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SlXJTION I-SIGNH"ICAJ?l' UNIT ACTIVJl'IES 

A. (C) Signifioe.nt Events 

1. The 269th Combat Aviation Battalion, marking its first year 
in the nepublic of YietG&nl, oontinues in its intense airmobile effort 
against the VC/NVA forcea in the III Corps Tactical. Zone. During the 
quarter of this repprt, the 269th has conducted large scale la.tto.lion 
size assault.a in O;)prations B.ARKi~NG SA1"fDS, DIAMONDHEAD, and KOLZ KOL:C, 
in support of the 2pth Infantry Div:llion. More recently the Ba.t'!:aJ_ion 
launched the initial assault forces for Operation ATL..\i1TA1 a 25th 
Division efi'ort to eieoure the IROll TRI.AllfGLE, and O;)eration YJ.~J.otlS'l'ONE, 
a joint 25th Diviai~n and .ARV!! exercise of immense magnitude, designed 
to search and destr4>y VC/NVA forces in War Zone 11 C11 and northern TAY 
if.UIT-I Province. '.l'he ·assault helioopter companies daily !Jrew combe.t 
assault missions at subord:tnate tmit level 1n support of tl1e "8.rious 
battl•lions of the 2$th Division. The Battalion's CH-47 med.h1Dl ~o 
helicopters conducui,d extensive logistical support missions thron~-0ut 
the III Corps area. 

2. Since the ·~ermination of the last quarterly rer>ort, two 
changes have ba-m m4.de in unit locations. ' .. 11e 269th Com.bat l~Viation 
Batt.a.lion Hendqt1art$rs remains at CU CHI, as does the 116th Assault 
Helicopter Company. ·. The 18'7th Ass.s:ult Helioo~.•ter is at 'l'AY lTII'TH, while 
the 1SGth Assault Helicopter Company is at. DAU ~·.'Il~1G. The 2L,.2d 
Assault Support HeJ.4~'ber Company, i:aviously at B:CN HOA pending com­
plation of CH-47 faqilitiea at CU cm:, has since moved to ·tllis location.' 

· 'l'he 21st neocnna..i.ss$iee Airplane Company, formerly assigned as the 
only fixed wing tmit in the attalion, and located at TAY j!Ii'l111 has 
been reassigned to the 17th Combat Aviation Group. 

3. I'he geographiotl location of the assault helicopter eompatdoa 
cont:i.nues -to perl!li t 1a nearly permanent mission assignment of each 
company to a specific Brigade of the 25th Infantry Division. ry:he 
Dattalion continues to assign the 116th .Assau.l t Helicopter Company 
missions sup::iorting the 2d Drigade 1 the 1C7th miadons ~po:b:tit}8 
1st Br:tc,tS.rle, and the. 1 :';Cth missions eup~0orting the 3d Brigade. '2he 
rapPOrt establj.shed betvee:n successive assau.lt helicopter company 
commanders and 9.l.Ccessive supported ini'antl"..r battalion cauim.nnders con­
tinues to build and eustain a unique confi4once which has r.s=iven sub­
stantially rospons:i.bla for ma5.nta:tning operational stability during 
cri t:i.ca..1. combat situations. 

4. The 1: 6th, 187th, and 1 f;Gth ! .. ssaul t :Ie1icopter Companies 
remained the pr:iJn.a.ry airmobile su~port for the 25th I11.fantry Division. 
This is not the ftL11 extent of the Batt.aJ.io:1 1s airmobile $pport, 
however, as the assault hel.5.copter comprmes have repeatedly condt'.cted 
operations :i.i1 conjunotion with the 1st anc. 9th Infantry- Divisions, 
A.1."tVN forces, am: personnel f~ the Civilian Irregular Defense -Groups. 
During the latter d~y.s of December and the month 0£ Jl!.llU'1.I7, the 18Sth 
P.ssau.lt IlcB,coptcr 'orapany became heavily involved in su,port act:i.vi ties 

4 

. l ·' 
OECi.ASSJFIED. 



.. 

.. 

·-··::;.,;;...-~.I ...... ,.~ .. ·- .......... . - ................... . 
SIGNIFICANT li.'VJ:1~NTS 

for US SpeciaJ. Forote elements in War Zone 11 C 11 • 

; • The 242d A41saul t Support Helicopter Comr1any, ncv. opera. ting out 
of CU cm:, continue+ to make impressive :;ains 111 Chinook tactical 
oporations. Tu.ily ~omnrl.ttod for a minimtun of six aircraft, the 242d 
is flying 725~ more ~ours per day than tho prog'l."e.1mlled timo for· C&-47 
'unite in tho III Cotps area. 

6. The 21st llli1'oonnaissance Airplane Company, prev:tously assi;gied 
to duty at TAY Hnm~ ha.a since deployed_ to, conduct missions __ in the I 
CTZ. Hhile as signetJ as a unit of t.hia Ba t·c.alion, t,he 21 st He conn.a.is snnce 
Airplane Company n~w visual reconnaissance missions in support of 
virtually every c~nd. in woatern III Corps. 'l'he techniques in 
reoonnaissai".l.oe and {feneral. employment of the 0-1 aircraft developed by 
this un..tt greatly iJ:lereased the vn capability of friendly forces 
iocate<l wi·thin the Gorps boundaries. 

7. Dur~.ng the ·quarter of concern, 1 November to .31 J·anuary, the 
269th Combat AviatiQn Battalion again d~monstratetl that it is porticipat.ing 
in some of the most aggressive airmobile action in the oomba.t theater 
today. Continued adtion at all levels of' command is indicative that 
the tu.-tl t 1 s cozmni tmcnt to the ot'fensi ve action within III Cor-o s can 
most accurately be qescribed as :i.ntense. '.Che Battalion's pursuit. of 
excellence in evor.J facet of a.trmobility 00.11 renc1.ily be witnossed in 
the qua.li ty and pro:6essional.5.sm evidenced in the conduct of oaoh 
airmobile assault. 

11. ii'rom 1 Noveinber through .31 January, the 269th Combat Av~.ation 
Battalion flew 127,091 SQrties, logginG a total or·48,S52 accumulated 
fiying hours. 246,464 passengers were carried and 1.3~087 tons of cargo 
wre moved in S'Uj)~ of ground forces. 168 Viet Cong were killed 
during the period by Ji.rmr;' Aircraft of this P..a ttalion. '.l.'he 269th evao­
uat,ed a totr..l of 281 medical oasuaJ.tias. 

9. Dur:tng the period the Battalion it.self sufforeu 4 IO:A an:l .39 
WIA. 231 aircraft received combat damage form hits by en.em.v grc>und fire. 
1-:bst of the hostile fire taken was so to.ken during a. total of 'f'1"l ~ 
of comhs.t assattl t missions ia support of ground foroes. 

10. The figures shown are continual evidence that the 269th Combat 
AViation Battalion supports SQ:me of th~ most aggressive action in the 
war today. A :f'nrther statistical a.ooount follows for your interest 
and perusal: 
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SIGt7J:li'ICAll'l' EVl~N1'S 
i1. The 269th Combat Avit:i.tion Battalion's principal operations 

during the quarter have be<m desoribed quite brie.fly. A more detailed 
and Jrecise aocount follows. 
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1, The p:riElC>.J.,->y mission o:Z t..'1e 26Sth ComiJ2.t Lviation Batta.lion 
::ea,,:quarters is "oo provil~o coH·1anC., oo:!.1trol, staff plan..,"l:i.;::c, c.nc: admin­
istrat:Lvc supervlsion for :i.ts ass:1.g:.1cK1 nv:_e.tio:n 'Units. Suborc1_:i..nate 
assau.1:~ heloc;)tcr ooc.i·::>anies ::1avo e:.s -~1eir prinia.ry mission t!1e air­
lift:i.~ of coabD.t -~roops in airmo".Jile operat~~ons, w:ule tJ.10 3e:~taJ.5.on 1 s 
assauJ.t st'!.p:;io1·t :1oJ..1ooptcr company l)l'OVi.dcis a ).or;j.st:i.ca.J.. s;.1.d ·::.act:i.cnl 
airl5.ft cai)ability for nove;iant of ,::.roops e.:1(·, S'L'\.P:"J.ies. '.;.';_10 e:::tc:1sion 
of survaiJJ.ance nnrt target acqui t:i.on c.:-.~1n.bil:i.t5;;0S of ".'rOtmr: 'LW_-t ts W'aS 
t..::1e m:i.sr,:Lo:i oi' t:1e 21st :1cconna.is,c;iru1c0 Lir:_:ile'"no Company, ~·hi.ch recentJ.y 
d.e~J~.oyoc~ for e.sc:".::nne:it ·~o t:.1e 17t:1 Com~t :.v:'..o.tion Grou;i. 

2. Orcnn:Lzation. 

a. T~1c 26~-t:.1 Co~n0a.t .";.v~_;ition Da.ttal:1..on is co1·.1posed. of a. 
=:aadqt"E.r·~ors ConIJl llY 1 t:'JXec AsoauJ. t ::olicopter Coriips.nies 1 nae~ one .:~ssat~ t 
Su.p: or·;; ::r.;JJ.co~)tcr Com:pa1zy (see Inelosurc 1). C:ne rtcoo;1~1e.i.ssa;1ce Lir­
~J:'.!.ano Cori:,;.Jal1Y asr :i.{pcd to t:.::i.s cor.v.1m1C since ~\u.y, was tra.nsfer:;.~ect 
early :i.n :c..l1u.ary to t:10 17th Combat Avia'\.ion Grottp ~.n t~1a 1st CTZ. 

a. Co•,ir.1q.nder: Dur::.ng tl10 ont~.ro :xi r:l.oc-:. coverec: ~J"S'' ·:~~-1is report 
·;;:.:.e :·.:iattDJ.io!.1 Co::F;J£!.l1c1.er ;i.a.s beG:.1 L~.ei1:~0~1a11t Co2.o;.1ol .:;:J.; ~iS ~= ~.~ ::'.::~.'.·:D.:.:~:.T, 

0~·7566, Art~-2.lery. 

'b. Stru:'t. ..~t -1;:1e close o·" the reportin.:; porioc: -Gllc prL1cipal 
-s"vaf f off foers wera: 

( 1) ~!!xeot'.tive or:::·:Lcar: Lievtonant ColoneJ :·~DG.P.:'. F 'l'OD:J; · 
O~"'I O 5C45, /'..rtillery. 

Corps. 

Corps. 

( 4) 3-3 : l i.'i.j or D~C .• L'Y G s: :·- ·s, O: 9607, '.rt:' .:1.10ry. 

(5) 8-4: 1·lajor ~·os:.;:,:I A s:cr::i!S; 04DOL~S: 1 5, Co14 ps of 
: . ., 

c. Unit Comr.w.nc1ers. ,~t t>e close of t:ie re)orti:1g })Griod the 
u;.1it comr.1a.n.".erf> of suborc1:::.n.ate 'l." .. i.lits were: 

( 1) :~oadqi'!Artera company: Cc..p tain :.i'f •. AI:1~ "' PE'!E:rJ ... :c:r, 
052077355, 1lXtiJJ .. ery. 

(2) 116-t.J.1 .. i.s~a.ult ;,:>licoptGr Gonpany: l.:ajor .:J,:.3::~:T n 
HCODRGFF, 073/i-31, .;\rtiJ..lory • 
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COMMAND 
082152, Transportation Corps •. 

(4) 188th Assault Helicopter Company: Major .TACK 0 JOHNSON, 
Cffl4S4, Artillery. 

(5) 242d Assa.ult Support Helicopter Company: Major ANDREW 
N Ak"I'OnD, 0193976, Infantry. 
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c. (C) Personnel a.i'J,d Administr~tion. &&amno!SttAt• -
1. Ma.in "'.:.ena..."1ce of unit sti·ength: 

a. Bo.ttaJ.ipn strength as of .31 Jo.nuv..ry 1968: (See Inclosure 2). 
' 

b. Summary of projected gains ant losses for the next 90 days: 

(See Inclosure 3). 

2, Personnel reports: ?ersonnel reports are subnittecl in accordance 
with 269th Combat AVllation Battalion Regulation 335-1. 

3. Replacements: l1oplacamants have been requistionod in accordal.oe 
with USAJ.1.V Hegul:a:tiop 614-185 for officer personnel ( 5 months prior to 
DEROS for non-nviE1.tots and 11 months prior to D~WS for aViators); and 
USAHV I\ogula:~ 6144-202 for enlisted personnel (8 months prior to DEROS 
for senior enl :L'Jted personnel unc1 6 months prior to mnos :for grad.ea 
&-1 th~ough E-6 per~nnel). Uoplacemants are requistioned on the basis 
of nuthorized strength only. 

4~ Personnel management: 

a. Reclassification: Ad.rn:i.nistrc,tive HOS reolaaeificatj.on 
during the quarter t<:>talled 73. 

b. Assig:nmt1.?1ts: Personnel asigned during the quarter were 
as follows: 

DECLASSIFIED. 

13 

W.ARR.l'Jfi. OFi'ICER~ 

19 

lli]I.IS'J.'Jfil 

65 

c. Promotions: Promotions during the qua.rte:::· were as follows: 

11.9. 
0 

F-2 
0 

1 

F-8 -
1 

OFFICE.TIS 

F:r-2 

2 

1LT 

1 

1n 

E-5 

149 

d, netirement/reversion to retired status: 2. 

e. Rotation to CONTJS during the quarters 

12 
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cwo -
13 

21=4 

145 
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3 QCiNI 1E1El'II ";[> 
riEnscmNEL AND AllUNISTRATION 

OFFICEP..S J&\B.:.:ANT OFFICJil§ litlWJD 

27 4S 

r. Leaves during the quarter: 

PWCJ!iR§ WARRANT OFFICER§ 

&lergenoy 3 0 

Compassionate 0 0 

Specia1 3 1 

Ordinary 3 1 

5. R & R for the quarter: 

a. Foreoastad/requested: 467. 

b. Rec&ived: .396. 

6. Reenlistment program: 

154 

lfNLISIED 
13 

5 

3'3 

20 

a. There vere 15 reenlistments during the quarter. 

b. The reenlistment program is published in the Battalion paper, 
UBI.A.CK BARON IOO..EASE. II 

7. Casw.Uties during the quarter: 

a. a, Return to ~ty: 

OFFICER§ WARF.ANT OFl"ICERS --
£! 1.3 

b. Evacuated from coHba.t zone: 

OFFICERS ~gmc-· 

2 1 

c. i~ed in a.~on: 
' 

9J}'FICliiS w~om~ 

2 1 
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8, Prisoners of war are turned ovm_' to the G-2, 25th Infantry 
Division for inte1Tbeating, sa:fegnirdin:_;, pi.~ocessing and evacuation. 

9. Civilian PG;Jsonnel, Civilian personnel are hired from the 
abundant resources of the indigenous personnel. The local nationals 
aro hired through two distinct categories, pennanent hire and direct 
daily hire. 

A. Penna.neut hires. Each unit,. aftor subnitting its current 
and projected civiliap persoru:iel requiremen·i:.s in a.ccordanco with USA.RV 
Regu.la.tion 690-7 thrq\J,gh this handqu:i.rters to 12th Combnt Aviation Group, 
is authorized to em.plpY local nationals on a perm.nnent basis. '.f.'hesa 
people ru:e employad 1in numerous positions to include kitchen police, 
om:;.1enters, hanc~n,' exterminators, nnd secretaries. 

b. ~:oermr.nent hires o.re employed as follows: 

:tJNI.T 

m-rc, 269th Cbt Avn Bn 

21st Recon Apl Co 

116th Aslt IIel Co 

18'7th Aslt Hal Co 
I 

1aeth Aslt Hol Co 

242d Asl t Spt :1el Co 

7 

9* 

10 

13 

17 

..i 

45 

*This is the last reporting i:er:J.od for the 21st since they have been 
reassigned out of the 269th Combat Avia.tion Be.t-Calion. 

c, Direct doily hires, Direot Daily hires a.re employed on 
a daily, as needed, ba.eis. r:e:.1ey are used pr:iJnarily for unskilled labor 
snch as filling snnc1bEl.gs1 general police, etc, Currently mos units 
oopJ.oy daily hires to. aid in co11structing alrornft revetm.ants, 
Authorization to hire daily hires is obtnined from 12th Combat Aviation 
Group Headquo.rters. ii'unds are -allocated on a monthly basis to the 
Battalion, l:hch unit employed an average of 29 direct hiras eo.ch 1working 
day during the 4-ti.'L:t quri.rter, CY 1967. 'l'he wages p..'l.id vo.rJ from :)VN 70 
to ~j;Vi,T C5 per S-hour work day, Loo.al agreement requires 1 iJietna.r.aese 
supervisor to be employed tor each 20 Vietnamese la.boerers ernµloyed. 
In addition, it is necessary to have 1 US A:rm:f' individual to supervise 
Gach group employed.. 

10 1-IornJ.e and personnel services, 

14 

-~ 

DECLASSIFIED. 



.. 
. ·.····~ 

... 

~rllATIOli 
e.. Character Guidance. 'the Character Guidance Program is 

supervised by the Dat·:·.alion Chaplain. Classes . are scheduled with the 
chaplain by ·~he Conlpaltles' training officer or nco. The cha.plain 
prepares a wri tt.en brie:t':tng sheet monthly on each topic. This sheet 
is provided to the llllita :f"or coverage of the off'icers and HCO•s. 
This briefL"1g is ulso read by enlisted persormel 'Who cannot attend 
the classes because of their mission. In this manner all personnel 
within the command are able to participate in the Character GtrldEU:lce 
Program. 

b. Religious Services. 11.eligioua services of the three 
major faiths are available to all personnel within the command. 
DenOJ'!linational ser\tioes are also available to certain Protestant 
persozmel. 

(1) Services for Catholic personnel are provided by 
Chaplains from adjaicent units. Catholics in HHC attend Confessions 
and Hass in the 2d Brigade Chapel at OG.30 hours or 1030 hours on 
Sunday,.or any of ~e ·several Masses held throughout the base ea.mp. 
Those in the 187th Assault Helicopter Company and 21st necoml&issanoe 
.li.i;plane Company maiy attend at 1400 hours on Sundnys in the MemoriaJ. 
Chapel at TAY Nilili. Mus is held at 1000 hours and at 1£,00 hours in 
the Memorial Chapel at DAU TIENG and is available to men of the 13Dt11 
Assault IIelicoptei' CompBlly. Catholic personnel of the 116th Assault 
Helicopter Compl ey and 242d Assault Support Helicopter Company may 
attend Mass at 25th Division Memorial Chapel on Sundays at 10.30 hours, 
or other lJasses conriuoted at the several chapels at CU cm:. 

(2) Jewish personnel within the command may attend 
services in the 25th Division Memorial Chapel at CU CHI on li'ridays at 
1900 hours and Saturdays at 0900 hours. 

(3) The Battalion Chaplain conducts Protestant services 
for the uni ts as .folJ.ows: -

{a) 242d Asl t S~ Hal Co: 0900 hours on Sundays 
in the company mess. 

(b) mtc, 269th Cbt Avn. Bn: 1100 hours on Sundays 
in the Bo.ttalion Conference Room. 

(c) Services for pers;nnel of the 18'7th Aslt Rel 
Co and 21st Reoon Apl Co at TAY NINH and the F'Jith Aslt Hel Co at DAU 
TIENG are held on Sunday evenings at 1730 hours or 1930 hours. l~aoh 
veel: the times alternate betwen TAY HINH and DAU TIENG for the purposes 
of availability to the largest number of troops in the two week period. 

(d) Personnel of the 116th Aslt Bel.Co attend 
services a.t the 25~ Division Memorial Chapel at OG.30 hours on S'lmdoys, 
or th.er may attend w:J:ch Hae. 

15 
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NJlSO:Nl,m:L 11.l'ill AD11INIS'i'li.ATION 
(e) The scheduling wo..s changed in order to o.llow 

for the additional service for tho 242d Aslt Spt Hel Co and in fuJ. 

attempt to provide services at a t:l'lle on Sri.ndays for all personnel in 
the command. 

(4) [1Jecial Services were conducted on Thanksgiving 
Dey Md C!'lristmas. 

(5) Protestant Denom.imt.1Q$1 ~rvices available are: 

(a.) Episcopal Holy Co11mnmion: 1130 hom~s on 
Sundays in the 25th D:i.vision Hemorial. Chapel at CU CHI. 

(b) Lutheran Worship: 1.:300 hours on Sundays in 
25th Division Memorial Chapel at CU CHI. 

(o) Church of the Latter Day Saints: 0930 and 
10.'.30 hours on Sundays in the 116th Aslt He1 Co Officers Club. Latter 
~ SEiints Servicea .are also available in T.\Y I·TIIIB at 1.800 hou:.·:.: on 
Sundays and at DAU TIEtJG at 1400 and 1430 hours on ~'"ldaye in the 
Hemorial Chapel. 

o. Postal. service. During the past qua.rt.er ve experienced 
the Christr'las- mailing rush, Our 'lULi. ts served mail at lecst t~ 1.ree times 
daily; the ef:Corts of all postal porsormol were coI1mMmdable. 

d. Special Services. An abt.mdMce of Special Services 
equipaent is available to all the companies. ~ to the 24 hours per 
day operations condt1cted by these units, a regularly p1 .. ogra.mmed sports 
scheduJ.e is inr;)ossible. However, n.s much recreational. ti.D10 as possible 
is devoted to sports and crafts. In addition, movies are shown 
nightly to all companies. 

11. Discipline, Law, and Order. 

a. During the past quarter there were 6 special courts-martial. 

b. There wore no ca~ws trj_ed by general courts-martia.J.. 

e, There were no oases tried by sumillD.l"y courts-martial. 

d. l'here lla-'re beel.1 4 cases of coni'inement, 3 have been 
suspended, the fourth is pr:-esently in confinement and will be so for 
6 months, 3 of which have aJ.ren.dy been served. 

12. Hee.dquarters management, 

a. 'J.'he Bat·tallon operates a message center wl:i..:tch is the nerve 
center· or all d.i_str::i.bution from and between our companies. and l1i'.;'-G1" 
headquarters, 'l'o aesist the 1nessnge center and to provide the 
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P1':RSON1L!:L AND ADl!INIST~'rION 
De.tta.1.ion with much neecl.ed ability to transport personnel of the 
Battalion be·ewecn tl'.'.eir 11nits, the Battalion maintains a daily 
courier, utilizing a tn-I-1 helico:~ter, This helicopter• s normal 
schedule is Of;OO ta1!;1l •hours, Its route of flight includes two 

- . 

stops daily nt 12th· Combat Aviation Group and at both of the aubordil1a.t~ 
companies, one before noon and one o.f'ter noon, 

b. Administrative support. We have been experiencing some 
diffim.U. ties in obtaining regula:tio:ns, blank forms ru1c1. va.rious office 
supplies. Howev<!r, consta.nt checking and rechecking of requ.isitons 
have alleviated most of the problems. Iack of o.f::.'ioe supplies continue• 
to plo.gue us. ' 

o. bubor~ate units ure continp.ine to mnke ent.e meet 
reproduction wise. Often, however, whe11 a machine is down for no.inten­
ance, it is neces:::ary for the lUli ta to cut stencils and forw:ird them 
to Battalion headquarters to be rnn off and returned. 1'~1ere remains 
a need for o.C::.ditiom:U reproduction facilities. 

1,, Niscella.neous. 

a, Safety program, The DatWion1s sD..fety program continues 
to be effective. He have had few inotor vehicle accide11ts. 

/ 

b. General education development. Facilities within the 25th 
:i:n:C'antr;y Division fol" education development w.e continually improving, 
Th~-: outly:l.ng uni ts r0Ll8.i11 less than adequate. 

o, 'l''hispc:tt, quarter 'WaS marked with a large number of 
distingu.i..shed visitors. They included such notables as Bob Hope and 
troupe, Haymond Burr, Governor I',ornney1 nnd mc.ny Congressmen and 
~opreaontatives. 

d. Thcchange facilities continue to improve, JITaturally 
tl1ere are tines when desired i<;ems are unav::i.iln.bJ.a, 

e. Clubs mid messes. All o:rganiC units have their own 
messing fucili ties. E.:"l.ch of -the compa.nics have D 1I/NCO clubs as well 
ns Officers Clubs, all of which a.re experiencing an axoellent 
financial position. 

14. Command In:f'oriita.tion. The Command In.format.ion prograi11 of the 
269th Uor,1bat Aviation Dutta.lion is extremely effective. Dissen:ilnation 
of Conma.nd In.forl'llltion mo.teria.l is o.coomplished la.rgoly through the 
Message Genter fc..cilitiea available. 1'.laterlnl received from h..i.ghor 
headquarters is extracted .from tho fact ·s:1eets and writ·::-,en in ,-iou.rn­
a.list.io style for incorporation into the Batta.lion newspaper, BLACK 
B.AHON I:tELB:1s:·~. At i..mit level~ tl~e Commmcl I11rorma.tion topics are 
given in sevel:'al ways: through rorraation briefings, bulletin boa.rd 
postings, anr: through the unit e.nc1 Bf'.ttalion newspapers, Uncler the 
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rEP..SO?JN:E:L A1m ADK1!JISTRATION 
tactical situation here in VictneJlJ.1 it has bean diff'icult t.o conduct 
regular classes on Colllllla..rid Infornation. '1'he most effective system is 
the 011e rr esently E1m1Ployed. 

15. A"18.Tds and decorations. Prom the date 1 November 1967 to 
16 November 19671 ·~he Batta.lion Awrds Office was in a condition of 
stagnation due to inadequate records left by previous cl..erks. Since 
17 November 1967, ·~he foJJ_olrling cl:ianges have been made for adminis­
trative improvements: 

a. 'l'he prev:l.ous records have been isolated in a holding 
fila to be used only for reference. 

b. The first working file system "WaB ope rut ional on 20 
ifovember to be completely independent of previous re>cofds: t.i."18.t lil;i.ght 
not be accurate. 

c.. With .D.:.ttalion Awards in poor condition, 'it is understand.,.. 
able that the incli vidual uni ts were also confusec( abot"..t ~ of the 
proper administrative methods in bnndling reco.r.:nnendations for awards. 

(1) Letters explaining correct awards administrf:'.tive 
procedures have been sent periodically whenever questions arose from 
unit level. 

(2) 'l'o expedi ta improvement in this section, telephonic 
commun:i.co.tion has been encouragEd md properly taken ndvanto.go of. 

(3) 11\ro eompanio<;; in th• Battalion lla.va sent represe1rt­
ativGs for interYiew and discuasiv11s to prOlllOte a closer wrl~.5.ng relat­
ionship between this Bo.tta.lion awards section a.nd tho unit aw.rtls section, 

(4) L system was adcr:)ted to expedi ta Posthtwous Awards £/ 
and has rroved itself successful and valuable. 

(5) 'J.;o alleviate question,'3 concerning USA.r'W Certificate 
of .!\.chievoru-3n t, a 269th Cbt Avn Bn FORN, Rof. USA11V Reg 672-1 li.J?P. II I, 
was established n.t this headq11o.rters. 'l'ld.a form should solve r.1any of 
ti. original problems concerned wit~1 submitting recommendr1.ti-0ns for · · 
the Certificate-ct' ·.chievcment. 

A Battalion Awards booklet, 11Roference to Awaros and Decorations .l\.d.i:rl.n­
istration 11

1 is being compiled to oo co1aple-C.ed and circulated OH~mg 
the u..""lits on or about. 5 J:'obruary 1'.?63. 'l'his will include questions lilOSt 

frequently- o.sked with answers not only to these, but other important 
o.nd nrl.stmderstood coneepts in the Mminietration of ,award reco''.l'll.O!l..dations. 
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( ~- D. (U) IFfELLIGillTCE 1lliD S~CURITY 
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1. Production ot intelligence. 

a.. 'l"he Battalion Intelligence Section maintains vory close 
liaison with the I11telligenco Staf'fs of the 25th Infantry Division 
to obtain tinely and essential elements of inforillation. The la.test 
re)ortad information is obtained from these staff sections ju.st prior 
to Battalion briefings. The Batte.lion S-2 obtains all available enemy 
j_nforma ti on during the coordination briefing with the supportod Brigades 
or Battalions. The enemy situation is verbally passed on to all 
coEmlB.llders during Battalion briefings. Collecting i:nf'ormation from 
·various echelons i:rovides the Hattalion with fairly accurate information 
011 enemy locations and strengths. ' 

b. Aviation personnel continue to provide inst<l.llt information 
0:1encmy activity and movement by rendering spot reports to tho 
Battalion Operations Center when sightings axe m1'.de. This informa:tion 
is relayed to the InteL1.igence staffs of the 25th Infantry Division 
for evaluation and action as is deeraed necessary. Spot reports are 
pazssed to 12th Combat Aviation Group over the filacl;: Jc.ck Spot Fi I net. 

c. Proc'Ul"amont of adequate photo coverage of seJ.ooted landing 
zones continues to bo o. pi·oblom area. The photo coverage inventory · 
::tn tho 25th Infantry Divis:l.on photo library only covers about one ho.lf 
of the DTAO. If Division can..'tlot provide the desired coverage, n visit 
ia Jlb,de to tho III Corps Intelligence Section in SAIGON. Normally 
tho coverage can be o bW.ned from th.:i.s of.fi ce; l1owever, o. i1rl.nimum of 
>to 5 days is usuaJ.ly required. Very often the tactical sit110.tion 
cl.oes not allow this much advance notice. A small photo library 
containing partial coverage of the Dattalion o.rea of operation is m .. un­
tained where used photographs nre stored for reuse in future exercises. 

d. '.Che Batta.lion Intelligence Section disouasoc1 ·tho problem 
of obta:tning pho"tncoverage with J3 Reconnaissance,, 7th US .hir Poree 
Ifoadquarters, which has the responsibility of flying aerial photo 
1dssions 5.n this area. The Air !!'orce does mai11tain cor:lplete coverage 
of this Battalion•s AO. with the high priority assigned an nvio.tion 
battalion, a complete photo mission of the desired area. can be obtn.ined 
:i.n 24 hours, '.I'he coverage is dis",?-.t.CJbr..."<1 )Y oourl-or to i:ho BnttclJ.<>12 
and desirod coirerage is removed a.i1c~ l110'1.L.'1ted by the Intelligence Section, 
25th Infantry Division, or the Battalion Intelligence Section. The un­
used pDrt5.on of th~ m.:tssion is pl1:1.cec1 in tLe library. 

e. Weather do.ta rece5.ved by this Headquarters o.fte11 arrives 
too ln:~e to be passod to and used by the compnn:tos, Weather data 
received through thtJ Signal chonnel has been cUsconti..'llUad becnus~ of 
its vnJ.J.dity upon receipt. The moat accurate and most .f":requently usod 
source of' woather information conM.nuos to be the ldr Force DotD.chment 
lor:1:ted at CU CHI. A weather airarn:ft is dispatched each :0101·+i_ng that 
a BattaJ.ion exercise is schaC1.uled to pi.• ovido tl1e },ir Mission Gommandor 
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with immediate aocwate weather iaf'ormation. Thaeo data are utilized 
by the oomr.iander in m~ing his dcc:i.sion on weatho:-.. delays. 

2. Use of I11telligenoe and Information. 

a. Tho Battalion has had r.w.ny aircraft hit by ground fire 
in support of exereises being conducted by the 25th Infantry Division. 
To ;:trovide both thtl Battalion and the Division coordinates of the exact 
locations at ·whioh a.irore.f't drew fire, the intelligence section main­
tains special hit maps covering key areas. In.forma.tion plotted on the 
charts is: 

(1) .~craft location. 

(2) Type or aireraft. 

(.3) 1Utitudtl• 

(4) Ai:i: speed. 

(5) Ik.te/time group. 

(6) Distance and direction of fire trom aircraft. . 

(7) Aircraft heading. 

{8) Type of fire received a.-i:d number of hi ts. 

The above information affords the Battalion S-.3 the opporttmity of 
readily identifying areas fron1 which concentrated fire has bean received. 
This also results :tn gu..tdance being issued not to over-fly certain areas 
unless necessary. The special hit maps are i:e riodically shown to the 
Division Staff for .study and action. 

b. The intelligence inforr:'lS.tion obtained from Division, 
Brigades, Battalion.a, e.nd other sources continues to be of moderate 
benef'i t. Very r~ly is i11telligenco data available co.."l!irmi11g the 
presence of enemy forces in a lancU.ng zone area.. 

c. WeekJq or bi-veekly intelligence reports or bulletins are 
not publ::i.shed by this hGad.qu.tU'ters, Intelligence mtlst be tinoly ru1d 
accurate in order to assist :the oomnander. To provide him with the 
latest possible i11fo:rtlation, hovavar, the Ba.ttalion has had its 
1ntelligenoo distr:Lbution increased. Distribution is .CJ.ade to all 
subordinate units bV' this headqunrters. If items of interest o.re 
received by t11e Battalion Intel.ligenoe Section, and suttio1ent copies 
for redistribution c-:.re. not available, tho in.formation is reproduced and 
then d1s·liributec1. 

3. Couh-Cerintelligence. 
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INTELLIGENCE .l\l'TD SOOURI'I'Y 
a. Destl"'t.tction of unc.laesii'ied waste continued to present 

ocoasion<U. problw..s. 'JJ.1e base camp has initiated a trash pick-up 
service resulting in printod rnatter being ta.ken to an inoendinry dump. 
'.Co preclude this oocur1~enoe a large screened a.ran has been constructed 
nnd all waste from the Ba.tte.l.ion Headquarters and :-Ieadquc.rters Company 
is destroyed by bun1iag within this enclosure. This system is very 
ef'fective with much t:iJ;10 saved in that trash does not hnve to be 
separated. 

b. Recently the Battalion has been given the authorj.ty to 
grant SEGI'.l!."'T ·clearances j.~oviding a fuvorable LoociJ. Files Cheak and a 
National Agency Check have been completed. Stringent control must 
be exercised in granting oleo.ranees on a nneed to lmow11 be.sis and only 
after a thorough check of an individual's records has been nade. In 
some instuneos the Na:tiona.J. Agency Check was conpletod ne-e..rly two 
years o..go. 'i'he indi vida.al' s 201 file should reflect any derogatory 
information recorded s:i.nce the Nntio:n..u Check was made. 

c. To insure tha.t the Battalion Intelligence Sactlon has 
properly iqllemented counterinteD.igence requirements, CI visits are 
ma.de periodically bjr the 25th Di vision MI Dete.chL1ent. 

4. l·lj_soellru130us. 

