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| 25 iugust 196C
~ction Lenmort Crer-tion Somsrset -lein (Contl's,

Battalion Aid “tation

Recr Operctions uslement
Bettelion Onerction Centor
Reserve livernft (Consoles, Troopships, Gunships nd Smo'eshins)
b, Comdony -
10 uH1H Troonships
1 UIMH Maintenance iflecovery Shin
¢, Comneny B
15 UIMH Troopshins
1 VH1H lzintenence Lecovery Ship
¢, Comeny CY
15 UiM1H Troopshirs
1 U1 li-intenAnce Lecovery Ship
c. fowmrny D
- : <
16 VH1C Gunships (2 -tteched from 220th islh Hel Bn, 1st Lir O~y Div)
f. Composite Comazny (atiached from 22Cth Aslt Hel Im, 1st lir C:.v{@iv)
*
10 UITH Trocepships
1 I1H Modntenene Recovery Chin
7. (eporting Forces
c. B Troopr, 1/¢ Cavelr:, 1st - ir C.valry Division prov’ded ecsentisl
suprort during both the plrnning cnd erecttion phrses of this oxw"“tw on, Liai~

sou vith D

e - - .
Lo eneny ar

fot vty

cn othe & Sh-u Vel

R s

/1/9 Cov before the oper Tion 7icldrd wuch uvscfuvl informetion reld
cr £t werpons dositions cnd eurrent tterns of cnenyr troo,
¥ 3Becrree D/1/9 Cov s wnder operationtl control

R
SV IR k

By
1

of the 1018t  dir Cowlry Divisior for = veriod hefore, =nd tirouvghout Opar'*: .
Lcoacrsed ilaim: the unit ves an excellet source of intelligence =

retivity 2/1/0 Cav ~rovided impnrtt,nt supnort to the 101st «ss ult ’t’elj_co*)—
ter Betialion by screening the fliaks ~néd reconnocitering ched of air cssault
formations within the « (hru Valley. The unit 2lso essiste?, on reruest, oy
adding the co:sidercs’ e veicht of its firewower to th™t of organic 101st ‘sorvlh

Helicortew

b.
ot

4

Ly it
e nL

Poattalion CGunshins,

5

O1st ir Gowelr: Livision wprort Commens seinblishrd ~nd opercted
ield ot Tire S ypport Deer sivainghon (YDO16106).  Prinm vy suprort
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SUBJTCT.  Combat (per tion Aftsr _ction Re-ort Oseration !omerset Flain (Cont'd)

provided ot Iirmi

g : of clinersfl lfﬁﬁiw~ svriers, stabil-
izetion of so’l for rotory uing ot

oo ouing adrer £U oncyzitlon, instellotion ond owner:tion
of "*~cr“1u ;afu@liL; Teeiliti=e, &8 vell tg ﬁrovlsioA for revetnents for

crued helliconiay - rmmniul on.

c, rethfnders ar inne to vhz 180th Cowh 1 Zwvi-tion Group esteblished and
operated “ir tr-ffic control cnc codvisory facilitices @t the site "exlel1 aul et
key fire sup-ort b..ses throughovt ‘icralion Scmorset Plain, n 2dri -
Combrt Aviction Grouv» .roihfinders provided effcogtive control of lfnﬂ ing zones
end {ied uee. for helicopter compenyv "nd botirlion sine os avlts ad extrict-
ions.

‘
= 3
=
2

d, .wvecuwction of dotnied ond disctled cirveroft wes nwerformed b the 145Sth
ftescult & oowort Helicopter bettelion, 1 Cth Coub t Avirtion Group.

e. wefic’l ew.cuntion circraft ucic provided by the 50th b adicsl Dot chvent
(Jelico~ter Lumbulrnce) throughout the operction,

f. Tire support for -ir assovlt operotions vos  vovidad by Division Artil-
lery cnd the United Si~tes iir Force.

jos
.

o
]

i

.

g. & D oclum whingen nce recovery connhilitly wog mrovided hr /50
107st Lir Cevolry Division,

. Intellig-nce: The & Shou Vslle - comnlex is one of the 1 wrest o« most
concentr wod cnemy logistic'l b ose ~ra2es knowm to exJ 13 in South Viet o, Th-

i

srocs of grortect enemy retivity ore vieinity of oo Sherry, Te Drt, L Toud cngd Lo

Dut, The enemy is brlieve to rve m jor arror, ortillery; infontry ond surori-
ng wnits in =nd ~rrund the velley., O p rticul-r interest is the prescace »f the
200th /iy Defense Regimont n the welley. Tho nresence of -n effective anti-
sireroft er-ability s confirnmed bofore the ovavation hy the lose of thre:n hish

t 3
rforw nee Jircraft, one elch on 13 ud 27 Jvly cud 2 Sapust 1?5&, s vell
¢ two 2/1/¢ Cov heliconters shot don dLijﬁg low Levol reconciss nce south
of the T D% lirstrin on 2  verst 1978, anti-cireraft uotvons bellevnu to
e iw veo dn tie veller rq;ge f o lieht ~uv omatic yen ong throurn 23-m, 27mn
o wp to 57w runs.,

[

o)

¢, ldssion. The iscion of the 881t Yelicopter sActi.lion ws to

exeo te tho oir ocoovlt of two Crotr Dott-Llions dwvto two liodinn sonts In
the .. hv Valle en D 'y rnd o cse uli Ulbh tvo LV Botiuolions on DA The
107st Assovlt elicovtcr Beviolion ves further clertod to he ~reprred o excoccutc
the axr csrovlt of o reinforeing bottelion into the vol ev, wenosition compzity
sirc vwnite vithin the valley, ~id recomnl. ¢h delly losisticsl svpport of units
the vo1

vile c

Ley.  Immlied, but not cohecified b othe 160th Avi tion Croun Cher-tio
,
o

the mission to extr ct hoth & ond 7 VI troops from the & ohv V-lley.

10. Concept of the OGreration: The operation may be viswlived in five ohasos

<4
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SUBJICT: Comb t Ope'f“’m “fi e‘fr ' "&e‘l;‘ é?ae ~tion Somerset Poin (Contte

PIASE I  Moveuwent to the Ctefing irea.
CP opened ot Birminchom., Commenc’ng ot b 22
bepan erriving &t the Zirminchewm 770 S4 of
oll assawlt helicopters ore closed on uh st
Concurrextly, heliconter gumshins arrive ..t
f1ight jucst short of the first 1 -ndins vone. fp-Te ~iver £t mrrsh-ll ne-r the
Bettalion Onmersiions Center., The smokeshin orrives on ot itlon,* with the comen
and control ship :n wosition to observe the as: ult.

tepe fiecld -nd lucded or Joading,

rHeSE TI: [ses ult cn D Dey, Commencing o4 =16 minuvtes, ssr-uit companic
begin 1lifting off Birm nghewm st;" ~field with an i'zfar'tqr be. crllon in flishts ¢
five circrsft ¢t one minute intervels., Fiying west ~1d ~lont & route "eher'*" 1o
fol ~ving Poute 1547 and 5474 to LZA ot the To ot irstrin, the cir colum of

