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CONFIDE.'~TIAL 
AVffi~DST (1 N:>v 67) 4th Im (C) 
SUBJECTs Operational Report-Lessons Learned for Quarterly Period Ending 

31 October 1967 

HEADQUAR'IERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 24 JAN 1968 

'1'01 Commamer in C~er, United States Army, Pacific, ATTN: GPOP-DT, 
APO 9655S A 

1. (U) This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterl.1..,.period' ending 31 October 1967 from Headquarters, 
269th Combat Aviation Battalion (DU?A) as iniorsed • 

2. ( C) Pertinent comments follows 

a. Reference item concerning 11Y11 cords for C & C ship, page 68, 
para.graph BlO; am page 96, paragraph Gl51 N:>nconcur. The addition of 
mike cords to the crew member ~16ll interphone boxes has two undesirable 
et:rects. The first effect is that it tends to overload the system causing 
a loss in volune. The second effect occurs when a user keys the microphone, 
thereby keying all microphones on that cord. This induces additional ooise 
into the system and can block the conversation if one mike is being struck 
by an airstream. Colilllland Consoles, With four interphore positions for use 
of the passengers, are being provided aviation battalions and assault heli­
copter companies in RVN. Each battalion is authorized two an:i each assault 
helicopter compaey is authorized one. A large percentage of these consoles 
are on ha.nd and additional consoles have been requested to completely equip 
all USARV Aviation elements consistent with current authorizations. 

b. Reference item concerning operations in vicinity of Tan Son 
Nhut, page 120, paragraph IJ.1 Concur. The fiight restrictions in the Tan 
Son Nhut control oone have been published in letters HQ, USARV, AVHAV-0, 
Subjects Letter of Transmittal, dated 30 October 1967. 

c. Reference item concE',.ning lose of transmission oil pressure, 
page 120, paragraph L21 Concur. This item Will be given widest dissemi­
nation in the USARV Weekly Aviation Safety SUmnary. 

d. Reference item concerning helmet visors, page 121, pare.graph 
L3: Concur. Wearing of the clear helmet visors down is OOP in Vietnam. 
This item will be included in the USARV Weekly Aviation Safety Summary. 

3. (U) A copy of this iniorsement will be furnished to the reporting 
unit through channels. 

FOR THE OOMMANDER: 

ct: HQ, 269th CAB 
HQ, 1st Avn Bde 

D. E. TUt.AAl ~ 
lvlaior, AGC 

J af.Li 'Asst Adjutant General GROUP 4 
Downgraded at 3 year 1nterv~la 

.--.. Declassified after 12 years 

C( } t·J (°: r: ~" r..: \ .~ T ! A: Loon DIR 5200 .10 Applies 
~ • "'ii Ii.-·"..:.-.·~ "1 I l 
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12356, Section 3.3,A(~Q_fUfi't 

_ __,...,....~~r;...:..,~~-__.;NARA, Date ;l 

GPOP•DT(l Nov 67) (U) 5th Ind 
SUBJECT: Operational Report for the Quarterly Period Ending 31 October 

1967 from HQ, 269tb Avn Bn (UIC: WDU7AA) (RCS CSFOR-65) 

HQ, US ABKY, PACIFIC, APO San Francisco 96558 2 9 r-~6 l:l68 

IOi A11i1tant Chief of Staff for Fore• Development, Department of the 
Army, waahington, D. c. 20310 

(~) Thia headquarter• baa evaluated subject report and forwarding 
indor1ement1 and concurs in the report aa indor1ed. 

FOB. THE CCltMANJ>Ell IN CHlE F: 
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12356, 

NARA, Date 

CON Fl DENTIAL 
SECTIOU I-SIGNIFICANT UNIT ACTIVITIES 

A. {C) Signifioa.nt Events 

1 ~C)Tne 269th Combat Aviation Battalion, proven the most aggressive 

and etteotive Combat Aviation Battalion in the Republio of' Vietnam, has 

continued its incessant offensive operations against enemy forces in the 

m Ca&-ps•T&ettca.l. Zono, ~ 1n support or tho three Brigades ot 

the 25th Infantry Division, tho 269th has conducted twnty-f'our airmobilo 

operations during tho ninety-d!\Y' period of this report.1 Against enemy 

forces the 269th has sta.tistically pitted its helicopter companias in 

B..i.ttalion assaults onoo evory eighty-nine hours during the ontiro span of 

tho throo month timo framo. Upon completion of Battalion oporations, 

subordinate units wore gencro.lly released to continuo o.irmob:Uo operations 

at smallor unit lovoJ..2 This reCUITent oporationnJ. cycle hD.s a.ffordod this 

Batta.lion amplo opportunity to establish itsolt indubitably as tho Combat 

Avia.tion Ba.ttalion oonducting the most froquent and most successf'ul air­

mob:Ue oporo.tions in tho combat theator today. Composed of tbroo assault 

holicoptor companios, ono a.sea.ult support holicopter coni.pa.ny, and one 

roconnnissa.noo airplo.no oo?npM.y, the 269th has suff'icient resouroos to 

oomploto nearly o:ny mission assigned to a combat avia.tion unit. 

1 Battalion operation: Combat assault comprised of a mjn:fnmm. ot 2 
assault holioopter companies, TAC Alr1 and Artillery support. The 269th 
has conducted large scale opern.tions ranging frOm 2 to 6 assault heli­
copter oonpanios, frequently roquiring non-organic compaey and battalion 
attncbmonts to come under tho operational control of this headquarters. 

2 During tho time f'ramo of this report, the subordinate assault 
holiooptor oompanios of tho 269th Combat AviD.tion Battalion flow a 
total of 192 company size combat aseault missions in addition to the 
&.tto.l.ion oontrolled operations. 

Downgraded at 9 year Intervals 

~;;:r~1;d5:t~e;/2 years CONFIDENTIAL 
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SIGNIFICANT J!,VElfl'S 

2.(.c)sillce the tomJ.nation do.to of the lo.st quarterly report, no 

cho.ngos ba.vo boon T!ltl.do in tho 1000.tion of units. The 269th Oom'bll.t AViation 

Battalion Hoadqunrters remn1n19 at cu cm, as does the 116th Assa.ult 

Helicopter Compa.ny. The 187th Assault Helioopter Oompaey and the 21 at 

Roccmnaiasanoe Airplane Compiuly1 the Battalion•a 0-1 unit, ore oo-loca.tod 

a.t Tl:! imm. Tho 18Sth Assault Hel.1coptor ~' on 1 August totiporari.J.¥ 

loco.tad at PHU HIEP 1 Republic of Vietnom, supporting tw Ropublic ot 

Korea. Divisions, h4s returned to its home of origin, DAU TIENG. The 

242d Assa.ult Support Helicopter Ca:ipany' romn.ins a.t BIEN HOA, pending 

oompletion of construction ot cs-.47 to.cilitioa at CU CHI • 

.3.(.c.)Tho googra.phioal location of 'the o.sso.ult heliooptor COI:IpOllies h48 

permitted a nearly peri:ianant mission a3signmBnt of each COmpcl]iT to a 

spooifio Brigade or the 25th Into.ntry Division. Whenever possible, it 

h4s beon the Bnttolion•s policy to assign the 116th Assa.ult Helicopter 

~missions supporting tho 2d Brigade, the 187th missions supporting 

the 1st Brigade, and the 18Sth missions supporting tho 3d Brignde. The 

proximity of the bo.se camp loon.tiona of the assault helicopter companies 

to tho supported inf'o.ntry unite• Aroa.s ot Opera.ti.one is the lea.st of the 

benotits darivod tram such an o.ssooiAtion. Of greater inporte.noe is the 

ro.pport es_ta.bllshod betwoon Assault Heliaoptor ~ Ccmmm.nders an:! the 

supported Infantry Batto.lion Conmmnders. Tho poliey- establishes n mutual 

confidence botwoon o.vio.tion cornnondors am the units and ground comnandors 

and units, tt ccnfic'lDnce vhich 1a of utnoat iDportance i.u maintaining 

operationn.l stability during critical combtlt situations. 

4~)'l'he 1S8th Assault Helicopter~. comitted at PHU mm> to 
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CONFIDENTIAL 
SIGNIFICANT EVENTS 

the support of the 9th Republic of Koroo n'White Horse" Division ond the 

Capitol Republic of Korea "Tiger" D.i.vision .frorl 7 J1.icy' 1967 through 

21 August 1967, returned to its hooo base at DAU TmIG on 24 August 1967. 

Dlll"1ng its assignment o.t PHU HIEP the 18Sth. AsS4ult Helicopter Coopc.ny ws 

under the oporo.tional. control of the 1oth CoI!1bo.t Aviation Battalion, 

17th Com.ba.t Avio:tion Group. Fron 1 August through 24 August the 188th 

ha.d conpllod o. cumul.a.tiva total of 6,054 sorties, logging a. totol of 

1,780 f.lying hours in support ot the Republic of Xcrea :forces. S,571 

passengers wro carriod, and 1101.3 tons of cargo were 'tlOVOd. Since the 

unit's return to III Corps Tactical Zono, its mission has.been the eane 

as the mission of-the other o.sso.uJ.t hellcoptor companies of the Battalion, 

that of supporting the 25th Infmitry .Division's a.imobilo opero.tions • 

.5.(c)The 116th and 187th Assa.ult Helicopter Companies reinained the 

priI:lary' a.:lmobile support for the 25th In.fa.ntry Division, The 1S'7th on 

mmv oc04Sions supported elaraents of the 199th Light Intontry Brigade, 

on one ocoa.sion as part of a l.nrgor Batto.lion controlled cf.fort. All c.ir­

mobile conpanios within tho &.ttaJ.ion have conducted opera.tions in con­

junction with tho 1st nnd 9th In.fant.ry Divisions, ARVN .forces, o.nd 

personnel. fron Civil.inn In-ogular De.fonae Groups. Tho 116th Assa.ult 

HeliooptGr Cotlpo.r.w took part in joint exoroises vith. the Austro.lian Forces 

looatod in tho BA RIA-VUN'G TAU a.reD. of III Corps. 

6.(c) The 242d Assa.ult S1..1pport Holicoptor Conpony, novly orriwd in 

country at the stnrt of this reporting period, beceme fully opern.tiol'll11 

on 15 September 1967. !£1.ok of proper OH-47 pa.rldng and maintenance 

fa.cilitios at CU CHI, coupled with a genero.l unprepa.red.ness for n ph;y'sical 

relocation of tho 242d, bas to date precludod tho unit's J:10vomont trom 

CONFtnf.'Nr1A1 
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BIEN HOA. Construction of revetments, pre-~o.ro.tion of parking and 

~tonlmce oreas, ~d troop billeting o.rrn.nc;ements o.ro well astride the 

programmed progress schedule, however, and :1.Jmnoditl.tely upon tho projects• 

oonpletions tho CH-47 unit will close on its new sto.tion. Presently, in 

support of the 25th Inrantey' Division, the CH-47 sorties are flow from 

CU CHI ho.so cnmp to forwa.rd :field sites. This requires <laily fiight tine 

to bo loggod fron BIEN HOA to CU CHI to BIEN HOI., to and fron the unit•D 

prioory staging aroo.. The conpany•a pbysicol movement to CU CHI 'Will 

not only be a. considornblo convenienco, but will o.l.so servo as a 

mnnulo.tivo fiight tino controlling factor. During tho 30 days following 

tho 242d Assa.ult Support Helicopter Company's becoming operotionol, tho 

unit had now. 11602 hours for o.n average of 53 hours per dcy on tho 16 

orgo.nio airorllft. During the month of Soptember, the other assault support 

holicopter co!llpmlies assigned to the 12th Combat Avio.tion Groupha.d flown 

the following hours and avorages: 

UNIT HOURS )2AILY 1l. VERAGE -
205th 1120 36 

213th 1154 37 

200th 929 30 

147th 98S 32 

Tho 242d, in its initial .30 dqs of operation, exceeded tho highest tilne 

flown by ru:ry other nssa.ult support helicopter oompa.ey- in 12th Conbnt 

.11.vintion Group by nearly 500 hours. Durine the last sixteen dnys of 

October tho a.verD.Be hours flow by tho 242d has cont~ed to riso. On 

o. ~ ba.sia tho 242d ha.s committed an nveroge of more than six CH-47 
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CONFIDENTIAL 
SIGNmCANl' EVENTS 

per day. Considorine that this unit o.rrived in countey less thll.n two 

rnonths a.go, and nll its ASL and PLL voro not at 100% .fill en n.rrival.1 tho 

2/i.2(1. l.ssa.ult Supi.:crt Holico1)tor Cor.ti~~•s ~Ortltln08 .bns tru:1y been 

outsta.nding. 

7 ~c/rho 21st Racomudssnnca ldr!Jlru.10 Col:J.pM;r, h:lvine arrivod in 

country durine tho previous qun:rter J has had its a.ircro.ft tuld crew ~ 

operational for s01:10 time. Of' pri"':llll"'Y concern to tho unit wc.s tho con-

struction or aircro.ft rovotmonts. Tho 21st coopletcd construction of 

nircrn.f't rovobnts o.t T/J. NINH Baso ~ on 18 August 1%7. Twenty-two 

aircraft varld.ng spnces and four circra.ft :.lllintonanco arons havo been 

rcvotted. Six parking spa.ces and all t:ia1 ntcn.anco a.roo.s haw boon it:lprovod 

by ndding roots over tho center portion of the revotncnts, extending over 

the OD8ine Olxi w1ZJ8S of the parked airoro.f't. This pn,,vides protection tror.i 

general woathor conditions, thereby onha.ncing maintenance o.ctivitias. 

AdditionBl construction recently completed at the flight line has boon o.n 

avionics repair shop, four plc.toon hoa.dquorters buildings, c. tocbnicnl 

supply office, and night operations and adr.rl.nistra.tion builcli.ng. Con­

struction in the 21st .Reconno.issanoo Airplane Company oontonement aroa 

continues, 'With c. supply building, orderly room, fllld four bo.ITacks 

conploted. A mess hall ho.s been rohn.bilitated and f'our ndditionoJ. 

'bc.rra.cks are under construction. 

S{C)During the qua.rtor of concec".> 1 August through 31 October, tho 

269th Com.bat h.via.tion Battalion bns ngain demonstrc.tod, in directly 

supporting infantry ground i"oraos fighting in one of the most hot.cy 

contested areas of Vietnam, thnt as a Combo.t Lviation Battalion, it 

9 
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SIGln:FICANT EVENTS 

sto.nda seoon<l to no other unit in tho o:xecution ot its mission. Tho 

resolvo of ench indiv:l.d.unl within tho Bo.ttal.ion ie nttostod to by the 

sto.tisticol SUI:Jl!l4tion of the Bo.ttalion•s 11chievem.ents. 

9{c:)From 1 August through 31 October 19671 the 269th Combclt Aviation 
I 

Battalion new1.32,55.3 sorties, logging 0. totlll or 37,261 aocumula.tod 

flying hours. 146, 984 pnssengers wore CD.l"l'iod o.nd 15, 161 tons of cargo 

wero llOV&d in support of ground forcoa. 216 Viet Cong were killed during 

tho period by A:r:my Aircrnrt of this Battalion. The 269th evncua.tod 

o. totoJ. of 315 :oeclicol casualties. 

10~tJDur:f.ng the period tho Batte li cr.r. itsoU' suffered .3 KIA and 59 WIA. 

178 llircrni't received OOJ!lbc.t dm:w.ge fr0I.1 hits by enomy ground fire. 

Most of tho hostile fire to.kon wns ao token during o. total of 90 days 

of oombnt D.SStl.ult J:lissions in support of ground forces. 

