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SHCTION TemSIGNIFICANT UNIT ACTIVTIES
A, (C) Significent Events

1. The 269th Combat Avietion Battalion, marking its first year
in the Republic of Vietpam, continues in its intense airmobile effort
against the VC/NVA forcea in the III Corps Tacticel Zone. During the
quarter of this repprt, the 269th has conducted large scale Battolion
gize assaults in Onerations BARK:NG SANDS, DIAMONDHEAD, and KOLS KOLL,
in support of the 25th Infaniry Division. lore recently the Battalion
launched the initial assault forces for Operation ATLAITA, a 25th
Division effort to seoure the IROH TRIANGLE, and O»eration YELLOWSTONE,
a joint 25th Division end ARVI exercise of :meenae magnitude, desigmed
to search and destroy VC/NVA forces in War Zone "' and northern TAY
NIXH Province, The assault helioopter compenies daily flew combet
assault missions at subordinate unit level in support of the ¥arious
battelions of the 25th Division, The Battalion's Clw47 medium cargo
heliocopters conducted extensive logistical support missions throughout
the III Corps area,

2. ©Since the {ermination of the last quarterly renori, two
changes have bson made in unit locations, 'he R69th Combat iviation
Battalion ’{eadquartars remains at CU CHI, as does the 116th Assault
Helicopt er Company, The 187th Assoult Helioo ter is at TAY UINH, while
the 18Cth Assault Helicopter Company is at DAU “TiNG, The 2424
Assault Support Helicopter Company, peviously at BTN IHOA pending com~

~ plation of CH=47 facilities at CU CilI, has since moved to tihis location,
' The 21st Reconnaissance Adrplane Compa.ny, formerly assigned as the

only fixed wing wnit in the attalion, and located at TAY iiIilll, has
been reassizned to the 17th Combat Aviation Group,

3. The geographicé.l loecation of the assault helicoptor companios
continues %o permit & nearly permenent mission assignment of each
company to a specific Erdigade of the 25th Infantry Division. The
Dattalion continues to assign the 116th Assault flelicopter Company
missions suprorting the 2d Brigede, the 187th missions suppobting
18t Brigacde, and the 105th misslons supnorting the 3d Drigade. “The
rapport sstablished between successive assault helicopter company
commanders and aiccessive supported infantry battalion coumenders cone
tinues to build and pustein & unique confidonce which has mpoven sub-
stentially responsible for maintaining operational stability during
critical combat situations.

4. The 1“6th, 187th, and 148th Assault :lelicopter Companies
remained the primary airmoblle support for the 25th Infantry Division,
This is not the fwll extent of the Battalion's airmobile gupport,
however, as the sssawlt helicopter compeniecs have repeatedly conducted
operationg in conjunction with the 1st and Oth Infantry Divisions,

ARVN forces, anc personnel frem the Civilian Irregular Defense Groups.
During the latter days of Decambder and the month of Jamuary, the 188th
Lssault lclicoplor ‘ompeny beceme heavily involved in support activities
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SIGNITFICANT EVENTS
for US Special TForces elements in War Zone "C",

5. The 242d Aszault Support Helicopter Company, now operating out
of CU CIT, eontinucs to make impressive zalus in Chinook tactical
operations, Daily committed for a minimum of six aircraft, the 2424
is flying 72% more hours per day than tho progrummed timec Lor' CH-47
wits in the III Co?ps ares,

6, The 218t ilgconnaissance Airplane Company, previously assigned
to duty at TAY NINH, has since deployed to conduct missione in the I
CTZ, 1hile assigned as & unit of thds Batialion, the 21st Ileconnaissance

~ Adrplane Compeny flew visual reconnaissance missions in support of

virtually every com#and.in wostern IIT Corps. The techniques in
reconnaissence end general employment of the 0-1 aireraft developed by
this unit greatly inereased the VR capability of friendly forcecs
located within the Gorps boundaries.

7. During the quarter of concern, 1 November to 31 January, the
269th Combat Aviatian Battalion again demonstrated that it is participating
in some of the most aggressive airmobile action in the combat theater
today, Continued adtion at all levels of command is indicative that
the unitts commitment to the offensive action within III Corps can
most accurately be described as intense, ‘The Batialion's pursult of
excellence in every facet of airmobility can readily be witnessed in
the quality and proflessionalism evidenced in the conduct of cach
alrmobile assault. :

3« Trom 1 November through 31 Jamuary, the 269th Combat Aviation
Battalion flew 127,091 sorties, logginz a total of 48,852 accumulated
flying hours, 246,46/ passengers wers carried and 13,087 tons of cargo
were moved in supnort of ground forces, 168 Viet Cong were killed
during the period by Army Alreraft of this Battalion. The 209th evao-
vated a totol of 281 medical casualiies.

9. During the period the Battalion itself suffored & KIA anmd 39
WIA, 231 airoraft received combat daiege form hits by enemy ground fire,
Most of the hostile fire taken was so telen during a total of 177 days
of combat assault missions in support of ground foroces,

10, The figures shown are continuel evidence that the 26Sth Combat
Aviation Battalion supports some of ths most aggressive actlon in the
war today, A further statistical account follows for your interasst -
and perusal.:
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SICNIITCAITT LVIITES
269TH CCL TR AVIATICH DAUTATTON STATISTICAL SUIIinY

131 January 1968 116TR 1878H 158TH 2157 242D

SOTITES 7 8320 5257 430 4949
PLICI HOURS TOTAL 2084, 2636 2052 569 1456
CLIGHT eURs D O(X) ueDIL 2579 1987 1647 0 0
STIGHT JI0UNS » (C) LODEL 406 648 404 0 | 0
PASSIIGILS CARITID 15453 14458 T4 0 15127
CARGC 708 Aed7 56 265.5 0 S47L,
Y0 TBAL 92 19 7 0 0
C UBLA 0 0 0 0 0
STRUCTU. BS DIST L 0 2 1 0 0

- SUPANS DISTROYVID ) o 2 o o0

" ATRCRATS CLABAY DATAGE 18 23 15 0 3
ATRCDATY TS 32 33 {2 0 4
US WIA 0 1 0 0 0
US HIA 7 12 6 0 0
124D VAC 30 39 72 0 13
CO.TAT ASIATTTS K 22 "3 0 0
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; SIGNIFICALIY EVENTS
11. The 269th Combat Aviation Battalion's principal operations
during thie quarter have beecn deseribed quite briefly, A more detailed
and precise account foliows,
&
(%

DECLASSIFIED
Autroity AND BTZSH(]

3y uars cate 1 fediaq

«3




B, (U) oomar

/7
L

1, The prlmrv mission of the 26C€%th Combet ‘wiation Battalion
sea’quarters is o proviie comnand, ecountrol, staff planning, and admin-
iatrative supervision for its assigned avietion units, Subordinate
assault helocoter companies have as thelr primary mission the air-
lifting of combat troops in airmodile operatilons, while the Battalion's
agsault sup-oort helldeoptor company nrovides a logistical and ":actical
airlift capability for novenant of ‘roops anl sup-lies, Lhe extension
of surveillance and target adquition econebilities of ~romnd units was
the misgsion of the 218t Hecomnalssance lLirmlens Company, vhich recently
denlovel for essirmient to the 17%h Combat .viation Group.

2, Orgonization,

a, The 26°th Combat “viation Dattalion is composed. of a
Iioadqv,a. ters Comrany, tirec fssault olicopter Compenies, and one lssavlt
Sup-ort inlico; Jter COJD&IJJ (see inelosurc 11. (ne Reconnaissance lilr-
nLane Comany assigned to this command sinee July, was transferred
early in Jcavary tq tho 17th Combat Aviavion Crov in the 1st CUZ.

3, Fersonalities.

a, OCoumander: During the ontlire period covered ’Jv thals repcrt
hQ v ey o

- e Datitelion Commander has bveen Iieutenant Colonel JAiiiS I LIsRULILN,
S 077566, Artillery.

", LR

be Staff, LAt the close o the reporiing period the wrineipal
-geaff officers wers:

(1) xeoutive Officer: Lievtenant Colonel SDGAT T ©ODD,
OM05C45, Artillery.

(2) S=1: HMajor CTARLIAS iI GUUNLI, 001246, Traensportation
Corps. ‘

(3) 3=2: lzjor LUDCI . UOL-CII.N, 05300136, 3ignal
Corps,
(4) 5=3: lianjor DIY G S8, 019607, rtillery.
(5) O=4: iajor JOSLIL A SITES, 04004505, Corps of
ahgineers,
» ¢c. Unit Commanders, 4t the close of “he reporting noriod the
nit comuan’ers of subordinate wailts were:
T (1) calquerters Company: Coptain FRAIL T PETERLIY,
052077355, Artiliery,
. (2) 116th lspault [olicopter Company: lajor InilT R
(" . WCODRGYT, 073431, Artillery,

(3) 1974 issault lelicopter Jompanys liajor JOS.Li C BUNL

10

~3
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— COMMAND
LA 082152, Transportation Corps. .
: (4) 188th Assault Helicopter Company: Major JACK O JOHNSON, i
077484, Artillery,
(5) 2424 Assault Support Helicopter Companmy: Major ANDREW
N ALFORD, 0193976, Infentry,
r
a
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(Ai . Cv (C) Persomnel and Administration,

1. Maintenance of unit strength:
a, DBattalion strength as of 31 Jamuery 1968: (See Tnclosure 2).

b, Summary of projected gains anc losses for the next 90 days:

kSee Inclosure 3).

2, Personnel reports:

3. Replacements:

s Law »
l.l!..'.'

Personnel reports are submitted in accordance
with 269th Combat Aviation Battalion Regulation 335-1.

leplacements have been requistioned in accordasce

with USARV Regulation 614~185 Tor officer personnel (5 months prior to
" DEROS for non-aviators and 11 months prior to DEROS for aviators); and

USARV Reogulailon 614+«202 for enlisted personnel (& monthe prior to DEROS
personnel. anc. 6 months prior to DEROS for grades
Heplacements are requistioned on the basis

for senlor enlisted
E-1 thirough -6 personnel),

of suthorized strength only,
4. DPersonnel management:

a,

b,
a8 follows:

_ Reclassification:
during the quarter totalled 73,

Assignmenta:

OY¥ICERS

Cs

d, Retirement/reversion to retired status:

S,

Promotions:

IC

i~

0

9
0

Rotation to CONUS during the quartert

- E

~ [

2LT

B2
149
2

Administrative 1MOS reclassification

Personnel asigned during the quarter were

Promotions during the querter were as follows:

£

13

n
aré

145

Q
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&N | PERSONNEL AND ADMINISTRATION
OFFICERS WARRANT OFFICERS ILISTED
- 27 45 154
f, Leaves during the quarter:

Energency 3 0 13
Compassionate o . 0 5
Special 3 1 33
Ordinary 3 1 20

5 R &R for the quartér:
a. Forecasted/requested: 467,
b. Received: 396,
6. Reenlistment program:
- a, There were 15 reenlistments during the quarter,

b, The reenlistment program is published in the Battalion paper,
WBLACK BAROMN RELEASE," :

7. Casualties during the quarter:
a., a, Return to duty:

OFFICER, WARRANT OFFICERS ENLISTED
g | 13 34
b. ZBvacuated from combat sone:
OFFICERS | WARRANT OFFICERS ° ENLISTED
: 2

¢ :11lled in a&tion:

QFFICIRS = WARRANT OFFICIRS ENLISED
2 1 2
(/v\\
13
— = /
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8, Prisoncrs of war are turned over

N -y gy

W \L LT b T e -

“WRSONNEL AND MANAGIQMENT
to the Ge2, 25th Infantxry

Division for interrogeting, safegrardin , mocessing and evacuation,

9, Civilian Personnel, Civilian personnel are hired from the
abundant resources of the indigenous personnel, The local nationals
aro hired through two distinet categories, permanent hire and direct

daily hire,

A, Permanent hires, Rach unit,.aftor submitting its current
and projected civilian personnel requirements in accordance with USARV
Regulation 690~7 through this headquarters to 12th Combat Aviation Group,
is authorized to enploy local nationals on a permanent basis, Thesec
people ave employed in numerons positions to include kitchen police,
carnenters, handymen, exterminators, ond secretaries,

b. Yermcnent hires are employed as follows:

UNIT . NIMEER OF PERMANENT HIRES fMCLOYED

HiC, 269th Cbt Awn Bn
218t Recon Apl Co
116th Aslt Yel Co
187th Aslt el Co
188th Aslt Hel Co
2424 Aslt Spt Hdel Co

7
o
10
13
17
2
4

- #This is the last reporting period for the 21st since they have been
reescigned out of the 269th Combat Aviation Battalion,

¢, Direct drnily hires, Direct Daily hires are emnloyed on

a daily, as needed, baeis,

They are used primarily for unskilled labor

such as filling sandbegs, general police, etc, Currently mos units
onploy daily hires to aid in consiructing aircraft reveilments,
Authorization to hire daily hires is obtained from 12th Combat Aviation
Group Headquorters., Funds are allocated on a monthly basis to the
Battalion, Iach unit employed an average of 29 direct hires each,working
day during the Ath quarter, CY 1967, The wages paid vory from )VN 70

to Vil 85 per 8=hour work day, Local agreement requires 1 Vietnamese
supervisor to be employed for each 20 Vietnamese laboerers employed,

In addltion, it is necessary to have 1 US Army individual to supervise

each group employed,
10 HMorale and personnel services,

e

.
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ffffffffffffff

3

Aurorty CYND 87254

3y

NARA Date 1|




(

e, Character Guidance, The Chare.cter Guidance Program is
supervised by the Dattalion Chaplain, Classes are acheduled with the
chaplain by the companiea! training officer or 1[CO, The chaplain

 preperes & written briefing sheet monthly on each topic, This sheet

1s provided to the units for coverage of the officers and WCO's,
This briefing is also read by enlisted personnel who cannot attend
the classes because of their mission, In this manner all personnel
within the command are able to participate in the Character CGuidance
Progran,

b. Religious Services, Religlous services of the three
major faiths are available to all personnel within the command,
Denominational services are also aveilable to certain Protestant
persomnel,

(1) Services for Catholic personnel are yrovided by
Chaplalna from adjacent units, Catholice in HHC attend Confessions
and Mass in the 2d Brigade Chapel at 0830 hours or 1030 hours on
Sundey, .or any of the several Masses held throughout the base ocamp,
Thoge in the 187th Assault Helicopter Company and 21st Reconnaissance
Mpplens Company may attend at 1400 hours on Sundays in the Memorial
Chapel at TAY NIIH, Mmss is held at 1000 hours and at 1600 lLours in
the Memoriel Chapel at DAU TIENG and is evailable to men of the 133th
Assault lielicopter Company, Catholio personnel of the 116th Assault
elicopter Company and 2424 Assault Support Helicopter Company may
attend Mass at 25th Division Memorial Chapel on Sundays at 1030 hours,
or other liasses conflucted at the several chapels at CU CILT,

(2) Jewish personnel witnin the command may attend
services in the 25th Diviaion Memorial Chapel at CU CHI on Iridays at
1900 hours and Saturdays at 0900 hours,

(3) The Battalion Chaplain conducts Protestant services
Tor the units as follows:

(a) 242d Aslt Spillel Co: 0900 hours on Sundays
in the eompany mess,

(b) HHC, 269th Cbt Awn Bn: 1100 hours on Sundays
in the Battalion Conference Room,

(e) Services for nersonnel of the 187th Aslt Hel
Co and 218t Recon Apl Co at TAY NINM and the 10Gth Aslt Hel Co at DAU
TIENG are held on Sunday evenings at 1730 hours or 1930 hours, Iach
woek the times alternate between TAY IINH and DAU TIENG for the purposes
of availaobility to the largest number of troops in the two week period,

(d) Personnel of the 116th Aslt Hel.Co atiend

services at the 25th Division Memorial Chapel at 0330 hours on Sundays,
or they may attend with HHC,

15
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. PIRSONNEL A ADMINTISITATION
(e) The scheduling wos changed in order to allow
for the additional sexvice for thc 242d Aslt Spt Hel Co and in an
attempt to provide services at a time on Svndays for all personnel in
the ecommand,

(4) ©pecial Services were conducted on Thanksgiving
Day an¢ Christmas,

(5) Protestant Denominitiorfl Sorvices available are:

(a) Episecopal Holy Communion: 1130 hours on
Sundays in the 25th Division lMemorial Chapel at CU CHI,

(b) Lutheran Worship: 1300 hours on Sundays in
25th Division Memorial Chepel at CU CHI, :

(¢) Church of the latter Day Saints: 0930 and
1030 hours on Sundays in the 116th Aslt Hel Co Offieers Club, Latter
Day Saints Servicea are also available in TAY NINKE at 1800 hour:z on
Sundsys and at DAU TIEG at 1400 and 1430 hours on Sundays in the
kHemordal Chapel,

¢, Postal service, During the past quarter we experienced
the Christmas mailing rush, Our units served mail at lecst tiree times
daily; the efforts of all postal personnel were commendable,

d., ©pecial Services., An abundance of Special Services
equipnent is available to all the companies, Due to the 24 hours per
day operations conducted by these wnits, a regularly prograrmed sports
schedule 1s impossible, Howaver, as much recreatlonal time as possible
is devoted to sports and erafts, In additlon, movies are shown
nightly to all companies,

11, Discipline, Law, and Order,

a. During the past quarter there were 6 spescial courts-martial,

<

be There wore no cases tried by general courts-martial,
¢, There were no cases tried by sumary courts<martial,

d, There have been 4 cases of confinemen®, 3 have been
suspended, the fourth is presently in confinement anc will be so for
6 months, 3 of which have already been served,

12, THeadquarters management,

'

a, The Battalion operates a message center which is the norve
center of all distribution from and between our companies and hizver
headquarters, To assist the message center and to provide the

16 m
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PERSONITAL AND ADRMINISTRATION
Battalion with much neecded ability to transport persomnel of the '° . .
Battalion between their units, the Battalion maintaine a daily
courier, utilizing a Ui-1 heliconter, This helicopter's normal
schedule is 0G00 toT™W hours, Its route of flight includes two
stops daily at 12th Combat Aviation Group and at both of the subordinate
compenies, one before noon and one after noon,

b, Administrative support. We have been experiencing some
difficulties in obtaining regulatiomns, blank forms ancd various office
supplies, lHowever, constant checking and rechecking of requisitons
have alleviated most of the problems, Iack of ofrice supplies continues
to plague us, ; '

o, “ubordfpate units are continfiing #o moke ents mect
reproduction wise, Often, however, when a machine is down for naintene
ance, 1t is necessary for the units to cut stencils and forvard them
to Battalion headquarters to be run off and returned, There remains
a need for additional reproduction facilities,

13, liiscellaneous,

a, Safety program, The Dattalion's safety program continues
to be effective, ile have had few motor vehicle accidents,

’ : '
b, Generel education development., Facilities within the 25th
inlantry Division for education development are continually improving.
The outlying units remain less than adequate,

c. Thispost quarter was marked with a large number of
distinguished visitors. They included such notebles as Dob Howne and
troupe, Raymond Burr, CGovernor lommey, and nony Congressmon and
Ropreascntatives,

d, Exchange facilities continue to improve., aturally
there are times vhen desired items are wnavailable,

e, Clubs and messes, All orgaiié uaits have their own
messing facilities, Hach of the companiocs have I{/NCO clubs as well
a8 Officers Clubs, all of which are experiencing an excellent
financial position.

