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OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310
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AGAM-P (M) (8 Aug 68) FOR OT RD 682139 26 August 1968

) SUBJECT: Operational Report - Lessons Learned, Headquarters, 269th
g : Combat Aviation Battalion, Period Ending 30 April 1968 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed form provided
at the end of this report,
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CONFIDENTIAL

DEPARTMENT OF TEE ARMY
HEADQUARTERS 269TH COMBLT AVIATION BATTALION
PO 96353
"DISCIPLINED PROFESSIONALSY

AVGC=F=SC 1 May 1968

SUBJECT: Operational Report - Lessons Learned for Period Ending
30 April 1968 (UIC wpUu7TO) (U)

SEE DISTRIBUTION

1. (U) References: LR 525-15, 4R 220-346, AR 380-5, LR 870-5, and USLRV
Regulation 525-15.

2. (U) 4ittached is the Operational Report - Lessons Learned covering
aotivities of the 269th Combat Lviation Battalion during the period 1 Febw

w Apr 68.
FOR THE COMMANDER:

%/ \",» .4/&

WILLIAM F. OSTERMEIER
Major, Armor
Ld jutant

DISTRIBUTION:

CG, 25th Inf Div, LTTN: Ge3, 4PO 96225
CO, 11th CiB, LPO 96289

€O, 145th CLB, APO 96227

00, 210th CLBE, APO 96307

€O, 214th C.B, 4PO 96370

€O, 308th CLB, iPO 96383

€0, 222nd CLB, AP0 96291

€0, 3/17 hir Cav Sqd, LPO 96216
C0, 25th Lvn Bn, iPO 96225

€0, 7/1st Air Cav Sqd, LPO 96490
€O, 116th AHC, LPO 96353

CO, 187th LHC, LPO 96216

CO, 242nd A.SFC ALPO 96353 REGRADED UNCLASSIFTED
00, 3615t avn Co (Escort), AP0 96289 WHEN SEPARATED FROM
CO, HHC, 269th C4B, APO 96353 CLASSIFIED INCi O31RES

C0, 3/4 air Cav Sqd, 4LPO 96225
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DEPLRTMENT OF THE LRMY
HELDQULRTERS 269TH COMBLT LVILTION BATTLLION
4P0 96353
WDISCIPLINED PROFESSIONALS®

AVGC-F-SC 1 Moy 1968

SUBJECT: Operational Report of 269th Combat Aviation Battalion
for Period Ending 30 April 1968, RCS CSFOR=65 (R1) (v)

SEE DISTRIBUTIGN

- 1e Section 1 erationst Simificant LActivities,
L, (C) Chronology of Significant Events,

(1) The 269th Conbat Aviation Battalion, composed of the three
assault helicopter companies and one assault support helicopter corpeny
at the onset of this report, has decrecsed in size to its present coupo=
sition of two assault coapanies and one wssault support helicopter company.
Since the termination of the last quarterly roport, the 188th Lssault
Holicopter Company, formerly stationed at DAU TIENG, has been reassigned
to the 1@th Aviation Group in the I Corps Tactical Zone., The 361st Aviation
Conpany (Aerial Weapons) s arriving inecountry during &pril 1968, has beon
assigned to DI AN, end is under the control of the 269th for training.
The 269th Combat Aviation Battalion Hoadquarters, the 2424 Assoult Support
Helicopter Company, and the 116th Assault Helicopter Company renain at
CU CHI, with the 187th Asscult Helicopter Conpany continuing its support
fron TAY NINH,

Due to the loss of the 188th Assault Helicopter Company fxon DAU
TIENG, the 269th has lost the capcbility of mission assignnents of one
assault helicopter compeny continually to each Brigode of the 25th Infan-
try Division, (In mony instances the Battalion will .provide one company
for the support of two infantry battalions of separcte Brigades in one
day during different tine periods.) Although this type support has crected
gsone ninor problens in cocordination between the supported units and the
aviation elenent and their effective release tines, it has in no woy
affected the excellent rapport now existing between the ground cormanders
and aviation comnanders.

(2) During the quarter covered by this report the 269th again
dononstrated the copability of improving and increasing the aimmobile
support remired by all allied forces in the III Coxps Tactical Zone with
152 days of combat assaultse The Battalion continued with primery support
to the 25th Infantry Division in their operations against VC/NVi. forces
located in the III Corps Tactical Zone, During this period, the 269th
worked with 25th Division in their constant offensive actions, aJnost

DQWN"" LD AT 3 VIV mm.
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Chronolog3 of Significant Evonts

exclusively in the CU CHI - SAIGOF arca whon the VC/l\T forcos wero

ongaged in the TET OFFE:SIVE, The aviation support of this battalion was
instrumental in the 25th Divisiont!s actions to open the road betwoon SLIGON
and CU CHI and thc actual socuring of S.IGO: propers In onc ope ration,

TLN SON NEUT airficld wes tho LZ uscd for tho ground clementse 48 the VC/NVA
TET action slowly lost its offonsive punch, the 269th Cambat fLviation

. Battalion provided support for various alliod units during Oporation
RESOLVED TO WIX, This highly succcssful action was designed to ramove the
cnomy forces that werc still in positions around the S4IGON, LONG BIKH, and
BIEN HOL aroas 4is a rcsult of supporting allied units on a co:tinued
offensivo action the 269th had onc of its most successful actions to date,
On 72 scparato cambat assaults, all units flow & combined total of 25,585
sortios, carried 47,123 passongors, tronsported 7,518 tons of c-rgo, for

a total of 9,144 flying hours. Thc 269th gunships accounted for 131 confirmod
cnemy kills, and an estimatcd 104 oncmy kills, In addition, the gunships
destroyed 163 VC sxipans end structuress The 269th suffored 9 wounded por-
sonnol ard had 64 eircraft sustain combat domoge. Through skill, courscge
and dotormination, the officers and men of the 269tk Combat iviction
Battalion provided the 25th Infontry Division end other allicd units with
the nccessary aviation support to thwart & dotemmined drive by the VC/iVA
forcos,

(3) The 116th and 187th .issaul¥ Helicoptor Compenics continucd
as the primary eviation support units for thc 25th Infantry Division;
howover, tacticol situations requircd their usc outside the Division L0,
411 assault companics have conducted operations in support of the 1st and
9th Infantry Divisions, 199th Light Infantry Brigade, LRVN forces, and
personncl from Civilian Irregular Defensc Groupse