11.(t;)rhe .figures show a.ro contimltll ovidbnco that the 269th Camba.t 

Aviation Bo.tto.lion supports S£f".W.O cf tho t10Dt ~ossivo action in the 

war today. A further statistical account tollows for your interest and 

perusal; 
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.. 



~~~~"':. ~- -- ---·--------- _._t _ --- -
. . ~ 

iECI.ASSIFIED PER EXEQITIVE ORDER 12356, 

@8/mG: rn~,_iiate 

B. (U) Command. 

· 1.(v)rho priJno.ry mission of the 269th Combat Aviation Jhttollon 

Hood.quart.ors is to provido command, control, eta.ff planning, a.nd 

adm1n1etro.tivo supervision for its assi~--nod aviation units. Subordinate 

assnul t holiooptor componies have na their primtlry' misoion tho airlifting 

of combat troops in a.irmobilo operations, while the extension of survcil-

lanco and target acquisition cnpnbilitios of ground units is tho purpose 

of tho rooormnisso.nce airplane compa.n;r. T'.no Bo.ttalion•s o.ssa:ult support 

helicopter company provides a logistical ond taotica.l nirlif't cnpability 

for movenent of troops and supplios. 

2~v)Orga.'llization. 

a., The 269th Comba.t Avia.tion &.tt:ilion is composod of a Hoo.d­

qua.rtors end Hoadqua.rters Company, three assault holicoptor companies, 

one roconnaissnnco airplane company, nnd one assault support helicopter 

company (see In closure i) • 

3 .( o )J>orsollru.i ties. 

a.,· Commnnder, During the entire period covered by this report 

the Battalion Commander has been Lieutennnt Colonel JAMES H }IERRYMh.N, 

087566, .Artillery. 

b. start. At the close of tne raportir.g period the principal 

sta.r:f officers were: 

( 1) Exe au.ti ve Officer: Lieuteruult Colonel mwnr K COCKETT, 

01930924, Infa.11try. 

(2) S-1: Mnjor STEPHEN J FERSCH, 0.330196C, Infantry. 

(3) S-2: Captain LTh'OO?l E HOLLm'.AN, 05.309136, Signal Corps. 

1; 
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(4) S-3: Mnjor JOHN F z::G:3CJ-n·IERT, 094972, Artillerj". 

(5) 5-4: Mnjor GIDRGE W MOSES, 073576, In.tQiltry. 

c. Unit COlltlO.nders. At tho close of tho reporting period tho 

u:oi t connntmcfors ot subordino. te uni ts woro: 

(1) Hondqwirtor,s Conpany: Cnptnin ERNF.sT D SPRINKEL, 04031017, 

(2)_ 116th Assa.ult Helicoptor Cowp4.V: Major CHARLES D FRMOO.IN, 

Cffl026, /~illory. 

(.3) 187th Assault Holicoptar Compnny: Major WILLllM F Bt .. lW.llH, 

068430' Info..'ltry. 

(4) 18sth Assnult Holicoptor Company: Lieutona.'lt Colonel 

JOHN H MCWHORTER, JR, OF1061S6, In:f'o.ntry. 

(5) 21st Reconnaissance Airplano Company: Ma.jor ERNEST C STRUM, 

04016954, Corps of Enginocrs. 

(6) 242d Assault Support Helicopter Company; Lioutenn.nt Colonel 

PAUL L STANSEL, 019310.35, Armor. - . 

16 
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1.(pMnintonzmco of unit strength: 

11. Bo.ttalion strength as ot 31 October 19671 (Soo Inclosuro 3). 

b, Summnry- or projected gains and lossos for tho next 90 days: 

(Seo Inclosuro 4). 

·2.(\))Porsonnel roportsa Porsonnel rCJporta ato subnitted in aooordance 

with 269th Combo.t Aviation Ba.ttalion Regul~tion 335-1. 

3 {t> )Ropla.camon ts : Replncoments hnve been roquisi tionod in cocord."U1co 

with USARV Regulation 614-185 tor officer personnel (5 months prior to 

DEROS tar non-aviators and 11 months prior to DEROS tor aviators); and 

USARV Rogulation 61~202 tor enlisted poreonnel (8 months prior to nmos 

tor senior enlisted personnel and 6 months prior to IEROS for grades 

E-1 through E-6 personnel). Replc.oements are roquisitioned on the basis 

ot authorized strength onl7. 

4.(v)Personnel. management: 

a. ReoJ.assiticationt Administrative MOS reclassification during 

tho quarter tot.a.Uod 13S. 

follows: 

b. Assignmentsc Personnel assigned during tho quarter were o.s 

WARRANT OP'FIOFM 

40 

ENLISTED 

221 

o. Promotion11 Proniotiona during the quarter were a.s follows: 

17 

~ 

1 

~ 

0 
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1:2 
0 

1& 
0 

E?itISTµl 

'!4::1. 
2 

~ 

119 

d. Retirement/reversion to retired status: 2. 

e. Rotation to CONUS during the quarter: 

OFF,ICERS 

12 

'tJARRANT Of fl.CERS 

5 

plLISfED 

131 

f. Leaves during the qunrter: 

Emergency" 

Compassionate 

Special 

om ems 
1 

0 

0 

1 

5~\)JR & R tor the quarter: 

WARRANJ: omcms 

1 

0 

0 

4 

a. Foreoaatod/requested: 409. 

b. Received: 312. 

6.(\>)Reenlistment program: 

a. There were 6 reenlist.men.ts during the quarter. 

ENLISTED 

16 

4 

17 

1a 

b. 1he reenlistment program is published 1n the Battalion pa.~er, 

"BLACK BARON RELEASE. II 

.. 

'7~)Cnsua.l.tios during the quarter: 

a. Return to duty: 

omcERS 

5 

WARRANT OFFICms 

14 

18 

ENLISTED 

23 

• 
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b. Evn.OUD.ted from combat zono: 

om ems 

1 

WARRANT OFFICERS 

1 

c. Killed in Aotion: 

omcERS 

3 

WAfiRA.NT OFFICERS 

1 

PERSONNEL AND ADMINISTRATION 

ENLISTED 

4 

ENLISTED 

2 

8.(u)Prisoners of' War, Prisoners ot var are turned over to the G2, 

25th !.nf'ant?7 Division for safeguarding, processing and evacuation. 

9{v)Civialian personnel. Civilian personnel are hired from the 

abundant resources of indigenous pe:L·sonnel, The local nationals are 

hired through two distinct categories, permanent hire and ~ect dai).z 

hire. 

a, Permanent hires. Fach unit, after subnitting requisitions 

through this Headquarters to 12th Combat Aviation Group, is authorized 

to employ local nationals on a permanent basis. These people are 

employed 1n numerous positions to include kitchen police, ccrpontors, 

hllnclyman, oxtarminators, and secretaries. 

b, Permanent hires are~ as follovs: 

mm: 
HHC, 269th Cbt Avn Bn 

21st Recon Ap1 Co 

116th Aslt Hel Co 

1~ Aslt Hel Co 

188th Aslt Hel Co 

242d Asl t Spt Hel Co 

~ber pJ Permm>:.en,:t J!ires im+ol!S 

36 

8 

20 

18 

9 

TOTAL•••••••••••••••••••••••••••••···••••••••••••••••••9, 
19 
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c. Direct daily hires. Direct daily hires are employed on a 

dally, as required, basis. Thay are used prlmarily for unskilled labor 

such ns tilling sandbo.gs, ganoral. police, etc. OUrrently all units employ 

dtrl.ly hires to aid in constructing aircraft revetments. Authorizc.tion to 

hire daily hires is obt4ined tram 12th Comba.t Avit.Ltion Group HeD.dquorters. 

Funds a.re allocated on a quantity basis to the Battnlion •. F.e,ch unit 

employed nn o.vernge of 2S diroet hires co.ch working day during the 3d 

qunrtor, CY 1967. The wges po.id vtu-·y i'rom $VN 70 to @'m 85 per 8-hour 

work ~. Local. agroemont requirGs 1 Vict?iomoso supervisor to be employed 

for each 20 Vietnmnose laborers employod. In addition, it is necesSQl".1 

to have 1 US Army indi viduo.l. to supervise oach group omployod. 

10~Q)Mora.l.c and personnel services. 

a. Character Guidance. The Charo.oter Guido.nee Program is super­

vised by the Bo.ttalion Cha.plain. Cl.o.sses are hold for the EM in those 

companies requesting them. Those "'210 cannot nttend a.re provided o. written 

briefing sheet on eo.ch month's topic. This sheet is initiilled and 

rcturnod to indioo.te that it ho.a bean rood. Wlrl.lo this is not ideal, it 

o.llowa tho 'Widest possible covcro.go when men C41lllOt bo roloo.scd from 

esscntia.1 duties to attend clo.sscs. 

b. Religious services. Religious services of tho three major 

fo.iths a.ro ava.ilablo to all personnel within tho comm.a.nd. Thore o.re olso 

donominationo.l se~vices provided for some personnel. 

(1) Catholic Chtl.pla.ins from o.dja.cont units provide services 

tor our Catholic personnel in all units. Catholics in HHC nttond Con-

fessions o.nd Mass in the 2d Brigade Cho.pol at 0830 or 1030 hours on Sund.a.ya. 

20 
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Those 1n tho 187th Assn.ult Helicopter Compe.ey o.nd tho 21st Roconnaissanco 

Airplane Campany may nttond a.t 1400 hours on Stmcioys in the MemoriAL 

Cl:.'lpol o.t tAY NIHH. Mo.ss is held a.t 1600 hours on Sundo.ys in the 

Mamor:Lal Chapel at DAU TIENG and oon bo a.ttGlld.ed by men tram the 1S8th 

Assault Helicopter Company. Parsonncl of the 116th Asstiult Helicopter 

Compaey- a.ttend Mass in tho 25th Division Mamorio.1. Chapel on Sundt.I.ya o.t 

1030 hours. Sevoral Massos a.re nvoilable to Catholics ot the 242d Assault 

Support Helicopter Company at BIEN HOA. 

(2) Jewish personnel :mn.y attend services in the 25th Division 

MemoriaJ. Chapel at CU CHI on F.t-idays at 1900 hours o.nd So.turda.ys at 0900 

hours. Provisions a.re made to nllow Jewish personnel to attend services 

for High Holy Days in SAIGON on TDY at no expense to the government. 

(3) The Battalion Chnplain conducts Protestant sorvicos for 

the units o.s follows: 

(o.) 188th Aslt Hel Co: 1930 hours on So.turdn.ys in the 

company moss hall. 

{b) 187th Aslt Hel Co and 21st Recon Apl Co: 08.30 hours 

on Sun~s in the 187th Briefing Room. 

(c) RHO, 269th Cbt Avn Bn: 1100 hours on SUndAys in 

· tho Batta.lion Conf erenco Room. 

(d) Protestant personnel of the 116th Assault Helicopter 

Compa.ey attend services in the 25th Division Memorio.l. Cho.pol a.t 0830 hours 

on Sundays. Protestants of the 242d Assa.ult Support Helicopter Company 

attend services in the mess hnl.l of the 145th Combat Aviation Battalion 

in BIEN HOA. 

21 
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(4) The denominationa.l services a.vailnble are: 

(a.) Episcopal Holy Communion: 1130 hours on Sundays 

in the 25th Division llimoria.1 Cho.pel. 

(b) Lutheran Worship: 1300 hours on SUndays in 25th 

Support Command Chapel'at CU CHI. 

(o) Church of the Latter ~ Stlints: 09.30 and 1030 

hours on Sundays in the 116th Assa.ult Helicopter Company Officers Club. 

La.tter ncy- So.ints services ore o.lso o.vo.iltl.ble in TAY NINH at 1800 hours 

on Sun~s, and a.t DAU TIENG at 1400 ~d 1430 hours on Sundt:cy's in the 

Chapel. 

c. Postal sorvice. Postal .service is provided by the 25th 

Infantry Division APO. Mail is delivered twice dniJ.1. 

d. Special Services. An o.bundnnco of Specinl. Services equipment 

is a.va.il.D.ble to all the oompa.nies. Due to the 24 hours per dey opani.tions 

conducted by these units, a regularly progrrumned sports schedule is 

impossible. However, a.s much recreo.tional time as possible is devoted to 

sports o.nd crafts. In ru:ldition, movies ore show nightly to a.11 companies. 

11.~) Discipline, Law, and Order. 

a. There ha.vo been 8 Special Courts Martial during the .3d 

. quarter CY 1967. 

b. There hn.ve been no cases ref'erred to General Court Martial. 

c. Thero have been no Sumoo.cy' Courts Martinl.. 

d. There ho.ve been two ca.sos of confinement, both 0£ which hn.ve 

been suspended. 

12~)Heo.dquarters lllll?lElgement. 

22 
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o.. ihe Battlllion mn.intoins a. daily .. courier, utilizing o. UH-1D 

helicopter. nds hellcopter•s normal schodulo is OSOO to 1710 hours. Its 

:t.l\lte of flight includes two stops dnily at 12th Canba.t Aviation Group 

Headquarters and at each of the subordinate companies, one before noon 

and one a.f'ter noon. 

b. Publications. A continual reviev of publlootions necessary 

but not on lum:l is being mo.de. All requisitions more th.an 6 months old 

are being d:lsoorded and nev ones are being dro.w up. 

c. lcpro&Jotian activities. F.a.ch unit ho.s its own mnnually 

oporatod mimeograph mn.chino which is constantly being usod for numerous 

jobs. No backup is provided in the event of o. breakdown. F.o.ch unit should 

ho.vo a.vuilablo a. standby ma.chine in order to preclude tho halting of 

opora.tions duo to a breakdown. 

1J(u )Miscellaneous. 

a. Safety program. ihe effectiveness or the unit's snfecy 

program is evidenced by the po.ucicy of vehicle accidents. 

b. General eduaa.tion development. Facilities within the 25th 

Ini'antry Division for education developmant are a.dequa.te. {IIowver, in 

the outlying subordinate units it is scarce). 

o. Exchange fa.cilitios. Adequn.te exchange facilities are o.vnil­

n.ble to all units \Ji.thin the command. All exchn.nges are constantly 

improving. 

d. Clubs and messes. At present nll organic orgo.nizntions have 

their own messing facilities. All compn.nies have EM/NCO Clubs and two 

compo.nies have Officers Clubs o.nd two others have requests in at prosont 

23 
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to establish Officers Clubs. The remaining two companies are awaiting 

movos to permanent loco.tions prior to establishing their Officers Clubs. 
' 

14.Lv)Qommand Intormation. The Command Intormation program or the 269th 

Canbat Aviation Battalion is extremely etf'eotive. Dissemination ot Comand 

Inf'ormation material. is accanpliahed largel7 through the Message Center 

facilities available. Material. received trom higher headquarters is 

broken down proportionately into unit distribution. Pertinent material 

from higher headquarters is extracted tram the tact sheets and 'Written in 

a journalistic st,.le for incorporation into the Battalion nevspaper, 

BLACK BARON RELEASE. At unit level, the Command Information topics are 

given in several way-s: through formation briefings, bulletin board 

postings, and through the unit and Battalion newspapers. Under the 

tactical sitUation here in Vietnam, it.bu bean d1t'f:lcult to conduct 

regular classes on Command Inf'orma.tion. The most etf'ecti ve IJ78'tem is the 

one presently employed. 

15.l~)Public Information. The Public Information program is oriented 

towards giving maximum coverage to the Battalion and the individual 

soldier. Daily aviation summaries are subnitted by the units assigned. 

The summariee are combined and phoned into the USARV IO. '1!11> USA.RV IO 

in turn publishes a daily news report tho.t is distributed to several 

large newspaper syndicates. 

a. 1'he summary often incorporates stories on individual :tee.ts 

as well as unit acc0mplishments. The results thus te:r have proven 

effective with considerable coverage being given to the BLACK BARONS. 

b. There are several papers published throughout the chain 
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of command. Stories of n feature type BJJ.d/or immedinte news release 

stories are written to include nmnes o! units and individuals, o.nd are 

forwarded through channels. 

c. In the past it has been found thnt it is difficult to get 

stories published in higher echelon papers other than Group and Division 

' level. Some stories have been published in magazines or higher level 

papers, but not enough to so.tisfy the stringent requirements self-imposed 

upon the Ini'ormation Offico. 

d. A new system of forwarding copy to two and three separate 

sources in order to get mrud.nrum cove.raga ie beine- initiated. All souroes 

have proper authority to have stories "Cleored for Reloase. 11 In addition, 

a local Ba.tta:l.ion newspaper is published on a bi-monthl.7 basis. The pa.per 

includes local items of interest, current news releases, Commo.nd Information, 

and n Chaplain's section for tha·purpose of Character Guidance. 

16{i> )Home Tow News Program. 'l'he Home Town News Roleo.se progrom ha.a 

been inadequate in the past. The reason for this w.s the non-o.va.ila.bility 

of the proper form. DA Form 1526. At present the program is being 

emphasized. '!he unit IO have been properly briefed and have availAblo 

sui'ticient forms, guidelines, and ma.terials to increase tho Home Town 

progrnm.. The entire program is under a. thirty-day observation period in 

llll effort to ascertain whnt specific areas need to be stressed. 

17~1.>)Publ.ic Relntions. There is not an effective public relo:tions 

program c.s such. There has been minimum oonta.ct betwen loca.l nationo.ls 

and this Headquarters. 
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1 J...v }Production of Intelligenoe. 

~ 

a. The detcdled and comprehensive Intolligenoe SOP, publiebed 

just prior to the beginning ot thie reporting period, has inw.l.uably 

benefitted the battalion and assigned companies in establishing a sound 

and positive program enoanpe.ssing o.11 intelligence am security matters. 

b. Tho Battalion Intelligence Section maintains veey close 

liaison 'With the Intelligence Staff'3 oi' the 25th Infantr-1 Division to 

obtain timely and ossentia.:l elamcmts of 1.ntormation. The latest reported 

information is obto.inoo from these staff' sections just prior to Battalion 

briefings. Tho Battalion S-2 obtains all a.vailnblo onem;r inform.e.tion 

during the coordination briefing 'With tho supported Brigades or Battalions. 

The e?lei!!zy' si tua.tion is verbally passed on to all OOIJIDQ.tlders during 

Battalion briefings. Collecting information from vcrious eohelons 

provides tho Battalion with fairly o.ccurate information on ~locations 

and strengths. 

c. .Aviation personnel continue to provide instant informc.tion 

on enezq activity and movomant by rendering spot reports to the Battalion 

Operations Center when sightings are me.de. This information is rel.eyed to 

the Intelligence Staff's or the 25th Infantry Division for e'Vtl.luation mid 

action ns is deemed necessa.ry. 

d. Procuroment of adequate photo coverage of selected landing 

zones continues to bo n problem a.ran. The photo coverage inventory in 

tho 25th Inf'cntry Di vision photo -1.i bra cy only covers about one bn.1£ of 

the JJI'AO. If Division cannot provide the desired covernge n visit is 

ma.de to tho III Corps Intelligenco Section in SAIGON. No~ the 

covera.ge ccn be obtnined from this <?f'f'ioe; howver, o. mi1rl.Inum of 3 to 5 

26 
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c1qs is uS\Ullly required. Vocy o.:rten the ttlctioo.l sitULl.tion does not 

allow this much o.dvnnce notice. 

o. The Batto.lion Intelligence Section discussed the problem of 

obtn1n1ng photo covernge with J3 RocomwJ.ssc.nco, 7th US Air Force Head­

qUllrlers, which ho.s the ~spoilsibility- of~ aori£11 photo missions 

in this o.reo.. The Air Force doos IaD.inta.in complete coverage of this 

Bo.ttalion•s AD. With the high priority o.ssigned c.n o.via.tion batto.11on, 

a complete photo mission of the desirod nroo. can be obtained in 24 hours. 

The coverage is dispatched by courier to the Batto.lion and the dosired 

covora.ge is reoovod ond mounted ey tho Intelligence Section, 25th Infontcy 

Division. The unused portion of the !Ussion is placed in tho Division 

Photo Library• 

£. Weathor dntn rocei vod ey this Hea.dquorters o.:rten o.rri ves too 

lnte to bo po.seed to and used by the coopo.nios. Weather datn recoivod 

through the Signo.l channel bs.s been discontinued because of its vn.lidity 

upon receipt. Tho noat r.caura.te and nost frequently used souroo cf 

weather infom.a.tion continuous to be the Air Force Deto.choont 1000.ted o.t 

OU CHI. A wenther airoro.f't is dispo.tchod co.ch morning that o. BatUtl!on 

exercise is schedulod to provide the Air Mission Carm:lll.nder with itniledin.te 

accurate weo.ther inf'omation. This date. is utilized by the c~er 

in mnking bis decision on wecthor delo.ys. 

2.(y)Jso of Intelligence and Inforr.w.tion. 

ti.. Tho Butta.lion has bad ma"'J a.ircro.ft hit by ground .fire in 

support 0£ l;lxorcises being conducted by the 25th Infantry Division. To 

provido both the Bnttolion and the Division ooordinntes of the e:xnct 

1000.tion_e o.t which airoro.ft drew fire the intelligence section rutlintuins 

?:! 
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special hit maps covering key areas. Information plotted on the charts is: 

(1) Airaraf't location. 

(2) Type or aircraft. 

(3) Altitude. 

(4) Air speed. 

(5) Date/time group. 

(6) Distance and direction or fire trom aircraf't. 

(7) Aircraft heading. 

(S) Type or f'ire received and number ot hits. 

(9) The above information affords the Battalion S-3 the 

opportunity of readily identifying areas from which concentrated tire 

has been received. This also results in guidance being issued not to 

over-fly certain area.a unless necessary. The special hit maps are 

periodically shown to the Division start for study and action. 

b. The intelligence information obtained t.rom Division, Brigades, 

Battalions, and other sources continues to be of moderate benefit. Very 

rarely is intelligence data available contirming the presence of eneJn'.1' 

forces in A landing zone area, 

c. Weekly or bi-weekly intelligence reports or bulletins are not 

published by this headquarters. Intel~ i .tence must be timely and accurate 

in order to assist the commander. To provide h:lm with the latest possible 

information, however, the Battalion has had its intelligence distribution 

disseminated daily. Distribution is made to all subordinate units by 

this headquarters. If items of interest are received by the Battalion 

28 
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Intelligence Section, and suf'ficic}"\t c c:pios for rodistribution ('l.l'O not 

nvnilnble, the inf oI'lJO.tion is roprod~ced and then distributod. 

3~o)counterintelligence. 

a.. Destruction or unolo.ssifiod wnste .continued to prosont 

ocoa.sioru:U. probler.is. Tho base ~ip hns initiated n trosh pick-up eervioo 

rosulting in printed ma.tter being taken to an incendiary dur:ip. To pre­

clude this occurrenco n large screened aren hns been constructed and all 

w.ste tr0&1 the Battalion Heodquarters nnd Hondquartors COilpt!.ll.y is dostroysd 

by b'tmling within this enclosure. This systa::i is very ef.t'octive 'With 

nuch time sa.ved in thc.t trnsh doos not ho:ve to be sepo.rnted. 

b. Recently the Batto.lion has been given tho nuthority to grant 

SECRET olearonces providing o. :f'nvorable Locnl Files Check and o. Nationnl 

Agency Check ho.vn been c0t1pleted. stringent control tXUSt be exercised 

in granting olcara.nces on a "need to know• bnsie nnd only ai't;er a. 

thorough check of an individuc.J.'s rocorda have been tlllde. In SotlS 

instances the. Ndional Files Check w.s complated nearly two years a.go. 

The individual.ls 201 file should Y'i!f\ect tm1' derogatory ini'omation 

recorded since the Nc.tionnl Check "Wt:'.s 000..3e 

o. To insure tho.t the Ba.ttnlion Intelligence Section ha.a properly 

implenented counterintelligenoe roquiremonts, CI visits are 'JllZl.de 

periodicnl.ly by- the 25th Di vision MI Detflcbtlont. 

4. Misoollc.neous. 

a. Escape and Evasion quotas to o.ttend the Jungle Surviw.l School 

controlled by the Navy Departmont in the Pbillipines are not of sufficient 

qi,umtities to adoquutely provide tminod personnel within the Battalion. 

A possible solution to this problem. would be for the ~to estnbllsh 
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n s1r.d1ar course in sono secruro r.rc~ w.i.thin VD:rNAi•i. ~to.s could then 

be inoroa.sed to Avia.tion Btlttnlions, resulting in more trained personnel 

to itlpletlent this empha.sized and vory nooossary progro.o. 

b. Prior to oll Butte.lion Coobat Assaults a. coordinntion brief-

ing is conducted by the supported unit. At this tme an a.erial recon­

na.issanco is Dlldo of the selected lnnding zones. Intolligonce reports 

normnlly indicate the presence of Viet Cong forces within the vicinity of 

tho lonclina zones. During the nerinl rcconnnissanoo, conducted eighteen 

to twenty-four hours prior to the sohedulod canbo.t O.Sstlult, the lm::W.ing 

zones e.re orbittod for extensive poriGds of time to obttdn nocesao.ry 

inf'ornation to finalize the fort;hoooing plnn. The enet\1 forces are 

cortninly a.i.mro of the US ta.ctica enpleyed and, realizing a ca:ibo.t a.ass.ult 

v.lll be conducted in the o.rco. nt SO!le Mure date, probably w:l.thdrnv 

their f'orces to prevent contact. Onoo helicopters begin circling n 

landing zone tho elenent of surprise is lost. One possible solution to 

the problen lrould bo to introduce lc20 soc.le, detailed photogro.phs into 

the photo systen. Photos of the .s12Jeded landing zones could bo studied 

prior to o:rr:r reoonn..-U.ssn.nco being nndo to detemine the approach c..zirnrth, 

obstacles,_ and othor necessary infornntian. If nn nerio.l reconnaissance 

is still doened necessary, this could be a-ccaaplished by !Mldng one tlJ.ght 

ovor·the landing zone nren. 

c. Tho Batta.lion Intelligence Seotion ha.a initiated a progran 

within the Batta.lion where 35rtc slides and prints taken during Battalion 

Conbnt Assaults are displayed. Reproduction orders are receiwd .fron ill 

intorested personnel who have not had tho opportunity to.view n coobn.t 

nssnult or to take photographs while participating in one. Tho reproduction 

is done by Kodak for a reaeollllble fee. 
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E. (U) Operations . and Training. 

1.(V )>perations. 

a. Operations plans and orders. ·The 269th Combat Aviation Bat­

talion tul.lT emplo19 the sta.ndandard tiw paragraph OPLAN/OPORD tor all 

Battalion oontrolled operotione. standardization ot annusa and ot the 

distribution qstem bas taoilitated prejl81'8.tion, reproduction, o.nd 

diatribution of pl.one and orders in c.s short a time c.e 90 minutes. Speoific 

onnuee have been added in the torm ot sketches ot pick-up end l.Ollding zones, 

items determined necesea.ry to be inserted in the OPORD trcm lessons loomed. 

The bnbitunl use ot oomplete written orders tor multi-oampa.n;r opemtions 

groo.tq sfo1pH fies the integration ot non-orgo.nio nvio.tion elements into 

an opomtion and insures the closest coordination ot the o:r.Lo.tion pllln vi.th 

thnt or the ground commnnder. 

b. Supervision Olld coordination of to.otical oporotions. In 

eddition to the nomnl cOlllDNld, corrlro1. .• and coordination f'o.cilities 

found in ell bo.ttalions, the 269th c1.u.pl07B e. parmiinent &.ttallon Operatio111 

Center (BOC) and n Battalion Commnntl and Control helicopter. The Command 

and Control helicopter, cOilllllOnly referred to as nc & C !hip,n is o. tJH..1H 

rotorora.tt; modified l;1y the addition of o. oommonder•s console, AN/ASc-10, 

providing one o.dditionnl UHF and two additional PM transceivers. This 

sys'tEII:l nfi'ords commanders the l'\lJtU1'7 ot much greater control through n 

soleotion ot lidded communioo.tions channels. 

c. Pl..o.rmfog and integrating. 

(1) Fire support in o.l.l cdrmoblle operations conductod bT 

this Batto.lion is coordinated through the Ground Comm£1nder and his 

Artillory Liru.son Officer in the planning phase ot on nimobilo opera.tion. 

Most expeditious control of artille17 support ho.s been found to be mtdnta.ined 
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through direct oontl:lct betwen the supporting nrtille17 FOO and the growld 

cotmlallder alott in the C &: C ship. It has boon found, also, thnt to inBUre 

continuitY' in OOlllDtlnd, tho use or an altemate C & C is impemtive. 

(2) Pnthtinder oporo.tione have CJOll'tinued on o. basis oonsistent 

with tactical roquirer.ients. Pathf:t.Jlclers continue to organize .picboup sonea 

£or o.imobllo operations and minta.111 constant liaison between ground 

elements in the PZ o.nd the Qornm£lnd nnd Control personnel. Po.thtinders bnvo 

beon .found x:iore a.ble to insure o. eucoesstul operation in the PZ when they 

bavo been inserted into ground olacents• positions on D-1. This a.ffords 

the Pnthf'illdor personnel sufficient time to brio£ ground forces on the 

location of loads, n'lllll.ber of loads, pick-up tomntions, etc• 'this o.lso 

insures that on a.vintion represwtative is present should o.rry chonge arise 

tl.ffocting the tactical plrul within the 12•24 hour period prooeding the 

scheduled assault. 

d. Overall com.and security. The pcysical seeur.tt7 pl£ms of the 

269th Combat Aviation Battalion and all subordinate units are intogro.ted 

with tho base camp dofenso plans of the mjor units gnrrisonned nt CU CHI, 

TAY NINH, and DAU TIENG. Within the Com.ptmy o.reair t~olves bunker 

cornploxee are constnntly improved us nro revetnents for o.ircrai't. 

3,~)Battallon Operntions Center (BOC). The BOC opora.tes on o. 

continuous 24 hours per day basis. One otf'icor nnd ono enlisted man is 

on duty at oll tmee during this period. Both ere provided with FM-JM.UHF 

rndio cor:muniootions. These tronsceivcrs are a link to the Battalion's 

subordino.te units, to the ~ !Villtion Element (ilE), to II Field Forces 

Vietnrua Ta.cticnl Oporotions Center, and to tho Assistant Division Avia.tion 

0.fficor (ADAO) at the 25th Inf'nnt:ry Division•s Ta.cticnl Operations Conter 

(TOO). Communioaticn with the 25th Inta.ntry DJ.Vision is by eole-user 
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OPERATIONS AND TRAINING 

tolephone. Missions nre reooivod. frOl:l Ail and o.ssigned to tho units bf 

BOC. ~117 opera.tions ore constcnt~ :l!l.onitored by the BOO, insuring that 

all necessary a.otion to coordinate llCtivities, reo.ct to emergencies, and 

sul:m.t required reports, is, in :ro.ct, to.ken. 

a.. Training program,. 

(1) Trnining of Bo.ttalion personnel is in keeping with the 

operational requirements continl.Ul.lly or:lsing in (1ll nvintion unit. During 

the three I:10nth ti.mo freme the Bnttnlion ha.s received nine AJM!AP quotas 

for courses in the B1 c, and D :ciodels of tho UH-1 helicopter, ond one 

q'llotn for instruction in tho T-53 engine. Tw supply school quota.a wero 

received, and one quota for CH-47 mintennnce. Tw o.lloco.tions were 

received for Jungle Environm.ental Survi vo.1 Tro.in1ng (JEST) , n eurv1 vul 

courso hold o.t Mc.niln in tho Phillipi."lco. Ono quote. ~s giwn an a.vie.tor 

fron the 21st Reconnaissance .AirpJane ..;oopc.ny1 on.d one to mi uvitltor fron 

tho 116th Assnul t Helicopter Ca:i,pn.n:f. 

be The progro.nc:ing of personnel to c.ttond the specio.l COBRA 

courses ha.s begun. Four o.lloco.tions vore recoivod in October, two for 

tho AH-1G Avionics Mnintennnco Course, ond two for the lill-1G NETT Course. 

Two nlloootions nre progrE'..IJlWd tor Noveobcr, both for the SAS COBRA Course. 

c. On tho 23d and 24th of October c. trnining program vms run o.t 

the 12th Oombo.t Avintion Group Heo.dquo.rters, LONG BINH, for company 

a.rt10rers. Speoio.l enphll.sis was pl.need on the K-16A1 rifle. 

de Ono individual 1'rotl the 116th Assn.ult Helicopter Company and 

one fron Hondquurtors end Headquarters Compa.ey1 269th Conbat Avin.tion 

Bc.ttalion, attended n twonty hour CG>urse or instruction vi.th the 25th 
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Infantry Division Artillery. The couxse studied w.s Adjustoent of 

Artillery Fire, with o. course duration of four days. 

o. Avio.tion Truining c.nd stnndc.rdization. 

( 1 ) Pr1.mnry tro.ining to nowly assigned a.via.tors is g1 wn nt 

subordinate unit level. In-country oriento.tions ore given by coopa.ny level 

instructor pilots, as D.rO the va.rious eta.gos of troining required to 

insure nn o.vintor•s proficiency in the tcchniquos pecullo.r to cc:!..i.bn.t 

operations in Vietno.n. 

(2) Stnndllrdization is maintained throughout the Bo.ttalion 

through ~ stnndardizution chcclo.~idos. These rides are given by 

conpvlly and ba.ttnlion instructor pilots who insure ndherence to tho 

Batto.lion flight policies. Battalion sto.ndurclize.tion pilots oontinuo.lly 

nonitor the sto.ndo.rdizo.tion progratl by nn negressive policy of frequent 

flying with subordinate units. 
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F. (C) ~gistics 

1 ~I) )Supply. 

CONFIDENTIAL 

a.. Supply procedures by Clo.ss. 

(1) Cla.ss I supplies are ztill drnwn i'rom support units 

loMted a.t the base ctl.tlps 'Whore the units ot tho Battalion ore stntioned. 

Most unit personnel consune all three meals at tho unit mess hall except 

for the aircrews on mssions. These personnel c;enerally consume a. 11011 

ration for the noon mO.'.ll. 

(2) Clo.ss III tmd Im supplies continue to be dra.wn fron 

25th Infantry Division ruid 1st Logieticlll Conmulm facilities loco.tad at 

CU CHI, TAY NINH, and DAU TIENG. The 242d Assault Support Helicopter 

Con:ipa.ny in its present loco.tion o.t BIEN HOA .Airbo.se obto.ins its Cla.ss III 

i'rom the 64th Q11 and Clnss IIIA from the Air Force o.t BIEN HOA. !Alrillg 

tacticnl opero.tions Clnss IIIA is obtained prinarlly i'rom the throe M.in 

base camps o.t CU CHI, TAY NINH, and DAU TIENG, and a refuoline point nt 