/ a. Prior to all Battalion Combat Assaults a coordination 
briefing is conducted by the supported unit. At this ti.r,10 an aerial 
reconnaissance is :ma.de of the selected landing zones. IntelJ.ig&nce 
reports nornally indicate the presence of' Viet Cong forces within the 
vicinity of the lmid.ing zones. During the aerial reoonnaissanoe, con­
ducted eighteen to twenty-four hours prior to tho scheduled comb~t 
a.ssault, the landing zones are orbitted for extensive Jeriods to obtain 
necessary inforna.tion to f'innlize the for.thcOl:d.ilg_·plan. ~.'he enemy 
forces are certain..11 aware of the US tnctics employed and, realizing 
a oomba.t assault will be conducted in the aroa at sone future da.te, 
probo.bJ.y withdraw their forces to prevent contact. Once helicopters 
begin circling o. landing zone the element of surprise is lost. One 
possible sol.'ltion to tha problem would be to introduce large scale, 
detailed photographs into the photo ~7stem. Photos of the selected 
landin.3 zones could be studied p:ior to a:ny reconna.isaanoe being made 
to determine the appron.ch azimuth, obstacles, md other neoossary 
information. If an aerial re-conna:i.sso.noe is still deemed necessary, 
this could be accomplished by naldn3 one flight over tho lending 
zone aren. 

b. To acoo!llplish the mission of providing the commander 
with tho l,~,test 5:ntelligence info:rnw.tion in adc:.ition to the norrJAl. s-2 
duties, the threo authorized prsonnel in Aviation Units intalJ.igcmoe 
sections v.re not adequate to suocesstully aocot:plish this mission. 
Higher edlola>.Avio..tion Units are not suttioiently stat.fed to ~Jrovide 
current and accure.te order of BattJ.e information, therefore oaoh 
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INTEL/,IGENCE AJ'ID SECURITY 
Battalion must collect and record this information as ma.de available 
by suwortod units. To enhance the intelligence collecting capability, 
it would be a def:J.nite ac1va.n"!;uge to have one intelligence trained 
officer or NCO assigned to provide intelligence liaison·~ to wrk '11th 
the supported unit order of battle sections. 
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(- E, . (U) OPJW.ATIOJ'.ITS MID TRAI1fff.iG 

1. Operations, 

a. Operntions plnns and orders, The 269th combat Aviation 
Batta.lion f'lllly employs the standard five pra.graph OPLAN/OPORD for all 
Battalion controlled operations. Standardization of annexes and of the 
distribution system has fa.cilitnted preparation, reproduction, e.ncl 
distribution of plans and orders in as short a tir:ie as 90 minutes. 
Specific annexe.a have been added in the form. of sketches of' pick-up and 
landing zones, 1 toms determined necessary to be i11serted in the OPORD 
rrom lessons lea.med. The habitual uee of complete written orders for 
ru.ulti-oompany operations greatly simplifies the intagra.tion of non­
orgo.nic avintion elements into rui operation and insures the 111.oeest 

coordination of the aviation plan \litb. that of the ground comrno.nder, 

b, Supervision and coordinntion of tactical operations. In 
ad<lition to the nonna,l command, control, and coordina.tion facilities 
found in all battalions, the 269th employs a porma11el).t Battalion 
Operations Center (DOC) a.rd o. Bat·i;a.lion Command and Control helicopter, 
'1

1he Command and Control holicoptar, commonly referred to as "C & C ship," 
is a UH-1H rotorora.:f't modified by tho addition of a. comme.nder's console, 
JiJJ/ AS0..10, providing one addi tionul ill!F and two additional FM 
tra.nSl'oi'Vors. This system o..f'f ords conmo.n0.11rs the luxury of much 
greater control through a. selectiolil of a.dded connnunioo.tions chnnnels. 

c. Planning and integrating. 

(1) Fil .. e support in all e.irmobile operations conducted 
by th.is Battalion is coordinated througl-:.. tJ1e Grotmd Coi:una.ndor and his 
Artillery Liaison Otficer in the planning phase of an airi:10 bilo operation. 
Most. expeditious control of artillery support has been fc111Xl to be 
maintained through direct contact between the supporting a..rtillory FDC 
and the grotmd commandor aloft in the C & C ship. It has been f olUld, 
also, that to insure oontinuity in commll.lld, the use of an al tarn.ate 
C & C is iJ.npera.tivo. 

(2) Path.finder operations have continued on a basis 
consistent with to.atical requirements. Pathf:i.nders continue to organize 
pick-up zones for airmobile operations and maint~.in constant licdson 
between ground elements in "3.1e PZ and tm Command and Control persom1el. 
Path.finders have been found J:aOre able to insure, u successful operation 
in the PZ when they ho.yo been inserted into ground elements' positions 
on D-1, This affords the Pathfinder personnel su:f'ficient tine to briet 
grourrl forces on thG loc~tion or loads, number of loads, pick-up form­
ations, etc. This also insures that a.n r.vio.tion repros.-mtative is 
present should any o.hange o.rise ai'facting tho taoticc.1 plnn within the 
12-24 hol.'tl' period preceding the scheduled o.ar;ault, 

d. Overall conmnnd security. '.l'ho physi oa.1 seouri ty plo.ns 
ot the 269th Combat Aviation &.ttillon a.nd o.11 subordinate tuu.ts are 
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(' OPERATIONS AND :ll.'UAJINING 
int3gro.tecl v.t. th tha ba.se C8.mp defe·. se plru."1.s of the major u..11. ts ga.rrisonid · 
at cu CHI, '.l'f..Y. l~:~lrl, n.nd DAU ~cr:::rm. 1'ithin thd compn.ny areas thom-
selves bunker complexes ere consta~1tly inproved as nre rcvotliKmts for 
a.i.rcrn:f't • 

.3. Ba t·Won Oyarations Center (BOC). ~~he BOG opers tes on a 
continous 21~ hours per day 0D.sis. Ona officer anr1 one en.J.istocl aan is 
on duty at all tin.es c'l.uri.lia this period. Both a.re povided with I:'M-AM­
UHF rnc1.io communic0tions. These tranceivers are linkeil tb" ·'.~he·~ttQJ.ian' 
subordino.te mlits, to the 1'tt7try 1lviation Element (l.AE), to II l"iold 
Forc~s Vietnam Tactical Operntio~1s Conter, and to the Assistant Division 
Aviation Officer (ADAO) at the 25th fo.fe.ntry Division's To.ctical OyJera• 
tions Center {TOC). Communications w1 th the 25th I11f~"ltry D:tv:i.sion is 
by sole-user telephone. r1assio11s a.re received fl-om AAE &"1d assigned 
to tho units by BOO. !Xi.Uy operations o.re co11stal1t.J.y mo:nitorod b:r the 
BOC, insuring tb.at all necessary action to coordin~te activities, react 
·oo eL1orgenci0s, O..."'ld submit required reports, is, in i'o.et, tnJ<:en. 

4. Training. 

a. Training program. 

(1) '.!.'raining o:f Bc.tto.J.ion personnel is in keeping \.LL th 
the o~rationaJ. requirements continually arising in an aviatioi.1 unit. 
Du.ring the three rn.011tJ.1 time :t're.me,the 1'8.ttalion received 23 },_,:IJ.fl'il.P 
quotas for courses in the (8) B, c, :0 model.a of t>o T.TI-r-1 helicopter, 
3 quotas for tb.e mt-47 aircra:f't, nnd 12 quotas for instruct:i.on in .:tlr­
crart engine mnint~na.nce, to include the T-53, T-5.3-L-1.3, c.nd ~1~-55 
engines. li'iye (5) quotas -were c.cceptod by the 116i-h .. UC for tro.ining 
in the new Ki-1G a:Lrcrn.rt m...'1.intenrulce. The rising ~obler.lS of ·t.ech 
o-..1pply were r'i:i.nllrl.zeCl. by the f'ulfilli11g of L~ quotas for tecll supply 
COtli"Ses. 

b. 1u1 AU-1G pilot transition cl.ass was scheduled. to begin 
the last ;08.rt of January, with tho 116th ,\.TIC boing assigned tho respon­
siblli·~y of f\mrl.slu.ng ti.'le :ivfo.tors to ·.'e tra.nsi tio:.:ied, but the class 
nlloce.tions were ca.noellod ~r 12th Combat i1.vio:tion Group at the la.st 
r:rl.nute m::.·-", the q1i.ot8.S g:tv::n to o.nothcr battalion. 

c. 2~igl::.t (3) Jungle 1:!:i.wironmentnl Survival Tra:i.nil-ia class 
tllocc.tions were c~1nrged t;o -tho subordinate uni.ts of this Be.t··.sJ.ion 
and wre c.ttended as follows: 116th iDIC-2, 1L.~th 1L:C-1, 1:~8th A~~C-1, 
2L,.2d ,.S~·I0-2, 2.1 st ru~e-2. The courses were cond.ucted in the ; hillipines. 

d. Aviation '!'raining and St;;mdardizat.ion. 

(1) ::?ril'n..'u'y training to newly assigned aviators is given 
at suborclinatc un.1-f:. level.. In-eount:cy orientatione are given by -CO!il)/CU'q 
J.evol instructor pUots, as nre the various sta.ges of traJ.11.ing required 
to insu.:re ruJ. e.vie.tQr1 s p:-oficiency in th<:i techniques peculiar to combat 
opar~. tions in Vietll.am. 
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OPZPJl ... TIO:;S AW)) ·.L'Rl ... '.C fIHG 
(2) 8tandardizat~.on :ts maintained throughout ·the Batta.lio: 

"through 90-&"'.y sta11clarc1izatio11 oheclcrides. '.l'hese rides are given by 
company and bat"calion instructor pilots who insure a.dherenoe to the 
Battalion flight policies. Battalion standardization pilots continually 
monitor the standardization program by an aggressive policy of frequent 
flying with subordinate unite. 
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1. Supply 

~ .... ____ , __ 
-·--~···--·-- -··-···· -.... ---.... ,., "'{' 

J •• ( c) r..ogistios 

a.. Classes of· Supply. 

(1) Unita at CU CJ:'.I, TAY Nrr-m, and Dl:..U 'J.T•:;FG race5.ve 
a r.'la.jority of Cl:asa :r auppliee by motor convoy. 'i'his is tru.o for all 
classes. '.t.'his ma~ has prown so.:biafactory for CU C!'1J. and 'l'~\Y lTTNH; 
DA.U 'l'IJJ!!:::G, however, is a. :problem area. DAU T:!.E:-TG 1.a L"'l a ocnparatively 
isolated J.oca.tio1~ ~.n relation to hlgh.wy trensportation. 'l'he only 
routo out of DAU ~e:D!& is open only to armed convoys. The route ls 
s1J.bjuc·t to host1.le fJ..re ind acts of sabotage as well as i'reqi.i..ont flooding 
and wai.i.ou-Gs c1ur5.ng tho rainy season. '.l.'he use of this route i.nvolvea 
oxoessive t:i.rD.3 a.."lrl ndlaa.ge because the route is via 'l'.AY 1~:r"Jffi. /11 
velrl.olos :11aldng the sup~ly rune to GU CHI or SAIGOlT ll1U8t take -Ghis 
circu:l. tous rout0. In a. like ma....'1:.1.er all suppJ.ios destined for DAU 'J':i::~rrG 
must follow this route, thus pla.c:tne DAU ~i.'I~~·G on th<) very ei1.d of ·c:10 
eup:Jly line. As a result ~esh produce a..1cl dro..ry produc_ts ar<3 very 
scnrco. Convoys no~1atl.y do not ~o tbrough to j)J\.T; '.:'II::~\TG. Supc•J.ies 
.l!Ulat be trru1e-locded at TAY JJINII to 25tl1 Division trucks. 'l'l"rl.s ao.::.O'\m.ts 
:for e.nothar day of ill-tranai t time, incrae.aing tl1e epoil:.:ge of :,:-.roduce. 
La.ck oi refrigerated tr.aneporta.tion between T~'l.Y ~:Flm o.nd DAt7 'l'~::;:lFG is 
another factor oontriblting to S::-'oilage o:f Cl.Oas I sup::ilies. '.!.'his has 
eat1..Sed 'a sizable ~JJ-~cri.tion of lmlt resources to the tnsk of o'!Jtaj_n..i.ng. ~ .· 
and ·!iransporti.ug SLi..itable produce. DAU '.ffl;::TG's remote locr.tion i.ms . ~" 
furti1:1or caused coL1ltl1;z.1ont of man-hours and vehicles to pl"'.rts <.'.lld st:i.~;:ily ~"··~': · 
ru.i.'1.s far in excess o:t the other turl. ts of the Batta.lion. 

(2) All units ma.1.nta.in S'J.!J::•ly e.ccounts wit:1 1st Log 
Go..nu::w..nd. supply 2.11.d S$l"Vioe u.."1.i ts for Class II a.J.d :cv. Uni ts ~.t CU CHI 
:.1ave drawn Glass !V Stl.p:plies tbrough tho 25th iJi viaion SUl)l)).y of:::·ice • 
J.ncraae:1d USP.J.lV oont:tol of bunker o.11c:1. .t"ortifica.tion tJ.;~terfrv.s ~:.fl.S forced 
25th D:l.visio11 to ca.n~el all non-divisloncl requis~.tlons f'or no.teria.ls, 
Uni ta of th~ Be.tta.lion stationed at GU c:rr 11ave esta.blis~1.sc1, or nre in 
tl1e process of stab.."tishing, Claes IV accounts with the 267t.I1 Su:r:r:_)ly 
Batta.Hon, LOi'lG BINH. '.J.'his has caused a delay in obtaining 1.11'..terials 
and has slowed lJ:' ogrGss i.11 revetment end shel tar construction. 

(3) Class III and V support is obtaimd through 25th 
Division or 1st Log Gari.iinand unita at th.a rcSJ.::ectj.ve base canr)S• N~::J..-I-
7COO oil provod to be i~. short 8'1.lpi)ly during t:1e early weeks of the 
qii..arter.. S.:.p~)lies since that timo J.lt1.Ye re:nw.i~1ed good. Co.cr.prui.ies 'W'i t:.tln 
·the !Jt'l.tt.:U .. 1011 poaeea;11 tho r.eaourcoa to estn blish ~ re:f'tJ.ol/rearm 
Joints ·i;o sup!Jort Be:iH.a.lion operation• from field J.ooations. Supplies 
at these points must., however, be .t'urnished by th3 grounc1 u.i.-U. ts St'!.pported 
by the a.ssau.l t compa.nies. 

(4) Store.go apace continues to be r.t a •rem:lum for a.ll 
turl.ts of the :&.ttalion. IJ.1000.tion of m.cJ.terials ~or- self-help ?'jecta 
ha.e been curtailed. fuse camp 001'18trueti.on proj acts have been also 

(~... suapendod p~nding further study of neede. · A recently qomplotoo. USA.RV 
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LOGIS'i'ICS 
Ad i·~oc Stt:c1y :iroup Su.rve:,. of ~.:>.sc. J.i'aciJ.:i:~ies at CC c:·:::c aJ_locatacl no 
f;:.cilities w.~.1atsoever to tho 242d Aslt S·:)t Eel Co, :i:To estimate of 
oonstruction time or c.omp1otiqn <late was· :Lndicated :tn the USAHV atuc1y, 
Consequently nll tm!L~~s in the Ba. tta:'.ion 22°e forced ,.;o rely :1eaviJ.y 1 
so~·,ie units tJ.l11os·l:. oxc~.usively, o~1. Conex containers i:r.. or·.er to obtain 
reqtiJ.:.~ stora.go S]),'.Ce, Conex ecni.ti'.':'inars prov:Lc:e tl1e versC'.tili ty and 
secnrity reqt'.irecl tc store a variety of ma: erial nued:tnc; coverecl 
s·t.orage. Coaexes oi':~o1~ fle.xib~J.ity ·i:,o units who must tlis~~;lace or send 
elements to ot1:wr 1ecntions. '1'he constantly cl1e.nr;:i.i1c; sup~;ly E'nc: 
s·t.ore.ge needs of la1·ge ru1d sophistioe;i:,ec,~ uni ts such as ain·Jlob:i.le 
oonpe.nics e.i·e best. !5-1.led. by the use of c·onex oontaiuers. 'i"he increased 
interest in Conox o¢nta.i.ners by higher beadq_u.arters anc"L the recently 
reco~_vec~ directive to rec1uoe the ntnnber of these containc:>rs on h~J:lcl ml+ 
prosent o.:7.1 i.i....'l'lits in the &'1.tt..-Uio11 w5.th a serious s:1ortage o::' storage · 
space, 

b. OnJ.y cme item c1:1.m.c tUlc1er reguJ.c:~o( c~istribution, o.ircrew­
man body c..J.•rr10r. '.Cli~ Drigade-w:tde ::..·ec~:i.str:Lbt:tion of boc1y armor calls 
for C.:. level :L"l e.s.ch conpe.ny to p1no1rir:o armor for 011.1-y t,}1e r:iin~i.r:Il.llll daily 
r .:quiret1ent of aircrews. WMJ.e th:i.a serWtB to µrovicie every 1.'.lli t i~1 
·the :2r:i.gD..(o wi t:1 e..:.1 ec:ui tabla amout of 2.l'moi·, ~- t )laces n s·i:;i~ain on 
tl10 l'.!li.JG' s :re. cilities in account:i.l:J.G for o.nc1 isst~ing tl1e boi.~Y nr1110r to 
tho crews on a r.tl.ssion liasis. Shotuc: t~rn uni<·.s snffer the J.osD of any 
nrtlor .booausa of cra.s:J.os or combat destr.,_ction of 2~:i_rcraft, ,0;1ere is 
no bo.c!;:-up eqn:l.j_Jt1e11t ava5J.able, In tl10 case of snch losses, some crcw­
;.:.1amoors would be .i'oroecl to go without 'body 2.r;,1or, An :i.ncroasccl snp:::ly 
anc~ allowa.1.1ce or body araor is an essentlal requ.::.renent at t.:1is ·t,j..me, 

e. Two programs are ct1 .. 1·-r(mtly in effect reg2..roj.n;s t:w turn-
5.11 of s<.i..rpJ.i.~s equiJ.).ment, One affects excess e<:1_1.tlpment, O.i.1 ~ -C.!1e ot~1or 
is concerneC. 't.z:i.t.11 '.:'.'C,).!!/ll'rcr~ eq11ipment :E'olln'-1 to >o of :10 use :'.E. c.ctur:.1 
-l..__"J.it, opoj'.'l'.'.M.ons. ',;,';:ia tu.rn-in cf exoess eC)_ni>r:1ent is st::i.J.l ::i..n t.~1.'3 5.nitia.l 
phases. ' . .''.ie 1.LT'l.1. ts :1e..Ye 'been :require& to sn"J;·,1i t a complete list of all 
eqr:.i1:m1.ont in excess. of TOTI: au·::hor:i.zatioi1s. ·--'>:ts in.formz:t.ion ~~o.s been 
forwarcled Juo 1st Log Co1TJmanc~ ru.1rl USl.2.lV. All tmits aro awai. tin~; 
S)ecific :'.:.1stru.:ct:i.m.1s rege..rcUng tho--t.1.D~n-i'.1 0£' t~rls cicf.'.ipment, '.::1ese 
j_nstJ."1.i.ct:i.ons a1·e pe$entljr be:i.ng :~·or~,1.uJ.a tor.::. :.i:" 1st ;~g Co;,u:,1c_m.1, ·L-·nits 
11avc cJ.so s1:bm.i.ttocl requests to t·Lu4 n-in 'l'C'J~/i.:TC:~ au-CJ.1orizecl ec:ri:_)ment 
u:J.:~.ch has p1~ove:w. to ~JO tu111seessar/ in I~Vi·:, kpprova.1. for the ti.;.rn-in 
of t~1ese j:cer,1s :,ia.s b~3en granted in raost 5.nsta,."'lcea. 'l'urn-j.n is cur:..·e:1tly 
j_n proc~ross, 'l1:1is :iac; beon very ooneEcieJ_ to tutlts in the D.'.'.tta.J.ion. 
Ac1.di tional storage s:.·aco l!.ns beon creatac1 "..."ly ·the "tt'.I'n-in of so:10 itelns,. 
H.eqt'.iJ.'en10:1"'.:;s for ri.ce)o1'.l1tability, l11a.j_~i-cenance, .::u1c~ re~')o.ir :10.vo also been 
reduoacl. ' .. 'li..:i.s l1~".s 21ot been an 0xt-1nsj_vo turi1-5.11 of equip1;1cm·i;; :1ovort:10-
J.oss, F ::~c.z o~d.21:1.nn.toc1 uoeclless 5:teus, 

a. ~foe 21+2d Asl t S;Jt [::el Co :aovec1 to c··:· c::i: in ]c•Yed'uer 19:,7 
r t'l--om ::·::&:: ~;O,"\.., '.i.'he nove was n~.de by trt:ck .':'.n:~ was uell pla::.met D..i.1t. 
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:·,c :~::S'.:.':.:cs 
coorc::'..l'latcc:. c-:~~"cr :1~l:i. cs in t~w :;c,_t·:·a}.io'-1 H3re 2.ovic:d to s·,1.;_:>~:,J.y 2 1/2 
·i;ou trl:c: :s -to s:'.;) J.o::o;~t ·::,:,r; 2/:2c: 1 s or :;2~nic cc.:'c.:):'..lity. lJo;:it.:::-2.ct 
02.rrio1"s wore "L1.so·.::-. oxte:.1s:I.veJ.:r :i.n t>.; tr2.JJ.Sf or i:.1 o:"c:or to :x•:-o7:iie 
:;:api~~- co .. ~;le-';io:.1 o:::· ·::.~!.o flo\·e. ' . .'>.o l'.Su o:~· cont:i:'c.c·::, ce..J.."ri::;1· ·rn:.licles 
provoc: ·to be vo17 ei'::.:'ect:1.ve. '_.~'>c:~ wore prov:l.c~cc: :t:1 t:1e :)roper l'l.lJB:;ers, 
c.t t:.'.e rcql'i.:roc:. t::: ~Js1 o.:;:::'". no::10 wore \~:'.vortcd 2ro~il ·::,: 'o ass~<::1.oc: 1,1:~.ssion. 
:.Jo::•8J.1C:rt'.J}.o ·'.;rD.:.1spor'GD.t::i.011 ~:oso-. 1:."ces li1£.,~e t:~is e. r2. ·~.( rn1··. m~ccoss.f·_,_i_ 

;ilove. .:1. s::_~:U.':Lcc.u·~ :factor :Ln t:J~ cont1"0l ol' tJ:.is unit 1 s movo w-::-.s 
·i;J.1e ave.5..J.c:i.:x.tli ty of m:p-ic: comr:x\.L."1.i c2.i:.fo;1s. ::.:-'ro "uJ.ems cot0.c~ be :re soJ. vor1 
in t:ieir c:m.r1:,r s·cn.ges-, t:ms elimi:1c.t:t;1s; c::'.:~fimi.J.t~.0s before <::·.c:,.. 
:1cca;·1c comp01.mc~.cc1, A total of i'ivo .ru.ov(.:i.mcnt C.o.~~s were rcqc:i::·o<l t.o 
CO~~:pJ..etoJ.J~ t1"'~ .. 1.r:L~el ... t l10 /,42c~ frOJ:1 r:: :~.~.-.. ·-·:t !J. ·t,o c·'.. C~~:~. 

b. '.:.'::.3 novo.::-,1ont of t>.::i 21st ::.:.eco::i ~~:7.r~_,:~·.ne Copany to I Gorps 
n.Z-82. was :.i.:1c1or·'.:.~lcon :'..11 2· ~l1:.':.w'"'Y, '.:lJ.3 na. ti..'..:i:e o:~ ·~·,:.vi novG W2.S fa:.· T'.o~~o 
00~;1::?l:'..c:1.:C.o( ·::,~.1211 ·::.l10 ,3:101 .. ·t nov::i oi:' ·::.::o 242c1, ' ... 'J.:i.<.: ontiro tir~1li'i3r oz 
·C:Je i.J.11.:<.t wa ; sc . .eclli_--..oc1 to ~Js c.cco:1)~.isJ1ac~ >::- .~.ir : iovci.m.·:1JT~ ·i-.o -~:. :i j_13W 
iocat:_on, · .. :2e :.~:i.:tG o/ -c.:1e movo w:.s no·c C.:i.scloso(. c.:~ t>~ O\'.ta•t; -::.·.1ero-
fore, Q:D_:r planning &st:i.J.;w/c.os cot:lr~ ".Jo lJL'o::nrec".. ;:::ome po.:tc~s of 
oqpj_pmf'.!nt wo!'o too lr.::-G;c:; for C-1.30 rJ.rcr2.ft, :>.:. was clecic'.ecl t~:,.c..t -~:.~is 
cqy:ipno1r'c. wouJ.c: ~~ .. _, ccmvoyoc: fro;.:1 ~ .. x:.:: ......... ·::,o '/.:E: s~:: : ·~ .. ~C'.c' 1 w;'l.ere it 
uoi..uri be s:1:Lz)oc: b:~ C-133 a:i.roratt. ~:.1e11 tho :~~ov01i1en:c or(er wc..s :ts,st1oc1., 
t:~o rmit w-.s sc'.'.e(r-J_,~d on : riorH;y ~: t.c J.'eceive six so1 .. ties :•e::.~ ·".ay, 
oog~_nni.."1..~: 8 L-3).111'-".ljl' 1 S'6Ci. 1.L':1e l»gim1:i.:1g was po stponec~ ·i;o ~' ;: C'.l1l1 .. 2.l"Y 

1cr...!·: 7 ... ,t ..... ~,,., s·ix so',,,.,.,,,, ,,.c, so··'·:le"' ·'·1~~ "'r~ ... o s'1ow ''P 0·1 ,,:,,.,.... <~"'·; .. ~V\··J .,.,....... lJ .. -1..,, ·- ....... v,,..t.._o... .Lu .. u ..l..c. ............ t:;; ..... v _ i... l. v .. .;.~ .. v .. ci.u • On 
t:10 soOOcJ.cl c~c:y oDJ.:r four o:? t;J.e six sort5.cs arr~_vec: at '~'A3: :.::::,.~:;. 
1·~oa.:nw..:::tlc, 01ra~;nizc eqt1.i~_-,::· 1J311"G was convoy·ec: to :.··: ~;\:I.:~~·o:·~i:.1-S.:~:·~lTL ... ~:oj_" s>:r.:,:y ... 
; ~ont ~'Jj,. LS'....1 ro.·G.'..1er t;.:ca:1 by aJ..rcra: t. 'c~Jj_s eq·d:·~ :ont e::'.bc.rl:ecl 1~0· sec.. 
0 •. 1~1 -,·""I . ., .. ,.!:! .. _ 1~··.:~·· ·-·"'\c<"1• 1 d!fil!"!. ;-·1 ~ ria~·e .~e~l "o~.,,~,,, ... sc' 1e.,"'!i..,c 26° .... 11 -;.-.,n 

"! "'-"'-•l .-...1. ;;• • u· • .. \.J """"""' J.-.v ... " ..- -'··. ' u; .•• • •.. .<... .., l..,-~ 1 ,. l:i ,;.;. 

;3-/~ rcc:_1'..astoc~ 12-t.:1 Group S-4 to sec~~ e.J.:. t:)-gratlbt; ol tl10 ptior5.ty 
to Co·1· . ..,,. ·'S"'o·1-'·~.~"1 ('°""·') Ol~ "1 "'CJ.;,..,,~ -.-.~rior~·--,·,c~r ('''·''; n,,,_.., .... "'G"' 'St '-""'S ,1 .• :..Jo..\,/ •-·' O J, lJ.~l·._~.. \,J~ .!.r... :.,,i ... \i,ioCi_.! .... ';;.u, ... · ~·:'...: ...... .) ... -'JI e -4,.' ••• u J,. V lt·'·' W<.::·:.l. 

forwa1·~~e.:'. ,~o ::~i: : .. =':blc~ :.~o:..·oos, vl!o ~.i.1 tr:.rn, ic". ~:'..cc.tee: t:.i.::-:t J:: :.."::' wot'.1.c1 
~10-:·.:t.fy· ·(;_~·.·.) 25t~l ~,J~_··.··:~_:Jion J.1ra::1s~~or·'.~.-J.tlo:1 Cf:·. :i.COl" o:~~ ::4 C~ '.8..~~-2;C :1J.1 ~Jl"'~.o:c:':~ ty t 
~·.s o:':· 12 : ,-.:1:~•.;:i:.i.7 F6·':, no wor•'.~ vas ~:oco~cvoc1 b:- :~:'.CO. ..'he n:i.x£)er of sort:i.cs 
,ei-: ... ":''"1"'/r~Y"l nv".".".l•,'."I .r:"';,~t·.·rlr b''\,°'1"1:~ 1-... .., 1".'°'" r. .. -.".1"11'i.,..,.,,o· 1Cf-~··. On='"'l:i'" 0'18 SO",-.•'·~r... _\c •.• .J.G .... ·"'·· ~ """" .J.., ..J. . lu ,, ... 1 •• ,. '··• '-'•• , • ·--· c.c.:..i..; . \) .. , " ~., -- - "-"" 

c.'.'..rj::'..od -x.:.·~-0-:.'"''cmt. out. ;,~ sooo:lc~ J.o· .. -. i:l£';S oJ_ los·::. co:·1ple~0el:.r l'O·-Gr11ptocl 
by 2. rsc '. .. i•o-:..:yo. u~i;:1ar ac:2e<:!tiJ.od sort::".os \¥81"0 di·iJ'u!'~ec: 1Jefo1·a t:.J._y 
an·:'.voC. a:t ' .. }(.[ : :: ::~i:. .:10'~~J.or mes .sazG w::-.. s i'ol"Wurc:oc~. from ·'.:.'1r 2(,~ th ~n 
s-4 ·•nr·"·1 s·:·-~~1·· ...,.., 'iu-·'"""t~h1~·· o·"' ·:~-.. ~CJ""J'+:\r ·i·1 O'"."-..,." ·:·o r'Olt t:'10 15 ;:"1.llt'a'l"'lr J.,"'·_ ... ~ ""·-··,_ c. ....... L,.J: ,_,.J..~ ....... -l:> .~ J....J~-- ..i. ... \J" ....... .i. .v.l.. u ... l. .•. c .-1,; •,; 

1s:, ·. c7.os:~.n:::; «·2:::.e os'c,f!J:>l:i.ahoc:_ for t:.l3 21.st ::'..:\.C ~.;1 t:.~'-' :.'(~~.DI. .'J.t::.ot1.gh 
110 wo:;:·: was receive~: of a c.~.12].1ge;i :i..n pr:lo:r:tty, sort!,es O!l 1.3th c.:r~ 1L1:hl2 
........... 1 t.I'"'· "'"'"',..,, ".'.'1·~ 0~~ o'.;:. J:..",.,.., ,., .... o,·rn·11· .. 1e~"~,..,-:...,·t .,......,o ... -·'-.- .. ·- ... ,.... a:if·"·'!c·".-,-1.,,_ ·' .. r~·1s ~· <c.J. Qo .. ""'-' ,....;_ .vu.t. ... Ll ... v }'>-'- G cW .. J.l! . ll. ~ ...... , .-'... v _._ ·-'•·'"G • ..l..i. i~ .... v " "-;. -

lJor·t;atio"~ ·::,o con.:JJ.ete ·t:1e re;wvo.1 fron ·_.:Ai. : ~: -~:: e<?.l~J.:: j_:1 t~1.o n.OJ~ning 
of 15 ;·c.11 :,r":. Cor1:tri11.'..i.'licr,. tion })rove( ·co ')o m1 obs·'.:.acle i;.1 tl:is nov.,·!. 
J..a..'lc: J.~ .. :io cfa•ci.tl·'.:,s bc~;woen C~, c:: ::: 21.:: 1

• ~ ' •• 'AY ~·- :::.:~:: a:·:·e a_lways ex'c:.re;·mJ.y ~Jusy 
'.:he o:t:..:'.ccr-i11-oho.rge of tl1e ].oa.c:i:."'1(-; ope1 .. a.-Cfo:2.s cou_:J. not c.lways report 
ca"loell<-i:t.5.0:1 of sort5.es 011 a t~.mely ?Jr.s::.s. : '.3c~t~ests for 0:1rn'c;e in 
nrior5.t'.\r rocc:l_vec1 no t..c1;:nowlet~.cze.;,1o::t, croe:t5-::.c· a ~:01 .. :.bt e..s -~o 1·::.1a~.1er ·:;;:1e 
J. .. '-·' ._ 

i•eq_t:0st >.<".c1 been recaived. ::n orc:0r ·t;o guarau·:~ee -~ .. ::i.".t a u.a:Lt closes 
~.-~ its ~10W loc, .. t:i .. 0:.1 2.0corc1J.:.1g "'c.o sc:.1a1].1Llo, a ~1::.::{,wr :1r~.or:i.t.:;r ni.i..st ~)e 
assi(;:c..ec: ··-.o t:J.e move fro:-1 the vary beginning. 

2[1 

DECLASSIFIED. 
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' 

/ 

' 

1' • -.,..,.. ..... 