(4) During tho pcriod of this rcport, while assignod to the 269th
Combat ivietion Battalion, the 188th Lssault Helicoptor Compeny was to
provide tactical air movement of combat troops in Operation RLPID FIRE for
toam B-36 of tho 5th Special Forces Group. This oporation was for the pur-
posc of gathering intclligence on VCﬁWu novcment.s ecross the Combodien
Border northwest of TAY NINH in War Zonc "C", The 188th committed 5 slicks,
onc Commend and Control, and 3 gunships daily for this operation,
Utilizing low lewvel inscrtions at first light, the small detachacnts could
be insertod into multiple LZ's to preclude the Viet Cong pinpointing their
exact location ard strength, By the close of R.PID FLE, thc 188th had
flown 45 separate eirmobile operations ranging from single ship insertions
and extractions to multiple si:ip opcrations, Tho 188th flew a total of
1,185 sorties and 621 flying hours in support of R.PID FIXE, The 1&8th
killed 36 VC, woundod 3, captured 3, destroyed 2 VC vohicles, ard 3 bridges.
The unit suffered three porsonnel wounded, and 11 aircraft hit by ground fireg
of these, threc worc totally destroyed,

*{8) Throughout the two previous reporting periods the 269th
Combat 4viction Battelion has taken considerable prido in documenting its
lossons lcarned with strategy and methods of ecmploying the 269th smoke
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Chrenology of Significent Events

dispensing aircraft, During this rcporting period, tho Battalion continued
to cxpond and improve the toctics used with "Smokoy Baron", The use of
this aircraft whilc implementing proven wcthods of omployment is without a
doubt one of the most important steps forward, yet made, in protecting the
somewhat vulnerable troop carrying helicoptor,

The 269th Comtct iviation Dattalion presently has converted two (2) UH=1C
gunships into smokg dispensing aircraft and assigned them to the two

assault heclicopter companies with the Battalion, To insure that stondoard-
ization and proper methods of utilization are continued, the training and
qualification of aircraft commanders for this helicopter is completed at
battalion level, The continucd usc of the smoke dispensing helicopter on
doily missions has created an ever expanding need and a multitude of demands
for its servicess M"Smokey" is uscd not only foi sereening PZ's erd LZ's

but also for covering the flanks of advancing troops as they move past or
necr a suspootod onemy position, Ground commanders have alsoc used the sioke
ship as a decepiive means by placlng & smoke scroen on a diversionary LZe
another mecns of employment is in tne dispensing of riot cortrol a ggents,
primarily CS gose 4lthough this is probably the least cemployed tec. nique
yet applied, it has proven to be quite effective, This method of usc will
conpletely incapacitate the unprotected cnemy soldier and ufford the added
sceurity of restricted visibility to the cntire flight of aircraft. Care
must be used when cnploying smoke and CS togethere. The CS cixnot be seen by
the pilot a»d there is alweys the possibility of flying through your own
loyor of CS if smoke is not used as a marker,

The application of this smoke ship is reostricted only by one's imaginetion
ond the capabilitics of the aircraft itselfs Thus for, the imogination has
becn supolied by the commanders of ground forces cr well as eviation units,
Thosc new tactics are limited by the aircraft itself since the present
converted UH=1C docs not have the smoke oil capacity to raonain on station
long enoughe. The tanks now in use limit time on stotion to approximately
thirty minutes, not enough time to adequately cover & large operation going
into separate LZ's, The present dispencing apparatus also restricts the
specd at which the smoke ship con make his poss on the LZ, - slow speed of
epproximately 60 krnots in the UB=-1C provides the most adequcte coverage;
Lhiowever, it increases the vulncrability of aircreft and crewe « faster
approach tends to dispensc the smoke in lower density, thereby decreasing
its effectiverness but decrecsing vulnerability,

With the increacsed utilization of this circraft end its proven effectiveness,
rescarch’ end cevelopment clorg these indicated shorteomings could certiuinly
further increcse it® apixliccations.

(6) The 242d Assgult Support Helicopter Company mainteained its
high level of effective support for cll allied forces in the II1I Corps
Tacticol Zone, The 242d was primcrily utiliged ir supnhort of the 25th
Infuntry Division and Guily carried the load when heevy corgo 1lifts were
necded for troops in the ficld, With the usc of Pathfinder Detaochments, the

£m//—’7>§€/;/r///z
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2424 has cxpeditod the movement of artillery batteries and lerge troops

contingents, The P‘,thflnders, bomg moro experienced in aviation operatiocns,

can cssist the ground commonder in rigging heavy loads, positioning troops
on the ground for loading cnd cetucl radio control of circraft in the

PZ's and LZ's, .. duily comaitmert of 6 aircraft for all units in the III
Corps Tactical Zone kept the 242d ot 75% over the prograrmed flight time,

(7) During the period 1 Februsry to 30 ipril, the 269th Combat
ivietion Battalion has persisted in its aggressive spirit in carrying the
flight, in one of tho most contested arecs in Vietnom today. The efforts
expended ot all levels of this cammand are reflected by the outstanding:
reputation enjoyed by this Battalion. The sustained support remdered to
all units in the III Corps Toctical Zone by the 269th is borne out by the

statistics indicoted below,

(8) From 1 February to 30 ipril 1968, the 269th Combat Lviation
Battalion flew 71,465 sorties, logging o total of 23,336 flying hours,
116,105 possengers were corried anc 23,622 tons of ccrgo have becn nmoved
in support of ground forces, 206 Viet Cong werc killed by aircroft of this
Battalion, and 53 casualties were evccuated from forward areass

(9) During this period , the Bettalion itself suffered 4 KIL and

19 WIL, 120 circraft received combat demage from hits by enemy ground fire,

Most of the hostile fire received was teaken during o total of 90 days of
combat assaults in support of ground forces.

(10) ALircraft status as of 30 april 1968 (Inclosure 4).

(11) The figures shown are continued evidence thct the 269th is
supporting forces that are among the mosgt active offensively in Vietnam
today, The Bottalion takes deep pride and satisfaction in the supwort it
has been able to give the aviation-minded ground units in the III Corps
Toctical Zone., i further statistigol zccount is in Inclosure 5.

