
:J+JJEG~C; Ops .. ::r.tior.wJ i<ep,ir\; of ·rO'!c:»i:. 1',us,'.c.:lt Hnlicoptc1 8aLt::.:1 .. ·i.c:~ 
fa-..~ pericd ending 31 JW.y 1968, RCS, CS Fffi-65(R1 ) 

·coll!ffiandj.ng Qfficer 
·16oth Comba:t Aviation· ~oup 
A?O San Francisco 96383 

a. (U) The mission ·: the 101st Assault-Helicopter Battalio~ is 
to provide tactic!'l .mobility for ccmoa.t troops, supplies e.r!d eqw .. p·:tent 
,-::- tho '101st Air Cavalry Divjsion during the conduct of ,-::·:,~2+ a~:::: 2.2.T­

mooila .. oper~tions. 

,.. 

b. (C) Organizational cha,1gA':': Effective 1 July, the 101st Avia- 1 

tion;;B§l.ttalion was redesignated as the 101 st ·Ass.::.1.ll t P.elicop:ter Ba_ttal'­
ion. · On 20 July l 96S, the 1'7th and 188th Assault Helicopter CAomj:e.!1.lel 
were as..sigred and redesignated B and C companies respectively! The 
former B Company of the lOlst Aviation Battalion ,,;as redesignated the 

·16Jrd GS Company and reassigned to the i60th Combat Avi~tion Group, 
The gunship platoons from A,B, a.."ld .. C were reassigned to the newly formed 
Delta (Aerial Weapons) Company~' 

The H'lst Assault Holico ·ter Battali::m consists of: 

( 1 ) Headquarters and .Jieadauarters Co::npa.ciy 
(2). Comp~ny A, Assault Heiicopter Compa..."IJ' 
(3) Company B,.. Assault Helicopter Company 
(4) Company C, Asse.ul t Hel ~.copter·--Ccmpa.ny f 
(5) Company Il, Aarial .. Weapons Company 
(6) 4th Signal Detachment, assigned to Com~ C ' 
(7) 60:3d TC. Detachment assigned to ·company C 1' 

(8) 722 Signal Detachment assigned to B Co~_:p?ny 
(9} 613th TC Detachment assign~d.to Cc;;:ipany B 

c. (.C) . CCMJ.i.AJ.~D: Significant Comme.nd changes <luring .this. qu.."1.rter 
·were:... 

1. I.TC Faul l3 Snyder, 079101 e .. sfigned. as Battalion Com2ander, 

/ 
lOlst A via ti on Batt.a.lion, effecti vc 13 ~ 1968 

. 2. LTC .:John E McGregor 079378, Battalion Com'":'.2.nder, rec.ssigr..s-.:. 
to ~ HA.CV, effeciiive 13 fiey 1968. 



3. ,;pt Hen:vy C Butner,, 1~·'1032.JL;_,, r~ss:i.'>::.cd l3n.t.talic•1, S·1 1 afi'ec\r 
i.ve ·1 July 19(;3 

4. Ov.pt,"J.in ;'3tariley J .So::vcx1i.r, O?'i OJ;d/'9:, Battt'_lio11 '.:)1, :re· .. 
11ssigncd to Dol.tu.Compa.ny, effective, 1 July 1968 

5. Cpt Robert R I,efeb:vro, 0230074, "'ssigi1ed o.s kt:.-:-J.ion 82, 
effective 1 J1.D.y 1968 

6. IL:'.~)r .Her:man· V Ivey, 087180, assigned e.s J}~.tt:i.l'Lon s:--:, 
effective.14 July 1968 

7. Hc'1.jor Do112..ld E BL.:.s, OFU.3147, Battalion S3, reasdgr..ed 
to LC.ARV, effective 16 July 1q68 

8. Hajor Alexander .Bnlberde- Jr, 097881,, assigne" A C(1mp.'' ny 
C ano er, effective 1 July 1968 

9. M ·: r Benjamin J Mendes Jr, 095280, reassigned to nr:c 
"i 60th Combat Aviation .G~oup, effective 1 JtG ·· ~068 

d. (:J) This 1111H 1rr=i_s involv2d i.-:1 OJT :. r':'ughout th:is tre..i...11ing per­
iod. Duri"g the enti:c-e repcrting poriGd elements of this b2.ttal1on 
were involved in Oper-".tions De~ewi're, Carent2.n II, ::i.nc NevNla Eagle. 

