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T

1. The missiox of the 101st Aviation Dattalicon (asseult Helicopter) is

to provide tactical metility for combat tro~rs, supilies and equipment cof the
101st Lirborne Divisicn durins the conduct of combat and airrobilc operations.

2. During the ninety-two - day pericd frem t iugust 1968 through 31
Cctober 1968, covered Ly this report, the 101st .viation attalin: has been )
contimiously emploved in combat orcrations in suprort of t0t1st .irborne Divi-..
sion Operatirns Saerset Flain znd Nevnda Bagle. Sufficient concurrent -
trainines was ceomlucted tn insure that assigned rersonnel were properly pre-
pared to suprort the battalion missicn.

b. The 101st Lviation Dattelion was the only asscult helieorter bt
talion suprcrting the 101st Lirberne Mivisiecn during trhe rerorted reriod.
Consequently, assault helicopters and runships of the battalicn habitually
orerated througheut the division area of ererations as indicated on the mar
ot Inclesure 5.

2. DNuring the reported reri~d, the ottalion flew 17,675 hcurs, This ex-
cecded the US.LRV flyins h-ur prrgren for the battalic-n for that perird Ly
some 1,077 hcours., wircraft flying h-urs and availability by menth were -s
follows:

a. UK-1H .ircraft

Month ave Left Aspd USLRV Frocrom Hr Hours Flown ove Svajlability
hugust 55 £070 5526 67%
Serte i or 56 1366 4561 L6Z
. Octcber 7 4292 _431¢€ 507
Totals: 5¢ 12,728 14,405 5L%
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. UH=-1C iiircraft

Menth Ave Acft ..sgd USLRV iro ram Hr  Ers Flown v~ ivailability
hugust 22 1270 1189 L2%
Serterber 19 1102 729 33%
Octeher 16 928 752 5%
Totals 9 330 2670 36

3. Other sirnificent acccﬁrlishrents of the tattalicn during the reported
vericd were as frllows:

Cerb-t Lisszults: Total tasks: 21,416
Company: 149 Tons f Carze: 2,521
Battalien: 15 dumber of icsscayers: 40,251
Tetag T8L Total Sorties: 61,445

L. L6 Incidents of grrund fire were recorded, of which 15 cccurred durin-
cmint asstults, Jdentificaticn of incidents bty missirn is as frllows:

Gunship Clese ~uprort: 8 Incidents

irned Escort: 11 Incidents

Visual Hecrmnsissance: 3 Incidents

Trocp Carrier Operation:7 Incidents

Resuprly: 15 Incidents

Downed .ircraft Reccvery: 2 Incidents

5. 7Results ~f 101st .vistirn Operaticns:
a. 101st ;vietien Dattali n losses:

(1) Terscniel

YWounded Killed Total
Corbat 21 6 27
Mon Corbat A 2 6
Totals: 25 8 33

(2) Lircraft

Damn Fed NDestroyed Total
Crmhat 20 i 24
Non Combat 5 8 13
Totals: 25 12 37
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b. IDnemy losses credited to the 101st Aviation Battalion: ‘
(1) Persommel killed: 135 B
(2) Personnel captured: 1
(3) Wearons ocartured: 1
(L) Structures-damaged or destroved: 2
(5) Sampans damaged or destroyed: 6

¢. Fnemy/101 fvn Bn kill ratio: 22 to 1

4. COMEAT CPERATIONS:

1. During the reported period, the 1Q1st Aviation Battalion supported t™-
101st Airborne Division in two major operations:

a. Somerset Plain (4-20 August 1968)*
b. Nevada Eagle (1 iu-ust - 31 Cctober 1968)°

2. Operation Somerset Flain: This operation was conducted by the First Bri-
gade ( leinfereed ),101st firborne Division, and consisted of a reconnaissance
in force of the A Shau V:1lev (YD3602-YCA691) with the mission of destrovlng
the enemy and ‘is supplies, disrupting enemy operations in the vallev, and- “,
creating barriers to the enemy's use of key trails and defiles in the area. :
The 101lst Aviation Battalion vprovided assault helicopter and gunship support
throughout the operation. (See Lfter Action Report at Inclosure 3

a, Mission of 10lst Aviation Battalion: To ass=ult and extract bv adr
three US and two ARVN battalions into the A Shau Valley; to sustnin these

units logisticallv and administretively by air throfichout the operation;

to provide aerial command and control, visual reconnaissance, and gunshir
cover and close support for grourd forces.

b. Date operation started and ended: AQZO Lugust 1968.

c. Location: Thua Thien Province on Vietnam 1:50,000 mapsheet 64413
arca of operations as indicated on the map at Inclosurer 5

d. Forees invelved:

(1) US Forces: 101st Aviation Rattalion
160th Avistion Croup Fathfinder Tkams

(2) Other Forces: None

e. Yame of commander: LTC Paul B Snyder
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f. Concept of the Operation: See after Action Report at Incloswe .3
g. Execution: See After Action Report at Inclosure 3.

3. Operation Nevada Eagle: This operation was conducted by the 10ist Lir-
borne Division throughout the reported period. It consists of confinuous
actions throughout the division area of operations to destroy the enemy

and his surplies, disrupt his activities ond to achieve military control

of the area. The 101st iviation Battalion provided assault helicopter

and gunship support throughout the reported reriod.

a. Date operation started ani ended: 15 Mayv 1968 and continues to date.

b. Mission of unit during oreration: To rrovide assault helicopter,
gunship, administrative and logistical aviation support to the divisinm c:
rcguested.

c. location: Thua Thien Province on Vietnam 1:50,000 mapshe~ts 6441,

€541, 6641, and 6442; area of operations as indicated on thre map at Inclosure
5.

d. Name of Commander: LTC Paul B. Snyder
e. Forces Involved:

(1) US Ferces: 101st Aviation Battalion

160th Aviation Group Fathfinder Teams -
(2) Other Forces: None N

f. Concert of the Operation: 101st Aviation Battalion support of
Nevada Fagle envisioned the concurrent conduct of combat assault, logistical,
and administrative operations b centralized control of battalion aircraft,
and allocation of available resources on a mission prioritv basis in general
support of the division.

g. Brecution:

(1) Dispositien of Forces: The battalion Headquarters Company,
Companv A, Company B, and Compan® D were located with Division Headquarters
and support units at the divisicn base at Camp Eagle (YD8016). Company C#
was located with the Second Brigade, 10lst hirbnorne Division at LZ éally!
(YD6526) . Unit command post locations were as follows:

HYC: YD8BO?7165
CoA: YDBO8167
CoB: YD8B21156
CoC: YD63927L-
CoD: YDB29167
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411 aircraft were habitialls based with their un1ts.;.>tag1ng aircraft to
other locations for extensive periods of time, or even overnight, was not
required or practiced.

(2) Employment of Forces
(a) Battalion aircraft flew in support of the 10lst Airborne
Division on a 24 hour basis throughout the area of éperations. as indicated at
Inclosure 5. Limited support was also provided for selected XXIV Corps
$pecial missions, such as gunship and troopship support of Foreign Observation
Base operations.

(b) A 24 hour RBattalion Operations Cetiter (BOC) was main-
taihed which received all flight missions from the division Aviation Groap
(760t h Aviation Group). Missions were allocated to subordinate companies
by the battalion, and performance of all flights were monitored and con-
trollsd by the battalion.

(c) Routinely, an assault company Ready Reaction Force (RRF)
of 5 troopships, two egcort gunships and one command and control console ajr-
craft was constituted each day to perform prerlanned amd immediate troop
movements throughout the division area of operations. The RRF was augmented
to as many as fifteen troopships to rerform specific trooplifts. When a
requirement for more than fifteen troopships was defined, the battalion co~
dinated, planned and executed the mission as a battalion operation, embloylng
two or more companies. .

(d) In addition to logistical resupply and administrative
missions whrich accounted for the bulk of the 15023 hours flown in suprort
nf Operation Nevada Bagle, the battallon executed 152 company and battallon
sige combat assaults. . o . F v n e

ot - .

(e) The versatility of the battalion was demonstrated by the
diversity of special orerations conducted crncurrently with the execution
~f the hasic battalion mission. These missions included:

1. Comand and Centrol conscle aircraft for division
serior command and staff officers

2. long Tange Fatrol (TVP) Operations

. OraraTiondt s L
. Foreign 6bssavabien Base (FOT) surport missions

4. Convoy Cover
5. Visual Reconnaissance
é

. -Fire fly night illumination aud surveillance,

ATt e
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7. TFlare Illumination
8. Night Observation Device (NOB) surveillance missions
9. Chemical svray (insecticide and defoliation
10. GS riot control agent drops
11. Medical Evacuation
12. &rmed.Helicopter close fire supnort
13. "Sniffer" personnel detection surveillance
14. Psychologicsl Operztions loudsveaker and leaifled

drop missions.
15. Armed Helicopter med evac and heavy 1ift escort
(3) Major Ackione:

(a) Three major ictions occurrcd Juring the reported period
involving the 101st Aviation Battalion in support of Operation Nevada Fagle.

1. Vinh Loc District (10-24 Sep 68)

2. Nam Hoa 3lstr1ct (15 Sep - 14 Oct 68)

3. Phu Vang Sector (26 Sep - 10 Oct 69)

(b) Vinh Loc District:

1. Situation:

a. Terrain: Vinh Loc District as depicted at Inclo~-
sure 5 is chamcterized bv flat sandy beaches along the co=st with rice
ad4ies inland, Numerous fishing villages =2re located throuchout the district.

b. Weather: Juring the initial air 2ssault and

throughout the operation, visibility nd ceilings were good for air opex>tions.
Nain showe~s were encountered periodically but did not hinder the operaticn,

I. “nemy forces in Vinh Loc District were re-
ported as loc:l V3 units not exceeding co-pany size, which were armed with
mortars, automatic weapons rnd iniividual small arws,

'1T, Numercus igent revoris indicatel that a
sizeable enom; force was lomated throughout the district. The report was

SONBIDH
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substantiated on 4 Septcmber when 3 Regional Forces compaics of Vinh Loc
District were rinned domm by intense enemv fire. Gunships from Company D,
101st Aviation Battalion supported the RF Companies killing 10 enemy while
the RF companies claimed 7 kills. The RF suffcred 1 KHA and several wounded.

ITI During and after "Typhoon Bess™ agent revorts
stated that the cenemy was moving into the district from the lowlands which
were_underwater, No friendly forces had been through the area since the 1962
TET Offensive. ) '

3. Results of Vinh Lec

a&. The operation terminated on 20 September,
with a total of 970 enemy suspects apprehended, vielding 370 POW'!'s. lhe
joint US-Vietnamese force killed 153 Viet Cong. 178 wearons were cartured.
The operation severelyv damaged the Viet Cong 1nfrﬂstructure in Vinh Loc
District. Friendly casualties were light.

b. The 10lst Aviatipn Battalion received credit for
1 kllls during the Vinh Toc District Action.

(c) Nam Hoa District
1. .Situatdon:
a. Tecrrain: The Nam Hoa action area of orerations is
characterigzed by extremely rugred terrain with mountains rising hbove 3000
feet. Double a'd triple canopy is prevelent throughout the area, which is
cut by de-p vallews. The vallevs are generally punctuated by open flelds,or
coverad by tall grass and wondlands of varying density.

b. Weather' Visibility and ceilings were good
throughout the oreraticn with intermittent rain showers and early mrrning fog
being encountered in tre valleys.

c. Enemy Situation: Information received from
ralliers, detainees and agents during the Vinh Loc Operation, and lMarine Long
Range Patrol Teams operating in the area indicated that the mountaineoyss jun-
cle area south of Highway #1 was a sanctuary for the Lth NVA Regimentgand cle-
rments of the 224 Regiment$(/K. 5th Worksite) and probably harbored vast stores
of suprlice and cquippent. The enery forces im this arch were trained NVA
soldiers armed with rockets,.-mortars, heavy and light automatic weapons, along
with individual weapons. h

2; Uperat inn:

a. The first Brigade launched a reconnaissance
in force operation in the soytheast portion on ¥Nam Hea District to ferret out
the enemy, his surrlies, and enuipment. Fire Suppert Bases (FS3) were
. established at QUICKf(‘D(?O’7035), and BOISHE (YCUL3968) to surrart the operation.
4 “rigade Forward Command Fost was cstablished at FS™ ANZIOF(¥D925095).
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b. On 15 September, the 10lst iwiation Battalion
executed airmobile assaul¥s of thel/327 Infantrv into a landing zonc at
¥D913897 and the 2/502 Infantry into a landing zone at YD905997. The
101st Aviation Battalion su'sequently suprorted the First Brigede for t“e
duration of operations in the area.