LONFY. /A L
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B (U) Commaond,

(1) The primary mission of thc 269th Combat Lvietion Bettalion
Headquarters is to procvide comrsand, control, staff plarning, and admine
istrotive supervision for its assigned aviation units. Subordincte assoult
helicopter compcnies have cs their primory mission the airlifting of combat
troops in airmobile operations while the Battalion's csscult supnort
helicopter coupony provides a logisticel and trocticel airlift copability for
movement of troops and sup:lies, There htve been no chonges or additions to
the unit mission during the reporting period, Transfer of the 21st Rccon=
naissance Lirplone Compony during the last reporting period eliminated that
portion of the mission which utilized the surveillcnce and target acquisition

capoabilities of that unit,

(2) Orgunization,

(a) The 269th Combat Lviation Battalion is presently composed
of a headguarters compony, two assault hclicopter compcnies, one essault
support helicopter company, and one aviation company (cerial wecpons) under
the Bottalion's control for training, The 188th assault Helicopter Company,
located at DLU TIELG, LPO 96268, was tronsferred from the 269th Combat
aviation Battalion cnd relocated in the I Corps Tactical Zone. Present
organizitioncl chart is included in Inclosure 1.

(3) Personclitiess
(a) Cormonder: During the entire period covered by this
report, the Bottelion Comaander has been Lieutenant Colonel EDGAR F TODD,
OF105845, rtillery.

(b) staff: it the close of this reporting period the
principel stoff officers were:

1 Executive Officer: Lieutenont Colonel LONNIE T
HOWLRD, 097922, Infantry.

2 S-1: Mojor WILLLM F OSTERMEIER, OF102582, Lrmor,
3 S-2: Coptain BILLY F DLVIS, 05321762, Infantry,

4 S=3: Mcjor RICH.RD W iUTH, 04032744, Corps of
Engineers.

& S~4: Major JOSEPH i SITES, 04004905, Corps of
Engineers.,

(¢) Unit Comanders: 4t the close of the reporting period,
the unit comrmanders of subordinate units were:

1 Hcodquarters Company: Captain FRINK T PETERLIN,
05207355, irtillery.
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Command .

2 116th issault Holicopter Company:s Major LLBERT R
WOODRUFF, 073431, irtillery,

3 187th isseult Helicopter Company: Major RUSSEL J
FOLT4, 077391, Infantry,

24,24 hssault Support Helicopter Company: Major
LNDREW N LLFORD, 01939976, Infantrys

(4) Personnel chenges within the comaand group and principal
staff,

(a) Battalion Commander

] Outgoing: Lieutenant Colonel JiMES M MERTIM.N,
067566, artillery,

2 Incoming: Lieutenant Colonel EDGALR F TODD,
O0F105845, lLrtillery.

3 Effective Date: 1 February 1968.
(b) Battalion Executive Officer

]l Outgoing: Lieutenant Colonel EDG.R F TODD,
OF105845, irtillery.

2 Incoming: Lieutenant Coloncl LONXIE T HOW.RD,
097922, Infantry,

3 Effective Dute: 1 February 1968,
(c) s-1

1 Outgoing: Major CHARLES M GRIHAM; )91846,
Troansportation Corps.

4 Incoming: Major WILLILM F OSTERMEIER, OF102582,
Lrmor.

3 Effective Dote: 20 Lpril 1968,
(d) se2

1 Outgoing: Major LYI'DON E HOLLOM.N, 05309136,
Signal Corpse

2 Incoming: Ceptain BILLY F DiVIS, 05321762, Infantry.

3 Effective Date: 12 Lpril 1968,
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(e) S=3

1
2

Outgoings

Incoming:

Effective

R

Commend

liajor BILLY G SIMS, 089607, sirtillery.

Major RICHALD W AUTH, 04032744, Corps of

Date: 26 March 1968,



C.

(1) Mointenance of unit strengthe

) (a) Battclion strength as of 30 ipril 1968: (Seec Inclosure
2)e

(b) Summary of projected grins and losses for the next 90
days: (8ee Inclosurc 3).

(c) Pepsonnel reports: Porsonnel Reports ore sulmitted in
accordance with 269th Yopbat iviation Regulation 335-1e

(d) Replacements: Replacaments have boen requisitioned in
accordance with USALRV Regulation 614-185 for officer personnel (8 months
prior to DEROS for non-aviatiors and 11 months prior to DEROS for aviators);
ond USARV Regulation 614-202 for enlisted personnel (8 months prior to
DEROS for Senior Enlisted personnel and 6 months prior to DEROS for grndes
E1 = E6 Personnel),

(e) Reenlistment progrom:

1 There were 5 reenlistnents during the quarter,

2 The reenlistment progrom is published in the Battalion
pepcr "Black Baron Release",

(2) Personnel Mcnagenment:
(a) Personnel procedurcs,

] ALssignenents: Personnel assigned during the quarter
were as follows:

OFFICERS WiRRANT OFFICERS ENLISTED
42 58 232
2 Rotetion to CONUS during the quarter:
OFFICERS WLRRLNT OFFICERS ENLISTED
22 19 293

3 Casualties during the quarter:

& Roturn to Puty:

OFFICERS WARRANT OFFICERS ENL
7 8 41

ﬁﬂ/VZr%a‘/_Vf/ﬁz
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b Ewvacucted from Combat Zone:

OFFICERS WiRRANT OFFICERS ENLISTED
¢] 7 7

& Killed in Aetion:

OFFICERS WLRRLNT OFFICERS ENLISTED
0 3 6
4 Promotionst Promotions during the quarter were as
followst
OFFICERS
LIC My OGP QLT 2T W
1 2 5 4 0 20
NLISTED
B9 E8 E7 E6 Ei E4
0 1 0 3 115 99

5 Reclassificationt .idministrative MOS Reclasgsification
during the quarter - 45,

6 Retircnent/Reversion to retired status: 1,

(b) Prisoners of War: Prisoners of war are turned over to
the G=2 = 25th Infintry Division for collection, safeguarding, processing
and evaluation,

(c) Civilian persomnels Civilian personnel are hired from
the abundant resources of indigenous porsonncl, Local Nationals are hired
in two distinet cctegories: permanent hire and direct daily hire.

