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INTRODUCTION 

(\)) The helicopter in Vietnatl Im!:! proven itself beyond o:n:y doubt as 
the vehicle primarily responsible for the success of our ground forces 
b tho conbnt theo.ter. It is no myth that rotorcrcl't serve every 
concei\ra.blo Plll"Poso, satisfy neo.rly every need, and, in fact, almost 
totnlly support our· rurl. ts in their tn.ctictl environment. Of utoost 
importn.'1ce, however, A:rrrry aircraft a.ff ord tho ground commander the 
luxury of n constnntly offensive posture. A comraa.nder llUlY na.intain the 
initiative to a ~egroc li"1ited only by his own :im.gination. 

(p) Imagination, unfortuno.tely, can be used only o.fter the basic doctrines 
and principles of o.ir mobility arc thoroughly U..'1derstood. '.Lhe lessons to 
be len.rned in o.irnobile concepts ca..."1 only bo taught here in the combat 
theater. Awrovod solutions to holibornc to.ctics c.ro still bo:Lng 
discovered, still beir..g exploited. Tho hnrd, :fast, rules still emanate 
fron tOO fire received in on enemy occupied landing zone. 

(u) Wo in the 269th, dedicated to tho success of a.irnobility, continue 
in our efforts to furthor develop helibornc tactics. In doCUI!l.enting 
our "lessons leo.rnedn, wo hope not only to iLlprove our own tecJ:miques, 
but al.so to indoctrinate those ground COLU:landers whose pro:f'ossional 
conpetenco is so essential to tho total success of tho a.irnobilo effort. 

Lo) It is with inmonso pride and satisf~ction that I"c.gain invite your 
attention to tho Operational Report - Lessons Learned, of tho 269th 
Qmbat Avintion futtalion. It is r.ry sincere hope t_l·mt our 11lessons 
loamed" w.i.11 be of mutuo.l bonefi t to air o.ncl grotmd forces tliko, and 
thn.t those lessons 'W':i.11 na.torio.lly assist tho f'urther development and 
assure tho continued success of Artry Aviation in the Republic of Vietnam. 

~-, ') 
,//y-;,, ,'4d,,,__-'1?· /;f/t.uy /f-«~.M---

C' . / JAMES H. MERRYMAlf / 
. · LTC, ARTY 
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S:ill~ION I-SIGlfI::?ICruIT' mm AC'fIVll'IF.S 

A. (C) Signitioe.nt Events 

1.(.c)The 269th Comb8t Aviation Battalion, marking its first year 
in the nepublic of Vie~, continues in its ::i.ntense airmobi.le effort 
Against ·the VO/iJVA forces in the III Corps Tactical Zone. During the 
quarter of this report, the 269th has conducted large soaJ.e le.ttoJ.ion 
size assaults in O;)erations Bf.RJ~·J'lG S.,~'TDS, DIAMONITJEAD, and KOI.i}; 1WLE, 
in support of the 25th Infair~ Division. Hore recently the Bat]alion 
launched the initial assault forces for Operation ATL!~-·7i'A, a 25th 
Division efi'orJG to secure the IllOI1 'i'P"1ANGLE, and O:.ioration YEI.J.01-!STONE, 
a joint 25th Division and ARVH exercise of immense magnitude, designed 
to search and destroy VC/NVA forces in War Zone 11C11 and northern 'i'AY 
1IT1'1H Provi...ncc. 'i'he assault helioopter companies daily 11.rew corn.bat 
assault missions at subordj_nate unit level in support of the Wl"ious 
battt.lions of the 25th Division. The Battalion's CI-I-47 med:i.um cargo 
helicopters conducted extensive logistical support missions throughout 
the III Corps area. 

2.(C-)Since the ·termination of the last quarterly report, two 
cllanges have De'.lll ·.1M.de in unit locations. ':'he 269th Cor,ibat .;\viation 
Bat-::at.ion IIeadqt".8.I'ters remains at CU CHI, as does the 116th Assault 
Helicopter Company. The 18'7th Ass.s:ult Helico-_~ter is a:h TAY ~r.nm, while 
the 130'°"11 Assault Helicopter Com.i_1any is at DAU ~·-·n::im. The 2/i2d 
Assault Support Helico:1ter Company, peviously at KCN IIOA pending com­
plation of C!I-4? i'acili ties at CU c:n:, has since ;:1oved to tM.s location. 
'.i'he 21st necon.-,a~~s0ance Airplru1e Company, fo:r.merJ.y assigned as the 
on.ly fixed \.ling Yu.1.i.t j_n the ai;'i:,alion, and located at TAY VI!·m:, has 
been reassi~ned to the 17th Coubat Aviation Group • 

.3.(t..)The geoc,-Taphical location of' the assault hel::tcoptcr COJ!l?a..."lios 
cont~.imes to :;:•er1nit a nearly pe:'!llS11ent mlssion assignment of' each 
company ·i:;o a specific Brigade of the 25th Infantry Division. The 
Dattalion cont:ttmes to assign the 116th .A.ssaul t iielicopter Companj" 
missim1s SUJ!)Orting the 2d IZigade, the 1C7th missions ~pojrj;it_ig 
1st Br:i.~ac:e, and the 1 ~;8th missions SUIJporting tho 3d Drigac1a. ~;ne 
raoport eskbl:i.shetl between successive as3aiL1t hel:i.copter company 
comma.11ders and ru.ocessive supported infantry battalion coli:u.na.nders con­
·i;inues to build and suste.in a uiuque conf'i4once wlu.ch has ix>ven sub­
stantially rosponsible for ma::i.n-ta.i..ning operational stability dur,_ng 
crit5.cal co111bat situations. 

4~C)'fl1e 1;6th, 187-tli, anc~ 1f;nth Assault ~lelicopter Compe.nies 
renaincd the pr:i.mary a:i.rmobilc SUIJport for the 25th Inf'a..ntry Dhrision. 
Tlus is not the fu.11 extent ef the Datt.aJ.io::i's airmobile IJ.lpport, 
howevc::c, as the assauJ.t hel~-QOlYGOr compE'.rLi.cs have repeatedly C011dt~Cted 
opei·ations :'1.11 con~unction with the 1st anc~ 9th !~1.f'antry Divisions, 
A.o.Wl:I forces, anc: personnel f~ t!le Civilian Irregular Dcf'ense Groups. 
During t!J.e lat·i:ier d~~..:s of December and ·;;?ie lnont.h of J'ailue.ry, ·i;he 188th 
f'_ssault 1;:olico::/Gor · 'oopany bees.me hoav.ily: involved in SU:;?Pt?rt act5.vities 

CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS; 
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for US Special. Fo1·oes elements in War Zone 11C 11 • 

5L~~The .242d As3auJ.t Support Helicopter Com~-:iany, now operating out 
of CU cm, cont:i.nucs to make impressive :;tins in C!rl.nook tactical 
oporations. Da.ily comr.dttod f'or a minimum of six aircraft, the 242d 
is flyL"'lg n:; more honrs per c'-ay than tho pror;;rwmnod time ~or· CH-47 
'units in tho III Corps area. 

6.l~)'.l'he 21st ~~ecolil1a.i.ssa,."lce Airphi.ne Company, prev:1.ously assi~;-ned 
to duty a~~ TAY l'lII1II1 has since cleployec1 to conduct missions in the I 
CTZ. Uhile assigned as a unit of this Bat·C.aJ.ion, ·i:.he 21st ~:econnais::'lance 
Airple.,.-ie Company new visual reconnaissance missions in support of' 
virtually every command. in western III Corps. 'l'he technl~ues in 
recon..iaissa."".l.ce und general employment of the 0-1 aircra.f't developed by 
·GJ.'Us unit greatly increased the YTL capabil:i.ty of f'riend.ly foi~cos 
located witJ.rl.n the Corps boundaries. 

7.(.c,Pur:b1g the quarter of concern, 1 November to .31 .January, the 
269th Com'.:>at Aviation Battalion again demonstrated th .. ~t it is poi-i;ic.iputing 
in some of ·i:.he most aggressive airmobile act:i.on in tb.e combat theater 
today. Co;.1timted actfon at all levels of command is indicative th.at 
tl1e u,.'""li t 1 s conmrl. tmcnt to the offensive action within III Corps can 
ruost accurately be described as inte;1se. '.:.~1e Battalion's pursuit of 
excellence in every facet of a:i.rmobility ca~1 re<>.cti.ly be w:i.tncsMd in 
the quality and prof'essionaJ.j_sm evidenced in ·Ghe conduc·i; of OD.ch 
airmobD.e e.ssaul t. 

:'..(.~)li'rom 1 .Nover.1ber through 31 Janw\ry, ·G:10 269th Comhat :'..v'.ation 
BaM.alio11 fJ.ew 1271 091 sorties, loggi:"!;; a t.otul of 48,852 accumulated 
fiy:lng hours. 246,464 passengers wore carried ancl 13,087 tons o~: cargo 
were r.1oved in su;:i~ort of' ground forces. 168 Viet Cong were killed 
duriug the period by .l\:rrrr..r Aircraft of this }'...:itta.lion. Tl1e 269th cvac­
i:i.a:Gec~ a tot;-J. of 281 medical. C?.sualties. 

9.(5') Di.u•inr; the :i::>oriod the Battalion i tseJ.f' stL°ff:Jrecl 4 KIA a.ril. 39 
WIA. 2.31 a:i.rcraft received combat dai11~gc ~ hits by enemy g.rouncl i'ire. 
l'Ost of tI~e hostile fhe was W.Lcn c1t1.Tin.; a total of 1'71 deys 
of' comhat a.ssarU. t missions i:·: suppoi .. i:; of groi..""nd forces. 

10.(y)The fi&;ures shown are continual evidence that the 269th Combat 
Aviation Battalion supports some o? the most .:>.ggressive action :ln the 
war ·today, A f\1.I'thor s-t.ntistical ::i.cco~mt .follows for yot"!l' 5.n-Cerest 
arid pGrti..sal: 
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CQl'hf:l~fu~J~hn·s 
11 (u) The 269th Camba t Aviation Battalion r s principal operations 

during t.:1e quarter have been described quite briefly. A more detailed 
and p:ecise accolmt follows • 
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~Dy ~Jbcf: ___ NARA-----.,........, ------..----t-+--"'--• 

D. (u) corna::;n. 

1.{.U )'i'he pri:l2.l"'"j' nissio:n o:? t.:.'-!e 26~-;;J.1 Cor:i'Jc.t _·_via::;ion Battalion 
::ea-_qt~t0rs is to l)::i:'OVi(.o c0ir: . .a.11c:, control, stc.ff' pla."1.."l...;_:::;, C.11(: ac1min­
istrat::.vc su:x3rv:5-sion fo;.~ its assig;1ec1 o.v:~e.tio::i units. Su'bord::.:iate 

, ' , , to ;' . . . . . . . t' . assau.•;.; .1e .• OC) r cow·::ian:.es .:avo c.s ·c;:..eir pr1rJary riussion .1e air-

lift:'.~ of coabr,t ·:;roops in ai::t"!ilo:iile oporat~_ous 1 u:llle ·:;:10 !la~.;taJ.5.on 1 s 
assau:i.t su.p~-:01·t :'.:lo11ooptor company ~)l·ov5.dos a 2og:i.stiool and fact5.ccl 
airl5.ft cn.~)a~.q i ~r £or .o-~ove:1021t o:: ·'·roops e..;:i~'. s·,i_p:. :1.ies. '..:..'~10 e:~c:1.s5.on 
of surveiJj_a..J.ce a..'lr: rorget acq'ldt:i..on cc·.~1<'.'.bil5.tics of c:rorinr: ~ui..:' ... ts was 
t.:1e l:L.-i..ssio:1 o:? t:1c 21st ~lcconna:tssa..1ce ~':i...;,:il2110 Comp2ny, \h icl1 recently 
daj:.oyu.-: for e.fn::.:;~1e:1t to -c.:1e 17t:1 Con"'.Ja.t .~-v:·.ation Grou;i. 

2.(\) )Or.:;c.U:.za ti on. 

a. T11e 26S't:.1 Co:!l~t .:..v~.:2.tion Ba.ttal:.on is cor.1po~ed. of a. 
::oadq-~:ar-~ors Cca~ny, t:u-ec AsDau.J .. t ::cJ..icopter Co;,ip&'"rl.es, n;.1(1 one .:' .. ssa.ult 
Sup: ·or·::, =:qJ .. ioo:Jtc1· Coapruzy (see ·;·':'lcJ.osurc 1) • f:;:le ncco:ua;.ssa..1ce ~..J..r-
;_:l] .. E'no Co.::t;_)a.llY a.sd..g:1eG. to t:'..0.s comr1am~ since 2uJ .. y, was ·trans.fe:r:c~ee. 
early 5..;:i :c..i.1ua.xy to t:10 17t~1 Conba.t i~via"l.fon Croup 5.n t~1e 1st C'.i.'Z. 

3 ~V ):: o:.'so:1a:U.ties. 

u. CorJL.!lL."":ld.er: Du.r:'. . .nr; t;10 cnt~_;.·e :;:c r5.o<~ covere( J:,r ·~:tls report 
-c:~e :;at·'..A'J.ioi1 Co.:-.na:1(or ;.ias been i~_eu·:;c:1ant Co::.01101 .:;::: _;:,;s ~= ~: ::::::::·::. ~:~], 
0:·7566, P..rt~_"'...lery. 

1... 3-;~,,--~._·.1.·"'. 't . ' ,.., .. t' . . . , .. . 'pal .., -""- .:. ··~-:.e ~ose o:: ne repor·ci:"'-G pcrioc ·c.10 pr1:.1c2 

( 1) ;~eCt'..tive Of:Z.icc;~: J_,ie\ltcnan-:; Colone::i. :~oo.t.:: '" ~.'GD:;~: 
W'105C45 1 ':.rtiJ..le1~r. 

Corps. 

Corps. 

c. Uni·::, Contk".i."1~1e1·s. .'... t t>e c:i.ose of -;~:10 re)O:i."'ti:1r; i)criod t:1e 
u;:::.i t comr.1an ·.er fJ of su:iorc'.::_:1.a te t'lj,ti ts were : 

( 1) ::oaclcti.arters Company: C2.~)tain ~''F..!~E~ '·' PETEl1L::E, 
052077.355 1 !'.Xt::J..::.ery. 

(2) 116·::.J.1 ,":.ssault. .>licoptGr Gonpany: Lo.jar ·J,;::::-"'.'i' lt. 
T·JC0Dl1l~}':;', 073/i-31, :·.rti7J.cr:;1 • 
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082152, Transportation Corps. 

(4) 16Gth Assault lielicoptei- Company: Major JACK 0 JOHNSON, 
0774IJ4, .Artillery. 

(5) 242d Assault Support .Helicopter Company: Major AUDREW' 
N Ju.I"OTt.D, 0193976, Infentry. 

.. 
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c. (C) Personnel and Admj_nistr2-tion. 

1. {f. )!aLT::.ena."lce of unit strength: 

a. Butta.lion strength as of 31 Jnnul'.I"y' 196S: (See Inclosure 2). 

b. Summary of projected gains anC'. losses :for the next 90 days: 

(See Inclomi..re 3). 

2J \))Personnel reports: :Pe:c-sonnel reports are submi ttetl L"1 accordance 
w:i.th 26'9th Comret ~\viation Battalion Regulation 335-1. 

3(C. )~placements: :l~cplacei~ents havo been requistionocl in accordru..ce 
with USARV I:egulation 61~185 for officer personnel (5 months prior to 
DlZROS for non-avi£':.tors and 11 months prior to D~;:;~OS for aviators); and 
USAllV Bogulc::.ion 614-202 for enlisted personnel (u months prior to DER.OS 
for senior enl ~ted personnel aru~. 6 months prior to m:r~os for grades 
~1 ti1:rou;:;h F-6 person.'1el). ~tcplacemcnts arc requistioned on the basis 
of nuthor:tzed strength only. 

4.(c)~'ersonnel management: 

a. 11.eclassifica ti on: .!' .. dJ,1:inistra ti ve HOS rec1assif'ica tion 
during the quarter totaJied 73. 

b. Assignmt.nts: Person.."lol a signed during the quarter were 
as follows: 

WA.RR!1J,TT OF.:.:'ICERS 

13 19 65 

c. Promotions: Promotions during the quarte1· were as follows: 

O:i?FICETIS 

filQ il&l CPT .11:1 611 QHQ -
0 1 1 1 ! 13 

ENJ,ISTED 

'171 n &ill F~7 1f& E-5 1dt ..._, -
0 1 2 1C 149 145 

d. Retirement/reversion to retired status: 2. 

e. Rotation to CClTUS dti..ring the quarters 

f 
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::z:nsomrfil. .AND AllHNISTHATION 
liAR~NT OFFICERS ENLISTED 

27 45 

f. Leaves during the quarter: 

OFFICERS WARRANT OFFICERS 

&erg ency 

Compasr;ionato 

Special. 

Ordill.E!.!'f 

3 

0 

.3 

3 

5.(v)R & R for the quarter: 

a. Forecnsted/requested: 4h7 • 

b. Il.eceived: 396. 

6.~ Jlleenliatment program: 

0 

0 

1 

1 

154 

ENLISTED 

13 

5 

33 

a. There were 15 reenlistments during the quarter. 

b. The reenlistment program is published i...11 the Battalion paper, 
"BL.A CE BAnot! n.;q,;.<:.ti.SE, " 

7 .(C)Casun.1 ties during the quarter: 

a. a, Return to duty: 

OFFICEP..S 

34 

b. 1\rncuated from co: 'bat zone: 

:::L\RRA}IT OFFICERS KNLIS'l'ED 

2 1 2 

c. ;].lled in action: 

2 1 2 
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; 0;~n.som,rzr.. APD l<L'\.HAG~·EN'f 

s.(e)M.'toncrs of war are turned 0··1m.· to the G-2, 25th Infnntry 
Division for inteIToeating, s.:i.fegro.rdin:_·, pcocessing and evacuation. 

9{C.) Civilia.;.1 Pe:.·sonnel. C:i.vilian personnel a.re ;ured from the 
o.bvndant 1·esonrcos of the indigenous personnel. The local na.tionals 
aro hired through two distinct categories, ~rm.anent hire o..ncl direct 
~hire. 

A. Pcnnanent hires. Each unit,.~ suba.itting its current 
n....'1.d projected c:tviliun personnel requirements in o.ccordn.nco with USARV 
Rogulution 690-7 tlll'ough this hea<lqu::i.rters to 12th Comb'.lt AviQtion Group, 
is authorized to em.ploy local nc.tionals on a permanent basis. '1:hese 
people me employed in numerous positions to :i.nclude kitchen police, 
cn.r::!enters, hrui.c1.ynlen, extenninators, c..nd secretaries. 

b. ~· crHcnent hires nre employed as follow: 

!-!:IC, 269th Cbt A vn Bn 

21st Recon Apl Co 

116t:1 AsJ.t :1e1 Co 

137th f~slt Hel Co 

189th 11.slt Hol Co 

242d Aslt Spt :·Iel Co 

7 

9* 

10 

13 

17 

-2 

45 

*This is the lad re:iortin,:; P3 rfod for tl1e 21st since they llllve been 
reasdgned out of the, 269th Combat Aviation Battalion, 

c. Direct daily hires. Direct Do.ily hires are em;:iloyed on 
a daily, as needed, basis. '.C::.1ey are used prim2.I'ily for unskillea_ lubor 
such -'.\S filling sandbags, general police, etc. Currently mos units 
ouploy dnily ii_i.res to aid in cons·ci-uctirig a:i.rcr.'.1.ft reve·cuents. 
Authorization ·(-.o >.ire daily lures is obtnined from 12t11 Combo.t Aviation 
GrOU) rreacl.quo..rters. l"unds m•e o.J.loca.ted on a rnonthly bus:i.s to tl10 
Buttnlion. ).:;a.ch m1it e!llployed ru1 average of 29 direct l1il·es eo..ch workine 
duy during the I+ tlo. quarter, CY 1967. 'l'i10 wae:;es pa.id vc:r;,r from '.)Vi~ 70 
to C>Vi:-T D5 )Gr 8-hour work day, Local agreemcrrt requires 1 '.'ietnar.1cse 
supervisor to he employed for each 20 Vietnni.11ese laboerers e:nployed, 
In addition, it is necessary to have 1 US 1\.rII!Jr individual to SEpei·vise 
co.ch group enployed, 

10(c).1orole >me~. pcrson.1101 se:r'fi~~ 
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}~SOl'IliEL .HID ADHJJ:TIS'i'l:..:i.TIOli 
a. Olulracter GuidiL-ice. 'l'he Character Guidance Program is 

supervised bJ the Dat·:·.alion Chaplain. Classes are scheduled 'With tile 
cl1aplain by ·cha companies• training officer or lfCO. The chaplain 
prepares a 'Wl"itten br:'.ef:i.ng sheet monthly on ea.ch topic. 'l'his sheet 
is provided to the tmits for coverage 0£ the officers and NCO•s. 
'l'his brietbz is aJ.so read by enlisted perso1mel wI10 cci..nnot attend 
the classes because of their rission. In this manner all personnel 
wit...ltln the coR111Sl1d are able to participate in the Character Gt'lidm1ce 
l>ro;;;Tam. 

b. Ileligious Services. l1eligious services of the three 
major faiths are available to all personnel within the command. 
Dcnoninational services are also available to certain Protestant 
personnel. 

(1) Services for Catholic personnel are provided by 
Chaplains from adjacent uni ts. Catholics in HHC attend Confessions 
and Hass in the 2d Brigade Chapel at 0:3.30 hours or 10.30 hours on 
SUnday, .or an;ir of the several iviasses held throughout the base camp. 
Those in the 187th Assault Helicopter Company and 21st r..econnaissanoe 
,~lane -Cotipany may attend at MOO hours on Sundays in the Heraorial 
Chapel at 1~Y iIIllli. Mass is held at 1000 hours and at 1600 hours in 
the l·Icmo:dal Chapel at DAU '.i'IENG and is available to men o:i.' tlle 100th 
Assault Eelicopter Company. Cutholio personnel o.f the 116th r~ssault 
IIeli cor)tcr Comi::e. ny and 242d Assault Support Helicopter Cor.ipany may 
attend Hass at 25t..li Division Memorial Chapel on Sunclays at 10.30 hours, 
or ot~1er liasses conducted nt the several chapels at GU CIF. 

(2) .Tewish pers02mel within the comme.nc'. may attend 
services in the 25-t:.1 Division l:Iomorial Chapel at CJ CHI on J.i"'rj_days at 
1900 hours and &.turcla:rs at 0900 hours. 

(3) The Datta.lion Chaplain conducts Protestant services 
for the units a.s .fol:ows: 

(a) 242d Aslt Sp:.IIel Co: 0900 hours on Sundays 
:!.11 the compm1y mess. 

(b) HHC1 269tl1 Cbt .. 'Nn Bn: 1100 hours on Si.mdays 
in the ..,£_t :Calion Co?lference noom. 

( c) Services for personnel of t...'1e 1 G'?th .fl.sl t Hal 
Co and 21st llecon Apl Co at TAY nrnII and the 1::;t;th Aslt Hel Co at DAU 
'l'IENG are held on 0'unday evenings a,t 1730 hours or 1930 hours. ~::ach 
week the times aJ. terna te betveen TAY IITl!H and DAU TimKT f'or the :purposes 
of availability to the largest number of troops in the two week period. 

(d) Personnel of t..'le 116th /\.slt Hel Co attend 
services at the 25th Division J.fon1orial Chapel at 0330 hours m1 Sundays, 
o:..· they nn:• 2.t-Ccnd w:i:'..;h Hae. 
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p: 1lSOifrf'.l.. .11..'.:IJ 1'.DliIJIT.S'i\;ATICiJ 
(e) The sche{l:ling WQS chan~ec~ in order to o.1low 

for the a(~d:i. ti or.al service for ·'.;llo 21+2d A sJ.t Spt Hel Co anc1 5.n a...J. 

attempt to l)l"'Ovide services at 2. t:.i.111.0 on St.1..:.1do.ys for all pcrso;mel in 
the COi'EJB.ncl. 

(4) ~ipecia:J. Services were conducted on Thanksc5.ving 
~ one.: G?:1r:i.stoas. 