:'.;. 

e. (C) Combc:.t Opere.tions; 

1' •• During t.1.is reportmg period the bat".:,tlion he.s actively 
St1~--orted the 1· 1st Air C · · 7l D:'. T sion with adir>..inistr:r!.:,ive, logis-
tical and comb:?.t ass8..ul t missions. r~n 20 July t!.".~ .. s bat+.pJ_'. on reorg2,nized 
into e.;:: f. ssaul t Helicopter B, .. _ -. ion. From the. t d2. te ·'~·1ITu 31 July F 68 j 
it has condt;.ded 17 Combcct As&'l11.l ts employing 2 to 15 helico "ters on each 
assault. 

a, (U) Persom1el 

1. (C) Personnel shortc.ges 

C.) O·servation: Short;i.ges of cerw.i:.1 HC:S 1s have occt!red 
during the reporting period. 

(b) E-··,-: luation: The shortage of cri tic2..l HOS 1 s e.l WB.ys 

seems to be a problem~ The shortage of critical HCB 1s within the Be.t­
tclion is slowly being relievec' by di vision replc:.cements. The 67H HC6 
has presented the greatest problem but alloc· tions for AM:IT.AP school, 
conducted in country, is relie·ving this problem considerably. 

(c) Rcco1mnendc:: tions: ~.ore in country schooling be est-
ablished ·to relieve critical NOS shortage pending arrival of trl'.in.ed 
personnel from CONUS. 

'-· (U) PerimGte~ 02f0ncs 
(a) Cbservatic:r..: T ,~ '.:.e..tt2·.l:•or:; h2s t•e rc-uil~eme:1t J. 

furnish 30 guards for perimeter defense and 12 for internt?.1 security. 
Because airiation units are st~.ffed only with those person..YJ.el esEentirJ 



\j J]-A_ VJ.. .. ~; 
· B.J:C:C ·:r ; qp, ,, tio 1por :: <.) r l:;rw ! i"Jltd:; cl.U1 '· ·1i. 

for oeriof1 .!ndj_;·1.[J, 31 .TuJ. lf16'.' ,· :r;c, :,:.fCP.- ' 

'- 1.i the ;;upport ·~)f. a~·l_·:· L.i.ort o·~f):ratif.J~!::J~• the-, ;H~~cfo_c1.;~1.ncc ·._._,~ }>8J:>j•::-.'~~.e1· 

'>:;curity gUE'.rd duties for Cam1 : Eagle conti•.ue~o to impa:i 1 tb.o effl:c:tjv,, 
noc:s of the unit by I' .:1ucing tho nnr:tber of' "en 1,1h(J are .... ailabl c e2.ch 

. 
•. 

d,:1.y to perform the es: ential admin:i~'trativn, r.0ai.ntnn2.ncr~; and ~JnDr<-t:i.onal 

f\mctions 11hich keoD ·t.ho eircraft f I ying .. 
(c) T~.C:OL"llllencl2.tiom:» Gro1J!; U2'::L·l;;:; 1.'ith:in tho }Jj vis1o< 

should b8 rE:sponsib1e for prov:i.cHng pod_met,rc dcfonee fm' avie.tirm uni ts. 

b.. (C) 

1. ur'-lH 1hiliza ti on 
fa) Observation: UK.1H aircraft are continuing to be over 

commi ted within the dj vision. 
(b) Evaluation: Throughout the reporting period, the 

lOlst As::; ····l t Helicopter Battalion has exceeded its flying 
ho<.:T program. due prornnrily to administrative and logistical missions. 
Ir. many ce.ses several 'JH. .. J sor+ies could be combined into 1 GH47 sortie~ 
\.Jnsa tisfe.ctory mis~io,,1 i eports e.:i:·e prepared and fcirwarced to higher 
i:sadquarters when aircraft utilizati,,n is consi0ered i,~,proper or- i.riefficienc .. , 

(c) 2ecomrnendation~: 
(.:i.) Maxim:um of ei;;~it hours of tottl r:d.ssi0n time 

per aircraft per day except during· tactical emergencies~ 
(2) More consideration should be f". ven. to load plan­

ning for cargo tD.r.t co·ulc' h'.' hL:Jlec:~ by CF'4? 1 e. 
, (J 1 ;.cJministrative personnel mov-P;;i_n::,"'t,S shouJJ! be 

planned with ;'~CL of at lee.st five when possible. 
(4': 'Il.e e.i:rcrc.ft shonld, when po~2ibls, be reler1 sed 

8arly enough for daily operationc.l maintenance to be pc::.·.forT'led du::-i:·.:-­
daylight· hc 1Jc. s. 