1 Permanent hires: Eoch unit, submitting its current
and projected civilian personncl requirements in accordance with USARV
Regulation 690-7, through this headquertors to 12th Combat Lviation Group,
is authorized to employ local nationals on o permanent basis, The spaces are
allocated to Battalion through 12th Combat iviation Group from US.RV, The
payroll for permanent hires is distributed directly to each unit from USLRV
on a bi-weekly basis. The local nationals are erployed in numerous positionms
to include Kitchen Polico, Corpenters,Handyman, Exierminators, and Secretarie
Permenent hlres are employcd as follows:

LoN EN 77 L



| iECIASSIFIED PER EXECUTIVE ORDER | 123’56“ éectlon 3.3 M/i/ 0 57 73 5 ‘7’/
W28 /26 e, veee__9 /03

[N

CONF/BENT/A L 16

Personnel and Ldministration

UNIT NUMBER OF PERMLNENT HIRES FMPLOYED

HHC, 269th Combat Lviation Bettalion 7

116th Lssault Helicopter Gompany 9

187th Assoult Helicopter Company 8

188th .ssault Helicopter Company 17%

2424 Assault Support Helicopter Company 8

TOT4AL 49

#Thils is the last reporting period for the 188th since they have been -

reassigned to another Combat .viation Group.

2 Direct Daily Hires:t Direct daily hires employed on
o daily, as needed basis. They are used primarily for unskilled labor such
as filling sandbags, general police, etc, Ourrently most units employ daily
hires to aid in comstructing bunkers and digging draincge ditches in prepara-
tion for the oncoming Monsoon Scascne Funds cre alloccted to the Batialion
from 12th Combat Aviation Group on a Quarterly basis end guspensed monthly.
Each urit employed an aversge of 22 direct hires each wor ing day during the
first quarter of 1968, The wages paid vory fronm VN$80 to $100 per & hour
work day. There is o study underway to determine the feasibility of a piece
rate poy schedule for sandbaggers in order to obtain a more productive work
force, Local agrecment requires 1 Vietnamese supervisor to be employed for
each 20 Vietnamese leborers employeds In addition, it is necessary to havc
one (1) UeS, Lrmy individual to supervise cach group employed,

(3) Morale and Personnel Services.

(a) Leaves during the quarter were as follows:

OFFICERS WARRANT OFFICERS ENLISTED
Emergency 1 0 5
Cormpassionate 0 0 5
Special 0 0 15
Ordinexy 0 0 10

(b) R&R for the quarter:
Forecast/Requested: 338
Received: 338
(¢) Choracter Guidanee: The Character Guidance Program is
supervised by the Batialion Cheplain, Classes arce scheduled with the
Chaplain by the compenies! training officer or NCO, The Chaplain also pre-

pares a supplementory written briefing on eoch month's topice This briefing
sheet is provided to the compenies in sufficient numbers for coverage of all

VA2 N7/AL
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officers and NCO's, Enlisted personnel uuable to atiend a class because of
their duties also read this briefing sheet, In this manner all personnel
within the oommand are sble to participate in the Character Guidance
Program,

(d) Postal Servica: Postal Service has continued to be
exoellent, thereby greatly assisting the morale of the Battalion personnel,

(e) Religious Services: Religious Services of the three
major faiths are avallable to &all personnel within the command, Denominae
tional Services are also availlable to certain Protestant personnel, Services
for Catholic personnel are provided by Chaplaing from adjacent units,
Gatholice in HHC and 116th AHC attend Mass in the 24 Brigade Chapel at
0830 hours or in the 25th Division Memorial Chapel at 1030 and 1900 hours
on Sundayses Those in the 242d ASHC may attend at the Tomahawk Chapel at
1000 hourg, There are several other Masses held in the various chapels at
CU CHI Base Camp, Masses are held at 1000 and 1400 howrs in the Memorial
Chapel et TAY NINH and are attended by Catholic personnel of the 187th AHO.
The Catholics in the 361st Aviation Company (Escort) attend Mass at 0830
and 1115 hours in the 1st Division Support Commsnd Chapel at DI AN,

Jewish personnel in the units located at CU CHI Base Camp may attend serviges
in the 25th Divigion Memorial Chapel on Fridays at 1900 hours amnd Saturdays
at 0900 hours, Speoial arrangements are made for all Jewlsh personnel to
attend days of special obligation such as Passover,

The Battalion Chaplain conducts Protestent Worship for the units as followss

2423 ASHC = 0900 hours on Sundays in the Company Dayroon,
HHC, 269th CAB «» 1100 hours on Sundays in the Conference Room.
187th AHC = 1930 hours on Sundays in the Company Briefing Room,

Porsonnel of the 116th AHC attend services at the 25th Division Memorial
Chapel at 0830 hours on Sundays, or may attend with HHC, 3618t Lviation
Company (Escort) personnel may worship in the 1st Division Support Commend
Chepel at 1000 hours in DI AN,

Due to the continuous preparation of meals in the unit mess halls, we
have found it more advantageous to conduct religious services in briefing
roons or deyrooms,

Special services were conducted on Good Friday and a Sumrige Service held
on Bagter Sunday at CU CHI.

Protestant denominational gervices available ares
Episoopal Morning Prayers or Holy Commmunion are held at 0830 hours on

LONFT, 77H £
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Sundey at the 25th DISCOM Chopel for personnel at CU CHI; at 1000 hours in
the Menorial Chapel at T.Y WINH; and 0900 hours in HMewmorial Chapel or at
2000 hours in 2nd Brigade Chapel o DI Ll,

Luthoron Worship is conducted at 1300 hours on Sundays in the 25th DISCOM
Chgpol at CU CEI,

The Church of Jesus Christ of the Latter Day Saints holds service at

CU CHI: 1300 hours = Priesthood end 1400 hours ~ Sacrcment in the 25th -
Division Momorial Chapel, LDS services in TAY NINH ore at 1800 hours in

Manorial Chapel, and at 1330 hours in the Memorial Chapel at DI Lk,

Memorial Services are held for all personnel who give their lives while
in the Commond, These services are usually conducted by the batialion
choplain and are held either in the company area or the nearest available
chopel, It has been out experience that the maximmm number of personnel
who wish to attend such services are available in the evening; therefore,
Momoriad Services ore usually scheduled between 1700 and 1930 hours.