14, Comnand Information, The Command ™nformation program of the -

269th Yombat Aviation Battalion is extremely effective, Dissemination

of Cormand Information material is accomplished largely through the
Message Center focllities available, Material roceived from highor
headquarters is extracted from the fact sheets and writien in iourn-
alistic style for incorporation into the Battalion newspaper, BLACK

BARON RELiEASH. At wnit level, the Command Information topics are

given in several ways: through formation briefings, bulletin board
postings, and through the unit and Bettalion newspapers. Under the
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(‘\ DERSOMNNEL AND ADMINISTRATION
tactical situation here in Vietnam, it has been difficult to conduet
regular classes on Command Information, The most effective system is
the one presently employed.

15. Awerds and decorations, Irom the date 1 ovember 1967 to
16 November 1967, the Batialion Awerds Office was in a condition of
stagnation due to ilnadequate records left by previous clerks, Since
17 November 1907, the following chamges have been made for adminis~
trative improvements: ~
a, ‘The previous records have been isolated in a holding

.file to he used only for reference,

b, The first working file system was operational on 20 |
liovember to be completely independent of previous records that mipht
not be accurate,

C.. With Pottalion Awards in poor condition, it is understande
able that the individual units were also confused about many of the ‘
proper administrative methods in handling recoimendationg for awards,

(1) Letters explaining correct awerds administrotive
procedures have been sent periodically whenever questions arose from
unit level,

(2) To expedite improvement in this section, telephonic
commmnication has been encouraged md properly taken advantage of,

(3) "wo companics in the Battalion have sent represent~
atives for interview and discussiuvas topramote a closer wrling relate
jonship between this Battalion awards section and thc unit awardas section,

(4) A system was adonted to expedite Postimmous /‘wards
and has proved itself successful and valuable,

(5) 'io alleviate guestions concerning USARV Certificate
of Achieveoment, a 269th Cbt Avn Bn FORM, Ref, USALNV Reg 67_2-1 APe, III,
was established at this headquorters, This form should solve nany of
the original problems concerned wiith submitting recommendations for
the Certificate-f .‘chievement,

A Battalion Lwards booklet, "Reference to Awards and Decorations Admin-
istration", is being compiled to bo completed and circulated among

the units on or about 5 Fobruary 1968, This will include questions most
frequently asked with answers not only to these, but other important

and misunderstood concepts in the administration of award recormendations,
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D. (U) XITELLIGEICE AND SiCURITY
1, Production 6f intelligence,

a, The Battalion Intelligence Section maintains very close
lisison with the Intelligence Staffs of the 25th Infantry Division
to obtain tinely and essential elements of information, The lataest
renorted information 1s obtained from these staff sections just prior .
to Battalion briefings, The Battalion S-2 obtains all available enemy
information during the coordination briefing with the supported Brigades
or Battalions, The encmy situation is verbelly passed on to all
cormenders during Battallion briefings, Collecting information from
varlous echelons ovides the Battalion with fairly accurate information
on enemy locations and strengths,

b, Aviation personnel continue to provide instant information
ou enemy activity and movemant by rendering spot reports to the
Battalion Operations Center when sightings are made, This information
is relayed to the Intelligence Staffs of the 25th Infantry Bivision
for evaluation and action as ias decwed necessary. Spot renorts are
passed to 12th Combat Aviation Group over the Blaclk Jack Spot I! net,

c, Procurement of adequate photo coverage of selected lgnding
zones continucs to be a problem area, The photo coverage inventory
in the 25th Infantry Division photo library only covers about one half
of the DTAO, If Division cannot provide the desired coverage, a visit
ia mde to the III Corps Intelligence Section in SAIGON, Normally
the coverage con be obtained fram this office; however, a minimm of
3 to 5 days is usually required, Very often the tactical situation
does not allow this much advance notice, A small photo library
containing partiel coverage of the Dattallon area of operation is naine
tained where used photographs are stored for reuse in future cxercises,

d, The Battalion Intelligence Section discugsed the problem
of obtaining pholocoverage with J3 Recomnaissance, 7th US Air Force
Headquarters, which has the responsibility of flying aerial photo
misslions in this area. The Air Force does maintain complete coverage
of this Battalionts 40, With the high priority assigned an aviation
bwttaTion, a complete photo mission of the desired area can bes obtained
in 24 hours, The coverage is didpﬁ‘tdmﬁ by couriar o tho Bottolion
and desircd coverage is removed and nounted by the Intelligence Scetion,
25th Infantry Division, or the Battalion Intelligence Section, The un~
used portion of the mission is placed in the library,

e, Weather data received by this Headquarters often arrives
too late to be passed to and used by the companics, Weather data
received through the Signal chonnel has been discontimued beecausg of
its validity upon receipt, The most accurate and most frequently used
gsource of woather information contimies to be the idr Force Detachment
located at CU CHI, A weather aircraft is dispatched each moining that
a Battalion excrecise is scheduled to provide tire Adr Mission Comme.nder
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( . ; ’ ' IVTELLIGENCE AUD SECURITY
with immedlate accurate weather information. Theso data are utilized
by the cornander in making his décision on weathei delays,

2, Use of Intelligence and Tuformation,

a, The Battalion has bad many aircraft hit by ground fire
in support of exsreises being conducted by the 25th InTantry Division,
To rovide both the Battalion and the Division coordinates of the exact
Jocations at which airoraft drew fire, the intelligence seotion maine-
teins special hit maps covering key areas, Information plotted on the

charts is:
(1) 2Adrcraft location.
(2) Type of aircraft,
(3) Atitude,
(4) idx speed,
(5) Date/time group,
(6) DisfanceAand direction of fire from aircraft,
T (7) Aircreft heading, |

(8) Type of fire received and number of hits,

The above information affords the Battalion S=3 the opportunity of
readily identifying areas from which concentreted fire has bean received,
This also results in guidance being lssued not to over-fly certain areas
unless necessary, The special hit maps are periodically shown to the
Division Staff for study and action,. \

b, The intelligence information obtained from Jivision,
Brigades, Battalions, and other sources continues to be of moderate
benefit. Very rarely is intelligence date available confirming the
prosence of enemy foreces in a landing zone area,

c. Weekly or bi-weckly intelligence reporis or bulletins are
not published by this hecadquarters, Intelligence must be tincly and
accurate in order to assist the commander, To provide him with the

"~ latest possible information, however, the Battallon has had its
intelligence distribution increased, Distribution is made to all
subordinate units by this headquorters, If items of interest are
received by the Battalion Intelligence Section, and sufficient copies
for redistribution cre not available, the information is reproduced and
then distributed.

- ‘ 3. Couhterintelligencé.‘
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INTELLIGENCE AMD SECURITY

a, Destructlon of unclassified waste continued to present
occasional problems, Uthe base camp has initiated a trash pick-up
gervice resulting in printed metier being taken to an incendiary dump,
o preclude thils occurrence a large screenad area has been congtructed
and all weste from the Battalion Headquarters and Headquarters Company
is destroyed by burnipg within this enclosure, This system is very
effective with much tine saved in that trash does not have to be
separated,

b, hecently the Battallon has been given the authority to
grant SECTET clearances providing a favorable Local Files Check and a
National Agency Check have been completed., Stringent control must
be exercised in granting clearances on a "need to know" besis and only
after a thorough check of an individual's records has been rnade. -“n
sorne instanccs the Nationel Agency Check was completed neerly two
years ago, <‘he individual's 201 file should reflect any derogatory
Information recorded since the National Check iwae made,

ce To inpure that the Batialion Intelligence Section has
properly implemented counterinteliigence requirenents, CI visits are
nade periodically by the 25th Division MI Detachment.

4e Miscellanoous,

a, Prior to all Battalion Combat Assaults a coordination
bricfing is conducted by the supported wnit, At this tine an aerial
reconnelissance is made of the sclected landing zones, Intelligence
reports normally indicate the ;resence of Viet Cong forces within the
vicinity of the landing zones., During the aerial recomnaissance, cone
ducted eighteen to twenty-four hours prior to thc scheduled combat
assault, the landing zones are orbitted for extensive periods to obtain
necessary information to finalize the forthconidg plan, The enemy
forces are certeinly awere of the US tactics employed and, realizing
o combat assawlt will be conducted in the arca at some future date,
probably withdraw their forces to rmrevent contact, Once helicopters
begin ecireling a landing zone the element of surprise is lost, Ome
possible solftion to the problem would be to introduce large scale,
detailed photographs into the photo system. Photos of the selected
landing zones could be studied plor to any reconnaissance being made
to determine the approach azimmth, obstacles, mnd other necossary
information, If an aerial reconnsissance is still deemed necessary,
this could be accomplished by ralddnz one flight over the lending
zZone area,

b, To accomnlish the mission of providing the commander
with the lotest intelligence informetion in addition to the normal S=2
duties, the thresc authorized prsonnel in Aviation Units intelligonce
sections are not adequate to suoceasfully accorplish this mlssion,
Higher el Aviation Units are not suffiociently steffed to nrovide
current and accurate order of Batile information, therefore cach
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(0 | INYEL’ JGENCE AND SECURTTY
’ Battalion must collect and record this information as made available
by supnorted uniis, To enhance the intelligence ocollecting capabllity,
it would be a definite advantage to have one intelligence trained
officer or NCO assigned to provide intelligence liaison.to work with
the supported unit order of battle sections,
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E. (U) OPERATIONS AND TRAINING
1+ Operations,

&, Operations plans and orders, The 269th Uombat Aviation

 Battalion fully employs the standard five pragraph OPLAN/OPORD for all

Battalion controlled operations, Standardization of annexes and of the
distribution system has facilitated preparation, reproduction, end
distribution of plams and orders in as short a time as 90 minutes.
Specific annexes have been added in the form of sketches of pick-up and
landing zones, itocms determined necessary to be insefrted in the OFORD
from lessons learned, The habitual use of complete written orders for
rnulti-company operations greatly simplifies the integration of non-
organic aviation clements inte an operation and insures the dlosest
coordination of the aviation plan with that of the ground commander,

‘ b. Supervision and coordination of tactical operations, In
sddition to the normal command, control, and coordination facilities
found in all battalions, the 269th employs a permanent Battalion
Operations Center (BOC) and a Batialion Command and Control helicopter,
The Cormend and Control helicopter, commonly referred to as "C & C ship,"
is a UH-1H rotoreraft wodified by tho additlon of a commenderts console,
AN/ASC-10, providing one additional UHF and two additional M
transeelvors, This system affords commanders the luxury of much
greater control through o selection of added communiecations channels,

¢, Planning and integrating.

(1) Fire support in all eirmobile operations conducted
by this Battalion 1s coordinated througlh the Ground Cormander and his
Artillery Liaison Officer in the plamaing phase of an aimobile operation.
Most expeditious control of artillery supnort has been fowi to be
nmaintained through direct contact between the supporting artillery FIC
and the ground commander aloft in the C & C ship, It has been found,
also, that to insure contimuity in command, the use of an alternate
C & C is imperative,

(2) Patihfinder operations have continued on a basis
consistent with tactical requirements, Pathfinders continue to organize
pick~up zones for airmobile operstions and maintain constant liclson
botween ground elements inthe P2 and the Command and Control persomel.
Pathfinders have been found more able to insure a successful operation
in the P2 when they haye been inserted into ground elements' positions
on D=1, This affords the Pathfinder persomnel sufficient tine to brief
ground forces on the location of loads, numbor of loads, pick-up forme
ations, cte., This also insures that an aviation represantative is -
present should amy change arise affaecting the tacticel plan within the
12«24 hour period preceding the scheduled assault,

d, Overall command security. The physical security plans
of the 269th Combat Aviation Battalion and all subordinate units are
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OPERATIONS AND TPLANNING

intograted with the base camp defe:se plms of the major wnits garrisonsd”

at CU CiI, TAY ¥'fM, and DAU TTENG, 'dithin th. company areas thom-
selves bunker complexes cre constantly improved as =re revotuents for
aircraft,

3. Pattaion Operations Center (BOC), Yhe BOC operates on &
continous 2/ hours per day bhesis., One officer an'! one enlisted man 1s
on duty at all times during this period., DBoth are povided with M=AMe
UHF radio cormunications., These tranceivers are linkedl #0 “he “Battalion!
subordinate units, to the Army Aviation Ilement (AAE), to TI Fiold
Forces Vietnan Tactical Operactions Center, and to the Assistant Division
Aviation Officer (ADAO) at the 25th Infentry Division's Tactical (veraw
tions Center (TOC). Commnications with the 25th Infantry Division is
by sole-user telephone, Missions are received from AAE and assigned
to the units by BOC, Delly operations are constantly monitored br the
BOC, insuring that all necessary action to coordinate activitics, react
to emergencies, and submit required reports, is, in fact, taken.

4e Training,
a, Training program,

(1) Training of Bottalion personnel is in keening with
the operational requirements continuelly arising in an aviation unit.,
During the three month time freme,the Battalion received 23 JIMIAP
quotas for courses in the (8) B, C, D models of %he Ul-1 helicopter,

3 quotas for the CH-47 aircraft, and 12 quotas for instruction in ajr
eraft engine mointanance, to include the T=53, T=53=1-13, and ¥=55
engines, ¥ive (5) quotas were cccopted by the 116th AC for training
in the new Ai=1G aircraft maintenance, The rising mroblems of tech
aupply were minimized by the fulfilling of 4 quotas for teck supply
courses,

b. An All«1G pilot transition class was scheduled to begin
the last nart of Jamuary, with the 116th AJIC being assigned the respon-
8ibility of furnishing the avintors to e transitioned, but tie class
allocations were cancelled by 12th Combat iviation Group at the last
minute an? the quotas given to another battalion,

¢, ldght (23) Jungle favirommental Survival Training class
allocations were charged to the subordinate units of this Bat'alion
and were ntiended as follows: 116th 47MC~2, 187th A C-1, 10Gth ANC-1,
242d ..SHC=2, 218t RAC-2, The courses wers conducted in the *hillipines,

d. Avietion Training and Standardization.,

(1) Primary training to newly assigmed aviators is given
at subordinatec wit level, In-country orientations are given by com-any
level instructor pilots, as are the varlous stages of training required
to insure an eviator's mroficliency in the technlques peculiar to combat

. operations in Vietnsm,
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(2)
These rides are given by

through 90=dey standardization oheckrides,
company and batialion instructer pilots who insure adherenoce to the

Battalion flight policies, Battalion standardization pilots continually
nonitor the standardization pregram by an aggressive nolicy of frequent
flying with subordinate units, '

25

Standardization is maintained throughout the Battelie:
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P, (C) logistics

1.  Supply
&, Classes oI Supply.

(1) Units at CU CII, TAY NTMH, end DAU "IWNG raceive
a najority of Class I supplies by motor convoy, [his is true for all
classes, ‘this mellod has proven satisfactory for CU CiI and TAY TN
DAY TIEG, however, 1s a nroblem ares, DAU TIRIG ia in a2 ccmparatively
isolated location in relation to highway trensportation, “he only
routo out of DAT ITiG is open only to armed convoys., The route is
subjoct to hostile fire ond acts of sabotage as well as frequent flooding
and washouts during tho rainy season, The use of this route involves
oxcessive tinmd and milonge because ths route is via DAY UTIH, /11
vehiclos making the suprly runs to CU CHI oxr SATGCH! must take c‘«is
circuitous route, In a like mamner all supnlios destined for DAU ITNG
mst follow this route, thus placing DAU WISIG on the very end of the
supply line, As a result fresh proctuoo and dairy products are very
secarco, Convoys normally do not go through to DAT PIING, Swvpnlies
st be trans-locded at TAY NINH to 25th Division trucks, ‘his accounts
Tor another day of inetransit tine, incre&sing the spoiloge of nroduce,
Lack of refrigerated tyansportation between TAY IMIN and DAY TIMNG is
another factor contributing to smollage of Cu&e I supnlies, Yhis has
cavsad 'a sizable sllecation of wnit resources to the task of obtaint ng
and trensporting suitable produce, DAU TTE.G's remote loortion has .
furthor caused comndtnent of man~hours and vehicles to parts ond sum ly
runa far in excess of the other wnits of the Pattallon,

(2) 411 uwnits maintain sunply accounts with 1st Log
Commend supnly ond serviee units for Class II and IV, 7nits at CU CHI
have drawn Class IV supnlies through tho 25th Division sunply ofilice,
Tnoreagad USARV eontrol of bunker and fortification moterials nas forced
25th Division to cancel all non-divistonsl requisitions for materials,
Units of the RBattalion stationed at CU CHI have established, or are in
the process of stablishing, Class IV accounts with the 287th Supnly
Battalion, LONG BINH. 1his has caused a delay in obtaining moterials
and has slowod rogress in revetment and shelter construeiion,

(3) Class III and V support is obtaimd through 25th
Mvision or 18t Log Commend units at tho respective base carms, MilmIm
7506 01l proved to be in ghort supnly during the early weeks of the
quarter, Sipplies sinece that time have remeined good, Companies within
the Battaddion possess thc resources to estnblish tampoyory refual/rearm
nolats to supnort Battalion operatione from field locations, Supplies
et thess points imst, however, be furnished by the ground units supported
by the assault companies,

(4) Storege space continues to be et a premium for )l
mits of the Battallon, &llocation of matericls for salf-help moiects
hag boen ourtailed, ©Dase camp construetion projsets have been alsc

suspendaed pending further study of needs. . recently completed USARV
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LOGISTICS
Ad Hoe Study Group Surver of Dase facilities a% CU C7T allocatsd no
foeilities whatsoever to the 242¢ Aslt Sot el Co, ilo estimate of
construction time or complotion date was indleated in the U3ILRV study.
Congequently all vnits in the Batbalion are forced Lo rely heavily,
gone units almost oxelusively, on Conex containers in orier to obtain
required storage space, Conex sontadiners provide the versatility and
security required to store a variety of ma'erial noeding covered
sgtorage, Conexes ofler flexiblility to units who must disrlace or send
eloments Lo othor locations, Uhe constantly cheanging sup:ly end
storage needs of large and sophisticated units such as airmobile
coppenics ere best filled by the use of Conex contaluers, The increased
interest in Conex containers by higher headquarters and the recently
receivel directive to reduce the number of these containers on hand will
present 211 tnits in the Battalion with a serious shortege of storage .
space,

b, Unly one itom came under regulated distribution, circrew-
nan body ermor, Yie Brigade-wide recdistribution of boly armor calls
for ol level in each company to provife armor for only bthe nindrmm daily
roouirenent of aircrews, Walle tivia serves to wrovide every wnit in
the Zrigade with en ecultable amount of armor, it »laces e strain on
the tnit!s Seilities in accomnbing for and issuing the boly ormor to
the crews on 2 rdsszion baasls, Should the units sufier the loss of eany
arnor beocause of crasiocs or combat destiiction of alreraft, there is
no baeck-up equipnent available, In the case of such lossss, some crow-
nambers would be foreed to go without hody ciwmor, An dincrecased sup:ly
and allowance of body armor 1s an essential requirenent at this time,

@s Two programs are currently in effeet regarding the turie
in of surplus eculpment, One affeecits excess equipment, on’” the other
is coneerne! with TCLAMN0E equdpment Found o De of no use in actual
wnit operations, the turn-in of excess ecuiiment is still in the Initial
phases, o units have been required to submit a complete list of all
eqipment in oxeess of TCE authorizations, is information hias been
Zorwarded o 1st Log Command and USLANV, A1l uvnite are awaiting
gshecific ‘nstructions regerding tho-turnein of this sguipment, hese
instructions are pesently being Tormmlated iy 18t Log Comucnd, Units ;
have elso subaitted requests to turn-in TOI/ATCH authorized ecuiment '
waleh has proven to be wmleeesgary in IVIL, Approval Ffor the turnein
of thede itens 1a8 been granted in most instances, Turn-in is currvently
in progross, this lias beon very beneficial Yo walts in the Bottalion,
Additional storage s ace has bheen ereated by the turn-in of some ites, .
Requirenoents for acgountabillity, maintenance, and rensir have also been
reduced, 'his has not been an extensive tura~in of equipment; nevortie-
less, it lag elininated needless iveuns,

