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DEPARTMENT OF THE ARMY
' OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (7 Mar 58) FOR OT RD-674137 13 March 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 269th
Combat Aviation Battalion, Period Ending 31 October 1967 (U)

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accord-
ance with paragraph 5b, AR 525-15. Evaluations and corrective actions
should be reported to ACSFOR OT RD, Operational Reports Branch, within
90 days of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%;/éMm

NNETH G. WICKHAM

1 Incl

as Major General, USA
The Adjutant General

DISTRIBUTION

Commanding Generals
US Continental Army Command
US Army Combat Developments Command :
Commandants ‘
US Army War College
US Army Command and General Staff College
US Army Adjutant General School
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School
US Army Chemical School

e

US Army Civil Affairs School Regraded Unclassified when separated

US Army Engineer School cge .
US Army Infantry School from classified inclosure.
US Army Intelligence School -
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US Army Medical Field Service School
US Army Military Police School
US Army Missile and Munitions School
US Army Ordnance School
US Army Quartermaster School
US Army Security Agency School
US Army Signal School
US Army Southeastern Signal School
US Army Special Warfare School
US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Engineers
Chief of Research and Development
Assistant Chiefs of Staff
The Surgeon General
The Provost Marshal General
Research Analysis Corporation (Library)
Dr. Martin J. Bailey, OSD(SA)
National Aeronautics and Space Administration
Defense Documentation Center
Director, Weapons Systems Evaluation Group
Marine Corps Development & Education Command, Senior Army Representative
Commanding Generals
US Army Weapons Command
US Army Flight Training Center
5th Infantry Division (Mech)
Commanding Officers
US Army Aviation Test Activity
4th Brigade, 6th Infantry Division
Ist Battalion, 82d Artillery
269th Combat Aviation Battalion
USAF Air-Ground Operations School
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AVHGC-DST (1 Nov 67) Lth Ind (C)
SUBJECT:s Operational Report-Lessons Learned for Quarterly Period Ending
31 October 1967

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 24 JAN 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPCP-DT,
APO 96558 -

1, (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly.period ending 31 October 1967 from Headquarters,
269th Combat Aviation Battalion (DU7A) as indorsed,

2, (C) Pertinent comments follow:

&, Reference item corcerning "Y" cords for C & C ship, page 68,
pa.ra.gra.ph BlO; ard page 96, paragraph Gl5: Nonconcur. The addition of
mike cords to the crew member C-1611 interphone boxes has two undesirable
effects, The first effect is that it tends to overload the system causing
a loss in volune, The second effect occurs when a user keys the microphone,
thereby keying all microphones on that cord, This induces additional mnoise
into the system and can block the conversation if one mike is being struck
by an airstream, Command Consoles, with four interphone positions for use
of the passengers, are being provided aviation battalions and assault heli-
copter companies in RVN, Each battalion is authorized two and each assault
helicopter company is authorized one, A large percentage of these consoles
are on hand and additional consoles have been requested to completeéely equip
all USARV Aviation elements consistent with curremt authorizations,

b, Reference item concerning operations in vicinity of Tan Son
Nhut, page 120, paragraph Ll: Concur, The flight restrictions in the Tan
Son Nhut control zone have been published in letter: HQ, USARV, AVHAV-0O,
Subjects letter of Transmittal, dated 30 October 1967.

¢, Reference item corcerning loss of transmission oil pressure,
page 120, paragraph L2: -Concur, This item will be given widest dissemi-
nation in the USARV Weekly Aviation Safety Summary.

d, Reference item concerning helmet visors, page 121, paragraph
13: Concur, Wearing of the clear helmet visors down is SOP in Vietnam,
This item will be included in the USARV Weekly Aviation Safety Summary,

3., (U) A copy of this imdorsement will be furnished to the reporting
unit through channels,

FOR THE COMMANDERS
Vi

D. E. TUMAN
Maijor, AGC
J ot Asst Adistant General  GROUP 4
Downgraded at 3 year intervals

cf: HQ, 269th CAB AN PN T Declassified after 12 years
HQ, 1lst Avn Bde (N N ALDOD DIR 5200.10 Applies
PERN J Vir e N l
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GPOP-DT(1 Nov 67) (U) 5th Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from HQ, 269th Avn Bn (UIC: WDU7AA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 9 9 rcp (368

<

B0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310 X

(\)) This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

; FOR THE COMMANDER IN CHIEF:

O foby 175

. F. OSBOUR
MAJ. AGC
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SECTION I—-SIGNIFICANT UNIT ACTIVITIES

A, (C) sSignificant Events

1(0)'1‘110 269th Combat Aviation Battalion, proven the most aggressive
and effective Combat Aviation Battalion in the Republio of Vietnam, has
continued its incessant offensive operations against ecnenw forces in the
1II Corps’ Tastieal Zonw, Primarily in support of tho three Brigades of
the 25th Infantry Division, the 269th has conducted twenty~four airmobile
operations during the ninety-day period of this report.! Against enemy
forces the 269th has statistically pitted its helicopter companics in
Battalion assaults once every eighty-nine hours during the entiro span of
tho threc month time fyome, Upon completion of Battelion oporations,
subordinato units wore gencrally rcleased to continue airmobile operations
at smallor undt lovel.? This recurrent oporationsl cycle has afforded thie
Battalion amplo opportunity to establish itsolf indubitably as the Combet
Avintion Battalion oonducting the most froquent and most successful air-
mobile oporations in the combat theater today, Composed of throe assault
holicoptor companies, ono assault support helicopter company, end one
roconnaissance airplane company, the 269th has sufficient resourcos to
oonploto nearly any mission assigned to a combat aviation unit,

1 Battalion operation: Combat assault comprised of a minimum of 2
essault helicopter companies, TAC Air, and Artillery support. The 2069th
has conducted large scale operations ranging from 2 to 6 asssult heli-
copter companlos, frequontly roquiring non-organic company and battalion
attachmonts to come under tho oporational control of this headquarters.

< During the time frame of this report, the subordinate assault
holicoptor companies of tho 269th Combet Aviation Battalion flaow a

total of 192 company size combat assault missions in addition to the
Battalion controlled operations,

Downgraded at 8 year Intervals

pebsitsisy = CONFIDENTIAL
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SIGNIFICANT EVENTS

2,(C)since the tormination date of the last quarterly report, no
changes havo boon made in tho loeation of units, The 269th Combat Aviation
Battalion Hoadquarters ramains at CU CHI, as does the 116th Assanlt
Helicopter Company, The 187th Assault Helicopter Company and the 21st
Roconnnissonce Adrplane Company, the Battalionts O-1 unit, are co-locatod
at TAY NINH, The 188th Assault Heldcoptor Corpany, on 1 August terporarily
located at PHU HIEP, Republic of Vietnam, supporting two Ropublic of
Korea Divisions, has roturned to its home of origin, DAU TIENG. The
2,24 Assault Support Helicopter Company remains at BIEN HOA, pending
oompletion of construction of CH-47 facilities at CU CHI.

3.C)The googrophical location of the assault helicopter companies has
pernitted a nearly permanent mission assigmment of each company to a
specifio Brigade of the 25th Infantry Division, Whenever possible, it
has been the Battalion's policy to assign the 116th Assault Helicopter
Company missions supporting tho 2d Brigade, the 187th missions supporting
the 1st Brigade, and the 188th nissions supporting tho 3d Brigade. The
proxinity of the base camp locations of the assault hellcopter oompaniocs
to tho supported infantry units! Arcas of Operations is the least of the
benofits derived frem such en pasoeiation, Of greater importance is the
rapport established betweon Assault Helicopter Company Commanders and the
supported Infentry Battalion Commanders, The policy establishes o mutual
confidenice botwoen aviation cormandors and the units and ground cormanders
and wnits, a confidonce which 43 of utmost importance in maintaining
operational stability during critiocal combet situations.

4dT)The 188th Assault Helieopter Company, cormitted at PHU HIEP to

CONFIDFNTIAL
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SIGNIFICANT EVENTS
the support of the 9th Republic of Kerca "White Horse" Division and the
Capital Republic of Korea "Tiger" Division from 7 July 1967 through
M August 1967, roturnod to its hone base at DAU TIENG on 24 Auguat 1967,
During 1ts assignment at PHU HIEP the 188th Assault Helicopter Company was
under the operational control of the 10th Combat Aviation Battalion,
17th Combat Aviation Group, From 1 August through 24 August the 188th
had compilod o cumulative total of 6,054 sorties, logging a total of
1,780 flying hours in support of the Republic of Korea forces. 8,571
passongers wero carriod, and 1,013 tons of cargo were moved, Since the
unit!s return to III Corps Tactical Zone, its mission has been the same
as the mission of -the other assault helicoptor companies of the Battalionm,
that of supporting the 25th Infantry Division's airnobile operations.

5,(c)The 116th and 187th Assault Helicopter Companies remained the
primary airmobile support for the 25th Infantry Division, The 187th on
mony occasions supported oclements of tho 199th Light Infantry Brigado,
on one ocoasion as part of a largor Battalion controlled effort., All eir-
mobile companios within the Battalion bave conducted operations in con-
Junction with the 1st and 9th Infantcy Divisions, ARVN forces, and
personnel from Civilian Irregular Defonse Groups. Tho 116th Assault
Helicopter Company took part in joint exorcises with the Australian Forces
located in tho BA RIA-VUNG TAU area of III Corps.

6.(0) The 2424 Assoult Support Holicoptor Company, nowly arrived in
country at the start of this reporting period, becamse fully operational
on 15 September 1967. Lack of proper CH-47 parking and maintenance
facilitios at CU CHI, coupled with a general unpreparedness for a physical
relocation of the 242d, has to date precludod the unit!s movement from

CONFIDFNTIAI
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BIEN HOA, Construction of revotments, preparation of parking and
naintonarce areas, and troop billeting arrangements aro well astride the
programmed progress schedule, however, and immediately upon the projects!
oorpletions the CH=47 unit will close on its new station, Prescntly, in
support of the 25th Infantry Division, the CHe47 sorties are flown from
CU CHI baso camp to forward field sites, This rogquires daily flight time
to bo logged from BIEN HOA to CU CHI to BIEN HOL, to and fron the unitls
primary staging areca., The company'!s physieal movemont to CU CHI will
not only be & considerable convenience, but will also serve as a
cumulative flight time controlling factor. During the 30 doys following
tho 2424 Assault Support Helicopter Company's beconing operational, the
unit had flown 1,602 hours for an average of 53 hours per day on the 16

organic airecraft, During the month of September, the other assault support

holicopter companies assigned to the 12th Cambat Aviation Group had flown

the following hours and averages:

UNIT HOURS ATLY AVERAGE
205th 1120 36
213th 1154 37
200th 929 30
147th 988 32

The 242d, in its indtial 30 days of operction, exceeded the highest time
flown by any other asscult support helicopter company in 12th Combat
Aviation Group by nearly 500 hours. During the last sixteen days of
October the average hours flown by the 2421 has contimued to riso. On
a daily basis the 2424 has comittéd an average of more than six CHe47

CONFIDENTIAL
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SIGNIFICANT EVENTS
per day, Consideringz that this unit arrived in country less than two
nonths ago, and o1l its ASL and PLL wore not at 1004 £111 on errivel, the
2420 Lssault Suppcert Holicoptor Companyts porfomanoe has tmly been
outstanding,

7.(0)’&0 21st Reconmalssance Alrplane Company, having arrived in
country during the previous quarter, has had its aircraft and orew fully
onerational for scme time, Of prinary conecern to the unit was tho cone
struction of aireraft rovetments. Tho 21st completed construction of
aircraft rovetmonts at TAY NINH Baso Camp on 18 August 1967, Twenty-two
aircraf't parking spaces and four aircraft naintonanco arcas have been
revetted, Six parking spaces and all naintenance areas have been improved
by adding roofs over the center portion of the revetnents, extending cver
tho engine and wings of the parked airoraft, This provides protection from
general woathor conditions, thcreby enhancing maintenance activities.
Additional construction recently completed at the flight line has beon an
avionics repair shop, four platoon headquarters buildings, o tochniecal
supply office, and flight operations and administration bullding, Cone
gtruction in the 21st Reconnaissance Airplane Company contonemont aroa
continues, with o supply building, orderly room, and four barracks
cormpleted, A mess hall has been rchabdlitated and four additional
barracks are under construction,

8{C)During the quartor of concern, 1 August through 31 October, the
269th Combat Aviation Battalion has again demonstrated, in directly
supporting infantry groumd forces fighting in one of the most hotly
contested areas of Vietnam, that as a Combat Aviation Battalion, it

9
NANCINCNTIAL
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SIGNIFICANT EVENTS
stands second to no other unit in the axecution of its mission, The
resolvo of each individunl within the Battalion is attosted to by the
statistical sumation of the Battalion!s achievements.

9[()From 1 August through 31 October 1967, the 269th Combat Aviation
Battalion flow 132,553 eorties, logging a total of 37,261 ascuwnlatod
flying hours, 146,984 passengers wore carricd and 15,161 tons of cargo
wero noved in support of ground forcos. 216 Viet Cong were killed during
the period by Army Aircraft of this Battalion. The 269th evacuoted
a total of 315 medical casualties,

10[C)During the period the Battelion itself suffored 3 KIA and 59 VIA.
178 aircraft received combat damnge fron hits by onery ground fire,
Most of the hostile fire taken was go taken during a total of 90 days
of combat assault missions in support of ground forces,

11{U)The figures shown arc contimual ovidonco that the 269th Combat
Avintion Battellion supports some cf tho ncst aggrossive action in the
war today. A further statistical account follows for your interest and

perusal;

CONFIDENTIAL
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B, (U) Command,

" 1,(v)he primary mission of the 269th Combat Aviation Buttalion
Hoadquartors is to provide command, control, staff planning, and
administrative suporvision for its assizned aviation units, Subordinate
assoult helicopter companies have as their primary mission the alrlifting
of combat troops in airmoblle operations, while the oxtension of surveil-
lé.nce and targot acquisition capabilities of ground units is the purpose
of the recommnaissance airplane company, The Battalionts assault support
helicopter company provides a logistical and tactical airlift capability
for mcvenent of troops and supplics,

2.(:\)}0rga.nization.

a., The 269th Combat Aviation Battalion is composed of & Head-
quarters and Hoadquarters Company, three assault helicopter companies,
one roconnalssanco airplane company, and one assault support helicopter
company (see Inclosure 1),

3.(V)Porsonalities,

a. Comander, During the entire period covered by this report
the Battalion Commander has been Lieutenant Colonel JAMES H MERRYMAN,
087566, Artillery.

b, Staff, At the close of the roporting period the principal
staff officers were:

(1) Excoutive Officor: Liecutenant Colonel IRWIN X COCKETT,
01930924, Infantry,

(2) S-1: Major STEPHEN J FERSCH, 0330196C, Infantry.

(3) S-2: Captain LYNDON E HOLLOMAN, 05309136, Signal Corps.

15
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(4) S=3: Major JOHN F ZUGSCHWERT, 094972, Artillery,
(5) S=4: Mnjor GEORGE W MOSES, 073576, Infantry.
¢, Unit Comanders, At the close of the roporting period the

undt comanders of subordinate units woro:

(1) Hoadquarters Compeny: Captein FRNEST D SPRINKEL, 04031017,
Arnor. ’

(2) 116th Assault Helicoptor Corpaxy: Major CHARLES D FRANKLIN,
077026, Artillery,

(3) 187th Assault Holicoptor Company: Major WILLIAM F BAUMAN,
068430, Infantry,

(4) 188th Assauit Holicoptor Company: Lieutonant Colonsl
JOHN H MCWHORTER, JR, OF106186, Infantry,

(5) 21st Rocomnnissance Airplane Campany: Major ERNEST C STRUM,
04016954, Corps of Enginccrs.

(6) 2424 Assault Support Helicopter Company: Lieutenant Colonol
PAUL L STANSEL, 01931035, Armor,

16



& {M»& .é" . ISt J

|ECLASSIFIED PER EXECUTIVE ORDER 12356, Section 3.3 74 03 73’5' L// 5
N DA Sors e, pate ?/92 -

N

C. (U) Porsonnel and Administratiow:
10 Maintonanco of unit strength:
a. Battalion strength as of 31 October 1967t (Sce Inclosure 3).
b Summory of projected goins and losses for the next 90 days:
(Sec Inclosure 4).
2Jv)Porsonnel reports: Porsonnel raports aro sutmitted in accordance
with 269th Combat Aviation Battalion Regulation 335-1.
3{v)Replacenents: Replacements have been roquisitionod in accordance
with USARV Regulation 614~185 for officer personnel (5 months prior to
DEROS for non-aviators and 11 months prior to DEROS for aviators); and
USARV Rogulation 614-202 for enlisted porsomnel (8 months prior to DEROS
for senior enlisted persomnel and 6 months prior to DEROS for grades
E-1 through E-6 personnel)., Replacements are roquisitioned on the basis
of authoriszed strength only,
4.(°)Personnel management s
a., Reclassificationt Administrative MOS reclassification during
tho querter totallod 138.
b, Assignmentst: Personncl assigned during the quarter were as

follows:
QFFICERS HARRANT OFFICERS ENLISTED
29 40 221
0. Promotions: Promotions during the quartor wore as follows:
QFFJCERS
LTC MAg cPr L2 2z Quo
2 2 2 1 0 1

17
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ENLISTED
E9 E8 E7 Eb B2 B
0 0 2 18 119 165

d. Retirement/reversion to retired status: 2.
e. Rotation to CONUS during the quarter:

OFFICERS WARRANT OFf\CERS EMLISTED
12 5 131
f. Leaves during the quarter:
OFFICERS WARRANT OFFICEFRS ENLISTED
BEmergency 1 1 16
Compassionate 0 ) 4
Special 0 0 17
Ordinary 1 4 18

5{U)R & R for the quarter:
a. Forecastod/requested: 409,
b, Received: 312,
6{V)Reenlistment program:
a. Thore were 6 reenlistments during the quarter.
be The reenlistment program is published in the Battalion paper,
"BLACK BARON RELEASE.,"
7v) Casualties during the quartor:
as Roturn to duty:

. OFFICERS WARRANT OFFICERS ENLISTED
5 14 23

18
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PERSONNEL AND ADMINISTRATION

be Evacuated from combat zone:

OFFICERS WARRANT OFFICIRS ENLISTED
1 1 4

ce, Killed in Actlon:

OFFICERS ' WARRANT OFFICERS ENLISTED
3 1 2

8.‘(0)Prisoners of War, Prisoners of war are turned over to the G2,
25th Infantry Division for safeguarding, processing and evacuation.

9@) Civialian personnel, Civilian personnel are hired from the
abundant resources of indigenous persomnel, The local nationals are
hired through two distinct categories, permanent hire and direct daily
hire,

a, Permanent hires. Each unit, after submitting requisitions
through this Headquarters to 12th Combat Aviation Croup, is suthorized
to employ local nationals on a permanent basis. These people are
employed in mumerous positions to include kitchen polico, corpenters,

hondymom, oxtorminators, and secretaries.,

b, Permanent hires are employed as follows:

ONIT Mumber of Permanent Hires Employed
HHC, 269th Cbt Awvn Bn 36
218t Recon Apl Co , 8
116th Aslt Hel Co 20 i
187th Aslt Hel Co 18
188th Aslt Hel Co 9
2424 Aslt Spt Hel Co 0

TOTAL.QOOOOOOOOODC."'....'.0...“!000’.‘0....0.‘0.....09’

19
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¢, Direct daily hires, Direct daily hires are employed on a
daily, as required, basis., Thoy are used primarily for unskilled labor
such as £i1ling sandbags, goneral poclice, etc. OCurrently all units employ
daily hires to aid in constructing aircraft revetments, Authorization to
hire daily hires is obtained from 12th Combat Aviation Grouwp Headguarters.
Funds are allocated on a quantity basis to the Battalion, Each unit
cmployed an average of 28 dirocect hires each working doy during the 3d
quartor, CY 1967. The wnges paid vary from $VN 70 to $VN 85 per 8<hour
work day. Iocal agroemont requires 1 Victrnamese supervisor to be employed
for each 20 Vietnamese laborers employod., In addition, it is necessary
to have 1 US Army individual to supervise cach group employod,

10.@1\&0:'&10 and porsonnel services.

a. Character Guidance. The Charnoter Guidance Program is supor-
vised by the Battalion Chaplain, Classes arec held for the EM in those
companies requesting them, Those who cannot attend are provided a written
briefing sheet on each month!'s topic., This sheet is initialled and
returned to indicate that it has beon read, While this is not ideal, it
allows tho widest possible coverage when men cannot be roloascd from
essential duties to attend classes.

b. Réligious soervices, Relliglous services of tl.m three major
faiths are available to all porsonnel within tho command, Thore are also
donominational services provided for some personnel,

(1) Catholic Chapleins from adjacent units provide servicos
for our Catholic persomnel in all upits. Catholics in HHC attond Con-
fessions and Mass in the 2d Brigade Chapel at 0830 or 1030 hours on Sundays.

20
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Those in the 187th Assault Helicopter Company and tho 21st Reconnalssanco
Airplane Company moy attend at 1400 houré on Sundoys in the Memorial
Chapel at TAY NIKH. Mass is held at 1600 hours on Sundays in the
Memorial Chapel at DAU TIENG and can be attended by men from the 188th
Assault Helicopter Company, Personncl of the 116th Assault Helicopter
’ Company attend Mass in tho 25th Division Memorial Chapel on Sundays at
1030 hours. Several Massos are availabie to Catholics of the 242d Assault
Support Helicopter Company at BIEN HOA,
(2) Jewish personnel may attend services in the 25th Division
Memorial Chapel at CU CHI on Fridays at 1900 hours and Saturdays at 0900
hours. Provislons arc made to allow Jowlsh personnel to attend services
for High Holy Days in SAIGON on TDY at no exponse to the govermment.
(3) The Battalion Chaplain conducts Protestant sorvices for
the units as follows:
(a) 188th Aslt Hel Co: 1930 hours on Saturdays in the
company mess hall,
(b) 187th Aslt Hel Co and 21st Recon Apl Co: 0830 hours
on Sundays in the 187th Briofing Room,
(¢) HHC, 269th Cbt Avn Bn: 1100 hours on Sundays in
- the Battalion Conference Room,
(d) Protestant personnel of the 116th Assault Helicopter
Company attend services in the 25th Division Memorial Chapel at 0830 hours
on Sundays., Protestants of the 2/2d Assault Support Helicopter Company
attend services in the mess hall of the 145th Combat Aviation Battalion
in BIEN HOA,

21



"By Qﬁ//ﬁ& NARA, Date ?/22 ;’

>

PERSONNEL AND ADMINISTRATION
(4) The denominational services available are:

(a) FEpiscopal Holy Communion: 1130 hours on Sundays
in the 25th Division Memorial Chapel.

(b) Lutheran Worship: 1300 hours on Sundays in 25th
Support Command Chapel at CU CHI.

(6) Church of the Latter Doy Saints: 0930 and 1030
hours on Sundays in the 116th Assault Helicopter Company Officers Club.
Latter Doy Saints services are also available in TAY NINH at 1800 hours
on Sundays, and at DAU TIENG at 1400 and 1430 hours on Sundays in the
Chapel.

c. Postal sorvice, Postal service is provided by the 25th
Infantry Division APO, Mall is delivcred twlce daily.

d. Specicl 8ervices, An abundance of Special Services equipment
is available to all the companies, Due to the 24 hours per day operations
conducted by these units, a regularly programmed sports schedule is
impossible, However, as much recreational time as possible is devoted to
sports and crafts, In addition, movies are shown nightly to all componies,

11.@Discip1ine, Law, and Order.

a. There havo been 8 Special Courts Martial during the 3d
quarter CY 1967,

b. There have been no cases referred to General GCourt Martlal,

¢. Therc have been no Summary Courts Martial.,

d. There have been two cases of confinement, both of which have
been suspended,

12{V)Headquarters monagement.

N
N
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&, The Battalion maintains a daily eourier, utilizing a UB-1D
helicopter, This helicoptert!s normal schedule is 0800 to 1710 hours., Its
route of flight includes two stops daily at 12th Combat Aviation Group
Headquarters and at each of the subordinate companies, one before noon
and one after noon,

b. Publications., A continual review of publications necessary
but not on hand is being made, All requisitions more than 6 months old
are being discarded and new ones are being drawn up.

¢ Boprodustion activities, Each unit has its own manually
operated mimeograph machine which is constantly being used for mumerous
jobs., No backup is provided in the event of a breckdown. Each unit should
have available a standby machine in order to preclude the halting of
oporations duc to a breakdown.

13{U)Miscellancous.

a. Safety program, The effectiveness of the unit!s safety
program 1s evidenced by the pauclty of vehicle accidents.

b. General eduaastion development, Facilities within the 25th
Infantry Division for education development are adequate., (However, in
the outlying subordinate units it is scarce).

¢. Exchange facilities., Adequate exchenge facilities are avnil~
able to all units within the command. All exchanges are constantly
improving.,

d. Clubs and messes, At present all organic organizations have
thoir own messing facilities, All companies have EM/NCO Clubs and two

companies have Officers Clubs and two others have requests in at prosent
23
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PERSONNEL, AND ADMINISTRATION
to establish Officers Clubs. The remaining two companies are aweiting
movos to pemnnent locations prior to establishing their Officers Clubs,

144" Cormand Information, The Command Information progrem of the 269th
Combat Aviation Battalion is extremely effective, Dissemination of Command
Information material is accomplished largely through the Message Center
facilities aveilable, Material received from higher hesdquarters is
broken down proportionately into unit distribution, Pertinent material
from higher headquarters is extracted from the fact sheets and written in
a journalistic style for incorporation into the Battalion newspaper,
BLACK BARON RELEASE, At unit level, the Command Information topics are
given in several ways: through formation btriefings, bulletin board
postings, and through the unit and Battalion newspapers. Under the
tactical situation here in Vietnam, it has been difficult to conduct
regular classes on Command Information. The most effective system i1s the
one presently emploied.