. _ ... ··-··•-1••••1•-.-. ......... ·-· ··-···-··· -

Support ·ea U"-U ts b2.scd o.t CU c::~: :1a.s continuecl to s~1ow 
im:_)::.•ovo;;io~1·~. Iroraase~~ avc.i.la~Ji~.it~r of i:arts n.nr: 1:1ore rc.:Jid fi~.J.inc; 
of: reqy:.isi t:;~oitS ha vs oo:.1tr5JJL::toc: ·~o t::i.e j..;.·,1.provoc: status of ve:1icJ.es 
a:1c.'t oqui)r.lOnt, So;:e items re.ma.in 5_n sl1ort si.::lJ)J.y 1 co.usi;.1c; cort~in 
pieces of oq''i;_Jr:1011t ·t,p rcr.lc.::n c:ec.. · 1:'.ned for prolongec: periotls. : JVGl"Y 
n.t·00;;1~J-t; is nc..c:e to nmi11JGB.il1 a v::J.ic: roqt~isi tion 0:1 such :L t<L1s b:·· all 
1-1,.c"rl. ts. B:ral::o s:1oes 1 p2.r·b:T.ouJ..o,:cy 3/ 4 ton, seem to he non-ex:;_stcmt. 
:;;J.eotrolyt3 for vo:lioJ.e batteries re.:-.mins 0.11 i ten ol' crit:tca.:'. s.hortngo. 
Ordne.nco sn::;i::iort l'3~.1~ered e..t '.·.'AY ~ :::;::~ pro\'ides 2. ~mC:1 lossGr c:ec-::·cc 
o:' serv:"_co O..'}'.~. P""·r·cs availa.bil ty Jc,o t::e 1 ~~7th t~'.'.a.D. enj oyec: a·::. C"J c::I. 
Su;?port ·co t::.G 1 f'.:tl1 at DAU ·;::.~:r~·:G :ts f\u't:1or ::c1~uceC':. b°'J 2. co:i·'.:.nct txi .. m 

- ~---·-·---·-··--- -. 

of -c.:1c 54:t11 D.ST:; 2.t ':AY. ~·~::IJ:-I. :;~t 5.s not o:. Sl..Zfio:i.e;.-,:t s~ .. zc or CO.JXt()jJ_i"\iy 

·:;a copo witl1 mo.~.n7'c:mnco ancl ro:xt:i_:;." pv..:;.·ts ('.ifficulties c.t ~A~- '.~'::::·c • 
.A reqr.Dst was no.(e for tha 1 :<;th to ·roco5.ve S'.:p:~1or·::. fro:;1 t:.:.d ?25th 
i.:r.:U.1toml.llco :.,2.ttl'..J.ian ll.>"'Xlts :i.n Dk· /::~LG, '.:.1:-.0.s rec:,1:.est was c1o'.'-ied 'b:r 
25tJ.1 Di visio;.1 bocc .. ttso ·::.;.1e :2atte:J . .:ton 1 s J_j_m_1. tee:: roso:..'lJ."Cos wc:i:ro e.\:;:-3a.d:r 
s·::.rai;.1ec1 by c::tv5.s.:t011~. n.:rl.t requ:i.rerients. 

a, .. '.:1.1 parna.11e11t a..l'J.( semi-:~)(irm.e..'1ent cot1strnct:i.011 :~2.s boon 
st1sps11dec1 er(, c-c· c:.·~:,:, ':.1.:· •• :1~ ].·i·:::J.:.1:~: a~1d DAU 1.~·~ 1~:,,;~··c:-. ~.1}1a 7J!~J.~::·tv ... 'le~ ::oc ;:1·roun 
stt~dy was subn:'::~ted i'or ·0;10 constl1 uc·t.io11 o::' base ca..'llp fa.ci7.i ties at 
Cc..np G · c:·:.:I, · ... :18 Lcl ~Zoe Stu:-vey wa.c m1:;.·,1n.listic in i-t,s est5.;J~'.t.o of 
:e·aoiJ.j_t5.es neede.· "by av:'at:i..on v.nits. ~~l1e 21.:Zd Lo.l.t 3~Jt ::Iol Go was not 
aD.002.tef'. e1r facUiti:;s ~)y t:1e gr01i.p. It is ~)eJj_ave( t'.H1t th~_s was 
an oversig:1t :b projx:~'..ri1)-2; ·:;:ie :reco .. raoi1c1o.tion. .·::c t>e t5~.1e m: ·::,:.:ce Sl'!XV'oy, 
tha 2.!i.Zcl 11as terapol'SJ.1 :i..ly sta. tionec: r:i:. ~ :~:_::;; :mA. penr.:in[; co,-;1~Jletion o? 
t:1e:i.r a.ircroft :_)2.T!:i.nr; <:.m: l')Gl1S01~1C}. biJ.: .et:'..nc; 2.3..'0,~'-S 1 5..n CU Gr::C. ),. 
NClSJM i2.s "ue:.:r:.1 subm:t ·t,-'.;ec: se'..1kil1,s l'.:JprovaJ. o:i: 'J.'eC:.1 S'L":.p:~ly, :::o.;.1se.r anc.l 
Lircral'·c was;.1:~~1z fc..c:L~.:5.ti ·!s for t.):o cor,i:po..ny. '.i.':10 constni.ction of t:10 
c.ircraft }')arld.11g c..roe.o, to.x:twa3rs, 8.:.1: reve'ul!lelY~;s :.1ri.s begun ·co oX:.~i~)it 
s0r:Lot'.S (:e::'-;cts. ;~~-!.Ol'-lC'.e:rs o.:i .. oJlfS t:.1a taxiway :i.1;we za.:;..lon e:t-ra.y, creating 
b.a.za.rc:s aJ...onr t:.).tJ 0\:.~;es r .. n~~ a ).1ig:.1 crovm efS.'ect on -~he coat.er cf t.:J.8 
·i:;e.xiwa.y. Jra:'.;.1c..~;,') :;_s vor:r :.i.na.doqr>.ato z-.nd w~J ... l cor.r1Joru.1C -:~~10 ci.::r~8r:'..oration 

of '.:.:w sholiJ/~.ers. ~:ovott«1ents were ce11str1.:ctec1 Oj.l :•oorly co :.paotod soil~ 
So·tt.'.'.c.; att ;_12.S cansod .• 1ffi1y of tlv.:i rovot,:,1ents to leru'l ot:.twc.rc1, ~-'. ;fa:i.rn 
of :.:ea~,. i·a:t:1s co1..i..J_·: causo 'c:1,;i:01 ·t;o to;:>~~le. .·. l·Dquost to oorrac·i:; ·t,>ose 
r::vet.r1onts was s1i_brx·.tt<X'l -to the .Ass5.sta:1t Div:Lsio~:.. ;ngi.i.J.oor1 25tl1 
:,:;_1.faatr;r 7J:!:visio:1. "".. fol:i.ow-up roqt'.ost i:ra.s subn:ttter:. ·(; rcl\f:.i 1?.-Ch 
Con'lk":t. .:'.vi.:-:tioa Group to 1st .: .. vie:~:i.0::.1 ~~r:~gc.t.~G. ·.·l1 o:.1r::i.:ne :r :r .. ):):roscuta-
M .. ve fro~ 1. 1st ~ir:'.[:ac1e :ts sc~~~oc11:J_ccl to ::;:ec'l..:•1j_;.1e t>e defic:!.e;.:i.cies L1 t:10 
near fr:.tL:t..re, Ls oZ ~~>j.s wr1.ting ao reepo11sG :1o.s l:iea::i rcoo:~.vecl fron the 
25th .Di vlsion. 

b. L roco11t obanga in "oc.se C£',m~0 c1ei'e1J.s~.ve s::eJ.te:r poJ...:'..cy 
:;.•ccuiros n..ll si1ol te1•s to 'be lJ.c:tl t 1.':1c1er:·roltnd1 m:i.11intlzfa1c; a:JoYe :.;ro1.1nd 

exposure>, 'l'ho cll3.!.1go form exist:'..:J.g facj_JJ.tios to t::.at rac:_~.0.r.:x1 b · tha 
Basu Ce_nz:) Coorcl::.1w.·eo:r w:iJ...1 result in a 5eri01.i_s ~ms-~8 of .:-.t."'.l'lpmr~~c .:,n:. 

DECLASSIFIED. 
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LGC:::S'?:·:cs 
r,1nter:Lc.J.s in :·o-(~o:·x · t\ ,·; o iJ w>:'.c:.J. :i.o co. :::_.c~.0t0 o;: :102.rl~r co:·1~:>1ote in 
C:...1..1 ti...i.~~- t n:;_~o C..S. • r; 0 (.e rJj~:~~-:1 ~:i as . :)Q:J. ~J:1o:Jo s CV~. ~·~·~.:· ·~~le ~)~-.Se C~ ... ~-:~:; 0oOl"'C1:lJ:l­
a tor, a::.1·. co1c.s0crc:e7.l.tJ.:;r, nos·(, 1mj:~s .:-.:i.·e >.us~.ta::::::. to stc.:.·t a µ~o:;;,"'e .. m 
lr:'i.t:;.ov:::. -~.clo..;:.ce, :~·t;,:i.r:b.e; t.h2.t a. :_;lc.i1 will bo ~::Lstr~.b-:.i_·::.ec ~ . .-::. a lc.t.er 
date. :'.5J .. o co:1stl"'1.~ctio11 oi' unc~ergronnd s:_13lters :J.as been directecl, 
aoa-d:i.vis:i.or ... D.J. tu1:i:cs ;1ave been 01,_·::, o:CZ fro.11 Class ~:7 sl1.pport at tlw 
base ca 1)S. ~L':11.s :~as l"'CC.:.1-' . .5.roc1 cs-C.e.b1isluent of a.c.oounts at o-t.: '.Cl' St'.J!;!lY 

. . ' - ·~ ' i . t . . .. t . - .. "l po1;.1·vs 1 CC•..L'-'-:r causoa .Y<J :;~oqn si :i.011, l1.::.1(. eX.JCl10..J. ·t"!.ro o:·: V::\..:.'.L1..0.t.e 

ne;.1-!.101,_rs. : ~.:er:i.onco e.t all 'Dase c::i.np fe..ciJ.ities where n::.:i.:tts o:: ·::J.lis 
::Jc.tt...'l.lion c..re" located: ha.vo provan "hl10.t tm.c:argrot'-n:: sh3lters crez.to 

s3vere c1..ro.:'._;1r:>.ge problems h1 the we·:~. Saa.son. Co:,iplete wa.tor:Jroo'f:7.11g 
is ~.rt.l~cJJ.y :!..::possj_i)J.e. ,s:·.a:.£J.nc-; water ~-11 t.;io s:1e:1-ters cre,~.tes c. :.102J.t:1 
a:v: se:.n:i.'t;ci:t:i.on. ;:J.azn:rd. J.cklS:t.ional. ~'.lo.teriaJ.s requirec: to :Jro\·:i.de 
a(0qw:0o S.1 or:ta:; ol' :7.nsic1o walls c1e;'1c.n( a.11 ex<.;e~1s:Lve corll"1it":ue~1t o~: 
:.:i<.i.::.1lcars 2.l1c: bc.rr:i.Gl" co::.stuction _;:·w.to1·ials. 

c. .:.'.:eq11.~te supplies of :cres> fri.'.i. ts c,n:·. v0r;ot~bJ.os j_n DAU 
'.~·:·:;_:;;·:G S.s t.J10 .r:.ost llf!lss:'~:1g c:j_ffj_ct'.J~ty i21 fooO. sorv:i.co. .'i~1e )roblon was 
clisci.~s::?ec: ee.rJ.:i.ur. 

d. Dust $1.~p:-_;ression is oi1e of tl10 Ll.C..jo:r. problems co;2fro:ntiag 
t,;10 D:i.ttE.lion c:t; ·t;):iJs tL~e. '.::'he c:~r seaso~1 :'.s well eJ.ong 5.n i ':.s 
course c.'.J.'.~. >.as croa toe a se1·~.ous ac...fety o:~ f:i .. ig;;,t. s~.tne.t:~on t:i.1·oug::.oirl; 
tl1G a.J."'Ga oZ opo:c•a tions. ·":he extreme s~1o:rta;;e of pe:1a~Jrit.n an~ (\:i..st 

co:r~:i..·ol c1ir:r::.r:1.·;:mM.:1$ eqni:_:ocnt aor.1:'.)0UlJ.ds -~:1e i:r>"Jlom. ?o.c:t~J .. tios 2.t 
eac:1. "...:·a.Se CQ;:1::! are ta.."'CGc~ to ·l:,~10 maxi.m111n ·::.o lilt".~~nto.i:;.1 ch'.st co::.trol for 
::.cs::_:>i ta-1 .. s 1 :..· o~.c~ways, c.n·:· air fi0J.c1. 1

.'.
1ho e:xte;os:·.ve noec"cs ::·o~c· poZ'.o.primo 

a1Jplic2:c:'..on D::· c:d.c.:tion 1mi·::.s ee.i:i.:;1ot be :.'Gt f':t~ G°C' c::::i:, 'c.'~\;~ :.~~:: ~=, or 
DAU ~::: :_·:G. '.;;;,e~~e «:re s:'.111p:'.y too no1iy ro·ov.s t>c.t ::.'()quire s0:"'V:Lc:i.;1g to 
nJ.low c1istr:::c11:t~.:.1~; eqi.tl.pmen<-. to of?Gr noro t~1e.n r,i::_;.u.ncQ coverc,e;e. 
·l;reI:1on(ous :L:1c::.·aas ~l cistrj_'!Jution cc..pabili ty is rec_:·d.roc~. ~!'iolc1 
loc<:'.t:V:ns I!l':Jsci1t o. ·::.rerlcmlous :. 1.azart an.~ n gro2.t need fo1· clnst control. 
'.lie forward 1002.t:'..on o:: t:.10 ba.sos nake sup;JJ .. yinc n.:-.tc:rio.J.s D.nc' oqyJ.::i­
:1ont extrT.1cly t:..fficuJ.t. '..':10 acute s;_1or~·,.:\'.:(e o:c· pcnapr:L.:i.G c15.str:i.b1'..tors 
e.t t:u.s t:'..~co p;,~e-n:nts tJ.:.eir c10::;<'.oy-: .. 1011"t ·::.o forwarc.1 J..ocatioi1s, S·fety 
is .~ eop;:i.rc:.:Lzec1 ~-:::1 ·:~::-1cse i:,1sta11ces, ~~.:1·:·'. tm"'i:.-e..ror'.Il.c: tj_·10 on troo:? '1:L~ 
supply J.:i.fts is g1 .. oa.:::.J.y increaseC: w:;c;n f7.i:/:ts aro forcec~ to lru1c: one 
s:.1il' 2.-G o. ti '.a. Jbl a5.1·-t1'ru1Sportnble, hisl1-vo!.1.UllG psnapri.r:.:te 
c::tstl"::.~:ntor ~-.n.'.st iJa l:evelo:xK~ to cope w:Lt.:1 the problem i:;.1 tl1ose 
fonm.:rd loc.4 :t5.0:1s. 

_.,mflWtillL 
.'.30 
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( 
G. (U) S;tgno.l. 

(a) &ttta.J.ion co·.1i,w.::.1c1 net: ·.:::is not :ts cs·i.iablis:1ec~ 
bdtw0e11 t.:1e L, C (:.~GS) e.:.1cl all subord:i.nate o.vi~t~.0;1 conpw.es, 'J:'l10 
:mt is opcratiohi..i.J. 24 :1otu.~s C:.e.iJ.y. 18.rcra.ft i~r.tios wUl not wi·:.:.:1 t:10 
Be.t·::.e.'.1_:\011 :JJ.:. net ru1·~ an·oor the net when koy p1rson~·.eJ. ar~., opo1·c.tin:~ 
c.way fl"o ·t.:10 Bat·~c.\J.ion a.raa. 

(b) :ue.ttaJ.io:i Cor1..rier Jot: 'l'M.s net is established 
"uotveea ·:.;:.'.o :)D.t;:i.f:bc1\!Jrs, who contro]. the~ cotu-7.a1 .. , .:-.::c~ t:.:'ie (.e.:::.y courier. 
·~'~10 :let is 1'.sec'. for ·ch0 sole )l1.!'poso o::: 00:1.troJ.li:..1£,: ·::.::1e cotu•ior ::0.rc::~i't. 

( 2) '.;.':1e :S::c ttaJ.ion opero.tas :Ln tl13 foJ.J.ow:i.:•.1g nets. 

(a) 12th Oomoo.t .\via:tion Grol."..p ~'i.: ne:b: · ... 1:~1is 
::.iet. is uaoc~ to po..ss oo:ir.le.J.1t B.;."1tl. r.Jninistrat5.ve traffic, ·•oy perso:;:u1el 
°'"..1"1 e11t·Jl1 -~h.e J1et, v:l.e .. c.~ .. rarsft rac~.io, w:10n opc11aJ~:_:10 e..vay frori1 tl1u 
respective :leac~quarta:::s. The o~-.01·at::.~1g hcurs o.ra controJJ.ed by 12th 
,::roup (:~CS). 

('b) II 'JIT!V-AXE :·c!01U"G 0-: e:.·e.tion :.'fet: ';:;.1is not is 
esta.".:il:ts~:.oc~ 1:.tiJ.izills ·;;ho 'Y-'·, o.n enc:t"IJ.Jti ve I.i2.cllne, tc allow 
cJ.asaifie8. t:raf'l':i.o to :)e rmsed. '.·:··.1~.s secure :1ct ha.s :rrovir~ad :i .. :waluab1e 
results. "~ .i~r I:lfti:J.tonan.ce problens :1ave c10voloy3c1. m:~h ·C,~1e oqr•..i;ir1011t 
ins-:~a.llo:''. ~.t:. t>.is l1<3"t. i!Jx7 oftm1. ·tho probJ.0:1s were corrcct::t' .. w:~:t.ho:xt 
dote~J.5.;1c· ·>.:i3 enusc of tl10 trou':J.e. ·J.'}10 J.'!: 524 trnit proYi(os t::.') best 
service lf10~1 o;;icra t:i.~1g t~1e 50 ~.:C bo..".'1c~. vrldt:i i:1 }J.en ol ·~,ho 100 : C band 
wic1th as ::ir osc:r::.boa. :1 .. 11 tJ.10 :m. 

( e) 25th :c,n~:h:~.tr:~ Di.visio:;_1 GoLu.rui.c1 ~:·et: ' .. ::is net 
:'Ls usec'.: tc . '.0:1itor -:~~1ca Division net ·1.;o ~)rov:t:·.e t'lctics..1. i:.1 . .for::L:~.tion. 

b. ,.\.E R-c"j_o J.:et.; lfil!., ~J'· ttal:Lon Con.;.12.~1c: :.ret: ·;.'he ;~ttaJ.ion 
O;_)GrD.tions Co;,1ter o..n.:~ o.ny a.:i,J:-craf·~ TT.:~.2 rD.d:i..o ce .. n. o:;irato :i.11 tl:..is neJ.:.. 
· .. 'he not 5.s used ]11 i::.\-.:i.~iJ.:~ as tho Ba.t·~a2.ion Corn 1r:t.nci. :::et c~i:!Xinc :.~.~.:eta.lion 

C .. ·e1•--+~ O"'S '"o .... -~.,c~ ,lc'l"' ·'",·1e a~~c"'s•i:'~~e ··oise r•o·1 .-..,.."tec~ '-·· ·'·'10 ··7r.1C-24 · .. i , ... v ... · .. .:. .. • ·" ~JJ. l3 .. 1 .. ~.i .v w '"'.,_ u g ,v ~.1• t) J.-v"" 1..:.1. :. u,:' l•.:. ·, ·~.u. , 

an aircrei't C:'.l" r:..'.:~io (proviC: .. L~g excolle;1t resuJ..t.s) ~1c .. s bee.ill :'...11stalJ.od 
in ·c:1e ;3C·O, ·::;10 V'.:l0-4/i- is 110.intai.:1ec~ fo1"' ':::iacl: u:; c..nr.:~ co11t.:Li1ge~1cy pJ..a..i.1s 
the Bo.tta."1.i011 I.1...'1.Y bcicar,1e involvec1 in. 

c. ::i? :18.dio Not: lu'l AF:/':J:'~lC...111-6 :::::r:j.SSB grou.i.--it: 1't'J.5 .. o se-::. l1e.s 
been issuod to the Bc:t;tal5.cm c.nd opora.t.:'.oc~ o.s roq1~irod :i.i1 tl1e Bo.tto.lion. 
Operations 0e.t"1tor~ ibi.D wdU;..;doai~\11 v-or~o ra.d;io sot is "idoo.l '· 

(.... for fi.."'Cac1 st,.,_ tion requirement. '.:.'he r2l.c1io has iJ.;1:provec1 ~~e cor.ir.n:ulioD.t.ion 
co.po.biJ.i·0y o2 t.:.us he.:-.c1quc...:rtcrs 00~1siderably o.J.low:L.'1,s; n.:trora.ft equipped 
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.. 

SICL:!:...T, 
with :::? cc..pc.bility 0~0rc.tir..~; {5rc.:t ·.'.:Lst:-:-.''.'ces fron t~:is hec..,lq_ti..J.Xtars, 
to nc.i::it..'\:i.a co:1t,o.c·~ 1rl·':.!1 -~ho Br.ttnlioa. '_'cle:Jhoae :::t.--.. ·tchcs cc.11 bo .lil.<.".'.cle 
v.i.. th ·l;~u.s s.::;t, ho1rov~::2, to ':~c~·00 -~:i.::.s soi ... ..r:i.co :io.s not °'.Je,Jn p:--ovE~ecl, 

tl. l::~'l'r.L': ~\.~:1e Dc.tta..1.io:i ~.16JJ ·c.1.10 VSJ-2 Si:.\g.la sic~o !1~-ic1 
rc..c:ios, ?or-soJ.E~cl o.asigi.10·~: ·t.11e Ba.t·L;.:C.io;:1 i.;or!.!~n.w.u.c.:-. tio!l sect:i.on op ere. to 
·'.;.'.1e radio c.;.1C: 011-C.ers tao 12t,h Co::\br).·t; .,:.v:'.2-tion Group o.dninistrc.::;5.ve ~.nc1 
logistics 1:.;.1t as c::'..i·ected by 12th Group ('.·:cs;.. Seei.i.re telety;_)a 
mcsso.go cc.a be transmi ttecl, T:1c dott1:ile 1:mtenna provic~es tho bast 
resi.1.lts for t'.lis l·:::~'li.o. :C11 eou.ntJ:"lr ::.;.c,:..nt.enance .f~tilit:i.es :fer this -~·,sc-2 
:i.s al.nest :.~on-e:i:d.stant ~~1( lot:lg de~d J.5_11.o periods c.::m be expected j_::' 
"-:o.:·.nteilro1co pro1JJ.oms develop_. B.aoe11tly t~10 E·~c-11s ra.dio ;.las been 
issued ·~o t.:10 116-~~l !.ssau.~. t -•olieo· -ter Qo;'.;,J~~r c.:.1 • t:10 187-C.:1 ~ .. ss: .t'0. t 
~=elicopter Co::p.:i.n;ir, '.!.'ho 1 '..:Sth ~\ssc-.:i..,_ .. _-t, HeJ.icoptG1· Conp«'~r :'..s sc:1ac.ltiJ.ed. 
·::.o rece~.ve c. l:lC-119 j11 tho 5..r.u:1cc1.:i.a to :t·turo. '.:.'ho Bat·';£'.:1-ion ~1oW :18.S 

·0he cc:i.:xi.'.J5.~.i ty of :..:1ato.J.l:i.n2; o. Be. ttaJ.:i..r;:i :·1.'.\'l"_,, :1<)t, ~.1.0weveor, ·c:w 
COB~-i<..:.:.iies o.re o.u'chorizec1 sU:::'i'icio;.1t q_tt2.lifiec1 porsonnel to opcrc:ce ·c~io 
oqnipnont. 

e. One ].::-..::1.c~ ~.ino to1v'izy-pe c:.:1.~ctU.t :i.s :~1stallocl ~Jotween ·~:1.:; 
co::u.\l"..1"l:'..cc:~:~_o11 ce:.1ters c..t 12th Group c.nC:. :~o.ttc.J.ion. 'i'l1e c:·_:rc-dt 
oporo.tes r.-t 1 ;..:.;iC,lm .. u:l ef:~':Lcio:;1oy 8Xj_JOl'iencl;~g n:b.i.~'.U..D. outac;e. ;.,'>o 
cor:mun:tcation ce;.r~er is op,;rc,tioncJ. 24 :.1ours cl:c:i.:.;·. 'i·iw Group co1:1i-.'.u.n .. 
'ic .... tio·1 cante·' 1-~11 p·~ovi- .. i~1,.., +r,..f·?.J.,.. -~1o"' ~,.. 101-r '"'"tci1 on'' '\,.,-'-·'-,.,1~0·1 _ ·~.. J. .,. J,.i,. I .L. , .. t::_. tJ \.\I .... _t .. '-' -- w ... 1..t--:> ..... • 1 J,.Ji.... ..... ..._u J..l,Uvc..~ ... ~ .i. 

Co! '::iu..J.ic::-.tion w:a:.1 c.not:.1ar, t1ms ostnblislli:r:g c_ (~i~oct circ1.:'.5.t. ':::':_us 
systen ::.2.s :;Jrowm to ba vary heJ .. pfi.iJ.. 

( 1 ) L SD-86 :J.D.s 0eori. :i.nstalled ~s ·C,~10 l3lc.ck :2,::.ro;1 
Su1:':.o>.0oard, c.;.1 ~- ::irovi,~as tol0;:i1.1on0 service to .311- :i.ocul subscriber,~ e..nC:. 
( co:c~~ic.on user tnm:· fJ ·;.o otl1cr ·cr:.":Jut::r'l or long c~istance sw:'Ltchboe .. rcl.s. 
Cor~1ou u.sar t!'UJ.J.ks circuits are : 

cu ~~ 3 
25t:1 ..:~7ic,tioa Dc.ttc..J.ion 1 
116 ·Ji .. ~.ssc.t".1t 2o1j .. cop'~er Cc.tlPo.uy 1 
1~·;7·~1 .:•s~ruJ.t :::'.alieo;_'.)ter Conp:l.tly • 1 
1 ':;t:1 Assa.uJ.t ::oJ.icopt.er Co1:1peny 1 
?.42c1 :\ssm~. t ;.;upi"lort ::o~.ieopter 

Co1.1~')0J-:ty' 1 

'.~':.10 so:i.e usm.· t.eJ.o·:·htme circuits ~ .. ot;waen t~.D I:c.. tta.lion 0;7era. tio11s Center 
anc:~ -~he opor~tionei. cen·t.er · o::~ higher 21o<lclquc.'.rters ml'~ each ass~_gnod 
CO?.:~iy ~!r.S beon ter.tl:Lnatecl il1 C. S?".-22 in liGU OZ t.:ie iuatrti_r:tcmt. ·:,'l1e 
;i..;.1s·iitl..1o::~10~1 of ·chis systeJ.."1 eli:.tlr...::-.tad f-.J.vc ·ccJ.apho~es in t.:J.o :,~,.1tteJ.ion 
O: ieratio:1s Center 1 thoro by pi·ovl<-:iu.g ·'i.;olephones :'.:'or ii.'1stl'JJ.cr.~'.:,i.on _else-
where, ·. co:1st:.r:.t visunl ru.1:-:C audible sign:>..J. e~d.sts on ·ci.10 sw:i_tc:1bocJ."d 

.. 
J 

.:;2 

-----------------------~ 



u.n·ciJ. 'c.:.'.'~ c::i].J .. :1 .. s <".~'.lswerec1. 
a.:.1c1 flcx:t:)ility. 

;3 I G::: .. :~~_, 
'.::'.e nou sys-Ce.us ::n:- o7i :'_e grea ~~or. efficiency 

(2) ':..':1D l:~8..t-'.alion Jon.a.s.nc:er, S-3 c-.. nt S..4 :lc:.Ve J.oco.l 
telepl1011es o:t -:;::i.o Ci.' c:·:::;: sw:i .. tc>bo.:lrCl. '.l.'o gcin :·.:.a..."C.'.I.ll'.H ~-'e:1efi t fron 
t.:10 t!:ll'oe : .i:1cs sev:.traJ .. exta:.',S:i.ons ~~£.Ye be:m ~:.1s·(.aJJ .. oc1. 

2. SC:: 1a a:..·e )tfr1lisl10C: by-the Si::;ncJ .. Cf?icer, 12t:i Goi:°02.t 
}_via t:i .. on Gror!.p. 0:10.~1[;-eS .'.'..l'e :;>t'..ol:tsl1ocl o.s t.::O'l.r oc~U" 2.i.1cl L..'\C:.a a·vnila'lJ.e 
to tl10 Groui:i S:~.;nt.l Off:J.ce:.. :::owevor, t.J~.-:~ fo.f .. '.:.r~ry Dh~::.sj.0:1 :1c:;.': :_..,_]J.y 
('.aos not not:i..f~,· ·:.:rou1) o:.~· changes, :.i..;;.1y p1·o"Jle1~s ~1c.vo boen c1•oa·::.ac: 
by :1J.Y:1.11c ~ .:~co;:;·roct :froquonc:i.es of aup:~orter~ t'..J:>.:::~·.s 1:1.st~,c-. :1.:1 t;20 sc: I. 
A ·:'oasi::ilc solt'..tio11 wm,_:,~ ~Jo for oach nv5.o.tion :x-.t···.aJ.io~1 to :.'O:_)ort ill 
fl"oqi.i.o:::.c5 .. es c~.: .. ~1gec: by t~lits operat~..i1c; in its P.l'O.:'. :'.1£,1oe.:i . .J.to..l..y -'.;o 12tl:. 
,:·ronp. ·_ timo 0..e).ey o~:' two or -c.:.iroo :::ays 1.r.i.ll "oo o;x:Jerie:.1ce(: 1)eforo 
·:.'.:1e p11"uJ.5.s)1oc: c't2.J.1.:jdS cou:i .. ·. oo :'..SSl'.Gc", 2'.nr} e:1·'.·.01·ot. :'..:1·::.o !'J.l SOI ts. 
C'110-hu:n/'~·Q(: .::..:1·~ ton· SCI rs al~o issnoc: to B· tt<:0.:ton ].lucfqul'J:''co::-s w:i.th 
1 O ro.: "'--•. ,.5.:.-.:.5.!1[; _.,_,~J:a c..::i/. ·~we~.rcy-f:t va beia~: issueC: t:.-i o:~.ob. o.ssigned co;;l}.Jc.JJY • 

.3-. :c1:.10 si2,1c.~ .. c"'.e·:~ch.r10:xts ec.ttc.cho:, to t:1e corip-·nics co:1Jc.:i_nu.e to 
);.'oc;;:-es; 0..:.1~ i:.i.p::ovo t:io uu:l.:..Yl:.e:i1J..i-i.cn fncilit:i .. es, ~lt m.~e provlc:ing 
exccJJ .. e;.~.-~ so:'V:i.co ta t' .. co r-.v:1.atj.on co;:2:::0.nics. : -~· .. ay C.ofocts ir.i. t:.d .. n t~10 
n.v5.0:1:i.c~: s·L::_-i)J.y systlons hc.vo boon corrcc-Gc·~., -~:1t'.S nddnc; :.~oro J.·c:--.c'..:D.y 
a.va:: .. ~~o.blo l'Octi_i.:rc<l r:i..."..far'i:;en.r:.nco ~.tens, -: :Jn p~rso::l:10J. stre:.l(fi:ih of tl:o 
c:o·::.a.c:i,;.:3nts :.12..s ir.•.:1roY0c1, 11owovar, a s>ort£1.gc of qutlifio,?_ 11 o~•c.::l.r; :e-.'11 
st.ill ex:i.st.. 

4. Conr:n111:tcati01~ sccuri ty :ts pl"t .. cticoQ. ·t:.1rot'l.ghout the D.:i.t·C.D.J..ion. 
D.:.r::.:~ ·i<:.1e ::;.·0~)01··M.i1c; period ASA · ·mi..i.toroc1 t!l0 tclop21011J co ·; i1u1~_c':.tlo11 
for a t:i.reo woek ;_xi r:iod, Ji:xcoJJ.e;.1t :;.·osuJ.ts wore ro~::iortec: '..J:·r -·.-.~w . 1.o~i tor­
:1 .. i1e ~~~··.i:l, 

5. ~rto f2..c:"!.J .. i ti<:.ls o.re orJ.}· 2."tc.ilo.bJ.e 2t ti.:e J;o. t-::,aJ.ion :·~eac:c;_t'..o..rteri 
C.'rjr~1to Gqtl.ip~;i-"1yc is r~ vc.ile.1.:iJ.o for issue to ti:.::i co:r9ai.J.:i.es 1 c~n :· Hill bo 
used il1 a i>.t···a::.10:1 socurc FtZ n3·::., i.."1.1ch cr~1y'c,o accou:.r·;s ~.iavo beon 
esta.:~2.is;1ec1 :Ln Gach co.:r;:nuv, w:t~:~ enc:1 D.p'.}05.: .. r:~ec: oon:;2.i.iy c:c··ypto 
cuoto:.:..·L:.i.:1. roport:·.:1[; r~.n:ictJ.y to t:.1.a :C;?,tte.J.ion cr)to custoc::i..o.n, in 
liou oi ·c:1u J.occJ. c1"i'?to t'.:i.stri'i:r,1.tinc; ;:'.:~o::.1cy iD t:\is are2.. Ou line 
Cl':'?to tc.c:L'.i ties L'.l'O :1oti ;)J.C.i.'lnm: ·co ·C.l10 suboJ:'(~:l.J:'l['.te coj:l)Cl..11.~ .. os • 
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1. '.:.l".Jo.t-1:..~;x~ - .:-~i1: Str.t:to::i. \··:Jor;:.;.-\:.io:1s. ·_·110 431st Lx1:,.cnJ. 
" ·'· o· t ( C ' ' • • ' • • ' · • • ~ c · ·· • 1 c._". 6to uo """- . li.:1\..l.11 ;1~; c.2.s:J0D.SD.J:'3i w~U.C...1 ::r~a."'.i.SJ oro:;'o.·c:1.0nc...1• on ; .... oi.i~enJer 
co'.:ltimws to ft'!.)1C"\:.:".q1: voJ.l D.t. Cr' c::::·:, :·:v:.·;. ~10 154tu L=:c'l:LecJ. Detach­
:::.e:1t ( OA) c1.::i.s;_Jo::::.sa.ry 1('.:i.c:::. boC:i."'.l:.1e O)e~'=:°c:.cnal. on 2 1·.a;y• 1·; 67 eoxi:;;:L.'1.t'!.aS 
·'.;() c.lo uclJ. c:.'.:. D.:.":· . .":·: ::'G1 :.Jn·:, ~:uo n.n·1 c1ispo11s2r5.0s ".;,:~c.:,.rD.o opor.::tfonat 
c:ti..ri::.~.g Jul-:.:J l;J.;:.:t qu:::.I'°t<J!' of i 967. '..:'ho 54 tst : ~G''..::.oc.J. Detac~'J:icin·c ( OA) 
:;ooc.no o~'.lor.'.tion.~. on 14 Deoo1:1001"' 1 S-67. 'f'ho 26Sth Coi:1h.""'.t .:~ vi:J.·(;ion 
fattc.:1.io:1 b'LU"'t_;C30:1J S C.ff:l.CO O.l1c~ r.l;Ls:xi;.1sary· bo~G Opel':-.tio:..lD.J.. on 10 
Dcce:.:'ber 1S':j7. ..>.o 2/+?..c1 Aesaui." fa·::tY'.!Ort :1elico'.Jt.cr Gorr,;.~..i.1"" xi:-r5.V:J(~ :L":l 

.. .... - :J. f,/ 

c·_·. C::IT., :·:v._·:, <:iu~lnG t;_l.i...S qti.e.i·tor :1."'l-'. ha;:; its no:'.5.co.J. Sup;:iort 
f3.'0I.l t::o 4.3"1 st : ·. :C.:'.oa1 Detc.chuoll"t ( OA). 

