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INTRODUCTION

V) The helicopter in Vietnam has proven itself beyond any doubt as
the vehicle primarily responsible for the success of our ground forces
in the combat theater, It is no myth that rotorcrecft serve every
conceivable purpose, satisfy nearly every need, and, in fact, almost
totally support our units in their tactical envirorment. Of utmost
importance, however, Army aircraft afford the ground cormander the
lwaxy of a constantly offensive posture, A cormander may maintain the
Initiative to a degrec limited only by his own imagination.

(p) Imagination, unfortunately, can be used only after the basic doctrines
and pr1n01ples of air mobility are thoroughly understood, The lossons to
be learned in airmobile concepts can only be taught here in the combat
theater, Approvod solutions to heliborne tactics are still being
discovered, still beirg cxploited. The hard, fast, rules still emanate
fron the flre received in an enemy occupiced landing zZone,

(v) We in the 269th, dedicatod to the success of airmobility, continuo
in our efforts to furt‘lor develop heliborne toactics., In documenting
our "leasons learned", we hope not only to improve our own techniques,
but also to indoctrinate those ground commanders whose professional
corpetenco is so essential to the todal success of the airmobile effort,.

LV) It is with irmense pride and satisfaocticn that I again invite your
attention Yo the Operational Report - Lessons Learned, of the 269th
Combat Avintion Battalion, It is my sincere hope that our "lessons
learned” will be of rmtual benefit to air and ground forces alike, and
that these lessons will materially assist the further development and
assure the continued success of Army Aviation in the Republic of Vietnam,

o,

)
///’%f—r//“//% FLS Lt~
/ JAMES H. MERRYMAN’
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SICYION I-=-SIGHITICAIT UNIT ACYLIVIIES

A. (C) Significent Events

14(C)The 269th Combet, Aviation Battalion, marking its first year
in the Rerublic of Vietnam, continues in its intense airmobile effort
against the VC/iiVA forcea in the III Corps Tactical Zone, During the
quarter of this report, the 269th has conducted large scals Battalion
size assaults in Onerations BARK'NG SAVDS, DIAMONDHEAD, and XKOLS XOLL,
in support of the 25th Infaniry Division. Hore recently the Battalion
launched the initial assault forces for Operation ATLAITA, a 25th
Division effort to secure the IROI! TRIANGLY, and Oreration YELVOWSTONE,
a joint 25th Division and ARVI! exercise of immense magnitude, designed
to search and destroy VC/NVA forces in War Zone "C" and northern TAY
NIl Province, The assault helicopter companies daily flew combat
assault missions at subordinate unit level in support of the ¥arious
battelions of the 25th Division, The Battalion's Cil-47 medium cargo
helicopters conducted extensive logistical supnort missions throughout
the III Corps area.

2.((‘/)Since the termination of the last quarterly report, two
changes have be-n made in unit locations, ‘he 269th Combat iviation
Batialion Headquarters remains at CU CHI, as does the 116th Lssault
Helicopter Company, The 187th Asszult Helicoter is at TAY Iifil, while
the 130th Assault Helicopier Company is at DAU "TiNG, The 2424
Assault Support Heliconter Company, peviously at BI°H IIOA pending come
pletion of Cl-47 facilities at CU CiIX, has since moved to this Jocation,
The 21st lleconnaiscance Alrplane Company, formeriy assigned as the
only fixed wing wnit in the atitalion, and located at TAY I, has
been reassigned to the 17th Combat iviatvion Group,

3.(0):7.'}3e geographical location of the assault helicoptcr compafios
contimes to perinit a nearly permement missicn assigmment of each
company to a specific Brigade of the 25th Infaniry Division, The
Dattalion continues to assign the 116th Assault Helicopter Company
nissions suncorting the 2d Crigade, the 187th miscions suppobying
1st Brigece, and the 176th missions supnorting the 3d Drigade. 'Te
rapport esteblished between successive assaull helicopter compeny
commanders and successive supported infantry battalion coumsanders con-
tinues to build and sustain a unique confidence which has poven sub-
stantially resnonsible for maintaining operational stability during
critical combat situations,

4{c) e 116th, 187tH, and 14:3th Assault lelicopter Companies
renained the primary airmobile support for ithe 25th Infantry Division.
This is not the full extent ef the Battalicn's airmobile gupport,
however, as the assault heligopter compenies have repeatedly conducted
operations in conjunction with the 1st and 9th Infantry Divisions,

ARV forces, anc. personnel fram tie Civilian Irregular Defense Groups.
During the latter days of December and the month of January, the 188th
Assault liclicopior ‘ompary became heawily involved in support activities

INTERVALS;
CONFIDENTIAL  powNGRADID AT 3 YEAR INTERY
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: SIGHITICANT EVIENTS
for US Special Forces elements in War Zone UCH,

5.(07"‘% 2,24 Assault Support Helicopter Company, now operating out
of CU CIIf, continucs to make impressive gains in Chinook tactical
operations, Daily comuitted for a minimm of six aircraft, the 242d
is flvn.:,_, 72% more howrs per day then tho programmed time for CH-47
units in tho III Corps area,

6.(,0\"he 218t .lecomiaissance Airplene Company, previously assined
to duty at TAY FIIMI, has since deployed to conduct missions in the I
CIZ, While assigned as a unit of this Battalion, ihe 21st :ileconnaissance
Airplene Company flew visual reconnaissance missions in support of
virtually every cormand. in western IIT Corps, “he technicues in
reconnaissance and general employment of the 0-1 aircraft developed by
this unit greatly increased thas Vi capability of friendly forcos
located witiiin the Corps boundaries,

: 7{&\)111‘5_’15; the quarter of concern, 1 November to 31 January, the
269th Combet Aviation Battalion agein demonstrated that it is participating
in some oi the most aggressive airmobile action in the combat theater
today, Continued action at all levels oi command is indicative that
the unitl!s commitment to the offensive action within fIT Corps can
most accu'aoely be described as intease, “he Batialion's ) gursv:li, of
excellence in every facet of airmobility can readily be witnessed in
the qualivy and professionalism evidenced in the conduct of coch
alrmobile assault,

".(‘\“‘rom 1 Xovember through 31 Jamuary, the 2569th Combat Aviation
Battalion flew 127,091 sorties, logzing a total of 48,852 accumlated
fiying hours, 246,464 passengers were carried and 13,087 tons of cargo
were noved in susnort of ground forces, 168 Viet Cong were killed
during the period by Army Aircraft of this Battalion. The 209th cvac—

nated a total of 281 medical. cosualiies,

9.@) During the ncriod the Battalion itself suffored 4 KIA and 39
WiA, 231 aircraft received combat daicce f8ym hits by enemy ground fire,
lost of the hostile fire vas tolen during a total of 177 deys
of combat asgsavlt missions i support of ground forces,

10{¢)The figures shown are continual evidence that the 265th Combat
Aviation Battalion supports some of ths most aggressive action in the
war today, A further statistical account follows for your interest
and perusal:

2
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11 D)The 269th Combat Aviation Battalion's principal operations
during tae quarter have been described quite briefly, A more detailed
and pecise account follows,
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1.(\))’1’21e prinory nission of the 20Cth Comvot lwviation Battalion
—ea qrarters is to proviie counand, control, staff plammin;, end admin-
istrative supervision Tor its assigned aviation units, Subordinate
assault helocuter coamanies have s Utheir primary mission the air-
1ifting of combal troops in airmodile operatlions, while Uthe Dattalion's
asgault suphort holleoptor company nrovides a logistical and tactical
airlift canability for movenent of “roops anl sup:lies, Lho exteasion
of surveildance and target acquition copebilities of ~rowmnd units was
the mission of the 21st Hcconnaissance ‘irnlone Company, whieh recently
denloved for assiinneat to the 17th Combat viation Group.

2.(0)Or;om_zation.

a, The 265th Combat viation Pattalion is composed. of a
Jeadgrariers Comeny, tirec Assault Telicopter Companies, and one lssanlt
Suport Ielicoster Company (see imclosure 1,. Cne Deconnaissance . ir-
nlane Corpany ascizaed to this command since July, was transferied
eexrly in Jcavary to thie 17th Combat Lviavion Croup in the st CUZ,

3 .(v)l’o:somﬂi.’oies .

a, Commender: During the entvire period covered Uy tiis report
the Nattelion Commander has been ifeutenant Colonel JLisS IIIIIRNTIAN,
077566, Srtillery.

De  Steff, At %he close o the reporving period thie principal
ssafy officers were:

(1) Zxecutive Ofiicer: ILievtenant Colonel DAL F AT
005045, ‘rtillery.

{(2) s1: tajor CLIRLES T GLUNTI, 001046, ransportation

(3) 52: lejor LIDOL L4 IOLCIE, 05309135, Jignal

(4)
(5)

or XULY & 8118, 09607, ‘rtillery.

]
&
ae
E}‘
Cote

JOSE A STTAS, 04004505, Corps of

(’l
&
..
—
b
Tt
o
)

.nglaeers,

¢c. Unit Commenders, .t the close of %l reporting veriod the
it comman’ers of subordinate wiits wers:
(1) IZcadonerters Company: Coptain SRAIT © PETERLII,
052077355, Artilliery.
(2 114t issault cliconter Company: iajor Jiiidd L
WCODRUYT, 073431, Artillery,

TN T

(3) 127h Lssawlt Delicenter Jompanyt l&jor [0S G DU

7
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082152, Transportation Corps,

(4) 158th Assault Helicopter Company:
077484, Artillery,

COMMAND

Major JACK O JOHNSON,

(5) 2424 Assault Support Helicopter Compenmy: Major ANDREW

N ALFORD, 0193976, Infentry,

[ .
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C, (C) Personnel and Administration,
1.(¢)Maintenance of unit strength:
a, DBattalion strength as of 31 Januery 1568: (See Jnclosure 2),
b, Summary of projected gains anC losses for the next 90 days:
(See Inclosure 3),

2 \ﬁPersonﬁel reports: Personnel reporits are submitted in accordance
with 269th Combat iviation Battalion Regulation 335-1.

(b)neplacemenus. 1ep3acemenus havo been requistioned in accordawnce
with GSARV Iegulation 614~185 for officer personnel {5 months prior to
DEROS for non~aviators and 11 months prior to Di0S for aviators); and
USARV Regulotion 614-202 for enlisted personnel (3G months prior to DEROS

for senior enlisted personnel anc 6 months prior to DENOS for grades

E-1 through =6 personnel), :icplacements are requistioned on the basis
of suthorized strength only.

4.@$?ersonnel management:

a, Ieclassification: Adninistrative MOS reclassification :
during the quarter totalled 73, ;

b, Assignmenits: Personnecl asigned during the quarter were
as follows:

OFWICHRS WARRANT OF.'ICERS B.T,58455D
13 19 65

¢, FPromotions: Promotions curing the quarte:r were as follows:

Qi FICERS
LIS g T 1Lt 21T GHO
0 1 1 1 2 13
ENLISTED
B BE R o Es ek
0 1 2 13 149 145

d, DRetirement/reversion to retired status: 2,

e, Rotation to CCGIUS during the quarters

ﬁ’
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OFFICERS WARTANT OFFICERS INLISTED
27 45 154
f. Leaves during the quartor:
OFYICIRS WARRANT OFFICERS ENLISTED
¥mergency 3 0 13 )
Compassionate 0 0 5 -
Special 3 1 33
Ordinary 3 1 20

5.(\))R & R for the quarter:
a, TForecasted/requested: 467,
b, DReceived: 396,
6.(\_7)Reenlishnent program:
a, Therc were 15 reenlistments during the quarter,

b, The reenlistment program is published in the Battalion paper,
"BLACK RARON RELEASE."

7.('0)Casualties during the quarter:

a, 2, Return to duty:

OFFICIRS WARDAVT OFTCIERS JNLISTED
e 13 34

b. Hvacuated from co:bat zone:

OFFCERS YARRANT OFFICERS ENLISTED
2 1 2

¢,y i11lled in action:

QVFICERS VATRANT OFFICENS SNLTISTRED
2 1 2

CONFIDENTIAL
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ARSONNEL AND MAHAGELENT
“(gx\diéoncrs of war are turned over to the G-2, 25th Infantry
" Division for interrogating, safegrardin;, mrocessing and evacuation,

9€¢)Civilian Personnel, Civilian personnel are hired from the
abundant resources of the indigenous personnel., The local nationals
are hired through two distinct categories, permenent hire and direct

daily hire,

A, Permanent hires, Each unit,.after submitting its current
and projected civilian personnel requircments in accordance with USARV
Regulation 690~7 through this headquarters to 12th Combot Aviction Group,
is authorized to employ local nationals on a permanent basis,. These
people are employed in numerous nositions to include kitchen police,
car~enters, handymen, exterminators, ond secretaries,

b. »ermcnent hires are employed as follows:

INIT NUMBER Ci PREANENT IIONES JMCLOYED
MC, 269th Cbt Avn DBn 7
218t Reeon Apl Co 9%
116th Aslt el Co 10
187th islt Hel Co 13
188th Aslt Held Co 17
2423 Aslt Spt Hel Co 9
45

#¥This is the lacst renorting period for the 21st since they have been
reassigned out of the 269th Combat Aviation Batialion,

¢, Direet daily hires, Direct Daily hires are employed on
a daily, as needed, basis, They are used primerily for unskllled labor
sach as {illing sancbag &Sy general police, etc, OCuwrrently mos wunits

coploy daily hires to aid in coanstructing aircraft revetmente,

Authorization te hire daily hires is obtoined from 12th Combat Aviation
Grou,: Headguarters, iunds are allocated on a monthly basis to the
Dattalion, wuach unit employed an average of 29 direct hires each working
day during the Ath quarter, CY 1967, The wages paid very from SVE 70
to Vil 95 ner &-hour work day, JTocal agreement requirss 1 Vietnanese
supervisor to be employed for each 20 Vietnamese laboerers emwloyed,
In addition, it is necessary to have 1 US Army individual to supervise
each group enployed,

10@ﬂnorale and personncl. se“Y;¢?$
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PERSOMVEL AND ADMINISITATION

a, Character Guidance, 7The Character Cuidance Program is
supervised by the Datalion Chaplain, Classes are scheduled with the
ehaplain by the companies! training officer or ifC0, The chaplain
prepares a written briefing sheet monthly on each topic, This sheet
is provided to the units for coverage of the officers and KCO's,
This briefins is also read by enlisied personnel who cannot attend
the clagses because of their rission, In this menner all personnel
within the command are able to marticipate in the Character Guidance
Program,

b, Religious Services, Ieligious services of the tiwree
major faiths are available to all personnel within the command,
Denominational services are also available to certain Protestant
persomnel,

(1) Services for Catholic persommel are provided by
Clmplalns from adjacent units, tholics in HIC attend Conlessions
and lass in the 2d Brigade Chapel at 0330 hours or 1030 hours on
Sunday, .or any of the several Masses held throughout the base camp,
Those in the 18’7 th Assault Helicopter Company and 21st DRecomnsissance
Adpplane Company may attend at 1400 hours on Sundays in the MHemorial
Chapel at TAY HIIH, Mass is held at 1000 hours and at 1600 Liours in
the Memorial Chapel at DAU TIENG and is available to men of the 130th
Assault lelicopter Company. Catholic personnel of the 116th fssault
Hlelicontor Compeny and 2424 Assault Support Helicopter Company may
attend Mass at 25th Division Memorial Chapel on Sundays at 1030 hours,
or other liasses conducted at the several chapels at CU Cili,

(2) Jewish personnel within the command may attend
services in the 25th Division Memorisl Chapel at CU CHI on Iridsys at
1900 hours and Saturdays at 0900 hours.

(3) The Battalion Chaplain conducts Protestant services
for the units as follows:

(a) 2424 Aslt Spelel Co: 0200 hours on Sundays
in the compony mess,

' (b) IHC, 269th Cbt Avn Bn: 110C hours on Sundays
in the "cttalion Conference Room,

(¢) Services for personnel of the 157th Aslt Hel
Co and 21st Recon Apl Co at TAY Il and the 175th Aslt Hel Co at DAT
TTENG are held on Sunday evenings at 1730 hours or 1930 hours, ach
week the times alternate between TAY iTMNH and DAV TITNG for the purposes
of availability to the largest number of troops in the two week period.