15.9)Public Information, The Publie Information program is oriented
towards giving maximum coverage to the Battalion and the individual
goldier., Daily aviation summaries are sutmitted by the units assigned.
The summardes are combined and phoned into the USARV IO. Tho USARV IO
in turn publishes a daily news report that is distributed to sgeveral
large newspaper syndlcates,

a., The sumary often incorporates stories on individual feats
as well as unit accomplishments, The results thus far have proven
effective with considerable coverage being given to the BLACK BARONS,

b, There are several papers published throughout the chain
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of command., Storiecs of a feature type and/or immediate news recleasec
stories are written to include names of units and individuals, and are
forwarded through channels.,

¢. In the past it has been found that it is difficult to get
stories published in higher echelon papers other than Group and Division
loevel, Some stories have been published in magazines or higher level
papers, but not enough to satisfy the stringent requirements self-imposed
upon the Information Office.

d. A new system of forwarding copy to two and three separate
sources in order to get maximum coverage 1s being initlated, All sources
have proper authority to have storics "Cleared for Relcase," In addition,
& local Battalion newspaper is published on a bi-monthly basis, The paper
includes local items of interest, current news releases, Command Information,
and a Chaplain's section for the purpose of Character Guidance,

16{s)Hone Town News Program. The Home Town News Release program has
been inadequate in the past. The reason for this was the non-availability
of the proper form, DA Form 1526, At present the program is being
cmphasized. The unit IO have been properly triefed and have avallable
suificient forms, guidelines, and materials to increase the Home Town
program, The entire program is under a thirty~day observation period in
an effort to ascertain what specific areas need to be stressed.

17"(0)Public Relations. There is not an effective public relations
progrém as such, There has been minimm contact between local nationale
end this Headquarters.
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D. (U) Intelligence and Security,
1J)Production of Intelligence,

as The detailed and oomprehensive Intelligenoce SOP, published
Just prior to the beginning of this reporting period, has invaluably
benefitted the battalion and assigned compunies in ostablishing a sound
and positive program encompessing all intelligence and security matters,

be The Battalion Intelligence Section maintains very close
liaison with the Intelligence Staffs of the 25th Infantry Division to
obtain timely and essentisl elements of information., The latest reported
information is obtained from these staff soctions just prior to Battalion
briefingse The Battalion S-2 obtains all evailablc onemy information
during the coordinetion briefing with the supported Brigades or Battalions,
The onemy situation is verbally passed on to all commanders during
Battalion briefings, Collecting informotion from verious echelons
provides tho Battalion with fairly acocurate informntion on enemy locations
and strengths,

ce Aviation personnel continue to provide instant informction
on enemy activity and movoment by rendering spot reports to the Battalion
Operations Center when sightings are made, This information is rclayed to
the Intelligence Staffs of the 25th Infantry Division for evaluation and
action ag 1s deamed necossary,

d. Procurement of adequate photo coverage ¢f selected landing
gones ocontinues to be a problem area, The photo coverage inventory in
the 25th Infentry Division photo library only covers about one half of
the DTAO, If Division cannot provide the desired coverage o visit is
made to the III Corps Intelligenco Section in SAIGON, Normolly the

coveroge can be obtained from this office; however, o minimm of 3 to 5
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days is usually required, Vory often the tactical situation does not
allow this much advonce notice,

os The Battalion Intelligence Section discussed the problem of
obtaining photo coverage with 'J'B.Roconmisso.nce, 7th US Air Force Heod-
quarters, which has the responsibility of flying aerinl photo missions
in this orea, The Alr Force doos mointain complete covorage of this
Battaliont!s A0, With the high prierity casigned on aviation battalion,
0. complete photo mission of the desirecd area can be obtained in 24 hours,
The coverage is dispatched by courisr to the Battalion and the desired
covorage is removed and mounted by tho Intelligence Section, 25th Infentry
Division, The unused portion of the mission is placed in the Division
Photo Library,

f. Weather data roceived by this Headquarters ofton arrives too
late to bo passed to and used by the companics, Weather data received
through the Signal channel has been discontinued becnuse of its walidity
upon receiptes The most nccurate and most frequently used source cf
woather informetion continuous to be the Alr Force Detaclmient located at
CU CHI, A weather aircraft is dispatched ench morning that o Battslion
exercisoc is scheduled to provide the Air Mission Commander with immedlote
accurate weathor information, This data is utilized by the commeander
in making his decision on weecther delayse

Z{the of Intelligence ond Infornotion,

8e Tho Battallon has had many alxreraft hit by ground fire in
support of exorcises being conducted by the 25th Infantry Division, To
provide both the Battalion and the Division coordinates of the exnct

locations at which aircraft drew fire the intelligence section maintains
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special hit maps covering key areas, Information plotted on the charts is:

(1) Airoraft location,

(2) Type of aircraft.

(3) Altitude,

(4) Air speed,

(5) Date/time group.

(6) Distance and direction of fire from aircraft,

(7) Aircraft heading,

(8) Type of fire received and number of hite.

(9) The above information affords the Battalion S-3 the
opportunity of readily identifying areas from which concentrated fire
has been received, This also results in guidance being issued not to
over-fly certain areas unless necessary, The special hit maps are
periodically shown to the Division Staff for study and actien,

b, The intelligence information obtained from Division, Brigades,
Battalions, and other sources contimuies to be of moderate benefit, Very
rarely 1s intelligence data available confirming the presence of enemy
forces in a landing zone area,

¢, Weekly or bi-weekly intelligence reports or bulletins are not
published by this headquarters, Intelligence must be timely and accurate
in order to assist the commander., To provide him with the lateat possible
information, however, the Battalion has had its intelligence distribution
disseminated daily. Distribution is made to all subordinate units by
this headquarters, If items of interest are received by the Battalion
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Intelligence Sechion, and sufficient copies for redistribution are not
available, the Information 1s reproduced and then distributod,
3‘(\) )cotmterintelligence .

8¢ Destruction of unclassified waste continued to presont
ocozgional problens, The base 6anp has initianted a trosh pick-up service
rosulting in printed matter being token to an incendiary durp. To pre-
clude this occurrence a large screened aren hes been constructed and ell
waste from the Battalion Headquerters and Hoadquartors Coupeny is destroyed
by burning within this enclosure. This systen is very effective with
ruch time saved in thot trash doos not have to be separnted,

be Roceontly the Battalion has been given the authority to grant
SECRET clearsnces providing o favorable Local Files Check and a National
Agency Check have bean campleteds Stringent control must be exercised -
in gronting clearances on a ™eed to know" basis and only after a
thorough check of an individucl's records have been made, In some
instances the Notional Files Check vos comploted nearly two years ogo.
The individualls 201 file should refiect any derogatory information
recorded sinoce the Netionnl Check was muade

0e To insure that the Battalion Intelligence Section has properly
implenented counterintelligence roquirements, CI visits are made
periodleally by the 25th Division MI Detaclmont.

Le Miscolleneous,

s+ Escape and Evasion quotas to attend the Jungle Surviwval School
ocontrolled by the Navy Departmont in the Phillipines are not of sufficlent
quantities to adoquately provide trainod persomnel within the Battallon,.
A pogsible solution to this problem would be for the Army to establish
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o sindlar course in sonc secure crcad uwithin VIETNAM, Quotas could then
be incrcased to Aviation Battnlions, resulting in nore treined persomnel
to implement this emphasized ond vory ncoessary progran,

be Prior to all Buttelion Conmbat Assaults a coordinction briefe
ing is conducted by the supported unit, 4t this time on aerinl recon-
noissonco is made of the selected londing zoness Imtelligence reports
normally indicate the presence of Viet Cong forces within the vicinity of
tho landing zones. During the aerinl recommnissence, conducted elghteen
to twenty~four hours prior to the scheduled combat assault, the landing
zones are orbltted for oxtensive perioeds of time to obtain nocessary
information to finalize the fortheconing plan. The eneryy forces are
corteinly aware of the US tactics employed and, realizing & combat assault
will be conducted in the area at same future date, probably withdraw
their forces to prevent contact. Onoce helicopters begin circling a
landing zone tho elenent of surprise is lost. One possible solution to
the problen would be to introduce loze scele, detailed photogrophs iato
the photo system. Photos of the selected landing zones could be studied
prior to any reconnnissance being ncdo to determine the approach cgimuth,
obstacles, and othor necessary infornation, If an aerial reconnaissance
is still doened necesssry, this could be accomplished by meking one flight
over the landing gzone arean,

ce. The Battalion Intelligence Seotion has initiated a progran
within the Battalion where 35rm slides and prints taken during Battalion
Conbat Assaults are displayeds Reproduction orders are received from all
interested personnel who have not had the opportunity to view o canmbat
assault or to take photographs while participating in one. Tho reproduction

is done by Kodak for a reasoncble fee,
30
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E. (U) Operations end Training.
4(V)operations.

&, Operations plans and oxrders. The 269th Combet Aviation Bate
talion fully employs the standandard five paregraph OPLAN/OPORD for all
Battalion controlled operations. Standardization of amnexss and of the
distribution system has facilitated preperation, reproduction, and
distribution of plans ond orders in as short a time as 90 minutes., Specifies
annexes have been added in the form of gketches of pick-up end landing zones,
items determined necessary to be inserted in the OPORD from leossons learned.
The haobitual use of complete written oxders for multi-company operations
greatly simplifies the integrution of nonworganic avioction elements into
an operation and insures the elosest cooxdination of the aviation plan with
that of the ground commander,

be. Supervision and coordination of toaoticsl oporations, In
eddition to the normnl command, cortrcl, and coordination facilities
found in 2ll bettalions, the 269th cuploys a permanent Battalion Operations
Center (BOC) and o Battalion Command and Control helicoptere. The Command
and Control helicopter, commonly referred to as "C & C ship," is o UH-1H
rotororaft modified by the addition of o commander's consolo, AN/ASC-10,
providing one additionnl UHF and two additional M tronsceivers. This
systen affords commanders the lwary of much greater control through o
solection of added commwnications channels.

¢e Plonning and integrating.

(1) Fire support in oll airmobile operstions conducted by
this Battallon is coordinated through the Ground Commander and his
Artillory Idnison Officer in the planning phase of on airmobile operation.

Most expeditious control of artillery support has been found to be maintained
21
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OPERATIONS AND TRAINING

through direct sontact between the supporting artillexry FDC and the ground
cormander aloft in the C & C ship. It has boen found also, that to insure
continuity in command, the use of an alternate C & C is imperative.

(2) Pathfinder operctions have continued on o bagis consistent ‘
with tactical requirements, Pathfinders continue to organire pickeup sones
for airmobile operations ond mointain constant liaison between ground
elements in the PZ and the Cormand and Control personnel, Pothfinders have
beon found more able to insure a successful operation in the PZ when they
have been inserted into ground elements! positions on D-1, This affords
the Pathfinder porsonnel sufficient time to brief ground forces on the
location of loads, number of loads, pick-up formntions, etes This also
insures that an aviastion representative is present should any change arise
affocting the tactical plan within the 12-24 hour period preceding the
scheduled assault,

de Overall cormmand security., The physical security plons of the

269th Combat Aviantion Battalion and all subordinate units are intograted
with the base camp defense plans of the major units garrisomned at CU CHI,
TAY NINH, and DAU TIENG. Within the company areas themselves bunker
corploxes are constantly improved as are revetnents for aircraft.

3.@)Baﬁtalion Operations Center (BOC)s The BOC oporates on o
continuous 24 hours per doy bosis. One officer and one enlisted mon 1is
on duty at all times during this period., Both aze provided with FM-AM-UHF
radio cormmnications. These transceivers are o link to the Battalionts
subordinate units, to the Army Aviation Element (AAE), to II Field Forces
Vietnam Tacticol Operations Center, and to the Assistant Division Aviation
Officar (ADAO) at the 25th Infantry Divisionls Tactical Operations Conter

(ToC)e Comrmmnication with the 25th Infantry Division is by sole-user
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OPERATIONS AND TRAINING
tolephones Missions are recelved from AAE and assigned to the units by
BOC, Doily operations are constontly momitored by the BOC, insuring that
all necessary action to coordinate activities, react to emergencies, and
gubnit required reports, is, in faot, taken,

4{p)Training,
; aes ITraining progran.
‘ (1) Training of Battalion personnel is in keeping with the
’ operational requirements continually arising in an avistion unit., During
the three month time freme the Battalion has received nine AAMTAP quotas

-

* for courses in the B, C, and D models of the UH=~1 helicopter, and one
_ quota for instruction in the T-53 engine. Two supply school quotus were
m recolved, and one quota for CH-47 mointenance, Two ollocations were
' received for Jungle Environmental Survival Troining (JEST), a survivel
coursc held at Moniln in the Phillipincs., Ono quote wes given an aviotor
fron the 21st Reconnaissance Airplane Jompeny, ond one 4o un cviator fron
& tho 116th Assault Helicopter Company.
be The progrorming of persomnel to attond the specinl COBRA
courses has begun. Four allocations were received in October, two for
the AH-1G Avionics Maintenance Cowrsc, and two for the AH-1G NETT Course.
Two allocetions are progremmed for Novenber, both for the SAS COBRA Course.
ce On tho 23d and 24th of October a training progrom was rmn at
the 12th Combat Aviation Group Headquarters, LONG BINH, for company
arnorers. Special enmphasis was ploced on the M=16A1 rifle,
de One individunl from the 116th Assault Helicopter Company and
one fron Headquartors snd Headquarters Company, 269th Combat Aviation
Battalion, attonded a twonty hour course of Instruction with the 25th
33
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Infontry Division Artillery. The course studied was Adjustuent of
Artillery Fire, with a course duration of four days.
ce Avigtion Training and Standardization.

(1) Prinnry training to newly assigned avictors is given at
subordinate unit level, In-country orlentations are given by corpeny lewvel
instructor pilots, as aro the various stages of training required to ‘
Insure an aviator's proficiency in the techniques peculiar to combat
operations in Vietnan.

(2) Standardization is maintainod throughout the Battalion
through 90~day standardization checkrides. These rides are given by
compeony and battalion instructor pilots who insure adherence to the
Battalion flight policies, Battalion standardizetion pilots continunlly
nonitor the standardization program by cn aggressive policy of frequent
flying with subordinate units,
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F. (C) logistics
1.(0)811pp]y.
8. Supply procedures by Class,
(1) Class I supplies are ci1ll drawn from support units

located at the base camps whore the units of the Battalion are stationed.
Most unit personnel consune all thres meals at tho unit mess hall oxcept
for the aircrews on nmissions., These personnel pgenerally consume a "C"
ration for the noon meal,

(2) ' Class IIT and IITA supplies contimie to be drawn from
25th Infantry Division and 1st Logistical Commond facilities located at
CU CHI, TAY NINH, and DAU TIENG, The 242d Assault Support Helicopter
Company in its present location at BIEN HOA Airbase obtains 1ts Class III
from the 64th Q1 and Class IIIA from the Air Force at BIEN HOA. During
tactical operations Class ITIA 1s obtained priparily from the three main
base camps ot CU CHI, TAY NINH, and DAU TIENG, and a refueling point at
DUC HOA., These refueling polnts are operated by the 25th Infantry Division
with the 26§th providing persomnel to assist at DAU TIENG and CU CHI. On
all operations out of the 25th Infantry Division area, Class IIIA support
is provided by the supported unit. During the past three months, the 269th
has participated in two operations requiring a forward refueling and re-
arming point, The 116th Assault Helicoptor Company provided a 4 man tean
and puning equipment while the supported Brigade provided the required
fuel and amrmnition,

(3) Supported units continue to maintain their own property
records and draw their Class IT and IV supplies from DSU and Depot units

of the 1st Logistical Cormand. The principal problems have been:

CONFITENTIAL
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(2) The tine delay in noving vehicles from DAU TIENG and
TAY NINH to CU CHI, This delay is caused by the requirement for these
vchicles to nove in scheduled convoys. The 188th Assault Holicopter
Company stationed at DAU TIENG draws its support from the 228th DSU at
TAY NINH, and all of the units located at TAY NINH draw their alrcraft
repalr parts at the 20th Transportation Company in CU CHI, and bulk issucs
of suppliocs for their officer and EM Clubs are generally drawn in SAIGON.

(b) The shortage of Ballistic Holmets and Adrcrewman
Body Armor, The 242d Assault Support Holicopter Company bocamo operational
on 15 September 1967 and has not received any Ballistic Halmets., Body
Armor was provided by reapportiomment of assets within thc Battolion,
Additional Body Armor is not forecast to be available until the 3d quarter
of FY 68, A definite date for availability of Ballistic Helmets has not
been established,

(4) Class V support for tactical operations is furutshod
primarily from refuel and rearm points operated by the 25th Infantry
Division ot CU CHI, TAY NIH, DAU TiEMG, and DUC HOA., Class V othor than
that for aerinl weapons systems and aircraft mounted machine puns are drawn
by the units from ASP located at CU CHI, DAU TIENG, and TAY NINH,

bs Shortages of several critical items of equipment required
redistribution within the Battalion to meet minimm operational require~
ments, These items were:
(1) Alrcrewman Body Armor.
(2) M-24 Aviator Protective Masks.
ce The units of the Battalion have requested permission to turn in

CONFIDENTIAL
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umneeded TOE or MTOE equipmont in accordance with USARV Regulation 310-32,

LOGISTICS

Othor excess equipment has been turned in or redistributed within the
Battalion to mect exdsting shortages.

(1) Since the Battalion's mission is primarily combat
support, very 1f'ttle enemy equipmont is captured by organic units., Those
itens which are picked up by unit personnel are turned in to the supported
unit or disposed of through S2 channels.

(2) Transportation and Troop Movement.

(a) The 188th Assault Helicopter Company returned to
DAU TIENG from PHU HIEP during the weeck of 21 August. Thelr equipment
and porsommel, except aircraft and aircrows, were transported by Air Force
C~-130 and C~123 Aircraft,

(b) The 242d Assault Support Helicopter Company arrived
in country during the month of August. Personnel and 70,000 pounds of
RED TAT equipment arrived between 9 and 12 August in C=141 aircraft,
Transportation to the unit!s temporsry location at BIEN HOA was provided
by the 145th Combat Aviation Battalion., The CH=47 aircraft and 12 conex
containers containing RED TAT equipment associated with aircraft
mointenance arrived on the USS Core at VUNG TAU on 10 August. The aircraft
were off-loaded and remained at VUNG TAU until 11 September due to
engincer work in progress on the parking and maintenance areas at BIEN HOA,
The 12 conex contalners were moved to BIEN HOA by organic aircraft, The
remainder of the unit!'s TOE equipment arrived at SAIGON port on 22 August
and was moved to BIEN HOA primarily on organic transportation as the
area transportation command was able to provide only two vehicles, WABTOC
equipment was not divartod whon the unitt!s stationing was chonged and
arrived at QUIN NHON, The equipment was trans~shipped to NEW PORT by LST.

CONFIBENTIAL
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No najor damage or loss of equipment was incurred by the 242d during their

LOGISTICS

deploynent, This was primarily duc to the outstanding manner in which
the unit prepared its equipnent for shipment, supervised the loading and
off-loading, and provided seccurity for their equipement during all phases
of off-loading and trans-ghipment,

¢. The Battalion does not normally engage ir unit movenonts ex-
cept for change in stationing of a unit. As a result all movement of
vechicles is normally controlled by the unit or on an indivddual wvehicle
basis, Vehicles moving from DAU TIENG and TAY NINH are included in
regularly scheduled convoys operated and controlled by the 25th Infantry
Division,

B.K.V}hintenance and repair, except aircraft,

a. The principal problem ares cncountered in maintenance of
vehicles and power equipment has been the lack of qualified personnel at
the unit level, particularly motor sergeants. Three of the companies do
not hove qualified motor sergeants at the presont time and replacements
have not been available through persomnel channels,

bs Tho supply of repair piarts for both rehicles and power
equipment has not prevented accomplisiment of unit missions, However,
deadline for parts rates are high for vehicles and generators, running
22-25% for genmerators and 18~20% for 2% ton trucks, Supply of repair
parts other than deadline items has been a problem, As an example, the
116th Assault Helicopter Company, upon completion of a ycconcilliation
with their DSU on 14 October, had 563 valid due-ins for 37 supported
vehicles, Close coordination with DSU and periodic roeoncillistions aro
being utilized to attempt to remedy this situation.

CONFIDENTIAL




o el
‘vL/M ty’*ﬁr m&,y S - - —— PRI LR AP St it

Q‘ECIASSIFIED PER EXECUTIVE CRDER 12356, Section 3.3 A_//t/ {7 57 73 527’/ ‘
‘B}’ Q’g/m§ NARA, Date. 9//92 - /f;

oS

¥ CONFIDENTIAL
4v)ervices.,

a, BEmphasis has been placed on utilization of proper priorities

LOGISTICS

.n requisitioning of equipment., The priority 02 requisition does not
H fulfill the intended purpose due to obvious past abuse by many units in
the Republic of Vietnam,

b. Civilian labor has been utilized with the Battalion primarily
to construct alrcraft revetments and personnel shelters.

¢, Permanent construction plans have been sutmitted for all
units of the Battalion and have becen approved by the base planning boards,
The facilitiocs for an assault support helicopter company have been con~
structed at CU CHI during this period. The 554th Engineer Battalion
provided MER to include a mess hall, latrines. (burn-out type), showers,
access roads, maintenance hardstand, aircraft revetments and perking
areas, landing pads, and materials for self-help construction of billets,
Aircraft revetments and sandbag protection of troop billets were two
major projects sccomplished by all assigned units during this period.

d., The majority of repair and utility requiremenis are still
accomplished by the units since unit mess halls and the Battalion Head-
quarters are the only permanent buildings which have been accepted by
PALE for R & U responsibility., A major problem area has been the supply
of water for showers and unit mess halls., The water trailer provided
each unit is totally inadequate for this purpose, and support units do
not have the capability of providing this service. The requirement has
been met by converting fuel trucks to water trucks., In addition, the

recommended MIOE for units submitted to 1st Aviation Brigade in October

CONFIEENTIAL
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LOGISTICS
ineludes & 1,000 gallon water truck for each company size unit.

e, The permanent construction plans for the units assigned to
the Battalion include billets, latrines, central power supply, and
maintenance facilities such as wash racks, grease racks, etc, Aircraft
maintenance hangers are also on raequest for all units, Hangers and
wash racks will not be built at DAU TIENG and TAY NINH, however, until
the contonement areas are upgraded from their present status of field
contonement areas,

f. Property on reports of survey has been primarily individual
weapons and equipment lost from aircraft which have crashed or have been
forced down by hostile fire, Command emphasis has been placed on these
two areas in an attempt to reduce 1loss. The loss of individual weapons
hag occurred at TAY NINH and DAU T1..iG where security problems are
greatly increased by the Base Commanders?! requirement that all personnel
have their weapons on their persons or immedistely available at all times,

g. The quality and quantity of Class I rations and food service
support has been excellent throughout the Battalion during the reporting
period.

h., Fire protection is provided by extinguishers or water barrels
located in the unit arcas. Base fire fighting sections are located at
all posts, There has been no loss of life or equipment due to fires
during the past 3 months.

5{0)Te supply and logistical support within the Battalion is
decentralized with each company maintaining its own property books and
dealing directly with its support activities., This system has been

CONFIDENTIAL
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LOGISTICS
dictated by the dispersion of the units which makes consolidation of
supply activities Impossible, As a result, the S4 serves primarily to
congolidate reports, advise and essist tho units, and plan for future
operations, The decentralizod cystem does present problems in control
and proper supervision of unit supply activities, Centralization, how-
ever, ls impossible because of the separation of the units and the
number of supporting units involved.

6(\))Reo.r area security and arca damage control are incorporated into
the base defense plans at each unit's location, and are undor the control

of the installation commander.