(4) Discipline Law and Oxders

(a) During the past quarter there were no cases tried by
General Court Martial,

(b) There was one case tried by Special Court Mortial,
(o) There were two cases tried by Summary Court Mortial,

(d) There has been one casc of confinement which wos
suspended after completion of one nonth of thc sentenoce,

(5) Hoadquarters Manogament:

(a) cssage Center and Courier Operations, The Battalion
operates a message center which is the nerve center of 211 distribution from
end between our companies and higher hecdquarterse To assist the Message
Center and to provide the Battalion with the rmuch nceded ability to trairsport
personnel of the Battalion between their units, the Battalion meintains a
daily couricr aireraft, utilizing o UH=1 hellcopters Its normal schedule
1s 0800 to 1700 hours dajlye Its route of flight includes three stops daily
at 12th Combat Lviation Group and o cach of our subordinate units, once
before and twice after noon,

(b) idministrative Supporte There hes been quite an
inprovement in the regularity of receipt of regulatiory and blank forms, Wo
cre still in nced of specific regulations, but constant checking ond re-
checking of requisitions has alleviated mnost of the problenss

(¢) This quarter the Battalion expericenced reproduction

gmvﬁzg/yf/mﬁ
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problems in only one conpany, but the Bettalion Messcge Conter was able to
provide it with its! own back uvp and there was no lose in efficiency noted,
We have on order two riore electric reproduction machines, Upon arrival of
those machines, the batvalion should be in excellent position in this area.

(6) Miscelleneouss

(2) The Battalion oxperienced three motor vehiole accidents,
The only other nccidents have been assoclated with evasive action taken
during nmorter and rocket attacks.

(b) General Education Development. There was o pause in
the normal scheduling of clesses during the post querter due to the TET
Lggrossion. However, the progran has returned to normal and is operating
effectively cgain,

(o) Visitors, This past quarter was marked with a paucity
of visitors, including many Senators, Representatives, end Entertaincrs.

(d) Marrioge to Foreign Nationals, There wore no marriages
to foreign nationals this past quarter.

(e) Ceremonies, On 1 February 1968 LTC Edger F. Todd
assuned coumand of the Black Barons, On hand were representatives of all
assigned conpenies as well as the Group Commander and distinguished guests
including the 25th Infantry Division Cormanding General.

(£) Exchange Focilities. Due to the TET Aggression,
supplies at the PX's have been quite lacking. Even now, they have not
as yot recoverede The exchanges have undergone quite a face lifting, but
the supplies have not been at all adequate,

(g) Clubs and Messes. &ll units have their own messing
facilities. Bach of the companies have EM, NCO, -and Officer Club; all of
vhich are experiencing an excellent financizl position.

(7) Information

(2) Command Information. Command Information at the bate
talion level is the responsibility of the Information Office, The mission
at this headguarters is accomplished primarily through the use of a batw
talion newspaper, the "Black Baron Release®, bulletins, cnd periodic briefing:
Because there are no regularly scheduled classes, and the prospedb of being
able to hold clesses in the future is dim, the present method is considered
the most prectical as well as efficicnt. The prime source of distribution
of Cormend Information is through the Battalion newspapores The program
thus for has evidenced o great degree of success, and there are no plans
to change any portion of it at presont.

zdmﬂvfmﬁﬁp
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(b) Public Infornation. The public information progran
is dividod into several distinct cotegories, and will bo troated indivi-
dually in this report.

Aviation Summory, The present system of having
the unit I0's ocall in nightly botween the hours of 1930 ond 2130 has proe
ven noderatoly successfuls There has beon little problen in sulmitiing
the reports to USLRV IO on time, and unit I0's scem to understond whut is
required of them in this field,

& News Release. There is no significant chenge in -
the news releaso policies, however, as a control necsure, the distribution
schene is noted on every file copy by the individunl moking that distribue
tion, |
!

3 News Paper, 4 new heading wag developed for the
WBlack Boron Releagel There has also been on increase in the number of
cartoon and Armed Forces Press Service cubs utilized in the mineographed
reproduction, The purpose was to enhance the paper and increase the
interest of individual soldier, 4&n increase in the amount of human interest
end Home Town News type storiecs utilized in the paper has caused mreater
roader interest,

4 Photo Element, There has been o decrease in the
aaount of photogrephic missions undertaken by this headquorters. The
reason for this is that there is a shortage of film ond comera equipment,
There hafe been no resources alloeated for the purchase of cemere equipnment,
end there has been no supply of film nade avnilable, The film anddevelo~
ping has been supplied by the 125th Signnl Detachment at Cu Chi,

5 Honetown News Release Progreme, The Homotown News
Release Program has shown a definite inecrease during the past quarter. The
amount of DA 1526 forms dispatched by the Bettalion Information Office has
néarly doubleds The interest in the progran has boen kindled by o letter
to the Conpany Comnanders indicating the poor stotus of the progran, and
urging persomnel to participete in the programe. The steady increase indi-
cated there is no need to revomp this progren,

Lo y LN 774 L
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D, (U) Intelligcnce and Security

(1) Production of Intelligonce. The Battelion Intelligence
Section nmaintains frequent daily licison with the Intelligence Staff of
the 25th Infantry Division. This c¢lose personal lioison is a must if
tinely aceurnte information is to be properly distributed to the nssigned
conpanies and Battalion Staff., It has been found that personal contact
with the companies produces the best results, The companie s have a desire
to be kept up to date on Mhe situation®, but have litilc time to spend
gathering intelligence information and are not properly staffed for such
operationss Therefore, this is one of the Battalion Intelligence sections
primary duties and a large portion of its tine is spent insuring all su-
bordinate units are properly briefed on the latest intelligence data.
There are, ot times, problems in cormmunicating with two distant oompanies.
The lack of a secure radio net also hampers effort in this creas Therefors,
it is this Battalion's policy thot each Stoff Section nake personal liaison
with each company once weekly. Thess weskly visits offer the Battalion
Intelligence Section an excellent opportunity to thoroughly brief, discuss,
and disseninate intelligence data, In addition to this, each unit is fure
nished anple copies of 11 available INTSUMS from both aviation and ground
channels,

(b) Spot Reports of Visual Sightings concerning enewty
activity, rendered by aviation personnel, continues to provide, tinely
intelligence infornction. This capability definitely assists the 25th
Infontry Division in that the time elapsed between the sighting and their
receiving the report is a natter of nminutes.

(c¢) The photo covercge of the 25th Infantry Division
has inproved irmensely, 4 complete mosiac map of the intended LZ plus
an area study can be acquired in a very short time, The arca study is
prtioularly inportant as it includes o1l visual sightings, agent reports,
and inage interpretary that can divulge such things as bunker ccmplexes,
storage arens, automctic weapons positions, ete, 4 rmltitude of informoe
tion can be neode available to the commianders prior to a coambat assault
into an area.

(d) Precise Weother data continues to be a problem, The
Lir Force weather station at CU CHI is the most cormion source of weather
infornmation; however, the weather sircraft dispatchod specifically to check
the weather in the L0 is the most precise and accurste measure of the
existing weathor, This is particulerly true during the Monsoon Season
when thunderstorns cover large port of the DTAO daily.