D!JC HOA. These refueling points a.re opera.ted by the 25th In:fnntry Division 

with the 269th providing personnel to assist o.t DAU TIENG and CU CHI. On 

all operations out of the 25th Infantry Division area, Clnss IIIA support 

is provided by tha supported unit. During the past three oonths, the 269th 

has participated in two operations req_lliring a fonmrd refue~ and re­

arming point. The 116th Assa.ult Helicopter CollplltlY provided a 4 mD.n teai:i 

and p'llllt'~ing equipment \lhile the supported Brigade provided the required 

fuel end ammunition. 

(3} Supported units continue to :maintain their ow property 

records and dro.w their Clo.ss II mid IV supplies i'r0t1 DSU and Depot units 

of the 1st Logistical Comnnd. The principal probloms ho.vc been: 

CONFJfiENTIAL 
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(a.) The t::fne dola.y in noving vehicles from DAU TIENG nnd 

Til NINH to CU CHI. This deley is co.used by tho requirement for these 

vehicles to t10ve in sch.oduled convoys. Tho 18Sth Assault Holicoptor 

Comp~ sto.tionod. at DAU TIENG draws its support !rom the 228th DSU a.t 

TAY NINH, nnd a.ll o:f the units located a.t TAY. NINH draw their aircraft 

repnir parts o.t tho 20th Transportation Company in CU CHI, o.nd bulk issuos 

of supplios !or thoir officer and E)! Clubs QI'8 generally dro.wn in SAIGON. 

(b) The shortnee of Bnllistic Helmets o.nd Aircreln:llln 

Body Armor. Tho 242d Assault Support Helicopter Coo.pony bocomo operational 

on 15 September 1967 and has not received oxq Ballistic Hal.meto. Body 

Armor \ro.S provided by reo.pportionmont of assets within tho Batto.lion. 

Additional Body Am.or is not forocnst to be o.vnila.ble until tho 3d quarter 

of FY 68. A definite da.te for o:mila.bility of Ballistic Helmets has not 

been established. 

(4) Clo.ss V support for tactical operations is :furlllt.ohocl 

primarily from refuel nnd rearm poi~ts ~pero.tod by the 25th Infantry 

Division at CU CHI, TAY Nm, DAU TIENG, and DUC HOA. Class V Othor thrul 

thn.t ror aerial weapons systems nnd o.ircrc.ft llol.Ultod oochine cuns are dra:wn 

by the units from 1SP located at CU CHI, DAU TIENG, nnd TAY NINH. 

b.- Shortagos ef sevcrnl cri ti col i terns or equipnent required 

redistribution within the Batto.lion to meot minimum oporntional require-

ments. Those items were: 

(1) Aircrewma.n Body .Amor. 

(2) H-24 Aviator Protective MD.ska. 

c. The units of' the &.tto.lion hnvo roquestod permission to turn in 
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unneeded TOE or Ml'OE equipment in o.ccordnnce with USARV ReeuJ.n.tion 310-32. 

othor excoss equipmont ho.s been turnod in or redistributed within the 

Batttll.1on to meet existine short;aaes. 

(1) Since the Batta.lion's mission is primarily- comba.t 
I support, vo17 little enemy oquipmont is ooptured by organic units. Those 

items which are picked up by unit personnel o.re turned in to the supportod 

unit or disposed of through S2 cho.nnels. 

(2) Tro.nsportation a.nd Troop Movm:icmt. 

(a) Tho 188th Assa.ult Helicopter Company returned to 

DAU TIENG f'rOJ:l. PHU HIEP during the wok of 21 August. Their equipment 

and porso:rmel, except o.ircro.ft o.nd aircrews, were transported by Air Force 

C-130 and C-123 Aircro.f't. 

(b) The 242d Assault Support Hellcoptor Compoey" '1l.T.1.ved 

in country durirAg the month of August. Personnel nnd 701000 pounds of 

RED TAT oquipnent arrived between 9 ruld 12 August in C-141 nircrn.ft. 

Transportation to the unit's teoporsr_v location a.t BIEN HOA \laS provided 

by the 145th Combnt Avia.tion Batta.lion. The CH-47 a.ircrnrt and 12 conex 

conto.iners'containin& RED TAT equipment associated with aircraft 

Jllllintenanoe an-ived on the USS Core o.t VUNG TAU on 10 August. Tho a1rcra.ft 

wre oi'i'~loaded o.nd rem.!llned nt VUNG TAU witil 11 September due to 

engineer work in progress on the parkine o.nd :cnintenance area.a at BIEN HOA. 

The 12 conex contninors were moved to BIEN HOA by organic o.ircraf't. The 

remainder of tho unit's TOE equipment arrived nt SAIGON port on 22 August 

o.nd wns tiovod to BIEU HOA primnrily on organic transportc.tion as tho 

nroo transportation comma.nd was able to provide only two vehicles. WABTOC 

equipment w.s not <lt.vurtod won tho unit's stationine was chanaod a.nd 

arrived at QUIN .NHON. The equipment ws trans-shipped to NEW PORT by LST. 
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No nnjor da.I:!nce or loss of equi:i)r.icnt wus incurred by tho 242d during their 

deploynent. This w.s prirnnrily duo to tho outsta.nding mmmer in which 

the unit prepared its equipnont for shipment, supervised the lon.ding nnd 

off-loll.ding, o.nd provided security for their equipement during all pha.ses 

ot off-loo.ding o.nd trnns-shipmcnt. 

c. The Battalion doos not norma.J.ly enga.go ii: unit movanonts ex­

cept for chD.nge in stationing of a unit. As a result o.11 movement of 

vehicles is normally controlled by' tho unit or on lUl individual vohiclo 

basis. Vehicles movine fror.i DAU TIENG and TAY NINH are included in 

rcgula.rly scheduled convoys opera.tad nnd controlled by the 25th Infantry 

Division • 

.3.l"~tena.nce and repair, except aircra.i't. 

a. Tho principal problem area encountered in ma.intennnce of 

vehicles and power equipnent has been the lack of qualified personnel at 

the unit levol, particularly motor sergeants. Three of the conpanies do 

not hnva qualified motor ser~ea.nts at the present time end replacements 

hnve not been available through personnel channels. 

b. Tho supply of repair pa"t~ for both ~rohicles o.nd power 

equipment has not prevented accomphf1:iment of unit missions. However, 

deadline tor parts rntes a.re high for vehicles nnd generators, running 

22-25% for generators and 18-20% for ~ton trucks. Supply of repair 

parts other than deadline items has been n problem. As an exmn.ple, the 

116th Assault Helicopter Company, upon completion of a roconcilliotion 

with their DSU on 14 October, hnd 563 vn.lid due-ins for 37 supported 

vehicles. Close coordination with DSU tlJld periodic roconcilJ.it.tions o.ro 

being utilized to attempt to remedy this situation. 
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4.(y °)3erv1ces. 

a. mnphasis has been placed on utilization o:r proper priorities 

J.n requisitioning of equipment. The priority 02 requisition does not 

f'ul£ill the intended purpose due to obvious past abuse by Jll&rcy' unite in 

the Republic of Vietnam. 

b. Civilian labor has been utilized with the Battalion primarily 

to construct aircra:ft revetments and personnel shelters. 

c. Permanent construction pl:ms have been sul:md.tted for all 

units o.f the Battalion and have bcer1 approved by the base planning boards. 

The .facilitios for an assauJ.t support helicopter company have been con-

struoted at CU CHI during this period. The 554th &lgineer Battalion 

provided MER to include a mess hall, latrines.(burn-out type), showers, 

access roads, maintenance hardstand, aircra:ft revetments and parking 

areas, landing pads, and materials for selt-holp construction or billets. 

Aircra:ft revetments and sandbag protection o.f troop billets were two 

major projects accomplished by all assigned units during this period. 

d. 'lbe majority of repair and utility reqtiirements are still 

accomplished by the units since unit mess halls and the Batta.lion Head­

quarters are the only permanent buildings which have been accepted by' 

PA&E for R & U responsibility. A major problem area has been the supply 

of water for showers and unit mess halls. The water trailer provided 

each unit is totnlly inadequate for this purpose, Glld support uni ts do 

not have the capability of providing this service. '!be requirement has 

been met by converting fuel trucks to Yater trucks. In addition, the 

recommended MTOE for units subnitted to 1st Aviation Brigade in October 
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includes a 1,000 gallon water truck for ea.ch company size unit. 

e. The permanent construction plans tor the units assignod to 

the Battalion include billets, latrines, central pover supply, ond 

m.a.intenance f'acllities such as wash rt:1.cks, grease racks, etc. Airara.ft 

m.a.intenanoo hangers are o.lso on request tor all units. Hangers ond 

wash racks w.:Ul not be built at DAU TIENG and TAY NINH, however, until 

the contonament aroo.s are upgraded :from their present status of field 

contonement areas. 

t. Property on reports of' suney has been primarily indi viduo.l 

weapons and equipment lost from a.ircro.rt which have crashed or have been 

forced down by hostile fire. Command emphasis has been placed on these 

tw areas in an attempt to reduce loss. The loss or individual woapons 

has occurred at TAY NINH and DAU Tl. ,;m where securi t1 problems are 

greatly increased by the Base Commnndcrs1 requirement that all personnel 

have their wo.pons on their persons or immediately a.vnilable at all times. 

g. The quality nnd quantity of' Class I rations and food service 

support has been excellent throughout the &.ttru.ion during the reporting 

period. 

h. Fire protection is provided by extinguishers or water ba.rrols 

loca.ted in the unit aroa.s.. fuse fire fighting sections are loco.ted at 

all posts. There ht:1.s been no loss of life or equipment due to fires 

during the pa.st 3 months. 

5~)Tne supply and logistical support within the Ba.ttnlion is 

decentralized with eo.ch compo.ny maintaining its own property books and 

dealing directly -with its support activities. This system b.o.s been 
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dictated by tho dispersion of the units which mo.kes consolidation of 

supply activities impossible. As a result, the S4 serves primarily to 

consolidate reports, advise o.nd assist tho units, and plo.n for future 

operations. Tho decentralizod oyotem does present problems in control 

and proper supervision of unit supply nctivities. Centrnlizntion, how­

ever, is impossible because of the separation of the units and tho 

number of supporting units involved. 

6~)Renr area. security and area damage control ore incorporated into 

the ba.so defense plans at each unit's location, o.nd a.re und.or the control 

of the insto.J.latiou COlllmtlndcr. 

CONFIDENTIAL 
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G. (U) Signnl. 

1.(.\)-~oations installo.tior~ and operation. 

a.. Instollo.tion o! the KI-S into the Bnttnlion PM Net wns 

established with the 242;d .lasa.ult Support Holioopter Conpo.ey" on 

26 Soptenber 1967. The Bllttolion fiet, including f.\ll ooopanies, is 

scheduled to bo opernting in the secure oode upon the o.rri vnl of tho KI-8. 

The use of tho soO\U"e net \Ii.th tho one conpa.ny hns aff ordoo the BOC the 

l\l:X112"1 of imodio.toly retransmitting dnil.7 nissions without encoding tho 

contents. This ho.a el ininn.tcd the poseibilit:r of eITOr in c.ddition to 

saving critical title. The non-seouro PM net will be discontinued upon tho 

oo:mpleto transition to tho secure noons. The Bo.tta.lion o.nd ea.oh caapney 

will continue to operate o. separate stntion on dif'.ferent frequencies, 

cllowing o.ircro..rt to contact tho desired ste.tiGn. This concept 'Will ohange 

onco the o.irora.rt are equipped with ~ XY-2s. The n .. 28 aro being 

introdueod into the supp~ s;rstaci on 0. listod rosis ond this Bo.tt4llon 

is scheduled to receive eleven on 1 November 1967. 

b. An AN-VSC-2 single aide band ro.dio bas been issued to the 

242d Assault SUpport Helicopter Catpa.lly, and the 21st BeoonnaiBsonce Ail'­

plone Co~ is scheduled to rocei ve one set under the new oonoept or 

issuing rndio equipcent. The .Assa.ult Helicopter Companies o.re to be issuod 

one MRc-119. 

c. To preclude tho excessive noiso generated by the VR0-24, on 

A:ircrt-.f't UHF (providing exoellent l'N\llta) baa been installed in the 

Battalion Operations Center. The VR0-24 1a maintained for be.ck up and 

contingency plans the Battalion 1fJl13' become involved in. 

d. Telephone c0Jllll!lln1 oation within the Battalion has changed V'e"1!'1 

little. One sol.e-user ciroUit .fraa the BOO to 242d Assa.u1t Support 
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Helicopter ~ Operations has been installed. Direct lines tram the 

CU CHI switchboard have bean installed to the Brlttalion 83 am 84• 

e. .l work order bas been approvod authorizing the installation 

of mi air conditioner in 't;be Battalion Comrmmioation Center upon the 

o.wila.bilit7 ot the set. This should preclude some ~the maintenance 

problems eJq>erienced in tho past. 

2.(1)).icauracy ot SOI oroates constant problems. The 12th Canbe.t 

Aviation Group's SOI contain froquonoiea all divisions within the Group 

area. Ver;r o.tton these frequencies nre changed without 12th Group's 

reooiving notification. .l possible solution would be for oo.ch Avio.tion 

Bo.ttalion to report all .froquencies clwlged bT units operating in its 

nreQ. immedinteq to 12th Group. A. this delny of tw to three deys wu1d 

still be experienced before tho published chnnge 'WOU1d bo issued or 

entered into o1l SOI. 

3( u )Avionics. 

a. Personnel strength nssigned to the Avionics Deta.ohments presents 

a very bleak outlook. Eo.oh deto.ohment is short two to three of the 

authorized eight or nino enlisted men. To tempo:rnrlly ollevio.te extramc 

pe:-sonnel shortages in sOllle detachments and to mainto.in an equal strength 

in all detncbments, personnel have been trnnsf"erred between detncbments. 

If school trained personnel ore not assigned in tho near Mure, avionics 

will begin to lng below the accepted stc..ndard, 

b. The Avionics Dotncbments have esVlblished excellent shop 

tll'eo.s, The four authorized. vans are positioned in a square with a pre­

dete:nni.ned distance between them. A structure hns been built over all 

vnns, allowing a much larger ma.intennnoe area. The entire a.roo is air 
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SIGNAL 

conditioned by using authorised nir conditioners •. 

o. Colibra.tion ot nvionios test equipnent continUes to be n 

problem area. Co.librD.tion tooms have bean scheduled to visit the 

dotnchlm>nts tor the purposo ot an.librnting ill test equipnen'tJ however, 

those visits ho.ve never been made. Arrangements hnve been mndo in tho po.st 

with the oolibro.tion te:ltl c.t BIEN HOA to onlibrnte necessary !tor.is. The 

BIEN BOA toom proters tlult the Mobile CDJJ.bro.tion Toom oclibrote equipnent 

in tho fiold. 

d. Obtaining reptdr parts through nomnl channels is nlmost 

impossible 1n Sa:l8 instances. On HCUlT ooco.sions Avionics repair parts 

have boon foutvi collecting dust 1n bins nt certain supply lovels. Ex­

perience indioc.tes that sOiilS personnel receiving these items do not know 

what to do with them and store then somewhere out of the Vt:tl'• !toms being 

referrod to are f'oroed issue repair itel:ls o.ccampa.eying new equipment. 

These items definite~ should be entered into the supply- system. This 

would prevent oo.nniboUrotion of r:ir .. ny :ttctl.S ot equi];Dent. 

4-'.v)Cot!nunicntions Seeurit;r fr; practiced 1n the Battalion with nvornge 

results. To provide for oore stringent coommioo.tions seourit;r the clmlg-

1.ng of cull signs end frequencies, on o. nonthly basis, hns been proposed. 

It i~ felt trot the benefit go.in.ad by- chnnging :f"roqucncies end ooll signs 

would bo lost in the confUsion oroc.tod. The oruciD.1 final ninute of a. 

oonbo.t nsso.ult prior to J.nnd1ng is herdly the tine to check on SOI tor n 

unit's new oo.11 sign. This problom oould wry ocsily exist if several 

COilpanies wsro pnrticipnting 1n n oomba.t nsso.ult short~ o.f'tier the co.11 

signs had been chc.ngod. 
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R. (U) Aviation Saf'et7. 

1~u)~ am Programs. The present sa.ret;y program dii'fera little t'1'm 

8J'J7 other program with the exception ot the outetud1 ng degl'ee ot OOlllllUld 

emtmasia and support P,wn to it. Thia is ovidencod in tho IJbmop rodu<:iion 

ot aooidenta trm the month ot J'ul.71 with 10 major o.ooidants; to September, 

when onl;y 2 accidents occurred. This teat is remarkable when you consider 

that the t'light hours or eJq>Osure ho.ve risen .f'.rall slight~ over '1000 hours 

to o. high of 12,059 hours. Oorrespondingl;y1 the a.ooident rate per 100,000 

hours has dropped rran 12s.2 to 43.6. 

2{u)Prooedures. Safety is a co"'m.a11J responsibility. 1rari tho Bo.ttalion 

Comnonder the Aviation Sa.f'ety- Offlcer obtc.ins the limits ot his authority-. 

The 269th Canbnt Avia.tion Battalion Oomm1mder ho.a g1 ven his tu.ll support 

am notively- takes pa.rt in the aviation 88.f'et;y program. He regula.rq sets 

asido a portion of his Commander's Conference to identify a. probnble 

accident co.use.tion. He dom.::mds tho highest stLu:v:lnrds in oombo.t operations, 

striking the keynote of professionnllsm ruid disoipline o.t oJ.l times. The 

Battalion Aviation Snfety Officer directs his energios in numerous directions. 

Close liaison nust be tlBintained with operations, training, Illllintonanoe, 

and tho Flight; Surgeon, to uention a raw. Reviow of o.ircrof't accidents 

is a vital source of idoas for the .future prevention of accidents, and a 

source thnt is the moet timo consuming. Rogulo.r overnight ate.ff visits 

acquaint the units with the latest f'light sa.!'ety inf'omntion. These visits 

also prov.I.do o. mutual exchange ot idens between the Aviation Sa.foty Officer 

and the personnel of subordinate companies. 

3{'11 )Publications. In the pc.st qur.rtor tho Avic.tion Sa.fety Officer has 

bogun publishing a bi-nontbly- letter that includes saf'et;y nreo.s of interest, 

notes on -10 changes, safety slogans, oto. It has been well receiV'ed. 
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AVliTION SAFETY 

The major publication, however, wns entitled "A Guide to Mo.nngel:!lent of the 

J.ccident Inve-stigo.tion, " fl, do.oumont the contento ot which the title depicts 

quite wll. 

4.f.\))Training. The individunl companies bnve instituted lll1 adequate 

training progrru::i to qualify pilots tor in-country missions and ns ilrcro.tt 

Commanders. So.:f'ety in training ia integrntod into this progrtlm. 

;.(.\))Inspection. The Aviation Safety progrmn vas roted sntisro.ctocy 

in a. recent AGI. 

6\u)Accident Investigation (SUl!lrn.ory) • A totnl of 9 r.m.jor o.coidents 

were sutained during tho reporting period. Two of the accidents resulted 

in f'o.to.lities, A S1lDllllC:.l.J. or accidents is included in this document o.s 

Inclosure 2. 

7~\))Esoo.pe and Evasion. Rogulru:· 0lnsses hnve been given on this 

subject. To da.te there have been no o.ctual E and E. 



.......... «~····. 
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·r. (U) /l.vintion Medicine •. 

1{u)Tret".tment - Aid stntion operations. The 431st Medionl Deto.choent 

operated an c.id stAtion nt CU CHI rendering aviation l:ledioal support to 

nv:lo.tion personnel on o.n o.ren bo.sis. The 154th ~oo.l Deta.oboont opornted 

n DSdiool dispensnry at DAU TIENG rondering nviation mediool support in 
. 

that o.ren, Also during this period the 541 st Medioal Deto.ohrJant ws 

assigned to the 269th Combat Av:l.o.tion Bnttru.ion with the I:lission ot pro­

viding nvia.tion nediccl support in the TAI NINH aren. The 242d Assault 

Support Helicoptor ~received its J:ledioo.J. suppm rroti outside tho 

Bo.ttollen1 fron the oonsolido.ted flight dis~ a.t BIEN HO!.. 

2~v)Proventive Medioine nnd Inounizations. Preparation for an AGI 

~ht preventive nedioine netisures to n pook during this period with 

1r:r:nm11ations boing brought very nearl1 to the desired 1~ level through­

out the Bo.ttnlion. ilso, the flu shot, reoa::miended b;r the Surgoon General 

tor October, w.s given throughout the oomcand. The weekly prog:rm:i ot 

ll!£!lar1a. prophylox1.s of USARV hD.s been oompJ iod with, .All ca:iprudee 

resortod to the issuing of oondcr.i:s for·VD control during this oone period. 

FUrthor observntion was I:llldo b,y OOl!lp8ny' ooomenders and the &.ttalion 

Flight Surgeon thD.t flying requiret1ents pl.need upon the cO!'J;iXUlies a.bow 

the recacmended 2500 u1rcraft hours per month resulted in pilot fatigue, 

ri.ai.ntenance personnel !'a.tigue, and o.ircrort; fntigue. Reco:nendntions were 

mde through Bllttolion to 12th Col:tbnt Aviation Group and aircra.rt hours 

wro reduced \mtil no o~ exceeded 3000 hours in September, Sub­

sequently., there hns been much improvement of t10rc.lo and cvintors hD.ve 

~ppeo.red :fo.r loss fatigued. However, there remains tretiendous stress on 

mo.intennnco units to keep old and worn airornf't ~blo when· almost 

insurmountable problons exist in doing so. 
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AVIATION MEDICm 
Annunl f'light peysioa.ls continue to 

be woJ.vod throughout USARV. Howver, persons entering flight stntus tor 

the t1rst time aioe expected to ~o tho 1'0qu1red pb;ysioal anm1.nation. 

All persons mrtering unite must be oleo.rod~ n flight surgeon before 

portio1pa.ting in aerlAl flights. cu cm, beoauso ot the o:vuil.nb:LlltJ' ot 

mediool i"o.cilltios, is ~ho ocmter tor flight physical e:xmniMtions tor 

the CU CHI, TAY NINH, and DAU TIENG a.rea.e. 

4fy )Medioo.l Evncue.tion. .Aercaed1afll evncuntion oontinuea to be the 

:primary' and aJJ:Jost exclusive node ot :medioal evuouation. The oloo.ring 

o~ continues to be habi~ b.?-pns8ed in favor ot the owoua.tion or 

field hoepit::J.. Slicks f"ron conba.t nssnult helicopter oonpon1es seem to 

be nore readily o:vnila.ble and o.blo to e"VC.Cl.Ulte oa.suolties in o. nore titlely 

and o.fficient onnner tM.n tho nist-ott cdrcra.ft. Pilots not very 

knowledgenbl.y in oc.rrying out this seriaua responsibility. 

5~)Tra.ining. All OOI:lpanios have models posted in their operations, 

denonstrnting tho contents of airplnne aid kits. During this twelve wook 

period c..pprox:Wo.tely sixteen oorpSMQn froJ:1 Bnttnllon J:Wd1oo.l resources 

received extensive on-tha-.job trai:.L_J.g in intensive nnd pro..opero.tive care 

teolmiquos vhilo spending three weeks nt tho 93d Evacuo.tion Hospitnl in 

LONG Bnm. This progrtlI.l ha.s contributed. substnntially' to~ increasing 

the proficiency of the Ba.tto.lion•s modicnl support. All personnel ore 

licensed aml:W.anoe drivers. The two .flight surgeons attended two Group 

Burgeons meetings during this period •. Thq were brought up to date on 

the :fitting of ballistic helmets, reporting ot oa.sualties, the treatment 

of venereal disease with its peculiar resistance in Vietnam, and the 

uniqueness of aviation medical support w:Lth its need to remain organio 
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AVIATION MEDICINE 

to aviation units. 

6~1> )Medical supplies and equipment. All standard, expendable medical 

supplies are readily available through either the 25th DMSO or directly 

tram the newly opened .32d Medical Depot in LONG BINH. Non-standard, non­

expendable items have been difficult to obtain during this quarter because 

of the unpredictable course medical organization is taking in Vietnam as 

to the duplication or medical resources. 

7{u)Sanitation. Throughout the Battalion the tremendous and constant 

problem or disposal of human waste has beon placed upon the medical 

detachments and section. During tr.· past quarter the three detachments 

have needed only to supervise the burn:iJlg ot waste and the cleaning or 

latrines since Vietnamese civilians have been hired to do the labor. 

All companies have constantly been making improvements in their mess 

operations, 'latrines, urinals, drainage, and living conditions. In­

spections. are carried out monthly, infomally, and recommendations made 

tor further improvements, For the most part these recommendations have 

been complied with. 

s(v)Public Health. Aviation personnel going on R & R or DER.OS are 

checked to be free ot communicable disease and issued prophylactic malaria 

tablets as necessary. Dogs have been reduced in number throughout the 

comnand in accordance with USARV direction. General procedures of public 

health are outlined and implemented by the Preventive Medicine Officer 

of the 25th Infantry Division. 
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SECTION II- LE.$0NS LF.AlWED (v) 

INTRODUCTION 

t\)) The LESSONS LEARNED, the section ot this report wbioh oonsti~s the 

mjor portion of this document, htlve been obtained ~ t.roa debrief­

ings held immedio.tely following ea.ah opemtion aonducted by' the 269th 

Cotlbat Aviation Ba.ttll.lion. Present nt these debriefings wre the Bntto.llon 

Ccmvmdor, the Battalion Executive Officer, the Batto.lion S31 and all 

other members of tho Battalion pricary' and speaiol sto.rfs who participated 

in the conduct of the operations. 

l \)) Mo.ny LESSONS LEARNED wre also aulnitted by' subordi!Ulte eleDents ot 

this Ba.ttillon. &t'erence to the unLt ::ubnitting the coaiient bas been made 

prior to onch item's listing. other roferencos, you will find, identif';y 

the debriefing of a specitic oporntion. By identif'.t.lng the source it is 

hoped tho.t the reader will bo more nbla to discern intormation which is 

nppllcable generoll.y to Batto.lion operations f'rom inf oination which vould 

be more pertinent to o. Company or o. smc.ller unit's efforts. Certn1.nlf1 

however, nost entries are interi-rele.tod, and all wll vortey of note. 
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A. {U) Plmming. 

1 ~v )ources Lessons leorned., 269th Combat Avio.tion Batto.lion Heo.dquarters. 

Iteoa Operation&-SAIGON/ORIENTAL RIVERS. 

Discussiona The SAIGON and ORIENTAL RIVERS are the tw primary 

wntonmys in the WESTERN sector of III Corps. Recent Ca:ipacy" size 

operations disclosed that in conduotin·-: conbo.t nssa.ults into landing zones 

adjacent to theso rivers, approaches ~y the 1itt ships a.re being I!lO.de 

directly over the rivers thecsclves. Certain tactical considerations m1 

require that this bo done; however,, such requiretlents occur J:!UCh less 

frequently than w, in to.ct, cormdt the error. The Prino.r1 concern, or 

course, is in tho fact that tho larger w.terwnys and their tributaries 

a.re the transport routes tor Viet Cong supplies and personnel. Subsequently, 

these rivers and cmio.ls, ns the VO lines of communioo.tion, nre VC infested. 

Inbound to a lrulding zone nn a.ppronch over a river bond or para.llel to n 

river at n ccnstant rate of doscont or low level ncCOillplishes at lea.st the 

following. It initially exposos the night over an e.roo. which has a. higher 

eneey count per 100 square :cetE.Jrs thrul would otherwise be tho cnse. Secondly, 

it affords the VC nn '\Ulllecossa:ey ndvnntage in point targets. Also,, well placed 

rounds into o. helicopter over wnter create inn'UI:lero.ble problens in air--

cmtt recovery. Thirdl1, and of nost inportance, n tactical blunder or 

this type could conceivably reap such ho.voe on n :flight confronted ldth 

heavy o.utomtic weapons tire, that c::-ewneober survival could be expected 

to bo njn1nnl. The increased use of tho .50 co.J.iber mchinegun in·wmTERN 

III Corps mkes such an occurrence fur from an improbability. 

Observations Coll1Cll.Ilders should insure that, when planning fiight 

routes into landing zones in the proximity of' waterways, overflights at low 

level or on i'1.na.l approach not be made. An olternate route in nearly nll 

cases can be found. 
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PUNNING 

2.(.v)Sourco1 Debriefing, Oporation 25-67, in support of 2d Bde, 25th 

Int Div' 30 J.ugust 1967. 

Items Contin\lll.l indootrino.tion. 

Discussion: While in orbit qver a selected landing zone, o. ground 

ootlllltlnder informed the .Air lUBt'lion Ca:n:u'ldor that tho . TOUnd troops would 

be inserted into the Janclinc zone in 15 minutes. This was impossible to 

o.coOI!lplish since the ground commander had his f'orcoe in o. pick-up zone on 

stnndby, aircraft were shut dew, also on standby, and the pick-up sono was 

19 flight minutes away. The problen vns soon resolved when tho existing 

conditions were reassessed and o. new lnnding zone time selected. 

Observntion: It is continunlly o.pparent thnt even though j,:r:rq 

Avin.tion ho.e como 0:f nge, the doctrines Wld intrioo.cies of' aimobility are 

not yet thoroughly understood. Tl}.e case in point is :merely- a token reminder 

that constant guidonce to supported ground elements is neoessnry to insure 

the succoss of airmobile operations • 

.3.~:SOurccu Debriefing, Operation 26-67, in support of .3d Bde, 25th 

Inf' Div, 30 August 1967. 

Iteoa Uso of "H" hour. 

Discussions A sories of weather dolays in the operation resulted 

in subsequent tmo ohnnges in the Sequence o! Events. The new times were 

tran&dtted in the clear· over UHF o.nd FM Batto.lion !roquencies during the 

enSU1ng a.ti.vtlpt::- to effect o. new ooordino.tion. Recent intelligence reports 

indicate n growing rndio tro.nB111ission intercept Cllpabilit7 possossed by 

the VC in III. Corps Tactical Zone. OUr transmitting of critical airmobile 

assault times, coupled with tho VO intercept capability, combine to create 

a. potentially serious security- threat • 
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Observation: The use of the co:lcd "H" hour in n &ttalion OPORD, 

nnd its subsequent "H plus1 Jt should o. delq occur, would deny the enetJ;Y 

knowledge of the emct tlae of an insertion. 

4~1.S)Sources Debrief'ing, Opero.tion 2'>-671 in support of' 2d Bde, 25th 

Ini' Div, 30 August 1967. 

Itcn: Discretion ohnnging plans. 

Discussion: The 269th Conbo.t Avintion Batto.lion had recently 

acquired a Sl:loko dispensing aircraft vhich ws used on nil Battalion 

operations. Tho ship wns not avnllo.ble for this assault, however, due to 

requirod oointe?l.llnce having to be performed. Ef'forts were I!IO.de to obtain 

snake o.ssistance from on ndjacont unit with no imediate results. During 

the conduct of the operntion o. smoke ship reported to the ColiDfll'.l(l and Control 

airoratt thnt it ws in the AO and available. Not hc.ving been brief'ed on 

the to.cticnl plan, the snoko ship crew required excessive guidnnoe over 

the o.ir to detemine 'What was to be its port. Once the assault force was 

on fina.l for the LZ, the smoke airer.aft oegnn its run. Instead of emitting 

a. fUll strom:i of smoke screening the .:.z, the ecioke crew jettisoned two 

StlOke pots which served no purpose whatsoever. 

Observation: Since no sraoke ship was planned to participate in 

the opernti0n, the nrrivo.l of one with o. crew having no knowledge of the 

concept of the oporo.tion lent little more to the tcctico.l success than 

Ullllecossar,r confusion. Radio traffic w.s transmittod in excess at the e:irr-

pense of comtn.'.lild o.nd control, o.nd no benefit was gained from the presence 

or the oirora.i't in the AO. The point to consider is not specifically 

referenced to the smoke ship, but ra.ther to the acceptance into on operation 

of an elGllent not briefed nor in oey way ready to tc.ke part in the conduct 
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PLANNING 

ot the assault. It is generally more prudent to conduct an ail'mobile 

operation strictly in accordance with published OPORD than it is to vary 

these plans, adding or deleting elements. 

5.{.\))Source: Debriefing, Operation ·2"1-67, in support of 3d Ede, 25th 

Inf Div, , September 1967. 

Item: Adjacent Aviation Battalion unit representation at 

briefings. 

Discussion: Airmobile support to the 25th Infantry Division is 

givon by the 269th Combat Aviation Battalion. On recent operations ex­

tensive efforts were required to brief the 25th Aviation Battalion air .. 

craft .t'ly1ng in the tactical area vhere the 269th was conducting 

operations. On occasions the 25th Division's observation airora.f't would 

ny dangerously close to artillery preparations, airstrikes, etc, requir­

ing repeated advisories from the 269th C & C element. 

Observation: Representatives from aviation units habitually having 

airoraf't in tho planned AO should be invited to attend operation briefings. 