(d) Persomnel of the 116th Aslt Hel Co attend
services at the 25th Division Hemorial Chapel at 0330 hours oun Sundays,
or they moy attend with HiC,

CONFIDENTIAL
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PURSOMWEL AT ADMTNISTVATICH
(e) The schedtﬂ.ing was cha.ngec-. in order to allow
for the additional service for “he 2424 Aglt Spt Hel Co and in en
attempt to vrovide services at 2 time on Sundays for all nersoinel in
the cormanc,

(4) ¢“pecial Services were conducted on Thanksgziving
. Day and Christmas,

(5) Protestant Denominhtiortd Sorvices available are:

B (a) Episcopal lioly Coumunion: 1130 howrs on
Suncays in the 25th Division ilemorial Chapel at CU CHI,

(b) Lutheran Worship: 1300 hours on Sundays in
25th Division Memorial Chapel at CU C'I,

(c) Church of the Latter Day Saints: 0930 and
1030 hours on Sundays in the 116th Aslt Hel Co Officers Club, Latter
Day Szints Services are also availoble in TAY MIXNH at 1800 how: on
Sundays and at DAY TIIRIG at 1400 and 1430 hours on Sundays in the
iiemorial Chapel,

¢, Postal service, During the past quarter we experienced
tae Chyisties mailing rush, Our units served mail at lecst three times
daily; the eflforts of all postal personncl were cormendable,

d, Spceial Scrvices. An abundsnce of Speceial Services
equipnent is available to a1l tho coupanies, Due to the 24 hours per
day operations conducted by these mits, a regularly prograrmed sports
schedule is impossible, MNowever, as much recreational time as possible
is devoted to sports and crafts, ITn addition, movies are shown
aightly to all cormpanies,

11.(0)Disci*)line, Law, end Order,
a, During the past quarter there were 6 special courts-nartial.
D, Thore wore no cases tried by general courts-martial,

rm

c. nere were no cases tried by sumary courts-martial,

d. There hove been 4 cases of confinemen?, 3 have been
suspended, the fovrth is presently in confinement anc will be so for
6 nonths, 3 of which have already been served,
12 (0) Tecdouerters management,
a, The Davvalion operates a message center vhich is the nerve

center of all distribution from and between our companies and hizver
headgvarters, Vo assist the message center and to prov.1do the

i’ CONFIDENTIAL
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PURSONITAL AYD ADNITNISTTATION ;
Battalion with imeh necied ahility to traonsport nersonnel of the :
Battalion betwenn their wnits, the Dattalion maintains o daily
courier, utilizing a Uii~1 helico ter, This heiiconter's nomal
schedule is 0000 oM hours, Its route of fligit includes two
stops daily at 12th Combat Aviation Group and at both of the subordinate
companies, one before noon and one after noon.

be Aduinistrative supnort. We have been expericncing soue -
difficudties in obtaining regulations, blenk forms and various office
sup:lies, Ilowever, constant checklnu and rechecking of requisiton
have allsvicted most of the provluss, Ieck of ofice supplies continues
to plaguve us,

c. “ubordinate units are continping o moke enés mo=t
reproductio*q wige, Often, however, when a machine is dowm for nainten-—
ance, it is necesgcary for the units to cut stencils mc‘ mnrard then
to Battalion headquarters to be mumn off and veturned, "= sare renains
a need for additional reprocduction facilities,

13 .((:,')Iliscellmleous .

a, Safety program, “The Tattalion's scfety program continues
to be effective, o have had fow motor vehicle accidents,

...4,‘,4
7s

b, Geanerel eGucation develomsent, TFacilities within the 25th
‘nrantry Pivision for education developnent ove continually impioving.
The outlying units reuain less than adequate,

c, ‘hispcst quarter was merted with a large nwabor of
distinguished visitars. They included such notables as Dob Hone and
troupe, liaymond Burr, Covernor ormey, ené meny Congressmen anc
Roprescntatives.

hange facilities continue to improve, Falturally
Al

d, xchang
wines vwhen desired iens are unavailable,

1aere are

e, Clubds e messes, &11 orgatie waits have their owm
messing fucilitdies, Hach of the companios have "“./I!CO cluvs as. well
as Officers Clubs, all of which are experiencing an excellent
Tinancial position,

14(}‘, Command Taformation, The Commmnd nformation program of the
269th “ombat Aviction Dottalion is extremely effective, Dissemination
of Conmand T_:u' ornation material is zccorplished largel; thwoush the
Message Center Tccilities aveilable, HMaterial roccived {ron highor
headquariers is cxtrocted from the fact saeets and writhen jn fourn~
alistic style for 1ncorporo.;,10n into the Battalion newspaper, DLACK
BAROHN RLwiSk. A wmit Llovel, the Command Informetion tO“lCo are
siven in severnl ways: nroug‘- fornation briefings, ulletin board
nost

78, en’ throusn thic wnit and Bottalion newspapers, Undesr the

CONFIDENTIAL
V24



«.«m.“-’s*..“a&.a«d E‘w_a,g-.:, e 005 i A R A B e 10, "
L R

it Qﬁ}/mé NARA, Date 9_{2 a7

CONFIDENTIAL

ENSOINEL AND ADMINISTRATION
tactical situation here in Vietnam, it has been difficult to conduct
regular classes on Command Infornation, Uhe most effective system is
the one @ esently employed,

15 () Awards ant decorations. Irom the date 1 Hovember 1967 to
1€ Hovember 1967, the Battalion Awards Office was in & condition of
stagnation dve to inadequate records left by previous clerks, S3ince
17 Hovenber 19&7, the following chamges havc been made for adminis—
trative imrrovements:

a, ‘The previous records hiave been isolated in o holding
file to ve used only for reference.

b, The first working Tile system was operactional on 20
lHovember to be completely independent of previous rocords that nipht
not be accurate,

¢, With Dotialion Awards in poor condition, it is undorstand-
able that the individual units were also confused abovrt rany of the
proper administrative methods in handling recoimendations for awards,

(1) Letters explaining correct awerds administrotive
procedures have been sent periodically whoenever questions arose from
unit level,

(2) "o expedite improvement in this section, telcphonic
communication has been encouraged md properly taken advantage of,

(3) “wo companice in the Battalion have sent represeni-~
atives for interview and discussi.as tonromote a closer wrking relat
ionship between this Battalion awards section and thc unit awards section,

(4) & system was acdonted to expedite Postinmous .‘wards
Y
and has mroved itself successful and valuable,

(5) "o alleviate questions concerw:mg USANV Certificate
of Achievement, a 269th Cbt ivn Bn PORM, Ref, USARV Reg 672-1 £Pv, III,
was established at this headquorters, This form should solve wany of
the original problems concerned wiith submitting recommendations for °°
the Certificate-of 'chievenent,

A Battalion iwards booklet, "Reference to Awards and Decorations /fdnine-
istration", is being complled to be coupleted and circulated anong

the wnits oxn or about 5 Fcbruary 1¢68, This will include questions most
frequently asked with answers not only to these, but other important

ard mjsunderstood concepis in the administration of award reco mendations,

CONFIDENTIAL
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1.(_\)>'roduction ¢ intelligence,

a, The Battalion Intelligence Section maintains viry close
liaison with the Intelligencc Staffs of the 25th Infantry Division
to obtain tinely and essential olemonts of information, “he latest
roorted information is obtained from these staff sections just prior
to Bettalion briefingzs, The Battallion 8-2 obleins all avallable ehemy
information during the coordination briefing with the supported Brigades
or Battalions, The encmy situation is verbally passed on to all
cormanders during Battalion briefings, Collecting information from
various echielons mrovides the Tattallon with: fairly accurate information
on encuy locations end strengths,

b, Aviation personnel continue to provide instant information
o enemy activity and movement by renderingz spoil reports to the
Battalion Operations Center when sightings are made, This information
is relayed to the Intelligence Staffs of the 25th Infauntry Division
for cvaluation anc action as is deemed necessary., Sgot revorts are
passed to 12th Combzt Aviation Group over tlhc Black ¢ack Spot I net.

¢. Procuremont of adequate photo coverage of selected landing
zones continucs to bo a problcm area. The photo coverage iuventory
in the 25th Infaatry Division phovo library only covers about onc half
of the DTAQ, If Division camnot provide the desired covorage, a visit
ia mde to the III Corps Intelligence Scction in SAIGOI, lHormally
the coverage con be obilained from this office; liowever, a minimm of
3 to 5 days is usually I‘equI'Gd. Very often the vactical situation
does not allow this rmch advance notice, A small photo library
containing partial coverage of the Dattalion area of operation is ncin-
tained where used phiotographs are stored for rcusze in future oxercises,

d, ‘the Battalion Intellicence Section discussed the problem
of obtaining pho®coverage with ¢3 Reconnaisscnce, 7th US [ir Forco
Headquarters, -uhich has the responsibility of {lring aerial photo
missions in this area., The Air Force does maintain corplete coverage
of this Dottalion's 40, Uith tie high nriority assigned an aviation
buta..ioa., a conp1 etc photo wigsion oi‘ the desired area can bo ovtained
in 24 hours, ‘‘he coveragc is (as*)..tdaxl‘a:; couricr to tho Botiglion
and desirud coverage is romoved and aounted by the Intelligence Scction,
25th Ima.m,ry D1v131on, or the Battalion Intelllf'eace Section, The un-
used portion of tho m’asion is placed in the library,

o, \leather data rcceived by this Headquarters often arrives
voo late to be paseed to and used hy the companios, Weather data
recoived vimwouga vhe Signal chonnel has been discontinued becouvse of
its walidity upon recoipt, The most accurate and nost frequentl: used
source or woctier information contimues to be the .iir Force lotachment
Jocated at CU CHI, A weather sircraft is disnatched each moit 1:1:1{: that
a Battalion excreise is scheduled to provide the Air Mission Yommmnder

3
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with immediate accwrate weather informetion. Theso date are utilized
by the c¢ommander in malking his dé¢cision on weathe: delays.

2.@0033 of Intelligence and Information,

a, The Battelion has had many aircraft hit by ground fire
in suprnort 6f exercises being conducted by the 25th Infantry Division.
To mrovide both the Battalion ané the Division coordinates of the exact
locations at wiich aircraft drew fire, the intelligence section maine
. tains special hit maps covering key areas: Informetion plotted on the
charts is: )

(1) Adrcraft locction.
(2) Type of aircraft.
(3) Altitude.
(4) 24w speed,
(5) Date/time group,
(6) Distance and direction of fire from aircraft,

(7) Aircraft heading,
(8) Type of fire received and mmber of hits,

Tiie above information affords the Battalion S-3 the opportunity of
readily identifying areas from which concentrated fire has been received,
[his also results in guidance being issued not to over-fly certain areas
unless necessary. The special hit maps are periodically shown to the
Division Staff for study and action,

bs The intelligence information obtained from Hivision,
Brigades, Battalions, and other sources continues to be of moderate
benefit, Very rarely is intelligence data available confirming the
presence of enemy forces in a landing Zone area,

c. Weekly or bi-weckly intelligence reports or bulletins are
not published by this headquarters, Intelligcnce must be tincly and
accurate in order to assist the commander. To provide him with the
latest possible information, however, the Battalion has hac its
intelligence distribution increased. Distribution is made to all
subordinate units by this headguarters., If items of interest are
received by the Battalion Intelligence Section, and sufficient covies
for redistribution are not available, the information is reprodvced and

en dlu brlbu’ted.

B.GbCounterintelligence.
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a. Destruction of unclassitled waste continued to present
occasional prohlens. The base canp has initviated a trash pick-up
service resulting in printed matier being token to an incendiary dump,
‘o preclude thils occurrence a large screened area has been constructed
end all waste from the Battalion Headquarters and Headquarters Company
is destroyed by burnipg within this enclosure., This system is very
effective with much tinc saved in that trash does not have to be
separated,

b. Recently the Battalion has been given the authority to
grant SHCTUIT clearances nroviding a favorable Local Files Check and a
National Agency Check have been completed. Stringent control must
be exercised in granting clearances on a '"need to know" basis and only
after & thorough check of an individual's records has been nade., -n
sone instanecs the Nationcl Agency Check was completod necrly two
years ago, “he individual's 201 file shouléd reflect any derogotory
information recorded since the National Check was made,

¢. To insure that the Battalion Intelligence Section has
properly implemented counterintel’igence requirements, CI visits ore
made periodically by the 25th Division MI Detachment.

44§y¢iscellaneous.

a, Prior to all Battalion Combat Assaults a coordination
bricfing is conducted by the supnorted unit, At this tine an aerial
recoinaissance is made of the sclected landing zones., Intelligence
reports normelly indicate the ::resence of Viet Cong forces within the
vicinity of the landing zones, During the aerial reconnaissance, cone
ducted eighieen to twenty-four hours prior to the scheduled combat
assault, the landing zones are orbitted for extensive periods to obtain
neecessary information to finalize the forthconifg plan, The enemy
forces aro certainly aware of the US tactics employed and, realizing
o conbat assanlt will be conducted in the arca at sone futvre date,
probably withdraw their forces to rrevent contact, Once helicopters
begin cireling o landing zone the element of surprise is lost. One
nossible solttion to the problem would be to introduce large scale,
detailed photographs into the photo system. Photos of the selected
landing zones could be studied pior to any reconnaissance being made
to dotormine the approcch azimuth, obstacles, md other necessary
information, If an aerial recomnaissance is still decned necessary,
this could be accomplished by raking one flight over the lending
zoue aresa,

b, To accorplish +the mission of providing the commencer
with the lotest inteliigence inforrmetion in addition tvo the normal S=2
duties, the threc authorized prsonnel in Aviation Units intelligonce
scctions are not adequate to successfully accorplish this mission,
Higher ethola Avintion Units are not sufficiently steffed to vrovide
current and accurate order of Battle information, therefore cach

18
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INVEL JGECE AND SECURITY
Battalion must collect and record this information as made available
by supported units, To onhance tie intelligence collecting capability,
it would be a definite advantoge to have one intelligence trained
officer or NCO assigincd to provicde intelligernce liaison.to work with
the supnorted unit order of battle sections,

/19



Tt 15
Yoo

s e i s

Ly AL

>

E. (U) OPF"’{.ATIO M3 AJD TRATNITG
1ip)0perations.

a, Operations plans and orders, The 269th “ombat Aviation

Battalion fully employs the standard five pragraph OPLAN/OPORD for all
Battalion controlled operations., Standardization of annexes and of the
distribution system has facilitated preparation, reproduction, end
digstribution of nlans and orders in as short a time as 90 minutes,
Specific annexes have been added in the form of skctches of pick-up and
landing zones, itcms determincd neCcessary to be inserted in the OFCRD
fron lessons learncd, The habitual usc of counlete written orders for
rmulti-company operations greatly simplifies the integration of non-
organic aviation eclements into an operation and insures the €osest

coordination of the aviation plan with that of thc ground commonder,

b. Supearvision and coordination of tactical operations, In
addition to the normal command, control, and coordination facilities
found in all battalions, the 269th employs a parmanent Battellon
Operations Center (BOC) and a Batialion Command and Control helicopter.
the Cormand and Control helicopter, cornmonly referred to as "C & C ship,"
is a UH-1H rotorcraft modified by the additlon of a commender's console,
A¥/ASC-10, providing one additional UHF and two additional TH
transpeivors, This system affords corumanéers the luxury of much
greater control. thwrough a selection of added communicitions channels,

¢, Zlanning and integroting,

(1) Fire support in all zirmobile opcrations conducted
by this Battalion is coordinated thwrough the Ground Commandcr and his
Artillery Liaison Officer in the nlamaing phase of an airnobilo operation,
Most expeditious control of artillery suphort has becn fcwxd to be
maintained through direct contact between the supporting artillery FIC
and the ground commancer aloft in the C & C ship. It has been found,
also, that to insure continuity in command, the use of an alternate
C & C is imporative, \

(2) ratifinder operations have contimued on a basis
consistent with tactical requirements, Pathfinders continue to organize
pick~up zones for airmobile operations aunl maintoin constant liaison
between ground elements inthe P2 and thy Command and Control persomnel,
Pathfinders have been found pore able to insurc a successful operation
in the T2 when thoy have been inserted into ground elements! positions
on D=1, This affords the Pathfinder personnel sufificient time to brief
ground forces on ‘ths location of loads, number of loads, pick-up forme
ations, cte, Tiuis also insures that an aviation represantative is
present should auyy change arise affecting the tactical plan within the
12-24 hour noriod preceding the scheduled assault,

d, Overall command security., The physical security plans
of the 269th Combat Aviation Battelion and all subordinate wiits are

20
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intograted with the base carp defe se plens of the major units garrisonsd”
at CU CiI, WAY ¥iNi, and DAU vIIENG, 'itun th. company areas thom-
selves bt.u cer couplexes ore cor~sta__‘tly inproved as are revotaoents for
aircraft.