50 troopshiws picks un gunship escort at =1 minute, when artil ery prep-ratory
fires shift from the 1-ncding zone to supporting fircs in the rmae .Zh.tc VlC,:uiJC
s ertilleyy fires shift, escort helicopter gunshins pl-cec sup resrive fives o

“nd vround the lrnd ng zone as they lead the troonships in, &t ©louwr on T D
t.le le'd asstult airerait londs on the firest landing ®Tone, fol'owed 1 onz mi-
i:t2rv-1ls by the re;m,mln{_ troopshirs vhile gunships provide sccurity . mwnc *°
.+ .t the completion of the first ljft. - second 1ift is mrde into ho sous
., compl-ting the boticlion movewent. «ficr the second 1ift, -11 civevatfw
s clﬁd re~ositroned and shut dowm for m-inten~nce "nd combav donge inote
TiaC vcmg et IR horrs 14 minutes, the lood osseuvlt troopships ~goin 1 )
~#omingham Stegefield, +ith o second imfantry battelion ond arrive £t 07
I2370008), vicinity of A Loui -lirstrip, at B2 hovrs 30 ninutes. Follow':
theosane pl,“,ll cs for LZ#1, the seccod infentry battalion is assavlted intos Lo,
two lifts. Ldrcraft return to refuel ~fier the forrth 1ift cnd ston” By
il relessed. .

e

!

PGS I¥iciersult on DH1: Steping os on D Do, esroult into
cith o twe LV svwtrdions ~t T Time on X1, cowpieting in tio i
Loococghing in flipits of five nirernft e~ch 1 one ninute interwls.

PRSIV Lprupnly, Reinforcoment, ond Lepositiomiags Im ¢ ieteoly follo
“he AW aescudt e R, e ence 10' ietictl resup-ly of units iz o “hou 'l
S adr Vifting ovowlies Treom forurrd fire svocort oses to uvnit loc tians,
L rremtred 0 1°6F oo o tt Vi roinforeencnt into Sin . - ow V 1ley on - £

vz netice. Te wwon v’ Lo tooLeltion enit Tny

O Voo vooovo cooane ot Hedlour en v oiioet two oW Dot
talicng ffo- 1ot iclun odn othe L 81 LV 1ie n owding zong vice
ity Vephol o - Coolon ccomplichod tn £ Tiyths vming E-,u?:tj,f £
froons ips,. - e oot o o 8 inf ety
in the v & o cinitr Vo U DB, woch -ttt
“hree 1ifts wsing iyt five 0o o tips, a2
o ttalion from desien ted -7 ir oy Voller to v
11, Zxecution:

o hiethodes of Oherction 15 wrement rels ted te this overcotics uoe

RAYA G
{\_::\w‘"i"\gg‘ ; \\I- zh.i Tf :‘) i
A

= reagdsvovs point olong the route of

4t E-1 Hour, the Battalion Forwcrc
Ll.uwes, ascoult helicopter compgn?
celd =1 two minvte interw.ls, By I-n
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Cord 4+ Oner~tion -.eter fLction Romort Omerntion formmysct r1aln (Cont'd)

accomplishe” vic orgonic circe-ft excent for the forword st-goficld prrty and
botialion com:ond post, which disnmlcced from home stotion -t Comm 3ogle (1208163)
to FCB Birminshom by noter vehicle ond cirvereft. fuwsport of the stogefield

p Tty, which operatad ot verying stromsths throurhort the neriod covered by Sonr-
set Mleoir, woe ~ccom™ ished Dy ore--'c  ircr £t sun-lecented by notor vehicles.

i

The nl-~mned se of escort gunshin helicontr:s, "“**l“r*J sad thcticsl nix support
vrts conventionsl ~d festuvred no inmov tions to current doctrine,s ' hile moving
clons flight ro tes beotuweon the L, ~-d D7, ~1 wndeas rexh ¢ cltitude, v ryins be-

&4
v
twecn 00 ond 1000 feet wis used, rl‘hiq vie feemed the hact course of ~ction,
since ritillery " saz-rds wroh bited flight - o7 1507 fent, ~nd the rugred ter-
rein nade acn of the erth flying imvrocticsilezs.  Throughot the operction on
DLy, thero wes only one incidence of grownd fire lons the flipht route recr
FEB Son (¥D472012), but there wes no sircrsfi domrre, n D1, it :os poszible
to rcise flight route o7 titude abeve " 500 fect ~bsolite, ~nd this wis nvo orly
coordinctad “nd n~ccolished. There were »o incidcnccs of rround Tive clong the
flight route on D+1. On this oper it on, «.7% of'the four ass ult helidopter
comnciiies mrovided its own meinter-nce vecovery cscort ~irercft.,  Although these
er>fi ~re not geucrally specified s .. nocesstry co plement to cssavlt holi-
copter compiny operctions, it is essonticl to the professioncl, exmoditious
rocovery of doned circraft, The presence of the cownnny‘s own n-inten-nce
rocovery airecraft is immortont to the cirercw morcle, porticulor¥y on honord-
ous missions of the type discussod here, Foovision for sovirel msintencnce
rccovery ~irercft clso gives the ¢ pability for corcurrent mdtinls sirercft
rocovery and enmerrpency medical ~vocuttion without depriving the battalion of &
cortinued rcinteononce recovery copaikility.

h., Onerrtions .orotive )

(1) flem i.p nd Preorition  On 18 July 1968, initinl coordintton
ucs effected betueen the 171 .slt Hen Bn S, ond the lgt Briz-de $3, During this
meeting, the rfenercl Tow. .l t cticol plon wes discussed, mossible lrdlig zone
rrele uere co sifersd, ~d lor sticel stoeort recu yrements were outlined. G 19

Jvly, or  Oper ticn Schedule wos received from let Brigedé vhieh outlinsd o
helicont r 1ift re-u remnts to offect the mrehellin

e e
STl

a
(=
of troo s to cxecute the

ope ti n., ‘This included the est-Blisimamt of fovr Fire {vpport Deses on the
cogtern side of the  Shom Vellev, On 20 Jrlv, reorcsent tives of the 160th

- victien Group, 159th 1818, 101st LED, Division Sup ort Comrnd, Division
speincers -d 1ot Erigcde met .t FEB Birmingho ond Jowwtlv arreed upon the ~on-

ercl loyovt - 4 ntili ation of the cilit to e co structed ot
Birpm ughom 1o s prort E 22 Julv, construction of ths
Stogaficld *rs beow,  On 23 July 2 conferenmce ws 1cld by “he Ct, &3 ind 52

of the 101lst LB, 1st Brig-de Com : £3, "nd the 160tn Lovistion Grow
83, Lnecific londing rone loc ticns worc seleected, and rn rmed re conntlisiic.
to confirm those l-nding concs sclected 1uog planne‘ for 24 July. (n 24 July
the recammrliescree 0.8 made, but the - - irstBripade E3 ofF €O did not srccompany
the reconncissance porty. lwring the rocon, intense heavy -ad smelll crme
rnticirer-ft firc was cntountered sorth of Te ot Lirstrin. Brsed umon this
expericnce, plons to csscult two BNV.C Dati-lions into Iands s Yones south of