2. (C) Drt-·,. TJtilizaticm 
(a) ~osr-:rVc.'.tL:::'.~~· T ·. unships of this lmi t .~re are 

scheduled for S~ecial Forces FOB Missions~ 
(b) Evaluation: FOB missions have been -flown whe:ce, cue 

to aircraft endurance, only 15 lTlinutes on ":.ation was 'ipq~. P.ugeed 
terr::i.in with extr~mely l~igh density altitudes on these rnissions seriously 
limitsper 0 ormance of the aircraft •. Under these conc'itions, a m;..1C 1s 
best performance is a 200 to .30Q foat per m:im~tf' cli=± rc-.te at 60 lmots. 
'J' is en"oses the cre-w ?.nd aircraft to effectj ve ercef1:T '.'ic:'e and reduces 
~t.s ce<.-~c,'-;l;t.- £.,,,,. <>YC.o:lTO uction. 

. . • ( c) F~ecor:unenda t~ ons, Th8 AI-J:-1 G ~-..,,.;<' 
of perforQing this mis~ion. Tt shc,,,·1 a be 1.C~..-i. 

c. (CJ Training The tra.ining recuin·c.-:;.::t withi:l the bE.tt.'lio1 ' :i_s 
co~1tinuous. As new persomcel errive, each ·,·nit insures that a1P1t:.e-te 
t~:a.b:'.r..g is "'ccomp:ished ~rio:· to their being .:;nlC'.~," "-"'·~'· ~o c:o:rro:ct 
'··::.~ 7')·,t-::.~.lic:: :.~ pr-8.i:.GntJ.~,~ ix1v .... -Lvf)d in aCi,-... ini~-:c:::ir:.~.-: .r _-· .. ')lLYl.tr~:' :~·1~~~:-.:. 

--~l1ts tc D.~_J_, ~·::2p_., 1
1
/·: :L ;,1C'~~·r-:/·) =)~~]. 1_'~' :_,!:e rso::.'"'~.--·:~=._n2.~ion of th'2 

b9_ttfilion, .". ~mr.pany performsd adniriis-Lr& tive Qnd logistic2J. mis:dorr.~ 



DEPA'-tTMF.NT OF THE; ARMY 
COMPANY A 101ST A.SLT HEL BATTALION (AIR CAV DIVISION) 

APO San Francisco 9638.3 · 

2 Au gust 1968 

SU3JECT: Operationa.J Report - Lessons Learned (RCS CSFOR - 65) 

. 
Section I: Significant Unit Activities. 

1. Personnel - On the job training has been continuious to overcome personnel 
shortage. A complete shuffling of personnel has been accomplished due to the 
re-organization of the company. The total strength js increased but no add­
itional or insunnonable problems are envisioned during this phase of trans­
ition. Unit strength has remained at least 5% above MTOE authorized strength, 
The areas of greatest concern during this period has been proper personnel 
actions. The more sifnificant problems that we have not been able to over­
come at this level have been. 

a. Request for orders in the following areas: 
(1) Flight orders; Enlisted crew personnel have been flying for the 

past 6 to 8 months but do not have flying status orders. 
(2) DEROS or ETS orders received; Personnel leaving RVN have not 

been able to out process properly for lack of orders. Hold baggage cannot be 
shipped, dependents cannot prepare for movement to new duty station and 
this causes a morale problem. 

b. Financial. arrangments: 
(1) Personnel unable to straighten out financial problems because 

the finance team is only available on a certain date in Division forward 
area. 

(2) Hs.ving mai.n finance facilities in Division rear hinders person­
nel fran immediate corrective pay action problems and this mecessitates a 
loss of 5 - 7 days for personnel concerned to go to Division rear. to re­
solve this • The loss of key personnel during this period can hinder a units 
operational capabilities. 

2. Operations 

a. During the time period beginning 1 May and ending 31 July 1968, 
A Company flew a total of 5,668 hours jn support of the lOlst Division. 
Elements of the Division that were supported included the First, becond, 
and the Third Brigades of the lOlst Division, and the Third Brigade of the 
82nd Airborne Division. 

b. The above elements were supported in Operation Nevada Eagle, which 
has continued throughout the period of this report. 

c. Alpha c~any oi the11 tlle 101.st i.viation Battalion r·rovided combat sup­
port 1 n the areas of logj stica.l and troop movements. During the ~eriod o~ this 
reoort more than l 300 tons of tiupplies were delivered to troops in the field. 