2. ‘waas ortavion an” Troop lovenent.

as The 242d Aslt Spt Hel Co moved to C7 CLI in llovember 1987
from Zhil L0A, The move was nade by truek anl was well plauned and
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LIS "S
coordinated, Ciler walts "'1 tho Dottalion were Lovied to supniy 2 1/2
ton truels o sup lemont tho 2420'g ormanic ceeility. ULontract
earriors weroe usel axtens:.vel;r in tho transfer in oxler to nrovide
rapid co nletion of Tthe i 9 use ol eonuracy carrier vehicles
proved o be very eliective, oy were provided in the »nroper mmbers,
et the requiroed i '13, and none were dlverted Ifrom Uhio "ss:'l.f-:n.ov:'. aission,
.':.'Jo;pe:f.ldab.“'.e transportaticn resorrces nede tils a raid ond, succossivil
nove. A gilgnificent factor in ¢l contrel of this unit's move wos
the availadilildy of xepid coxmmm.ca’a;:.o ns, rCrovlems cowld be resolved
in their early stages, thus elimincting difficultles before Ligr
becarie corpors wea. A total of five _aovemeqt days were reguirod to
completoly trensfer tho 2420 from .47 A to G G

b, ihe movement of thas 21st llecon .lirplone Copany to I Corps
area was md er ;c.lron in oo 1’:.&:-:5?. a3 nature of a move was Tair mere

coMm'L..c:rod shen the shord nove of tie 2424, y entiro tranafer of

e wlt wan scoeduied to bz accomriished by alr novonant hoe W naw
location, .hwe Jate of the movo weg not Jisclosac at Uiie ovlset; thero-
fore, oty plamning estimates covld bo dl‘e'nre_c:. Jomé polees ol
equipment wera "‘oo lexge for C-‘I 30 airecraft, % was decided that Ul
egudpnent would Lo convoyed from WAT THITT So VAL SUN f.".'T"‘_“, w’ﬁex‘e it
would be shimol by (=133 m:v.rcrc aft, 'hen the novement order was issuod,
#he wit wes seredtlod on Jriorit by L te receive six sos *'l‘nes ner ay,

beginnincs § Jamary 1965, The daginning was postponel to T Jonvary
1‘;‘6i"', b the six scheliled sortles falled To show vp on thet daye On

Ao

the saco: ¢ Cey only four of the six sorties arrived at UAT
lisanwrile, ovaersize equi-nent was co*woyea’. o LLWIORTSSLIGLT Do shio-
;;cn't by LY ratiher o 2n by alrerat, Lhis equlient enberied by sea

1 17 Jamary 1007, eecaugo thea rove Jell behir scneu.\--e, 260th Dn
-)—/,, rocuegted 1240 Crovn S-4 to seck en vo-graling of the ptiority
to COM;J&'O sssonticl (CN) or Tactical Hnores aney (3., Tho reqrost was
forwarie’ Lo I 1& Forees, wio in turn, inlleated thab I LU would
notAly i 25%h gslon Transhortabtion Cfiicer ol o cranse in priority,
is ol 12 J,‘;.:v.-::_s:y 1957, no word was veeoivad by ._TO. “he mmber ol sorties
2 f"r’c"lur beldind,  Ga 12 «owary 1967, only one sortie
el inent oud. L gecond Lot wes aliost cor wpte vely ~ro-amptad
30 Tomo. Oue; gehedtled sortles wero diveried before Ty
fved at LAT ITUTL,  nother messaze was Sorwarced from the 20¢th
on uperading o:".’ mrlordty in ox wer to noot Hie 15 Tonuary
(e ogbablishied for the 21st N0 in the IX “L‘L‘ I. A thorgh
0 woi was received of a ch nge in prmo.g:’.tv, sort!.es on 13th ani 14th
Jen 05 ran aiead. of U prof 'rmmeummt proviiing s:i‘“c_mw TIONS-
ortation o complete the removal Fron A?f LT eerly i the noiming
iy can &7, Commminleation proved to e an obs sacle in this nowy,
Tand 1lae edireuits bedween O CII an” VAT UTITID awe al wava exuranely Husy
“he oa’;‘;ﬁ:‘.cer-—i*ﬁ-chnrga of the loaling operations coul’ not always report
cancellation of sorties on a timely Deal s. cacrests for chenge in
nriorlly ece..veo no ac;mowle(.qe.)on ereating & Joudbt as Lo vheher the
recmst " been recaived, .11 order o guarantes tlet & unlt closes
at its now ]oc Slou according to scuedule, a hizhoer -wiority imst be

- RO 2. S
rocns uﬂ !

assigned o the move fron the very begirmming,
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LOZISTICS
3. aintenance and “epsir (other than alreralt)

Support o vnits based at CU CII has continued to show
imoroveinent, Irersased avedladility of parts and more ranid fiiling
of requisitlons have contrilmitéd o the ioproved status of wvehicles
and equiiment, Soite items remain in short supuly, causing certain
ploces of oguinnmont to rancin dea lined Tor prolongec’-. periods, .ivery
abtanpt is nade to maintain a valid raquisition on such items by all
undts, Drako shoes, particulary 3/4 ton, seem to be non-existent.
idectrolyts for vehicle bhatberies renains em iten of criitiecal. shortaze.
Urdnence su poort renered at CAY TUUE provides e mmen lessa" degroeo
of servico anl parvs availabilty to tie 137th than enjoyed at CU CII,
Support to the 1 Oth at DAU UHEG Lg fur

S.9
of the 547th DSU L.’o AT S t

thor refueced by & contact toam
oo &t is not ol sufficien® slze or c'waabjﬂ_i“by
to cope with maintenance and repalr parts Jifficuliies at DAY WIIG,
A requost was node for the 170th to rc.cn"ve supnort Iroa the ’7’/‘ i}
laintenance Jattallon uvnits in DAY : “his recvest was do
25th Division bocausc the Zatbal J.m's lz_unter resources wora already

gurained by civisional wnit recuirements,

a, 11 parnanent an’ semn.-oermgnen'b construction has been
suspendec at O G, U T ead DAU WiG,  Uhe USARV A Zoc Group
gtudy was subnltbed for the co*xstrucuon ol base camp facilities at
Coirp G GUI,  wae L4 Toe Survey weo wiraealigitie in its estincte of

Taeilities neede’ by aviation units, The 2428 Lsit Snt liel Co wes not
allocated eny- faciliticzs by the grovp., It is bheliovel ot this was
an oversight in vropering vhe recoz.:menc‘;atiow. A% the tine o the SUIVCY,
the 2424 was temporaxily stationed ab 717 ZC0A nenting completvion of
their aireralt weriding and nersonncl bl' aeting ar ..s, in Ou Ciii, A
reclama 128 beon submitvied senking *")prova.l o eel Suprnly, langer and
Adreraf: washing faei’iti-s for the @ coupany, The cons‘cruc‘b:.on of the
elireraft pariting arcas, taxiways, anl reveusents nas begun to exiiblt
gerious Celnehs, ~,ov’l.c.e':s oJow the taxiway heve Jallon away, creating
hazarcs along the efges ¢nd a higl crown efiect on Tthe center of tae
texiway., Ora’nage is very inadequate and will compouwnd the delsrioration
of the showifers, Iovolments were coustrueted on poorly co.pnoted soil,
Settleah hos caused nany of the rovetients to lean ovtward, nturn
of heavy raing coull eausc then o towple, .. reoquest to corrscht those
ravelnonts was suvbritled to the Assistant Division ‘;nz-:'_noer, R5th
Dnfantry Division, 4 follow-up request was subndtied tlircugl 12th
Combat .wviction CGroup to 1st .wiation lrigale, . 2 engmine T ronrossintée
tve fron 18t Drigade is schoeduled to sxamine the daficiencies in -
near future., is of “ais writing no response hos heen recelved Iroi the

25%th Division.

wp e

b, L rocent change in basgse camp defensglive s:elter policy
“reculres all shoeliers to be billt uadersround, minimizing above zrouwad

exposure, i cncw:go forn existing facilitios to thab recuirad b the

Basc Cemry Coordimator will resul? in a serious wasle of rwnpowsr anl
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matericlis in re~lolins a Job wileh is co:plete or e exly corpplote in
% arcas, llo Cecizn has | 2en nro ULl 2o Ve Frse Ce.::jp Coordine-

" consoguentlr, nost wnits are hositant to start a prozram
withous muldenee, fearing thalt a »lan will be Jistributed &% a later
date., Dilo consurtiction of unctergrovnd shsliers has been directed,

" non-divisional units have been cut off from Class IV s”pnor‘t at iho
hase cams, Whis bas roquired ﬂsueb...lsmentof ac.ootm‘m at otl:er sunnly
points, Coley caused by -*oqvism'c o1, ol emeau.tu“c ox valitable
nen-hours, .xperience at all base cap f facilities u]*ere waits o this

Bottalion ere ._oca'hed havo proven thet underground shelters create
savere dra’iage problems in the wel scason, Co*mlete weterprodfing

is virtvelly iipossible, Sranding water in thoe e"-‘;ors eéreates o hwealth
anc sanitation hazard, JAdditional materials reguired to provide
adequate sioring of inside wells demend an extensive cor_mi tment of
hunkars and boerrier constuetion materials,

o. ~Cequave supnlies of iresh fruits and v;affv"' ablos in DAT
G ds the most messing ciffieulity in food sorvice, The »roblemn was
d:‘_SC‘l"S"B( earlicr,

d, Dust suporession is one of the nmeojor problems confronting
the Datte :L7on oo thig tine., Me dry season s well elong in iis
course ot Las foa’ced a gerious gafoty of flight s:‘oa.at,_on. throughout
the area cf operations, ‘he extrame shortagze of penanrias an’ r,ia_st
7 conrol ALstribu Ling eqm.-'-»:w.cnt compounds the moblenl, *a.ci,.z.ties at
oach Lase eann are ta;\.em %o the maximvm o moinboin dust control for
wospltals, roadways ) en’ alr field, 'ho extens’ve needs Ilor penaprime

a.';_aplicc“;..o-_ by oeriation mmits cannot he met ot OU G, :
DAT 9T NG, iere cre simply too mony areas that require servieing to

allow iistr’,'hv inx aq"*j.nmen'?'. to offer nore than minimal coverasze. ..
tremontous incroas in distribution copability is recuired, icld
locatinng prasent o treiendous hazard and a greaot need for dust countrol,
‘he forward location ol the bases nake supplying naterials and equipe
aent extranely ciffienlt, The acute shorsage of penaprineg Glstributors
at this tio prevents "Ze ir depioyaent to forward Locations, S° .a.e‘b;

is ‘eopardimed in these i -st&mces, k.n;: turn-arounc tine on troop anl
supply 1ifte is greaitly lnereased when fTizhts arc foreced Lo land one
gy at a tine, 4An eir-trangportobl e, high=voiume empr:uc
Cistrilutor -,.us‘t be develonel to eope witl the proolem in those

forward loc~tions,
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1. Coirmmication installation and onerations,
a., ™ Zwdlio,

Ly L o - ), .
(1) ho following radio nets are oneoratad by the

Battalion.
A 2 . ) TR
(e) Dattalion comand net: .his net is established
batween the D.C (110S) axd all subordinate avia t~ ¢ compeniss, ‘fae

net 1s operationol 24 hours Caily, Alreraft redios will net wi®h tho
Betselion 1l net en’ enter the net when key parsonnel ars opovabing
away {ro the Battalion area,

(b) Hattalion Covrier FJot: This net is estabiished
botween Uhe Po u,u.-..zcmrs, who eontrol the courier, ~nc the delly courier.
e aet is vseld for the sols purpose of controlling the couricer cireraflt,

(2) ‘e Dottalion opercies in the following nebs.

(a) 12th Combat ‘vietion Grovp il neb: his
nev is usnc‘- To pass commend. end adninistrative traffie, ey personnel
can entar the net, vie clireraft ral 10, when operating away from tac

respective headque r’tars. The orerating heurs are controlled by 12th
aroup (.IC8),

(b) II FTV-8AZ Sceure O:eration :fet: “his net is
estaulished utilizing the .Y- ", an encryntive nockine, e a2llow
classilied traflic to be mwsed, 'Tils securc neot has provicded invaluable
results, “iny pal: mo N80CE proolens nave cdevoloped wiih the equipment
installo’ n this net, Vory of ue'\ tho problens were correctnd witiont

doveriing the eanse of "‘cho troutlies, "»“';1e 2T 524 uwnit provides tiic best
gervice when onorﬁ'c".ulg the 50 LG band width in fieu of the 100 .0 band

width as eseribed in the MM,
(¢) 25th Inthntry Division Sommend :st: ‘his net
is useld to onitor the Divielon net to proviie tzetical infornstion,

b, i Rrdio Fets U '13“"{;1',&1__"' on Gommend vet: the Sattalion
Onerations Conter an’ any aireralt UUF radio can onrate in this net,
whe not is used j;r:.rr;l:* ag tho Bat uwion. Cormend. Jet c’zurinm Lattalio
Cherations, Yo »nreclude the excessive nolse goenorated by T .;;0-24.,
an u:ch ~alt Ui radio (’31'0V.L»;il-3‘ excellent resulis) hos be\;n __lﬂsuslloa
in the 2CC, ho V1C-24 is maintained for back up and contingenecy plans
the Battalion nay bacome involwved in.

c. I Nadio Fot: fn AV/TRC-146 T/3SB grownd m io seh Las
been issued to the Babttalion and operatied as required in the Battolion.
Oporations Center. Bhis wélladoeiuwd, varsatdilo radio Bot is idoal
for fixed station requ:lremeat The radio has immroved the corwnmicotion
capability ol this headguarters counsiderably allowing alreraft equipped

A
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with IF capchility oporcting gre:t Jistances from this headeuarters,
to naintain ecenvaes with the Bettalion. Telephone notehes con be node
with this sut, howover, to dote this servies has not heon provided,

Qo RATT: LWhe Dotbalion has two VSI~2 single side hand
raCios, Torsonnel assignod the Batitalion uompmndection secetion operate
the radio cad caters the 12th Corbat lviotion Group adninistrative and
logisties rnot as directed by 12th Grouwp (ICS), Seeure teletyve

. message con be trensmitvted, The double entenna provides the best
results for this radio, in eowmtry mcintenance faeilities Tor this ViC-2
is alnost noneaxistent and lopg dead linc periods can be expeeted 1T
nalatenanee probicms develop., INecently the 110-11¢ radic has boen
igsued Yo the 116th Lssaw it -elieco-ter Corpexyr an’ fhe 107th ‘ssoult
Telicopter Co.pany, ho 108th dssent Helicoptoer Compeny s schodivled
to recelve o LC-11¢ in the imnediate ©itwre. The Bathalion now has
vhe capability of ingtalling o Bettalien DATY nat, however, thoe
coipoaies are aunthorized sulficlont cuelified porsonmel to operate the
oquipnent, ’

e,  Ome 2ond lino teletype clreuit is dnstalled hebween Cho
coruwmnieation centers at 12th Group and Natielion, The elrcult
operates ot soxiaun efiliciency experiencing niniun outage., he -
cormunidcation center is oporationel 24 hours dailyr,  The (roup comnuie

o icatlon center will, provi'ing trafific flow is low, patch onc Datvalion
' cormunicstion witii cnother, thus csteblishing o Cirset eirewmit, Thdis
- veten as nroven to be very helplvd.

f. Toleohons Yonrmunication:

(1) & S3~86 Los beon ingtelled as the Pleck Daron
Suiterbhoard, an’ mrovides telephone sorvice to 34 local subscribers and
" conicon user trmm e to other tributory or long distance switchboards,
Corzion user trunks circultls are:.
LOGLUH A - TR
Cu Cix 3
25th aviation Dottalion 1
115°h lssarlt leliecopter Cetpany 1
1
1

1075h lss~ulld lelicopter Cotpany .

1 wikh Assandt lelicopter Compeny

2424 fssavlt Support Ielleopler
Coupany . 1

‘e sole user telo-hbne eirenits Tetween tho Datbalion Cperations Center
ané the operabtlons center of higher headquorters an’ each assigned
coupany hos bson terminabted in a S22 in lieuw of the instrument, The
ingtellation of this system elinincted fiwe telophones in the Dattalion
{nerations Jenter, thero by providing telephones for instellaltion clse-

( k where, . constant visuel and audible signal. oxisits on the switehboord
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until tha eall is amawered, le now systens mrovile greater elficiency
and Slexdbility,

(2) '1‘113 fat alion Sommencer, S-3 on’ Sw4 have loenl
"oelephones o“C' the QU CUX switenrboard., Yo godin maxiznm Lenefit fron
wvae three “incs sewr 1 extangions heve be:n inastallod,

2, SCl's are mblished by-the Simmel Ufiicer, 124l Corbat
Mviation Growp, OChanges are publishod as iy oceur and iade availalle
A7

’:,o tho Grouvp Sizncl Ofi‘;’.ca - lowevor, thr Infoniry Division nerwlly
ovs not nn't:'. Grown ou changes, Liny problens Lovo boen created
.Jy bhaving ! neorroct froquoncies of gup-orved wnits listoed in tho SUI,

A mossible SOl’L‘LlOl worsl ha for sach aviation battalion o report all
Trequencies cinngec by unilts operating in its rroc fnwmediately to 12th
Jroup, L time QGWL.y ol two or threec Jays will Do experienced before
Hhne published chanzus coul. be lssued and enfered Into w1l S0I's,
Cno-hmired o towr SCITs are issuad o D-ttelion hood lquarters with

10 rennining Deve anr dwenty-Ifive beins issuved o coch assigned compony.

3. The signel Cetachnents attachol o the comp-onies continue to
progres: an” loprova thoe maiantenance facilities, ond cre woviding
excellent sorviee to the aviation corponies, '.uxy Cefects witila the
avioniecs surniy systens have boen con rroc be, waus ncling sore readily
avallablo wogquired meintensneo ftens, :he nersonnel stroagth of the
cevacivients hos irmroved, howover, a si: orbe.;e of qualified roncirian
still exist,.

4o Corzmmication sccurity is prk,cclcec“ tharovghout the Battalion,
During ©ie reporting period ASA onitored thoe uclepn.onz coimmication
for a thres week weriod, lxeellent rasults were roported Uy he nonltor-
ing ternm,

5. QCryto .LL.C ilities are onmly aveilable of e Patialion feadquarter:
Cryoto equipmeont is aveilable for issuc te the companies, an’ will be
nged in a Dothalion seeure M no at, Duell cripto accouwn’s have beon
agtaslished in each cormamy, Witk each appoiniel conpEny eIy 5o
gustolian re por'b:‘.ng rirectly to thw Dettalion crplto custodian, in
lieun oJ. m\, loeal ervpto Aistributing czoney in this area, Ca line
ervplo Zacl :.t:x.es are not nlonned to the subordinate componies,
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o (U) Awiotion Dedieine

1, atlxr'u - 133 Shetlon ‘{""-)or-*'tio“s. ‘S10 4318t lodieal

Cotachnant (G4 Cispensary vaieh beeriw ovorw.l.mz‘.... oz © Lovenbsr 1066
contines to fwnetion well ot CFF GIT Z‘;V"[. Tho T4t tedieal 3@‘ o.Cliw
zext (OA) r.:t.sve se.rv \mc heeruna o~ woblonal on 2 '.I-J.'"‘ 1567 0&1«:.‘.1’1;.85
b0 do wall et DLU U UG, LV,  two now dispensarics Lacomo o*m‘** oned
fduring she last qt‘“I"uG"" ef 1967, Thoe 541st loiiecl Uetac’mmu \b )
beeane operational on 14 Degenbor 15@7. Tho 26Cth Combet iviation
Dattolion Surgeonls (ffice and (lsponsery becane operational oa 10

Decerder 1 “Te who 2424 Asseul’ S"::o-'»ort IIelicov"cer Sompruyy arrived in
G CiL, WV, during thals querder an’ has its nodieal. support

Fron the 4A3tst [ L.dleal Detachuent \OA).