3. Results of Nam Hoa

a. Therc was no resistance to the initial assault,
and the enemy generally avoided contact throughout tke operation. Many
enerty camps were found, and moderate amounts »f food, equipment, and
wearons were captured. Fersistent rursuit of the enemy denied him the
oppertunitv to rrepare and launch attacks against friendly forces.

b. The 10lst Aviation Battalion was credited with
20 enemy killed during this operationf

(¢) Phu Vang Sector
1. Sitvation:

a, Terrain: Tha Phu Vang Sector Area of Oreration
is depicted at ineclosure « It is characterized by flat coastal plains and
rice paddies, Aisected by hedee rows and numerous streams. The district

is heavil™ ropulated in the n-orthwestern sector.

b. Weather: Throughout the operation the weather ™
was very favorable for airmebile operations. Intermittent rain showers - -

earlv morning hzze were encountered along the coast with no detrimental effect
on the oneration.

¢. Enemy -ituation: FEnerny.forees .. 7 -
in the Fhu Vang district crnsisted of local Viet Cong units not exceedine
company size with cadre of the Viet Cong Infrastructure attached. The; were
armed with mort-rs, autoratic weaons andt small arms.

2. Operation

a. The P Vang Oreration was a ccrdon, search
and clear action cenducted bv the Second Brigade in conjunction with the
1/54th LRVN Infantry Battalion, Regional Forces/Fopular Forces, Natiomal
Folice, and other rara-militar- forces. The 2/17 Cavalry Squadron assisted
in closing the corden. Because t'e arca was heavily rorulated and infil-
trate? by friendly elements, no preparatorv fires were delivered against the
landing zone areas

b. On 26 Serterber, the 10lst fviation Dattalion
air nssaulted the 1/54th ARVN Infantrv Battalion into two landing zones at
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YD787237 and vD787232 Thﬁnughﬂut the following days until the operation
ended on 10 October, the 10lst Aviation Battalion contimued to suprort
the Second Brigade with logistical r~esurply, saturatinn ratrol troonlifts,
combat assaults, and armed helicorter close suprort.

3\ Results of ' Vang

a A total of 887 enemy susbects were detained
and screéned resulting in 174 prisoners of war. Of these prisocners 98
were confirmed as Viet Co g. Combined military and police forces killed
96 enemy &and captured 161 weapons and 22 tons of rice. The enemy's infra-
structure in Phu Vang was damaged, and he was deprived of bsrdly needed food
surrlies. There was nn resistnace to airmobile orerations, and frlendlv
casualties were light.

b. No enemy losses were credited to the 101st#
Aviation Battalion during this éperafion.

(4) Results of Nevada Eagle

(a) Enemy Losses;

1. Fersonnel Killed: 135

2. Personnel cartured: 1

3. YWeapons Captured: 1 E
4. Structures damaged or destroyed: .-2

5. Sampans damaged or destroved: 6

(b) 101st Aviation Battalion Losses during “'evada Fecle
J. Adrcraft
a. Damaged
Date SN | Type location Mission Cause Casualties
18 Lug 68 66-1612¥ UH-1H  YD617332 Resupply Crenade 1 WHA
18 Aug 68 67-17268 UH-1H  YD810235 Resupply Cnd Fire None
25 fug 68 66-16342 UH-1H  YD867055 Cbt Aslt  .Bld Strike None
28 hug 68 6-1116 UH-1H  YD685143 Cbt Aslt Bld Strike Wone
25 Sep 68 66-1116  UH-TH  ¥YD990970  Resupply Gnd Fire None
25 Dep 68 66-16226  UH-1H  YD985979 Resupply Gnd Fire 1 KEA
27 Sep 68 66-1011 . UH-1H. YD63.342 Cbt Aslt TR Strike Naonc
28 Ser 68 6616348 H-1H Classified FOB Gnd Fire “lone
2 Oct 68 65-179 UH-1C YDO71685 frmed Bsc  Gnd Fire None
oy A“ .
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Operation Rerort for 101st Avistirn Battalion (Assault Helicorter)
for peried ending 31 October 1968, RCS, €S FOR=65, (R1)
Date SN Tvpe Location Mission Cause Casualties
5 Oct 68 66=17121 UH-1H  ZC020980 Resuprly Stump in LZ None
16 Oct 68 66-15092 UH-1C Classified FOB Gnd Fire None
29 Oct 68 65-9525 UH-1C  ZD118015 Armed Bse¢ Gnd Fire 2 WNE
31 Oct 68 66~1115 UB-1H Classified FOB Gnd Fire . None
31 Oct 68 67-17979 UE~-1H Classified FCB Gnd Fire None
be. Destroyed :
25 fug 68 67-17513 UH-1H  YD867055 Cmt fslt Collision 1 WNH
4 Sep 68 65~9471 UH-1H  YD638277 Reposition Weather None
21 Sep 68 65-15668 UH=-1H  YD815613 Armed ®se Overweight 1 WNH
28 Sep 68 66=532 UH-1C  Clessified FOB Gnd Fire None
4 Oct 68 67-17665 UH=-1H YD809165 IRRP - Mech Fail None
2 Oct 68  66-16128 UH-1H  2C126937 Resuprly TR Strike  2KNH/2uNH

c. Summary of lircraft Damared ard Destroyed dur-
ing Operation Mevada Eagle ~

Y Gunshirs

Damaged  Destroyed Total
Hostile 3 1 L
Non Hostile 0 2 2
Total: 3 3 [
II Troopships
Hostile 7 0 %
NenHostile 4 3 ¥
Total 1 3 14
I¥T Acgregate
“astile © 1 11
“TonHostile L 5 2
Totals L & 20

2 Summary of personnel casualties during Operation
Nevada Eagle :

Wounded Killed Total
Hostile 21 6 27
YsnHostile 4 2 e
Total 25 8 33
. ‘ Y
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L. Froblem freas
a. UWilization of Aireraft
(1) Discussion

(a) Careful analysis of aireraft utilization in the 107st
Airborne Division indieates that ortimum utilization of aircra®t flight
hours is frequently not rede. This is especially true in the case of air-
craft assirned to support maneuver battalion logistical requirements.
Detailed surveys, conducted over a six day reriod, of daily mission profiles
during the rerorted period revealed that fllght tlpe is often wasted on
inefficient, nonessential, amd even redundant sorties. Such mismanagement
causes aircraft mission times to be routinely extended to allow comrletion
of the logistical surrort mission. “*

(b) The resulting situation impacts unfavorably on
aviation operatinns in three areas:

1. Flying hours on the aircraft are increased without
a commensurate return in utilization. Singe flving hours are geared
lirectly to a maintenance man hour reocuirement, this means that flight
operations are inefficient since they require a'considerably‘greater mint-
enance and flyinr hour investment to accomplish the mission. This deprives

the 101st Lirborne Division of baddy needed flight hours which could be devoted
to other missions.

2 Extension of aircraft missions often results in the .
helicorter Aeparting at davlight, anl returning to its base after dark. The
result is trat ho time is available to rerform necessarv maintenance Auring

da+~light hours. This compounds the maintenance man hours per flirht hour
problen discussed above.

3. Finally, continuous use of the aircraft through-
out the day and into the evening does not permit the aircrew to get the
rrorer rest and fool to keep them at reak efficiency. This creates a
rotentially hazardous situation, and incresses the likelihood of en air-
craft accident.

(2) Actien Taken: The 160th Aviation Group and Division G3
have taken action to reduce the misutilization of aireraft. A
ness~ge was rublished bv division on 28 October which strongly ermphasizes
the need frr proper rlanning in the use of aviation assets.  Subordinate
unit? have bern instructed to submit a well documented Unsatisfactorv Mis-
sion Form in cases where they believe that the mission for which the aircraft
was extended is not sufficient to merit the use of the aircraft.

b. Flight Orerations
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(a) Logistical ard administrative support missions accounted
f-r the vast majority of aircraft flight hours flown during the reported
period. Perhaps the greatest single factor affecting the conduct of these
missions was hazards associated with operating aircraft from inadequate
landing zones.

(b) Common shortcomings of landing zones battalion aireraft
were reauired to use while performing logistical and administrative support
missions were:

1. landing Zones too smll for safe operation of the
aircraft into it.

2. Loose, blowing debris and eaquirment in the vicinity of
the landing zone.

3. Obstructions in the landing zone such as stumrs, ac.cs
mounds of earth, and items of equiprent. )

(2) Action Taken: Through an ageressive program of instruction
and education of ground personnel to aviation requirements, coupled with
frequent safetv inspections of logistical resupply landing zones, conditiocns
are begiming to show improvement.

B. TACTICS AND TECHNIQUES:

1. Tactics and techniques used bv this battalion during the reported

period were conventional and represented no innovations to current doctrine -
in Vietnamn, '

2. A Combat SOP was published for the Battalion during the reported ror-
iod. The basic SOP is attached at Inclosure 4 to provide detailed infor-
ration on the methods by which the battalion accomplished its mission.

C. TRAINING:

1. Cround Training: Sufficicent grouml training was coducted during the
rerorted period to meet essential requirements amd to sustain the operational
capabilitv of the unit. Because of the low exrerience level of enlisted per-
sonnel being assigned to the battalion, particularlv in the clerical, suprly,
and raintenance fields, extensive on the job training is required to hring
their perforrmance upr to minirmm acccptable standards. The requirement for
this training necessarily derrades the missien capabilitv of the battalion.

In additieon to on the job trainin , formal instruction was comducted in the
following areas:

a. Comand Information
b. Code of Conduct
c. 16 Rifle Firing

N RGN T W

O NEIDENTIAL

- ] N o o
£ Xt ol @ & O3S



NTIAL

SUﬁJECT{ Oberatlonal Report of 101st fviation Battalion {Assault Helicorter)
for period erding 31 October 1968, ™CS, CS FOR, (R1)

d. CBR
(1) Riot crntrol agent exposure
(2) Use and care of Frotective Masks
(3) Operation of E8 Gas Disrenser
e. Physical securitv and Ground Defense
f. Field Sanitation
g. Vietnamese Customs

2. fiviation Training: Normal training was accomplished to include initial
orientation of newly assigned aviators and quarterly standardization training
of rilots. Special emphasis has been placed on training of dcor gunners
and proficiency in the techniques of flying during the reriods of heavy
preciritation, low ceilings, ant reduced visibility which will be rrevalent
during the comin~ winter monsocon in the I Corps Tactical Zone.

3. Formal Schools: Maximum use of school quotas were made. The following
quotas were received:

Course . Length Location Personnel Attending
UH=-1 Airframe 10 Days Vung Tau L EM
AB-1G Gunnery 21 Days Bien Hoa 2 Off
Tech Sup Spee 10 Days Vung Tau 5 EM
T53-i13 Engine 10 Days Vung Tau 7 ™
T53 Engine 10 Days Vung Tau 3 M
Jungle BEnvironmental 3 Deys Phillirines 5 Off

Survival School b

D. OPLINS ~YD OFORDS:

-

The following Operations Orders were published by the battalion dur-
ing the reported period.

Y. OFORD 2-68

a%, Situation: During the period 4-20 Lugust 196°, the First
Brigade (Reinforced), 101st iirborne Divisicn, conducted Operation Somerset
Fiain in the A& Shau Valley (See After Action Report at Tnelosure 3.) The
101st Aviation Battalion provided assault axd gunshir helicorter suprort
for the operation.

(2) Mission: The mission the 101st Aviation Battalion was to

air assault four battalions of infantry into the A Shau Valley and to
rrovide resurrly, repositioning and 1ift of a reserve battalion on order.

2, OPORD 3-68
P Situstion: Same as OPORD 2-68.
COVFIDENTAL
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h, Missien: The mission detailed bv this OFORD was the extrac-—
titn of corbat forces from the A Shau Valley to terminate Operatiom Somerset
Piain.

3,. OPORD 4-68
8. Situatien: During the reriod 10-20 September 1968, the Second
Brigade conducted a cordon, search and clear oreration in Vinh Log District,
(See Section 1, Par 3,g,(33,(b), this report).

b. Mission: The mission detailed by this OPORD was the comluct
of sirmltaneous air assaults of two infantry battalions and subsegquent
trooplift and logistical suprnort of the oreraticn by the 101st Aviation
Battalion.