Stu1<".ays 

(5) ?1·otestant Deno:minb.tiollll ~rvices available a.re: 

(a) Episcopal. Holy Co;1mn.mion: 1130 llom:s on 
·i:.J.1e 25t~1 JJ:i.vision lfemoria...1 Chapel at CU CHI. 

(b) Lutheran Horslrlp: 1300 hours 011 Stindays in 
25th Division. Hemorio..1 Chapel at CU cm. 

(c) Church o·~ t)1e Latter Day Sn.i:;.1ts: 0930 and 
1030 11ours on Sundays in tl!.e 116th Aslt I-~el Co Officers Clnb. Latter 
Day St:..!nts Services ure also availc..'oJ.e ii:. T!.Y F=:JIE at 1COO ~1ou:..·:= on 
Sundays and at DAU 'l'Il~;G a.t 1400 and 1430 hours on Sundays in the 
llemorinl Cha)el. 

c. Postal service. Duri:1g the pa.st qu~rtcr we e:iqJerienced 
t:.1e Chi·istnv.s mailirir; rush. Our u.n::.-t~s served ma.5.1 at lecst t'•.ree times 
daily; the ef1'orts of al1 postal personnel were co:rnraendf'-ble. 

d. S.,JGCiaJ. Services. fu1 abundm1ce of .Special Services 
equip21ent is available to alJ. tho coinpanies. Due to the 24 hours per 
day operatioas conc111cted b-.r these 'luu.ts, a regularly progra.mnec1 sports 
schedule is im:iossible. However, as much recrefltional tine as :Jossible 
is devoted to sports and crafts, J:n n.dd:'..tion, Llovies arc sl1mm 
nichtl;r to all coNpanies. 

11{u)D:i.sci~Jline, Law, vnd Orc1E:r. 

a. Dtu-i'.1g the µi.st quarter there were 6 special courts-nartial, 

b, ·1~1ore wore no cn.sns tr~.ec~ by general courts-martial. 

c. 1']1ere were 110 cases tried ~r Sttllh.""'lD.ry courts-:martial, 

d. '.l.'here l1L'TC beei1 4 cases o? confinement, 3 have been 
suspended, the forTth is preseatJ.y in cor:fineme;yi:, am.~ will be so for 
6 months 1 3 of which have aJ.rec..dy 0eon served. 

12~c) ~-~et?.c1c1uc.rters management, 

a, ~.11e Dat·0alion opor~tes a ness[:.ge center vi1ic:1 is -::,~;_e nerve 
ce:;.1ter of all cFstr~.bution frori1 a.."1.d between ou..r conrpanies ru1r.l ~1.i=-'"or 

headqmrters. 'J.'o a.s.::ist t:1e ;:-tessot;c center am~ to provide the 
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.Bnttalion wit:1 rn1ch nec•~.e<l a"'.:-iJ..it:r to trc_nsport ;1erso!ll1ol of the 
Battalion be·i;we:m t~"'.eir nu·i:,s, tl10 DnttaJ.io:"'. maintains a. daily 
courier 1 utilizing n lf.~-1 helico· te:;.·. '.L"':us l1eJ.icopter' s nornru 
schedule is orno ·i;o'T",I) •hours, Its route o:!' fliglit includes two 
stops daily a:i; 12th Co.:.1bat 11.v:i .. o.tion Grou~: anc~ nt both of the subord:iJ.1ate 
companies, one before noon and one after noon. 

b, Acbdn..i..strative support. We have been experiencing solJle 
difficn .. 1t:i.os in o!sta.L-tlng regul2..Uons, blv..n...'c forms :l:i.1<'- vn.rious office 
sup::clies, ~Iowever 1 cons"t.o"L-'1t checld..JJG and recheckine of reqrd.si tons 
have allevic..ted most of the proobrnc. !G.cl: of of·~ice supplies continue$ 
to pln.Gue "t;.S. 

c. 0u~JOrclinnte units o.re cmrc1nni.;1c to ni.'"'..ke enls r.i.o.-:!t 
roproductio!l w~ .. se. Often, howev01·, when a ran.chine is cl01.m for .no.inten­
n:.'1ce, it is "1ccos:ce .. ry for the rn.1its to cut stencils o.nc1 fo:M-.r:ird. then 
·co 118.-t.tal .. ion headquarters to be 1--i.m off and returnec1. ~'-1~'.ere re11a:i..ns 
a need for n(c1ition.:il :reproduction fo..cilities • 

. 1:34)IIiscellm1oous. 

a. Safety program, '.'..'ho ::-::i.,ttnlion1 s sdety prog.r::im continues 
to be ~fi'ective. : 10 have ~1ad few raotor vehicle ecc5 .. dcmts. 

b. GeaCJrru .. education devcloJlI!1ent. Fncili ties witltln tho 25th 
:•:;.1:~n.ntry Division fo:;.• edu.ca.tion c~veloprient <:>.:i:e contin"t:'.a.lJ..y if,,_,:;.·ov:i .. ng. 
'.1:'~1:' out] .. y511r; i_mi ts re;J.a:i .. n less t>;i.n adequate. 

c. '.1.'llisp,::dt quarter wao ;:ic..r!~ed with a large miH~)cr of 
distL1&rt.Li._s;1ed visitors. They included such notables c.s Dob IIo:_)e nnd 
troupe, I1.aymond Burr, C~vernor ~-'.OI•mey, one!. B~ Congressmen ancl 
~apresontatives. 

d. JlKch'3...'1gc facilities continue to j_r,1prove. :·•atm·al.:1.y 
t;1ere are -:-.5_;·1es v~.1 e:1 desired i··.ens are unava.il,.,.tJ.e, 

e, CluiJ::; r~,if~ messes, A1J.. o:rgon:lC uni ts lmvo ·i;heir mm 
raes:ij_:15 fucilitics. :.}:ell of ·(,)10 coT:1panios have TI/NCO cJ..uos o.s. uell 
as Officeri:; Clubs, all of vJD..ch are oxperienci1-ig nn excellent 
finnnc:i .. o..l position. 

14~ )Conino.nd Llfo:;_"r1.ntion. 'rho Cofimuu.1d :information prozra..,,, of the 
269th Gon,1at Avi:_:.tion D:..:ttalion j_s extremely effective, DisseLLi..nntion 
of Connancl J:nfor1·1'1.·cion m":l;erial is c,cconplished lm-gol:;" t.:1rouch the 
Hessage Ce,_1tor rL·.cilities n.vu.il2.bhi. Na.:.or5 .. nl rDcoived fro:•i_ ll:i .. f~hor 
l1cadqu;U-ters ic cxtr.::.cted :fro:.1 t:10 fact s:1eets nncJ. writ·:·,en in ·iourn­
o.l:i .. stic style :or incor.i:Joro:cion into tl1c lhttaJ.io:1 nouspuper, n:,.i~,cK 
B:Umn :mili,.:·~E;:·~. ~::, •uit l.:vel, the Conrnm(l Inforr!lt!t:lo:i.1 torics are 
::;ivon j_n seve:r.:i.J.. ways: th.rouen forne.t:ton briefings, bulletin boo.rd 
post:'...:c.::s, Pn·~ tlu-on,-;;1 t:1~ t'.J.1.i·l; o.n<~ Tk. ttalion nows:io.pc:rs. Ulv~e;.· tho 
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PEi1S0~1NEL Jl.lm AD;.:_t~JJS'£H.ATION 
'~actical situution i1ere in Vietn~r.1, it lias been difficult to conduct 
regular c.lasses on Comuru1d Infoniatio;1. '.!.'he most effective s:rstem is 
the one :rr esently employed. 

15.(c)Awnrds anc~ decorations. l:Z.or.1 the date 1 Hovember 1<)67 to 
16 Hovemoor 1967, the Battalion Awards Office -was in a conclition of 
stagnation -<lt'.e to inadeqt'.ate records left by previous c.lerks. 3inco 
17 Novenber 1S'C'7, the foUowing cham.ges have been .made for a&ninis­
trati ve :iru~irovoments: 

a. '1'he previous records :1ave been isolated in o. holding 
file to ~ie used only for reference. 

b. The first working file system \18.S opero.t ionaJ.: on 20 
1-:ovem;)er 'Go be completely independent of previous rocofds • that mght 
not be accurate. 

c. With B..".tialion Awards in poor condition, it is undorstand­
e..ble that the inc:H.1;idual units were also confused abo~t :r:nny of the 
prc:;>per ac1rainistrative methods in h..'U'ldling recOl1IDl,end..1.tions :for awards. 

(1) Letters explaining correct avards adndnistr~tive 
proce<l.ures have been sent period.:i.cally whenever questions arose fror.i 
unit :i.evel. 

(2) To expedite improvement in this section, ·celophonic 
comraunicntion has been encouragai md properly taken ndva.rito.gc of. 

(3) '.>.\ro companic~ in the &\ttalion hav3 sent represent ... 
atives foT :i.nte:nriew a.nc:1. cliscussi·,,!1s to ~)romote a closer wrldng relat­
ionsnip betueen this Dutta.lion awo.rcls section ar...::l ·;;he unit awards section. 

(4) 1' system was ar~o/ood to expedite Posthumous .\:wards 
a.."lcl hns µ· ovetl itself successful and valuable. 

(5) '/o aJ.levi;:,te q:costions coi"!cerJ.!ing US!U:V Certificate 
of .!\.chicvor.ient, a 269th Cbt ~·~vn Bn POP.N, Ref. US.\l:V- .Rog 672-1 AP-1\ III, 
was established rtt this heatlqnQ!'ters. 'l'Jils .form should solve !Jany of 
tho original p:a.·oble:ms concerned wit;1 subx:d.tting reco@nendntions for · · 
the Certif:i.c2:ee ·ct' · clliev-cment. 

1~ Battalion Lwm:-c:l.s booklet, 11Roference to Awaxds and Decorations .hdr:u:J..:.. 
istration11

1 is being cm:ipiled to oo conpleted and circulated ru1011g 

the tmits o!J. or about 5 :.'obrnary 1S'6C. '.Chis will include questions most 
frequently as!::od wit'1 a!lswors not only to these, but other :iL1portant 
w.d m:i.su..11dorstood co'1cep·cs in t}1c administration of award reco"Jno;:iclationa. 
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1.llJ }roduction 6:4 intelligence. 

o.. '.Ille Batt.a.lion IntelU.~ence Sedtiott mainta.iI1s v::;ry close 
liaison with the Intelligence Staf'fs of the 25th Infantry Division 
to obtain tinely r:.nc1 essential. alo.monts or in:t'oI"J'l.'.ltion. ~~he lo.test 
re)ortoc1 in:t'Ol"Ilation is obtained from these etatt sootions j11st prior 
to Battn.lio:'l briefings. '!'he Ba~talion S-2 obbains eJ.l a."f'ailable e11emy 
;.nroniia.tion eur:tns tl1e coordinaUon briof'ing 'With the supported Briga.dos 
or Battalions. T.,1e enemy situation is verbally passed on to nil 
conwm<lors during Batta.lion briefings. Collecting information frcm 
irarious ec!1olons :rrovides ti.'le '!'.attalion with fairly accurate information 
on enamy locations c.nd. strengths. 

b, Aviation personnel continue to provide instnnt information 
o :1 enemy activity and movement by renderin3 spot reports to th3 
Battalion Operations Center when sightinffs are lilncle, This ini'ornnt.ion 
is rela.ycd to the !nteL1igence staff's of the 25th Infantry Division 
for ovaluution anc nction as is de0Lled necessary. S~t repo~ts are 
po.ssed to 12th Cor·1bc:.t Aviation Group over t:J.c filack u~ck Spot Iii! net. 

c. Procuran.ont of o.cloqu.o.te photo covorage of selected le;.lding 
zones continues to bo o. pi·oblcm areu. The photo coverage inventory 
5..ll tl10 25t11 Infaatry Di vision phot,o library only covers about one 110.lf 
of the D'"i'.ll.O. If Division CB.l'l!lot provide t:1e desired coverage, a. visit 
ia 1;ndo ·i:,o tho III Corir"JS Intelli3cncc Section in SAJ:GOiT. liori.i.n.lly 
the covera0e co.n be obtained from t!"lj.s office; l1owever, c, rLi.ninn.1!J of 
3- to 5 da.ys j_s uau.ally required, Very o.rte11 the ·i;nctical situation 
doos not o.J.low this much o.dvanco notice, A small. photo lil>rnry 
conto.foing p..i.rt:i.al coverage of the ~'1.ttalion area of operation is I!l.."'.in­
tained u>.ere used photographs nre stored for rouse in future exercises, 

d, 1.L'he Battalion IntelJJ.?:enoe Section discussed ·::J1r.i problem 
of obtaining :photo covora.ge with ;a Tiacorn1aisnc.nce, 7th US Lir :!:'orco 
HoH<lqua.rtcrs, -uhich has tl1e responsibility of fl:ri.ng aerial }):1oto 
lT'issions 5.n th.is urea. The !;.ir :?01·ca does m.ai11tcci.. n coaplet0 coverage 
of tllis Dut·W.ion's AO. Uith t:1e high r.>riority assigned an aviation 
b~ttu~.io:1, a coD1pletc :photo dssfon of the desired area. can bo ohtm.nod 
:l.n 24 hot.u-s, '.:.'he coYerar·o is clis·;i:.tdl""''d 1JJ• .oourior to th.) Br...t~iou 
a.nc~ cles~.r0d coverage is ~cmovcU. a111.~ ~J.Ou.:1t~d by ·::.he Intelli.goncc Section, 
25th Infru.1tIJ• Division, 01· the Battalion IAtelligeace Section. 'J':i1c un­
nsed port:!.on of t.!10 a· s:.;ioa is plv..cad in tt!a libra.i."'"'Y. 

a, Ueatl1er duta rcce1.ved bt.r this Headquo.rtors often arrives 
too ln::;e to be µasMd to and used by tl1a conpa.n.~.os. Weo.thei· <la.ta 
:rocoivod J.;~1ro11g!1 the Signal chCJmcl bas boen l1isconti.'1Uod 1)ec::i.:u::io of 
its ·V"' •• J.,j.dit;:r upon receipt. Tha iTtost accurate and most f'reqnent,J.:- used 
source of uoc.·::.:1er i;'!.fornn·::.ion cont5.i'lllos to be the .:.ir Force i:.lOto.clrnent 
J.or:tted at CF CI-II. A weat:1er n.:i.rcrnf't is disp.:i..tc~'.ed each 110~,·; 1.:i .... "lg t;int 
a Batta.:i.ion excreise is sc:1e:~uled to pi.•ovido t;,_e .ili Hi.soio;1 \.iO]}'lJntll1dcr 
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lHTELLIGill'iCE AIID SECUlUTY 
with 1.mmec1ia.te accwate wather L-ifor.IJW.t:i.on. Thoso data ore utilized 
by" the coT!i;lll.11der in nKtking. his decision on \teat!le:.. delays. 

2.(0}Use of Intelligence ancl Information. 

a. Tue Batta1ion has rm.cl :tiany aircra:ft hit by ground fire 
1-11 support 6f exercises being conducted by the 25th Infantry Di vision. 
To IlrOvide both the Battru.ion anG. the Division coordinates of the exact 
locations at lniich e.ircra.ft drew fire, the intelligence section Llain­
tains special hit maps covering key areas. Information plotted on the 
charts is: · 

(1) Aircraf't locction. 

(2) Type of aircraft. 

(J) iiltitude. 

(4) id.J: speed. 

(5) Date/time group. 

(6) Dista.11ce and. direction of fire f'rom ni.rcraft • 

(7) Aircraft heading. 

(8) Type of fire received a.J.d number of hi ts. 

T11e above information a:ffords the Battalion S-3 the opporti.uri.ty of 
readily identifying areas fron which concentrated fire h.:".s bean received. 
This also results in guidance being issued not to over-fly certain o.:reae 
unless necessary. The special hit maps nre i;eriodically shown to the 
Division Sta.ff for study a.n<l action. 

Brigades, 
benefit. 
presence 

b. The intelligence infornation obtained from nivision, 
Battalions, and other sources continues -to be of' mo0..e1~atc 
Very rarely is intelligenco data available confirming the 

of enemy forces in a landing zone area. 

c. Weekly or bi-weekly intelligence reports or bullct5.ns are 
r.ot published by this hGadquurters. Intelligence mnst be tinoly and 
accurate in order to assist the commander. To provide ltlm 'With the 
latest possible hrl'omation, however, the Battalion has ha.c1 its 
intelligence distribution increased. Distribution is nade to aJ.1 
subordinate turl.ts by this heaclqunrters. If items of interest a.re 
received by t~1e Batta.lioa Intclligei1ce Section, t>.nd sufficient copies 
for redistribution ['.!'C not available, the infol"I!lntion is reproduced arid 
then distributed. 

3 .(u )cotmterintelligence. 

11 
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I:·r.rELLIGl!':i'TCE Aim SJXURI'l'Y 
o.. Destruction o.f unc..lassii'ied waste continued to present 

occasionnl problems. '.Che base canp ~ia.s initiated a trash pick-up 
service resulting in printL1d w1t-t:,er being toJcen -to an incendinry dump. 
'.J.'o preclude this occur:.·enco a large screened nren has been constructed 
end all waste fron ·Ghe Battalion Headquarte1·s and ~!eo.dqunrters Compa.ey 
is destroyed b~r bur1rlag 'Within this enclosure. Th.i.s system is very 
ettect:i.ve wi t!1 much tine saved in that trash does not have to be 
separated, 

b. Recently the Batta.lion lltUI been given the authority to 
~Tant SEC~'T clearances ):lroviding a favorable Loctl Files Check and a 
National Agency Check have been cor.ipleted, Stringent control must 
be exercised in gra.ntL."'lg clearances on a "need to lmow" basis and only 
a.i'ter a thorough check of an individual's records has been nade. :Cn 
soue instanc~s the Na-t,iono.l. Agency Chock was conpletod nec.rly two 
years ngo. 'i'he individual 's 201 file shoulc1 reflect any derogu tory 
information recorded s:i.nce the N:i..tio:nnl Check was J.118.de. 

c. To insure that the futttlion Intelligence Section has 
properly illplemented counterintel:.igence requirements, CI visits o±e 
nade periodically °h'.r the 25th Di vision MI Detachr.ient. 

4.lu Y'.iiscello..11cous. 

a. Prior to nll But to.lion Combat Assnul ts a coordination 
briof:i.ng is conducted by the sup:'.Jorted unit. f.t this tino an aer:i.al 
reconnaissance is made of the selected l<lnding zones. IntelJ.igence 
reports nornally indicate the ;;resence of Viet Cong forces within the 
vicinity of the lo....'rld.ing zones. During the aerial reco7ltlnissn11ce, con­
ducted eighteen to twenty-four hours prfor to thcJ scheduled co1:ib.:l.t 
o.ssa.ult, the landing zones a.re orbitted for extensive p::iriods to obtain 
nGcessary ini'orno.tion to f5.nn.J.ize the f'or.thcooiflg _plan. 'I'he enemy 
f'orces aro cortainJ.y aware of the US ~'1.ctics employed mi.d, realizing 
o. conba.t assault will be conducted in the area at sone future date, 
probably wi thc1raw thei)~ forces to '!!I' event contact. Once helicopters 
begin circl:i.ng u lanclhi.g zone tl1e element of surprise is lost. One 
l'\Ossible sol'O.ti.on ·to tho problem would be to introduce large scale, 
detniled pi.1otographs into the photo system. Photos of the selected 
lancl.in,~ zones could r.ie studied pier to any recorma.issance being 1':lac1e 
to dotomine the approc..ch azimuth, obstacles, md other necessary 
infom...'1.tion. If an aerfaJ. recoru.missnnce is s·till deemed necesl'lary, 
this could be accomplished by Pakin:~ one :flight over the le . .ncl..ing 
zoae o.ren. 

b. 'l'o accomplish tl1e Ltlssion of p1·ovicling the co11lli1.D.nder 
wi t~1 tho le test 5.ntc:iJ..:Ligence inforn1:1.tion in adC.i ti on to the no1"raa.l S-2 
duties, t:1c three authorized p1·soIL'l'lel in Aviation Units intolJ.ii:;m1ce 
sections v.re not ndoquate to s;~ccessf'ully accor.plish tM.s mission. 
F..ighor erbcilcnAvi::.tion Units are not sufficiently stai'fed to ~JrOvide 
CUITent and accure .. te order of Battle inf'ormation, therefore each 



IN/EL..-,IGENCE ./IJ.'!U SECURITY 
Ba.ttc'1l.ion IJU.st collect and record tM.s informa tio11 ns ma.do available 
by supported units. '.l'o onlmnce t:io intollieence collecting capability, 
it would be n clefj.I1i te OL\vo.11to.ee to lmve one intelligence trained 
officer or NCO assigned to provic~e intelligence liaison·. to wrk \d.'th 
the SU;)ported unit order of battle sections. 
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E. (U) OPI:JlATIO:H3 AlfD TR.HNIT~G 

1 ~b)O:.:ierations. 

a. Operations plans and orders. 'l'he 269th Combat .Aviation 
BattaJ..ion fnlly employs the standard five pragraph OPLAN/OPORD far all 
Batta.J.ion controlled operations. Standardization of annexes anc1 of the 
distribution system hns facilitated preparation, reproduction, e.nd 
distribution of pl.ms ancl. orders L'l as short a t:iJ;ie as 90 mi.t.J.utes. 
Specific a.n...11exes have been added in the forru of sketches of pick-up and 
la..'1ding zones, i·;.;cras determined necessary to be inserted in tho OPORD 
fr0Ll

0

lessons learned. The habitual use of con:plete -written orders for 
r.iulti-compruiy operations greatly simplifies the integration of non­
organic avintion elements into :in operation and :tnsures the Closest 
coordination of the aviation plrui with that of the ground commn.nder. 

~_b 

b. Supervision o.nd coordinntion of tactical operations. In 
adc!.ition to the normal command, control, and coordination facilities 
found in o.11 be.ttalions, the 269th employs a pormancnt Battalion 
Operations Center (BOC) a.rd a Bat·(.nJ..ion Command a.ntl Control helicopter. 
'.i.11e COLimand and Control helicopter, commonly referred to as "C &: C ship, n 
is a UH-1H rotorcraft ·modified by tb.o addition of n cor.JJ.JC.nder 1s console, 
Al·:/ASC-1 O, l)rovid:ing one addi tion.::?.l. ID-IF and two addi tionnl Ji'.J 
transcci"Voro. This system affords coru.inn0ore tho luxury of' nuch 
grea.ter control through a selection of uddod commu.n:i.~tions chnnnel.s. 

c. Plrum:J .. ng and integrnting. 