These representatives, upon returning to their units~ can brief' the tacti­

cal situation to all crews expecting to -t:ly in the operational area on 

D-day. 

6~\))source: Debriefing, Operation 29-67, in support of .3d Ede, 25th 

Inf Div, 11 September 1967. 

Item:· Coordination of artillery in adjacent AO. 

Discussion: The flight routes planned for tho insertion of 3d 

Bde clements during this oporntion voro routed in close proximity to the 

geographical boundaries o! an adjacent artillery advisory zono. Since 
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PLANNING 

the flights wro not nctuol.ly takon into tha other o.dviso17 areo., no 

o.ttempt wns made to check for possible artille17 or airstrikes near the 

11one borders. While th$ lift trl.rcro.1't para.llelled the adviso17 oontrol 

zo.lle litlits, an o.irstrike and artillery preparation bcgo.n in two loco.tions 

unccmtorto.bl.y close to the flight route. or porticulor danger ws the 

presence of high porfomnnco cdrora.f't mo.king bol:!ibing runs through a 

soc.ttered cloud condition in general.11 the same o.irspace o.s the o.irmobile 

f'orce. 

Observations In all instances when Battalion operations are con-

ducted in close pro.xirnity to the boundnries of adjacent nrtillery advisory 

zones, intomo.tion on 81.rstrikes nnd artillery prepo.rntiona being con­

ducted or planned to start during the time trome of the operation should 

be obto.ined b)P the 0 & 0 elcment. Since it is difficult for the C & O 

personnel to sta.y o.breo.st of the artillery advisories frOI!l two zones, the 

alternn.te C & C my be given tho responsibility to :cionitor the adjacent 

warning net nnd rid.vise the primary' C & C of o:a:J' potent~ proble:ie. 

7{o)Souree: Debriefing, Opera.tion 31..67, in support of the 199th Light 

Infantry Brigade, 12 September 1967. 

Items Map coverage. 

Discussions Following today' a mission a subsequent mssion wns 

assigned to one aviation company of the Battalion. J.t the coordinntion 

briefing the unit oOI:ll:lCJllder tailed to have mnp coverage of the aroo sinco 

the AO was in a conplotoly diftorent sector ot the III OTZ. 

Observations Lead o.ircro..ft of' company flights should be equipped 

with l:lllp coverage of the complete AO in the III Corps Tactical Zone. The 

. reasons are obvious. 
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s{v)Sources Debriefing, Operation ))-67, in support or 1st Bde, 25th 

Int Div, 17 September 1967. 

Itema Weather and aircratt concentration. 

Discussion: The insertion of the 1st Brigade into the HOBO WOODS 

area, NORTHWEST of CU CHI, required 93 ~aircraft. A one hour weather 

delq caused 93 aircraft to be parked at CU CHI tor approximately 50 

minutes while waiting for vea.ther to change. Since CU CHI has been tho 

recipiont of a number or mortar attacks in the past, the possibilit;r of an 

atta.ok at such a time, with such a. lucrative to.rgot, is worth considerntion. 

Observations Weather delays create a situation vherein J..rrq Avintion 

elements are hi~ wlnornble to mart.or or recoiloss rif'le attacks. When 

plnnning wea.ther doley incrcnents, 196ri.ous consideration should be given 

to the amount or ground time resulting once all airorntt fiM-lly close at 

the staging base. Extendoo time brackets may be invitations to disaster. 

9J.'V)Sourcot Debriefing, Operat~of\ 33--67, in S'-lpport; Of 1st Bde, 25th 

Int Div, 17 September 1967. 

Items Time hncks. 

Discussion: Though time hacks were given continually prior to and 

during the conduct of this operation, not all of the supporting elem.ants 

participating were still aw.re or the correct time. Some elements, includ­

ing the Artiller;r, were o.s much as one and ono-.half' minutes ott. 

Observations In airmobile opomtions o. necessity exists for precise 

nccuro.cy in complying with the time schedule published in Operation Orders. 

A one and ona-holi' minute's error in an artillery prept\l'ation1s temination 

is totally unacceptable. In the event incorrect timing is evident during 

o.ny portion of mi opemtion, all possible ef'f ort;s must be :made to rectify 



tho situation. 

10{1>)80Ul-oe1 Debriefing, Operation JJ.,-67, m support ot 3d Bde, 25th 

Int Div, 22 September 1967. 

Item1 83 Su.b-sections. 

Discussions Tho 269th Combat .lviation Battalion, in its rapid 

expansion in size and responsibility, has realised a requirement for staff 

sepo.ra.tion in the 83 section of Battollon Headquarters. Too o!'ten in recent 

opemtions, LNO instruction required ~ey start personnel to o.ttend oo­

ordino.tion briefings for upcoming o~.t"ations o.t tho emn.e thl.e as these some 

key oftioers were, in .tact, controlling combat assaults o.s the Command and 

Control elements.. Tho ino.bility to ncocmplish both assignments simultaneously 

predioo.ted the decision to establish two distinct S3 sub-sections, 

aroitro.rily entitled "A" and UB, 11 ea.ch amed with equivalent delegated 

authority. 

Obso"°-tion: The esta.bliabment of two S3 teams has provided tho 

Batto.lion Hec.dquartors with the fioxibility or not only conducting 

sucoesstul nimobilo opero.tions, but o.lso sinultoneously guornntoeing 

responsible representation at coordinntion conferences hold by the sup. 

portod infantry elements planning other operations. A policy, rebultnnt 

-~ the establishment ot a two--telll!l S)"stem, requires tho.t tho team 

attending tho coordination briefing be the teem whicl} prepares and pub­

lishes the Operations Order o.nd mnns the Cocmw.nd and Control airornft 

and alternnto during the conduct of the a.sso.ult. This insures de.f'initiw 

continuity in the plnnn1ng and e:xecution of the operation and establishes 

o. mutual confidence between the AM'l':i:' 1_,onmander and the respective Teran "A" 

or Team "B" Air Mission Commander. 
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11.{_\>°)souroe: Debriefing, Opero.tion 'J/r67, in support ot 3d Bde, 25th 

Int Div, 22 September 1967. 

Items Re.fueling priority. 

Discussions In forwnrd ref'ueling locations set speoificalfy to 

operate during aimobile operations, gunships arriving to refUel are 

frequently- cut out of refUcling posittM6 by other ships with a less 

inportant mission. Gunships aro generoJ.17 at ref'uellng points to retuel 

ca quickly as possible and to return on station. 

Observation: Gunships shouJ.d bo given o. refueling priority nt all 

POL locations. Whon n fire tellll arrives, other o.ircro.f't with individual 

ship missions wed.ting for tuel should pe?mit the gunships immediate access 

to the POL points. 

12.lu)sources Debriefing, Operation 'J4,-67, in support ot 3d Bde, 25th 

Inf Div, 22 Septenber 1967. 

ItOiils Contingency POL. 

Discussion: An operation involving airorn.t't f:rom six com.paies, 

n'lll!leroua fire teans, and nun.erous C & C airc~ r.equirod tho.t o. supply of 

POL be stored in advance nt o. forward POL point. The opo:;.~o.tion ron into 

extensive contingency plans, however, o.nd n shortage of i'uol was soon 

reolizod. Prior plnnning could readily hnve nlleviated the situntion 

thJ:ough the USO Of tho Batto.lion IS orea.nic a1 rcraf't and organic refUoling 

capability. 

Observc.tion: Hnd o. Ch-47 from the 242d .ASHC been plo.ced on standby 

with faJO 500 gallon donuts of JP-4 rigged for slinging, the fUel shortage 

would never hnvo existed. Ji.s soon as required, tw donuts could be 

deposited a.t the forward position. Two more could be prepared nt o. bo.se 
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POL point to be taken to the torward position immedia.tely upon the return 

ot the CB-47 • In this vey- there need never bo a shortage of tuol 1n any 

n'V1lila.ble operation.. The CS.4 7 suppJ.7 tmin attorde the required speed 

and .f'lox:lbillty to establish POL points ml7 place a.t ozq tine. 

13{o)Sourcea Debriefing, Operation 37-67, in support ot 3d Bde, 25th 

Inf' Div, 9 October 1967. 

Items POL. 

Discussions In Batto.lion operations OOJlducted tra:i DAU TIENG, 

n requirm:lent frequently' exists to ra.t'Uel a. campan;r prior to the start ot 

on aimobilo assn.ult. Throo tu.el pu!lpa are located at DAU TIENG serving 

six tuel lines. These pumps, b£md-crenk started, otton ore dif'ficult to 

put into operation when !'Uol is initiDJ.fy required. A dolny ot S minutes 

resulting f:-on n crev chiet•s inability to sto.rt n ~P can oause on 

unncccpto.ble de~ in tho start of n~ 'J.irnobilo nsSll.ult. 

Observntion: In the ovont ref••el1ng will be a. known requirement 

prior to on operation, an S-4 represontutive \l1ll accomP41l1' the Pa.th.tinder 

olenonts to the staging o.reo. on D-1 to insure tha.t upon tho c.rrivnl ot the 

assault helicopter conpony on D-day all puops aro running and JP-4 is 

c.vnilable in sufficient quantity to satisfy all the needs 0£ the opero.tion. 

14(v)sources Debriefing, Operation 37-67, in support ot 3d &:le, 25th 

Inf' Div, 9 October 1967. 

Items A.ttendnnee at coordillation briefings. 

Discussion: The camp~ gun platoon reproaentntive sent to the 

Battalion coordination briefing and reconnnissance w.s not the individual 

responsible for the gun platoon during tho comba.t aaso.ult the following 
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dq. It is tel t thnt fU1.l o.dvontage e:N tho coordination briefing end 

reoomu:Uesonce tlight cmmot be reolizod without the presence ot the gun 

plc.toon leader, or ~ooiot~'Jlt pl.utoon looclor, ~, ia ~ .adU load 

tho ,gun pl.doou <»: lltt d:r'C'at't into tho l sntt~ IOD9 <m the usaul t. 

Observations Since it ia the Bo.ttalion policy that eiGer the 

gunship platoon leader or his assistant will lead the gunships on eveey 

Battalion size combat o.ssault, logic dictt:l.tes that the individue.l lea.ding 

should attend the briefing. It is theretoro mandatoey thnt the individual 

who vill lead the a.sea.ult will alse attend the briefing. 

15.tv)Souroea Debrioting, Opora.tion Y/-67, in support of 3c3. Bdo, 25th 

Inf' Div, 9 October 1967. 

Item: "Daisy Cutters." 

Discussion: In III CTZ, in operations NORTH ot DAU TIENG, 

TAY NINH, o.nd in 'WAR ZONE c, goographioal tea.turee a.re such tha.t good 

landing zones co.n be located merely by n mnp reconnc.isso.nee. The torro.in 

is generally dense jungle ldth clear:.ngs or vnrious sho.pos dispersod 

sporndically throughout tho c.ren~ SomQ. of thoso clonr orens ore wbnt 

could be best described o.s "perfect" :'..::-nding zonos. It has been the 

tragic experience of nvintion co:cpo.nies in the pa.st, howver, thnt thoeo 

"perfect" landing zones nre the probnblo locntions ot a. network of Viet 

Cong mines and boobytro.ps. These mines, otten eomoo.nd detonnted, have been 

plnoed in trees as wll o.s on the ground to oounter heliborne n.ssa.ulte. To 

detono.to such mines in n l.nnding zone before a.n airmobile operation is 

conducted is the best defensive measure a.go.inst these weapons. The usunl 

nethod, of course, is to em.ploy n.n oirstrike and/or o.rtillery preparation 

1n hopes that round impact nnd fragClentation will detoMte the td.nes. 
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Ono VOrt' otfeotivo vea.pon is the Air ~:-rco•s "Da.isy Cutter." This 

weo.pon, designed to detonate just o.bovo the ground, shears trees, shrub­

be17, and genero.1.4' razes rmy varticnl object in tho landing zono, in­

cluding mines. 

Observations n.iring coordination conforenoes or whenever contact 

is mdc vith nn Air Forco FAC or LNO, tho "nrlsy Cutter" should bo requostod 

by nano ns a. type of ordnance to be oxpended in o.ey lmding zono SUSpeotod 

to be trl.nad. 

16(v)sourccs Lessons learned, 18'7tb Assa.ult Helicopter Company. 

ItODs Use of stondnrd releo.se points on eagle flights. 

Discussions Whooowr ec.gle flight operotions are planned for c. 

prolonged period of tine in one nran but landing zones ore not definite, 

specific points on the periphery of the operational area are chosen 1n 

advance ns relea.so points and designated by n'll!:lber. This facilitc.tes the 

dispatch ot the flight to the aost opportune point to begin the t1nc.J. 

approoch to the landing zone. It nlsu eliminates confusion a.nd wasted t1tie 

in issuing instructions to both ths fl,· ght looder and the fire teru:i lender. 

Arter the proposed J anding zone has beer" identified by both the mission 

cOJ:JCID.Ilder nnd the f1ro tGD.tl loader, tho cssentin.l instructions to be 

issued by the rrlssion co:::JCOllder a.re shown in the f'olloVing example: 

"BLACKHAWK LEA.D, proceed to RP .. 2. Turn to a handing of Z70 

degrees. The gunships will lead you in. Formation is hea.vy 

lert. Right-break out of the LZ." 

Observa.tiont This method is 1n keeping vith the principle of 

simplicity. Beonuse the release point is known in advnnoe even though 

the landing zone is not, ext.ended.rci.dio conversations and coordinnting 
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instructions tor tho slicks and gunships are eliminated. Thie ollows the 

Mission Cornmll:cder to devote· more title and attention to the fUll range or 
his duties. Multiple planned release points a.lso afford f'lexibility to 

the td.ssion cammonder to chc.nge approach routes quiokl)" am eo.sily 'When 

chcnges in landing scn~s ore dicto.ted b)" weather conditions, the eneey 

situat1.on, or tho desires of tho .A.ixnobile Force Cot::imtinder. 
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1ECLASSIFIEJ Pffi EXEOITIVE ORDffi 12356, Section 3.3,~<7 'l_.7_3['-// 
013/mG- NARA, Date 9}9_;J ( . " '. '3 

B. (U) Camnan4 and Control. 

1\v)Sourco: Debriefing, Operation ~7, in support ot ~ Bde, 2~ 

Inf Div, 12 September 1967. 

Items Unity ot Carmend. 

Discussions As airmobile ,opet:>ationa becane more oaaplex and in­

volve multiple inf&.Dtr7 battali~s, in!'aDtZ'T battalion oommmers, in the 

habit or having their own 0 & c aircraft, still request individual tships. 

Observation 1 During large-tsoole airmobile operations invol v1ng 

2 info.ntey battalions or more, the Air Mission Qam;;inder, at ~rdinntion 

meetings, should stress the importance t'lf one C & C aircraft with only the 

Brigade Commanding 0.tf'ioer and his eto.tt on boa.rd. This aooomplishes, 

.f'ir8t1 a.ssurod unity of oOlllllOnd, in that one and only one cOI:l!J8llder is o.t 

tho helm of the aimobila assault, and second, logistioally, tvo more 

o.ircraf't, aircra:rt which would have been assigned to Batto.lion Commnnders, 

can be released to support the insertion. Once the aimobile nssa.ult is 

completed, aircratt can than bo assigned to individual Battalion Omm::mlders 

in support of' their smeJ]er unit missions. 

2.(o)Source1 Debriefing, Operation Jt-67, in support or tho 199th Light 

Into.ntey Brigade, 12 September 1967. 

Ite:cu Phase out time. 

Discussions During this oporation, the C & C aircraft had direct 

control over both UB-1 and CH-47 units. Onoe the aim.obile operation 

teminated tor the UB-1, etf'eotive control of CH-47 still be.cl to be main­

tained. No time had been detined to indioo.te when CB-47 control would ba 

turned over to the inf'Dntry. As a result, the 0 & C ship wns required to 

stay on station a. fUl.l 45 minUtoa past what wns plamlod as a departure time 

by aviation elements. 
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Obsenntions In a situation a.8 desaribed on the preood1ng pago, 

a det1nitive phase out time should be establiahod o.t earlier coordinntion 

meetillgs. This would prevent unneooHar,y problau in control ohages. 

3.(o)Souroe1 Debriefing, Operation 32-67, in support ot 3d Bde, 25th 

Int Div, 16 September 1967. 

Items Misuse of C I& c. 
Discussions Four Viet Cong vere spotted by the ground oann>der t'rma 

the c & c a1rcrai't vhile conducting on eaobile operation. The £1'0Ulld 

OOJDO.Dder, vhen he se.v that gunships wre unable to engage the target, 

sought to engage the target with the C & C niroratt. 

Observations The ground COil!~'J.Ilcie:r '88 oddaed lJ7 the Air Mission 

Connnnder that engaging an enOI:JY' target b.1 the C I& C c.iroratt oould well 

result in the loss of nil oOI:Jmanders on bomd, on J.rrlT' belioopter, Md 

1t lost n.t n criticnl tme, the sucoess ot the Gimobile assault. A 

decision t.o engage nn onemy target b.r a 0 & C airorntt during tho oonduat 

ot ml a!.mobile nssnult is, o.t bost, highl7 traprudent. 

4.~)sources Debriefing, Operation 33-67, in 8Upport ot 1st Bde, 25th 

Int Div, 17 September 1967. 

rtams C & 0 back-up. 

Diecussiona The present poliey in comnnd nnd control is to ha.w 

'tho C & C ship be.eked up b.r an alte:mo.te C & 0 Dil"oratt. The intantr;r 

COM!llQnders, however, are in the primary C & c. The possibU1t7 ot an 

engine failure or combat loss ia alwrqa present. It the alternate C le C 

vere to C8XTY o. back-up infantr;r COl!!ll!QM crew on board to insure continuit7 

ot etrort in the eirmobile assault, the lose ot the primBrJ' C & C would not 
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hinder the conduct ot the operation. Presontl.7, suborcllmte oornmnnders 

are oorried on board 25th Intnntry Division organic a.irorctt. However, 

in oporaticna oonducted b1' this Batto.lion, the placing ot 8Ubordinate 

1nton't17 Bo.ttclio~ Conmonders in another avin.tion bo.ttol.ion•s a1ral'8ft 

hrther diwroos oltorno.te aomms.nden tram the tactical situation. 

Obeerm.tiona To insure tirudmum depth et control 1n a!.moblle 

opemtions, both the Pr1mnrr nnd al terna.te Comm~ am Control aircraft 

should CQ1"1'7 infantry oomr:vmders or their designated ropreeentat.1we. It 

1.8 further ot parm;iount itiportanoe that the nlterna.te intontry omnender 

be on board the aircraft our,ying the olternnte Air Mission Connander. 

To preolude added contusion, both the C I: C cdrom.f't and tho cl:ternate 

should Ca:le trom tho same Avio.tion Bntta.U.on HeadqUartiers. TQ eepo.mte 

oOJlll!Ond otherwise in aimobile operntiou 1e nothing less th.on tol.q Cllld 

certainly potent1c.lly deprives ground toroea at their right to f\11.1 and 

oonpetont CoJll!IN)d at all ti.ma 1n o. tnat.1aol oanba.t situation. 

s{v;souroo: Debriefing, Opemtion 3)-67, 1n aupport ot 1.t Bda, 2Sth 

Inf' Div, 17 Septonbe.J' 1967. 

Ima J\1ol on board c le c & rcro.tt. 

~scuasiona The tuel lim.tntion ot two hours on the C & C ship, 

oaupled vi.th the e~ctod durntion of tho aimobile operation, resulted 

in o. refueling during nn icportant airstrike. This neceul1.17 return tor 

tu.el pl"Ovented the AlftP Cotmwndor fJ'om obeening th!e Bintrike, therelJT 

denying him first hmld nsaossment of the rosulta. 

Observation: The need for a largor on-station capability tor C 6 C 

aircmtt exists. One possiblo solution is the installation ot fllOOliQZ'J" 

fuel tonk11 which would aul>Rentio.UT increase tl.1ght tims. 
6, 
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COMMAND AND CONTROL 

6{-v)Sourcea Debriefing, Operntion 3/r67, in support of Jd Bde1 2Sth 

Inf Div, 22 Sopteaber 1967. 

Items Excessive aircrof't. in AO. 

Disaussions In recent opera.tions, espociall7 large soo.le airmobile 

operations, numerous aircraft bc.ve br.ien entering the A.O to observe the 

conduct of assaults, airstrikes, ari;Hlury1 etc. In JY>at cases such nir­

oroft identify thooselves a.a entering tho AO and request an orbit tlltit\Jde 

at 'Which to fly. A number of nircro.f't occupying the same nirspnce, with 

o.ll pilots intent on observine goings on on the ground, poee the the 

singular o.via.tion haznrd of a md-oir collision. In conjunction, as 

assigned o.l.titudes invnrinbly change, the C & 0 aircrntt, the only ship 

with n responsibilit;:r in the o.reo.1 often J:11l8t alter its course, putting 

itself out 0£ position o.t crucial times, to avoid c. noor miss with on 

observing party. 

Obsorwtion a In large el. mobile operations this problem could bo 

allevic.ted by int'orcl.ng the AMrP CoI:lIJLUl<ler, usually a. Brignde Comnander, ot 

the inherent probleDS crea.ted when Division :personnel o.rrive in the .lO 

to observe. Courteq dicta.tee such airomtt not be turned 0."3.'1 it a. 

ground oomcander is on boo.rd, but with the o.ssistonce of the Intantr,r 

Brigade Col!lllalldor, the nunber of BUch ships could ba significo.ntly 

reduced even prior to the beginnin:~ of an operation. 

7{\J)Sourctli :!'<'lbriof'ing, Operation 3J.,-67, 1n support or 3d Bde, 25th 

Inf' Div, 22 September 1967. 

Item: 0 & C aircraft within range ot hostile fire. 

Discussions The C & C al.roratt of a Batttllion CollElQnder subordinate 

to the .AMTF Commondor in today's operation was struck by ener.iy fire while 
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OCHWID AND OON'l'ROL 

9~u)S0\11"081 Lessons learned, 116th Assnult Helicopter Ccmapqo. 

Item Monitoring nrtillory nd$ for C<Dbat nsfJ(lU].ta. 

Discsussionr .Artillory preparations ot J.nMing zono1 sanatimN boo­

oomo inoftectiw because ot tho time lng betwen the time ot tho lnst ~ 

and the time the lltt o.1rcrn1't; touoh down in the lnm1ng sonea. ~ 

time limits o.re set :tor the propo.ra.tions but numerous it«:is oc.n oause deltcy'I. 

ltmitor1ng th$ artillery net is 'Vert' helpfUl to the Air Mission Com:vmder 

sinoo ho can hear first hand the progreea of the crtiller,r prepnrntion 

and so mt:l.e\lWr tho li1't; ships ond gunships to have th.om an sUition ond 

on to.rget o.t tho desired ti.me without dola.)". 

Observation: UHF is nortl.'lll:7 desiFCJ.ted for tho .Air Mission 

Corl:lnnc1 and Oontrol, unit PM nets for internal control, ond VHF tor gun­

ship oontrol. .An o.irora.ft •s PM set in the Air Mission Oam:vlnder•s ship 

my bo used efi'oatively for :cionitor:Ulg the artiller;y net. 

1oi._\))Sourcc: Lossons leamod, 18ath Assa.ult Bellcoptor CoJ:Ipcey. 

Itells nyn cords for 0 & C ship. 

Discussion: The nyn cords o/\ the C & C ship ha.ve only ono "push 

to talk" button per oord. A ha.znrdous condition wus :toUDd to exist in 

tho.t the crew chiof or gunner could not get nccess to ·c::ie n1ko bu.tton in 

tine to initiate wrning of other nircra:ft in the areo. or operations. 

Observo.tioni Push to to.lk buttons will be splloed into the 

"I• oords far each n~u.dset. 

11 { v) Source: Lessons leo.rnod 1 269th Combat .Avie.ti.on Ba.ttalion Bead-

quru:"ters. 

Item O & C procedures. 
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CQo1MANl> AND CONTROL 

~ nt en altitude lmown to be within nmge ot Viet Cong nut0l!l£l.t1c 

weapons. 

Observations Pilots of C & 0 airara11i should use discretion .in 

the area c.nd altitude in which the;r choose to tl.y' their dromtt. The 

lose ot a. Bo.tttlllon or Brigade Commander a.a a. reault ot negligence on the 

pnrt ot mi a.via.tor is an ottense most gravo in nature. Not only 1s the 

lose ot life involved, but o.lso the success ot the opemtion. .Aviators, 

knowing tire to ho.ve been taken trom a epeoitio areo.1 must make the ground 

eomeMer a.wnre ot the impending haznrd ot flying within ef'teotive range ot 

tho wanpon. 

S.(u)souroea Lessons lonrnod1 '11'1th ~~sea.ult Helicopter Company. 

IteI:la Ooordino.ting USAF airstrikes during combat operations. 

Discussion: During o. reoent opor.o.tion the gro'Ulld unit wns engo.ged 

1n heavy ceutaot and had been pinned down by heav;y automatic woo.pons, K-791 

and SDDll. arms fire. The unit hod requested mi o.irstrike and an .Air Force 

airorai't we dispatched o.ltlost immediately. However, the AMTF Cammnnder 

waa unable to oomcnmicate "11.th the F.A.O due to inoompo.tiblc radio .trequanoies. 

Thia lett; the responsibillty with tho Air Miesion Cam:w.nder 'Who coordimtod 

and instructed the .l1r Force FAC where the airatrike would go. The Air 

Mission Cmrntmder had been listening o.nd w.s deepl7 involved in the ground 

tactical plan, giving ad.nee 'When requestod. Being alert he wo.s able to 

grasp the situation, ettect coordi2Jat1on, and emplo7 the resources etfect1wl:y. 

Obsorvo.tiont Air Mission Cor.Jmtmders must koop up 'With the AJlrF 

Cormionder and his ground plan and be o.blo to step in effectively when 

requested to do so. 
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COMtWJD AlID CONTROL 

Discussion: During a ~cent corn.paey size operation n 0 &: C 

party briefed supporting aviation elements of operntione to be conducted 

inn specific AO. Tho briefing consisted ot into.mntion pert.ofo1ng to 

pick,..up zones and lllnding a:>nes to be used upon tho cClllpletion or moro 

immeclinte insert.ions and extractions. Rules of suppression tor w. extraction 

wero understood as rules of supprossion for what in i'uct was the next 

insortion. Contusion ensued with action takon, the ettocts of which could 

have boen most "Cln.desira.ble. 

Obsorvation: When conducting airborne b:riefings for oircrntt 

supporting an operation, instructions should be limited whenever possible 

to the insertion or extraction next to be executed. Rules Qf suppre~ud.cn, 

dirootions tor lnnding, and other pertinent data. trnnsmitted in reference 

to later nssa.ults r:w::J be construed ns pertinont to the next immediate 

portion of the operation. 'When discussing rules of suppression espeaiaJ.l1', 

a wrong inference with its subsequent results could be quite tragic. 

12{u)Source1 Lessons learned, 269th Cotlba.t Aviation Batto.lion Head .. 

qunrtiers. 

Itams Targot idontifioation. 

Discussion: A recent incident involving ground co!!E!.a?lders aboard 

n C & C aircruft disclosed thn.t emphasis should be pluced on tr>.rget 

identifiootion. In the co.se in point n ground cam::.o.11der w.s not o.ble to 

ident1i)" a target to a gun teatl specificaJJ.y because he could not .find an 

obvious reference point identifio.ble to bath himself and the gunship 

pilot. It should bo remer:i.bered that a. read7 ref'erenoo point is always 

on board A:rr:r,f helicopters. The colored smoke grenade ie the easiest item 

td USO :1n identifying Q. point on the ground, aM is (!eneJ."('.lly stored in ,, 



001-MAND ·AND CONTROL. 

tho orev obiot•s end gunner's sta.tion. Tho smoke grenade need not be 

dropped direotlf on the target. It one•s oontrol is such es to ennble 

h1a to drop amoto on target a vi.th consistent acaura.CJ", ho should consider 

hhuselt gittod. In most oases the merk1ng amoko penade is o.t best o~ 

nenr tbe target. In ordor to identity target locations to gunehipes 

( 1 ) Drop sr:ioko • 

(2) Give the distance from the smoke to target. 

(3) Givoa 

(a) Either an •zinl.ith heading fltom tho smoke to tho 

target, e.g., 090 degroes from smoke; 

(b) Or on npprold.nate d11'ectioncl referenco, e.g., IAS'l 

ot the mnoke1 SOU'?mlE.1T of the smoke, etc. 

(4) A t)'pioal transmission identifying a target fcllowsa 

(a) "S?INGER 96, this BUCK BARON 3. Target is a concrete 

bullker 500 moters SOUTH ot RED 8111oke. 11 

(b) 11STINGER 961 this BLACK BA.lWN 3. Target is n gun 

omplnoament SOO meters on o. 120 degree heo.ding t1'al1 smoke.a 

Obsorvntions While on board the 0 & C nircrntt 1 gro\md oa:mnMors 

can get conpuss hendings 1'ra:l the "directional gyro,n o. heading indioc.tor 

1nst1'\Jll!:ent readily visible to pc.seengors once shown its looa.tion. There 

are two direotional gyros on tho instrument po.nel of n UH-1 helicopter, 

ono in f'l'ent of each pilot. One prooodure which should be oanpleteJ.7 

slnmned is the use of tho olook qstem. Identi.tying a target o.s boing 

•3 o•clock1 '1113' position, 11 means notling to tho gunship pilot. This is 

ospeoinlly' true if you nre not the c..nq ship in the area. and the gunship 

h£i.s not positivelf idontified rour o.ircrntt. L.1kewiso, the use ot "lef'ts 11 

and "rights• is terriblf inaccurote. The onq positive 8)'8ten 1a a heading 
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COMMAND AND CONTROL 

1n degrees tram o. retorence point and an estimated distance to tho target. 

13~u)Sourooa Debrioting, Opero.tion ""67, in support ot 3d Bde, 25th 

Int Div, 22 Septeciber 1967. 

Items Photo reconno.i111ance ot landing sonee. 

Disaussiona In mult~ aimobile assaults which have lnnding 

zone~ in close proximity to one another, it is dittiault tor t11ght leaders 

to pinpoint their touch dow a.rea.s. Thia problea 1e compounded in the 

rioe paddy areas of III CTZ whore it ia mrenel7 ditticult to ditteremiato 

a. spocitio rice paddy f'ron onother spccitio rioe pc.ddj" 'When both o.ro 

situated in a. huge expanse o:f nothi:.1:: but; r:l.oe paddies. !he problem ot 

identitioo.tion exists not onq for :.:..:: .. ·~. a.irora1't rllght leaders, but also 

for gunship pilots :morldng the lnncl:!.ng zones. The use ot 11251000 picto 

oowrnge is of great c.ssistanoe, and is ot primalT importance 1n pre­

venting lnnding zone identif'ioe.tion :from being a major problem in such 

tomin. Photo coverage o:f tho a.reo. containing tho nultiple J.rulding 

zones has proven to be of signifioo.ntfy' greater vnlue to ke)' personnel, 

however, and when nvo.ilo.ble, bas gre11tly o.ssistod pilots in their stud7 

of the tormin. 

O'bsorvntion: To dnte copies of landing zone photos have been 

dittieult to get. The oc.po.billty of having sufficient oopios to distribute 

to all flight lenders and gunship pilots involved in G.n ope:rntion is wry 

desirable, though prosentl.7 D. near impossibility. To have the print on 

bonrcl the lead ship of each flight would preclude e:rq misidontitiootion 

of lnnding zones and obviously be o. step tonmrd in o.imobilo opero.tions. 

It is rec0Dt1ended tha.t n study be Dade to provide such copy equipnent 

as is nocessary to reproduce photo coverage nt .A.via.tion Batte.lion levol. 
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The most recant operation consisted ot ah: assault helicopter omnpanies, 

six tire teams, two al.terns.~ c & o a.1rcratt, and one amoke ship, areatiDg 

a requirement tor 15 photos oover1llg six Jand1ng sones. ibis Battalion 

bad one photo available 'Which tru.cy- is insutt:l.aient quantit,' to aatiefr 

tho Battalion's needs. 

14{\))Source: Lessons learned, 116th Assault Holloopter Clampf.1ey. 

Item: F.ngle fiight canbe.t assaults. 

Discussion: Eiccossivo recomudssance ot landing zones prior to 

an assa<llt of'ton produces an operation with negative results. A high:cy' 

offoctive oporation roco~ conduc~ =''3. amployed tho scheme of two night 

looda i<lontifyins their s~to l.D.;~,_:iug sonea 1'rom a.bout 4000 meters 

out. 'lhe two flights of five (5) landod at two separate lending zones 

1000 moters apart vi th the gunships capping tho open elld. 'Ibis operotion 

caught tho Viet Cong completel1 by surprise and little ground f':t.re ws 

oncounterod. The hoo:vy fire tonm kept a. tight or bi~ around the two 

landing zonos at lov altitude 3lld olosod all escape routes. Results ot 

tho oporotion wore 16 onODzy" bocq oount tor tho tire toam. and six 6JllSlll¥ 

body count for tho Infantry. 

Observation: Opero.tions of this nature, without prior rooon­

ne.isso.nco or proparo.tion shouJ.d ency be conducted whon the Air Mission 

Commender end tho ground commander are in complete accord a.s to its 

advisability. 
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c. (U) • Reoom1ai.a1raJ1ce. 

Scmroea Les8Cb8 l.eamed, 21st Beocazma,ssa:noe Airplane Campa.Jr,y. 

Itema Visual reoonnaissance. 

Discussion a 

a. Mmy hours have been tlowr:. at altitudes below 1500 teat a.bsol»te 

in an attempt to locate e~ elements. At times, obSOJ:"IGrl haw requested 

tho aviator to contour at tree top level or l.owr 1n open areas. Belov 

500 toet absolute the o.irora.tt ia needles~ npoaed to ground fire unless 

it is tlown below 50 toet. Below SO teet rmy'torget observed is po.ssod too 

quickl:t tor the observer to get anymore thon a tleeting glanoo nt it, 

~ o.dditiona.1 pa.seas over the target. 

b. Aircruf't flying between 500 and 1500 feet are still wlnerable 

to ground fire a.nd have little luck spotting turgets due to the relative~ 

high relntive motion bet~en tho ground and observer. In addition the o.11'1-

craft engine noise serves ns an early w.ming to emble enem;r elements to 

to.lee eover. 

Obsorvntiona 

When f11ing o.t or above /p:xJ feet, the o.irorai't is not audible to 

personnel on tho ground. I:r the observer hns binooulnrs, ho eon soan tho 

gr<:JUlXI. below him in grent detail a.t: his leisure. Trenches, .foxholes, 