TeBot 008 Alo i acirsirips vere <& o0 ,;1 On 25 Jalwv, the TFirst wr,;ad: cone
ducted en “dopgaﬁowL roconiici ssance ot lending -onces in the & howe VZley. G

NnE
30 July » linison officer wos dispotehed f ou the 101 ATB to the Firet Srigrcds

CONFIDENTIAL
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n 31 July, on bLMLd hclicopter rearning point wes estoblished ot FSB Birminghon
by the 10lst LHE. Iy 2 lugust the Drigade Operctions Ordor wes nublished ~d
fincl sclcction of Loding Tones wife, TFinel coordin-~tion with 160th ~-vi tion
Groun ctnfinders wos echcqu od o fintl chaocl: of FUD Birminghom Stopefield
fecilitics w s ncde, On 3 -ugust, fincdl coordinction uas effected wvith the
2/327 Inf ond 2/602 Inf, The 1Clst « T Oner tions Order s finalived, written,
ond published ot a bvi”fgng conductec ~1t 1930 hours. Proscnt ot this briefing
were TﬁfTSS:jt tiveSof c1l supnori.d units ond fire sup oft ovgrnitotions, as
well <& 160th Aviction Group Hecdruw-ric s ond 101lst A subovdincto wnits amd

(2) Initial Assault

(2) £% 0530 on 4 August, initial USLF reconnaissance of the
L Shau Valley revealed dencc ground fog, By 04630 it wos apparent that the fog
ues not going to 1lift rapidly cnough to allow the W:F TAC preparctory fires,
and a one-helf hour weather delay was invoked, moving L2 time up to 0930. By
0720, it oppcared thet the fog was b”exxlﬁd in the vicinity of 1742 fYD°V§OO8>
heohr, the L Boui Atrstrip, ihile L7 (Y0/LR5450) ot the Ta Bot Aivstirip
continued to be obscured, ALt thls point, the decision wes mode to assault
LZ#2 first, ond TAC proparotory strikes scheduled for L7%A1 were delivored
eround L7 JQ Orders effecting thc chen g were received b the 101st 1B, 2/327
Inf ond 2/502 Inf, -nd the neces ory odjustmente - cre mode to ass-uvlt the 2/502
Inf into L7%!2 first,

(b) £t 0907, the first cirer-ft of o tot-l of fifty treoo~ cor-
rier UILH helicopters crrived ot Birminghom St~fef1cld to load troops., The
oir colurm order wes £ Co, B Co, Zttrched COﬁpnd (228th LHD), end C Compan Ay,
The first f1 ght of fwvo gl"”l”ft 1:fted off Pirminghria at 0913, folloucd by
additionnl flights of five ot o ¢ minute intervcls., Led by gunships deliveriug
suppressive fl;?u, the lecd flisht of trocrshi- s tovched down on LZ:2 ot 07350,
Three lifts of troops were delivere” to the lending zone without incident to
the troop coryiers, Lrmed helicoptors, however, bp » to raceive fire from on
eroe weest of thie 2. seer the exd of tho first 1lfu, U0 gquaship 085 recci-
ved ““1ﬁF*T .50 or ~cuivwlent hits end wes forcod dovm on the L/ with a
r*p ured fuel ceil, The aircralt was subscque“tly cvecuated without incident,
TtC* Ui~1C gunship 7471 sustained three Cel 39 hits, disabling port of the
alrer aft crnement system, This aircroft wes not forced down, ond there viorc
no cnsunlties,

(3) Upon completing the 1ift of the 2/502 Inf into WLZ#Z, 21l zir-
croft rotwmrnced to reracl, The decision was mede to occellerate the refueling
by cutting cut the a .,_aft shutdown and maintenance check, This pernitted a
new L7 time to be established at 1130 hours vhich had effect of canccling out
the one helf hour weather dcolay. Accofdingly, sireraft wre morshalled ot the
stagficld for assault on Lz at the Ta Bat airstrin,

(4) The first flight of five afrerulT 11f+ed «ff the stagfield o
i114 houre enroute to the L7, Led by gunships delivering suppressive fire, th
lend flight of five arrived at the L% at 1130 hours, Three 1ifts wors accem
lished into this lending zone without incident, althouch moderate to heavy
onti-nireraft fire was encountered. Again, as on 1Z2#2, gunshins took the brunt
of enemy resistance. Shortly after the assault began, heavy cutomntic weapons
fire was received from areas Wes ﬂ;esvi nerth of the L7, TUH1C gunshin;
;7087 vas shot dowm, crash landdng f40pyo tqix tv?thndred neters north of
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; ;wﬁ; : Tin rrev voo "P"c"n"cd, W1 one man lightly woundéd, Gun—s
hip . by enary Iire jush aoethof Ta Bat airstrip, burst Into
f&ameu, gnd crashed ﬂpﬁ“OXlELtclj 430 reters north of the airstrip., £hree
seriovsly wounded crewnen werg recovered, while the drovelr £ . perished im
the crash, Gunship 73 susteined twelvs hits wieh inflifted extonsive moted
ccusing the airera’t to be returned under its own nower to the stegel
Owe round etrvelr the chect rrotector of the rireraft comv‘"der awdl
vored, lightly wvoeunding him. Tho assult of tho 2/327 Inf on L7%2 wes

P by 1300w thout furdhor incilont, '

(5) On 5 wvgust, Tifty irov-c vere ~grin used to css-uvlt two
batt-lions of ‘ﬁo Tirst [ Vil e imont 4 tas Tr Bﬂt drstrip., The rssrult,
nlanred for oC w.s dolnzed by wecther. Lt 0745, o decision wes node to oxy
dite thn ceeoult nOUW1EhStuddln the wetthor deleosrn ulTC*“fB ore morshrlled
he locd civerft 1ifted of 7 tie st geficld t Dirainchom 2t 08230 ho rs.
ceperting (rmp angle, o Compony tro-nshi- 062 avoericnce” a nover loss
2d crrshed on toleoff destroving itesclf ond EHIS .82 in the ~rocecss. One
creviepder wis “ightly injured in the crash, iee-use the TeE t LAirstrip ws
secured by o company of the 2/327 Inf, there were no pren-retory or sunprescive
firce rxetnt ~long the flight routve. Insertion of the 9/1 ~d 2/1 "LV Bate
tolions 1ms corpletsd withovt further ineident in two fts by 0945 hours, ond

f’r- «-

n
£
. O
Dt

o correy of the 2/327 Inf wrs 1iftnd in on the third 1ift. Upon the commlction
of this troo- 1ift, the composite company of troo-ships from the lst ir Cov
Division was released.