(2) Enemy capabilities, vulncrabilities and likely courses
of action,.
(a) 4 report is madc on each cireraft thot is hit by enemy
fire, These reports ere kept on file and studies are made to indicate
tronds in the enemy's anti-aircraft capability. The nost cormon tactic

/5
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is engaging an cireraft on take-off or landing, «&n enary soldier will
nomaolly position hinself close to the outer perineter of the friendly
ground unit and fire on the aircraft as it passes overe The enexy reo~
lizes, being in this low and slow configuration, the aireraft is very
vulnerable, He also vealizes the Door guns, (particularly the CH=47
Chinook carry a sling load) offer little threat to bim when the aircrafv
is directly overhead,

(b) The Intelligence Section mointaing on up-to-date
intelligence nap in the Battalion Operations Center, It contains all
known eneny locations, routes of travel, ogent reports, visupl sightings,
and signifiocant activity within the 24 hour period, The nap is posted
three tines deily after liaison with the 25th Infantry Division Intelliw
gence Staff, Battolion Staff nenbers and unit commanders may acquire
intelligence when needed from this source,
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13 E. (U) Operations ond Training
(1) Operations,

() Operations plans end orderse The 269th Combat 4viation

Battalion fully enploys the standard five paragroph OPLAN/OPORD to disso-
ninate the plans and coordination for £ll Battalionecontrolled operations,
Standardization of annexes and of the distribution systen has focilitated
preparation, reproduction, and distribution of plans and orders in zs short
a tine as 60 ninutes, Specific annexes have been odded in the form of
sketches of the pick-up and landing zones, which were deternined necessary
to be inserted in the OPORD fron legsons learneds The habitunl use of
coiplete written orders for rmlti-compeny operations greatly sinmplifies
tho intergration of nonworganic aviation elements into an operations and
insures the closest coordination of the aviation plan with thet of the
ground cormander,

(b) Supervision and Coordinction of tactical operations,
In addition to the nomal command, control, and coordination faeilities
found in all battalions, the 269th enploys a pernonent Battclion Operations
Center (BOC) and a Battalion Command end Control Helicopter, The Cormand
and Control aireraft, cormonly referred to as the "C& Ship®, is a UH-1D
nodified by the addition of a cormanders console, AN/ASC—10, providing one
additionel UHF and two additional FM transceivers. The system affords tho
connanders tho luxwry of much greater control through a selection of added
corrunication channolss

(c) Planning ond Integrating.

J Fire support in all airmobile operations conducted
by this Battalion  is coordinated through the ground commander and his
Artillery Liaison Officer in the planning phase of an airmobile operation.
Most expeditious control of artillery support has been found to be moine
tained through direct contact hetween the supporting artillery FDC and the
ground cormonder aloft in the C&C shipe 4&lso, it has been found that to
insure continuity in cormend, the use of an alternate C&C is imperative.

2 Pathfinder operations have continued on a basis
consistent with the tactical operation. Pathfinders continue to organisge
plck-up zones for airmctile opcrations and naintain constant liaison
between ground elenents in the PZ and the cormand ané control personnels
Pathfinders have been found to insure & norc successful operaction in the
PZ when they have been inserted into ground elements position at D=1,
This affords the Pathfindcr personnel sufficient time to brief ground
forces on the location of loads, number of loads. pick up formations, etc.
This also insurcs that en aviction represenvative is present should any
change arise affecting the tactical plan within the 12-24 hour period
preceding the scheduled assaulte
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(d) Overall comiand securitye. The physical security
plans of the 269th Combcot Aviction Battalion and all subordinate units
are integrated within the base canp defense plens of the major units
gorrisoned at CU CHI, DI AN, ond TLY NINH, Within the conpany arecs
thengelves, bunker corplexss are constantly inproved, as ore revetments
for alreraft.

(2) Battolion Operations Center (BOC). The BOC operctes on
a continuous 24 hour per day basis, One officer and one enlisted nan is
on duty at all tines during this period. The BOC ig provided with M=iMe
UHE-HF radio cormunications. The transceivers are the direct link to the
Battolion's subordinate unitsythe drmy Aviation Elenent (44LE), to II
Field Forces Vietnam Tactical Operations Center, and the assistent Division
Avigtion Officer (ADL0), ot the 25th Infantry Division's Tactical Operations
Center (TOC)s. Comrmunicotion with the 25th Infantry Division and the subore
dinate units in the Battalion also has & sole-user telephone system as
bock-up, Missions are reccived from AAE and assigned to the units by BOC.
Deily operations are constantly nonitored by the BOC, insuring that oll
necessary action to coordinate activities, react to emergoncies, and sulnit
reports is, in fact, taken.

(3) Training Progron,.

(2) The training of Battalion personnel is in keeping with
tho operational requirenents continually arising in an eviation unit.
During the past three month tinme frame, the Battalion received 22 AAMILP
quotasg for courses in the B, C, D nodels of the UH=1 helicopter, 5 quotns
for the CH=47 aircraft, and 9 quotas for instruction in airecraft engine
nointenance to include T=53, Tw53-I~13, and T-55 engines. Two (2) quotas
were also allocated for instruction in technical supply.

(b) Nine (9) Jungle Envirommental Survivel Training class
allocations were charged to subordinate units of the Battalion and were
attended as followst 116th = 2, 187th » 3, 361st = 1, 242nd = 2, Bn Hgs =
1s¢ This course is conducted in the Phillipines,

(¢) The 269th has also received instruction on the new
VI fused, 2475 inch rocket fron a Department of the Army, New Equipnent
Training Teon (NETT)e Each conpany sent representotives from its armed
helicopter platoon to include aircraft commanders, pllots, platoon ser-
geants, crow chiefs, gunners, and armorerse This training included in-
struction on woapon characteristics, aming, ond actual firing of the
rockets.