personnel, etc, are eo.sily spotted usins binoculo.rs because of the rclntivel.J' 

stnble cdr at this a.ltitudo. Rocently1 15 Viet Cong were spotted holding 

n conference in o. small clearing. The c:drcra1"t; orbitted directl.J' ovor them 

at 4500 feet tor approximatel7 4S minutes a.waiting clearance to fire. The 

Viet Cong were apparently unc:ware that the o.ircra.f't w.s in the areo.. The 

observer bad time to aocurntely plot the ooordinntes, resulting in fire for 

effect on the second round. Recamnend considero.tion of ny:Lng visual 
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RECONNUSSANCE 

reoonno.issnnoe miaaiona o.t 3000 · teet or higher unleas the mission or 

weather requiros o. lower altitude. 
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D. (U) Artiller.y. 

1.(\)~I Debriefing, Oporo.tion 2.6-67, in support of 2d Bde1 25th 

Inf D:lv, 30 August 1967. 

Items Artilleey oOOl'dina.tion. 

Discussions The solient problen this B::i.ttolion is recurrently 

tn.oed with m nimobilc operations ie! insuring D. out off or o.rtillery support 

a.t the proper tine, i.e., in o.ccordanco with the opcrotion's Sequence ot 

Events. The :b:lporta.noo ot an artillory fire direction center•s computing 

tho projoctilo•s t:Smo of flight to preclude impact nf'tor tho sohodulod 

RP tino co.nnot bo OVOl'-strossod. During coordination briefings the follow­

ing points should be inprossod on the AMl'F Caaacwdor ond the supporting 

unit•s jl,Q: 

n. Unloss o. dmstio change occurs in tho tnctico.l situction1 

onco o.n aimobilo force po.sacs tho RP inbound, it is carnittod to tho 

landing zono. Artillery nu.st bo planned to tominnto no la.tor thnn the 

schodulod RP ti.no sinoo antor1ne tho i'innl approach course to tho lnnding 

zono o.t this UCD)llt is the mrking gunship Ol'ld tho mokc dispensing a.11'­

croi't. All rounds nust bo on the ground a.t this point in tho oporo.tion. 

b. A chnngo or delny' in urtillory tining a.t tho schodulod RP 

tine results in tho unneoessn.ry delcy of n 4 :mi.Imte flight orbit, the time 

nol'tllllly required to turn o. fol"l..Jll.tion of lift uircro.tt 360 deBl"Cos. 

c. Artillery units nust. k'eep tho A.rtilloey LNO a.broast of 

tho conduct of tdssions at a.ll tines. or utoost inporti:w.co is too nbillt7 

of the LNO to rel.c..y to tho Air Mission QOJ:]Dnndcr tho title nt which tho final 

rounds wro firod1 the ti.no of night 0£ projoctiles, ond tho ooni'imntion 

.from. FDC that all rounds o.ro on the ground. 

Observntion: Close soruliiey of the plc.nnod artillery support of v.n 
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/JtTILLERY 

aimobile oporntion is required a.t coordination briefings. The cruciol 

iaportance ot tilling in tho conduct of oimobile asso.ults t1UB't be 

continually enpbasized to nll supportod and supporting elements. 

2.(y )ourco s Debrief'ing, Operntion ~-67, in support; ot 3d Bdo 1 2~th 

Inf' Div, 1 Soptecbor 1967. 

Iten: TorJ:Jinc.ting artillery prepo.mtions of lnnding zones. 

Discussie>n: A scheduled landing zone tine et 1230 could not be met 

beoo.use the supporting artillery, a.fhr a delnyro start in its planned 

prePlll'Btion, did not teminnte its firi.ng on schedule. The nrtiller.r1 

continuing to impo.ot in the landing zone a.tter the schodulod RP tine 1 

resulted in the litt oircrtlf't executing two fU.11 orbits and inserting the 

gro\b:d troops a.t 1238, eight ninutes 1£:.te. 

Obsarvnticn: A continuous requirer.lent exists to stress nt co­

ordinntion briefings, with artillery uro present, the il:xporlance of 

precision in t1.ttlng artillcr;r preparations in o.ccordnnce vi.th the pl...-•.nned 

Sequoncc or Evonts or the airoobilo force. 

3.iy)Source1 Debriofing, Operation 33-67, in support of 161; Bde, 25th 

Inf Div 1 17 Septanoor 1967. 

Item: White phosphorous and tinnl artillery prepa.rotions. 

Discussions During tho tiDn1 ortillor,y preparation of c. lending 

zone in support; of this operation, the supporting artillery unit tired two 

rounds of white phosphorous into the itlpo.ot area. Sinoe the WP tell into 

the l£mtUng zone just three minutes before the scbeduled landing time tor 

the lift sh:i.ps, sufficient t.ime did not pass tor the SIDOke to dS.eajplltQ. 

MiDd \(1th the grc.y haze orented by the detono.tion o:t the previous rounds 
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ot tho propora.tion1 the coopo1ite moke and bnze po.rtioll7 obsaured the 

l£ind1ng zono for the inbound nircrntt. 

Obsonntion1 In aimobile operntiona \rlhito phosphorous 1hould be 

included h the fjJwJ, propomtiona ot·a lmld1ng 11one umor the following 

oonditionea 

n. At. the speoii'ic request ot the JMrF O<n:lomer. 

b. At tho speoitic request ot the AU' Miaaion Comondor to 

ideutify the lo.st round tired into tho lmlding sane. 

c. In no quantity greater tbnn one round. 

4{u)Souroes Dobrieifing, Opa~:tion 3'J-67; in irupport of 1st Bde, 2~ 

In.f Dlv, 17 Soptem.bor 1967. 

Itelils li.rtillory control. 

Discussion: When nrtUJ.or;v is mo.ssed in a large operation, control 

or mdiv.f:.dw"!. ba.tterios beootJies more difficult. In this opero.tion, on 

individual FO requestod thnt fire be placod on a specific target. The 

to.rgot w.s never cleared through the C & C o.ircrn.tt, o.nd when fired, WD.B 

COI:lplately unoxpectod by the AMl'F Ccmmnder. l"ortunatel)", ell oircrnft 

were oJ.rborne ::i.t this ti.J::le OJXl clear of the flight path of the projectiles. 

Observn.tioni. During an airmobilo assault it is itlperutive that 

QJ.l crtiller;v FOO understand thD.t no missions will be fired unless the 

Dissione bavo been oleo.red through the C & C oircro.ft. 
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ARTILLERY 

5{l1)Souroea Debriefing, Oporo.tion 3/+t-671 in support ot 3d Bde1 25th 

Int Div, 22 September 1967. 

Items Unplanned n.rtillaey support. 

ntscussions Artil.l.e17 support tor this opemtion \Kl.8 planned to 

bo fired :traa two ot three possible lire Support; Bnses within o.rt.illert 

range ot the la.nding zone. No mention ot nrtill.e17 support fracl tho third 

base wo.s over oode b.1 the Artillert LNO • During the conduat of' the :Clisaion1 

however 1 artillery w.s called in to prepare tho lruxling zone, o.nd was found 

to bo fired from the lmplrumed FSB. This had negligible effect on the 

.t'light, howver, since flight routes wero not interfered with. 

Observntions Though no effect ws roolizad on the aimobile mission 

b.1 the use of' the third FSB, it is quJte clear that all FSB with nrtillert 

capable of' reaching the tD.rget area. should be considered in f'light plan­

ning. Should tho third FSB have fired concentrntions ha.ving trajectories 

crossing the plmmed flight routes, ndjust..oents to flight po.the would have 

cnused delcys in tine 1 Cllld possibl.)r UDnecosso.ry' conf'usion within our nvintion 

elc:c.ents. All artillery FSB should be notod on operation overla.re and 

considered active in .flight plannU:ig. 
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Ei u hmahipa. 
1.(u)Souroea Debriefing, Operation 25-67, in support ot 2d Bde, 25th 

Int Di T 1 30 August 196? • 

Itm.1 Loss ot gunship lead. 

Disausaiona The loss ot an organic aeault helioopte oa11Pfl111'' a 

gun platoon leader, wounded on an e.~s· .ult, resulted 1n the ~ti.on 

ot gunship elements. The O & O e.ircra.rt resultant~ was toroed to place 

tho mork for the inbound assault force. .&. loss ot the C &: C aircro.tt 

1n the landing sone would have depletod the o.irmobUe foroe bf an Air 

Miss1on Qonynnnder, ond an Intrmtr:r Bnttnll.on Cammuw:ier and sto.tt. 

Observations Briefing ot nil gunship .&.1roro.f't Comnanders should 

necessarily be more thorough to insure that all su.bordinate gun Aircrnft 

Commanders aro awn.re of dettlils of opero.tions. The risk ot having to 

use the C & C a1rorai't to mark a ]n.nd1ng zone is uno.cceptable. 

2(~)Souroe1 Debriefing, Operation 26-67, in support ot 2A Bela, 2Sth 

Inf Div, 30 August 1967. 

Item: Gunship SOP. 

Discussions The mo.rldng gunship in this Battalion size operation 

followed its campany's SOP in that, leeding the l.ttt nircraft inbound to 

the Jmx'Hng zone, it attempted to nmnto.in ten rotor discs separation 

a.hoed ot the lelld lltt ship. The thou~ht behim this method :le the belief 

that more protectipn oan be afforded the lltt aircraft 1t a. gunship is 

very close to the formation and directly ahead ot it. Spacing is mo.in­

tained betwen the l!lllrking gunship and the slicks through oonmunioation 

with tho 11.tt ship leader. Problems arise, howver, in that this pro­

cedure completel1 denies the ground camrnsnde:r m21' lattitude or tlex1bilit;r 

in the positioniisg of his ground forces. 
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GUNSHIPS 

Obaerw.tions By bo.ving the gunahip lead the tl1ght by 30 secoma 

or more, when the mark 1a dropped, ahoUld it be long or short, tho ground 

oommander still hns an opportun1t7 to alter his pl.cm. 111' spacing the load 

litt ebip o.vey" t1'0l:l the mrJd.ng guriship b1' ~ eeoonde or more, the Ccmmnd 

ond Control ship can still vary the o.ctuo.l touch down point ot the oJ.1"-

mobile force .. 

3{v)Source1 Debrieting, Operation 28-67, in support of 3d Me, 2Sth 

Int Div 1 9 September 1967. 

Items White phosphorous sigru:ll. 

Discussion: A fivo minute gunship pruparation ot the landing zone 

"WflS plmmed to follow w:i nrtille17 preparo.tion of 20 minutes durntion. 

The artillory I:d:md white phosphorous with the t1no.l rounds fired. The 

white phosphorous ws not called tor b;y the 0 & C elements, nor wae it 

plmmed to identif'T the t1nnl rounds tired. The gunships supporting tho 

operation, however, turned inbound to begin their own prepnro.tion, 

thinldng that the vbite phosphorous rounds were the lnst rounds f'ired. 

Observations To gunship pilots,. white phosphorous projectiles, 

when fired into n l.L:nding zone, should signitJ' nerely that the artillery 
-

preparation is still being conductc1d. When conf'imod by the 0 le C a11'1-

craf't that the white phosphorous -r-0\Ands a.re in £a.at the lut rounds to 

iopact in the landing sone, ond only when confirmed by the 0 le c, rIJIXf 

gunships turn inbound tor their preparo.tion rmi.s. Olm plo.toon personnel 

should be brief ad on this procedure and the pollc7 instated throughout 

tho Battalion. 
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GtlN3UPS 

4.(1>)3ouroe1 Debr1eting1 Operr.tioh ~7, in auppoi-t of 2d Die, 25th 

Int Div, 12 Septcm.:: ~ r 1967. 

Itea1 Location of gunships.. 

Disouasions Gunships ot one of the e.a8(1.ult helicopter companies 

porticipo.ting in this o.ssault, when asked today it they were "in position," 

muswered in e.ttil:mtion. When told to proceed inbotmd to prop, howvor 1 

they wre 1 :in fact, 2 night minutes D.WfJ.7 from where the C & C ship 

ezpocted thot1 to be. 

Observation: Battalion operation orders will henceforth include 

detailed instructions indicating specific orbit areas for gunships, areas 

to be capped by fire to::ims ... and targets to be attn.eked on prepnrntion 

runs. This will insuro that all o:via.tion elomonts nre fUlly aw.re of 

eJCnct responsibilities with referenoo to gunship lGoo.tion ond targets. 

s{u)souroes Debriefing, Operation 32-67, in support of .3d Bdo, 25th 

Inf' Div, 16 September 1967. 

Items Gunship preparation. 

Discussion& While waiting 'for the nrrivnl of li:rti aircrai't 

during this assault, the gun plat00n leader designated to mark the lmlding 

zone r.lElileuvered out ot position tor n proper preparntion run. .As the 

tlight reported the RP inbound, the gun platoon leader, out ot position, 

mde his gun run in the wrong aroo., C'.ocomplishing nothing tOWC'.rd effective 

support of the inbound assault force. 

Observntions .An orbit point must be emctly loco.tad for the lead 

gunship to orbit to insure his timing and orientation o.re perfectly 

geared to the landing zone and the location ot the inbound nssnult f0rce. 
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GUNSHIPS 

6zy)sourcea Debriefing, Operation 32-67, 1n support of 3d Bde, 25th 

Inf Div, 16 September 1967. 

Itoms Use ot rockets on point targets. 

Discussions During the oonduot of this operation the ground 

. ooma.nder requested gunship destruction ot o. clW:Jlle7/S1:1okeeta.ak 'b1' rockets. 

The target was engaged repeatedlr with little suoooss, .lllld since gunship 

ordnance was noorl7 ezpendod1 the target wns not dostroyod at. all. 

Obsermtiona Ground oOJ!DlDien should be advised of the 

oapo.bilitios of rockets~ These a.re not oxtremel7 accurate voapons; nor 

aro they, in .fa.ct, ef'teotive ngninst structuros such as the chimney 

desorl.bed or ooncrote bunkers. The7 are Primaril.7 area weapons sYBtems• 

?.~)sources Debriefing~ Opemtion 3J.,-67, 1n support of 3d Bd.e1 25th 

Inf Div, 22 Septanber 1967. 

Item: Gunship recomi.o.issnnce. 

Discussion: By flying o.t a loU3r lovel gunships ho:vo n oonsider­

nble visunl reconnaissance capo.bility. Once a target is spotted, however, 

discretion shoul:d be used to detcmine the wonpons system required to 

o.tto.ck it. During this oporation, a hard target, n reinforced concrete 

bUllkor, wns discovered. Knowing little could be done with stnndard 

nmwnent sy-stems avallo.blo on helicopters o.gninst a. i'ortifiootion ot this 

type, a. FAC, on station, was relayed data. and directed to take the 

target under 0:11 ~~k. 

Observntion1 ill' Force ordnance proved off'octive nga.inst n target 

which wuld hllve been mscathed 'b1' Artq we.pons qs'tel:lS. Serious con­

sideration should be given to the omploy.ment ot all ordnance avnila.ble to 

insure the venpon wbich is OOJ?Ditted ia suitable to destroy the target. 
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GUNSHIPS 

8~)Souroea Dabriating, Operation 35-671 in support ot 21 Bde1 25th 

Inf DiT1 Z/ September 1967. 

Items Qunsldp instruotiona. 

· DisOUBSiona .All instructions reoeiwd by gunahipa upon whiah action 

oan be. taken to engage enem;y targets 1llU8t be received fran the C & O ~ 

CD."B!t. Often, howewr, other a1rora1't in the area Jlll1'k targets and give 

epeoitio instruotiona to gunships 1t¥3i ontiq nat onlT a looation1 but also, 

o.t l.enst1 nn 1mpliantion to engage the target. This oontuees gunship 

pilots and requires 1Jmnodinto remndfol notion by' the C & C personnel to 

insure that only proper targets are ongo.god and in a priority estc.blishod 

bf tho groUtld canmander. 

Obsermtions At coordination briefings all personnel to be in­

volved in D.irmobilo operations should bo continue~ remindod of the 

procedure required to insure proper target identif'ioation nnd engagement. 

Targets should be mnrked and apotted.1 but reported onl.y' to the O & O 

pcrty. The AlO Qommrmdor, and~ he, 1DD:f :.pprow the engagement ot 

grcn.'lld targets. Qnoe airborne, porsozmel idontify:lng targets direct'.cy 

tor tnrget engngmoont should be advised by gunship A1rorntti Cnmmnnders 

to contact tho C -& C elemonts \11th this informo.tion. 

9{0souroe: Debriefing, Operation 37-671 in support ot 3d Bela, 2~ 

Inf Div, 9 October 1967. 

Items Gunships armed with vhito phosphorous rockets. 

Disoussion1 A gunship making a prepnl"atian run on the Jnndfog 

zone tired white phosphorous rockets into o. tree linG directly adjacent 

to the touch down point of the inbound lift m.roratt. P.reVl\iling 'Winds 
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GUNSHIPS 

noved the smoke over tho landing zono obscuring the mrk. Tho oxpoctad 

results pa.rt~ occurred. The flight loo.der had extreme dit'fioul~7 

in identifying his touch d01m point, a dogree ot confusion tollovod1 and 

inmadinte rectifying vector control bad to bo initinted by the C & C ~ 

crcft. A po.rt;iculo.r hD.z.J.rd dovoloped o.s the wbito phosphorous expanded 

and begon to engulf' tho second !"light ot ten ships, a.t tha.t tmo o~ five 

rotor discs behind tho first flight of ten. 

Observntiona Butta.lion operat.l.cn ordars ;.;2.lJ. indioa.te the tyi)o 

ordnnnce to be ot..rriod by gunships nrmocl ldth rocket 1..-ltmching s;ystoms. 

1o~)SOUZ'Oo1 loeaona loo.rnod, 269th Canbat Aviation Battalion Head­

quarters. 

Item: Gunship weapons employment. 

Discussion& In planning Battalion size operations, little emplr.sis 

is placed on the designating of targets tor specific weapons systems. This 

results in an almost arbitrary engagement of enemy tnrgets by airorart 

having weapons which are not ru:wo.ys best suited for the destruction o:r such 

targets. Of'ten rockets rake a. tree line whilo an M--3 system remains in a 

gunship orbit e.reo. o:wo.iting f'urther instru.otions. '!'hough both systems are 

efficient, one is cortninly better suited for a tree line or a point target 

than ia the other. 

Ohserw.tion: In the plroming phase of Battalion operations, 

particular emphasis should be placed on designv.ting spocifio targets for 

weapons systems. The planning i"or and utilization of gunships ns weapons 

systems capable of delivering vnriad ordnance, rather than merely o.s gun­

ships, is an immense stride forwurd in the conduot of the a.irmobile asl!lnult. 
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GUNSHIPS 

b OOJllDll.?lder who insures that specilla mission assignments o.re given to 

WP2D' VWiAP!ft is the C0111J1D.nder who vill eoon renlizo a. substontW 

decrease in 611EDII1' fire rooeived am a1rcra.tt lost from oombat dtunnge. 

11tv)souroer Lessons leemed, 269th Combat Aviation Bo.ttalion Head-

quarters. 

Item: M-5 weapons sy"Stem. 

Discussions In :;s consooutivo Batto.lion operations, the weapons 

srst8.IDS proven to be most eftectiw in the termin end oporo.tionnl 

emiromuent of III CTZ ia the M-5. 

Obsorvntiona In plnnnfog tor woapons systems to be mounted on 

airorni't doploJ"ing to the III Corps oren, RVN, it is advisable to program 

o.n increase of tho 4Qmn guns per gun platoon. The present nl.l.ownce is 

2 systems per 8 aircraf'ta An inorenso to 3 wuld be more satisfactory. 

Sy'stems used in conjunction u:q be loi\ic.hever a.re desirOO. Howver, coming 

to III Corps, M-S sy'8i;GI!18 are a. must. 

12(u)Source: Lessons loamed, 116th Assault Helicopter CoI!l.pa.ny. 

Itel!i: Selection ot Gun Platoon a.via.tors o.nd crew. 

Discussions Gun pla.toon nvic.tors and crows in this unit nre 

selected from in-country experienced personnel assigned to n slick plntoon • 

.ls o. matter of policy, no a.viator or crew member 1a assigned directly to 

the gun platoon without first being assigned to o. slick platoon and pro~ 

b.1maelt worthy at this additional responsibility. 

Observation: This m.ethQd of aelaation has proven to be highly' 

successf'ul as evidenced by tho gun discipline of tho 116tb .Assault Heli­

copter ~ gmi platoon. This not onl7 adds prestige to o. gun pliitoon 
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nssSsnmm>t but alee insures that quolit7 personnel 81'9 nesigDed to the 

gun platoon. 

13{\)JSouraea Lessons learned, 18e+..h As.ult Belioopter ~. 

Items Guneb1p night opera.tic!1s. 

Disaussions Two gunshipe vi.th complete crews V81"8 lost as a. 

re8Ult of losing visunl. oonto.ot with each other at night. The "wing• pn­

ship ot tho teon bD.d hc.bitunll,- flown lower tbon the toam leader to 

ailhouette the load s!lip age.inst the sley'. 'l'his prooedure also attorded 

tho \ling man on unrestricted tire area. in the ewnt tho leader wa taken 

under en~ firo. The hazard involved 11118 that the wing ship ws the tinrt 

to recognizo a loss ot contact, and onco recogriia:!.ng it, until visunl 

contact was ~ osto.blished, the wing ship could not readiq ohlmgo 

altitude. This problan ot loss ot visual contAot ws turther Ol:lplitied by 

the cOClbo.t roquirel!lents to mask o.ll oovigo.tion liglrt.s. 

Obsenution: A procedure vu established directing thnt the wing 

man mainto.in a. flight level e.t lenst 150 feet higher than the teem leader 

until a target is natunl.l.7 engaged. This poli07 ~vos night v:l.swil 

cgnta.ct l.:ith the ref'erenoes nvailo.ble on board the nircro.tt, i.e., 

ne.viga.tion lights or beacon. This also allows the wing ca.n to 1:a:iedietel1' 

initio:te n olinb should contact be lo st 1 precludin6 the hazard or a 

1'11.d..air collision. 
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1 • (U) SUppression. 

1.{\))source1 Debriof'1ng1 Operation *J(J-67, in support et 2d Bdo, 25th 

Int Div, 12 Septembor 1967. 

Itetls FCL suppression o.nd to191tions. 

Disoussion1 One londing zone wns apportioned into tvo aootions, 

o. la.ndillg mne EAST end o. ltmding zone WEST. The approach course vo.s 

EAST to WEST with the .first insertion into lnnd1ng zone. EAST. Full 

suppression was a.uthorized on both insertione, w.l.th o. lCL separating 

lllncHng zone EAST troll landing zone WES?. Tho second insertion into 

lending zone WEST wo.s tlBde by necossit;r in a trnil fomntion of 20 ships. 

The resultant length of tho flight precluded tull ef'f'eotive suppressian 

simultaneouslT expended tron £l.1l shipa o.ue to tha long po.sso.ge tim of 

the o.ircra.f't over the FOL. 

Obsorvtitions Whon o. FOL separo.tos adjo.oent la.nd1ng ~ones, 

it is important to either bring the flights into c. landing zono in SQQ.J.ler 

groups, i.e., 5 or 10 o.t a time, ond deny the enemy- targets restricted 

from firing by the FCL, or, 1£ possiblo, change the fo~tion fron a 

lengthy troll to a. more oOl!lpO.ot column of hec.vy rights, lefts, echelons, 

or awn v•s. 

2{v)sources Lessons learned, 187th !ssc.ult Helicopter Conpany. 

Items Door gunner suppression. 

Discussions Uter arriving in Viotnm:i, this c~ cdhered to 

the prioiple of .tiring ~ the outside guns of ships in i'omn.tian. It 

wna reelized, however, that the .fire power available for the protection ot 

the troop onrriers w.s tlms cut in hlllt. In v1ev ot this tact, and as a 

result of the hea'Vl" wluma of enem;r tire received, tull euppression using 
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all gmie on the troop carriers Wl:'.s tested, ref:tned.1 nnd adopted b;r this 

001lqXlll1'. 

Observntion1 Full door gunner suppression involves the following 

tnctore in order to c.chieve mc:dllllmi bomtit with SQ.fot;rs 

a.. The f'ormation discipline must be strictly obserwci. An 

absolute :m1niI:ium of two rotor discs separntion must bo IJllintd.ned o.nd 

three disos -sepa.re.tion is prof erred. 

b. Full door gunner suppression oo.n be gro.ntod by the Mission 

Oornmder ~when in f'nct the f'om.o.tion is being stric·U1' mintained. 

c. The niroro.ft comr:w.nder must c.ggressively control the fire 

ot his inside door gunner in raga.rd to other ships in the f'ortntion. As 

a portion of' this control, · the gunnQrs n.u.st be th():-oughly' brief'ed and 

explicitly directed when and whore to fire. 

d. Tho fire of tho inside door gunners must be directed dow. 

to pc.ss under the fltght po.the of' the other troop carriors. 

e. A high degree of' gunner skill and trnining is requirod. 

r. Inside door gunner suppression nust be out off prior to 

the final landing flnre. 

3~v )source a Lessons loomed, 187th J.ssc.ult Helicopter Cotipall1'. 

Items Door gunner suppression. 

Disoussiona During Eagle Flight oporations it is desired that 

:max:lnut1 suppression be utilized in pick-up zones where ground troops have 

received fire .fi'Olll one side. In this situation, when the .Airmobile Force 

Ootll!lllnder desires tbnt his troops be picked up in tmll, tb,e ships laJld 

between the friendly troops and the source of the 81ltilil1' fire• This c.llows 

the five outside gunners to continue suppression oll the way down :fiml 
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approo.oh, throughout touch down a.Di loo.ding, run on take oft and ol.inb 

out. The sroum troops lood tho airoratt tra::i one side onl7 am the gunner 

on tlw.t side, ot course, doos not tire. 

· Obsorvntiona 1 The additional tico required to load from one door 

~bas proven c.loost nogligible vhUe the benefits darivod tran the 

continuous suppression h::i.w been notewortey. In the instances where 

this trctic has been used, no enem;y tire ho.a been reoeived ey the ships, 

although fire had been received b7 the ground troops just prior to 

extmction. Thia tactic omi be logioall;v extended to the use of sto.ggered 

trail formations b7 1.c.nding the columns on ea.oh sido of the troops, end 

having them load from the inside of the columns onlT while continuous 

suppressive fire is maintained b;v thl o4ts1de guns. 
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1.l1>~ouroe1 Debrie.ring, Operation 26--67, in support of 2d Bde, 25th 

Int Div, 30 August 1967. 

Items E:messive oammm:ioations tra.tt'io. 

Disoussions Too muoh can:paey tntt1o is gene~ tranamitted on 

BatteJ 1cm UHF durillg an. amobile operation. At a oruoial time suoh as 

a.n BP or lending zone time, the jOJ11D1ng ot f'.l'equenoiee with unneoessory 

tro.ttio is an operational hazard. 

Observo.tion: Qazmnnnders should ~ tha.t inter-plo.toon trans­

missions a.re given on CampllllY' liM frequenoiee. 

2.(\))Source1 Debriefing, Opernti~n 'Jb.-67, 1n support of 2d Bde, 25th 

Inf' Div, 30 August 1967. 

Item: Alternate frequenoies. 

Discussion: During this opera.tion n requirement exlsted to switah 

all nvintion elements to an alterna.te i"requenoy. Though thio was entered 1n 

the OPORD, no sot method w.s instated to hnve all units trnnsf'er ohannola. 

Obscrvn.tion: Ettectiw inunodiately a. code word transmittod on 

guard to aJ.l Bo.ttnlion clements will indicate thnt a trnnsf'er to al.tomato 

i'roqucncios must be ma.do :immedia.to~. 

3{v)sources Debrie.ring, Opero.tion 26-67, in support of 2d Bde1 25th 

Inf Div, 30 J.ugust 1967. 

Item: Radio technique, 

Discussions A general obsel"Vll.tion in the ooMuot ot o:datian 

support in RVN is that aviation personnel tend to be apologetic without 

due co.use. Transmissions of "I'm sorry, but ••• ," instill doubt in the ground 

ornmnnnder•s mind. In addition, traumssio.ne should be o.s brief' ns 
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Obsenu'tions Newr apologize. Think before J'OU transmit. 

4{v)Souroes Dobriot:f.ng, Oporo.tion -29-671 in aupport of 3d Bde1 25th 

Int Div, 11 Soptetlber 1967. 

Items Chinook operating frequency• 

Discussion: Chinooks, niter the completion of Huey- insertions in 

oanbined operotiona, wre instructed by tho deporting C & C aircro.ft to 

contact the 1.ntnntry Oor.ll:llllld elements .fer instructions on on inf'Dntry 

Briga.de Oamrnnnd frequency. 

Obsorvntion1 The Brigade Command frequency wns so cluttered with 

trwismissions thr.t supporting elements wre una.blc to moko effoctivo 

oorrto.ct, much less f\motion under infr:.ntry control. An clternnte frequency 

for ground to air oontc.ct end control should be nlloouted to nircrnf't by 

tho inf'r.ntry during the conduct of Chinook resupply missions. 

5{u)Source: Dobriefing, Operation 35-671 in support of 2d Bde, 25th 

Inf Div, 27 September 1967. 

Itcos Incomplete reports by Aircratt Cor:mi.ander. 

Discussion: Incomplete reports a.re being rendered by llf'(; aircraf't 

oatennders when they are in receipt of hostile fire or hnve spotted o.n 

onomy. A most recent e:xnmple consisted of o. report by an oircrof't 

oomma.ndor thnt ha had spotted a Viet Cong running. Nothing more wns 

initially reported. A number of trnnsz:lissions later, tmnamissione from 

tho flight lead.or to th.a C & C ship, to tho gun leader,, ond back through 

the chain, disclosed thnt the VC spo-=.ted wns running, did in fa.ct hnve n 

wenpon ond pack, and wns moving in o. spooific direction 'When referenced 
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.tram the flight pc.th of tho litt ships• The transmission time requh'ed 

to obtain the complote data. to offectiveJ.r engage the target consumed 

a.bout SO seconds. During these 50 seconds, the OneJll1' disappeared• 

Observation: Complete data transrrl.tted initio.117 by the n:lroraft 
I 

om:m.ndor to his flight leo.dor would have precluded several U?mecessa.ry 

radio trnnscdssions and probably would have resulted in on e~ boey 

count. It is reoOllltlended thc.t nircrart oonnnnders be th~ briefed 

bof ore each Iaission c.s to whnt is required in n transraission identifyizlg 

n target to bo engaged. Tho correct reporting of euch data. is on nviator 

troining mttor to be oonitorod continULl.J.ly by unit comlllWlders. Brevity 

nnd o.ccurncy in radio tronsnissions is one of the opemtionnl refinwents 

distinguishing a well-disciplined 11sAnult helicopter o~. 

6(1>)Souroe: Lessor.a lee.mod, 187th .A.sso.ult Helicopter Compoey. 

Iten: Brond0<.1.st of receipt of enet!J1' .firo. 

Discussion: Or. finnl to the lnn:iing zone, the o.ircro.ft oomnnders 

in this conpnr..y plo.ce the rndio selector in tho UHF position during c~ 

operc.tions. When eneey fire is receivod1 the obnlk number ond the ~ction 

to the fire is :imr:lodia.tely broudcnst. 

Observution: '.i:'his procoduro results in extremely fast reaction 

by the escorting gunships. This method is faster toot the use of anoke 

alone and results in ncourote o.nd effective suppressive i'iros against the 

source of enemy fire. 
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7.(u)souroea Lessons learned, 116th Assault Helicopter Cc>Jnpc.ey. 

Items .AN/ AS0-11 Com!!ltJllder• s Console. 

D:l.saussion1 The .AN/Aso-11 Cor.:a:w.ndar•a Console, o.s issued, 1a 

unsa.tisfo.ctory for command and control. There are throe rnjor 11mita.tions. 

o.. Only one position is provide for the Mission Oonmc.nder to 

oonitor tba console Df radios. It is mondo.tory thnt both the Mission 

Com:nnder and the pilot have the capn.bil1t7to tlonitor and transmit over 

those radios. 

b. Only- tw intercoo/tl'Qllsmit positions nre nvnilllblo to 

the ground COI:D'lllltlder. nyn cords can bo utilizod to give tldditioool 

positions, but this iB unso.tisfo.ctoey beCD.use nil microphones on tho nyn 

cord ~ hot during tra.nSClissione. .l I:l1nimuI1 of threo independent positions 

lll'O required by the ground COlllO!llldor. 

c. The Coomnnder's Co»so1e does not provide n second UHF 

cnpo.bilit7 for the 0 & C o.irorott. This con bo overoOI?Je by instolla.tion of 

a float UHF radio. To be satisf'a.c"i:11J::i.7 the consolo should be issued with a 

Observationi Correction or those mjor deficiencios is oonsidero.bl7 

boyt>nd the capo.bilities or organic Signal detncbmon:ts. Only by oerrootion 

or tho above limito.tions, however, vill the AN/ASC-11 provide sa.tisf'ootor;y 

service. 

S{u)Souroe: Lessons learned, 242d Assault Support Helicopter eompaey. 

Iteru Radio i'requenoiee tor oontrol in l.Dnd1JJg zones and pick-up 

zones during ta.ctioal EU'tillery moves. 
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Discussion: Many artillery batteries desire to control the CH-47 

on the Artillery Command Net. This hs.s resulted in mcoess tref'tic on a 

net .which was being utilized to conti~o1 aircraft traf'tic into a Jendfog 

zone. Many- deley-s have occurred 11::~.:..!'l commanders have used the radio 

not at the critical time when an aircraft was nearing the landing zone 

and needed guidance from the ground. Second:cy, by using tho smne frequency 

at the pick-up zone and the landing zono, ospocial.l.y on short distance 

I!lOVOs, too much traffic is on one net and confusion v.Ul exist, 

Obsorvntion: Control of' nircro.f't at the pick-up zono should be 

on tM aviation unit frequency. Control at the landing zono should be 

on the pathfinder frequancy. 

9{1>) Sourcei Lessons le::irncd, 1:8'7th /.oMU.lt Helicopter Oora~-. 

Item: a,/l.B.Csi')4. 

Discussion: J. groat donl o£ difficulty has been experienced with 

binding gonrs on oortni.n; modules of the receiver-transmittor unit, 

resulting in low or zero power output and frequency drifts, 

Observation: It has boon found that the application of a drop 

0£ light weight oil to the RF power amplifier slug rack geors and guides 

hs.s grontly reduced the gear bindini arrl. wear. Undesll-a.ble e£.foots hnve 

not been noticod to date. 

10(1J)Source: Lonsons lenrned, 187th Assault Helicopter ~. 

Item:- AN/ AF..0-54. 