2, Jrovontive lldieine and lﬁmm"iZBtiO'l. Zyrandzations have
been brovght very neer Wio 100"§ L “V'%l dhronsholts the Doftallon, Thils
has beon acconnlishod by calhoblighling o "s‘ﬁm T line ob the ey lino
aoei naylay, and hasg 1cc5'srcacT to De very offective, The weekly ragran
of nalaria hamophylaxia of USARV has heen sormlied with, G wm.l;
ineildence ol faleijarmm naiaria in too i .'-~’*ry v.nzts ssational at
Carip Ki T, DAY i...{‘:%n SV, ogeured during loto [ovombor and Jscember.
The nedarde was imown e lave bheenn imloctﬂ. el dvrins thege tmits!

operations in ulw ield, .8 & resulld, Lhere was a diroetive ! SRtk
2550 infantry D:.viaion, whieh tids : a‘h soddon supports, octcorn‘_ar
. nelaria chenodrop ylaxis which oblis ded the 178th ssault Dellcoplor

Corrp-ﬂv, 10c¢'be.6 at DAT WOETR, GV - W inditiote and teiminate o 25

day miod o * Dapsono chanoprophyloxis for maloria, Veneral disease
rascing ot o nodergte lovel, . nowselettor alueationill nrogran on

VD o0l othor proventie medlieine subjoets hns beern initiated by ono of
tae Battallon L1i-ht surgeons. Avictor fIylnz feticue contimeas to bo
a signifieant nroblan, During the nowbl of Dosenber 1767, two componies
of *he Buatialion flew over 5000 av’ator J.pgg howrs, ono over 4500

; 0UTs, 010 over 2500 hours, enc over 1500 : ours, ol tha Last 700 hours,
it ig “he oninion of She resent incumbent ol tho Lotbellon surgeon's
ofiice that tiho nuber of hours is not the sisnlficant facltor in thoe
cenurol. ol fotigres Lviator fabtioue ds o complex ol ilesion Ty,
ying hours, acwurs wallblng, an’ o perdol of rest, Tie o :I_W.tcr Latiguo
aroblan ol be alleviched sonewhnd by alling o goal-Giroctal rost
poriod witly e eontrol of tho mber of hours Tlown. ’

3. Fiioht _*ys.n.cs.l Talifieoticn,  Camucl jf‘-j siccls contimie to
e waive threoushout USARV, “nitial CL as. Zoand IIT S1ishv p..fS.;- cals
are aecomprlishod on Individue cds entering Tii-t status for tho Tirst
tlg,  Uhe accoimligiuient of tizese omu natlons is Cifficuly bocauvse

of o laek of eentraliged soudpnent in the mupporting o

waddeal. :a;acﬂ h R o!

ie2., the andiocoeter oxarination suegb o acecnplishold o' LG DI ‘JU‘:! ,
~'*‘ﬂe Chost Z-roy ool lavoraltory oxmdnations st ceecomplisiaad at €U €I,
ot tho 128h Svnevation Togpitol and Dispensary of tho 25%h
':h. ”L— Uut.-_ﬁ OLI.
7 e ToCileel Nocuation., lLoronedieal evee .&.uion contimas to be

Soe wrinory anl adnost exelusive iofe of nedicol evaeuation,
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AVIATION MEDICOTE
G Anrplans ai@ Xits o’ individual survivel kits

5

are dieploye N ovhu oneraticns o oat covprnlos o the Battelion,.
i m*q,lv 0 sta eLiLer oul co D’".Z"{.j sravantive ¢ine coucepts wrilt’ ten

e

for the men of the Nathalion by onc of Liw Iligkt svrgoons 18 being ’
ineveasct in the near Duture with eaeh Tlizht surgeon of the Tattalion -
g0 1y to ecclh medieal wnit ant giviag inatruetion poriods in medical

subjiects on o blenonthly basis. 0L poérson: \al are licensed cambulonce
Grivors, . fucrsasc in the mmbor of evietlon rodical officer pere

sonnel oceurred dvrr:.g this perio’ to a totel of four for v Zetalion,

Zach (UA) lodicel Detcchment (3) has o physicicn and thers is now a

Al letino stalf nedieal. ofieer,

6. -ocicel supplies cn’ equl ment, A1 steniord, exondable
meciecl sunylics are roclily avk._g rable tirousl eitihor the 25th 0.80
or tho 3¢ -odical Depot at 1L S, TR is pro'"n“-ax. to consolidate
SPLY roguosts fl;.'?rou..c__n the m.’cue Jon surgzon's ofiice to cut cdown on
needles: trovel to Lis O Ta

LT and, facilitate distribution of ho supplies
tironghovt the Batialion,

7, Sexitabiom, rach unit's redlecl sup ord Is still required
to be wrestonsible for Tho d.Ls;:os J. of smrvn waste, Sv.;perkus_a.o*_ o
Viotna 2082 nationals who perform the Lobor is csr‘:’ 8’ o t br cach
podieal. dotochnent. 1L eomponiles havo been n Ioprovencats in
thoir moss onEraTl 028y Jatrines, wrin-ls, drainn ;‘ , ond liviag quarters,
'.-i::spoctions are ca clad oult noutily, informally, an’ reconnendation
anto Lo eontinued improvoment,

S, Iatlie Jealth,  Svicobion persom: al ,,o.x.n'" on X & 1 or IS

- telonle

are cheerel to he fre: of commmnicable diseas ond igsued ehemonroy yiachic
maﬂ.:ria tablots, nineld pots are reduced, Coneral proceduﬁes of

wublic healtl are oublined by the Preventive radicine Ufficer of tho
25t Lawantry  Division,
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cfuel »oints had heen installed at S

I, (U) Cperation T LusoC

‘o largest aimmobilé onex ration con‘neted i the 260th Conbat
Avintion Sattalion occrrred on & De¢oitder 1067, 9ix weels prior to
tlat date, the 267%th Coubat iviation Dot alion was a.ler ted vo suprort

e 25th Cn'”‘an'try Division in Operation T CUSC: e suport of
‘II..)O’IST& .} constituted one of e largest corn w*tnem,a of an aviction
battalion to an almobile operation In the alsbery of eomset ascavlts,
Six alrmobilo companles were vtilized to insert two full brigeles of
US infantry, Conjinetive with ’c-.e assarlis was tno concuet of en
enormous logiSuicﬂ alrlift em:loying 33 amediw: 0 =47 heli opters a:d

e nlatoon of heavy (=54 sl:y—crmes. . total of 2()(‘ lozistical sorties
were flowa Tron recr area base c*r}s ’oo mmrf. field localtions In a
gteacy Tlow of eixn or oLt malntalnin wlenne qm ninute senaration.

r"

The eonbinel use of L =1 a.ircra.[“t iﬂ ascanlts an’. cargo .ao-:-co ters

in re-suy ly acuivities sueceeled In placing in the C*ve‘" sionel rea

a great muider ol g'roum forceg and an iimense ..o\_,ls‘b...co.l Daeln un in
a relatively feovw imwither of hours, .

Yo pro; aerlyr a.cco“m for tho sizeable echievenent, credit prinardly
mast be given wo e luxiwry on-planning tine, ho six weels 217 othod
were sul.icient to ‘nsure “mt evary facet of eoorlination Lol een
acco:mlighed end every gontinzengy had been MLy explored,

Cartain 3 oblens were inherent in the laining -hases ol the
assault, Yo renidly Liv-lace the desired mmber oF 4roots an’ tomma-e
of f*(f"i'mcnc into t,m Tilay forward ‘staging areas were a necess..w asel.
on the logistical recuirenents o the particietirg alveralt and a
lexrgo space recu: renent for- cargo an’ troon nasal p'* apéas, SCUT L end

Piavs - """" ARt o ]

DAU TIENG were soleched for troop lLifts, and AL LIIF 1S for eargo.

'-‘Lc nearl= 150 aireraf™s emploved in the condueh of “ho oneralilon
aresentel a rai‘uel’:nﬁ rocuirenent at each of ‘he forward glaging areas.

2
Muel po..n 55 wore ostablisiod ab (UL DL and alditionel polnss vore

fornighad to sumort Uho asssawlt, Lo exediie the refuelins processes,
howeve- it was neces ary to L-..:.rec't whe pe aireralt wileh would be

uéo o gperate al each (U erec, dince all logistiecl resupply
wa.a 0 Da S?.ay‘:i Srom UAY LT, CUAT ant G54 atirverelt woull be
gorvicad there, Lift s lins of the gix mriticircting elrmobile comrmnles
world refurel at the twenty points of | A TaG, :‘mce o:ﬂy LemnorarT
: J,-, refielin: there was Linmived
to guashing, soole gilps, anc connan’ and. conirol P:L‘"CI"L.U. “is proved
2 nost satll SJ ac"oorv ervangement aal, as such, . presonied no problon
woatsoover o.u"- N the conduet ol the oporation,

A veryr v“n.c:"e vagl: confronted the Dattalion (porations Section,
howeve::, was the scheduling of Cl=47 end Cl=5 resup:ly sorties, Cver
200 sorties were rec vired to Lo nlecad Into an LZ according to an
itinerary of 100 in the norning and 100 ia ’che afternoon, Utilizing
33 Cl=47 and 2 Ci-54, a schedwlc wes Cevelope! ingurin, mascimm

cutiligation o airerafv., laving J..Lbule ex-crience in le ze scale Chinook
Crerations from W iceh to dmw oy Cle47 soriles wers scn_eml.ec. Two
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minutes ajart for e entire day al predetemmined air speeds,

Znother arca horetofore somewhat 1nieue to 25Cth operetions was
the controllin- of the irmense tonneze of corgo noved {ron the 77 ab
WET TTITI to the IS at IUVUL lbrbensive us» of rethfinder an’ Iathifinder
techiniques assisted liwweasureally 'n successilly inserting the.
logiatical trains needed for %he continued condiet of YIL (ST,

Overall, the operation proved a substanticl achiavement Tor tlie
26%th, e ease il whieh e operation was corducted was a tribute
to the nlanning en’ professionalism of the Dlacl: Jaren Combat Aviotion
Dattalion. UYho Messons learned' as a result of thils operation are
intersnorsed in Section LI as "ebrielins notes - imerabion 42-677,
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Thc SESS0IS LEANITED, the sectlion of thils report which @pnsiltutos
thie najor- portion of tiils decwmond, have bean obtained primarily fron
\}obr;efings nold imnedictely foll owin'r esel oparatlon eondreted 'y the
265th Combat Aviction Bottalion, *rwson'b at ti:ess dobri e;...:wgs were the
Battalion Coimander, the Dattelion ixeeutive (fiicer, the Dattalion 33,
and all other nambers of the Pattelion pricary ant speeial stafl’s who
vartieipated in the eonduelt of tho onecrations,

lany 1eiSSCUS LEARTED were also submitted by subordinate olements
of this Battalion, Teference to the mnilt subn’Ating thoe counont hes
bevn nade prior to eash iten'a listings., Cther references, you will
fing, icdentify tho c;ebrwﬁ;g of a spaecifie oncration, [y identifiring
the souree 1t is hoped that s roea c.er will be ore able to dlscern
infornation whiech is ap; vl:t.cable to Dottalion operations fron informetion
woiich would be more e *'tmen't to a Co Doeny or a sualler unitts afforts.
Cartalinly, however, host antries are inter-rolated, an’ all well worthy
ol 1nOTa, »
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REPRODUCED AT THE NATIONAL ARCHIVES

| L. U) ARTILLIRY

1. Source: Debriefing - Operation 41-47, in supwort of 34 Brigade, 25th .
Infantyry Division,

Item: Artillery prozramming

Discrgsion: In plenning the artillery support for tihis three company assault,
infantry commancers made no reference to fire support to be fired from
another artillery control zone into the AO, During the conduet of the
assault, trajoctories of incoming artillery interfered with the planned
flight routes of the 1ift aircraft., Modifications to flight routves
necessarily resulted,

Observation: During coordination conferences special emphasis should he
placed on discussions with artillery representatives, The location of all
planned artillery FSB should at this tine be requested by the aviabtion
element reprcsentatives,

2. Source: Debriefing - Operation 46-67, in support of 3d Brigade, 25th
Infantry Division,

Ttem: Artillery Coordination

Discussion: During the conduct of this operation, one of the gunships
supnorting the airmobile assault was nearly hit by friendly artillery. Upon
inveSulgation, it was learned that the artillery was supporting a long range
reconnaissance patrol operating in the vicinity of the alrmoblle assault.,

The effects of this uncoordinated artillery support could have been disastrous
in the loss of an aircraft and crew,

Observation: It is essential that a responsible artillery representative be
mesent at the coordination briefing, The artillery representative could
then insure that the artillery tactical operations center would only clear
those fire missions which would not interfere with the airmobile operation,
He must also insurc that all fire requests in the immediate area are
directed to the proper source, 7This would preclvde individuals, who are

not abreast of the current situwation, from granting clearance for fire
missions,
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REPRODUCED AT THE NATIONAL ARCHIVES

B, (U) AVIATION SAFETY

1, Source: Iesson Learncd -~ Safety OfTicer, 269th Combat Aviation Battalion
Headquarters.,

Iten: Battalion units have experienced 10 engine failures since 1 December
1967 ~ 18 January 1968, 3 major accidents and 2 incidents resulted from these
failures,

Discussion: 1in all of the major accidents within this period the aircraft
were at an altitude of 700 feet or below and were over heavily vegetated ter-
rain, It wes observed that in most cases gunships travel to and from the
operational arec at an altitude below 1000' and often over rugged terrain when
a better flight route is available,

Observation: Although gunsiip operations arc normelly flown at a low

altitude and over all types of terrain, it is not nccessary for them to travel
at these altitudes, over bad terrain, when flying to and from refueling and
rearming points, Therefore 2ll companies have been directed to have guiships
{1y at an i#2A (minimum enroute al* 1tudo) of 2000 feet over selecied routes that
would permit safe autorotation if an emergency condition is encountered,

2. Source: Lessons Learned - Safety Cfficer, 2069th Combat Avietion Bottalion
iloadquarters,

Item: This battalion has expericnced 10 engine failures since 1 December 1968,
211 of these engines have been submitted for analysis and no resulis have been
returned,

Discussion: All failed items are expeditiously sulmitted for analysis to the
DS unit. The importance of a gquick analysis of the failed part cannot be

over emphasized, This is nccessary to prevent a similiar mishap from occurring,
Turbine engines are retrograded to ARADMAC for examination., Yet in all cases,
shortly after denarfture from the DS unit, thc engine can no longer be traced
and no results on the analysis ere being received,

. Observetion: An improved control system is vrgently needed to expedite the
shipment of cngines to CONUS and to verify their whereabouts at all times.
Only when this is accomplished will the cause of these failures be lmown and
corrective action initiated to prevent further Iallure.

3. Source: Lessons Learned -~ Safety Officer, 262th Combat Aviation Battalion
Headquarters,

Item: The duvst control problem at arfields, I'OL sites, rearming points, and
forward field locations is becoming increasingly difficult., “his situation
mesents a visual hazmard to nilots operating from these areas and has led to
several nishans, some involving the loss of lives,

Discussion: There have been numerous times where flights of helicopters and
single resupnly helicopters (CH-47s) have experienced great dlfficulty in
maintaining separation from other helicopters in the flight or from other
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REPRQDUCED AT THE NATIONAL ARCHIVES

AVATIONW SAFETY
vehlcles or obstacles on the ground because of dust in the area of operation,
Penaprime has been the most common solution .to this problem and very faverable
results are obtained when it is used, However the shortage of mmarrime
dispensers anda sozctines the liquid solution itself does not rermit an adequate
coverage of the areas requiring 1t in the time frome necessary.

Obserbation: .\ concentrated effort must be made by G=4 personncl to mrovide

on adequate supply of the liquid and on the part of the engineers and PAZE for
placing the dispensers on the proper locations when needed, It would also
apnear that vetter utilization of the cquipment could be obtained if it were
all in the hands of tho cngincers, The PASE personnel work an 8 hour day and
‘the equinment should be ntilized for 12-14 hours o day to provide adequate
coverage., ‘There also apnears to be & shortage of dispensing equiiment Ffor this
ournose, This is an urgent problam and until it is solved the lives of more
personinel and exponsive equipment may be lost,
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¢, (U) avIoyIcs : .

1+ Source: Lessons Learned - 188th Assault Helicopter Company - Avionics
Detachnent,

Ttom: APH~6 Ballistic lelmet

Discussion: This item continues to be a problem with most units, The helmet!s
main fauvlts arc its unconfortable £it and poor quality control., Vhen an APH-6
component fails, as it often does, remir parts arc practically non-exictent.,
¥ost avionics shops have come up with their own fixes to keep the ballistic
helmets out of the repair shop and in the hands of the uscr.

Observation: a, Visors: This item is in short supply end the older ATH-0
gerics visors do not Iit properly., Instoad of renlacing a scratched visor,

a bit of "Cleaning and Polishing Compound Flastic iype 1V (FSN 7930-534~5340)
can be used ©to polish out most surface scratches, This is the same compound
that is used to clean the plexiclass windows on our aireraft,

b, Cord and Ilng: Another imnossible part to obtain is the *Pl-6 cord
assembly. Tt does not stand much hard use before the wires brenk inside the
insulation, The lifespan of the cord can be lengticned by using a cable clamp
(TSN 5340-206-9427) to sccure the cable to the rear of the lelmet, If the card
must be replaced an AVH-5 cable assembly (FSN 5995-617~0585) can be used,

This cable is shortcr but will work and has proven itself longer lasting than

the ArTi=0 cord assembly,

¢, GComfort: If comfort is the problem, DA-I'0~-10-0415~202-30/4 should
help, This modification increases ear room, softens the earphone springs and
installs softer chin and neck pads,

d, Miecrovhone: - nother interesting point is that the microphone assembly
can be replaced with tha older A”H=-5 micronhone (7SI 5065-620-4955), The
substitutions ensble remair of the new heliiet in the ovent the original —orts
are unobtainable,

e, Lost Parts: ha.ny trips to the repair shon could be climincted if the
user would keep 21l external screws snug and lrecp the helmet in a vrotective
barn,

2. Bource: Lessons Learned ~ 188th Assault ieliconter Company ~ Aviouics
Detecimoent,

Item: ARC-51EX
Discussion: ‘Jismment difficulties have occurred with AN/ARC-51 power amplifier
modvles, It has been found that many of these modules have sector plates in

which the set scrcw works loose,

Ubservation: Wien this happens the sector nlates rotate slightly, thws lowering
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REPRODUCED AT THE NATIONAL ARCHIVES

AVIOMNICS
the transmitter's output power, Alrcraft vibration aggravates this problem,
The fix: a bristol wrench from the Ti-105 tool box,

3. Source: Lessons Learncd - 188th Agsault fclicopter Company - ‘vionics
Detachment,

Item: AH/TRE-25 Non-lircctional Beacon,

Digscussion: This unit has been using the AN/TRN-25 Deacon on a continuous

2/. hour basis, Several problems have been encountered, the most significant
of wixrich is the need to replace blower motor brushes every two weeks, Soon

to be available will be atmushless motor to reploce the old design, The second
problem is location of the actual unit, Despite its weatherproof construction,
it has been found that reliability suffers unless the transmitier wnit is
located in a cool dust free location.

Obscrvation: Good results have been obtoined by »leocing our beacon in a bunker
adjacent o the antenna site, Secheduled nointenance is a must for this beacon;
this should include a bi-weckly change of all blower motor brushes, freguent
eleaning of Tilters anc adjustment of antenmna guy wires.