E. ORG/NIZETION: See attached organizatiom chart at Inclosure 1.
F, CHEMICAL:
1. Chemical Operations.

a, LA total of two Riot Control !gent (CS) drors, twenty two
defoliation, and twelve insecticide missions for a total of 36 chemical surrort
operations were performed by the 101si Aviation Battalion during the reported
period. _ :

b, Tactical #8 35mm cartridge €S launchers were installed for the
rurpose of perimeter defense in the 1018t Aviation Rattalion sector of the
Camp Eagle perimeter, There are two E8 launchers per bunker for a total of
eight,

c. fLtropine injectors were issued on tre basis of three per indi-
vidual mask assigned, in comrliance with 101lst Airborne Division regulation

750-50, rar 6, dated L July 1968, Reruisitions for M-13 treatment kits and
M1%1 water proof bags were also submitted.

2. Training:

a. Units were exposed to CS rict control agent to maintain mini~
rum training re~uirerents. Concurrently, insrection and fitting ef all
individual protective masks was accomplished. These activities are
scheduled on a monthly basis.

b. Fersonnel were trained in the firing, operation, and safety
rrecautions for the E8, CS launchers installed on the bunkers.

c. Tersonnel were briefed on NVA/VC use of apomorvhine gas, its
symrtoms, effects, and actions to be taken when exresed to it,

14
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G. INTELLIGENCE:

1. Operation Nevada Eagle (T Aug - 31 Oct 68)
During the reported period the {0tst Aviation Battalion supported
the 101st Airborne Division commencing 15 May 68 and continues to date.

a, Terrain: The 101st Airborne Division's Area of Operatic'ms
is depicted at Inclosure 5 and consists of an open rice paddy environ-
ment along the coast similat to the Delta ares.. In the intermediate area
between the mountains and the coastal plain are large expanses of rolling
and broken terrain.. On the interior, rugged mountains rise to 4,000 feet
often covered by jotle and triple tiered jungle canopy,

b. Weather: Weather forecasts are received from USAF OL-4 Det
32, 5th Weather Squadron attached to the 101st Airborne Division, The
weather data provied was adequate, up to date and very useful during this
operation. The weather was generally favorable for air operations during the
reported period., During the period 4-8 September "Typhoon Bess" passed thru
the area of operations hindering air operations for approximately 48 hours due
to heavy precipitation and high winds., No aircraft damage was sustained as a
result of the stom,

ce Enemy Situation: Elements of the 4th NVA Regiment, 22d NVA
negiment (AKA 5th Worksite), 9th NVA Regiment, 803d NVA Regiment, Viet Cer~
local force companies and Viet Cong guerillas were encountered during the
reported period. The enermy employed evasive tactics throughout the reprorted
period, avoiding ma jor contacts with friendly forces., He did launch rocket ..
and mortar attacks against allied installations and fire basea, inflicting
minor damage and casualties,

d, Intelligence Sources:

(1) The following sources of gathering intelligence data were
utilized throughout the réported period,

(a) Observation by aircrews operating daily throughout the
area of operation.

(b) Analysing Joint Services Fire Incident and Damage Reports
of other Aviation Units.

(¢) The daily Division Intelligence Summary

(d) Coordinating with the supported unit prior to heli-
borne operations, )

(e) Bxtracting pertinent information from the division
Order of Battle books.

(f) Ground tactical raps and charts of the area of operations,

(2) The intelligence sources werf an asset in planning and
nduchi irmobile & O Hixdnad ¢ aree of cperations and mved
conducting airmobi QE_(,:DE?K__: ?\Gﬁi ‘t‘?E! jwlﬁ%giﬂﬁ‘ﬂh rea o ,pr on vprw
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to be timely and accurate.
e. Enemy Losses:

(1) During the reported reriod the 10lst firborne Division
has been credited with 1,132 enermy killed. .

(2) During the reported reriod the 10lst Aviation Battalion
has been credited with 135 enemy killed.

(3) Oreration Nevada Eagle has kert the enemy on the run,
denving him time to set up or launch major attacks arainst friendly instal-
lations and fire bases. The loss of large amounts of frod, weaprns and
ammunition has greatly reduced his effectiveness.

2: Oreration Somerset Flain: During the period 4-20 fugust 1968, the
101st Aviation Battalion suprorted the 101st Airborne Division on Operation
Somerset Plain in the A Shau Valley.

~a. Terrain: The area of operation for Oreration Somerset Flain
as depicted at Inclosure 5 consists of intermediate to high mountains with
dense undergrowth forest with double and triple tiered canorv being the domin-
ant form of vegetation. Numerous prerennial and intermittent streams
dissect these mountains. Slores are generally from 4O to 60% with some
slopes as severe as 1008 (45 degrees). The width of the A Shau Valley
varies from approximately 300 meters at grid coordinates YD363032 to two to
three kilometers near 4 lamwi. The average width is one to two kilometers. :The
topograrhy along the valley floor is flat to gently rolling; mean elevation s
is arprrximately 500 meters.

b. Weather: Weather played a most important role in this operation
due to fog in the early morning hours and severe thurlerstorms in the after-
noons. "eather received from the USAF OL-4 Det 32,5th Weather Squadron,
attached to the 101st Airborne Division was not satisfactory for the fol-
1~wing reasons:

(1) During the first two to three davs of the operation the
forecasting was done from Coamp Eagle, aprroximately 38 kilometers away from
the valley, This was imrractical Adue tn mountainous terrain between the
two locations.

(2) On about the third day a weather obs@rver-forecaster was
rlaced at Tagle's Nest (YD4L06036) so that he could see the valley and fore-
cast timelv and accurate weather data. This was not successful due to
Eagle's Nest location on tor of+a high mountain. The lecation was obscured
by clouds and fog the rajority of time during the operation, making an
estimate of weather conditions in the valley next to impossible.

(3) Fire Support Rese Rerchtesgarten (YD4R27013) was utilized

SONFIDENTIAL
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for the last 5 days of the opcration with forecasts improving some, but again
due to adverse weather this lncation was occasionallv impracticable,

e. Enemy 3Situation: Elements of the 280th Lir Defense Regiment,
6th NV/. Regiment and 29th NVA Regiment were encountered during the oreration,
however, only sporadically. The enery emrloved harrassing hit and run tac-
tics, avoiding major engagements with friendly forces. Due to prolonged and
extensive ground reconnaissance of the valley prior to the oreration, it is
félt that the enery withdréw from the areca and left a small force behind to
hinder awl harass friendly forces whileavoiding major contacts.

d. Intelligence Sources:

(1) The following sources of gathering intelligence data were
used for Operation Somerset Flain:

(a) Tactical maps and charts of the area of operations

(b) Visual Recon flights bw elements of this unit and
the 1lst Zir Cavalry Division.

(c) USLF Visual Recon flight reports

(d) Analysing Joint Services Fire Incident and Damage
Rerorts of other aviation units.

(e) Extracting pertinent information from the Divison ‘.
Order of Battle books ¥

_ (f) Utilizing Ficto Maps for rlanning and setting up the
Stage Field Area and Pick Up Zones.

(¢) Utilizing photo maps of the valley, (current black
and white mosaics) to rick out th~ landing Zores and provide the aircrews of
a corplete LZ terrain picture.

(h) 1st iir Cavalrv Division After Lction Report of their
operation in the vallev provided ruch needed data on anti-aircraft gun npos-
itions, types of anti-dircra+®t fire received in the valley, as well as detailed
descriptions of numerous landing zone areas,

2. These intelligence sources were invaluable in planning and con-
ducting this operation.

e FEnery lLosses

(1) The 101st Airborne Division was credited with 82 enery
- killed during Oreration Somerset Plain.,

AN H.ﬁ [u\
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(2) No enemy losses were credited to the 101st Aviation Battale-
ion during this oreration.

(3) Operation Somerset Plain invaded an enemy stronghold area;
Sizeable quantities of weapons and ammnition were captured and stronghold
complexes were destroyed. Visual reconmnaissarnce of the valley within seven
davs after the oreration terminated, showed the enemy complexes were rebuilt
and there was enemy activity throughout the area. It is unliklv that the
operation impaired the enemy operations in the area.

H. PERSONVEL:

1. s of 31 Octobér 1968, the strength of the 101st fviation Battzli--
was as follows:

a. Unit breakdown

Officers HEC Co C Co B Co C Co D
Auth: 13 11 11 11 17
Asgd: 15 16 17 17 11
Warrants

Auth: 2 36 36 36 14
hsgds 2 31 29 33 21
Enlisted
Luth: 81 148 148 148 - 128
Asgd: 8l 151 166 166 142

b. Redapitulation

Lggrerate Cfficers Warrants Enlisted [Total
Auth: 63 124 653 8L0
[‘;Sgd: 76 11 6 709 %1

¢. iteplacements

(1) During the rerorting periol, the battalion received the
following rerlacements:

QFFICER WARDANT  ENLISTED”  TOTAL

17 L2 212 271

AR ’“"""\g g g
U DD AL
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(2) The majority of enlisted rerlacements were in MCS 67N.
Llthough the rersonnel were school trained, the exrerience level was lows
This necessitates extensive on the job training.

(3) The overage of personnel is the result of early requi-
sitioning to offset the large nurber of personnel with November and December
DERCS dates. Anticipated losses for Noverber and Decerber are as follows:

Officer Warrant E7.8.9 E6 and Below Total
16 19 9 106 150

d. Reenlistment: During the reportisg period, there were no
reenlistments in the battalion, although 44 enlisted men and 4 warrant
officers have requested extension of their Foreign Service Tour.

e. During the rerorting period, the battalion received enlisted
promotions through divisirn channels as follows:

g .m E % B R
1 0 A 22 30 L

f. During t"e rerorting rerind, the following casualties were
sustained: 7

(1) Operation Somerset Plain (4~20 fug 68)

(a) Wounded, Non Hostile

Date Name Grade ASN Orgn ty
5 fug 6% Kennedy, Donald F  SF5 RA17T36985 Co A Crew Chief
8 fug 68 Klein, Howard M 101 W3157591 Co A Pilot

(b) Wounded, Hostile Action

Date Name Grade ASN Orgn Dutyv

L Aug 68 Murphy, Gilbert D  WO1 W3160661 Co C Filot

L fug 68  Clark, larry L o1 W3158773 Co C Pilot

L hug 68 Burton, Robert V SGT RA1684131L Co C Gunner

L hug 68 Gaskins, Curtis * ™O1 w3158812 Co C Pilet

L fug 68 Parrish, James G SP5 UsS53451731 Co C Crew Chief

L fug 68 Ferrv, Ronald C MAd 082221 Co D Filot

) Aug 68 Searls, Michzel D SPL RA1156L,,936 Co C Crew Chief
. L Aug 68 Wheeler, Faul W CH2 W3155741 Co C Pilot

SONFIDEITIAL
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(¢) Killed, Non-Hostile fction: Wone

(A) Killed, Hostile Action

Date Name Grade ASN Orgn Dutv
L hug 68 Kim, Harry SPL RA188L7961 Co C Crew Chief"
8 hug 68 Higbee, Garg L .  CPT 05420467 Co D Filot
8 Liug 68 Ovaitt, Richard A WO1 3160363 Co D Pilot
& hug 68 DBartlett, Charles D SP5 RL11363873 CoD Crew Chief
£ fug 68 ileach, Dickie T SPL RA192007L Go D Gunner
(e) Sumrary, Fersomnel Casualties, Operation Somerset
Flain .
Wounded Killed Total
Hostile: 8 5 13
Non-Hostile: 2 o] 2
Total: 10 5 15
(2) Operation Nevada Eagle (1 fug 68 - 31 Oct 68)
(a) Weounded, Non-Hostile
Date Name Grade LSN Orgn Duty
29 Sep 68 Roberts, David A . 11t 05250349 . HHC Asst 84
29 Oct 62 Tuel, Kenneth R SP5 US5492751L CoC Crew Chi="*
(b) “ourded, Hostile Action
Date Name Grade ASN Orgn - Duty
16 Aug 68 Hall, Omer¢ STl RABTI12813), Co Ci Gunner
18 Rug 68 Metcalfe, Timothy’  CW2 %3 154425 co™e Pilot
23 Aug 62 McClowd, Carroll SPL RL13761556 HHC Suprly Clerk
23 tug 68 Freeman, Walter SP5 nr14961888 HHC Medic
23 Lug 68 Chimenti, Allen SGT RA11565255 HHC RTT Tm Chief
23 hug 68 Kelly, Willie 556 RA15658076 HHC Mess SGT
23 Lug 68 King, Dale SPL L16860507 Co A Tech Sup Sp
23 hug 68 Brooks, Bobbie FFC RAT17043 41 HHC Supply Clerk
2L, fug 62 Steinbach, Tichard L SFL4 RAT14111289 CoD Gunner
2L Ser 68 Waddell, Edgar C Jr 1ILT 05242130 Co B Pilot
29 Oct 68 Wood, Thomas B Jr CwWe v3157L.67 CoD Filot
29 Oct 6% Johnson, Sherman SSG RL1563T7374 Co D Cunner

