertl . 
25th Infantry Division 
,. T~N: AV:JCDH 
APO 96225 

1. ~<?ction I, ~:perations: ·'ignifir."nt ActivitiesJ 

(a) Convoys: The 25th J.'ilitary Police C0u.pany aesru:;ied the r:iiso;bn 
of e~cor- i:ig resup ly convoys fr-::m Cu Chi to Tan 'ort ;mut on ?2 "'eburary 
1968. This mission includes desipl.?tin~ the rate ~r m~rch, density of 
v0b.icles, order of !!larch, and seet•rity1 as well as G.eciC:inr o.ction :::r-
inp ener:y <:.ttc>c1<. ':'he ?.verctge mi.11t>er cf ver.ic'..ef" p'.'r c·'n\'oy i5 fi "ty 
(2QJ vcl-.iclt~. ~0 ri?.to, this rJ.::.-$i'n has be~n c0nsi}ercd ve~r sucr.Ps~­
i'ul. 

(b) On 11 I-~ch 1968, the "nit asc:umed t'1e :.<is·:br, of escortinP' 
POL ::-esupply t:>nkers, every other day, from Cu Chi to nuc : oa. This 
mission included s~cii'ving r: te and density of m.'lr<'r, f.~C"..i!"ity, and 
acti:m d;1ring ene.-;y attack. ':'l11;!' <..vera~e nlll'!l'ber o: ve!1icl -~ per c0rrv-:iy 
was seven (7) vehicle:.. ~is mission "-~s disc:intir:tif)d on 16 ,,·ar 19~. 

(c) C'n 25 Feburary 19613, the 1st Platoon, 25th !'ilit.,ry Police 
Company, relieved :a Company, ?20th l·'.ilit"-7 Felice J.1ttalion, 0f "''.Je:r-1-
tional jurisdiction at Tay l:inh. This r..is~ion consisV of /Oct patrol.~, 
gate securit;)', forward P:::~-: Colle ct ion f')int, j ')int polic1" ~t >ol5, 
cor:ihat patrols, and ~C security. 

(d) F..es01n·ces Check Foint: 

(1) r_r. 1April1968, J0int Fol.ice r'atrolr. comdsting of u.r. ··n­
itary folice, /, _v;; '"'uan Canhs, and GV}: l'.atior.al Pc-lice, '1-:P.re rc~·,·'.T'.E':' in 
the CU Chi area. ':'he~e patrols perfor:n the following riis~ior.:-: 
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AVDCPH 1 Kq 1968 
SUBJ'ECTt Operational Re:!)Ort of Pl-oY'o~ Harehal Office, 25th Infantry 

Dbiaion, AVDCPM, for period endinr, JO April 1968. 

A. Condu~ thorough searchee or persons aI¥i vehicles to interdict 
VC moftlhnt ot personnel and suppli&a. 

B. Control trattic to reduce accidents &Di expedite the now ot 
traffic. 

c. R$mer nerrlces to promote health and welfare or the popul.a­
t ion. 

(2) On 24 April 1968, Joint PatrolB began operating in the rlc1nit7 
ot Due Hoa. Mission is the sarr.e as in paragraph abOT•. 

(e) Cordon am Search - Tan Thi& Trungs On 20 April 1968, eixteen 
(16) 1'!P 1e of the 2Sth ?·~ita17 Police Company were aesigned the xai!!lsion 
ot trattic co::rt.rol a.Di establishment. of a collection point &long MSR *1 • 
This element was attachoo to the 2n:1 Bri.g"ade, _25th Inf&ntry Oivieion, 
during t.hie operatioa. 

2. Section II. Leuona Learned: None 

'WILLIAM J McCLAIN 
LTC MPC 
Provoet !'.arshal 



4 

AVDCCH 

DEPARTMENT OF THE ARMY 
Headquarters, 25th Infantry Division 

APO San Fran~1sco 96225 

1 May 1968 

SUBJECT: Operational Repor~ of Division Chaplain Section tor Period Ending 
30 April 1968, Reports Control Symbol CSFOR-65 

Commanding General 
25th Infantry Division 
ATTN: Division Historian 
APO 96225 

1. Operations: Significant Activities 

A. During the report period ending 30 April 1968, there was a total of twenty 
chaplains assign2d to the 25th Infantry Division and eight were assigned to 
units whic~ are operating withi.n the 2)th Infantry Division area of r:orr:mand pro­
viding for the religious and moral needs of all wilitary personnel in that area. 
Approximately 2000 religious services were conducted by these twenty-eight chap­
lains at the base camps o[ Cu Chi, Tay ~!inh and Dau Tie1.g, as well as in the field 
and forward areas, with the total attendance well over 50,000. Coverage included 
services for Roman Catholic, Protestar.t, Jewish, Episcopal, Lutheran, Latter-Day 
Saints and Seventh Day Adventist faiths. 

B. The Division ~haplain organized and conducted monthly chaplain training 
conferences and ~·,1thly retreats attended by all division and non-division chap­
lains. These trai~ing conferences were extreIT.ely helpful as a means of instruc­
tion and guidance on many topics for the chaplains. 

C. The 25th Infantry Divisi0n chaplains have develored a pa5toral relation•hip 
with members of the command by participating ir. activities of the co:irnand and by 
visiting soldiers durin~ cuty and off-duty hours, both at the ~1se camps and in 
thr> field. They have made themselves available to all r::cmbers of the com::iar.d for­
interviews, guidance, counseiing, and spi~itual help. The chaplains have as~isted 
in the rehabilitation of personnel in confinement by regular vi.sits to confinement 
areas and by counseling and instruction. Th~ Lhaplains have been particularly 
active in providing spiritual support and help to those sick and wounded by 
frequent visits to the hos~itals. 

2. Le~s~ns Learned: Comr.Jdnder's Observations, Evaluations and Recorrmendaticns. 

A. Personnel: None. 

E. Operations: None. 

Ti\B R 