'.?.. 2rovori::-ivo Uoc1;~o:5.no J::._'tJJ.~-- Il;ll.11U11ize.M.oj.r, ::S:t 11.i.-D.za.tj_ons l1a.ve 
".JCl)ll "orN•.:;:1t -.. ery noe..r J,;.·..,_c 100~; :i •. N·':ll -~.Lcow:hout. t>.G :>:·~·k'\J.:'..CJ..1. '.J::1:ts 
>as bc.m acoonpJ.is~1.oG. by oa·:;.'.'.'!)l::.s~,1:i.11g .'.'. 1rs2'.'.ota lL"'10 :ct t:10 ·c.y J.:i.ri.u 
cK·.ch )t..ytay, an<.: :.;..c.s ~:re ovcd to be VrJ't'Y o.ff cc;t..-i.. va. '.J:':.10 wook.l:r )1·oc;ra.z.1 
of l.1::-..la:d"'- cl1eD1oplzyJ.roc:ts of us.amr :1a.s bee:1 eo: -~Jliec~. wi t:.1. -~- ~·0:-...l;: 
:i.nc:i.C:ence o:·~ f'c...1..c:t:::ix...,_'11";1 na."l.a.r'.~ in t:~0 5.:.:.J:."-:-.:.:t.ry ,_,.i.1i ts s~.:t'.~.0:10 .. '. e:.t 
Cru:tp ~L~. :: ;:· .• , IE'.· ::::::;~·er; ::~V."'1 oe-e-crOC. d1tr5.:11~ lc:tu ::ovcr,1bGr :o-..:!.c: JeOl3m'b01~ • 
._~:10 : ::.J.o.r:i.C1. vc.s : :noWE -Cc ::::.vo boa-"!,., :L.J..i.1oculo..-tGc: c1t·.r:Li::.:r ·~1.ese i.111:'..·~s t 

..... "'t• ,~ i '·"1·~ ·"'~ 1" . <'.1 • ,.,... ....,.,... . ·1-1-. t-; . ;,._ ~-~··-op0 ... c.. :i.o ... s •• :i V; ..... .i...,cLc.. .s "· rest ... '"..,, 1.iv.-d.!.""e was a l.~.roc .:vo ,_3 11 ... 3 
25-:;:1 :,J.lfx1try Dj:v:.tsion, w~li.ch tlus ;~atte.J.ion st"l.pports, ootcorn:'.ag 
110.lnrio. c:~c:"o)roi:-.. ylu:id.s uhich o~:cl:t~; ~: tb.0 1:·'Bth .. ssa.ttl. t ::e.J.icop·::.or 
Con:po.:zy-, loc,·.tct o. t D.:l•:: '.o.'::J~ TG, :.iv:·.,, ~eio i11it.:l.o..ta a:.1 .. ~ too."l.·1i.:Li1ate r:. 2f~ 
dajr pi·:'..oc: o::' D~:)so110 chruuopr»l)7::.yl...1....""-"-& ior n.::i.J.c.ric.. V 011era1 ,~::tsea..se 

ro.:.1.:::'..:J.S c.·:.:. o. :lo(.e:·ace l,wel. . :.J.m-ts-lett..;r o;~~ucn.t::i.o::i..~l '.:,)roc;ra:n on 
'IJ'D ;':.1.·. o',.:,lwr lJl"'OVv11ti· ·a m3c:::.c~1e tmbjocts ~1.'."cS bee1: i..."1it1..::r'v8<l. by one of 
·t:.io &.t-':.aJ..:~.on fJJ.-;:::rt St1..!"gec::i..s. Av::.c/c,cr f:tyin:_; :fa.tic\Uo c0'1.1t:.111!.,3S -to ho 
n. s~.;-n5.fic.:;nt ;iro~):1.3i::J.. ~JtU'.';l.:r...g the no1:rt~ of De oor.:be1· 1~,67 1 "i.:.\-ro co.ap~iet11 
O·"' -:·'1'"' n-,-:-J-~·: 4 0•1 ·:'i ....,._. ov"'r 5000 ,,~·-·.,•'·or "i''ly·'"'.,. l,c11"'S 0·1" ,.,,,.,,., ... 45on ..i.. JJ.. v .:.._; ...... uv'-... .._i.. ........... ow o (.. .. v. _t,. ... LI -· .J.'t"(", .. 4..0-t. l "" ...- ...... - . '··• ...., 

:'.01::-s, o::o o~.7or 25C',O ~'.ours, 0110 ova:r. 1$00 ::ours, r.:.1· t:1,3 J_~:st 700 ~:i.ours~ 
-·~- .; s ·'·',o o· . .,ini' on o·:" -'·'1'-' 1 ...... es0 nt ··, ~~c11 ··1b"'"l'r. o·-'" ·~'.1...... T'·· tt,., 1 in~, st1ro-,.,0·1 1 a · .J,. u ..,_ '"··- .. .... ~ ...., ,a."""- "' .. -. .. -~., -• w -~ v • ._1_. J..A... 4;,;;,,.. •• ~ ... ._ __ ... i.::i\;J J.. 

of:~·ica ·t:::i. t t::3 nw:.1'.)cr o:i'." hours 5.s 11ot -~ha s:i.~nitica.nt ft1.ct.or i;:1 t:w 
cc:'.!.J~ro:i. o~ fc.t:'.[;,"L':'e. Lv:· .... ,_~i;or fD..t:L.'!,l'\.e is t. oonp:1.e:a: o:: 1:.:i.ss5.o:.1 ty:)o, 
:: .. ytnc; l;.om1 s, :1·. ·L:;.·s wa::. tine, u.:.1: o. pcrioc~ of rest. ~L';m n.v:tzi.tc:i.· f.'o.t~.guo 
lJ1 .. obl-::-.;.J. co-c•J_·· bC J.:'.leV::.r.:.tet. so;1e-w~1~::t bJ'" EliY.:i.n:; 2. goc_l-c1:•.:..·octc<~. rost 
pt.~rioc.: \r.!.. t:1 ·b: ~ J co;::J~ro.:i . . oJ: t:10 :~11 :F•.'0c:ir of >ov.ra :('J.ovm. · 

3. l?J.i)2t : :1ys:'\.e.'.'.l :~;:.~.-'.J.~_ficc.ticj_1, .'..u."1.'i.:.-J. );1:··sic.."'.ls cont:~.mi.o -t.o 
~JO wa.ive-, ·c::.rcu:·~•on,i; US.~\.V. _:J.1i·~in.:t Clas.:::: flll(. III tJ.i,s:it p>.ysioti.'..1..s 
ru.·e accomp::.::.s:.1~J(~ on :i.:.1L~i "Tic1ucJ.s e:::.tor:U:i.:; fJ_~_··~ ,t sto. tus fo:..1 t::; f1.11 st 
·~iJ.,1a. '-.'~1e c.cco+c1:1lis>.nont of t.~~::.asa oXD.r.li.:ntio::.s is c1il'i'ict1.lt bocat".se 
of ·:,:.~,J ~.2.ck of co11traJ..:i.s0c'1 00'.:d?nen-t in ·:.:.~.o ,tt"L:.:_J;iort.5.n~; : .. '.x::i.c2]_ :;:acilit.iss; 
i. a. 1 ·:be c.·nclioc1star ox.:."'.ti.-i.110.tio:1 ;:.P.st °0") c.ceo, :?J.is~10;: •?.' J,::: TG : ::,:::;· :, ::;.v:i, 
-~].10 c:~ast X-:ro.y c.:-1i:: 1e:vors:~ory OJW.i.UlIBtions 11.ust 2.ccomp~is:10t o:c C'c:· c: I, 
].1V:.7, c.t ·t'L' 12t:.:.. ::Jmei.w.tio:1 :-:oepitaJ. mv: Dis::_)a::.1so.ry o£ ·::.:20 25th 
: -~o·:~5-·ca.J,. J~a tt~1io11. 

4. ··e(-.:'.ctl ::~o.C'l'l.:tt~.011. f,.,:;:i:-0;~1oc::.:.co.1 ovc.cu::..:ciou cc:;.:..t:1.:'.ti.vs to be 
·'.;~o ~:r.d.:s.1~~;· c.i1·: ~..:.:1oi.:r~ exclusive i lO'~e of :0101.:: .c ~-J. cw.c~, M.o;.1. 

--~~-------~------- -------------~-- ------- ---- -----------------~-------------
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AVIATION HJ.ID:CCIIJJ: 
5. '.~:ro.:.iJ1in:·;. .V.r:;::iJ.~"..n:; a.5.d ~j_".:.s ::-.:~ · 5.::1r~.i-dc1ti...:'\J. StU"V:'..vtl lc:tts 

are l~.5.S)~-·-'-'Y"·):~ :;_,,. ·:)10 o:xl::e.tio;1s o:: .er.rt. co"-~~x·.nins of -~--~10 Batte.lion, 
•.. ..o:.:.'::.~lly ;' .. ~w sJ.o·t.-~01~ Ct::_;cOr~15.nc ):.'.JVc_mth· a ; cGrlic:.i.l1e eo;J.cC?"ts wr:i:I:.-' ton 
for t:1e n.0;1 oi' t:w ;);;.t ·.o.J.:Lon 1~,. 0:1-::: of t:1;) ~'.1.:i.c_;::·c Stu-goons :i.s be5..ng 

~_c10:;.:cl.'.0:;( :i.11 t;.1;:; n~,:u· i'uturo w:l.t:1 00.0:1 .<:'J.ig:1t StTc;eon o:f ·:.:.10 • ... :: ttal:i.on 
go· :1g to cl.'.c:1 .>1oclicoJ. 'l".lll. t D.J1f: g::.v:'..:1?; ~.;.1atrt'.ot:Lo~1 :;::io:r:i.odti in uo(J.ca.l 
Sl'.~).j octs on c. b:t-nonthJ.y ~.:i.s.sis. ~:i.1 phrsolXi..Gl e,.!'e licerisecl c .. n0tiJ.~'.nce 
c1r:l.vors. ..'.11 ~.ncren.so i:'1 -t:1i; :1.Ul:1!x1r of c.Viati.0:1 J:cdiec:'i.."l officor per­
so1mol occtu-roct dnr:i.i:.g this porioi'':. to n totcJ. of :::our :for t>·..; :.::.:.t·~alion. 
:Jac:1 (-:;A) l.:otJ.ae.l De·· c.o\r1ont (.3) ht•.s <'.'.. physicic.n ru.1(: tl~cro is ;.1ow a 
:.:-\l:'_l-·ci• .. 10 s·C.0.ff :·1ci::5.c,'?0. of':~'i¢er. 

6. : .. >-,c'-i cal s·i~J""'i ie• ~" · e,...'L,°' ·:·,pnt _::i,1_ stn:J.'."~~'..1~r'_, e:Y"'. .. ~o'r'r.:a.~~:i.0 .. ... .. ~-.;. J_J.... \;;JI '--•··. \..-"' :..L ,_ ...... • :..J..:.. - - - ...... 

~i!O•-.:~.c.~i s:.1.~'Y ,l:i,os rc'..:.·o r.:io.c:'.:D.y av,'!..:t~.abJ.o t;:.l·ow;'. ei t;10r t:10 25t:1 :0 :so 
or ·(.~10 32c: ···~~ct5.cal De;;:iot, o.: Ji.CC: :·:JC, --··.:.t. is pi•oc.,Ta-i:.:oc.l ·:;o co:1s0Iic~a.to 

snpj)J.y r~1C!_Lrnts ·C,~:.ro·_i..c)1 ·l:.i:J.2 Jat-Gc.J.:ton St'.l't;·eon 1 s of:~'ico to cut c:o~;1 on 
neacD.ca .. ~' t1·c.vol to iJ -.,~ : ::~::: ~ .. nL fG.c:t~_itatG distr:Lb1'.t:ton of' ·::,:J.'"l st~p~!lies 

7. Sa::.5. t.atio:u.. ;}'..C:.1 nnit. 1 s !~otic~~.J. su:p. or·~ is stilJ. :~;;1c:-nirec: 
·t;o bo rus:· m:si blo for ··~l1'J disposcl o:~ :~i.1..:->.~-.n waste. 5ii.:::e1·vis:i.0:1 o:~' 
·not:u.21:1.0s,_; ;.12.t:Lonc.ls w:.10 pc::.:f ors t:.10 l.::.bor j_s Cc'.!''-"::.e ". o t b~~ oac~1• 

::.:iCoaJ. '~otL:c::i.n,mt. J..J. conp;·.n:tos :1S.Y·~) bee:.1 n0..:·::t.:12: :'..t::~·:;..·ovo.;:1GJ.l'GS ~.:1 
t>c:i.l• .: .. 1::iss O)o1~0..t:1.o:.).s, J.o.tr:Lnes, ur:i.n 'ls, (.tro..::_~1c.t;;D, r~1{. ~.iv:'...:,.1.:; qt:c .. rt.ers. 
: :::spoct.ions e.re carr:i.cc: out, no:.1t:.1ly, il"l.f'orr.1e.:Lly, •'.'11·c r-eco;:u~e1F~:i.tioj:J.s 
:::.'.'/~~ fo:·: or:'i1·(/.nt:0(~ :~.t1pr OV(.\i.;1eat. 

:~. :·.,_,_·~.J.5.c ~~-c.'.'J .. th. .:·.v:'..c.tio11 persom.rnl ;:;oi:1g on :.: ::.: !:~ or ;r:;:.~('S 

'";:e c:1eC:.::Gt ·to ~:' o fre 1 of oorcl:."Ui.:i.:l.c~!Jlc C::i.soo.s c.:c1;~. :i.asueO.. c:101110:proJ y:1.act:,_·< 
.nv.J.,-.ria ·tc,'!.-iJ.o·\:,s. ..'.J.15.neJ. p ;:ts :'.'.re redt:.coc1. GGneral procao:•.i_:re s of 
:JL1:"l:1.ic :C.crJ.t:: ~e O'L'.tJJ.;.1ed b:f t:1,3 }'reVa~1ti YO :·.{3c1.:i.cl:1e uff:'...cer o:::' ·::.'.10 
25t~1 :.)'.i'n.:1'~·I'IJ Di visio:.1. 
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I. (U) Operat:~_o:.1 Y.~-,~,cr.YS'lC<:~ 

'M.10 lo.rglest afa1!!1obile o:)era:t::i.on co:'l-'_netec1 ".:~ · -;;,~Jc 26c;t:1 Gee.bat 
Aviri.tio;.1 Dat-:AJ.ion oeotrrec1 on G De~cn~xi:r 1S'67, $5.x 'vee::s ;ir::.or to 
t:Jat date 1 ·C.!1e 2fr)t.h. Co:.ioot Avirrc ion Dat··.a.J.ion was alert..eci. to St1-p:'ort 
·i:,:1e 25-t.1.i Infantry D:tvision .:L;.1 Operation ~.:~~>.CUS' .. 'ff.·:~;. '.:.':.1c SUJ':.~ort of 
y;l!:,j:,O~JSTC.::; co::J.st:i.tutoo one of ·:.;:1<3 la...-gost cc.rrrl.tments of ru1 o.vi.:-.tion 
be.t·GaJ.:~0~1 to e.n a.~:rnobile oporation L'"l the 11..1.sto:ry of oon~)c.t asca·,;lts. 
Six a.1nobilo COT:1~"'lies were t'!.tilized to inso.rt two !till '.JriG~-~~es o::' 
US iafa::rtry·. Co:ajr:.notive wit~1 t::e a.eea.t.tlts was t:10 coi.~b.1-ct of e.n 
enor:uotts lo,1istical a.:.rlift on:_iloyi:1G 33 .i.J.GC'..iu.: 1

• c: -47 :1e7.i :i:Tccrs ct::~{ 
a. :)l.:i:::.Oo::i of :1oavy c::-51~ sl;:y-eranes. .:. tot..:'11. o:: 200 lo.:;i.st:".ca.l sort: .. es 
wer0 f'J.o'W'.J. i':r'O.r.1 :rec.r area oose cru,1'"'.fS to forwarc: fiel( loc2."'.;i-0ns ;.J."1 a 

·'·e '""~- ·~ .~ ; ... ~ ... ..-!'I~. ..~~.1...n.!""l-~~"'1::- - , ...... !~ + - .. · .. ,..t.. a•-, ... .._r,i..r ..... • ."" S v a.c.;;· .:.-·.OW o.._ a_ ... CZ~..:.. v ma .• ;.-~ .. :.,,_ •. c-;_;, a ~).c.!' •. ...,."'la . ui-10 ,,u_~1:i:.ve S"'~~;:i.. "· v .• O,!• 

'..':1c:i co~:1:,:t::.ec: uso o:::' l;-::;...1 e.ircra.ft i::c assai.t1• ts a:•.: ce.r:;o :,_oJ.~ .. co:.•tc:.·s 
5.n re-si:;): ly ac·::.::_v:.i.t~ ... es st" .. cceec:ecl :.:1 p:'.e.ci::.c i::.1 t::e c:~~~2:t5.0:12.1 :..:c·ea 
a c;roat ;.11i.:i'.x3:· o:Z grot"..ll(~ forces a:.1(: 2..;.1 ilnense J.o:·;ist:i.°'""..1 ~Jc..c;.: l,_:J L:. 
a. :-eJ.o.tive)_y fem ;mnhe:::- of l101i.rs. 

~~o :;,:iro)erl:r acco;:•nt fo:c t:io s:.ze~oJ.e e.c'.;.j_eva,·1ent, c:.'eC .. :~ t p::.·i::i.ariJ.y 
mu.st be GiVo!l ·~o ~~l2a 1~··0.i.i7 o:. pla:.m:i.n.:; t~..:10. '.:~w six weel:s a.l.~_ottoc:. 
were su.f:.icieut ·~o :~.!lsure t;1at ova:-:'" facet o: coorc:.:~_::.e.t~.o;::. :.:o.,·. >ec;,_1 
acco; '-"')J .. ~~s:~cc1 2.;:K1 eve:..~r oon·::.:i..:·~3e:.:.~y ~.18.'-~ been 1\...::.:;.y ex~)~.oroc1. 

Co:rta.i.n )i.' ob~.aas were iLJ.~1erent in t:::.c :.JJ.a:•.:1j.n~~ ·· :.mses o:::· ·c::.e 
assau.l t. '.;.'o ra:>~.c:.ly 5_: r--J.a.ce t>1e c':.esi:;:-cc.l 11'.:tn'Je::- o:::· t roo~' s e.:1 · ·~o::'.j.12. - c 
of cq .. ~~i:_Jr.1cn-C ir::~ -t:10 IJ~~, fo1"'Warcl s·Cag:Lng a'..."'eas were a :1ccess:~:~:r. :. ~asec1_ 
on t:.10 7.o:;::.stiaoJ_ roi:::-~~encn:cs o:: t:1c px~·~ic:i:.:e ·t:~_:';; ai:;or~::'t G.nc~ a 
ltJrgo spaoo rec:u:·.!'citsnt ro-r, ~sO an~~ troo? r1~sn:: .. :ri.;; ~tt~s, !sc:~.·,:·: :·r .. a.11c1 
D,A'U T.,.~~"iG ··""re ......... ""o"'·"'c· fo-.. '·-oo"" , ·' ""+s rin.r,·. '_'_:\· .. - ' .,..,,.,; ·.- 'S" .I."'o·· o~,,,...o IH. ~. Vf'V wv ... 1 

... v- \IQ !. J.. """- .tJ .. ~~~ v ' .........., _ , .. · •.. ~.·· ·~ Jl •·• . J. ~......, i.:~ , 

'.:~10 nor.rl~- 150 :)J.:rci"S.ft ennJ..ovet in t~~e com~t\c·:~ o2 ··~~:c o·.:_Jo:·a·:·.:to1l: . .. . 
):i."eso::.-C.et a refti_el~.n::; rcr:t:.:'.::rer.1e:!.t a·:~ oc..c:1 o:·: -:-.:10 .t"o:..--wa.rc.: s·::.a.G:.E~ a::rec.e. 
~~cl po:.n-~s w0:."e cste.01~.sb.c(~ a:C. Seu:: J.~ S.."lll: e.::c1:~.t:LoaaJ. :x :·.:-:i:~:J 1.:0::."e 
f\tr;J.is:'.;:icl to su:.Y_'ort t.:10 asse.uJ.t. ·.:o mr:ec:::~e -c;1e re.i'ue}.i:1.:: processes, 
howvol" 1 it .Was :J.ecce ~~ to c:ircct -~~:10 ',,;·::pc aircrci't ,.; -.::.c:::c uot'J.C: ~)c 
:JcnX.:tt.ec1 .-UO, ·~erate at each :_io:·, 2..!"'.'0c.. t35 .. :1.ce all J.oc;is'dc.::J. ::.."eSC.".!JPJ .. y 

... " "'"·J'iiln,..... ···~r ··.··.······· c-- '7 - C .. - 54 . ,... ul'. was ..,o .>GI -.;.::-,-. :u on1 ·L, .... ~:.:._i •. ~, ...• -.;. a:r. _..- a:•.::ccra:i: t. wo c_ ue 
ae::.'V'.t.~1 t::ia:c'e. J'_,j_f't s:ups of t:1e si::r i:r.rt:i.c:i.),'.ti::.g ai:r1"10Y.:.o co;J~Jll'l~.ee 
wo~·J.c1 ro:!:'u.el at tho ·c.we:.ity po5.:1ts of !JA·· ::::: ;· ·::r. 5..l1ce o::ly tcm:,01·ar::· 

. f't1cl )o:·.n-~s >.ac: 0ocn :i.nstaJ.1ocl e:0 3CF:: :x", rcfi·,eJ.j.a~: ·0:1orc was ~.in::~tod 
to e:.1.ms~1::i.:.1s, B~'.o1:e s:: • .:~ps, a.nC. co:i:m:1•: anc: co:.1trol e5-~cra.ft. '._1:1ls prmrec'!. 
a uos"li sa-t:'.sfactory e.r1--a.1"J.c;ement El.:1!..:, o.s :mo\, . · ~n·es·::r:Y'.:.ed no ,: .. 00~_,;r.1 
w:.O.atsoov01" c11:r:~:~.:; -c.: .. ,c oondl'.CJC o:.' t~'-C opOJ.'<-'.:cion. 

\ 
.\ ver:r t>.niq;r:c ·::.o..sl: co::ifrontec~ ·t:1e Jc.M.aJ .. ion CJ?C3ra.tio:'s Sec-~ion, 

:ioweYc~· I ws t:10 sc:1ec~:D.:'.ns of c::-4 7 a.;.1c: c:~-54 l"eSup:'lY so: .. t:Los. Cve:;:-
200 sor·~:i.es were l"'ec:.'\.1.irta(~ to "Jo ple.coc~ into an LZ a.ocorc;_;tnc; to ru.1 
H.inera17 ot 100 i::i t:1e :r.1ornincs nnc1 100 i::i t:ic;i af"'c.e::.11oon. Fti7.:<.z:·.'1~ 
3J c~::-1.,,.7 anc: 2 c:~-541 a sc::ec:uJ.o was (:evclopcr: ::.ntr.U':l.n~; .:-1a.:::Lnrtn 

' · 1 · .... . ~- . .t>o' ... • J /, .. , . . 1 1 "'lt,..f 1 l1."C1 1za v:;_O:l o:.. <3.1TC:r;"ru::c. • cD. V:~l"lG · •• L·c·c. ... e ex· or:.enoe :.tn •• e.rt;e SCA. .. e vu;a.!100 !>: 

Q-_,e:..•a·C.ions f'row '!,f i¢11 to drou en, C~·:-47 so1 .. -:::::.es wera so:1ed'r:J.oc: two 
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0:?] :.:.A~:::c_,:' :t ::; ,TJ0:·~3'EffT.;; 
Itlnu·:;es v.:inrt for ,c::e o:rc~.re c~ny at p!'e(:e·~~a~.':15.~1e(.: air S]!ee<~s • 

. :;;10J.;:1er area heretofore so:1elolho:~ l'iC:.c:_· ... :e to 2:2C:th 01)era:t :tone was 
the con™lli.lr_: o:f the i11mensc tonnl.\'.:;e of c.:i..r~o aoved fro.:~: t:ic ::'Z Er~ 
'tL7 ::·:::.:: -~o -~ie T,Z at =~~~-''GI, jx-tcm.s~.ve t".s·: of ~:·[',,t::.f:'c11der a:i-: :: at>.finder 
tec~unqnes asoistad i• ,!.1east't!'ea bly :'.n Sti.ocassnuJ.y :.nsart:tna -c.:i.c . · 
, . , 1 •- " " .,. .... , . d , , Y'.,,. ••. ··rs·'(·-·, ._og::.s·\jj.Co..L w·a.L"'l.S UOGCi.eci. .i.O:t:" ~:.1.C CO'l"C:i.nue Conc::c'..C";:; of ~.'.il.J . ..(; .• · ...... ,. 

Overall, t::e 011erat~.on proved a subst2.ntitl nc~iavcmen-'c ::'01· t~1e 
"'.16"""11 '·''i ... ·e"'•e 111.'-'··~ ··1· 1 ~c11 ... ·10 o-...... ·1 ;iti'o·1 ..,..,,. oo•·r~,,,,.,.,.a. ··-s a t~ .. -:r,,.1 ... e tG / l..rJ. e ... ~. \.;1 ~ , U.:..4 \ -........ •. l.J.·... l-..19J.. \;_,. .:. '110..tiilill ·--- .. ·-·Y Vo - WQ. .4 .J.~I(,.: tJ 

to t:1e pJ.annj_ng an.~ )ro:f'ess5.011aJ.i8lll o:~ t~1c Jla.c:: ::~aron Comliat .4v:Lo.t:ton 
iJnttnJ.:l.011. '...'h,, n1esso:is learner~tt as a resu2.t of t:1:ts o~,oration a.:.~e 
inte1·s:70~.·scc1. in Section :CI ae 11 De~:~.efi:,1c '.'lotcs - ·=::::-ieritt. 5.011 4.?.-67a. 
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T:.io ::-,~,:;G;";S :c..::W:J'.l~D, the section o:f t;11s i~eport w)1.ich a~nsti tutoa 
t.:10 ;,1aj or-- portion of t:.u.s cloet!!ilont1 lw..vo OO·Gl). obtainod prj.ruw.r.1 .. l;1

• f'rca 
c.~cbr:~.efiac~s : ... 01c: :i.Bo.ad:i.2.tely fol'.1.owing ec.o1:1 opc:.\;.tion ec:1c'..t'.ot0cl ~zy tho 
26Sth Coi:t1'o.t J .. vic.tiou R".t·taJ_io11, ?:z·oso:w.t at t:.:eso v.obr:i.ef':'...::gs were t::1e 
Be.tto.:'..:lon Co;:1rrk"'.l'lC1er 1 thG Jattal:ton ~i.:Xect1ti vo Of:'.:':i.ca:r, t;1e Ba ttaJ.ion 83, 
a:1cl a.·u ot:1or :.1anbora of t:10 Bl'.ttcllon )r:L'.Ary ru.1.-, s:)<3CiE'J. sfo.f:~·s who 
:xtrt~.ci:;_J._',/c.ed j_n ·::.:1u oondt1ct of ·c:.10 oi)cro. tions. 

~&lY 1.:.::ssc~s J_JEA;.:>J.-T::W wcr~ alao subnrl.ttoc: :-:r'/ subordi;.12.to c1e~i1en-ts 
o:Z' t:tls Be.tta.1ion. :1ei'erence to tho t'-'"'lit subr.i..-':t.ting t~~~ con:)'_;nt lms 
".)oun nade prior to IX'l.Ch. :Vi;er,1'a J.j_l!Jtings. Ctllar re:E'eranoos, 3rou w:lJJ_ 
i'im",., i6.ol'l:~ify· t11::i c:obr5.ea... of ~ specH.'io 0;101·c/l#ion. : y :'..Q.entif"~.ring 
tlle source it is hopec: ·t'.JE.t Jc.l.:'.o rr:)e.c1er will be nol~e abla to clJ.scGl"n 
:~.ni'orr1..'''/1#~.o;.l which is o.pplicablc to :i:.:·.ttalio-n opera.t:~ons fron il"li'ormation 
"1::..:'.ch would be :mo;:·e )erti11ent to a Cor..:.pcny or a 8.i.w.J.:i.ar tU1i t 's aff o:;, ... ts. 
Ca::.·ta:i.n.l.y 1 :L1owevcr, no st 011tr:tes <l..re :1..:1ter-ro'.1.::i.tec1, Dn( c.J.l well worthy 
o:;: no···.,:). 
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REPRODUCED AT THE NATIONAL ARCHIVES 

j.. (U) AI'..T:CLL:RY 

1. Source: Debrief'ij1g - Operation 41-67, in sup:_)ort of 3d Brigade, 25th . 
Infan~ Division. 

Item: ArtiJ...:1.ory pro3Taraming 

Dism'.SSion: In ple.nning the artillery support for this tbxee company assault, 
infruitry comruanc~ers aade no reference to fire support to be fired from 
another artillery conti~ol zone into the AO. Durirlg the conduct of the 
assau.l t, traj octories of' incoroiiig artj_llery interf'erec1 w:ttb. the pla.'!'.lllcd 
flig}1t routes of the lift aircraft. 1Iodifioatio;1s to fl5.ght routes 
necesaar:Uy resulted, 

Observntion: During coordination conferences special emphasis should be 
plo.ced on discussions w-lth artillery representatives. The location of _g,U 
planned artillery FSB s:.1ould at this til·1e be requested by the aviation 
element representatives, 

2. Source: DebriefiD.g .. Operation 46-67, in support of 3d Brigc:i.r1e, 25th 
Inf'a..'11-try Division. 

Item: Artillery Coordination 

Discussion: Du.ring the conduct. of this operation, one of the gunships 
sup~orting the o.irmobile a.s saul t was nearly hit bJ i'ri encUy artiller"'J. Upon 
invest,igat.ion, it was learned that the artillecy was St'-Pi)Orting a long range 
reco11naissa.11ce patrol operating in tho vici11i ty of the airmobile assc.ul t. 
The effects of this uncoordinated artillery suppoTt could have been disastrous 
in the loss of a..i.J. aircraft a.'1d crew. 

Observation: It is essential that a rer:;)onsible artil1ery representative be 
pt'esent at the coordinution briefing. The artillery representative cottld 
then insure that the D.rtillery tactical operations center would only clear 
those .fire missions wh:i.ch would not interfere with the airmobD.e operation. 
He nm.st also insuro tlw.t all fire requests in the immediate area are 
a.ir0cted to the p:roper source. 'l'his would preclP_de individuals, who are 
not abre~st of the current situation, f'rom gr~mting clearance for fire 
missions. 
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REPRODUCED AT THE NATIONAL ARCHIVES 

B. (U) AVIATION SAZETY 

1. Source: Lesson Learned - S<:•.fety Office1", 269th Combat Aviation Battalion 
Headquarters. 

Item: Battalion 1mits have experienced 10 engine failures since 1 December 
1967 - 1g January 196C. J IDajor accidents and 2 incide;1ts resultc::d from these 
failures. 

Discussion: :Ln all of the r,1ajor accidents within this period tho aircraft 
were at an altitucle of 700 feet or below and were over heavily vegetnted ter­
rain. It WD..S observed that in most cases gunships tra7el to and from the 
operutionnl arec-. at an altitude below 1000 1 a..r."1d often over rugged terrain when 
a better fllght route is available. 

Observation: illthough g'1.l1ls;1ip operations a.re normally flown at a low 
altitude and over all t~1Jes of terrain, it is not necessary for them to travel 
at these al tit'..1.des, over b;;.d terraj_n, when flying to a.-rid from refueling and 
reDJ:"rling poi;.1ts. 'l'herefore all comp['nies have been directed to have gv.:..isi!.ips 
Uy at an 1.r1i:A (minimum onroute altitude) of 2000 feet over selected routes that 
would :i:ermit safe autorotntion if an emergancy con.di tion is encotmtered. 

2. Source: Lessons Leorned - Safety Officer, 269th Combat Avie..tion B.'.ttalion 
Headquarters. 

Item: This battalion has experienced 10 e11eine f'eihu·es since 1 December 1968. 
All of these englnes have been submitted for analysis a...-id no results have been 
returned. 

m.scussioa: 1\11 failed items are expeditiously submitted fer analysis to the 
DS unit. Tho importance of a quick o.nalysis of the fniled part carn1ot be 
over emphasize<l. This is necessary to µ~event a similiar misha.p from occurring. 
'11.lrbine encrines are retrograded to ARADMAC for e:xand.nation. Yet in all cases, 
shortly after departure from the DS tulit, the engine cru1 no longer be traced 
and no results 011 the analysis are being received. 

Observv.tion: _'\n i.:11proved control system is urgently needed to exiJedj_te the 
shipl1ent of c nginos to CONUS and to verify t:1eir whereabouts at all tjjnes. 
Only when this is accomplished will tho cause of t~1eso failures be known end 
corrective action ini tiat.ed to i:r event fi.ll'ther .:&. ilure. 

3. Source: Lessons Learned - S:J.fety Officer, 269th Combat Aviation Battalion 
IIeadquart.ors. 

It.em: 'J1lc d1.i.st control problem at ah.~fields, POL sites, rearming points, and 
forward field locations is bccomin,~ incrects:.i..nely difficult. '.!.'his si tun tion 
pl:'csents a visual l1azarcl to ;:iilots operating from these areas and has led to 
several mislmpst so:r.1.e involving the loss of lives. 

Discussion: There have been numerous times where fligl1ts of helicopters and 
sinc;le resur,r::ly helicopters (CH-47s) hn.ve experienced great difficulty in 
maintaining scp::u~ation from other helicopters in the flight or from other 

" , 
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vehicles or ollstaclcs on the grou..?ld because of dust in the area of operation. 
l)enaprime ho..s been the most comn1on solution . to this peoblem. and V('lry favorable 
results are obtained when it is nsed. Howov8r the shortage of µna.r:xrime 
dispensers ancl so::ctines the liquid solution i"(:.self doos not re :."mit a...ri adequate 
coverage of the ~eas requiring it in the time i'r:-iJne necessary. 

Obserbation: ;.'\_ concentrated effort must be nado by C-Li- personnel to :rr ovide 
:m adequate supply of the l:i.quid and on the i:nrt of ·:.he engineers and PA&E for 
plo..cj_ng the dj.spensers on the proper locations when needed. It uou.10. also 
ap:;iear that better utilization of tho equipment cottld ~;e obtained if it were 
all 1;1 the ho.nds of tho m-iginoers, The PA&:E personnel work an 8 hour ci.ay and 
t.he equipment should be utiJ.ized .for 12-14 hours v. d~r to provide adcquo.te 
covorc.ge. 'l'hcre also a111Jears to be v. shortage of dispensing equi}.:L1ent for this 
:)U!;_Jose. Tl1is is an urgent problem and tmtil it is solv:3d the J.:i.ves of more 
perso~niel anr~. expensive equipment IIXlY 'be lost. 
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G. (U) AVIOJ:7ICS 

1. Source: Lessoas Learned - 188th .~_csa-i.•.l t IIelicop-C.cr Company - Avionics 
Detachment. 

Item: A?H-6 Ballistic :relmot 

Discussion: '.ehis item conl.:i.nues to be a problem 'W'i th most uni ts. 'D1c helmet •s 
main fai..1-.lts m~o its uncom;fortable fit and poor q,_,_ality control. When '1n Jl_?H-6 
componc:mt foils, as it often does, reµd:r parts arc practically i1on-existent. 
Lio st avior..ics sho:;_Js 11:::.ve come up with their o"'m fixes to keep the ballistic 
holricts out of the repair shop and in the hanG.s of ·(.he 11scr. 

Observation: a, Visors: This i tom is in short supply e.nd t;1e older 1i.:-E-6 
series visors do not fi'~ properly. Instoad of re:.lacin3 a scratched visor, 
a bit o:r IT Gleaning ancl Pol5.shing Compound l:'lastic 'l'ype 1 11 (FSN 7930-634-5340) 
can be used to polish out r.iost surface :Jcratches, 'r11is :Ls the sm.1c compound 
that is usnd to cloti.n t:·10 ~JlG:id3lass windows on our aircraft. 

b, .9£>.r~1ll.<:L..t~: ;'mother :ilnriossible part to obte.in is the ~'PII-6 cord 
a.sseJ;ibly. It does aot stand nmch hard use before the wires bree.k insicle the 
i;.1sli.l.J.tion, T.ae lifespa.11 of the cord con be lenet!·r:med by using a cable clamp 
(FSN 5340-206-9427) to secure the cable to the rear of the mJ.met. :·:f the cord 
mt~S,ij be replac.od o.n A''II-5 cable assembly (FSN 5995-617-0~;c5) can be nsed, 
This cr,ble is sho1~tcr but will work nnd has proven itself longer las·~:i_ng than 
t11e 1i.:r'Tl-6 cord c.ssernbly. 

c. Co.mi'ort: If comfort is the problem, D1'1..-H'.Tl-10-G415-202-30/4 should 
helyi. This rnodificatiou increases ear room, softer.~s the earphone s:1riIJGS c:ind 
:bstaJ_ls softer chin and neck pads, 

d, Micro'!JhO.llQ.: 
ca.11 be replaced with 
suhsM_ tutions nnr.ble 
are unobtainable, 

: .. nether interestine point is that the microphone as ·~e.mbly 
th(i older A''H-5 microphone ( I-'SIT 5965-620-4 955). '1'he 
repo.ir of tho new helnct in the ovent the ori:~in •. 1.l ;'o.rts 

c. 19p_t P~: lla.1.-iy trips to tr1c repair shay.> could be c:i_:i.nirn:'.:ccd if tho 
user would keep all cxte:-nal sc1~ews snug and l~ccp the helr.iet h1 et. ~Jrotcctj.vo 

baG• 

2. Source: Lessons J..esrned - 188th AssauJ_t IIelicoptc:i:- Company - .'i.v:i_oi1ics 
De tacillilont. 

Item: !-JlC-51 EX 

Discussion: ~JJ.7nment d.i.ffj_cul ties have occi.'.l'red with AIT/ARC-51 ::_-:iowcr amplifier 
modules. It has been found that many of these modu.les 1.~c.ve sector plates in 
which tho set screw works loose, 

Obscrvo..tion: When this hnppcns the sector lJlntes rotate slightly, tlms lowering 

... 
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the transmitter's output power. Aircraft vibration aggrnvntes this problem. 
The fix: a bristol wrench from the TI;:-105 tool box • 

.3. Source: Lo ssons I.enrnod - 188th Assault IIclico1Jtor Company - Lvionics 
Detacbmont. 

