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1o _Section 1 Operations:  S-gnificant Activiiies

a. (U) The mission ‘£ the 101st Assault-Helicopter Battalion is
to provide tactical .mobility for cembat {roops, supplies and eguipment
<f the 101et Air Cavalry Division during the conduct of combat and aire

mobile operations.

b. (C) Organizetional changes: Effective 1 July, the 101st Avig- ¥
tion_Battalion wvas redesignated as the 101st 'Assault Helicopter Battal-
:Lon.g"B On 20 July 1568, the 17th and 188th Assault Helicopter Com;:an:.es'
were assigred and redesignated B and C compemies resnedtlvelj. The
former B Company of the 10lst Aviation Battalion was redesignated the
"163rd GS Company and reassigned to the 160th Combat Aviation Group.

The gunship platoons from 4,B, and .C were reassigned to the mewly formed
Delta (Aerial Weapons) Companyf
The 17M1st Assault Helico ‘ter Batielion consists of:

(1) Headquarters and Headquarters Compeny

(2). Company A, Assault Helicoptér Company

(3) Company B Assault Helicopter Company

(4) Company C Asszult Helicopter Ccmpeny ’

(5) Company D, Aerial Weapons Company

(6) 4th Signal Detachment, assigned to Company € 7
(7) 603d TC.Detachment ass:.gned to Compeny C#

(8) 722 Signal Detachment assigned to B Comp.ny
(9) 613th TC Detachment assignéd.to Compeny B

c.. (C) COM.AND: Significant Commend changes dwring this quarter
weres. :
1. LTC Faul B Snyder, 079101 ascigned as Battalion Commender,

101st Aviation Bat%alion, éffective 13 Mmy 1968 ]
2. LTC John E McCreger 079378, Battalion Commander, reassignes

to Hg, MACV, effecttive 13 oy 1068,
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o Cpoectioa baport of the Oist Assawdi »laldecopter Hocialdon
for certed anding 41 Juls 1968, NCS, GAFR-65(RT)

3. upt Berwy C Butner, 103234 3, nesigned Ezftaliﬁh 51, effect
ive 1 July 1953

4o Coplodn Stapley J Souvenir, TF104292,
assigned to Delia.Company, effective, 1 July 1968

5. Cpt Robert R Iefebwro, 0230074, =ssigned os Brotinlion 82,
effective 1 July 1968

6, I:or Herman® V Ivey, 087120, assigned as Pattalion S7,
offective. 14 July 1968

7. Major Donald I Bil.s, (F113147, Battelion S3, reascigred
to UCARV, effective 16 July 1968

8., Major Alexander Balberde-Jr, 097881, assigne’ & Comprny
¢ ander, effective 1 July 1968

9. M "rr Benjamin J Mendes Jr, 095280, reassigned tc HIC
160th Combat Aviation Group, effective 1 Jui~ 1068
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d, () This uwnit 1ms involved in OJT ! roughout this training per-
iod. During the entire reporting pericd elements of this battalien
vwere involved in Operaticns Delewrre, Carenten II, 2nd Neveda Iagle,

e. (C) Combat Operations:

1, ., During this reporting period the battelion has actively

sunorted the 171st Adr C v+ 7 Div-egion with administrative, logis-
tical and combat assault missions. “n 20 July this battsl:on reorgsnized
into en A ssault Helicopter B:l - ion, From thot date “iru 31 July 1768,

it has conducted 17 Combat Assaults employing € %o 15 helico~ters on each
assault,

2. LISLONS LGRITID

a. (U) Personnel
1. {C) Personnel shortages

(.) Owservation: CShorteges of certain MOS's have occured
during the reporting pericd,

(b) Ewluation: The shortage of critical MOS's always
seems to be a problem, The shortage of critical MOS's within the Bat-

zlion is slowly being relieved by division replacements., The 671 MCS

has presented the greatest problem bub alloc-tions for AAMPA? school,
conducted in country, is relieving this problem considerably.

(¢) TRecommendations: More in comntry schooling be est-
ablished to relieve critical MOS shortage pending arrival of trained
personnel from CONUE,

(U) Perimeter Dofonce
(@) Cbservaticn: 7T o tattalion hes toe re-uirement =
furnish 30 guards for perimeter defense and 12 for intern=l security.
Because aviation units are staffed only with those personnel esseniic]
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BIRCT: Ope wtio yport of bhe 1dlst o aulv Zatualiion
for pariot wnding 31 Ty 1068 0t o) .
the support of avi- tion oreratices, the oeeforvance o) .
security guerd duties ivor Cam- Fagle conticues to impai: o ef -
nees of the unit by rv:ducing the mumber of nen vho are ufailab]c ach
day to perform the es:ential admini“‘rativoy maintenance, and opers tional -
Tunctions which keep the sirvcraft fiving.
() I hommenfl"'tlo.“f Grouvrd units within the DJvision
showld be responsible Cor providing perimetor defense for aviation units.
b. (C) Opsraticn
2d