4. Source: Lessons Learncd - 116th Assault Helicopter Company - Avionics
Detaciment,

Item: Acceptance of aircraft,

Discussion: It has been the misfortune of this detachment to receive several
aireraft with radios, mounts, control heads and other items missing and wiring
in such condition that it is nccessary to send the aircraft to supnort
maintenance for rewiring,

Obscrvation: Coordination between unit receiving aircraft and supporting
Signal Detachment to insure a complete inventory and avionics check is mcde of
aircraft »rior to accenting sane,

5. Source: Yossons Learncd -~ 116th.4i§saplt Helicopter Company - Avionies
Detachment,

Item: HNeed for 2 additional 35120 personnel

Discussion: It hnas been observed that the overall effectiveness ol shop
maintenance persomnel is reduced in that they are required to perform the duties
a 35K20 on the {light linc when they can an’ showld he working on cquipment

on the bench,

Observation: (unsolved) TOXE changes for the Signal Detechment (RL) authorizing
2 35X20 versonnel or T0&E changes for the Assault Jelicopter Companies
authorizing 2 additional 35L20 personncl as the AVN ELEC EQ RPIIT's duties are

24 hours a day here in RVH and with the current shortage of personnel (avionics),
the devachmont's work load increases even more,
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REPRODUCED AT THE NATIONAL ARCHIVES

D, (U) BIRD DOG OP:iR TIONS
1. Source: Lessons Learhed ~ 218t Neconnaissance ‘irplane Company
Ttem: Use of ME rockets by Owl aircraft

Discussion:s A large percentage of the sightings made by "Black /fce™ pilots
involves one or two Vict Cong walking on a trail or a like mumber of sampans
on a river in very romote areas, It is difficult for us to immediately and
accurately engrge this type of target. ‘leavy artillery, with the range
capabllity necessary to hit these targets, is designed primarily for area cover-
aze and usually has o minimm reaction time of ten (10) minutes or iorc.
Destruction miscions are ineffective and expensive, There are no light fire
teams on coll or even available on mogt VR missions in the War Zone "C" area,
USAF oir strilns, if requested, are normally delayced more than 24 hours,
fiormally the FAC's will not resnond to small tergets, ILarge tergets often
disanpear before one of the above mesns can engage them, The USLF FiCls in

the IIT Corps arca have enjoyed considerable success in destroying small targets
and disrupting enemy sytems, Irequently, O-1 aircraft heve kept a large VC
it pinned down with B rockets watil airptrikes or ar: 1lJcrv could react, A
pu,l up altitude of 1,000 fect, as prescribed in our SOP, allows the targets

to be engaged cffect1Vhly and stlll Ireen the airecraft out of the effcctive

ronge of smell arms fire, In fact, it is found from observations of other 0-1
wnits, that the enomy is less likely to fire upon an 0-1 which is lmown to have
o retalitory canability.

Cbeervation: Carrying i rockets on the 0-1 would allow them to fist moving
targets until artillery or other fires could be coorcdinated and in some cases
cfiect destruction, This would allow us to engage targets we are nresently
uncble to engage with timely or effective means, This could be accomplished
wichout wnnocesserily endangering our aircraft to small arms fire,

2, Source: Je=ssons Learned - 21st Rcconnaissance Airplaone Company
Item: TUse of 0-1 aircraft for mortor watch

Discussion: Ilack f“ce pilots have realized limited success with over 3,000

hours flown on night wortar watch missions. The practice of requiring the

nortar watch aircraft to be airborne £ to 10 hours each nizht consumes a large
portion of the available alreralt hours that could be used more effectively as
daylight visuol recomncissance, The 3,000 hours flown have produced negligable
significant sightings., VR which could be accomplished in conjunction with the
mortar watch rcqouirement is curtailed by the nrescnt policy at CU CHI and QUAN
LOTI of restrlcting the nortar watch aircrait to the confines of a small areo
throughout the night. This is necessary so that programmed H & I fires will not
be restricted by check fires for the circraft. <The mortar watch aircralt have
not proved to be an effective deterrent as evidenced by no significant decrease
in the numbcr of mortnr attacks on canps supported b‘ this system, The c¢ffective-
ness of the mortar watch aireraft during actual morter attacks is limited due

to three (3) problem areas: (1) Iack of skilled observers - only the best AO's
are able to spot the encmy mortars firing and plot their position in the darkness.
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BIRD DCG OPESATIONS
Most units choose to use their newly trained, TO&E, AO's for daylight VR,
Most of the mortar watch observers are ground FO's and, in many cases, un-
trained enlisted men, (2) During an aitaclh the A0 is not allowed to control
the counter mortar fire, Pre-plamned counter fire is fired 3mmediately and,
when the observer arrives over the suspected area, he is unable to distinguish
betwson friendly rounds impacting in the area and enemy mortar tube flashes,
(3) In the majority of the cases, the obscrver is fold to depart the area so
that pre-~planned counter mortar fire will not endanger the airecraft., In many
such cases, the counter mortar aircraft had no useful function whatsoever.

Obscrvation: Due to the large number of hours consumed and the limited success
shown by the mortor watch program, mortar watch aircraft should be scheduled
on'y when mortar or rocket attacks are imminent, At other times, there should
be a pilot, eircraft, and observer on five (5) minute standby, 'hen the aircraft
is required to fly all night, there should be a coordinated check fire system

so that visual reconnaissance can be accomplished in all quadranis of likely
cnemy activity., Only the most experienced AO's should be scheduled for mortar
watch miszions, and in the cvent of mortar attack, the AQ showld be given
complete control of the counter mortar progrem, /1l guns should be fired only
at nis command,
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REPRODUCED AT THE NATIONAL ARCHIVES

E. (U) CO®AND AND cnu.mL
1. Source: Lessons Ledrned-269th Comvat ALviation Dottalion Headquarters
Ttem: HResponsibilities within the C & C party

Discussion: Hesponsibilities within the C & C aircraft necessarily must be
delincated., During the coursec of controlling an assault, numerous questions
arise and numerouvs deccisions nust be made, To onter lengthy discussions takes
time which neither the M{TF Commander nor the Air Mission Commander can afford,

Observation: LA delincation of responsibilities within the command and control
aircraft has been found a definite requirement to conduct am assavli efficiently.
ALY procedure problems are handled by the S-3 in the left seat of the aircrait,
For example, discussionsg concerning the dropping of the mark, control of pun-
ships, etc,, should be handled by the S-3., Policy decisions, on the other
hand, are the responsibility of the Mdr Mission Commander, since decisions of
e more serious nature, certainly, should rest with highcr authority. In

addition, since the control of 1lift aircraft during an assault is basically a
oroccdural function, a2ll aircraft control showld be in the hands of the 5-3,
Yhis leaves the ohysical flying of the aircraft an’ direct consultation with
the 2IT Commander in the hands of the Air Mission Commander, ‘this assignment
of duties within the aireraft has proven itself both successful and extromely
cffective,

2, Lource: Lessons Loarned ~ 188th Assault Helicopter Company
Item: Utilization of a G & C aircraft during tactical cmergencies at night

Discussion: At 0400 on 2 Jamuary 1968, the 188th Assault Helieopter Company was
scrambled on an amergency resupply mission, The aireraft deporied in flights

of five, one flight from DAU TIENG, the other from TAY NIMI, where half the
company was w0“k1ng on an operatlon.

The two flights arrived over FATUM, the pick-up point, a few ninutes
apart, They were unable to land 1mmed1ately, hovever, dve to thc large amount
of troffic in the arca, /fter orbiting for about 15 minutes, they were {inally
able wo land, with four shins, at one of the two pick-up areas to be utilized,
The flight identified the PZ with the heln of flashing vehicle headligats
and flares dropned by one of thc company's aircraft,

The situation at the IZ (Fire Sunport Dasc BURT), while not quite as
hectic, traffic-wise, also presented problems, On flnal approach the aircrafi
were confronted b, an unannounced airstrike just outside the fire support base's
pe?inete’ (the base was still under attack)., It was later leerned thet the

faln}

jets putting in the sitrile vere making their msses from WEST to MASY, while our
approach wos from SOUTH to 1IORTIL.

Observation: Confusion and delay at the P2 resulted wihen thres helicopter
comnanies arrived in e area at approximetely the sene time, Al were working
on different frequencies and contacting differont units on the ground, A C & C
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REPRODUCED AT THE NATIONAL ARCHIVES

COMMAND AXND CONTROL
ship, briefed on the ground situation, and in control could have eliminated
most of the confusion and greatly redueed the risk of mid-air collisions in this
tyne oneration, It is recommended thot a Command and Control shi» be utilized
for all night operatvions, of an omergency nature, requiring onoor more helicopter
comnmnies,

3. Source: DNebriecfing - Cperation 42-67, in support of 3d Brigade, 25th
Tnfortry Division,

Ttem: Grownd C & C party

Discugsion: "he ground force C & C pnr‘l:y consisted only of the Battalion
Comnicinder and an RT0 during the conduct of this operation., Conscquently,
questions sumitvied to tic Infantry Com‘mnd or by the Air Mission Commander,
whj_ch required immediate snswers, went unanswered unvil the Infantry Comrander
esteblishod commmications with the recoonsible elements, This time lag in
such a complex cn’. fluckmting tacticel sitvation is unaccept-ble, Such
questions as, "o we have J.Ull supprescion?”, or, "Is the criillery prepa~
ration complete?!, require inmediate response,

Observation: lixmerience gained through the conduct of numerous airmobile
assaults indicates thot Lhe optimum muiber of representatives comnrising
the ground C & C party consists of four personnel, Included in the prriy
showd.d be the Battalion Commander, the Bottalion S-3, the Artillery ldiaison
Officer and an 2T0Q, It has been proven that these four individuals are
required to conirol an airmobile operation effectively and efficiently.
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F. (U) CIHINOOKS
1+ Source: Lessons Learned = 242d Assault Support Helicopter Company
Item: DRefueling of Cil=47 Chinook and CHe54 Skycrane

Discussion: During large scale operations when numbers of Cll=47 Chinooks
and CH=54 Skycrenes epé being utilized, particular attention must be
given to the refuelin facilities. r"1115 includes accommodations, supply
and quality of fuel,

As a rule of thumb the number of refueling points needed will normally
be one-third the total number of airoraft involved in the 1if‘t,

The total ammt of fuel required for the 1ift will be based on the
consumption rate, The Cl~47 Chinock requires 4000 pounds of fuel every
two hours.,

Fuel samples must be taken prior to the operation to insure the fuel
is useable,

Observation: During the Artill lery 1ift phase of operation Y.LLOWSTO:!T,
engine starting problems arose in the two CH-54 Cranes, It was suspected
by the aviators and crew members that the fuel was contaminated,

Samples had been sent to LOHG BINH but the resulis were not available. On
the spot samples were macde and contamination was determined not to be the
cause, however precious time was lost, This woints out the necessity for
determining the quality of fuel early in the planning stage.

2. Source: Tessons lLearned - 242d Assault Supnort Helicopter Company
Item: Damage to raimp extension caused by internally loaded vehicles

Discussion: Ranp extensions on +he Cl=47 Chinook are folding plaiforms
located on the rear of i‘he mmp and designed to 2170w vehicles and cargo

to be driven or rollecd into or out of the helico:cer., On several occasions
wvhile internally loading three-quatier ton trucks the extensions have heen
brolen or otherwise damaged, Records in this unit indicate 16 incidents
since becoming operational on 15 September 1907, This damar~e wa: gansed
by overloaced vehicles combined with unsa"oisih ctory terrain where stumps,
ditches, holes and such are very cormmon, 'hen considering these factors,
the angle the vehicle enters, the horizontal slant of the heliccpter caused
by the terrain, compounded by the overloaded condition, damage to the
aircraft is very likely, In view of the above, thc time lost loacding and
waloading, and the certainly that an engine failure would neccssitate an
izmediave forced 1a.nd1no, it is recoimended that loaded three~quarter ton
trucks be rigred for external slinging whenever nossible,

3. Source: Lessons Learned ~ 242d Assault “upnort Heliconter Company

Item: Aviator advisories by terminal guidance nersonnel
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Discussion: It has become aprarent in recent onerations that grovnd
advisory and terminel guidonce personnel are not volunteering tactical
information to aviatiors when radio contact is made. In almost every
case the aviator must extract in the form of questions the information
needed to avoid susjected enemy positions or friendly artillery fire, On
several recent occasions the aviators were advised to apnroach from a
certain direction alter they were totally commitied on an approach at low
altitude under maximm gross weight conditions. To attempt an abort and
subscquently go around in this low and slow configuration would only add
to the aircraftls exposure time and possibly create other problems, It
is recommended that terminal guidance personnel volunteer their advisories
at the earliest possible time so as to give the aviators every possible
benefit prior to committingz themselves on an anproach,

4. Source: Lossons Loarnod = 242d Assault Support Heliconter Company
Ttem: TForeign object damage

Disoussion: Because of many foreign objects being blown in I'is and ILZs
by CH-47 rotor wash, there have been numerous instances of IOD in the
Cli=47 engine, In one instance, this has caused an engine failure.
Flying foreign objects are also hazardous to ground personnel. The
condations are more.prevalent in the dry season,

Observation: The supported unit commander should be alerted by AC!s of
the danger involved from flying foreign objects mrior to landing in the
PZs or LZs, If the hazardous conditions exist attempts should be made to
have the ground personnel police the PZ or LZ,

5. Source: Lessons Lea"ned - 2428 Assault Support dellcopuer Sompay
Item: Internal loading 3/4 ton vehicle

Discugsion: ecenuly a Ci=47 had an engine failure on take~off with a
heavily loaded 3/4 ton vehicle, Considerable damage was caused to the
aircraft and severzl persomnel were injured, The Cil=47 can not continue
to maintain altitude with maximum gross loads during single engine
operation, pafticularly during hot weather,

Observation: A1l 3/4 ton vehicles be rigged for external loading.

6, Source: Lessons Learned - 2/2d Assault Support Helicopter Company
Ttem: COCperation in dust

Discussion: thile operating in dusty areas, dust is a hazard to aircraft
engines and also to crows, The possibility of losing ground reference,
particularly with sling loads, exists when approaches can not be made to

he ground, Iight operations in dusty aress incrcase the hagzards prtic-
wlarly if landing lights are used,
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CHINOOKS
Observation: Because it is imposzible %ec avoid dusty areas at all times,

supported unit commanders shoulo he contlnually advised by aviation unit
commanders and aircraft commanders of material available to decrease dust
in landing areas and of the hazards involved when operating under these

conditions,
50
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G. (U) FLIGHT SURCLON
1+ Source: Lessons Learned ~ Batialion Surgeon

Ttem: There is within the battalion a continuous problem of skin infections
which, for the most part, are due to fungus or combined fungal-yeast
infections.,

Discussiont These infections occur widely and persist even though adequate
medical treatment is given,

Observation: As reported in the last ORLL, this prob1nm is extremecly
responsive to tihc adequate cleaning of persona; elothing

Ohservation: It is still recommended that better means of cleaning
clothing other than that of contract laundry service should be used, This
cleaning process would be a better process if clothes were machine washed
and dr'eo rather than the hand washed and sun dried as is being done by
the indigenous laundries.

2, Source: Lessons Learned ~ Battalion Surgeon
Ttem: Assigment of the flight surgcon as a function of the Battalion S-4.

Discussion: Because of the specialized interests of the Battalion S-4, it
was felt in the past that the importance of the functions of the flight
surgeon was considered in tue lowest nriority. Since the flighat surgeon
has been reassigned with primary renorting ressonsibiiity to the executive
orficer and the commander as a special staff officer, it is found that

the commander is more fMmlly aware of the importance of aviation medicine
in his battalion,

Observation: Continued use of the aviation medical officer as a snecial
staff officer with »rimary reporting responsibilities through the exeoutiwve
officer of the battalion is recommended,

3., Source: Lessons Learned - Battalion Surgeon

Ttem: Aviation requires a special type of medical supnort., This support
requires personalized contact betieen the aviator and his physician,
ihis support should be organic to the aviation battalion,

Discussion: At CU CII trislication of medical supwort facilitics exists
for aviation vnits, This is considered to be imprudent, UVhile it is felt
that consolidation with non-aviation medical supnort units would De
inappropriate, it is felt that consolidation between the three aviation
medical. sunmort facilities at CU CHI should be earried out to produce a
comprehensive, adequately sbﬂ¢fea, ancd supplied facility, The kindering
factor at nresent is the lack of a housing facility located near the flight
line in which all three sections covld be nlaced,
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FLIGHT SURGION
Observation: At CU CII, the 25th Aviation Bottalion medical officer and
the 269th Combat iviation Battalion inedical officers should combine
mcdical resources in establishing a consolidated flight dispensary vhich
will render comprechensive aviation medical support on an area basis for
CU CHT, TAY H{IiM, and DAU TIHNG, RVN, The aviation medical officers
assigned to the €37th and 190th Assault Heliconter Commanies should
remain with their companies to provide direct medical suprort.

4. Source: Lessons iecarned - 145th Medical Aviation Detaclment
Ttem: How to keep irmmnizations current month to month

Discussion: Immunization records are checked many times during the year,
i.e.; & R, leaves, and before DLROS to CONUS, If these are defiecient,
an individual is interned, immunized and forced to wait the incubation
neriod of the vaccine, This causes many inconveniences to hoth tue Army
and the soldier,

Observation: Ue have brought our immmnization records in the 185th Assault
llelicoter Company up to 98~99% completeness with the following simple

procedure:

At monthly paylines a table is set up by a medicol specialist
to check the man's shot record card against a suspense file and before he
vill be naid he must have hls shot record brought current., lie is given
his required vaccine immediately,
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1+ Source: Debriefing, Oneration 44-67, in support of the 3d Bde, 25th
Infantry Division

Ttem: Gunship Reporis

Discussion: On the marking run of this operation, the marking gunship
making a low pass over the LZ, obscrved some tall straight rods protruding
from the ground, These were reported to the C & C aircraft, and all
aircraft in the flight were warned to vwick their touchdown spots, being
particularly wary of such rods as possible mine detonating devices.