(6) On 6 Zupust, the lost insertion of combot troops into the
4 Shauw Velley w s caxried out by Comprny .., using 10 troops’ i~s cnd tro munbhivs.
T™wo 1ifts were mode from Birminchrm stogefizld to Trlnt Zirstri» with ths first
LZ tame 2t 0830 houvrs, with the IRV.I Dlrel ronther Company. i

-
*

(7) During the cotive period of the A Shru Orer-tion, one light

fire toon, ten troo shins cnd onct console weia comrdtted to tnv suphort of let
rigade ond RV widts in the velley, These airceroft performed legistical sup-
port adiinistrotive trooplift, commrnd cnd control ~.°d suppressive firs surport
inissions on o d~ily b-sis, D ring t““b; oper~tioas, onc sunship wes lost with
all four croumcn during o rCSﬁvpl scordt swon, cnd one troomsiiin wis lost
duc to o hlade striic on - resuﬁply migsion, n addition, four more troo-ships
werc hit by eneiry five during ros poly mssions, one sustoined hits while
rickirg up *“OOPS,:]@ onother troowshlp was struck by groundfire while ~orform~
ing © vignd reconnnissonce mission, This brouwht the totel casurlty count for

.

cirer:ft ~né porsonne? “o:

b TS O
GUi SHIFS

ostile Tonhostile Totol
Demepod 3 0 3
Destroy.d 3 =~ 3
5 0 &
,:L'_ln.\:'“l,u.v-:. (w
Jiving od 7 A ¢
2
Destroved Q 3 <
7 A 9
TN AT A

7
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25 August 1968

qusatdia Aftew Astien Nprert,Operation Scmerset P

mstila  CORMEPENTIAL R

On 17 August,the extraction of troops from the 4 Sheu
Valley beron with the withdrawel of the ARVN Blzck Panther Commany in one 1ift
of 30 aircraft from a pickup zone at YC44892/ to the Hue Citadel Airstrip at Hue

This operation wes executed at 0730 hours without incident, except that

the-cor: cud and control aircraft experi nced complete hydraulic failure ot 0720.
A precavtionary landing was accomplished at Birminghom stagefield at 0735
without incident.

Dote
4 Avg
4 Aug
5 Aug
5 Aug
7 Aug
8 Lug
10 Aup

17 Aug
18 Aug
18 Aug
19 Aug

19 Aug

19 Aug

wer'e extracted from multiple P2

Therse wore cccomplished with from 30 to 22 troopships without incident.

(9)

(10)

Lime

0930-1030
1130-1400
0835-0945
09451015
0900-1130
09001100
0°00-1100

(x)

07300820
0730-0800
0800. 0850
0730-0850C

0930-1030

1100-1210

-~

On 18 August, the 3/1 and 2/1 ARVN Tnfantry Bat“alions were
extracted from PZ's YC/4/892/ and YC443923 in four 1lifts usi-~g 33 troopships to
LZ Ann et YD562025, vicinity FSB Veghel.
out incid-nt although 60mm mortar fire had been received in the P2 area

within the past 24 hours, and some enemy firc was encountered by elements of
B/1/9 Cav screening south of the FZ's,

This

(a) Major Combzt Assaults

EZ

YD71810¢
¥D718106
¥D718106
¥D718106
YC425950
YC423950
YD718106

YC448924
10448924
YC4/43923
YC345937
YC360934
YC413946
YC425950
YC38899C
YC386981
¥C385984

LZ

¥D375008
YC425950
¥C425950
¥C425950
¥YD377010
¥D377010
YC4R5950

“lajor Trcop Extractions

YD225747
YD562025
YD562025
YD562025

YD562025

YD562025

~xtraction wasraccomplished with~

Following is 2 tabuler su'mary of 101st /HB Operations
during Operetion Somerset Flain:

i Eax
2/502 Inf 540
2/327 Inf 540
1st ARVN Div 960
1/327 Inf 130 .
1/327 Inf 140 :
1/327 Inf 125 )
1st ARVE Div 240
Totol: 2675
1st ARV Div 240
1st ARVN Div 440
1st ARVN Div 520
2/327 Inf 520
1/327 Inf 315
2/502 Inf 230
Total: 2465

(117 On 19 August, the 2/327, 1/327, and 2/502 Infontry Bettalions
's in the A Shou Valley commencint at 0730 and
torminating at 1210 hours when the last flight of troopships landed =t LZ Ann,

Troop-

shi.ps were fueled twice, ond & total of 8 lifts were recuired to comnlete the

ext.rection.

extraction or 20 August,

AN

Ly
8

H:‘rl %
Uy . 21[" Em

The withdrawal of the 2/502 Infantry Battelion qn 19 August repre-
s mited o change to the origine l schedule; which had called for that

JGNFIDE

battalion's
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owon Somersot Plein (Cont'd)

{ssengers: 5750
Cargos 200 Tcns
(a)

sammition Expended:

'IL| cc

(VT

()} Fcreonnel: 1 WMA, 13 WHA, 5 KHA
(c, ounded, Non Hostile
USSR/ P GEAD ., ASH
50w Kemmoy, tinold P OSPs 17736985
(-, Jlounded, Hostile Action
A4 Marmhr, o0 ort D WO 13160661
e Clory, iovs L Vo1 3157773
© Burtcl, Tt b Y SGT RA16841314
Gasic'z, i:is B WOi W3138812
4+ av Parrish, o o.wes C SPs B853451731
Perry, Teo 4 € MAJ 082221
. Searls, Michnel D SP 4 RA11564936
e Vheeler, 21wl U Cu2 W3155741
\*  F¥illed, Hostile “ction
4 Nim, i Sp4  RA18847961
A Hi EO '} O r;‘L CPt 05420467
- R AT Cvai-: LJ, Richord A {’01 ‘131 60363
ool Bortl stt, Chrrles D SPg 37 3 FR
g8 Aug  Lunch, chkle L 4:"‘*"‘?4’{19 3*7/2\3

2.75" Rockets:
7.62 Armos
40rm Limno:

(e)

feswlte

Q.

were et punctually.

b. Irn-my Losses

¢ omeration.

¢. Frioadly Tosses

1294 roclkots
214,000 rounds
/269 rowmds

UH1H
UH1C

1285

367
1652

The 101st Assmult Helicopter Battr-lion nccomplished its
-1 support of Opeiction Somersct Plain in a superlotive mon er.
oortC(, cvery toegk wes successfully acco-pl: shed.