(d) Aviation Training and Standardization,
1 Prinary training to newly assigned aviators is

glven at subordinate unit lovel. In-country orientations are given by
conpany level instructor pilot, as are the various stages of training
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roquired to insure an cviatorls proficiency in the techniques peculiar
to conbat operstions in Vietnan,

Standarization is maintained throughout the Batw
talion through 90 day standardigation checkrides. Those rides are given
by battalion and ‘company instructor pilots who insure adheronce to the
Battclion flight policies. Battalion standardigzation pilots continually
nonltor the standardization program with an aggressive policy of frequant
flying with subordinate wunits,

1
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(1) supply

(a) OClass of Supply

The TET OFFENSIVE had a lorge inmpact on the supply
of Class I to all the wnits at CU CHI, TAY NINH, and DAU TIENG, since the
bulk of these supplies are delivered by notor convoy and the MSR's were
under Viet Cong Control. The supply of B rations provided were adequate
precluding the need for the units to consume C rations. The delivery of
perishables oclnost canmc to a halt during the nonth of February and did not
inprove until nid Morch, This had the biggest impact on the units at TAY
NINH and DAU TIENG, Prelininary investigation revealed that not only was
the ration breakdown point at TAY NINH receiving limited anounts of perish-
ables, but also that they also were suffering approxinately thirty percent
spoilage on what they did roceive. The recson apperently stermed from a
shortage of refrigerated transportation, which resulted in perishables,
other than neat, being carried in open trucks. This has caused our units
to commit a portion of unit resources to the tagk of obtaining aond trange
porting suitable produce,

Class II and IV supplies are handled by 1st Log
Connond and 25th Infentry Division. Units at CU CHI are now supported by
DISCOM 25th Infantry Division and the unit at TLY NINH is supported by
1st Log Cormand through a Supply aend Service Battalion, During this period
sandbags and bunker material were critically short and become a conmand
controlled item, This resulted in slow progress in repairing and cone
structing elroraft revetnents and personnel shelters.

3 Class III and V gupport is obtained through 25th
Infantry Division or 1st Log Command wnits at the respective base canps,
During the TET OFFENSIVE both classes became critical for a brief period
of time because air resupply was linited, 4s the convoys were able to
rosune normal travel, the level returned to nomal. 4t no tine did the
shortage of these supplies hamper our unit's capcbilities. This was
accomplished through careful planning ond by using resources at other
locations noarer to the supply pointse

4 The availability of covervd storage facilities is
st111 at a nininal level for all of our units, Due to the canmand
enphasis being exerted to reduce the level of CONEX containers being re-
toined, a self-help construction progran has become more intense in order
to provide o substitute for the CONEX, A4t TAY NINH, construction according
to the master plan has started in the cantonnent arec that will further
assist in releasing CONEX'S back to the systen.

(b) Two nmore items were added under rogulated distribution:
NOMEX flight suit and NOMEX flight gloves. To date neither of these items
have been issued to this organizetion, Two other items which hawve becone
critical are ballistic helmets and aircrewnan body armor. Presently, we

CONFIOENT74 L.
ol0o

| a€'

o



‘ECIASSIFIED PER EXECUTIVE ORDER 12356, Section 3.3 M/[/ 0 3 73 57’// ,
“\By Qg/mé NARA, Date 9/?2 F

/d/://—‘/p\évr/ﬁg

Logistics
(4) Services.

(a) Construction at CU CHI and TAY NINH cormenced in
February with the nmajor emphasis being placed on airfield facilities
end olrcraft rovetnents, Battalion Headquarters helipad wes renovated,
surfaced and two revetnents were constructed by the Engineers. The
USLRV 44 Hoe Cormittee completed its findings ond issued their guidance
to the 25th Division Installation Coordinator. Even though facilities
were approved and allocated for both the 116th AHC and the 2424 LSHC, all
existing facllitles were given to Divisional units, 4s a result, paper
work had to be sutnitted to get additional hangar space anthoarized end
approved for Camp CU CHI so that the 116th would have a hangar. While
awaiting the processing of the paperwork and the project directive to be
issued, the Englneers devoted nost of their effort to developdng the
Divisioncl Aviation units areass Once these areas were completed, the 116th
was regired to nove into the area that L Co, 25th Awn Bn, vacated so that
the Engineers could start tearing down their old rovetments and preparing
the earthwork for the new construction., This project was opened 8 Lpril
1968, However, work could only be done during the night since the Engi-
neers had been assigned a high priority project which required a battalion
effort during daylight hours on tho MSR. During the first week of the
project there were two nightsthat rained and a third night on which Canmp
CU CHI came under mortar/rocket attack, 4s a result, progress has been
slow and at the present rate, it is doubtful that the critical portion of
the project, carthwork and pouring of comecrete pads, will be completed
prior to the arrival of the Monsoon Season, This could result in up to a
slx nonth delay in the projects In the neantime, the 116th is forced to
operate in substandard naintenance and revetnent areas which o located on
tho opposite side of the airfield fron their cantonment area.

(b) Construction has resuned at the TLY NINH base canp,
and project directives have been issued for airfield facilities for the
187th LHC, This includes o hangar, tech supply building, and a contrel
tower., The cantonnent area is nearly comploted lacking only one BOQ,
Orderly Rocn, and Supply Roon., 4ll1 these projects are presently in pro-
grosse The 242d LSHC was authorized a 15,000 square foot hangare This
hangoer is of netal construction and it wos reported that there wers none
presontly ine~country. They are scheduled to arrive in-country smme tine
in June 1968 and, upon arrival, the conpany is to receive one, There
was no available substitute due to the space requirenent to suppart CHe47!s.

(¢) Ceamp CU CHI hus been forced to go on an austere power
program because the resupply of 100 KW or 60 KN generators has virtually
cane to a halt, This has been accomplished by classifying each unit
residing on post as to their oporational requirenentse If o unit with a
high operetional regquirenent losses a generator, it is irmediately ro-
placed by toking it fron another unit with a lower priority. 4t this tine
our units have been given a good operational priority because of our flight
following requirenents. However, if the situation dewelops to the critical
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stage and the orgenizational units lose their power source, this would
have a serious inpact on the Battulion!s nissions

(d) Laundry service fur zll units came to e temporary
halt during the nonth of February., at the time, nost laundry wes being
contracted out to the loccl villages and the Quertermaster Leundry
enployed nostly Vietnanese personnel, When the TET OFFENSIVE cormenced,
the local towns received leavy donage and no local personnel were allowed
on the installation, This created two irmediste problems. 41l loundry
that was in the establishnents off-post wes not cvailable and assuned
destroyeds The Quarterncster Laundry was working with availcble GI
lobor and, due to the increased demand, service was extrenely slow. Cur
units established individual laundry points utilizing 55 gallon druns and
imersion hecter; and regular laundry soap was rapidly depleted fron the
PX supplies so the units reverted to using GI soape This method proved
satisfoctory on a temporary besis, until the normal laundry service resuned,
and uniformns were avollable for reissue, In nid-March, laundry which hed
been assuned lost, begen being returned by the local peoples By the end
of March laundry operactions were agein nommel,
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G. (U) signal
(1) Commmication Instolletion and Operations.
(a) ™ Radio

1 The following radio nets are operated by the
Battalion,

8 Battalion cormond net:s This net is establish~
ed between the BOC (NCS) and all subordinate cvietion eompanies. The net
is operational 24 hours daily, Aircraft radios will net with the Battalion
™ Ne‘b.