Observation: The marking sunshin is an invaluahle asset from which to
receive re~orts on conditions of L4, In ite first low pass to nark the
touchdown point for the slicls, the gunship lead should scrupulously
inspect the conditions of the LZ, immcediately reporting unusual sightings
to the Air Mission Commander,
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I. (U) LAiDUTG ZUiES
1. Source: Lesson Learned ~ 116th Assanlt Helicopter Company
Item: SaQection of LZs in jungle terrain

Diseussiont The selection of LZs for combat assanlts in jungle terrain
is extremely limited, 1Zs that will accommodate one or morc assauldb
helicopter companies are rare and their locations are well known and well
defended by the Viet Cong., LZs that will take a five ship form ation are
found more froquently and are usually lightly defended or not defended at
all by the Viet Cong,

Observation: By selecting five ship LZs in jungle terrain the Air Mission
Commnnder can capitalize on the element of suronrise, By splitting the
flight into two five ship flights with one minute scparation the same
numuer of infantrymen can be inserted into an L2 in qlmost the same

amount of time as using a ten ship 17, This has proven te be an effective
way of minimizing hot LZs and taking maximum advantage of surprise and

yvel not reducing the total numbor of troops inscrted,

2, Source: Lessons Learned -~ 116th Assault Tleliconter Company

item: OCoordinating LZ times with artillery slips

Discussion: On numorous occasions during recent company operations last
minute artillery delays have forced sudden chonges in the I7 touchdown times,
The reason for the delays are most often caused by:

1. Tiring batteries being late in getting last rounds on the way.

2, The Command and Control ship not being able to get a "tubes clcar"
after the last rounds are on the way. In many coses a singular last
round st be fired to clear the tubes,

3. The ground comiander's disscitisfaction with the artillery prep
and his resultant decision to oxtend the employment of the artillery,

Using the stendard 2-3 minute R?, the flight usually scts up its approach
from the P, DJince the fligh' is usually vectored to arrive at tiie R con-
current with the last rounds on the ground, delay ;1 and :2 above often
result in the fiight having to nake an unplanncd 360 degres turr at or
inbound from the RP, Vhen this happens, the effectiveness of the RP as

a tine control is greatly reduced as well as the file fight vath conpro=
aised, (£ iU is a short slip in tie the £light is forced to alter its
anproach sneed at a very critical tine te accomodate the delay,

Hven in case i3, when a slin in the artillery occurs mior to the fligh
reaching the P, the flight is forced to orbit the 1P which con compromise

5=

the flight patn into the 1L7Z,

bsorvation: Nince the artillery time of flirht in any AU rorely, if ever,
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excedls 2 minutes, an ACP about 2 minutes from the P set off:at an
angle to the final light path has oroven highly eflective., It is used as
a final tinz control and holding point, The £1isht peth from the ACP
to the RP ean be alierced to take up any minor tiuic changes which become
inminent towards the end of the wep. If a nore exten31ve tine ecnange
becones necessary, a holding nottern can be ertered with rmch less of a
ciianoe of compromising the final flicht path, Ilost improtant, wi.n the
flight does arrive at the RP, it can begin an uninterrupted aporoach to
the L,

3. Source: Debriefing, Operation 44~67, in support of the 3d Bde, 25th
Infantry Division

Ttens Mines in L%

Discussion: Reneated insctions of ground forces into the LZ of Var Zone

R

NG have indicated that a continual whreat of the use of cormand detonated

mines by the eneryy exists in that arc To combat the employment of these
mines, it has become policy whencver pos__blo to cmploy the Air Torce
ordnance called “D-ﬂoy Cutters', Tais weapon, when delivered into an 1LZ,

sucars sticks and shrubbery upon which irines may be imnlaced, If this
system is not available, efforts arc expended %o at least get an air
strike and crtillery preparation into the LZ, “he results of nearly
every ordnance system delivered, however, is craters in the LZ,

OUbservation: Whenever possible, in landing foruations to LZ which have

been prepved by artillery and air strilies, it is wise to lond the flight

in the vicinity of the highor concentration of crater holns, <hould the

LZ have becn mined, the policy would afford the 1Lift aircraft maximum
protection by touvehing them down in an area in which any mines which

might have exdisted, probably have been detonated, being vithin the dispersion
radius of i bombs or artillery,

4. Source: Debricfing, Operation 1-68, in support of the 3d DLdo, 25th
Infontry Division

Ttem: Smoke narks

PDiscuscion: 1In the nariing of the LZ, two yellow smoke grenades were used.
The light and w1nd conditions at the time (0700) wore such that dust from

an earlier insertion, coupled with a dissipoting smoke screen, ond rofracting
roys from a rising sun, completely hid the marking grenades. ilad another
color been used with the yellow, the touchdown point would have been

casier to identify.

Observation: Since the effects of light and wind often hamper the
idontification of yellow smoke grenades, when two grenacdes are diopped

to mark on LZ, the gun platoon leader will insure that the grenades dropped
are of two qlfferent colors,

55




REPRODUCED AT Tl

(AT s

HE NATIONAL ARCHIVES

J.:u D"JG /:\_)'\T S
5. Source: Lossons Learned ~ 269th Combat ~viation Battalion Headquarters

e
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Ttem: Trequency of successive 1ifts into an
Discussion: It has been found that the minimm time required betwecn
successgive 1ifts inte an LZ by lift companies is two minutes, ‘ny time
frequency less thah two minutes crectes the problem of having troops
naneuvering in the LZ as the next 1lift flight is on finzl approach, This
constitutes a hazard to 11nd1ng 1ift ships in that they are forced to attemp

avoiding personnel. while maintaining formation discipline,

>

Obscrvationt Appropriate cntries should be entered into the Bottalion
S0P to reflect a noliecy assuring the two minute senaration.

6, Source: Dcbriefing, Opcration 42-67, in support of the 1st and 3d Bde,
25th Infantry Division

Ttem: Tires in LZ

Discussion: The marl: which was dropped on the initial inscrtion to identify
tie seeond Lz of YELLCOWSTCUE ignited the ground, causing a lorge fire,

Nocket nmotors fired during the preneration prior to the ins-rtion

also started fires in the SOULIUuLT Rl corncr of the landing zone, With

the onset of the dry season, this occurrence will becone more and morc
froquent and continually a hazerd, The obvious oroblem, of course, exists
if the grouwnd Fforces, once inserted, reguire an cnergency extraction shortly
thereafter, Should the fire have substantially increascd, cxiraction

might becone extremely difficult, if not impossible,

Observation: Little can bo done to prevent fires resulting froin rocket
motor burn out, Smoke grenades, however, can be offset from the desired
location of tihe mark, and instmctions given to the flight lecader
identifying the touchdown point as being so many meters from the smoke,

7. Scurce: Debriefing, Operation 2-60 in suouort of the Tst Pde, 25th
Infantry Division

Item: OCircling of LZ on reconnaissance flights

Discussion: In conducting the reccunaissance flight in the planning phase
of this operation, several orbits were made over the LZ in attempts to
find rmutually identifiable reference points, The orbits contimied as a
discussion took plaice over the merits or demerits of o parviculor type
annroach,

Ohservation: A good vossibility exists that continuous orbiting by one
aircralt over cn obviously open arca capable of serving as a landing zone
could be a substantial indication to any enemy forces on the ground that
he area is a probable IZ, A possible solutilon would be orbiting atv a
greater distance from the LZ or making passes along a straight flight path,
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5., Source: Lessons Learned ~ 269th Combat “viation Battalion Hoadquarters

Ttem: Irequency of successive 1ifts into an 17

Discussions It has been found that the mininum time required hetwecn
succesgive 1ifts into an LZ by 1ift companies is two minutes. ‘ny time
frequency less thah two minutes creootes the nroblem of having troops
maneuvering in the LZ as the next 1ift flight is on fincl approach, This
constitutes a hazard to lapding 1ift ships in that they are forced to attempt
avoiding personnel while maintaining formation discipline,

Ubservation: Appropriate entries should be entered into the Battalion
S0P to reflect a nolicy assuring the two minute separation.

6, Source' Debriefing, Opcration 42-67, in support of the 1st and 3d Bde,
25th Infantry Division

Ttem: Fires in LZ

Discuscion: The narl: which was dropped on the initial inscrtion to identify
the second Lz of YELLCWSTCHE ignited the ground, causing a lorge fire,

Rocket motors fired during the prenaration nrior to the ins:rtion

also started fires in the SOUTINISTERN corncr of the landing zone, With

the onset of the dry season, this occurrence will become more and morc
frequent and coq%iﬂually a hazard., %he obvious oroblem, of course, exists
if the grouwnd forces, once inserted, require an cnergency extraction shortly
thereafver, <Should the fire have oubstantlally inereascd, cxiraction

night becone extremely difficult, if not impossible.

Observation: Little can boc done to prevent fires rosulting from rocket
motor burn out, Smoke grenades, however, can be offset from the desired
location of the mark, and instrctions given to the flight lcader
identifying the touehdown point as being so many meters firom The smoke,

7. Source: Debriefing, Oneration 2-63 in sunuort of the 1st Rde, 25th
Infantry Division

Ttem: Circling of L7 on reconnaissance flights

Discussion: In conducting the reconnaissance flignt in the planning phase
of this operation, sevoral orbits were made over the LZ in attempts to
find rmtually identifiable reference points, The orbits coatinued as a
discussion took place over the merits or demerits of o particwlar type
anproach,

Observation: A good nossibility exists that continuous orbiting by one
aircrali over o obviously open arca capable of serving as a landing zone
could be a substantial indication to any enemy forces on the ground that
the area is a wobable JZ, A possible solution would bLe orbiting av a
greater distance from the 1LZ or making passes along a straight fllgnt path,
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However, wheneveor possible, continuous orbits of an LZ for extonded neriods
should be limited so as to preclude a possible tactical error in jidentifying
a selected L7,
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1. Souwrce: Lessons Lecrned - 116th Assault lelicopter Company ~ Mainte-
nance Detachment

Iteme: UM~1 main rotor transmission damper mount brackets

Discussion: Nuring initial inspection, (PE), many instances of cracled
right and left hand damper mount brackets have been detected, A1l instances
of cracked brackets have been with factory installed or renlacement

brackets of 2024T-3 material, Renlacement braclkets fabricated from

2024T-6 material have not failed.

It is felt that a large : mmber of hard landings are not enterod on
the maintenance forms, This in turn causes points receiving undue strain
during these lancings not to be detected, and minor damage or incipient
failure to go undetected until the next Pu.

Observation: IReplacement brackets febricoated and ingtalled at the 392

TC Detaciment are installed 3/16 close tolerance bolts, allowing any
further replacements which may be required to'e installed without
removing the transmission, saviag approximately 30 man hours per repair,
intries on maintenance form 2408—13 would alert mointenance personnel to
sossible damage orr weakening in this area, allowing timely corrective
action and improving aircraft availability,

2. Source: [essons Learned - 18Gth Assault Heliconter Comdany -~ Mainte~
nance Detacluent

Ttem: Foreign Chject Damage

Discussion: This mit is the only unit within the 26Gth bombat fviation
Battalion equipped with the UH-1 aircraft which utilize the T53-1~13

cngvne (FSE 2840-911-76535), Vhile this engine nrovides nore power

than the L-11, which it replaces, it also causes more problems {rom Ioreign
Object Damage (FOD), This is caused, in pert, by a greater airflow

through the engine (approx1natelv 30%) 1nd thlnner bladcs on the compressor,
these blades are very susceptable wo being damaged by even the smallest items
being ingested into the engine, i,e., paper, rags, tips of cottier pins,

etc, No nroblems were euncountered with these engines during the rainy
season, !However, during the dry scason we have experiencel as nigh as
nineteen cases of FOD in one month,

Ovservation: In order to overcome this problem tiuis unit has instituted
a vigcerous nrogram to make all the crewchiefs, mechanics, and pilots
conscious of the problem and of ways to avoid it.

lnc fellowing actions hove been initiated to reduce FOD:

1. Daily inspection of sand and dust soparator for security of latches.
(If rivets are loose, they are immediatley replaced.)
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2+ Tilters arve cleaned and inspected at least once a day.

3. ‘the shroud is inspected at lcast once each day for loose dzus
fasteners,

4o Teenical Inspectors are giving special. emohasis to this area on
each insnection,

Since the institution of this program, FCD has been reduced by about 75%.
Tt is felt that if a 1/4 inch mesh screen were placed around the intale
of the sand dust scparator the problem could be further reduced consider-
ably, This recommendation was given to the AVCOM representative on his
last visit to the unit and they are waiting for an answer: UTill's are now
being substituted on all cases of F(D,

3. Source: Lessons Learned - 187th Assault lelicopter Company - Mainte-
nance Detachment

Item: Scheduled demrture times were not being met because of last minute
minor maintenance malfunctions,

Piscussions It is essential that all scheduled aircraft depart for a
mission at the mrescribed time. Deleys resulting from minor maintenance
malfunctions can, in fact, completely delay a whole mission, Most
maintcenance malfunctions encountered in the last minutes prior to takoff
time were normally not of a serious nature anc could be repaired within

a few minutes, These problems were usually thinzs such as low voltage
batteries, amall oil leaks, and elecctrical mal:iuactions, In addition,

the requirement for a Techhaical Tunspector to re-check specific tolerances
upon request on worn bearings and assemblies ccused delays, It had been
unit policy in the mst to have a specific "line crew" on standby in the
naintenance area, However, the size of the aircraft parking area was so
great that it was sowetimes impossible for the Technical Iuspector and

his line crew to nake a determination of a repair in time to insure that
the aireraft would meet the takeoff schedule, To alleviate the problem
and to provide & more responsive effort, an AN/VRC 46, Fii rodio wns mounted
on the Maintcnance Detachment 1/4 ton truck and the line crew was positioned
at a central location within the aircraft parking area with the 1/4 ton.
Necessary tools and at least one battery were pluced in the vehicle,

Under this sct-up, the lag between the time maintenance was notified and
then responded was cut by almost fifty per cent., Delays expericanced

under tid.s system acve been negligible unless a maintenance jroblem devel-
oped wihich was serious in nature.

Observation: . = Aviation unit mointenance personnel in Vietnem must be
fully coznizant of their responsibilities towarc the operational mission
of the wnit, In this case, the assignment of a 1/4 ton truek equipped

with a radio and gralified maintenance personnel on immediante standby can
eliminate at loast nolf of the minor maintenance mclfunctions which occur
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at the lest minute, This will promote a smoother and more eff
beginning for each operational mission,

4e Source: Lessons Learncd -~ 187th Assault ;izlicopter Company ~ Mainte~
nance Detaclhment

Ttem: An excessive mumber of transmission input guill assemblics
(FSN 1615=531-0303) were being changed

Discussion: During the month of Docember, approximately eight transmission
input quills were changed because of excessive oil leaks, Hot only wes

the transnission affected but the leaking oil was blown back into the engine
inlet causing a build up of dirt and sand, The engine then developed a
loss in available power, A sudden increase in rcnlocements of tinis quill
asscrnbly required additional maintenance man-hours and at the same tine
availability of aireraft dropped., io suitable solution could be found

to stop the lecks, The first assumption was that sand and dust were
cousing the seal to lcak, However, this did not reuedy the nroblem, ¥hile
changing the engine on o UH-1D, it was suspected that the engine could be
misalisned with tha trgasmlsolon. Unon completion of the alignment, the
engine was determined to be 1/4" off, A mrogram was then initicted to
check “he other aircraft and two other ones with the input quill leaking
were founcd to be ouvt of alimwment,

Observation: Recommend that an engine-transnission aligmment be required
after cach new engine installation.

5., Source: Lessons Learned - 187th Assault il=liconter Company - Maiitem
nanece Detrchment

Ttem: UH-1C, 540 maidn rotor hub blade grips were binding causing excessive
vibrationr

Discussion: UH~1C aircraft were non-available for flight becausc the main
rotor hubg werc binding excessively caused by premature failure of the
teflon bearing located between the blade zrip and the hub extonsion assembly.
Currently, this bearing is inspected at 600 hour intervals, lowever, these
hubs began requiring change after approximately 200-300 how:s, Until a new
seal is nroovced,uo prote0u this bearing from dust and send, the inspection
interval must be reduced,

Cbservation: Ins:ection interval of the 540 main rotor hwb should be
every 200 howrs, “epl:cemont varts should be orderad well in advonce in
order to make necessary repairs,

6, Source: Lessons Lecrned ~ 107th Assault Helicopter Compeny - Mainte-
nance Detachment

Ttem: lkxcessive binding in tail rotor pedals.
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Discussion: On occasion some nilots had been complaining about inter-
mittent binds in the tail rotor pedals, Hormally this occurred on
terminction ol the approach, “ince the bind was intormittent, it was
difficult to rin noint the exact cause, Trouble shooting the tail rotor
system did not ~lways dotoet the cause. As & resulv, this tUype of bind
was classified as tiac "mysterious" tail rotor bind, Murther investigation
finally determined that the tail rotor hub assemblies were the causs. ‘he
tail rotor grip bearings were found to have weer nabtterns. “£s the pilot
pashed the pedal, the wear pattern was disrupted and caused a bind in the
yoke asecubly, Deolacement of the tail rotor hub solved thoe problem. Cince
a direct oxchange program is in effect for tail rotor hub assemblics,
it is possible that some un-sorviceable hubs are infiltrating back into the
hands of the units,

Observation: That a closer check “ould be made by General Su~nort wnits
to stop the mosgsible re-issue of wnserviceable tail rotor wbs, Also that
hiysterious” tail rotor binds can be solved if the tail rotor hub is
cheeked for binds in the blade grip bearings,

7. Source: “essons learned - Maintenance Officer, 26Sth Combat Aviation
Dattalion Meadquarters

Item: Toteral vibration, UH-1D helicopter

Discussiont Following a voutine mnin rotor blade renlacement, a Uil-1D

was Tound to have a lateral vibration that could not be cors erOd. After
several hours of inspecting, trocking, ancd test flying, it was noved

that the recessed washer, P/¥ 204~011=152-1, on the blade retention pin had
been iustalled invertoed which did not allow the raised portion of the washer
to seat proverly aromd the blade rotention pin. This allowed the blade

to lead and lag indepcndently,

Recommendation: Insort cautvion note in sppropriate TM -20 mamual,

8, Source: Lessons Lerrned - Maintenance Officer, 269th Combat Aviation
Battalion lcadquarters

Ttem: N4 and torque variations, T53 engines

Discussions During normel operation, it was noted that the maximum power
available veried by 3-4 nsi torgue and a corveswonding change in N

Yorque anc¢ N4 fluctuations normclly indicate 2 fuel control. malfunction,
Froblem was resolved when the pilot's throttle was found not to have a
cushinn at the full open position, A check of the linkage revealed that

the fue] nontrol did not reach the stop when operating the pllot's throttle,
but did recch the stop when operating thoe copilot's throtile, thus accounting
for the nower varintions,

Nacommendation: Insure that both pilot and copilot throttles are checled
for full travel limits,
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1. Source: Lessons Learned - 187th Assault Heldcopter Company
Item: Use of contingency plans for dowmed ajrcra:t recovery

Discussion: Vhenever it becomes necessary to recover downed aireraft
during the course of a tactical operation, a certain amount of confusion
exists in the cormand and control aircraft. Some of the contributing
factors are limited frequency available in the C & G aircraft and the
necessity to learn the immediate area of the downed aircraft to

continue with the operation, To facilitate a rapid recovery the main-
tenance aireraft is delegated this responsibility.

Observationt During the conduct of company operations the maintenance
personnel will stay abreast of the tactical situation and coordinate
directly with Pipesmol:¢ personnel should it become necessary to

recover downed aircraft. By utilizing the Pipesmoke UHT, the cormand
UHF frequency remains frec of unnecessary conversation, This procedure
also insures an adequate briefing of recovery personnel, i,e,, delivery
point, relecase time, etec,

2. Source: Leszons Learned - 116th Assault Helicopter Company
Ttem: TUse of assault and jum» teams on ajrmobile operations

Discussion: During recent airimobile operations around village

cormlexes the ground commander has requested that the ten 1ift ships be
broken into two 5 ship flights. The Ffirst five ships are designated as
the assault team, with the second 1ift of five “eing designsted the

jump team, The assault lift will come to the RP and proceed inbound to
the L7 while the jump 1ift will orbit the RP, As the situation develops,
or a mass exodus occurs from a side of the village, the ‘wm: team is
lifved in to seal the escape routes,

Observation: The use of assault and jump teams has roven to he highly
effective in reacting to the tactical situation developed in eagle

flight operations around village complexes,

3. Source: Debriefing, Operation 44~07, in svpport of tie 1st e, 25th
Infantry Division

Ttem: Uind consideration

Discussion: During the monsoon season the nrevalllng winds in IIT Corps
are from the SOU&AW“ST and seldom greater thon 6 knots, During the dry
season, noweVor, winds are generally from the NCNTIEAST, and at 2000 :

feet, usually in excess of 10 knots.

Observation: &ince enroute altitudes for Battalion airmobile onerations
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‘ HISCEL LAIYEOUS
are, by Doljcy, 2000 feet, the effect of this prevailing wind condition
should be consicered in nWan11ng any flight legs in excess of 10 mlnutes.