Vel

Lrmed Helicopter Support Operctions

Flying lours in support of Operstion Somersct Plein:

~ooigned mise!
Ho mission 1+ -
A11 2ir movement time «eb

Ho encmy losses were credited to the 101st AHB dur.-

®RG: DUTY
Co L Crew Chicf
Co C Eilot #
Co C rilot#
Co C Gunner#
Co C Filot_ #
CoC Crew Chicf #
Co D Tilot -
Co C Crew Chief ¥
Co C Filot £
Co C Crew Chint
Cc D Fitng
C D fllu‘

oD Crew Chict
c%!b G
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25 August 1968
Gombat Operatian After Aetion Report Operatioa Sumerset .icin {(Sont)
(4) Summary, Perscnnel Cosunltics
Wounded Killed Total

Hostile 8 5 13

Non-Hostile — — S R

Totol 9 14 .
(2) Aircraft

(2} Damaged

Date S Type Location Mission Cousc Cosaulties

4L A 594 UH~10C YC338013 Aslt Escort Ground Fire None
4 Lug 66739 ¢ UH-1C YC428958 Aslt Escort Ground Fire 1 WHA
4 Aug 15089  UH-1C YC372928 hslt BEscort Ground Fire None
5 Lug 66996  UH-1H YD809164 Cordt 481t Collision Hone
7 Aug 17464 UH-1H YCL73926 Resupply Ground Tire - Hone
7 Aug 17124  UH-1H YC363975  Resupply Ground Fire i'one
g Aug 66115 UH-"H - IC375997 Resupply Ground Fire one
9 Aug 17347 UH-1H YC395947 Extroction  Ground Firec None
12 hug 16124  UH-1H YC355982 Resupply Ground Fire Hone
14 Aug 17124 UH-1H ¥C501931 Visual Rocon CGround Fire Hone

¥} Destreyed

Date sy IVED Locotion liisgion Cause Cosurlties
4 g 16087 UH-1C Y(28058 iss~ult Escort Ground Fire 4 WHA
4 tog 66680 UH-1C  YC420052  Ass~ult Escort Ground Fire 3 WHA/1 KEL
5 Auo 17062  Ul-1H YDEOS164 Corbat Lsscvlt Collision Hone
5 fug 16982  UW-1H YD8091 &/, Combat figsscult Collision 1 WIH
8 Lug 61054  UH-1H YC394046 Resupply Blade Strike IHone
a L 1ER2T TH~10 YC370077 Pesurply Boecort Crovnd i ""(; 4 BHL
i.:(.,’i;’\:%jg'DE?\’] 1Y




B GUISHIAS

DAMAGED DESTROLSD TOTLL
Hostile 3 3 6
Non Hostile a Q Q
Total 3 3 6
TR O0-SHIPS
Hostile 7 C 7
Non-Hostile 1 - 3 L
Total . e 3 11
AGGRE GATE
Heostile 10 3 13
Non~Hostile 1 3 A
Toteol 11 6 17

13. fdministrcotion: HNo Commernt.

14. Logistics: 4 forward steging arez-was estcblished at Fire Support
Bose Birminghom for this operation. Frovisions for Class TITA ond Class V
were odequote, clthough it wes found ceffective to vtilize both Camp Locle
‘ «uuiﬂirxq_1&1~1 during peck refueling perieds. Totcl fu-l ond comunition recuirc
ments . for the 101st Assoult Helicopter Battalion for Operrtion Somerset Ploin
are:
o, Tuel: 16,520 gzllons JP-4

b, ‘fmrmunition

2.75 Rockets: 1894 rockets
7.62 czl Amno: 214,000 rounde
0mm fumno: 4969 rounds

15, Chemical: Although a chemical munitions plan wes irmlemented and protec—
tive nasks were ccrried throughout this operotion, d-bectubla cusniitics of CS
cgent were encountered only bricfly by £/101 LHB on 6 /urust, along Fighway 547
west of Veghel FSB, The concentrotion of CS °Peﬂt'encoudtered on this dote

was insufficient to merit. the use of prot tective Trsks, and wes believed to hr
been generated from persistent res:dves in the orec by cvtrc w21 turbulent 2iz
on thet dote

16, Civil iffairs: o Comment

17. [Isycholorical Operctions: Ho Comment.

11



25 Lugust 1968
lain (Cont'd)

) e SR iR vire wms used.
The bhttgllon command.net wos m” htslned alr-to oir by UHI Ground -to—groumd
and air-to~ground communicotions werc by Fil, fn unsyccessful effort wes ade
to 1link the storefield to batt-licn hurdruverters ot Comp Zople by HF rodio.

HF Communications are h~mpered by 2 l-ck of parts, test ecunipment, trained
overators and qualified repcir personnel,

19. Engineer: o Comment
20, Artillery: Ho Corment

21, upecinl Equipment.ond Technicues: Smoke dispensing helicopters were
mode available throughout Operction Somerset Plain. Under the proper cone-
ditions, the smokeship can be an importont ond offective serecning device
flthough smokeships were immediately ovailcble on stotion during o011 rmojor
airmobile operctions during Somerset Ploin, smoke wes cetunlly employed on
only two occosions., On 17 and 18 -wgust, smoke screens were loid cround PZ's
for the ARVN wnits ertrncted on those dotes, On 17 fugust, pround fog ef-
fectively obscured the upwind side of the FZ, The presence of for indicoder
favorable atmospheric conditions for smoke, ond an extremely effective smoke
screen ws laid on the dowmwind side of the PZ, The combinction of smoke ond
fog formed on excellent screen vhich obscurod® direct obserwation of the 72
on three sides. On 18 August, -ground fog hnd dissipoted by the tine of-
extrcction, but stable cir conditions and odei-ari .’ appronch to the Fi's
2goin permitted effective vse of smoke on two sides of the PZ's. Smokc wns
not emrloyed at any other time during Somerset Plain boe-use either ctmospheric
conditions werc wmfavorcble, wind direction or drift wes wfaver-ble, cr the
disposition of the LZ/PZ with respect to surrounding terroin rendercsi the use
of smoke ineffective,

22. Commonder's fnnnlysis ‘
a. Lessons Learned

(1) Item: The use of smokeships must be continously ewrlusted and
judiciously controlled,

(2) Discussion: The two occasions on which smokechins were used Giw.
ing Operc-tion Somerset Flain demonstroted th-t smokescreens con be o most efieo
ive toctical asset. The conditions under vhich smokeships may be empleoyed, b
~wer, mst be carefully evolurte o I smoke is placed on the wrong SLdG e
£72/LZ it moy obscure the landing crea .or anprocches so that the whole » . - (i.v
ie jeopordized. The two best technicues for employing smoke secm to bz it T
placing it close to the FZ/LZ as a genoral screen, or nlocing it ~s o sk v
specifie aireas, such as streanlines, vhich ore felt to offcr o svoni
to this operaotion. Close supervision must be excrcised over the loying of grnis
screcrs,

e
ATATYC

(3) Soluticn: Vhen the operations order is published, direct cori:
of the snokeship mist be clearly vested with the command and control circraft.
The eir pission commander mst actuelly observe the flight pnth of the smoke-
ship before giving permission to dispense smoke. DLspecinlly capeble vilots sheun
be identified and hobitunlly ossigned to cperote smckeshipsy; in this vny they
will devclop the recuisite expertise ~rd tcticel skill in lbying SIOKG .

OBMEINELTIAY
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mgvi&nn After Actlon Report Ope.. 'tloh Somerset Plain (Cont'd)

ffif:*;;‘:7 W riem: C t?Fpl ;?q.fﬁzT?i contrel and bottclion CP ot
Stagefields i (j ‘ ﬁ IL

(2) Discussion: Continuous liason rust be performed ot tho stogeficld
cmong the pothfinder control, ossault bottclion forwerd comacnd post, ond sup~
ported grovnd unit CP in order to ossure o smooth oper:tion. Problems arose
with troop sto ing on 5 August wbick could hove been cverted had the pothfinder
control rcdio strtion been co-loented with the csstult battalion CP,

(3) Sol tion: In future stepefield overctions, the 101st Asseunlt Hel
icopter Bottelion will coordinate the co-locotion of its forwerd CP and pathfind
control. .
(1) Item: Opercotion of 10lst Ass~ult Helicoptor Battolion Freilities
ct the stegefields.