(1) Ffre support in a1l cinno~)ile opcrat5 .. ons coD.dncted 
by this Battnlio;,1 is coord.i..nnted througl~ the GrotU1d Co.umo.nc1.cr e.11d his 
Artillery Liaison Officer in the ~lanning phase of c.n airnobilo operation. 
Most expeditious control of artillery S'..tp:1ort ha.a boon fc'tm:l to be 
maintained through direct contact between the sup~orting arti..llory FDC 
and the grotu1d commander aloft in the C & C ship. It has been fotmd, 
also, U111t to insure continuity in comrannd, th.0 use of en alternate 
C & C is impero.tlvo. -

(2) l'.:i.thfinder operations have cont:i.nuecl on a. bn.sis 
consistent with tactical requirements. Po.thfi.nders continue to organize 
pick-up zones for llirrnobilc opcr£l.tions 0.11~'. na.intnin constu.nt lid.son 
bc·cwocn ground eler.ients in ·a1e Pi a11d thl Cor.llllO.Ild and Control persom1ol. 
Po.tM'inc1crs ha.ve been fou.1'ld Dore able to insure a snccessful opera.tion 
in tho I'Z whei1 they have been insor·ood into grouncl elements' positions 
on D-1. This affords the Pathfinder personnel su.f'?icient tine to brief 
grounl forces on th.3 location of loads, number of loads, pick-up form­
ations, etc. '.l'~tls nlso insures t:1at.un nvio.tion reprcs:mta.tivo :ts 
present s;1ouJ.d ml;f ch:irigo arise affccting tho t;i.cticc..l plcn wi th:tn the 
12-2/~ hour period prece<ling the scheduled usr;nult. 

a.. Overall comn:nnd security. 1'hc physical security plans 
of the 269th Coi;1bo.t .:'..viat;ion Bc.,_ttilion ancl nll subordi..'t'late tm5.ts r!.I'e 

!;: 



OPERATIONS AND lmAJtlllillG 
intcgro..te<l. with the base C2Jil'._) defe·. se plms of tho !ilajor unlt,s garrison¢.· 
nt G"'.J GIII, '.l:AY l'!:U·n, ru.1d DAU '..l':c::rm. ~'.ithin t!u company areo.s thruu-
selvcs bur.J;:cr complexes fl.re consta::tly iru.proved ns cxe rov::ft;.1011ts for 
a..-trcraft • 

.3."(u):P.~tt.nion 0:~)aratio1:.s Geiltcr (BOG). '.!.'he BCG operates .on a 
conti..uous 2/i- hours p0r day bz..sis. One officer a~r1. one enJ.istad HB.J.1 is 
on duty at a1l ·tines rturi11c; ·i;ilis period. Eo"t.i.'1 ore povidecl w5.tll l'M-.lli­
UHF ro.clio communic.:i.tions. Tiiosc tra."1.ceivers are linkoo tb" ·:·.ti~·"Bntthl.ian 1 

suborQ.i.:.10.te units, to tl10 .:.'lrriry -·~:vi....ation 3:1..em.ent (,\AE), -00 II l?:i.:ild 
Forces Viet..llar:i Tc.ctical Operc.tio:1s Center, n.nc.'.. to the .1ssista.,-:lt Division 
).viat:to:;.1 Ofi"icer (AD.AO) at the 25th Lifl'.ntry Di vision 1 s Tn.ctical CjJera­
tions Cm.tor (TOG). Go111munica.tio:.is vi th the 25ti."1 Infa....'1.t~r lJi~::tsion is 
~r sole-usor telephone. f.'.iissio:1s a.re received :t"rom AAE a..""ld. a.ssig:led 
to tho units by BOC. Dnily operntio:i.s n.re co:1stai1t.1.y morrlj;orod b:'" the 
BOC, i:i.suring ti.'1.at all necessary action to coordi~10..te activi tics, react 
to enorgencies, and suboit reqtured reports, is, in feet, tclcan. 

a. '.l'raining program. 

( 1) ':!.'raining of Ik. ttulion perso:inel is in kee:'.)b .. g vd. th 
the o:::eratio:naJ. req1..1.il'e111ents conti11uaJ.ly orising in an l'.v:i..atio11 uJ1it. 
Duri1ig t1.1e tlu-ee month time i'ramo,t11e :Battalion received 23 1'..}J.?.Ci'.P 
quo-Gas for courses in the (8) B, 0 1 D models of t.:·10 TJ}.l-1 helicopter, 
3 quota.a for tl:e C:I-47 aircraft, nnd 12 quotas for :1-nstru.ct:Lo11 in "..ir­
crdt engine :meJ .. ntenru1ce, to include the T-53, 'i'-5.3-L-1.3, l':.nc1 ~:~-55 
engines. ~:'iYe (5) quotas were c.ccoptod by the 116-i-~1 !L.~C for trni11ing 
i<1 the new 1~ -1G aircraft m.o..i;.1ton:::nce. The risin:; ;:irobJ.er.1s of ·C,ech 
rr.:.pply were n5.nir:dzed b:· the i'1.1.lfilli11g of L~ quote.a for tech snpply 
COUl'Ses. 

b. ~t.1 /C.~-1 G pilot transition class was so~1eduled to begin 
tl1e lest ·ne:rt of Jo.i.1.U(l.ry, with ·l;h.} 116th J_l~C being assigned t:1L~ respon­
sibili·C,~r of fti.rnishi.ng ·Gl10 ·':!.vio..tors to ·. 'e t!'t'l.11si tio':ied, bnt t~10 clc,ss 
nlloc~.tj_m1s were co.;.J.celled ~r 12-t:i_ Cor.1!xi.t .cvio.tion Group at thG last 
ni:mte :l.ll'~ -c}"lC qti.otns z5.v: :C1 to c.not."'lor oottaJ.ion. 

c. ~':ig:"t (S) Jungle ·t.1vi.rom11cntnl Sti.r-V'ivul Tra5.n.i1J.g clv.as 
DJ.J.oca.tioris wore c!w.rgec1 to tl10 subord..i .. nate ~1.nits of this Bc:t- o.:U.on 
a.:id vere <"'.ttended as i"oD.ows: 116tl1 A'.IC-2, 1(?tl2 ) .. ~C-1, 1:_'t;t..ti L:C-1, 
242cl s::IC-2, 21st IL~C-2. '.Che C01.1.I'Ses were com~uct.ed in the : l1illipi11es. 

c1.. /~v:i.ation '1'raining and Stc;.r.darclizat.ion. 

( 1) :2ri1:1.GXY tro.in:i.ng to newly as,signecl avi~tors is given 
a.t suborcli.i.:i.::i.tc U..."1.i+. level. Jn-cow.1t~r orientations are givei1 IT.7 cor·l)tllly 
levol instrnctor pilots, 2.s ::i..re tJi_e various st.D.ges of traij.Jin.-s requ..-tred 
to insure ru.1 e.v:l.ator' s i:roficie:i_c~r in t:1u tecbniquoa pecul:i.er to combe:i; 
operE'.t:i.ons in Vietn8lil. 
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OP~"TI"'..f.TIO::s Ai.TD ·_,.T..,\:co:.m 
{2) Sta.-ida.rdizs.tion is riUintt> ... i.J.-ied throughout ·tho Battal.io: 

·~ilrough 90-C'!.0..y et£>.J:.c1nrdization <h1ec!::rides. ~:"hese rides are given by 
cor.ipany ru1d. ba.tta.11011 instructor pilot1S who insure adherence to the 
Battalion fligI1t policies. Battalioh standardization pilots continu.al.ly 
monitor the stanc1D.rclization prograJt by- an aggressive policy of .:f'requcm~ 
flying wit.'l suborc1i..'!ate units. 
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CONFIDENTIAL 
LOGISTICS 

coordinated. Other units in the Battalion were levied to supply 2~ 
ton trucks to supplement the 242d 1 s organic capability. Contract 
carriers were used extensively in the transfer in order to provide 
rapid completion of the move. The use of contract carrier vehicles 
proved to be very effective. They were provided in the proper numbers, 
at the required times, and none were diverted from the assigned mission. 
Dependable transportation resources made this a rapid and successful 
move. A significant factor in the control of this unit's move was 
the availability of rapid communications. Problems could be resolved 
in their early stages, thus eliminating difficulties before they became 
compounded. A total of five movement days were required to 
completely tra~sfer the 242d from BIEN HOA to CHU CHI. 

b. The movement of the 21st Recon Airplane Company to I Corps 
area was undertaken in January. The nature of the move was far more 
complicated than the short move of the 242d. The entire transfer of 
the unit wa; scheduled to be accomplished by air movement to the new 
location. The date of the move was not disclosed at the outset; there­
fore only planning estimates could be prepared. Some peices of 
equipment were too large for C-130 aircraft. It was decided that this 
equipment would be convoyed from TAY NINH to TAN SON NHUT where it 
would be shipped by C-133 aircraft. When the movement order was issued, 
the unit was scheduled pn Priority I to receive six sorties per day, 
beginning 8 January 1968. The beginning was postponed to 9 January 
1968, but the six scheduled sorties failed to show up on that day. On 
the second day only four of the six sorties arrived at TAY NINH. 
Meanwhile, oversize equipment was convoyed to NEWPORT-SAIGON for ship­
ment by LST rather than by aircraft. This equipment embarked by sea 
on 11 January 1968. Because the move fell behind schedule, 269th Bn 
S-4 requested 12th Group S-4 to seek an up-grading of the priority 
to Combat Essential (CE) or Tactical Emergency (TE). The request was 
forwarded to II Field Forces, who in turn indicated that II FF would 
notify the 25th Division Transportation Officer of a change in priority. 
As of 12 January 1968, no word was received by DTO. The number of sorties 
had fallen even further behind. On 12 January 1968, only one sortie 
carried equipment out. A second load was almost completely pre-empted 
by a USO Troupe. Other scheduled sorties were diverted before they 
arrived at TAY NINH. Another message was forwarded from the 269th Bn 
S-4 requesting an up-grading of priority in order to ireet the 15 January 
1968 closing date established for the 21st RAC in the NORTH. Although 
no word was received of a change in priority, sorties on 13th and 14th 
Jan 68 ran ahead of the programmed amount, providing sufficient trans­
portation to complete the removal from TAY NINH early in the morning 
of 15 Jan 68. Connnunication proved to be an obstacle in this move. 
Land line circuits between CHU CHI and TAY NINH are always extremely busy. 
The officer in charge of the loading operations could not always report 
cancellation of sorties on a timely basis. Requests for change in 
priority received no acknowledgement, creating a doubt as to whether the 
request had been received. In order to guarantee that a unit closes 
at its new location according to schedule, a higher priority must be 
assigned to the move from the very beginning. 

CONFIDENTIAL 
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CONFIDENTIAL 
LOGISTICS 

Section 3 illegible; withdrawn, Hqs, DA 

Section 4 
a, b and c illegible; withdrawn, Hqs, DA 

d. Dust suppression is one of the major problems confronting 
the Battalion at this time. ·The dry season is well along in its 
course and has created a serious safety of flight situation throughout the 
area of operations. The extreme shortage of peneprime and dust 
control distributing equipment compounds the problem. Facilities at each 
base camp are taxed to the maximum to maintain dust control fDr hospitals, 
roadways, and air fields. The extensive needs for~peneprime application 
by aviation units cannot be met at CHU CHI, TAY NINH or DAU TIENG. There 
are simply too many areas that require servicing to allow distributing 
equipment to offer more than minimal coverage. A tremendous increase in 
distribution capability is required. Field locations present a tremendous 
hazard and a great need for dust control. The foEWard location of the bases 
make supplying materials and equipment extremely difficult. The acute 
shortage of peneprime distributors at this time prevents their deployment 
to forward locations. Safety is jeopardized in these instances, and turn­
around time on troop and supply lifts is greatly increased when flights 
are forced to land one ship at a time. An air-transportable, high-volume 
peneprime distributor must be developed to cope with the problem in these 
forward locations. 

CONFIDENTIAL 
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-::.~c 2. ~~21..~ 11c: .. s to~·1~..JOZ-ar':7J_y stn tio;.2cc~ 2:~·. · --·.. :.·:c·11 

t:::'.S WD.S 

:)0:1 .. ~i21~; cc-;71)J.c·~io11 

2.:,--9 -.s, 5.:1 CF c~:::c. 

s·c1.I'V~'Y, 

o:·: 

l".JCJ.C.El..."".. ~.!2.S °'.)G0:1 s·'-i..0.r.i:.. t,"'.·,31~~ SG. ".~r:! .. ~1:; ;:.--.~.-,}_:.n ... 0\1£0. of r_:_'GC~~ :~\-.,~~=-~r: .... 2.:.1c;c.r 211c: 
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r12..t3ri,_"..~.s il! :.··3--~o:~J.~---~: t~ :: o ~) 1r. '.:.c .. 1 :i_3 co: ~-)~.etG o:. ~-~-02..l1l~r co2··1~JJ..o-tc Li 
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·--·~_1.8 :~'Oj__"lV'ffi1 "-~ J .. cc:.. Js::..o~.l Q_"~ -0~.!8 0aSCS LJ.22:8 Sl1..:_J)}_3ri.::..1. ~ Tl.~.JCGri.~_S \:':J.1C~ ocrci .. :>­
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(a) ~.ttuJ.ioll co·.\i.:£",::C. !:0·::.: · . .'::is net 5.s as·::.a'bJ.is:1ec~ 
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00-~lTGej.1 -~~-:o :·:·:t,~i:;:·:.:16.01 .. s, l1~_10 co~.1t:-o]_ ·c~:..=~ cottr:~_3::--, - ~1G c ·.2-:·_ -3' co11rio1~. 
:_::10 :1ct is y,_sc{. fol"' -0:18 sole ~J1:"..I'pos8 o-::-a co:·,_tj_,..o]..l:t::.1c -:,:_~3 co1.1J.":l: ... 111 <j_rc:.-:.2 .. f;ot. 

(a) 12t)1 Con'bo..t -·~vic:::.:i.o:'- c~J:'O-,'.D ~::: ;ie:b: ·.:·:.J.is 
::.ie-~ :ts 11s,')~~- ·::,o ~)2.52 co.:.:.!J.r:J.1-~·- a.:_~.~1 2..t°0J5~11:Lstr~t:1.ve ·~r~::'tc. -~cy porso!u10I 
Cc ...... ., e:_!tJr -~~-~a ::.1ct 1 ,~1e. c .. :~.1---crc .. f"C ro..: .:i.o1 '\V~!(~n opa1 .. o:~·,:~.::.:.:::· :..wQ.:.r f'r,'JTl t::u 
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~:roo..'."J (::cs) , 

(b) 
est.::i .. -:;;::~.s~1cr~ 1.i.tiJ.izi::1:; ·c:10 : Y- , l' .. n s:1cr.r:y:j:i.'.:-e ~::..cl:ine, tc cL .. ow 
cJ .. e..ssific-~1 t:~u.f:f::.c ·t,o :.--e ,sr~c(~. ' .. 1 ~ :5.s soc1_J. .. o :.:..0t 112 .. s ~rovi(:e-:~ :G~\7cl.L1a:ble 

:~csu-1-C.s. ...·~ --.:.J_~,. .Er..:.:~.-~c:.ia::i.cc pro blo2:._-:_s ~lave! L~Gil .JJ.o~"')GC~ \·~:~;.-: -~~-~e oq1:i~:>1"'101r~ 
i::s-~<l..: .. ~c:~ :·:_~-~ -:.>.~:.s i1ct. ~t..'.r;f of·C, .. 3:}. t:.:o p1~0:)]_0_~1s 11c~e cor1~0c·~ ·:c: i;r:~:Cl:oli.:~ 

c1otar~~.5.:.1.~ ·:-.~_13 c::~:so o:~ ·c.l1c t11o·!J..~-~:~.0. ·_1
:.10 ~~:~,~· 524 lr:"l.5_t p1"0-\:! .. (~os t~:.:J best 

scrv:~4cc '\r>.0:·1 o::;c:i .... 2.-::-,:~ .. ::1:; ·::,~:c )0 ~ ·.c bo:.·1:-: lr:1_c~t>. i:_1 } .. 5.GL:. o:=· ·:..l!.o 100 :· .G !Jc1_~1c~ 

li-~:.:~.1 GS ~~,, :JSC~ .. ~~-~)OC1 .. ~ ""l t~lO ~~. 
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( c) 25t1:i. :i::::;-.. .,_.;~J'."~" Di v:1.sio~1 _;o; ·::i2.:.1.c~ 
-:~:10 Di irisio:i.1. l18·t. ·~o ~Jroz:i_···.e ·:. ~.c·~::c2-=. 

::_···et: '.:~:j_s net 

():~_:GrL-,_t:'._o:'!S C~!:ltUT 0..i"!:.- :_'..l1~r ;:·.5.~:·c11 c.:.:~-C, TT:":=:' 2.1 2.(":__:!_o cc..:.: 0·:_1rc..to 5.i.1 t.:.::!.S !10·~. 

~:lie l1ct :~.s 1:soc~ :·_:L..'"' i:. ~.--.::. .. 5 .. :i .. :·· ~s tb.0 fut·:.-.c:_io~1 Co~ !:.1221.~-.. ·~-~;t (·:.·:.u ... :;.1-::.~· : '::'..t:GaJ .. ion 
C> ·CJ.~~~-t5 .. o:::~s. '.:.:o -;:-:."'Gc:'..:t:(1e ·tl1c a::cGss~:v·c :'..1.oisc ~;o:.~01~['..te.~~ l)~~-· t~10 ·~~:.lG-24, 

x.: L-...irc1·21~·~ 1.~::_:i' r~:..-~io (~Jrov·::..-:~i~:!~~· ex:coJ.loj~t r0s:'G.ts) :1:-.. s be:·;n : .. ~!S-~·t"1..;.:i .. ocl 
iil -c::o ~=~~"C. · .. '~-~D ·)-:'.-~C-~/:- :ts 1~10.~_:·.:.-~0.:i_:j.ec: :(o:.~ ·~;ac~-: l"!.~:- .:'.!}_._-_ cc:~.t:·_:~.r;e~~c-;/ lJJ...e..:.1s 
t~.:.a TJn.t-:~n..:_ioL1 L1..""tY b.)co:~10 :!_1rvo~_Vi),~ ill .• 

c, ==-~ : .ac.l..io 1;(.;t: !'.21 1": f::.lC-146 ~=·'/':.sJ Gl'Oli.:ll~ ll'. .-5.o se·::. clf.S 

bc0~1 :tssucd -'co t:1c }32~·t;CcJ .. ~_oi;,, :?..::'.le;. o~?Cl,J.t/.ol;. c.s re:q1i.~..T0c~ 5.:.1 -::,~_10 D{:.tt8.lio11~ 

Oporations Oo::.1tcr~ '.Bilio \JOll;....dooir;...wcJ,, voroatilu rc.C:io sot is ""iclo~ ·­
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w:i.t:1 :::? c2.;_)t.'!:>:'...J.i·C.y o~J.:.1rc.ti::~; c;1·0 ~-:; ,·_:;_st.-:.:·:ccs l'ro.:::. t~'.is hec.,:C1_i.'..:u·tGrs, 
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"·""' ~ ,,.,: '' • J. .... __ J. .... 
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~..- - I I. ... 
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r1osoc.gc c<.-:::.1 be trm1sr!rl:~tec1, ~:~::le clor~~J) .. e r.irt,c:.-i::c.. prov:tCcs t.:10 bGst 
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SECTION II -- LESSONS LEARNED(\)) 

INTRODUCTION (v) 

to) The LESSONS LEARNED, the section of this report which constitutes 
the major portion of this docummt, have been obtained primarily from 
debriefings held immediately following each operation conducted by the 
269th Combat Aviation Battalion. Present at these debriefings were the 
Battalion Commander, the Battalion Executive Officer, the Battalion SJ, 
and all other members of the Battalion primary and special staffs who 
participated in the conduct of the operations. 

l~? Many LESSONS LEARNED were also submitted by subordinate elements 
of this Battalion. Reference to the unit submitting the comment has 
been made prior to each item's listings. Other references, you will 
find, identify the debriefing of a specific operation. By identifying 
the source it is hoped that the reader will be more able to discern 
information which is applicable to Battalion operations from information 
which would be more pertinent to a Company or a smaller unit's efforts. 
Certainly, however, most eru:.fies are inter-related, and all well worthy 
of noc e. 
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j. {U) ART:CLL~ 

1J\))source: Debriefing - Operation 41-67, in support of 3d Brigade, 25th . 
Iili'antr,r Division. 

Item: ArtilJ.ory pro[5Ta.Lruing 

'3b 

Disc1'.SSion: In ple.lming the artillery support for this three company assault, 
inf'antry comr.ianc..1ers ma.de no reference to fire support to be fired from 
another arti.llery control zone into the AO. DurL"'lg the conduct of tl'1e 
assault, trajectories of incomi.Jg artillery inter.fered w:i.t.h the planned 
flight routes of the lift aircraft. Hodifications to flight routes 
necessarily resu.lted. 

Observation: During coordination cop..ferenoes special emphasis should be 
plo.ced on discussions ldth artillery representatives. The location of JY,J. 
planned artillery FSB should at this time be requested by t.he aviation 
element representatives. 

2.(p)ource: Debriefing - Operation 46-67, in support of 3d Brigade, 25~'1 
J.il.fa.'l·try Division. 

Item: Artillery Coordination 

Discus3ion: During the conduct of this operation, one of the gunships 
sup~orting the airmobile assault was nearly hit by f'riendly artillery. Upon 
investigation, it was learned that the art111ery was support:i.ng a long range 
reconnaissance patrol operating in the vicinity of the airmobile assault, 
The effects of this uncoordinated artillery support could have been disastrous 
in the loss of a.'1. aircraft and crew. 

Observation: It is essential that a res)onsible artillery representative be 
present at the coordinntion briefing, The artillery representative could 
then insure that the nrtillery tacticaJ. operations center would only clear 
those .fire missions whfoh would not in-C.er.fere with the ainnobile operation. 
He must also insure t~w.t all fire requests in the i.mroodiate area are 
dir0cted to the proper source. 'l'his would pl!ech~de individuals, who ore 
not abre~st of the current sit.uation1 from granting clearance f'or fire 
missions. 

Jo 

,. 
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1,(\> )Source: Leason Learned - Safety Officer, 269th Combat .Aviation Battalion 
ne8dquartere. 
Item: Battalion untts have experienced 10 engine failures since 1 December 
1967 - 18 January 1968. 3 •jor accidents am 2 incidents resulted from these 
f'ailures. 

Discussion: ill all ot the major accidenta within this period the aircratt 
vere at an altitude of 700 :reet or belov and vere over heavily vegetnted ter­
rain. It was observed that in most cases gunships travel to and from the 
operatiorial area at· mi altitude below 10001 and of'ten over rugged-terrain when 
a·bet.ter tllgh1; route is available. 

Obs~rvation: .Although gunship operations are no~r fl.own at a lov 
altitude and over all types of te?Tain, 1 t is not necessary f'or them to travel 
at these al tl tudes, over bad terrain, when flying to and from re:t'lml 1 ng and 
roa.rru.ng points. l'herefore all companies have been directed to have gunships 
ny at an Hil:A (minimum enroute altitudo) of 2000 f"eet ·over selected routes that 
wuld i:ermit sai'e autorotation 1£ an emergency condition is encountered. 

2Ju'\source: Lessons Lem-ned - Safety O:t"f'icer, 269th Combat Aviation Be.ttaJ..ion 
~quarters. 

Item: This battalion has experienced 10 engine failures since 1 December 1968. 
All of these engines have been submitted for analysj.s and no resultes have been 
returned. 

D:l.soussion: All !'ailed items are expeditiously subnitted far analysis to the 
DS unit. The importance of a quick analysis of t,1.e failed part cannot be 
CfVer emphasized. This is necessary to ir event a sfuiliar mishap from occurring. 
~'urbine engines are retrograded to ARA.DMAC for examination. Yot in all cases, 
!'Jllortly after departure from the DS unit, the engine can no longer be truced 
t,nd no results on the -analysis are being received. 

Observn.tion: !Ui improved control system is urgently needed to expedite the 
shipment of c nginos to CONUS and to verify their whereabouts at all times. 
Only when this is accomplished will tho cause of theso .failures be known and 
corrective action initiated to JreVent .f'urther fl:Lilure. 

3.(1>}source: J..,essons Lea.med - &:U'ety Officer, 269th Combat Aviation Battalion 
Headquarters. 

Item: '.!.'he di.i_st control problem at ak'.fields, POL .sites, rearming points, and 
forward field locations is bocomil1J increasingly difficult. 11his situation 
iresents a visual hazard to pilots operating from these areas and has led to 
several mishaps~ some involving the loss of lives. 

W.s01.wsion: Tho1""e have been numerous times where flights of helicopters and 
sinc;le resup3)ly ·helicopters (CH-47s) have experienced great dif'ficulty in 
Jnaint,aining separation fr001 other helicopters in the flight or from other 

3/. 
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vehicles or obstacles on the ground because of dust j_n the area of operation. 
Penaprime has been the most common solution to this problem and very :favorable 
results are obtained when it is nsed. However t!J.e shortage of µnaprime 
dispensers ancl so.:J.otin.es the liquid solution itself does not pnmit an adequate 
coverage of the Feas requiring it in the time f'rrune necessary. 

Obser~tion: A concentrated effort must be ma.de by C-4 personnel to p.-ovide 
o.n adequate supply of the 1~.quid and on the p:i.rt of the engineers end PA&E for 
placing the dispensers on the proper locations when needed. It would also 
ap;;;ear that better utilization of the equipment could be obtained if it were 
all in 'Gho hands of ·tho engineers. T'ne PA&-.E personnel work an n hour any and 
the equipment should be utilized for 12-14 hours n da:y to provide ndcquate 
covora.ge. 'l'l1ere also ap::,iears to be e. shortage of dispensing equi1:raent for this 
yltr;:)ose. This is o.n urgent problam imd until it is solved the 1::1-ves of more 
persormel anc~. expensive equipment JiO.Y be lost. 
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c. (u) AVImrrcs 

1.(v'}source: LessoBs Learned - 188th Assault Helicopter Company - Avionics 
Detach.incnt. 