CONFIDENTIAL
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G. (U) signnl,
1y Conmmications installatior. and cporation.

oe Instollotion of the Ki-8 into the Battalion FM Net was
established with the 2424 Aseault Support Holisopter Conpany on
26 September 1967. The Battalion Net, including all eonpanies, is
scheduled to bo operating in the seocure node upon the arriwvnl of the KY¥=-8,
The use of the socure net with tho one company has afforded the BOC the
lwawry of imediately retransmitting deily missions without encoding the
contents, This has elininated the possibility of error in addition to
saving oritical tine, The non-gecure FM net will be discontinued upon the
complete transition to the secure moeonse, The Battalion and each company
will continue to operate a separate station on different frequencies,
allowing aircraft to contact the desired staetion, This concept will ghange
once the airoranft are equipped with tho KY-28, The KY-28 are boing
introduced into the supply system on a ligted basis and this Battallon
is scheduled to receive eleven on 1 November 1967,

be 4&n AN-VSC-2 single side band radio has been issued to the
2424 Assault Support Heldocopter Cawpany, and the 21st Recomnnissance Aire
plane Company 1s scheduled to receive one set under the new concept of
issuing rondio equipment, The Assault Helicopter Companies are to be issued
one MRC-119,

ce To preclude tho exceasive noige genorated by the VRC=24, an
Aireraft UHF (providing exnellent results) has been installed in the
Battalion Operations Centere. The VRC-2/ is maintained for back up and
contingency plans the Battelion may beeome involved in,

de Telephone communication within the Battalion has changed very

little, One sole~user circuit frow the BOC to 2424 Assault Support
42
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Helicopter Company Operations has been installed. Direct lines from the
CU CHI switohboard have bean installed to the Battalion 83 and S4.

es A work order has been approved authoriging the ingtallstion
of an air oonditioner in the Battalion Communiocation Center upon the
avallability of the set. This should preclude some of the maintenance
problems experienced in the past,

2{v)Accuracy of SOI croates constent problems. The 12th Combat
Aviation Groupts SOI contain frequonoies all divisions within the Group
arees Very often these frequencies are changed without 12th Group's
recoiving notificatiome A4 possible solution would be for each Aviation
Battalion to report all frequencies changed by units operating in ite
area immediately to 12th Groups A time delay of two to three days would
still be experienced before the published change would bo issumed or
entored into all SOI,
3<U)Lvionics.

a. Personnel strength assigned to the Avionics Detachments presents
a vory bleak outlock. Each detachment is short two to three of the
authorlzed oight or nine enlisted men. To temporarily allevinte extromc
personnel shortages in some detachments and to maintein an equal strength
in all detachments, personnel have been transferred between detaclmentse
If school trained persomnel are not assigned in the near future, avionics
will begin to lag below the accepted standard,

be The Avionics Dotachments have established excellent shop
areas, The four authorized vens are positioned in a square with a pro-
determined distance between them, A structure has been built over all
vang, allowing a much larger maintenance area., The entire area is air
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conditioned by using authorized air conditioners,
ce Calibration of avionles test equipment continues to be a
problen area, Calibretion tooms have been scheduled to visit the
dotachments for the purpose of calibrating all test equipment; howover,
these visits have nover been made. Armngements have been made in the past
with the calibrotion team ot BIEN HOA to calibrate necessary items. The
BIEN HOA toom profers that the Mobile Calibration Team ocalibrate equipment
in the fiold,
de Obtaining repair parts through normal channels is almost
imposgible in some instances. On nony occasions Avionics repair parts
have boen found collecting dust in bins at certain supply lowvels, Ex-
perience indicctes that some persommel receiving these items do not know
what to do with them and store then somewhers out of the woy. Iteme being
referred to are foroed issuc repair items accompanying new equipment,
These items definitely should be entered into the supply system. This
would prevent coanibalization of mony items of equipment,
4dV)Corrmnications Security ic practiced in the Battalion with average
results, To provide for ncre stringent corrmnications security the chong-
ing of call signs and frequencies, on o nonthly basis, has been proposed.
It is felt that the bonefit gained by changing frequencies cnd call signs
would bo lost in the confusion crectod, The orucial final nmimite of a
oconbat assault prior to landing 4s hexdly the time to check an SOI for a
unitts new ocall sign. This problem could very ecsily exst if several
conpanies were participating in a oombat assault shortly ofter the call
signs had been chonged,
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H, (U) Aviation Safety,

1(\))1’13!;5 and Programs, The present safety program differs little from
any other progrem with the exception of the outetanding degree of command
emphasis and support givem to it. This 4s ovidencod in the sharp roduction
of goaidents from the momth of July, with 10 major accidents, to September,
vhen only 2 accidents occurred, This feat is remarkable when you ocongider
that the flight hours of exposure have risen from slightly over 7000 hours
to a high of 12,059 hours, Correspondingly, the asecident rate per 100,000
hours has dropped from 128.2 to 43.6.

2{v)Procedures. Safoty is & command responsibility. From the Battalion
Commander the Aviction Safety Officer obteins the limits of his authority.
The 269th Combat Aviation Battalion Commander hos given his full support
and aoctively takes part in the avintion safety progrome He rogularly sets
aside a portion of his Commander!s Conference to identify a probable
accident cousation. He demnnds tho highest standards in combot operations,
striking the keynote of professionnlism and discipline at all times, The
Battalion Aviation Sofety Officer directs his energlos in numerous directions.
Close llaison rust be maintained with operations, training, maintenance,
and tho Flight Surgeon, to nention o few. Review of aireraft accidents
is a vital source of ideas for the future prevention of accidents, and a
source that is the most time consuming, Rogular overnight staff visits
acquaint the units with the latest flight safety information. These visits
also provide a mutual exchange of ideas between the Aviation Safoty Officer
and the persommnel of subordinate companies.

B(D)Nblications. In the past quertor the Aviation Safety Officer has
bogun publishing e bi-nonthly letter that includes safety areas of interost,
notes on =10 changes, safety slogans, otce It has been well received.
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AVIATION SAFETY

The majJor publication, however, was entitled "A Guide to Monagement of the
Accident Investigation," g dacument the contents of which the title depicts
quite well,

4{p)Training, The individunl companies have instituted an adequate
training progran to qualify pilots for in~country missions and as direraft
Comnanders. Safety in training is integrated into this progranm.

5J{0)Inspection, The Aviation Safety program was rated satisfactory
in a recent AGI.

6{v)Accident Investigation (Sumary)e A& total of 9 major acoidents
vere sutained during the reporting periods Two of the accidents resuited
in fatalitiess A sumary of acclidents 1s included in this document as
Inclosure 2.

7{\))Escape and Evasion. Regular classes have been given on this
subject, To date there have been no actual E and E,
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‘I, (U) Aviation Medieline..

1{v) Treatment - Aid Station operations. The 431st Mediool Detachment
opercted an cid station at CU CHI rendering aviation medieal support to
aviation personnel on an arec basise The 154th Medical Detachnent opernted
a nedical dispensary at DAU TIENG rendering aviation medical support in
that arcae. Also during this period the 541st Medical Detachment was
assigned to the 269th Combat Aviation Battalion with the mission of pro-
viding aviation medicel support in the TAY NINH area. The 242d Assault
Suppert Helicopter Company rocelived its medioal support fyron outside the
Battalion, fron the oonsolidated flight dispensary at BIEN HOA.

2{v)Preventive Medioine and Immmnizationss Preparation for an AGI
brought preventive mediocine measures to a peak during this period with
irramigations boing brought very nesrly to the desired 100% level through-
out the Battalion, Also, tho flu shot, recormended by the Surgeon General
for October, was given throughout the cormande The weekly progren of
meloris prophylexis of USARV has been complied with, 411 companles
resorted to the issuing of oondans for VD control during this same period.
Further observotion was mode by company camanders and the Battalion
Flight Surgeon that flying requirements placed upon the capanies above
the recarmended 2500 nircraft hours por month resulted in pilot fatigue,
rnaintenance persomnel fatigue, and aireraft fatigue, Recommendations were
mode through Battalion to 12th Combat Aviation Group and aireraft hours
were reduced until no campony exceoded 3000 hours in September, Sube
sequently, there hns been much improvement of nmornle and aviators have
oppeared far less fatigueds However, there remnlns tremendous stress on
neintenance units to keep 0ld and worn eiroraft flyablc when almost

Insurnountable problons exist in doing so.
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AVIATION MEDICINE
3{0)Flight Physical Qualificotion. Anmunl flight physicals contimue to

be waived throughout USARV, However, persons entering flight status for
the first time are expected to oorpleto the required physiocal exnnination.
A1l persons ontering units must be oleared by a £light surgeen before
participating in aerinl flights. CU CHI, because of the aveilability of
nodical facilitics, is the ocnter for flight physical exnminations for
the CU CHI, TAY NINH, and DAU TIENG areas.

4d{9Medical Evncuntion, Aeromedical evacuation contimes to be the
pringry and almost exclusive riode of medical eveouation, The clearing
ocorpany continues to be hobitually by-pnssed in fovor of the ovnouation or
field hospitcl. Slicks from combat assault helioopter companies seem to
be nore readily avniloble and oble to evecuate casualties in a more tinely
and efficient nonner than tho Dust-off aireraft, Pilots act very
knowledgenbly in carrying out this serious responsibility,

5{V)Iraining, All companies have models posted in their operatioms,
denonstrating the contents of airplane cid kits, Durdng this twelve week
period cpproximately sixteen eorpsmen fron Battalion medical rescurces
received extonsive onwthe-~job traii.ng in intensive and pre-operative care
tochniques while spending threo weeks ot the 93d Evacuation Hospital in
LONG BINH, This progran has contributed substantially toword increasing
the proficiency of the Battalion'!s modicol support, 4ll personnel are
licensed ambulence drivers. The twe flight surgeons attended two Group
Surgeons meetings during this period. They were brought up to date on
the fitting of ballistic helmets, reporting of oasualties, the treatment
of venereal disease with its peculiar resistence in Vietnam, and the

uniqueness of aviation medical support with its need to remain organioc
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to aviation units.

6Jb)Medical supplies and equipment, All standard, expendable medical
supplies are readily available through either the 25th DMSO or directly
from the newly opened 32d Medical Depot in LONG BINH. Non-standard, non-
expendable items have becn difficult to obtain during this quarter because
of the unpredictable course medical organization is taking in Vietnam as
to the duplication of medical resources,

7.(U>Sa.nitation. Throughout the Battalion the tremendous and constant
problem of disposal of human waste has been placed upon the medical
detachments and section, During th- past quarter the three detachments
have needed only to supervise the burning of waste and the cleaning of
latrines since Vietnamese civilians have been hired to do the labor.
All companies have constantly been meking improvements in their mess
Operations, latrines, urina.ls, drainage, and living conditions, In~
spections are carried out monthly, informally, and recommendations made
for further improvements. For the most part these recommendations have
been complied with,

8{v)1>ub11c Health, Aviation persomnel going on R & R or DEROS are
checked to be free of commmnicable disease and issued prophylactic malaria
tablets as necessary., Dogs have been reduced in number throughout the
command in accordance with USARV direction, General procedures of public
health are outlined and implemented by the Preventive Medicine Officer

of the 25th Infantry Division,
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SECTION II-- LESSONS LEARNED (V)
INTRODUCTION

(V) The LESSONS LEARNED, the section of this report which somstitudes the
major portion of this document, bave been obtalned primorily from debrief-
ings held immedintely following each operation sonducted by the 269th
Combat Aviation Battalion. Present at these debriefings wore the Battalion
Cormandor, the Battalion Executive Officer, the Battalion S3, and all
othor membors of the Battalion primary and speeicl staffs who partieipated
in the conduct of the operations.

(\73 Mony LESSONS LEARNED wore also subnitted by subordinate elements of
this Battalion. Reference to the unit -ubmitting the corment has been made
prior to each item's listing. Other roferences, you will find, identify
the debriefing of a specific oporation. By identifying the source it is
hoped that the resder will be more able to discern information which is
eppliceble genernlly to Battaelion operations from information which would
be more pertinent to a Company or a smnller unitls efforts, Certainly,
however, nost entries are inter-relatod, and all well worthy of note.
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A, (U) Planning,
1vources Lessons lesrned, 269th Combat Aviation Battalion Heodquarters.

Iten: Operations-SAIGON/ORIENTAL RIVERS,

Discussion: The SAIGON and ORIENTAL RIVERS are the two primary
waterways in the WESTERN sector of IIT Corps. Recent company size
operations disclosed that in conductin~ combat assaults into landing gones
adjacent to theso rivers, approaches oy the 1lift ships are being made
directly over the rivers themsclves. Certain tactical considerations moy
require that this be done; howover, such requirements occur rmch less
frequently than we, in fact, cormit the error. The prinmary concern, of
course, is in tho fact that tho larger woterwanys and their tributaries
ore the trunsport routes for Viet Cong supplies and personnel, Subsequently,
these rivere and canals, as the VC lines of communication, are VC infeasted.
Inbound to a londing zone an approach over a river bend or parallel to a
river at a constant rate of descont or low level accomplishes at least the
following. It initially exposos the flight over an area which has a higher
enery count per 100 square meters than would otherwise be the case. Secondly,
it affords the VC an unnecossary advantage in point targets, Also, well placed
rounde into a helicopter over water create inmumerable problens in air~
craft recovery, Thirdly, and of nost inmpertance, a tactical blunder of
this type could conceivably reap such havoc on a flight confronted with
heavy autonatic weapons fire, that crevmenber survival could be expected
to be nininmal., The increased use of thc <50 caliber machinegun in WESTERN
III Corps makes such an occurrence far from an improbability.

Observation: Commanders should insure that, when planning flight
routes into landing zones in the proximity of waterways, overflights at low
lovel or on final approach not be mede. An alternate route in nearly all

caseg can be found,
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2JV)Source: Debriefing, Oporation 2567, in support of 24 Bde, 25th
Inf Div, 30 August 1967.

Item: Continual indoctrination,

Discussion: While in orbit over a selected landing zone, o ground
cormander informed the 4ir Mission Comandor that tho -pound troops would .
be inserted into the landing zone in 15 minutes. This was impossible to
accomplish since the ground commander had his forces in a pick-up zone on :
standby, alreraft were shut down, also on standby, and the pick-up sone was
19 flight minutes away. The problen was soon resolved when the existing
conditions were reassessed and o new londing zone time selected,

Observation: It is continually apparent thot even though Army
Aviation has come of oge, the doctrines and intricacles of airmobility are
not yet thoroughly understood. The case in point is merely a token reminder
that constant guidance to supported ground elements is necessary to insure
the guccess of airmoblle operations,

3JdV)Source: Debriefing, Operation 26~67, in support of 3d Bde, 25th
Inf Div, 30 August 1967.

Itens Uso of "H" hour.

Discussion: A series of weather delays in the cperation resulted
in subsequent time changes in the Sequence of Events, The new times were
tranemitted in the clear over UHF and FM Battalion froquencies during the
ensuing atiunpts to effect o new coordination. Recent intelligence reports
Indicate a growing rodie transmission intercept capability possessed by
the VC in III Corps Tactical Zone, Our transmitting of critical alrmobilc
assault times, coupled with the VC intercept cepebility, combine to create

o potentially serious security threat.
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Observation: The use of thc coded "H" hour in a Battalion OPORD,
and its subsequent "H plus,® should a delay occur, would deny the enemy
¥nowledge of the exnct time of an insertion,

4ds)Sources Debriefing, Operation 26-67, in support of 24 Bde, 25th
Inf Div, 30 August 1967.

Tton: Discretion changing plans,

Discussion: The 269th Combat Aviatior Battalion had recently
ocquired a smoke dispensing aircraft which was used on nll Battalion
operationss Tho ship was not awailnoble for this assault, however, due to
required nmaintenance having to be performed, Efforts were made to obtain
snoke assistance from an adjacent unit with no immediate results. During
the conduct of the operation a smoke ship reported to the Command and Control
alreraft that it wns in the A0 and availeble. Not hoving been briefed on
the tactical plan, the smoko ship crew required excessive guidance over
the oir to determine what was to be its part. Once the assault force wes
on finnl for the 12, the smoke aircraft begen its run. Instead of emitting
o full stroan of smcke screening the LZ, the amoke crew Jettisoned two
smoke pots which served no purpese whatsoecver.

Obsorvation: Since no smoke ship was planned to participate in
the operation, the arrival of one with & crew having no knowledge of the
concept of the operation lent little more to the toctieal success then
unnecessary confusion, Radio traffic was transmittod in excess at the ex-
pense of command and control, and no benefit was gained from the presence
of the alreroft in the A0, The point to consider is not specificelly
referenced to the smoke ship, but rather to the aceeptance into an operation
of an element not briefed nor in any way ready to teke pert in the conduct
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of the assault, It is generally more prudent to conduct an aixrmobile
operation strictly in accordance with published OPORD than it is to vary
these plana, adding or deleting elements,
5.(‘0)Source: Debriefing, Operation 27~67, in support of 3d Bde, 25th
Inf Div, 1 September 1967.

Item: Adjacent Aviation Battalion unit representation at

briefings.

Discussion: Airmobile support to the 25th Infantry Division is
givon by the 269th Combat Aviation Battalion. On recent operations ex-
tensive efforts were required to brief the 25th Aviation Battalion aire
craft flying in the tactical area where the 269th was conducting
operations, On occasions the 25th Divisiont!s observation aircraft would
fly dangerously close to artillery preparations, airstrikes, ete, requir-
ing repeated advisories from the 269th C & C element.

Observation: Representatives from aviation units habituslly having
aircraft in the planned AO should be invitad to attend operation bricfings.
These representatives, upon returning to their units, can brief the tacti-

cal situation to all crews expecting to fly in the operational area on
D-day.
G.QVBSource: Debriefing, Operation 29-67, in support of 3d Bde, 25th
Inf Div, 11 September 1967.

Ttem: Coordination of artillery in adjacent AO,

Discussion: The flight routes plenned for the insertion of 3d
Bde clements during this oporetion wore routad in closo proximity to the
geographical boundaries of an adjacent artillery advisory zonc, Since
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PLANNING
the flights were not actually tcken into tho other advisory area, no
attempt wos made to check for possible artillery or airstrikes near the
gone borders. Whilec thé 1ift eircroft parallelled the advisory oontrol
gone linits, an airstrike and artillery preparation began in two locations
uncomfortably close to the flight route. Of particular danger was the
presence of high performance aircraft making bombing runs through a
socttored cloud condition in generally the same airspace as the aimmobile
force.

Observation: In all instances when Battalion operations are con-
ducted in close proximity to the boundaries of adjocent artillery advisory
zones, information on airstrikes and artillery preparctions being cone
ducted or planned to start during the time frame of the operation should
be obtained by the C & C element, Since it 1s difficult for the C & C
personnel to stay abreast of the artlllery advisories from two zones, the
olternate C & C nay be given the responsibllity to monitor the adjacent
warning net and ddvise the primary C & C of any potential problens,

7.('u)Soiu'ce: Debriefing, Operation 31-67, in support of the 199th Light
Infantry Brigade, 12 September 1967.

Itemt Maop coverage.

Discussiont Following today's mission a subsequont mission was
assigned to one aviation company of the Battalion. At the coordination
briefing the unit communder falled 4o have mop coverage of the area since
the AQ was in a complotely difforent sector of the III CTZ,

Observations Lead aircraft of company flights should be equippod
with map cowerage of the complete 40 in the III Corps Tactical Zone. The

. repsons are obvious,

55



TR R L e W e e g W e b s

St st b1 . . - S
T el B e LTINS e YL L e et e

JECLASSIFIED PER EXECUTIVE GRDER 12356, Section 3-3’/1//[/ % 373 5—77//

\\By 95//,77& wRA, Date ?]/22 r~ - ﬂ

>

PLANNING
8{v)Sources Debriefing, Operation 33+67, in support of 1st Bde, 25th
Inf Div, 17 September 1967.

Item: Weather and aircraft conoentration,

Discussion: The insertion of the 1st Brigade into the HOBO WOODS
erea, NORTHWEST of CU CHI, required 93 Army aircraft. A one hour weather
delay caused 93 aircraft to be parked at CU CHI for approximately 50
minutes while waiting for weather to change. Since CU CHI has been the
recipiont of & mumber of mortar attacks in the past, the possibility of an
attack at such a time, with such a lucrative target, is worth consideration.

Observation: Weathor delays create a situation vherein Army Aviation
elements are highly wvulnerable to mortar or recoiloss rifle attacks, When
planning weather dolay incraments, sserious consideration should be given
to the amount of ground time resulting once all aircraft finally close at
the staging base, Extended time brackets may be invitations to disaster.

9{\)\Sourco: Debriefing, Operation 33-67, in support of 1st Bde, 25th
Inf Div, 17 Septamber 1967,

Items Time hacks,

Discussion: Though time hacks were given continually prior to end
during the conduct of this operation, not all of the supporting elements
participating were still awars of the correct time, Some elements, includ-
ing the Artillery, wore as much as one and one~half minutes off.

Observations In airmobile operations a neceasity exists for precise
accuracy in complying with the time gchedule published in Operstion Orders.
A one and one~hnlf minute!s error in an artillery preparation's termination
is totally unacceptable, In the event incorrect timing is evident during
any portion of an operation, all possible efforts must be made to rectify
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the situation,

10<U)Souroe: Debriefing, Oporation 34=67, in support of 3d Bde, 25th
Inf Div, 22 September 1967.

Item: 83 Subwsections.

Discussions The 269th Combat Aviation Battalion, in its rapid
expansion in slze and responsibility, has realised a requirement for staff
separation in the S3 soction of Battalion Headquarters, Too often in recent
operations, LNO instruction required key staff personnel to attend oco-
ordination briefings for upcoming operations at tho same time ns these same
koy officers were, in fact, controlling combat assaults as the Cormand and
Control elements. The inability to acecomplish both assignments simultanecusly
predicated the decision to establish two distinct S3 sub-sections,
arbitrarily entitled "A" end YB," each armed with equivalent delegated
authority,

Observation: The establishment of two S3 teams has provided the
Battalion Headquarters with the flexibllity of not only conducting
successful ailrmobile operations, but also simultaneously guaranteeing
roesponsible representation at cocordination eonferences hcld by the supe
portod infantry elements planning other operations. A policy, resultant
‘from the establishment of a two-team system, requires that thc team
attending tho coordination briefing be the team which prepares and pube
lishcs the Operations Order and mans the Cormand and Control aireraft
and alternate during the conduot of the assault, This insures definitive
continuvity in the planning and execution of the operation and establishes
o muetual confidence between the AMI: Commander and the respective Teoam MAM

or Team "B" Alr Mission Commander,
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11.(0)Souroe: Debriefing, Operation 34~67, in support of 3d Bde, 25th
Inf Div, 22 September 1967.
Item: Refueling priority.
Discussiont In forward refueling locations set specifically to
operate during airmobile operetions, gunships arriving to refucl are .
frequently cut out of refucling positieans by other ships with a less
inportant mission. Gunships aro generally at refueling points to refuel *
as quickly as possible and to return on statioen,
Observation: Gunships should be given a refueling priority at all
POL locations, When & fire tean arrives, other aircraft with individual
ship missions waiting for fuel should permit the gunships irmediate access
to the POL points.

12.(V)Source: Debriefing, Operation 34~67, in support of 3d Bde, 25th
Inf Div, 22 Septenber 1967.

Itent Contingency POL,

Discussicn: An operation invelving aircraft from six compaies,
numerous fire teans, and numerous C & C aircraft, required that a supply of
POL be stored in advance at a forward POL point. The opcration ran into
extensive contingency plans, however, and a shortage of fuel was soon
realized, Prior planning could readily have olleviated the situation
through the use of the Battalion's organic d reraft and organic refueling
capability.

Observetion: Had a Ch-47 from the 2424 ASHC been placed on standby
with tiwo 500 gallon donuts of JP=4 rigged for slinging, the fuel shortage
would never have existed. 4s soon ag required, two donuts could be

deposited at the forward position. Two more could be prepared at a base
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POL point to be taken to the forward position irmmedintely upon the return
of the CH-47. In this woy there need never be a shortage of fucl in any
available operation.. The CH-47 supply troin affords the required speed
and floxibility to establish POL points any plece at any tine,

13{u)8mn-oe: Debriefing, Operation 37-67, in support of 3d Bde, 25th
Inf Div, 9 October 1967,

Items POL.

Discussiont In Battalion operatiocns conducted from DAU TIENG,

a requirencnt frequently exists to refusl a company prior to the start of
an airmobile assault, Three fuel pumps are located at DAU TIENG serving
six fuel lines. These pumps, hand-crank started, often are difficult to
put into opeoration when fuel is initinlly required. A dolay of 5 minutes
resulting fron o orew chief's inability to start a pump can cause an
unacceptable delay in tho start of an ~irmobile assault,

Observation: In the ovont refueling wili be o known requirement
prior to an operction, an 8-4 represcntative will accompany the Pathfinder
elenonts to the staging area on D=1 to insure that upon tho crriwval of the
assault helicopter company on D-day a2ll pumps arc running and JP=4 is
available in sufficlent quantity to satisfy all the needs of the operation,

11.{U)Source: Debriefing, Operation 37-67, in support of 3d Bde, 25th
Inf Div, 9 October 1967,

Ttemt Attendonce at coordination briefings.

Discussions The company gun platoon representative sent to the
Battalion coordinaticn briefing end recomnnaissance was not the individual
responsible for the gun platoon during the combat assault the following
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doye. It 1s felt thot full advantege of the ccordinetion briefing end
reconnaissance flight connot be realized without the prosence of the gun
platoon leader, or cssistont plutoon loador, whoover, o fact, sill load
thoe gunt platoon o 14ft ajreraft into the landdng sone on the assault.

Obsorvation: Since it is the Battalion polioy that eifder the
gunship platoon leader or his assistant will lead the gunships on every
Battalion size combat assault, loglc dictates that the individuel leading
should attend the briefing. It is therefore mandatory that the individual
who will lead the assault will alse attend the briefing.

15{V)Sources Debricfing, Oporation 37-67, in support of 3d Bde, 25th
Inf Div, 9 October 1967.

Item: "Dolsy Cuttors.?

Discussion: In III CTZ, in operctions NORTH of DAU TIENG,
TAY NINH, and in WAR ZONE C, goographical featureé are such that good
landing zones can be located merely by o map reconnaissance., The torrain
is generally dense jungle with clearings of wvarious shapes dispersed
sporadically throughout the area, Somg of these clcar arecs are what
could be best described as "perfect" l-nding zoncs. It has been the
tragic experionce of aviation companies in the past, however, that theso
"perfoct! landing zones are the probable loeations of o network of Viet
Cong mines and boobytraps. These mines, often commond detonnted, have been
placed in trees as well as on the ground to counter heliborne asauulte. To
detonate such mines in a landing zone before an airmobile operation is
conducted is the best defensive measure against these weapons. The usual
nethod, of course, is to employ an adrstrike and/or artillery preparation
in hopes that round impact and fragmentation will detonate the mines.
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Ono very offective weapon is the Lir T:rce's "Daisy Cutter." This
woapon, designed to detonate just above the ground, shears trees, shrube
bery, and generally razes any vertical object in the landing zone, ine
cluding mines,

Observetion: During coerdination conforences or whenover contact
is made with an Air Force FAC or LNO, the "Deisy Cutter" should be requostod
by nane &8 a type of ordnance to be expended in any lmding zone suspected
to be nined,

16{V)Sources Lossons learmed, 187th Assoult Helicopter Company.