(2) Discussion: Istoblishnent ~nd operctio: of the 101st fssault
Helicopter Battalion forward CP must be improved. The physic2l leyout end
provision of facilitiocs wes never sotisfactory. The headeunrters comprny cone
monder must be present to supervise battclion forword CP operation, Lo CP tent
was provided and set up to give the bottalion CO & suitcble confeorence room and
e base of operations. In short, the Bn CP was cdequote but not first class.
Ls o minimum, a CP tent or equivalent must be provided which is set up os o
communicr tions/operctions center, cnd rertricted to access by 21l who do not
heve official business, This cffords the Bn CO with a sccure ond privite piccc
for conferonces with his st ff, unit commonders -~ad the Siviation Growp or other
commandcrse

(3) Solution: A more sl-borote and closely supervised stogefield
plan will be imlemented.’ T e ¢

(1) Item: Role of the Battolion Staff during mojor battolion assault
opercations, ' |

(2) Discussion: It is essential that the bottalion staff ottend the
final briefing for o mojor bottalion air cssault onerction. This includes the
S5-1. 8-2, Se3, S, Maintencnce, Sign-1 and Surgeon. L1° of these staff ogor-
cies hove o direct contibrtion to make to the sucess of the operation. The
Intelligence, Sup~ly rad Sign~l Officers wil' rormlly cover prrogroaphs la, Z
cnd 52 of the Operation Order 'riefing, respectively. The 53 uspally covere
~nragrorhs 1boand e, 3 and 56, In coses where loristicol requircientis do now
.zcessitate excoptions to SOF, the S4 my .ot be requirad > brizf, bui o1
staff officers should habitunlly attend Operations Briefin: =, 3o v oolice
ulorly critecl in cases where o forward stoging area will be estoiiisihed.
Since the S4 is normelly resposible for 21l bottalion cctivities o~ stage~
field, he must attend the briefings along with the Signal Officer, Surszon ¢

eﬂdcurters CO, a1l of whom have definite rcspensibilities ot the eio;efiedd
The S4 and Communlcatlons Chief were cbsentifrom the initial opscration cvaor
briefing for Somerset Plain. This caused unessrry confusina in ©ie operauis
of the stopefield.

(3) Solution: All battalion stoff officerc will ot o 8 cuor
Lriefingsy ~
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(~1) Itom: Control ~nd discipline in the genercl use of smoke grenc
and merking of torgets mst be improved.

{2) Discussion: Thore were isol-ted cases of the nmisusc of snoke
colors during the oper-tion. All sowrces of eneny ground fire nust be imned-
ictely morked with identifying vhite soke cnd the kuown or suspected sourse of
fire refercuces from the smoke position.

(3) Solution: The besic locd of smoke to be corried on each heli-
copter -nd the use of each cclor hrve beon re-emphasired., In addition, the usc
of the clock system, where 12 o'clock is the direction of londing, is encourngec
to facilitote transmiscion of cnemy fire locations,

1) Item: Ma® tencnee Recovery of cirercft wes not expoditiocusly
done in 211 cases,

(2) Discussion: When on aireraft wes dow:cd, some confus o1 ~ncasd
o8 to vhich maintenonce recovery aircroit would assist. This problen is uest
pronounced in the cose of dowvmed gunships, which hove no assigned mointen-: 2c
recovery circraft.

(3) Solution: fn SOP was estcblished thot specifics thot the ~e.. 27
company ncintencnce helicopter arrives at the -Z2/LZ with the lc*»d ~lene_*t ~T it
company cnd deperts with the troil element. «11 mointenance recovery cirer
will go to the cssistonce of a downed gunship, with the first aircroft ariirivg
assuning the recovery niscion. Miintenonee recovery aireraft h wve the further
rasponsibility to report the stotus of dowvned cirercfit ond crews to the commond
and control circraft as soon os it can be determined.

b. Commander's Hotes (1) Maintenonce Monorement of Avietion Rasoureds

(= ) An operation tire toble wes d veloped ond desserdnated cpproxinet
1y two weeks befope the asscult wes initicted, This schedule eclled for the
phasing out of some f're beoses, ‘bhe establishment of other fire boses, ond
the redis-ogition of forces to m-ke troops 2wiloble for Somerset Plcin.  Oac
criterion of this operation schedule wes tm mojor recuirencats for division

assnult hGllCODtOI‘S would t rminste severcl d-ys beforc the ossoult to perm =t
nerforn-nce of mointenance to :iswre moxdrum airercoft -~vrilchility on D Do,
Jespite several wenther @f1oys, rojor troov movoments involving the vse of
~rssault helicopter troopships were comrleted by 31 Jqu The cxpected cir-
.2oft stend down did not oceur during the -criod 1-3 usust, due to continu
savy commi tments forr administreotive, logistical ~nd coubat sssavlt roolv

- mte throughort the division area of operctions, Desmite Jig 1ork ot @
ot flyine, the 1C01st AHB did suce ed in putting uwr over 40 “r-ocevrstpe fon oo
~ssault on D Day n~nd D41,

{6) Due to substontial cnemy cont et in the A Sheu Volley o T
ratio  of the osscult to D=1 wes contempl-ted. Hod this plan hoon ;‘w
vleented, circraft ovailibility for the opercotion wpouwld hove b7 s»igu;z._
1y less thoa thot originelly schedvled for D Dey. In order to propioin noi

ireroaft cveilibility, mointenance scheduling hos to be corefully mnog
- the period of time preceding the maxdmwm availibility terget dete,
it is not possible to zdjust to last minute chonges in the tine schadanlt
unless airereft utilization is grently roduced dvring the wevriod inmwed i

preceding. o ngximan offot, )
ST N ,, g L . (o g
i»iA,i;-,_;Aing‘;-,g FEAY
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After Action Report Opc; Conmerset Floin (Cont'd)

Y of! it od inmedictely following o
nVXimum effort, the avercge hvgggszii;ai; rfzzngI_ clso decline below the

cverage daily rote, as it did if froet do ofter 5 August 1968,

(2) Logisticel Support Flar: ing: Provision for the logistical suppor:
recuirements of the 101st A®B wos 1n1tlctec corly in the plonning secuonce
by the 1st Brigade S4. The establishment of logisticcl support rcouirenents,
howewer, must be coordinnted through the supporting ~viction wnit tojvsyr .
adecurcy and optimum cfficiency of ovper:tions, The MITF S4 should reccive
from the lLir Mission Command S4 the totrl logisticol recuis enent to support
the &rmy Av1gtion portion of the operwulon. In tbe ome“’tlon under consideor: tiv

Prom tne Brlg,do SB by the 160th Avmn Gp 83, -ho Lhen dvssem.n“tes roauiremonts
to subordinate S3's, who ”° tronsmit swecific oper-~tion~l recuirements to
their respective S4's or suprly officcrs. The Grouwp S4 thon reccives fron
subordin-te units their specific logisticol suprort requirements, The group
S4 stbnits one consolidated sup-ort requirement to the Brigmde S4, who

uges these figures os o bosis for developinr the loristicnl support pl-n.