Item: A.PH-6 BeJ-15-stic Helmet 

Discussion: 'l'llis item continues to be a problem 'With most units. '.!.'he helmet 1s 
:main f'c:1Jlts l' .. re its uncom;fortable fit and poor quality control. When <m A2H-6 
component fails, as it often does, rGµti:r parts arc practical.l.y non-existent. 
Eost avionics sho:Js have come up with their own fixes to keep the ballistic 
heme ts out of the repair shop and in the hands of ·Ghe user. 

Observation: a. Visors: This ifom is in short supply and the oJ.der f\YH-6 
series visors do not fit properly. Instead of replacin3 a scratched visor, 
a bit of 11 CleanL>ig aJ1d. Polislling Compound Plastic 'i'ype 111 (FSN 79.30-634-5340) 
can be used to polish out Host surface scratches. This 5.s the sa.T.J.c compound 
that is usod to clean tl!0 ~'lcxiglass 'Windows on our aircraft. 

b. Cord and Fl...1-JK: -~other irnpossible part to obtain is the J.PH-6 cord 
asscJJlbly. It does :aot stand 111uch hard use before the wires brenk inside tJ.ie 
fosulc.tion. The lifespa_r1 of the cord can be lenet!-:cned by using a cable clamp 
(J.i'SN 5340-206-9427) to seC"cJre the cable to the rear of the ml.met. :':f the cord 
im.~st be replaq_ed l:m A''H-5 cable assembly (FSN 5995-617-0ti85) can be t1sed. 
This cable is sho1·t01· but w:iJ-1 work and has proven itself longer las :;5_ng than 
t~1e !Lr'JI-6 cord c.ssembly. 

c. Comfort: If comfort is the problem, DiW'f:0-10-C415-202-30/4 should 
help. This 1u.oc1ificatio11 jncreases ear room, softens the earphone s;Jrings and 
:i.::J.stalls softer chin and neck pads. 

d. Micro'!Jho.m: 
ca.1 be replaced w:i'th 
sui)sti tutions enE" .. ble 
are unobtainable. 

i'-l:lother interesting point is that the microphone assem.bly 
tlKi older A:'H-5 microphone (FSN 5965-620-4955). '.t'he 
repo.ir of tho new heJ.net in the event the ori:_;j.n .. 1.1 ;1~ts 

o. 1,9st P~-: Hany trips to the repair sho~) could be elimin.".·i;cd if tho 
user would keep all ex-ternal sci·ews snug and keep tho helmet 5.n a. :)rotcctive 
ba~. 

2~\I ')source: Lessons Learned - 188th Assault Helicopter Company - .'l.vfo~rics 
Detacillllcnt. 

Item: ARC-51BX 

Discussion: ·'J.:i.7nm.ent difficulties have occ1.U'red with AI-J/ARC-51 j_1over amplif'ior 
modtiJ.es. :t:t. has been found that ru.any of these modules hc.ve sector pJ.ates in 
vhich the set screw works loose. 

Uhserv12tion: When this happens the sector ~Jlates rotate slightly, tlms lowering 
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AVIONICS 
the transmitter's outpu·t power. Aircraft vibration aggravates t.'lis problem. 
n1e fix: a bristol wrench from the T:~-105 tool box • 

.3.(.\))Source: Lessons Lenrnoo - 18Sth Assault Helicopter Company - Lvionics 
DQtaobmont. 

Item: AN/THH-25 Non.oDircctional Bea.con. 

Discussion: This uni't has beon using the AN/TRN-25 Deacon on a continuous 
21:- hour bas5.s, Several problems have been encountered, ·the most significant 
of which is the need to roplttce blower motor brushes every t\.IO weeks. Soon 
to be availv.'ulo will be a l:aushless motor to replace the old desig1,l. '.i.'he second 
problem is location of the 2.ctual UJ."'lit. Despite its weatherproof'· construction, 
it has been f'otmd that reliability suffers unless the transmitter U!J.it is 
located i..11 a cool dust free location, 

Ob~wrvation: Good resu.J.:ts have been obt.:>.:i.ncd by plc.cing our beacon in a bunker 
adjacent to the antenna site. Scheduled r:u:.intenance is a nru.st for this beacon; 
this should include a bi-weakly change of all blower rJotor brushes, frequent 
ole8.ning of filters rui~ adjustment of antenna guy wires. 

4.l\)~Source: Lessons Loamed - 116th Assault Helicopter Company - Avionics 
Detac.'"unent. 

Item: Acceptnnce of aircraft. 

Discussion: It hc.s been the misfortune of this detuchment to receive several 
c:l.rcrnft with radios, ra.ou."l.ts, control heads and other items raisshig o.nc'i. wiring 
in such condition that it is :'.'lccessa.ry to send the aircraft to sup::.iort 
maintenance for rewiring. 

Observation: Coordination betwocn unit receiving aircraft and supportinG 
5ianal Detachment to insure a complete il.1v::mtory and avionics check is mude of 
::drcraft ~rior to accepting sarae. 

5.{!>)lource: Lossons Loo.nled - 11pth·.A§sn.p.lt_ Helicopter Compruiy - Avionics 
Detachment. 

Item: need for 2 addition.al 35X20 pcrsormel 

Discussion: It ha.s been observed that t:1e overall e.ffectiveness of shop 
me.i.l'l"tenance pcrso1mel is reduced in that they are required to perform the duties 
of a .35K20 on the flig:i.t l:i.nc when they can arr~ should be working on equipment 
on ~'le bench. 

Observation: (unsolved) TO&E changes for the Signal Detachment (RL) authorizing 
2 35X20 personnel or 1~0<".~ chances for the Assa.ult :ielicopter Comprulies 
authorizing 2 additional 35K20 personnel 3.S ·&he ;~VN EI.EC EQ :?.Pifr! 1 s dutios are 
24 hours u day here in RVH and with tho current sh~rtage of r:e rsonnol (avionics) 1 
the deto.chmc11t's work load increases even more. 
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D. (U) BIRD DOG OP}ZJ.ATIOl'TS 

1 J..U:)3ource: Lessons Learned - 21st Recomiaissance "'..irpla.-1e Company 

Item: Use of }ill rockets by 0-1 aircro..ft 

Discussion: A large percentage of the sightings made by "Black Jl.ce 11 pilots 
involves one or two Vfot Cong walking on 11 trail or a like mnuber of sampans 
on n river in very remote areas. · It is difficult for us to :immediately and 
aocurately eng~gc this t-y:)e of target. Heavy artillery, with the ra...J.gc 
capability necessary to hit these ~.argets, is designed primarily for area cover­
age and usually has n minimum reaction time o:f te.n (10) minutes or i'1orc. 
Destruction misdons aI·e ine:fi'ective an<~ expensive. ?ii.ere are no light fire 
toruna on co_U or even 1'.'..Vailable on mo st VR missions j.n the War Zone "C" area, 
USAF o.ir str:U~es, ii' requested, a..re normally delayed more than 24 hours. 
Normally the Ff.C's 'Will not respond to small tm-gets. Large targets often 
clisa!Jpoor before one of ·me above mea.ris CiJll engage them, The USLF l"LC Is in 
the III Col'?s <:>.raa have enjoyed considerable success L"1 destroying small targets 
and d:i.srupting enemy sytems. Frequently, 0-1 aircraft have k0pt a large VC 
tuU.t ;_Jilmecl. dmm idth :i::r:; roc):ets t~1til uirotrikes or nrt.ille1y col:.ld react. A 
pt'11 up altitude of 1,000 feet, ns :!Jrescribed j_n 01..ir SOP,, allows the targets 
to be engaged effectively ancl still 1-ee~J t.he aircrai't out of the effective 
rC'.ngc of smnll arrlS fire. In fact, it is found .from observations of other 0-1 
nn5.ts, that the enctw is less likely to fire upon an 0-1 which is l:nown to have 
n l'otaJ.i tory ca~abili ty. 

O~.x,ervntion: Currying rm rocl~cts on tlw 0-1 would allow them to fix movi11G 
tarects until artillery or other fires could be coorr~inatcd ancl in some cases 
efi'ect destruction. 'J'his would a:L.low us to e:lgagc targets we are pi·oscntly 
unc.:ble to engage; wi. th tiwely or effective means. '.!.'his could be accom!?lished 
u:i.chout mm::cesgn:rily end.angering our aircraft to sr,l8J.l arms fire, 

2.(u )source: L8SS0!1S r,02.rned - 21 st noconnaissnnce ·i.irplo..ne Company 

Item: Use of 0-1 aj_rcraft for morte.r watch 

Discussion: :m,::.ck /.ce riiloto have realized lini tcd success with over 31 000 
hours flown m1 nieht mort3.I' watch missions. 'l'ho practice of requiring the 
mortar watch aircraft to be airborne [\ to 10 hours e3.ch ni.Ght consumes a 12-rge 
portion of the availc.hle aircra..:·t hcurs that coulo. be nsed more effecttvely as 
clayJJ.ght visun.J. recommissance. The 3,000 hours flmm have pro.-~uced negligable 
sir;"lificant sig~t5.ngs. VP.. wirl.ch could be accomplished in conjunction with the 
morfar watch requirement is curtailed by the present pol:i.cy at CU CHI anr~ QUAN 
J.,OI of restricting tho nortar wc:.tch nircratt to the confines of a s111ti.ll arco. 
t>roughout ·cl"1c night. 'l'his is necessary so that program.mad H & I fires will not 
be restricted 1:iy check fires for tho o.5.rcrnft. The mortar watch cJ.1·cr11.ft have 
not proved to be an effect:Lve doterrei1t us evic.1cncod b~r ;10 sign5.ficant decrease 
in ·cl1e num'bcr of Llortn.r attacks on c;mps supported ~r ·0Ji.is system. Tl1e effective­
ness of the r.10rta;.· watch <:'.ircra:ft durine; 11.ctntl mortc.r attacks iG limited due 
to t!rree (3) pro bl em o.reo.s: ( 1 ) lack of sldlled observers - onJ~· the bos·;; .!'.O 1 s 
are o.ble to s~:iot t;1e onocy f.1ortars fi:~ir!g ru1•.::. plot their )Osition in the dnr1mess. 



----~-~-----~~J_l. ___ _ 
~ 
! 

iECI.ASSIFIFD PER EXEOITIVE ORDER 12356, Section 

. Jly a4;'mG= NARA, Date_~-
; ~ 

E!RD OOG OPE:"Ll\.TIONS 
Host uni ts choose to use their newly traiJ.1ed, TO<?dZ, AO ts ·for daylight VR. 
Most o:r the mortar watch observers are ground FO's and, in many cases, un­
trained enlisted men. (2) During an attacl: the AO is not allowed to control 
the counter mortar fire. Pre-planned counter .fire is fired immediately and, 
\.D1en the observer arr:ives over the suspected urea, he is unable to distinguish 
between friendly rounds impacting in the area. and enemy mortar tu.be nashes. 
(.3) In the :majority of tho cases, tho observer is told to depart the a:rea so 
that pre-plani.-ied counter mortar fire will not endo.nger the aircra.i.-"'t. In many 
such cases, the counter mortar aircraft had no useful .function whatsoever. 

Observation: Due to the l.'.lrge number o.f hours consmned and the limited success 
shown by the mortar watch program, mortar w.tch aircraft should be scheduled 
on::.y when mortar or rocket attacks are imminent. At other times, there should 
be a pilot, aircraft, ruid observer on five (5) minute standby. Hhen the aircro.f't 
is required to fly all night, there should be a coordimtod check .fire system 
so that visual reconnaissance can be accomplished in aJ.1 quadrants of likely 
enemy ac-tivity. Only the Llost experienced AO's should be scheduled for mortar 
watch missions, and in the event of mortar attack, tho AO should be given 
complcto control of the cormtor mortar progrrun. .Ul guns mould be fired only 
at his coii1IiUl.l'ld. 
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E. (U) CO>!l'-IAIID .A.ND CO:N'l'ROL 

1.(t>)source: Lessons Le3XD.ed-269th Com'oat Lvin.tion I:.:i.ttalion Iloadqua....-ters 

Item: llcsponsibili ties within the C 2~ C party 

Discussion: tlcsponsibilities withi."l the C & C aircraf't necessarily must be 
delineated. D.iriil[{ the course of controlling an assault, numerous questions 
ar:i.se and numor01.~s decisions uust be made. '.L'o enter longtq d_;_scussions talces 
time which neither the !HTF Commander nor tho Air Mission Commander can af"ford. 

Observn.tion: A delinc.:i.tion or rcsponsibili ties 'WI. thin the oommand anc1 control 
aircraft has been .found a definite requirement to conduct a.u assault e.ff'iciently. 
;\ll procedure problcz:is are handled by the S-3 in the left seat o.f the a..i.rcraft. 
For example, discussions concerning the dropping of the mark, control of gun­
ships, etc., should bo handled by the S-3. Policy decisions, on the other 
hlli1d, e..re the responsibility of the .lir Mission Commander, since decisions of 
e. more serious nature, certainly, should rest with higher author:i.ty. In 
C'.t'.c1ition, since the control of li.ft aircraft durine an assault is basically n 
i)rocedural i'unction, all aircrn..ft control should be in the hands of the S-.3. 
'1'hiG leaves tJ1e physic.:il flying of the aircraft a.,r.1

. direct consultatfon with 
the _ri.FI' Commarit'l.er L.1 ·;.-;he ho.nds of the Jdr Mission ComrnanC.er. 'l'his c..ss5.6nlllcnt 
of duties wit.hil: -~he (Lircraft has proven itself both success.t'ul and extremely 
cffect5.ve. 

2{u):.>ource: Lessons Lonrned - 18Sth Assault Helicopter Company 

:i:tem: Utilization of a C & C o.ircra.ft durir.g tactical emergencies n.t night 

Discussion: At 0400 on 2 Jni1unry 1968, the 1G8th Assault Helicopter Company 'Was 
scrambled on an emergency resupply mission. The aircraft departed in flit~hts 
of i'i ve, one flight from DAU Tr.ENG, the other from TAY nnc:-r, where hal.f the 
oompa.iy was working on a..-i operation. 

The two fJ.ights arrived over l~ATUM, the pick-up point, a few r.l:i.~utes 
apart. They were unable t.o land .iramodiately, however, due to tho lD.rge amount 
of trdfic in the area. Lfter orbiting for about 15 Lri.nutes, they uere ffoally 
ablo to 1.:i.nd, with four shi::_:is, nt one of the two pick-up areas to be t~tilized. 
'1'hc flight identi.fied tbe ::?Z wit~1 the heJ.y,> of flashing vehicle hcc.cllights 
n.ncl flares <lropped by one of ~h.c company's aircraft. 

The situation at tho LZ (Fire St.tpport Dase BURT) 1 while not qu.i..te as 
hectic, traffic-vise, also presented problems. On final approach ·the aircraft 
were con.fronted 1•::.r an unannounced ail-strike just outside the £ire support base's 
po:rineter (tho base was still under attack). It was later lcP.rnoc, tho.t the 
jffi;s putting in the ~t:-il::n uere making their i:asses from WEST to J::A.S'..!.' 1 while our 
a.;Jpro0.ch H~'.S from SOUTE to FOnTII. 

Observation: Con:f'usion c.i1ci_ delay a·0 the PZ resulted when threB hel5.coptar 
co1;1)•:U1ies arrived in iho ure::i. at approxim..Ttely tho se.ne t:i.me. All wore working 
01~ different frcqnoncies !'.I.id contn.cting different units on the ground, .'~ C & C 
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COMMAND .:'lim cm~rr..ot 
ship, briefed 011 -~-.ho g:eound situation, an~ in co11t1·ol could have elii"'ninatcd 
i;1ost of the confusfon and greatly ;·educed the risk of rn5.d-air collisions in this 
type opcration. It is recommended ·i:.h:i:i:. a. Command end Control shi].J be utilized 
;for all night operations, of an cmerc~cn.c~r nature, requirin.:; ono.or Hore helicopter 
com)"''.1.!l.i.es, 

~fo)source: . D?briofil1[5 - Operation 42-67, in support of Jd Brigade, 25th 
.l.~ffi'ltry Di vision. 

n.cm: Grotu1d C &. C party 

Discussion: ~!.'he c;round force C & C p::Tty consisted only of tho B.".tttalion 
Corn~der 8-lld nn R1'0 during the conduct of this oper:i..tion. Consequently, 
quest:i.ons subr,ut·:~ed to t:ti.c Infantry Co11u;1an.dor by the /\.ir l·Ussion CoiJ1r.11mo.er, 
wl!:i.cl1 required immedi<'.lte .:>nsvors 1 wnt tu.""18.nswered until the Infuntry Conr;1ander 
Cf.J"~.'.'.'bJ.iahoC, com..,un:i.co..t:i.ons with the ro::)onsible elements, This tj_."'lo lag in 
such a complex ~-y~ flu~rting tacticcJ. situation· is unaccept--.blc. Su.ch 
questions as, UJJo we have full supprcscion?", or, 11Is the QXtiJ.lery prepa­
ration complete? 11 , require ir:media tc res~Jonse. 

Observation: :·~x.:_:ierience gn.:i.ned through the conduct of numerous a5.rnobile 
assri.1L1.ts indico.tes th2.t the optimtun number of rcprese:rtn.tives compr:i.s:i.ng 
·:~he ground C & C party consists of four personnel. Incluc'Ied in the _p'.'.rty 
s~1ouJ.<~ be tho Battalion Commander, the B.."1.t~ion S-3, the Artillery Liaison 
Officer and an ItTO, It has been proven thn:b these f'our individuals c..re 
required to mntrol an airiaobile operation effectively and efficiently. 

Ji 
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F. (u) cn:mo01m 

1.(u) Source: Lessons Learned - 242d Assault Support Helicopter Campany 

Item: P..e:f'ueling or CH-47 Chinook and CH-54 Skycrane 

Discussion: During large scale operations when number:s or c1r,..47 Chinooks 
and OH-54 Slcy~es are being utilized, particular attention must be 
given to the refueli.J.1·; facilities. This includes accommodations, supply 
an.cl qu.aJi ty or fuel. 

As a rule of thumb the number of refueling points n.eeded 'Will normally 
be one-third the total number of aircraft involved in the lif't. 

The total 8ll0.lnt of fuel required for the lift vill be based on tb.e 
consumption rate. The CH-47 Chinook requires 4000 pounds of fuel every 
two hours. 

:FU.el smnples must be taJ<:en prior to the operation to insure the fuel 
is useable. 

Observation: During the Artillery lift phase of operati.on YELLOWST01:JE1 
ongine starting problems arose in the two CH-54 Cranes. It was suspected 
b:r the a via tors and crew members th.at the fuel ws contaminated. 
Samples had been sent to LOHG BINH but the results were not available. On 
the spot samples were made and contamination was determined not to be the 
cause, however precious time -was lost. This ~oints out the necessity for ~ 
determining the quality of fuel early in the planning stage. 

2.(1> )Source: Lessons Learned - 242d Assault Support Helicopter Company 

Item: Damage to rru..ip extension caused by internally loaded vehicles 

Discussion: I1amp extensions on the CII-47 Chinook are f'oldi1ig platforms 
located on the rear of -:.he re.mp and designed to a1_1..ciw vehicles and cargo 
to be driven or rolled into or out of ·the helico.,;iJer. On several occasions 
wile internally loading three-qu.aT.ier ton trucks" the extensi.ons have been 
broken or otherwise damaged. Records in this unit indicate 16 incidents 
since becoming operational on 15 September 1967. This damaje wa::' oaused 
by overloaded vehicles combined with unsa tisfb. ctory terrain where sttnnps, 
ditches, holes and such a.re very co11!!lon. 1Jhen considering these factors, 
the angle the vehicle enters, the horizontal slant of the helicopter ca.used 
by the teITain, compounded by the overloaded condition, damage to the 
aircraft is very likely. In view of the above 1 the t:ilne lost loading and 
unload..i.ng, and the certainly that an engine fa:iJ.ure would necessitate an 
i.llunedia·ce forced landing, it is roco;im.ended that loaded three-quarter· .ton 
trucks be ria::;ed :ror external slingi.i."'lg whenever possible. 

3~\> )Source: Lessons Learned - 242d Assault '.:it1p::_:>ort Helicopter Company 

Item: Aviator advisories by te!t"m.inal guidance personnel 

.J'f 
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Discussion: It has become apparent in receut operations that gro1~nd 
advisory and te1ini11a.l guidance personnel are not volunteering tactical 
information to aviators when radio contact is made. In almost every 
case the aviator must e:ri:;raet in the :form or questions the inforraa:Gion 
needed to avoid sus;,-e cted enemy positions or i'riendly artiJ_1ery fir.e. On 
several recent occasions the aviators were advised to approach from a 
cortain direction after they vere total.ly coromit::od on an approach at low 
altitude under raa.ximum gross weight conditions. To attempt an abort and 
subsequently go around in this low and slow configuration \lOtild only add 
to the aircraft's exposure time and possibly create other problem.B. It 
is reoCJ91!Mdod that terminal guidance per·sonnel volunteer their advisories 
at the earliest possible time so as to give the aviators ovary possible 
benefit prior to committing themselves on an approach. 

4.(_\))Sourcet Lossoz:_.is Loa.mod .. 242d Assault Support Helioo::;iter Company 

Item: Foreign object damage 

Discussion: Because of many foreign objects being blow in lyls and LZs 
by CH-47 rotor va.sh, there have been numerous instances of FOD in the 
CII-47 engine. In one instance, this has caused ru1 engine failure. 
~ foreign objects are also hazardous to ground personnel. 1'he 
conch tions a1·e more prevalent in the dry season. 

Observation: The supported unit collDlWlder should be alerted by AC 1s of 
t.'le danger involved :from flying foreign objects :tr ior to landing in the 
PZs or I.Zs. If the hazardous conditions exist attempts should be made to 
have the ground personnel police t11e PZ or LZ. 

5.(\)\source: Lessons Learned - 242d Assault Support Helicopter Company 

Item: Internal loading 3/4 ton vehicle 

Discussion: J:.ecently a CI'I-47 had an engine failure on take-off with a 
heavily loaded 3/4 ton vehicle. Considerable damage was caused to the 
aircraft anc1 several personnel we1~e injtTed. The CII-47 can not continue 
to maintain altitude wl th maximum gross loads during single eng~.ne 
operation, ~ctticulo.rly during hot weather. 

Observation: All 3/4 ton vehicles be rigged for external loading. 

6.lo) Source: Lessons Learned - 2L:2d Assault Support Helicopter Company 

Item: Operation in dust 

Discussion: 1lhile operating in dusty a.teas, dust is a hazard to aircraft 
engines and also to crows. The possibility of losing ground reference, 
particularly with sling loads, exists when approaches can not be made to 
the ground, Hight operations in dusty areas increase the hazards prtic­
ularly if landing lights are used, 



CHDIOOKS 
Observation: Because it is impossible to avoid dusty a.rea.s at all times, 
supported unit commanders should be continually advised by aviation unit 
commanders and aircraft commanclers of material available to decrease dust 
in landing areas and of the hazards involved when operating under these 
conditions. 
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G. (1') FLIG1'! S~N 

1.ll>)~ce: L..seoa:s Le:u"Md - Battdion ~ 

Item: '!berc is within the brttalion a -ccm:tinuo\ls ~bl.em o:f sld.n infections 
which, !or the :ao:Jt part., are due to. ~ ur ~ f'unga.1-yeast 
i,n:t'ection8 • 

.niscussicm:t "rhese in!'ectiocs occur lddely .and persist even though adequate 
modi.cal treatment is given. 

Observation: As reported in the la.3t URU., tlrl.:t problem is extremely 
responsive to tho adequate cleaning of~ olothing. 

~tioo: lt i# 'Still recommended ths:t better means or cleaning 
cl.oth:U:Jg otbar than that of contra.ct l~ serrice should be tJ,Sed. This 
clealli.Dg pl'OOOS:S would be a better prooess U clothe:s were machine washed 
and dried :rather tba;n the hand w.shed and sim dried as is 'being done by 
the indigonous lmmdrie:i. 

2.(o) Sow:-ce : Lossiims Learned _. 1atta.H:on Snrgeott 

Item.: A.:s:Ugment of the ..flight surgeon a.:J· a function o~ the Battalion S-4. 