Item: AH/TnH-25 Non-DiroctionaJ. Deacon. 

Discussion: 1'his unit has been using the .AN/TRN-25 Deacon on a. cont:'..nuous 
21:. hour bas5.s, Several problems have be'3n encountered, the most significant 
of which is the need to replncc blower motor brushes every two weeks. Soon 
to be availo.olc 1.Jill be a l:aushless motor to replc.ce the old design, The second 
;::iroblem is location of the c:.ctu.al unit. Dos'..)ite its weatherproof construction, 
it has been fo1md thnt reliability suf'fers unless the transmitter '...w.tlt j_s 
located in a cool dust :f'ree locQtion, 

Obsc)rva·l;ion: Good resuJ:ts have been obt2.5.11cd by plc.cing our baa.con in a bunker 
adjacent ·Go ·Che antenna sit.e. Scheduled _r1c.intenance is a must for this beacon; 
this should include a bi-weekly change of all blower motor brt.'.shes, :frequent 
cleH,;1i11r; of filters ant adjustment of antenna guy wires, 

4. SoU?ce: Lessons Leo.med - 116th Assault Helicopter Company - Avionics 
Detacbment. 

Item: Acceptance of aircraft. 

Discussion: It hes been ·\;he .misfortu.!.1e of thls detachment to receive sevoral 
c.ircrn.ft \rlth ro.cd.os, mou.'1t.s, control heads and other items missing o.nc1 wiring 
in such condition that it 5_s ~1ccessary to send t11e a.ircre.ft to sup:1ort 
maintenance for rewiring. 

Observation: Coordination betwcon unit receiving aircraft .::i.nd supportine; 
Sianal Detachment to insure a complete invcmtory nnd av:i.onics check is me.de of 
o.ircraft :;:irior to a.cce11t:i..ng sruae. 

5. Source: Lossona Lo~d - 11pth·.Asso.µlt_ Helicopter Compnny - Avionics 
Detachment. 

Item: Heed for 2 additional 35K20 pcrsor1nel 

Discussion: It h.'.'.l..s been observed that t;1e overn.J.l effectiveness of shop 
me.intenance p~111sonnel is reduced in that they are required to pcrfon.1 the dnties 
of a 351~20 on the fiig!1t line when they can an/ should :_,e workL1.g on equipment 
on the bench. 

Observation: (unsolved) TO&E changes for the Signal Detachment (RL) authorizing 
2 .35IG20 personnel or TOC::E cha.nr;cs for the 11..ssa.ul t :-'.elicopter Compruiies 
authorizing 2 ad•'l.itional .35K20 person...n.cl as the /•.VN ELGC EQ J.Pl.fr! 1 s du·cics are 
24 hours u day- here in RVE and with tho current shortage of rx:irsonncl (avionics), 
the detachincmt' s work load increases even more. 

4.3 
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D, (U) BIHD DOG OP~ZllATIONS 

i. Source: Lessons Learned - 21st r:.econnaissance _~_irplane Company 

Hem: Use of Im: rockets by 0•1 nircro..ft 

Discussion: A large percentage of the sightings made by "Black !~ce 11 pilots 
involves one or two Viet Cong walking on a trail or a li\e number of sampans 
on o. ri var il1 very remote ureas. It is clifficul t for us to immediately and 
accurately eng{'.go this ty-1)e of target. Heavy urtillery, with the ro...."'1gc 
capability necessary to hit these targets, is desic;ncd primarily for al~ea cover­
o.ge and usually has o. mininnml reaction time of te.11 ( 10) minutes 01~ norc. 
Destrnctio;.1 misdons are ineffective ant expensive. 'J;;1ere are no light fire 
teams on c.:>.11 or even c.vailo.ble on most VR missions in th13 War Zone 110 11 area., 
U&U"' o.ir str:tk:!s 1 ii' requested, are i1ormally delayed more thai1 24 hours. 
Normally the F.~.C 1 s will not respond to small tc.rgets. Large to.rgets often 
disa~pear before one of ·Gl1G above mer:ins CWJ. engage them. '111e U.SLF FLC Is in 
tho III Cor,s c..rca. have enjoyed considerable success in destroying small targets 
and d5-srupti11g enemy s:y-tem.s, l"requontly, 0-1 aircraft he.vo kept a largo VC 
unit I;innec1 down with :G:C roc]~ets tmtil o.irot:cilces or artille!"J cou1d react. A 
ptlil up altitude of 1,000 feet, ns prescribed in our SOP, allows the targets 
to be engaged effectively and still l·eei; the aircraft out of the effective 
ro.ngc of small arr,1s firG. In fact, it is found from observ2.tions of other 0-1 
m1its 1 that, tl10 ei1cL.1y is less likely to fire upon an 0-1 which is l:nown to l1ave 
n rotalitory capability. 

Obfiervntion: Carcying I-D~ rockets on the 0-1 would allow them to fix moving 
targets Ui.'1til artillery or other fires could be coorc~inatcd and in sone cases 
effect destruction. This would allow us to engage targets we are presently 
un<.'.ble to engago Hi th tirnely or effective means. This could be accomplished 
u:i;t:.hout tu"'1..'tl'1cesscrily endangering our aircraft to Sl11all arms fire. 

2. Source: J."lssons Learned - 21st Reconnaissance '.\irplone Company 

Item: Use of 0-1 aircraft for mortar "Watch 

Discussion: DlG.ck kce piloto have realized lirli tec1. success with over 31 000 
hours flown on night mortar watch missions. 'i'he prn.ctica of requiring the 
mortar watch aircraft to be airborne n to 10 hours e2cl1 nic;ht consumes a large 
portion of the availo.blc aircra:.":'t hours that could be nsed more effocttvely as 
clayJ..:i.ght visuo.J. recommissance. The 3, 000 hours flo\-m have protuced negligable 
sir;crlfica..nt sit;!-lt:i.ngs. VR which could be accomplished in conjunction with the 
mortar wntch requirement is curtailed by tho ;?resent policy a.t CU CHI awl QUAN 
LOI of restricting tho mortar wa:tch o.ircra?t to ·chc coni'ines of a s;11all are:::i. 
·G;.,roughout ·i:.l1e night. 'l'his is necessary so that progrru1une?d H & I fires will not 
be restricted by check fires for the o.::i.rcraft. The mortar wntch cd1'craft have 
not proved to be an effective deterrent ns evidenced by ;10 sir;n:i.f'icant decrease 
in ·c.110 m.uni.x:r of mort<c.r attacks on c.:mps supported by this system, The 0ffcctive­
ness of the r10rtal~ watch o.ircraft durine actu8.l mortc.r attacks io J.:i.Hitod due 
to three (3) problem o.reo.s: (1) Iack of skilled observers - onJ.y· the best W's 
are able to s:~)ot the enemy mortars ffring ru1c~ plot their position in the do.rlmess. 

" . 
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Most uni ts choose to use their newly tra.i;.1cd, TOl'-.J~, AO ts for daylight VR. 
Most of the mortar wo.tch observers are ground FO•s &."1c1, in many cases, un­
trained en11.sted men, (2) During an c..ttl1.c!~ the f._O is not allowed to control 
the counter mortar fire, Pre-planned counter fire is fiJ·ed inunediately and, 
vmen tho observer arrives over tho suspected urea, he is unable to distinguish 
betwenn friendly rou.i"1cls impacting in tho area. and enemy mortar tube flashes, 
(3) In the raa.jority of the cases, the observer is told to dopa.rt the o.rea so 
that µre-planned counter mortar fire will not endanger tho aircraft. In many 
sucl1 cases, the counter mortar aircraft had no ur1eful i't.mction w!J.B.tsoevor. 

Obsorvn.tion: Due to the lm~gG number of hours consumed and the limited success 
sh01m b'-.f the morto.r watch program, mortar watch aircraft should be scheduled 
on::.;ir when mortc.r or rocket attacks a.re :i.mm.:i.nent. At other times, there sI1ould 
be a pilot, aircraft, and observer on five (5) minute standby. Uhen the aircroft 
is required to fly all night, there should be a coordi11..:i.toc1. check fj_re s~rstem 
so tli.at visueJ. rcconnai.ssance co.n be accomplished in cl:i. quadro.nts of likely 
enemy activity, Only the most experienced AO's should be sched1L1ed for mortar 
watch mis;;ions, o.nd in the e;vont of morto.r attack, tho AO should be givcm 
complete control of the cotU'ltcr mortar program. /J.l :;tms mould be fired only 
at his command, 

" . 
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E. (U) CO: u>!Alill A.ND CON'.:_'ROL 

1. Source: Lessons Leo.med •269-i:,h Com'O.:i.t Avio.tion D::i.ttalion Headquarters 

Item: Responsibilities within the C C: C party 

Discussion: 1i.csponsibi..lities within the C & C aircraft necessarily must be 
delineated. Durinc:; the course of controlling an asrmult, numerous questions 
arise and numoro11.s decisions must be made. To enter lengtey d:i.scussions talces 
time which :aei thcr the f HTF Commander nor the Air Mission Co.rmnander can afford. 

Observution: A dclinoC'..tion of rosponsibil:i.ties 'within the oommand ru10. control 
aircraft has been f oUt.--id a definite requirement to conduct o.u assavJ. t efficiently. 
1Ul procedure problems a.re handled by the S-3 in the left sea.t of the:.: a:i.rcraft. 
For eY..ample, discussions concerning the dropping of the mark, controJ. of gi.m­
ships, etc., should bo ha110.led by the S-3. Policy decisions, on the other 
hand, e.re the responsibility of the .".ir Mission Commander, since decisions of 
e. more serious nc.turo, certainly, should rest with hi3ncr author5.ty. In 
rJ1.dition, since the control of lift tdrcrnft dur:i.n~ an ['.Ssault is b:.csically a. 
procedural ftmction, all aircraft control should be in the hc.nds of the S-3. 
'J.'his leaves the ~1hysic.::W. flying of the aircraft an 1

. chrect consuJ.tn.t1.on with 
the !J.Ji'T Comma.n~.er i;.1 ·~he hands of the /dr Mission Com.i11o.nrter. 'l'his o..ss:.l.g1.'11nent 
of duties w-lthi1: ·~he :J.:rc:raft has proven itself both successf'ul nnd extremely 
affective. 

2. ~Jource: Lessons I...oarned - 18Sth Assault Iialicopter Company 

Item: Utilization of a C & C aircraft du.ri:i.;g tactical emergencies n.t night 

Discussion: At 0400 on 2 Jmm~.ry 1968, the 188th Assault Helicopter Compa."'ly was 
scra.mbled on an emergency resupply miss5.on. The aircraft depo.I"Ged in flie;ht s 
of i'ive, one flight from DAG TIEHG, the other from TA'i Nnm, wh3re htlf the 
conipnl1Y W.J.S working on ru1 operation. 

The two f15.gl1ts arrived over KATUlI, the pick-up point, a few r.tLJ.t~tcs 
apart. They wc::re UL-iable to land .immediately, however, due ·c.o the lD.rge amount 
of trc.ffic in ·GI1e area. .~:.fter or bi ting f o::r about 15 iill.nutes, they were finally 
able to lo.nd, \r.i.th four shi:.Js, nt one of ·chc two pick-up arcc,s to be ntil:i..zed. 
'i'hc flight identif'iod t.,1:ie PZ witl1 the heJ!_) of flashing vehicle hoc.c.Uights 
and flares dropped °b'J one of ::.he comp2J1y1 s airc-.ca.ft. 

The situation at the IZ (I'ire ,3t.ty)port :Snsc BURT), while not qm:ce as 
hectic, traffic-wise, also presented problems. On final approach the aircraft 
were confronted ~T/ '1Il unannounced. airstr:i.ke just outside t:1e fire support base 1 s 
pcrinete1~ {thf' base was still under uttnck). It wo.s 3-ater leE'.rnec~ tho.t the 
jffi~s puttirig in the stril:c 11cre rn.a.kinc; their in sses from WEST to J·:~S'.r.', while our 
approo.ch W8.S from SOUTII to HOJ1TII .. 

Observation: Confusion rn1ti delay :r~ the PZ resulted wl1e11 three hel:i.copter 
com:r:innies arrived in iho a.rea at approxinl.".tely the se.ne t:imc. All wore working 
on different frcqnc.;Ecics riJtd contactinz c1j_fferont wtl ts on the ground, _;~ C & C 
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ship, briefed on [-.ho gr01md s:l tua tion, ru1C1_ in cont:col could have eliminn:t.od 
1.1ost of the confusion and. c;reatly !'educed tho risk of m5.C1_-air collisions in this 
t:v:)e oporcrcion. It is reconm1encled ·ch::i:C, a Commond 2nd Control shi;:- be utilized 
for all nigirc opN·o.tio:.1s, of an omerc,;0:;-lc~r nJ.ttrre, requirin::; 0110..or rnore helicopter 
com:n'.'l1.i.es. 

3. Source: Dobriofing - Operation 42-67, in support of 3d Brigade, 25th 
Jilfm;.try D5.v:tsioc~. 

Item: Ground C & C jXl.rty 

Discussion: '.:~he eround force C & C pc .. rty consisted only of tho B.::tt.11lion 
Cor:inc.11der .:i.nd r-_ri RTO during tho conduct of this opcrr',tion. Co:1Soqnently, 
qne;:;tions subni·::r-::.oCl. to t,;:l(') Iafantry Coi,unanclor by the .'~ir M:~ssion Co;,1nruici_er, 
wl-0.cll :required inm1edi8..te .-:i.nm.mrs, went trnanswered until the Infantry r-om:ander 
cs·::.c-."uliahocl, cor01'11m:i.ca.t:i.0;1s w5_th the re;;)onsible elements. Th::i.s tL10 J.9.g in 
suc'.:1 a complex c> .. n'·- fluc\uting b.cticoJ. situation is m1.n.cceptcbJ_c. Sv.ch 
questions as, i'J..>o we h<J.ve full supprcsi::ion? 11 , or, 11 Is the ~'.!'tillery prepa.­
ra:!;ion completc? 11 , req:1irc imrnediatc res1Jonse. 

Observo..tion: ::;x9eriencc grcj_nod tbrough the conduct of numerous a~_rr1ob:Ue 
asf:lr>.11J.ts inrlic~.tes th2 .. t the optj1nu.m mm1bc;r of repres0:1tntives com:)r5.s:i.:1g 
:-.ho ground C /le C party co:1sists of four personnel. Inclu.r1od in ti:1c p-'.rty 
s;1oul(~ be the Battalion Commander, the &i.ttalion S-3, the .~;.rtillcry Liaison 
Officer ::t-'11C1. an rLTO. It 110..s been proven that these four individuals c. .. r0 
i·equired to oo rrcrol an airr,10 bile operation effectively o.nd efficie!t t.J.y. 
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}"'. ( U) CH:GTOOKS 

1. Source: Lessons Learned - 2l,2d Assa.ult Support Helicopter Company 

Item: Ilcfueling of CH-47 Chinook and CH-54 Skyorane 

Discussion: Durin.g large scale operations wj"en nuniuei·s of CH-47 Chinooks 
and CH-54 Skyc~es ere being utilized, particular attention must be 
given to t:i.1e refuelin · facilities. This includes accommoda. tions, supply 
anc1. quaJ.i ty of fuel. 

As a rule of -~humb the number of refueling points 11.Geded will nonnally 
be one-tllird the total number of aircraft involved in the lift. 

The totalaJID.lnt of fuel required for the lift will be 1ased on the 
consumption rate. 'I'ho CH-47 Chinook requires 4000 pounds of fuel every 
two hours. 

Fl1el samples must be taken prior to the opei·ation to insure the fuel 
is useable. 

Observatfon: During the Artillery li:f't phase of operation YZLLmJSTmri:::, 
engine stai·ting problems arose in the two CH-54 Crailes. It was sus!_)ected 
b:r tlle av:Lators and crew members th2.t the fuel was contaminated. 
Samples had been sent to LOI-TG BINH but the resu..i_ts were not ava:Uable. On 
the spot samples were made and contamination was determined not to be the 
cause, however precioti.s time was lost. This ~Joints out the necessity for 
c1eterm.in.in3 the quality of fueJ. early in the plaruLl.ng staee. 

2. Source: Lessons Len.med - 242d Assault Support Helicopter Cor.1pa.ny 

Item: J:Jain.age to rai:lp extension caused by internally loaded vehicles 

Discussion: 118.rap extensions on tl1e CiI-47 Chinook .:-i.re folding platforms 
located on the rear of ;.he !T".mp ru1c1 designed to ::i._i_ 1 ow vehicles and mrgo 
to be driven or rolled into or out of -~he helico.J r.er. On several occasions 
while internally loacline; three-qu~iDr ton trucks. the extensions have been 
brol~en or otherwise damaged. H.ecorcls in this unit indicate 16 incidents 
sj_nce becoming operational on 15 ~3eptember 1967. This dama:·;e ua:·. aansed 
by overloaded vehicles cor.1bined v:i. th unsa tisfu ctory terrain where sttunps, 
ditches, holes and such are very common. ~!hen consi.dering these factors, 
the angle t:1e vehicle enters, the horizontal slant of the helicopter caused 
by the teITain, con.pounded by the overloaded condition, <lamage to the 
aircraft is very likely. In view of the above, tho time lost loading and 
unloading, anCl the csrtainly that an engine fa:i.J.ure would neccss5_tate an 
)j·-iriie<D.ate forced landing,, it is roco 1rncnded that loaded three-quarter· .ton 
trucks be r.:i.c;r.;ocl for external sl.:i.nzing whenever possible. 

3. Source: Lessons Learned - 242d Asse.uJ_t C'up:~iort Helicoptc;.:- Compruw 

Item: Aviator advisories ~- terminal guidance personnel 



REPRODUCED AT THE NATIONAL ARCHIVES 

CIUNOOYS 
Discussion: It has become apy•arent in recellt o;Jera·.:-ions that gro·:.nd 
advisory and terminaJ. guide.nee pers01mel are not volunteering tactical 
j.nformation to aviators when radio contHct is macle. In almost every 
case the aviator must extract in tlie form of questions the inforuatiori 
needed to avoid sus.i.:13 cted enemy positions or friendly artillery fire, On 
several recent occasions the aviators were advised to approach from a 
certain di:ceotion after they were totally corord t ~- od on a..'1 approach at low 
altitude under maxirm.ID1 gross weight oondi tions. To atter:ipt an abort and 
subsequently go arolUld in this low and slow configuration \rou.lc.1 only add 
to the aircraft's exposure time and possibly create other problems. It 
is recommended that terminal guidance pe1sonnel volunteer their advisories 
at the ea:rliest possible time so as to give the aviators every possj_ble 
benefit prior to commit-ting themselves on an approach, 

4. Source: Lessor.,, Loo.mod - 242d Assault SuiJ~:,ort Helico,ter Company 

Item: li'oreign object damage 

Discussion: Because of mci.ny foreign objects being blown in l'/~s and I.Zs 
by CH-47 rotor wash 1 there have been numerous instances of FOD in the 
CII-47 en.:-:;ine. In one instance, this has caused an engine failure. 
Flying foreign objects are also hazardous to ground personnel. '1'he 
conch tions a:::e more . ;:)l~cvalent irt t.he dry season. 

Observation: The supported unit commander should be alerted b-.f AC 1 s of 
the danger involved from flying foreign objects prior to landin,z in the 
PZs or J..Zs, If the hazardous cond:l tions exist attempts sho1ud be made to 
have the ground personnel police the PZ or LZ. 

5. Source: Lessons Learned - 242d Assault .Support Helicop·cer Company 

Item: Internal loading 3/4 ton vehicle 

Discussion: J~ecently a CI~-47 had an e;1gine failtu~e on take-off with a 
heavily loaded 3/4 ton vehicle. Considerable damage was ca.used to the 
a.i.rcraft ancl. severr.l personnel weTe ii1jP.red. The C!I-47 can not co1-:it:i_nue 
to maintain altitude w?_ ·i:.h maxi.m1un gross loads during single eng~.ne 
operation, i:~iculnrly during hot weather. 

Observation: All 3/4 ton vehicles be rigged for exter1ial loading. 

6. Source: Lessons Learned - 2!:.2d Assault Support Helicopter Com.pany 

Item: Operation in dust 

Discussion: lihile operating in dusty areas, dust is a l1azard to aircraft 
engines and also to orcvs. The possibility of losing grotUld reference, 
particularly with sling loads, exists when approaches can not. be made to 
the gronnd. Hight operations in dusty areas increase the hazards i:a-tic­
ti.larly if landing lights a.re used, 
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CHINOOKS 
Observatfon: Because it is ::lmpos~:ible to avoj_d dusty areas at all times, 
supported tuu t connnanders should be continually advlsecl by a.via-Gian unit 
commanders and aircraft commanders of material available to decrease dust 
in landing areas anc1. of the hazards involved when operating under these 
conditions. 
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G. (U) FLIG}IT .SURGI:OiT 

1. Source: Lesso;1s J..iearnec1 - Battalion Surgeon 

Item: Thero is within the bat-Cal:i.on a co;1"Ginuous problem of' skin infections 
which, for the 111ost part, are due to fw.1&,us o::.~ comoinGd ftmgoi-yeast 
5.nfections. 

Discussion: These infections occur widely ~U1d psrsist even though adequate 
modicaJ.. treatment is g5.ven. 

Observation: As re;)orted in the last ORLL, tl1is problem is extremely 
responsive to tho adequate cleaning of personal clothing. 

01:Jsorvation: It is stJ.11 reconmcnded tllat better m3ans of clec:ming 
clothin,'.; otllcr tl1G.n tha·i~ of contract latmdry service should be used. This 
cleaning !)rocess 1muJ.c1 be a better )recess if clothes were mach.:i.ne washed 
and ct. ... :;ed rather ·(.han the hand washed and sun dried as is beine c10;1e by 
the indigenous lal1.nc1ries. 

2, Source: 1essons Learned Battalion Surgeon 

Item: Assignient of tl1e flight surgeon as a fu:!'.lction of tho Battalj_on .S-4. 

Discussion: Because of the spocialized interests of the I3nttalion S-4, it 
was felt in the J:Xl st ti;.at the :ir1i1,ortcmce of the :;:\mctions of the flight 
surgeon was con.siclored in t:ie lowest ~riority. .Since the fli::(1t surgeon 
has been reassigned with µ~ imary re1)01~ting rcs;)o11_sibility to tl10 executive 
o;ficer and the commander as a special staff officer, it is fOlmd tho:t 
the commander is rnore f 1.llly aware of :~he importance of av5.ation medj_cine 
in his battalion. 

Observation: Continued use of tJ.1e aviation medical officer as a special 
staff of:\:'icer witl1 :Jr:i.mary report:;ng responsibilities t;U'ough t:-:tc executive 
officer of t 11e battaJ_ion is reco:m:mended. 

3. Source: LGssons J...carned - BattaJJ.on .Surgeon 

Item: Avintion requires a special type of medical supYlort. This snpport 
reqi_1ires personalized contact beti:een the aviator and his physician. 
'l.'his support sl1ou.ld be organic to the aviation battalion. 

Discussion: At CU CHI tri·)lication of medical su:iport facilities exists 
for avintj_on llJD. '"CG. This is considered to be ;_:·;1pruc1ent. l!M.le it is felt 
tl1at consolidat:i_on wi-!.:,h non-aviation medical Sl.1.pJ.Jort lmits Fould 1_,c 
inappropriate, it is felt tlla:C, consolidation bot ween the ·throe aviation 
medical su~r,ort :faciJ.ities at CU c:n: should be carj·ied out to I'roduce a 
cemprehcnsivo, adequately staffed, and sl.qpliod facility, Tho l".inder:i.ng 
factor at ~T.cesent is the lack of a ~1ousing faciJJ.ty located nc~ar ·c,he flight 
line in ultich all three sections col'J.d be placed. 
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j?l,IGlfl' sunG:1 ~0N 

Observn:cion: At CU CHI, tho 25th Aviation B•t"l:.alio11 medic::i.1 officer and 
the 269th CoMb2.t .\viation Battalion mcc1ic2J. officers should COii1bine 

medical resources in establishing a co~ilsoliclo:ced f:Light d:ispcnsarJ ihich 
will render compro:1ens:i.ve aviation medicnl support on an area bas5_s for 
CU C'.E, T:'l.Y ~ffl:I-I, and DAU 'J.'D1TG, ~NN. '1ne aviation medical officers 
assigned to the ~87th and 18Gth Assault IIelico~)ter Compnnies sl-could 
remain w:i_th their conrpruiies to provide direct medical sur::ort. 

4. ,Source: Lessons I.earned - 145th Medical llV:i.'.ltion Detachment 

Item: How to keep ir.mru.nizations current month to month 

Discussion: Immunization recorr1s are checked many tines du.xing the yoar, 
i.e. j l1. Cc R, lc1wes, o.nd before DUlOS to cmms. If these are clei'icient, 
an individual is interned, immunized and forced to wait the j_ncubation 
:rieriod of the vaccine. This causes many inconven:i_ences to both t:1e Army 
and the soldier. 

Observation: He have brought our inmn.mization records in ·t.he 1f.5gth Assault 
IIelicol1t. er CoP1pany np to 98-99% completeness 11i th the following simple 
procedu.xe: 

At Honthly pa.ylines a table is set up by a medic;_'.]_ specialist 
to check t;1e flan 1 s shot record card a.gaii.1st a suspense file anc: before he 
will be ;12.id ho must ha.ve l1is shot record brought. current. Ee is gj_ ven 
his required vaccine j_mrnediatoly. 
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H. (U) GU!'..SHIP 

1. Source: Dcbrief:Lne:;, O::Joration 41.,.-67, in support of the Jd Dde, 25th 
Infantry Division 

Item: Gm1ship I'..eports 

Discussion: On the m;:u:-king run of this operation, tlle mark:L'1g gunship 
m.aldng a low pass over the LZ, obs01--ved so1:1e tall straight rods protruding 
from the grom1d. 'T.'hoso were reported to the C & C aircraft, and all 
aircraft in the flic~ht wore w<U"necl to pick their touchdoWJ1 spots, being 
particularly wary of sucl1 rods o.s possj_blc minG detonating devices. 

Observation: 'i'hc .l!.l.arking gunsM.J) is an invaluable asset from w~1ich to 
receive re:··orts on conditions of LZ. In its first low pass to lark the 
touchdown point for t:1e slicks, ·L;)le gunsl1ip le,~d s~1ould scrupuloP..sly 
:l.'lS)CCt tlie concUtions of the LZ 1 irnm.cr1ia-Coly reporting unusual sightings 
to tho Air Mission Co:maandor. 
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1. Source: Lesson Loar:!ed - 116-Ch Ass::nu t lfol:i.coptcr Cor,1pany 

Item: S<llcction of LZs in ji..mgle terrain 

Discussion: Tho selection of LZs :for conbat assaults in jungle ter::cain 
is extremely 15..mi tecl. LZs that will accommocb. te one or more as sauJ. t 
helicopter companies are rare and their locations n:;:'c well lmown al1<1 well 
defended by the Viet Cong. LZs that 'l.v:ill take a five ship formation are 
fotmd more f.roquc11tly Md are usually lightly defended or not. defended at 
all by -~11e Viet Cong. 

Obse ...... rat1'011•. By 1 _,_. r· '· TZ • · J L • t' 1 • ]"" • _. • sc cc 1,,1ng i ve sD1 lJ ··' s 111 .Jung .. c 't.,crTa1n ... rn .ur o. ss1on 
Coumn.nder co11 capita...lize on the element of sm~'.Jriso. By s1Jlitting tho 
flig:1t into two five sl1ip flights w:tt:1 one minute separation the srune 
num~Jcr of infantrymen co..n be insorted j_nto an LZ iH almost the same 
amount of t::.me as us~_ng a ten ship LZ. This leas proven tn be an effective 
way of minimiziyig hot LZs and taldng maximum advantage of surprise anc1

_ 

yet not redncing the total nurn.bor of troops inserted. 

2, Source: I,essons Learned - 116th Assault ::olioo::itor Compru1y 

Item: Coorc1j_nati.ng LZ tj_r:ies with artillery slii1s 

Discussion: On munorous occasions during recent company o~Jerations last 
l:linute ar·cillery delays have forced sP_dden ch2,nges in the; L'.6 touchdmm timos. 
The rec.son for the delays ::t.re mos·(. often co..used by: 

1. Ffr:Lng batteries being late in get·;~ing la.st rou_nds on ·t;Jio way. 

2, 'l'he Cor;rmc'i.nd a.nd Control ship not be~_ng able to get a ;rtubes clear" 
after the lz,st rotmds are on the way. In many co_sos a sj_ngu.lar la,st:. 
rotmd r·1t1.st bo fired to clear the tubes. 

J. Tl1e gro1md cor,1 tamler' s diss2.tis:faction wiU1 the artillery prep 
and his resultant decjsion to extend the employment of t}rn artillery. 

Us fog ·(.be st021dxtd 2-3 n:O.nuto H.::J, the flight us1wJ.ly s,·;ts up its approach 
from tl1e r:.::?. ::.;:tnce the flir,h-:, is usually vectored to ar:·j_ ve at t;·ie R':) con­
current ui-C.h the .l.ast rounds on tl.lo ground, delay t1 and )2 above often 
rosul t in the f:i_:i.ght l1av5.ng to n11ko an unplanned .360 deg--i·ea turn at or 
inbotmc!. from the RP. lihen t;1is happens, the effectiveness of ·che PJ-' as 
a tine co:atrol is greatly reduced e.s well na the fbo.l filQ;ht ;Jc.th compro­
;:tlsecl, :u.· i·c is a s~1ort slip in ti .. ,e the fli;:o;ht is forced to dter its 
EL~)proe:.ch SlJeed c::.t a very critical t5_;·;_c to accomodo.te the delay, 
}.:Jven ~-n caso i?.3, when a slin in t:10 artillery occurs prior to the flight 
rc<:tcl1ir:g -;~ho f:.P, the flight is forced to orbit tl1e Tl.P wl1ich con compromise 
tl10 flight rnth lnto tl1e LZ. 

Obsorva:U.on: t>inco tho cw.~tillcry time of fli:_:ht in any J.C! r~1.rely, i:f ever, 
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LAl'D:(j~Q ZOHES 
oxcea:!.c 2 mil1utcs, an f'.CP about 2 minutes frora the r~.P set off~ nt an 
angle to t.;10 fj_nrJ. fJJ.ght p::i.th has ~1rove11 highly oL'ective. It is usod a.s 
a final ·CJi'!rJ control and hoJ.c:ing jJoint. l'he flir~ht pc. th from tl1•1 ACP 
·co the HP can be aJ:brcd to toJce up any iil~_nor t:Lic chn.;_1gos which become 
imm.:Lncnt towards tllo o:Kl of the prep. If a no1·e extensive ·t:L;le c:1<'.nge 
bccoues necessary, a hoJ.ding pZ'.t.tcrn can be eTccred wi_th r.mch less o:f a 
c~·tru.100 of compromising tho f:i_no.1 fli~)1t p<,th, :Jost j_mprotc:.nt, Wll ,n the 
flight docs arrivo 2..t the RP, it can begin an unintorruptod ap:~Jroach to 
tho LZ. 

3. Source: Debrfofing, Operation 44-67, ii1 support of' tho Jd Dc1o, 25th 
Infantry Division 

Item: l1:i.nos ln L'Z 

Discussion: i1C)Oatod insr..;tions o:C around forces into t}ie LZ of um~ Zono 
11C11 J1EtVc indic,-,_te:d t:•2.t a contin.uciJ_ t~1rcat of ·:J1e nso off' co:.1rnand detonated 
mj_ncs by ·(ho cnomy oJdsts in that ar;::ia. To combat tho omploymcrn.t o:~' these 
mines, it has become policy whenever pos.~:iblo to employ the jj_r Force 
ordno.nce called 11 D~-J.sy Cutters 11 • 'i'l1is wca;!on, whon delivered :iiYl:.o ilIJ. LZ, 
s~1Gars sticks ond s}rrubbery upon which "!lines may be im:)lacod. If th.is 
system is ;10-;:, avail::cble, ofiorts aro oxpcn.decl to at loast go·i~ an air 
s·crike an<~ r.rtUlery p1·eparation into the LZ. '.l'ho results of nearly 
every orcl.nance sys-C,cm delivered, however, is craters in the IJZ. 

O:Jservn.tion: ·,Jhencvcr possible, in landing for~na·::.ions to LZ wb.:i.ch lmva 
1Jeen prep;)ed by artillery and air striLcs, it is wise to l::>..nd -;~:20 fJ_:i.r;ht 
in tho vicil'.:i.ty of tho higher co11ccntration of crnter hol.:s. .~·11ould the 
LZ have beer. j:i:l.nocl; tl10 policy wo1_Llcl aff orcl tho lift 3.ircralt maximtm1 
protection by tot~ch::i.ng them down in ru1 area in which any mines which 
rnight h<".Ve existed, ~Jrobably hav-o been detonated, being uith:i.n the d:Ls)Jersion 
:-cadius of ·i).to bo1icbs or artillery, 

4, S01 .. i.rce: Dcbr:i.ofing, Operation 1-68, in Slcpport of the Jd Ddo; 25t.li 
Infontry Division 

Discusdon: In the naridng of tJ1e LZ, two yoJJ.ow smoke grcmn.dcs were tcsed. 
Tho lig)"t and wind concli tions at tJw time ( 0700) uoro such th:~.-0 dust from 
n.n cffi'lier insertion, coupled with a dissip[•.ting smoke screen, end" rofracting 
rays from a ris:.i.ng sun,, cor.1plctely hid tho mc..rL:j_ng grenades. ',lad another 
color bce~1 used with -::.>.e yellow, tho touch::~mm point wou.ld hn. vo been 
easier to 5-clentif;/. 

Observation: S:i_ncc the effects of l:i.ght ru1c1 wind often lla.r,1p·2r t11.e 
idontif:tc~ tio::l of 3rcllow smol~c gre;.mdes, 1l1011 two g:.:cnaclcs c.i_j_

1 e cl.roppoc1 
to mark 0.n LZ, tho gun plo..toorr leader will insure t!m t the grenades dropped 
8.l'e of two different colors. 
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:J_,.l\. 'DJ!l"G ZDJ'TES 
5. Som~ce: l.iossons Learned - 269t~h Conbo. t ~~vic,tion BattnJ.ion I-load.quarters 

Item: l"roquenc:r of success.:1-vc lifts into 8.11 LZ 

Discussion: It has been found t!1at -uie r:nn:u.rum timo roqnirod between 
successive lifts into an LZ by lift compc.nies is two mi!lutes. 'ny time 
frequonCiJ less t:i1a:h two r.i:i..nutes crot'.tcs the problem of hnvint; troops 
mo...11euver~_ng in the LZ as the next lift flir;ht is on finc.l approach. ~i:his 
constitutes o. hazard to lo.nding lift ships in that tlwy are f orccd to ccttempt 
avoiding personnel while maintaining formation disci)line. 

Observation: ~1.ppropriate entries should be entered into the lli.ttal.ion 
SO? to reflect a policy assuring the two minute separation. 