Iten: Uso of standard release points on engle flights,

Discussions Whenever cogle flight operations are plammed for e
prolonged period of time in one arsa but landing zones are not definite,
gpecific points on the periphery of the operational srea are chosen in
advance as release points and designoted by mumber. This facilitates the
dispatch of the flight to the most opportume point to begin the finel
epproach to the landing zone. It also eliminates confusion and wasted tine
in issuing instructions to both the f1i'ght leader and the fire tean leader.
After the proposed landing zone has beor: identified by both the mission
commonder and the firo team leader, the cssemtinl instructions to be
issued by the nmission cormander are shown in the following example:

"BLACKHAWK LEAD, proceed to RP-2, Turn to a heading of 270

degreese. The gunships will lead you in, Formation is heavy

lefts Right-brenk out of the 1Z."

Observationt This method is in keeping with the principle of
simplicity. Because the release point is kmown in advance even though

the landing zone is not, extended .radio conversations and coordinating
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instructions for the slicks and gunships are eliminated. This allows the
Mission Cormander to devote more time and attention to the full range of
his duties, Multiple planned release pointe also efford flexibility to
the nission commander to chunge approach routes quiockly and easily when
chonges in landing zcnes are dictated by weather conditions, the enery
situation, or the desires of the Aimmobile Force Cormander.

62



................... i KRS A ,__‘u,

[ECLASSIFIED PER EXECUTIVE CRDER 12356, Section 3.3 M/i/ {7‘57 73 5 Z7’/ .
By Qg/mé NARA, Date ?/92 £ P

S

B. (U) Command and Control.
1.(u)Sourco: Dcbricfing, Operation 30-67, in support of 24 Bde, 25th
Inf Div, 12 September 1967.

Items Unity of Command,

Discussions As airmobile operations become more oomplex and in-
volve multiple infantry battalions, infantry battalion ccmmanders, in the
habit of having their own C & C aireraft, still request individual ships.

Observation: During large-scale airmobile operations involving
2 infontry battalions or more, the Air Mission Commander, at coordination
meetings, should stress the importance of ome C & C aircraft with only the
Brigade Cammanding Officer and his staff on board. This accomplishes,
first, assurod unity of command, in that one and only one cormander is at
the helm of the airmobile assault, and second, loglstically, two more
airoraft, aircraft which would have been assigned to Battalion Commanders,
can be released to support the insertion. Onoce the airmobile assault is
completed, aircraft can thon be assigned to individual Battalion Commanders
in support of their smaller unit missions.

2{t)Sources Debriefing, Operation 31-67, in support of tho 199th Light
Infantry Brigade, 12 September 1967.

Itan: FPhase out time,

Discussions During this operation, the C & C elreraft had direct
control over both UB=1 and CH-47 units. Oneoe the alimobile operation
terminated for the UH-1, effective control of CH-47 still had to be maine
tained, No time had boen defined to indicate when CB=47 eontrol would be
turned over to the infantry. As & result, the O & C ship was required to
stay on station a full 45 mimutos past what was plannod as a departure time

by aviation elements.
63



P At ) it A1t s

| iECIASSIFIED PER EXECUTIVE ORDER 12356, Section 3.3 /1//1/ 0 57 73 577’/
By Q@/ﬁy& _NARA, Date 9/92 [ Y

A

Y

COMMAND AND CONTROL
Observations In a situation as described on the preceding pege,
a definitive phase out time should be establishoed at earlier coordination
moetings. This would prevent unnecessary problams in control chages.

3,(0)Sources Debriefing, Operation 32-67, in support of 31 Bde, 25th
Inf Div, 16 September 1967,

Item: Misuse of C & C.

Discussion: Four Viet Cong were spotted by the ground commander from
the C & C airoraft while conducting an dkmobile operation, The ground
oommander, when he saw that gunships were unable to engage the target,
sought to engage the target with thc C & C aircraft,

Observetion: The ground corcinder was advised by the Air Mission
Commander that ongaging an encmy target by the C & C circraft eould well
result in the loss of all cormanders on board, an Army helicopter, and
if lost at a criticol time, the sucocess of the alrmoblle csseult, A
docision to engage an oneny target by a € & C airoruft during the conduct
of an alrmobile agsault is, ot bost, highly imprudent, |

4oly)Sources Debriefing, Operation 33-67, in support of 1st Bde, 25th
Inf Div, 17 September 1967,

Ttems C & C back-up,

Discussion: The present policy in command and control is to hawve
the C & C ship backed up by an alternate C & C airoraft, The infantry
commanders, however, are in the primary C & C, The possibility of en
engine fallure or combat loss is always present, If the alternate C & C
were to cerry a back-up infantry command orew on board to insure continuity
of effort in the cirmobile assault, the loss of the prinary C & C would not
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hinder the conduot of the operation. Presontly, subordinate cormanders
are carried on board 25th Infantry Division organioc aireraft., However,
in operations oonducted by this Battalion, the placing of subordinate
infantry Battalion Cormanders in another aviation battalion's airoraft
further divorcos aitornate oormanders fron the tactical situation,

Observations To insure maximum depth of control in a mobile
operations, both the primary and alternate Command and Control aireraft
should carry infantry commanders or their designated representatives, It
is further of parunmount importonce that the clternate infantry commander
be on board the airoraft carrying the alternate Air Mission Commander,

To preclude added confusion, both the C & C ciromft and tho clternate
should come from the same Aviation Battalion Hsadquarters. To separante
oommand otherwise in airmobile operations 1s nothing less thon folly and
oertainly potenticlly deprives ground forees of their right to full and
conpetent command at all times in a tactical combat situation.

5{v)Sourco: Debriefing, Operation 33-67, in support of 1at Bde, 25th
Inf Div, 17 Septenber 1967,
Itennis Fuol on board C & C aircraft,
Discussions The fuel liritation of two hours on the C & C ship,
ocoupled with the expected duration of the airmobile operation, resulted
in o refueling during an important alrstrike. Thie necessary return for
fuol provented the AMIF Communder from observing this airstrike, thereby
denying him first hand assossment of the rosults,
Observation: The need for a largor on-station cepability for C & C
aireraft exists. One possiblo solution is the installation of auxiliary

fuel tonks which would substentinlly increass flight tine.
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6{")gources Debriefing, Operation 34~67, in support of 3 Bde, 25th
Inf Div, 22 September 1967,

Item: Excessive aircraft in A0,

Disocussion: In recent operations, especlally large scole alrmobile
operations, mumercus aireraft have been entering the A0 to cbserve the L
conduct of assaults, airstrikes, artillory, etc. In mest cases such air-
craft identlify thonselves as entering the 40 and request an orbit altitude
at which to fly. A mumber of alreraft occupying the same airspace, with
all pilote intent on observing goings on on the ground, pose the the
singular aviation hazard of a mid-air collision, In conjunction, as
assigned oltitudes invariably change, the C & O aircraft, the only ship
with a responsibility in the area, often must alter its couree,' putting
itself out of position at crucial times, to avoild o noar miss with an
observing perty.

Observations In large el rmobile operations this problem eould be
alleviated by inforning the AMIF Cormander, usually a Brigade Commander, of
the inherent problens created when Division personnel crrive in the AO
to observe, Cowrtesy dictates such eircraft not be turnod awey if o
ground commander 1s on board, but with the assistance of the Infantry
Brigade Commander, the mumber of such ships could be significantly
reduced even prior to the beginninz of an operation,

7{p)Sources Nobriefing, Operation 3467, in support of 3d Bde, 25th
Inf Div, 22 September 1967.
Item: € & C alrcraft within range of hostile fire.
Discuasions The C & C alrorafi of a Battalion Commander subordinate

to the AMIF Commander in today's operation was struck by enemy fire while
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9{v)Sourca: Lessons lecrned, 116th Assault Helloopter Company,

Ttoms Monitoring artillory nets for cambat assaunlts,

Disoussion: Artillory preparations of landing zones sametimes bo-
oome inoffective beonuse of tho time lag between the time of tho last round
and the time the 1ift airoraft touch down in the landing sones. Noxmally
time limits are set for the preparations but mmerous items ocn eause delays,
Monitoring the artillery net is very helpful to the Alr Mission Comnder
sinoe ho can hear first hand the progress of the crtillery preparation
end so mneuver tho 1ift ships and gunships to have tham on station and
on target at tho desired time without deley,

Observation: UHF is normally designated for the Air Mission
Cormnnd and Contrel, unit FM nets for internal control, and VHF for gune
ship oontrol, 4n aircraftl!s FM set in the Air Mission Comanderts ship
my bo used effectively for monitoring the artillery net.

10(})>Source= Lossons learned, 188th Assault Helicoptor Compeny,

Itens ™" cords for C & C ship,

Discussion: The "Y" cords on the C & C ship have only ono Mpush
to talk® bution per cords A hazardous cendition wus found to exist in
thot the crew chief or gunner could not get aceess to tae nike button in
tine to initiante warning of other circraft in the area of operations,

Observationt Push o talk buttons will be spliced inmto the

#Y" goxds for each neadset,

11{v)Source: Lossons loarned, 269th Combat Aviatdon Buttalion Head-
q_\k’?l”'GGI‘SQ

Itent C & C procedures,
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flying at an altitude known to be within range of Viet Cong automatie
weapons.

Observation: Pilots of C & C airoraft should use discretion in
the area and altitude in which they choose to fly their alroraft., The
loss of a Battalion or Brigade Commnder as a result of negligence on the
part of an aviator is an offense most grave in nature, Not only is the
) loss of life involved, but also the success of the operaticn, Aviators,
Imowing firs to have been taken from a specific area, must moke the ground
carmander aware of the impending hogard of flying within effective range of

the weapon.

S[U)Souroez Lessons learned, 176th ‘ssault Helicopter Company.
Iten: Coordinating USAF aeirstirikes durlng combat operations.
Discussion: During a reoent opoeration the ground unit wos engaged
in heavy contact and had been pinned down by heavy automatic weapons, M=79,
and small axms fire, The unit had requested an airstrike and an &ir Force
elrereft was dispateched almost immedistely. However, the AMIT Cormander
was unable to commmnicate with the FAC due to incompatiblc radio frequencies.
Thia loft the responsibility with the Air Mission Commonder who coordinated
and instructed the Air Force FAC where the airstrike would go. The Air
Mission Carmander had been listening and wes deeply involved in the ground
tactical plan, giving advice when requestod, Being alert he was able to
grasp the situation, effect coordination, and employ the resources effectively.
Obsorvation: Alr Mission Cormanders must koop up with the AMIF
Cormander and his ground plan and be able to step in effectively when

requested to do so.
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Discussion: During a recent company size operation a C & C
party brisfed supporting aviation elements of operations to be conducted
in a spocific 40, The briefing consisted of information pertaining to
plck~up zones and landing mnes to be used upon the campletion of more
irmmediate insertions and extractions., Rules of suppression for an extraction
wore understood as rules of supprossion for what in fact was the next
ingortion, Confusion ensued with action taken, the effocts of which could
have been most tndegirable.

Obsorvation: When conducting airborne briefings for aireraft
supporting an operation, instructions should be limited whenever possible
to the insertion or extraction next to be exscuted, Rules of suppressicn,
diroctions for landing, and other pertinent data tronsmitted in reforence
to later assaults may be construed as portinont to the next irmediate
portion of the operation, When discussing rules of suppression especially,
a wrong inference with its subsequent results could be quite tragic.

12{l)Sourcet Lessons learned, 269th Combat Aviation Battalion Head-
quarters.

Itam: Targot idontification.

Discussion: A recent inecident involving ground commanders sboard
& C & C alrecraft disclosed that emphasis ghould be placed on target
identifiocction. In the case in point & ground camander wes not able to
identify a target to a gun team specifically because he could not find an
obvious reference point identifiable to both himself and the gunship
pilot. It should bo remembered that o ready reference point is always
on board Amy helicopters. The colored smmoke grenade is the casiest item
td uso in identifying a point on the ground, and 1s generclly stored in
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tho ocrew chiof!s and gunnerts station., The amoke grenade need not be
dropped directly on the terget. If cmels control is such es to amable
hin to drop smoke on targets with consistent acouracy, he should econsider
himself gifted, In most cases the marking smokc grennde is at best only
near the target. In order to identify target locaticms to gunships:
(1) Drop smoko,
(2) Give the distance from the smoke to target.
(3) Gdives
(a) Either an szimuth heading from the emoke to the
torget, 0ege, 090 degroes from smoke;
(b) Or an approxinate directionsl reference, c.g., BAST
of the smoke, SOUTHWEST of the amoke, etec.
(4) A typical transmission identifying a target follows:
(2) PSTINGER 96, this BLLCK BARON 3, Target is a concrete
bunker 500 meters SOUTH of RED smoke,"
(b) NSTINGER 96, this BLACK BARON 3, Target is & gun
emploccment 800 meters on a 120 degrec heoding frem amoko,"

Obsorvation: While on boexrd the C & C alrcraft, ground cormanders
can get compass headings from the fdirectionel gyro," a heading indicctor
ingtrument readily visible to pcssengors once shown its location. There
are two directional gyros on tho instrument pansl of & UHe1 helicopter,
one in front of each pilot. One procodure which should be campletely
shunned is the use of the clock system. Identifying a target as being
"3 ofclock, my position," means nothing to the gunship pilot. This is
eapecih.nytrue 1 you are not the culy ship in the area and the gunship
has not positively identified your eiroraft, ILdksewisc, the use of "lofts"

and "pighte® is terribly inacourate, The only positive system is o heading
7
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in degreees from o reference point and an estimoted distance to the target,

13{v)Sourco: Debriofing, Operation 3467, in support of 3d Bde, 25th
Inf Div, 22 8eptember 1967,

Itemt Photo reconnnissance of landing sones.

Discussion: In multi-ocompany airmobile assaults which have landing
gonoes in close proximity to one another, it is difficult for flight leaders
+0 pinpoint their touch down areas. This problem is compounded in the
rioe paddy areas of III CTZ whore it is extrenmely difficult to differentinte
o specific rice paddy from another spocific rice paddy whem both are
situated in a huge expanse of nothi:i: but rice paddiess The problem of
ddentification exists not only for il ¢ aircraft flight leaders, but also
for gunship pilots marking the landing zones. The use of 1325,000 picto
ooverage 1s of great cssistance, and is of primary importance in pre-
venting landing zone identificetlon from being a major problem in such
terrain, FPhoto coverage of the area containing the rmltiple landing
gones has proven to be of signifiocontly greater walue to key personnel,
however, cnd when evoilable, has greatly ussisted pilots in their study
of the torrain,

Obsorvation: To date copies of landing one photos have been
difficult to get. The copability of having suffilcient ooplos to distribute
to all flight leaders and gunship pilots inwolved in an operation is very
desirable, though presently a near impossibility. To have the print on
board the lsad ship of each flight would preclude any misidemtifiocation
of landing zones and obviously be a step forward in alrmobils operctions,
It 1s recommended that a study be made to provide such copy equipment

ag is nocessary to reproduce photo coverage at Aviation Battclion lewol,
T
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COMMAND AND CONTROL
The most recent operation consisted of six assault helicopter oompenies,
six fire teams, two alternate C & C aircraft, and one smoke ship, creating
a requirement for 15 photos covering six landing sones. This Battalion
had one photo available which truly is insufficient quantity to satiafy
the Battalion'!s needs,
14{\))80\11*%: Lessons learned, 116th Assault Heliocopter Company.

Item: Eagle flight combat assaults.

Discussion: Excossive recomnaissance of landing zones prior to
an asgeult ofton produces an operation with negative results, A highly
effoetive oporation recontly conduc®:3 cmployed the scheme of two flight
loods 4dontifying their separate lo::7ing zones from about 4000 meters
out, The two flights of five (5) landed at two separate landing zones
1000 moters apaxrt with the gunships capping the open end, This operation
caught the Viet Cong completely by surprise and little ground fire was
encountercd, The heavy fire toam kopt & tight orbit around the two
londing zonos at low altitude and clesed all escape routes., Results of
tho operation were 16 cnamy body count for tho fire tcam and six enemy
body count for the Infantry,

Obsarvation: Operations of this nature, without prior reocon-
naissanco or proparation should only be conducted whon the Alr Mission
Commandor end the ground cammender are in complete accord as to Iits
advisability,

72



| ECIASSIFIED PFR EXEQUTIVE ORDER 12356, Section 3.3 /1//1/ 0 g 73 52//

iy Qg//??é NARA, Date ?/92 o e

S

C. (U) . Recormaissance,
Sourcet Lessons learned, 21st Resonmaissance Airplane Compeny.
Item: Visual recommaissance.
Discussions
a. Many hours have been flow: 2t altitudes below 1500 feet absolute
in an attempt to locate enemy elements, At times, observers have requosted
the aviator to comtour at tree top level or lower in open areas, Below
500 foet absolute the airornft is needlessly exposed to ground fire unless
it is flown below 50 foet. Below 50 feet any target observed ie passed too
quickly for the observer to get any more than a fleeting glance ot it,
requiring additionsl passcs over the target.
be Aircraft flying between 500 and 1500 feet are still vulnerable
to ground fire aond have little luck spotting torgets duo to the relatively
high relative motion between thc ground and observer. In addition the aire
croft englne nolse serves as an early warning to ennble enemy elements to
tale cover,
Observationt
When flying at or above 4000 feet, the aircraft is not audible to
personnel on the ground, If the observer has binooulers, he can scon the
ground below him in great detail af his leisures Trenches, foxholes,
personnel, etc, are easily spotted using binoculars because of the rolatively
stoble oir at this altitudes Rocently, 15 Viet Cong were spotted holding
a conference in a small oclearings The aircraft orbitted directly over them
at 4500 feet for approximately 45 minutes awaiting clearance to fire, The
Viet Cong were epperently unaware that the aireraft wos in the area, The
observer had time to accurately plot the coordinates, resulting in fire for

effect on the sscond round, Recommend consideration of flying visuel
3
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reconnaissance missions at 3000 feet or higher wunless the mission or
weather requires a lower altitude,

T4



LHL Ao

e A e . A D M v W W e e i L e

AL

| ‘ECIASSIFIED PER EXECUTIVE CRDER 12356, Section 3.3 MA/ 0 3 7329_4

DB G e, vace _9/ar i

oS

D, (U) Artillery.
1.{v)Source: Debriefing, Oporation 26<67, in support of 21 Bde, 25th
Inf Div, 30 August 1967.

Itent Artillery coordination,

Discussion: The salient problen this Battalion is recurrently
foced with in alrmobile operations is insuring a out off of artillery support
at the proper time, i.e., in accordance with the opcrationt!s Sequence of
Events, The importance of an artillery fire direction center's computing
tho projoctilols timo of flight to preclude impact aftor tho scheduled
RP tine cannot bo over-strosseds During ocoordination bricfings the followe
ing points should be impresscd on the AMIF Carmiandor end the supporting
unitts ALO:

a. Unloss a drastic chango occurs in the tacticsl situation,
onco an airmoblile force passos tho RP inbound, it is camittcd to the
landing zonc. Artillory rmust be planned te torminate no lator than the
schoduled RP tine sinco antadding the final approach coursc to the landing
gonc ot this nonont is the morking gunship and tho smoke dispensing air-
eraft, All rounds rmist bo on the ground at this point in the oporation,

be A change or delay in ertillery timing at tho schedulod RP
tine rosults in tho unnecessary delay of a 4 mimite flight orbit, the time
noroally required to turn o formation of 1ift circraft 360 degrcos,

¢s Artillery units rmust Keep tho Artillory LNO abroast of
tho conduct of nissions at all tines. Of utmost inportanco is tho ability
of the LNO to relcy to tho Air Mission Commonder the time at which the final
rounds wore firod, the tinc of flight of projoctliles, and tho confirmation
fron FDC that all rounds arc on the ground.

Observation: Close scrutiny of the plonned artillery support of on
75
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airmobile oporation is required at coordinction briofings. The crucianl

importance of timing in the conduct of airmobile assaults must be
continually enmphasized to 2ll supportoed and supporting clements,

2{vBourco: Debriefing, Operction #=67, in support of 3d Bde, 25th
Inf Div, 1 September 1967,
Item: Tormincting artillery preparations of landing zones.
Discussion: A scheduled landing gome time ef 1230 oould not bo met
because the supporting artillery, after a delayed start in ita planned
preparation, did not terminate its firing on schedule. The artillery,
continuing to impoct in the londing zone after the schodulod RP tine,
resulted in the 1lift aircraft exescuting two full orbits end inserting the
ground troops at 1238, olght ninutes late,
Observaticn: A continuous requirenent exlsts to stress at coe
ordination briefings, with artillery LNO present, the importance of
precision in tining artillery proparations in accordence with the plcnned

Sequonce of Evonts of the airxmobile force.

3{v)Source: Debriofing, Operation 33-67, in support of 1st Bde, 25th
Inf Div, 17 September 1967,
Iten: White phosphorous and final artillery preparations.
Discussiont During the finanl artillery preparation of a lending
zone in support of this operation, the supporting artillery unit fired two
rounds of white phosphorous into the impact area. Sinoce the WP fell into
the landing zone just three minutes before the scheduled landing time for
the 14t ships, sufficient time did not pass for the amoke to dissipnte.
Mixed with the gray haze oreated by the detonation of the previous rounds
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ARTILLERY
of tho preparation, the composite smoke and haze partinlly obsoured the
landing gone for the inbound aircraft.

Observation: In aimobile operations white phosphorous should be
included 4n the final preparntions of a landing sone undor the following
conditiones

te At the specific request of the AMIF Comander,

be At tho specific request of the Air Mission Commander to
identify the last round fired inte tho landing zone.

¢, In no quantity greater than one round.

4{v)Sources Debrieifing, Operction 3367, in support of 1at Bde, 25th
Inf Div, 17 September 1967,

Items Artillory control,

Disousaion: When artillery is massed in a large operation, control
of individu~? batteries becomes more difficult, In this operation, on
individunl FO requestod that fire be placed on a specific target. The
target was never cleared through the C & G alrcraft, and when fired, wus
conpletely unexpected by the AMIF Commander. Fortunately, all alroraft
were alrborne at this time ond clear of the flight path of the projectiles,

Observation: During an airmobile assault it is imperative that
all artillery FDC understand thot no missions will be fired unless the
nissione have been cleared through the C & C aircraft,

77



| 3ECIASSIFIED PER EXECUTIVE ORDER 12356, S;ct::; 3 3 M/f/& 37351//
\By Qg/ﬂ?é _NARA, Date ?/92 oo

N

5{v)Sources Debriefing, Oporation 34=67, in support of 34 Bde, 25th
Inf Div, 22 Septomber 1967,

Items Unplanned artillery support.

Discussion: Artillery support for this operation wos planned to
bo fired from two of three possible Fire Support Bases within artillery
range of the landing zone. No mention of artillery suppert from tho third
base was over nade by the Artillery LNO, During the conduct of the nissien,
however, artillery was called in to prepare the landing zone, and was found
to bo fired from the unplenned FSB, This had negligible effoct on the
flight, however, since flight routes were not interfered with.

Observation: Though no effect wos realized on the afrmobile mission
by the use of the third FSB, it is quite clear that all FSB with artillery
capable of reaching the target area should be considered in f£flight plane
ning, Should the third FSB have fired conecentrotions having trajectories
crossing the plamned flight routes, adjustments to flight paths would have
coused deleys iIn tine, end possibly unneccssary confusion within our avintion
elecnents, All artillery FSB should be noted on operation overlays and
considered aotlve in flight planning,
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EJV)lnumships.
140)Source: Debriefing, Operation 25-67, in support of 2d Bde, 25th
Inf Div, 30 August 1967,

Item: Loss of gunship lead,

Discussions The loss of an organic assault heliocopter ocmpanyts
gum platoon leader, wounded on an ess-.ult, resulted in the disorganisation
of gunship elements, The C & C aircraft resultantly was foroed to place
tho mark for the inbound assault force, A loss of the C & C aireraft
in the landing sone would have depleted the ailrmobile force by an Air
Mission Cammander, and an Infantry Battalion Commander ond staff.

Observation: Briefing of all gunship Airoraft Commanders should
necossaxily be more thorough to insure that all subordinate gun Aireraft
Commanders arc aware of detalls of operations, The risk of having to
use the C & C airoraft to mark a landing zone is unacceptable,

2{v)Sources Debriefing, Operation 2667, in support of 2d Bde, 25th
Inf Div, 30 August 1967.

Item: Gunship SOP,

Discussions The marking gunship in this Battalion size operation
followed its companyt!s SOP in that, leading the 1ift aircrafi Inbound to
the landing zone, it attempted to maintain ten rotor discs separation
ghead of the lead 1ift ship., The thought behind this method is the belief
that more protection can be afforded the lift aircraft if a gunship is
vory close to the formation and directly ahead of it. Spacing is main-
tained betwoen the marking gunship and the slicks through commmniocation
with tho 1ift ship leader., Problems arise, however, in that this pro-
oedure campletely denies the ground cormander any lattitude or flexibility

in the positioning of his ground forces,
YL
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Observations By having the gunship lead the flight by 30 seconds

or more, when the mark is dropped, should it be long or short, the ground

ocommender still hne an opportunity to alter his plan, By spaocing the lead

1ift ship away from the marking gunship by 30 seconds or morve, the Cormand
and Control ship can still vary the octual touch down point of the air-

mobile force.

3{V)Sources Debriefing, Operation 2867, in support of 31 Bdo, 25th
Inf Div, 9 September 1967.