D:i.scussiom Because ~r the speci&ll~ interests o:t the Battalion S-4, it 
was telt in the tnst that the ~oe -or the 1'imctio~s of the flight 
surgeon was considered in tbe lowest priority. 6-:b-ce the fli::;i1t surgeon 
has been xw.ssigned with r,raary re~ responsibility to tho executive 
officer &id the ~er ae- a... ~ial st&f':f' officer, it is :forind that 
the ~ i.s more fully aw.re of the ~ta.nee or aviation medicine 
in his bl..ttallon .. 

Observation'f t:ontinued nee Qf' tlle aviatf..on medical «t:'ficer as a S'Decial 
staff o:f'f1oer 'W'ith ~imary reporting responsibi.lities t1rrough ·c:ic exeoutive 
officer C1£ the battalion i.1' recommended. 

J.(.v)souroe: ~sons Lea.med ~ Battalion Surpou 

Item: itviatio.:n requires a. specna.1 t-;ps of med!lieal sup;:iort. ~s support 
requil'es persoWi.~ed oontact \let":een 'Uto aviator and his physician, 
'..i.'his suppo;rt should be organi~ to the e.vi&.tioo battalion. 

Discussion: At CU CHI tri)lication of medical BU:i)::_-Jort facilities exists 
for av:tatfon im.its, This i3 considered to be imprudent. Hhile it is felt 
that consolidation wit ... 11 non-aviation medical support units would bo 
inappropriate, it is felt that consolidation between the throe aviation 
medical sup:-.ort facHities at CU C:II sl1ould be carried out to ::::'roduce a 
comprehensive, adequately staff'ed, and supplied facility~ Tho hinc1er5.ng 
factor at !Ji."esent is tl.J.e lack of a housing i'acili ty located near the flight 
line in which all three sections could be placed. 
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J?"'.GIGHT SUP,.GJ:.:ON 
Observation: At CU cm, tho 25th Aviation B.,_tta.lion medico.l officer and 
the 269th Cor:ibat .\viation Battalion mec1ical officers should combine 
medical resources in establishing a consolidated flight dispensary lhich 
vill render comprel1ensive aviation medical support on an area bas~.s :for 
CU CHI, T:\Y NINH, and DAU 'l'D~·fG1 RVN. The aviation medical officers 
assigned to the • G'7th and 188th Assault Helicopter Companies should 
relna.in with ·!;heir compa.ni~s to provide direct medical sup:;ort. 

4.(o)Sou:rce: Lessons Leo.med - 145th Medical Aviation Detaclunent 

Item: How to keep :i.Lmru.niza.tions current month to month 

Discussion: Immunization records arc checked many times cl'lirin._~ the year, 
i.e.s·a & R, leaves, and before DZ.HOS to CONUS. If these are de:f'ioient, 
an indiVidual is interned, immunized and forced to w.it the incubation 
period of the vaccine. This causes many inconveniences to both the Array 
and the soldier. 

Observation: We have brought our imnrunization records 1n the 188th Assault 
llelicopcer Company up to 98-99% completeness with the following simple 
procedure: 

At monthly paylines a table is set up by a mediccl specialist 
to check t.~1e nan 1 s shot record card ngainst a suspense file anc: before he 
will be paid he roust have his shot.record brought current. Ire is given 
his required vaccine immediately. 



H. (U) Glll,TSHIP 

1.(o)Source: Debrief':i..ng, Operation 44-67, in support of the Jd 13de, 25th 
Infantry Division 

Item: Gunship neports 

Discussion: On the mnrking rtm of this operation, the marking gunship 
making a low pass over the LZ, observed some tall straight rods protruding 
from the ground. These were reported to the C & C aircraf't, and all 
aircraft in the flight were warned to pick their touchdown spats, being 
particularly wary of such rods as possible mine detonating devices. 

Observation:. The :marking gunship is an invaluable asset from which to 
receive rei•orts on conditions of LZ. In its first low pass to nark the 
touchdow. point f'or the slicks, the gunship lec.:d sllould scrupulously 
inspect the conclitions of the LZ, immediately reporting unusual sightings 
to the Air Mission Commander. 
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I. (U) LANDii:m ZC•i'E:S 

1.6' )Source: Lesson Learned - 116th Ass.:::.ul t Helicopter Company 

Item: &ilection of I.Zs in jungle terrain 

Discussionr - Thq selection of LZs for c0L1bat assaults in jungle terrain 
is extremely limited. LZs that w:ill accommodate one or moro assault 
helicopter companies are rare and their locations are well known and well 
defended b<J the Viet Cong. LZs that will take a five ship formation are 
found more frequently and a.re usually lightly defended or not defended at 
all by t.'le Viet Cong. 

Observation: By selecting five ship LZs in jungle terrain the Air Hission 
Commnnder can capitalize on the element of sm:_)rise. By splitting the 
flight b1to two five ship flights with one minute separation the same 
num'Jer of infantr'<Jlilen can be inserted into an LZ in almost the same 
amount of time as using a ten ship LZ. This has proven to be an effective 
w:y of minimizing hot LZs and tald.ng maximum advantage of surprise and 
yet not reducing the total number of troops inse~ted. 

2~u)Source: Lessons Learned - 116th Assault Helicopter Company 

Item: Coordinating J..Z times with artillery slips 

Discussion: On numerous occasions during recent company operations last 
minute artillery delays have forced sudden changes in the LZ touchdown" times. 
The reason for the delays are .most often caused by: 

1. Firing batteries being late in gett.ing last rounds on the way. 

2. The Command and Control ship not be5_ng able to get a 11tubes clear" 
after the last rounds are on the way. In many ce..sos a siri..gular last 
round :rrru.st be fired to clear ·l;he tubes. 

J. 1'he grotmd co11~nander's dissc.tisfaction with the arti1lery prep 
and his resultant decision to extend the employr:1ent of tl1e artillery. 

Us5..ng the stai.--idnrd 2-3 minute HJ?, the flight usually s,;ts up its approach 
.fl-om the T:.P. Since the flif,ht is usually vectored to arr5. ve at tlie R? con­
current with tho J_ast rounds on tho grorn1d, delay i~~1 and i:~2 above often 
rcsul t li1 the flight hav:i_ng to ;xi.Jee ~m unplanned J60 degree turn at or 
inbotmd from the RP. When this happens, the effectiveness of the RP as 
a ti.Lie control is greatly reduced as well ns the final flight path compro­
mised. If it is a s11ort slip in ti:.1e the flight is forced to al tor its 
e.pproach siJeed at a very critical tine to aceomodate the delay. 
lWen in case (/J, when a slin in the artillery occurs prior to the flight 
rec..ching tho HP, the flight is forced to orbit the HP which con compromise 
the flignt po.th into tl1e LZ. 

Observation: {:>inco the artillery tim of flight in any AO rm'ely, if ever, 



LAIIDii:TG ZO~IES 
exc~2 minutes, an i\CP about 2 minutes from the RP set off1 a.t an 
ang~e to the final flight path has proven highly effective. It is used as 
a final -Cimo control and holcling iJoint. The flight path :from tho ACP 
to the RP can be al tcred to take up an:y minor ti.mo c.."1angos which become 
iriunincnt towards the end of the pt" ep. If a more cxtensi ve time change 
becomes necessary, a ho1ding pe.ttern can be entered with rnuch less of a 
c~uu100 of com-promising the final flight path. Host improtru1t, wh.:;n the 
flight docs arrive e..t the RP, it can begin an uninterrupted. ap~)roach to 
the LZ. 

J.(..IJ)Source: Debriefing, Operation 44-671 in support of the 3d Ilda, 25th 
Inf'ant:ry Division 

Item: Mines in LZ 

Discussion: RclJeatcd insctions of ground forces into the r:l of War Zone 
11C11 have indicated the.t a continual t~lTeat of -~he use air co;;un.and detonated 
mines by -~he onomy e:x:'Lsts in that area. To combat the employment of those 
mines, it has become policy whenever possible to employ the Air Force 
ordnance called 11Dc.isy Cuttcrsn. '.Chis weapon, when delivered into an LZ, 
slicars sticks and shrubbery upon which mines may be implaced. If tl"Li.s 
system is not avail::i.ble, efforts are eXpended to at least ge·G an air 
strike and c.rtillery preparation into the LZ. Tho results of nearly 
every ordnance system delivered, however, is craters i..ll the LZ. 

Observation: liJhenevcr possible, in landing formations to LZ which have 
been prepped by artillery and air strikes, it is w:Lse to 12.Ild t~1c fiir,ht 
in the vici:r'-1. ty of the higher concentration of crater holes. ~~hould the 
LZ have been mined; the policy woti.ld afford the lift aircraft :max:i.mur11 
protection by touching them do\Jn in an area in which any mines which 
might lw.ve existed, probably hn.ve been detonated, being wi thj_n the dispersion 
Tadius of tho bombs or artillery. 

4~)Source: Debriefing, Operation 1-68, in support of the Jd B<ic; 25th 
I!llantry Division 

Item: Smoke marks 

Discussion: In the marking of the LZ, two yellow smoke gronndes were used. 
The light and wind conditions at the time (0700) were such th[tt dust from 
nn earlier insertion, coupled with a dissipnting smoke screen, and ro!racting 
rays from a rising ·sun, completely hid the nw..rking grenades. Had another 
color been used with tl1e yellow, the touchdown point would have been 
easier to identify. 

Observation: Since the effects of light and wind often hamper the 
idontification of ;:rellow smoke grenntles, when two grenades are dropped 
to mark ::m LZ, the gun platoon leader will insure that the grenades dropped 
a.re of two dif'ferent colors. 

• 
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5 .(I> )Source : 
LA>TIIjJG ZONES 

Lessons Learned - 269-ch Combat Aviation Battalion Headquarters 

Item: Frequency of successive lifts into a..'1 LZ 

Discussion: It has been f'ound that the rdnimum time required between 
successive lifts into an LZ by lift companies is two minutes. .~.rry time 
frequency less thah two minut(i)S ere...,_ tcs the problem of hnving troops 
maneuvering in the LZ as the next lift flight is on :fincl. aIJI>roach. This 
constitutes n hazard to landing lift ships in thn.t thny are forced to attempt 
a.voiding personnel while maintaining formation discipline. 

Observation: Appropriate entries should be entered into the Battalion 
SOP to re.fleet a policy assuring the two minute separation. 

6~1.>)Source: Dobrieflng, Operation 42-67, in support of the 1st and 3d Bde, 
25th In£antry Division 

Item: l!J.ros in LZ 

Discussion: '1110 marl: which was dropped on the initial insertion to identify 
the second LZ of YELLOWSTOlfB ignited the ground, causing a large fire. 
Rocket motors fired during the preparation prior to the :i.nsc1rtion 
also started fires in the SOUTinf.GSTr~RU corner of the landine zone. Hi th 
the onset of the dry season, this occurrence Y:i.ll become more and more 
.frequent and contL;.ually a hazard. 1'he obvious problem, of course, exists 
if tli_e ground forces, once inserted, require an cru.ergoncy extraction shortly 
thereafter. Should -(;ho fire have substantially increased, cxtrs_ction 
might become extremely clifficult, if not impossible. 

Observation: Little can bo done to prevent fires resulting from rocket 
motor burn out. Sr.lake grenades, however, can be off.set from the desired 
location of the mark, ~m<l instii.1ctions given to the flight leader 
identifying the touchdown point n.s being so l11BllY motors fl'om the smoke. 

7~U)Source: Debriefing, Operation 2-63 in strp~Jort of the 1st }1de, 25th 
Infnn:t.ry Division 

Item: Circling of LZ on reconnaissance fli~hts 

Discussion: In conducting the reconnaissance fligl1t in the planning phnse 
of this operation, several orbi-i:;s were made over the LZ in attempts to 
find IilUtunJ..ly idont:lfiablo reference points. The orbits contimwd as a 
discussion took place over tho merits or demerits of n particul~r type 
a:pproach, 

Observation: A good possibility exists thnt continuous orbiting by one 
aircra:i:-G over 0.:1 obviously open area capable of serving as a lnnding zone 
could be e_ substantial j_nd:i.cation to rui.y enemy forces on the ground that 
tho area :ls a µ- o bable LZ. A possi blo solution would lio or bi ting at, a 
greater distance from the LZ or making passes alo!1f. a straight flight path. 



Lf\NDWG ZONES ~ \J, 
However, whenever possible, continuous orbits of an LZ for oxtendod ~riods 
should be limited so as to preclude a possible tnc·i:.ical error in identifying 
a seleoted LZ. 
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1 Ju )sow.·ca: Lessons Lcl'.l'!led - 116th Assault Helicopter Company - ll.1£1.inte­
nab.ce Deto.ohmont 

Itm: UH-1 main rotor transmission cl.:uo.per mount brackets 

Discussion: During initial inspection, (PE), lllD.l1Y instances of cracked 
right anc1 loft hand damper mount brackets have been detected. -~ instances 
of cracked bra.ckets hnve been with factory installed or renlo.cemmt 
brackets· of 2024T-.3 material. Ro1Jla.cement brackets fabricated f'rom 
2024T-6 ma. terial have not f niled. • 

It is felt that a large INl!lber of hard lan~s are not entered on 
the maintenance fonus, This in turn causes points receiving u.i.1due strain 
during these landings not to be detected, and minor dam.age or incipient 
.i'~nre to go undetected until the next PE. 

Observation: Replacement brackets fnbricated and installed at ·!;he J92d 
TC Detachment are installed .3/16 close tolerance bolts, allowi11g a:ny 
.further replacements which may be required to :_e installed vi thout 
removing tho transmission, savi;1g approJd.ruately .30 man hours per repair. 
&1tries on maintenance form 2408-13 vould alert maintanance personnel to 
possible damage or veakeru.ng in this area, allowing timely cor;.--ective 
action and mproving aircraft avnilabillty. 

2{u)Source: Lessons Lem-ned - 188th Assault HelicoIJter Company - Mainte­
nance Detachment 

Item: Foreign Object Damage 

Discussion: '.L'his unit is the only unit within the 269th (;omba.t 1'..viation 
Battalion equipped with t...lio UH-1 aircraft which utilize the T53-L-1.3 
e11g:tne {FSN 2S40-911-7685). While this engine provides more power 
t.han the L-11, 'Which it replaces, it also causes more problems from Foreign 
Object Damage (FOD)._ This is caused, in pa.rt, by a greater airflow 
through the engine (approximately .30%) B.11d thinner blades on the compressor. 
111ese blades are very susceptable ~o being damaged by even tho smallest items 
beiug ingested into the engine, i,e., paper, rags, tips of cotter pins, 
etc. No problems were encountered with these engines during the rainy 
season. - However, during the dry season we have experienoe 1 as hiV1 as 
nineteen cases of FOD in one month. 

Observation: In order to overcome this problem this unit has instituted 
a vigcrous program to make all the crewchiefs, mechanics, and pilots 
conscious of the problem ana. of ways to avoid it,. 

1'he fellowing actions hcve been initiated to reduce FOD: 

1. fuily inspection of sancl. ru1d dust s~ator for security of latches. 
(Ir rivets are loose, they are :immediatley replaced.) 

49 
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2. Filters axe cleined Q,nd :i..rulpeeted. at lee.st Once a day. 

3. ~ &hroud is inspected ~t. least onoe eac.."1 day for loose dzus 
.fasteners. 

4. Techi.cal fo.spectors are gil'fng special ~hasis to this area on 
each inspection .. 

Since the institution of' this program, FOD has been reduced by about 75%. 
It is felt that if a 1/4 inch mesh iroreen were placed around the intaJ~e 
of the sand duet separator the problem could be further reduced consider­
ahl.y. This recommendation was given to the .A.VCOM representative on his 
la:1t visit to the unit and they are waiting ~or lUl c.nsver: E".LP. 1 s are now 
being substituted on all cases of FOD. 

3.~ )source: lmutons Learned - 'fS7th A:ssa.ul. t Ilelicoptor Company - M9.inte­
nanee Detachment 

Iteni.: Scheduled deprturo times were not being met because of last minute 
minor maintenance ma.lf\mctioM. 

Pie0t;1:r.sion: It is el!sen·i;iaJ. tha't all :teheduled aircraft depart for a 
lllil!aion at the ir~ribed time. Delays reeul ting from minor maintenance 
lJlAl:t'unctions c:in• in fact, completely ael.a.Y a whole mission. Most 
maintenance maltwlctions •ncountorod il1 th~-10.st minutes prior to takoff 
time vere normally not or a. :serious nature and could be repaired 'Within 
a rew :minutos. These problems were uaually things such as low volto.ge 
batteries, small oil lew, and electri~ ma.L'unctions. In addition, 
the requirement tor a Tcchtd.oal Inepector to ro-check specific tolerances 
upon requost on worn bearings and n.ssemblie! cc.used delays. It had been 
unit polj.07 in the inst to have a "P"Oitic 11llne crew" on standby in the 
maintenance ~. However, the size of the aircraft pi.rldng area w::.s so 
great that it was ~ometimes impossible for the Technical :Lnspector and 
his line crew to make a deterndna.tion ot a repair in tirae to insure that 
t.i'la airora.tt would meet the tabotf' 3Chedule_ 'l'o nlleviate the problem 
and to }'C'Ovida e. JDOI'$ responsive ettoa-t, an Alf/VRC 46, FH rruiio wns mounted 
on the Maintonanoe Detaohment 1/4 ton truck and the line crew wns positioned 
at a central looa.tioni within the ~ parking e..rea with the 1/4 ton. 
rJecossary tools and at loo.st ono be.ttecy vero placed iu the vehicle, 
Under this >'e~ the lti.g betw«l the time maintenance was notified and 
then responded "Was cut by almost fifty per cent. Delays experienced. 
under thie syst.am rove been negligible- unl&JS a mc.intenance J;U'Oblem devel­
oped 'W'hiah WS::t serioua in natu:r&-e> 

ObserV'a.tion.: .. ~ ..b'.i.ation ur.dt W,ntenance personnel in V:totnam must be 
f'Ully cogn:t~t or their 'l"espollaibilities tova.l"d the operational mission 
of tho ~t. In this case, the assignment of a 1/4 ton truck equipped 
with a raii.G and qtYAlifiad lld.nten&l?O& pereonnel on immediate standby can 
eJ jminate at 1aast halt o.f ~ 1ni~ .maintenance m.."'.li'unotions which occur 
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at the last minute. This wi.11 promote a smoother and more efficient 
beginning for each operational miss5.on. 

4.(\l)Source: Lessons Laa.mod - 187th Assault ;Ielicopter Company - Mainte­
nance Detachment 

Itom: An excessive number of transmission input quill asseinblios 
(FSN 1615-831-0303) were being changed 

Discussion: During the month of December, approximately eight transmission 
input quills were changed because of excessive oil leaks. Uo-G only was 
the transr.1ission affected but the lea.king oil w:;.s blo'Wll back L11.to tho engine 
inlet causj_'llg o. build up of dirt and sand. 'l'.he engine then developed a 
loss in available power. A sudden increase in rcplo.coments of t;.tls quill 
assembly required additional mainte11ance man-hours a...1d at the same time 
availability of aircraft dropped. No suitable solution could be found 
to stop the leaks. The first assumption was that sand a...1d dust were 
causing the seal to leak. HoYever, this did not re11edy tho problem. Hhile 
changing the engine on a UH-1D, it was suspected that tho engine could be 
o..i.saJ.igncd with tho transmission. Upon completion of the alignment, the 
engine was detenained to be 1I411 off. A rr ogram. 'Wa.8 then ini tinted to 
check ·t,he other tlrcraft and two other ones with the input quill lea.ting 
were found to be out of aliemnont. 

Observation: Recommend that an engine-tran&deisim1 alignment be required 
af'ter each new engine installntion. 

5.(u)Source: Lessons Learned - 18'7th Assault Helicopter Company - Ma.inte­
nnnce DctEchment 

Itron: llli-1C, 540 main rotor hub blade grips were bindi.."lg causing excessive 
vibration 

Discussion: ua..10 a:ircrnft were 11on-availe.ble for flip;ht becauso the main 
rotor hubs were binding excessively caused by premature failv.re of the 
tenon bcru-ing located betvecn the blade grip an<l the hub extcnsio11 assembly. 
Currently, this benring is inspected at 600 hour intervals. IIowover, t.i.'lese 
hubs began requiring cha:.'1ge affor approximately 200-300 hou: s. Until a ne"-' 
seal is produced, ·(,o protect this bearing from dust and S2.i.1d, the inspection 
interv2_1 must be reduced. 

Gbservution: Ins::cction interval of the 540 main rotor ~1ub should be 
every 200 hours. Replacement parts should be ordered well in L'.dvru1ce in 
order to llmke necessary repairs. 

6.(o)source: Lessons Lee.med - 187th .Assault Helicopter Compe.ny - Ma.inte­
nar1ce Detachment 

Item: Excessive binding in tail rotor pedals. 

SI 
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Discussion: On occasion some pilots had been complaining about inter­
mittent binds in the tail rotor pecb.ls. Normally this occurred on 
termini:.tion of the approach. .Since t..11c bind was intermittent, it was 
difficult to pi...'1 point th3 exact cause. Trouble shooting the tail rotor 
system did not always detect tho cause. As a result, this type of bind 
vns clnssifioo as tho "mysterious" tail rotor bind. Further investigation 
fina.l.ly determined that the tail rotor hub assemblies were the cause. '.1.'he 
tan rotor erip boo.rings were found to have we/JI' patterns. f>_s the pilot 
JUShod the pedal, the wear po.ttcrn was disrupted and caused a bind in the 
yoke assembly. Replacement of the tail rotor hub solved the problem. Since 
a direct exchange program is in effect for tail rotor hub assemblies, 
it is possible that sone un-sorviceable hubs are infiltrating back into the 
hn.nds of the units. · 

Obscrvatlon: 'l'ho.t a closer check should be n1ade by General Su::'nort u;.li ts 
to stop the ~"'ossible re-issue of tm.serviceable tail rotor l1ubs. A186 that 
''mysterious 11 tail rotor binds can 1Jc solved if the tail rotor hub is 
checked for binds in the blade grip beurings. 

7.(l')source: .1.tessons Learned - Maintenance Officer, 269th Combat Aviation 
R'\ ttalion Heo.(1.quo.rters 

Item: J.o.toral vibration, tH:f-1D helicopter 

Discussion: Following a routino mG.in rotor blo.dc replacement, a UH-1D 
was found to liave a lateral vibration that could not be cor:rectod. After 
several hours of inspecting, trc,ckine, and test flYing, it was noted 
that tho recessed washer, P/N 204--011-152-1, on the blade retention pin had 
been installed inverJ~ed which did not allow the raised portion of the washer 
to seat pro~erly around the blade rcte21tion pin. 1'1lis allowed the blade 
to load and lug independently. 

Hecommcndation: Insert caution note in appropriate TM -20 manuo.J .• 

8.~)Sourcc: Lessons Le.:i.rned - Maint.enance Officer, 269th Com.bat Avio.tion 
Batto.lion IIoadqu.n.rters 

Item: n1 and torque variations, T53 engines 

D:tscussiona During normcl. opero.tion, it was noted that the maximum power 
available varied by .3-4 psi torque unQ a corresponding chn..~ge in Ni• 
'.rorque anc: N1 fluctuations normilly inr1icate a fuel control mo.lf'rmction. 
l;roblem was rosol vcd wt1en >.he pilot 1 s throttle was found not to have a 
cushipn z.t the full open position. A check of the linkage revealed that 
the fuel control did not reach the stop when operating the pilot's throttle, 
but, did rec.ch the stop when operating thci copilot's thrott-le, thus accounting 
for the power vuriations. 

Hcco.lill'!lendo.tion: J..nsure that both pilot and copilot throttles are checked 
for full travel limits. 
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1.(u)source: Lessons Learned - 187th Assault Helicopter Company 

Item: Use of contingency pla1:.s f'or downed aircra:·t recovery 

Discussion: Whenever i~ becomes necessary to recover downed aircraft 
during the course of!!: tactical operation, a certain amount of confusion 
ex:ts:ts in the command and oon-C.rol aircraft. Some of the contributing 
factors arc limited frequency available in the C & C aircrai't and the 
neoessity to learn the illl.~ediate area of the downed aircraft to 
continue with the operation. To facilitate a rapid reccvery the :main­
tenance aircraft is delegated this responsibility. 