6. Source: Dobricfi.ng, Oi1ora ti on 42-67, in support of tho 1st and 3d Ede, 
25th Infantry Division 

Item: Fires in LZ 

Discussion: '.!.'ho l*Lrl: which was dropped on thG initio.l ins~..:d:•tj_on -C.o identify 
t:1e second LZ of YELLCWSTOlTE ie:;ni ted the ground, causinr::; a lar.:;c f'ire. 
11ocket notors f5.rod during the pre11D..ration prior to the 5.ns ;rtion 
eiso started fires in tho SOUTLCTDES'l'Er<JT corner of the lruidinc; zone. Hi th 
tho onset of the dry season, this oocurronce will become more e.nd more 
i'roquent and co!1i:.j_;.-irn:i.lly a haze,rd, The obvious ~:iroblem, of course, exists 
if the grom'd forces, once insei~tod, require an cr.1eTgoncy extraction shortly 
therea:fter, .c311ould tho fj_re have substantially increased, o::-:::-t·,r2.ction 
might bocone extreHely cl_iffioul t, if not impossible. 

Observation: Li ttlo can bo done to prevent fires rosul-t~ .. ng f::coH rocket 
j110tor burn out. Snolce grenacles, howeve1~ 1 can be offset from the dos5.red 
lo ca t:to~1 o:C' tho r.iark, .:md instrn.ctiol1s given to tl1e flight loader 
identifying the touchdown point as being so rJk'l.llY meters fi·om the smoJrn, 

7. Sot'.rce: Debrfofing, Opora.tion 2-6C5 in su0)ort o:f the 1st, }'<c1c, 25th 
:Cnf nnt!"IJ Di vision 

Itom: ClrcJ.ing of LZ on reco;1no.issa.nce fli2hts 

Dlscussj_on: In conducting the recorrnaissa.nce flis:1t in thc:l planning phnse 
o:f this operation, several orbits wore mac1o over the LZ in attern.J5l:. s to 
find Hutua11y idont:i.fie.bJ.e rofcrei:.ce points. 'rho orbits contim1ec1 as a 
discussion took pl.:i.ce over tho merits or deraeri ts of o. pnrt:i_cul:::.r type 
::rp:proach. 

Oi:iserva tfon: A good :·Jossi bili ty ex:i. sts tho..t continuous or bi ting by one 
aircra. .. ·c over ~i_:1 obviously open aroa capable of' serving as a J.c-.ncl.in.'5 zone 
could be n snbstantial inr.15.cation to any enemy forces on ·che ground that 
tl.w area is a µ- obable LZ. A possible solut:i_on would lie orbi tinz <J:0 a 
greater c1ista:r..ce from the:: LZ or maldng passes alone; a strat2:>.t flit:;;.1t pa th. 
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"J_,A DJ>TG ZONES 
5. Source: Los sons Lem"'l1ed - 269~!1 Cot1bnt ~~vio.tion Batto.lion Headquarters 

Itom: li'reC)_ue11cy of succcssj_vc lifts into a.11 LZ 

Discussion: It 1.1as been found that the I:12nE1um time roqnircd between 
successive lifts into an LZ by lift comp2.nies is two minutes. :ny time 
frequency less tl1ah two :minutes crc~\tos the ;:iroblom of hnvinG troops 
maneuver:i_ng in the LZ as the next lift flir;ht is on finc.l a:;prorrch. This 
constitutes n hazard to lo.nding lift sJ-dps in that t:1cy are forced to Clttempt 
avoiding personnel while m2.intaining forma.tion disci·,)line. 

Observation: Appropriate entries should be entered into the Bo.tto.l.ion 
SOP to reflect n ;-:iolicy assuring tho two minute soi::iaration. 

6, Souxce: DobriGfi.ng, 0].Jeration 42-67, in support of tho 1st and Jd Bde, 
25th :Crifo.ntry Division 

Item: Fires iri LZ 

Discussion: 'l.'ho i1n.rl: w11ich was dropped on the initial ins::.:rtion to identify 
tl1e second LZ of D~LLOWS'l'OITE iGni tec1 the e;round, causing a 10.rGo fire. 
Hocli:et notors f5.rod during the prel1nrati011 prior to the :i.ns :rtion 
aJ.so started fires in tho SOFT)l1fi~S1'El1lT corner of tho landine zone. Hi th 
tho onset of the dry season, thj_s occurrence will bocorne more and mo1°0 
.frequent and co:1tL:.u.<1..1ly a hazard. The obvious ~)roiJlem, of course, exists 
if the gr01u"d forces, once inserted, require an onergoncy extraction shortly 
thereafter, Should ·i:;ho f:i:.re have substantially lncreasod, oxtra.ction 
might be cone extremely cl_ifficul t, if not impossibJ.e. 

Observation: Li ttlo can bo done to prevent fires rosult~~ng fron rockc-t 
motor burn out. SDoke grenades, however 1 can be offset from the desired 
location of tho :mark, c"\.llll i11st1-,1ctiOl1S gi Ven to tlle flight loader 
identifying the touchdolm point ns being so many motors f1-om the smoke. 

7. 801.i.rce: Debrief:i.ng, O;ioro.tion 2-6CS in su·0>ort of thl~ 1st l"'.rJ.o, 25th 
Jnfontry Division 

Ite.ra: Circling of LZ on reconnnisso.nce fli13hts 

D-lscussion: In conducting the reco:1naissance flig~1t in thG planning pha.se 
of this operation, several orbits were made over the LZ in attempts to 
find r,mtually idont::.fiable reference points. Tho or bi ts continued as a 
discussion tool; pLcce ovcr tho merits or demerits of o. p0.rticuJ.ctr typo 
n::_:iproach. 

Observe.tj_on: A good ;Jossibili ty exists tho.t continuous orb:t tL1g by one 
c:.drcrai~·c over ::..:.1 obviously open e.roa capnble of serving as a J.2.ncl:i.n:;- zone 
could be [!. substantial :i.nr.Ucatj_on to any enemy forces on the grom1c1 that 
the; area is a )T obable LZ. A poss::i.ble so1ut.~.on would be orlJi tj_n.::; o:;; a 
greater dis-Cance from the LZ or mald.ng passes alone: a strc=:d.2;~1t fligl1t pa th. 
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LANDIHG ZmTJ~ 
However, whenever possible, cont:i.nuous orbits of an LZ for oxtondod r:eriods 
should be l:Lmited so as to p1·ec1ndc a possible tac·~icc,J. error in identifying 
a selected LZ. 
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1. 801.u·co: Lcsso~1S Loc·.i·110d - 116th Assault ~Ielicoptor Company - Jv.lainte­
nance Detn.chrnont 

Itam: UH-1 main rotor transmission cl;.1111per mount brackets 

Discussion: During initial inspGction, (PE), many inst021ces of cracl:ecl 
right anci. loft hand damper mount brackets have been detected. !~11 instances 
of cracked bra.ckets ha.ve been with fo.ctory installed or re:)l::i..cemm t 
brackets of 2021,T-.3 material, Hc··Jlo..cement bracl:cts fabricated from 
2024T-6 material have not failed." 

It is felt that a large : number of hard landirigs are not entered on 
the maintenance forms. 'l'his in tl"irn en.uses points receiving undue strain 
during those lanc~:i_ngs not to be detected, nnd rnino1~ damage or incipient 
faH11.re to go undetected until the Eoxt PB. 

O"bservation: neplc.cei11e11t .bracket:9 fD~br1co.ted ~.i1d :i_nsta..1lec1 o.t tJ.10 392d 
TC Detnc~1ment are installed .3/16 close tolerance bolts, allow:i..ug any 
further rep1Cl.coments which may be required to 'e ins"t..1.lled ilit.hout 
removing tho transmission, saving approx:i.rilat0ly .30 r1n.n hours )Cr repair. 
jZntries on rnnintennnce form 240f5-13 would a.1ort mc.intcnance personnel to 
i)ossibJ.e drunac;e or wcaken:i_ng in this nrea, allowing tir•1ely cor:,·ecti ve 
actio:1 and :L'";lproving aircraft avnilabili ty. 

2. Sm-Teo: Lessons Le8Xned - 188th Assault Holico')ter Com:;iany - Mainte­
nance Detachment 

Item: Foreign Objact Damage 

Discussion: 'l'his 1.mit fa the only ru1it within ·'.,he 269th (.;ombat /.viation 
Battalion equipped vrl th tho UH-1 aircraft which utilize the ~-l53-L-13 
cng:i.ne (FSJ:T 2840-911-76f35). While this engine ~Jrovides rnore :~:iower 
than tl1e L-1i, which it replaces, it also en.uses more problems from l"oreign 
Object DeJnage (FOD). '.rl1is is caused, in part, by a greater ai.rflow 
throt~gh -Che engine (approximately 30%) and thirL'tler blados on tho compressor. 
'.1:11esc blades are very susceptable ·t:.o being ckmaged by even tho smallest items 
be:i.ng ingested into the engine, i.e., paper, rags, tips of cot·'.:.er pins, 
etc. Tlio problems were e!lCountered with these enc;ines during tho rnj_ny 
season. IIowover, during the dry soCLson we hc.va experience l as ;1i[J1 as 
nineteen cases of FOD in one month. 

Ooscrvation: In orcl.er to overcome this pro blom t;1is unrc. has instituted 
a vigc-rous 9rogram to El8.ke all the crewchiefs, mechanics, <.md pilots 
conscious oi' tho problem ano of ways to avoid it. 

l''no fellowing actions hC'.Ve been :tni tiatcd to reduce .FOD: 

1. D2-Uy inspection of san0 c..nc~ dust soparu tor for s ecvri ty of latches. 
(If rivets are loose, they are i:mmed:i_atley replaced.) 
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2. Filters are cleaned and lnspected at ]_east once a dny. 

3. '1'he shroud is inspected at J.08.st once each day for loose dzus 
fasteners. 

4. Tec:1ica1 I;1spectors o.re giving s;_:i0ciaJ. emDhasis to th:i.s area. on 
ea.ch ins)ection. 

Since tho institution of this program, ]?DD has been re<•.uced b-.f about 75%. 
It is felt that if a 1/4 inch mesh screen were pJ.8.cod nrounc1 the j_nta~~e 
of the su.nd dust separator the problem could be further reduced consider­
ably. This recornmondation was given to the AVCOM representa.tj_ve on his 
last visit. to ·che unit a.nd they are waiting for ::i.n 2.nswer: J~IE' s a:ce now 
bei11..g subst5.tuted on all cases of FC:D. 

3. Source: Lessons Learned - 18'7th Assault Helicopter Company - Mainte­
nance Detachment 

Item: Scheduled de:l1!'tv..rc tin1es were not being met because of b.st minute 
mj.nor i11aintcmance inalfunctions. 

Discussion: It is essen-~ial thnt all scheduled aircraft depart for o.. 
mission at the rrescribed time. Delc..ys resultij.1g from minor maintenance 
malfu.n.ctions c~, in fnct, completely d·olcy a whole mission. Most 
maintenance malf"Lmctions sncountorod in th~· 10.st minutes prior to tako.ff 
time were normally not o:f a serious nature and could be repaired within 
a few minutes. 'l'hose problems were usually thin:-:;s such as low voltage 
batteries, small oil leaks, ru1d electrical mal .. 1L.1ctj_ons. In adcU.t:i.011, 
the requirement for a Technical J.nspector to re-check specific tolerances 
upon request on worn beari;.1gs nncl o.ssemblies cc.used dela3rs. It ;1ac1 been 
mtlt poHcy in the lJ'.st to have a speci.fic "line crew" on standby in the 
maintenance area. However, tho size of the c.:.ircraft pirking are.:i. wc..s so 
great that it was so_,Jetbes imposr-Jible for the Technical ~i:11spect,or and 
his line crew to ilakn o. determination of a repair in t:U~1e to insure that 
tho airc:taft would meet the takeoff schedule. To aJ.lcvia te the problem 
nnd to provide a more rosponsive effort, an MJ/VRC 461 F!'l rc.dio wns mounted 
on the Hain tonance Detachment 1/4 ton truck and the line crew lro.s positioned 
at a centro.1 location within the aj.rcra.ft parking arc::i.. with the 1/4 ton. 
Necessary tools and at lea.st one bP_ttery were pLLced i·,1 the veh:i.cle. 
Under tl1is set-up, the lag between the time m2.intenance was notified and 
then responded wns cut by cJ..most. fifty per cent. Delays oxperio•1ced 
tmdcr t:1is syst,om l1;:.va been neglic;ible muess a Hc.intenance 1:r.coblem devel­
oped which W8.S ser:i.ous in nature • 

Observation: · Av:i ation unl t mo..intenancc personr1cl in V:i.ctnc:.m must bo 
±'ully co.;.n.izant of' thc5.r rcsponsibi1i ties toward tho operat:LonaJ. mission 
of tho tmj.t. In th .. i..s cnse, the nss:i.gnmrmt of a 1/4 ton truck cquip11ed 
wlth a radj_o and q1 1.alif'ied maintenance personnel on immedj_nte standby can 
eliminate at loc:i.st ~icJ_f of the f•Li.nor main-Geno.nee mc.lfu:.11ations wM.ch occur 
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at the lc:>.st minute. This will pronotc~ a smoother and r.1ore efficient 
beginning for ench operational mJ_s~;:•.011 1 

4. Source: Lessons Lea.mod - 187th Assault ;blicopter Compw.J.y - Mainte­
nance Detac:unent 

Item: An excessj_vo nUJnber of trru1sii1:i.ssion input quill n.sscinblios 
(FSN 1615-831-0303) were being changed 

Discussion: During the month of December, approx:iJ;1ate1y eight tra.nsr.1ission 
input quills were changed becaus8 of excessive oil lerurn. Ifo·c only we.s 
the t1·ansr,1ission affected but the leal:irie oil w:::i.s blown back :i.n-Co the engine 
inlo-i:. cu.us:.i.ng a build up of dirt n.ncl. sand. Tho engine then developed a. 
loss in available power. A sudden increase in re:Jlo.ccnents of tl'lis quill 
assembly required additional maintenance man-hours a;yJ at the same tim.o 
availo..bility of o.ircraft dropped. i:To suitable soJ.ution cotLld bo found 
to stop the 102.ks. The first assumption wci.s tl1£Ct sond and dust wore 
causing the seal to loak. However, this did ::iot rec.1ody the :?roblem. \•lhile 
clmngiric the ongiEo on (1. UH-1D, it wo.s suspected that thr; cnc~i;10 colLld be 
e:Lsalignod w5_ th th'.} tra.ns1;1is;:;ion, Upon completion of ·~ho a.J.ic;nCTont, the 
eng:tnc was datermi:ned to be 1/4" off. A program was tlrnn initfr.tec1 to 
check -~.h{: oti1or <'.ircro.ft ancl. two other ones with t]1e input quill le:i .. 1dng 
wore foun0. to be out of n]j_~nmont, 

Obsorva.tion: Recoi·:imencl that an engine-transnissio;1 alig~ent be rcqtdrod 
after oacl1 new engii1e insttllC'l:t.ion. 

5. Source: L0ssons I,earned - 1G7th Assault :::~l:i.copter Company - Mainte­
nance Dotc'.chment 

Item: TJH-1C, 540 ma.in rotor hub blade grips were bindi:1c causing excessive 
vj.brntion. 

Discussion: lfH-1C aircrn.:ft wore non-avail.?.ble for f1ip;ht because the main 
rotor hubs 1-mrc b~_nding excessively caused by premc:cturo f'ailv_re of the 
tof:i.on lx:8.ring locr-1.ted between the blade grip a.nc~ the hub extension assembly. 
Currently, this be0.ring is ins po cted at 600 hour i;.-1 terva.ls. nowcvcr, these 
bubs bcgm1 rcquirlng ch~i.;.1gc aftor approxil'latcly 200-300 hou:,. s. Until a new 
seN. is prochwed, ·co protect this bearin3 from dust a'.1d S<':i.1d, the inspection 
interv,:c>J_ must be reduced. 

C:bserve::G:i.0!1: 1~1s·::t:~ctio;:1 interval of the 540 main l~otor ~1nb should be 
every 200 hon.rs. T~epl.:,cemont parts should be ordered well in v.dvo.nce in 
orcl.cr to make noccssal';)r repairs, 

6. Source: Lessons Lc~'rnod - 1~57th Assault Holicoj)tor Compe11y - Mainte-
11'1i1ce Detachment 

:uem: E::ccess:i.ve binding in tail rotor pcde.ls. 
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Discussion: On occasio~1 sono ~;jJ_ots had been complaining o.bout inter-
mi ttcnt biri.ds in th3 tnil rotor peci.::i.ls. lTori.n::-..1ly tllis occurred on 
torrnin.:-:U.m1 o:!~' the a)proach. :~inco th::.: bind wri.s Lit ormi t te~1t, it was 
difficult to :•i:1 ~oint -~h:o: exact co.use. Trouble sl1oot:i.11g tl10 tail l·otor 
system did not .'.'J.ways detect tho cause. !-..s a resti_lt, this ty}J13 of M.nd 
wa.s clnssifiGd as t!w 11mystcrious 11 taiJ. rotor M.nd. Further invostigation 
finally determined that the tc..il rotor hub nssor:i.bl~.es were the cc.use. '.1.'ho 
tan rotor c;r:i.p bca.rlr1gs wore found to have wo[T ;1attcrns. Fs tlw pilot 
p.lshcc1. the lJcdal, tho wear po.ttorn was disrupted and caused a bind in the 
yoke {1Ssc;:,1bly. r..oyilo.cement of the tail. rotor hub solved tl13 problem. '.:ince 
a. direct exchange progrrun is in effect for tail rotor hub assGmbJics, 
it is possible tJ.rn:l; sonc un-snrviceablc hubs arc iE.fiJ. trat5.ng bnck into the 
l1o.nds of the tm:i.ts. 

Obsorv::i:cion: Thc.t a closer check should be n1nc~e b3r General Su~..,~1ort i.uits 
to stop the ·.·,ossible re-issue of unscrviceabJ.e tail rotor ~mbs. Also that 
nmysterious 11 taiJ. 1•otor bJnds can 110 solved if ·C.llo tail rotor hub is 
cl1ocl~ed f 01... binds in the blade grip beurings. 

7 • Source: ·'-'es sons Learned 
Da tto.1ion IIea·).qunrters 

:Maintenance Officer, 269th Combat .. :\vio.tion 

Item: T,o.tcrn.l vibra.tion, UH-1D helicopter 

D-lscussion: Following a rontino m~dn rotor bl2.c.1e replncemont, a UI~-1 D 
was i'o11'.1d to ~1ave a lateral vibro.tion that could not be cor1 ... ectod. After 
several hoi.u·s of inspcct7.ng, tr~\cl;:in~, c.nc'. test .fJ.yi;1g, it was Doted 
that the~ recessed washer, P /N 204-011-152-1, on the blade rete11t:i.011 pin had 
!Jeon li1staJ.lod inve1 ... toc1 which did not ri_llow tho raised portion of t,;i.e washer 
to sea.t pro:·iorly .'1.roi.mcl. tl10 bluc1c rcte:1tion pin. 'J~his allowed the blo.de 
to leac.l and J.ag in.cJ.epondently. 

l~ecom;.-,1cnc1ntion: Ins::irt c,1.ution note in c.ppropriatc '.CE -20 mmmo.J.. 

3. Sol'.!'cc: I,ossons 10:-:1·11ed - l'hin·(,enance Off:tcc1 ... , 269th Conbo.t Av5_o.tion 
Battal:i.on IIoadqw:-,rters 

Item: N1 nnd torque vo:ciations, T5.3 eng:l_nes 

Discussion: During normc..l opero.:tion, it Wcc.s noted that the Ji1a:x5.mum power 
avnilo.ble Vr'.rj_ed by 3-4 psi torque o.n( a cor1'cs;:ionding chunee in N1, 
'forque arn::. N1 fluctuations 110~2,lly inc'd_cn te o. f\rnl control T11c.l:C11.:.::ction, 
~;robJ.cm vo.s rosol vcc1 w>en :·.ho pllot 1 s throttle was found not to ho.vo a 
cushi::m 2.t the full open position. A check of the liriJmge revealed that 
the fuel control did not reach the stop when operating the pilot's throttle, 
bi.1.:i::. did rcr.ch tho otop wh.0~1 operating t~y) copjJ_ot 1 s t1u-ottle, t)ms accounting 
for tl1c :)owcr vo.rin. tions. 

TL::lcom.'!lendc.tion: Insure thnt both pilot n:K'. copi:J.ot throttles :.:i.re cl1ccl~od 
for ftJ..11 travel limj_ts. 
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1. Source: Les sons IJea.rned - 18'7th Assa.ult Helicopter Company 

Item: Use of contingency plai:s fo!' downed alrcra: t recovery 

Discussion: l!henever it becol'les necessary to recover downed aircraft 
duxing the course of ~ tactical operation, a certain a.inount of con.fusion 
exists in the cor11-na.:nd and 0011-Crol a.ircra.i't. Some of the contributing 
factors ar•) limited frequency available in tl1e C & C aircraft and the 
necessity to learn the :i.m.n1ediate area of tho downed aircraft to 
continue u:i.t.h the operation. To fo.cilitate a rapid recovery tl1e mnin­
tenance aircraft is delegated this responsibility. 

Observation: Du.i~:tng the conduct of company operations the maJ_n-cenance 
personnel will stay abrec-.st. of the tactical situation o.nd coordinate 
directl:,r with PipesmoL6 personnel should it become necessary to 
recover doimed ai;_~craft. By utilizing the I;ipesnolce \JHF, the conmand 
UHF f1·equcncy :..~ema.ins free of un ... 11ecessary conversation. This procedure 
also insures an adt>quate briefing of recovery personnel, i.e., del:i.very 
point, release time, etc. 

2. Source: Lessons Leo.med - 116th Assault Helicopter Company 

:Ctem: Use of assault and ji.un::) teams on airmobile operations 

Discussion: DurinO' recent airmobile o:Jerations ar01md villat'e 
cor,nlexes the gron~~d commander has requ.ested thnt the ten lift ships be 
broken into two 5 ship flie;hts. '.1.'lle fl!.·st five ships are designated as 
the ass,:i.ult ter1;_m, with the second lift of five '.)eing desig;.w.ted ·(.he 
jump terun, '.ll1e assault lift will come to the Rf' and proceed L1bo1md to 
the LZ while the jtunp lift wilJ orbit the lU'. As the si tua ti on develops, 
or a mass exodus occurs from a side of the village, the .-:m11'·· team j_s 
lif·L;ed in to seaJ. the escape routes. 

Observation: '.1.11e 1i_se of assault and jtunp teams has r-roven to be hiz-hly 
efi'ecti ve in reacting to the t 2.ctica.1 situation c~eveloped in eagle 
f:tight operati01~.s around v5.11aee complexes. 

J. Source: Debriefj_ng, 0Deration 44-67, i;1 sv.pport of ti1e 1st ;irl_e, 25th 
Infmitr-f Division 

Item: Hind cons:i.clera ti on 

Discuss:ton: Dur:i_ng t~.ie monsoon season the IJreva::i.ling winds in III Corps 
are fro1n the SOTJ'DIWEST and seldom e;reater t]1c'.21 6 lmots. JJur~_r.g the dry 
season, however, winds are generally f:ror.i. tl1e J:UlT:@AST, and at 2000 : 
feet, usually in excess of 10 knots. 

Observation: Since enroute altitudes for Bnt·calion nirmobiJ...e o)erntions 
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are, by policy, 2000 feet, the effect of this prevailing wincl. condition 
shotLld be considered in planning any flig:1t legs in excess of 10 minutes~ 

4. Source: Debriefing, Operation 43-67, in St.1.pport of the 3d Bde, 25th 
Infantry Division 

Item: Downed aircraft 

Discussion: Spec::_fic SOP regarding downed aircraft proceclm~es are 
def:i_neo. in each operations o:..'der publis~1ec1 by this hcadque,.rters. 
Dt.u~ing this operation one chalk in a flight of ten aircraft had an 
e;-igine failure lifting f'rom an insecure LZ. His wingm:m i1,ir.10c'.iatoly 
followed the clownec~ ai:..~cra.ft in. The wingn.a.n had no i:1fa._11 try personnel 
on board with wl1ich to as:::ist in sccm~ing tho aircraft which wus now on 
the grotmd, In fact, t:1e ~cond s~1ip cl.5_d little mo:·e than ; over in an 
ii1secure area unnucessarily exposing tl1e two aircraft to damage by enemy 
fire, accomplishing, in fact, not:1ing. 

Observation: :;~stnblished p:- ocedures dfotate the action to be toJ:en by 
aircraft in the i:::vent of an emergency. Specific crews 0-nd ground troops 
o.re plnccd on standby in pick-up zones to serve as security forces. 
Gunshi)s on station can insm~e the ini tio.l security of a dov.n.ec1 aircraft. 
As soon r..s the grou..ncl forces are inserted, the problem is further 
allevlated. Certainly tho only thing a wingman ca:.<J. hope to (10 in 
foHowing another ship down is lose two sJ.1ips instead of one. Th:i.s 
would certo.inly ho..ve been evidenced had the area been hot. 

5. Source: Debriof:i_ne, Operc.tion 43-67, 1n sµpport of' the Jd F<le, 25th 
Inf'nntry Division 

Item: .'\j_rfield Control 

Disoussion: In large sco.le opero:c.ions staging from o..:trfields w:i_ th towers1 
a recurrent problem exists in tho control of these air.fields. hi.th­
f'inders habitually control the arr:i.V!ls o.nd dey..nrtures of aircraf't in 
the pick-up zones and when the ;.1:i_ck-up zones arc air.fields wF.h operating 
towers, difficulties frequently ensue. Invariably just as a lift 
flight of 20 s11ips is cleared in to the PZ by Pathfinder personnel, the 
tower clears a C...130 into the 'Graffic pattej:-n. 

Observc..tlon: It }1as been fotmd to be qui~n S'-t:i.sfactory solutj_on to 
coordina:i-,e with tower authorities at the planned pick-up ~one m cl. have 
the tower operators trn.nsfer a:i_rfield control to the Pathfinder elcrnents. 
It has been fotmcl most efficient to ::ave this trw1sfer executed no 
later -()1an f:i_ve .mimrces prior to tho scheduled arrival of an inbound 
lift flight, This insures that 1mHy of control exists in tJ.1e pick-up 
zone arec.. and pecludes the hazards nnd confusion which rcsuJ_ts in fixed 
wing and other a.iJ.'craft landing at tl1e same ti;;1e and in the s.01Jno area. 
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6. Source: Debriefing, Operation 43-G?, j_n support of the Jcl Bde, 25th 
Infnntry Divis:Lon 

Item: ?on-ava:Unbili ty of slings and r5.gging eqnipment for ARVTr 

Discussion: In pllliming for -C.oc1c.y rs CII-47 lift of ARVN heav:,' equip­
ment, it was discovered that Af..VJT forces arc not authorized rigc;ing 
equipment for external loc.cls. 

Observation: Jn planninG AD.VF equi;,rnont lifts, it must be resolved 
fron where the ~T\.VH will obtaj_n the rigging, 211':~ how much prior tiino is 
required to rig the loads. In this 011eration, had ·i:,ho C:1inool: lmit 
not boon fortunately ma.de aware of this situo.tion in ar:l_vance, 
cons:i.derablo problems nnd delays would llavo roslutcd. 

7. Sonrcc: DebrfofiDg, Operation 4~'-67, j_n sup1ort of i:-.1~" 1st '-:do, 25th 
Ini'a.nt:r:.r :Oi vision 

Item: Comm::t tmont of 3p2.re Aircraft 

Discnssiol1: During this operatio;i_, the si)are aircraft .fror,1 each fJ.ic;ht 
was assigned resu~~1ly missions. Although tiiesc cou_r;u_tm.ents ~rere to 
term:i_nnte prior to the lifts, HG .: olmd t;~at dl.U':i.ne; tho oJ.nnobilc 
assault, tho spare wo.s still beiag utilized, In effect, nci ther 
fligLt had a s 1)o..r0 aircraft rca.c1ily 0..Vnilablc <luring a portion of the 
op3ration. 

Observation: The cnse in qucs-C.:i.011 is n:noti.1cr reninder tl1at cons·\·.ant 
guic!ance to sup:·;orted ground clo:me;.1ts is n c;ccssary to insure t~10 success 
of cirmobiJ.c operations. HG.c. t~rnre been an ureont need for a spare 
aircraft in this operation, a. cr:i.tico.l situation rm.y have resulted 
through improper US3 of ni.rmobile assets. Jn tl'c fu·C.ure, o.ny extr:.:meous 
commitments for air crr,ft will be deductc(~ froi11 tho lift ~ircrni't in 
orcl.cr to insure tho.t u s;Jc.rc o..:•.rcro..C't is available. 

;:·.. Source: Dobr:i.efi11Gji O:r:ie:>:>::i:Qon 1:-2-671 5.lJ. snp;;ort of t:"te 1st and 3d 
T'-da, 25th ~;.1ft'.nt~~ )):i_vision 

X::em: S · :fety 11'.:'.zard of rubberized mc..tt::_ng 

Discns: ion: SCUI DL o.irstrip, physico.J.ly bui:i_t of cUrt f'ill an~~ rock, 
and covm·ca. bj· rubberized ho.,,_vy duty m.'.'_tting, j_Jresentod a :;:iart::i c-ciJ.o.r 
probJ.om dlU'ir1g YZ.LilNSTC1~'fo~. '\D. armed c:-'..valry gunship, attcm;:it~_ng t...·:h:, 
off, c1rnggcc1 its skids over tho rubber, piercing it and te['..l'ing it as 
it E1ovod. Aircraft hovering over the nron ftu-thor distu.rbecl. t11G m'J.tting 
lllltil it riiJplod from ·()1c rotorwash .:one~ rose into t]ie gro1 1nd cushion of 
hoverin~ ~ircrnft. In one inst:mce it ncarl~r 1-)low into n toJ.l rotor, 
creo.t::_;.1e; o. potcntiC'.lly s:r":iol!.S lli1d hazardous situation. ;\::i.rcrl'.ft wore 
wn.rnoc~ o:L tho danger prior to t~1oir lc.m1inr~ and few- further problems 
CllSl1..Cd, 
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Obsorvat:i.on: 'C;1e condition of to:mpora:ry rui1Wc"ty~1 hc,bi tv..ally used as 
staging nreo.s for nirmobile o~JGrc.tions s~1ocld be iJoriodicolly chocked. 
As in the case oi' SCiUI D.t',, D. year of wenthor strosr:' created by n dry 
season and monsoo:ns hac-:. caused severe deteriora t:i_on in the runway 
matericl. Tho j_nfr0qucncy of its use as an r~ct:i_ve areC'. c,::i.uscd 1ittle 
concern for i: s condition m1til it f:i_naJ.ly becc..;-·10 an avj_ntlon ho.zn.rd. 

9. Source: Debriefing, O:}oration 42-67, in su::_Jl1ort of the 1st and Jd 
Bde, 25th ~(nfa.ntry Divis5_on 

Item: Use o:t: smoke in early morning hours 

Discussion: During the conduct of tho initial insertion o:C Uporu.tion 
YE.LCMSTn:,:·;~, two s1-..,_oko ships 'Wero used to screen thG su:sreT side of nn 
ZAST to 1f.~S'.:.' LZ. Tho wind was from t~10 !J011Tl1 c.t no u.ore t~·c~n 2 Lnot,s, 
One smoto s:~,ip -.10..de o.. )C'css, follmrcd irnrnK'!J_o.tely by tho ot;1.cr. Jnitinlly 
tho smo!~c JnF{; in ~112.cG, but with a suddei1 1(;0 degree wi;.1d shift, the 
thick ·C,wo lci.yers drifted bo.ck slowly ovGr tho LZ pC\.I'tially o!Jscur:i.ng it 
fo:c subsequent lifts. 'rllis occltr':'ed in n.n e.'.'..rly morning coJ_r,1 of 0630 
:10lli:'S, 

Obso:,:vo..t:i_on: '.he uso of smoke s!:.oulcl. bo scruptiJ_ousl~r considered in fu.11 
rcnlizntion of ~Jossible temperature invoTsions '.::.11rl wind shifts in the 
0530-0700 rM[sO hou:.:·s. Winds o:t t:1is tiri10 cce oft.en ccJ_rn nnc1 subject 
to J.ci.rge directio~1al ch;'J1gcs. 
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1. Soi..cce: Do brinfinc;, Cipcro. t:ton 1-6«\ i'.1 sn;::i:)Qrt of the 3d Dde, 25th 
Inf'.li.1"GI"J Div:l.sfon 

Item: ?o:i:,;1findcr _ eprese~1ta. t:Lon 

DiSCl..'.SSion: Iformnll;;r coord:i.nntion instnictitms- or um in~t:ructions are 
given the dr.i.y prior to the schochi_lod conference itself. h15 .;ructions 
were received o.t npprox.iHately 0900 of -:~he dew of the conference. The 
scl1ccJxu.cd conference was to bo conducted c.t 1300 hours. .Hl key 
personnel were o.vn.ilo..blc exco11t the Po..t:C.fj_nder represcntat~_ves. 'J'he 
Pathfinder CO o.nrl :ucorc were not )resent in th,, o.reD... 

Observe'. t5.on: In view o? tho continual possibiJ_j_ ty of m1 operation being 
callccl n.t any time, it is most ndv:i.seable to retain ono :'C'..thfj_nder 
roprescnta.tive, o::::;,x~rioncod, o.nc1 C3.pab1o of coorclinntin.~ wit:1. inf~_ntry 
:perso1mel, in th0 battalion hc.~clq_tv1rters vicinj_t:r nt all t:i.nos, 'J_'his 
will assure that t:w pr:i.:m.nry a:;oncy responsible :C'or PZ control is, 
in f·.ct, a.1wnys avc.ilo.ble. 

2. Source: Debriefing, Opera ti on 42-67, in SUP!Jort of tho 1st ~md 3d 
Belo.,_ 25th Infantry Division 

Item: Indiv'iducl mission aircraft in POL c.rcas 

DisCli_ssj_on: :.~o..tl~fiader pcrsmmeJ wore employed in the PC1L arcc. a·[:. DAU 
·::~I;::!EG to control o..rriv~1ls o.nd de-,Jartu.ros of Jif't oj_rcrc.ft and ;:iinglc 
ship tro.ff~.c. .Spoc~_fic ti.mos wci·o selected for -:;ho rofuol:tng of lift 
aJ.rcr::i.ft c1~1ring tl1.o conduct of t;10 ;:•.ssaul t. On t::w in:i.'cio.1 0:1t:ry of two 
fJ_j_gl1ts :i_:,1to DATJ 1.:u~.:C'r, an o.i:-craft m1 a single s' •ip mission wa.s il1 the 
process of rofv .. elinrr. Before contact w::ts es·cabJ:i.shcd, (tho ship was 
not on -;~.:1e Pnthf~ nder control frequency), crucial momcr"ts ><'-cl_ o...lreo.dy 
been consumed. :i:t nu.st be tmdorstood tho:t ii.1 the rcfue1in::; of two lift 
compc.:J.ics of ten ships each o:c 20 rofuelinz ~-.0L1ts, th0 c~c:i <1- :y of one or 
two a:i.rcro..f't by 0·()1or ships rofueling but i1ot :.)articip:.-d:,:i_nc :in the 
opo:ro. tior.. rosul ts in the dclny of the en t:i.ro tuo comp;.::..nies, 

O'osei·v::' .. tion: :~cnccforth in ?UL n.1·e:J.s co;·1trollcc_ '-y Pc-:c~1f:i_nc1er personnel 
dur:i.n~: t~10 conduct of an aJ..r;i1obile opo:..'ation, no o.i:ccrcl't o:i.-:: C'.. s3.i'.l:de 
sl1ip J,1::_s~ :Lon wiJJ. be permj_ttoc1 tc refuel for r\ -C"tJ11e pcrioc:_ la::is:i.:1.g from 
five mh!utes ·0rfor the sc~1co_i ... i_J_ed W"ri V<.'J. of -C.'10 lift a_j_rc1·a:ft to the timo 
tho f1i~·lrc do C'..rts t;10 :POL c:.TrJ~. 