Item: White phosphorous signal,

Discussion: A fivo minute gunship preparation of the landing sone
wos plonned to follow an artillery preparation of 20 minutes duration.
The artillery mixed white phosphorous with the finel rounds fired, The
white phosphorous waes not called for by the C & C elements, nor was it
plamned to identify the final rounds fired, The gunships supporting the
operation, however, turned inbound to begin their own preparation,
thinking that the white phosphorous roundes were the last rounds fired.

Observations To gunship pillots, white phospborous projectiles,
when fired into a lcnding sone, should signify merely that the artillery
preparation is still being conductcd, When confirmed by the € & C aire
craft that the white phosphorous rounds are in faot the last rounds to
inpact in the landing zone, and only when confirmed by the C & C, may
gunships turn inbound for their preparation runs, Gun platoon persommel
should be briefed on this procedure and the poliey instated throughout
the Battalion,

¢\
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GUNSHIPS
4o{v)Source: Debriefing, Operction 30-67, in support of 24 Bde, 25th
Inf Div, 12 Septeri.r 1967.

Ttem: Yocation of gunships.

Discussion: Gunships of ane of the assocult helicopter companies
participating in this assaunlt, when asked today if they were "in position,®
answered in affirmntion, When told to proceed inbound to prep, however,
they were, in fact, 2 flight minutes owoy from where the C & C ship
expocted thon to be,

Observation: Battalion operation orders will henceforth include
dotailed instructions indicating specific orbit arecas for gunships, areas
to be capped by fire toams, and targets to be attacked on preparation
rus, This will insure that all avietion elemonts cre fully aware of

exnct responsibilities with reference to gunship loeation and targets.

5(v)Sources Debriefing, Operation 32-67, in support of 34 Bde, 25th
Inf Div, 16 September 1967,

Item: Gunship preparation,

Disoussion: While waiting for the arriwal of 1ift aireraft
during this assault, the gun platoon leader designated to mark the landing
zone naneuvered out of position for o proper preparation run, 4s the
flight reported the RP inbound, the gun platoon leader, out of position,
nade his gun run in the wrong aroa, cccomplishing nothing towerd effective
support of the inbound assault forco.

Observationt 4n orbit point must be exnctly located for the lead
gunship to orbit to insure his timing and orientation are perfoctly
goared to the landing zone and the location of the inbound assoult force.
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6{\))Smmce: Debriefing, Operation 32-67, in support of 3d Bde, 25th
Inf Div, 16 Soptember 1967,

Items Use of rockets on point targets.

Discussiont During the conduct of this operation the ground
_commonder requested gunship destruction of a chirmey/smokestack by rockets.
The target was engaged repeatedly with little succeses, and since gunship
ordnance was neo.rly‘e@ended, t.he' target was not destroyod at all,

Observation: Ground cormanders should be advised of the
capabilities of rocketsi{ These are not oxtremely acourate weapons, nor
aro they, in fact, effective agninst structures such as the chimmey
desoribed or ooncrete bunkers, They are primarily area weepcns systems.

70)Sources Debriefing, Operntion 34-67, in support of 34 Bde, 25th
"Inf Div, 22 September 1967,

Item: Gunshlp reconnnissance.

Discussion: By flying at a lowsr level gunships have a consider
able visual reconnaissance capcbiliivye. Once a target is spotted, however,
discretion should be used to detcrmine the wospons system required to
attack it, During this oporation, o hard target, a reinforced concrete
bunker, wos dlscovered. Knowing little could be done with standard
armament systems aveilable on helicopters ogainat a fortification of this
type, o FAC, on station, was relayed date and dirscted to teke the
target under acuack.

Observetion: Air Force oxdnance proved effective sgainst a target
vwhich would have been unscathed by Army wespons systems. Serious con-
sideration should be given to the cmployment of all ordmance available to

insure the weapon which is ocormitted is suitable to destroy the target.
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8{)Sources Debriefing, Operation 3567, in support of 24 Bde, 25th
Inf Div, 27 September 1967,

Item: OQunship instructions,

‘Disoussions All instructions received by gunships upon which action
can be teken to engage enemy targets must be received from the C & C alr-
oraft, Ofton, however, other alroraft in the area mexk targets and giwve
specific instruotions to gunships indicating not only a loocation, but also,
at least, an impliocation to engage the targot. This oconfuses gunship
pilots and requires immedinte remodial action by the C & C personnel to
insure that only proper targets aro ongaged and in a priority established
by the ground commander,

Observation: At coordination briefings all porsonnel to be ine
volved in airmobilo operations should bo contimuelly remindod of the
procedure required to insure proper target identification and engagement,
Targets should be marked and spotted, but reported only to the C & C
party, The AMIF Cormander, and only he, may :pprove the engagement of
grovnd targetss ©Once airborme, parsomnel identifying targets directly
for target engngement should be advised by gunship Airoraft Commanders
to contact the C & C elemonts with this information,

9{v)Source: Debriefing, Operation 37-67, in support of 3d Bde, 25th
Inf Div, 9 October 1967.
Iteni: Gunships armed with white phosphorous tockats,
Discussion: A gunship meking a preperation run on the landing
zone fired white phosphorous rockets into a tree line diroctly adjacent

to the touch down point of the inbound 1ift sivoraft. Prevalling winds
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a0ved the smoke over the landing zone obscuring the mark, Tho expocted
results partially occurred. The flight leader had extreme difficulty
in identifying his touch down point, a dogree of confusion followod, and
immodiate rcotifying vector comtrol had to bo initiated by the C & C air-
crefte A particular hazaré developed as the white phosphorous exponded
and begen to engulf the second flight of ten ships, at that timo only five
rotor discs behind tho first flight of ten,

Obserwvations Battalion operstfon ordars :ill indicate the type
ordnance to be ocarriod by gunships axmed with rocket launching systems.

10Jy)Sourcot Lossons lonrned, 269th Conbet Aviation Battalion Head-
quarters.

Item: Gunship weapons employment,

Discussiont In plamning Battaellon size operations, little emphrsis
is placed on the designating of targets for specific weepons systems, This
resulis in an almost erbitrery engagement of enemy targets by eircraft
having weapons which are not alwnys best sulted for the destruction of such
targets. Often rockets rake o tree line whilo an M-3 system remsins in a
gunship orbit area awaiting further instructions, Though both systems are
efficiecnt, one 1s certainly better sulted for a tree line or a point target
than is the other,

Ohservation: In the plonning phase of Battalion operations,
particuler emphasis should be placed on designoting speeific targets for
veapons systems. The planning for and utilization of gunships as weapons
systems oapable of delivering varied ordnance, rather than merely as gun-

ships, 1s an immense stride forward in the conduct of the aiimobile assault.
a4
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The commonder who insures that specific mission assignments are given to
woeppons gystemg is the commander who will soon realize a substantial
decrease in enemy fire roeceived and aircraft lost from oombat damnge.

{1{v)Sources Lessons learned, 269th Cambat Aviation Bettalion Hoad-
quarters,

Item: M5 woapons system.

Discussiont In 38 conscoutive Battalion operations, the weapons
gystems proven to be most effective in the terrain and operationnl
enviromment of III CTZ is the M5,

Obgervations In plenning for woapons systems to be mounted on
airoraft deploying te the III Corps aren, RVN, it 1s advisable to progrem
an increasse of the 40mm guns per gun platoon. The present allowance is
2 systems per 8 aircrafts An increase to 3 would be more satisfactory.
Systens used in conjunction moy be whichever are desired, Howover, coming
to IIT Corps, M=5 systams are a must,

12{v)Source: Lessons loarned, 116th Assault Helicopter Campanys.

Item: Selection of Gun Platoon aviators and crews.

Discussion: Gun platoon avictors and crews in this unit ere
selected from in-country experienced persomnel assigned to o slick platoon,
As o matter of policy, no aviator or orew member is assigned directly to
the gun platoon without first being assigned to a slick platoon and proving
himself worthy of this additional responsibility.

Observation: This method of selection has proven to be highly
successful as evidonced by tho gun discipline of the 116th Assault Heli

copter Company gun platoon, This not only adds prestige to a gun platoon
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GUNSHIPS
assignment but alse insures that quality personnel are assigned to the
gu platoon,

13{")Sources Lesscns learned, 182th Assault Belioopter Ccmpanye

Itent Guuship night oparatic:s.

Disocussion: Two gunships with complete crews were lost as a
result of losing visusl contact with each other at night, The "wing® gun~
ship of the team had hebitually flown lower than the toam leader to
silhoustte the load shilp against the sky, This prooedure also afforded
the wing man an unrestricted fire area in the event the leader wns taken
under encmy firoce. The hazard involved was that the wing ship was the first
to recognizo a loss of contact, and once recognising it, until visuanl
contact was again established, the wing ship could not readily change
altitude. This problen of loss of visual contact was further amplified by
the coabat requirements to mask all navigation lights,

Observation: A procedure wes ostablished directing that the wing
man maintain & £flight level at least 150 feet higher than the team leader
until a target is actually engagede This policy improves night visual
contact 17ith the refercnoes available on board the aireraft, l.e.,
nevigation lights or beacon, This also sllows the wing man to immediately
initiate a olimb should contact be lost, precluding; the hagaxd of a
nid-air collision,
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¥, (U) Suppression.
1.{v)Source:s Debriofing, Operation 30-67, in support of 2d Bde, 25th
Inf Div, 12 Septembor 1967,

Itemt FCL suppression and formations.

Disoussions One landing zo;xe wos apportioned into two sections,
8 landing zone EAST ‘c.nd & lending zone WEST, The approach course was
EAST to WEST with the first insertion into landing zone EAST, Full
suppression was authorized on both insertions, with o FCL separating
londing gone EAST from landing zone WEST. The second insertion irto
londing zone WEST was made by necossity in a treil formation of 20 shipa.
The resultant length of the flight precluded full effective suppressien
sirmiltaneously expended from all shipe Gus to the long passage time of
the aircraft over the FCL,

Observation: Whon a FCL separates adjacent landing zones,
it is important to either bring the £lights into c landing zone in smaller
groups, 1l.64y 5 or 10 ot a time, and deny the enemy targets restricted
from f£iring by the FCL, or, if possible, change the formation from a
lengthy trail to a mere compoot columm of hecvy righte, lefts, echelons,

or even Vs,

Z(u)Source: Lessons leorned, 187th dsscult Helicopter Company.

Item: Door gunner suppression,

Discussions After arriving in Vietnam, this company adhered to
the priciple of firing only the ocutside gums of ships in formtion., It
wes realized, however, that the fire power available for the protection of
the troop carriera wos thus cut in half, In view of this fact, and as a
result of the heavy wolume of enemy fire received, full suppression using
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SUPPRESSION 5%
all guns on the troop carriers wes tested, refined, and adopted by this
company's
Observation: Full door gunner suppression involves the following
factors in order to cchieve mexdimm benefit with safoty:
&¢ The formation discipline must be strictly observed, An N
absolute minirmm of two rotor discs separation must bo nodntcined and
throe discs separation is preferred.
be Full door gunner suppression can be granted by the Mission
Carnnder oply when in fact the formation is being stricily meintained,
¢e The alroraft cormender must cggressively comtrol the fire
of his inside door gunner in regard to othor ships in the formation, As
a portion of this control, the gunners must be theroughly briefed and
explicitly directed when and where to fire. |
de The fire of the inside door gunners must be directed down
to pass under the flight paths of the other trocp carriers,
es A high dogrsoe of gumner skill and training is required.
f+ Inside door gunner supprossion mst be cut off prior to
the final landing flare,

B(Oﬁource: Lessons loarned, 187th Assault Helicopter Ccmpany,

Item: Door gunner suppression.

Discussiont During Eagle Flight operations it is desired that
maximm suppression be utilized in pick-up zones where ground troops have
received fire from one side, In this s:l.tﬁation, when the Alrmobile Force
Cormander desires that his troops be picked up in trail, the ships land
between the friendly troops and the source of the enapy fire, This ollows

the five outside gunners to comtinus suppression all the way down fimal
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SUFPRESSION
approach, throughout touch down and loading, and on take off and climdb
oute The ground troops load the airoraft from one side only and the gunner
on that side, of course, dooa not fire,

‘Obsorvations: The additional time required to load from one door
only has proven clnost nogligible while the benefits derived from the
continuous suppression have been noteworthy. In the instances where
this trctic has been used, no enemy fire hos been received by the ships,
although fire had been received by the ground troops just prior to
extraction, This tactic can be logloally extended to the use of staggered
trall formations by landing the columne on each side of the troops, ond
having them load from the inside of the columms only while continuous
suppressive fire is maintained by the outside guns,
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1J{V)Scurces Debriefing, Operation 2667, in support of 21 Bde, 25th

Inf Div, 30 August 1967.
Items Exnessive coormmications traffic.
Disoussiont Too mich company traffic is generally trensmitted on

Battalion UHF during an airmobile operetions At a cruolael time such as

an RP or landing zone time, the jamming of frequencies with umnecessary

traffic 1s an operational hazard,

Obgervation: Commanders should Ansrv thot inter-platoon trans-

missions are given on Company FM frequencies.

2{v)Sources Debriofing, Operation 2667, in support of 24 Bde, 25th

Inf Div, 30 August 1957,
Items Alternate frequencies,
Discussion: During this operation o requirement existed to switeh

all aviaotion elements to an alternate frequency. Though this was entered in

the OPORD, no sot method was instated to have all units transfer channols,

Obscrvation: Effective immeodiately o code word transmitted on

guard to all Battallion elements will indicate that a transfer to alternate

froquencics must be made immediately.

3{V)source: Debriefing, Operation 26-67, in support of 2d Bde, 25th

Inf Div, 30 August 1967,
Item: Radlo technique,
Discussion: A general observation in the conduct of aviation

support in RVN is that aviation persomnel tend to be apologetic without
dus cause, Tronsmissions of ™I'm sorry, bute..," instill doubt in the ground

ocommandert!s mind, In addition, transnissions should be as btrief as
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intelligible,
Observations Never cpologize, Think before you tranmmit,

A{v)Source: Dobriofing, Operation 2967, in support of 3d Bde, 25th
Inf Div, 11 Scptembor 1967,

Items Chinook operating frequency,

Discussion: Chinooks, after the completion of Huey insertions in
combined operations, wore instructed by the doparting € & C aireraft to
contact the infantry comond elements for instyuctions on an infantry
Brigade Command frequency.

Observation: The Brigode Command frequency wos so cluttered with
transmissions that supporting elements were unable to moke effoctive
comtact, muich less function under infentry control. An olternate frequency
for ground to air combact cnd control should be allocated to alrcraft by

the infontry during the conduct of Chinook resupply missions.

5{v)Source: Dobriefing, Operction 35-67, in support of 2d Bde, 25th
Inf Div, 27 September 1967,

Iten: Incomplete reports by Aircraft Cormander,

Discussion: Incomplete reports are being rendered by lift aireraft
carmaonders when they are in receipt of hostile fire or have spotted an
enomy. A most recent example consisted of a roport by cn aircroft
cammonder that he had spotted a Viet Cong running, Nothing more was
initially recporteds A number of transmisslons later, twansmissions from
the flight leader to the C & C ship, to the gun leader, and back through
the chain, disclosed that the VC spoited wns runmning, did in fact have o

weapon and pack, and was moving in o speclfic direction when referenced
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from the flight path of tho 11ft ships¢ The transmission time required
to obtain the complete dato to offectively engoge the target consumed
about 50 seconds. During these 50 seconds, the enemy disappeareds

Observation: Complote data transmitted initinlly by the airoraft
cormandor to his flighﬁ Jecder would have precluded severcl unnecesgscry
radio transmissions and probebly would have resulted in an enemy body
counte It 1s recammended that aireref't commonders be thoroughly briefed
bofore cach mission os to what is required in a transmission identifying
a target to be engageds Tho correct reporting of such data is an aviator
training matter to be nmonitored continually by unit commanders. Brevity
and accuracy in radio transmissions is one of the operational refinements
distinguishing a well-disciplined assoult helicopter company,

6(\)380uroe: Lesgons lecxmed, 187th Assault Helicopter Company.

Iten: Broadecast of receipt of enemy fire,

Discussion: On finnl to the landing zone, the alrecraft commanders
in this company place the radlo selector in the UHF position during company
operations. When enemy fire is received, the chalk mumber oand the direction
to the fire is immediately brondcast.

Observation: This procedurc results in extremely fast reaction
by the escorting gunships, This method is faster that the use of amoke
alone and results in acowrate and effective supprossive fires cgainst the

source of eneny fire,
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7.(U)Souroe: Lossons learned, 116th Assault Helicopter Compeny.

Items AN/ASC~11 Commanderts Conséle,

Discussion: The AN/ASC=11 Cormander's Console, as issued, 4s
unsatisfactory for eommand and control, There are threc major limitations,

o. Only ons position is provide for the Mission Commonder to
nonitor the econsole ™ radios, It is mandatory that both the Mission
Commander and the pilot have the capability to nonitor and transmit over
these redios.

b Only two intercom/transmit positioms ere nvailcble to
the ground cormander, "YI" cords can be utilizod to give additionnl
positions, but this is unsatisfactory because all microphones on the "I
cord ayre hot during transmissions., 4 minimm of three independent positions
are required by the ground commandor.

¢+ The Commander!s Comsocle does not provide a second UHF
capability for the C & C alreraft, This can be overcome by installation of
a float UHF raﬁio. To be satisfaciory the consolo should be issued with a
UHF radio installed.

Observation: Correction of these major defilclenciss is considerably
boyond the capabllities of orgonic Signal detachments. Only by cerrceticn
of tho sbove limitations, however, will the AN/ASC-11 provide satisfoctory
gervice.

8(;u)Source: Lessons learned, 2424 Assoult Support Helisopter Cempany.
Items Radio frequencles for control in landing sones and pickeup
gones during tactical ertillery moves.
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Discussion: Many artillery batteries desire to control the CH=47
on the Artillery Command Net, This has resulted in excess treffic on a
net which was being utilized to control ailrcraft traffic into a landing
zone, Many delays have occurred vi.n commanders have used the radilo
not at the critical time when an aircraft was nearing the landing zone
and noeded guidance from the ground., Secondly, by using the same frequency
at the pick-up zone and the landing zono, especially on short distance
moves, too much traffic is on one net and confusion will exist,

Obsorvation: Control of eircraft at the plck-up zono should be
on the aviation unit froquency. Control at the landing zone should be
on the pathfinder fregquency.

9{0) Sources Lessons learnod, #87th Asasult Helicoptor Oomparny.

Item: KHAIBCsS4.

Discusston: 4 groot donl of difficulty has been experienced with
binding goars on cortain modules of the recelver-transmittor unit,
resulting in low or zero power output and froquency drifts.

Obgervation: It has boen found that the application of a drop
of light weight oil to the RF power amplifier slug rack gears and guides
has groatly reduced the gear binding ani wear. Undesirable effocts have

not been noticed to date.

10(\})Source= Lonsons learned, 187th Assault Helicopter Company.
Ttems AN/ARC-54,
Discussions: Continuous gyeling resulting in s constant tone in
the headphones 1s of'ten caused by binding stresses in the mechanical drive.
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Obsorvation: This condition was eliminated by a thorough clean-

ing with aloohol and straightening the pins on the seoking switches S-701
and S-702,

11.(U)Source: Lessons learnod, 187th Assault Helicopter Company.

Itcm: AN/ARC~54.,

Discussion: Exporionce continues to disclose misaligmment to
be the major causc of failure, resulting directly from vibration while
in flight, The misaligmment occurs whon the slugs in the tuning coils
change positions,

Observation: To assist in overcoming this deficioncy a drop of
candle wax is placed on the screw seats of 1602, L603, L609, L612, and
1615 of the RF amplifier, This procedure has significantly reduced the

maintenance work load,

12,v)Source: Lossons learncd, 187th Asseult Helicoptor Company.

Item: Floor niicrophone gwitches.

Discussion: YHot microphonecs" are often caused when the contacts
arc shorted due to moisture collocting on the botéom of the floor micro-
phonc switeh,

Observation: It has beon found that by cocting the contacts

with greaso or an oily substance this condition is suppressecd.

13(\:)Source: Lessons learned, 187th Assault Helicopter Company,
Item: Avionics float,
Discussion: In mony instances Avionies detachments arrive in
country with only a small percontage of their authorized float, Efforts
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werc made to obtain the nocessary float by roquisitions. Requisitions
vere returnod, howevar, indlcating that en avionles float was not
authorized for spocific itams.

Obsorvation: Float oquipment on several new communication
gystems has not arrived in country, thereby seriously affecting the support
provided to the supported unit., It is highly recommended that at leoast
part, if not all, float equipmont be issued prior to o unitts departing
CONUS.,

14.())}Source: Lossons loarned, 137th Assault Helicopter Company,
Ttem: Initial parts stocksge -f supply sholtor AN/ASM=147A,
Discussion: The ropair paris received with the AN/ASM=147A
contained many parts needed for gencral support repair, Many items knowmn
to have a high turnover rate, such as modules for radios, control head
knobs and 1lights, and helmet repair parts were not included.
Observetion: The prepack concept should continue, but it is
rocommended that part inclusion be based on direct support usage factors,

15.(\))Source:, Lessons learned, 187th Assault Hslicopter Company.

Itan: Requiremont for UH-1D modification,

Discussion: Any UH-1D assignod to an assault helicopter company
is subjoct to bo used as a C & C aircraft, The aircraft must hoave the
capability of providing the ground commander and his staff entry into
the aircraft commmmications system. Two methods havo been employed to
provide this service:

a. A "' cord is placed in the aircraft for each passanger
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not to exceed two, This method has . roven to be undesirable in that the
capability of two-woy commmications between the pilot and crew is
eliminated, The crewts push to talk button 1s utilized by the passengers:

bs The preferred method is to locally fabricate and install
an additional cord on each of the C=1611!s used by the trew. This method
allows the pilots and crews to maintain constant two-way commmnications.
Observation: It 1s recommended that the second method be
adopted as a modification and installed in all aircraft, This would
eliminate the excessive time expended in obtaining and installing these
cords at detachment level.
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1{V)Source: Dobriefing, Operation 26~67, in support of 21 Bde, 25th
Inf Div, 30 August 1967.

Items Flight formations.

Discussion: One company in tho Battelion was not fumiliar with
180 degree pednl turns, nor was it familiar with the meaning of *5 rotor
discs separation,®

Observation: All companies should be familiar with Battalion SOP,
end in the event the company is newly arrived in country, priority should
be given to becoming intimately familiar with Battalion SOP.

2{v)Sources Debrdefing, Operction 29~67, in support of 3d Bde, 25th
Inf Div, 11 Septembec 1967,

Items Chinook formations.

Discussion: Chinook pilots making multiple lifts with two air-
craft from the same landing zone inveriably resupply: in individual sorties.
Into a field location where gunship cover is required for the inbound
Chinooks, it is difficult to bresk off a cap of one Chinook to escort
another in,

Observation: The problems of gunship escort to Chinooks can be
rencdied by having a close formation of Chinooks inbound o a landing
zone, If this bo dono, firo toams nood not eplit, but retior can afford
maximum protection to a CHe47 flight of two by covering both et once,.

34v)Sources Debriefing, Operation 37-67, in support of 3 Bde, 25th
Inf Div, 9 October 1967,
Items Formations into landing sones.
Discussions Some landing zones zre quite naturally covered to
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a degroe by isolated troes, shrubs, or, in some cases, orater holes,
Frequently the flight leader coutions the flight on final of the hazards
spotted in the landing gone, This tranamission i1s normally followed by
instructions to pllots to "pick their spots." It appeors that too often
pllots feel this is sufficlent lattitude to warrent breaking formation.
In today!s operation one aircraft touched down o full one hundred moters
from the flank of the flight.

Observation: Commanders should insure that all aviators under-
stend that the instruections to fplck & spot™ are not synonymous with
fdisbond.” Flight integrity through the nmnintenance of a formation met
be maintained, W"Pick your spot" merely indicates that caution and dis-
crotion should be used in the point of touch down,

4<U)Source= Lessons learned, 188th Assault Helicopter Company.

Itens Formations.

Discussion: Recently this w-i% has supparted ARVN units which have
been exposed to very few airmobilc oprations, As a result they en-
countersd considerable difficulty in :reporing for pickeup in the pick-up
zone, During and after the operactions the Air Mission Cormander discussed
1tems which would have been of greator benefit had they been covered during
the plarning and preparation phase of the sirmobile operations.

Observetion: It would be extrenely helpful to all ground cormanders
if a packet could be asserbled showing the difforent formations used for
pick~up and landing, This packet should also contein information on how
to form for pick-up considering winds and £light routes., This packet
could be token on coordination missions and given to the supported unit
as an aid in preparation of their airmobile mission,

9



I, (U) Pickeup Zonos
1{v)Sourco: Dobriofing, Oporation 27-67, in support of 3d Bdo, 25th
Inf Div, 1 Soptombor 1967.

Itom: Troops not in pick-up sono,
Discussion: At pick-up timo on this oporation, infantry olemonts

were not locatod in the corroct arca, causing considorable confusion and

hazarding tho success of tho airmobile assault.
Obscrvation: To preclude a similar occurrenco:

a. A sketch of tho landing zono and pick-up gonc will be in-
sortod into oporations orders, a copy of which will bo forwarded to tho
ground commander,

b, An officer or sconior NCO will be attachod to the supported
infantry unit the day before tho oporation to insure proper organization

within tho pick-up zone.
¢. The infantry Battalion Commander will bo informod by the

aviation rcpresentative of any obviously imminent delays in tho positioning

of ground troops.
d. On all coordination brizfings the S3 or Assistant S3 will

physically show his infantry counterparts the coxact geographical arcas

designated as the operation'!s pick-up zones.