Discussion: Continuous qoling resulting in a constnnt tono in 

the hand.phones is ortoo caused by binding stresses in tho meohanical drive. 
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Obsorvntioni This condition wa.s ol.imina.tod by a thorough clenn-

ing with alcohol and straightening ths pins on tho sooldng switches S-701 

ond S-702. 

11{U)Sourco: Lessons lea.mod, 187th Assa.ult Helicopter Company. 

Item: AN/ARC-54. 

Discussion: Exporionoo continues to disclose misalignmont to 

bo the major oo.uso of failure, resulting diroctly .f'rom vibration whilo 

in flight. The miseligmnant occurs whon tho slugs in tho tuning coils 

change positions. 

Observation: To assist 1n overcoming this defi~icnoy a drop of 

ca.ndJ.o wax is pla.cod on the screw soots of L602, L60.3, 1609, 1612, and 

L615 of the RF mnplifier. This procoduro hns signifioo.ntly reduood tho 

maintonnnce work load. 

12<1> )Source: Los sons learned, 187th Asaaul t Helicopter Company. 

Item: Floor ni.crophone switches. 

Discussion: tJHot microphonos 11 are often caused when tho contacts 

aro shorted duo to moisture oollocting on the ba1ieom o.r the floor micro-

phon.J switch. 

Observo.tion: It hns boon found thnt by coo.ting tho contncts 

with groa.so or an oily substance this condition is supprosscd. 

1.3(u)Scurce: Lessons learned, 187th Assa.ult Helicopter CompllnY'• 

Item: Avionics float. 

Discussion: In mo.:ny instances Avionics detachments arrive in 

comitry with only n small percentage of their authorized nont. Efforts 
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wore ma.do to obtain the nocessary float b.r roquisitions. Requisitions 

wero returnod, howevor, indiooting tbnt en a.vionios float w.s not 

authorized for spocific itams. 

Obsorva.tion: noa.t oquipment en several now communication 

systoms hn.s not arrivod in country', thereby seriously Q.f'fecting the support 

provided to tho supportod unit. It is highly recommondod th.o.t at least 

part, if not all, floot oquipmont bo issued prior to a. unit's deptlrtinB 

CONUS. 

14~)Source: Lessons loarnod;. 1mtJ:-1 Assa.ult Helicopter Compan;y. 

Item: Initinl parts stocka~ <)f supply sholtor AN/ASK-147A, 

Discussion: T'ne ropnir pa.r-0s receivod with the bN/J..Stfp.147A 

contained many parts needed for general support repair. Macy items lmown 

to hn.ve a high turnover rnto, such as modules for radios, control head 

knobs !ll1d lights, and helmet repo.ir parts vero not included. 

Obaorvntion: Tho prepnck concept should continue, but it is 

recommended th.o.t pnrt inclusion be basod on dirGct support usage factors. 

15~\))Source:, Lessons lea.med, 187th Assa.ult Helicopter Company. 

Itam: Roquirem.ont for UH-1D modifiCtltion. 

Discussion: A:rrf UH-1D assignod to an a.sen.ult hellcgpter compaIJ1' 

is subject to bo used a.a a. C & C Dircro.:f't. The aircro.ft must ho:ve the 

capability of providing the ground commnndor and his stnrr entz7 into 

the aircraft communica.tions system. Two methods bnvo boen amployed to 

provido this service: 

o.. A "Y" cord is plo.ced in the a.ircra.ft tor ea.ch po.ssenger 
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not to exceed two. ibis ·method has :_roven to be undesirable in tha.t the 

capo.bility ot two-"Wey" communico.tions between the pilot ruid crew is 

el:hn1nated. The crew•a ptiah to talk button 18 utilized by the passengers• 

be The preteXTed method is to locally f"abricate and install 

an additional cord on each of the C-1611*s used by the brew. Thie method 

allows the pilots and Cre\IS to maintain constant two-~ communications. 

Observation: It is recommended that the second method be 

adopted as a modification.and installed in all aircrart. ibis would 

eliminate the excessive time.expended in obtaining and installing th.8se 

cords at detachment level. 
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H. (U) Foma.tions 

1 ~o)Sourcea Dobrief'ing, Opero.tion 26-67, in support or 2D. Bde, 25th 

Inf Div, 30 August 1967. 

Itema Flight f'omn.tions. 

Discussion a One Oanplll'l1' in tho Bo.ttc.llon wns not f'nm1l1nr with 

180 degree pednl tu:rns, nor was it tmn1l1ar with the meentng ot •5 rotor 

discs separation." 

Observntion: All companies should be fom1Har with Ba.tt4llon SOP, 

and in the event the canpr;my is newly arrived in C01.D1try, priorit7 should 

be given to becoming intimately fmn1Jiar with Battalion SOP. 

2(v)Source: Debriefing, Operc.ticn 29-67, in support of' 3d Bde, 25th 

Inf Div, 11 Septembec- 1967. 

Item: Chinook fonlllltions. 

Discussion: Chinook pilots molr1ng multiple llf'ts with two nir­

cro.i't from the Sllme landing zone invnr1.a.bly resupp~ in individUlll. sorties. 

Into a field location vhere gunship cover is required for the inbound 

Chinooks, it is dif'f'iault to break off a. cap of one Chinook to escort 

another in. 

Observation: The problems of' gunship escort to Chinooks co.n be 

renedied by having a. close f'ol'!iUl.tion of Chinooks :inbound to n landing 

zono. ~ this 'bo dono, f'iro toams nood not split, but ro.thor ao.n af'tord 

mnximum protection to a. CH-47 flight of two 'b1 covering both at once. 

3{v)souroes Debriefing, Opero.tion 37-67, in support of ):l Bd.e, 25th 

Inf Div, 9 October 1967. 

Items Formations into landing aones. 

Discussion& Some Jo.nd1ng zones ere quite naturalJ.1' covered to 



FORMATIONS 

a degroe by isola.ted trees, sbrUbs, or, in same co.sos, ornter holes, 

Frequent~ the f'llght leader cautions the flight on t1nal ot the bnzards 

spotted 1n the lnnd1ng zone, This tr&nscdssion is normally followed by 

instrucrl;ions to pilots to "pick their spots. n It nppeora thtlt too otten 

pilots teel this is sui'tioiant la.ttitude to WD1"l'Wlt b2'eak:ing tomation. 

In 1io<lay•s opera.tion one aircmtt touched down a. f'u1l. one hundred moters 

hem the i'Umk of the flight. 

Observation: Co1'1IJlUlders should insure that all o.v:lo.tors undor-

stnnd that the instructions to "pick n spotn are not synonyoous with 

"disband." Flight integrity through the nnintenance of a formation mnst 

be maintained. "Pick your spot" merely indicates tha.t cnution and dis­

cretion should be usod in tho point of touch down. 

4{u)Source: Lessons learned, 1seth j,ssault He.lioopter ~pony. 

Item: Formations. 

Discussion: Recently this ur~.t has supported JJNN units which hiwe 

been exposed to very few nim.obilo Oll?NS tions. As a result they en-

countered considerable difficulty in :;.::-ape.ring for pick...up in the pick,..up 

zono. During and o.:f'ter the operations the Air Mission COT:ll1Wlder discussed 

items which would have been or greator benefit had tbsy boon covered during 

the plararl.ng and preparation phase of the a.irmob:iJ..a operations. 

Obsc~tion: It would be extrenely helpi"Ul to all ground comnnders 

if' a. po.cket could be a.ssoubled showing the dif'!orent fol'J!lQ.tions used for 

pick-up nnd londing. This packet should a.lso contain informo.tion on how 

to form for pick-up considering winds and flight routes. This packet 

could be tnkon on coordinntion JJissions and given to the supported unit 

ns an a.id in preparation of their o.irmobile mission. 
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I, (U) Pick-up Zones 

1.(\))Sourco: JX>briofing, Operation Z7-67, in support of .3d Bd.o, 25:th 

Inf' Div, 1 Soptambor 1967. 

!tom: Troops not in pick-up sono. 

Discussion: At pick-up ti.mo on this operation, infantry olomonts 

voro not located in tho correct o.roa., causing considorablo ooritu.sion and 

hazarding tho success of tho airmobile assault. 

Observation: To preclude a similar ooourronco: 

a. A skotch of tho landing zono and pick-up zono will bo in­

sortod into operations orders, a at:lP7 of which 'Will bo forwarded to tho 

ground commander. 

b. An officer or senior NCO 'Will bo attached to tho supportod 

infantry unit tho day before tho operation to insure proper organization 

within tho pick-up zone. 

o. Tho infantry Battalion Commandor will be informod by tho 

aviation representative of any obviously imminent delays in tho positioning 

of ground troops. 

d. On all coordination briGfings tho S.3 or Assistant S.3 will 

physically show his infantry countcrpaxts tho exact geographical aroas 

designated as tho operation's pick-up zones. 

2~0source: Debriefing, Operation 28-67, in support of 3d Bdo, 25th 

Inf Div, 9 September 1967. 

Item: Priority of aircraft in airfields with towers. 

Discussion: On a number of operations originating at airfields 

with towers, problems arose on tower clearances givon to aircraft not in­

volved in the operation at hand. In these instances these oloarances 

adversely affected the talco off or landing times of airmobile companios 
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involved in tima-critiool nimobilo asf:IAults. 

Observationi Tho agency controlling the tower should be a.dvised 

of operntions upcoming at its a.irfieJ.C.. A priority should be established 

tor lift a.ircmft involved in the ope· ::,fon over other transient ships. 

3~l>)ouroei DGbriefing1 Operation 2s..67, in support of 3d Bde, 25th 

Int' Div, 9 September 1967. 

Itetia Weather decisions. 

Discussions On several oocnsions 'With Bnttolion .:iporations staging 

out ot smnllor o.roas such ns DAU TIENG airstrip, the Bo.tta.lion w.s forced 

to nccopt o. considerable woa.ther dola.7. With this delay 50 oircra:f't were 

located in the vicinity ot one short runwny. A large group ot cdrcratt 

such na this, shut down in a. SI:ltlll area, presents a lucrative target for 

Viet Cong mortars. 

Observo.tion: Whenever possible weather decisions should be JJ!lde 

enrly enough to praclude having so high o. concentration of oircrof'ti shut 

down in one o.reo. as n result or IFR woather. A mortor attack at 8\1.0h a 

t:ine could be devastating. 

4~u)Sourco: Debriefing, Operation 29-67, in support of .3d Bde, 25th 

Inf Div, 11 Septer.fr;· 967 • 

Items Flights returning to pick-zones. 

Discussions On ocoasions of sucoessiva lifts of multi-oompe.niea 

from the some pick-up zone, flight leaders ore not returning to the same 

location. The problem of' loo.ding 1nto.nt17 troops is greatq raa.gnitied 

it 1if1; companies fail to return to the emct loca.tion ot picJr,..up on 

subsequent llf'ts. The inrnntr,r anticipates specific lift campenies at 
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specific loca.tions in o. pick-up zone. I.t, in fnot, the required OOJDPll1l1' 

is on the left side, instead of the right side ot a. rmiwey1 e.a ~cted, 

contusion ensues. 

Observntion: Flight lenders should insure that lift airoro.ft 

return to the emat toUch down point ot the first pick-up on all sub-

sequent lifts. 

Se(\))ourcez Debriefing, Operation 'i?!J-67, in support Of 3d Bde, 25th 

Int Div' , 1 September 1967. 

Itema Perpendioulo.r parking ot lead ships• 

Discussions The lead a.ircra.f't of' a lm co~ occn.siona.117 turns 

porpendiaulnr to the flight pc.th of his ships on touch down to n pick-up 

zone. The intent hore; . of course, is to allow the platoon leader the 

opportunity to observe the loading of troops and the status or of. rcrn:t't. 

This has oe.ueed confusion, ho-wever, to ground troops boarding the !'light, 

since ground troops have dittioulty identifyine the cooked lead nircratt 

as pni't of' tho flight and a.n nircraf't to be loaded. With the lead ship 

turned 90 dogrees, the tendency exists for the first tvo loads to con .. 

verge on the second aircratt with n r{pple effect down the line. 

Observations Lelld ships o:r lif't companies, o.i'tier temiml.ting on 

npproach to a pick-up zone, should touch dolm in the same direction t1S 

all- other obalks in the tlight. This will preclude m:cy- conf'llsion in the 

crucial minttte habitually allowed tor loading troops. 

6.(v}ouroes Debriefing, Opemtion 29-67, in support ot 3d Bde; 25th 

Int Div 1 11 September 1967. 

Items Change of piolli-Up 21one. 
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Discussions During this operation one &.tt~on Oommo.nder, in 

changing the location of his designated pioJr,..up zone, ttliled to inf'om the 

a-:1.ation el ementa in support;. Pe.thi'i: ·~,rs emrted a mx:lnmm eff'ort to 

reatity tho sitwition o.s best the7 oould, wt with llmited timo avnllo.ble 

oonsidernble conf'usion ensued, ewn until five minutes prior to take ott 

tine. 

Obserw.tiona All Intontr;r Brigade mid &.ttalion Oarmno.ndora au.st 

be made a.ware of the problems created it pick-up zane locations are 

arbitro.ril.7 ohnnged without notifying the supporting avintion unit. 

Certainly, it n pick-up zone must be ohnnged ~-to _o. _tnati.co.1 si.t.uo.Uoa,. 

aviation units will adjust. ~~ at l.onst we J:lUSt stress with the 

in.fantr;r the critioo.l. iiilportnnce of making us O.\olt\l'e of chnnges. A delay 

in the pick-up zone invnrillbl7 results in a. lo.te landirlg sane a.rriw.11 

which subsoquently reflects directly on our professiona.l competence. 

7(v)souroes Debriof'ing1 Operation 31-671 in wpport of' 199th Light 

Inf entry Brignde 1 12 Septetlber 1967. 

Items Trnf'fio pattern. 

Discussion: When staging out of forwnrd nirfields suoh _ns GO DA.U Bl, 

whore sod or d~ runveys exist, but no towers, o:t:t"Cra.ft inw:riabl7 take 

off and land in Qll7 direction determ.:.nr,;d 'b1 aircra.ft col'!l!:JElllders to be 

approprinte. Thie constitutes n dotinito c.rlc-tion hi'.zc.rc" •• 

Observations The operc.tions order should bo.ve enclosed a.s an annex 

a sketch of the airt1eld/piok-up sono, to insure one lmltling direation in 

tho traffic pattern used. 
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8.(1>~1 Debriefing, Operation 3/v-671 1n support ot 3d Bde, ·25th 

Int Div, 22 September 1967. 

Items lerq ar.rivnls. 

Disoussiozu When cpemtions orders are publi.Bhod1 ·the Sequence ot 

Events indicates c.t what time nssnult helicopter ca:ipen'5e1 Q1"0 to orriw 

at their designeted piolc-up sones. Since departure time• tl"om base oottps 

tG> the pick-up zones are loft to the discretion of tho individual o.ssnult 

helicopter c~ comnndora, they lrequentl.7 deport so o.s to in8U1"e on 

early a.rrivo.l c.t the piok-up sone. Tho intent ot stipulating Ol'rivnl tmes 

in the piaJc,..up sones is to lll::dt tho oxpo8Ur9 time of so lucrntive a 

ta.rgot c.s one or :more assault helicopter CO!IJ>M1es shut down in a 8IDnll 

aroo.. Tho early arri vnl of l1f't nircratt denies us the lUJOll"1' of 

mm:Smbing the e2:p0sure timo of our tllghts in the pick-up sanes. 

Obsorvution: If asso.ult helicopter COl:lp8Jlf cammuldors dasiro to 

dapart their 008e camps early, and they arrive at tho pick-up zone ec.rly, 

it would bo prudent to orbit at n known distruioo .tron the pick-up zone, 

breold.ng the orbit and turning inbound so o.s to touch down at the tine 

designated in the Sequence ot Events. Tho establishing of such on orbit 

poli07 will additiom:U.l.7 serve as o. trn1n1ng vehicle to instill a greater 

degree of disoiplino in oa:ipllsnoe by subordinate units to Bo.ttallon 

directives. 

9<v)&uroo: Debriefing, Operation 35-67, in 8UppOi't ot 2t1 Bde, 25th 

Inf Div, ~ Septe=.ber 1967. 

ItEmia Pe.thtJnder 1'8p0rts. 

Discussion: In large nmltManpoey' airmobile operations oonaisting 

ot two, three, or more l1tt; ccmpnn:Sea &toging from ono p:iok;.up zone, it 
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has been found that not al:ways are :f'ull flights of aircrai't required for 

the litt. Otten the ground 1Vlits mw insufficient loads to till all the 

a1rcratt in a !'light. Rather than have the extra ships touoh down with 

the flight in the pick-up zone, it is on occasion more e~itious to 

have aircro.f't orbit, or perhaps send them forwnrd to the next secure 

pick-up zone, to awn.it the inbound main body. This relieves congestion 

in the pick-up zone mid precludoa tho hazard of having airora.f't unnecessarily 

dow in an area wlnerable to enem;r mortar or recoilless r~ne attack. 

Observations To effootivoly control the number of aircro.f't sent 

to a pick-up zone location, conatont monitoring of the rrumber of loads to 

be transported is required by Pathfinder elements at the pick-up zone. 

Reports of the number of loa.ds to be lifted by each assault helicopter 

COJllptley' on subsequent lifts must be relayed to the Oomma.nd end Control 

aircrat't as soon as the information is avnllable. 

10.(o)Souroo: Debriefing, Operd.'.r·: 37-67, in support of~ Bdo, 25th 

Inf Div, 9 October ·1967. 

Items Spare aircr....i'I; in pick-up zone. 

Dis~ssion: Operations ord.ers continually require that each 

nssault heliooptor company involved in a. Batte.lion operation have an 

o.dditiono.l oJ.rcro.t't avnilublo to serve as !l Jllllintenance spare. A require­

ment a.rose to usa the :ma.inton£lllco epc.re as the li1't oircro.f't were departing 

:tor their initial insertion. The spare aircrort could not be immediately 

notified since its location on the o.irfield wa.s not lmown. Since o. tew 

minutes passed before the a.ircra!'t; could be found, started, loaded, and 

airborne, one flight o:t l.:Ltt; ships consisted of nine instead of the 
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schedUled ten o.irora.f't. The problem ensuing is not only one ot getting 

tho desired numbor of personnel into the landing zone on the .first lltt, 

but nlso, should the ship which tails to depart ho.ve a.n Inrcnt17 Comnp?l1' 

Cornrqsnder or other koy personnel on board, unnooesso.ry" and oriticol prob.. 

lams might result once the ground troops are inserted; 

Observntions To preclude such occurrencosa 

a. All spnre nirorof't vill start engines nnd remain o.t 

flight idle at tho some scheduled tino as the li£t o.ircrn1'ti start. 

b. All .lircro£t Camo:rJidtrs will non1:wr c.ppropria.te trequsnoies 

immedio.tely upon otarting o.ircra.i't. 

o. The gunner from ea.ch eparo nirm'o.ft will post bitmelf' vith 

Pathfinder detachment personnel controlling loads. When instructed, the 

gunner my return to his ship, infoming the Aircrnf'ti Coni.JO.Dder of the 

loco.tion of the nircraf't ond load which he is to replace. 

d. Operations orders will specify the locntion ot the spnre 

a1rcra.1't in the pick-up zone to insure their parking in close prox:lmity 

to the Pathfinder elements. 

e. In the event lift cdrcro.t't enter o. pick-up zone for a.n 

initial troop pick-up f'rcJn an nirbome orbit point, sptll"e airora.i't will 

remain in orbit, monitoring the Pathfinder FM frequency, a.s wll as the 

Battnlion UHF OOOl!lllnd net, to insure that, if' and when needed, thay need 

only descend to the landing zone a.nd replace the grounded chalk. 

11~o)sources Debrie.ting, Opemtion 38-67, 1n support; of 3d Bde, 25th 

In! Dtv, 12 Octobor 1967. 

Item.1 Marking permanent pic~ ... up zone. 
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Discussion: The second 11.f't; during this opero.tion was delcyed an 

extra minute as a result ot unequol spo.oing ot infantry personnel chalks 

in the pick-up zone. The a.1rcra.ft, o.t't;ampting to Daintain o. required 

minimum spacing betwoen ships, could not reach the loo.d deeigno.ted tor 

the last throe ships in the .t'light. ll slight confusion ensued with in­

fantry personnel running towo.rd the last three ships, loading at ro.ndom, 

and losing rmy planned load integrity. 

Observntiona The problom. ot controlling chalk spacing in the 

piclo-up zone habit~ used by intontry elements for o.imobile opera.tions 

can best be resolved by placing I:llll"king stc.kes with cb&lk sequences 

correctly spa.cod a.long tho pttmonent pick•up zone area. By so doing the 

problem of omot location €Jf loads and the spacing between them can be 

eliminated. 
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J' (U) Iand1ng Zones 

1l_u)Sourcec Debriefing; Operation 26-67, in support ot 2d Bde, 25th 

Int Div, 30 August 1967. 

Item: I,endjng zone identification. 

\Y2_ 

Discussions The use or yellow smoke in an early morning insertion 

to the F.AST serves of littJ.e benofit. Tho glare of tho aun, plexiglas 

scratchos, otc, procludo identification ot yellow smoke on an approach 

to tho EAST, 

Observation: SOP should refioot this rocognizod deficiency in 

tho uso of yollow mnoko. 

2~V )$ouroo: Do briefing, Operation Z'l-67, in support ot 3d .Bde 1 25th 

Int Div, 1 September 1967. 

Item: Landing zone mark. 

Discussion: On tho marld.ng run into the landing zono on the initial 

insertion of this operation, only one mark was dropped by tho lead gunship. 

It did not ignite a.00 crootod a. potont~.ally sorious orror in tho positioning 

of tho incoming flight. 

Observation: The uso of 2 marks from the lead gunship is ma.nda.tol'T• 

In addition the bc.cku.p of a 'Wingman familiar with tho proper location of 

tho mark is added insurance. Should either mark b.?' tho locd ship not ignite, 

the w1 ngwm would be in position to drop a 3d and 4th round. 

3.(v)Souroe: Debriefing, Operation 36-67, in support of 2d Bde, 25th 

Int Div 1 28 September 1967. 

Item: Marking wet landing zones. 

Discussion: Pro bl ems have boen encounterod by gunships marking 

wot landing zones. The smoko grenaC::.'s in use, W-<ln wet, take considerably 
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longer to have the color come up than when ignited over dry cround. A 

portion, in fact, nevor ignito, an occurrence 'Which causes serious problems 

in o.irmobile operations. It has also boon fOUDd tbo.t yellow and red smoko 

is oasior to spot whon dropped in a wet o.rea tbM is green o.nd violet. 

Obsorvo.tion: Whon marking a wt landing zono, it is advisa.blo to 

mark i.rith yellow or rod amoko, as thoso colors cont1m1elly soom oa.siar to 

rocognizo viSUlll.ly in a marshy or wet area. It tho landing zono is 

complotely submorgod, as nre some landing zonos in the III CTZ during tho 

rainy season, a.nd point accuracy in tho touch down spot is not a dire 

necessity, considarntion con bo given t~ tho use or o. white phosphorous 

rockot round in tho landing 2Dne as a rmrk. Of courso, it white phosphorous 

is used, care must bo to.ken to insuro pl!l.cing tho round in position only 

a.!tE>r an ona.l.y-sis hlls beon ma.de of the full e:f:foct of wind on the smoke 

itself. 

4(v )Source: Lessons loo.med, 269th Combnt Aviation Ba.tta.lion Heo.d-

quarters. 

Item: Air controlled o.pproach. 

Discussion: The problom or a flight leader having difficulty in 

identifying a lo.nding zone is a recurrent one. Though prior plann1-1181 

roconno.isco.nco, o.nd the use 01' smoko groruuios a.re sta.ndn.rd procedures i.rithin 

this Battalion, it hlls been found thllt maximum bonofit oan bo dorived f'rom 

gunships by having n gunship lea.d the night into a landing zone. For 

exmnple, a report f:rom tho night lender tha.t ho is one minute i'rom the 

RP is sufficiont notico to have tho mLl.l'king gunship turn tow.rd tho RP to 

meot tho flight. Rrulio contact is established. betvoon tho fiight leader 
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and tho mrld.ng gunship when the marking gunship transmits his position 

relativo to tho lift airora.tt. A typiool oonta.ct whon the lift ship reports 

the RP consists ot, "HORNEr LF.AD, this is STOOER 96, (marking gunship), in 

a tight left turn, your 2 o'clock lovol." At this time tho tllght leader 

oon make visual contact with the gunship• A turthoo.- tranamission tram 

tho gunship to tho night givos the lift loador tho t1nal heading from 

his presont position to tho l.nnding zono. On tint.U to the landing zone, 

the marking gunship reports the f'ollowing1 

b. 11100 meters from the me.rk." 

c. "l-hrk is out." (Tho mark: is dropped on tho touch down 

point). 

d. 11LZ is hot/cold. 11 (A report of nn;r fire received). 

Tha reports of distances fl-on the position where tho mark is to be placed 

and the IJa!'king gunship afford tho flight lend.or the lu:x.ury of' being &blo 

to positively idontL~ his landing zono a few seconds sooner th.an hnd be 

hllCl to wait until tho ri ... '1Xk ws dropped. I:zm;iodiD.tely upon receipt of' the 

11400 motors" report, he, the flight leader, can sco.n for his touch down 

point and a.pprc.ise tho entire hriding zone. 

Observation: Thoueh dii'ticulty in identii'ying a landing zone is 

only occasioillll.ly experienced by flight lenders, ovary effort must be 

made to 1nsuro that the one rnroly occurring error be procluded. The 

o.bove system can best be described as an o.ir cotrollod. approo.oh, similar 

to a GCA1 in that the marking gunship in ta.ct tunnels the li1't nircro.ft into 

o. .landfog zono. The systematic repr-.:~s bf tho gunship serve to accompliah 

th~ .followings 
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a, Insure positive londing zone idontif'ioation even before 

tho mD.rk is thrown. 

b, Preclu.0.e o. contusion normally associo.tod vi.th a fllilure 

ot the mnrk to ignito, sinco throueh ro..dio coim:nurl.cation the flight 

loo.dor identifies where the mark shou.ld :mvo bean droppod. 

o. Should tho ground comr.:nndor dosiro granter surprise for 

his a.sea.ult 'by not positivoly ident~ the lnnding zone with o. smoke 

grona.de, the flight loader onn, whon in receipt of the report tho.t the 

11mn.rk is out," identify t...~o point over which the eunship is a.t thnt instant, 

a.nd shoot his npproa.ch to that poi..'llt• Uot dropping a. smoke greno.de o.s o. 

Mrk nff ords the eround OOlllillll?ldOr lll3.XiJnum surprise by donying the enarey" 

lmovlodge of tho exact location of tho landing zono. A clroppod smoke 

grenD.dl is proof' positivo of nn inbound flight, while a. CU."lship nt low 

lovol is nothing moro thnn o. eunship ovori'light. 

5{0Source: Lossons loamed, issth Assault Helico:l)ter Comtl.pcy. 

Item: Marking of lnrtdfog zones. 

DisCUDsion: It hns been brought out during discusf'ion of oombnt 

nssl1Ults that the timo ta.ken to describe and loco.to 'tl~e desired landing 

zone 1n sovern:J.. instances lro.S oxcossivo tll1d possibly cornpromisod the 

illlpending assault. 

Obsarvntion: The possibili tj/ ....,: arming the Comnnd and Control 

nircraft with tw emall rocke.t pods would ena.blo the C & C ship to mnrk 

the lnnding zone with one round of \ll>.ite phosphorous and tho gunships could 

immediately brine the area. under £1ro, thereby reducine tho possibility o! 

a compromise of the landing zone. It is understood thnt this technique 

could only be used when suppression by gunships is o.uthorized. 

111 



LANDING ZONES 

6~)Source1 Lessons loo:rna~ 116th Assault Hellooptor CorJpaey. 

Disaussion: Mnrldne of vet lnnding sonea, targets~ or othor anaa 

with smoke is often n difficult ta.sk since the gronsdo subnorgee, causing 

oxtonsive delays in the emo'ke billowir.g. On n reoont miesicn 1n tho delt.D. 

such w.s tho problom. To ol:lrrl.nnto -~:::.:'.s a. bovoraco can opener was used to 

perfornto tho smoko eronado canister. Rosul.ts were instant smoke in o. 

groat volume, but of shorter duration. Hovevor, it did servo the purposo 

and assisted in a.cc07:1plishmcnt of the mission. 

Obsorvntion: Should such dif!ieulties be mq:>erionced this :mot.hod 

of perforo.tine tho smoke cc.nister oo.n: bi uod ettectivacy. 
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K. (U) Miscellaneous 

1.(u)Source: Lessons learned, 269th Combat Aviation Battalion Head-

quarters. 

Item: Infusion. 

Discussion: Present infusion programs in Vietnam are on occasion 

quite inadequate and seriously detrimental to the operating efficiency 

of the units involved. Specific reference is made to instances wherein 

aviators are infused from newly a?Tived companies with less than a year 

in country. An infusion program is ~stablished oosicaJJy for tvo reasons. 

Primarily, it is desirable to attain an immediate combat experience level 

within the new unit. The assignment of a number of experienced aviators 

accomplishes this to a degree. Secondly, it is necessary to very the 

rotation dates or the ossignad personnel or a. new unit to CONUS. This is 

also accomplished, but to an e'VEUl lesser degree. The critical problem 

resulting from ta1d.ng aviators from a unit 'With less than a year in 

country is that it leaves that unit s:hort of experienced personnel, 

personnel who are just be.rely reaching the profi<:iency level wherein they 

themselves can even be considered 11experienced." What in fact is 

accomplished is that a unit striving for operational stability in its 

early months in Vietnam has its few experienced resources depleted by 

the infusion process, with the only return being an input of no experience 

whatsoever. The other unit, newly aITived, is in turn acquiring aviators 

\Ii.th a level of experience not nearl:y' sufficiently high to be of significant 

benef'1v. 

Observa.tion: A much better solution would be realized if an in-

fusion policy vere established assigning aviators to new units from 
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compam es established in country tor "Well over a '981". In this ~ 

ma."dmnm benefit oan be derived from tho exohenge by both unite involved. 

A unit which has been in RVN f'or oi.·.::: ::. year baa achieved operational 

stability' and has the quentit,. end developed quality of' personnel from 

which it can select individuals llho would bo ot bonotit to tho now unit 

and :yet retain suff'icient talent to read11y absorb the loss. 

2.(~}Souroe: Lessons learned, 21st Reoonnaissance Airplane Compa.D;r. 

Item: :&J.pleyment of' observation aircra!t in teams of two aircraft. 

Discussion: B."'uACK ACE pilots supporting 25th Div18ion (ARVN) 

operations in the DUC HOA area have enjoyed considerable success by 

employing a team of two Bird Dogs to locate en~ troops and emplacements 

tor engagement by artillel"Y' SIJrl/or armed helicopter fire teams. Enmq 

emplacements in this area are vell-oonce&led and oamoutlaged and are Vf117 

difficult to see from the usual reconnaissance altitude ot 1500 feet or 

above. These targets can be detected from lO'W' level night altitudes 

but accurate plotting or their location is dif'ficult due to lack of' 

prominent terrain f'eatures visible from altitude. By employing tvo 

aircraft, one ~ at low levels focw··oximately 50 feet above the 

terrain) and the other at 1500-2000 feet, excellent results have been 

obtained. The observer in the low level aircraft locates and describes 

t:Uts ;..::.~tiUt t.o the observer in the higher aircraf't who then accurately 

plots the target•s location. The pilot of the higher aircraft maintains 

radio communication with the supported ground unit and appropriate night 

tolloving agency. 'lhis technique has been especially successf'ul when 

used in conjunction with an armed helicopter fire teem.. During the last 
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30 ~s o. Viot Cong body count of 30 confirmed KIA has boon obto.incd by 

armed holioopters working with BLACK ACE aircraft in the DUC HOA area. 

BLACK ACE aircraft bavo not boen hit by onemy fire 'While using this 

technique. 

Observation: l!lnployment of Bird Dog aircraft in teams of tvo is 

roommonded whore targets are ditticul.t to detect f'rom normal altitude 

and low lovel flight is required. 

3~u)Source: Debriefing, Operation 27-67, in support o:f 3d Bde, 25th 

Int Div, 1 September 1967. 

Item: Entry into Fire Support Base. 

Discussion: An aircra:ft resupplying a FSB established in support 

of this operation made an approach to the oentor of tho FSB, throwing dust 

and dirt on troops eating a noon meal in a location di::-octly adjacent to 

his toucll down point. 

Observation: Discretion in landing supplies into a troop location 

should be constantly stressed by subordinate unit commanders. This not 

only prevents unnecessary barrassment of. ground elements, but also insures 

a reasonable degree of sa:fety. 

4.(u)Source: Debriefing, Oporat:L(.':J 27-67, in support of 3d Bdo, 25th 

Inf Div, 1 September 1967. 

Item: Aborts, 

Discussion: The question aroso during tho debriefing of this 

operation concerning aviation olements' abortir a landing zone insertion 

once committed from the RP. 
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Observation: The dictates of the ground C()1D!Mnder remain the 