3. Source: -'-'GS sons Learned - 269th Combat Av:Lo.tion Do.ttalio;,1 k·'1..c'1_­
qunrters 

Itom: J.i'irG hazo.rds 

Discussion: 1n'.cm smoke is ut.iJ.ized, co.re r,mst oe taken -Lo :ivoid 
sb.rt:i.ng brush fires or r,w_sk:Ln~; t~w lc.ud points. Smol:e s>ouJ_cl be used 
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sp:u-:i_ngly o..nr1 onJ.y in res:")onse to c.2i .::i.v5_:::.tor 1 s request .fo:.: help in 
locc:. tlag or id@t5.fying l1is sl to. 

Observation: Smoke greno..dcs should ~)O plo.ced into o. metcJ_ D1llllltmit:ton 
conto..i:;.1er welded C.o th:: top of o. 4' long metc..l rod, :)lc.ntod adjacent to a 
lmding or load point. ~n.1011 poss:i.ble, n:.:i.rk 1::.ndj_ng sites by nsc of a. 
sj.gi1:i.l mE'..21 woe.ring a d -,y-glo vest. 
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1. Source: Lessons Leo.rned - 269th Comba.t .Aviation Bl'.t't:.alion ;:-Iead­
uun.rters 

Item: Comrno.ntl information 

Discussion: The Command Information Progrrnn of the 269th Cor:'1)nt Avic.tion 
Dnttalion hc_s been extromely effective. Dissemination of Cm1.ino..nd 
Infori·lD.tfon 11atorial b accomplished la.rgGly through the 1Tc:.ss2.ge Center 
facUities available. ifaterial received .from l1ighcr heaclquc:rters io 
broken dmm proportionaltely into tmit distribution. Pcrt5.nent mo.tcrial 
from h:i.ghl~l:' headquarters is extracted from the r~~ct shee:ts :rnc~ written 
in n jotu"llolistic style for incorporation into tho Datto.lion nows)aper, 
BI.AGL JJ,i\Ro:·:· ··:.ELII:AS~. At unit level, t:~e Cor:unn .. 11d Infornw.tion -copies 
are giv<m in scvernJ.. wcys: through formation br~.efj_nGs, buJJ.0ti:1 boa.rd 
postings, o.nd throl1.gh tho unit i:mc1 Battalion ;1cwspapers. 

Observo.tion: Under tho tact~_cal sttua.tion here in Victn.:un, it h::i.s been 
diff'icu1t to conch1ct regular classes on Comr.m.nd Information. '.1.'he !Wst 
effective system is the one presently em1)loyed. 

2. bourcc: Lessons Learned - 269th Combat '~vio.tion B<'.ttalion. !Ieri.d­
qum-tors 

Item: ;'ublic :i.nformntion 

Discussion: '.i'l)c i'UbJ.ic Inf'ormc:tion ProgrOlll is oriented tovrarrls g:1.v:mg 
mo..."'Ci.mum coverage to the Bn ttnlion and the individual soldier. Do.ily 
aviation sm,waries uro subrn:ittec1 by units assigned. 'l'hc summaries are 
combined and I1honed into USARV ro. Tho USAlW IO in turn pu!)lishes a 
daily news ro~1ort toot is distributed to scvera.l large nm·TS]Japor 
s3maJ.cc.tos. 

a. 'L'.(1e sumnun-y often incorporo.t :s sto:cies on ind.ividu..·11 foo.ts as 
well as 1-w1:.i.t i:cccomplisbmm ts. '."1'he results thus fn.r have proven cf'fec-. 
ti ve w:l.·::.h cons~.c1orable coverage being given to tlle BLACl~ DAEOLS. 

b. There arc several pa.pars publis:1od ·chroughont the chain of 
cornmc..nd. Stories of a. feature type nnd/or :1JlJillecFato ;.1evs release 
stor:i.es are written to include nr.mcs of t.mits ruy<_ imli.vicluaJ_s, and a.re 
forwa.rded to three sane.rate sources for cons"_rforation.. ..11 three 
sources have o.uthority to have stories "Clea.red for Rolcaso". At 
lea.st one story :l_s sent riut to all three sources pGr day. Jn adc1i tion, 
a loceJ.. l.x1ttalion news~mper ::ts ~.mbl:tshod 021 a bi-monthly bas5.s. , The 
po.per includes locn.1 i toms of :i.nt.eres·[·,, cur::o;.1t news reJ.oe.sos. Command 
Inforr:i.c.tion, a..11c1 9- Chc.plai:1 1 s soction for tho ;1ur,ose of Clmr'J.ctcr 
Guido.nee. 

Observation: Docar~S8 tho J:;1formation Field is oxtrornely comps-::.j.tive, 
timely und accurate new rclec.ses must be no.de o. standard pr.- ctico, It 
has been notod th3.t publication of Aviation-orj_ented c.rtfoles cn.;1 not 
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be T;1.'""!.de at t:1e eX)e:.:.se of Infnntry D::_visio!ls. .·~ 2.o.ck o:C' yhoto.:;ra)M.c 
cc..~-ia'b5_} .i tics :1c.s 030:1. c. ;·,1c.j or p1•0 ')ler,1 ~-11 ::ot ·. ~-n~; '~:1e Av~.a -~io;:c story 
tolc.1. Lar~;er ~.:1:20.ircr-,;" l::1j_ts .:J.e.ve a [(reate:;.~ e2.lJa:Jilj_·::.y, o.:i1c~ :1c.vc been 
st~bseque:1tJ.y a'.JJ_e to g~t bctt3r :•'\.1.'JJ.::..c:Lty; o:Z't ti··1es ove:~s::.ac~ow:i_: .. 1.c; 
tJ.1e av5_a tioi1 ro2.c. 
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1, Sou:rce: DebrfofL~g, Cpcra:C.ion 47-67, in sup)ort of the 1st Bde, 25th 
Ini.'c.i1try Division 

Item: Lc . .nding for:·'ettions in :".lick-up zones 

Discussion: Dt.u-ing tho brlcfb.[~ fo:: ·[-,his o,cration, t:1c :-.s:m.ult 
helicopter cor.i1Jc..nios po.rticip:i. ting in the lift were instn~ctod to lo..nd 
• . '. . k , ..J • f 045° . 1 1 f ~ f t . in ·c11c p:1_c -up zone on a 11.CO.t.~".ng o J_n a ,1ea.vy c · ·v ormo. :i..on, 
HcnUon wa.s mi:u~.e, howevor, that there were some obstacles to be avoided 
during fi~J.al a.p;;roach a.nd tbat discretion should be utilized.. Consequent­
ly tho flirrhto inbound to the ~Jick-up zone lanc-1.od on a 065° !100.ding 
in ct 11.onvy left formation. 1'l1is rcsul ted in · ·:1e supported ·Groops '.1D..ving 
to move o.;iproxis1a.tel;)r 100 meters to loD.d t11eir rcsiJcctj_vo d.rcraf't. 
Vnlu~blo time wo.s utilized unnccossnriJ_y nncl. k,cl t:10 troops been under 
fire, caou.-'llties would lmve resulted, 

Obsarvn. tj_on: ';'}1:i.s si tun ti on could hnvo been nllev~.ated li01f -G~10 

cJ.:i.·c;:-~· . .": t landed o:c the picl.~-up zone in a st2.gge::'ed trail forrmtion, 
rat11or t:.i.an a fr.Jc.Vy loft. It has boon :f0ui1c1. th:::t it is extremely 
dlfficuJ.t ·Go eff:Lciontly load troops, unless ;1:i_gh.ly troj_;J.cd ~.11 the 
loci.cling of o.:;.rcrc:.ft, when utiliz:i.ng tJ10 ho~vy l~~rt and 110.J.vy rirht 
formo.tions. Consequently th:i.s battalion will use, whonovor pos0:i.blo, 
the stri.r5;::;e:ced trail formution in tho pick-up zone. In c.c1di tion, the 
Erec1otonninec1 l.:i.11CUng haading has been d:i.ctl'.ted '::y 1Joth tho !\j;i'iF 
ormnu~1dcr £1-'.1C~ tho /~ir l':!issfon Comn:nndcr. '..::'l-:5.s l1eadj_ng ishoiild not be 

dovintod from without tho specific consent of the C & C shi;;:i. 

2. Sourco: Debriefii.ig, Operntion 2-6;:;, in sniJ':->ort of t.:10 1st :3dc, 25th 
Infantry Division 

Item: ~.J_ terrc.'.'..te PZ 

Discussion: r!_'lie ·. 'Z scheduled to '··,e l 1SCd :'..'or ·:-.ho lifting of troops for 
this assn.l'.lt wo.s aiJ ,roved on n tom·1oro.ry bar,5_s. ,. ince t}1c :c·'(; wo..s 
axtre::mol~' d1."1sty, it \!O.S agreed t:1.:ct ci tl1er it wor:ld bo soa:.md down so 
that it coi1J.c1. l.i·:J 1.i.socl w5.thout encl.ongering t]Jo J5ft airc~·aZt lnmlinc; 
there, or another PZ wouJ.c.1 be used, 'l'l10 riroximity of tlJ.is PZ to a 
runway, loft it o.s r;nmcd thn.t 1 if ·Ghc JJZ were not properly 111·opo.rod, 
the ::-u~1Way would be 1.lscd. Si,1ce the runway h~'.c: on i11J9" p1·ev:i.ous occasions 
been mortxred when hi~'.;11 concentrntions of troops Bild nircrnf't wore 
present, this, in rec..lity, would not have ~'.'oon 'l good a.ltcr:natc. 

Obscrvr1.tj_on: Of' p1· j_I'.kcry :Lr.i;_)ortanco if n rlccision C:'1.n not. bo made 
on t!10 solcctio,:1 of n. :: 1z, is the selection o:f C'.n alterna to. '.::'J.10 fo.ct 
tho:[; ;-:, }'L; wc..s seloc·~od lJend:Lng s ·ec:i.fic dus·i:. control me:;.s;_u·,~s beinr~ 

tnJ:on, collLl havG rosul toc.1 in con:=::odero..Qle confusion ha.d tho dust 
_ircvmltive reqy.irc;,1cnts not bce;.1 L1ot. 'l'ho :'.1 .nf.'.'.~1·(.ry wou1c1 not h.:i,vo 
}noun w:"!.ore to go inw1.odie.tely he.cl. recourse to ,'_n 2.ltcrn;1tc hnvo to hnve 
bc<'n t.c:..1~;:m, ~L'hc plc.nning nnrl movement tfr10 uouJ.d probr:.bly lxwo 

70 



REPRODUCED AT THE NATIONAL ARCHIVES 

. .. 
~ 



REPRODUCED AT THE NATIONAL ARCHIVES 

P!CI~-UI> ZONE 
resulted ln cm tmncccssn.ry n.nd extended tlelc.y, possibily ter.T".15-nn.ting 
tho oporc..t:1.on. :Cf cu1 a.J:ce:-nnte F0 is even co~15j_c1ered in the pJ.nnning, 
its locution mt~st s;1ocificfo.lly ;!e determined nnc1 agreed upon, and 
j_ t must be capable of moating oll the req•'.:i.rciilcnts of o. primary P2. 
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0. ( U) VL..'J'.HE:fG 

1. SotU'ce: Debriefing, Oporn.t:i.on 1+5-67 in SU!)port of tho Jd Bde, 25th 
Inf::mtry Di v:i.sion 

Item: J}npJ.oyment of L-1 ·: aml_ L-t3 equipped n:i.rcro.ft 

Dlscussion: ~.'ho UH-1H, eqtd;·r::ec1 with tho L-13 engine has substan-Cin.lly 
mo1·e power t:1.o.n tho m:-I-1 D. In employing two cor:i.panios jointly in one 
opora:cion, ·t:.l1e i1owcr different:i.~1 i.s most obvious in clim'b-outs with 
landed n:i.rcra.ft. Tho J.-13, of' course, grco.tly ontporforms the L-11. 

Observ~tion: In operations hnv:i.ng sopc.ra.tion of lift cor;1ponios as a 
critical ft• .. ctor, i.e., quick turn--o.i·ound ti·1es from PZ ·::.o LZ it 1 oroin 
seplrntion of lift comyanies is o. neces'~ary requirement, it is c:x:;~editious 
to i10.ve tho con1x~ny wllich h~ts L-11 engines lsnc! tho oper~rl:,ion. 1-n.1en 
the 1-13 equi•3~.1ed ships le::i.d ·cho as::L' .. uJ.t, the L-11 aircrn.:ft s;,;_:nd tl1e 
entire 0;1cration o..ttcmpting to cntch up. 'i'M.s effects fornr:(,ion 
discipJJ.ne, accm·o.cy of posi t:i.on rope:;: ts, 0.!1L1 th:J general efficieacy 
of tl1") socond lift company, sil1cc its every rno.neuvcr i,s c:::::ec-;_1ted >urriccl1y. 

2. Source: DobricfLrig, O:,iera tion 46-67, in su:);}ort of the 3d Dde, 25th 
Infantry Division 

Item: Ex"·)orioncccl personnel on recon..-in.j_sscu.1ce 

Disc--,1.ssion: 2rfor to the conduct of t!d.s o~)ero.tion, a lo.te chOJ1.ge in 
tho ground tc..ctlc~u si tun.tion nec8ssitnted a >.lU': led reco!ln::i.:i.ssance. 
Bcc.:msc experienced personnel llere prcso;".t on. the roconnnj_ssL1.nce, a 
dct,-.iJ.ac1 br5.efing c.nd reconnaiss::\nco were waived in ardor. to aci>cro 
·i:.o G. specified reaction ti.me. 

Observo:t:i.on: 'i'he fri .. ct that only oJmerienced rycrsonnel be t'.:'.J,:on on ·che 
rcconnniss'.:1..nce cnnnot be ovorcmpl1n.oizod. U:i.. tl1 t.his expe11 :i.0ncs i-1!.' esont, 
the fJ.cx:1J..,jJJ.ty of the o..5.rmobilc operc.tion rE:Jna:; __ ns D. prim-'.'.ry 2-Ssct. 

3. .Source: Debriefing, O;)ern:C.io"1 4/:.-67, in sup\;ort of thc 1st a."1.d Jd 
Bde, 25th :Ci :.f nnt!"lj Di vision 

Hem: Landing direction 

Discuss:ton: :Ln 01'der tc conforr.1 to tho g:councl tri.ctj_c::cl s:i.tuc .. t:i.on, both 
fl:i.chts ).Qn•:led clownw:i.nd in t}1c J.~'.nding zone, In tl10 GVG11t the w~.nds 
lmd been severe, this would J1.rwc) nccossi t8:teci. o.n i: :J11Gdfo.te cl-i. ~.:•.:_;o in the 
l.:m·.-_in;: diroct:i.on, thus cho.ng:i.n:,; thG ground t :-.ct:i.cn.l s~.tuc~tion. Jn the 
ensn:i.nz c'.1211::'.~cs, co!1fusfon mo.y woll rove rcsuJ tod and linu:tcd · t;1e initial 
offoctj_vencss o-' thn combnt assault. 

C1Jservo.tion: It is felt th2.t t'1e ground commander must trJ~o :i.nto 
cons:i.dcro.tfon the p.· availing w5.nds :i.n Sout:.:. Yietnrun .2nc:. inco:qJoro.tc them 
:i..nto t~.,_o grolmc1 t.~~cticu.1 si tu . .-.,_tion, .::.ij_nco tl1e u:i.nri. is 1.1.snnJJ.y from the 
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l'IJJTND:G 
,:c::.c'1'::-:. :A.8'.i' in. the c'.ry season, t:10 GTounc1 coril!".1c11d~r ggu.ld 
;JJ_ru.1 J.1is troops 1 c1o~)J.031T!1G11t in ·Gl:c ):i.Cl~-u:9 c:nc:. ].A.ndin::; zones to 
conform to ·(.hesc fJ.ight routes c..rtl~ thns :i_;1s1;i.rc a so.for o.ncl. r.1ore 
eff CJCti vo operution. 

. . 

4. Soi..i.rce: Do briefing, O')Oratfon 1-6n, :in ,s1i_pport of tl18 3d Dde, 25th 
ln:f::-.ntry Division 

iJiscuss:ton: J:n tliu e1i1pJ.oyment of two or rnoro helicopter comp2nios 
o~ one oporc1:\:.io;1, it is consiston.tl~r cv:i.c1cmt -Ch::-:c sorno co.<;1ponios shoot 
c.pproc..ches to LZ faster then ot;1ors. DuriI1t'?; this oper~1.t:i.oi1, t~1~~ lead 
com~"),my, the sJ.ower of the two, cc.used U1e sec·~'!ld company to nearly 
ini"i:,:i.o:ce n 11go-nround 11 • The scp::.ro.tion bot.ween tmits S;Joc:i.f:i.ed :i.n the 
or:onD wus L,5 seconds. 

l.bsorv:i:cion: 45 soconds is not sufficient tj_rne ·~o prechi_de a possible 
11rtm over" of the load comp<:i.ny by the second. ·:~r; s is OS)OCi -:i.1ly true 
if the two units :mvc a pronoi..mcocl. airspeec'. differontic_l 0:;:1 :f:i_;1C'...1_ 

aplJroo.ch ·[~.o an L6. 'l'o j_nsure thnt correct s;:-io.c:'.ne i1> 1i1c'-j.nt~:'. 0.1od, no 
less than onD minute s:1ou.ld be schedttled r.s ~'. se;xi.rn.t:ton timo ootweon 
flir~hts :i.n ccrnb::-.t assaults conc1uctcc1 by th0 b2:Gtn.lion. 

5. ::~om·ce: i>ebriofing, 0;1eration 42-67, in support of the 1st c..ncl. 3d 
Bdo, 25th Infa,rtry Division 

Item: Gm~trol o:~· _,_'OL flow 

D:i.scussior..: Flow ra·l:.os on rol\.:elin~ pump syster·1s often hnvo a v.'.ll'io..ble 
S!1eecl., i. o. , :i.cao o.nd n full flow. In a ni::'.j oJ~ opcrc.:Gion w:1or··. refueling 
UJ,ie for lift a.ircrnft is cri t:tcaJ., it is o? paramount :iJi1.:porta;1co to 
1u:rc i2i:t. ~ o;:nt'di tlow rC'..tc :i.fl S8t into tl1c: pumping sJrstem. :Cr~ todo.y' s 
oporo.tio;.1, ·;;:w refuo.Ling of one 1mit took c:1 excessively long tirne. 
Tl1e prjJil~'l'Y ror.1.son for the delay Hits the l'OL ::itunp 1 s cmi ttinc:; fuel 2..t 
the sJ.owcr icD.o sett5.ne. 

Obseo."'Vt'.tfon: '.:.'he sJ.ic:ht tlelay i1,. tho scenario could ho.vo b:.::en iT cvonted 
hac1 rm S-4 reprosel1tativ3 boon prosont o.t tho rofuelin&; i:ioi~1·l:, to :tnsru:-o 
ti1e corJ:-ect :f:l.ow :n1tc c1l1.ri:1g tho h:i.gh ijy(:,r311s:i.ty refueJ.inc :.1or:i.ods. 

6. Source: Debriefing, O:~)er·c.tion 42-67, in srn1port of the 1st o.nc1 3d 
Dde, 25th :Cnf ~rntry Division 

Discuss~.OJ:l: n ?icl(: i.1'orces ]!}.aced tho i·eqpj_j.'0'1h:Ci1t of SU'X)lying fuel 
for "i:.~10 .'.", vir.t:i.on. elori'.G:t.ts po.rtici:c:JD.ting in Y:~T... ,()1-JS' .. 'O;r.b upon ·;)1e 1st 
Logistical Comm:'J.1d. '.l'h•:i two loc ·l:.ions requiring altero.tious to tho:Lr 
the:-) c;ds·~ing f'nol capabilities wc:ce DAC ' ·~;~· :i'G nnr1 SCUJ :1)A. '1.'hc rcqnir.ed 
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pumps we:ce installed nt DAU '.1.':C~:.~G, but no preparat:i.ons were made at 
sou:: DA. Ass:i..sto..noe from t:1.:; 1 s-::. LogisticciJ_ 0oi:m1a.ncl coli_ld not ba 
receivoc~, an~. rcsli_l:ted j_n the pn11 so:1aJJ_y ;::;upc:cvisecl. instE'J_lat:l.ons of 
f1.i_cl po~.d0s 0:.· t:.l3 2({'th Dc.t·:·.a_l_ion 1 s S-4 section. Ifac1 it not been 
for t~1e conc3r·~;od effort of t!1:i.s ste.ff sectio;.1, ref"\.i_eJin:-; processes 
on D-r1.::.y woulc'. have been SvVCl'Cl~r hanr:1icappec~. 

Ohsorvctt:i.011: It 1·o;:ieater"1J_y ap:~:cars t~mt L1 2.i:.~mo'.)ilc operations, 
regar(loss of w:'.:.lch e,Totmd tmit or ag;:.1cy :i.s c.~iven tllG ;_·espo:.1s:i.bility 
to sup:·ort a-v-:i . .:i.tion elonents, enough scni_·:Jti_lous mo11ito:dnc; of 
res;;10J1.s:i.~)j_l:V~:1-cs can not be h8.c1 ·".o :i.nsti_re t>.o.t s·L.ch ":es::Jons:~_bj_lj:'.:.ios 

are :':\:J_fi:1.led. 1
J.

10o o:n.cm relia'.1co on ot:1or than e.v:i.atio:::i tu1:i.ts r0suJ_ts 
in ·:~.e:i_,'.:rs Ol' errors in the prcp<J.ratory p}1as,!S a;.1 ~ co;.1clt'.ct o::~ o:)era-Cions. 
::::n t:10 :i.so :i.J.1 po:i.nt, l!ac,. tho lc..cl: of :~c.):, si.'.;J. :i.:_,..,s not !Jc:;n l'ec·c:U:':ted 
by !J.-r1o.y, "'.;'•c si_: cess of O·,r:-irc.t:to:J. Y~~:.· .. ·.ow3·;. . : cmiJ_c~ li.ave ~.1ee:~ sovGroly 
effcc·:.el~. 

7. .30~1-:.·ce: De br~_cf::.~\s 1 C\:ora-Cion 42-67 iD al ~J:Jort o-P -~JJ.e 1st rn1>'. J<l 
Belo, 25t'.1 ::J1.fo.ntry Division 

Disc·,1.ssiw: .".ftor t:10 initir~.:i- i:.1sert5.on o:E' c-;ro1md forces :i_nto t~1e T,Z 
a·G ·.A'·::.·:, <'-11 c.;: ·:-23 :d .. ot, not aware t;_,_c.~[; successive ins,rt:i_o:,.s WGj:c 

plnnnccl :i.nto tl1e o.:cca, · ::_)arked ;:m ·· s:mt h:i.s o_:i_::_~cr2.i't '~own in t;1e goo­
r;rc.c:.)115.c co:1tcr o:-:: t:10 landing zono. Succoss:'..ve J_:i.fts we1'0 ;.10J1c~:1-co.~7:oec1 
in t~.1eir final ap;_.1·oc.ch by the pos:'..tio;1i;1r; o:.:' t.:J.is o..ircr~--..:tc, aD.:~ tJ.i.e 
s5. tP.2:~:~.o'-1 pose:'. a s:.:.fety hazard until tl1e niTcra:~·t was :L5.;1aJJ.y removed. , 

C1~)se:.:--vc:.t~~.O~·-l: '--~".1.1 11...'~~:'G'"~ sccLLe 0~?:~_--.0 .. ·>1io~J.S o:f ·:~l1:Ls : .. 1a·:~ll.::~·e, 0lJ. a\r:.<~-~~io:.1 
e1.Jr.10~.1ts Oj_, __ ·,:ru1ic ·;-,o 01, St1..~}:~011 t~;_:·.J.:_.· t>.o Tl..'.?.: o:.:- li.J.1~:- -:~, s~ 1.c)~.-'...·1_,-~. ~J.f'.vr; 

re .-'·j:'GGe: .. ~.t.:'.:C/:ves a."(,-~Q}1.C1 ·(,]JO :(i:.iaJ_ 0)81.,D .. t~Oj.1 ~}1"':-_Gf:':.:n.g. . ·.Oj)l'"'SS0~.1ta,.t,:!..ves 
m::i.y ·:;:10~1 r()tL11~n to their tmits 011L1 >>rie:f piJ.ots sc:C.cc~1i_l_et~ ·(,o :.:J.y n:1.ssions 
j_;.i -:~>e o:_)m·atio;1.3.l area cJ.urj_1vi; -~}!J~ tjJ.:0 fra:.1e ot ·t:,J1e assa1i_'.t, ·c: 1.8J.';)~r 

proch1.c1:L1g occ1.1.l""rences Si'.cl1 as ·0h:Ls 0~10. 

S011.rce: :·,r;is.sons LearneO. - 269t;.1 Combc.t t.v:i_;::i.tion Dri.tte.lion ~~o2.c1-

D::i.s01.:ssio:J.: '.."1,:i CC'J:1~)or~j_o.n ~)Ol'tfor, marl;:ing; t>.e if~S'.~·-~.li 1 lini·cs ol' the 
r:,:I C'.2Z 1 is, i;1 ·;~_'10 Har Zone 11 Ci1 o.rea; J'coavi:.y covered 'oy :ir111~;J. or 
thic1~ wooc1ec~ ~i.:..'oas. Certc,in e!.ca:r m·eas ,,-.o ex:'. st into w:!.ic>. co;.1;-:iat 
assm:.l_·::-,,s a:.·e occasio:.:.a1ly aa('.o. :C'lcn!'.:i.:i~· ass2.ti_J.·:;s :1-nto t;10sc• clear 
arGas, ~ ·01.i.:.1c1.oc1 ~JY !1oc.vy j1'.J.1cl0 w>:<.c: 1 ex"i:.o -·~s :!.;:1to C«11<1boc'..i:::i., :Ls wort~1 
;Jos:·:c:i.-v·e scri.i_tii1y. ' . .';10 Viet Co~1~ sup:.1ly roti_tes a:..1 e gc:.iera.:U:r j_~J.te:c­

spors::;d t: .1'01:gJ1 t:i.eso wooded arGas 8.J1.:". offer 11.ot only conc0a.1_rrrcnt, i)ut 
also a r~ooi:~ tnct:'.c:--J. c.c:_vm1t.:1.go :::or f:i.r:1_:13 ::i:c as.sanlti:J.;~: J.:t:tc s>i)S on 
f:~_nrJ_ c.;•:·:n·o<"'.cl1 to t;1e LZ. 
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~).-;~~:Gt1C.o C2.~1 ~)O "'t:..riac~ c~u~J0:.1Cl .. (r ::'.:, o:~ -~><) : ·.l"':::"J·):.~ of 1~.ft o..:·.:."C:"'o.ft, :1_. o. , 
.~1 o~~:i..1 0-~r~·,e 2.J.t5.t·l~·~o o~c~ :·:~oc' ,,,01,_1_,_~ °'.Jc c.ccc"_J-~Q~J}_o ~?o:." a ::~~:-i.~·_,.< ·.t o:C' 1 O, 
w·:c:.'.'00.s c.:'l 2;)so~·,:·cc o:·· 1000' is c.:1. o.dded insti.ro.ncc fo o. fl.i~.:::t, of ·3). Of 
co·~~:cs e, ·~·,:;.0 t::ct:t c.:.-]_ s:t -:~112.-C.ioi1 wo1~J..i:~. cert2~=--~1.!.~r cl:i.ctat.c:. e:::cc:.-'t .. iolls 

fo;.'CGS :..:2 ··e.~:1.17r o,1::·co.ct, t>cj'G :ts :co q11.as·:/_0:1 ·chD.-::. evo:.~. ~.ow 1evo~. 

·ccc>.:'.:tques couJ_.~ ',e ··i_sec1. 

76 



REPRODUCED AT THE NATIONAL ARCHIVES 

?. 

1. .Scurco: 1·y. __ 1. . .... :) 

._·.:~,:.w 

f:.:-:o 

· ·-·.· o-·· ·::,o 

.'f. ·.:.·: .:1 

\r··.'.~-~ .. _. · ir~~ ~i~1,~· ·::.~ .1 •. _·; s2· .. 10! :"') i---l,_::. ~.:i:.:1 io:·_ -~o <~~1n :_5..ft c.:!_;:-,Cl"'C .. ~·~·t l'O[\C~~·.:~.~.1:~ 
3:'"_: ·1.C.J ·:-j· .\~ ~,$:.:r;c._ li oro :·_t, Is CJ~:-iao·'.Jec~ -~~, .-· .. ·l:i -~~ -~.: s~.: o: .. :s · J5.~=~~J.t 

8:
0 

.~1:.:' S~ ].0~ .::](' t,~_1J) 

of:.C'-Jc·c:~.v.J 1r .. .,,_~-- 0:2 
")1"'0~~~.:):~.:-.:~_JV~-~· c:.· .::·: ~-0~~ . . ;.· ~.~:n.11:~.2\~-~ 

::-~-:;'.~_l·.c:~_:_··.r~ -~:.~·.: '\r-~.._:-~_:.10~:"0..~.):·.: .:t t~;- of 
-~>-~} s:·10~. :;; .. --.:~.1-'lc: .. \\:~~---::i ~1-~'.S ~Jc .. _;;_1 0~ ··· ~ ... 0 .. \ 1 : .. _:'J .. ~: o~~~J o:..' rio::':; .zt::-.-i 
t>..c:".11 ~~·~ .: .:.~..... - r. ~r -1 C:.'... :_r.-: ·· t.".1,: ::::· .. :~ ..... )·· ·.-G ·.:at~. -::,~. ',,:..-_·~:i ·:j- s· ~o~ ··1:J 

..., -
;.1-.. .. , 

- ·'""', 25t~.1 

.. , 
• V•-~: J. ! 

o~· .. ~<.-.s (-:--:..~~--(; \:io:,:-'.:.~.~ en:. s:".· .C:": .~: ... ~· ·· ·, smo~;~; s~~.i·. o~_~o: ... c:··:.:7.0:1s 
-··-. S"c'.:Y o: u a:._ 

WO 

co ),.-~t. o.ss~\·,,_-:_-~·,s. ·_-_j_"~.:--: ·Go·~~ .... : .. ·1 n t.ssci .. ~S_t s.:.·'.0~·~0 [.~>~-~J 

lJ~ -~:.~ (' :·~, 
-:~0 ,S -~.:.~ .. -. 

[lJ.1C..~~- :·::-. ~'-· ,. 

<~> J ~~~-~:~<-, :>~,.i:o.':.:·.~~~---1 •· ~.Oll :_n··.·ol sc:::.) :~:·_: .. }.,. .. -:~·:.; ·.\··~:."~~. 

-~.1~ .:~:J __ :·.:·~::;. ·-~.le -1

.; -;-~ :--.:7 .. :_··c:..,t:.:::·:~ v101--c ."':~.-~.- o:..--5.7Jcll s·--.~f ~ .. ~.;s .. <:c ... 
s··o.;:-3 ... · );:.:_~~-~.- - -~ .• .. 

·-'-'..J 
··-- S 'O~ :o 

• _:·.). C',, __ r_ •.. :J: +.):.o:,r:~.~·.Y ·· ·:,_~_ s~ ·.o .. ~-;~~ s :·.:· .. : .. ~, .~.:~.:·:·<.;·rc..:~t, 

·,:~s/c: .. ·:.;;i1 c··.:·_3:-':'s o:,. ·::.~, . ~·;:_,_ .... ~l!.::.··::' .0'"' -· • 

, 1 S. :.O~: 
... ,... "\('"'!"" 

_;, _;J v (' .. 

. . ..~i. c1.{~·-_:·_-:1io~·., · · \{~, - ""\ [·. ·:oo . 
o :·sc~: ....... ·- -~ ·\~. : t,'.j__·~--.cc:i.... ··_: ... 1 .. 1Jc·~~=~-o:~. o·-:'I ·1~ • .• ) :~:~.:.:'3 ~~~:::-cy· ·'· ... · /".'· s ·.:~ps • . __ • __ ,_ u 

--.5:'.:,. 

77 



REPRODUCED AT THE NATIONAL ARCHIVES 

?. 

1. Scurco: r• 
··- . .::> Go.:lpo..ny 

........ o:.~ .. 

ii.:.::::'.:.1 : c-:-i: 
c~r~\1 i':. .. :_ ... (' .. \i.'.:l..~ ... · .·.1r~: :i:.1 .. ;· ·::,~ 1.:~ s2:10}':~ 1 ... Li.21 ~):.: 1 io~. -~o -:~~18 ~-5.ft c.:! .. :.~c1"',: .. :·~·t l'Of..c~~-~.;.1:~ 
-~~JO ~-/)~ • S:~_: ~.C;J -;-,_· .8 2.::0c .. \i ore :".t IS OJ~!.~ico·'..JCC~ ·(,> ."';'i:, -::,~ .!.,_; S~ .. :; o:::S ~-l~-6~.!.t 

... ~ .. c..:.w l:t:~e :~ .. s -~~~J.o ~~.:'\~a ~-·a:· .~1C:' s:J.o~ ~~:J(:, t:.1.~ )l~o ~1~.:.:::.~.:~. t:.~· o:: ~:>·,_o~ ~: :~,. · ~-; .... a.i.·r:i.!J.C 
f:· .. :~o :i..s :i .. ~~.Cl~8C .. S~Y~. L..11 cff .Jc"G:!.V•J 1TZ:.~. o: :·c~F~r.c:~.~··.r~ JI.'.:.~.:·-.: \r,:::.~_:10~10..~J:·.~ .:t t~t of 
-~~-:.:} s~·10~_.:0 .. ""'~:·_1"'c:.\:\::::-~ ~1.~.s lJoc1J.1 0~··.-· ] . 1.CJ..\'":·.11c~ 0~1~·; o~"' r.10:."u g1::~1 s>.~ .. -~s co:.:.c0: ~.t:~--c..-~~o 
t:::c:" .. r ~::·.~ .:1..:. .. ·x. t:r .~ ~'...·:_r:: ·::,~.1\.1 j::i.:·.:;>.t ·Ja t~.2. -~~.:~--..·'.:, ·::,~ s.· ~o:··e r..:~.:: c~ .... ...,.:'."\t \-r~.J.}_ f2.;···. 

2. 30' 1.:.'C·'.J: ~)c ~):, .... :·. :;~f :~ .: ~-~~:, 

J:'.v:·.s:'._o!.· . . ":'- ..... 
.. -~~- (, ·-· 

.. , 
• ·0;.:~_;_J.: 

. JiSC"'S.S:'.'"1:'.'. 

5 .. :.:. s~1::::. o:.~·~ 

..:.. ... 