2.(\>)50urce: Debriefing, Operation 28-67, in support of 3d Bde, 25th
Inf Div, 9 September 1967.

Ttem: Priority of aircraft in airfields with towers.

Discussion: On a number of operations originating at airfields
with towers, problems arose on tower clearances givoen to aircraft not in-
volved in the operation at hand, In these instances these cloarances
adversely affected the take off or landing times of airmobile companies
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involved in timo-oritical airmobile assaults.

Observation: The agency controlling the tower should be advised
of operations upconing at its airfield. A priority should be established
for 1ift aircraft involved in the opc.” iion over other transient ships.

3JuBourcet Debriefing, Operation 28-67, in support of 34 Bde, 25th
Inf Div, 9 September 1967,

Iten: Weather decisions,

Discussions On several occasions with Battalion operations eteging
out of smallor arcas such as DAU TIENG airstrip, the Battalion waos forced
to accept a considereble weather delay, With this delay 50 aireraft were
located in the vicinity of one short runway. 4 large group of aireraft
such as this, shut down in a small area, presents a lucrative target for
Viet Cong mortars.

Observation: Whenever possible weather decisions should be made
early enough to preclude having soc high o concentration of alrcraft shut
down in one areo as a result of IFR weather. A mortar attack at such a

time could be devastating.

4s)Source: Dobriefing, Operation 29-67, in support of 3d Bde, 25th
‘Inf Div, 11 Septemv 967,

Items Flightas returning to pick-zones.

Discuseion: On ocoasions of successive lifts of miltiw-companies
from the same pick-up zone, flight leaders are not returning to the same
locations The problem of loading infantry troops is greatly magnified
if 1ift companies faill to return to the exnct location of pickeup on
subsequent 1lifts, The infentry anticdpates specific 1lift compenies at
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specific locations in o pick-up zone, If, in faot, the required company
is on the left side, instead of the rizht side of o rmway, as expected,
confusion ensues.

Observation: TFlight leaders should insure that 1lift aircraft
return to the exnct touch down point of the first pick-up on all sub-
sequent 1ifts,

5.{VBource: Debriefing, Operation 29«67, in support of 31 Bde, 25th
Inf Div, 11 September 1967,

Itens Perpendicular parking of lead ships.

Discussion: The leaed oircraft of a 1ift company occasionally turns
perpendicular to the flight psth of his ships on touch down to a pioke-up
zonde The intent here, of course, is to allow the platoon leader the
opportunity to observe the loading of troops and the status of e reraft.
This has ssused confusion, however, to ground troops boarding the flight,
since ground troops have diffioculty identifying the cocked lead aireraft
a8 part of the £light and an aireraft to be loaded, With the lead ship
turned 90 degrees, the tendency exists for the first twe loads to con-
verge on the second aircraft with a ripple effect down the line,

Observetions Lead ships of 1ift companies, after terminating an
approach to a pick-up zone, should touch down in the seme directiocn as
ell other chalks in the flight., This will preclude any confusion in the
crucial mimite habitually allowed for loading troops.

6.(u)som-cez Debriefing, Operation 29-67, in support of 33 Bde, 25th
Inf Div, 11 September 1967.
Items Change of picke~up zone,
102

¢



/s

:a-' “:{;.\ e e e A e - o e S o R S LT S i 8 8 8 o A AR M 1 o I JVM
}ECIASSIFIED PER EXECUTIVE ORDER 12356, Section 3.3 A_/ ___5_{ 7_3_ 5 17’/ .

L”\By Qg/mé NARA, Date ?/92 . | | E

o

PICK~UP ZONES

Disoussions During this operation one Battalion Commander, in
changing the location of his designated pisk-up sone, failed to inform the
alation clements in supporte Pathfi “-rs exorted a maximm effort to
rectify tho situation as best they could, tut with limited time avnilable
considerable confusion ensued, even until five minutes prior to take off
tine,

Observation: All Infantry Brigade snd Battalion Commandors must
be made aware of the problems created if pick-up zone loecations are
arbitrarily changed without notifying the supporting aviation unit,
Certainly, if a pickeup zone mmst be chonged due-to a tocticnl situctiom,
aviation units will adjust, However, at least wo must stress with the
infantry the critical importance of making us aware of changes, 4 delay
in the pick-up gone invariably results in a lote landing zame acrrivel,
which subsoquently reflects directly on our professional ecmpetonco.

7(U)Source: Debriofing, Operation 31-67, in support of 199th Light
Infentry Brignde, 12 September 1967,

Items Traffic pattern,

Discugsion: When staging out of forwnrd airfields such as GO DAU HA,
whore sod or dirt rumways exist, but no towers, oircraft invariably take
off and land in any direction determined by aireraft cormanders to be
approprictes This constitutos o dofinite cviction hizerd,

Observations The operstions order should have enclosed as an annex
a sketch of the airfield/picke-up sons, to insure one landing direction in
the traffic pattern used.
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84v)8ources Dobriefing, Operation 34~67, in support of 34 Bde, 25th
Inf Div, 22 September 1967.
Itent Early arrivals,
Discussions When operations orders are published, the Sequence of
Events indicates at what time assault helicopter compenies are to arrive
at their designcted plckeup sones. Since departure times from base oamps
to the pick-up zones are left to thc discretion of tho individunl assoult
helicopter campany commonders, they frequently deport so as to insure an
early arrival ot the piok~up gone, Thc intent of stipulating arrivel tinmes
in the pick-up zones is to linit the oxposure time of so lucrative a
target as one or more assault helicopter companies shut down in a small
arcas The early arrival of 1lift aircraft denles us the lwnury of
ninimiging the exposure time of owr flights in the pick-up gones.
Obsorvation: If assault helicopter company commandors dosire to
dopart their base camps early, and they arrive at the pick-up gone ecrly,
it would be prudent to orbit at a known distonce from the pickeup sone,
breaking the orbit and turning inbound so as to touch down at the tine
designated in the Sequenco of Events, The establishing of such an orbit
policy will additionally sexrve as o training vehicle to instill a greater
degreo of disciplinc in compliance by subordinate umits teo Battalion
directives,
9{U)Sourcos Debriefing, Operntion 3567, in support of 21 Bde, 25th
Int Div, 27 Septecber 1967,
Item: Pethfinder reports.
Discussions In large multi~company airmobile operations consisting

of two, three, or more 1lift eompanies staging from ono pick-up sone, it
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hag been found that not always are full flights of airoraft required for
the 1ift. Often the ground units havo insufficlent loads to f1ll all the
aireraft in a flight. Rather than have the extra ships toush down with
the flight in the pick~up gons, it is on ocoasion more expeditious to
have aircroft orblt, or perhaps send them forward to the next secure
plck~up zZone, to await the inbound main body, This relieves congestion
in the pick-up zone and precludes tho hagard of having aircraft unnecessarily
down in an arca vulnerable to enemy mortar or recoilless rifle attack.

Observations To effectively control the number of aircraft sent
to a pick-up zone location, constent monitoring of tlis mmber of loads to
be transported is required by Pathfinder elements at the pick-up zone,
Reports of the number of loads to be lifted by each assault helicopter
company on subsequent 1ifts must be relayed to the Commnnd and Control
alrcraft as soon as the information 1s evallable.

10{v)Source: Debriefing, Operct:<:: 37-67, in support of 34 Bde, 25th
Inf Div, 9 Octéber 1967

Item: Spare aircraft in pick-up zone.

Discyssions Operations orders continually require that each
assault hellcopter company involved in o Battelion operatlon have an
additional alrcraft available to serve as a mnintenance spare. A require-
ment arose 1o use the maintenance spare as the 1ift aircroft were departing
for thelr initial insertion. The spare aircraft could not be immedintely
notified since its lecation on the airfield wns not kmown. Since o few
ninutes passed before the aircraft could be found, started, loaded, and

airborme, one flight of 1ift ships consisted of nine instead of the
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scheduled ten airoraft. The problem ensuing is not only one of getting
tho desired mumber of personnel into the landing zone on the first lift,
but elso, should the ship which fails to depart have an Infentry Comapny
Cormender or other key perscnnel on board, ummecessery ond critical prob-
lome might result once the ground troops are inserteds

Observations To preclude such occurrencoss

ee All spare aircraft will start ongines and remain ot
flight idle at tho same scheduled tine as the 14ft aircraft stert,

be 411 Aireraft Commrnders will moni:itor epproprinte frequeneies
Irmediotely upon starting aireraft.

ce The gunner from each sparo aircraft will post hingelf with
Pathfinder detachment personnel comtrolling loads. When instructed, the
gumer may return to his ship, informing the Aircraft Comannder of the
location of the aircraft and load which he is to replace.

de Operations orders will specify the location of the spare
alreraft in the pick-up zone to insure their parking in close proximity
to the Pathfinder elements,

6e In the event 1lift aireraft enter a picke-up zone for an
initial troop picke-up from an airborne orbit point, spare aircraft will
remain in orbit, monitoring the Pathfinder FM frequency, as well as the
Battalion UHF Cormand net, to insure that, if and when needed, they need
only descend to the landing sone and replace the grounded chalk,

11{V)Source: Debriefing, Operntion 3867, in support of X Bde, 25th
Inf Div, 12 Octobor 1967,
Items Marking permenent picx-up zone.
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Discussicn: The second 1ift during this operaticn wes delayed an
extra minute as a result of wnequal spacing of infantry personnel chalks
in the pick-up gone. The alroraft, attempting to naintain a required
minimum spacing betwoon ships, ecould not reach the load designated for
the last thrce ships in the flight, A slight confusion ensued with in-
fantry personnel running townrd the last three ships, loading at random,
and losing any planned load integrity.

Observation: The problom of comtrolling chalk spacing in the
plcl-up zone habitually used by infaontry elements for airmobile oporations
can best be resolved by placing merking stckes with chelk sequences
correctly spaced along the permonent pick-up zone areas By so doing the
problen of exnot location of loads and the spacing between them can be
eliminated.
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J¢ (U) Landing Zones W&
1{v)Sourcet Detriefing, Operation 26-67, in support of 24 Bde, 25th
Inf Div, 30 August 1967,

Item: Landing szone identification,

Discussion: The use of yellow smoke in an early morning insertion
to the EAST serves of little benefit, The glare of the sun, plexiglas
scratchos, etc, proclude identification of yellow smoke on an approach
to the EAST,

Observation: SOP should refleot this recognizod deficiency in

the use of yollow smokc.

2(03801:1’00: Dobriefing, Operation 27-67, in support of 3d Bde, 25th
Inf Div, 1 September 1967.

Item: Landing zone mark,

Discussion: On the marking run into the landing zone on the initial
insortion of this operation, only one mark was dropped by the lead gunship.
It did not ignite and croated a potentially serious orror in tho positioning
of the incoming flight,

Observation: The use of 2 marks from the lead gunship is mandatory.
In addition the backup of a wingman familiax with tho proper location of
the mark is added insurance, Should eithor mark by tha load ship not ignite,
the wingman would be in position to drop a 3d arnd 4th round.

3.(v)Source: Debriefing, Operation 36-67, in support of 2d Bde, 25th
Inf Div, 28 Scptember 1967.
Item: Marking wet landing zones.
Discussion: Problems have boen encountered by gunships marking
wot landing zones, The smoko grenad s in use, whan wet, teke oconsiderably
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longer to have the color come up than when ignited over dry ground, A
portion, in fact, never ignite, an occurrence which causes serious problems
in airmobile operations, It has also been found that yellow and red smoke
is easior to spot whon dropped in & wet area than is green and violet,

Obsorvetion: Whon marking a wet landing zone, i1t is advisable to
mark with yollow or rod smoke, as these colors contimally seom oasicr to
recognize visually in a marshy or wet area, If the landing zone is
complotely sutmeorged, as orec some landing zones in the III CIZ during the
rainy season, and point accuracy in the touch down spot i1s not a dire
necessity, consideration can bo given to the use of a white phosphorous
rocket round in the landing mne as a mark, Of course, if white phosphorous
is used, oare must bo token to insurc placing the round in position only
aftor an analysis has been made of the full effoct of wind on the smoke
itself,

L{v)Source: Lessons learned, 269th Combat Aviation Battalion Head-
quarters.

Item: Air controlled approach.

Discussion: The problem of a flight leader having difficulty in
identifying a landing zone is a recurrent one, Though prior plamming,
rocommaiscance, and the use of smoke grenades are standard procedures within
this Battalion, it has been found that masimum bonefit can be dorived from
gunships by having a gunship lead the flight into a londing zone. For
example, a report from the flight leader that he is one minute from the
RP is sufficient notice to have the marking gunship turn toward the RP to
meot the flight, Radio contact is established betweeon thoe flight leader
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and tho maricing gunship when the marking gunship transmits his position
rolativo to the 1ift ajroraft,. A typlocal contact when the 1ift ship reports
tho RP consists of, "HORNET LEAD, this is STINGER 96, (marking gunship), in
& tight left turn, your 2 olclock lovel." At this time the flight leader
can make visual contact with the gunship, A further transmission from
the gunship to tho flight gives the 1lift loader the final heading from
his presont position to the landing zones On fingl to the landing zone,
the marking gunship reports the followings

a. "00 roters frem the mark,"

b. ™00 meters from the mark,"

c. ™"™ark is out." (Tho mark is dropped on tho touch down
point),

de M2 is hot/cold." (A report of any fire received),
The rcports of distances from the position where the mark is to be placed
and the marking gunship efford tho flight leader the lwaury of being able
to positively identify his landing zono a few seconds sconer than had he
had to wait until tho nark was dropped, Immediately upon receipt of the
"400 mobors" report, he, the flight leader, can scan for his touch down
point and appreise the entire landing zone,

Observation: Though difficulty in identifying a landing zone is
only occasionally experienced by flight leaders, overy effort must be
made to insurc that the one raroly occurring error be precluded. The
above system can bost be described as an air cotrolled approach, similar
to a GCA, in that the marking gunship in fact funnels the 1ift aireraft into
2 landing zone, The systematic repr:+s by the gunship serve to accomplish
tho following:
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a, Insuwre positive landing zone identification even before
the mark 1s thrown,

bs Preclude a oconfusion normslly associated with a fallure
of the mark to ignite, since through radio comrmmication the flight
loader identifios where the mark shouvld have beon dropped,

o, Should tho ground commandor desire greater surprisoc for
his assault by not positively identifying the landing zone with a amoke
gronnde, the flight leader can, when in receipt of the report thot the
‘mark is out," 4dontify tho point over which the pgunship is at that instant,
and shoot his epproach to that points Not dropping s smoke grenade as a
nork affords the ground cormandor maximm surprise by donying the enamy
knowlodge of the exact location of the laending zonc, A dropped smoke
grenade is proof positive of an inbound flight, whilo o gunship at low

level is nothing more than o gunship overflight,

5{@Source: Lossons loarned, 188th Assault Helicopter Comapny,

Item: Marking of landing zones,

Discussion: It has been brought out during discuscion of combat
assaults that the time takon to describe and locate the desired landing
zone in soveral Instancos was oxcossive and possibly compromisod the
impending assault,

Observation: The possibility & arming the Commond and Control
aireraft with two small rocket pods would enable the C & C ship to mark
the landing zone with one round of white phosphorous and tho gunships could
immediately bring the arca under f£ire, thereby reducing the possibility of
a compromise of the landing zone, It is understood that this technique

could only be used when suppression by gunships is authorized.
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LANDING ZONES
6J0)Sources Lossons loarnad, 116th Assault Helicoptor Camparny,

Discussion: Marking of wet landing sones, toargets, or other areas
with smoke is often a difficult task since the gronade submorges, causing
extonsive dolays in the smcke billowing, On a recent mission in tho delta
such was the problem, To oliminate Ui:ls a bovera;e can opener was used to
perforate the smoko grenande canister., Results were instant smoke in a s
groat volume, but of shorter duration, However, it did sorve the purpose
and assisted in accomplishment of the mission.

Obsorvotion: Should such difficulties be experionced this mothod
of perforating tho smoke canister can be usod effectively.
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K. (U) Miscellaneous
1.(v)Source: Lessons learned, 269th Combat Aviation Battalion Head-
quarters,

Item: Infusion,

Discussion: Present infusion programs in Vietnam are on occasion
quite inadequate and seriocusly detrimental to the operating efficlency
of the units involved. Specific reference is made to instances wherein
aviators are infused from newly arrived companies with less than a year
in country. An infusion program is established basically for two reasons.
Primarily, 1t is desirsble to attain an immediate combat experience level
within the new unit, The assignment of a number of experienced aviators
accomplishes this to a degree. Secondly, it is necessary to vary the
ratation dates of the assigned personnel of a new unit to CONUS, This is
also accomplished, btut to an even lesser degree, The critical problem
resulting from taking aviators from a unit with less than a year in
country is that it leaves that uni* short of experienced personnel,
persomnel who are Just barely reaching the proficiency level wherein they
themselves can even be considered "experienced,® What in fact is
accomplished is that a unit striving for operationel stability in its
eaxrly months in Vietnam hag its few experienced resources depleted by
the infusion process, with the only return boing an input of no experience
vhatsoever, The other unit, newly arrived, is in turn acquiring aviators
with a level of experience not nearly sufficiently high to be of significant
benefiv,

Obgervation: A much better solution would be realized if an in~

fusion policy were established assigning aviators to new units from
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companies established in country for well over a year, In this way
maximm benefit can be derived from the exchange by both units involved,
A unit which has been in RVN for ovi: = year has achieved operational
stability and has the quantity end developed quality of personnel from
which it can select individuals who would bo of bonofit to tho now unit
and yet retain sufficient talent to readily absorb the loss.

2{v)Source: Lessons learned, 21st Recomnaissance Airplane Company.
Ttem: Employment of observation aircraft in teams of two aircraft,
Discussion: BUACK ACE pilots supporting 25th Division (ARVN)
operations in the DUC HOA area have enjoyed considerable success by
employing a team of two Bird Dogs to locate enemy txroops and emplacements
for engagement by artillery and/or armed helicopter fire teams, Enemy
emplacements in this area are well-oconcealed and camoufleged and asre very
difficult to see from the usual reconnaissance altitude of 1500 feet or
above, These targets can be detected from low level flight altitudes
but accurate plotting of their location is difficult due to lack of
prominent terrain features visible from altitude, By employing two
airecraft, one flying at low levels (3pproximately 50 feet above the
terrain) and the other at 1500-2000 feat, excellent results have been
obtained, The observer in the low level aircraft locates and describes
tue Wigut to the observer in the higher aircraft who then accurately
plots the target's location, The pilot of the higher aircraft maintains
radio communication with the supported ground unit and appropriate flight
following agency, This technique has been especially successful when

used in conjunction with an armed helicopter fire team, During the last
114
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30 days a Viot Cong body count of 30 confirmod KIA has boon obtained by
armod helicopters working with BLACK ACE aircraft in the DUC HOA area,
BLACK ACE aircraft have not been hit by cnemy fire while using this
technique.

Obsorvation: Employment of Bird Dog aircraft in teams of two is
roommended whore targets are difficult to detoct from normal altitude
and low level flight i1s roquired,

3{v)Source: Debriofing, Operation 27-67, in support of 3d Bde, 25th
Inf Div, 1 Septembor 1967.

Jtem: Entry into Fire Support Base,

Discussion: An aircraft resupplying a FSB established in support
of this operation made an approach to the ecentor of tho FSB, throwing dust
and dirt on troops eating a noon meal in a location di:rect.ly adjacent to
his touch down point.

Observation: Discretion in landing supplies into a troop location
should be constantly stressed by subordinate unit commanders, This not
only prevents unnecessary harrassment of ground elements, but also insurecs

& reasonable degree of safety,

4ov)Source: Debriefing, Operaticn 27-67, in support of 3d Bdo, 25th
Inf Div, 1 Scptember 1967.
Item: Aborts,
Discussion: The question arose during the debriefing of this
operation concerning aviation olements! abortir a landing zone Insertion

once committed from the RP,
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Observation: The dictates of the ground commander remain the
guidance, If he chooses to insert, air elements are committed; if he

chooses to abort, we abort.

5{v)Source: Debriefing, Operation 34=67, in support of 3d Bde, 25th
Inf Div, 22 September 1967.

Item: Adrecraft destruction.

Discussion: A gunship from an organic assault helicopter company
received sufficient .50 caliber weapors {ire to cause it to crash, Having
extracted the crew and the salwvagable radio equipment, nothing remained
but a ruined hulk of a helicopter. The decision was made by the Air
Mission Commander to destroy the aircraft for reasons based on the tactical
ground plan, the security of the recovery ship, the condition of the
aeircraft, and the length of time the recovery operation would have
required. The infantry ground commander sought to remain in the AO not
more than 3 hours, after which he wanted his troops extracted. The crash
site was not secure, nor was it expected to be secured +: allow recovery
operations to begin, The estimate from the recovery team indicated that
at least 4~5 hours would be required to get the aircraft extracted,
Finally, the weighing of one CH=47, subject to the same ground fire which
downed the UH-1, against the value of the scrap metal on the ground,
dictaced tiat tha Alr Commander destroy the crashed ship immediately

Observation: Four points which mist be considered by each Air
Mission Commander prior to directing the destruction of an arcraft are:

a. GOround tactical plan.

be Time required to extract.
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c. Security of CH=47.
d. Condition of the crashed aircraft.

6.)Source: Lessons learned, 116th Assault Helicopter Company.
Item: Employment of smoke by helicopter during extractions from
a hot pick-up zone.

Discussion: During an extraction of 2 companies from the IRON
TRIANGLE, smoke was employed to deprive the enamy of a view of the loading
aircraft, Due to the loading time required the smoke dissipated and was
almost ineffective, During the final extraction the Alr Mission Commander
had the smoke ship dispense a emall asmount of smoke to give protectiocn
to the slicks in the pick-up zone, Then the smoke ship re-~positioned
itself to lay the finsl smoke screer for the ships departing the pick~up
zone, The pick-up zone was hot, but no hits were received by the 1ift
eircraft,

Observaetion: OSmoke is a valusble asset to the Alr Mission Commender
vhen used effectively, When using smoke during extracticns, insure that
there 1s sufficient smoke employed for the landing and loading in the
pick-up zone, Loading time permits the smoke aircraft to re-position
itself, then employ the smoke along the initial smoke line, and continue

on for the departure route,

7(?)Source: Lessons learned, 242d Assault Support Helicopter Company.
Item: Preparation of loads.
Discussion: Missions in support of an engineer unit were never

ready when the aircraft arrived, The ground units would have only the
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first load out of many loads ready vwhen the alrcraft arrived, Alrcraft
were waiting as much as an hour for loads to be prepared. A visit by
the Operations Officer with the S3 and Executive Officer of the Engineer
Battalion revealed the fact that the Battalion mission requests were .
erroneously mede, As an example, & request was sent to Division for 12
sorties between 0800 and 1200 hours. The Battalion meant they wanted -
the sorties spread over the four hour period., Division interpreted the
request as meaning they would have 12 sorties ready for pick-up at any time
between the hours of 0800 and 1200, and assigned two aircraft from 0800-
0930 to complete the mission. Only the first sortie was recady at 0800
hours,

Observation: All units utiliging Chinook support should be in~
structed to be very specific in their requests, to include how many
sorties at what specific times. Units should have all sorties ready

before the time requested to facilitate scheduliig of aircraft.

8.(U)Source: Lessons learned, 242d Assault Support Helicopter Company.

Item: Tactical missions, such as artillery moves, sandwlched
between general support missions.

Discussion: Recently an artillery battery move was scheduled for
four CH=47 aircraft to cormence 15 minutes after the same aircraft were
scheduled for raesupply missions to another location, Last minute shanges
to the artillery mission had to be briefed ovor the radio and resulted in
confusion and delay in the artillery move.

Observation: For scheduling purposes, the CH-47 should have a
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minimm of thirty minutes ground time to refuel and coordinate last

minute changes with the Flight Leader and Aircraft Commanders, prior to

cunducting a mission of a different type from the last.
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L. (U) Safety
1{v)Source: Detriefing, Operation 31-67, in support of 199th Light
Infantry Brigade, 12 September 1967.
Item: Operations in vicinity of TAN SON NHUT,
Discussion: The flight path of 1ift arcraft followed a routing
close to the ILS and GCA approach course to TAN SON NHUT!s Runway 25.
Observation:

a. Care should be given to insure flight routos and
altitudes sufficiently restrictive to guarantee clearance of IFR high
performance edircraft traffic inbound to TAN SON NHUT.

b. The SAIGON traffic pattern should be published and

printed with reference to control zones, as is the BIEN HOA traffic pattern.

2.(0>Source: Lessons learned, 2(9th Combat Aviation Battalion Head-
quarters.

Item: Loss of transmission oil pressure.

Discussion: On two different occasions during the month of
September, aircraft of this Battalion received fire from enemy positions,
resulting in a loss of transmission oil pressure, Within a short time
alter the loss of transmission oil, the transmission "froze." In one
of the two cases this resulted in the severing of the mast and fuselage
from the main rotor.

Observation: Immediately upon noting the loss of transmisaion
oll pressure, all aviators should attempt to land the alrcraft in the

nearest safe area,
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3.<u)Source: Legsons learned, 269th Combat Aviation Battalion Head-
quarters.

Item: Helmet visors.

Discussion: The policy of wonring the helmet visors down on
all combat assaults was adopted by this Battalion. On final to landing
zones, the Flight Leader reminds the flight that visors should be down
and harnesses locked.

Observation: Since this policy was adopted, five members of
this unit have had eye injuries prevented by the visor'!s deflection of

fragments of metal and plexiglass shards.
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Source: Lessons learned, S2,

Item: Photographs of landing zones.