(e) Killed, Non-Hostile

(:(:}F iL)Eiaxl ;
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Date Name Grade ASN Orgn Duty
2L Oct 68 Riley, Robert “O1 W3159326 CoC TFilet

2L Oct 68 Sparks, David SPL RAL16916965 Co ¢ Guynner

(d) Killed, Hostile Action

Date Name . Grade ASN Orgn Duty
25 Sep 68 Blain, Dennis K PFC 211915689 Co A Gunner
(e) Summary, Fersonnel Casulaties, Oreration Nevada Eagle
Wounded Killed Total
Fostile 13 1 14
Non Hostile 2 2 4
Total 5 3 18

(f) Sumarv, Fersomnel Casualtied, Oreration' Nevada
Tagle and Somerset Flain

Wounded Killed Total

Hostile 21 6 27
NonHostile Ak 2 6 : .
Total 25 8 33 ;

‘ 2. Other Peprsonnel Activities
a. USARV IG Inspection

(1) On 30 and4y  October 1968, HHC and .. Corpany were
inspected by the USARV IG Team. Secme ~f the major areas covered were: admin-
istration, control of ration cards (MACV Forms 333), Unit Funds, CBR, orera-
tions, surply activities, .. . mintenance, medical, and communicetions.

(2) The only major discrepancv was a MWO which had not been
accomrllshed on the M60 machine guns. This MWO is a Third Echelon respons-
ibility as it requires the weapon tc be rechambered. No- formal rerort on
the findings ~f the IG has been received.

b. Finance [ctivities

(1) Normal monthly pay dav activities are followed with a
minirmum of pay complaints. These comrlaints are handled exrcditiously by
Fay Comrlaint Teams sent out monthly by Division Finance

(2) On 21-22 October 1968, all Militarv Fav Certificates were
converted to a new series. flthough this was a two day operation, it was
completed with no prob SENE 6[?\ T|
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c. RNeligious Lctivities:
(1) X Catholic Chaplain was assigned to the 180th fviation
Group amd has made rerular visits to the battalion throughout the rerorting

period. No difficulties arising from unavailability of a chaplain have come
to the attention of this command.

(2) Schedulesof Religious services convenient to the Bat-
talion are as follows:

Division Fraver Chute (Div HO) 326 Engr Bn .

Frotestant 0900 1000
1100

Catholic o7L5 1 Rdalal
1000

Episcoral 1300 0500

d. Maintenance of Discipline, lLaw and Order

(1) During the reporting reriod, this Battalion processed
31 disciplirsry actions as follows:

Syenial Courts-Martial: 3
Surraansy Courts-Martizl: 2
oeLbolion Article 15's: 2
uompany Lrticle 15's: 24

(2) Legal matters, taken as a whole an‘with consideration
civen to existing circumstances, are handled expeditiously aml within the
provisions of repulations.

€. The following is a record of assignments of kev positions within
the battzlinon ’

Fosition “lame Rank Heluaive Dates
Bn CO Snyder, Faul B 1TC 12 May 68-Fresent
Bn XO 21llman, Bermard R . ITC 3 Jan 68-3 Sep 6&
Teplaced by: '
Jones, John L Jr MAJ 7 Sep - Fresent
S1 Butner, Henry C OFT 7 Jul 68-30 Ser 62
Rerlaced by:
McDonald, James L CW2 5 fug 68-30 Sep 68
Replaced byv: .
Blackburn, Sonny CPT 1 Oct 6&.Present
52 Fosition Vacant
83 Ivey, Herma v Ju] b8-Fresent

TONFIDENTIAL
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Fosition Name Rank Effective Date
Sk Cotter, Panl L MAJ L Apr 68- Present
Staff Maint Cobb, Jerome L CcwWe L Jul €8«15 Sep 68
Replaced by: '
Farker, Murry E MLd 16 Sep 68-Fresent .
Bn Surgeon Thormas, John W III CIT 10 Nov 67-Fresent
Avn Safety Off Blackburn, Sonny CrT 27 Sep 67-Fresent
Signal Off Graffius, Brl D 11t 3 Sep 68-Fresent(Frev. vacant)
HHC €O Souvenir, Stanle- J CFT 1 Aug 6é8<Fresent
Co 4 CO Balberde, Alexander Jr MAJ 1 Jul 68-Present
Co B CO Addis, Baniel A MLJ 1 Jul 6P~Present
Co C CO Dreher, Henry E MAJ 1 Jul é8-Present
Co D CO Perr+, Ronald C ML 1 Aug 68-Present
SGT Major Coxwell, Wesley SGM 7 Dec 67-Fresent

I. LOGISTICS:

1. Loristical Survort of Maji~r Oreraticns : Logistical surrort used
during the reried ‘upgust through Octo:er 1968 was characterized by two dis-
tinct orerations., The first was Oreration Somerset Flain which took rlace
during the reried 4 through 20 August. The second was Oreration Nevada
Eagle which went on continuouslv fror 1 August througsh 31 October 1968,

2. Oreration Somerset Flain: This oreration, which involved
hell. 2ifL o ist Brigade, 101st iLirborne Division troorers and 1st ARVN Div-
isicn Tiroens into the A Shau Valley, had three distinct logistieal surrort
rhaisez. The first rhase started 5 - 7 days before D Day and ended on D + 2.
It involved the fuild up of the ASF aml re-fueling facilities at FSP Birming-
ham. The second rhase was between the troor insertion and extraction when
corbat surrort missions were flown; and the third rhase was the troor ext-
raction and the clean-up which followed.

(1) First FThase: A build-ur of a~munition at the {ST
at FSB Tirmingham started almost a week before the first troops were lifted
in. 4n officer and seven EM of the 101st Aviation Tattalion were moved to

FIB Birmingharm to break out ammunition and spct it at roints on the arred
helicorter parking/re-arm pad. Surrort rersonnel (Class IJI) were directed
to esicblish the JP-4 refueling area for 1lift shirs and CH-47's, and by D
Day had a 15 point UH=1 and 4 roint CH-L7 refueling facility oreration.
During rhase 1, ‘“viatien Battalion rersénnel at FSB Birmingham were fed two
hot meals and onc C ration meal rer dav, On D Day andi D + 1, the level
of activity was hectic at the stagefield. A fork lift and two "mules"
rroved to be of great assistsmnce in distribution of the large aquantitv of
artmnition at the 'ST. £Zv D + 2, the heli-lift insertion had been corpleted
and a routine of resupply was established.

(2) Seccond Thase: Durine the period 4 - 20 furust,
lagistical suprort of troogs involved in the oreration was confined to normal

INFIDENTIAL
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resunrly bv Brigade "log" ships and ration resupply of those few [Lviation
Battalion persomnel and Fathfinders at FSR Brimingham, but most of the aviation
suprort personnel and equirrent were withdrawn. Durinrs Fhase 2, a JP-4 '
fuel tanker was employed at the gunship pad to refuel cobras.

(3) Third Thase: fxtraction of the troors was corrleted with
a minimmm logistical survort force orerating refueling and rearming at FSB Bir-
mingham. However, the ammunition which was left at the Birmingham ASF after
the op~ration was over reaulred considerable effort to dispose of as directe”.
The £SP was cleaned and finally closed on 24 Lugust:

(4) Total fuel and armrmnition requirements for the 101st
Aviation Battalion for Operation Somerset Flain, which encomrassed the reriod
L through 17 Aupust 1768, were:

{4) Fuel: 16,520 gallons, JF-4
(b) Amrunitions:

2.75 inch rockets: 1994 rockets
7.62rmm:  214.000 rounds

b. Operation Nevad Eagle: This operati-n was characterized by
routing logistics surport of the Aviation Battalion by the Battalicn Suprly
and Maintenance Section. However, the activities which tock prlace were
gearzad toward an adjustment of all rroperty transactions to the airmobile
concapt ("7T" series TOE); and therefore represents a change from the last :
rerorting reriod. ¥

2. Organiaticn for Support: The organization of the Battalion Suprly
and Maintenance Section is discussed below. Experience has shown that it is
advanta eous to operate the battalion surrly activities sererately from the
battalion maintenance activities. For that reason, in the 101st /viation Rat-
talion, these similarly related activities orerate as two separate sections,

2. Battalion Suprl: Section (TOE1-156T)

TQE Paragrarh Job Title Rank MO Luth
1 Bn S4 CPT 64010 1
6 Bn Suprly Tech WO 76100 1
6 Bn Suprlv Sgt E-7 T6KLF 1
6 Petr, Stor Sgt E-6 76WLE 4
6 Amrunition Sgt E-6 76YLP 1
6 Equir Res Clerk E-j 71820 1
6 Repair I'ts Spec  E-4 76K30 1
é Rerorts Clerk Bl 71B20 1
6 Suprly Spec E-l 76K20 i
€ 76410 1

CONFIRERTIAL
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b. Battalion Mai-tenance Section(TOE 1-156T)

6 Avn Maint Off CrT ' 614723 1
6 fiuto Maint Tech WO 63100 1
6 Bn Maint Sgt E-6 63BLO 1
6 Technical Insp E-6 67WLO 1 .
6 Card Punch Imsp B4 74B20 1
6 Fowerman Bel, 32820 1
6 Teports Cletrk E- 71820 1
6 Transceiver Enuip OperE-f4 Q5B20 1
6 Trans Suprrly Srec E-L 76K20 1
) Wheel Veh Mech BE-l 63B20 2
6 Card Funch Oper E-3 74820 1
£ Wheel Veh Mech Helper E-3 " 63110 2

c¢. The EBattzlion Suprly Office executes 21l supply activities for
the five comranies of the battalion. During the reporting reriod, the hat-
talion comrleted reorganization to the airmobile configuration, with t%c excon-
tion of KE Maintenance detacments, which are being frrmed =aid will lLe added oo
a later date. In the suprly area, this reorganization was accomrlished bv
three serarate actions:

(1) The closing out of B and C Company's property books. 'When
the Division converted to airmobile configuration, two UH-1 eguipred airmobile ,
companies were assigned to the 101st Avintion Battalion by USARFAC r0#325.
These companies were the 17th and 188th Assault Helicopter Comrenies of the
308th Combat Aviation Battalion. Doth units maintained property books for 7
TCE, T., and separate detachment rrorerty. During fAugust, these prorverty z
books were closed out at company level and property accountability transferred
to the battalion prorerty book. This rprocess did not arrly to the KD and
AL raittenance detachments. Siice the US.RFLC General Order de-activated these
but did not activate anv new unit in their place, the prorerty books for
these units remains at corpany level and is maintained by the company Su~:
Officer.