. VO uo:...'·::.:.J cu:: s:'..:~~o:~: .. , .. ·· ., smol::; 
.. -·~~.1--: .;1·: to 1 ..... :-i.::·Y s r.:tsse.:tiJ_t 

' . S.!.J.: . 
. -. ~.' ' 

.. , .. v, 25-C~.1 

o~.·~c1.'~··:.:~ .. 0:1s 
s.:.-~.o~·:~ r:J. ~-~-~} 

~::_.-..· ~- ~G ·'.·,c <~>. ; ] .. ~.!:~-:~ ::~-·~:l"D:~/.~!..~· .~r).(_: : .Oll : .... -y·_··ol ..... : 1J S C:·.'.J ~~:·_:ll.~~ °'.4..~ ~ .. ) >'' j:.."'~~. .. ·-·--!~,,... 0 :~~) ~~.:.1 

a·· .... ~--.. co:1.-0 -'.:.1"-,:~:J ;_:i.:.;<;. .'~.le ~.5..:C·G ~"'.:~:.~c:.··\:..~-:~I v;.~1110 .~.-·u·~:·o1':~.7Jcc.1 s· ... :·/ :\.1 2!s~·-~::o.:.-, c..:-:: .. , 
s. ·.o~-~~a 

... , . 
v • _! 

co~ 1:·.··-~.~1 .,_o:.'s vr:~J_l 

o· ~;0:;: .t:. :: .. :~::.is :J_; l=:1 :;.o:;r:~.}_J -· ·.~,-~. s~··.o ... ~~) s ."'.:·.), .~.:~.:..'c;:rc..:-c 

o:::· .. J:.··',, t~).r:J c_.·~:.::.!~\-~~.:s/ 1c: .. ei1 c.··.1.~'.G:·~S o~J. ·;: .. ·_ 
r.J .. ~·-

.~ .... • 
. .-~ s .'.0~ p2. ·ti~.} (~ ~: 

·~o s·~.c·~~-· 

O.lT~:' ::j,_""(~~_,, 

.2. _;,"_$·~ 0: 

'. 
. .. .:""\ ~'- ·'- -~ ' 

\J v '-'· ..... 
··.-"-' .. .... · .. -.J. 

77 

·'· ... u 

-.::.n 



REPRODUCED AT THE NATIONAL ARCHIVES 

Q. (U) S-4 

1. Source: Lessons 1earned - 269th Comoat Aviation Battalion S-4 

Item: Operation of Re-fuel/Re-arm points for airmobile operations. 
The three primo.ry areas thn.t ho.vo not been properly considered in tho 
presmrc system for establishing n.nd operating ;..,_o-fuel and Re-arm points 
for nirmobilo operations arc: 

a. The primary users of tho systems are not organic or attachod 
to tho divisions or :l)paru.te Brigades conducting an operation, and tho 
sup~ortin~ aviation units for an operation can be changed from day to 
day ( although present policy generally attempts to have tho srunc aviation 
unit habitually support the same grotmd unit). 

b. The responsibility for re-supply of fuel and cunrnunition lies 
with the sup~:1orted unit (Di vision or Drigo.cle) • 

c. The pum'ling equipment a.uthorized the aviation units is not 
designed for continous opcro.tion and is not com.pata.blo with largo capacity 
stern.go conto.inors such as tho 101 000 collapsible bL~ddcrs. 'ihc use 
of small c.:-.pu.ci ty pumps .:i.nd 500 gG.llon bladders considerably increases 
tho perso;mcl roc1uircrncnts for operation of c, ro-fucl system. In 
addition, tho incroo.scd use of CH-47 helicopters ho.s groc..tly chcmgod 
the cn:·x~city n...!d delivery requirements for re-fueling systems. 

Discussion: Tho present system of operation for o.irmobilo operations 
in RVN hc.s revealed several points worthy of discussion in tho concept 
of opera.tio11 of re-fueling n.nd ro-2rming points for holiborno operations. 
Under tho present system, the responsibility for opora.tion of re-fuel/ 
ro-arm points l1as boon plo.ccd upon the mo.j or uni ts within their c.roa.s 
of re s:·::ionsi bili ty. These uni ts arc to provide this support from t !1eir 
orga.nic resources a.ugmonted by pcrsol"'.nol i.tJ.d equipment from supporting 
c.vintion units as required. In most cases, cc.ch division hc..s been 
n.uthorizod nn 8 IDD..."1 I~D dcto.chmont to assist in mooting their rcquiro­
monts. Howovor, a. KD torun is orgo.nized and cqui1)pod primarily for 
bulk storage a.nd issue o.nd docs aot ha.vc on TO&E tho cqui)ment rcquirod 
to re-fuel a.ircrnft or hnndlo 2~11Jllunition. During the pa.st two yea.rs, 
the r:10thod of operation in RVN ho.s chc.ngcd from a. concept whore much 
of tho re-fueling during operations wa.s accomplished by fuel trucks 
which required o..ircro.ft to shut down or by use of 2 or 4 point mini­
port nystcms. l3oth of these methods wore time consuming, ::md the 
a.voro.go ro-fuoling tL'1o wns 30 minutes or more for one 2.irmobilo 
compo.ny. In order to reduce turn a.round time c.nd increase efficiency 
of opora.tio:1s, ·cho present concept domo..nds refueling points ca.pa.ole of 
rn.pid re-fueling 011c1 re-n.rm:Lng of n.n r:.irmo bi1e compc.ny without shut down 
of tho helicopters. To moot this rcquiremor.t, a. 12 poi:"1t systom with a 
flow re.to of 20 gCi.11011 per minute pe;r ;.10zzle is required. Duo to sc.fety 
co"2sidorc.tions ~1d thu fa.ct ·i;hc.t mcny operations a.re conducted in .:i.roo.s 
whore voJ.1iclo trn.c'fic is not pra.ctica.l, tho mini-port system h:i.s proven 
to bo tho best system for opcrc.tion. Present POL cquipm0nt 110.s not kept 
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S-4 
po.co with tho ch:r1gos i::1 opera.ting procedures. KD teams o.rc equipped 
with bulk d.isponsi;1g ::md storo..gc oqui1)mo:J.t and :lvintion uni ts urc 
equipped with liGht wcig>t pumping equipment designed for uso with 500 
goJ.lon coll.::i.psiblo blnddors. i'idthcr tho ED tco.:m or \ho a.vintion units 
:ire mrchorizcd oquipmont for ~'.!':lmuni tio:.1 h~cndling. Nei thcr system meets 
tho present noods. 1-ihat is needed is n re-fueling systom which le.as o. 
cupncity sufficient to support a 12 point re-fueling syst~~ 2~1d tho 
adaptors o.nd hoses ncccssarJ to sot up tho individual refueling points. 
These ndo.ptcrs c:.ro not presently o.. po.rt of either system o.nd ci.ro not 
roo.dily avo.ib.ble in tho supply system. In uddi tion, th' system should 
include MHE for h..1.ndling ammunition o.nd hcnvy POL cqi_lipmont. A system 
shoulc~. co;1tnin as a mininn.nn tho following i toms with a.11 fittings boing 
KAM-LOCK Quick Disconnect: 

n. Two (2) 350 GPM pumps 
b. Two (2) 350 GPM Filter separators 
c. Six (6) 10,000 go.llon collapsible bladders 
d. Four hundred foot (400 1 ) of L:. 11 suction boeo 
c. .~:i.c;hto..::· ( 13) 411 x 411 x 411 T gn. tc valves 
f. Eieht hundred feet (roo 1 ) of 4" disch..1.Xge hose 
g. Eight (8) 411 to 1 1/211 reducers 
h. Eight hundred feet (800 1 ) of 1 1/2 c~ischnrgo hose 
i. Fourteen (14) 1 1/2 inch re-fueling nozzles with quick disconnect 

fi tti~ig 
j. 6000 pound rough terrain forklift (for both re-fuel n.nd re-aIT.1 

point use) 

k. Two (2) 411 double mn.l.e o.c~aptors 
1. Two (2) 411 doublo female o.duptcrs 
m. Six (6) Y or T fittings 1 1/2 11 x ! 1/211 x 1 1/211 

n. ~:\rolve (12) 1 1/2 11 double rinle adapters 
o. Twelve.; ( 12) 1 1/2 11 double foma.lo adnptors 
p. Twolvo (12) 5 pound fire extinguishers cc2 or d17 chemical 
q. J.'\.ro (2) drfiold omor~ency light sot containing 12 bc.ttery 

oporo.tocl lights on.ch. (Ono for rc-fuol o..nd one for rc-G.rm) 

r. Ncccssa.ry vehicles, gn.s cnns and as:c~ociutod equipment required 
to support op0ration of tho re-fuel poi:1t end ~'. four point 
re-a.rm point. 

Obsorvo.tion: n. Tho sepn.ro.tion of re-fuel nr.d rc-c.rm ros::;ionsibility 
is no longer pro.ctic.::i.l. Tho re-arm pcint must bo loc2..tcd in tho immediate 
vicinity of tho re-fueling point, J.nd rc-c..rnir.g for lift ships r:mst be 
avo.ilc.blc in tho re-fuel o.ron. To fn.cilitato tho operation a.11d insure 
proper coordino. ti on, rofuclL.1~ and re-arming shni.ld be c.. cor.J.bincd oporo. ti or; 
with personnel in the tenn crosr; trained to µcrforr.1 both opcratio!1s. 
An eight (8) mwi t.cru:i consisting of .::i.n NCO nnd seven (7) EH could 
perform this function. During lc.rgo operations, those teons would be 
D.U[;'.-.icnted from supporting o.via.-don uni ts. 
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b. '1.'hc pl'osc::·~ system of oporo.tion :-:il.'J.cos the responsibility for 

oporo.do11 of focili tics upon the c1.i vision or I:c.j or unit havi::-ig o.n aroa 
of interest. However, o.t prosont thci:;e units do not hc.ve tho porsonnol 
or eqnipr.1ent necessary to fulfill this requirement. "..vic:'.:ion units c.re 
presently a.uthorizod portn.ble pumps o.nd 500 gallon >Iaddors. The 
intention of this systor1 is for o.vio.tion uni ts to provide equipment o..nd 
personnel to assist in setting up and operating re-fuel ar..c~ rc-o.rm 
points 'Within o. di V:i..sio::. .::±co.. '.The 100 GPM ptunps n.uthorizod n.:,_ e sc. tis­
fo.ctory for setting up o. temporary re-fueling point nnd .:i.ro required 
when -~hicle trn:~fic cannot reach the re-fueli:1g site for bulk delivery 
of fuel. In these co.s&S the use :-Jf 500 gallon bladders is tho only 
pro.ctico.l nothod of operation. However, the personnel roquirencnts for 
operdion of re-fuel :·Joint using 500 gnllon bJ.a.dde."s c.r~d 100 GPH pumps 
CL'1d the; co.pc..bili ty of this 't1.pe system to support uul ti-coHpn.ny opern.­
tions or CH-47 opcro.tions mo.kc this system undersirec.blc for extended 
opc:cc..tion. In c..dc1.ition, if o.n :w:i.ci.tion ba.t·~~o.lion ~given -C~1e require­
ment for pro".ridin2; porson...-icl 2.nd equipment, tho 2-ssots rin1st be drawn 
fron subordinc.te uni ts, ns tho bci.ttnlion hc~-:dql~artors cof.1~xmy hc..s no 
porsonnol or equipment for performing this typo of mission. In 
o.ddi tion, there is no a.ssuro..nco that the ma.j ori ty of th\_; ba.t·\·.o.J.ion 
assets no..y :1ot be conmi ttod ou·;:.side of tho c.rca. served by such a re­
fueling si to. Since the .r..nj or wti t boing supported has tho rospon­
sibili ty -~or resupply a;.1d opcrntio1: of re-fueling end rc-:'.rrl'.ing points, 
tho porso::...1101 o.nd equipment required should be assigned or ::.ttc.chcd to 
thc..t rujor tmi t. At :preaont, tho najor unit ho.s no c.uthc..rity to rota.in 
c..n av:c.'.'.tion bac.to.lion' s equipment and personnel, should tho nvici. tion 
bnttalicn be connitted to another opora.t.Lor-i. Tho aviation bo.tto.lions 
should h:i.ve a. limited capc> .. bili ty of establishing n ro-fueling/rc-o.rming 
fncili·\:,y in o.n aroo. of opora.tio:is, however, tho b.:i.sic requirec!lont should 
righfully ror.1'lin with tho major u!1it responsible for tho o.roc. of 
O!JOrn.tio~1s. To neot this rec:uircment, oc..ch Division shovJ.d be o.uthorized 
ono tcOJ:i ( oquippod uHh the porsormol .~·.nd equi~Jriicnt lis<~()d o.bovo) for 
each O)Cra tio:~10.l Brig a.de, nnd each scpara to Brigc..de should also bo 
authorized c.. ·::.enm. .r.~vio. tion uni ts should rcta:i.n 2. limi tad c::qo.bili ty 
of ostc..blishing tcnpora.ry re-fuel/re-arm poin·(,s. To ncot tlrl .. s 
requirement, 6 100 GP.M pumps anc~ 6 500 go.llon bladders r.rc adequo..te. 
In a.ddi tion, ·cho aviation uni ts should expect to provide personnel to 
assist in operation of re-arm/re-fuel sites dnring tho period of ti.me 
they arc cm1ni ttod to o. largo scale oporo.tion or occupy n bn.sc cCL1p. 
Tho rc.~~icUy L1crc:i.sing use of helicopters for troop lift x.1c~ resupply 
dor:n.o.nds that tho su:Y·)ort s~·ston for ·chose ope1·c..tions be updc.tod to 
r.1eot tho iacroased requirements. The value roce:i_ved from'. holico~)tcr 
utilizatio~1 dcrc~:..11ds thnt tho :·~on-product:i_vc ti.n'.o be reduced to !..'.. ninimum. 

2. Source: Los sons Learned - 269th Cor.1bat Avi:.i ti(1n Battalion S-4 

Itou POL coi1trol 

Discussioc1: Prior to thu start cf Operation YELLOWSTONE, it was found 
necessary t.o m.1-:o a. daily chock on logisttcal progress for t~1is opor.:i.tion 
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in order to i:.1sl.'.ro tho. t all log:i.stico.l r1r8as would be functionnl on 
D-do.y. Daily chocks of <:ell loc;isticnl areas were started on D-7. 
Haj or arons which r\..;quirod co:;.yi:.:i.::uous checking wore: 

c •• E:ac;ineor sup)ort in propc.ring POL sites with dus·c suprcsscnt. 

b. Procurenm1t of spocinl supplies such n.s snoko oil o.:ad snake 
gron::i.c1.os. 

c. Procu.rcrnont of specio.l connections for o. field POL system. 

d. LlSuring tho. t a.doqua. te POL punps wore o.vo.ilnble. ·' pros;3ure 
of 50 GPM per poin~~ is :1oeded to i~1sure o.. speedy turn a.round t:i.no of 
o.ircro.f't wl1cn refueling. 

a. On dto inspoctions of selected field rofu0l o.nc1 rearm 0..1·0.::i.s. 

Observation: All of the c..bovo .iroc.s proved ·C,o bu problor:1 c.rons to one 
degroo o;.~ c..nothor, duo to lack of follow up on th;; po.rt cf rcsponsi blc 
pcrsom1cl or lo.ck of w;.dcrst~'.nding by logistic sup~Jort pcrson:>cl o.s to 
tho dogrc0 of p:cojcct conplcte:;.;.o::is ncccssnry in logistic::-J_ .::roo.s to 
hlSurc o. sr,1ootl1 rtL.-cfog o.irnobile opcrntion. YELLOWSTONE nlso showed 
clcc.rlv t! 1c.t it is nandc.tory thnt fiold ,,OL a..'1r1 ro-o.rms ~)oints be 
installed nnd bocor:e curaplctGly oporn.tion.::l by NLT D-2 (dopcndin;:; on 
loco.tion) to o.llow o.dcquate reaction tine to to.kc en.re of lc.s·c ninute 
problems tho.t might o.ri::io. 

3. .Source: Los sons Lo:t.rnod - 269th Combc..t /1 
.. Vi.'.ltion Bo.ttclion S-4 

Iton: Duriq-; tl'',_:_; ic1i ti al phc.sc of O)eru. tio:1 YELLOWSTONE two CH-54 
Cr:.ll1cs e~='erfonced ongi:10 otD.rting problons due to suspocted fuel 
coi1to.nj_n:.'.tion c.t TA'J NINH. 

Discussion: Presently tho JP-4 stcrc.go systen o.t TAY NINH is opcr.:-ctod 
by thu 567th S&S Conpa.ny, ,.,_ U..'1i t belonging tu tl1c 1st Log Cmll::.o..nd. 
Present pclicy c:.i.lls for tl1o JP-4 stor.:igc to.nLs to be testo:.' for 
contnr:ino..ti01;. cnco ovary thirty (30) da.ys. This policy is c.lso SOP a.t 
other fixcc'~ base oporo.tions within III Cor:;;s. S.'.1.!,1ples to....l<::cn .::.:co thc:1 
sent to ·t:.he 64 th QM at LOilTG RINE for analysis. ':i.'l1is procedure to.kcs 
from 2/~ tc 72 hem's. 

Obsorvc.tion: In order tc o.ssurc thc.t fuel is r:ot confo.r.tln.:~·~-,od when 
needed for o. 1~0.j or oi;oro. ti on, the S-4 will insure tho. t .::t fuol ::io.r,iplo is 
tc..kon 24 dc.ys prior to tho stc..rt of the oporo.tioi:.. This will ~ilow tine 
fer ::i.nru.ysis . oi' ~'ucl to discuvor w~1othor or n.ot it is contnni~1:.tcu. 
~~his will in n:my cc.sos nocossi tatc o.n u.ircro.ft being na.de nvn.ilci.b~ e to 
fly tho snnple to tho 64th QM ::i.t LONG BINH for nnnlysis~ 

4. Sonrce: Les Eons Learned - 269th Combr,t i\vio.tion Bo. tto.lion S-4 
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Item: Tho alloco.tion of n.ir tro.nspot resources in moving the 21st 
Recon."'lnissance .Airplc.no Compr.ny did not insure adequate sorties to 
moet the closing data at tho forward location. 

Discussion: Priority 1 wo.s assigned to tho air-mission ohc.rgcd with the 
ta.sk of transporting equipment of the 21st RAC to the new loca.tion. 
Tho lift was to comma ce on 8 Jon 68, with o. closing date of 15 Jan. 
The first sorties were slipped to 9 Jan n.1.raost at onoe. On 9 Jan, these 
sorties wore diverted to o.nother mission. A request to increase the 
priority of tho lift was sent forwo.rd to II Field Forces. Sorties on 
10 to 11 Jan continued to run far behind allocation, usually because of 
diversions to other .missions. On 12 Jan one sortie was pre-empted at 
TAY NINH by USO Troupe. A second request to increase priority in order 
to meet closing date requirements was sent forward. No a.clmowlodgamcnt 
wo.s receivod.1 but sorties on 1.3 and 1L~ Jan ran ahead of allocation, 
coL1plcting tho r.i.ovement early on the morning of 15 Jun 6e. Tho lack 
of depcndc.ble transportation or guaranteed o.w.ila.biltiy created consider­
able problor~s nt TAY NINH in feeding o.nd housing person:..1el who were 
not l'lovod out on schedule. At the other end of tho move, the advance 
party wo.s put in an extremely difficult situation, ho.ving to wo.it far 
po.st the anticipated and pl::i.nned tine for essentin.l equipment. 

Observc.tion: A r11inimum priority of Combat Essential (CE) be assigned 
to all displacen1onts in order to insure more reliable tro.nsportation 
for plC'..lll1.ing and logistical purposes. 

"' • 
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SZC'l'ION II 
PAll'.1.1 II 

Commander's Closing Comment 

ITEM: Oporo.tional Report - Lessons Learned 

" 

nrscussro::: '.l'he trials conf'r011t:tng an a.vj_at:ton oottal~.on j_n its develop­
ment in a combat environment are many and in natnre, quite varied, Each clay 
problems develop within i.m:i.ts, the resolutions to which often saem insignificant 
or perhaps trite. Little more is thought of me·i;hodology .found to be successful 
than n.n occassional ag-raement in wondering what reqldred so long a ti.;;ie to finct 
so s.ixnpJ.e a solution, In truth, the problems fac:i.ng one unit are ::;enerally the 
problem~ ha.r).•a.ssing, delaying, a.ncl hampering in some way tho operational func­
tions of nnot~ier, Certainly, the soh1.tions found to probl8I11s cc..n not be 
spontaneousJ.y relayac1 to un:i.ts throughout· tho comro·G zone, Efforts wh.i.ch can 
be ta.ken, however, are in t110 form of the clocumentat:Lon of such lessons learned 
for dissem1nation thrOl1.ghout the C'rZ among units w:tth similar m..i.ssions. 

OBSEllVA'l'j:OlT: The importance of exchanging successful operational concepts 
can not be over-stressod. The success of our mission :tn the combat theater is 
dependent on the success of the total effort of our oompos5.te units, 'l'l:1e more 
which is done to ass:.st other tm:Lts in the execution of ·bheh~ miss:Lons, that 
much more is c1one to achieve our military a~.ms in Viet Nam. With aviation so 
vitD.l a link in the successful attaJ_nment of our uJ_ti.rr10.te goals, the mutual 
exchange of successful tactical e:x:per:!.ences by combat aviation battoJ.:i.ons is 
not only of cruciaJ. importance, but also of dire necessity to br:i_ng the 
conflict to w.b:!.ch we are so deeply committed to as rapid a military solution 
as possible, 

DISTRIBUTICN: 
ACS1'1011,..DA ( thru chai"'l11els) 
ACSl"Oil-DA (thru CO, 12th Cbt Avn Gp) (2 cy) 
CG CIHGUSil'1.PAC (2 cy) 
CG USJ.JW .. ·t.1."J?lJ: AVIIGC-DH (.3 Cy) 
OG 1st Avn Bde 
CO 12~1 Cbt Avn Gp 
00 11th Cbt Avn Bn 
GO 145th Cbt Avn Bn 
CO 210th Cbt Avn Bn 
00 214th Cbt Avn Bn 
Fj_le (3 cy) 

INCLOAUJ.11.GS: 
1-The 269th Combat Aviation Batto.J.:i.on 
2-Strength Status 
3-Gains e.ntl Losses for Next 90 De.ys 
4-GlossQ.J.-y of Terms 

DECLASSIFIED. " J 

83 



·"' 

... 

"'. 

,\ 
J" ~~ 

"' 

--

\..... 

,-------·--J~~==-----
i 116th ---i 
i Assault l-Ielicopter I 
! .Company I 
' I 

' 
W-----·~~~~~~~~~--'-

HAJ Albert R Woodruff 
Artillel"jr 
Commanding 

269th 
Combat !:..viation 

Battalion 

r-
• :'..,'J:'C James E Nerrym.an 

Artillery 
Commanding 

--------r----------------

Inclosure 1 

r 
I 187th 

bsault HGl.J.OOpter 
Company 

188th 
Assault HeJ.3=copter 

Compaey 

--i r ·-· 2l,2d ort 
I i Assauit 8'.'PP 

! !folicop "er 

l 

MAJ Joseph C Burns 
'i'rru1sporta ti on Corps 

Commanili...'fl.g 

MAJ Jack 0 Johnson 
Artillery 
Co:mr:iancling 

Company 

H!....T Andrew N Alf'ord 
Inf'antry 

Commanding 

\ 

~ 

~ ... 

~? .,, 
.. a 

UJ 
u:: 
Cf) 0 

(/') ~ ;. · .. · ~]~ ~ ~ ., .\..' Jd -..-
\. ~ ' UJ ~.} ~ .. 0 .f?cii~ 

= C..) 

. -5 
=-> >-l <t: m ' , -



' 

en 

,., 

\ 
\\ 

~ 

- I; 
I 
I 

'-. 

UNIT 

HHC, 269TH 

116TH AdLT EEL CO 
283D 3I<i T)ZT 
392D TC .u.m' 
431 :;·r M~D DZ~ 

187TH il.3LT BEL CO 
lST SIG DET 
602D TC DET 
541ST MED DE'l 

188TF A'3LT H.~L CO 
4TH ~nG· m:T 
l 54TH 1-G:D D.E'i' 
60}D TC DZT 

242D ~i ]T/fl ')PT I BL CO 
62l3T TC DET 

GRhND TOTAL 

l 

LOCATION 

cu cm 

CU CHI 
CU CHI 
C'.T CHI 
CTJ CRT 

TLY NINF 
TAY NINH 
TAY NINH 
TAY NTUH 

DAU Til:HG 
DAU 'rI'.!NG 
DliU TIENG 
DAU TIENG 

CU CHI 
CU CHI 

HEADQU,1RTERS 
269TH OOMBAT ~i VI i TION BATTALION 

STRENGTH ST,\TUS 

A tn'IDRI Z"JD STR~NGTH 

Q!! 1J}() ~p AgQ 
21 2 86 109 

15 52 152 219 
1 0 9 10 
1 1 70 72 
1 0 8 9 

11:\ 52 l'i? 219 
1 0 8 9 
1 1 70 72 
1 0 8 9 

14 5~ 1'>2 219 
0 1 e 9_, 
1 0 8 9 
1 1 70 72 

13 25 143 181 
1 l 80 82 

117 192 1119 1429 

Inclosure 2 

ASSIGNEDLA'rTACHED STRENGTH 
OFF \\{) E!' AGG 
2371 171 TI1/3 161/5 

12/l 39/1 159/1 -210/3 
1 0 9 10 
1 2 58 61 
1 0 7 8 

15 ~4 146/~ 195/~ 
1 0 6 1 
1 1 Iii) 61 
1 0 6 1 

11/2 42/2 162/3 'Zl. 5/7 
1 0 9 10 
1 0 5 6 
1 l 56 58 

11 14/l 140 165/1 
l 1 77 79 

82/4 135/5 1042/10 1259/19 
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INCLOSUP~ 3 

SUMMA.i.r.r! OF GAINS AND LOSSES FO . T;T.E lnI:XT 90-DAY PED.IOD 

OFFICEllS 

ENLISTED 

OFFICEilS 

,20-DAY 

4 

75 

WARRANT OF::,'ICEllS 6 

ENLISTED 

" ,j 

.38 

86 

LOSSES 

6o-DAY 

14 

12 

173 

GAINS 

8 

21 

124 

QO-DA.Y 

12 

6 

116 

8 

4 

7.3 



::::;.1cJ.osm·e 4 

· .. '~1e lif·c:'..:1c: 01· co; 1.h2:c troops bJ 
~one; >hcrmJ rcs:Lsta.Tlce is · 

2. AiJ'Jif..O~.J..9_~-t1·e.c_t..;1gn: ';?ha lift5.nc of co:1b2::-. troo;?s 1J:- l10J.icopter 
f:-oi.I terra::.n S.n ;,rh:•.ch ·c:1e o:.:iemy :lc.s th,J oc.:)ai):Ui ty to :.· es5.st. 
~~as~_s-:~1cc cc.:1 ~)e e:;:;e~tec1 to :;_ncrea::;.:; as oc.c:1 :i.if't is mo.do e.nd the 
f:;.·5.onCty fo1·ce ts :)'.):;.•;'_:.ct.er beconas sr!k'l.ller. 

3. Ai,,L.i...o.P." 1 c. _+'_~:: j.~r9_e ... _LU1,'l:?): '::'l1e ai;.· lift c .. w ... g1·01'!.i.1.::°~ n.:'.net~ver 
oJ.ernG~:ts r0qu~.rec~ to conc1uct D.!l airno'Jilo o:;_:>eraM.on, 

!~. NJ.1:l9)J.le T2.Sl.£.l'...Ol:g_'2 • ..9..9l1P~1S:_el:: 'c~hc co;~nancler 1r:10 exe:L·c:i..ses control 
of aD. oJ .. oments of 2ll }i ::.·n10:.1::J .. c :L'o.s> 7orce; t'.St~2.lJ.y the c;ro1.mc: :::'orcG 
co:·::ra2..:.1~~or. 

5 ~ ~ ~··-,'o'"'~; i' ·'·.~r • • ::~-:-.;_·l~-':-'--l...: ... -Lt.i •• 

:,3~ :_1el:i .. co:)t,1)1.,s; 
·~:ij__"'o· .. ".~:.1 ·c:10 a:.l .. , 

'i'."'.c·c~. caJ. ,r,10 b5.: .. :.:ty af::'orc:e( e. gr01 .. :..,."1c1 ::ianm.i.Ycr force 
t>0 cap2.b:i.}.:i.ty of a c;ro\lnc1 force to ·::.act:'..ca~-~.y L:e~;loy 
in:.•=1.5.os ·'.;act:i.caJ. intc::;rity :1.n :i.2.!lc.~inG. 

6, !.\1:~~...:\v~':...J.:~:\0;1_._;;i-:.Glil.~rr'.U..J~\:'JD.: .\ 1:1.asio~1 ele'.·,1e;1t f:.~ff :. -~>a S't'.p o~,·t:~.:~'lg 
ti;U·:~ ::·o::' coorcl:::,_1Q."G:i..021 ru.1~-~ p: .e1111-1~1c; o::· 2.V~2:~i.011 o:_)el"'at~.o;.J.s. ; .. ;~2~.o 
-1e·.··"'·1·'- ,·s ·"' ,.,·1c' a··· • ···-io"'·' ·.,,-cc ...... ot···.~··· -:-·· -.,,._.,c. ···-·co ·,· .. ····-·1 
\.::._ - 1.VJ. v •• 1 .L 0 1...'. • c. tJ .. : .J. _. .. L~ ... or· . . J.. J...!.~...:. . .:., .;._ •. : .. -· ... i.::-·. ~ .; OJ. ~ :1_U '·.1..!.L'..;_~ ' 

an.·: at ~'L".lVIT Cor:_)s. 

7, .A;1,1_o.{ • .1l..<?1..J-..cto.1)":;0:.~ ( (~~1131~'.:PJ~: . .'~ heJ.icopt:Jr oc;_·,uppm:~ w5.t> an ,:c ttaci1eG. 
woc.:.)o:.:s s: .. s·ceH w>::.c:1 5.s i':Lrecl ~~r -~:10 l)i~.ot 02.' co-p5J.ot. 

~:;. .Qp1:1~Jw1;r j~~~;;;_: i..111i t o:z.' l:": .. iJi:i :1cliQopters, ca;Ja!)J_e o~· J .. ift::.i1:,~ ~c,11c 

assa-L:J .. t oJ.cmc:rcs of a r:i.i~.e coi:1po.ny :i .. n one J.ift. 

9. EQgJ.o ii.i;;TI:: ::.:;liborno i:1fa:~:i;r:~ troo:)s on c.::.r e.J.c:ct to ·~orform 
:LE1.:c~:.2.tc reaction .'··D.ss:to::1s 201· a grotmc~ conD2.:1C:0r. 

10. ::::.,.~ .. :{ye: .:i.ro o::: ;Jo1·e c.i:i.·crc.:. t uj:c::. a car.non :·.:'. s :J:':.o:.~ tml'.or t>.e comr;i.anc1 
of ~ i:.1co:~.~;:1at~::c~ il:1_:j_c~:.1t J_Gac.1e1 ... , 

11. 11~~~:i-·~~-2°~~1: 
e'.1.eno:.~.t. 

1 L,. 2·;_.g)t ~\j~e_~: 
eJ .. c~·.ient, 

" J 

'.C':lree .:i.rr1e:~ holicopte::.'s o· orr-:t:i.:J.~; as a t.1.ct5.caJ. 
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• ( (' 'j' ' • ~--...-.-- ~~-....... _ ....... ;. __ .:-;.'J .... ...::~'J~.;_;..,l.J-"-~··· .. c 

~1i;:1_:Lco;_J ~er ilito :.>;.;. 1i.:1sec·,,_;.·o J.2.:.1c1J.:1.'_: 
~):.'O ~X'. "·".O • 

f:'o.' -~~ej,_ .. :"'a:·_:':I. 5.~·-1 i.r>.:1 .c~1 '.·,~1a 0~l1c.:~.1::- :).2.s ·'.~:1.; c.:-.~_12.~J:i_~_j_t:r -::,o : .. Gs~~-st. 
~:cs:·_s .. ~c_:-,_cc c:--.:.c ~'G e::-;ec·ce,1 to ~.::c3:G<1.s · CJ.s .:;, c·: ~.ift j_s mo.do and the 
:f3..'::_c:~("-.;_:· ~o~ ... ce 1s ~Y::i.':
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••• :~:r:,e: .. J2co~·:cs Si:1ctJ.=1.or. 
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/:·• A:i._;.'l·l..o)X=..o....'.t~~L ~::o;.:cs. _Cp.;_~·10:1.:-~0£: 
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;:,: 1 cc·.~x-."'J5.:'_::.t:" 0-: 2. ~;rotm/. :'.:'o:.~ce -~.o ·co.ct:·_c2.~. , --~o:"Jloy 
::_T":~.5.:?s ··~2.ct:;_ca}. j_}.1·~c~-;l"it~r :~.71 ~.l_-...:~:-~~l:}.:;. 

/' ' . . , .•. . . ,- ~ . ·'· , . . '' . 
u, ::.~:.:L ~-.v.·. ,v_.-.0.-l . .-'":-~~:'l.8;1.~ •. l~-- ~-· :i_~_asI0~1 eJ.o 10:'. \:. :>o S".1-:rJ O~_,·C,:~_ ·.:.g 
l~:1i<~ -- o:..' COC'Y°l::·.: 1 .... --:G::_o:.1 2..:1: ~ ~~~-· t~.11:.l~~~~~ o ... ~.v:-.2.-:~'.c: o·x~ro:~:".o·:.s. •• ; (> 

. ••••. .J 

3~1.0. <J:.i:~ :i.s foL"...i:; ... _ c;·~ .. ~ .. 1 :J.c~. 1 .~ •• ·'o:."'co 
a:!-. at :~.~-~~TiT Co:L':_.,s. 

7. ,,~~-~:l,.O_"',_~~c; .• ::-.c.o.~~c:~ (·~"]lS]~::.:.~.: :1o:_ico,·C,:;:: oc_··:j:);)8.·. u:>c: L·.:1 .·t·:·.c.c:icc. 
\l~2. Jo::s ~_;:··s-:·.ct··i. ~1.··.:·.c~.1 5.s f:i_j_"'cc: ~y.r ·~::~ ~)i~_ot o::· co-:J:.}_o-::., 

.~J ·~ r·~"t·'·,. 
~:...:-~-.~< 

1 o. .. ,... . . ' 
~·;·~~~; 
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15. k,i.i:J~: ... ~s .. ..:.,9.;l._~O .. Ji},€:.U.-tc;:: .·J.1 o:t:foer des:'.e;:1:.telc: to corJmanc: av:i.c..tion 
cle.;-1cnts 0:1 a spec::.rc r:tlssion o:c· operation. 

16. ?1*11.021LcL.:\:i~cj'aft (l}~t).: '.:wo sectim1s o:.· 21o:rc ot aircraft tu1c!er 
co.:·mnnd of a p~.<.ltoon co:- JI.JE,m:ar. 

17, ?:.?.,;: .. cASC P.oJnt C:?).: !. geo~ra:JM.c :_:ioint, recognizable i'ro11 ·C.:1c air, 
at \l1icl1 a ::'lisllt arrives i~1 lJrO)Cr for..~.atio;.1 2.;.1i:~ t;:isn yroceocls -Co 
clesj.c;11a-t.cc1 ~ez. tmc:e;:- less eentrtlizec~ cont:.~oJ.. 

1 ;~;. §.aol;.a S.b.i·1: 
generator c.:.pabJ.o 
a5.rcrcl't' s fl:5.f;ht 

.. ~ r::-1 ;.101::. •optc1· 
oi lc.y.ill[; a. th:i.cl:: 
p:. ·c:1. 

es)ocially equ.ip:_Je'.~ u:.:.·ch a. s:w.o1:e 
cylinde:·. o:::' s :u1oke tlong -~:!e 

1S, i.3l'2ve5JJ:.f~c2: .·~ co1rcinuoti.s an· close watch ovor a spec:·.f:i.c l·oute, 
area, o:.· ;?oint for i::."lfor.:-.i.e.tj_on o~: -::.;1a cneuy, 
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