Discussion: Photo coverage of selected landing zones is procured for
ell Battalion combat assaults, The photographs are obtained from G2 Air,
25th Infantry Division, IIT Corps MI in SAIGON, II Field Force Vietnam,
and the 73d Aviation Company at VUNG TAU., The photos are used during the
Battalion briefings and provide the commanders with a true depiction of
the area. The point of touch down of the lead aircraft gnd direction
of approach are marked on the photographs. Upon completion of the
Battalion bricfing the photographs are lent to the companies! gun platoons
which mark the landing point for the lLead ship during a combat asscult.

Observation: Photo coverage has proven to be most desirable and
beneficial to the commanders, operations officers, and particularly
to the gunship pilot providing the mark, This has resulted in extreme

accuracy in delivering the ground units to their exact desired location,
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N. (U) 3, Training
Source: Lessons learned, 116th Assault Hoelicopter Company.

Item: Orientation and training of newly assigned aviators.

Discussion: Directives from higher headquarters outline requirements
for standardization, orientation, and training of newly assigned pilots,
but mission requirements preclude raw training as such in the required
amounts, IITI Corps normal missions and other general support missions
arc tho prime type missions available *c the unit for the accomplishment
of necessary training, Combet assault operations tend to produce "follow
the leador" type pilots and do not require the aviators to think for them-
selves., General support missions do require pilots to exercise their own
judgement, for they nocessarily are required to clear artillery and
accomplish the pre~flight and in-flight planning for each sortie, Pilots
vho are proficient in general support missions are normslly outstanding
on combat assaults, Extended periods of combat assault operations deny
the unit valuable training of Aircraft Commanders, potential Aircraft
Commanders, and newly assigned pilots.

Observation: Companies should be scheduled for general support type
missions 2 or 3 times a week. This would afford the unit an opportunity
to establish a continmuous training cycle to attain and maintain a

satisfactory pilot proficiency level,
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1.{v)Source: Deb:riefin\g, Operation 3867, in support of 3d Bde, 25th
Inf Div, 12 October 1967.

Item: Dry season operations.

Discussion: An approach to DAU TIENG Airfield at 0445 hours on
this operation indicated to the C & C ship personnel that the dust prob-
lems peculiar to the start of the dry season are an extreme hagard to
alrcraft operations. In the final stages of a night approach, at
tamuinatien, dust was blown in such quantity that it caused the air-
craftl!s crew to lose visual ground reference,

Observation: The change of seasons from wet to dry in III CTZ
seems quite long in duration, The effects of the change, i.e., the
drying of ground in higher places, occurs quite rapidly, however, creating
problems which all too suddenly are realized., To insure that oirfields
from which rotary wing aircraft continually operate do not suddenly
become hazardous to aircraft ground operations, plans should be made
sufficiently early to surface the airfiold with a dust controlling agent.
"Pema~prime," & crude petroleum-asphalt product, is pre~..:.tly a solution.
The importance of early programming of engineer support for this mission

cannot be over-stressed,

2,(V)Source: Lessons learned, Sk.
Item: Receipt of equipment by newly errived units.
Discussion: The receipt of unit equipment by newly arrived units
requires strict compliance with procedures developed as a result of past
experiences in order to prevent loss or excess damage to equipment, These

procedures should be initiated by ths sponsoring unit and should follow
124
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the sequence listed below,

a., Notify unit prior to deployment from CONUS to make
necessary arrangements for unit persomnel to accompany all shipments of
unit equipment to include WABTOG packet.

b. Upon arrival of the advanced party assign a project officer
from within the Battelion who has either been involved in receipt and
off-loading of an incoming unit or has received a briefing on the pro~
cedures, If no experienced persomnel are available, the project officer
should be sent to the receiving port area transportation office for a
thorough briefing on port procedures and method of obtaining in-country
transportation for trans-shipment of equipment.

ce The arriving unit mist be thoroughly briefed on the
necessity for providing unit guards for their equipment at all times
until the equipment arrives at the finsl destination, This includes
having personnel accompany all in-country shipments.

ds If the unit main body does not arrive until after its
equipment, the sponsoring unit mst provide sufficient personnel to act
as drivers and guards.,

e, Any loss or suspected pilferage of equipment during ship-
ment must be reported to the sponsoiing Battalion headquarters as soon
as it 1s discovered,

f, Unit personnel to include a responsible officer should be
present during off-loading and should make the persomnel performing the
off-loading aware of his presence,

Observation: These procedures were followed by the 21st Recone
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naissance Airplane Company and the 242d Assault Support Hellcopter
Company, Neither unit sustained any loss or major damage to equipment

during shipment and receipt.

B(V)Source: Lessons learned, S4.

Item: Resupply of fuel to tactical refueling sites.

Discussion: During several recent exercises a problem arose
with the resupply of JP-4 to tactical refueling sites. These sites are
set up to support a particular operation, and based on the tentative plan,
coordination is made with the supported unit to provide a given amount of
fuel on site, The supported unit normally makes coordination several
days in advance to have thc fuel delivcered, Last minute changes to an
operation plan or unanticipated requirements for gunship support can
cause the supply to be depleted prior to complotion of an operation,
Storage and transportation requirements prevent overstocking of the
refueling point to meet any contingency. Resupply of JP-4 is the
responsibility of the supported unit. However, due to the rapidity with
which the requirement can change, and the lead time required for surface
transportation of fuel, they have not been able to react with sufficient
spead to meet the requirement, |

Observation: The 269th has placed the requirement on tho 242d
Assault Support Helicopter Company to have 2 each 500 gallon collapsible
druns rigged for sling load and preps—e=d for use on call, These full
drums would be delivered to the refucling site and exchanged for 2 empty
drums to start a refucling shuttle by CH~47. In addition, closer co-
ordination will be maintsined with the supported unit S4 to insure that
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he i aware of any anticipated increase in requirements.

4.(0)30111'06: Lessons learned, S4.

Item: Construction requirements for programmed units,

Discussion: The present system for requesting construction
projects for incoming aviation units is inadequate for the following
reasons:

a. The requirement is placed on the sponsoring unit to
request all necessary construction for incoming units., Quite often the
sponsoring unit does not have any personnel who are familiar with the
procedures required in determining whet facilities are required and what
agency is responsible for supplying these facilities, The initiel re-
quest is usually incorrect and sent to the wrong sgoncy.

be Since a maximum lead time is necessary for programming
of construction, 1t is important that all requests be submitted ex-
peditiously and be correct upon initial submission,

Observation: It is recommended that the engineer section af
1st Aviation Brigade be utilized to help alleviate this problem, Upon
rezeipt of notification of the proposed location for an incoming unit,
one of the members of this section sheuld be sent to the sponsoring
unit to:

a. Insure that the project officer is adequately briefed
on the requirements and has the appropriate references available for
submigsion of requirements.

b, Coordinate with the base development board to insure an

adequate area is aveilable for the incoming unit,
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¢. Determine the engineer requirements for construction of
required facilities, and coordinate with the supporting engineers to
determine if they can program the facilities by the projected arrival
date. If availahle support appears inadequate to meet the requirements,
make an estimate of the additional time or support required to complete .
the required facilities,
d, Upon completion of the liaison visit, he should make a .
brief report stating:
(1) Whether an adequate area is available at the
programmed installation,
(2) What additional support will be required to meet
the required completion date,
(3) Any additicnal problem areas he anticipates will
require action at Brigade level, These would include such items as
re~consideration of location and possible delsy on arrival date for the

new unit.,
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P, (U) Maintenanco
1{upource: Debriefing, Oporation 27-67, in support of 3d Bde, 25th
Inf Div, 1 September 1967.

Item: Smoke ship maintenance,

Discussions Recent operations have proven conclusively the benc-
fit of the smoke aircraft. The requirement to have this aircraft mission
ready predicates that such maintenance priority bo cstablished as would
guarantee immediate attention to repairs on this ship at all times.

Observation: The asmoke ship should have a priority 1 for

maintenance,

Z{U)Sou.rce: Lessons loarned, 116th Assault Helicopter Company.

Ttem: Training of orew chiefs,

Discussion: Newly arriving crow chiefs assignod to this unit
are assigned to either the service platoon or the' 392d Transportation
Detachment, The duration in the assignment varies with the individualls
background and his ability to learn., This poriod gencrally averages
gix to oight weeks.

Observation: This time spent in aircraft maintenance has proven
to give invaluable oexperience to personnel who will shortly assume duties
as crow chiefs, The crew chief not only gains knowledge of his aircraft
but also geins an approciation of the problems encountered by maintenance
in & combat environment, FPurther, this eliminates crow chief maintenance
that must be porformed by meintenance elements.

3{v)Source: Lessons learncd, Battalion Maintenance Officer.
Item: Spare parts stockage from supporting DSU.
Discussion: The 20th Transportation Company (DS) became operational
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on 1 June 1967, and throughout the roporting period continued to increase
ASL parts stockage to support the three assault helicopter companies within
the Battalion, Although steady improvement is being made, spare parts
shortages continue to force an additional cannibalization work-load,

Observation: Newly activated DS units should be provided a more
realistic ASL upon arrival and not be required to build on ASL based on
demand data.

A(U)Source: Lessons learned, Battalion Maintenance Officer,

Item: T53 1-13 engines,

Discussion: A considcrable amount of maintenance man-~hours are
expended in replacing I-13 englnes overy 300 hours. Not only tho
preparation of the engine for installation but also the cleaning,
prescrvation, and transportation preblens involved, particulariy for
outlying units; are time consuming.

Observation: Maxdmmm effort should be made to provide special
tools and training required to the organic DS detachments to permit the

units to perform thoir owan hot oud inspoctions.

S{V)Source: Lessons learned, Battalion Maintenance Officer.

Item: T53 L-13,

Discussion: Porformance of the L-13 engine in this Battalion has
been very satisfactory. Oil consumption has not boen a problem, Only
apparent woakness of the I~13 is its suscoptibility to FOD damage, All
premature removals of I-13 during the reporting poriod have been a result
of FOD,
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Obscrvation: Investigate improved methods of engine inlot

protection,

64u)Source: Lessons loarned, Battalion Maintenance Officer.

Item: Tail rotor hub inspoetions,

Discussion: Change in the tall rotor hub inspection roquirements
from 300 hours to 100 hours has created many lost days of availebility.
To date, only one location, VUNG TAU, RVN, can porform tho roquirod
ingpection in this area, Time lost in handling and transportation is
considerable,

Observation: More inspection facilities should be provided.

74(J)Source: Lessons learned, Bottelion Maintenance Officer.

Item: Maintenance of UH-7B gqunships.

Discussion: EIM percentoge nas continmued to increase on UH~1B
gunships, Primary time loss items were repair ;>f both tho obsolote XM~16
weapons system and fatigue skin cracks on the UH-1B helicoptor, During
the reporting perlod one aircraft was evacuated to CONUS for repair be-
cause of excessive structural cracking,

Observation: Revive tho UH-1B Depot Exchange program at the

earliest possible date.

8{v)Source: Lossons learned, Battelion Maintenance Officer.
Item: Transmission damponer mounts,
Discussion: Mmerous incidents of cracked transmission dampener
mounts have been found in all assigned assault helicopter companies.
Shortages of ttons have forced units to use back-up maintenance support
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units to fabricate replaccments.
Observation: Investigate possibility of strengthening theso mounts

AR RS S

to preclude such widespread failures.

9(\)) Source: Lessons learncd, Battalion Maintenance Officer. .
- Item: Propack parts stockago. , ;
.- Discussion: The 242d Assault Support Helicopter Company deployed

to RVN during July and August 1967. Information provided from Sharpe
Army Dopot to tho 2424 indicated that the unit's prepacked ASL was

approximately 85% filled at the time of deployment., Upon reccipt of 3
prepack in RVN, stocks were inventoried and the percentage of f1ll was

determined to be 40% instead of 85%.

Obscrvation: Advise all deploying units to inventory prepack %**
conexes prior to shipment to insure-that an accurate ‘status;is known and ;E
the corrective sotion can be accomplished prior to tho unit!s becoming

PN

s

operatiozial .

Fapso-d

10.(0\Source= Lessons learned, Battalion Maintenance Officer.

L, ey,

Ttem: Dispersion of helicopters.
Discussion: To reduce the possibility of damage to aircraft from ‘
mortar attacks, a dispersion plan requiring a minimm of 150 fcet bo- :‘
tween aircraft has been established for all helicopters parking with
rovetments of appropriate height and design. At DAU TIENG Airfield
space limitations force helicopters to be parked throughout the post area.
Problems associated with maintenance in these distant parking areas are: ;:
a. Minimm supervision of maintonance crews.
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.. be Tack of sufficient organic lighting to support several

Yo
P SR,

work arcas,
B Ce preparcd areas am'rounding thoe parld.ng locations
N restrict access of support equipment, ‘
In a.ddition, e imit as to the mumber of aircraft necossitatea sono
meintenance to be performed in the rovetmont area.
Observation: Additional night lighting sots éhould be provided
all aviation units in RVN roquired to operate undor those conditions,
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Q. (U) Aviation Medicine
1.(U)Som'oe: Lessons learned, Battalion Flight Surgeon,

Item: Personnel complain of itching after showers in all areas
of the command,

Discussion: On many occasions water samples have been taken and
the wvater has been shown free of micro organisms,

Observation: It is felt that the ubiquitousness of fungal
organiems, especially in clothing, infect the ekin generally and are
stimilated to itch by the shower water; it is not believed that the skin
is infected by the water itself,

Recormendation: All laundry that will come in contact with human
skin should be washed well, with sodp and water and clothes should be
thoroughly dried, preferably sun-dried.

2,(0)Source: Lessons learned, Battelion Flight Surgeon,

Item: There 1s observed in the 116th Assaukt HnhiScoptor Company
and HHC, 269th Combat Aviation Battalion, an extremely high rate of skin
infections besides the subjective itch described above, These infections
are fungal or combined fungal-yeast infections,

Discussion: These infections occur widely and persist an ex-
tremely long time despite thorough and adequate medical treatment,
other than the controlled and supervised laundering of clothing.

Observation: It has been observed that where medical treatment
has failed and a patient washes his own clothing, paying particular
attention that he washes them well with soap and water and that he dries
clothes thorougly in the sun, his rash will then disappear., When clothes

are sent to either the presently established Quartermsster laumdry or to
134
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AVIATION MEDICINE
CU CHI private laundries, the rash reappears, In most ceges aviation
work responsibilitdes prohibit the men from doinz their own laundry and
the rash persists,
; Recommendation: Hootch maids should be allowed to do laundry,
Clothes lines and wash areas with adequate water supply should be pro-
vided to accomplish this, Otherwise, problems of Quartermaster and the
CU CHI laundries should be rectified.

3.(u)Scmrce: Lessons learned, Battalion Flight Surgeon,
Item: There exists a very rosistant strain of Neiseria Gonococcus
in Vietnam,
Discussion: Treatment of gonoccal uretheritis with penicillin
or tetracycline alone inevitably results in recurrence of signs and
symptoms of the disease. Drugs must be combined and given in recommended
doses as noted below for CU CHI. |
Observation: No recurrence results after the treatment scheduled x
below. f
Recommendation: Treatment schedule: procaine penicillin, 1.5 :
million units intramiscularly, twics a day for five days., Tetracycline, v
250mg by mouth four times a day for five days,

4((9 Source: Lessons learned, Battalion Flight Surgeon. *
Item: Uneconomical use of medical persomnel and equipment under t
present TOE for aviation units in Vietnam, ;{
Discussion: The Department of the Army has established that there
should be one medical OA detachment for each aviation company and a
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AVIATION MEDICINE

'battalion medical section :Ln each 'batta.'llon. In RVN presently the world.ng
concept 18 'I:o aasign one OA detachment per two aviation companies. N The
use of Arnv e.viation :Ln V:letna.m :!.n 1ts supporting role has been rai ) o
difrerent and greatly 1n<n'ea.sed from what was expected when medioal ] |
support was pla.nned original]y L
Diecussion. Under the present organization in Vietnam an OA o -
detachment does not need to have a laboratory specialist or as mazv medical
aidmen., The allocated equipment is too meager for accomplishing the mission
of providing comprehensive aviation medical support. With one OA detach-
ment per two companies, ons compan, iS overly covered while one is-
neglected medicully, Furthermore, there is no flexibility of control of
medical resources with medical personnel organic at the company level,
Recommendation: A battalion medical platoon should be established
from resources of OA detachments and dispersed in sections with deploying
companics, The battalion should provide one large dispensary to provide
comprehensive aviation medical support. Each section in support of a
company away from the battalion location wouid preowide =i statlon typo

Bup‘por‘b.

5.(\)33ource: Lessons learned, Battalion Flight Surgeon.

Jtem: A flight surgeon, in an aviation battalion, is rendered
almost ineffective by the cumbersome and almost unreasonable assigmment
of functioning through the S« in advising the Commanding Officer,

Discussion: Because the Se4 is mainly concerned with aircraft,
maintenance, roads, wvehicles, ordnance, etc, he forgets about medical
needs and leaves this until last in his considerations, Aviation medical
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support places much Tesponsibility jointly upon commanding officer and
fl1ight surgeon, which leaves utﬂe place for anyone between them, A4n
S4 18 not sensitive to the same things a commanding officer is and
therefore does not react appropriately.

Observation: Some aviation battalions have the surgeon serving
directly under the cormmanding ofﬁ.cr p reporting trhough the executive
ofﬁcer for oonvenience. This has beén Judged more satisfactm'y

. Recomendation: The battalion ahould, on a trial basis, employ
the flight surgeon as & sta.ff officer reporting to thc comnanding officer
through the executive officer rat.her the S-4. |

()Source Lessons learned, Battalion Flight Surgeon.

I‘bem Aviation requires a special type of medical support with
personalized contact being rendered individual a.v:lators on a reg'ular
basis and thus should be organic to aviation battalions.

_ Discussion* There is much duplication of medical Tesources in
Vietnam with a.viation dispensaries being involved quite i‘requently. ‘ It
does no‘b help aviation medical support for 1t to consolidate w:.th non=
aviation medicel units, However, aviation units can consolidate with each
other as well as non-aviation medical units can consolidate,

Obéervation: Experience in Vietnam to date has shown that a8 many
as three aviation bettalions can work efficiently and economicaily in the
same facility while maintaining the “rtegrity of an a.via.tion dispensary,

‘ Recounnendation. At CU CHI the 25th Av:lation Battalion and the 269th
Gombat Lviation Battalion should combine medica.l resources in éatablishing
a conaolidated flight dispensary which wi]_'l. render cmnprehenaive aviation

medical support on an area basis to CU CHI, TAY NINH, and DAU TIENG,
137
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SECTION II
PART II

Commander'!s Closing Comment (U)

(V) Item: Operational Report—Lossons Learned.

Discussion: Tho compilation of data for this report has boon o
todious procoss requiring oxtonsive dobricfings following Battalion
oporations, subtmission of input data from primary and special staffs and
all units at subordinato level, and a considerablc and scrupulous odite
ing of much matoricl, Cortainly, all this dooumontod information is

| not pertinent to each gviation umit involved in combat operations,
R However, should some of the data, whon extracted, serve of benefit to
a company or battalion, the efforts expended will have been well worth
the while,

Observation: The documenting of cur lessons learnod has afforded
this Battalion a keen introspection inte problc.s recurrently en-
countered by a combat aviation battaiion in a tactical enviroment, It
has also substantlelly assisted in improving the operationsl procedures
cf this unit, It is my hope that in the future commanders will place
additional emphasis on the importance of the documentation of tho
difficulties encountored in combat operatlons and the techniques dis-
covercod in their satisfactory resolution., It 1s a commander!s duty
to have rocorded all such data which directly affects the success of
his unit in combat. The mutual exchange between commanders and staffs
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of ccampilations of this nature con pesist immeasuradly 47 the develop-

ment and continmuod succoss of Army Avistion in tho Repubtlic of Victnom.

JAMES H MEREYMAN
LTC,
Commnnding

u
R

Distributions
ACSFOR-DA (thru channols)
AGSFOR-DA (thru GO, 12th Cbt Avn Gp) (2 cy)
ca CINCUSARPAC (2 ay)
CG USARV ATTN: AvHGC~DH (3 cy)
CG 1st Avn Bde
CO 412th Cbt Awn CGp
€O 11th Cbt Avn En
cO 145th Cbt Avn Bn
cO 210th Cbt Avn Bn
co 214th Cbt Awvn Bn
File (3 cv)

Tnclosures:
1-The 269th Combat Aviation Battalion
of Accidents
3-Strongth Status
/~Geins and Losses for Next 90 Days
5-Glossary of Terms
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AVGC-SC(15 Nov 67) 1st Ind (V) 2 4 DEC 1967
SUBJECT: Operational Report - Lessons Learned (ORLL) for Period
Ending 31 October 1967 (RCS CSFOR-65)

HEADQUARTERS, 12TH COMBAT AVIATICN GROUP, APO 96266 22 November 1967

THRU: Commanding General, II Field Force Vietnam, APO 96266

TO: Assistant Chief, of Staff Force Development, Depértment of the
* - Amy, Washington, D.C, 20310

1« (U) Cne copy of the 269th Combat Aviation Battalion's
Operational Report - Lessons Learned (ORLL) (RCS CSFOR-65) for period
ending 31 October 1967, is forwarded in compliance with USARV Regula-
tion 1-19, dated 3 November 1967,

2, (U) This headquarters has reviewed subject report of the
269th Combat Aviation Battalion, and the following comments are rade: ;

a, Reference Section I, paragraph G. 3. a., page 43.
Avionics personnel are currently five (5) to ten (10) percent over-
strength with the exception of radar slots which are not being filled,
These slots are not filled as there is no requirement for radar
personnel., There has never been a real shortage of avionics per-
{ sonnel in the group. However, some battalions have failed to report
correct MOS requirements which caused temporary shortages in that
battalion, Malassigned personnel are still a problem as the group is
presently 10% overstrength in avioniecs MOS's.

b. Reference Section I, paragraph G, 3. ¢., page L4k,
The mobile calibration team has visited this unit twice, The unit's
failure to turn in equipment and failure to notify the team of changes
in equipment and unit locations per USARV Regulation 750-25 has caused
most of the problems,

c. Reference Section II, Part I, paragraph G. 14., page96,
Initial parts stockage for supply shelter AN/ASM-147A was made by {
ICOM on a guess basis, No unit has reported any recommendations for |
changes to the stockage list.

FOR THE COMMANDER: k

Asst Adjutant !

) <o t
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AVFBC-RE-H (1 Nov 67) 2d Ind (v)
SUBJECTs Opera.tiona.l Report-Lessons Learned for Quarterly Period En&
31 October 1967 (RCS CSFOR-65) (UIC-WDFU TO) (U)

DA HQ II FFORCE;V, APO San Francisco' 96266

THRU: Oommandmg General, 18t Aviation Brigade, ATTN: AVBA-C, APO 96307

K

Comandmg General, US Army V:Letna.m, ATTN: AVHGC-DH, AP0 96375

o

COmmander-In-Chief, US Army Psghﬁc, ATTN:  GPOP-OT, AFO 96558 R
Kl

TOs Assiatant Chief of Staff for Force Development, Depa.rtment of the

1.(\7)Subject report is forwa.\rded,.'

2{D)This ‘command has reviewed the attached report and concurs with
the comments and recommendations as modified by the 1st Indorsement, with
the following comments and exceptions: ‘
. . !
~ p 17, para Cy3, Replacements. Replacements for nonaviation
officers are requisitioned 8 months rather than 5 months prior to the
DEROS of incumbents. (usmv Reg 614-185)

p 96, Item 15, Requirement for UH-1D modification. Non-concur.
While it is possible for more than one aircraft within an assault heli-
copter company to'be used in the command and control role, two or three
aircraft in each 1ift platoon should easily satisfy normal requirements.
Modification, of all UH-1D aircraft does not appear to be justified.

' P 113, Infu.sion. The primary objective of infusion is to eli-
minate rotational "humps" within units as expeditiously as possible. 4
secondary objective is to provide personnel wi‘th in-country experience
to newly arrived units. . If these objectives are to be achieved, it is
obvious that persomnel must be moved into and out of units during the
first year in country.

Section II, p 134, para Qy1, Concur. The mechanism suggested
" - for itchiness after showenng is speculative. Several facts are knowns

a. Some ind1v1dua.ls are allergic to the soap or starch

i used by c1vilia.n laundries.. They will have itchiness and rashes on

' the clothed surfaces of the skin, but not on the exposed surface of the

| skin. Laundry service which has sufficient water to rinse out detergents
and other irritants is the only solution.

- be While potable water is not absolutely essential for
showers and laundriés,. its use is recommended whenever possible because
using potable water will reduce the incidence of minor skin rashes and
infections.
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| \)\ AVFBC-RE-H (1 Nov 67) 24 DEC 1867
1 SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending

5 31 October 1967 (RCS CSFOR-65) (UIC-WDFU TO) (U)
|
H
|
i

Section II p 134, para Q,2, Any system of laundering clothes
which provides for an adequate amount of soap, water and air drying in
the sun would be beneficial.

s Section II, p 135, para Q,3, Nonconcur. Intramuscular procaine

? penicillin is the basic treatment for gonorrhea. However, procaine peni-
¢illin is cleared out of the body rapidly. To prolong the action of
penicillin, Probenecid (Benemid) can be given, 250 mg QID. This drug
slows the excretion of penicillin and may obviate the need for tetra-
cycline or other antibiotics.

Section II, p 135, para Q,4, Nonconcur. The medical detach-
ment OA is organized to provide primary medical support on an area basis,
with the usual allocation of one per 1000 troops without organic medical
support. Rather than fragment and disperse one or more of these OA de-

] tachments to fit the particular requirements of the aviation battalion,
‘} it would seem more appropriate to implement a MI'OE for the existing
medical section.