guidance. If he chooses to insert, air elements are colllDitted; if he 

chooses to abort, we abort. 

5(\))Source: Debriefing, Operation 3'v-67, in support ot 3d Bde, 25th 

Inf Div, 22 September 1967. 

Item: Aircraft destruction. 

Disaussion: A gunship .t:rom an organic assault helicopter OOlllp8lV' 

received sufficient .50 caliber weapo~ fire to cause it to crash. Having 

extracted the crew and the salvagable radio equipment, nothing remained 

but a ruined hulk of a helicopter. The decision was made ey the Air 

Mission Commander to destroy the aircra.f't for l'ellSOns based on the tactical 

ground plan, the security of the recovery ship, the condition of the 

aircra.ft, and the length of time the recovery operation would have 

required. The infantry ground cQ1!'8J!ander sought to remain in the AO not 

more than 3 hours., after which he vanted his troops extracted. 'l'be crash 

site was not secure, nor was it expected to be secured t.; allow recovery 

operations to begin. The estimate from the recovery team indi<'.ated that 

at least 4-5 hom-s would he required to get the aircraft extracted. 

F:i.naJJJr, the weighing of one CH-47; subject to the seme ground fire which 

downed the UH-1, against the value or the scrap metal on the ground, 

dio'tawd ~t t_l.,q Air Commander destroy the crashed ship imnediately 

Observation: Four points Yhich Jiii.Uit be considered by each Air 

Mission Commander prior to directing the destruction or an at-cratt are: 

a. Ground tactical. plan" 

b. Time required to utract. 
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c. Seaurity of Cn..47. 

d. Condition or the crashed aircraf't. 

6~u)&>urce: Lessons learned, 116th Assault Helicopter Company. 

Item: Employment of smoke by helicopter during extractions from 

a hot pick-up zone, 

Discussion: During a.n extraction of 2 companies from the IRON 

TRIANGLE, smoke was employed to deprive the eru;mry of a view of the loading 

airci-a.ft. Due to the loading time required the smoke dissipated, and was 

almost ineffective. During the final extraction the Air Mission Commander 

had the smoke ship dispense a 8lllB.l1 amount of smoke to give protection 

to the slicks in the pick-up zone. Then the smoke ship re-positioned 

itself to l~ the final smoke screen for the ships departing the pick-up 

zone. The pick-up zone was hot, but no hits were received by the lift 

aircraft. 

Observation: Smoke is a valur,ble asset to the Air Mission Commander 

when used effectively. When using smoke during extractions, insure that 

there is sufficient smoke employed for the landing and loading in the 

pick-up zone. Loading ti.me permits the smoke aircraft to re-position 

itself, then employ the smoke along the initial smoke line, and continue 

on for the departure route. 

7(oJSource: Lessons learned, 242d Assault Support Helicopter Company. 

Item: Preparation of loads. 

Discussion: Missions in support of an engineer unit were never 

re~ when the aircraft arrived. The ground units would have only the 
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.first load out or many loads ready when the a:l.rcratt er.rived. Aircraft 

were witing as much as en hour .for loads to be prepared. A visit by' 

the Operations Off'icer with the S3 and Executive Officer of the &lgineer 

Battalion revealed the fact that the Battalion mission requests were 

erroneously me.de. As an example, a request was sent to Division .for 12 

sorties be:tveen 0800 and 1200 hours. The BattaJ.ion meant they wanted 

the sorties spread over the four hour period. Division interpreted the 

request as meaning they would have 12 sorties ready for pick-up at any time 

between the hours of 0800 and 12001 and assigned two aircrnf't from 0800-

09.30 to complete the mission. Only the first sortie was roody at 0800 

hours. 

Observation: All units utilizing Chinook support should be in­

structed to be very specific in their requests, to include how ~ 

sorties at what specific times. Units should have all sorties ready 

before the time requested to facilitate scheduli;ig 0.1' aircraft. 

8.(\))Source: Lessons learned, 242d Assault Support Helicopter Company. 

Item: Tactical missions, _such ns artillery moves, sandwiched 

between general support missions. 

Discussion: Recently an artillery battery move was scheduled for 

four GfI-47 aircraft to conDllenoe 15 minutes after the same aircraft were 

scheduled for resupply missions to another location. La.st minute ~hanges 

to the artillery mission had to be brief'ed ovor the radio and resulted in 

confusion and delay in the artillery move. 

Observation: For scheduling purposes, the CH-47 should have a 
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minimum of thirty minutes grolllld time to refuel and ooordinate last 

minute changes 'With the Flight Leader and Aircraf't Commanders, prior to 

c1.nducting a mission or a different type from the last. 
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L. (U) Sa.tety' 

1{t>)Source: Debriefing, Operation 31-67, in support or 199th Light 

Intant17 Brigade, 12 September 1967. 

Item: Operations in vicinity of TAN SON NHUT. 

Discussion: The flight path of lift st-craf't followed a routing 

close to the ILS and GOA approach course to TAN SON NHUT's Rumnq 25. 

Observation: 

a. Care should be gi van to insure tlight routos and 

altitudes sutticien~ restrictive to guarantee clearance o£ IFR high 

performance a:f.rorai't traffic inbound to TAN SON IDIOT. 

b. The SAIGON traffic pattern should be published and 

printed with reference to control zones, as is the BIEN HOA traffic pattern. 

2.(11)Source: Lessons learned, 11:.9th Combat kriation Battalion Head­

quarters. 

Item: Loss of transmission oil pressure. 

Discussion: On two dit.ferent occasions during the month ot 

September, aircraft of this Battalion received fire f'rom enemy positions, 

resulting in a loss of' transmission oil pressure. Within a short time 

a...""ter the ""loss ot transmission oil, the transmission 11.froze." In one 

ot the two cases this resulted in the severing of the ma.st and fuselage 

f'rom the main rotor. 

Observation: Immediately upon noting the loss of transmission 

oil pressure, all aviators should attempt to land the aircraft in the 

nearest sate area. 
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3{u)3ource: Lessons learned, 269th Combat Aviation Battalion Head­

quarters. 

Item: Helmet visors. 

Discussion: The policy of W(;-;ring the helmet visors do-wn on 

all combat assaults was adopted by ti:is Bo.ttn.lio:;.1. On fin:ll to landing 

zones, the Flight Leader reminds the flight that visors should be down 

and harnesses locked. 

Observation: Since this policy was adopted, fiye members of 

this unit have had eye injuries prevented by the visor's deflection of 

fragments of metal and plexiglass shards. 
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M. (U) S2 

Source: Lessons learned, S2, 

Item: Photographs of landing zones. 

Discussion: Photo coverage of selected l and1 ng zones ls procured for 

all Battalion combat assaults. The photographs are obtained tram G2 Air, 

25th Infantry Division, Ill Corps MI in SAIGON, Il Field Force Vietnam, 

end the 7.3d Aviation Company at VUNG TAU. The phDtos are used during the 

Battalion briefings ond provide the commanders vi.th a true depiction of 

the area.. The point of touch dow ot the lead aircraft Q,1ld direction 

of approach are marked on the photographs. Upon completion of the 

&.ttalion brlo:l'ing the photographs are lent to the companies• gun platoona 

Wich mark i:.L'lo la...-id.Llg point for the l.ead ship during a combat assnul.t. 

Observation: Photo coverage has proven to be most desirable and 

beneficial to the commanders, operations officers, and particularly 

to the gunship pilot providing the mark. This has resulted in extreme 

accuracy in delivering the ground units to their exact desired location. 
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N, (U) SJ, Training 

Source: Lessons learned, 116th Assault Helicopter Company, 

Item: Orientation and training of newly assigned aviators. 

Discussion: Directives f'rom higher headquarters outline requirements 

for standardizati-011, orientation, and training of newly assigned pilots, 

but mission requirements preclude raw training as such in the required 

amounts. III Corps normaJ. missions and other general support missions 

aro tho prime type missions available ~'- the llllit for the accomplislnnent 

of necessary training. Com.bat assault operations tend to produce 11.follow 

the leader" type pilots and do not require the aviators to think for them. 

selves. General suppOTt missions do require pilots to exercise their own 

judgement, for they necessarily are required to clear artillery and 

accomplish the pre-.flight and in-.flight planning for each sortie. Pilots 

who a.re proficient in general support missions are normally outstanding 

on combat assaults. Extended periods of combat assault operatiors deny 

the unit valuable training of Aircra.ft Commanders, potential Aircraft 

Commanders, and newly assigned pilots. 

Observation: Companies should be scheduled for ge~1eral support type 

missions 2 or 3 times a week. This would afford the unit an opportunity 

to establish a continuous training cycle to attain and maintain a 

satisfactory pilot proficiency level. 
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1.(y)Source: Debriefing, Operation 38-67, in support of 3d Bde, 25th 

Inf' Div,. 12 October 1967. 

Item: Dr1 sea.son operations. 

Discassion: An approadb to DAU TIENG Airfield at 0445 hours on 

this operation indicated to the C & C ship personnel that the dust prob­

lems peculiar to the start of the dry season are an extreme hazard to 

aircraft operations.. In the final stages of o. night a.pproo.ch, a.t 

tawiz:lndtj~u, dust vas blown 1n such quantity that it caused the air-

cra.ftts crew to lose visual ground ref~rBnce. 

Observation: The change ot seasons tram wet to dry in Ill CTZ 

seems quite long in duration. The effects of the change, i.e., the 

drying of ground in higher places, occurs quite rapidly, however, creating 

problems which all too suddenly are realized. To insure that airf'ields 

from which rotary v:i:ng aircraft continually operate do not suddenly 

become hazardous to aircraft ground operations, plans should be made 

sufficiently early to surface the airf'iDld with a dust controlling agent. 

11Pema-prime, 11 a crude petroleum-asphalt product, is pre-i. :,tly a solution. 

The importance of early programming of engineer support for this mission 

cannot be over-stressed. 

2.(vJSource: Lessons learned, 84. 

Item: Receipt of equipment by newly arrived units. 

Disc-JBsion: The receipt ~unit equipment by newly arrived units 

requires strict compliance with procedures developed as a result of past 

experiences in order to prevent loss or excess damage to equipment. These 

procedures should be initiated by tha sponsoring unit and should follov 
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the sequence listed belov. 

a. Notify unit prior to deployment from CO.NUS to make 

necessary 8.1TBl1gEmlents for unit personnel to accompany all shipments of 

unit equipment to include WAB'l'OC packet. 

b. Upon arrival of the advanced party assign a project officer 

from ldthin the Batta.lion 'Who has either been involved in receipt and 

off-loading of an incoming unit or has received a briefing on the pro-

cedures. If no experienced personnel are available, the project officer 

should be sent to the receiving port area transportation office for a 

thorough briefing on port procedures and method of obtaining in-country 

transportation for trans-shipment of' equipment. 

c. T'.ne arr1 ving unit must be thoroughly briefed on the 

necessity for providing unit guards for their equipoent at alJ. times 

until the equipment arrives at the final destination. This includes 

having personnel nccoropany alJ. in-country shipments. 

d. If the unit main body does not arrive until after its 

equipment, the sponsoring unit must provide sufficient personnel to act 

as drivers and guards. 

e. Any loss or susp&cted 'P.illerage 'Jf equipment during ship-

ment must be reported to the sponso~:b1g BattaJ.ion headquarters as soon 

as it is discovered. 

f. Unit personnel to include a responsible officer should be 

present during o.ff-loading and should make the personnel performing the 

off-loading aware of his presence. 

Observation: These procedures were followed by the 21st Recon,. 
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naissance Airplane Company and the 24?..d Assault Support Helicopter 

Company, Neither unit susttlined 8llY loss or major damage to equipment 

during shipment and receipt. 

3{1)) Source: Lessons lee.mod, 84. 
Item: Resupply of fuol to tactical refueling sites. 

Discussion: During several r•cent exercises a problem arose 

S4 

with tho resupply of JP-4 to tactical re.fueling sites. These sites are 

set up to support a particular opora.tion, and based on the tentative plan, 

coordination is made with the supported unit to provide a given amount of 

fuel on site. The si.ipportad unit normally makes coordination several 

deys in advance to have the fuel delivered. Last minute changes to an 

operation plan or unantioipatod requirements for gunship support can 

cause the supply to be depleted prior to completion of an operation. 

Storage and transportation requirements prevent overstocking of the 

refueling point to meat any contingency. Resupply of JP-4 is the 

responsibility of the sUpported unit. However, due to tho rapidity with 

'Which the r~uiroment can change, and tho lead tillle required for surface 

transportation of fuel, thoy have not been able to react with sufficient 

speed to meet tho requirement. 

Observation: The 269th has placed the requirement on tho 242d 

Assault Support Helicopter Company to have 2 each 500 gallon collapsible 

drums r~ged f'or sling load and pre:;,:ir·.:--ed for use on oall. These f'ull 

drums vould be delivered to tho refu::::ling site and exchanged for 2 empty 

drums to start a refueling shuttle by CH-47. In addition, closer co­

ordination vill be mnintainad with the supported unit S4 to insure that 
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he is avare ot acy anticipated increase in requirements. 

4.{v )Source: Lessons learned, 54. 

Item: Construction requirements tar programmed units. 

Discussion: The present system for requesting oonstruotion 

projects for incoming aviation units :i.s inadequate for the following 

reasons: 

a.. The requirement is placed on the sponsoring unit to 

request a.11 necessary construction for incoming units. Quite often the 

sponsoring unit does not have any personnel t.rho are familiar 'With the 

procedures required in determining what facilities are required and what 

agoncy is responsible for supplying these facilities. The initial re-

quest is usually incorrect and sent to the wrong agoncy. 

b. Since a maximum lead time is necessary for programming 

of construction, it is important that all requests be subnitted ex­

peditiously and be correct upon initinl submission. 

Observation: It is recormnended that the engineer section at 

1st Aviation Brigade be utilized to help alleviate this problem. Upon 

rc-·)eipt of notification of the proposed location for a.n incoming unit, 

one of tho members of this section shc~ltl be sent to the sponsoring 

unit to: 

a. Insure that the pre>jec..t of.ficer is adequately briefed 

on the requirements and has the appropriate references available for 

subnission of requirements. 

b. Coordinate \Ii.th the base development board to insure an 

adequate area is available for the incoming unit. 
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c. Determine the engineer requirements £or construction of 

required facilities, and coordinate with the supporting engineers to 

det.rmine if they can program the facilities by the projected arrival 

date. Ii' available support appears inadequate to meet the requirements, 

make an estimate of the additional time or support required to complete 

the required facilities. 

d. Upon completion of the liaison visit, he should make a 

brief report stating: 

{1) Whether an adequate area is available at the 

programmed installation. 

(2) What aJ.ditional support will be required to meet 

the required completion date. 

(.3) Any o.dditicnal. problem areas he anticipates vil1 

require action at Brigade level. These would include such items as 

re-consideration of location and possible delay on arrival date for the 

nc·..,.. unit. 
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1{u)ource: Debriefili..g, Operation Z?-67, in support of 3d Bde, 25th 

Int Div, 1 September 1967. 

Item: Smoke ship maintenance. 

Discussions Recent operations have proven conclusiveq the bene­

fit or the smoke aircra.tt. The requirement to ha.ve this aircrtli"t mission 

ready predicates that such maintenance priority bo osta.bliahed as would 

guarantee immediate attention to repairs on this ship at all times. 

Observation: The smoke ship should have a priority 1 for 

ma.intannnoe. 

2{u)Souroe: Lessons loamed, 116th Assn.ult Helicopter Company. 

Item: Training of orev chiefs. 

Discussion: New~ o.rriving crow chiefs o.seignod to this unit 

nre assigned to either the service platoon or tho·392d Transportation 

Detachment. The duro.tion in the assignment varios with the individual's 

background and his ability to learn. This period genero.lly averages 

si:>: to eight weeks. 

Observation: This time spent in aircraft wrl.ntena.nce hc.s proven 

to give invuluable experience to personnel who will short~ assume duties 

as crow chiefs. The crow chief not only gains knowledge of his aircrni't 

but also gains an appreciation or the problems encol.Ultored by mintenance 

in a combat onvironment. :further, this eliminates crow chief' maintonance 

that must be performed by maintenance elements • 

.3(0souroe: Lessons learned, &.ttalion Maintenance Officer. 

Item: Spare parts stockage frol!1 supporting DSU. 

Discussion: The 20th Transportation Oompatzy' (DS) became operntiono.J. 
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on 1 Juno 1967, and throughout tho reporting period continuod to increQ.Se 

ASL parts stockage to support the tbroo a.ssa.ult helicopter companies within 

tho Battalion. AlthoU&h steady improvomont is being made, spa.re parts 

shortages continue to force an ndditional crumibaliza.tion work-load. 

Observa.tion: Newly activated DS units -should be provided a moro 

realistic ASL upon arrival and not be required to build on ASL ba.sed on 

demand data. 

4{u )Sourco: Les sons learned, Battalion Maintenance Officer. 

Item: T53 L-13 engines. 

Discussion: A considerable omount of maintenance man-hours are 

expended in replacing L-13 engines overy 300 hours. Not only tho 

preparation of the engine for installation but a.lso the cleaning, 

prosorvntion, and transportation prob1er:is involved, particularly for 

outlying units. are time consuming. 

Observo.tion: Ma.xi.mum effort should be mo.de to provide special 

tools and training rcquirod to tho orgo.nic DS detllchments to pomit tho 

units to perform their awn hot and inopoctions. 

5{1))sou:rce: Lessons learned, Battalion Maintenance Officer. 

Item: T53 L-13. 

Discussion: Performance of tho L-13 engine in this Battclion bas 

been very satisfactory. Oil consumption has not boen a problem. Only 

apparent woakness of the L-13 is its suscoptibility- to FOD dmnnge. All 

premature removals of L-13 during the rcportil:lg period ha.ve been a. result 

of FOD. 
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Observation: Investigate improved mothods of engine inlot 

protection. 

6~u)Source: Lessons learned, Ba.ttnlion Maintenance Officer. 

ItCJ11: Tnil rotor hub inspections. 

Di,scussion: Change in the tail rotor hub inspection roquirenents 

from 300 hours to 100 hours has creatod Illllcy lost ~s of o.Vllilability. 

To date, only one location, VUNG TAU, RVN, cc.n porform tho roquirod 

inspection in this area. Time lost in handling o.nd transportation is 

considernble. 

Observntion: Moro inspection facilities should be provided. 

7.(u)Sourco: Lessons learned, B~tta.lion Maintenance Officer. 

Item: Maintenance of UH-iB ~u.nships. 

Discussion: EIM percontago rias continued to increase on UH-1B 

gunships, Prixiary time loss item.a vcre repair of both tho obsolete XM-16 

weapons systom and fatigue skin cracks on the UH-1B helicopter. During 

the reporting period one aircraft w.s evacuated to CONUS for repair be-

cause of excossivo structural crack:i.nr,. 

Observation: Revive tho UH-1B D0pot Exchange program o.t tho 

earliest possiblo dato, 

S{v) Sourco: Lessons loa.rnod, &.ttalion Maintenance Officer. 

Item: Transmission dmnponor mounts. 

Discussion: Numerous incidents of cracked trc.nsmission dampener 

mounts ba.vo boon found in all assigned a.ssault helicopter cooipo.nies. 

Shortages of itoos have forced units to use back-up mt:dntenance support 
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units to fabricate replacomonte. 

Observation: Invostiga.te possibility of strengthening thoso ~unts 

to preclude such \ddesproo.d failures. 

9{u) Sourco: Lessons loarnGd, Battalion Maintenance Officer. 

Item: Prepack parts stockago • 

. ·Discussion: Tho 242d Assault Support Holicopter .Compa.ey' doployod 

to RVN during July end August 1967. Information provided from Sharpe 

Arey' Dopot to tho 242d indicated that the unit•s prepacked ASL was 

a.ppro:xima.to:cy 85% filled at the timo of deployment. Upon receipt of 

prepack in RVN, stocks wro inventoried and the porcentago of .fill was 

determined to be 40% instead of 85%. 
'. 

Observation: Advise nll deploying units to inventory prepack 

conexes prior to shipment to insure.-\.f.tt!t an acci.:.ra.te.status.is lmow. and 

the corroctivo action can be accomplished prior to tho unit's.bccooing 

operational. 

10.(o)source: Lessons lea.med, Butta.lion Maintenance Officer. 

Iteo: Dispersion of helicopters. 

Discussion: To reduce the possibility of damage to aircraft from 

mortar qttacks, a dispersion pla.n requiring a minimum of 150 .foot bo­

tveen aircra.ft ho.s been established for all helicopters po.rking \dth 

revetments of ap~~opria.te height n.nd design. At DAU TIENG Airfield 

space limita.tions force helicopters to be parked throughout tho post a.roa. 

Problems associated ldth J!Ulini;enance in these distant parkirlg a.rans a.re: 

a. Min1llium supervision of maintenance crews. 
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Lack of sufficient. organic lighting to support . eevoral 

c. Unprepared areas surroimdj ng tho po.rking. locations 
. . 

.. restrict access of SUpport equipment. 

In addition, a limit a.s to the number of aircra.tt neoossitatoe somo 
. . . 

maintennnce to bo performed in the rovetmont aroa.. 

Observc.tion: Addi tioMl night lighting sots should bo provided 

all nvia.tion units in RVN required to operate undor those conditions. 

133 



?~;rt~, 
: ':·~ . !'.: .';.: 

·,'.~· 

.. ;, 

12356, 

Q • (U) Aviation Medicine 

1.(v)Souroe: Lessons learned, Battalion Flight ~geon. 

Itam.: Personnel campla1n of itching after showers in all areas 

of the eommand. 

Discussion: On many occasions water 88Dlpl.es have been taken and 

the va.ter has been shown free of micro ~sma. 

Observation: It is telt that the ubiquitousness ot fungal 

organisms, especial.ly 1n clothing, infect the s1c1ri ~ and are 

st1mnlated to itch b;r the sbowr water; it is not believed that the skin 

is infected by the water itself'. 

Recommendation: All laundry t..i.s.t will come in contact with human 

akin should be washed wll, \4th so:Jp and water and clothes should be 

thoroughly dried, preferably- sun-clr~ • 

2.(u )Source: Lessons learned, Battalion J'llght Surgeon. 

Item: There is observed in the 116th Asem1it Bbllcoptar Company 

and mm, 269th Combat Aviation Battalion, an e:xtxeme11° high rate of skin 

infections besides the subjective itch described above. These infections 

are fungal ur combined fungal-yeast infections. 

Discussion: These infections occur w1.del1' and persist an ex-

tremely long time despite thorough and adequate medical treatment, 

other than the controlled and supervised l.a.un.dering of clothing. 

Observation: It has been observed that where medical treatment 

has failed and a patient washes his own clothing, pqing partioul.a.r 

attention that he washes them well with soap and water am that he dries 

clothes tborougly in the sun, his rash v.Ul then disappear. When clothes 

are sent to either the presently established Quartermaster laundry or to 
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CU CHI private laundries, the rash reappears. In most cases aviation 

wrk responsibilities prohibit the ~an from doing their own lmmdry and 

't.he rash persists, 

Reoommendation: Hootch maids should be allowed to do laundry, 

Clothes lines and wash areas with adequate water supply should be pro­

vided to accomplish this. otherwise, problems of Quartermaster and the 

CU CHI laundries should be rectified. 

3~o)9ource: Lessons learned, Battalion Flight Surgeon, 

Item: There exists a very resistant strain of Neiseria Gonococcus 

in Vietnam. 

Discussion: Trea:bnent of gonoccal uretheritis with penicillin 

or tetracycline alone inevitably results in recurrence of eigns and 

symptoms of the disease. Drugs must be combined and given in reconnnended 

doses as noted below for CU CHI. 

Observation: No recurrence results after the treatment scheduled 

below. 

Recommendation: Treatment sd1edule: pro·::a.ine penicillin, 1.5 

million units intramuscularly, t'Wic-3 a. day for five days. Tetracycline, 

250mg by mouth four times a day for five days. 

4{ iJ) Source : Lessons learned, Battalion Flight Surgeon, 

Item: Uneconanical use ot medical personnel and equipment under 

present TOE for aviation units in Vietnam. 

Discussion: The Department of the Arrq has established that there 

should be one medical OA detachment .for each aviation company and a 
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battalion medical section in each battallon. In RVN presently ~.~r~ 

concept is to assign one OA detachment per two avio.tion companies. The 
'"l : 'i ~~- ... '".~ ' 

use ot ArrrI1' aviation in Vietnam in its supporting role has been tar· 

ditterent and greatly increased !:rem what was expected when medical 

support was planned or~. 

Discussion: Under the present organization in Vietnam. an OA 
·..,_i: 

detachment does not need to ba'9'G a laborator,y specialist or as niany medical 

aidmen. The allocated equip:nent is too meager for acoampllshing the mission 

ot providing comprehensive aviation Mdical support. With one OA detach-

ment per tvo companies, one compan:.- ls overly covered while one is 

neglected medictll.y. Furthermore, there is l'lO flexibility or control or 
medical resources w1 th medical personnel organic at the compaey- 18'1el., 

Recommendation: A battalion medical platoon should be established 

tram. resources ot OA detachments and dispersed in sections v.lth deploying 

companies. The battalion should provide one large dispensar,y to provide 

comprehensive aviation medical support, Each section in suppo:i:-t of a 

comp8ey' away from the battalion location W".l.1.d 1prcrddc r-;L4 ::rt:-..t::on ~ 

support. 

5.(\))source: Lessons learned, Battalion Flight Surgeon. 

-Item: A flight surgeon, in an aviation battalion, is rendered 

almost ineffective by the aambersome and almost unreasonable assigmnent 

of tunctioning through the s-.t.. in advising the Commanding Officer, 

Discussion& Because the s-4. is ma1n17 concerned v.lth aircraft, 

maintenance, roads, vehicles, ordnance, etc, he forgets about medical 

needs and leaves this until last tn fd s considerations. Aviation medical 
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SUppOrt plaoes much nsponsibility jointly upon coJ1DMnd1 ng officer and 

flight 1Urgeon, which leaves ll ttle place for anyone between them. An 

$..4. is not sensitive to the same thing• a oonnnand1ng officer is and 

~ore does not react appropriately. 

Observation: Some aviation battalions have the surgeon serving 

directly under the commaruH ng of'fic;- •·. reportillg trhough the executive 

officer for convenience. This has been judged mare aatisfactory. 
. ' 

ReCOlillllendations The battalion should, on a trial basis, employ 
,. .. _ ;: : - ·- ~ : ~ t .. ' ' -~ .• :_ \, 

the .t:J.ight surgeon as a start of'fioer reporting to the commanding ot"f'icer 

tb.roagll the executive officer rather the 5-4. 

6.(u)ource: Lessons letirned, Battalion Flight SUrgeon. 

Item: Aviation requires a special type of medical support with 

personalized contact being rendered individual aviators on a regular 

basis and thus Should be organic to aviation battalions. 

Discussion: There is much duplication of medical resources in 

Vietnam with aviation dispensaries being involved quite frequently. It 

does not help aviation medical support for it to consolidate with non-

aviation medical units. However, aviation units can consolidate with each 

other as well as non-aviation medical units can consolidate. 

Observation: Elcperience in Vietnam to date has shown that as many 

as three aviation battalions can work efficient]J and economically in the 

same facility while maintaining the ·_n+..egrity of an aviation dispensary. 

Recommendation: At CU CHI the 25th Aviation Battalion and the 269th 

Combat Aviation Battalion should combine medical resources in establishing 

a consolidated flight dispensary which will render comprehensive aviation 

medical SOppOrt on an area basis to CU CHI, TAY NINH, and DlU '!'IENG. 
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SECTION II 

PART II 

COJll!lmlder'a Closing Comnent (U) 

(I)) Item: Operational Report-Lossons Learned. 

Discusoion: Tho compilation of data for this roport has boon c 

todious procoss requiring oxtonsivo dobricfings following Battalion· 

opora.tions, submission of input do.ta trom prlmary and special staff's and 

all units a.t subordinate levol, and a oonsidera.blo and scrupulous odit­

ing of much mntoricl.. Corta.inly, o.J.1 this documontod information is 

not pertinent to oc.ch uvit.\tion lmit iIIV'olved in COJllbst operations. 

Rowver, should some of the do.ta, whon oxtracted, serve of benefit to 

n COJDpQ.ey" or battalion, tho efforts expended vill have been well worth 

the while. 

Observation: The decumonting of our lessons loo.mod hlls afforded 

this Batta.lion a keen introspocti.on into probl0 .. 1s recurrcmtly en­

oou11terod by a. combat a.viation ba.tto.:i.ion in a tactical environment. It 

has also substantially a.ssistod in improving the operatioiltll procedures 

cf' this unit. It is rrry hope tha.t in tho future commanders \.till pla.oe 

o.dditiona.1 ompha.sis on tho importo.nco of tho documentation of tho 

difficulties encountored in combat operations o.nd the techniques dis­

oovervd in their oo.tiga.ctory resolution. It is a. oo:mmo.nder•s duty' 

to bnve recorded all such data 'Which diroctly e.ffocts the success of 

his unit in comba.t. The mutual. exchange betveen cemmnndors om staffs 
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of ._llAtioDB of this !IL\ture con assist :1JmnGo.s1mibl.7 in - devolop­

ment ond continUOd suocoss of A:rsrr:r Avio.tion in tho Republic or Vietnam• 

Distributions 
ACSFOR-DA (tbrU c}w.nnols) 
AOSFOR-DA (thrll CO, 12th Obt Avn Gp) (2 ey) 
CG CINCUSARPAC (2 cy) 
CG USIJW ATTN: AVHGG-DH (3 cy) 
CG 1st. Avn Bda 
CO 12th Cbt Aw Gp 
CO 11th Cbt Avn Bn 
CO 145th Cbt AW Bn 
CO 210th Cbt Aw Bn 
CO 214th Obt Avn Bn 
File (3 cy) 

IncloSU-"T'OS : 
1-The 269th Combat Avic.tion Bc.ttalion 
2-SummnI'Y of Accidents 
3-Strongtb. Status 
1+-Gains and Losses for Next 90 ~s 
5-GJ-osenl"Y of Terms 
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AVGC-SC(15 Nov 67) 1st Ind (v) 