Observation: During the conduct of company operations the main~enanee 
personnel will stay abreast of the tactical situation and coordinate 
directly \.D_th Pipesmoko personnel should it become necessary to 
recover do'Wil.ed aircraft. By utilizing the Pipe smoke UHF, the cor:imand 
UHF frequency rem.a.ins free of unnecessary conversation. This procedure 
also insures an adGquate briefing of recovery personnel, i.e., delivery 
point, release time, etc. 

2.(u )5ource: Lessons Learned - 116th Assault Helicopter Company 

Item: Use of assault and jum_:-1 teams on airmobile operations 

Discussion: During recent airmobile operations around villa.re 
con~1lexes the ground co1:mna11der has requested that the ten lift ships be 
broken into two 5 ship flights. 111e first five ships are designated as 
the assault t~m, with the second lift of five '.Jeing desigmted ·che 
jump team. '.i."11e as saul. t lift will come to the RP ancl proceed inbound to 
the LZ while ti.tie jiunp lift will orbit the RP. As the situation develops, 
or a mass exodus occurs from a side of the village, the ~tm1;) team is 
lif·0ed in to seal the escape routes. 

Observation: 'lhe ti.se of assault and jump teams has iroven to oe highly 
effective in reacting to the tactical situation developed in eagle 
flight operations around v;;_llage corn.pl exes • 

.3.(u"lsource: Debriefing, Operation 41-67, in support of the 1st Th'l.e, 25th 
I~antry Division 

Item: Hind consideration 

Discussion: During the monsoon season the prevailing w:i.nds in III Corps 
are from the SOTJ£H\-fl.i'..ST and seldom -greater the.:'1 6 knots. During the dry 
season, however, winds are generally from the NOllTHEAST, and at 2000 : 
feet, usually in excess of 10 lmots. 

Observation: Since enroute altitudes for But·C.alion airmobile operations 

5"3 
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are, by policy, 2000 feet, the effect of this prevailing wind condition 
should be considered in planning any flight legs in excess of' 10 minutes. 

4/u)Source: Debriefing, Operation 43-67, in support of the .3d Bde, 25th 
Itlrantry Division 

Item: Do'Wlled. airoraf't 

Discussion: Specific SOP regarding downed aircra.ft procedures are 
defined in each operations order published by this headquarters. 
Duri.>g this operation one chalk in a flight of ten aircraft had an 
engine tailure lifting from an insecure LZ. His 'Wingman iramctliately 
followed the downed aircraft in. The wingman ha.d no inf'antry personnel 
on board with which to assist in securing the aircraft -which was no-w on 
the ground. In fact, t11e ~cond ship did little mor·e than Lover in an 
insecure area unnecessarily exposing t11e two aircraft to damage by enemy 
fire, accomplishing, in fact, not~tlng. 

Observation: Bstablished p.- ocedures dictate the action to be taken by 
aircraft in the event of an emergency. Specific crews and ground troops 
a.re plnced on standby in pick-up zones to serve as security forces. 
Gunships on station can insure the initinl security of a downed aircraft. 
As soon as the ground forces are inserted, the problem is :f'urther 
alleviated. Certainly t.'le only thing a wingman can hope to do in 
foUowing another ship down is lose two s!1ips instead of one. This 
would certainly have been evidenced had the area been hot. 

5.lv)Source: Debriefing, Operc.tion 43-67, in eppport of the 3d Pde, 25th 
Wantry Division 

Item: Airfield Control 

Disoussion: In large scale opera:Gions staging from airfields 'With towers, 
a recurrent problem exists in the control of these airf'ields. Path- ' 
finders habitually con·!irol the arrivtls and depirtures of aircraft in 
the pick-up zones and 'Wl1en the pick-up zones are airfields -wi·;·.h operatine 
towers, difficulties frequently ensue. Invariably just as o. lift 
flight of 20 ships is cleared in to the PZ by Path.finder personnel, the 
tower clears a C-130 into the traffic pattern. 

Observo.tion: It has been found to be qui1Do. ~-tisfactory solution to 
coordinate with tower authorities at the planned pick-up zone md have 
the tower operators tra.'1sfer a:.i.rfield control to the Pathf'inder elements. 
It has been found most efficient to :mve this trnnsfer executed no 
later t~1B.l1 five minutes prior to the scheduled arrival of an inbound 
lift flight. This insures that unity of control exists in the pick-up 
zone arec. and pecludes the hazards and confusion which rosults in fixed 
wing and other aircraft landing at the same time and in the Sf.1.me area. 
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6.ft>)Source: Debriefing, Operation 43-67, in support of the .3d Bde,. 25th 
Infantry Division 

Item: Non-availability of slings and rigging equipment for ARVN 

DisCUBsion: In plmming for today's CH-47 lii't of ARVN heavy eqUip­
ment, it was discovered that AINU forces are not authorized rigging 
equipment for external. locds. 

Observation: In planning A.B.VF equi:imcnt lifts, it must be rGsolvcd 
from where the A.L'i.VN will obtain the rigging, and. how much prior t:iJne is 
required fo rig tho loads. In this operation, had -Che Chinook 1.mit 
not boon fortunately made aware of this sittl.'.ltion in advance, 
considerable problems and delays would have resulted. 

7.(l>)Sourco: Debriefing, Operation 47-67, in sup:_-iort of the 1st Dde, 25th 
Ini'ru1tIJr Division 

Item: Commitment. of Spm-e Aircraft 

Discussion: During this operation, the spare aircraft f'rom each flight 
was assigned resup::>lY missions. Although these commitments Here to 
terminate pr-ior to the lifts, we :;:'ound t~mt du:d.ne; the a.irmobile 
assault, the spare was still being utilized. In effect, neither 
flight had a spnre aircraft readily available during a portion of the 
o})3ration. 

Observation: The case in question is a.."1.othcr reminder tl1at constant 
guidance to supuorted ground cleme~ts is n~essary to insure the success 
of ai..rmobilc operations. Had ti.1ere been an urgent need for a spare 
aircraft in this operation, a critical situation mny have resulted 
through improper use of o.irmobilc assets. In the fu·i:.ure, mzy extr3lleous 
commitments for aircraf't will be deductcc1 from the lift nircraft in 
order to insure that a spm-c aircraft is available. 

G.(Ll )source: Debriefing, OperaH.on L.,2-67, in support of the 1st arrl Jd 
P.de, 25th Infantry Division 

Lem: S-fety lw.zard of rubberized m.::ttting 

Discus:_ion: SOUI DA airstrip, physically built of dirt f'ill an"~ rock, 
and covered by rubberized hco.vy duty IIU'.tting, presented a part:i.cular 
i:rob1cm during YELLOWSTOlT.6. .!\n armed co.valry gunship, attempting tol.:c. 
of:f:, drugged its skids over the rubber, piercing it ancl teer:i..ng :tt as 
it moved. Aircraft hovering over the area further disturbecl. the matting 
until it rippled from -Cho rotorwash ond. rose in-C.o the ground cushion of 
hovering o..ircraft. In one inst~ce it nearly blew into n. tail rotor, 
crea:l:;:i_n6 a potentitlly ss:Jous n.nd hazardous situation. A5.rcra:ft were 
wnrned of the dnnger prior to tl1cir lo.nding and few further problems 
enm'.ed. 
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Observation: '.l'~1e condition of -Gomporary ru.nwnys hubi tually used as 
staging n.rec.s f'or nimobile O}Jero.tions should be periodicoJ.ly checked. 
As in the case of SOUI DA~ a year of weather stres::: created by n dry 
season and monsoons hatl caused severe deterioratj_on in the runway 
ma terioJ.. 'l'ho infrequency of its use as an a.cti ve aren C..'1uscd little 
concern for i :.;s coi1di tion until it f:i.nally becnnc n.n aviation hnzard. 

9{vJSou:rcc: Debriefing, 0::,.'eration 42-67, in support of the 1st and Jd 
Bdc, 25th J:ni'OJ."1try Divisfon 

Item: Use o:f anokc in early morning hours 

Discussion: During the conduct of the initial insertion oi' Operation 
YK . .LnWSTOiTB, two smoke ships were used to screen the SOTJTH side of an 
EAST to WEST LZ. 'l'hc wind wo.s :from the NOli.TH nt no 11ore ·G;.mn 2 Lnots, 
One smol:o s~:1ip m.a.de n ;)o..ss, followed ir1JI:ed.ia:t.ely by the other. Initio.lly 
the STO.O]~C hll.!.:g in ~12.CC, but with a sudden 1LJ0 degree wind shift, the 
thick two lo.yers drifted buck slowly over the LZ po.rtially obscurj_ng it 
fo:i.· subsequent lifts. TI1is occur:.·ed in o.n em-ly morning eo.JJ.1 of 0630 
holl:!.·s, 

Obse:.·vc..tion: '.c'hc use of smoke should be scrupulously considered in full 
ronlizo.tion of :possible temperature inversions and wind shifts in the 
0530-0700 rn:nge hours. Winds n.t this ti.Lie are often co.lm and subject 
to J.o..rge directional changes. 

Li--
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Item: Pn:i:;hi'indor : epresentation 

Disct1-ssion: Horr:in.lly coordination instructions- ox LNO instructions are 
given the dny prior to tho schcd1uecl conference i tsel.f. :Lns ~ructions 
were received nt approxiFuitely 0900 of ·::he day of' the conf'cronce. 'l'he 
schoduJ.cd conference was to bo conducted a:!; 1300 hours. All key 
personnel were nvailnble except U1e Pat:uinder reprcscntnt:i.vcs. 'l'hc 
Pathi'inder CO and i·JCOIC were not )resent in the o.rea. 

Observo. t:i.on: In view of tho continual possibiJ.i ty of m1 or>eration being 
called at any ti.mo, it is most adviseable to rota.in ono ?2.thfinder 
representative, experienced, and capable of coorclinn.ting witl1 inf.:cntry 
personnel, in th~ battalion l1G.'.'.clqu.'.':Xters vicinity at all th1cs. This 
will assm·e that the primn.I"'IJ a_<;oncy responsible for PZ control is, 
in fr.ct, .:tlwnys availc,ble. 

2~tl)Source: Debriefing, Operation 42-67, in sup~Jort of the 1st :md 3d 
Belo~ 25th Inf'n.ntry Division 

Item: Individunl. mission aircraft in POL o.rcas 

Discussion: ::'.J.tbi'inder porso!mel were eL1ployocl in the POL area a.t lJAU 
'..:'::r:8l'!G to control 3.rrivo...ls and de~Jaxturcs of lift aircrJt and single 
ship trnf'f':i.c. Spoc:i.f'ic times wo11 0 selected for i~ho refueling oi' lif't 
aircraft during ·i;l10 conduct oi' tho :o..ssaul t. On tl1e ini tfo.1 entry of tvo 
.f:U.gl1ts :i.~1to DAli tIK"G, an ai:::-cra:ft o!l a single s'lip mission wn.s in the 
process of refueling. Before co:.1'Ul.ct >ms es·ca.blishcd, (the ship wa.s 
not on t;10 Pathfinder control f:requcncy) 1 crucia.1 moments l:w.c1 ulroudy 
been consUT'led, :ct must be understood thnt in the ref'ueling of two lift 
compo.nics of ten ships each c.t 20 rofuelinG ~:-0L1ts, tho dGJay o.f one or 
two aircro...ft by othor ships refueling but i.1ot :,articipc,·t.:i.ne- :i.n the 
opcrn tiori rosul ts in the dcltJ..y of the cnt5_ro tvo comp:mies. 

Observn ti on: ~Ie::1cef'orth in l;OTJ a.:cec..s co!".trollod ':--y Pc.thfinc1er personnel 
cluring t~:0 conduct of' an air1ao bile opc1a ti on, no nil1 crcl't on n sin:~le 
s~1ip J,i.::_s: 1on wilJ. be permitted tc re.fuel for a t,j_me pcrioc~ ln~Js:i.::ig from 
five m:i.rmtes :pr:l.or the sc!1eduJ.ed c::rri vcl of t'10 lift o.irm.·aft to the time 
tho f'li~'ll"c de- nrts tho POL l'.To2. 

3.(u)source: j~cssons Leo.med - 269th Conibnt Avint.ion futtalion Eond­
qunrters 

Item: Fire hazards 

Discussion: Ween smoke is ut:i.lized, co.re must be taken to o.void 
st2!'t:~ng brush f'ires or maskin:;; ti10 10 .. i1d points. .Smol'.::e should be used 

.S-7 
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PAT:-IFilID:Gn 
sparingly and only in response to n.n avintor's request :for help in 
locnt:tng or identH'y:i.ng his site. 

Observation: Smoke grenades should be placed in-Go a. metru. ammunition 
container welded to the top of a. 4' long meta.J.. rod, ,1antcd adjacent to a 
lmding or load point. Hhcn possible, mark lru1ding sites by use of ·a 
signtl man woo.ring a d'ly-glo ·vest. 

b4 
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M. (U) PUBLIC H!FOIU:.'i.TIOll' OFrICEf:~ 

1 .(.0 )Source: Lessons Loamed - 269th Combo. t A via ti on Bnttalion Hea.d­
o:ua.rters 

Item: Command information 

Discussion: The Command Informo.tion Progrmn of the 269th Combat Avir..tion 
Da.ttal.ion hus been extremely ef"foctive. Dissemination of CoFUJl...-md 
Infori!lc.tfon Haterial is accomplished lnrgely through the Hossa.ge Center 
!'acUities available. Material received f'rom higher headqucrters ia 
brOken dovn proportionaltely into unit distribution. Pertinent mnterial 
f'rom-h.i.gher hoadqunrters is extracted f'rom tha fnct sheets o.nd written 
in a journalistic style for incorporation into the Battalion nowspaper, 
BU.CIC BA.·~cm ~s:is. At unit level, the Command Informn.tion topics 

- are given in soveral ways : t.'1rough forr11a ti on br~_ef'ings, buJJ.etin board 
postings, nnd through the unit and &.ttallon newspapers. 

Observation: Under the tactical sitUAtion here in Vietnam, it hns been 
difficult to conduct regular classes on Comr.nnd :tpf'onnation. '.L'he most 
off'ectivo system is the one presently employed. 

2.(v)source: Lessons Lea.med - 269th Combat .:'i.viation Bnttalion Head­
quarters 

Item: Public information 

Discussion: '.J.1lo f'Ublic In1"orr11ction Progrmn is oriented towards giving 
max:i.muln coverage to the Bntta.lion and the individual so1dier. Daily 
aviation SULllllB.l'ies are subnitted by units assigned. The summ ... 'U'ies are 
cor11bined and phoned into USA..1.V IO. The USAHV IO in turn puhlishes a 
daily news rc:port thn.t is distributed to several large newspaper 
syndicntes. 

a. The s~.ry often incorporat,Js stories on individu..'Ll fonts as 
well as tUU.t uccomplishmm ts. ~·'he results thus far have proven effee-. 
ti ve \Ii th cons5.derable coverage being given -t:.o the BLACK BAR01IS. 

b. There aro several papers published throughout tho chain of 
command. Stories of c.. feo.turc typo and/or immediate nevs release 
stories are written to include names of un..i.ts anc1 i11d.i.viduaJ.s, and nre 
forwurded to three seoo.rate sources for cons'.tleration.. .q1 three 
sources have authority to have stories "Cleo.red for Relcnse 11 • At 
1oast one story is sent nut to all three sources per day. Jn addition, 
a local battalion newspaper is ptcblished on a. bi-monthly basis., The 
pnper includes locn.l items of interest, cur?.'ent news reloo.sos, Command 
Informntion, a.~d a Chaplain's s0ction £or tho pur;Jose of Character 
Guidance. 

Observation: Beoanse the Information Field is extremely competltive, 
timely o.nd accurate new releases must be r.lll.de a. standard prcctice, It 
has been notod that publication of Aviation-oriented o:rtioles cmi not 



ba m..1.de at -c:1e e:~:>ense of Infantr-.r D::_visions. ~l lack of photographio 
ce.:;_1Q.b5J.itios :1t'.s 0een a .racjor pro~)lera L1 Get···.i.nc;· t:1e Av:i.ation story 
told. J..a.rger :'.:1fa.11tr-.r uni ts ~1ave a greater ea.pabil:i:~y 1 m1C: :mve been 
st!bseque:rC.J.y a'.Jle to g~t bettsr :;--t1-bli.ci ty, oft ti:1es overs~:adow:i.ng 
the av:tation role. 
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N. (U) PICK-UP ZONE 

1~U)Sour~e: Debriefing, Operation 47 ... 67, in support of t.he 1st Bde, 25th 
Infuntry Division 

Item: knding forH1.tions in pick-up zones 

Discussion: During the briofi113 fo:.· this oporation, the :-.s:>o.ult 
helicopter companios pnrticipiting in the lift were instrncted to land 
in the pick-up zone on a heading of 045° in a hea.vy left £orllltttion. 
McnUon was made, howevor, that there were somo obstacles to be avoided 
during final approach and that discretion should be utilized. Consequent­
ly tho flights inbound to the pick-up zone la.nc1.od on a 065° heading 
in a heavy loft formation. This resulted in -C.l1e supported troops having 
to movo upprox:i.r.n tely 100 motors to load their re spec ti ve circraft. 
Valuable time was utilized unncccsso.rily o.nd lmd tl1e troops been under 
fire, casualties would have resulted. 

Obsorvntion: '..:.'his situation could :have been allev-.:..ated h."'..d tho 
nircra,: t landed ut the picl:-up zone in a staggered trail for!'ltl.tion, 
rati.1or tl1an a hoD..vy loft. It has beon found that it is oxtrcmely 
difficult ·;;o efficiently load troops, unless highly tro.~.ncd in the 
londing of a:1.rcraf't, when utilizing tho heavy l9f-i:, and hco.vy rie;ht 
formntions. Consequently th:.ts bnttnlion will use, vhenovor posdblo, 
the staggered troll formation in tho pick-up zone. In n.ddition, the 
Credotermined lnnding heading has been dictated ~:ry both the AMi'F 

oimllU.nder rum the Air Hission Co1mna11der. 'J."his heading 1ShoUl.d not be 
dcvio.tod from without tho specific consent of the C & C ship. 

2{\> )Source: Debrie!ing, Operation 2-63, in sup~)ort oi' the 1st :sdo, 25th 
In!'antry Division 

Item: !J.tarnate PZ 

Discussion: ~-'he TZ scheduled to 11e used :'or the li!'ting of h ·'ops for 
this assault was ap~Jroved on a tam:Jorary basis. Since the Vi ,.,as 
GXtremol~r d"us·Gy, it •ro..s agreed thc."'..t oi ther it would be soa1.--ed down so 
that it c011J.d be used without endangering tho 15.ft aircraft lo.nding 
there, or another PZ would bo used. The ·r:troximity of this PZ to a 
runway, lo:ft it nssmncd that, if tho PZ were not properly propo..red, 
tho runway would be used. Since the runwny ho.d. on ni,.-19· prev:i.ous occasions 
been mor't..'l.I'ed when high concentrations of troops mid c1rcra.tt wera 
present, this, in rec.lity, would not have been n good alternate. 

Obsorvv.tion: Of :tr:i.oo.ry importnnco . if n. <'1.ocision Cl\!l not bo made 
on the selection of o. l'Z, is the se~oction of CTJ. alternate. ~Che fact 
tlIBt n. pz; was seJ:octod pending s~1ec:i.fic dust control mec.su.rcs being 
tcl:on, could havo rcsul tad in consoclero.Qle conf'nsion h.D.d the dust 
)rcvcntive reqyirem.cnts not been net. The iru~1try would not h.:>.vc 
lmoun w~wre to go imrnodie.tely h::i.d recourso to ,"'..Il tlterncttc hnvc to hnve 
be<-m t:il~cm. 'J:J.10 pli:nning and movement timo would probc.bly hnvo 



PICI;:...UI) ZONE L $ 
resulted in on unnecessary nnd. extended tlelr..y, possibily terrn.inr..ting (/ 
tho operation. If o.n aJ.te::.'m te PZ is even co:1sidered in the pJ.anning, 
its location must specificinlly ()a determined and agreed upon, and 
it must bo co.pable of meeting ill the reqniren1ents of' n pri.rnary PZ. 
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o. (U) PL-11.}Jlfllfil 

1J\})Source: Debriefing, Operation 45-67 in support of the 3d Bd.e, 25th 
Illfantry Di v:!.sion 

Item: &ployment of J.-11 nnd L-13 equipped aircraft 

Disoussion: The ffii-1H, equi:;:>::_)ed with the L-13 engine ho.s substantially 
more power than the UH-1D. In employing two companies jointly in one 
operation, the power ditterentiel is most obvious in. cliuil>-oouts wi t...'1 
loaded o.ircrn.ft. The L-13, of course, greatly outperforms the L-11. 

Observo.tion: In operations having separation of lift compo.nies as a 
critical fnctor, i.e., quick turn-n.round tines from PZ to LZ l-.i1orein 
ser,e.ration of lift companies is u neces~ary requirement, it is expeditious 
to have the conp2ny which has L-11 engines lea.C:. tho operation. When 
the L-13 equipped ships leo.d the assn.ult, the L-11 ai.rcro . .f.'t spend the 
entire operation attempting to catch up. 'l'his effects fon1ntion 
discipllne, accuracy of position repo::.·ts, and the genernl efficiency 
of tho second lift com.pacy, sL"1CO its every raaneuvor is executed :.mrriedly. 

2Jv)Source: Debriefing, 0-,;:ieration 46-67, in support of th.e .3d Bde, 25th 
I~o.ntry Division 

Item: Experienced personnel on reconnru.ssru1ce 

Discnssiou:. Prior to tho conduct of this operntion, a lnte cha.-.!ge in 
tho ground tnctic3l situation necessitated a hur: iod reconn....,_i.ssa.nce, 
Because experienced personnel were present on the rcconnnissunce, a 
dotn.ilod brfofing mid reconnaisso.nco were waived in ordor. to adhere 
to a specified reaction time. 

Observntion: '..l."Jle i'n.ct that only experienced personnel bo tnl.:en on the 
roconnnissruice cannot be ovoromphnoized. With this experience present, 
t..11e flexibility of the uirn.obile operation remains o. prim..".ry nsset. 

3 .( u )source : De briefing, O?)era.Uon 4/..-67, in support of the 1st and .3d 
Bde, 25th Infantry Division 

Item: Landing direction 

Discussion: In order to conform to the ground tn.ctic::-.1 situation, both 
fli~hts lnnded clownw:i..nd in tho lonrling zone. In the event the w:;nds 
had been severe, this would ho.vo necessi tuted an L-.JDlccLi.nte ch~1:;e in the 
la.nr'.inr: direotion, thus chong:i11g t.hG ground t :-.cticnl situation. In the 
ensuing ch...'Ulgcs, co;tl'usion mny woll mvo reaultcd and limitoo· t;1e initial 
offoctivencss oZ tho combat assault. 

Cbservo.tion: It is felt thc.t the ground commander must tclrn :into 
consideration the p.• availing m.nds in South Vietnam n.nc1 incorporate them. 
into t:10 grotmd t..:-.cticul si m"..tion. Sj_nce the w:i.ncl is llSWilly from the 
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llCll'r:I->~S'l' in the 0:y soason, tho t;roi.i..nd co:muand~r ~uld. 
plnn his troops • doployracnt in tb.c ~xi_cl:-up an ([ landin::; zones to 
conform to these fJ.ight routes c.nt~ thus :i.nsu.rc a so.i'cr a.ml more 
effoctivo operntion. 

4.f\))Source: Debriefing, Operation 1-6n, m .support of th::: 3d Dela, 25th 
):itl-cntry Division-

Discussion: In tl10 ern.ployment of two or more helicopter comp2nics 
on one opor.:i:(.ion, it is consistently cvid<'mt t11.?:f, some coraponics shoot 
n.pproc.ches to LZ faster th~n ot11crs. During this opera't:i.oi1, the lead 
col!l?nn.y, .the slower of the tvo, cc.usod the second company to nearly 
init:i.a.te a- 11go-nround 11 • The sepc.rntion botween nnits spec:i.f:i.ed in the 
OFORD vns 45 seconds. 

Cbserv~tion: 45 seconds is no-C, sufficient time to preclude a possible 
11run over11 of the lead company by the second.. 'J~h:i.s is GS)CCi:i.1ly true 
if the two uni ts lw.vo a pronounced airspeed dif:feronti~ Oil finc.J. 
approuch to an LZ. 'l'o insure thnt correct spac:\ng is it1..'>..int.:-.ii1cd, no 
loss than one minute s:1ould be sohedulec1 ns .:-. seyaro.tion tir110 between 
fli~hts in ccmb:-.t nssnults conclucted by tho battnlion. 