Section 1I, p 136, para Q,5, Nonconcur in part. It is agreed
that the surgeon should have access to the commander on purely medical
problems. The battalion surgeon is a special staff officer who normally
functions under staff supervision of the S4. The stated. problem apparent-
ly results more from the personalities involved than from the staff organi-
zation.

Section II, p 137, para Q,6, Nonconcur. The decision as to
whether or not to consolidate medical facilities is always based upon
factors which are limited to the local geographic area. Accordingly
it is impossgible to make a standard recommended procedure applicable
to all areas. Nonconcurrence with this recommendation is not intended
to imply disagreement with any proposed action to consolidate the avia~
tion medical facilities of the 25th and 269th Aviation Battalions, but
rather to nonconcur with any recommendation that stipulates the conso-
lidation of all such facilities without regard to the local situation.

FOR THE COMMANDER:

8. £. WaMB
CPT, AGC
Asst AG
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AVBA-C (1 Nov 67) 3rd Ind (V)
SUBJECT: Cperational Eeport - Lessons Learned for Quarterly Feriod
Ending 31 October 197 (RCS CSFOa-65) (UIC-WDFU TO) (U)

HEADQUAKT:LS, 1ST AVL.TION BRIGADE, APO 96384 JAN1 1969

THHJ: Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander in Chief, US Army Pacific, ATIN: GPOP-OT, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the Army
(ACSFOK DA), Washington, D.C. 20310

I.LV)This headquarters has reviewed subject report of the 269th Combat
Aviation Battalion, considers it to. be adequate and concurs with the contents
as indorsed.

| 2(\))The following additional comments are considered pertinent:

a. hLeference Section II, Part I, para G7, pg 93: The AN/ASC-10
console satisfies this commandert!s requirement. ¥hat is required for communi-
cations in a C&C aircraft is usually the opinion of the mission commander and
varies among individuals. The AN/ASC-11 console provides, sufficient communica-
tions capability for most missions.

b. i.eference Section II, Part I, para Ok, pg 127: At the rresent time
the 1st Aviation Brigade engineering section in conjunction with their combat
aviation group counterrarts makes liaison trips to each base prior to a new
units arrival. However, due to the changes involved in stationing plans, the
liaison visit is often made to the wrong location. The problem of sufficient lead
time is a continuing one. Vith engineer effort being critical in all areas
of VN, it is not feasible to exrend this effort unnecessarily. Therefore, the
engineer command will not start construction until the new units station is
definite. This means that construction often cannot be initiated until the new
unit is in country.

FCri THx COMHANDER: P

JnlS e GOLDMANfo 7
ALT, AGC

Asst Adjutant General
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| Inclosure 1
| 269th
Combat Aviation
Battalion
|
LTC James H Merrynan
fxillery
Commending
116th ] 188th R1st
Assault Heliccpt.. ' Assault Holicoptor ilzconnalssance Airplane
Conpany Company Company
MAJ Charles B Franklin LTC John H Mclhorter, Jr MAJ Exnest ¢ Strum
Artillery Infantry Corps of Engincers
Cormanding Cormanding Cormanding
187th 242d
Assault Helicopter Assault Support
Conpany Heliceoptor
Conpany
LTC Willion F Bauman LTC Paul L Stansel
Infontry Arnior
Cormanding Commanding
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5 01~G
13 UB-1C
21 UH-1D
Sep
12 UH~1D
27 UH~1D
Oot

5 UH-1D
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Resume of Accidents
Pilot in-country checkout;
ground loop on londing.
Gunship had refucled and roarned
while hovering for tekeoff; air-
craft struck ground and rolled
inverted.
Engine failure on approach to
landing zono.

Adrcraft No 2 ship in trail
formation landing in pick-up
zone; excossive flare caused
tail rotor to strike ground;
hard landing resulted.

Adreraft on resupply mission to
NUT BA DEN Mountain (elevation
3300%); aircralt begin losing

RfM. on final, ¢ Lempted go=

around and crashed.

Adreraft landing in I2 on troop
extraction; ¢ail rotor struck

pertially hidden dike, rosult-

ing. in hard landing damage.
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(Pi1lot Factor) N
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(Pilot Factor)

(Material Factor)

(Pilot Factor)

(Pilot PFactor)

(Pilot Factor)



Oct
1

13

17

21

UH-1D

UH-1D

UH-1D

CH-~47A

-

Adrcraft attempted landing to
river boat; lost RPM and erashed
into river,

Functional test flight for engine
change; aircraft crashed and
burned,

Lead aircraft on combat assault;
on termination of approach, the
aircroft tumbled forward, land-
ing inverted in canal.

Material failure of eft pivoting
actuator; 3 aft roter blades

struck- fuselage on shutdown,
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UNIT

HEADQUARTERS
269TH COMBAT AVIATION BATTALION

STRENGTH STATUS

Inclosure 3

ASSIGNED/ATTACHED STRENGTH

HHC, 269TH

21ST RECON CO
622D SIG DET

116TH ASLT HEL CO
283D SIG DET
392D TC DET
431ST MED DET

487TH ASLT HEL CO
1ST SIG DET
602D TC DET

188TH ASLT HEL CO
4TH SIG DET
154TH MED DET
603D TC DIET

242D ASLT SPT HEL CO
621ST TC DET

GRAND TOTAL

LOCATION AUTHORTZED STRENGTH
OFF W0 EP  AGG
CU CHI 21 2 86 109
TAY NINH 32 1 95 128
TAY NINH 0 1 8 9
CU CHI 15 52 152 219
CU CHI 1 c 9 10
~ CU CHI 1 1 70 72
CU CHI 1 o 8 9
TAY NINH 15 52 152 219
VLY NINH 0 1 8 9
TAY NINH 1 1 70 72
DAU TIENG 1% 53 152 219
DAU TIENG 0 1 8 9
DAU TIENG 1 o 8 9
DAU TIENG 1 1 0 T
BIEN HOA 13 25 143 181
BIEN HOA 1 1 8 82
M7 192 1119 1429

OFF WO EP AGG
27 71 125/13 153/14
25/3 2 91/3  124/6
1 0 7 8

18 40 147/8  205/8
1 0 8 9

1 1 58 60

) 0 10 10

13 45  177/3  235/3
1 0 6 7

1 1 57 59
19 40 143/5 202/5
1 0 6 7

1 0 8 9

) 1 A1 62
16 10/1 152 178/1
0 1 79 80
125/3  142/2 1141/32 1408/37
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Glossary of Terms
Afrmobile Combat Agsault (CA): The lifting of combat troops by
helicopter into an unsecure landing sone. IEnemy resistance is
prodbeble, ,
Alrmmobile Extraction: The lifting of combat troops by helicopter
from terrain in which the enamy -t the capability to resist,
Rosistance con be expected to increase as each 1ift 1s made and the
friendly force's perimeter becomes smnller,
Adrmobile Task Force (AMIF): The air 1ift and ground maneuver elements

roquired to conduct an airmobile operation.
Adrnobile Tagk Force Cormander: The commander who exercises control
of all elenents of an Airmobile Tosk Force; usually the ground force
cormander,
Alrmobilitys Tactical mobility afforded a ground mancuver force by
holicopters; the capability of o ground forece to tactically deploy
through the air, implies tacticel integrity in loading,
Army Aviation Flement !M)s & 1iaison element from the supporting
unit for coordination and planning of aviation operations, This
elemont 1s found at I Field Force Vietnam, II Field Force Vietnan,
and at ARVN Corpse

d He or ¢ & holicopter equipped with on nttached
weepons systen which 1s fired by t.e pilot or co-pilot.
Sompany Lift: A unit of 1ift helicopters, copoble of lifting the
agsault elements of a rifle company in one 1ift,
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Englo Flight: Holiborne infantry troops on alr alert to perform
immedinte reection missions for a ground commander,

FRight: Two or more alrcraft with a common mission under the oommand

of a designated flight leader,

Hoavy Gun Team: Three armed helicopters oporating as a tactical eloment,

Landing Zono (1Z): A specified arca for landing holicopters to debark
troops and/or cargo in, or in su. .. of, an airmobile assault,
Lift Helicoptor (Slick): A helicopter used for the purpose of lifting

troops and/or cargo,
Light Gun Toam: Two armed helicoptors oporating as o tactical element.

Air Mission Commander: An officor deosignated to command aviation

olements on a specific mission or cperation,

Platcon of Aircraft (Plat): Two sections or mere of aircraft under

command of a platoon cemmander.
Roloase Point (RP): A goographic point, rocognizable from the air,

at which o flight arrives in proper formation and then procoeds to
dosignated orea under less centralized control.

Smoke Ship: A UH~-1 helicoptor especially oquipped with a smokeo
gonoerator eapablo of laying o thick c¢ylinder of smoke along tho air-
craftts flight path,

Surveillanco: A continuous and close watich over a specific route,
area, or point for information of the enemy.
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GUNSHIPS

cesignmant but also insures that quality personnel are assigned to the
gu platoon,

13, Sourcet Lessons learned, -182th Assault Helloopter Company.

Itemt Gunship night operatic:s,

Discussion: Two gunships with complete crows were lost us:o.
result of losing visunl oontact with each other at night, The M™ring" gun~
ship of the team had hobitually flown lower than the team leader to
ailhoustte the load shilp againat the eky. This prooedure hlso affardad
tho wing nan an uwnrestricted fire arec in the event tho. leader was taken
under enemy firo. The hazard involved was that the wing ship wns the first
to recognizo a loss of contact, and once recognising it, until visunl
contact was again ostoblished, the wing ship could not readily chango
altitude., This problen of loss of visual contact was further amplified by
tho combat roquirements to mask all navigation lights.

Observation: A procedure wes establighed directing that the wing
nan noaintain o flight level at least 150 foet higher than the team leader
until a terget is actunlly engaged. This policy improvos night visual
contact with tho references availoble on board the aireraft, i.e.,
navigation lights or beacon., This also allows the wing man to irmediately
initiate a olinb should contact be lost, precluding the bazard of a

nid=-alr collision,



a, Insuro positivo landing zone identification even bofbre
the mark 1s thrown,

b, Preclude s confusion normally associated with a faiyﬁro
of tho mark to ignite, sinco through radio coimxmnication the f1ight
loador identifios whore the mark showld have beon dropﬁod.

6. Should tho ground comrandor desiro greator surprisc for
his assault by not positively identifyinz the landing zono with a smoke
gronade, the flight loader can, whon in receipt of the report that the
"mork 1s out,! idontify tho point over which the gunship is at that instant,
and shoot his approach to that points Wot dropping a asmoke gronade as o
nark affords the ground commander maxirmum surprisc by donying the enamy
knowledge of thoe exﬁct location of the landing zono, A dropped smoke
greﬁadc is proof positivo of an inbound flight, whilc o gunship at low

level 13 nothing moro than a gunship overflight.

5, Sourco: Lossons loarned, 188th Assault Helicopter Comapny,

Item: Markdng of landing zones,

Discussion: It has boen brought out during discuscsion of combat
assaults that the time takon:to doscribe and locato the degired landing‘
zono an-rsoveral Instancos was oxcosslvo and possibly compromisod the
impending assault,

Obsorvation: The possibility of arming the Command and Control
edrcraft with two small rocket pods would enable ths C & C ship to mark
the landing zono with one round of white phosphorous and tho gunships could
immeddiately bring the arca under fire, theroby reducing the possibility of
a compromige of the landing zone. It is understood that this technique

could only be used when suporession by gunships is aunthorizod,
111



269th
Combat Aviaticn
ttalion

.

l
LTC Janes H Merrynan

Inclosure 1

Ixtillery
Corricpding
— _I S
116th l 183th
ALssault Heliccpt.. | Assault Holicopter
Comparny ] Comparry

MAJ Charles B Franklin
Artillery
Comanding

LTC John H Mclliorter, Jr
Infantry
Cormanding

—
21st

riaconnaissance Adrplane

Company

MAJ Erncst C Strum
Corps of Engincers
Cormanding

187th
Assault Helicopter

Conpany

2/24
Agsault Support
Helicopter
Compay

rS

LTC Willian F Baunan

Infantry
Corruanding

LTC Paul L Stanscl
Arnor
Corrmanding



Auvg

13

21

12

_7

Oct

01=G

UH-16

UH~-1D

UH-1D

UH-1D

UH-1D

Resumo of Accidents

P1lot in~countr;r checkout;
ground loop on laniing.

Gunship had refueled and roarmed
while hovering for takeoff; air-
craft struck ground and rolled
invorted.

Ingine failure on epproach to

landing zono,

Adrcraft No 2 ship in trail
formation landing in pick-up
zone; excossive flaro caused
tail rotor to strike ground;
hard landing resultoed,
Adrcreft on resupply mission to
NUI BA DEN Mountain (clovation
3300'); aircralt toghn losing
RPM on final, : .ormtod go-

around and. crashed,

Adrcraft landing in LZ on troop
extraction; tail rotor struck
pertielly hiddon dike, rosult-

ing in hard landing demnnge.

P el

(Pilot Factor)

(P41lct Factor)

4

Materiol Factor)

(P1lot Factor)

(Pilot Factor)
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SECTION I--SIGNIFICANT UNIT ACTIVITIES
A, (C) significant Events

1. The 269th Combat Aviation Battalion, proven the most aggressive
and eifective Combal Aviation Battalion in the Republio of Vietnam, has
contlnued i1ts incessant offensive operations against enemy forces in the
IIX Corps’ Tactical Zono, Primarily in support of the three Brigades of
the 2$th Infantry Division, the 269th has conductod twenty~four airmobile
operations during tho ninsty-day period of this report.1 Against enemy
forces the 269th has statistically pitted 1ts helicopter companics in
Battalion assaults onco evory oighty-nine hours during thc cntiro span of
tho throo month timo frome, Upon completion of Battelion oporations,
subordinato units wore gencrally roleased to continue cirmobilo operations
aﬁ smailor unit lovol..2 This recurrent operationsl cycle has afforded this
Battalion amplo opportunity to establish itsolf indubitably as the Combat
Avintion Battalion conducting the most froquent and most successful air-
moblle operations in tho combat theater today, Corposed of throe asssult
helicoptor companios, ono assault support halicopter company, and one
roconnaissance airplanc company, the 269th has suffioiont resources to
-oompleto nearly any mission assigned to a combat aviation uﬁit.

1 Battalion-oporation: Combat assault comprised of a minimum of 2
assault helicopter companics, TAC Alr, and Artillery support. The 269th
has conducted large scale oporations ranging from 2 to 6 assstlt heli-
copter campanios, froequontly roguiring non-organic company and battalion
sttachmonts to come under tho oporational control of this headquartors.

2 During tho time frameo of this report, the subordinate assault

holicoptor companics of tho 269th Combat Aviantion Battalion flaw a
total of 192 company size combat assault missions in addition to the

Battaldon ocontrolled operations.

Dowﬁgmdcd at 8 year Intervals
Declassified after 12 years A3
DOD DIR 5200.10




SIGNIFICANT EVENTS

2, Since the tomunation date of tho last quarterly report, no
changos have boen nade in tho loeation of units. The 2069th' Cembat Aviation
Battalion Hoadquarters ramnins et CU CHI, as does the 116th Assault
Holdcopter Company, The 187%h Assault Helicopter Company and the 21st”
Reconnndssance Alrplane Cémpimy, the Battalionts 0=1 unit, ere co-locatod \
et TIY NINH Tho 188tk Asssult Neldcoptor Corpany, on 1 August terporarily \/:)
located at PHU HIEP, Ropublic of Vietnom, supporting two Ropublic of "/
Koroa Divlsions, has reoturned to its home of origin, DAU TIENG. The
2424 Lssault Support Holicopter Company remains at BIEN HON, pending
ocompletdon of censtruction of CH-47 facilitioes at CU CHI.

3. Tho goecgrophical location of the assault helicoptor companics has
pemit‘bed a asorly pornanent mission assigmment of each coupany to a
spocifis Rrigade of the 25th Infantry Divieion, Whenever possible, it
has been the Bettallion's policy to assign the 116th Lssault Helicopter
Company missicns supporting tho 2d Brigade, tho 187th missions supporting
the 1st Brigade, and the 188th missions supporting tho 3d Brigade. The
proxinity of the bass camp locations of tha assault helicopter aompanics
to tho supported infantry units! Arocas of Operatlons is the least of the
benofits derived froem such au assooiation. Of grecter importance is the
rapport established betwoon fssault Helicoptor Company Commanders and the
supported Infontry Battalion Commanders. The policy establishes a mutual
confidence botwoon aviation cormandors and tho units cnd ground cormanders
and unites, a confidence which i3 of utmost importonce in maintaining
opsrationnl stability during critical combat situations.

L. Tho 188th Assault Helicopter Comparyy, cormaitted at PHU HIEP to

53 ‘ (3‘5




SIGNIFICANT EVENTS

the support of the 9th Ropublic of Korea #White Horse' Division and the
Capitel Republic of Korea "Tiger' Division from 7 July 9967 through
1 August 1967, roturned to 1ta horo base at DAU TIENG on 24 August 1967,
During its assignrent ot PHU HIEP the 188th Assault HelicopterCompany whs
under tho oporational control of the 10th Combat Aviation Battalion,
17th Combat Aviation Group, Fron 1 August through 24 August the 188th I
had compllod a cumilative total of 6,054 sorties, logging a total of
1,780 £flying hours in support of the Republic of Korea forces., 8,571
passongers woro carried, and 1,013 toné of cargo wore moved. Since the
unitl!s return to III Corps Tactical Zono, its mission has . boen tho same
ne the nlsslon of -tho other assault helicoptor companies of the Battalion,
that of supporting the 25th Infantry Divislonis airnobile operations,

5. The 116th and 187th Nssault Helicopter Companies remained the
prinary airmebile support for the 25th Infantry Division, The 187th on
. roany occasions supported elements of the 199th Light Infantry Brigado,
on one occasion as part of a largor Battaliaon controlled offort, All cir-
nobile companios within the Bettelion have conducted operations in con-
Junction with tho 1st and 9th Infantcy Divisions, ARVN forces, ond
personnel from Civilian Irregular Defonse Greups. Tho 116th Assault
Holicoptor Compary took part in joint exoreises with the Australian Forces
locatod in tho BA RIA-VGNG TAU area of III Corps.

6. Tho 2424 Assault Support Holicoptor Company, novly arrived in
country at the start of thie reporting period, became fuliy oporational
on 15 September 1967. ILack of propor CH-47 parking and maintonance
facilitics at CU CHI, coupled with a goneraol unpreparodness for a physical

relocation of thae 242d, has to date precludod the wnit'z movamont fron




269TH COMBAT AVIATION BATTALION STATISTICAL SUMMARY

1-31 AUGUST 1967

SORTIES
FLIGHT HOUZS TOTAL

FLIGHT HOURS D (H) MODEL
FLIGHT HOURS B (C) MODEL

PASSENGERS CARRIED
CARGO TONS

VC KBAA

VG WBAA

STUCTURES DESTROYED
SIMPANS DESTROYED
ATRCRAFT COMBAT DAMAGE
ATRCRAFT HITS

US KIA

US WIA

MED EVAG

GOMBAT ASSAULTS

116TH
8337

3050
U27
623
18211
114
T7

0

O D WV P

24

1871
8403

2991

2317
674
15182

STGNIFICANT EVENTS

188TH 21T
7519 2345
2247 3121
1990 0’
257 0
10885 5
1106 0

2 0

0 0

0 16

0 0
14 9

14 9

1 0

8 0
38 0

3 0



SIGNIFICANT EVENTS

269TH COMBAT AVIATION BATTALION STATISTICAL SUMMARY

1-30_SEPTRMBER 1967 116TH 187TH 188TH 218T 2420
SORTIES | 1458 7402 8379 2347 2599
FLIGHT HOURS TOTAL 2719 2753 2797 2653 +937
FLIGHT HOURS D (H) MODEL 2125 2098 2225 0 0
FLIGHT HOURS B (C) MODEL 594, 655 570 0 0
PASSENGERS CARRIED 16271 11488 13194 0 9733
CARGO TONS 42 120 119 0 3564
VC KBAA 20 1 12 0 1
VC WBAA 0 a 1 0 0
STRUCTURES DESTROYED 1 16 20 0 0
SAMPANS DESTROYED 0 14 2 0 0
ATRCRAFT COMBAT DAMAGE 1 20 9 4 8
ATRCRAFT HITS 14 20 9 4 8
US KIA 0 1 1 0 0
US. WIA 5 2 1 1 4
MED EVAC 50 21 22 0 2
COMBAT ASSAULTS 26 23 2 0 3




SIGNIFICANT EVENTS

269TH COMBAT AVIATION BATTALION STATISTICAL SUMMARY

1-31 OCTOBER 1967

SORTIES
FLIGHT HOURS TOTAL
FLIGHT HOURS D (H) MODEL
FLIGHT HOURS B (C) MODEL
PASSENGERS CARRIED

CARGO TONS

VC KBAA

VC WBAA

STRUCTﬁRES DESTROYED
SAMPANS DESTROYED
ATRCRAFT COMBAT DAMAGE
AIRCRAFT HITS

US KIA

US WIA

MED EVAC

COMBAT ASSAULTS

116TH
9590
2862
2234
628
19792
117

23

187TH
10793

3222
2546
676
15623
135

16
16

20

13

26

21ST 242D
2358 5624
3150 1562
0 0

0 0

0 24992
0 9596
1 0

0 0

23 0

5 0

9 7

9 7

0 0

0 0

0 25

0 0



COMMAND
{(4) S-3: Major JOHN F Z.3SCHWERT, 094972, frtillery.
(5) S=4: Major GEORGE W MOSES, 073574, Infantry.
¢, Unit Commanders, At the clcse of tho roporting period tho

wndt comandors of subordinate units woro:

(1) Hoadquarters Company: Captein ERNEST D SPRINKEL, 04031017,
Armor, ”

(2) 116th Assault Helicoptor Cormpany: Major CHARLES D FRANKLIN,
077026, irtillery,

(3) 187th Assault Holicoptor Company: Major WILLIAM F BAUMAN,
068430, Infantry,

(4) 188th Assouit Holicoptor Company: ILisutonant Colonel
JOIN H MCWHORTER, JR, OF106186, Infantry.

(5) 21st Reconnaissance Adrplanc Company: Major ERNEST C STRUM,
04016954, Corps of Inginccrs. ’

(6) 2424 Asssult Support lclicopter Companys Lioutenant Colonol

PAUL L STANSEL, 01931035, Armor,

16



LOGISTIéS
(2) The tine delay in moving vehicles from DAU TIENG and
TAY NINH to CU CHI., This delay is caused by the requirement for these
vchicles to move in schoduled convoys. The 188th Assault Holicopter \i;\
Company stationed at DAU TIENG draws its support from the 228th DSU at
TAY NINH, and all of the units located at TAY NINH draw thelr aircraft,
ropalr parts at the 20th Transportation Company in CU CHI, and bulk issuocs
of supplics for thoir officer and EM Clubs are generally drawn in SAIGON,
(b) The shortage of Ballistic Holmets and Aircrewman
Body Armor., The 242d Assault Support Holicopter Company bocamo operational
on 15 Septcmber 1967 and has not received any Ballistic Halmets, Body
Armo: was provided by reapportionmont of assets within thc Battalion,
Additional Body Armor is not forecast to be aveilable until the 3d quarter
of FY 68, A definite date for availability of Ballistic Helmets has not
been established.

(4) Class V support for-tactical operations is furzbshud
primarily from refuel and rearm points operated by the 25th Infantry -
Division at CU CHI, TAY NIH, DAU TiEMG, and DUC HOA. Class V othor than
that for aerial weapons systems and aircraft mountod machine guns are drawn
by the uﬁits from LSP located at CU CHI, DAU TIENG, and TAY NINH,

b, Shortages of several critical items of equipment required
redistribution within the Battalion to meot minimm oporational roquiré-
nents, Those items were:

(1) Adrcrewman Body Armor.
(2) 1M-24 Aviator Protective Masks.

c. Tho units of the Battalion have roquested permission to turn in




LOGISTICS
unneoded TOE or MTOE equipmont in accordance with USARV Rogulation 310~§2.
Othor excoss equipmont has been turned in or redistributed within the
Battalion to meot exdsting shortages.

(1) Sinco the Battalion's mission is primarily combat
support, very 1{'ttle enemy oquipmont is captured by organic units, Those -
itens which are picked up by unit personnel are turned in to the supparted
ult or disposed of through S2 channels.,

(2) Transportation and Troop Movenent.

(a) The 188th Assault Helicopter Company returnod to
DAU TIENG from PHU HIEP during the weok of 21 August. Their equipment
and porsormel, except aircreft and aircrows, were transported by Air Force
¢-130 and C~123 Atrcraft,

(b) The 2423 Assault Support Helicopter Company arrived
in country during the month of August, Personnel and 70,000 pounds of
RED TAT oquipment arrived between 9 and 12 August in C=141 aircraft.
Transportation to the unitl's temporsry location at BIEN HOA was provided
by the 145th Combat Aviation Battalion. The CH=47 aircraft and 12 conex
containers containing RED TAT equipment associated with aircraft
maintenance arrived on the USS Core at VUNG TAU on 10 August. Tho aircraff
were off-loaded and remained at VUNG TAU until 11 September due to
enginoor work in progress on the parking ond naintenance areas at BIEN HOA,
The 12 conex containers were moved to BIEN HOA by organic adircraft, The
ramainder of the unit's TOE equimment arrived at SAIGON port on 22 August
and was novod to BIEN HOA primarily on organic transportation as tho
arca transportation cormand was able to provide only two vchiclos, WABTOC
equipnent was not dévorted whon the unittls stationing wes changed and

arrived at QUIN NHON., The equipmont was trans—-shipped to NEW PORT by LST.
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