3Jv)Pattaion Operations Center (BOC), “he ECC operates .on a
continous 24 hours per day basis. One officer an! one enlisted man is
on duty at all tines during this period. Both are povided with TMeiMa
UHF radio commmunications, Tiese tranceivers are linked o “a¢ ‘Battalionm!
subordinate units, to the Army ‘vietion :lement (AAE), to TI Fizld
Forces Vietnanm Tactical Operctions Center, and to the Assistant Division
iviation Cfficer (ADAO) at the 25th Infentry Division's Tactical (pera-
tions Center (TOC), Commnications with the 25th Infantry Division is
by sole-usor telephone, Iliissions are received from AAE eu.d agsigned

the units by BOC, Daily operations are constantly monitored b the
BOC, insuring that all necessary action to coordincte activitics, react
o energencles , and subnit required reports, is, in fact, taken.

4.(\))'1‘1'aining.
8., Training progran,

(1) Training of Bottalion personnel is in keening with
the operational requirements continually arising in an aviation unit.
During the three month time freme,the Battalion receivec 23 AA
quotas fox courses 1*1 the (8) B, C, D models of the UN-1 helicopier,

3 quotas for the Cl=47 a.u‘craft qm 12 quotas .LOI' instruction in ~ire
craft engine maintenance, to :anlude the T-53, T 53—L—13, and Y-55
engines, xlve {5) quotas were cccortod by the 116+h AC for traiming
in the new 4 =1G aircraft mointencnce, he rising »roblems of tech
dupply were mininized by the fulfilling of 4 quotas for tech supply
couses,

PP

b. i A-1G pilot transition class was scheduled Lo begin
the last cart of Januery, with th> 116th 110 boing ass‘gnecl the respon-
sibilivy of furnishing the avictors to e transitioned, but the class
alloce tj_ons were cancelled by 12th Combat .viation Group at the last
minute ni?l the quotas zivia to anothor battalion,

c. -dght (3) Jungle Mavirommental Survival Training class
allocations were charged to the subordinate mits of this Bat alion
and were n~ttended as follows: 116th ATIC-2, 187(h 1C=1, 10Gth A7iC-1,
2424 ..S1H06=2, 21st RiG-2., 'The courses were conc.uc’c.ed in the hillipines,

d, Aviation Uraining end Stondardization,

(1) Primary training to newly assignéd aviators is given
at subordinatc unit level, TIn-country orientations are given by coany
level instructor nilots, as are the various stages of training required
to insure ain eviator's proficiency in the techniques pecrliesr to combat
operatvions in Vietnsm,

2/
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Standardization is maintained throughout the Battalio:
These rides are given by

(2)
through 90-dry stendardization caeclrides,
company and battalion instructer pilots who insure adherence to the
Battalion flizhit nolicles, Pattalion standardization pilots continually
monitor the stendardization program by an aggressive nollcy of i‘reouent

flying with subordinate units,
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LOGISTICS

coordinated. Other units in the Battalion were levied to supply 2%

ton trucks to supplement the 242d's organic capability. Contract
carriers were used extensively in the transfer in order to provide
rapid completion of the move. The use of contract carrier vehicles
proved to be very effective. They were provided in the proper numbers,
at the required times, and none were diverted from the assigned mission.
Dependable transportation resources made this a rapid and successful
move. A significant factor in the control of this unit's move was

the availability of rapid communications. Problems could be resolved
in their early stages, thus eliminating difficulties before they became
compounded. A total of five movement days were required to

completely transfer the 242d from BIEN HOA to CHU CHI.

b. The movement of the 2lst Recon Airplane Company to I Corps
area was undertaken in January. The nature of the move was far more
complicated than the short move of the 242d. The entire transfer of
the unit was scheduled to be accomplished by air movement to the new
location. The date of the move was not disclosed at the outset; there-
fore only planning estimates could be prepared. Some peices of
equipment were too large for C-130 aircraft. It was decided that this
equipment would be convoyed from TAY NINH to TAN SON NHUT where it
would be shipped by C-133 aircraft. When the movement order was issued,
the unit was scheduled on Priority 1 to receive six sorties per day,
beginning 8 January 1968. The beginning was postponed to 9 January i
1968, but the six scheduled sorties failed to show up on that-day. On
the second day only four of the six sorties arrived at TAY NINH.
Meanwhile, oversize equipment was convoyed to NEWPORT-SAIGON for ship-
ment by LST rather than by aircraft. This equipment embarked by sea
on 11 January 1968. Because the move fell behind schedule, 269th Bn
S-4 requested 12th Group S-4 to seek an up-grading of the priority
to Combat Essential (CE) or Tactical Emergency (TE). The request was
forwarded to 11 Field Forces, who in turn indicated that II FF would
notify the 25th Division Transportation Officer of a change in priority.
As of 12 January 1968, no word was received by DTO. The number of sorties
had fallen even further behind. On 12 January 1968, only one sortie
carried equipment out. A second load was almost completely pre-empted
by a USO Troupe. Other scheduled sorties were diverted before they
arrived at TAY NINH. Another message was forwarded from the 269th Bn
S-4 requesting an up-grading of priority in order to meet the 15 January
1968 closing date established for the 2lst RAC in the NORTH. Although
no word was received of a change in priority, sorties on 13th and l4th
Jan 68 ran ahead of the programmed amount, providing sufficient trans-
portation to complete the removal from TAY NINH early in the morning
of 15 Jan 68. Communication proved to be an obstacle in this move.

Land line circuits between CHU CHI and TAY NINH are always extremely busy.
The officer in charge of the loading operations could not always report
cancellation of sorties on a timely basis. Requests for change in
priority received no acknowledgement, creating a doubt as to whether the
request had been received. In order to guarantee that a unit closes

at its new location according to schedule, a higher priority must be
assigned to the move from the very beginning.
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Section 3 illegible; withdrawn, Hqs, DA

Section 4
a, b and ¢ illegible; withdrawn, Hqs, DA

d. Dust suppression is one of the major problems confronting
the Battalion at this time. The dry season is well along in its
course and has created a serious safety of flight situation throughout the
area of operations. The extreme shortage of peneprime and dust
control distributing equipment compounds the problem. Facilities at each
base camp are taxed to the maximum to maintain dust control for hospitals,
roadways, and air fields. The extensive needs for:peneprime application
by aviation units cannot be met at CHU CHI, TAY NINH or DAU TIENG. There
are simply too many areas that require servicing to allow distributing
equipment to offer more than minimal coverage. A tremendous increase in
distribution capability is required. Field locations present a tremendous
hazard and a great need for dust control. The foeward location of the bases
make supplying materials and equipment extremely difficult. The acute
shortage of peneprime distributors at this time prevents their deployment
to forward locations. Safety is jeopardized in these instances, and turn-
around time bn troop and supply lifts is greatly increased when flights
are forced to land one ship at a time. An air-transportable, high-volume
peneprime distributor must be developed to cope with the problem in these
forward locations. 4
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SECTION II -- LESSONS LEARNED ()
INTRODUCTION (V)

(U> The LESSONS LEARNED, the section of this report which constitutes
the major portion of this document, have been obtained primarily from
debriefings held immediately following each operation conducted by the
269th Combat Aviation Battalion. Present at these debriefings were the
Battalion Commander, the Battalion Executive Officer, the Battalion S3,
and all other members of the Battalion primary and special staffs who
participated in the conduct of the operations.

(p? Many LESSONS LEARNED were also submitted by subordinate elements

of this Battalion. Reference to the unit submitting the comment has
been made prior to each item's listings. Other references, you will
find, identify the debriefing of a specific operation. By identifying
the source it is hoped that the reader will be more able to discern
information which is applicable to Battalion operations from information
which would be more pertinent to a Company or a smaller unit's efforts.
Certainly, however, most eérntrises are inter-related, and all well worthy
of nte.
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}i%ﬁsource: Debriefing ~ Operation 41~67, in support of 3d Brigade, 25th .
antyy Division,

Item: Artillory programming

Discrgsion: In planning the artillery support for this three company assault,
infantry comuanders made no reference to fire support to be fired from
another artillery control zone into the A0, During the conduct of the
assanlt, trajectories of incoming artillery interfered with the planned
flight routes of the 1lift aircraft. Modifications to flight routes
necessarily resulted,

Observation: During coordination conferences special emphasis should be
placed on discussions with artillery representatives, The location of all
planned artillery FSB should at this time be requested by the aviabion
element renrcsentatives,

2.@080urce: Debriefing - Operation 46-67, in support of 3d Brigade, 25th
Infantry Division,

Ttem: Artillery Coordination

Discussion: During the conduct of this operation, one of the gunships
suprorting the airmobile assault was nearly hit by friendly artillery., Upon
investigation, it was learned that the artillery was supporting a long range
reconnaissance patrol operating in the vieinity of the airmobile assault,

The effects of this uncoordinated artillery support could have been disastrous
in the loss of an aircraft and crew,

Observation: It is essential that a resjonsible artillery representative be
resent at the coordination briefing, The artillery representative could
then insure that the artillery tactical operations center would only clear
those fire missions which would not interfere with the airmobile operation,
He must also insurc that all fire requesis in the immediate area are
directed to the proper source, This would preclude individuals, who are
not abreast of the current situation, from granting clearance for fire
missions,

3o
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B. (U) AVIATION SAFETY
1}(\) QSouree: Lesson Learned -~ Safety Officer, 269th Combat Aviation Battalion
H .

Item: Battalion units have experienced 10 engine failures since 1 December
1967 ~ 12 January 1968, 3 major aocidents and 2 incidents resulted from these
fallures,

Discugsion: 1in all of the major accidents within this period the aireraft
wers at an altitude of 700 feet or below and were over heavily vegetated ter-
rain, It was observed that in most cases gunships travel to and from the
operational area at en altitude below 1000' and often over rugged.terrain when
a better flight route is available,

Observation: Although gunship operations are normaelly flown at a low

altitude and over all types of terrain, it is not nocessary for them to travel
at these altitudes, over bad terrain, when flying to and from refueling and
rearming points, Therefore all companies have been directed to have gunships
fly at an MEA (minimum enroute altitude) of 2000 feet over selected routes that
would pprmit safe autorotation if an emergency condition is encountered.

f‘ggsource: Lessons learned - Safety Officer, 269th Combat Aviation Battalion
quarters,

Item: This battalion has experienced 10 engine failures since 1 December 1968,
211 of these engines have been submitted for analysis and no results have been
returned,

Discussion: All failed items are expeditiously submitted for analysis to the
DS unit, The importance of a quick analysis of the failed part cannot be

over emphasized, This is necessary to mevent & similiar mishap from occurring.
Turbine engines are retrograded to ARADMAC for examination, Yet in all cases,
shortly after departure from the DS unit, the engine can no longer be traced
end no results on the analysis are being received,

Obserwation: An improved control system is urgently needed to expedite the
shipment of cnginos to CONUS and to verify their whereabouts at all times,
fnly when this is accomplished will the cause of these failurss be known end
corrective action initiated to pevent further Milure,

3.(U'bource: Lessons Learned - Safety Officer, 269th Combat Aviation Battalion
Headquartors,

Item: Yhe dust conirol problem at arfields, POL sites, rearming points, and
forward field locations is bocominz increasingly difficult, %his situation
mesents a visual hazard to pilots operating from these areas and has led to
several mishaps; some involving the loss of lives,

Discussion: Theore have been mmerous times where flights of helicopters and

single resupply helicopters (CH-47s) have experienced great difficulty in
maintaining separation from other helicopters in the flight or from other

3.
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vehicles or obstacles on the ground because of dust in the area of operation,
Penaprime has been the most common solution %o this problem and very faverasble
results are obtained when it is used, IHowever the shortage of pmarmrime
dispensers and soucetimes the liquid solution itself does not permit an adequate
coverage of the greas requiring it in the time frome necessary.

Obser¥ation: A concentrated effort must be made by G-4 personncl to provide-

an adequate supply of the liquid and on the part of the engineers and PAZE for
placing the dispensers on the proper locations when needed, It would also
appear that better utilization of the oquipment could be obtained if it were
all in the hands of the enginecers, The PAE personnel work an 8 hour day and
the equinment should be utilized for 12-14 hours a dey to provide adequate
coverage. ‘There also apnears to be a shortage of dispensing equiyment for this
nurnose, This is an urgent problem and until it is solved the lives oI more
persomnel and expensive equipment way be lost,
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¢, (U) Aviomics

1.(0')Source: Lessons Learned — 188th Assault Helicopter Company - Avionics

Item: APH-6 Ballistic Ielmet

Discussion: 7This item continues to be a problem with most units., The helmetls
main favlts are its uncomfortable fit and poor quality control., When an APH-6
comnonent fails, as it often does, remir parts are practically non-existent,
Host avionics shops have come up with their own fixes to kecep the ballistic
helnets out of the repeir shop and in the hands of the uscr.

Observation: a, Visors: This item is in short supply and the older iPH-6
serics visors do not fiv Uroperlj Instead of replacinz a scratched visor,
a bit of "Cleaning and Polishing Compound Flastic Type 1" (FSN 7930-634~5340)
can be used to polish out rost surface scratches, This is the same compound
that is uscd to clean the nlexiglass windows on our aircraft,

b, Cord and Flug: Another iunossible part to obtain is the APH-6 cord
asseiably, It does not stand much hard use before the wires break inside the
insulation, The lifespan of the cord can be lengticned by using a cable clamp
(TS 5340-2G6-9427) to secure the cable to the rear of the helmet. L the cord
must be replaced an A"H-5 cable assembly (FSN 5995~617-0685) can be Used.

This cable is shorter but will work and has proven itself longer lastiing than
the Arii=6 cord cssembly,

c. Comfort: If comfort is the problem, DA-M0-10-8415-202-30/4 should
heln, This modification jncreases ear room, softens the earphone springs and
installs softer chin and neck pads,

d, Microohone: ‘nother interesting point is that the microphone assembly
can be replaced with the older A”H-5 microphone (FSH 5565-620-4955), ‘fhe
substitutions enable repair of the new helnet in the event the original »arts
are unobtainable,

e, Lost Parts: Many trips to the repair shon could be elimincted if the
user would keep all external screws snug and keep tho helmet in a protective
bary,

2.(U)Source: Lessons Learned - 188th Assault Helicopter Company - Avionics
Detaciment,

Ttem: ARC-51BX
Discussion: *lignment difficulties have occurred with --J/ ARC~51 pover amplifier
modules, It has been found that many of these modules have sector plates in

which the set scrcw works loose.

Ubservation: When this hanpens the sector nlates rotate slightly, thus lowering
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the transmitter's output power, Alrcraft vibration aggravates thils problem,
The fix: a bristol wrench from the Ti~105 tool box.

B.QASourcez Lessons Learned - 188tk Assault Helicopter Company - /fvionics
Detachment.

Ttem: AN/TQH-25 Non=<Directional Beacon,

Discussion: fThis unit has beon using the AN/TRN-25 Deacon on a continuous

2/ hour basis, Several problems have been encountered, the most significant
of which is the need to replace blower motor brushes every two weeks. Soon

to be availoble will be atrushless motor to replace the old design, The second
nroblem is location of the =ctual unit, Despite its weatherproof construction,
it has been found that reliability suffers unless the transmitier unit is
located in a cool dust froe lecction,

Obscrvation: Good resultis have been obitoined by placing our beacon in a bunker
adjacent to the antcmna site, Scheduled rnintenance is a must for this beacon;
this should include a bi~weckly change of all blower motor brushes, frequent
eleaning of filters and adjustmont of antenna guy wires,

AGQ»Source: Lessons Learned - 116th Assault Helicopter Compeny - Avionics
Detachment,

Item: Acceptance of aircraft,

Discussion: It hos been the misfortune of this detachment to receive several
aireraft with radios, mounts, control heads and other items missing and wiring
in such condition that 1t is nccessary to send the aircraft to supnort
maintenance for rewiring.

Cbscrvation: Coordination between unit receiving aircraft and supporting
Signal Detachnent to insure a complete inventory and avionics check is made of
circraft »rior to accenting saus,

s(gﬁburce- Lossons Learned - 116th.A8saplt Helicopter Company - Avionies
Detachment,

Item: Need for 2 additlional 35X20 personnel

Discussion: It has been observed tiiat the overall effectiveness ol shop
meintenance personnel is reduced in that they are required to perform the duties
of a 35K20 on the flight line when they can and should ke working on cquipment
on the bench,

Observation: (unsolved) TO&E changes for the Signal Detachment (RL) authorizing
2 35X%20 versonnel or TOZE changes for the Assault Helicopter Companies
authorizing 2 additional 35K20 personnel as the AVN ELEC EQ RPil¥'s duties are

24 hours a day here in RVH and with the current shortage of personnel (avionics),
the detachment's work load increasos even more, ’

34
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D, (U) BIRD DOG OP:ZRATIONS
1(p}&nuwe: Lessons Learned - 21st Neconnaissance ‘irplane Company
Item: Use of I rockets by O=l aircroft

Discussion: A large percentage of the sightings made by "Black Ace" pilots

involves one or two Viet Cong walking on a trail or a like number of sampans

on a river in very romote areas, - it is difficult for us to immediately and

aocwrately engoge this type of target. ileavy artillery, with the range

capability necessary to hit these targets, is desigzncd primarily for area cover-
aze and usually has a minimm reaction time of ten (10) minutes or nore.