1. U&1H Uiilization
(a) Observation,UH.1H aircraft are continuing to be over
commited within the division,
(b) Evaluation: Throughout the reporting period, the
101st dss--1t Helicopter Battalion has exceeded its flying
howr program. due promarily to administrative and logistical missions,
In many cases several UH.I sor+ies could be combined into 1 THL7 sortie,
“ncatisfsctory mistica 1eports are prenared and forvarded *to higher
readquarters when afrcraft utilization ie considered improper or inefficient..
(c) Recommendations:
(1) Maximum of eighit hours of totel mission time
per aireraft per day'except during tactical emergencies.
(2) More consideration should be given to load plan-
ning for cargo thet cowld he haaled by CHA7'e.
(3) sdministrative personnel movenents should be
planned with ! CL of at least five when possikle.
(4 Tke aircraft should, when pos:zible, be relensed
carly enough for daily operational maintenance to be performed during
daylight-howrs.,

2. (C) UH~y{ Thilization

(a) Unzervatione T. ‘unships of this unit ~re are
scheduled for Snecial Forces FUB Missions,

(b) Evaluation: FOB missions have been-flown where, cue
to aireraft endurance, only 15 minutes on "“ation was ‘aessible, Fugged
terrnin with extremsiy high density altitudes on these missions seriously
limitsper”ormance of the aircraft. Under these conditions, a Ui=1('s
best performance is a 200 to 300 foad per minute clizk rote at 60 knots,
T is _exvoses the crew »nd aircraft to effective enemry Tire and reduces
28 camnRil ity £ox ovewnlve action.

(C) Recommendat;’ ons: The AHAAG eomed -7 Zenr bar g C?p&.‘:’.‘_&
of performing this miszion. Tt shrnld be vecd.

RN

c. ({(C, Training. The training recuirensent within the bati-lion is
continuous. £8 new personnel arrive, each vnit insures that zdequote
training is zccomplished mricr to their being "nmw4*m€ ‘¢ compat
"o Dottalien is precsently inv.ived din adriniciorid ‘ gio
cuts te D24 Trocop, 1/7 loveiry, Prios o lhe reo

battelion, & Company performed administirziive and

e



DEPARTMENT OF THE ARMY
COMPANY A 101ST ASLT HEL BATTALION (AIR CAV DIVISION)
APQ San Francisco 96383

2 August 1968
SUBJECT: Operational Report - lLessons lLearned (RCS CSFOR - 65)

Section I: Significant Unit Activities.

1., Personnel - On the job training has been continuious to overcome personnel
shortage. A complete shuffling of personnel has been accomplished due to the
re-organization of the company. The total strength is increased but no add-
itional or insurmonable problems are envisioned during this phase of trans-
ition., Unit strength has remained at least 5% above MTOE authorized strength,
The areas of greatest concern during this period has been proper personnel
actions. The more sifnificant problems that we have not been able to over-
come at this level have been,

a, Request for orders in the following areas:

(1) Flight orders; Enlisted crew personnel have been flying for the
past 6 to 8 months but do not have flying status orders.

(2) DEROS or ETS orders received; Personnel leaving EVN have not
been able to out process properly for lack of orders. Hold baggage cannot be
shipped, dependents cannot prepare for movement to new duty station and
this causes a morale problem.

b. Financial arrangments:

(1) Personnel unable to straighten out financial problems because
the finance team is only available on a certain date in Division - forward
area.

(2) Having main finance facilities in Division rear hinders verson-
nel from immediate corrective pay action problems and this mecessitates a
loss of 5 -~ 7 days for personnel concerned to go to Division rear to re-
solve this . The loss of key personnel during this period can hinder a units
operational capabilities.

2. Operations

a, During the time period beginning 1 May and ending 31 July 1968,
A Company flew a total of 5,668 hours in support of the 10lst Divisien.
Flements of the Division that were supported included the First, Second,
and the Third Brigades of the 10lst Division, and the Third Brigade of the

82nd Airborne Division.

b. The above elements were supported in Operation Nevada Eagle, which
has continued throughout the period of this report.

c. Alpha Company of then the 101st aviation Battaliop vrovided ?ombat sup-
port in the areas of logistical and troop movements., During the perlod of this
report more than 1,300 tons of supplies were delivered to troops in the field.
Alpha Company has also provided night mortar vatch and firefly missicnse
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5. Maintenance;

a. No significant discoveries have .een made since the last guarter,
however, the FOD program has been effective with o engine loss to FOD
during this period.

6. Cafety:

a, wontinuous emph:=sis o safety is Jlaced on all aspects of the
operations. By continuous indoctrination this program has led to an
accident rate balow the ULALV programmed schedule. All descrepancies
and devliations noted are ceorrected on the spot. Lackadasical performance
is not tolerated and . eprimands have been administered to violators.