' (2) Tequisition of rropertr for newly activated ierial Weapons
Company (D Company): The Battalion's 4erial Wearons .Corrany was organized
by US/.RFAC General Order #325 on 1 Julv 1968. Initial requisiti-ns for
rroperty were submitted with the new Division project code (RVA) on 27 July.
The corpany participated as a unit for the first time in Oreration Scormerset
Tlain, During lugust, onl a few items of equipment which had been requi-
sitioned became available for issue to D Company. The officers and men
became operational in their company area on boprowed and second-hand equipment.
When, by mid-September, the majority of the critical cormand controlled
recuisitions for D Corrany had not been filled, Battalion Suprly submitted
LF=1 (Follow-up) requisitions on 16 Serterer and nrain on 22 Cetrber 1967,

(3) Re~u’sitio~ of new T07 ervipmedt and redistritubion of
W rro erty withis the battalirn. .Q?N%O iuf st , the cormand controlled
Gy
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items authorized under new TOE were requisitioned utiligzing the project code
NRYANY On 10 September requisitions were submitted for the remainder of the
autherized (but not on hand) property. To date, aprraximately 10 vercent of
the p¥operty has been issued. Since there was a considerable disparity be-
tween WhAt TO0E equipment each of the companies had in 4ugust ard what they
were aﬂhﬁorized by the new "T" Series TOE, an evaluation was made of the
assets &f gach company. After Drenaratlon of a "spread sheet", the Battalion
Surply Off;;i was able, in Sertembér, to direct a redistribution of TOE
equipment ?'Zwe»n the compahies which brought each unit closer to their
authorized .*5'v1es TOE equipment. D Company was the receipient of most

of the excess be rtv turned into Battalion S4, and the remainder was redis~
tributed to companies where shortages were indicated. The program has never
been fully completed, mostly because mych of the excess equipment turned in
was marsinally serviceable or unserviceable. However, all units complied with
the spirit of the “irective. KB and RL detachment eouipment was not included
on the "spread sheet" because the units were not 'assigned' to the battalion.

d. In addition to prorerty received through regular suprly channels;
eequirment has been issued to this battalion since 1 August through maint-
enance supply channels. Items such as "Safari Lights", a commercial lamn
vurchased to assist helicopter maintenance crews perform night maintenance
11 the abcence of maintenance light sets,were issued in September throrgh
tech supply ctannels. Signal and "Ensure" items also are issued in this
manner. lMany arrive direcctly from AMMC, Saigon, with no documentation for
transfer. This unit has received UH-1 tool sets, ARC~102 radios, smoke
generator sets, firefly light sets, AN/ASC~11 command consoles, and other
items of new equipment by this means. These items were subsequently entered
on the property hook by inventory adjustment.

3. Material Services:
a. Suprly

(1) Class I: Fach company of this battalion has its own
account with Division Class I. The Battalion Supply Office does not orerate
a ration breakdown. This battalion s units operate from fixed locations at
Cemp Eagle and LZ Sally, and consume primarily A and B rations. The bat-
talion 34 section maintains a three day basic load of C rations for the
compranies, and each company maintains a basic load of "C"'s which varies
in quantity from 88 cases in HHC to 163 cases in the airlift companies.

The consumption of C rations by battalion rersonnel over t»e period August

through October 1968 was minimal, excert during the period of Somerset Flain,

The HHC CO was directed to provide C rations for battalirn suppert troops

at FSP Birmingham. However, he eventually fed 160th Aviation Group Personnel,

Pathfinders, members of 1/9th Cav, and 82d Airborne rerimeter guards for whom

adequate logistical suprport apparentlyv was not rrovided. As a result,

nearly 55 cases of Headquarters Company C rations were consumed between 4

August and 24 fugust. The monthlv Food Service "ersonncl Status Report was
_initiated by 160th Aviation Group Food Service Section in August and has become

a monthlv requirement for submission by the S Section.
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(2) Class II and- IV: The majority of suprly transactions
during the rerorting period concerned Class II ard IV items. The long awaited
aviator flight rear and protective equirment arrived in August (because of the
ageressive efforts of the property book officer and a company supply officer
who went to ret it). The majority of the items went to B, C, and D Comp-
anies, During Sertember, 120 ballistic flight helmets were received on a
requisition which had been submitted at Bien Hoa in December 1967: The 1st,
2nd, and 3rd/82nd Brigade Aviation Sections came to the Battalion Supply
Uffice to reouest flight gear which they ahd been unable to obtain through
their resrective suprly offices.Hafd-—-to~ocbtain items which were received
and issued were NOMEX flight suits and gloves, leather boots, crewman's
body armor, gunner's armor seats, and flying helmets. Rain suits were received
atil issved during Oétober. Srme MEA1 matting, sand bags, and pickets were
reccived and issued to ¢ompanies for construction of helicorter revetments
during Septermber, but most barrier materials and lumber were not availatle
due to vriorities fo? issue going to infantry and artillery units at fire
supprort bases (FSB).

(3) Class III: JF-4 Aviation fuel is disrensed at the UH-1
refueling site next to the C mp Eagle control tower. JP-4 fuel tankers re-
ceive fuel at the Class III vehicle point in the vicinity of the CG helipad.
Bulk petroleum products are requested by companies and issued on requisition’,
placed with support Command Class III point. Bulk POL aviation products
were handled bv 10lst Airborne Division FSA (Task Force lane) throush mic-
September. Only twice since 1 Augnst have mmits not heen able to get the oil
or lubricant they nesded exactlv when thev needed it. The amount of JP-4
dispensed by organic fuel trucks during Operation Somerset Flain was 16,520
gellons. The monthly total of JP-4 dispensed by organic battalion fuel trucks
during the period 1 August throug» 31 QOctober is:

August: 78,900 gallons
September: 65,000 gallons
October: 28,370 gallons

hverage monthly expenditure of packaged FOL products during the reported period
was:

MIL-1~7808 oil = 050 quarts

MIL~1-23699 o0il - 930 quarts

Grease, Acft 786 -~ 5 cases

MIL-G-25537 (GOB) - 10 cases

MIL-5-753 Solvent - 1550 gallons

(4) Class V: A considerable amount of ammunition was pre-
stocked at FSB Birmingham for surport of armed helicopters participating in
Oreration Somerset Tlain, Over 1,200,000 rounds of 7.62mm "minigun" ammu-
nition was prestocked as well as over 3,000 2.75" rockets (ten and seventeen
pound warheads) and 4,000 rouxds of 4Omm (M-5 subsystem) rounds. At the
completion of the Operatkion, 1,200,000 rounds of 7.62mm had not been expended
and were divided between D/101st Avyd Bn and D 1/1 Cav. The total ammunition
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allocation included the requirement to suprly rockets and mini-gun amo to
B Trocpof the 1/9th Cav, 1st Cav Division (Arimobile) whichiwas under oper-
ational control of the 101st Airrcrmne Division for the Operation. Total
amrunition expenditure by elements of this battalion for Operation Somerset
Flain was:

2.75" rockets: 1994 rockets )

7.62mm MG: 314,000 rounds

LOomm (M=5): L969 rounds

During the seventy day period fecllowing Operation Somerset Flain, issue and
expenditure of amrunition has been routine. During September, an NCO was
assigned to Battalion Supply Section to fill the position of Ammnition
Sergeant, He has assisted units in issue and turn-in of ammnition. In
October, the battalion was visited by a USARV IG Inspection Team. Very few
discrerancies were noted in the storage and administration of armunition stocks.
The team noted thet this battalion compared favorably with other units at
Camp Zagle in the processing of ammunition expenditure data utilizing COLED-V
revorting rrocedures. Total armed helicopter ammnition expenditure for the
three month period was as follows:

August: 2.75" rockets: 2506
7.62mm MG: 409,150
LOmm (M=5): 5.050

Septerber: 2.75" rockets: 1722
7 .62mm MG: 334,000
LOm (M-5): 14.028

October: 2.75" rockets: 2323
7 .62rm VG: 387,000
LOmm (M-5): 3,892

b. Services,

(1) ILaundry and bath: Each company of this battalion at Camp
Fagle has utilized the FX concession laurmdrv rather than the Ouartermaster
laundry at Gia Le during the reported -eriod. Charlie Compeny, at LZ Sally,
utilized a quartermaster laundry available to units in that portion of the div-
ision area of operations. Ready-made showers have be=n made available
to battalion units by Seabees at Giz Le Zase. Since 1 August, each unit
'has been issued at least two four hole latrines and two four head showers.

(2) Fire Frevention:

(a) The two fire trucks issued to the battalion during
July were turned in to maintenance during fugust. These vehicles were driven
to Camp Fagle from Nha Trang by two resourceful enlisted men who spent nearly
30 das "on the road" with a minirmm of meney and instructions. When the
~vehicles arrived at Camp Eagle they were short nearly all accessoriss and
necded raintenance. )%?*ewer"“vﬁtf"ﬁeFE—l{k%é?ed beecanse USATV HQ had dirccte”
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that the fire trucks be issued to this battnlion. The fire truck Bravo
.Company brought to the battalion has continued to function effectively over
the reported veriod.

(b) Fire extinguishers have been in critically short su~r -,
particularly the €0 foam tyre, Since this unit arrived at Carp Eagle. There
is a limited CO° recharge capability at Marble Mountain fAirfield Fite Station,
but small vehicular and generator type fire =xtipguishers cannot be recharged
there. Sone relief in this-area came when 50 CO° type fire extinguishers
arrived in a shipment of CONEX's from the rear area during October. Hand
purp water type fire extinguishers have been available in enough quantities
to provide companies with these for use in billeting areas.

(3) Transportation: The only significant transportation
activity which occurred during the reported period was the movement bv wmea
of 49 CONEX's from Bien Hoa to the battalion forward area at Camp Eagle in
late September. The CONWX's, which arrived at Camp Earle in early October,
had been loaded with personal baggage of members of HHC and A Company who
had left their gear at Bien Hoa when the move was made to Camp Eagle. In
addition, the CONEX's contained tents and other TOE property and expendables
which the Battalion Property Book Officer had been issued by DSO Rear dur-
ing fugust. The L9 CONEX's were loaded and ready for shipment by mid-Septem-
ber. A4Lfter several false starts, a ship was obtained to transport them to Da
Neng. Necessary arrangements were made, and the shir demarted Saigon on 26
September. After trans-shipping from Da Nang to Tam My and off-loading
there, the 39%th Truck Company rrovided the necessary transportation from port
of deharcation to Camp Eagle. Forty-five CONEX's arrived on 7 October, and
three more CONEX's and two 1800 gallon tanks arrived in the battalion area .
on 22 October. Further distribution of the CONEX's is planned as follows: '
A Companv, 12; D Company, 20; HHC, 10; 160th Awvn Gp, 6; 163rd GS Co, 1,

L. Maintenance:
a. Aircraft Maintenance

(1) The maintenance concept envisioned for this battalion ut:
the performance of orranizational throu-h limited Direct Support maintenance
in each comrany with organic Service Tlatoon and an attached Direct Surrort
Transportation Corps KE Team. This orfanization was started during the periocd
but is still not comrleted in that the general orders have not been published
which activate the KE Teams for companies other than Company D. The Company
D Team arrived without officers, qualified noncommisioned officers, amd super-
visore.’

{a) Sufficient surervisory personnel (officers and non-com=
nissioned officers) are not available in any of the companies to properly
supervise maintenance rerformance.

. (2) Authorized tool sets, which were not received throush
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proper requisitioning procedures,were telephenically released in forced

issue status. The tool sets arrived at Camp Eagle incomplete and uncontrolled.
Requisitions for tool sets for the other three companies in rrepavation for
activation and assignment of asuthorized KE Teams have not been filled.

(3) During the reported reriod back ur Direct Support maint-
enance for Corpany A and part of Commany D was furnished by Company 4,: 5th
Transpertation Dattalion (AMS), at Qe Deach (Da Nang). Neither unit was
able to furnish the desired raintenance resronse. Txcessive downtime was
exrerienced when aircraft were evacuated to back ur direct support facilities,

(L) Orranization for maintenance was unsatisfactory for
several reasons: inadequate facilities, improper or lack of anv lirhting
capabilitr, lack of maintenance shclters, amd very limited hardstand. These
inadeguacies have been overcome by the units to a degree during the dry

seaSan, but these deficicacies vose serious rroblems for the comings winter
onsSoOnN.

b. Aircraft Technical Supply

(3) This suprort has also been split between the 339th Transpor- \
tation Company (DS) and 58th Transrortation Comrany (AMS). The supply resrense
hes been inadequate. Aprroximately 1927 normal requisitions (non EDP)
were submitted during the period with only 667 of these requisitions filled.

The lack of timely response on norral requisitions, corbined with an averare -
35 prer cent zero balance in ASL and PLL lines greatly increases the amount

of TDF requisitions. Approximately 980 EDI requisitions were submitted durihg
the period. EDP items are received on a timely basis (1 to 12 days).

(2) Those items issued from DSU stocks are also delivered on a
timely hasis for normal requisitions, however, when WU stocks are zero
balance and passing action is required, excessive time is required to receive
the parts. This excessive time delay greatly contributes to an increased
amount of EDP requisitioning

(3) Each company also suffers the lack of experienced technical .
supply persommel, Yhis shortare increases requisitioning errors, and
requires an undue amount of Supervision by maintenance suvervisors, which
in turn degrades their capability to rerform otter supervisor duties.