Destruction miscions are ineffective and expensive, There are no light fire

teams on call or even available on mogt VR missions in the War Zone '"C% area,

- USAF air strilies, if requested, are normalily delaycd more than 24 hours,
Sormnlly the FAC's will not respond to small targets, Large targets often
disanpear before one of the above means can engage them, The USAF FiCls in
the ITI Corns arca have enjoyed considerable success in destroying small targets
and u.sruptlnb enemy sytems, Irequently, O-1 aircraft have kept a large VC
it pinned down with il rockets watil airetrikes or artillery couvld react., A
prll up altitude of 1,000 fect, as nrescribed in owr SOP, allows the targets
4o be engaged cffecti vcly and stlll een the aircrait out of the effective

ronge of smell armg fire, In fact, it is found from observations of other O-1
waits, that the enomy is less likely to fire upon an 0-1 which is lmown to have
a retalitory cavability.

Observation: Carrying 118 rocliets or the 0-1 would allow them to fix moving
targets until artillery or other fires could be coorrdinated and in some cases
ofiect destruction, This would allow us to engage targets we are nrosently
wnable to engage with timely or effective means, This could he accomplished
without unnocessarily endangering our aircraft to snmall arms fire,

2{u)Source: Lessons Learned - 21st Recconnaissance Airplsne Company
Item: Use of 0-1 ajrcraft for mortar watch

Discussion: Dlack fce pilots have realized linited success with over 3,000
hours flown oa night mortar watch missions, ‘the practice of requiring the
morvar watch aircraft to be airborne & to 10 hours each night consumes a large
portion of the available aircralt hcurs that could be used more effcctively as
Gaylight visual recomncissance, The 3,000 hours flown have produced negligable
significant sightings, VR wiaich could be accomplished in conjunction with the
mortar watch requirement is curtailed by thie prescat policy at CU CHI and {UAN
LOI of restricting the nortar watch aircrait to the confines of a small area
tiroughout ©vhc aight, 'This is necessary so vhat programmed H & I fires will not
be restricted Wy check fires for the aircraft. The mortar watch aiveralt have
not proved to be an effective deterrent as evidenced by no significant decrease
in the number of mortor attacks on canps supported by tuhis system, “he cffective~
ness of the nortar watch aircraft during actvel morier attackes is linmited due
to three (3) »roblem arcas: (1) Iack of skilled observers - only the best AO's
are able to spot tune encny mortars firing and »lot their position in the darkness.
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BIRD DOG OPEZATIONS
Most units choose to use their newly trained, TO&E, AO!'s for daylight VR,
Most of the mortar watch observers are ground FO's and, in many cases, un-
trained enlisted men, (2) During an attack the AC is not allowed to control
the counter mortar fire, Pre-planned counter fire is fired immediately and,
when the observer arrives over the suspected area, he is unable to distinguish
betweon friendly rounds impacting in the area and enemy mortar tube flashes,
(3) In the majority of the cases, the obscrver is told to depart the area so
that pre~planned counter mortar fire will not endanger the aireraft. In many
such cases, the counter mortar aircraft had no useful function whatsoever.

Obscrvation: Due to the large number of hours consumed and the limited success
shown by the mortar watch program, mortar watch aircraft should be scheduled
oy when moriar or rocket attacks are imminent, At other times, there should
be a pilot, aircraft, and observer on five (5) minute stendby, UWhen the aircraft
is required to fly a1l night, there should be a coordinnted check fire system

so that visual reconnaissance can be accomplished in all quadrants of likely
cnemy activity, Only the most experienced AO's should be scheduled for mortar
wvatch missions, and in the cvent of mortar attack, the AO should be given
coipl.eto control of the counter mortar program. ’L'Ll guns should be fired only
at his command,
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E. (U) COAND AND GONYROL
1.(v)Source: Lessons Learned =269%th Combat Lviation Cattalion Headquarters
Iten: Responsibilities within the C & C party

Discussion: Kesponsibilities within the C & C aircraft necessarily must be
dclincated., During the course of controlling an assault, numerocus questions
arise and RUMCTOUS decisions must be made. Yo onter lengthy discussions takes
time vhich neither the J{TF Commander nor the Air Mission Commander ocan afford,

Observation: A delineation of responsibilities within the command andé control
aircraft has been found a definite requirement to conduct an assault efficiently,
ALY procedure problems are handled by the S-3 in the left seat of the aircraft,
For example, discussions concerning the dropping of the mark, control of pune
ships, ete., should be handled by the S-3. Policy decisions, on the other
hand, are the responsibility of the Mir Mission Commander, since decisions of
2 more serious nature, certainly, should rest with higher authority. In
a’dition, since the control of 1ift aircrafit during an assault is basically a
vrocedural function, all aircraft control should be in the hands of the 3-3,
Yhis leaves the nhysical flying of the aircraft an’ direct consultation with
the iFT Commander in the hands of the Air Mission Commander. <whis assigmment
of duties withiz the sircraft has proven itself both successful and extraomely
cffective,

2<y)30urce: Lessons Learned ~ 188th Assault Helicopter Company
Ttem: Utilization of a C & C aireraft during tactical cmergencies at night

Discussion: At 0400 on 2 Jamary 1968, the 188th Assault Halicopter Company was
scrambled on an emergency resupply mission, The aircrafi departed in flights
of five, one flight from DAU TIENG, the other from TAY NIMI, where half the
company was working on an operation,

The two flights arrived over KFATUM, the pick-up point, a few nimntes
apart, They were unable to land immediately, however, due to thc large amount
of truffic in the arca, After orbiting for about 15 mimites, they were finally
able to land, with four shins, at one of the two pick-~up areas to be vtilized,
The flight identified the PZ with the help of flashing vehicle headlights
and {lares dropped by one oi the company's aircraft,

The situation at the 1Z (Fire Support Dasec BURT), while not quite as
hectic, trafllc—wise, also preSented problems., On final approach the aircrafit
were confronted by an unannounced airstrike just outside the fire support base's
porineter (the base was still under attack), It was later learned thot the

jets putting in the strike vere making their passes from WEST to #ASY, while our
approach wos from SOUTH to HORTI,

Observation: Confusion ond delay at the PZ resulted when three helicopter
coimanies arrived inthe area at approximately the sene time, AJLl wocre working
on different frequencies ond contacting differont units on the ground, 1 C & C
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ship, briefed on tlio ground situation, and in control could have eliminated
nost of the confusion and greatly ieduced the risk of mid-air collisions in this
tyne operation, It is recommended that a Command end Control ship be utilized
for all night operations, of an emergency nature, requiring onoor more helicopter
comnanies,

3{v)Source: Nebricfing - Uperation 42-67, in support of 3d Brigade, 25th
Infantry Division,

Item: Ground C & C party

Discussion: "he ground force C & C porty consisted only of the Battalion
Connnnder and an RTO during the conduct of this operation, Consequently,
questions submitied to the Infantry Commander by the Air Mission Cownander,
which required imaediate onswors; went unanswered until the Infantry Comwander
estedlichod commumications with the recionsible elements, This time lag in
such a complex cn. fludmrting tacticel situation is unacceptoble, Such
questions as, 7o we have full supprescion?®, or, "Is the ortillery prepa-
ration complete?”, require imnediate resvonse,

Observation: Iixperience gained through the conduct of numerous airmobile
assoulis indicates that the optimum nmumber of representatives comprising
the ground C & C party consists of four personnel., Inclucded in the party
should be the Battalion Commander, the Battalion S-3, the Artillery J.iaison
Officer and an 4TO, It has been proven that these four individuals are
required to onitrol an airmobile operation effectively and efficiently.
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F. (U) CHIHOOKS
1.(¢)Source: Lessons Learned - 242d Assault Support Helicopter Company
Item: Refueling of CH-4{7 Chinook and CH-54 Skycrane

Discussion: During large scale operations when numbers of CHe-47 Chinooks
and CH-54 Skycremes aré being utilized, particular attention must be
given to the refuelin- facilities., This includes accormodations, supply
and quality of fuel,

As & rule of thurb the mumber of refueling points needed will normally
be one-third the total mmber of aircraft involved in the 1ift,

The total ammnt of fuel required for the 1ift will be tased on the
consumption rate, The CH~47 Chinoock requires 4000 pounds of fuel every
two hours,

Fuel samples must be taken prior to the operation to insure the fuel
is useable,

Observation: During the Artillery 1ift phase of operation YELLOWSTOIE,
engine starting problems arose in the two CH-54 Cranes, It was suspected
b the aviators and crew members that the fuel was contaminated,

Samples had been sent to LOHG BINH but the results were not available. On
the gspot samples were made and contamination was determined not to be the
cause, however precious time was lost., This »noints out the necessity for
determining the quality of fuel early in the planning stage.

2.(\>)Source: Jessons Learned - 2424 Assault Supnort Helicopter Company
Item: Damage to raup extension caused by internally loaded vehicles

Discussion: DRamp extensions on the Ci-47 Chinook are folding platforms
located on the rear of “he ramp and designed to allow vehicles and cargo

to be driven or rolled into or out of the helico;ter, On several occasions
vhile internally loading three-quafter ton trucks the extensions have been
broken or otherwise damaged, Records in this unit indicate 16 incidents
since becoming operational on 15 September 1967, This damare wa: cansed
by overloaded vehicles combined with unsatisfhctory terrain where stumps,
ditches, holes and such are very cormon, ‘hen considering these factors,
the angle the vehicle enters, the horizontal slant of the helicopter caused
by the terrain, compounded by the overloaded condition, damage to the
aircraft is very likely, In view of the above, thc time lost loading and
wunloading, and the certainly that an engine failure would neccssitate an
iymediate forced landing, it is reco:mended that loaded three-qua rter ton
trucks be rigjed for external slinging whenever possible,

3.(\))Source: Lessons Learned -~ 2424 Assault Supnort Hellcopter Company

Item: Aviator advisories Ly terminal guidance personnel
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Diseussion: It has become apparent in recent operations that ground
advisory and terminal guidance personnel are not volunteering tactical
information to aviators when radio contact is made, In almost every

case the aviator must extract in the form of questions the information
needed to avoid sus;ected enemy positions or friendly artillery fire., On
several recent occasions the aviators were advised to approach from &
certain direction afiter they were totally commitied on an approach at low
altitude under maximum gross weight conditions, To attempt an abort and
subsequently go around in this low and slow configuration would only add
to the aircraftls exposure time and possibly create other problems. It
is recommended that terminal guidance personnel volunteer their advisories
at the earliest possible time so as to give the aviators overy possible
benefit prior to comitting themselves on an approach,

ALOBSourcez Lossons Loarnod ~ 2424 Assault Support Heliocopter Company

Foreign object damage

Disgussion: Because of many foreign objects being blown in I“s and LZs
by CH-47 rotor wash, there have been mumerous instances of FOD in the
Cll=47 engine, In one instance, this has caused an engine failure.
Flying foreign objects are also hagzardous to ground personnel, the
condations are more prevalent in the dry season,

Observation: The supported unit commander should be alerted by AC!s of
the danger involved from flying foreign objects mrior to landing in the
PZs or 1Zs. If the hazardous conditions exist attempts should be made to
have the ground personnel police the PZ or 1Z,

5.(\7\Source: Lessons Learned - 242d Assault Support Helicopter Compamy

Internal loading 3/4 ton vehicle

Discussion: lecently a Cl=47 had an engine failure on take-~off with a
heavily loaded 3/4 ton vehicle, Considerable damage was caused to the
aircraft and several personnel were injured, The Cil-47 can not continue
to maintain altitude with maximum gross loads during single engine
operation, padticularly during hot weather,

Observation: A1l 3/4 ton vehicles be rigged for external loading,

6.(0) Source: Lessons Learned - 2/2d Assault Support Helicopter Company

Cperation in dust

Discussion: thile operating in dusty aveas, dust is a hazard to aircraft
engines and also to orews, The possibllity of losing ground reference,
particularly with sling loads, exists when approaches can not be made to
the grownd, Might operations in dusty areas increase the hazards prtice
wlarly if landing lights are used,
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Observation: DBecause it is impossible to avoid dusty areas at all times,
supported unit commanders should be continually advised by aviation unit
commanders and aircraft commanders of materiel available to decrease dust
in landing areas and of the hazards involved when operating under these
conditions,
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G. (¥} FLIGUY SURGHON
1.(p)8ouxrce: Lessons Learmed — Batiakion Swurgeon

Iten: Therc is within the bettaliow = continuous problem of skin infections
which, for the most part, are due fo fargns or combined fungal-yeast
infections,

Discussiout These infectioms occur widely and persist even though adequate
modical treetment is givern,

Observation: As reported in the last UKi, this problem is extremely
responsive to the adequate clsaning of persomal olothing.

Ohgervation: It iz still recommended thst better meems of cleaning
clothing othier than that of contract laundry service should be ysed, This
cleaning process would be a better prooess If clothes were machine washed
and d&ried rather than the hand washed and sum dried as is being done by
the indigenous lammdries.

2{v)Source: Lessons Learned ~ Battalion Surgeon
Items Assigment of the flight supgeon as a function of the Battalion S-4,

Discusgion: Because of the specialized imterests of the Battalion S-4, it
vas fell in the past that the importance of the functions of the flight
surgecn wWas oonsidered in the Yowest mriority. $Simce the flight surgeon
has been ressgigned with mrimery renorting responsibdlity to the executive
oifficer and the commander as a special staff officer, it is found that

the commander is more fully aware of the importance of aviation medicine
in his betialion,

Observationt Continued use of the aviation medical officer as a special
staff officer with nrimery reporting responsibilities thxrough tae executive
officer of the battalion is recommended,

3.1)Somrce: Lossons Learned ~ Batialion Surgson

Item: #Aviation requires a special typs of medical supnort, This support
requires pergonelized centact betveen the aviator and his pliysician,
this suppoat showld be organie to the avisation battalion,

Discussion: At CU CII trinlication ef medical support facilitics exists
for aviation units, This is considered to be imprudent, VWhile it is felt
that consolidation with non-aviation medical support units would he
inappropriate, it is felt that counsolidation between the threce aviation
medical suprort facilities at CU CIT should be earried out to produce a
comprehensive, adequately staffed, and supplied facility, The hindering
factor at wresent is the lack of a housing facility located near ths flight
line in which all three sections could be placed,
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L4{X FLIGHT SURGIEON
Observation: At CU CItf, the 25th Aviation Brttalion medical officer and
the 269th Combat Aviation Battalion medical officers should combine
mcdical resources in establishing a consolidated flight dispensary which
will render comprchensive aviation medical support on an area basis for
CU CHI, TAY NIMNI, and DAU TIiNG, VN, The aviation medical officers
agsigned to the $37th and 188th Assault Helicopter Companies should
remain with their companies to provide direct medical supnort,

4.(v)Source: Lessons learned - 145th Medical Aviation Detachment
) Item: How to keep immunizations current month to month

Discussion: Immunization records are checked many times during the year,
i.e.; % & R, leaves, and before DiIROS to CONUS, If these are deficient,
an individual is interned, immunized and forced to wait the incubation
period of the vaccine, This causes many inconveniences to hoth the Army
and the soldier,

Observation: We have brought our immunization records in the 188th Assault
Helicopter Company up to 98-~99% completeness with the following simple
procedure:

At monthly paylines a table is set up by a mediecl specialist
to check tie man's shot record card against a suspense file an¢ before he
vill be paid he must have his shot.record brought current, le is given
his required vaccine immeciately,
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1.(0) Source: Debriefing, Operation 44~67, in support of the 3d Bde, 25th
Infantry Division

Item: Gunship Reports

Discussion: On the marking run of this operation, the marking gunship
meking a low pass over the LZ, observed some tall straight rods protruding
from the ground, These were reported to the C & C aircraft, and all
aireraft in the flight were warned to pick their touchdown spots, being
particularly wary of such rods as posgible mine detonating devices.

Observationt The marking gunship is an invaluable asset from which to
receive rerorts on conditions of LZ, In its first low pass to nark the
touchdown point for the slicks, the gunship lead should scrupulously
inspect the conditions of the LZ, immediatoly reporting unusual sightings
to the Alr Mission Commander,
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I, (U) LANDING Z{IES
1.dﬂSource: Lesson Learned - 116th Assault Helicopter Comparny
Item: Salection of LZs in jungle terrain

Digeussiont “The selection of LZs for combat assaults in jungle terrain
is extremely limited, IZs that will accommodate one or morc assault
helicopter companies are rare and their locations are well kmown and well
defended by the Viet Cong, LZs that will take a five ship formation are
found more frequently and are usually lightly defended or not defended at
all by the Viet Cong.