. ' Alpha Comparw has also provided night mortar watch and firefly missions. 
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5. Maintenance ; 
a. No significant discoveries have 0een ma.de since the la.st quarter, 

however, the FOD program. has been effective with ;·,o engine loss to FOD 
during this :1eriod. 

a. _,ontinuous em.1-1h;,sis 0 safet;; is ;Jlaced on all aspects of the 
operations. By continuous indoctrination this progr.sun has led to a,n 
a.c:::ident rate bt:low the U:....M~V programmed schedule. All descrepancies 
and deviations noted are corrected on the spot. Lackaddsical performance 
is not tol.era.ted and .eprimands have been administered to violators. 

f 
I 



/''· .,__~.· 

~~~.;i:'.i~_ i4------'-"------------ -- ---- -- --------
...... : ·. 

Section II C<ll1r.'l.allder1 s -Jbaer\"ations nnd Heca:r.msndationa 

l. ·ieroor .. nel 
a. Sit,"1".i.fica."lt Succe0ses an '. Accoc~plish.;lents: 

(1) With the reorganization f!'CJ:, an Air Iiobile Ccmpany illlder 11?'JL 
l-57G to an 1.asault '.Ielicopt.E!,r Campany under M'l'OE l-158T no .si.f;nific;;nt 
acccriplishloonts have bean noted. 'fhe iTra..'lSition of perscn.."'181 into key clots 
were aecanpliahed rather easily and the quali"t-y of t..Yie people r·.aintaine · 
rras relatively high. Due to lose o HTDE slots nu:merous indivi::,ialD l:ith 
fine qualities iMre trans ·erred. 

(2) Trar.si'er of personrel was n ca1plished smoothl~· due to enr1~y 
coordination with the gainine unit. an :.att.alion :;-1. ?ersonnel shu:L'le 
"n'aS ca:Jmeneed JO days prfaor to actual day o:f transfer with periodic ra­
ve iYs con.due L.&d to keep it up dated. 

b. Major Problem Areas : 
(1) Of higbaBt concern was ma.int.a~ the highest qual.ity indiv­

idual.B in the c~ and yet 1 take into account the lliRC6 hump. 

c. Rec a:DeJJdationa : 
(1) It is highly reccxumended that quality be te:npered with con­

tirmity. Socie highly qualified personnel will have to be transferred and 
those less qualified retained in order tr.at continuity 'Je m.ainud..md. 

2. Operations: 
a. SignU'icnnt S ucccsse::> and Accanplishraents : 

(1) Campany was able to function as a highly gea:-e<l Assault Hel­
icopter Ca:iparzy- v.ith only 10 days of trcini.ng. Are:::.s af primary ·~01:1·.;ern 
was conductine operations with and ulitiziu~7 light fi.re tenm support. 'l''.>c 
grOUll'.:1 units supported vere e.ac:er to learn_, trah1 an:' con·.luct air ·obile 
ope rat ions. 

L,. (ll)ob~5~~ern ~ the load.in~ a: (). unloading of troops in ll\ 15 

nnd i-Z •a. ·,rithoJt patllfinder control m:i.:-l organia~tion in t!1e P'.i <lb:1 IZ 
0 -:ieratians were earet~ hs..--npered due to tin~ delays and poo~ or-b~mizat:.on 
of the troopo i' or pick up in the ?l • ~ :omn'er..; t.l--iis pr<>'J le111 is being over~.:; '· ;( 
with ench micooed.ing operation. 

the 

c. Hecor.iaiendations 1 
(1) utilization of rath.finden in ~.Z •s und IZ •s greatly :.1inimlfie5 

uoim tirr in the PZ and LZ. The Flight abd Airmobile Gcmn.ander lmaws 
cm1ditions of antl the situ:.tion in tLe ;~ abd. rz continuously lW well. 

(2) Continuous trainin;: for~ an~ critque after., ir-:rprovos the p~n:·­
i'ornrnec ~-n co"1duct:i.n:_--1 L!iose operatio,l.S. 

' j 

/. 
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). Training and Orga.niz<a.tion: 
<:.. t,o signi!ica.nt accomplishment.:; were noted iL this ar(;lli. 1·,ll it 

requirefl is hard work and (;Onfidence uy "he inc.lvidual ~-v'iaturs in the unit. 
This Lonfide .~e was atl.~.1.ined t..11rough hare training and blackboard exerchie, 
during :.he h .... urr, crews were not flying Dire(;t Ccmbat ~;upport i•tl.t.11.Jions. 