¢. Ground Support Equipment:

(1) Organizational maintenance for autcmotivc, signal, -ngineer and
ether equipment was performed by the individual companies. Direct support
maintenance was furnished by the 801st Maintenance Battalion (DS), 101st
ftirborne Division. Equmnent repair ranged from poor to excellent derendin-
upon receipt of repair rarts and secomdary end items. 3KW, 5KW and 10KW AC
generators have been extremely difficult to maintsin because installation
power derAnds have required usage beyond their desipgn capah™ility, and re-
“rair parts are in chronic short suprly. & Ton, 3/ ton and 2% ton trucks
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which re~uired major assembly repair or rerlacement, such as engine, trans-
mission, or AdAifferential, have accurmlated excessive non~operationally ready
time.

(2) Durie the reported reriod, thd average zero balance in PLL
for most equiprent has ranged from 25 to 35 Dercent arong the cnmnanles.
The average £ill time on requisitions ranges from fair to very poor; EDF
items take from 2 to 17 days, priority 05 averares 22 days, and priority 12
and above requires from 1 to 6 months.

5. Other areas of support.

a. FExrendable Supplies: During fugust, before NSO (Rear) close”
out and moved to Camp Eagle, a workable svstem for issue cf adeguate
exrendable suprlies to division units was virtually non-existant, TS50
(Forward) sent liaison personnel to Da Nang to vurchase for Carp Faple units
at the Da Nang Sr17 Service Suprly Center, and the goods usually came up by
convey . However, once they got to Camp Eerle, thev were nlaced in CONEX
conteiners in the Class TI and IV yard and issued on a first come-first
szrve basis, As a result, many units were not informed of arrival of expen-
debles, and items like toilet parer, raper rlates, and cups, were in critically
short suprly in this battalion. To add to the confusion, DSO (Rear) main-
teire? o well stocked self service supply center at Bien Hoa which main-
talr 2! bins for rajortunits. When this battalion submitted a "want-list"
fri a,f-service items, the goods would be filled from available stocks and
Dl w0 ‘1 the battalion bin., “eldom were the goods shipped forward to Camp

Fa: w1 only by sending representatives to the rear could the units ret-:
ri- .- -;eir expendable supplies. The exrendable supprly situation improved -
2t « a2 “agle durine Septemher when DSO (Forward) berpan sending four or

Five ot _erresentatlves each month to the self service suprly center.in

Dz Titas o buy on account. The goods would be placed in boxes, marked, taped,
and ¢ % forward to the Class II and IV yard for issue to the units. A

nerment in that svstem came in early October when each company of the
=iion had an opportunity to send a representative to Da Nang Self Ser-
vice uuprnly Center with a weekly CH-47 mission set up by 160th Aviation Grour
te " tools for aireraft mechanic tool kits.

b. Storm Namaged FEquipment: On 4,5, and 6 Sertember, a typhoon
with winds of 50 knots lashed Camp Fagle. A considerable amount of rain fell
during that period, and the combinatim of the wind anl the rain resulted in
2 large percentare of battalion tcntage end other gear heing classified
"storm damared". Sixtern new GF Medium tents were issued to comranies to re=-
rlace tents which were rendered unserviceable during the storm. One latrine
in D Company was rerlaced as a result of tre stom,

c. Corbat Damaged Equimment: Only one rocket/mortar attack by the
eneriy affected the battalion area during the three month period covered by
this report. Two GP Small tents and one GF Medium tent were damaged as a

result. GF Medium tents werb 1ssued‘t5E¥? jsga\qpuu]+ of the combat damage.
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6. DBase Camp Orerations.

a, Living Quarters: During Sertember, Fhese I WAETOC ccnst}uctim
was begun with the fabrication of woonden floors, walls, ani overhead frames
for GP Medium tents by the SeaBees. Initial guidance on the nurber to be
issued, based on number of personnel assigned, was 10 personnel per tent.
However, because of the onset of the rainy season, an effort was made by the
Division Base Developmeat €fficer to pet as many Division personnel as pos-
sible into WABTOC shelters. A decision was rade to initially construct WiB-
TOC shelters only on the basis of 16 personnel each, regardless of rank. 4
breakdown on those kits constructed in unit areas is as follows:

HC - 7 ,\
A Co -~ 13 \
B Co - 18 \
C Co = 35 (includes Fhase II construction also)

D Co - 21 (includes KE Team, but none constructed to date)

Fhse TI construction of living quarters WABTOCs will be geared to 10 B and
6 officers per tent, and will include corrugated metal roofing instead of
using tentage.

b, Offices: To date, no formal construction has been started on office
WLBTOCs. Phase II construction will inelude office WicTOCs and the brezkdown
is 13 for HHC and 11 for each line company. This does not include tech supply
offices, clubs, or dayrooms. i

¢. Mintenance Hangars: During Dctober, 11,500 square feet of
floor space aircraft maintenance hangars were approved for construction .in
each company area. This will include office space for tech supply and tool
rooms built into the back of the hangar. However, MACV has not released the
funds for construction of these yet and there is no prograrmed date for
start of construction.

d. FProgrammed Construction: D Comrany is programmed to occupy the
.nill directly south of their present unit area. Horizontal construction
be performed by the 27th Engineer Battalion and will include leveling a
take-off strip measuriig 100 feet by 800 feet, and construction of an air-
craft maintenance area for the terial Weapons Company. A planning conference
%Shﬂdon220&dwrwnhrmmmsaﬂﬁﬁngofDnuamlmmﬁim\mns
and engineers. The purpose of the conference was to confirm priorities of
censtruction for rlanned projects. D Cormpany's priority was confirmed as
number three for horizontal construction by the 27th Engineer Battalion.

¢. Maintenance Hardstand: Bccause adeguate hardstand for raind
enance at Camp Eagle is not always available, plans were developed in Sep~
terber to apply 2000 bundles of MSA1 matiting to the areas at Camp Eagle des-
irnated as maintenance hardstand arcas (13,000 square fect per caspany for
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motor pools, and 18,000 square feet per cempany for aircraft maintenance).

f. Mess Halls:- Concrete slabs were laid during October for 250
man mess holls in each unit area. Verticel construction is rrogranmed for
these mess halls during November by the SeaBees.

g. Planned location of XE Teams was discussed during “September.
The 3%th TC Det (now the KE Team for D Company) arrived in late Serterber.
Company /'s KE Team, when it becomes available, is programred to occury the
area now utilized by A Co, 5th TC Bn.

7. Troblems
a. Item: Non-availability of certain self service supplies.

b. Discussion: The marginally effective system of obtaining self
service suprlies has consistently failed to offer certain items which units
of this battalion constantly require. These items include, but are not limited
to:

(1) 4herosol insecticide. This battalion has not been able to
obtaln insecticide during this entire reported period. Due to the emphasis
rlaced on the prevention of malaria within this Division, this shortage pre-
sents a serious rproblem.

(2) Brooms: With the construction of the plywood floored
00 tent frames, brooms in quantity have become a necessary item. They .
hiro net been aveilable during the reparted period. ;

(3) Manifold carbon paper: Manifold carbon paper, which was
availatle prior to 1 August, has not been available since then.

N (4) Miscellameous Tools: There has been a lack of availa-
ility cf tools for aircraft and automotive medhanics tool boxes for the rast
eight months. The problem has became critical within the last three months,

wantities on hand have continued to diminish.

m
w
e}

c. Action taken: This unit sends a representative to the De MNang
Self Service Suprly Center each week to purchase the required exrendables on
account .

i CIVIL AFPTARS:

. No civie action projects were executed by the battalion during the
reporfed reriod.

2. Fandatory instruction on Vietnamese customs was conducted for officer
2d warrant officer parsonnel in the battalion.
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K. FSYCHO:OGICAL OFERATIONS:

During the reported peried the 101st Aviation Battalion suprorted 101st

Airborne Division psychelogical operations by flying approximately 50 leaflet
drop and loudspeaker broadcast missions. The effectiveness of these missions
is nct known.

L. }MEDICAL:
1. Medical orerations in suprort of the 101st .Avimtion Battalion (4H)
a. Operation Scmerset Flain:

(1) On 29 July 1968, one aidman from the 3attalion Medical
sectirn accompanied the advance party which set up the rearming proint at
Fire Suprort Birmingham to support Operation Somerset Flain. His duty was N
the care amd treatment of advanced party personnel as a unit aidman,

(2) On 3 August 1958, a forward aid station was set up and
reintained at the rearming point. This station was manned by the Battalion
Flight Surgeon, the section NCOIC, a clinical specialist and an aidman. It
was cperational from 3 August through 6 August 1968. A variety of cambat
related and other medical problems were handled during this period. 4id
stetion personne. also established temporary latrine and urinal facilities.
Following peak activity of this peried, the forward aid station was disnentled
arc —ruipment returned to the Battalion area using organic ground transpor-
tat.oi. One medical aidrman was left with the rearming personnel.

. (3) During the height of the extraction phase (17-18 iugust
itc2) ths forward aid station wes re-established. All personnel and equip--
rent rocturned to the Battalion on 18 August 1968.

(4) A1l suprort for the forward aid station was provided by
organic personnel and equipment. Clearing facilities from the 326 Medical
HBattalion were available at FSB Eirmingham, although they were not used.
Medical evacuation was also available through organic battalion aireraft,

b. Tlocket Attack, Carmp Eagle, 23 August 1968:

On 23 fhugust 1968, at aprroximetely 1800 hours, a 122mm rocket impacted
arprexirately six meters from the Battalion aid station. Seven persons were
treated for injuries directly or indirectly related to the incident. Four
rersons required evacuation. One person was evacuated using organic Eattzl:-»
aircraft to the 22nd Surgical Hospital at Hue Phu Bai. The three ‘cther’
injured persons were evacuated by organic land transportation to D Co 326
Medical Bettalion Clearing Canpany at Camp Eagle.

2. DBase Camp Medical Statistics: During the 90 day period from 1 August
to 31 Qetober 1968, the feliowing significant items have been noted:
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a. During the péried 1 Aupust through 31 hugust 1968, there was a
rarked increase in diarrheal disease. 102 cases were treasted during
this period. An epidermological survey was conducted by Division Pre-
ventive Medicine.

bs With the onset of the monsoon season a2 marked increase in
skin rashes has occured. Septerber was the month with the most cases, having
a total of 68, o

c. During the peried of 1 October through 26 October 1968, there

has been a significant increase in the number of respiratory infections.
54, cases as of 26 October 1968. The majority of cases are of viral origin.

3. Statement and Discussions of Cormand Health: The health of the
Cormand has been excellent. Of the three significant medical problems men-
tioned above, diarrheal disease significantly affected the functional
strength of the Battalion. A4ll three problems have been self-limiting and of
short duration.

M. SIGNAL:
1. Comrunication Adminjistration and Training

a. All caamanders were familiarized with their responsibilities for
corrwnications economy as outlined in 101st ibn Div Regs 105-10 and 105-12.

b. A communications review board was established consisting of the’
Bn 57, 51, and Bn Signal Officer. They conduct pericdic 1nSpectlons to 'ﬂ
incure efficient and proper use of telecomrmnications services in the battallon,

c. Cross training to increase depth of experienced rersonnel was
done while accomplishing line cormunieations maintenance missions.

d. Tre 160th Aviation Group Crypto Section was established in
ezrly September axd the Crypto account was transferred from this headquerters,
The nscessary assistance and training for Group Crypto personnel was
provided.,

2. Operational Comrmnications: (See Diagrams A-F at Inclosure 2)

a. Diagram A illustrates Killer switch board circuit diagram. Note
that connections to C Comrany rmst go by wire and microwave shots through
division headquarters (Kangaroo) to the Second Brigade (Kayo), then by wire
to C Company. There are no means of direct telephone communications to €
Company from Battalion.

b. Diagram B illustrates hot lines from Battalion operations center
to 4,3, and D corpanies. snd to 160th iviation Group Operations. C Company,
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located at. LZ Sally with the Secord Trigade, has no hot line from :attalion
operations, These hot linss provide an irmediate and uninterrurted means
of wire cormunications between opera.ions centers, and should be installed.

c. Diagram C is one of L Company's cutroing switch circuits. 4 Com-
pany is located adjacent to the battalion headquarters, amd therefore needs
no other outgoing cirecuits for backup camauniecations to the battalion. Thei:»
wire lines are comparatively simple to maintain due to the short distance
hetween switchboards. . '

d. Diagram D illustrates 3 Company's outgoing switech circuits. Due
to B Company's location, aprroximately one and one half miles fram battalicn-
headquarters, the canpany needs more oubgoing circuits for a back up means
of wire corrmnications with the rest of the battalion.

e. C 'Cornpany 's outgoing circuit diagram is illustrated in diagranm
L. C Company is located with the Second Brigade at LZ Sally. Communicaticn
between LZ Sally and Camp Eagle is accomplished through microwave shots.

f. DNiagram E illustrates D Company's outgoing circuit diagram.
D Company is located in the same vicinity as B Company and therefore needs
adiitional switch circuits for the same reason as i Company.

g. Diagram F is of the battalion operation center radio control
The battalion controls all assigned aireraft through the company
révations sections. Company Orerations Scetions perform flight following
of thvir assigned aircraft and report to Cattalion Operations when necessary.

 h. Diagram G illustrates company UHF flight following nets. ThiS
net provides companies with contrecl of their own aircraft.