Observation: By selecting five ship ILZs in jungle terrain the Air iMission
Commnnder can capitalize on the element of surnrise, By splitting the
flight into two five ship flights with one minute scparation the same
mmbder of infantrymen can be inserted into an LZ in almost the same

amount of time as using a ten ship Lz, This has proven to be an effective
way of minimiging hot LZs and taking maximum advantage of surprise and

yet not reducing the total number of troops inserted.

2.(v)Source: Lessons Learned - 116th Assault lielicopter Company
Item: Coordinating LZ times with artillery slips

Discussion: On numecrous occasions during recent company operations last

minute ertillery delays have forced sudden changes in the 17 touchdown times.

The reason for the delays are most often caused by: \
1. Tiring batteries being late in getling last rounds on the way,

2., The Command and Control ship not being ahble to get a '"tubes clear"
after the last rounds are on the way., In many cases a singular last
round rmst be fired to clear the tubes,

3. The ground comnander's dissctisfaction with the artillery prep
and his resultant decision to oxtend the employment of the artillery.

Using the standard 2-3 mimite ¥, the flight usuwally sots up its spproach
from the P, 3ince the flight 1s usually vectored to arrive at the R” con-
current with the last rounds on the ground, delay ;i1 and #2 above often
result in the flight having to iake an unplanned 360 degree turn at or
inbound from the RP, VWhen this happens, the effectiveness of the RP as

a time control is greatly reduced as well as the final flight path compro-
mised, (f it is a short slip in time the flight is forced to alter its
approach sneed at a very critical time to aceomodate the delay,

Iven in casc i3, when a slin in the artillery occurs prior to the flight
reaching the P, the flight is forced to ortit the RP which con compromise
the flight path into the LZ,

Obscrvation: OGince the artillery time of flight in any AO rarely, if ever,

4
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exceddrc 2 minutes, an ACP about 2 minutes from the RP set off:at an
angle to the final flight path has nroven highly efiective. It is used as
a final time control and holding point, The flizht path from the ACP
to the RP can be altered to take up any minor time changes which bzcome
inminent towards the end of the mep., If a more extensive time change
becones necessary, a holding pattern can be entered with rmch less of a
cianoe of compromising the final flight path., Iost improtant, whon the
flight does arrive at the RP, it can begin an uninterrupted apvroach to
tae 1Z,

3.9)Source: Debriefing, Operation 44~67, in support of the 3d Bdc, 25th
Infantry Division

Items M™ines in LZ

Discuasion: Reneated insctions of ground forces into the 1LZ of War Zone
"CM have indicated thet a continual threat of the use of command detonated
mines by the cnemy exists in that arca, To combat the employment of those
mines, it has become policy whencver possible to cmploy the Air Force
ordnance called "Doisy Cutters®, This weapon, whon delivered into an 1Z,
suears sticks and shrubbery upon which mines may be imnlaced, If this
gsystem is nol available, efiorts arc expended to at least get an air
strike and srtillery preparation into the LZ, “The results of nearly
every ordnance system delivered, however, is craters in the 1LZ,

Observation: Whenever possible, in landing formations to LZ which have
been prepped by artillery and air strilies, it is wise to land the flight
in the viecinity of the higher concentration of crater holes, Should the
LZ have becn mined. the policy would afford the 1ift aircraft maximumn
protection by touching them down in an area in which any mines which

might have existed, probably have been detonated, being within the dispersion

radius of thc bombs or artillery.

4) Source: Debricfing, Operation 1-68, in support of the 3d Bde, 25th
Intantry Division

Ttem: Smoke narks

Dlscussion. In the marking of the LZ, two yellow smoke grcnades wvere used,
he light and wind conditions at the time (0700) were such that dust from

an earlier insertion, coupled with a dissipating smoke screen, and reofracting

rays from a rising sun, completely hid the merking grenades, iad another
color been used with the yellow, the touchdown point would have been
casier to identify.

Observation: Since the effects of light and wind often hamper the
identification of yellow smoke grenades, when two grenades are dropped
to mark on LZ, the gun platoon leader will insure that the grenades dropped
are of two different colors,
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LASDYNG ZONES
S(p)Source: Lessons Learned -~ 269th Combat iviation Battalion Headquarters

Item: Frequency of successive lifts into an LZ

Discussion: It has been found that the minimm time required betwecn
succesgive lifts into an LZ by 1ift companies is two minutes, Iny time
frequency less thah two mimutes creates the problem of having troops
maneuvering in the LZ as the next 1lift flight is on finsl anproach, This
constitutes a hazard to landing 1ift ships in that they are forced to attempt
avoiding personnel whilc maintaining formation discipline,

Obscrvation: Appropriate entries should be entered into the Battalion
SOP to reflect a policy assuring the two minute separation,

6{OJSource: Dcbriefing, Operation 42-67, in support of the 1st and 3d Bde,
25th Infantry Division

Ttem: Mires in LZ

Discussion: The marl: which was dropped on the initial insertion to identify
the second LZ of YELLOWSTONE ignited the ground, causing a large fire,

Rocket motors fired during the preparation prior to the insortion

also started fires in the SOUTIMESYERN cormer of the landing zone, With

the onget of the dry season, this occurrence will becone more and more
frequent and continually a hazard, %The obvious problem, of course, exists
if the ground forees, once inserted, require an cmergency extraction shorily
thereafter, Should the fire have substantially increasecd, cxtraction

might become extremely difficult, if not impossible.

Observation: Little can bo done to prevent fires resulting from rocket
motor burn out., Smoke grenades, however, can be offset from the desired
location of the mark, and instructions given to the flight leader
identifying the touchdown point as being so many meters from the smoke,

74?)Source: Debriefing, Operation 2-63 in supvort of the 1st Rde, 25th
Infantry Division

Item: OCircling of 17 on reconnaissance flights

Discussion: 1In conducting the reconnaissance flight in the planning phase
of this operation, several orbiis were made over the LZ in attempts to
find mutually identifiable rcference points, The orbits contimied as a
discussion took place over the merits or demerits of o particular type
aoproach,

Observation: A good possibility exists that continuous orbiting by one
aireralt over on obviously open arca capable of serving as a landing zone
could be a substantial indication to any enemy forces on the ground that
hic area is a probable LZ, A possible solution would be orbiting av a
greater distance from the LZ or making passes along a straight flight path,
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However, whenevoer possible, continuous orbits of an LZ for oxtended periods
should be limited so as to preclude a poasible tnciical error in identifying
a selected LZ,
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J. (U) MHAINTEUANCE

1 U)Source: Lessons Learned - 116th Assault Helicopter Company ~ Mainte—
ce Detachment

Ttem: UE-1 main rotor transmission domper mount brackets

Discussion: During initial inspection, (PE), many instances of cracked
right and left hand damper mount brackets have been detected, All instances
of cracked brackeits have been with factory installed or renlacement
brackets of 2024T-3 material, Renlacement brackets fabricated from

2024T-6 material have not failed,

It is felt that a large  mmber of hard landings are not entered on
the maintenance forms, This in turn causes points receiving undue strain
during these landings not to be detected, and minor damage or incipient
failure to go undetected until the noxt P,

Observation: Replacement brackets fobricated and installed at the 392d
TC Detachment are installed 3/16 close tolerance bolts, allowing any
further replacements which may be required tole installed without
removing tho transmission, saving approximately 30 man hours ner repair.
Intrles on maintenance form 2408-13 would alert maintanance personnel to
possible damage or weskening in this area, allowing timely corrective
action and improving sircraft availability,

2/v)Source: Iessons Learned - 183th Assault Heliconter Company -~ Mainte-
nance Detachment

Item: Foreign Object Damage

Discussion: ‘This unit is the only unit within the 269th Uombat iviation
Battalion equipped with the UH-1 aireraft which utilize the T53-1-~13

engine (FSH 2840-911-7685), While this engine provides more power

than the L-11, which it replaces, it also causes more problems from Foreign
Object Damage (FOD),_ This is caused, in part, by a greater airflow

through the engine (approximately 30‘/ ) and thinner blades on the COmpressor.
These blades are very susceptable to being damaged by even the smallest items
being ingested into the engine, i,e,, paper, rags, tips of cottler pins,

etc, No problems were encountered with these engines during the rainy
season, . llowever, during the dry scason we have experienoel as high as
nineteen cases of FOD in one month,

Observation: In order to overcome this problem this unit has instituted
a vigcrous program to make all the crewchiefs, mechanics, and pilots
conscious of the problem and of ways to avoid it,

The fellowing actions hove been initiated to reduce FOD:

1. Deily inspection of sand and dust soparator for security of latches,
(If rivets are loose, they are immediatley replaced.)
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2. Filliers sre cleinad and inspected at leest once a day,

3. ‘the shroud is inspected at least onoe each day for loose dzus
fasteners,

4. Techical Inspectors are giving special emphasis to this area on
each insnection,

Since the institution of this program, FOD has been reduced by about 75%.
Tt is feli that if a 1/4 inch mesh screen were placed around the intake
of the sand dust separator the problem could be further reduced consider-
ably, This recommendation was given to the AVCOM representative on his
last visit to the wmnit and they are waiting for an answer: IIill's are now
being substituted on all cases of FOD,

B.QASource: Lessons Learned ~ 187th Assault Helicopter Company - Maintew
nance Dotachment

Item: Scheduled deprture times were not being met because of last minute
minor maintenance malfunctions,

Discussions Xt is essential that all scheduled aircraft depart for a
nmission at the wescribed time, Delay® resulting from minor maintenance
malfunctions can, in fact, completely delay a whole miscion, Most
maintonence malfunctions encountorod in the last minutes prior to takoff
time were normally not of a serious nature and could be repaired within

a few minutes, These problems were usually things such as low voltage
batteries, small oil leaks, end electrical maliuactions, In addition,

the requirement for a Techiical Inspector to re-check specific tolerances
upon request on worn hearings and nssemblies ccused delays, It had been
unit policy in the mst to have a specific "line crew’ on standby in the
maintenance area, However, the size of the aircraft parking area wes so
great that 1t was sometimes impossihle for the Techmical Inspector and
his line orew to uake a determination of a repair in time to insure that
the aircraft would meet the takeoff schedule, To alleviate the problem
and to pyovide a more rosponsive effort, an AN/VRC 46, FM rodio was nounted
on the Meintonance Detactment 1/4 ton truck and the line crew was positioned
at a central locatiow within the miraralt parking srea with the 1/4 ton.
Necessary tools and at least one hatiery were placed in the vehicle,

Under this set-up, the log between the time maintenance was notified and
then responded was cut by almost Lifty per ocent, Delays experienced
wider tids gystem have been negligible unless a mcintenance problem devel-
oped Which was %erious in nature«

Observation: . ~ Ariation it meintenance personnel in Vietnam must be
fully cogmizant of thoir responsitilities toward the operational mission
of the unit, In this case, the assigmment of a 1/4 ton truck equipped

with a radic and qualified meintenance personnel on immediate standby can
eliminata a% least Ralf of the mimor maintenance molfunctions which occur
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at the last minute, This will promote a smoother and more efficient
beginning for each operational mission,

4.(0)Sou:rce: Lessons Learned ~ 187th Assault llclicopter Company - Mainte~
neance Detachment

Ttom: An excessive number of transmission input quill assemblios
(FSN 1615-831=0303) were being changed

Discussion: During the month of Doccember, approximately eight transmission
input quills were changed because of excessive oll leaks., Not only was

the transmission affected but the lealing o0il was blown back into tho engine
inlet causing a build up of dirt and sand, The engine then developed a
loss in available power, A sudden increase in replacements of this quill
assembly required additional maintenance man~hours and at the same time
avallabillty of aircraft dropped., Ho suitable solution could be found

to stop the lecks, The first assumption was that sand and dust wcre
cauging the seal to lcak, However, this did not rewedy the nroblem, ¥hile
ciianging the engine on a UH-1D, it was suspected that thc engine could be
misaligned with the transmission, Upon completion of the alignment, the
engine was determined to be 1/4% off, A mrogram was then initiated to
check the other aircraft and two other ones with the input quill leaking
were found to be out of aligmment,

Observation: Recommend that an engine-transmission aligmment be required
after cach new engine installation,

&

5. (U)Source. Lessons Learned - 187th Assault Helicopter Company - Maintee
nance Detcchment

Ttem: TH-1C, 540 main rotor hub blade grips were binding causing excessive
vibration

Discussion: UH-1C aircraft were non-available for flight becauso the main
rotor hubs were binding excessively caused by premature failure of the
teflon bearing located between the blade grip and the hub extension agsembly,
Currcntly, this bearing is inspected at 600 hour intervals, However, these
hubs began requiring change after approximately 200-300 hours, Until & new
seal is produced, to protect this bearing from dust and send, the inspection
intervel must be reduced,

Cbservation: Instection interval of the 540 main rotor 'wb should be
every 200 hours, Heplacement parts should be ordered well in edvance in
order to make necessary repairs.

6 (Uﬁource. Lessons Lecrned - 1o7th Assaunlt Heliconter Compeny - Mainte-
nance Detachment

Item: FExcessive binding in tail rotor pedals,
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Discussion: On occasion some pilots had been complaining about inter-
mittent binds in the tail rotor pedals, HNormally this occurred on
termination of the approach, nince the bind was intermittent, it was
difficudt to pin noint the exact cause, Troublc shooting tiie tail rotor
system did not always detect the cause, As a resuli, this type of bind
was classified as thc "mysterious" tail rotor bind, Further investigation
finally determined that the tail rotor hub assemblies were the cause, “he
tail rotor grip bearings were found to have wear natterns. £s the pilot
peshed the pedal, the wear pattern was disrupted and caused a bind in the
yoke asscubly, Replacement of the tail rotor hub solved the problem, Ginge
a direct exchange program is in effect for tail rotor hub assemblies,
it is possible that some un-scrviceable hubs are infiltrating back into the
hands of the units.

Observation: That a closer check should be made by General Su-mort waits
to stop the nossible re-issue of wnserviceable tail rotor nubs., Alsé that
mysterious? tail rotor binds can be solved if the tail rotor hub is
cihecked for binds in the blade grip bearings.

7.QQSource: “essons Learned - Maintenance Officer, 269th Combat Aviation
Battalion Headquarters

Item: JTateral vitration, UH-1D helicopter

Discussion: Following a routine main rotor blade replacement, a Uil1D

was found to have a lateral vibration that could not be corrected, After
several hours of inspecting, tracking, and test fl¥ing, it was noted

that the recessed washer, P/N 20/~011-152-1, on the blade retention pin had
been installed inverted which did not allow the raised portion of the washer
to seat proverly around the blade rctention pin., This allowed the blade

to lead and lag indepcndently,

Recormendation: Inscrt caution note in appropriate T™ =20 mamual,

S.Q»Sourcc: Legsons Learned - Maintenance Officer, 269th Combat Aviation
Battalion Headquarters

Item: Ny and torque variations, T53 engines

Discussions During normsl operation, it was noted that the maximm power
available varied by 3-4 psi torque and a corresponding change in N4,

Torgue anc N4 flucituations norma_ly indicate a fuel control malfunctlon.
¥roblem was resolved when “he pilot's throttle was found not to have a
cushizn at the full open position, A check of the linkage revealed that

the fuel control did not reach the stop when operating the pilot's throttle,
but did reach the stop when operating the copilot's throttle, thus accounting
for the power variations,

Recommendation: Insure that both pilot and copilot throttles are checked
for full travel limits,
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1.(U)Source: Lessons Learned -~ 137th Assault Heldcopter Company
Item: Use of contingency plans for downed airera-t recovery

Discussion: VWhenever it becomes necessary to recover downed aircraft
during the course of a tactical operation, a certain amount of confusion
exists in the command and control eircraft., Some of the contributing
factors are limited frequency available in the C & C aircraft and the
neoessity to learn the immediate area of the downed aircraft to

continue with the operation, To facilitate a rapid recovery the main-
tenance airecraft is delegated this responsibility.

Observation: During the conduct of company operations the maintenance
personnel will stay abreast of the tactical situation and coordinate
directly with Pipesmoké personnel should it become necessary to
recover downed aircraft., By utilizing the FPipesmoke UHF, the cormand
UHF frequency remains free of unnecessary conversation, This procedure
also insures an adequate briefing of recovery personnel, i,e,, delivery
point, release time, ete.

2.(D)Source: Lessons Learned - 116th Assault Helicopter Company
Ttem: Use of assault and jum»n teams on airmobile operations

Discussion: During recent airmobile onerations around village

conmlexes the ground commender has requested that the ten 1ift ships be
broken into two 5 ship flighits, The first five ships are designated as
the assawlt team, with the second 1ift of five being desigunated the

jump team, The assault 1ift will come to the RP and proceed inbound to
the Lz while the jump lift will orbit the RP, As the situation develops,
or a mass exodus occurs from a side of the village, the jum» team is
lifted in to seal the escape routes.