5.(")Souroa: Debriefing, 0-:_:>era:C.:ton 42-67, in support of the 1st nJ1d 3d 
Bdo, 25th In:fa.atry Division · 

Item: Control of ~OL flow 

Discussion: Flo~• rates on rei'neling pump syster'ls often hnve a vxrfo.ble 
speed 1 i. o. , :iii.lo and n full flow. In a mn.j or oparo.tion w:1crr. refueling 
tjJile for lift n.ircraft is critical, it is of pa.ramoun·C. iraporta.aco to 
~""£:re ifrt "£-.., oxrott .flow r.:-..tc is set j_tito the pumping system. Ii: -Goduy' s 
opcrn.tioi1, the ref'uo.Ling of one unit took c.:-i excessively long time. 
'l'he prim:--.ry ro::.son for the delay 1rns the POL pUlllp 1 s emitting fuel at 
tho slower icll.o sett5.ng.-

Obse:;.--vdion: 'l'he slight C..elay in the scenario could ho.ve boen ir evonted 
had an &-4 representative been prosent at the refueling point t.o insure 
the cor;.·eot flow rate during the high intens~_ty refueling ~)criods. 

6~u)Sourco; DebriefLtig, Oy>ero.tion 42-67, in support of the 1st Qntl 3d 
Dc1e, 25th Inf'antr; D:i.vision 

Item: ~~espons:i.biJ.ity for. "PJlL 

Discuss:!.011: II Field l"orces pJ.n.ced the 1·eq1~h·omo11t of su;):)l:y"ing fuel 
for the o. vle:c:i.on el0Jit8nts participating in· Yfil..:,..ows~·-·mri;; upon ·i:,he 1st 
Logistical Comnr.11d. 'i'he two loc tions requiring alterations to thGir 
t..hej;) cxis-~ing fuel capabilities we;:-e DAU '.'I:::EG ruid SOUI DA. 'L'he required 



~ 

----~---------~-L ____ _ 

iECL\SSIFIED PER E<EaITIVE ORDER 12356, 

By @o/mG- NARA, Date 

PLA.;.'lfJING 
pumps were installed at DAU TJ:J:I·TG, but no preparations were made at 
S.PUI DA, Assistanoe from t:1c 1 a·i; Logistictl GoDl!ll8lld cot1lc1 not be 
received, ai.1,1 resulted in the parsonaD.y :mpervised insteJJ.a.tfons o':f 
fuel points b~~ t:1e 26Sth Bat·:·,aJ.ion 1 s S-4 section, Hac"l. it not boen 
for ti.1e concer·i;ed effort of t~ris staff section, rei'ueJ.i~ processes 
on ~ay would have been severely handicappec1, 

Obsorvation: It repeatecUy ap}_!ears that in a:L.--mobilo operations, 
regarc'.loss of w:tlch erotmd unit or ag8:ucy is given the respo;.1s5.bili ty 
to sup:::-ort air:i.ntion elements, enough scrupulous monitorinr; of 
respons::i.0ili·C.ies can not be had ·:·.o insP.re t~mt such :cesponsibilH-ies 
are fu.lfi.Ued, ~'oo often relia."lcc on other than av:i.a tion units results 
in c1e1::-.ys or errors in the preparatory phasos an·~ conduct of o:;:ierations, 
In ·i;;_1e n.so in point, hatl tl1e lacl: of l'OL sup:~l:Lc's not. been rect:i.i'ied 
by D-day, ti1e su cess o:f 0:_)eration y~m:,:,·.ows~~·c,· ~~; couJ.C:. have been severely 
efi'ec·cec1, 

7 Ju }sm'..:'ce: De brief:L~1g, o;,erat.ion 42-67 i...i a.1 p;?ort of ·C.he . 1st enJ. 3c1 
BcTh, 25~.;;1 :::nfo.ntry Division 

Item: f_,~:-23 par};:ed in :cz 

Discnssion: :.rt.er t.}10 ini-tia}_ i:.1sertion of grormd forces into -~1e T,Z 
at ~A'.,".-:-,.:, an O~I-23 pi-_ot, not. aware t;.1at successive insGrtio:1s we:..·e 
plau.ned in·i:.o the area, i)arked an·. shut his aircraft down in t;1e guo­
gra;_1hic center oZ tlie lanaing 2.ione, Success~.ve lii'ts were l1anc'-foa;::i0!ec1 
in their final ap)roach by the positioning of t:1is aircr.'.1.ft, ail'~ fae 
si tue .. tfo;.1 posec~ a sci'ety hazard tm·cil the aircraft was f'~.ntlly removed. 

Uoservat~.0:..1: Cn lo..rgo scale o;)'1rn:i:.ions of this na·i:.m·e, aJ..J. av~.2:C.io:1 
elor,1er1ts or:,anic ·c.o or su:po_)ort:::1'.:;: t]i_c m.a~or tlll:i.t sl1oa1.c'. :1.0.vo 
re~_·1·ese;,_tc.t:i.ves at·cencl tho fic1aJ_ 0;;':31·atio;;i br~.ef:i.i1g. : ,oprese:..1tati ves 
may t:1on rotlTn to their units o.n.d ~)rief' pilots scl1ec1tiJ.ec1 ·;;o i'J.y n:tssions 
in t:w operational area durlng ·C.l1e t:L;'.e i'rame of the assauJ.t, ·i;:le:t·oby 
prccJxcling o.ccti.rrences S1.'.Ch as this one. 

8{u )So1'1J:'ce: ~-.es sons Learned - 269th Comb.'.'..t Aviation Battalion :~02.d­
qu2.l'ters 

:i:tem: O-;~-eratim.1s in the vicinity o:f -i:,~1e C,-.mboc."ian border 

Discussion: \~.1e 0c.'1Jllboc:ian border, marlr..ing t:.1e W~'.!.'~U~ limits of' the 
III C'l1Z, is, in t:1e War Zozie nca area, heaviJ.y covered by .j1u1:::l :' or 
thick wooded a:;:eas, Certein elear m:eas c:..o exist into w:.uch codbat 
assarO.ts are occasio:ially mac~e. l-'la:.1ni.i:iG: assuul-~s into these clear 
areas, !JoRidecl ~- heavy ju.nglG w;u.ci1 extc: 'c:s into C2j,--i'oodia, is wortl1 
pos:7.·i;::i.-ve sc!".~ti11y, ' .. 11e Viet Cong sup~)ly routes are ge:,1erally iDter­
spersocl t~:.rongh t;1esc woodecl areas am~ o.ffer not only concea::..ment, but 
also a gooc'i. tnct~.c:i._1. at~vantage for f:i.ri;.1e at assaul.tLJ.::; lif·~ sl'tl~JS on 
f:i.nol a;iproach to tl1e LZ. 



PJ..t-... mr.c:n 
Observo..tion: Approackes should be planned to insure as lititle 
ezposure on final approach and paralleling tr•• linoa tll p@lsiblQ. 
'Jrhis vould preclude the enemy from establishing !iold1 ef fi:. e a-:.1(~ having 
a tactical advantage over an inbound flight. 

9.Q>)Sourc(:!: Debriefing, Operation 2-68, in support of tho 11t lld@, 25·ch 
Infantry l¥i.vision 

li:tts: Operation.a in War Zone "C" 

IIDiSC11.Gsion: Opera.ti:.i.ons in Var Zone "C" ha.ve indicated that the enemy 
f orcet possessancconsiderable anti-aircraft capability in the form of 
SO caliber automatic weapons, In today's operations, ceiling 
limitations restricted the flight to an enroute altitude of either 
700 feet below the cloud layer, or at 1500 feet on top. Necessity 
finally required that the flight be brought in at 700 feet indicated. 
'rhis ws too close a range to eneJllY positions housing 50 caliber 
~a.pons, 

Observation.: Initially it must be understood that with thE! limU@a 
instrument proficiency of &Viator• in lift coMpin.i@§ in Vie~eiB.1 
f.t -vould be inviting disaster to require & lot dow in formation flight -
tl:hrough any overeast condition. Secondly, with the 50 ca.1.ibor poiiinti@.l 
of tt.be WA forces in ~lORTHERN 'l'AY Nl'.NH Province, it tr; iiO§t ~ij\ft@@-
able t.o ma.int.nu at least 1000 feet ab1oluto ov&r the terrain. ·· 'thip 
altitude can be varied dependent of the number of lift aircraft, i.e., 
an enroottt.e alU.tu.de of 8001 would be acceptable for a flight of 10, 
'ltlb.ereas an absol.ut!:e of 1000' is an added insurance to a flig_ht of 20. Of 
~, the tactical situation would certainly dietAt@· ~e@pt~ 
tf.;his ruling. tf a ta.ctieel IJiorganey Oxiltl iUOh ~I M @fii'~@tit~ @f 
forces in heavy oontact, there i1 no qu11tion thE\~ @V~n l~w l@V@l 
tteclmiques could be used. 

1~ 
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P. (U) SUPPRESSION 

l.(~)source: Lessons Learned - 187th Assault Helicopter Company 

Item: Suppression prior to smoke aircraft making its smoke run 

Discussion: During combat assaults the smoke aircraft will often draw 
fire while making the smoke run prior to the lift aircraft reaching the 
LZ. Since the area where it is expected that the slicks might draw fire 
is the area being smoked, the probability of Smokey drawing fire is in­
creased. An effective way of reducing the vulnerability of the smoke 
aircraft has been by having one or more gun ships concentrate their 
final prep along the flight path that the smoke aircraft will fly. 

Observation: A gun ship prep just prior to the smoke run has been 
found to effectively reduce the vulnerability of the smoke aircraft. 

2.(v)source: Debriefing, Operation 1-68, in support of the 3d Bde, 25th 
Infantry Division 

Item: Suppression and the smoke ship 

Discussion: Two points are w~rth considering in smoke ship operations 
in support of combat assaults. During today's assault the smoke ship 
broke to the left remaining low level and screening the periphery of an 
adjacent tree line. The lift aircraft were authorized suppression and, 
firing through the smoke and at a greater range, nearly hit the smoke air­
craft. 

Observation: In all operations employing the smoke ship, aircraft 
comnanders will orient the gunners/crew chiefs on the planned flight 
path of the smoke aircraft. Gunners and crew chiefs must be reminded 
to stay abreast of the location of the smoke ship and insure they aim 
away from it. -- In addition, the C & C aircraft itself is in a good 
position to observe the tracer direction of the fire from the lift ships. 
If it appears an obvious hazard, vectors can be given the smoke ship 
to preclude its getting hit. 
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1~~)Source: Lessons Learned - 269th Combat Aviation Battalion S-4 

Item: Operation of Re-fuel/Re-a.nn points for ainn.obile operations. 
The three primary areas that have not been properly considered in the 
present SJrstem for establishing and operating Re-fuel an1 Re-arm points 
for airmobile operations aro: 

o.. The primary users of the systems ure not organic or attached 
to tho divisions or siparo.te Brigades conducting an operation, and the 
supporting aviation units for o.n operation co.n be changed from day to 
day ( although present policy generally attempts to have tho srune aviation 
unit habitually support tho same ground unit). 

b. Tho responsibility for re-supply of fuel and ammunition lies 
'With tho sup~orted unit (Division or Brigade). 

c. Tho pumping equipment authorized the aviation units is not 
designed for continous operation and is not compato.blo with largo capacity 
storage containers such as tho 10,000 collapsible bladders. ~ho use 
of small capacity pumps and 500 go.llon bladders considerably increases 
tho personnel reciuiromonts for operation of a ro-1\Lol systom. In 
addition, tho increased use of CH-47 helicopters has groatJ.:y cho.ngod 
the co.po.city and dolivory requirements for re-fueling systems. 

Discussion: The present system of operation for o.irmobile operations 
in RVN has re~oalcd several points worthy of discussion in tho concept 
of operation of re-fueling and re-arming points for heliborr.o operations. 
Undor the present system, the responsibility for operation of re-i'uol/ 
ro-urrn points has boon plo.cod upon tho mn.jor units Within their uroo.s 
of rcs9onsibility. Those units aro to provide this SU:Pport from their 
organic rcsotU'cos augmented by personnel o.nd equipment .from supporting 
o.vio.tion units as roqu.irod. In most cases, each division ho.s been 
authorized an 8 men KD detachment to assist in meeting their require­
ments. However, a. KD town is organised and equipped primarily for 
bulk storage and issue and docs not ho.vc on TO&E the equipment roquirod 
to re-fuel aircraft or ha ... "'ldle rumnunition. During the past two yours, 
the method of operation in RVU has changed from a concept whore much 
of the re-fueling during operations vo.s accomplished by fuel trucks 
which required n.ircro.ft to shut down or by use of 2 or 4 point mini-
port systems. Both of these methods wore time consuming, and tho 
avera.go re-fueling ti.t~c wo.s 30 minutes or more for one uirmobile 
company. In order to reduce turn around time and increase efficiency 
of oporo.tions, the present concept deI!l!l.11ds refueling points capable of 
rapid re-fueling and re-a.rming of an ~irmobilo company without shut do'W?l 
of tho helicopters. To meet this roquiramcnt, a 12 point s-,rstom with a 
flow ra.ta of 20 go.JJ.on per minute per nozzle is required, Duo to so.foty 
corrsidcro.tions end th0 fa.ct -Chat many operations a.re conducted in areas 
where vehicle traffic is not practical, tho mini-port system hns proven 
to be the bost system for operation. Present POL oquipmont hns not kept 
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po.cc with the cho.ngcs in opero.tiag procedures. KD teams o.ro equipped 
'With bulk dispensing ond storage equipment and o.vio.tion units a.re 
oquippod with light woight pumping equipment designed for uso 'With 500 
gallon collo.psiblo bladders. Neither tho KD toom. or tho o.vio.tion units 
a.re nuthorizod equipment for .:imrnunition handling. Neither system meets 
the present needs. 1-filo.t is needed is o. re-fueling system which has a 
ca.po.city sufficient to support o. 12 point re-fueling system nnd tho 
adaptors nnd hoses necessary to set up tho individual refueling points. 
These o.dD.ptors a.re not presently o. po.rt of either system o.nd are not 
rondily a.vo.ilable in the supply system. In addition, the sys tom should 
include MHE for hnndling ommunition o.nd heavy POL equipment. A system 
should canto.in o.s a minillli.nn the following itoms with all fittings being 
KAM-LOCK Quick Disconnect: 

a. Two (2) .350 GPM pi.nnps 
b. Two (2) 350 GPM Filter separators 
c. Six (6) 101000 gallon collapsible blo.ddors 
d. Four hundred foot (400') of 411 suction hoeo 
u. :1i.ghto·.::1 (18) 411 x 4" x 411 T go.ta valves 
f. Eight hundred feet (Coot) of 411 disclw.rge hose 
g. Eight (8) 411 :to 1 1/211 reducers 
h. Eight hundred feet (800 1 ) of 1 1/2 discharge hose 
i. Fourteen {14) 1 1/2 inch re-fueling nozzles with quick disco?llleQt 

fitting 
j. 6000 pound rough terrain forklift (for both ro-fuol and re-arm 

point use) 

k. 
1. 
m. 
n. 
o. 
p. 
q. 

r. 

Two (2) 4" double male adapters 
Two (2) 411 double fomol.e ~do.,Ptors 
Six (6) Y or T fittings 1 1/211 x ! 1/211 x 1 1/211 

Twelve (12) 1 1/211 double mo.le o.da.ptors 
Twolvo (12) 1 1/2 11 double fomalo adapters 
Twclvo (12) 5 pound firo extinguishers co2 or dry chemical. 
Two (2) airfield emergency light sot contnining 12 bc..ttery 
operated lights each. (Ono for re-fuel end one for rc-o.rm) 

Necosso.ry vehicles, gas cans o.nd associated equipment required 
to support operation of tho re-fuel point and c. four point 
re-a.rm point. 

Obsorvo.tion: a. Tho separation of re-fuel and re-a.rm responsibility 
is no longer pro.cticcil. The re-arm point must be located in tho immediate 
vicinity of the ro-fueling point, o.nd ro-n.rming for lif't ships must be 
available in the re-fuel area.. To facilitate the operation and insure 
proper coordination, refueling and re-arming should be a corabinod oporo.tior. 
'With personnel ~ tho terun cross tra..i.nod to perform both operations. 
An eight (8) man team consisting of .o.n NCO and seven (7) EH could 
perform this function. During ln.rgo operations, these teans vould be 
o.uguonted fi'om supporting o.Vio.tion units. 
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b. The present system of operation plo.ces the responsibility for 

opcrat;ion of focilities upon the C.ivision or r.:n.jor unit having '1!l area 
of interest. However, o.t present those units do not hnve the personnel 
or equipment necessary to fuJ..fill this requirement. Aviation units nre 
presently authorized portable pumps and 500 goJ.lon pJ.addors. The 
intention o:f this system is for avio.tion units to provide equipment o.nd. 
personnel to assist in setting up o.nd operating re-fuel and re-o.rm· 
points vi.thin n diVision o.t6o.. .~The 100 GPM pumps authorized ru:·e satis­
f'a.cto:ry for setting up a temporary .re-fueling point and are required 
when -~hicle trn:cfic cannot reach the re-fueling site for bulk delivery 
of fuel. In these case'3 the use of 500 gallon bladders is the only 
practicol. method of operation. However, the personnel requirements for 
operation of re-fuel point using 500 gallon bladde:;·s and 100 GPM pumps 
and the capnbili ty of this i;)'pe · system to support multi-company opern­
tions or CH-47 operations make this system undersireable for extended 
operation. In addition, if o.n aviation bo.t·C,olion j'9 gtven the require­
ment for providing personnel and equipment, tho assets Llll.st be drawn 
f'rom subordinate units, as the battalion he~dqtw.rters company ho.a no 
personnel or equipment for performing this typo of mission. In 
addition, there is no assurance that the m.a.jority of tho battalion 
assets m.a.y not be co!!l!ni tted outside of the n.rea served by such o. re­
fueling site. Since the major Ui."1it being supported has the respon­
sibility for resupply and operation of re-fueling ond re-c.rming points, 
the person..1101 and equipment required should be assigned or c.ttc.chcd to 
that major unit. At present, the major unit hc.s no o.utl.1~rity to retnin 
an avintion battru.ion•s equipment and personnel, should the aviation 
bo.ttalion be COLlfiltted to another opera"bi.on. The aviation bn.ttnlions 
should hc.ve a limited capability of establishing a re-fueling/ro-anning 
facility in an o.rca of operations, however, the bo.sic requirement should 
righf'ully rolllllin with the mo.jar unit responsible for the urea. of 
operations. To meet this requireraent, each Division should be authorized 
one teo.m (equipped with the personnel ('.lld equipment listed aboYc) for 
each operational Brigade, o.nd each separate Brigade should also be 
aut..lJ.orized a teom. Aviation units should retain a limited co.pr-.bility 
of' establishing temporary re-fuel/re-a.rm points. To meet this 
requirement, 6 100 GPM pumps and 6 500 ga.llon bladders &re adequate. 
In addition, the aviation units should expect to provide personnel to 
assist in operation of ro-a.rrn/re-fuel sites during the period of time 
they are comrnitted to a large sea.le operation or occupy a base c~.rnp. 
The rapidly increasing use of helicopters for troop lift n...•d resupply 
dCl11LUlllds that the support s~'stam. for these opero.tions be updc.ted to 
meet the increased requirements. TI1e value received f'romthelicoptcr 
utilization denands that the non-productive time be reduced to n. ninimum. 

2.lv)source: Lessons Learned - 269th Combat Aviation Battalion S-4 

Item POL control 

Discussion: Prior to the start of Opera. ti on YELLOWSTONE, it was found 
necessary to r:nko a daily check on logistico..1 ~rogress for this operation 

' 
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in ordor to insure tho.t ull logistical o.:reas would be functional on 
~. Daily checks of all logistical a.:rons t.rorc started on D-7. 
Major aroos which required continuous chocking were: 

n. Engineer support in preparing POL sites with dust supresscnt. 

b. Procurement of spccinl supplies such as smoke oil and smoke 
grenades. 

c. Procurement of special connections for a field POL system. 

d. · Insuring that ruioquate POL pUtlpS were :ivo.ilo.ble. · A pressure 
of 59 GPM per point is needed to insure a speedy turn around time of 
o.ircra.ft when refueling. 

o. Ou Dito inapoctions of selected field rofuel and renrm areas. 

Observation: Al1 of the nbovo urous proved t.o be problem ureas to one 
degree or o.nother1 due to lack of follow up on tho p:irt of responsible 
personnel or lo.ck of understanding by logistic support personnel o.s to 
tho dogreo of project completeness nocosso.ry in logisticc..1 o.roas to 
insure a smooth ru..!i1ing airmobile operation. YELLOWSTO:NE also showed 
clem-ly that it is nn.ndo.tory that field POL o.nd re-arms points be 
insta.llod and becone completely operational by NLT D-2 (depending on 
locv..tion) to allow a.doquate reaction time to to.kc care of la.st minute 
problems tha.t might :iriso. 

3~1>)sourco: Lessons Lea.med - 269th Combat Avia.tion Batte.lion S-4 

Item: During the initial phQse of Operation YELLOWSTONE two CH-54 
Cranes oxporicncod engine oto.rting problems due to suspected fuel 
contruninution ut TAY NINH. 

Discussion: Presently tho JP-4 storage system a.t TAY NINH is operated 
by tho 567th S&S Company, u unit belonging to the 1st Log Cornv..a.nd. 
Present policy culls for tho JP-4 storage to.nl~s to be testocl for 
contOI"...ination once every thirty (30) days. This policy is also SOP at 
other fixod baso operations within III Corps. Samples taken ru.·e than 
sent to the 64th QM ut LONG BINH for analysis. . This procedure takes 
from 24 to 72 hom·s. 

Obscrvo.tion: In order k a.ssuro thut fuel is not contamina.tod when 
needed for o. na.jor operation, tho S-4 will insure thn.t u fuol so.mple is 
to.ken 24 dn.ys prior to tho stnrt of the operation. This will allow time 
for a.nnlysis . of fuel to discover whether or ,not it is contnm:i.1i::tted. 
'I11is will in many c~scs ncccssi ta to nn llir~af't being mnde o.vnil.:i.b~.e to 
fly tho sample to the 64.th Cl.f at LONG-B!Nlt for analysis~ 

4{V)source: Lessons Learned - 269th Combat 'Avidtion Battalion S-4 
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Iter.i: Tho allocc.-don of o.ir trn.nspot resources in moving the 21st 
Recon."'lC.issn.nce AirplQ.!lo Comp~.ny did not insure adequate sorties to 
noct the closi..'lg d~to ut th0 forwnrd location. 

Discussion: PrioritJ· 1 'WllS assigned to the cir-mission chc.rgcd with the 
task of transport~ equipment of the 21st RAC to the new location. 
Tho lift w~s to coI!lL1C ce on 8 Jen 68, 'With a. closing date of 15 Ja.n. 
The first sorties wore slipped to 9 Jan a.lmost a.t once. On 9 Jun, these 
sorties were diverted to another mission. A request to increase the 
priority of the lift was seut forward to II Field Forces. Sorties on 
10 to 11 Jo.n continued tc run far behind a.11.ocation, usually because of 
diversions to other missions. On 12 Jan one sortie was pro-empted at 
TAY NINH by USO Troupe. A second request to increase priority in order 
to neat closing date roquiremonts wns sent forV<lrd. No a.cknowlcdg01;icmt 
wo.s received, but sorties on 13 a.no. 14 Ja.n ran ahoo.d of allocation, 
cotiploting tho riovoment early on the morning of 15 Jan 6e. The la.ck 
of depond.:-.ble transportation or guaranteed o.va.ilo.bil tiy created consider­
able problems 1'.t TAY NINH in feodins o.nd housing persoiu1ol who wore 
not riovcd out on schedule. At the other end of tho move, the advance 
party was put in ::in extremely difficult situation, having to wnit fa.r 
pa.st the anticipated and_plo.nned tine for essentio.1 equipment. 

Observri.tion: A r.rlnimuo priority of Combat Essential (CE) be assigned 
to all displacements in order to insure noro reliablo trc.nsportation 
for pl::'..!llling and logistical purposes. 