1. Diagram H illustrates secure communicztions net between bat-
talion cperatirns and C Company in the Second Brigade area. This was est-
ablished to make up for not having a hot line or direct switch communications
to battalien,

3. Initially installed ground electrical cables suprlying HHC power wo-
discarded in favor of hatflex 12-2 ground type N M electrical wiring struig
and mounted on- 4" X 4" wooden poles. This was necessary due to large power
losses from many connections, and the deterioratiocn of the cables due to
weather, age, anl ground contact.

L. Radio Maintenance: Battalion flight operatinns are conducted on a
21, hour basis, which causes radics and equipment to be in continuous use.
There are two tvpes of radios in this category; FM, VRC 12 series radios,
and UHFP, VRC 24 radios. The FM radios are the easiest to maintain, due to
the fact that they are designed for easy maintenance with quick change holdle .
However, due to prolonged reriocds of continucus oreration, these radios have ~
had frequent maintenance rroblens. The VRC 24 radios are not as easily rain-
tained. There are no srare or float radios to replace them when down for
raintenance. Maintenance down time on these ralios has run anywhere fron
several days to several wecks, and cven months.
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N. ENGINE®R:

1. Drainage: During August and Sertember, with the advent of the rainy
season in the I Corps area, everyone at Camp Eagle became concerned with drain-
age. The large holes which were bulldozed to put the living quarters tents in
at the begimning of the dry season, soon filled with water. Most of the drain-
age construction effort which took place in the units was carried out by per-
sonnel from the units who lived in these tents and had a personal interest in
po-d Arainare. Engineer.equipment (backhoe, bulldoze , grader and front loader)
wes utilized when available.

2., Tevetment construction: During Septenber estimates of the amount of
M8A1 matting needed to construct revetments for helicorters of this battalion
were submitted to G4. The following figures were developed for the amount of
matting needed:

a, One Hemcdel revetment (50'x20!'x5.5!)(Parallel type) will
require 128 sheets of M8 per revetment. That breaks down to 64 sheets rper
revetment and 64 sheets per parking area within the revetment.

b, One C-model revetment (50'x25'x).8')(L-shaped) will require
112 sheets of MBAY per revetment. Breakdown is 48 sheets per revetment and
6L ter parking area within the revetment,

c. A,B, and € Comranies will reguire 2560 sheets of M8A1
mttin- each (183 bundles) for revetments and 960- 8 foot pickets,

N

d. D Company will require 2128 sheets or 152 bundles of M&K?
ratting and 576-8 foot pickets to comrlete their revetments.
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for preriod ending 31 October 1968, RCS, CS POR-65, (R1)

SECTION 2
Fart I - Observations(iessons Learned)
Al PERSONNEL: None
B. OPERLTIONS: See After Action Report at Inclosure 3

C. TRAINING /.10 ORGANIZATION: None

D. INTELLIGENCE: None

E. LOGISTICS:
1. Item: Mintenance of wire Communications Lines

a. Discussion: Maiitenance of cormmnication lines from Killer
switch to Bravo and Delta companies present a continuing problem due to the
distance the wire lines rust be strung and the areas of heavy vehicular
traffic that these lines must cross. This causes numerous breaks and many
raintenance man hours. Most of the authorized load of wire was used in
mainteining these lines by the end of Septerber.

b. Observation: The lines were routed along the immediate insid-
oI the perimeter and under culverts to stay clear of road crossings. The
existing wire suprly was not sufficient to rrovide the required nurber of
lines. The usc of rhantom circuits was employed to economize on wire. (See
dizgramn below for illustraticn of rhantom circuits). A4 disadvantage of .
rhantom circuits is that a single break will cause total loss of service to -
two parties rather than one in the standard circuit. When wire is in.short
surrly, however, phantom circuits provide a gocd solution to the protlen
of stretching available wire resourcss,
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Tor rlod ending 31 October 1968 RCS

2. Ttem: Stockage of Class V at Forward Staging Areas

a. Discussion: 4n initinl estimate was made that 25 armed heli-~
copters would be utilizing rearming facilities at FSB Birmingham forward
staging area in suprort of Operation Somerset Plain., That figure included
the Cobras of B Troop,!/Sth Cav which was in direct suprort of the 101st
Airborme Division at that time. Since the cavalry troop became eperational
at FSB Dirmingham a week early, armunition began to be stocked in large
quantities at the 4iSF during the last week of July. The initial stockage
level was exceedingly hedvy because there w=s no arparent experience factor
for the amcunt of nmmo needed to suprort such an oreration. In fact, rore
ammnition was returned to Camp Eagle unused than was used during the two wecks
of the operation.. More than 1,200,000 rounds of mini=gpun ammunition was
stocked but not used at FSB Rirminghanm and was subsequeqtly returned to Ecgle
where it was divided between D Company, 101st Avn Bn, ard D Troop, 1/1 Cav.
Other categeries of amrmnition were also overstocked at FSB Firmingham. A
major effort had to be exrended to clean up the gunship re-arm point at
FSB Cirmingham, in spite of the fact that the roint was policed day by day..
This was czvsed by aircrews who left banding, crafes, and brass on the penc-
rrime at the re-arr. points. In addition, perimeter guards threw C Rztion
boxes and other trash around the ASF.

3. Obserwvation: For future cperations invelving personnel of the
Lviation Battalion orerating a re-arm point, the cuantity of arrmnition to be
prestocked at an ASF for use of gunships will be "safesided" low until an
exrerience factor is established on which to base routine ammmition requests,
In addition, a thorough police call will be held upon closing the point each -
day by the personnel operating the re-arm pad. The ammo points, the pits, the
ramp and the perimeter will be thoroughly policed. Unserviceable ammunition
will be segregated carefully and turned in or disposed of daily, GEfforts will
be made by the point crews to keep the entire area in a high state of police.

39



COiv oo TIAL
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SECTION 2
Part IT - Reconmendations
A. PERSON'EL:
1. Subject; LAministration of Military Justice :

2. Discussion: .
a¢ Due to the increasing complexity of the UCMJ, this unit has

lost cases Hrcause of technicalities that most officers are unaware of ex-

cept in refrosrect. 4n officer should give judicial matters top prierity,

vet because of the full duty schedule of duties which demand his tire,

he is unable to master or stay abreast of the constantly chunging field cf

militery justice,

by, The lack of knowledge could be partially alleviated by man-
datory classes conducted by the Staff Judge Advocate Section. Thesc classes
would consist of discussions on the general roints of military law and new
decisions of the Court of Military sippeals thet would have direct bearing
upon this unit's legal activities,

3. Recamendation: That classes on militery law be initiated within the
+01st Airborne Division with mandatory attendance by all officers.

B. OPERLTIONS: (See After Action Report at Inclosure 3),
1. Subject: DReconnaissance and Security Missions
2. Discussion:

(1) FPrior to the reorganization of the 101st hirborne Division
urder the airmobile concert, army aviation helicepter surrert missions were
flown by general rurrese and assault helicopter units. A4s the only assault
helicorter battalion assigned to the division after reorganization, the
101st Aviation Dattalion assumed a remarkable variety of missions. hany f7°
within the traditional cavalry role of reconnaissance and security. sAmong
these are Loig Range Patrnl (LRF) opecrations, Foreign Observation Base (FOB)
operaticns, coavoy cover, firefly illuminaticn and reccnnaissance, Night
Observatien Device (NOD) surveillance, and Vsniffer" rerscnnel detection
reconnaissance missions. These missions are clearly a function of air cav-:
2lry, which nerely extends the reconnaissance and security capability of CT ~und
cavalry by means of alrcraft onerﬂtlnp in the ground enviroment, ‘

(2) Pricr to the arrival of air cavalry units in the 101st }
idlrborne Divisioa, the 101st Aviatioa Battalion necessarily performed thesc
cavalry missicns in addition to its primary air assault mission. With an ﬁ1r
cevalry unit ncw assigned to the divisira, however, continued perforrmnce of
cnvalry missionsg bv the 101%t h &fr\Dp%{&ﬁl nxxs inefficient, Centinucd
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SUBJECT: Operaticnal Rerort of 101st Aviation Battalion (/ssault Helicorter)
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performahée of these missions by an assault helicorter battalion merely de-

grades its chpnbility to perform its mission fer which it is designed. The
air cavalry troop is specifically orranized and equipped for reconaaissance

and security missions,

(3) Although D Troop, 1/1 Cav has assumed nominal responsibil~
ity of LRP operations, D/1/1 Cav continuea to lean heavily upon the expertise
of 101st fviation Battalion aircrew® to actually perform the difficult and
dangerous insertion and extraction operations, Two aircraft of the 101st iwvm
Bn are chronically in suprort of LRP orerctions. D/1/1 Cav will not perfornm
the operation,

(4) Although several unsatisfactory mission reports have becn
suritted in conneetion with 101st Aviation Battalion support of FOL opera-
tions, the battalion continues to be required to support FOE with daily
comitnments of trocpships and gunships. UH-1C gunships assigned to the 101st
Aviation Battalion should not be assigned to FOB missions. The UH-1C is
inadequate for the task, which demands a high speed armed excort carable of
long endurance and rapid, powerful maneuvers at extremely high density alt-
itudes. Use of the UE~1C gunship on FOB frequently requires the sscorted

“treopshirs to slow down to allow the gunships to keep up, thus increasing
their exposure to enemy fire. UH~1C gunships cannot carry sufficient fuel,
and are incapahle of climbisg rapidly enough to negotiate the rugged terrain
in which they must operate. The UH-1C cannot successfully negotiate the
high density altitude, fast, stcer turns which optirmn armed escort for FOB
operations often derend, The AH-1G Cobra gunship is capable of rerforming
the mission more effectively than the UH-~1C and with a substantially greater
margin of safety for aircraft and crew. AHB~1G Cobras are assigned to D/1/1
Cavy they should rerform the FOB mission.

(5) NOD missions are clearly in the ircvinceof division recon-
naissance and security. Along with firefly and sniffer recon rissions, NOD
operations are controlled by the division G2 and should be performed by the
eyes of the division—-the cavalry.

(6). Convoy cover is one of the oldest cavalry missions. It
is uneconomical and inefficient to use UH-1H aircraft to perform a mission
better suited to a LOH or white teanm.

. b. Recommendation: That divisional cavalry units be assigned
the responsibility for performing cavalry nissions, to include:
(1) Long Range Patrol operations
(2) Foreign Observation Base operations
(3) Night Observation Device missicns
(4) Firefly reconnaissance missions
(5) Sniffer personnel detection reconnaissance
(6) Corvoy cover. '
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for period erding 31 October 1968, S FOR-65, (R1)

2. Subject: Otserver lircraft in a Crmbat Assault Oreration irea

a. Niscussion:

(1) On combat asscults of ten 1ift ships or more, the C&C
aircraft must devote t'e majority of its attention to cocrdinating each
phase of the assault. Everything the command and control aircraft does
will affect the operation in one way or ancther. He should have to provide
a ninirmn cf attention to dedging other aircraft. On the larger lifts, it
is not uncommon to have three to four observer aircraft in the area.

(2) The problem arises when each commander concerned has »:.:
own helicopter and starts orbitin' near the C&C aircraft. His orbit is
not necessarily behing the C&C, parallel to it, or even above it.
The problem now beccmes one of the C&C aircraft dodging the others in
his orbit area and having tc devote less zttention to controlling the air
assault. The insertion of troops into & remote area is a highly coordi-
nated anml intricate operation; the air missicn commander on the C&C aircraft
shuld be able to devote most of his attention to it.