4, Source: Debriefing, Oncration 43-67, in support of the 3d Bde, 25th
Infantry Division

Item: Dovmed aircraft

Discussion: Speecific SOP regarding downed aircraft procedures are
defined in cach operations order published by this beadquerters,

During this operation one chalk in a flight of ten aircraft had an
engine failure lifting from an insecure L7, [His wingman imaediately
followed the downec aircraft in, The wingman had no infantry personnel
on board with which to aseist in securing the aireraft which was now on
the ground, TIn fact, the smcond ship did little moie than lover in an
insecure area umnccessarily exposing the two aircraft to damage by enemy
fire, accomplishing, in fact, notiing,

Observation: &stablished procedures dictave the action to be talen by
aircraft in the event of an emergency, Specific crews and ground troops
are placed on standby in pick-~up zZones to serve as security forces,
Gunshins on station can insure the initicl security of a downed aircraft,.
As soon es the ground forces are inserted, the problem is further
alleviated., Certainly the only thing a wingman can hope to do in
following another ship down is lose two sihips instead of one, This
would certoainly have been evidenced had the area been hot.

5. Source: Debriefing, Operction 43-67, in sppport of the 3d Bde, 25th
Infantry Division

Item: Ajiriield Control

Disoussion: In large scale operations staging from airfields with towers,
a recurrent problem exists in the control of these airfields, Yath-
finders habitually control thc arrivels ond demrtures of aircraft in

the pick-up zones and when the »ick-up zones arc airfields with operating
towers, difficulties frequently ensue, Ianvariably just as a 1ift

flight of 20 ships is cleared in to the P7Z by Patnf¢nder personnel, the
tower clears a C-130 into the traffic pattemn,

Observotion: It has been found to be quitea sntisfactory solution to
coordinate with tower authorities at the planned pick-up zone ard have
the tower operators transfer airfiecld control to the Pathfinder elements,
It has been found most efiicient to lL.ave this transfer executed no

later than five mimutes prior to the scheduled arrival of an inbound
1ift flight, This insures that unity of control exists in tie pick-up
zone arec and pecludes the hazards and confusion which results in fixed
wing and other aircraft landing at the same time and in the same area,
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MISCELIANZ0US
6., Source: Debriefing, Operation 43-(7, in support of the 3d Bde, 25th
Infantry Division

Item: ion-availability of slings and rigging equipment for ARVI

Discussion: In planning for todey's CH=47 1ift of ARVN heavy equip-
nent, it was discovered that ALVH forces are not authorized rigsing
equipment for cxternal locds,

Observation: In planning ARVI equiiment 1lifts, it must be resolved
fron vhere the ARV will obtain the rigging, and how much prior time is
required to rig the loads, In this operation, had the Chinook unit

not been fortunately made aware of this situvation in advance,
considerable problems and delays would have rcsulted,

™,

I

N 1 : abriefis DO ion 47~ 13 pIor £ the
7. Source: Debriefing, Operation 47-~67, in suprort of the 1st
Infantry Division

e, 25th

Item: Commitment of 3Spare Alrcraft

Discussion: During this operation, the spare aircraft from cach flight
was assigned resunnly missions, Although these commitments irere to
terminate rior to the 1ifts, we :ound that during the cirmobile
assault, the spare was still being utilized, In effect, neither .
flight had a spare aircrart roaally availa®ble during a portion of the
operation,

Observation: The case in question is another reminder that consvant
guicdance to supworted ground clements is neessary to insure tae success
of airmobile operations, Had tihere been an urgent need for a spare
aircraft in this op eration, a critical situation may have resulted
through improper use of airmobilc assets, In tie future, ony extraneous
comnitments for aircrnft will be deductec. from the 1ift aireraft in
order to insure that o spere alrcralt is available,

Ze Source: Debricfing, Opnerafion 42-07, in suprort of the 1st and 3d
Nde, 25th Tnfantry Pivision

I'em: S-fety hozard of rubberized motting

Discus.icn: SCUT DA airstrip, physically built of dirt fill an” rock,
and covered by rmbberized heavy duty motting, presented a varticular
moblem during YELLOWSTCNE, An armed cavalry gvanship, attempting toke
off, draggzcd its skids over the rubber, piereing it and tearing it as

it moved, Adreraft hovering over the arca further disturbed the matting
until it rinpled from the rotorwash ocnd rose into the grownd cushion of
hovering ~ircraf In onec instance it nearly blew into a toil rotor,
creating potcutlﬁlly sarijous and hazardous situation. iircraft were
warned of the danger prior to their landing and few furbher problems
ensued,
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ITSCITLANEOUS
Observation: The condition of bonporary rTUNWOYS aubltvally used as
staging areas for airmobile onerciions should be periodically checked.
As in the case ol SOUT DL, a year of weather stress created by a dry
season anc monsoons had caused severe deterioration in the runway
matericl, The infrequency of its use as an active area coused little

. -

concorn for ins condition until it finally becoime an aviation hazard,

9, Source: Debricfing, Oreration 42-67, in supnort of the 1st and 3d
Bde, 25th Infantry Division

Item: Use of emoke in early morning hours

Discussion: During the conduct of the initial insertion of Uperation

IE

TE LOWSTOT, two smoke ships were uvsed to screen the SCUTH side of an
BAST to WiSY 14, The wind was from the NORTH ot no pore than 2 lnots,
One smolie ship made a nass, followed imnecdiately by the other, Tnitially
the smele hurg in place, but with a sudden 100 degree wind shift, the
thiclk two loyers drifted back slowly over the LZ portially obscuring it
for subscquent 1lifts, This occurved in an early morning calm of 0£30
0TS,

Observation: “he use of smoke siould be serupulously considered in full
realization of vpossible temperature inversions and wind shifts in the
0530~0700 range hours. Winds ot this tine are often colm and subject

to large dircetional changes,
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1, Source: Debricfing, Uperation 1-63, in s

Infantry Division

mort of the 3d Dde, 25th

Item: Pathfinder : epresentation

iscussion: Hormally coordination instructiens or LNO instructions are
given the day prior to the scheduled conforence itself, IinsJructions
were received at approxjnatelv 0900 of the day of the conferecnce, The
scheduled conference was to be conducted at 1300 hours, All key
personnel werc available except the Patiifinder representatives, The
Pathfinder CO and HCOIC were not present in the area,

Observotion: In view of the continual possibi1icy of an oneration being

called at any time, it is most adviseable to retain onc Pathfinder

representative, oxperienced, and capable of coordinating with infontry
nersonnel, in the bati allon hendouarters viecinity at all times, This

w1ll assure that the primary agency responsible for ¥4 control is,

in fret, always available.

2. Source: Debriefing, Oneration 42-67, in supvort of the 1st ond 3d
Bdc, 25th Infantry Division

Ttem: Individual mission airerarlt in POL arecas

Discussion: Iathfinder personnel were employed in the POL arca at DAU
VIENG to control arrivals and denartures of 1ift airercft and single
shiin traffiec, unccvflc times were selected Tor “he refueling of 1ift
aircraft during the conduct of the agsault., On the initiol entry of two
flights iato DAU “7IENG, an aircraft on a single s'ip mission was in the
process of refueling, DBefore contact was established, (the sitip was
not on the Pathfinder control frequency), crucial moments had already
been consuned, 1t imst be understood thalt in the refuellao of two lift
companics of ten ships each at 20 refueling »oints, the delay of one or
two aireraft by othoer ships rofLVHLng ut not warticipating in the
operation results in the delay of the entire two componies,

Cbservation: llenceforth in PUL areas coivtrolled “y Pothfinder personnel
during tne concduct of an airwobile operation, no aireraft on a sinzle
snip misslon will be permitted to refuecl Tor o time period lg1SLQg from

five minutes »rior the scneduvled arrivel of the 1ift aircraft vo the time
the fliche de arts the POL area,

3. Source: ‘essons Learncd -~ 269th Combat Aviation Battalion licnde
quarters

Item: Tire hazards

FR)

Discussion: Uhen smoke is utilized, core must be taken to avoid
starting brush fires or mosking the lond points, Smoke should be used
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PATTTRIDLR
sparingly and only in response to an aviztor's request fo:.r- ho]_p in
locatiig or identifying his site,

Observation: Smoke grenades should be ploced into a metel) amminition
container welded to tho top of a 4' long metal rod, nlented adjacent to a
lmding or load point, Hhon possible, mark landing sites by use of a
signal men wearing a diy-glo vest,
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M, () PUBLIC IuFCRATION OF¥rCER

1. Source: Lessons Learned - 269th Combat Aviation Boettalsion Hoace
auarters

Item: Cormond Information

Discussion: The Command Information Progrem of the 269th Combat Avintion
Battalion haos been extremely effective, Dissemination of Coimnnd
Information llaterial is accomplished largely through the licssage Center
facilities available, !aterial rcceived from higher headquorters is
broken down proportionaltely into unit distribution. Peritinent moaterial
from higher headquarters is oxtracted from the foct shects cnd written
in a journalistic siyle for incorporation into the Battalion nowspaper,
BLACK DAROI TILUASH, At unit level, the Cormand Informotion topics

are given in scveral woys: through formation briefings, bwlletin board
postings, and through the unit and Battalion newspapers,

Observation: Under the tactical situation here in Vietnam, it has been
difficult to conduct regular classes on Comuand Information, The most
effective system is thc one presently employed,

2. Source: Lessons Learned - 269th Combat 'viotion Batialion lead-
quartors

Item: Iublic information

Diseussion: The Tublic Informebion Prozram is oriented towerds giving
maxdmum coverage to the Battalion and the indivicdual soldier, Daily
aviation summaries are submitied by units assigned, The summaries are
conbined and nhoned into USARV 10, The USARV IO in turn publishes a
daily ncws rcoort that is distributed to several large newsnaper

syndicates,

a. The summary often incorporat:s stories on individunl foats as
well as wit aceomplishments, "he results thus far have proven effccm
tive with considerable coverage being given bto the BLACK DAROILS,

b, There arec qoveraT napers published throughout the chain of
command, Stories of a feature type and/or immediate news relcase
stories are writien to include ncmes of units and individuaels, and are
forwarded to three sencrate sources for cons‘deration, <11 three
gources have outhority to have stories "Cleared for Relcase", At
lcast one story is sent éut to all threc sources per day, In addition,
a local battalion newspaper is vublished on a bi-monthly basis, The
papor includes loenl itams of interest, current nows releascs, Command
Informction, and a Chaplain's scetion for the nurnose of Character
Guidance,

Observation: DBecause the information Ficld is cxtremely compevitive,
timely and accurabte ncw releases must be nade o standard pr-ctice, 1t
has been notod that publication of Aviation-oriented crticles can not
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PUDLYES L0Q0m E D Lm e
be nade at the exv0ﬂse of Infantry Divisi ons. A lack of oqoto"raoh*c
anabilitics ho

been o mejor problem in ~otting the Aviation story
told, Tarzer alaatry wnits

mits have a greu:e c‘..-;)O.Dl,_l“y', and have been
subsequently able to gét better ~uvblicity

o ity, oft tines overshadowinyg
the aviation rolc,
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M. (U) PICE-IR ZOWE

1. Source: Debriefing, Cneration 47-67, in support of the 1st Bde, 25th
Infantry Division

ITtem: Londing formations in nick-up zones

Discussion: Durins the briefing for this oneration, the assault
helicopter componics participating in tge 1ift were instructed to land

in tine vick-up zone on a heoding of 045 in a heavy left formotion,
Hention was macde, however, that therc were some obstacles to be avoided
during final apnroach and that discretion should be utilized, Consequent-~
ly the flights inbound to the pick-up zone landed on a 065° heading

in a heavy left formation. This resulted in “he supported troops having
Lo nove vnroanaueiy 100 meters to load their raspective circrafi,
Valuable time was utilized unnccessarily and hod the troops been under
{fire, casualtices would have resulted,

Obscrvation: “his situation could have becen alleviated had the
cirerelt landed ot the pich~up zone in a stzgwc“ed trail formation,

ratiior than a hoovy left, It hag been found that it is extremely
difficult o effic‘ontly load troons, unless highly trained in the
loading of aireraft, when utilizing the henvy laoft and heavy right

formotions., Consequently this hattalion will use, whenever poscible,
the staggered traill formation in the pick-up Z0nc, fn addition, the
8redetermined londing heading has been dictated iy both the NiUF

ommander and the Air Mission Commander, “his lheading sho@ld not be

deviated from without the specific consent of the € & C shin,

2, Sourco: Debriefing, Operation 2-65, in snnmort of the 1st 2de, 25th
Infantry Division

Jtem: /‘lternnte PZ

Discussion: The 4 scheduled to ™e used for the 1ifting of troops for
this assavlt was aproved on a todjorary basigs, “ince the ¥% was
extremcly dusty, it v“s agreed thot either it wordd be soalred down so
that it covld Lo used without endangering the 1ift aireraft landing
there, or another 77 wouLd be used, The rroximity of this Pz to a
runway, loft it escumed that, if the P2 were not wroperly wnircpared,

the sunway would be used, Since the runway hiod on oMy previous occasions
been mortared when hich concentrations of troops and aireraft wero
present, this, in reality, would not have heen o good alternate.

Observation: Of wimory inmwortance if a decision can rnot be made
on the selection of a P2, is the selection of orn alternate. “he foct
that = P4 was selceted pending secific dust control mensurcs being
talron, could have rosulted in conscderable confusion had the dust

en, ¢ 2 3¥3 )
srovontive requ1r0ﬂents not been nct. The infantry would noi have
knowm where to zo immediately had recoursc to ~n oliernate have to have

been talen, The planning and movement time would probably have
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PTCI-UP ZONE
resulied in an unnccessary and extended delny, possibily '{;ermina‘til}g
the operation, If an alternate P%2 is even coasidered in the planning,

- .LJ" i . -t A - - "
its location must snecificially be determined and agreed upon, ant}
it must be capable of meeting oll the requirements of a primary I'Z.
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0. (U) PLANING

1, Source: Debriefing, Operation 45-67 in sunport of the 3d Bde, 25th
Tnfantry Division

Iten: Imployment of I-171 and I=13 equipped aircraft

Discussion: The Uli-1H, equined with the I~13 engine has substantially
more power than the 1H=1D, In employing two companies jointly in one
operation, the nower differentiocl is most obvious in climb-outs with

loaded aircraft, The I-13, of course, greatly ouviperforms the I-11.

Observation: Tn operations having scparation of 1lift componies as a
critical foctor, i.e., quick turn-around tines from PZ to LZ whorein
seeration of 1ift companies is a necessary requirement, it is ex~editious
to have the compoeny which has L-11 engines lzad the operation, lhen

the I~13 equinved ships lead the assoult, the IL=11 aircraft spond the
entire operation athtempting to cateh up. This effects fornation
disecipline, accuracy of nposition reports, and ths general efficiency

of the sccond lift company, siince its every moneuver is executed hurriedly.

2. Source: Debriefing, Cheration 46~67, in supnort of the 3d ide, 25th
TInfontry Division

Ttem: Ibmprericneed personnel on reconnaissance

Discussion: Irior to the conduct of this oweration, a late change in
the gromnd tacticsl situation necessitated a hur ied reconnoissance,
Because oxperienced personncl were present on the reconna *ssaLce, a
detailed briefing and reconnaissance were waived in order. o adherc
to a specified reaction time,

Observation: The fact that only experienced nersonnel be tolien on the
reconnaissance cannot be overemphasized, With this experience pwesent,
the flexibility of the airmobile operation renains a primery assct.

3. Source: Debriefing, Oneration 4/4~67, in supeort of the 1st and 3d
Bde, 25th Dnfantry Division

Ttem: Landing dircction

Discussion: 1in ovder tc conform to the ground tactical situstion, both
flirhts landed downwind in the londing zone, In the event the winds

had been severe, this would have necessitatecd an irmediate chanic in the
londing direction, thus changing the ground tr~ctical situvation, In the
ensiing chonges, confusion may wall have resulted and limited the initial
effcctivencss ol the combat assault

Chservation: It is felt thet the ground commander must telie into

consicderation the mrevailing winds wa South Vietnam and incorporate them
into tho ground CU+C¢1 51tuﬂtlon. Sinece the wind is usually from the
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CLANNING
0T AST im the dxy seasen, tho ground commendor could '
plan his troops! devloyment in the »iclk=un onc landing zones to
conforn to these flight routes and thus insuvre a safer and nore
effcetive operation,

4. Source: Debriefing, Cneration 1-6%,in support of the 3d Dde, 25th
Infontry Division

Tven: Might Separation

Discugsion: Tn thoe emnloyment of two or morc helicopter compcnices

on one Oﬂ“Tdlel, it is consistently evident that some coapanies shoot
approcches to L7 faster than others. During this oper utaon; the lead
comprany, the slower of the two, ccused the secrnd compairy to nearly
initiate a "go-around", The separation between units specified in the
OFORD was 45 seconds,

sible

Coservation: 45 soconds is not sufficient time to preclude a
d .l
] rue

P
"run over" of the lead company by the secend, iz is oshecind
if tiae two units have a pronounced airspeed differenticl on fincal
aporoach to an L4, To insure that correct snacing is waintained, no
less than one minute should be scheduled cs o senaration vime between
flights in combot assaults conducted by the battolion.

jale)
i

S5
xr
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5. wowree: debriefing, Oneration 42-67, in supnort of the 1st and 3d
Bae, 25th Infantry Division

Item: OControl of 0L flow

Discussior: Flow rates on refueling pump systems often have a variable
speed, 1i,c,, icle and a full flow, In a major operation wier: refucling
tine for 1ift aireraft is eritical, it is oY paramount importaice to
ireme it o ootk flow rote is set into the pumping system, In today's
operation, vhe refucling of one unit took on excessively long time,

The primcry ronson for the delay uns the PCL pump!s emitting fuel at

the slower idde setting.

Observation: Uthe slight celay in the scenario could have been jr evented
had an S=4 reprogentatlve becn prosent at tﬂb rcefueling poiat to insure

O L
LY

the correct flow rate during the high intensity refveling Horiods,

6. Source: Debriefing, Oneration 42-67, in sunport of the 1st and 3d
’ B ’ P N
Ide, 25th Infantry Division

Ttem: RNesponsibility for. TOL

Discussion: 1II Ficld Torces placed the requireﬂ;nt of suy»lying Tuel
for tac aviation elements particivoting in YEL OWSUCUE upon the 1st
Logistical Commnnd, YThe two loc. tions requiring alterations to ®their

[

then existing fuel capabilities were DAC T0EG and SOUT DA, ‘“he required
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PLANIING
pumps were installed at DAU 170G, but no preparations were made at
SOUZ DA, Assisbanse Lrom e 1Su logistical Uormand covld not be
received, an® resulied in the porsonally supervised instellations of
Tuel points b the 265th Dot alion's Swd, section., 1lad it not haen
for tae concervted effort of tils staff section, refuelins processes
on D=doy woulcd have been scovercely handicapped,

Observation: It reneatedly aprears that in airmobile one%ations,
regarcless of wiich ground univ or ageoney is given the esponsvolL ity
to suprort aviotion ele&enus, enough scrvaulous monitoring of
responsinilitles ean not be had "o insure that such JBSDOHS"bWIl iocs

are fulfilled, - Yoo often reliance on other than aviation uwnits resulis

in Jelnys or errors in the preparatory phasns an’ conduct o operations.