, 
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Commander's Closing Comment ( IJ) 

(v) ITl!l·~: Operational. Report - Lessons Learned 

DISCUSS:W>: '.!.'ho tria.J.s con.fr0nt5.ng an av:.tn.i;~_on bntta.Eon in its develop­
ment in a comba. t envirorune<rG are many and in na tu.re, quite varied. Each day 
problems devclo::_J within m1:i.ts, t:1e resolutions to which often saam insignificant 
or perhaps trite. LittlB more is tlwught of methodology .found to be successf'ul 
tha.n nn occassional ag-.cecment in wondering what raquired so long c. t5 .. ;ic to .fine: 
so s:i.JnpJ.e a soJ .. ution. In truth, t:1e problems f'ad.ng one unit arc ;;enerally the 
lJrobloms harl·assing, c1ela;1~ing, am~ hrunporing in somo way tho operationul i\mc­
tions of ruiot~1er. Ccr·Ui.5..nJ .. y, t..'1e aoJ..11.tions i'ouncl to problc.;«s cz.n not be 
apontanco1.1sJ .. y reJ .. ayoc1 to un:;.ts throt~ghuut tho comb:t·G zone. Et.forts wh.~.ch can 
be taken, however, are 5 .. n ·the form o:::' tl-ie c1ocumenta:i:/.on of such lessons learned 
:for disscm.i.nat:i..on thrm'.ghout tho C'i'Z among uni ts w5. th similar :missions. 

ODSJ.i,lVA'.L':i:o~T: '1.'hc importance c,f exchaneing successi'ul operational concepts 
can not bo ovcr-strcssocl. 'l'he success of our mission :i .. n the combat theater is 
dependent on the succGss o::: the totaJ .. o:r:::ort o'f: our compos:i.te l.Ul.-i .. ts. ~~10 more 
wh:tch is t1ono to ass: .st ot:·rnr m1:i.ts in the execut:i .. on of their lll.iss:l..ons, that 
mucll more is c1one ·(;o achieve our milita.ry a:iJ".1s in V5.et Nam. With aviation so 
vital a l:i..nk in the successful o:t.ta5.mnent of our uJ .. t:i..mate goals, the mutual 
exchruige of successful .. tact:tceJ. experi<mces by comlla.t aviation ba.ttoJ .. :~ .. ons is 
not only of crucial importance, bnt also of dire necossity to br5.ng tl1e 
confl.ict to w;15.ch we nro so deeply coruui ttod to as rapic~ a m:i.J.i tary solution 
as possibJ.e. 

D:;:S'l'RIBUTIUT: 
AGS~i'O~i..-DA ( thru channels) 
ACSli'Ol~-D.'.l ( tll!'U. CO 1 12th Cbt A vn Gp) ( 2 cy) 
CG CIIJGUSJJJ'AC (2 cy) 
CG us::..:1.v ./l.'.l."J .. 'lJ: A\CIGC-IY.I (3 Cy) 
CG 1s·I; Avn P.<le 
CO 12~1 Cbt Avn Gp 
OU 1Hh Cb·I; Avn Dn 
CO 145tll Cbt Avn Bn 
CO 210th Cbt Avn Bn 
CO 214·l;h Cbt Avn Bn 
Filo t3 cy) 

INCLO$U:.'Ll.S: 
1-The 269th Combat Avfatfon Batt<0 .. fon 
2-Strengt.1. Sto:t.1rn 
3-Guins enc~ J....osses :for Next 90 De.ya 
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AVGC-SC( 1 Feb 68} 1st Ind ( U) 
SUBJEX:T: Operational Report - Lessons Learned (ORU.) for Period 

&ding 31 January 196S (RCS CSFOR - 65} 

HEADQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96266 28 February 196S 

'lliRU1 Camnanding General, II FFORCEV, APO 96266 

TOr Assistant Chief of Staff Force Developnent, Department of the 
Army, Washington, D.c. 20310 

1. (U) One copy of 269th CAB 1s Operational Report - Lessons 
Learned (ORI.I.} (RCS CSFOR-65} for the period ending 31 January 19681 
is forwarded in compliance with USARV Regulation 1-191 dated 3 Nov­
ember 1967. 

2. (U} This hea~quarters has reviewed subject report and the 
following comments are made: 

$1 
Reference: Section II, Part I, paragraph B1 3, page J;,e. 

Dust suppression continues to be a major problem, particularly during 
the dry season. It is apparent that dust suppression in forWa.rd areas 
is unsatisfactory. USARV UNCLASSIFIED message AVHAV-S 32604, dated 
18 January 196S, directed all commanders to •ReT.iew their priorities 
fors:>il stabilization to assure timely and continuing dust control 
in accessible forward operating areas as well as helicopter base areas." 
Every effort is being made to eliminate this problem. 

FOR THE COMMANDER: 

/lA j6~' 
~.LYBRAND 

Major, Infantry 
Asst Adjutant 

74 
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!ECIASSIFIED PER EXEQITIVE ORDER 12356, 

'By @~hf- NARA, Date 

A.VFBC-BE-H (1 Feb 68) 2nd Ind (v) 
S.UBJECTs Operational Deport - Lessons Learned for Period Ending 

31 January 1968. (RCS CSFOR-65) (UIC WDCJ7TO) 

DA, HQ II FFORCEV, APO San Francisco 96266 23 MAR 1968 

THRUa Commanding General, 1st Aviation Brigade, .A.TTNs AVBA-C, .APO 96307 

Commanding General, US Army Vietnam, A.TTlh AVHGC(mT), .APO 96375 

Comnander-In-Chier, US J:rary Pacific, ATTNa GPOP-oT, A.PO 96558 

TOa J.ssistant Chief or Staff for Force Development, Department or the 
.Arilzy", Washington:, D.C. 20310 

1. Subject report is forwarded. 

2. This command has reviewed the attached OBLL of the 269th Combat 
Aviation ~attalion and concurs with the report with the following excep­
tionsa 

a. Page #4,, para 6. Non-concur. The statement that "II Field 
Forces placed the requirement of supplying fuel for the aviation elements 
participating in Operation Yellowstone upon the 1st Logistical Command11 , 

is incorrect. Support to be provided by the 1st Logistical Command was 
agreed to at a planning conference between representatives of the 25th 
Inf an try Di vision and the 1st Logistical Com:nand. 

b. Page 'J2. Non-concur with the observation that "A minumum 
priority of Combat EasentBl:i.l (CE) be assigned to all displacements in 
order to insure more reliable transportation for planning and logistical 
purposes". Priority 1 should be initially requested for unit moves when 
sufficient time is available to submit such a request. A priority 1 
request can be upgraded to a CE when it is apparent the required delivery 
date will nQt be met by priority 1. 

FOR THE COMHANDERa 

E. M. MoGRA1'li 
CPT, AGC 
Asst AG 



CONFIDENTIAL 
AVBA-C (1 Feb 68) 3d Ind (c) 
SlJ1iJEGl': Operational Report - Lessons Learned for Period Ending 31 

January 1968 (RCS CSFOR-65) (UIC WDU7I'O) (U) 

HEADQUARTciiS, l.:i""'T iWIATION BRlG . .'J)E, hPO 96384 

THRU: Conuuanding General, US Army Vietnam, ATTN: 
Commander in Chief, US hrmy Pacific, AT'l' 1~: 

APR 5 1968 

AVHGC-DST, APO 90375 
GPOP--OT, hPO 96558 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, washington, D.C. 20310 

1. (U) This headquarters has reviewed subject report and concurs with 
the report as indorsed with the exceptions roted. 

2. (C) Sec I, para G 1 b, page 31: tbn-concur. The use of an aircraft 
radio in this role is a JJ.isuse of an item in short supply. 

3. (C) Sec II, para C 1, page ~: After coordination with Headquarters, 
1st logistical Co;mnand, message AVBA-GA 138104, Headquarters 1st Aviation 
Brj.gade, dated 170912Z harch 1968, subject Repair Parts for Flight Helmets 
was dispatched to all units with instructions for requisitioning of helmet 
parts. A.dditiomlly, a number of APH-5 helmet parts have been distributed 
to each of the combat aviation groups. 

4. (C) Sec II, para C 5, page {i: 1'bn-concur. The 35K20 personnel are 
responsible for organizational maintenance of avionics systems. However, 
they are normally found performing a large anount of operator - crew 
maintenance. The operator - crew personnel must perform preventive m:tin­
tenance such as cleaning and insuring that connections are secure • 

.J,t) 
5. (C) Sec II, para D 1, page ,k4: ~bn-concur. This headquarters re­
cognizes the lack of fire_power for snail targets when engaged in a visual 
reconnaissance. However, the cost in lost visual reconnaissance while 
engaging a small target greatly outweighs the benefits from the destruction 
of one or t"l-.0 enemy soldiers or sampans. Additionally, once the 0-1 has 
expended its rockets, the capability for rJJ3.rkiqg a target for either 
gunships or USAF aircraft is greatly reduced if mt lost. 

6. (C) Sec II, para .E 1, pa5e ·1/6: This headquarters concurs that a 
delineation of responsibilities within the comrrand and control aircraft 
is required. The exact location within the aircraft, the functions 
accomplished by particular person.'1el, and who these persormel must be can 
vary. Under sustained operations, the Battalion Executive Officer and 
an assistant S-3 could very well i1an the command and control aircraft. ,-
7. (C) Sec 11, para 2, page U: This headquarters published a letter 
subject, Prevention of FOD to T-53 Engines, dated l .March 1968 which 
requires a daily inspection of the particle serarator. The crew chief 
is required to have the cowling opened, air filters rerroved and the top 
half of the particle separator rerroved. 'l'he pilot or co-pilot from the 

CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS. 

DOD DiR 5200.10 
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CONFIDENTIAL 
AVBA-C (1 Feb 68) Jd Ind (c) AJ->k ~ 
SUBJECT: Operational Report - Lessons Learned for Period Ending Jl 

January 1968 (RCS CSFOR-65)(UIC WDU7I'O)(U) 

first crew of the day to fly the helioopter inspects for foreign objects 
and signs off the inspection in the DA Form 2408-13. 

-i1 
8. (C) Sec II, para J, page ~: This' headquarters dispatched a message, 
AVBA.-F 127089, subject, Grass Fire Hazards, dated 21 December 1967, that 
provides suggestions to eliminate this hazard. The use of a pit, dug 
in the vicinity of the sling load, to hold the grenade in oonflammable 
surroundings is a simple solution oot requiring special equipirent. 

FOR THE 00.t-:J."1.ANDER: 

/_;/;-~, ~Y1~------
J LEWIS T. TURNER 

Capt, .\GC 
ANi•lttnl Adjultlnt G~( 

11 
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AVHGC-DST (1 Feb 68) 4th Ind (U) CPT Arnold/twl/LBN 4485 
SUBJECT: Operational Report - Lessons Learned for Quarterly Period 

Ending 31 January 1968 

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 1 0 APR 1968 

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1968 from Headquarters, 269th 
Combat Aviation Battalion as indorsed. 

2. Pertinent comment follows: Reference item concerning operation of re­
fueling/rearming points for airmobile operations, page ~8, paragraph Ql. 
Rearming, refueling, crash and fire rescue, air traffic control, and airfield 
operations are all functions involved in the operation of an airfield. Presently, 
USARV is in the process of assigning Airfield Support Detachments (ASD) to 
35 airfields throughout RVN. However, these ASD 1 s are manned and equipped 
only to provide air traffic control service to the airfield, although they are 
capable of coordinating all other activities pertaining to airfield operation 
when augmented with additional personnel. These additional personel must be 
provided from resources of tenant units as directed by the installation coor­
dinatQr or the headquarters responsible for that installation. Headquarters, 
25th Infantry Division has taken appropriate action toward this direction in 
their UNCLASSIFIED message TL 2-1021, DTG 110012Z Feb 68. It is the 
responsibility of the installation commander on which the refueling facility is 
located to assess his refueling requirements, and, if necessary, to submit a 
construction request on DA Form 1391. 

3. A copy of this indorsement will be furnished to the reporting unit through 
channels. 

FOR THE COMMANDER: 

Copies furnished: 
HQ 269th Cbt Avn Bn 
HQ 1st Avn Bde 

~~~·"c. 
C. S. NAKATSUKASA 
Capt:rn1 . .i\CC 
As::;i~:tt:nt A·:jul:rnt Gt;,>neral 



_______ . ________ ._[_____ ~~ / 

1ECL\SSIFIEJ PER EXEOITIVE ORDER 12356, Section 3.3,1{6(.(2-~ZJ[J.f/wrl 
By u:a@/mg ~>~a-te_f/'Z~ r ... ;p; ;;,;: ?i~ 

GPOP-DT (1 Feb 68) , (U) 5th Ind (u) 
SUBJECT: Operational Report of HQ, 269th Cbt Avn Bn for Period Ending 

31 January 1968,-RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 7 MAY ~88 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. c. 20310 

1. This headquarters bas evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed. 

2. Reference Section II, paragraph Dl, page a and paragraph 5, 
3d Indorsement. Providing a rocket firing capability to 0-1 aircraft 
for destruction purposes against small targets bas been used previously 
in operations in RVN. While there is some merit to such a capability 
for 0-1 aircraft, experience has shown that it detracts from the 
primary mission of these aircraft and crews in the larger sense. There 
are recorded instances where aircraft have been lost while exploiting 
the fire delivery capabiiity~ The return in terms of enemy casualties 
does not warrant the risk of loss of aircraft and crew. The coaments 
in 3d Indorsement are completely valid; the capability should not be 
provided. 

3. Reference Section II, paragraph Ql, page /J8. The concept of 
operation for refuel/rearm points outlined in this paragraph has con­
siderable merit and should be explored by CDC for future operational 
purposes. The present system of operation for refuel and rearm points 
in Vietnam has evolved from a combination of experience and adjustments 
to equipment items available. Initially, the 1200 gallon POL truck 
was the only equipment available for this purpose. When 500 gallon 
bladders and associated dispensing equipment such as pumps, and hose 
was made available, the portable dispensing system and procedures were 
adopted. Until such time as reliable high volume pumping equipment and 
standard interchangeable hose and nozzle equipment can be provided by 
the Army Supply System, operating units will have to depend on locally 
improvised equipment and procedures. A system of fixing responsibility 
upon a given unit for providing and dispensing POL is hardly possible 
in Vietnam in the light of current equipment and personnel levels. 

FOR THE CC»tMANDER IN CHIEF: 

(lotJ/µ~ 
C.L. SHORTT 
CPT, AG(; 
AMt AG 
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Inclosure 1 

269th 
Combat ~'..viation 

Battalion 

I 
::::re James H Harryman 

Artillery 
ComnanJing 

~ . 
CK) 
.5 

1-----~:~=·· =~ --· ·-=··---~87:-· ·-·--·-·-.. --·-.. ·---·---~~--·-·~--!=~~~ . 
I Aooaitl t llelicopter l .ls•uul t H<>Uoopter A•aaul t Helicopter ! Assault Support 
! . Compan-y' ~ I Company Compa.ri;y · Eelicopter 

+ l Company 
---~--~~-·-~__..I . -' -~~~-~~-

HA: Albert R W<>odru.i'f 
Artillery 
COI!lli111lldir..g 

llAJ Joseph C Burns 
~.·r~1sporta ti on Corps 

Comrna.nc:ing 

HAJ J ac~c 0 3 olmson 
ArtE:'.ery 
C0Llr.1nncl.1.ng 

HAJ Andrew N Alford 
Infantry 

Comr:iancling 
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lnclosure 2 

UNIT 

HHC, 269TH 

116TH ;-ULT BEL CO 
283D dII} l)~;::T 

392.D TG JJET 
431 j'J: M'~D D"3'1 

ienH ~IJL'r P"~L co 
lJT SIG DET 
60 2D TC ff!:T 
54B T l'1ED DE'l 

188TF ,r3LT H~L CO 
4'.PH ::lIG' D!!T 
154TH 11\'..::D DJ~' 
603D TC mT 

242D _'; ]T/l' ~PT I 'GL co 
6213T TC D~T 

GR.i,,ND TOT,:iL 

LOCATION 

CU CHI· 

CU CHI 
CU CIU 
C~T CHI 
CTJ CFJ 

TLY NINF 
TAY NTNR 
T,\Y WimI 
TAY 1'.TJlffi 

DAJ THNG 
DAU '.rI'.!NG 
mu Tr~oc 
DAU 1rI8NG 

CU CHI 
CU CIU 

HE!ADQTJ,1RTERS 
269TH OOMBAT ~WI .TION BA'fTALION 

STRENGTH 3T\TUS 

. AUTIDRilSD STR';]NGTH .AS_SIGmID/4T_TA_CHBl>J>TRE..liGTH 
OF!' 1>10 'BP AGG OFF ~ - E~ AGG 
21 2 86 109 2371 i71 137 /3 161/5 

15 52 152 219 12/1 39/l 159/1 210/3 
1 0 9 10 l 0 9 10 
l 1 70 72 1 2 58 61 
1 0 8 9 1 0 7 8 

lS 52 11)2 219 11) ~4 146/~ 19';/3 
1 0 8 9 1 0 6 7 
1 1 70 72 1 1 1)5 67 
1 0 8 9 1 0 6 7 

14 5~ 1 i;2 219 11/?. 42/2 162/3 215/7 
0 l a 9.J 1 0 9 10 
1 0 8 9 1 0 5 6 
1 1 70 72 1 l 56 58 

13 25 143 181 11 14/l 140 165/1 
1 1 80 82 1 l 77 79 
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INCLOSURE 3 

SUMMA.RY OF GA:CNS AND LOSSES FO _ T~TE iD!XT 90-DAY PE11IOD 

30-DAY 

OFFICEilS 4 

WAID:.ANT OFlICEH': 13 

ENLISTED 75 

OFFICEllS 2 

WARRANT OF::_;'ICE'.1.S 6 

EHLISTED .38 

LOSSES 

60-DAY 

14 

12 

17.3 

GAINS 

8 

21 

124 

90-DAY 

12 

6 

116 

8 

4 

7.3 
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16. J'~~o:t.02.n.sL }i.)-J.'.cx~(;}~t. :·_: 
co.:'It1~.nd oi' a p~.~,_toon co:ir.i£t~1c~G1·. 

'.:wo sectioi"lS o:;.• .:::101·0 Of ai:;.•cral't tmr:er 

17~ ?~.::.~~s_g_j?,o,ir!"i:; (~'...?)_: !. geo~Ta.:)1:5.c ~)oint, recoQliza~)}.e i'ron ·c,:'.1c air, 
at wJ:ic:1 .:1. :::"li,')1t m·rives i:1 ~JrO~)cr for.:at.io;1 2-"-1'-_ ·t;.,_:;m ":Jroceccls -~o 
c1es5.c;i1~i.-~ed e:roe. P.nc~e:;:- less eentrtlizcc~ co~1t:i.·0J .• 

1 ~. flno£e S.~.:i·•: -~~ t.:-:::-1 '.10l:'..•oj)tG1· es)ociaJJ.:-- equip)e :. 1f.::.h a s:.10)~0 
gci1e:ratol· c.:::pao].o o::· 12 .. y.ing c. t~1:;_cl: cyl:L.!de:. o::: sLJ.ol~e o2ong ·i:.:!e 
a5.rcrci'Jc 1 s f!_5.c;;1t ir. t:1. 

,. 

1S. i.~~~J~~:..c2: !~ con·'.::.inttot'.S a."1 • close watc:1 over a spec:·_.rfo route, 
area, Oi .. :_Joi1rt for j_:lfor.:-12.t,ion o:;:~ -:~.~:1a cner1~r. 
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()Of<.L; 2 bc..rri 0 ~ ~J,/1-0rP L ..idd/JJ.4 f1--Uv1P111! .2#J0·-r1 r::-4,r>~ 
o,~( D7A_ y~iA ur Sl:D~IQlf. I~IGlr.rFICAl~ mm AC~M~ 

A. {C) Signitice.nt Events 

1. . The 269th Combat. Aviation Battalion, marking its first year . 
in the UeIJ':tblic of Vie~, . continues in_ its j.ntanse airmobile etto~ 
~st ·the· VU/ilVA i"orcea 'in the III Corps Tactical.. Zone. During _tp.~f 
~ter or this report, the 269th has conducted large aoale · ~tt.al.ioi?' 
size assaults in O;:>erations BfJUDllG a~JIDS, DI.Al,IDND!IEA.D, and l\OLZ KO~, 
in support of the 25th Infan·\:.ry Division. Hore recently -the l3at~on 
launched ·Gh,e initial· assault forces for Operation ATL..'G·'ITA1 a 25th ·. 
Division effort to secure the nion TRIANGLE, and ~:1qration IE!J,QWSTO?JE, 
a joint 25th Division and ARV1l exercise of ilmnsnse magnitude, deaigned 
to search and destroy VO/NVA f'oroes ·in War Zone 11 C11 and northern 'l'AY\ 
NINH Pr~_noo~ ~"he assault helicopter compaiiies daily il:ew co1:ibe.t 
assault missions at subord.1.nate unit level in support or the Wrious 
battt,1:5.ons of the 25th Division.. The Battalion's CH-47 nte<U.um cargo 
holiooptera conducted extensive logiati~ support missions throughout 
the III Corps al'ea. 

2. Since the termination of the last quarterly report~ two 
218.IlSes have oo~.in ·L".ad~ in unit locations. ~;~he 269th Coz;tbat· Aviation 
Bat·~ion Hendqtm.rtera ·rema~na at CU CHI, as does the 116th Assault 
Helicopter Company. The 187th -~ss~t Helico~ter is at TAY !·:TIT.H, while 
the 1SCth Assault Eellcopter Company is at DAU ~~'Il-1~G. The 2/,.20 · 
Assault Support Helico,ter Company, peviously at B:C!l'l IIOA pending com­
plation of CII-4? i'a.cilities at ClT c;rr, has since ~to1"ed to ti1is location. 
The 21st neco~~a:ts~mnco Airplane Company, formerly assignec1 as the 
only fixed Ying unit in ~"'le at·\iallon, anc1 located at TAY Eii·m, has 
been reassigned to the 17th Cotibat Aviation Group, 

.3. Tl1e geographical location of the assault hel:tcopto1 .. com;:>atdos 
cont~.l1t1es -~o pennit a nearly ponnanent nrl.ssion assignment of each 
coirllJany to a apecific Brigade of tho 25th JJ-·..fantry Di vision. Tho 
Datttlion cont:'L:.ues to assign the 116th .:'\..ssau.lt Helicopter Company 
missions BU]!)Ortinz the 2d L'rigac1e1 the 1C7th missions ~ppoirj;i!_-ig 
1 st Brl;~e.(!o, anc1 the 1 ~;nth missions SU!J:?Ortii1g tho 3d Driga.cl.o. ~~e 
rapPOrt cskbl1.shed betveen successive asaault hel:i.copter cor11pany 
cor!nnanders and ru.ccessive St..?Ported infantry· battalion COliMB.nders con­
·Ginuea to build and sustain a unique confi <lance wlu.ch ilaa IDVen sub­
stantially rosr>onsible fo1 .. maj.ntaJ.ning operational stability dtn"":'.i1{L 
crit~.cal combat situations. 

4. 1he 1;6th, 187-Cn, and 1f;nth :~ssault :Ie1icopter Co.rapMies 
rcr.i.ainoc1 the pr.:i..raa.ry a.:i.rmobilo su11port for ti1e 25th In.fa . .ntry Di-vision. 
Titls is :r:ot the full extent cf tho Dattalio::t' s airmobile tJ.lpport, 
ho\\OVG:..~, as the ascauJ.t hel~.~Oj_YGOr compE'.n.i.cs have repeatedly C011Ql1..Cted 
opc:..·a tions ~.11 conjunction with the 1st am~ <)th Lu an try ;):l visions, 
1\J."1.V 1 fo:;.·ccs, enc: personnel f:!'l:ln t~e Civilian Irregular fufonse Gr01.1!JS. 
Dur::.:\'.~ t::.c latter d?-}'::S of Decer.,"Oer nnd ·::.te mon-Gh of j·anuory, the 188th 
..:~s s~::.i_l.t '.~clico::··:.;:::·c ';onpe.ny b0c2.m0 heavily involved in ml:;J!J~rt act5.vi ties 

DO\\(l(Gt:i~DW AT 3 YEAR INTERVH 
..,rri f;<;,1r-tr!"\ fcFTtR 12 Y~f.:RS. 