Observation: The use of assault and jump teams has woven to e highly
effective in reacting to the tactical situation developed in eagle
flight operations around village complexes.

3.(v)Source: Debriefing, Operation 44~67, in support of the 1st Bde, 25th
Ini(antry Division

Item: Wind consideration

Discussion: During the monsoon season the prevailing winds in III Corps
are from the SOUTHWEST and seldom -greater than 6 kmots, During the dry
season, however, winds are generally from the NORTHEAST, and at 2000 :
feet, usually in excess of 10 knots,

Observation: Since enroute altitudes for Batutalion airmobile operations
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are, by policy, 2000 feet, the effect of this prevailing wind condition
should be considered in planning any flight legs in excess of 10 minutes,

4{v)Source: Debriefing, Operation 43-67, in support of the 3d Bde, 25th
antry Division

Jtem: Downed airecraft

Discugssion: Specific SOP regarding downed aircraft procedures are
defined in each operations order published by this hoadquarters,

During this operation one chalk in a flight of ten aircraft had an
engine failure 1lifting from an insecure LZ, His wingman immediately
followed the downed aircraft in, The wingman had no infaniry personnel
on board with which to assist in securing the aircraft which was now on
the ground, In fact, the scond ship did little more than lover in an
insecure area unnecessarily exposing the two aircraft to damage by enemy
fire, accomplishing, in fact, nothing,

Observation: Ustablished procedures dictate the action to be taken by
aircraft in the event of an emergency. Specific crews and ground troops
are placed on standby in pick~up zones to serve as seccurity forces,
Gunshins on station can insure the initial security of a downed aircraft,
As soon as the ground forces are inserted, the problem is further
alleviated, Certainly the only thing a wingman can hope to do in
following another ship down is lose two ships instead of one, This
would certainly heve been evidenced had the area been hot.

Ig&)Source' Debriefing, Operction 43-67, in support of the 3d Bde, 25th
antry Division

Item: Airfield Control

Disoussion: In large scale operatvions staging from airfields with towers,
a recurrent problem exists in the control of these airfields. Pathe
finders habitually control the arrivels and departures of aircraft in

the pick-up zones and when the pick-up zones arc airfields with operating
towers, difficulties frequently ensue, Invariably just as a 1ift

flight of 20 ships is cleared in to the PZ by Pathfinder personnel, the
tower clears a C-130 into the traffic pattemn.

Observotion: It has been found to be quitsa sitisfactory solution to
coordinate with tower authorities at the planned pick-up zone ad have
the tower operators transfer airfield control to the Pathfinder elements,
It has been found most efiicient to have this transfer executed no

later than five minutes prior to thc scheduled asrrival of an inbound
1ift flight, This insures that unity of control exists in the pick-up
zone arec and pecludes the hazards and confusion vhich results in fixed
wing and other aircraft landing at the same time and in the same area,
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6.(0)Source: Debriefing, Operation 43-67, in support of the 33 Bde, 25th
entry Division

Item: Non-aveilability of slings and rigging equipment for ARVN

Discussion: In planning for today's CH-47 1lift of ARVN heavy equip-
ment, it was discovered that ARV forces are not authorized rigging
equipment for externsl lozds,

Observation: In planning ARVI equiiment lifts, it must be resolwed
from where the ARVKN will obtain the rigging, anc how much prior time is
required to rig the loads, In this operation, had the Chinook unit
not been fortunately made aware of this situation in advance,
considerable problems and delays would have resulted,

7(p)Source: Debriefing, Operation 47~67, in supnort of the 1st Rde, 25th
Infantry Division

ITtem: Commitment of Spare Aircraft

Discussion: During this operation, the spare aircraft from each flight
wag assigned resunply missions, Although these commitments were to
terminate mrior to the 1lifts, we round that during the airmobile
assault, the spare was still being utilized, In effect, neither
flight had a spare aircrait readily available during a portion of the
operation,

Observation: The case in question is another reminder that constant
guidance to supvorted ground clcements is neessary to insure the success
of alrmobile operations. Had there been an urgent need for a spare
aircraft in this operation, a critical situation may have resulted
through improper use of airmobilc assets., In the future, any extraneous
commitments for aircraft will be deducted from the 1ift ajreraft in
order to insure that a svare aircraft is available.

Zh@»Source: Debricfing, Operaion 42-67, in support of the 1st and 3d
Bde, 25th Tufantry Division

Item: S-fety hazard of rubberized matting

Discusiion: SOUY DA airstrip, physically built of dirt £ill and rock,
and covered by rubberized heavy duty motting, presented a narticular
moblem during YELLOWSTOHE, An armed covalry gunship, attempting take
off, dragged its skids over the rubber, piercing it and tearing it as

it moved, Adrcraft hovering over the area further disturbed the matting
until it rippled from the rotorwash ond rose into the grovnd cushion of
hovering aircraft, In onc instance it nearly blew into a tail rotor,
creating a potentially se’ous and hazardous situation. Aireraft were
warned of the danger prior to tieir landing and few further problems
ensued,
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Observation: Whe condition of tcmporary runways habitually used as
staglng areas for airmobile operctions should be periodically checked.
Ag in the case of SOUI DA, a year of weather siress created by a dry
season an¢ monsoons had causcd severe deterioration in the runway
material, 1hc infrequency of its use as an active area caused little
concorn for its condition until it finally became an aviation hazard,

9(9)Source: Debriefing, Oneration 42-67, in support of the 1st and 3d
Bde, 25th Infantry Division

Itan: Use of amoke in early morning hours

Discussion: During the conduct of the initial insertion of Operation

YE LCOWSTONE, two smoke ships werc used to screen the SOUTH side of an
ZAST to WEST LZ, The wind was from the NORTH at no more tian 2 lmots,
One smolic ship made o nass, followed immediately by the other, Initially
the smoke hung in nlace, but with a sudden 100 degree wind shift, the
thick two loyers drifted back slowly over the LZ partially obscuring it
for subscquent 1lifts, This occurred in an early morning colm of 0630
howrs,

Observation: “he use of smoke should be scrupulously considered in full
realization of possible temperature inversions and wind shifts in the
0530-0700 range hours, Winds a® this time are often calm and subject

to large dircectional changes,
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1.(v)Source: Debriefing, Operction 1-63, in support of the 3d Bde, 25th
Infantry Division

Item: Pathfinder :epresentation

Discussion: Hormally coordination instructiens or LNO instructions are
given the day prior to the scheduled conference itself, Inscructions
were received at approximately 0900 of the day of the conference, the

. scineduled conference was to be conducted at 1300 hours, All key
persomnel werec available except the Pathfinder representatives, The
Pathfinder CO and HCOIC were not prescnt in the area,

Observation: In view of the continual possibility of an operation being
called at any time, it is most adviseable to retain onc Pathfinder
representative, cxperienced, and capable of coordinating with infontry
nersonnel, in the battalion headquarters vicinity at all tines, This
will assure that the primary acgcency respongible for PZ control is,

in fact, always availcoble.

ZJp)Sourcc: Debriefing, Operation 42-67, in supvort of the 1st and 3d
Bdc, 25th Infantry Division

Item: Individueol mission airerait in POL arcas

Discussion: Iathifinder personnel werc employed in the POL arca at UAU
TITHG to control arrivals and departures of 1ift ajirerzit and single
ship traffie, OSpceific times were selected for the refueling of 1ift
ajrcraft during tie conduct of the nssault, On the initial entry of two
flights into DAU TYE4G, an aircraflt on a single ship mission was in the
process of refueling, Before contact was established, (the ship was
not on the Pathfinder control frequeney), crucial moments had already
been consumed, It rust be uwnderstood that in the refueling of two 1ift
companies of ten ships each ot 20 refueling noints, the delay of one or
two aircraft by other ships rcfueling but not warticinating in the
operation results in the delay of the entire tvo companies,

Observation: Ileaceforth in PCL areas controlled »y Pathfinder personnel
during the conduct of an airmobile opecration, no aircraft on a single
ship mis:dlon will be permitted tc refuel for a time period lapsing from
five minutes nrior the scheduled arrivel of the lift aircraft to the time
the flishit deoarts the POL area,

.B(Ukburce: Lessons Learned — 269th Combat Aviation Battalion licade
quarters

Jtem: TIire hazards

Discussion: Uhen smoke is utilized, core must be taken to avoid
starting brush fires or masking the lond points., Smolke siiould be used
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sparingly and only in response to an aviator's request for help in
locating or identifying his site,

Observation: Snoke grenades should be placed into a metol ammnition
container welded to thc top of a 4! long metal rod, nlanted adjacent to a
landing or load point, ihen possible, mark landing sites by use of a
signal men wearing a day-glo vest.
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14{V)Source: Lessons Learned - 269th Combat Aviation Batialion Head-
auarters

Jtem: Command Information

Discussion: The Command Information Progrsm of the 269th Combat Aviation
Battalion has boen extremely effective, Dissemination of Cowwmand
Inforitation Material is accomplished largely through the licssege Center
facilities available, Material received from higher headquerters is
broken down proportionaltely into unit distribution, Peritinent moterial
from higher headquarters is oxtracted from the fact shects ond written
in a journalistic siyle for incorpvoration into the Battalion nowspaper,
BLACK DBARQ) RELEASH, At unit level, the Command Information topics

- are given in soveral ways: through formation briefings, bulletin board
postings, and through the unit and Battalion newspapers,

Observation: Under the tactical situation here in Vietnam, it has been
difficult to conduet regular classes on Comnand Information. Yhe most
effective system is the one presently employed.

2.(V)Source: Lossons Learncd - 269th Combet viation Battalion Heod-
quarters

Item: Iiblic information

Discugssion: The Mublic Informetion Program is oriented towards giving
naximm coverage to the Battalion and the individual soldier, Daily
aviation summaries ere submitted by units assigned, The summaries are
connbined and phoned into USARV IO, The USARV IO in turn publishes a
daily ncews reoort that is distributed to several large newspaper
syndicates,

a. The summary often incorporatzs stories on individual feats as
well as wnlt aceomplishments, The results thus far have proven effoce
tive with considerable coverage being given to the BLACK BAROIS,

b, There are several papers published throughout the chain of
comnand, Stories of e feature type and/or immediate news relcase
stories are written to include names of vnits and individuals, and are
forwarded to three senarate sources for consideration, 11 three
sources have authority to have stories "Cleared for Relcase", At
least one story is sent édut to all threc sources per day, In eddition,
a local battalion newspaper is published on a bi-monthly basis. The
paper includes loenl items of interest, current nows releases, “ommand
Information, and a Cheplain's scetion for tho purvose of Character
Guidance,

Observation: Because the information Ficld is cxtremely competitive,

timely and accurate new releases must be nade a standard prectice, It
has been noted that publication of Aviation~oriented articles can not
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be made at tlie expense of Infantry D visio*xs. A lack of photographic
capabilitios has been a ag.;}or problen in goting the Aviation story
told, ILarzer afantry wnits have a greater ea _pabnj.w ty, anl have been
subsequently able to gét betier »ublicity, olt tines overshadowing
the aviation role,
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1(}DSource: Debriefing, Cperation 47«67, in support of the 1st Bde, 25th
Infantry Division

Item: Lending formations in pick~up zones

Discussion: During the briefinz for this operation, the csszault
helicopter companies participeting in tge 1ift were instructed to land

in ©The pick-up zone on a heading of 045 in a heavy left formation,
Mention was made, howevor, that there were some obstacles to be avoided
during final approach and that discretion should be utilized, Consequent
ly the flights inbound to the nick-up zone landed on a 065° heading

in a heavy left formation., This resulted in the supported troops having
to move approxinately 100 meters to load their rospective aircraft,
Valuable time was uitilized unnccessarily and had the troops been under
fire, casualties would have resulted,

Obscrvation: This situation could have becn alleviated had the
airera’t landed at the pick-up zone in a staggered trail formation,
ratnor than a hoovy left. It has beon found that it is extremely
difficult o efficiently load troons, unless highly trained in the
loading of axrcraft, when utilizing the heavy lzft and heavy right
formotions. Consequently this battalion will use, whenevor possible,
the staggoered trail formation in the pick-up zone, In addition, the
redetermined landing heading has been dictated by both the AMIT
ommander and the Air Mission Commander, This heading shofild not be
deviatod from without the specific consent of the C & C ship.

Z(pBSource: Debriefing, Operation 2-68, in supvort of the 1st 3de, 25th
Infantry Division

Ttem: Alternate P2

Discussion: The ¥4 scheduled to he used for the lifting of ++~ops for
this assault was aporoved on a tamporary basis., Since the i .as
oextremely dusty, it was agreed that either it would be soaked down so
that it covld Lo used without endangering the 1ift aireraft landing
there, or anothor P7Z would be used, The wroximity of this PZ to a
runway, loft it assumed that, if the PZ were not properly niopared,

the runway would be used. Since the runwey hod on mafy previous occasions
been mortared when high concentrations of troops and aixcraft wero
prosent, this, in reclity, would not have been 2 good alternate.

Observotion: Of primary importance  1f a decision can not be made

on the selection of a 1’Z, is the selection of on alternmate, “he fact
that 2 P4 was selected pending shecific dust control measurcs being
taken, could have resulted in consoderahle confusion had the dust
arcventive requirements not been net. The infaatry would not have
Jmown where to go immediately had recoursc to an alternate have to have
been taken, The plenning and movement time would probably have
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resulted in an unnccessary and extended delay, possibily terminating
the operation, If an alternate PZ 1s cven coasidered in the planning,
its location must specificially be determined and agreed upon, and
it must be capable of meeting 211 the regrirements of o primary TZ,
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1.{v)Source: Debriefing, Operation 45-67 in support of the 34 Bde, 25th
Infantry Division

Item: Imployment of I~11 and I~13 equipped aircraft

Disocussion: The Ul-1H, equinned with the I~-13 engine has substantially
more nower than the Ud-1D, In employing two companies jointly in one
operation, the power differenticl is most obvious in.climb-outs with
loaded aircraft, The I~13, of course, greatly outperforms the I~-11,

Observation: In operations having separation of 1ift componies as a
critical factor, i.e., quick turn-around tines from PZ to LZ whorein
geprration of 1ift companies is o necessary requirement, it is expeditious
to have the compony which has I~11 engines leal the operatvion, When

the 1-13 equipped ships lead the assault, the I-11 aircraftt spend the
entire operation attempting to catch up, This effects formation
diseipline, accuracy of position rcnorts, and the general efficiency

of the sccond 1lift company, since its every naneuver is executed hurriedly.

2;9?)Source: Dobriefing, Operation 46-67, in support of the 3d Bde, 25th
Infantry Division

Item: Ixperienced personnel on reconnaissaice

Discussion:. Prior to the conduct of this operation, a late change in
the ground tactical situation necessitated a hur: ied reconnnissance,
Because cxperienced personnel were present on the reconnaissance, a
dotailed briefing and reconnaissance were waived in order. to adherc
to a specified reaction time,

Observotion: The fact that only experlenced personnel be taken on the
reconnaissance cannot be ovoremphasized., With this experience present,
the flexibility of the airmobile operation remains a primsry asset,

B.QASource: Debriefing, Oneration 44~67, in support of the 1st and 3d
Bde, 25th Infantry Division

Jtem: Landing direction

Discussion: In order to conform to the ground tacticcl situation, both
flights landed downwind in the londing zone, In the event the winds

had becn severe, this would have necessitated an immediate changc in the
landéing direotion, thus changing the ground tactical situation, In the
ensuing changes, coafusion may woll have resulted and limited” the initial
effoctiveness of the combat assauvlt,

Chservation: It is felt that the ground commander must teke into

consideration the mevailing winds in South Vietnam and incorporate them
into the ground tocticzl situntion, Since the wind is usvally from the
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PLANNING
HCRIT = IAST in the dry scason, the grouvnd commandor gould
plan his troops! denloyment in the »iclk-up md landlm zones to
conform to these flight routes on¢ thus insure a safer and more
effcetive operation,

4.V)Source: Debriefing, Cperation 1=6%, in wupport of the 3d Bde, 25th
Infontry Division-

Item: Tlight Separation

Digcussion: In tho employment of two or moro helicopter compcnies

on one opcratvion, 1% is consistently evident that some companics shoot
approcches to LZ faster thon others, During this operation, thc lead
company, the slower of the two, caused the second company to nearly
initiate a-"go~around®, The separation botween units specified in the
CFORD was 45 seconds,

({bservation: 45 secconds is not sufficient time to precludes a possible
run over" of the lcad company by the seeond, Uhis is especially true
if thae two units have a pronounced airspeed differoential on finol
approach to an LZ, To insure that correct spacing is waintoined, no
loas than one minute should be scheduled cs o senaration time between
flizhts in cembot assaults conducted by the battalion,

5.(0)L)ource' Debriefing, Overation 42-67, in support of the 1st and 3d
ode, 25th Infantry Division

Item: Control of PO0L flow

Discussion: Flow rates on refueling pump systems often have a varioble
sveed, 1, o., icde and a full flowv, In a m‘,jov operation wier: refueling
tine for lift aireraft is crltical, it is of paramount importance to
treore Bih B coxest flow rate is set into the pumping system. In today's
oncration, the refuciing of one unit took an excessively long time,

The prim~ry ronson for the delay was the POL pump'!s emitting fuel at
the slower idie setting.