This procedure is effective, efficient, ~nd cx-cditious. It keops the
plarnors 2veore of their resources cnd the logisticians Tesnonsive to operctions’
recuirements., It provides for ~n effective feed back cmong the people who
nrnage resources cnd the peole who use them. Such tec work is imerative

im avigtion oparntions. During this operntion, avistion plenncrs ond logict. o
did not onjoy the type of portnership with the supported ground combot forin
ernyvisioned by this concept.

(3) Available Aviction Resources. In airmobile cperatioas, tle
number of &ssawlt md supporting aircraft zcvailable is o bosic plenning facwuer.
Substanticl changes in aircroft availability for an operat on vsually hove o
nc.jor impact upon the assouwlt steging, avidtion tosk organization, and logis-
tical support plons. Flexibility in aviation operations proceeds from detkiled
advance. plonningy when criticel plonning factors such as the number of aircraf

i to be used are not confirmed well in adworcee, the air mission commonder in de-
prived of the opportunity for the precise plenning which will cllow for lest
:iinute changes without choos. -t is mxdomatic that tho probobility of success
in combat operations varies inversely os the numbcr of voaritbles irn the plen:
that is the principle of simplicity. In this operation, it ws o0t kucwn o
the assoult helicopter battalion until cpproxinrtelw LS hours before the 35
~ult how meony helicopters would b: ettt .chid or whothor ttrebmy s wluld o
salbend B ot rtisor Lol t bruntegrgtederith tottlic s .oThoas-uant
fponies, t Those -1l eritiecal P12 ning factors for the assault bactalior.

(4) Cbservntion of the Inverse Planning Sequoner

(2) The grownd tacticel plan was well develoned du g tae
carly stores of planning. Bosed upon the ground plen and o thorough intel-
1 ligence briefing by the 1lst Brignde staff, londing zones nwd flmrht routes
? were tenatively scheduled, o-d plans were mnde for ~ reconnaisscaco of -
wosed lending zones. Uhfortunately this conference ozcur~d tme™ o'l
Manning secuence cfter, for example, the flight routs hed alrerﬂp Tecn oi-
ected., It is impor“tive that, as soon os the ground toctienl pla has he
Lo gel, the AliTF Cownnder get togother with the Adir Mirsion Commanmdcer o
conduct = thorough briefing on the eaocy sitwtion spd ovoond plan}

ol

N’ _7 l
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and come t0 o tenotive cgreement on lending zones and routes of flight., This is
21so & good time to confer with the USLF F.C ond Lriy L0 chout preparctory and
suprorting fires, shell grooves, ~nd integration of the asrault battalion sup-
pressive fire plan with plonned and on call supporting fircs,

(b) In this operction, developrient of the Londing Zone Plan wes unsat
isfactory. LZ locotions were being chonged until the 2-st ninute. Iumbers of
circraft and spacing into the LZ's werc chrineed cbout. 1loutes of flight were
lzveloped before the LZ locotions were apyroved. Ltirc susport plans were deve-
lopeg before the final LZ loaction and ap roach routes were selected, The Lond-
ing Zonc location and 2ir landing plan must follow onc upon the other and both
~ust precede the fire sdpport plan and 2ir zovement plon., The firm decision
on the LZ landing plans are made jointly through coordinntion between the AMTF
d Air Mission Corronders,

(c) The flight route uvltimotely used in this oper tion uns satis-
Tactory. It wos, however, chorged twice bectuse it h-d beon sclected vt of
ccguence, before the air londing end fire sunport plens hod been conrdincted,
Mg cirnobile inverse planning secuence must be observed.

(5) Lending Zone Reconncissonce and Selection  :is 2 minimua, the follcu-
ing person-el should go on the visual reconnaissonce to select the londdaw: zene
for n~ir css~ult ove ations, og cpplicabli: Supported Unit S3's

Lsemult Avn Uhit S3's
Lend Lssault Unit CO
serial Vpns Unit CO
IRL Tnit CO %

Liy Cav Univ COF
Lrty LuO¥

USAF FAiC*

avel Gunfire L .0%
(¥hen cpnlicotle)

LMIF ond Air Mission Comnnnder moy desire to o clong, wub the porson:icd

noned nust see the LZ and jointly gpree upon the iost ninute detoils of the

Londing Zone, Fire Supvort znd Supresive Firce Plons, Thie ortimm or

ement for this reco:ncisscnce, which envisions o lorce 22ole ~ir nssoult, is

cne C&C aircraft escorted by = light fire teoam or ecwiv ichi, O the oper-iion

tzing discussed, o joint reco:n~issonce of the LY'e wrs not zondweid by oo
ownd ond cviation unit S3's.

(6) Fire Support Plan:

(o) Development of the fire support plan o- ot be finclized = i
2c Lending end Lir Zone Lending Flons ere cormpleted.  The route of flying rar
fect supportlng flreu, but the flight route e-n usunlily be adjvated to ne~

dqmodhte the ertillery. It shorld be uoted here thrt propor:s tory £ .res chould
1mve been planned clong the flight route, p\rtlcn’“r]" since tho envouts =7 7-
;twde varied fron ircctop level to 1000 feet. Tic kov 1o svccescinl <1

cinst defended Z's is massive, close, coutinuc s, oo fncli 7Ty ros
firo stpport, ‘rtil'ery preporatory and supporting Tiies for Cic - osstul
of this operation were unsstisfactory, Ther wero Lomieedvo, clos oo
nous.  Thoy were ot rospons ve to reguirerents for noubrr 157 tic -0 7o

COMFIDE [AL
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of grownd fire during the assault,
still could not be obtained ronidly enouzh.
mist be delivered close enough to neutrnlize possile sources of ground fire

iir Toree support wns more responsive, but
To be effective, gupporting fires

which my jeapordize the circraft. Concentrotions fired within o 1000 neters
of the LZ must be closely coordinnted with the rir mission commonder so thot
21lowence is made for troopship ond gunship flisht potterns.

(b) A good concept is to use massive ~r+illory concentrotions to deny
ontrol of eritical terroir in the vieinity of the L2, vhile the more flexible
~d roenonsie TAC cireraft are dirccted ~griunst close in torgets of opportuni
7ith wing tip to rotor tip precision, Such fire suprort is devastoting to the
cnemy Jefenses ond culte possible when the cir mission cormonder is allowed
cirect coordination with T.LC air svpport. Under the present orronrement, the
2ir nission commander rmst work throuvgh the AMIF €ormonder. This is unsatis~
fectory beccuse it prevents effective use of fire support during the critical
cir cssnolt phese. The cdr mission commonder is usunlly the first to lmow the
s10dity and locction of ground fire. fction to neutrolize grouwnd fire st be

in i2te and scerrate., If the FAC is responsive directly to the Lir
;

l-ilSSl or
\‘vnﬂagﬂer during the ~ir assoult phese, ¥t is relatively casy to coordinnte
o

.2 cctive supporting fires effective supporting fires whick incrense the chance
Zor sofe and rapid delivery of corbat troops into bottle.