SUBJECT: Operational Report - Lessons Learned (OR.LL) 

Ending 31 Octobe~ 1967 (RCS CSFOR-65) 

24DEC1967 
for Period 

HEAIX2UARTERS, 12TH CmffiAT AVL~TICN GROUP, APO 96266 22 November 1967 

THRU: Conuna.nding General, ·II Field Force Vietnam, APO 96266 

TO: Assistant Chief, of Staff Force Development, Department of the 
Anny, Washine:ton, D.C. 20310 

1. ( U) Cne copy of t11e 269th Combat Aviation Bat talion's 
Operational Report - Lessons Learned (ORIL) (RCS CSFOR-65) for period 
endine 3f October 1967, is forwarded in compliance with USARV Regula­
tion 1-19, dated 3 November 1967. 

2. (U) This headquarters has reviewed subject report of the 
269th Combat Aviation Battalion, and the following conunents are Jl'ade: 

a. Reference Section I, paragraph G. 3. a., par,e 43. 
Avionics personnel are currently five (5) to ten (10) percent over­
strength with the exception of radar slots which are not being filled. 
These slots are not filled as there is no requirement for radar 
personnel. There has never been a real shortage of avionics per­
sonnel in the group. However, some battaJions have failed to report 
correct MOS requirements which caused temporary shortages in that 
battalion. }.~alassigned personnel are still a problem as the group is 
presently 10% overstrength in avionics MOS •s. 

b. Reference Section I, paragraph G. 3. c., page 44. 
The mobile calibration team has visited this unit twice. The unit's 
failure to turn in equipment and failure to notify the team of changes 
in equipnent and unit locations per USARV Regulation 750-25 has caused 
most of the pro bl ems. 

c. Reference Section II, Part I, paragraph G. 14., page96. 
Initial parts stockage for supply shelter AN/ASM-147A was made by 
ECOM on a guess basis. No unit has reported any recommendations for 
changes to the stockage list. 

FOR THE CO?·iMANDER: 

-~..,,,EAAS D@ 
CPT,TC 
Asst Adjutant 
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AVFBC-RE-B (~ liov 67) 2d Ind (u) . ! 4 DEC 1967 
SUBJECT• Operational Report-Lessons Learned tor Quarterl7 Period Ending 

31.0ctober 1967 (RCS CSFOR-65) (UIC-WFU TO) (U) 
' 

DA HQ II J'FORCEV, APO San Francisco · . ~6266 

TBBU1 Commanding General, 1st Aviation Brigade, ATTN1 AVB.l-C, APO 96307 

Commanding General, US Army vi'.4;ttnam, A'l'TN1 AVHGC-DH, APO 96375 

Co~der-In-Chi~r,. us Ar1If3 Pj11'ic, ATTN• GPOP-ar, Aro 9655e
1 

: l'' 
T01 

. . . . . . I• 

Assistant Chief of Sta.ft' i'orJorce Development, . Department oi' the 
J.rm7, Washington, D.c. 2031 

1 ~o)subject report is forwarded~' 

2~0)This:·command bas reviewed the attached rep0rt and concurs with 
the coinments and recommendations as m0dii'ied by the 1st Indorsement, with 
the following comments and exceptions• 

p 17, para c,3, Replacemants. Repticements for nonaviation 
oi'ficers are requisitioned 8 months rather than 5 months prior to the 
DER.OS of .incumbents. (US.ARV Reg 614-185) 

p 96, Item 15, Requirement for UH-1D modification. lion-concur. 
While it is possible for more than one aircraft within an assault heli­
copter company to: be used in the coDllll8Zld and control role, two or three 
aircrai't in each lift platoon should easil.1' ,satiety normal requirements. 
Mod~ication\o~. all UH-t

1

D aircraft does not~pear to be justi!ied. 

.. p 113, In.fusion. The primary objec ive of infusion is to eli-
minate rotational "humps" within units as e ditiously as possible. A 
secondary objective is to provide personnel with in-co:iµitry experience 
to newly .arrived'units •. · If these objectives are to be achieved, it is 
obvious that personnel must be moved into and out of uni ts during the 
first·ye~.in co~try. 

\ 

Section II, '.P 134, para Q,1, Concur. The mechanism suggested 
for itchiness after sh<;>wering is speculative. Several facts are knowns 

a. Some individuals are allergic to the soap ·or starch 
used by civilian laundries.. They will have itchiness and rashes on 
the clothed surfaces of the skin, but not on the exposed surface of the 
skin. Laund+y service which has sufficient water to rinse out detergents 
and other irritants is the only solution. 

b. While potable water is not absolutely essential for 
showers and lalnldries,. its use is recommended whenever possible because 
using potable water will reduce the incidence of minor skin rashes and 
infections. 
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AVFBC-RE-H ( 1 Nov 67) l 4 DEC 1967 
SUBJECT1 Operational Report-Lessons Learned for Quarterly Period .Eliding 

31 October 1967 (RCS CSFOR-65) (UIC-WDFU TO) (U) 

Section II p 134, para Q,2, Any systeJll of laundering clothes 
which provides for an adequate amount of soap,· water and air drying in 
the sun would be beneficial. 

Section II, p 135, para Q,3, Nonconcur. Intramuscular procaine 
penicillin is the basic treatment for gonorrhea. However, procaine peni­
cillin is cleared out of the body rapidly. To prolong the action of 
penicillin, Probenecid (Benemid) can be given, 250 mg QID. This drug 
slows the excretion of penicillin and ma;y obviate the need for tetra­
cycline or other antibiotics. 

Section ll, p 135, para Q,4, Nonconcur. The medical detach­
ment OA is organized to provide primary medical support on an area basis, 
with the usual allocation of one per 1000 troops without organic medical 
support. Rather than fragment and disperse one or more of these OA de­
tachments to fit the particular requirements of the aviation battalion, 
it would seem more appropriate to implement a Ml'OE for the existing 
medical section. 

Section II, p 136, para Q,5, Nonconcur in part. It is agreed 
that the surgeon should have access to the commander on purely medical 
problems. The battalion surgeon is a special staff officer who normally 
functions under staff supervision of the $4. The stated.problem apparent­
ly results more from the personalities involved than from the staff organi­
zation. 

Section II, p 137, para Q,6, Nonconcur. The decision as to 
whether or not to consolidate medical facilities is always based upon 
factors which are limited to the local geographic area. Accordingly 
it is impossible to make a standard recommended procedure applicable 
to all areas. Nonconcurrence with this recommendation is not intended 
to imply disagreement with any proposed action to consolidate the avia­
tion medical facilities of the 25th and 269th Aviation Battalions, but 
rather to nonconcur with arr;r recommendation that stipulates the conso­
lidation of all such facilities without regard to the local situation. 

FOR THE COM1ANDER1 

tf?f 
E. E. I.A.MB 
.CPT, AGC 
:Asst AG 
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AVBA-C ( 1 Nov 67) 3rd Ind (v) 
SUBJECT: Operational f.eport - Lessons Learned for Quarterly Period 

Ending 31 October 1967 (RCS CSFOii-65) (UIC-}JDFU TO) (U) 

HEAD:J]AILT::::LS, 1ST AVli.TICN BRIGADE, APO 96384 

THMJ: Coman.ding General, US Army Vietnam, ATTN: 
Commander in Chief, US Army Pacific, ATTN: 

JAN 1 

AVHGC-DST, APO 96375 
GPoP-OI', APO 96558 

1988 

TO: Assistant Chief of Staff for Force Develapnent, Departnent of the Arntr 
(ACSFOh DA), Wash:ington, D.C. 20310 

1 .LU)This headquarters has reviewed subject report of the 269th Combat 
Aviation Battalion, considers it to. be adequate and concurs with the contents 
as indorsed. 

2~\J)The following additional collllOOnts are considered pertinent: 

a. heference Section II, Part I, para G7, pg 93: The AN/ASC-10 
console satisfies this col!J'llander' s requirement. l.'hat is required for comnuni­
cations in a C&C aircraft is usually the opinion of the mission commander and 
varies a.Il)ong individuals. The AN/ASC-11 console provides, sufficient communica­
tions capability for most missions. 

b. l.eference Section II, Part I, para 04, pg 127: At the pr-esent time 
the 1st Aviation Brigade engineering section in conjunction with their combat 
aviation group counte~arts makes liaison trips to each base prior to a new 
units arrival. However, due to the changes involved in stationing plans, the 
liaison visit is often made to the wrong location. The problem of sufficient lead 
tine is a continuing one. ~;.ith engineer effort being critical in all areas 
of ~~vw, it is not feasible to exrend this effort unnecessarily. Therefore, the 
engineer command will not start construction until the new units station is 
definite. This neans that construction often can.riot be initiated until the new 
unit is in country. 

/. 
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Commanding 
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Aug 

5 

1.3 

21 

Sep 

12 

27 

Oct 

01-G 

UH-1D 

UH-1D 

UH-1D 

UH-1D 

Resume 91. Accidents 

Pilot in-COunt!"'J checkout; 

ground loop on lc.r.cling. 

Gunship ho.d refuolod and rearmed 

while hovering for takeoff; ::dr-

era.rt struck ground D.l'ld rolled 

invorted. 

Engine f ailuro on a.pproo.oh to 

landing zono. 

Aircrai't No 2 ship in trail 

formation landing in pick-up 

zone; excossivo f1o.ro cc.used 

tail rotor to strike ground; 

ha.rd landing resultod. 

Aircrai't on resupply mission to 

NU! BA DEN 1-k>untain (elovo.t1on 

3300 t); oil'crl).ft bog:tn J;:osing 

RPM. on i'inal,, i :,c:mptod go­

aro'Und and. cm.shod. 

Airera:f't·landing in Lz on troop 

extraction; tail rotor struck 

partially hidden dike,, rosult­

il:lg. in hnrd.; 4nding damage. 

J./.1 

Inolosure 2 

(Pilot Factor) 

(Pilot Fa.ctor) 

\Materitl.l Factor) 

(Pilot Factor) 

(Pilot Factor) 

(Pilot Factor) 



Oct 

11 UH-1D 

1.3 UH-1D 

17 UH-1D 

·-:-.· 21 CH-47A 

Aircraft o.ttOllptod landing to 

river boat; lost RPM o.nd cro.shod 

into river • 

Inclosurc 2 
(Continued) 

(Undor Investigation) 

.Functiono.l tost flight for engine (Under Invosti.gation) 

change; aircraft era.shod and 

burned. 

Lead o.ircra:rt on comoot assn.ult; 

on termination of approach, tho 

aircro.f't tuI:ibled f orwo.rd, land­

ing inverted in cann.1. 

Material f:iilure o.f e.ft pivoting 

actuator; 3 a.ft roteY blades 

struck· fuselage on s1,utdow. 

(Under Invostigation) 

(Materiol Factor) 
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Inclosure 3 

HEADQUARTERS 
269TH COMBAT AVIATION BATTALION 

STRENGTH STATUS 

Y,W;T LOOAT~ON AUTHOnIZED STRENGTH ASSIGNEDLATTACHED STRENGTH 
OFF WO EP AGO OFF WO EP AGG 

HHC, 269TH CU CHI 21 2 86 109 27 171 125/13 153/14 

~· t 21ST RD'.lON CO TAY NINH 32 1 95 128 25/3 2 97/3 124/6 
6221> SIG DET TAY NINH 0 1 8 9 1 0 7 8 .. 

'° Cl 
LJ') I 116TH ASLT BEL CO CU CHI 15 52 152 219 18 40 147/8 205/8 t'l .. 1 

:J 
283D SIG DET CU CHI 1 0 9 10 1 0 8 9 
3920 TC DET CU CHI 1 1 70 72 1 1 58 flJ 
4.31 ST MED DET CU CHI 1 0 8 9 0 0 10 10 

.~ Y77/3 235/3 
'3"-

187TH µ>LT HEL CO T,AY NINH 15 52 152 219 13 45 ~ 

~ ~ 
1ST SIG JET tf ..Y NINH 0 1 8 9 1 0 6 7 ....... 
602D TO DET T.AY NINH 1 1 70 72 1 1 57 59 

a~ 188TH ASLT HEL CO DAU TIENG 14 53 152 219 19 40 143/5 202/5 

t1 "" 4TH SIG DET DAU TIENG 0 1 8 9 1 0 6 7 
154TH MED DET DAU TIENG 1 0 8 9 1 0 8 9 
60.3D TC IDT DAU TIENG 1 1 70 72 0 1 61 62 

242D .ASLT SPT HEL CO BIEN HOA 13 25 143 181 16 10/1 152 178/1 
621ST TC DET BIEN HOA 1 1 80 82 0 1 79 80 

GRAND TOTAL 117 192 1119 1429 125/.3 142/2 1141/32 1408/.37 

\ 

·;1~~ 
~~t::.-7 . 
.. ~.\.~ . , ~ . ' 

:\-
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l'nolcnre 4 

. SIJM&RY OF QAINS, A.NJ) LOSS¥ FOR HP'.G 29-PAY PERIOD ( V) 

lO-DAY 

omc~ 3 

WABRANT omcm 6 

DLISTED 41 

3Q..DAY 

OFFIC& 2 

WARRANT om01!3S 9 

F.NLISTED 37 

fQ:IV 

8 

13 

8
~, 

'· 

~ 

60-DAY 

5 

13 

78 

/50 

90-RAZ' 
20 

22 

194 

90-W 
10 

19 

183 
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! Inclosure S 

Glossary ot Toms 

1. Airmob£e Cor.ibo.t A@sault CQA2• The litting ot combat troops b7 

helicopter into an unseaure landing sone. Bnenv resistance is 

pl"li>bable. 

2. Ai.mobile Extro.ctiona The litting ot combo.t troops by helicopter 

from te:rrnin in which tho enomy !.· .. :f: ~he oo.pnb:lity to resist. 

Resistonce Ct.:!n be expected to increase. o.a ea.oh l1tt is mndo and the 

frie!ldfy toroo•a perimeter becomes smo11er. 

3. A.irnobile To.sk Force (.AMrF) a The air litt o.nd ground mnouver elements 

roquirod to conduct an o.irmobilo operation. 

4. #mobile To.s1c Force Coml:nndera The ccruu:ider v,ho eJmroises control 

ot o.11 elao.ents of an Ai.mobile To.sk Force; usuoJ.1)" the ground force 

oom!illlllder. 

s. AJ.mobilitn Tnotico.1 J!l.Obilit;y nf'forded o. ground mneuver force b;y 

helicopters; the oopo.bility of v. ground force to to.ctical.q deploy 

through the o.ir1 :implies tactical. integrit7 1n looding. 

6. /+rJw Ay:l.p:tcion Elemnt (.LJ.E) 1 /,,. lio.ison element frOl:1 the supporting 

unit for ooordimtion and pJmming of aviation operations. This 

elomont is fotmd. o.t I Field Force Vietnm:i, II Field Force Vietn£Ul1 

and at .ARVN Corps. 

7. .Armed Hcllooiz:!<er (Gunshipl: A holicopter equipped with c.n nttnchod 

weapons qstetJ. which is tired b:,~ t~!e pilot or co-pilot. 

s. Company LUt;t A unit of lit't helicopters, capa.ble of lifting the 

nssnult elements of n ritle COJ!lPC.llY' 1n one llf't • 

; s-I 

~" \ 
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L\SSIFIED PER FJCEOITIVE CJU)ER 12356, 

9, F.a.glo Y.l.!&'.ht: Holiborne :ln:f.'Q.lltry troops on air al.ort to perform 

immedia.to reaction missions for o. ground ovmmandor. 

1C J'Mght: Two or more aircra.ft with o. common mission under the oommand 

of o. dosigna.tod flight leador. 

11, Hoa.v:y Gun Toom: Three armed helicopters opomting as o. tact!oal elomont. 

12. !@ding Zono (LZ): A specified area. for lnnding holicoptors to debo.rk 

troops tJIJiJ../or cnrgo in, or in str.; -~. :t ot;, o.n nirmobile o.ssnult. 

13. Lii't Hellcoptor (Slick): A helicopter usod for the purposo of lifting 

troops Q.lld/or cargo, 

14, Light Gun Torun: Two a.rmod hollcoptors operating o.s a tnctioal element. 

15. Air Mission Coll:!Illll.D.dor: An of'ticor designated to commnnd nvia.tion 

clements on o. specific mission or operation, 

16. Platoon of Aircro.:f't (Plat): Two sections or mcro of aircraf't under 

command of n platoon commander. 

17. Roloo.se Point (RP): ll googr:iphio point, rocogniza.ble from tho air, 

nt which n flight arrives in proper formn.tion nnd then procoeds to 

dos:!.gno.tcd area under less centralized control. 

18. Snoke Ship: A UH-1 holicoptor ospocially equipped with a smoko 

genera.tor capnhlo of !eying n thick cylinder of snoko along tho o.ir­

cra.ft ts flight pa.th, 

19. §uryoillo.nco: A continuous and closo wtch over n specific route, 

area, or point for inrol'!lllltion of tho enemy. 
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SUBJECT: Operational Report - Lessons Learned, Headquarters, 269th 
Combat Aviation Battalion, Period Ending Jl October 1~67 (U) 

SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation in accord­
ance with paragraph 5b, AR 525-15. Evaluations and corrective actions 
should be reported to ACSFOR OT RD, Operational Reports Branch, within 
90 days of receipt of covering letter. 

2. lnformat ion contained in this report is provided to insure appn>­
priate benefits in the future from lessons learned during current 
operations and may be adapted for use in developing training material. 
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GUNSHIPS 

o.ssignmcmt but aleo insures tho.t quality peraonnel are neaignad to the 

gun platoon. 

13. Sources Lessons learned, ·18eth Assault Helioopter Oanpopi. 

Itellc Gunehip night opero.tic!1s. 

DisOUBeions Tw gunships with complete crow wre lo8t o.< n 

retrult or losing visunl. oonta.ot vith each other o.t night. The ~'ing" gun.. 

ship ·of tha te0.r:1 had hllbit'1.Ullly flow lowr thlUl the team 16-0.der to 

ailhouatte the 10&1 s1rl.p e.gainat the sky. niie proo«lnro aleo afforded 

tho \ling z:u.m on unrestrictod £ire a.reo. in the event tho .lender ws to.ken 

under enOOJY firo. _The hazard :involved 'Wn8 tha.t the ldng ahip ws th€l first 

to.recognizo a loss or contact, mid once rocognizing it, until visunl 

contact w.e ngn1n ostnblished1 the wing ship oould. not readily oh~ 

o.ltitude. This problen or lose of visual contnct w.s f'urther OI:lplified by 

the cowbo.t roquirenente to mnsk o.ll nnvigo.tion lights. 

Observation: A procedure ~s osto.bliahed directing thnt the \ling 

tlllil mo.into.in n flight level nt J.ouat 150 foet higher than tha teom leader 

until a tc.rgot ia o.ctunll.J· engaged. This policy itlprovos night v16Uril 

contact \:ith tho refor-anoos o.vailo.blo on boo.rd the n.ircrn.tt, i.e., 
' 

n.avigo.tion li@lts or boo.con. This also nllow the wing oo..n to irnediately 

1nitinte n olinb should conto.ct be lostJ procludin;; ~he hazard of a 

Llid-a.ir collie ion. 



·1 

a. Insuro positive landing zono identification oven before 

tho mnrk is thrown. 

b. Preclu.C.o n confusion normaJJ.y nssocio.tcd with a fuililre 
" 

of tho mn.rk to igni to 1 sin co throuch radio c01~cation tho flisht 

loo.dor identifies whoro the mark sho\i\.o :1n.vo boon droppod. 

o, Should tho ground corn.:nndor dosiro gren.tor surpriso,, for 

his nsso.ult by not positively idontifyiriG tho landine zono with n. smoke 

grono.de1 tho flight lon.dor cc.n, won in receipt of t..l\o report thc..t tho 

'':tu.trk is out," identify tho point over which tho crunship is at that inotnnt, 

a.nd shoot his o.ppron.ch to that poin.t, not dropping a. smoke gronndo ns 0. 

nark o.ff ords the eround commn..'1.dcr romd..mum surprise by denying tho onarzy 

knowledge of tho exact location of tho lonc.lincr zone, A tlroppod smoke 

ereoodc. is proof positivo of nn inbound flight, whilo 0. GU.!1Sh1p at low 

level is nothing moro thnn n gunship ovcrfliGht, 

5. Source: Losnons loo.mod, 188th Assnult Holico?tor Connpny. 

Itom: Mnrld.ng of lnnding zonos. 

Discunsion: It ho.s boen broueht out during discusEion of coooot 

ns_suul ts that the tir.lo tukon to doscribo o.nd lo en to tho dosirod ln.nding 

zone :t.n.' sovornl insto.ncos \m.S oxcoGsivo o.nd possibly cor.rpromisod tho 

impDndine o.ssa.ul t. 

Obsorvn.tion: Tho possibility vf fililline tho G~lC.l rmC. Control 

o.ircrnft ~1.th two sr:uill rock0t pods ~ould e~.nblo tho C & C Blrlp to nnrk 

tho lnncling zono with ono round of white phosphorous and tho eunshipa coulcl 

immedintoly brinG tho n.ron undoT fire, thoroby reducine tho po~rnibillty of 

a compromiso of tho lanclintr zone. It ie understood th.:i.t this technique 

could only bo used \..-hen BUp~rossion by QU1ships is m1L"'1orizod. 

111 
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Aug 

5 

13 

21 

27 

Oct 

5 

01-G 

tnl-1C 

UH-1D 

UH-1D 

UH-1D 

UH-1D 

Re sumo £! Accidents 

Pilot in-countr:r checkout; 

ground loop on l~:i:c~ing. 

Gunship h.'.ld refueled o.nd ronrtlod 

Yhile hovering for takeoff; :dr-

era.ft struck ground o.nd rolled 

inverted. 

Engine f n.iluro on approo.oh to 

ln!J.ding zone. 

Aircraft No 2 ship in trail 

f onnntion landing in pick-up 

zone; e::ccossivc flora co.used 

ta:U ::otor to striko ground; 

hll!'d landing resulted. 

Aircre..ft on resu_!:)ply mission to 

NUI BA DEN Mountain (clovo.tion 

3300 t); o.ircr."'.l't. bog:.n losing 

RPM on final, 1 /;:-::_)tod go­

arolind and. crashed. 

tircra.ft· lo.nding in LZ on troop 

extraction; tnil rotor struck 

po..rtinlly hidden di.kc, result­

ing in hnrd.lo.nding ~o. 

J-J.•-.....--- - ~-

(Pilot Fo.ctor) 

(Pilot Fa.ctor) 

" 

\Mat3rio..l Factor) 

(Pilot Fo.ctor) 

(Pilot Factor) 

(Pilot Factor) 
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SECTIOU I-SIGIITFIC.\lIT UNIT ACTIVITIES 

A. (c) Significant Events 

1. The 269th Combat Aviation Battalion, proven the moat aggressive 

and ei'feotive Combat Aviation Eattaliori. ir.t the Republlo of Vietnam, hae 

~ntinuod its incessant offensive operatio:ia against enemy force:s in the 

III CCJt-:ps·Taetieal Zono, Prime.rily 1n BUpport of tho three Brigade~ of 

the 25th Infantry Division, tho 269th ha.a conductod twnty ... four a.irmobilo 

operations durlng tho ninety-day period of this roport, 1 Against enemy 

forces the 269th has sta.tisticalJ.y pittod its helicopter con:pa.nios in 

Battalion assaults onco every oighty-nine hours during the ontiro span of 

tho three oonth time frm.o.o. Upon oomplotion of Battalion operations, 

subordinate units wore gencrn.lly roleasQd to continuo a.irroobilo oporntiona 

at mnaJlor unit lovol.2 Thia recurrent oporatiorw.J. cyclo ho.a nffordod thio 

Battalion ample oppor-tunity to establish itsolf indubitably aft tho Combat 

Aviation Ba.ttnlion conducting the most froquent 8lld IJ1ost successful ni:'t­

mobile oporntions in tho combat theater_ today. Composed of throo assault 

holicoptor oompanioa, ono assault support helicopter company, e.nd one 

rooonnnissnnco o.irpln.no c~mpo.ny, the 269th has suff!oiont resources to 

-ooraploto nanrly o.ny Itlasion assigned to a combat o.vio.tion unit. 

· 1 Battalion--0poration: Combat o.sae.ul t comprised of n minimum of 2 
assault helicopter comprutio&1 TAC JU:r, nnd Artillor-1 support. The 269th 
haa conducted lnrge sen.le oporntions ranging f'rOra 2 to 6 e.ssatl t h~li­
coptGr conpanioa, f'roquontly requiring non-organic company and oottalion 
attachments to come tUldor tho oporo.tional control of this hoa.dquartors. 

2 Dtrring tho ti.Joo framo of thia report, the subordinn to nssaul t 
helicopter companies of tho 269th CombG.t Avintion Batta.lion ficrw a 
total of 192 company size couba.t M~t missions in nddition to tho 
Bnttc._1..ion controlled operations. 

Downgraded at 3 year Intervals 
Declassified after 12 ywrs 
DOD DIR 5200.10 

5 



Z. SincG the torninntion dn.te of tho la.at quartorly report, no 

cho.ngoe hn:ro boon an.do in tho loca.tion of units. Tlld 269tli Ccmba.t AV'i4tion .. 

Bnttallon Hoadquartar~ romn1no at CU CHI, e.a doao th& 116th. Asso.ul.ti 

HaUoopt<Jr Cor:?rJrulY'• The 187th Aesnult Helicopter Company ond the 21st" 

Roconmds&anoe Airpla.no Comp0.ny1 the &lttalion•s 0-1 unit, o.re oo-1,:,ootocl 
' ;) 

(',t Tl-:!. lf.LNH'e Tho 18Stia Assault Heliooptor Cor:pany, on 1 Luguat tor.:pora.r:Uy );. 
I' 

loco.tad nt PHU HIEP' RGpubl1o of Viet.na.m, supportine tvo .Ropubllo of: 

Koroo Divisions, htls returned to its ho!il~ of origin, DAU TIENfl. Tho 

242i Assault Support Holiooptor CoDplUlY' rarn:dnu o.t BIEN HOit, pend'.ine 

~lction of cc-nstruction ot ~7 f'o.cllitioa c.t CU CHI. 

J. Tho gocgi~phioal. locntion of "tho a.sooult heliooptor c0tlp0lli0a ha.a 

p<3rtrl.tted a. :ioorly poroonent mission ~3sigmnent vf oo.oh cotJ:pC..ey to a 

spooifio Frigooe of' the 25th Infnntry Divisio1'.• WhcnOV'er possible, it 

hnD ooon thv &.t"vnlion I B policy to e.aaien the 116t11. t~eaa.ul t Helicopter 

Company miseiona Er..ipporting tho 2d Brigade, tho 187tb missions aupporting 

the 1at Brl.gnde, o.nd tho 18Sth missions supporting tho 3d Brigade. The 

prorlnity of tho basa cnmp loco.tions of the assault helicopter oooprurl.ca 

to tho supported in.fo.ntry uni ta I J\roa.s of Opero.tions is the loost of tM 

bonof'its darivod f'ror.i such on o.asooic.tion. Of grector irri>(>rlnnoe ia the 

ro.pport eatabliahcd botvoon Asso.ul t Heliooptor CCJrlIXUlY Comca.ndora rurl tho 

support.ed Infantry Ba.ttnlion Ccnnrno.nders. Tho policy eatablishea c. rauh:eJ. 

con.fid~nca···ootwon a.vio.tion coDIJ.alld.ora e.00 tho mrl.ta end ground comn.nclore 

nnd units, a. ccnfitlonco "1hich is of u~st inportonce in rni.nt:l1n1ne 

opGrntio~ atab!lity during crit104.l combat aituatioll!J. 

/}~ 'r'no 188th Assnult Helicopter Canpnny, cocr:tltted at PHU HIEP to 

.-

v 
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SIGNIFICA.h"T EV!NrS 

tho support of the 9th Republic of Koren nWhito Horso11 Division o.nd the 

Oapita.1 Republic of Koren "Tigor" D.i..vision fron 7 JuJ.s' 1967 through 

--~1 August 1967, roturnod to 1te hono bD.se at DAU TIENG on 24 August 1967. 

Du-ring its o.aaignr.ent o.t PHU HIEP the 188th Assa.ult HGlloopter· . .,_Conpnny ~s 

under tho oporation.nl control of tha 1oth Conba.t Aviation Ba.ttnlion, 

17th Cotiba.t Aviation Group. Fron 1 August through 24 August tha 188th 

hn.d conpUod a. curau.1.ntiva toto.l of 6,-054 sorlioa, logcP.ng o. total of 
'. 

11780 flying hours in support ot the ~v.hllc of Korea. forces. 8,571 

passongcra wro cOlTiod1 nnd 11013 tons of cm-go wro novod• Since tho 

unit 1s return to III Corps Tncticc.l. Zone, its trl.ssion hns.boen tho Bono 

n~ th-'::' masion of -tho other asso:ult hel.1.coptor oonpnnios of the Battalion, 

th!l.t of aupportine the 25th !nfnntry .Divieion=s o.irnobilo o!_Jera.tiona. 

5. Tho 116th a.nd 18'/th /lase.ult Helicopter Oocpa.nies remnjned thEl 

prlnary nin:lobile support for tho 25th In.fo.ntry Division, Tha 187t.l). on 

I:>.c.ny occo.aiona aupportod olar.wnta of tho 199th Light Info.ntry Brieado, 

on one ocoo.sion as pnrt of o. 1.argor Batto.lion controllod effort. All c.il'-

nobilo conpa.nios within tho &ttcJ.ion ho.·.,ro conducted opora.tior..s 1n oon-

junction with th!) 1st o.nd 9th Infal\try Div:t5ions, ARVN forces, o.nd 

personnol tron Civilian Irregular Defense Groups. Tho 116th Asso:ult 

Helicopter Conpo.ny took part in joint oxorofsos \11th tho Australian Forces 

locatod in tho BA RIA-VUHG TAU aroo of III Corps. 

6. Tho 242d Assault Support Holicoptor Conpany, nouly m--r5.vvd in 

country nt the stnrt of thi8 reporting period, bBceno i'ully oporatioruil 

on 15 Soptamber 1967. lack of proper CH-47 pnrkine n.nd r:Jllintonai."1ce 

fncllitic:s o.t CU CHI, couplo<l vi th a. conorul unpr0p:irod.11oss for n physicD..l 

roloC..'.ltion of tho 242d, hns to dnto procludo<l tl10 u.n.it':; ri..ovo.nont fro;-.i 
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SIGNIFICANT EVENTS 

269TH COMBAT AVIATION BATTALION STATISTICAL SUMMARY 

l-Jl AUGUST lW. j16TH :l?:ZTI! jSS':@ l1§I 
" 

SORTIES $337 8403 7519 2.345 
\ 

FL!GHT Hotms roTAL 3050 2991 2247 .3121 
,, 

FLIGHT HOURS D (H) MODEL 2427 2.317 1990 0 

FLIGHT HOURS B (C) MODEL 62.3 674 257 0 

PASSENGERS CARRIED 18211 15182 10885 5 

CARGO TONS 114 97 1106 0 

VG KBAA 7l .34 2 0 

VG WBAA 0 0 0 0 

STUCTURES DESTROYED 20 0 16 

S/J.JPANS DFS.I'ROYED 2 3 0 0 

AIRCRAFl' COMBAT DAMAGE 9 42 14 9 

AIRt:RAFT HITS 9 42 14 9 

US KIA 0 0 1 0 

US WIA 5 15 8 0 

MED_FNAC 24 44 38 0 

CillffiAT ASSAULTS 2B 29 3 0 
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SIGNIFICANT EVENTS 

269TH COMBAT AVIATION BATTALION STATISTICAL SUMMARY 

1-;30 SEPTE2-03ER 1962 116m j8TIB 1Sl?TJ! 21ST ~ 

SORTIBS 745g 7402 g379 2347 ~599 

FLIGHT HOURS TOTAL 2719 2753 2797 265.3 .. 937 

FLIGJIT HOURS D (H) MODEL 2125 2098 222; 0 0 

FLIGHT HOURS B (C) MODEL 594 655 570 0 0 

PASSENGERS CARRIED 16271 11488 13194 0 9733 

CARGO TONS 42 120 119 0 3564 

vc KB.AA 20 1 12 0 1 

VG WEA.A 0 0 1 0 0 

STRUCTURES DESTROYED 1 16 20 0 0 

SAMP AUS DESTROYED 0 14 2 0 0 

AIRCRAFT COMBAT DAMAGE 14 20 9 4 8 

AIRGRAFI' HITS 14 20 9 4 8 

US KIA 0 1 1 0 0 

USWIA 5 2 1 1 4 

HED EVAG 50 21 22 0 2 

COMBAT ASSAULTS 26 23 24 0 3 
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SIGNIFICANT EVENTS 

269TH COMBAT AVIATION BATTALION STATISTICAL SUMMA.RY 

1-31 OCTOB:rn 1967 :l16Tg J§Xl'H 1aarn 21ST ~ 

SORTIES 9590 10793 9399 2358 5624 

FLIGHT HOURS TOTAL 2S62 .3222 3197 .3150 1562 
" 

FLIGHT HOURS D (H) l-ODEL 2234 2546 2.373 0 0 

FLIGHT HOURS B {C) MODEL 628 676 824 0 0 

PASSENGERS CAi1RIED 197°~ . -· 15623 19608 0 24992 

CARGO TONS 117 135 151 0 9596 

VC KBAA 28 24 16 1 0 

VC WBAA 0 0 0 0 0 

STRUCTURE'S DESTROYED 0 2 9 23 0 

SAMPANS DE'STROYED 0 0 4 5 0 

AIRCRAFr COMBAT DAMAGE 11 16 6 9 7 

AIRCRAFT HITS 11 16 6 9 7 

US KIA 0 0 0 0 0 

US WIA 10 3 5 0 0 

-
MED EVAC 43 20 26 0 25 

COMBAT ASSAULTS 23 13 20' 0 0 
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COWWID 

{4) S-3: Mc.jor JOHN F z:;c;.:3Cl-n·JERT, 094972, Artillery-. 

(5) 3-4: Hnjor GFX>RGE_W HOSES, 073576, Infantry. 

c. Unit ConnD.nders. At tho clcse of tho raporti.ng period tho 

unit co.!ltlll..'ldors of m:bord.inO.te units woro: 

(1) Hoo.dqu:irtor,s Conpo.ny: Co.ptn:in ERNEST D SPRINKEL, 04031017, 

(2) 116th Assnult Holicoptor Cor.po.."!Y: ~hjor CHARL~S D Y-.rtANKLIN, 

0710261 li..rtillory. 

(3) 187th Assault Hollcoptar Compnny: Hajor WILIJL"Jf F BtJWJIJi, 

068430, Info....-itry. 

(4) 18Sth Assnult Hollcoptor Compo.ny: LieutoI1£1...'lt Colon.al 

JOHN H MCWHORTER, JR, OF106186, In.fo.ntry. 

(5) 21st Rcconnnissnnce Airpla.no Coopruzy: l·hjo:t ERNEST C S'fRUM, 

04.016954, Corps of Engineers. 

(6) 242d AssQ.ult Support Helicopter Conpnny: Lioutomnt Colonel 

PAUL L ST/J1JSEL, 01931035, Armor. 
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LOGISTICS 
I 

{o.) The tine dclo.y in oovin~ vehicles fror:i DAU TIENG and 

TM NINH to CU CHI. This delay is co..usod by tho roquiroocnt for those 

vehicles to nove in scheduled convoys. Tho 188th Assault Holicoptor 

Company sto.tionod. a.t DAU.TIENG draws its support i'rom the 228th DSU at 

TAY NINH, and all of the uni ta located nt TAY NINH dro.w their D.ircrnft,, 

\' 
ropnir parts o.t tho 20th Trnnsportntion Co~po.ny in CU CHI, and bulk issues 

of supplies for their officer and lli Clubs tll"e generally dro.wn in SAIGON. 

(b) Tho shortD.{ie of Bnlliatic Helmets and Aircro\.flJD.ll 

Body Arnnr. Tho 242d Assault Support Helicopter Conpany become operational 

on 15 Soptotlber 1967 and has not rccoivod ruq Bnllistic Ho.JJnots. Body 

Junor ws provided by rcnpportionmont of o.ssets within the &. tto.lion. 

Additionnl Body Amor is not foroco.st to bo o.vo.ilo.blo until tho 3c1 qunrtcr 

of FY 68. A definite elate for o.vn.ilo.bility of Ihllistic Hchuots hns not 

been cst~blishcd. 

(4) Clcss V support for- tn.cticul opcrc.tions is i'ur.liohud 

pr:i.r.mrily fron refuel nnd reo.rm points '.)pcratod by tho 25th Infantry, 

Division o.t CU CHI, TAY NIB, DAU Tl.f~G, nncl DUG HOA. Clnss V othor than 

th..-1.t for n.orinl ucapons systems o.nd nircrcl't nountod on.chine G\ll1C are drmm 

' by the Uni ts fron LSP locn.tod o.t CU CHI, DAU TIENG, o.nd TAY NI.N'.rt. 

b, Shortages of several critical itens of equipnont roquircd 

r0r1:!.stribution within the B.::i.tto.lion to neot minimuin oporn tiono.J.. require-

nents. Those items were: 

(1) Aircrcwm.a.n Body An:ior. 

(2) 1-1-24 Avie.tor Protective Mnsk::;. 

c. Tho uni t:J of t.l-io 00.ttnlion mvo roqucstccl ricnrl3sion to turn in 

J6 - .. Rl. --:; . ~. ~ ~;· ~. ·~. ~ 

.•. .:.. ~:_, ' .-~ 
~ 4< • :;;: . ..;,~-l(..-_~":<'. 



LOOISTICS 
Jf 

unneodod. TOE or MTOE equipment in nccordnnce \dth USARV Roeulntion 310-32. 

othor oxcoas equipnont ha.s been turnod in or redistributed vi.thin the 

Battalion to neat existine shorlnees. 

{1) Sinco the Batto.lion's mission is primarily combat 

' eupport, vary little enCicy" oquipmont is ooptured by organic units, Those · 

itcn:1 which nra picked up by unit personnel are t-urnod in to tho suppQrlod 

unit or disposed of tll.rouBh S2 channels. 

(2) Tra.nsporta.tion o.nd Troop Yi.0vm:icmt. 

(o.) Tho 18Sth Assa.ult Helicopter Conpo.ny returned to 

DAU TIENG. £r0t1 P1ID !llEP duri.ne the waok ot 21 August, Their equiptienl. 

.'.llld personnel, except o.ircrc.ft nnd a.ircrows, were transported by Air Force 

C-130 nnd C-123 .Aircra.ft. 

(h) 'I'he 242d Aasnult Support Helicopter Comp~ arrived 

in country durir!B' t-he month of August, Personnel o.nd 701000 pounds of 

RED TAT oquipmnt arrived between 9 n.'1d 12 August in C-141 cdrcrn.ft. 

Transportation to the unit 15 ten.po uH·y loca. tion at BIEN HOA w..a provided 

by tho 145th Combn.t Avia.tion Bo.ttnlion. The CH-47 a.ircra.ft nnd 12 con.ex 

containers containine RED TAT equipment ns5ociated ldth n.ircrni't 

:ra.a.intonanoe o.iTived on the USS Core nt VUNG TAU on 10 August. Tho llircrllft 

wore off-loaded nnd romo.ined nt VUNG TAU tmtil 11 Septenber duo to 

el1{;ino0r work in progress on the pnrkine ond nnintenanco nrea.s nt BIEN HOA. 

The 12 conex contninors wcro movod to BIEN HOA by oreo.nic nircruft, The 

ron'l:L-ridor of tho mtl t ta TOE equipment nrri ved n t SAIGON IJOrt on 22 Al'![,f\.l.St 

nncl wns novod to BIEN HOA pri.mnrily on orgrurlc transportc..tion o.s tho 

nrou transportation cor.rr:innd wus ablo to provide only t~o vchiclos. WA.BTOC 

equipr1ont \.l:J.s not c.1i v;.;rtod i;hon tho unit ts stn.tioni:ie wt'..s ch~ccd anJ 

\ . 