Obgervation: The slight delay in the scenario could have been jrevented
had an S5-4 representative been prosent at the rofueling point to inswre
the correct flow rate during the high intensity refueling neriods,

6.{\))Som'ce . Debriefing, Oneration 42-67, in support of the 1st and 3d
Dde, 25th Infantry Division

Item: Responsibility for. TOL
Discussion: II Ficld Forcaes placed the : equJemult of supnlying fuel
for the aviation elements p&rtlc:Lpotlnv in’ YEL OWSHOHE upon the 1st

Logistical Commond, Yhe two loc tions requiring elterations to their
then existlng fuel capabilities were DAU L7NG and SOUI DA, fhe required
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PLANITING
pumps were installed at DAU TiI¥G, bul no preparations were made at
SOUL DA, Assistanse from thec 18t Logistical Uommand couvld not be
received, and resulted in the personally supervised instellations of
el poiats b the 20Sth Batialion's Se4 section., Had it not boen
for the concerted effort of this staff section, refuelins processes
on D-day would have been scverely handicapped, :

Observation: It repeatedly appears that in airmobile operations,
regardless of which ground unit or agoucy is given the responsw bility
to suprort aviation elements, enough scrumulous monitoring of
responsibilities can not be had +o insvre that such responsibilities
are fulfilled, 7Yoo often reliance on other than aviation vnits resulis
in deloys or errors in the preparatory phascs an’ conduct of operatlons.
in the ase in point, had the lack of PCL svvw’-os notv been rectified
by D=day, the su cess of Operation T.ILIOWS™ 11 cowld have been severely
effecied.,

vlSovrce: Debriefing, Operation 42-67 in support of the.tst and 34
By, 25th Infantry Division

Ttam:  (limR23 parlied in TZ

igcugsion:s i the initial insertion of grov orces into the T
Discuss fter the initial i £ gromd f to the 1.2
at VAN =23 pilot, not aware tiaac successive insertions wer
a r,a.nO 23 pilot, not aw thal successiw t
plamned into the area, parked an’. simt his aircraft Jdown in the geo~
graphic center of the landing zone, Successive lifts were hancicapned
in their final apwroach by the positioning ol this aircraft, ant the
situation posed a scfety hazard until the aireralt was finally removed.

Chservation: (n large scale opnrations of this .1a'i;ure, all aviation
eloments orzanic o or supporting the maior wnit should have

re resentatlives atltend the {inal oneration briefing, I.cpresentatives
may then return to their uwnits and brief pilots scheduled uO 1y nissions
in the onerational area during the time frame of the assawit, therchy

proc'lrhﬂg ogccurrences such as this one,

8 D)Source: Lessons Learned - 25Cth Combot Aviation Battalion Tead-
quariers

Item: Ocerations in the vieinity of the Combolian border

Discussion: 7he Cambodian border, marking the WiISHELW limits of the
I31I CYZ, is, in the War Zone "GV 'x.z'ea., heavily covered by juwagi: or
thick wooded areas, OCertzin elear arveas (o exist inbo waiich coubat
assaulis are occasionally made, PYlanning assculis into these clear
areas, bhounded by heavy jungle wixich exteds into Cambodia, is worti
pogitive serutiny. ‘he Viet Cong supply routes are geaerally inter-
sperscd tirough these wooded areas and offer not only concealment, but
also a good tactienl adwantage Tor firing at assanlting 1ife shins on
final apnroach to the LZ.
b5
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Observation: Approackes should be plammed to insure as little
exposure on final approach and paralleling tree lines as peasible.
This would preclude the enemy from establishing fields ef Ifire anc having
a tactical advantage over an inbound flight.

g, QDSource' Debriefing, Operation 2-68, in support of the 1et Bde, 25th
Infantry Pivision

Item: Operations in War Zone "C*

Discussion: Operations in War Zone ¥C* have indicated that the enemy
forces possessacccongiderable anti-~aircraft capability in the form of
50 caliber automatic weapons, In today's operations, ceiling
limitations restricted the flight to an enroute altitude of either
700 feet below the cloud layer, or at 1500 feet on top. Nacessity
finally required that the flight be brought in at 700 feat indicated,
This #s too close a range to enemy positions housing 50 calibar
weapons,

Observation: Initially it must be understood that with the limibted
instrument proficiency of aviators in 1ift companies ia Vietnam,

1t would be inviting disaster to require a let dewn in formation flight -
through any overcast condition, Secondly, with the 50 ealiber pebential
of the NVA forces in NORTHERN TAY NINH Province, it is mest advisge-

able to maintain at least 1000 feet absolute over the terrain, “Thig
altitude can be varied dependent of the number of 1ift aireraft, i.c.,
an euroutie altftude of 800! would be acceptable for a flight of 10,
whereas an shsolute of 1000! is an added insurance to a flight of 20. Of
course, the tactical situation would certainly dictate exceptfoms

this ruling, If a tactical emergency existe sueh as an exbtraetion of
forces in heavy oontact, there is no questien that even low level
tiechniques could be used.
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P. (U) SUPPRESSION
I.GﬂSource: Lessons Learned - 187th Assault Helicopter Company
Item: Suppression prior to smoke aircraft making its smoke run

Discussion: During combat assaults the smoke aircraft will often draw
fire while making the smoke run prior to the lift aircraft reaching the
LZ. Since the area where it is expected that the slicks might draw fire
is the area being smoked, the probability of Smokey drawing fire is in-
creased. An effective way of reducing the vulnerability of the smoke
aircraft has been by having one or more gun ships concentrate their
final prep along the flight path that the smoke aircraft will fly.

Observation: A gun ship prep just prior to the smoke run has been
found to effectively reduce the vulnerability of the smoke aircraft.

Z.OOSource: Debriefing, Operation 1-68, in support of the 3d Bde, 25th
Infantry Division

Item: Suppression and the smoke ship

Discussion: Two points are worth considering in smoke ship operations

in support of combat assaults. During today's assault the smoke ship
broke to the left remaining low level and screening the periphery of an
adjacent tree line. The lift aircraft were authorized suppression and,
firing through the smoke and at a greater range, nearly hit the smoke air-
craft.

Observation: 1In all operations employing the smoke ship, aircraft
comnanders will orient the gunners/crew chiefs on the planned flight
path of the smoke aircraft. Gunners and crew chiefs must be reminded

to stay abreast of the location of the smoke ship and insure they aim
away from it.” In addition, the C & C aircraft itself is in a good
position to observe the tracer direction of the fire from the lift ships.
If it appears an obvious hazard, vectors can be given the smoke ship

to preclude its getting hit.
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14y)Source: Lessons learned - 269th Combat Aviation Battalion S

Item: Operation of Re-fuel/Re-arm points for airmobile operations,

The three primary arcas that have not been properly considered in the
present system for establishing and operating Re~fuel end Re-~arm points
for airmobile operations are:

a. The primary users of the gystems are not organic or attached
to tho divisions or sparate Brigades conducting an operation, and the
supporting aviation units for an operation can be changed from day to
day ( although present policy generally attcmpts to have the same aviation
unit habitually support the same ground unit).

b, The responsibility for re-supply of fuel and ammunition lies
with the supported unit (Division or Brigade).

¢, The pumning oquipment authorized the aviation units is not
designed for continous operation and is not compatable with large capacity
storage containers such as the 10,000 collapsible bladders. The usc
of small capacity pumps and 500 gallon bladders considerably incrcascs
tho personncl rcquiremonts for oporation of a ro~fuel systom, In
addition, thc incrcascd use of CH-47 helicopters has groatly changed
the capacity and dolivory requiremonts for re-fucling systems,

Discussion: The present system of oporation for airmobile oporations
in RVN has rewoaled scveral points worthy of discussion in tho concept
of operation of re-fucling and re-arming points for hcliborne operations,
Undor the prescnt systom, thc responsibility for operation of ro-fuel/
ro-arm points has boeen placed upon the mojor units within thoir arcas

of resoonsibility, Thoesc units aro to provide this support from their
organic rosources augmented by personnel and equipment from supporting
aviation units as required, In most cascs, cach division has becn
authorized an 8 mon IID detachment to assist in meoting their rcquire-
ments, However, a KD tcam is organised and equipped primarily for

bulk storago and issuc end doos not have on TO&E the equipment required
to re~fucl aircraft or handlc ammunition., During the past two yoars,
the method of operation in RVN has changoed from a concept where much

of the ro-fucling during opcrations was accomplished by fuel trucks
which roquired aircra;t to shut down or by use of 2 or 4 point mini-
port systems, DBoth of thesec methods were time consuming, and the
averago re-fueling time was 30 minutes or more for one airmobile
company, In order to rcduce turn around time and increase cefficiency
of operations, the presont concopt demands rcfucling points capable of
rapid re-fueling and re-arming of an cirmobile company without shut down
of the helicopters, To mect this rcoquirement, a 12 point system with a
flow rate of 20 gollon per minute per nozzlo is required., Due to safoty
considerations ond the fact that many operations are conducted in areas
vherc vehicle traific is not practical, thc mini-port system hos proven
to be the bost system for operation, Present POL oquipment has not kept
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pacc with the changes in operatimg procedures, KD teams arc equipped
with bulk dispensing and storage equipment and aviation units are
oquipped with light woight pumping oquipment designed for use with 500
gallon collapsiblo bladders, Neither the KD team or the aviation units
are authorized cquipment for ammunition handling, Neither systcm meets
the present needs. What is nceded is a re~fueling system which has a
capacity sufficient to support a 12 point re-fueling system and the
adeptors and hoses necessary to set up the individual refuocling points,
These adaptors are not presently a part of either system and are not
readily available in the supply system. In addition, the system should
include MHE for handling ammunition and heavy POL equipment, A system
should contain as a minimum the following items with all fittings being
KAM-LOCK Quick Disconnect:

a, Two (2) 350 GPM pumps

b, Two (2) 350 GPM Filter separators

¢, Six (6) 10,000 gallon collapsible bladders

d, Four hundred fect (400') of 4" suction hoso

G, Mghtou: (18) 4% x 4" x 4" T gate valves

f. Eight hundred feet (200!') of 4" discharge hose

g. BEight (8) 4" to 1 1/2" reducers

h, Eight hundred feet (800') of 1 1/2 discharge hose

i. Fourteen (14) 1 1/2 inch re-fueling nozzles with quick discomnect
£1tting

je 6000 pound rough terrain forklift (for both ro-fuel and re-arm
point use)

k. Two (2) 4" double male adapters

1, Two (2) 4" double famale adapters

m, Six (6) Y or T fittings 1 1/2" x ! 1/2" x 1 1/2"

n, Twelve (12) 1 1/2" double male adaptors

o. Twolve (12) 1 1/2" double female adapters

p. Twelve (12) 5 pound fire extinguishers CO, or dry chemical

qe Two (2) airfiold emergency light set containing 12 battery
operated lights each. (One for re-fucl end onc for rc-arm)

r., Nccessary vechicles, gas cans and associated oquipment required
to support opcration of thce re-fuel point and o four point
re~-arm point,

Observation: a. The separation of re-fuel and re-arm rosponsibility

is no longer practical, The re-arm pcint must be located in the immediate
vicinity of the ro-fueling point, and re-arming for 1ift ships must be
available in the re-fuel areca, To facilitate the operation and insure
proper coordination, refueling and re-arming shculd be a combined operatior
with personnel in the team cross trained to perform both oporations,

An ecight (8) man team consisting of an NCO and seven (7) EM could

perform this function, During large operations, these teams would be
augnonted from supporting aviation units,
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b. The prosent system of operation places the responsibility for
operation of facilities upon the division or major unit having an area
of interest, However, at prescnt these units do not have the personnel
or equipment nccessary to fulfill this requirement., Aviation units are
presently authorized portable pumps and 500 gallon bladdors, The
intention of this system is for aviation units to provide equipment and
personnel to assist in setting up and operating re~fuel and re-arm’
points within o division atda, :The 100 GPM pumps authorized are satis-
factory for setting up a temporary .re-fueling point and are required
vwhen ~shicle traffic cannot reach the re-fueling site for bulk delivery
of fuel., In these casesthe use of 500 gallon bladders is the only
practical method of operation., However, the personnel requirements for
operation of re-fuel point using 500 gallon bladders and 100 GPM pumps
and the capability of this type system to support multi-company opera~
tions or CH=47 operations make this system undersireable for extended
operation, In addition, if an aviation batialion I8 given the require-
ment for providing personnel and equipment, the assets must be drawn
from subordinate units, as the battalion headquarters company has no
personnel or equipment for performing this type of mission, In
addition, there is no assurance that the majority of the battalion
assots may not be committed outside of the area scrved by such a re-
fueling site. Since the major unit being supported has the respon=
sibility for resupply and operation of re-fueling and re-crming points,
the personncl and equipment required should be assigned or attached to
that major unit., At present, the major unit has no autherity to retain
an aviation battalion's equipment and personnel, should the aviation
battalion be committed to another operation, The aviation battalions
should have a limited capability of establishing a re-fueling/re-arming

facility in an area of operations, however, the basic requirement should

righfully remain with the major unit responsible for the area of

opcrations, To meet this requirement, cach Division should be authorized

one tean (equipped with the personnel ond equipment listed above) for
each operational Brigade, and each separate Brigade should also be
authorized a team, Aviation units should retain a limited capability
of cstablishing temporary re-fuel/re-arm points, To mect this
requirement, 6 100 GPM pumps and 6 500 gallon bladders zrc adequate,
In addltlon, the aviation units should expect to provide personnel to
assist in operation of re-arm/re-fuel sites during the period of time
they are committed to a large scale operation or occupy a base camp.
The rapidly increasing use of helicopters for troop 1ift and resupply
demaands that the support system for these operations be updeted to
meet the increasod requirements, The value received from: helicopter

utilization demands that the non-productive time be reduced to a minimum,

2.(}))Source: Lessons “carned — 269th Combat Aviation Battalion S-4
Item POL control

Discussion: Prior to the start of Operation YELLOWSTONE, it was found

necessary to rake a daily check on logistical nrogress for this operation
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in order to insure that all logistical areas would be functional on
D-day. Daily checks of 2ll logistical arcas were started on D-7.
Major arcas which required continuous checking weres

2. Engincer support in preparing POL sites with dust supressent.

b, Procurement of special supplics such as smoke oil and smoke
grenades,

¢, Procurement of special connections for a field POL systom,

d, ' Insuring that adequate POL purtps were available, " A pressure
- of 50 GPM por point is nceded to insure a speedy turn around time of
gireraft when rcfueling,

0, On sito inspéctions of selected field rofuel and rearm areas,

Observation: Al1l of the above arcas proved to be problem areas to one
degree or another, due to lack of follow up on the part of responsible
personnel or lack of understanding by loglstic support personnecl as to
the dogrec of project completencss necessary in logistical areas to
insure a smooth running airmobile opcration., YELLOWSTONE also showed
clearly that it is mandatory that ficld POL and re-arms points be
installed and become completely operational by NLT D-2 (depending on
location) to allow adequate reaction time to take care of last minute
problems that might arise,

B(D)Source: Lessons Learned - 269th Combat Aviation Battalion S-4

Item: During the initial phose of Operation YELLOWSTONE two CH-54
Cranes expericnced engine otarting problems due to suspected fuel
contamination at TAY NINH,

Discussion: Presently tho JP-4 storage system at TAY NINH is operated
by the 567th S&S Company, o unit bolonging to the 1st Log Command,
Present pclicy calls for the JP-4 storage tanks to be tested for
contamination once every thirty (30) days. This policy is also SOP at
other fixed base operations within III Corps, Samples taken are then
sont to the 64th QM at LONG BINH for analysis, . This procedure takes
from 24 to 72 hours,

Observation: In order tc assure that fuel is not contaminated when
needed for a major operation, the S-4 will insurc that a fuel sample is
taken 24 days prior to the start of the operation. This will allow time
for annlysis . of fuel to discover whether or not it is contaminated,
This will in many cascs necessitate an aireraft being made available to
fly the sample to the 64th QM at LONG BINH for enalysis,