B

{7) The Asscult Batt-~lion Operations Order

(2) Attendence at the 10lst ‘HB bricfing by rovresentotives of <ot
sup~orting end suvported units and cgencies wos @ key action which undoubuedly
resulted in a much siootheroper:tion than wovld hove besn possible without
this final coordin~ting neasure. It demonstroted the pre-cminent iuportonte
of the Air Mission Commander in air csscult orerctions. Lir ass ult does not
ol wtil the 4dss~ult Betinlion Comcuder issues his order; that ties it &1l
torether, :

(b) The operctions order should hove been published ot least 36
hours before the oper~tic: begen, It was not possible, however to publish it
17111 oa1ly 12 howrs before the operation -nd even t on, I~st minte choifes
Iovalit-ted the refueling and oir columm intervsl phons.

(¢) Finclized nlans for cir asspult must be © ~de well in cd7onec
c_ oo operotion, Last minute chanres amd leck of cdecunze plenning Aos
mwives cegoultl pttelions o

i nd comprnies, there the mory doteiled Cann

cur, bf the mén;JLm acceptable recction time, In tho cose of the extracts
~izn for A Shau, for oXample, th2 101st AHB Operztions Order wes necessorily
ritten ond publishcd before the 160th Lviation Group 2-der was reccived. 17
"= bottalion order had been delayed pending receipt of the dvi~ticn Croto
~der, it could not have bhecn written snd “Tissc i

0 Lo svhorlin ot it
he for the operation.
(8) Ctspefield O-erations
(z) The 101et AlIB wos required to opercic t ¢ ;;1rnjr g;t\h :
Birninghan stagefield during Somcrset Plajn, T Tt .j=1l not h

crrenile capability to povform this missio
—. to Division fupport Comend.

(b) Refueling op rations at the stepefield conld hawe bee: consider
obly iuproved from the saféty aspect by proper revetuent of twe fucl bladders,
provision for aircraft grounding {p \3ﬁd ovisien fer 55 gallon drums of

he

anch refue? peint to dischrvpe fuc Jlto in“&féer <o cdady the hose ozrle

'3X,opruomersot Ploin (Cont'd). .
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(8) Tim~ Schedules and iosther Del-ye

(a) Ls oripinally conceived and coordinated, adequate time wos
allowed during 2ll ~sgmuld n onoretiond to provide for an aireraft
shutdowr. and inspection for mrintenorce servicenbilivy and ccepbot domage at each
refueling, Ir the execution ol thc ecnore+ion hoverer, no time wrs permittod for
+~1s importart procedurc, ~nd fiver~it owelco rur sontiiuceicly on oir assault operm-

e

tien for wp to six hoews withovt o wweatornle

and e¥trac*ti

.
cheelr,

(b, oother decisione shold bam Jo ot 7nast cne hour before LZ/PZ
tine in operotions of this mrend tude, vhere internedicte sta~ing and long flight
routes are used. ‘then o wenther delecy is tolien, it shoxld be rigorously adhered

to.

orerations ‘re corefully worked out in

(c) Time tables for ~irmoble

csion perf@rgnnce, Ticse time schedules
I

J

advance to provide for the ontinum i
arc widely dicseminated andserve e i
whole oncration. Ixzent in a tocticezl
schedulcs to compenscte for weother del

the efficicney of the operation, and the capcbil
t.o cope with wiexnected circunstonces,

portrnt coordinnting necsures for the
nerrency, offoris te nccelerote time

7S con ultime u“"y scrve only to degrade
ity of the cirmobile task force

&
Q.

(@) A decision should never -be nade to comit cir ossault into mar-

giincl weather conditions weozn there is o chanee thot wecticr will imrrove , end

adlecuct® tine remains to complete the missicns oft-r the deleoy,

T hc 101st LB yos vnable to communicate with
B/1 /9 Cov on any frerucncy on 4y5 ond 18.19 August, Similorily, the airbdihe
stazndby mediccl evecu tior helicopter ceould not be zentoeted on 4 fupust.

The sc situntions were —otentially disasizsrous to the comdat effectiva ss dnd
off:iciency of the 101st L55.

(10) Cemmumicntions:

11) Comand cnd Control: When multiple hottalion assault lifts
the Lrsant Pottolion Cemnndor cantot offectively control

ere¢ cerried out

hist or--ninction vhen he is tied o one of Lhz sumerted rround battalion com-
ooy Zsre Dy Joint occupancy of the s-ne -irercIt, rroun o widt cnmmf“‘or should
Fowa iz oow. T T & Centrol ~:rc%’f;. ; A Th cesfuit b v ool eow o'
Trice L mow . v roihe vhole eren oF orerntione an’ affectively supcrflsp the oper-
aioon.

23, , LECCARLDLTICHE:

2. LA compensatory decrcose in ~ircraft doily comm: tment should sccompaxy:

Ce e

o meaximum aveilability effort in order to rermit mrirtenence schedullng to

[68

sust tain an avorope -~vrilebilty rote,

b. The airmoble operctilon ciuraticn inverss plenning sequence should be
rimorouvsly observed.

c. Criticel pl: na1ng foetors such ns the mumbers of aireraft to be used,

~oe

troops te he rmoved, Pz /L% IOC“tTO“S Iording plen. fize support plan, routes of
18
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of flight and stoging -~lon should be determined wel. in edvance of the operation.

~
-

4, A jolnt reconnaissance of the LL/PZ ghould alwveye be conducted by the
IF and Air Mission Commander.

c. Delivery of T.C fire support during o ~1lt should be cocrdinated
lirectly betwecen the Air ldssion Commonder ond ,

£+ The wvintion Group should issac o mission type order awthorizing dir-
20 linison early enourh to 2llow cdecunte plonning tinc for the cssollt bet-

, LT

-

Division Support Commond sh vid opercte cll stogefield refuel nnd recr:

Cod e

. Stogefield Pathfinder Control snould co~lcc-te with the lssoult del-
Settalion Forward CP.

Time she™iles and vecther delays shoild be adhered to except vhiz
»o7ed by o tacticol emergency.

j. Vecther decisions should routinely be m'de onc hour before PZ/Li tinm-
o ollow for disseninction of the decision to all echelons hefore the ¢ir "o o
orce dis committed.

k. "he weather decision should be made jointly by . the asscult bettolinn
commander cnd the su ported unit covander.

1, Helicopuers should anct be operated rore tho- three hours in o combat
ssault environnent without shutdown and inspection for mointanence services
20ility ard combat/incident damage,

n, All cir units enpgacd in the same operction shoulé be in comrmnicoiion
<7ith e~ch other,

2. In madltivle ground botbelion 1ifts, each bottolion commonder should
we o comannd cnd control helicopter separ-te from the coscult helicepter sep-
~ote from the osscult helicopter battelion commender®s airerafth,

s = Iy

PAUL B. SUYDIR
LTC, ARTY
Commond ing