(3) On large rre-planned operations an orbit arez is set
aside for VIT aircraft that does not interfere with G&C aircraft.
Each rarty concerned can then accomplish his mission with minimal problenm of
rnid-air collision.

(4) When an operation is jin porgress and an observer wishes to
watch, he should contact the C&C aircraft and reguest an orbit area, He <
can then be given an srea from which to observe, or pessibly a higher alt- -
itude abnove the operational area.

b. Recommendation: That observer aircraft use the published orbit
area and/or altitude, or contact the commend and control aireraft to request
en orbit area,

3. Subject; Artillery Fire Suprort for wirmcbile Qrerations
2. Discussicn:

(1) In conducting air assaults with various units of the 10ist
iirborne Division,marked differences have been observed in the employment of
fire suprort for airmobile assault. For assaults into areas not expected to
ne hostile, insufficient attention is sometimes given to fire support plans
to insure that fire suprort will be timely, adequate and accurate if needed.
Where assaults are planned into hostile areas,the quantity of fire support
planned and delivered is usually adecuate, but the coordination, control and
aceuracy of this suprort often leaves ruch to bhe desired,

(2) Units which seen to be most sSuccessful in employing artil-
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lery suprort are those which use available time to work out the most yrecise
and detailed artillery suprort rlans rossible. These plans are then verified
by sending an artillery forward observer out to roglster all preparatory,
suprorting and on call fires whenever possible. This is most inrortant,

.because only by ~ctually adjustlnr fires can the corrander be aSsured that they
#ill actually fall as rlanned, Because of the specd and precisioh of air

agsault, aid the close rroxirity in which surrorting fires rmst fzll to be
effective, erratic fires may be disastrous to the assault force on one side, or
ineffective on the other.

(3) The use of intermittent white phosphorous rounds to mzrk
supperting fire concentrations is rarticularly effective, especially for the
gunshirs which must work in close rroximitv to these concentrations as they
cover the troopships and reconnciter ahead of advancing ground troors.

b. Recormendations: That the following procedures be required of
2li units comducting airmcbile operations:

(1) Careful and detailed planning cf fire support, whether or
not an artiliery preparation is tc te actually fired.

(2) Registration of =11 fires planned whenever possible.

(3) Use of white phosphorous marking rounds to indicate the
location of supporting concentrations being fired during the execution cf tho
troorlift.

L. OSubject: Cnrrdination of Timing Durinc fLiirmobile Operations
a, Discussion:

(1) The precision of fire suprrort and flight discipline con-
templated for air assault operatiol require that troorships touch down within
rlus or minus ten seconds of the specified landing gone tise. 1o achicve this
degree of rerfection amd yet maintain contimuous tube artiliery, aerial
rocket artillery, eand escort punship fire on and arouxd the landing zone until
the mament that the tronps de-ark from the troorships, it is essential that
21l elenents participating operate on ‘precisely the same time hack.

(2) During conduct of combat assault operations with the Div-
ision ROF it has becn noted that as much as ten minutes variance in "official®
time hetween the various battalions suprorted has been encountered. In cascs
where cormbat assaults are corducted one immediately folilowing the other, the
ten minute change between units may mean excessive problems in coordination
of aircraft, as they may still te refueling from a previous mission, or
otherwise be unable to adjust to the new time,

(3) The official time in the Republic of Vietnam, according to
the USARV directive, is AFVN radio. A1l times for operctions should be
standardized with thie time. Since all units ¢re vnable to reaceive AFVH
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radio, the division and each brigade should give subordinate units an official
time hack on demand, using the AFVN time as a standard.

(4) In any case, the airmobile task force cimmander should be
prerared to furmish an accurate time hack on demand at least an hour before
the operation begins, so that all fire suprort and rzneuver elements of the
task force may be precisely coordinated. Failure to have such coordination
hes caused unacceptable errors in timinr on airmobile operations during the
reported reriod. :

b. Recormendation:
(1) That an official time be maintained st division, using tne
LFVN standard.
(2) That all brigade and battalion headquarters be able to
obdain an accurate time hack fram division on demand,
(3) That all battalion headquarters be prepared to furnish
accurate time hacks to suprorting and suborttinate units, on demand. )

C. TRAINING /ND ORCANIZATION:

1. Subject: Comrany Intelligence Section:

2. Discussion: a.In reorgrnizing under TOE 1-155T ( Airmobile Division is-
sault Helicorter Cnmpany) from TOE 1-77G (Non-divisional Assault Helicorter
Company) the slots for a unit intelligence officer and NCO were deleted. The
requlrenents for 1ntbllluence activities, however, remain the sane. A1l
incoming personnel must be given a secur1§y briefing, clearances nust be 4
obtained and enemy situati-n maps showing current ground fire information must
be maintained for the aircrews. Intelligence information from higher head-
quarters must be evaluated and disseminated within the unit. Flight crews
rmust be debriefed and significant information rassed to higher headquarters.

b. 411 the duties formerly handled by the intelligence officer and
NCC must now be accomplished by the flight operations officer amd the
operations sergeant. This means there is one officer and one NCO to
handle hoth operations and intclligence. In & unit where operational com~
ritments normally run 24 hours & dsy, seven days a week, this places an
unduz burden on these personnel. Freviously, the intelligence officer was
alseo the assistant operations officer and could share the job of handling
operational camittments. 1t is normally advisable to have an officer present
in overatio:s whenever unit aircraft are flying. This is not possible with
cnly one officer in the section.

3. Recamerdation: That the rositions of intelligence officer ard
intelligence NCU be rest.réd tc  TCE's of the helicorter companies of the
2irmobile division.

Do TNTELLIGENCE: None
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E. LOGISTICS:
1. Subject: Sirnal Surply

&. Discussion: The bti-gest rroblem in communicaticas in the past,
ad a present, is obtaining all kinds of suprlies and repair parts. Badly
needed items are wire, radio rarts, batteries, polcs, generator parts, tele-
rhone parts, switchbogrd parts, paper tags, and many others, These items
have heen on requisition for weeks, and in many cases, months. Establishing
and raintaining cammunicaticns is becoming considerably more difficult with-
out the necessary equipmeht.

b. Retommandation: That o thorough review be made of suprly pro=
cedures and cperaticns at higher headquarters to determine and resolve t-:
problems which are preventing effective surrly of badly needed signal items.

2. Subject: De-activaticn of KD Detachments

a. Ddscussirn: The KN Trens ond Meint  detachments and two RL
Signal ivionics Repair Det chments were de-activated by USLTFAC GO#325. Ll-
though the detachments (603d and 613th TC and 4th and 722d Signal ivionics
Detachments) were de-activatcd, no similar or corresponding unit was activated
in their prlace: Consequently the personnel and equiprment were not assigned
to any organization. lhe effective date of the de-activation was 1 July 1968.
To date, no instructions have been redeived by this battalion as to disposit-
ion of rroperty of these units. Meanwhile, there is no effective control over
the property. The unit cannot requisition property because their UIC was dew=
activated and reiurned to Department of the Army along with the unit designa-
tion. There is a continuing problem on how and where to rerort theé detach-
meat's equirment on the 2406 rerorts for maintenance. Battalion Supcly
rersonnel do not have the authority to control the prorerty of these detach-
ments nor can they properly submit requisitions for them using their former
UIC because it no longer exists officially.

b. Recamriendation: Thet Division G4 query USLRV Headguarters to
determine the status of these detachments. Further recommend that if dis-
position or re-activation is not soon forthcoming, that the property of the
detechments be assigned to the company they formerly suprorted to ensure more
rositive control and maintenance.

3. Subject: Initial Requisition of TCE Equipment .

a. Discussion: On 27 July 1968, requisitions wére submitted for
TOE cquirment for D Company, 101st'Aviation Battalion. Command controlled
items were submitted as well as requisitions for cther TOE items. Although
the Division project code for new requisitions "RVA'" was not initially applied
to these reouisitions, it was aprlied by the DSO before the requisitions were
hend carried to the DSO (Rear). These requisiticns were received, aml samc
reocessed by DSO (Renr) The majority were cancelled with no explanation.
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After several weeks of attempting to discover why the; were cancelled, a
representative of the Battalion Surply Office went to the rear and found that
the 2765~1's which had been submitted had the document identifier "LOAM on
them. /. new requirement arose in the meantime that all requisitions referred
to depot have the document identifier "AOE". The requisitions were returned.
Lfter that was straightened out, severzl additional weeks went by with no
advice on status. Sc, on 16 September, AF-i!'s were submitted and status
received by 30 September indienting that certain 2765-1's had been referred -
to the 506th Field Depot. “'hen by October, no command controlled equipment
had been issued to D Company on the initial requisitions, more /,iF-1 cards
vwere submitted cn 22 Octcber. To date, the status of at least 50% of the
original requisitions is in doubt, only a few of the many line items have been
filled, and N Company personnel live and perform their mission on borrowed
and cast~-off equipment. D Comrany's command controlled items have aprezred
on-the last three Battalion FLR Reports. The same situation is true of tr=
requisitions submitted for equipment (under VA code) in nugust because o1 w.-
conversion to airmobile. To date, 19 line items have been filled for 195 .
requisitions. ' '
b. Reccrmendaticn: That the Divisien G4, in ¢ njuncticn with DSO,
initiste action to determine where the equipment is lccated that is authorized
for D Company, 101st Aviation DBattalicn. Further, recommend that Division G4
require suprort activities that hold this battalion's recuisitions te submit
ur to date status on each one.

L. Subject: DNeficiencies in aircraft Maintensnce Organization Persof;:nel,
Equirment, o d Facilities

a., Discussion: 4 multitude of rroblems coatinue to plague aircraft
maintenance. in-the 101st Aviction lattalien.

(1) General Orders activating KE mai :tenance devachments for
4,2, and C Crmpani:s have not been received to date. Consequemtly initial
TCE Zguipment requisitions, particularly for tool kits, caainot be processed
and filled. This situatirn has been geiag con for four months.

(2) Th. XE de:achment for Company.D arrived without officers,
non-commisioned officers, or ~qualified supervisors. 4 sufficient number of
qualified maintenance officers are not availsble to adequately supervise
aircraft maintenance in the c¢-mpanies. The same is true of experienced
intermediate NCO supervisors, Technical supply personnel are inexperienced.

(3) Conditions under which maintenance rwst te performed are
unsatisfactory, There is no hardstand for mainten-nce. Maintenance shelters
are inadequate or nonexistant. Lighting for night maintenance is inadequate.

(L) Requisition fill times are unsatisfactory, making parts
stcckage levels inadequate, and causing abuse of EDF requisition procedures.
rack-up direct surport maintenance sourccs require excessive time for complo-
“ion of maintenance tasks.
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b. Recormendaticn: That imriediate actien be taken by higher head-
quarters to accemrlish the f~11l-wing:

(1) Obtain reneral orders activating KE detachments
(2) Obtain crxtlca&ly needed KB detachment equlrnent whether or not
activation orders are forth conting .

(33 L sslbn exrerienced personnel to battalion:

FOSITION RANK M5
{a) Aireraft Maintenance Officers Crt 64,823
(b) A4Lircraft Maintenance Supervisor E-6 67NLO
Ec) Senior Helicopter Repairman E-5 67N20
d) Aircraft Rerair Farts Specialist E-5 76T20

(4) Obtain and construct aircraft maintenance shelters amd
field maintenance light sets on thebasisof three per company.

(5) Construct hardstand in maintenance areas.

(6) Trovide two 30KW or larger zenerators for each aviation
company .

(7) Review surply rrocedures and implement necessary steps to

imrrove repair rarts suprly. ,

PAUL B. S‘\IYDER
LTCG, ARTY
Cormand ing

Incl
1-Orranization Chart
2-Radio and Wire Crmrmnications Diagrams
3-.fter lLction Report-Somersst Flain
L~-.Corbat SOF % -
5- Area of Operations Map
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RADIO AND WIRE
COMMUNICATICNS
DIAGRAMS

Diagram A, Ba;hta;ion cutgoing cirecuit diagrem

Diagram B, Battalion Operations hot line circuit diagram
Diagyam C, Alpha Company outgoing circuit diagrem
Diagrem D, . Brave Campany outgoing circuit diagram

Diagrem E.. Delta Campany cutgoing circuit diagram

Diagrem F, Battalion Operetions M radio net
Disgrem G, DBattalin UHF flight following net

Diagrem B, Battalion Opersations secure radio net
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