N.ajor roolem Areof:~: 
( ! ) • ?~one weri dgnificant thCJ.t intensive trc.ini .g war. rec'uired 

while ether ~·irect ;i.pport 1'J.s5ions nad to ue pn'formeci. 

4. Logistics 
a. !.".ajor Problem .ilreo.f:t: 

(1). Logistical support for aircraft p<-,rtf:' ho.ve proveri ina.dequd.te 
«t times. 

(2). F.eauisitiorrn :t:or time chc.nge components o..nti~ipated and 
rnorrJ.tted as far as 90 day~ in a.dvance of the recuired delivery date were 
not recieved, requiring d.n : DP status to develop. This result~' in un­
necessu.ry dmm time tor the a.ircr<;.ft in the flett. Iventuclly the avail­
aoillty rate o! the unit deteriorates ;.tnd their a.bilitJ' to accomplish the 
misdon is unsatisfactory. 

b • fi.ecama'.:tlila.tione : 
( i). That .maximwn e.ffort be excercised in meeting req;,ired. delivery 

dates to minimize l:DP requests. 
{2). That DS back-up units be located within o. reasont1.i.>le r-odius 

ot DS wlits. This engances the logistical 5yst.em and t.he responsiveness 
necessary for an effective now or parts to the users. 

5. Ma.intenanc e: 
a.. ~'ignificant h.ccomplisht4ents a.nd ~uccesses; The FOD !'4t.e for this 

quart.er is zero. Much emphasis has been placed on preventing F'ClD. 

b. Major Problem Areas: 
(1). The coordination of ma.inten<ince activities has been accomplished 

by direct liason. With arrival of elements in lhi~ AO, cc.:xapa.ny maintenance 
operations changed drastically due to split maintenance operations. The 
.forward support platoon (B / 80let) was depl.oyed !orvard, less essential 
tools and supplies to e.xcerise adequate ma.intence du.ring operations. i• 

compliment of the service platoon was also ceploJ'ed .:.. orward. with JO cw.;y 
b~sic load of supplies and etiuipment. The service platoon was further 
assigned the mission forming at Phuoc Vinh, in support of five aircraft 
fu1·ther reducins the effective operating ca.;;<•bilit.ies of the remaining 
element:~. 

(2). During the redeployment of the .::ompaay, no letLer;o of 
"'"creement were established between i:;tatic mo.intenance facilities to provide 
for evt>.cuation <~nd "one stop repairs" to &ugm.ent a th11roughly reduced serv­
ice platoon. 

(3). 
uing bads: 

.:::- ~ _ ~ r1 
I. ' . ,:J.io.A. 

The followi•;g problems have been e.xperiencad on a c.:ontin­
(a). Heduced life of · :fi-1 roto:r· blctdes to erosion by st~nd 
(b). Fuel conta.minat on by sar;d and fine dust 
(c). fteduced life of all servo compone,its a.nd mout Dearingf; 
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6. Safety 

a. .:.;ignificant Success and Accomplishments: 
t,lone 

b. Problem Areas: 
(1). Flight Hellr.ets 

(a). Shortage of b<:..llistic flight helmets, especially in 
larger sizes. 

(b). Chin straps, ff.' .. ->e straps and vi,ors are items that 
need ??Pla.cing periodic.ally and are in short supply. 

(2). Flight Uni!'onns 
(a). Flight gloves a.re in very critical supply and a large 

number of crew members have been required to fiy 
without them because they were not available. A 
small number has been received by supply and issued, 
however, the climate and working conditions cause the 
gloves to wear out quickly. F.lnpha.sis should be 
placed on continuous resu)ply of this item. 

(b). This unit received a limited number or Namex. flight 
uniforms in June, however we still do not have enough 
for issue to each flight crew member. 

c. H.ecomnenda.tions: 
(1). It is recommended that !light clothing requirements be 

gre.ntied 02 priority designator and all efforts be expanded 
in supµlying these items in required quantities on a 
timely basis. 
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