In the ase in point, bhad tho lack of 0L svp:lics not besn recuirfied
1Lﬂﬁv e st cess of Oueration T.il OWSLL 0 couvldd have heen severely

e.L.L ec S8
7, source: Debriefing, Cperation 42-67 in aiprort of the 1st an 3d
Bie, 2540 nfantry Division

Ttom: 723 naried in T2

Dror the initial dinsertion of gromd forees into the i
U.=23 piot, not aware that successive insaritions were

to the ax roa, parked an’ siwt his aireralt lown in the goo-
greshie center of the landing zone, Succegsive 1Lifts were hantlecaned
i final apyroceh by the positioning oif this aireraft, an” the
gitvovion posel a sofety hazard until the airvera®™ was ffnally removed,

~

Uhservation: wn lorge scale on~rations of this nature, . aviavion
ejxﬂdﬁh's ol*axﬁ wo or suprorting the maor wnly sfmn1u7 o
re.resentatives atvond the final onoration bhrlefing

may “hen rotvrn to their wnits and brief pilots sco °*u10( 0 Ty nissions
in The onerational area curing vhe time frame of the assaw’.t, thercby
precluding ocevrrences suci as thls onc,

v
mresentatives
- S
[V}

%, Source: lessons Learned -~ 2569th Combot Lviation Dattalion Tead-
quar Lers

Ytem: U erations in the vieinity off the Crmbo’ian border
Discussion: "N Cambodian border, marking the WaSTAU! linits oif the

I CYZ, is, in the War Zone "C' area, hoavily covered by junzi. or
thick woodedld arveas, OCertoin elecar aveas Qo exist into widlch conatl
agsaitlis are occasmo“ava nace, ilaaning assculis into These clear

areas, Townded Iy u\v* Jungle which extels into Combodia, iz worth

nositive scrutiny, ‘he Viev Conz supply routes are generally inter

gperscd Llrongh theso wooded arecas an’ offfer not only conecsea’ment, but
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REPRODUCED AT THE NATIONAL ARCHIVES

Q. (U) -4
1 Source: Lessons Learned - 269th Combat Aviation Battalion S-4

Item: Operation of Re-fuel/Re-arm points for airmobile operations.

The three primary arcas that have not been properly considered in the
present system for cstablishing and operating lc-fuel and Re-arm points
for airmobile operations arc:

a, The primery users of the systems arce not organic or attached
to the divisions or sparate Brigades conducting an operation, and the
supnorting aviation units for an operation can be changed from day to
day ( although present policy gencrally attempts to have the same aviation
unit habitually support the same ground wnit),

b, The rcsponsibility for re-supply of fuel and ammunition lics
with the supmorted unit (Division or Drigade).

¢, The pum»ning oguipment authorized the aviation units is not
designed for continous operction and is not compatable with large capacity
storage containers such as the 10,000 collapsible blodders. the usc
of small copacity pumps and 500 gollon bladders considerably increascs
the persomnel rcquirements for opcration of o re~fuel system, In
addition, the increascd usc of CH=47 helicopters has greatly chonged
the canaeity and delivery requircments for re-fucling systems,

Discussion: The present gystem of opecration for airmobile opcrations
in RVN hng reweoaled scveral points worthy of discussion in the concept
of opcration of re-fucling and re-arming points for heliborne operations,
Under the present systom, the rosponsibility for operation of re-fuel/
ro-arm points has beon placed upon the major units within thoir arcas

of resoonsibility, Thosc units are to provide this support from their
organic rcsources augmented by persornel ond cquinment from supporting
aviation units as required, In most cascs, coch division has becn
authorized an & man ID detachment to assist in mecoting their reguire~
ments,  Howover, a KD tecam is organized and cquippod primarily for

bulk storage and issuc ond docs not have on TO&E the equinsment required
to re-fuecl aireraft or handle cimunition, During the past two ycars,
the method of operation in RVN has changed from a concept where much

of the ro-fucling during operations was accomplished by fuel trucks
which required aircraft to shut down or by usc of 2 or 4 point mini-
port systems. Yoth of thesec methods were time consuming, ond the
averago ro-fueling time was 30 minutes or morc for one airmobile
company. In order to reduce turn around time and increase efficicncey

of operations, the present concept demands rcfucling points capable of
rapid re-fucling and re-arming of an cirmobile compony without shut down
of the helicopters, To mect this rcquirement, a 12 point system with a
flow rate of 20 gallon per minute per nozzle is required., Duc to safety
considerations ond the fact that mony operations are conducted in areas
wherc veaicle traific is not practical, thc mini-port system hos proven
to be the best system for operation, Present POL equipment has not kept
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REPRODUCED AT THE NATIONAL ARCHIVES

S-4
pacc with the changes in opcrwting procecdures, XD teams arc equipped
with bulk disncnsing ond storage equipment and aviation units arc
equipped with light weight pumping cquipment designed for usc with 500
gallon collapsible bladders, icither the ED team or the aviation units
are auchorized cquipment for cmmunition hondling., Neither systcom meets
the prescnt needs. UWhat is nceded is a re-fueling systom which has a
capacity sufficient to support a 12 point re-fucling systom and the
adapters and hoscs necessary to sct up the individual refucling points.
These adapters ore not presently a port of cither system and cre not
readily available in the supply system. In addition, th: systom should
include MHE for handling ammunition end heavy POL equipment. A system
should contain as a minimum the following items with all fittings being
KAM=-LOCK Quick Disconncct:

a. Two (2) 350 GPM pumps

b, Two (2) 350 GPM Filter separators

ce Six (6) 10,000 gallon collapsible bladders

de Four hundrecd fect (400') of A" suction hoso

Co  ghtoo {18) 4" x 4" x 4" T gate valves

f. Elpht hundred feet (200!') of 4" discharge hose

g. Eight (8) 4" to 1 1/2" reducers

h, Eight hundred feet (300') of 1 1/2 dischargc hose

i. Fourteen (14) 1 1/2 inch re~fueling nozzles with quick disconnect
fitting

j» 6000 pound rough terrain forklift (for both re~fuel nnd re-arm
point use) .

ke Two (2) 4" double mole adapters

1. Two (2) 4% double female odapters

me Six (6) Y or T fittings 1 1/2" x ! 1/2" x 1 1/2"

ne “welve (12) 1 1/2" double nale adaoters

o, Twelvc (12) 1 1/2" double female adapters

pe Twclve (12) 5 pound fire extinguishers CC, or dry chomical

qe ™o (2) airfiecld emcrzency light sct containing 12 battery
operatod lights each, (One for re-fucl ond onc for re-arm)

r. Necessary vechicles, gas cans and asczociated cquipment required
to support operation of the re-fuel point end o four point
re-orm point,

Obscrvotion: a, The separation of re-fucl and re-arm responsibility

is no longer nractical, The re-arm pcint must be located in the immediate
vicinity of the ro-fueling point, and re-arming for 1ift ships must be
available in the re-fuel arca, To facilitate the operation and insure
proper coordination, refucling and re-arming shouwld be o combined operation
with personnel in the team crosc trained to perform both operations,

An cight (8) man team consisting of an NCO and seven (7) EM could

perform this function, During large opcrations, these teams would be
auguented from supporting aviation units,
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REPRODUCED AT THE NATIONAL ARCHIVES

54,
be The present systom of operation places the rcesponsibility for
opcration of facilities upon the division or najor unit having an area
of interest, However, at present these units do not heove the personnel
or equipnent nccessary to fulfill this requirement, Aviction units are
presently authorized portable pumps and 500 gallon bladders. The
intention of this system is for aviaticn units to provide equipment and
personnel to assist in setting up and operating re-fuel anc re-arm
points within o division akéa, :The 100 GPM pumps authorized a:e satis-
factory for setting up a temporary re-fueling point and are required
when ~chicle tra’fic cannot reach the re~fueling site for bulk delivery
of fuel, In thesc casesthe use of 500 gallon bladders is the only
practical mcthod of operation., However, the personnel requirements for
overction of re-fuel noint using 500 gallon bladde:s and 100 GPM pumps
and the capability of this type system to support multi-company opera-
tions or CH-47 operations make this system undersirecble for extended
operation, In addition, if an aviation battalion i8 given the require-
ment for providing personnel and equipment, the csscts rmst be drawn
fron subordincate units, as the battalion hecdquarters company has no
porsonnel or equipment for performing this type of mission., In
addition, there is no assurance that the majority of the battalicn
assets nay not be committed outside of the arce scrved by such a re-
fueling site. Since the major unit being supported has the respon-
sibility for resupply and opcration of re-fucling and re~nrming points,
the porsonncel and equipment required should be assigned or attoched to
that major unit., At present, the major wnit has no cutherity to retain
on aviction battalion's equipment and personnel, should the aviation
battalion be comnitied to another operation, The aviation battolions
should have a limited capobility of establishing a re-fueling/re-arming
facility in an arca of operations, however, the basic requirement should
righfully remain with the major unit responsible for the arca of
operations, To mect this rccuiroment, cach Division should be authorized
ono team (equipped with the personnel -nd equipment listed above) for
each onerational Brigade, and each separate Brigoade should also be
authorized o team, Aviation units should retain o limited capability
of establishing temporary re-fucl/re-arm points. To meot this
requirement, 6 100 GPM pumps and 6 500 gallon bladders zrc adequate,
In addition, the aviation units should expect to provide parsomnel to
assist in operation of re~arm/ro-fuel sites during the period of time
they are committed to a large scalc operation or occupy a basc caup.
The roridly inereasing use of helicopters for troop 1ift and resupnly
deraands that the sudwort systen for these operations be updated to
neet the increased requirements, The value received from: helicopter
utilization demcnds that the mon-productive time be reduced to o ninimum,

2. Source: Lessons Luarncd -~ 269th Combat Aviation Battalion S-4
Itenn POL control
Discussion: Prior to thc start ¢f Operation YELLOWSTONE, it was found

necessary to rnke a daily check on logistical progress for tais operation

80

’
pave o

DECLASSIFED. 1

; Autisiy DD 812541
f sy 2]

LT - e s

.

j Y



REPRODUCED AT THE NATIONAL ARCHIVES

A
in order to insure that all logistical areas would be functional on
D-day., Daily checks of oll logistical arcas were started on D-7.
Major arcas which required continmuous checking weretg

Ce Lagincer support in preparing PCL sites with dust supressent,

b. Procurencat of spcecial supplics such as smoke oil and smoke
grenades,

¢. Procurement of special conncctions for a field POL systom,

d, TInsuring that adequate POL purps were available, [ pressure
of 50 GPM per point is nceded to insure a speedy tura around tinc of
circrart when refucling.

o, On sito inspéctions of selected ficld refuel and ream aveas,

Obsecrvaticn: All of the above arcns proved to be problem creas o one
degrec or another, duc to lack of follow up on the part of responsible
personnel or lack of understonding by logistic support pcrsonrcl as to
the degrec of projcet complctencss necessary in logisticol creas to
insure o snmooth rwating airnobile opcration. YELLOWSTONE also showed
clecrly tiat it is nandotory that ficld P0L and re-arms »noints be
installed and becone cumpletely operationnl by NLT D=2 (depending on
location) to allow adequate recaction timc te toke care of last minute
problems thot might arise.

3. Source: Lessons Learned - 26Sth Combat Aviation Battoalion S-4

Item: During the initial phose of Oneration YZLLOWSTOUE two CH-54
Cranes cxpcrluﬂced engine otarting problems due to suspccted fuel
contanination ot TAY NINH,

Discussion: Presently the JP=4 stcroge systen at TAY NINMH is opernted
by the 567th S&S Corpany, a wit belonging to the 1st Log Con“hnd.
Frescnt pelicy calls for the JP-4 storage tani.s to be tus te? for
contanination cnce cvery thirty (30) days. This policy is also S0P at
other fixed base opeorations within III Corps. S&mples taken cre then
sent to the 64th QM at LONG BINE for analysis, = Tthis procedure tokes
from 24 to 72 heurs.

Ohservation: In order te assure thot fuel is not contaminated when
necded for a najor oncration, the S-4 will insurc that o fuel scmple is
taken 24 doys prior to the start of the operation, This will cllow time
fer annlysis . of Iuel to discover wacther or not it is contamincted,
This will in nony coscs nccessitate an aireraft being made available to
fly the sample tc the 64th QM at LONG BINH for analysis,

4. Source: Lessons Learned - 269th Combot Aviation Battelion S-4
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Seedy
Item: The allocation of air transpot resources in moving the 21st
Reconnaissance Airplonc Compoany did not insure adequate sorties to
neet the closing date at the forward location.

Discussion: Priority 1 wos assigned to the air-mission charged with the
task of transporting equipment of the 21st RAC to the new location,

The 1ift was to comme ce on 8 Jan 68, with a closing date of 15 Jan,

The first sorties were slipped to 9 Jan almost at once, On 9 Jan, these
sorties were diverted to onother mission, A request to increase the
priority of the 1lift was sent forward to II Field Forces, Sorties on

10 to 11 Jan continued to run far behind allocation, usually because of
diversions to other missions, On 12 Jan one sortie was pre-empted at
TAY NINH by USO Troups. A second request to increase priority in order
to meet closing date requirements was sent forward, No acknowledgoment
was received, but sortises on 13 and 14 Jan ran ahead of allocation,
completing the movement early on the morning of 15 Jan 68, The lack

of dependcble transportation or guaranteed availabiltiy created consider-
able problems at TAY NINH in feedinz and housing personacl who were

not noved out on schedule, At the other end of the move, the advance
party was put in an extremely difficult situation, having to wait far
past the anticipated and plaonned time for essential equipment,

Obgervation: A minimm priority of Combat Essential (CE) be assigned

to all displacements in order to insure more reliable transportation
for nlonning and logistical purposes.
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SECTTON II
PART TT
Commander's Closing Comment g
ITi}{: Oporational Report -~ Lessons Learned R

DISCUSSIO!: The trials confronting an aviation battalion in its develop-
mont in a combal enviromment are many and in nature, quite varied, Iach day
problems devaelop within units, the resolutions to which often ssam insignificant
or perhaps trite, Little more is thought of methodology found to be successful
than an occasgsional agreement in wondering what required so leng a tiue to find
so simple a solution, In truth, the problems facing one unit are generally the
problems harrassing, Gelaying, and hampering in some way the operational func~
tions of another, Certainly, the solutions found to probleus can not be
spontaneously relayed to units throughout tho combat zone, Efforts which can
be taken, however, are in the form of the documentation of such lessons learned
for dissemination throughout the CIZ among units with similar missions,

OBSERVALTCH: The importance of exchanging successful operational concepts
can not bo over~siressed, The success of our mission in the combat theater is
depondent on the success of the total offort of our composite units, The more
which is done to ass’st other vnits in the execution of their missions, that
much more is done to achieve ouwr military aimg in Viet Nam, With aviation so
vital a 1ink in the successful. attainment of our wltimate goals, the mutual
exchange of successful tactical experiences by combat aviatlcn battolions is
not only of crucial importance, but also of dire necessity to bring the
conflict to which we are so deeply committed to as rapid a military solution
as possible, .
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JAMES H, MIRYAN
(.. LTC, ARTY
Comnanding

DISTRIBUTICIS
ACSFOR~DA  (thru channels)
ACSTOR=DA  (thru CO, 12th Cbt Avn Gp) (2 cy)
0G CINCUSATPAC (2 cy)
CG USARV AWTMN:  AVIGC-DH (3 Cy)
CG 1st Avn Bde
GO 12%h Cbt Avn Gp
- 00 11th Cbt Avn Bn
CO 145th Cbt Avn Bn
CO 210%h Cbt Avn Bn
CO 214%th Cbt Ava Bn
File (3 cy)

INCLOAURIES:
1=The 269th Combat Aviation Battolion
R=Strength Status
3=Gains end Losses for Next 90 Deys
b=Glossory of Terms
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‘Inclosure 2 | \

HEADQUARTZRS
269TH OOMBAT AVISTION BATTALION

STRENGTH STATUS

UNIT , LOCATION AUTHDRIZED STRINGTH ASSIGNED/ATTACHED STRENGTH
OFF WO EP  AGG OFF w E2 AGG
| HHC, 259TH CU CHI 21 2 8 109 31 1A 131/3 1615
116TH ASLT HEL CO oU CHI 15 52 152 219 12/1  39/1 159/1 210/3
283D 3IG MAT CU CHI 1 0 9 10 1 0 9 10
392D TC wiT CT CHI 1 1 70 72 1 2 58 61
43157 MiD DI CT CHT 1 0 8 9 1 0 7 8
| 1877H 43LT HEL CO LY NINE 15 52 152 219 15 34 146/3  195/3
15T SIG DET TAY NINW 1 0 8 9 1 0 6 7
602D TC DIT TAY NINH 1 1 70 72 1 1 55 67
5415T MED DE1 TAY WINH 1 0 8 9 1 0 6 7 n
188TF ASLT HiL CO DAU TTING 14 53 152 219 11/2  42/2 162/3 215/7
' 4TH 3IG DIT DAU TIING 0 1 8 9 1 0 9 10
154TH MZD DY DAU TIENG 1 0 8 9 1 0 5 6
603D TC DaT _ DAU TIENG 1 1 70 72 1 1 56 58
242D 413%™ SPT 1TL CO CU CHI 13 25 143 181 11 141 140 165/1
62137 TC DET CU CHI 1 1 8 8 1 1 77 79 -
Q& GRAND TOTAL : 117 192 1119 1429 82/4  135/5 1042/10 1259/19
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INCLOSURE 3

90-DAY
12

6
116

73

/
SUMMARY OF GATNS AND LOSSES FO Ti'Z iiXT 90-DAY PERIOD
L.0SSES
30-DAY 60=DAY
OFFICERS 4 14
WARFANT OFYICERS 13 12
INLISTED 75 ' 173
GATNS
| OFFICERS 2 8
YARRANT OFYICERS 6 21
1 FNLISTED 38 124,
i
i
|
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, - Inclosure 4
[ : Glossary o eims
| 1o Alzpobile Jomiat Assguly (CA): e lifing of conbet troops by
: hel:.covoer %ito on unsecure landing zono, .nomy rosistanee is- "
provaile,
2« Alrmobile ixtraction: Uhe Lifting of conbel troops by helicopter
froir terrain in vhich tae cnemy has tho eapandility to resist,
';es:’-s sance con he emected to increasc as coch Lift is made and the
rioncly forcels now’l.eter becones smaller,
3. Almobile Task Yorce (AMIT): The air 1ift and gromnd moneuver
clenants required. to conduet an airmobile operation,
fe Adxmobile Tosk Foree Commander: The coimander wio exercises control
of all clements of en Adrmobile Yasl Torce; suelly the grownd force
cormcaler,
5, Afsmobility: ucticall mobility aflorded. e ground mansuver force
b ieliconters; capability of a ground force wo vactlcally denloy
tarovsh the alr, 1ies “sactical inter r*ty in landing,
6, Awviation Aament (AL 2 A liasfon element Tron tho sup oriing
walt Jor ecoordiaction and nl an_l,«_h,_, ol L.v_c.'ﬂcp operaviong., U
glesent is fomd at I Mald Jorce ietnom, I Mield Joree Vi
an” av LWVIT Corns,
7. Armel Heliconter (Cumshipli: L helicopter equipped with an ottached
reanoing srrsten walceh is fired My the pilot or co-pilot.
| Ge RNeTl; Somit of 1L helieopters, capable ol lifting the
; assavl® elements of a rifle company in one 11T,
i
{ Sy Iggle Tirfig: Isliborne infantr;s troons on aly alert to norlori
inwdlate reaction misslons for a ground cormicnler,
| .
10, Ziisat: o ox more alweraldt vitd a cormon niscion wnder the commant
‘i of a Jesimated fLishvt leader,
1
| 11, Heovy Tun Dean: Miree arned holicopters o orating as a tactical
elene:ns,
! 12, Londing Yone (I&): 4 specified aren for landing holicoplers to
deberl troops ond/or cergo in, or in supnort of, an airmebile assault,
13  LED06 Delicor nke r (Slicl): . heliconter used for the nurnose of
lift:‘.:z;; "roovs and/or co rrro. '
1he gt Cun Yean:  Uwo amec. helicopters operating as a tactical
elcnent,
| 67
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Inclosutie 4
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