4{V)Source: Lossons Learned - 269th Combat Aviation Battalion S-4

T



._-__s.-----..a.-_-‘-i“..__\...,

PSSP ST S

ix—:cmssmm PER EXECUTIVE ORDER 12356, Se;:tlon 3.3 A_//V_Q_Si ij 5 L/
"By 95//77& _NARA, Date 9/?2 &

Seal, r(
Item: The allocaiion of air transpot resources in moving the 21st
Reconnanissance Airplance Compony did not insure adequate sorties to
neet the closing date at the forward locoation,

Discussion: Priority 1 was assigned to the cir-mission cherged with the

task of transporting equipment of the 21st RAC to the new location,

Tho 1ift was to comme ce on 8 Jon 68, with a closing date of 15 Jan,

The first sorties were slipped to 9 Jan almost at once, On 9 Jan, these

gorties were diverted to another mission, A request to increase the

priority of the 1ift was seut forward to II Field Forces. Sorties on 4
10 to 11 Jan continued tc run far behind allocation, usually becausc of

diversions to other missions, On 12 Jan one sortie was pre-cmpted at

TAY NINH by USO Troupe. A second request to increase priority in order “
to neet closing date roquirements was sent forward, No acknowlcdgument

was received, but sorties on 13 and 14 Jan ran ahoad of allocation,

conpleting the movement early on the morning of 15 Jan 68, The lack

of dependcble transportation or guaranteed availabiltiy crcated consider-

able problems at TAY NINH in fecdins and housing personaecl who were

not moved out on schedule, At the other end of the move, thc advance

party was put in an extremely difficult situation, having to wait far

past the anticipated and planned tine for essential equipment,

Observation: A ninimm priority of Combat Essential (CE) be assigned

to a1l displacements in order to insure more reliablo transportation
for plomning and logistical purposes,
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0 : SECYTON II

PARY IT
Commander!s Closing Comueont ( v)
(\)) ITi2: Oporational Report -~ Lessons Learned

DISCUSSION: The trials confronting an aviation battelion in its develop-
mont in a combat environment are many and in nature, quite varied, Iach day
problems develop within units, the resolutions to which often seem insignificant

" or perhaps trite, Little more is thought of methodology found to be successful
than an occassional agreement in wondering what raquired so long a tiue to find
so simple a solution, In truth, tae problems facing one unit avre generally the

- problems harrassing, delaying, and hampering in some way the operational func-
tlons of ancther, Cortainly, the solutions found to probleas ezn not be
spontancously relayed to un’ts throughout the combat zone, Bfforts which can
be taken, however, are in the form of the documentat’on of such lessons learned
for dissemination throuvghout thie CTZ among units with similar missions,

OBSIWVALTOIi:  The importance f exchanging successiul operational concepts
can nov bo over-siressec, The success of our mission in the combat theater is
cepondent on the success of tha total offort of our compos1 te u.mts. The more
witieh is done to assi.st other units in the execution of their missions, that
mueh more is done o achieve our military aims in Viet Nam, With aviation so
vital a 1link in the successful attaimment of our wliimate goals, the mutual
exchangoe of successful tactical experiences by comnt aviaticon battelions is
not only of crucial importance, but also of dire necsssity to bring the
conflict to which we arc so deeply committed teo as rapic a military solution

as posaible,
722 //// 1/7 Lt A

/ JRES H. MOYHAN
( . LT, ARTY
Commanding

DISTRIBUTICH:
ACSTOR~DA  (thru channels)
ACS:U“-DX (taru CO, 12th Cbt Avn Gp) (2 cy)

G CIHCUSAwAC (2 oy
L:G USAAV AL ’YJ'tGC-D’T (3 ¢cy)
GG 1st Avn Bde
CO 12th Cbt Avn Gp
00 11th Cbt Avn In
CO 145th Cb% Avn Bn
CO 210th Cbt Avn Bn
CO 214%h Cbt Avn Bn
File (3 ey)

INCLOAURES :
1=The 269th Combat Aviation Battalio
2-Strength Status
3=Gains enc Losses for Next 90 Deys 73
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AVGC-SC(1 Feb 68) 1st Ind (v)
SUBJECT: Operational Report - Lessons Learned (ORLL) for Period
Ending 31 January 1968 (RCS CSFOR - 65)

HEAPDQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96266 28 February 1968
THRU: Commanding General, II FFORCEV, APO 96266

TO: Assistant Chief of Staff Force Development, Department of the
Army, Washington, D,C, 20310

1e (U) One copy of 269th CAB's Operational Report - Lessons
Learned (ORLL) (RCS CSFOR~65) for the period ending 31 January 1968,
is forwarded in compliance with USARV Regulation 1-19, dated 3 Nov-
ember 1967,

2, (U) This headquarters has reviewed subject report and the
following comments are made:
/
Reference: Section II, Part I, paragraph B, 3, page 3&.
Dust suppression continues to be a major problem, particularly during
the dry season, It is apparent that dust suppression in forward areas
is unsatisfactory, USARV UNCLASSIFIED message AVHAV-S 32604, dated
18 January 1968, directed all commanders to "Review their priorities
for il stabilization to assure timely and continuing dust control
in accessible forward operating areas as well as helicopter base areas,"
Every effort is being made to eliminate this problem,

Major, Infantry
Asst Ad jutant

FPOR THE COMMANDER:
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AVFBC-RE-H (1 Feb 68) 2nd Ind (V)
SUBJECTs Operational Report - Lessons Learned for Period Ending
31 January 1968. (BCS CSFOR-65) (UIC WDU7TO)

HQ IT FFORCEV, APO San Francisco 96266 23 MAR 1968
THRU: Commanding Genmeral, 1lst Aviation Brigade, ATTN: AVBA-C, APO 96307
Comnanding Genersl, US Amy Vietnam, ATTN: AVHGC(DST), APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP-OT, APO 96558 .

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310 .

l. Subject report is forwarded.

2. This command has reviewed the attached ORLL of the 269th Combat
Aviation Battalion and concurs with the report with the following excep-
tions:

a. Page §4, para 6. Non-concur. The statement that "II Field
Forces placed the requirement of supplying fuel for the aviation elements
participating in Operation Yellowstone upon the lst Logistical Command",
is incorrect. Support to be provided by the 1lst logistical Command was
sgreed to at a planning conference between representatives of the 25th
Infantry Division and the 1lst logistical Command.

b. Page P2. Non-concur with the observation that "A minumum
‘priority of Combat Essentalil (CE) be assigned to all displacements in
order to insure more reliable transportation for planning and logistical
purposes", Priority 1 should be initially requested for unit moves when
sufficient time is available to submit such a request. A priority 1l
request can be upgraded to a CE when it is apparent the required delivery
date will not be met by priority 1l.

FOR THE COMMANDER:

O o Hodl

E. M. MoGRATH
CPT, AGC
dsst AG
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CONFIDENTIAL

AVBA-C (1 Feb 68) 3d Ind (¢)
SUBJECT: Operational Report - Lessons Learned for Period Ending 31
January 1968 (RCS CSFOR-65)(UIC WDU7TO)(U)

1

HEADQUARTERS, 1ST AVIATION BRIGADE, iPO 9638L APR 5 1968

THRU: Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander in Chief, US Army Pacific, ATiN: GPOP-OT, APO 96558

T0: hssistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed subject report and concurs with
the report as indorsed with tiie exceptions moted.

2. (C) Sec I, para G 1 b, page 31: MNon-concur., The use of an aircraft
radio in this role is a misuse of an item in short supply.

3. (C) sec II, para C 1, page g After coordination with Headquarters,
1st logistical Command, message AVBA-GA 138104, Headguarters lst Aviation
Brigade, dated 1709127 March 1968, subject Repair Parts for Flight Helmets
was dispatched to all units with instructions for requisitioning of helmet
parts, Additionmally, a number of APH-5 helinet parts have been distributed
to each of the combat aviation groups.

L. (C) sec II, para C 5, pase:ig: fon-concur., The 35K20 personnel are
responsible for organizational maintenance of avionics systems, However,
they are normally found performing & large amount of operator - crew
maintenance, The operator - crew personnel must perform preventive main-
tenance such as cleaning and insuring that connections are secure.

35
5. (C) Sec II, para D 1, page,iﬁ: don-concur. This headquarters re-
cognizes the lack of firepower for small targets when engaged in a visual
reconnaissance, However, the cost in lost wvisual reconnaissance wnile
engaging a small target greatly outweighs the benefits from the destruction
of one or two enemy soldiers or sampans, #Additionally, once the Q-1 has
expended its rockets, the capability for marking a target for either
gunships or USAF aircraft is greatly reduced if not lost.

6. (C) Sec 1I, para kE 1, page Z% This headquarters concurs that a
delineation of responsibilities within the command and control aircraft
is required, The exact location within the aircraft, the functions
accomplished by particular personnel, and who tnese personnel must be can
vary. Under sustained operations, the Battalion Executive Officer and
an assistant S-3 could very well man the command and control aircraft,

I3
7. (C) Sec 11, para 2, page 3/8/: This headquarters published a letter
subject, Prevention of FOD to T-53 Engines, dated 1 March 1968 which
requires a daily inspection of the particle separator, The crew chief
is required to have the cowling opened, air filters removed and the top
half of the particle separator removed, The pilot or co-pilot from the

DOWNGRADED AT 3 YEAR INTERVALS;
7& CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS.
DOD DIR 5200.10
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CONFIDENTIAL

AVBA~C (1 Feb 68) 3d Ind {¢) APK §

SUBJECT: Operational Report - Lessons Learned for Period Ending 31
January 1968 (RCS CSFOR=65)(UIC WDU7TO)(U)

first crew of the day to fly the helicopter inspects for foreign objects
and signs off the inspection in the DA Form 2408-13.

57
8. (C) Sec II, para 3, page 46: This headquarters dispatched a message,
AVBA-F 127089, subject, Grass Fire Hazards, dated 21 December 1967, that
provides suggestions to eliminate this hazard, The use of a pit, dug
in the vicinity of the sling load, to hold the grenmade in nonflammable
surroundings is a simple solution mot requiring special equipment.

FOR THE COMMANDER:

L/ LEWIS T. TURNER

Capl D AGC
Assistunt Adjutant Geoeral
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AVHGC-DST (1 Feb 68) 4th Ind (U) CPT Arnold/twl/LBN 4485
SUBJECT: Operational Report - Lessons Learned for Quarterly Period
Ending 31 January 1968

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 10 APR 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1968 from Headquarters, 269th
Combat Aviation Battalion as indorsed.

2. Pertinent comment follows: Reference item concerning operation of re-
fueling /rearming points for airmobile operations, page és, paragraph Ql.
Rearming, refueling, crash and fire rescue, air traffic control, and airfield
operations are all functions involved in the operation of an airfield. Presently,
USARYV is in the process of assigning Airfield Support Detachments (ASD) to
35 airfields throughout RVN. However, these ASD's are manned and equipped
only to provide air traffic control service to the airfield, although they are
capable of coordinating all other activities pertaining to airfield operation
when augmented with additional personnel. These additional personel must be
provided from resources of tenant units as directed by the installation coor-
dinator or the headquarters responsible for that installation. Headquarters,
25th Infantry Division has taken appropriate action toward this direction in
their UNCLASSIFIED message TL 2-1021, DTG 110012Z Feb 68. It is the
responsibility of the installation commander on which the refueling facility is
located to assess his refueling requirements, and, if necessary, to submit a
construction request on DA Form 1391,

3. A copy of this indorsement will be furnished to the reporting unit through
channels.

FOR THE COMMANDER:

C. S. NAKATSUKASA
Captamn. AGC
Assistant A-ljulant General
Copies furnished:
HQ 269th Cbt Avn Bn
HQ 1st Avn Bde 7?
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GPOP-DT (1 Feb 68) (U) 5th Ind (V)
SUBJECT: Operational Report of HQ, 269th Cbt Avn Bn for Period Ending
31 January 1968,. RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 7 MNAY 1388

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

2. Reference Section II, paragraph D1, page‘%é?and paragraph 5,

3d Indorsement. Providing & rocket firing capability to O-1 aircraft
for destruction purposes against small targets has been used previously
in operations in RVN. While there is some merit to such a capability
for 0-1 aircraft, experience has shown that it detracts from the
primary mission of these aircraft and crews in the larger sense. There
are recorded instances where aircraft have been lost while exploiting
the fire delivery capability. The return in terms of enemy casualties
does not warrant the risk of loss of aircraft and crew. The comments
in 3d Indorsement are completely valid; the capability should not be
provided.

3. Reference Section 11, paragraph Ql, page 58. The concept of
operation for refuel/rearm points outlined in this paragraph has con-
siderable merit and should be explored by CDC for future operatiomal
purposes. The present system of operation for refuel and rearm points
in Vietnam has evolved from a combination of experience and adjustments
to equipment items available. Initially, the 1200 gallon POL truck
was the only equipment available for this purpose. When 500 gallon
bladders and associated dispensing equipment such as pumps, and hose
was made available, the portable dispensing system and procedures were
adopted. Until such time as reliable high volume pumping equipment and
standard interchangeable hose and nozzle equipment can be provided by
the Army Supply System, operating units will have to depend on locally
improvised equipment and procedures. A system of fixing responsibility
upon a given unit for providing and dispensing POL is hardly possible
in Vietnam in the light of current equipment and personnel levels.

FOR THE COMMANDER IN CHIEF:

CH s~

C.L. SHORTT
CPT, AGG™
Asst AG
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o) M/m SUCLTON T~STGNIFICANT UNIT ACCIVIIES

A. (C) Signiffcent Mta

1. The 2691:11 Combat Aviation Battalion, marking its first year
in the Republic of Vietnam, continues in its intense airmobile effor’oﬁ
ggainst "the VC/iVA forcea An the III Corps Taotical Zone., During

quarter of this report, the 269th has conducted large socalse Bat‘wli
size assaults in Operations BARKING SANDS, DIAMONDHEAD, and XOLE XOLL,
in support of the 25th Infantry Division, More recently ithe Battaliqn
lavnched the initiel assanlt forces for Operation ATLANTA, a 25th
Division effoxrt to secure the IROI TRIANGLY, and Oyoration YRLTOWSTONE,
a joint 25th Division and ARVIl exercise of immenee marrnitude, deaigned
to search and destroy VO/NVA forces in War Zone "C" and northern TAY'
NIMI Province, The assault helicopter companies daily fllew coizbat
agsault missions at subordinate unit level in support of the %Yarious
batttlions of the 25th Division, The Battalion's Ci=47 medium cargo
helicopters conducted extensive logistical support missions throughout
the IIX Corps area.

2., ©Since the termination of the last quar"cerly report, two
cianges have besn -made in unit locations, ‘he 269th Combat iviation
Battalion Headquarters remains at CU CHI, as does the 116th Lssault
Hdelicopter Company, The 187th Asszuldv Helico*‘ber is ab TAY WIMH, while
the 130th Assault Relicopter Company is at DAU ©IilNG, The 2423
Assault Support Heliconter Compa.ny, peviously at BCH II0OA pending com=
pletion of Cl-47 facilities at CU CIII, has since moved to this Jocation.
The 21st Recomnaissance Airplaune Company, formerly assigned as the
only fixed wing wmit in the attalion, and located at TAY #I:ll, has
been reassigned to the 17th Coumbat Aviation Group,

3+« The geograpihical Jocation of the assault helicopter companios
continues to permit a nearly permenent mission assigmment of each
cormany to a specific Irigade of the 25th Imfantry Division., The
Battalion continues %o assign the 116th Assault Helicopter Company
nissions sumrorting the 2d Drigade, the 187th miszions suppotiing
1st Brizece, and the 17Cth missions supnorting the 3d Drigade., ‘The
rapport estoblished betwoen successive assault helicopter compeny
cosmanders and siccessive supporied infantry battalion counzanders cone-
tinues to build and sustein a unique confidence wihich has poven sub-
stantially rosnonsible for maintaining operational stability duxring
critical combat sitn vations,

4o The 116th, 187tH, and 17dth Assault ilelicopter Companies
remained the pruuary ailrmobllo support for the 25th Infantry Division.
This is not the full extent of the Dattalion's airmobile mupport,
hovever, a&s the assault heligoptor compenics have repsatedly conducted
operavions in conjunction with the 1st and Oth lafantry Divisions,

ARV forces, and porsonnel froam the Civilian Irregular Defense Groups.
During the latier days of Decemver and the month of January, ‘the 13€th
fggenlt Hellcontor ‘onmpany baceme hoavily involved in sunport activities

NOWKGRADED AT 2 YEAR [HTERVAL
nOrEACCIFEN ATTER 12 YERARS.