Section II Camander's Tbgervations and lecamsndations

1. ‘Tersonnel
a. Significant Successes an Accoplishoents: ,
(1) With the reorganization fro: an Air Hobile Campany under I

O
1~57C to an /issault llelicopter Campany under MTOE 1-158T no sicnificont
accamplishments have been noted. The dransition of personnel into key slots

wvere acconplished rather easily and the quality of the people meintaine’
was relatively high. Due to loss o MTOE slots mumerous indiviiuals with
ine gualities were brans erred,

(2) Transier of personnel wae z caiplished smoothl: due to early
coordingtion with the gaining unit an ‘atitalion Uel, Personnel shufle
was cammenced 30 days préor to actual day of transfer with periodic re-
veiys conducied to keep it up dated.

b, Hajor Problem Areas:
(1) Of highest concern was maintaining the highest quality indive
iduals in the company and yet , take into accaunt the IEROS hum.

c, Recomendations:
(1) It is highly recomended that quality be tempered with con-
timuity. Scome highly qualified personnel will have to be transferred and
those less qualified retained in order that continuity “e maintoined,

2, Operations:
ay Oignificant Suceesses and Accamplishrents:

(1) Company was able to function as a highly geare! Assauli (el
icopter Campany with only 10 days of trecining, Aress of primary ~oncern
was conducting operations with and ulitizing light fire team support. T«
groun? units supported were eager to learn, train an! comiuct air —-obile
operations.

b, (Icblmidi-ermbern was the loadin; a < unloading of troops in I&'s
and Z's. Vithout pathfinder control and organization in the PL aipd I2
oseretions were sanetimes hampered due to time delays and poor orgenization
of the troops for pick up in the P2, Iowever, thibs problsm is being overt iz wilh
with each sucoeeding operation.

c., lecomendations:
(1) Utilisation of Fathfinders in Z's and Li's greatly uinirBBes
the down bime in the P2 and 1Z. The Flight abd Airmobile Commander knous
she conditions of and the siturtion in tie 2 abd 2 contimously as well.

(2) Conbinuous trainins for, an’ critgue after, improves the por-
fornrnse in condunting these operations.
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3, Training and Organisation:

a. Lo significant accamplishments were rnoted i this area. «11 it
reguires is hard work and confidence vy the incividusal aviators 1n the unit.
This confide .ce was atiained through harc treining and blackboard exercise.
during ‘he h.ours crews were not flylng Lirect Cambat Lupport ilscions.

L ¥z jor ~‘roblem Areag:

(). Kone werc significant that intensive trzini g was recuired
while other irect upport HMissions nad Lo e performed,
4. Logistics

a., Hajor Problem Areas:

(1). Logistical support for aircraft parts have prover inadecuate
=t times.

(2). BRecuisitions for time change compo:nents anticipated and
cubmditted as far as 90U days in advance of the recuired delivery date were
not recieved, requiring an !DP status to develop. This results in un-
necessury down time for the aircraft in the flect. Iventuslly the avail-~
ability rate of the unit deteriorates ind their ability to accomplish the
mission 1s unsatisfactery.

b. &rec cndations:
(). That maximum effort be excercised in meeting recuired delivery
dates to minimige FDP reguests.
{2). That L& back-up units be located within & reasonavle radius
of DS units. This enzances the logistical system aund the responsiveness
necessary for an effective flow of parts to the users.

5. Maintenance:
a, vignificant Accomplishments and luccesses: The FOD rate for ihis
cuarter is zero. Much emphasis has been placed or preventing FGD.

b. Major Problem ireas: i

(1). The coordination of maintenance activities has been accomplished
by direct liason. ¥ith arrival of elements in ihis 40, caspany maintenance
operations changed drastically due to split maintenance operations. The
forward support platoon (B / 80lst) was deployed forward, less essential
tools and supplies to excerise adequate maintence during operations. &
canpliment of the service platoon was also cdeployed .orward with 30 cay
bacsic load of supplies and enuipment. The service platoon was further
assigned the mlssion forming at Phuec Vinh, in support of five sircraft
further reducing the effective operating capaviliiies of the remaining
elements.

{(2). During the redeployment of the cempany, no letierc of
agreement were established between static mainbenance facilities to provice
for evacuation «nd "one stop repairs®™ to sugment a thoroughly reduced serv-
ice platoon,

(3). The following problems have been experienced on a contin-
uing basis: (a). heduced life of 'H-1 rotor bludes to erosion by sand

(b). Fuel contaminat on by sand and fine dust
(¢). Reduced 1ife of all servo compone:ts and most bearings
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6. Safety
a. cignificant Success ard Accomplishments:
sone

; b. Problem Areas:
(1). Flight Helzets
(a). chortage of ballistic flight helmets, especially in
larger sizes. .
{(b). Chin straps, n=ve straps and vi.ors are items that
need replacing periodically and are in short supply.

' (2). Flight Uniforms

| (a). Flight gloves zre in very critical supply and a large

! rumber of crew members have been required to fly

! without them because they were not available., A

5 small number has been received by supply and issued,

i however, the climate and working conditions cause the

| gloves to wear out quickly. Fmphasis should be
placed on continuous resupply of this item.

(b). This unit received a limited number of Nomex flight
uniforms in June, however we still do not have enough

| for issue to each flight crew member.

c. Hecommendations:
(1). It is recommended that flight clothing requirements be
granied 02 priority designator and all efforts be expanded
in supulying these items in required quantities on a
timely basis.