Battalion Gourier net: This net is establishw
ed between the Pathfinders, who control the courier, and the doily courier,
The net is used for the sole purpose of controlling the courier aircraft.

2 The Battalion operates in the following nets.

2 12th Conmbat Aviation Group FM Nett This net
is used to pass cormand end adninjistrative traffic, Key personnel can
enter the net, via aireraft radio, when operating away fron the respective
headquarters. The operating hours are controlled by 12th Group (NCS).

II FFV~LLE Secure Operation Net: This net
is osteblished utilizing the KY-8, an encryptive machine, to allow cleassi=
fied traffic to be passed, This secure net has provided invaluable results,
however nany naintencnce problens have developed with the equipnent install-
ed in this nete Very often problems were corrected without determining the
cause of the troublee The RT 524 unit provides the best service when
operating the 50 MC band wicdth in lieu of the 100 MC band width as pres-
cribed in the FMy(Field Monual),

& 25th Infantry Division Cormand Net: This net
is used to monitor the Division ections and to provide tactical informe~
tion,

(b) .M Radio Net: UHF Battalion Cormand Net: The
Battalion Operations Center and Battalion UHF radio can operate in this
nets The net is used princrily as the Battalion Cormand Net during Bat-
talion Operationse To preclude the excessive noise genercted by the VRC-
24y cn aircreft UHF redio (providing excellent results) has been installed
in the BOC. The VRG=24 is maintained for back up and any contingency plans
the Battalion nay becone involved in,

(¢) HF Radio Net:. Ln AN/TRC-146 BF/SSB ground redio set
has been 1ssued to the Battalion and cperated as required in the Battalion
Operations Center, This well-designed, versatile radio set is ideal for
fixed statian requirement., The radlo has improved the cormunication
capability of this headaqu arters cons:Ldembly ellowing aircraft equipped
with HF capability operating greet distances from this headquarters to
naintain contact with the Battalion, Telephone pctches can be nade with
this set; however, to date this service has mot been provided,
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(@) TRATT: The Bettalion hos two VSG-2 single side band
radios. Personnel assigned the Battalion Corrmnication section operate
the radio and enter the 12th Ccnbat 4Aviation Group adninistrative and
logistics net as directed by 12th Group (NCS). Secure teletype messoge
can be trananitted. The doublet antenna provides the best results for
this radio, In~country maintenance facilities for this VSC-2 is almost
non=existent and long deadline periods can be expected if maintenance
problens develop,

(e) One land 1line teletype circuit is installed between
the communication centers at 12th Group and Battalion. The circuit
operates at noximm efficiency experiencing ninimm outage. The commue
nication center is operational 24 hours deily., The Group communication
center will, providing traffic flow is low, patch one battalion cormuni-
cation with another, thus establishing a direct circuite This syten kas
proven to be very helpful,

(f) Telephone Comrmunications:

4 SB=86 has been installed as the Black Baron
Switchboord, and provides telephone service to 34 local subscribers and
8 common user trunks to other tributary or long distance switchboardss
Cormon user trunks are:

LOCLT ION

Cu Chi

asgistont Division Lviation Office
116th 4Lssault Helicopter Company

187th Asscult Helicopter Company

2424 Assault Support Helicopter Company

-l o dawlé

The sole user telephone circuits between the Battalion Operations
Center and the operations center of higher headquerters end each assigned
conpany has been terminated in a SB-22, The installation of this systen
elininates five telephones in the Battalion Opersations Center, thereby
providing telephones for installetion elsewhere, & constant visual end
audible signel exists on the switchboard until the call is answered, The
new systens provide grester efficiency end flgxibility.

The Battalion Commender, S3 and S4 have local
telephones off the CU CHI switchboard, To gain mexirmunm benefit fron the
three lines several extensions have been installed,

3 A4lthough not completed, CU CHI base camp is present-
ly being equipped with a new dial telephone systems This equipment ig used
in conjuncktion with the separate switchboards now in operations This new
e ipnent enhances telephonic communication not only at CU CHI base camp
but also in calling long distances. It is rmch more simple to operate,
faster, and provicdes the user with a rmuch better connectione
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(2) S0I's are published by the Signul Officer, 12th Combat
Aviotion Group, OChonges aro published as they occur and mede availeble
to the Group Signal Officer. However, the Infantry Division normally
does not notify Grcup of changes. Mony problems heve been creeted by
having incorrect frequencies of supported units listed in the SOI. 4
possible golution would be for each avistion battalion to report zll
froquencies chonged by units operating in its area Irmediately to 12th
Groupe 4 tine delasy of two or three deys will be experienced beforo the
published changes could be issued and entered into 211 S I's, One hun-
dred and ten SOI's are issued to Battalion Headquerters with 10 remeining
here and twenty-five being issued to each assigned company,

(3) The Signal Detachments attached to the compenies continue
to progress and improve the maintenance facilities, ecnd are providing
excellent service to the aviation companies, Many defects within the
avionics supply systen have been corrected, thus neking more readily avail-
dble required naintenance itens, The personnel strength of the detachments
has izmproved; however, a shortage of qualificd repairmen still cxists.

(4) ORYPTO facilities cre available only st the Battalion
Headquarters, CRYPTO equipment is aveileble for issue to the companies,
and will be used in a Bettalion secure FM net, CRYPTO accounts have been
established in each company, with each appointed coupany CRYPTO Custodian
reporting directly to the Battalion CRYPTO Custodien, in lieu of the local
CRYPTO distributing agency in this area, On line CRYPTO facilities are
not planned to the subordinate conpenies,
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H, (U) A&viation Medicine S

(1) Treatment-iid Station Operations. The 431st Medical
Detachrnient (04) dispensary which becanme operctional on 9 November 1966
continues to function well at CU CHI, RWW. Two new dispensaries becane
operctional during the lest querter of 1967, The 541st Mediccl Detache

nent (04) beceme operstional on 14 December 1967, The 269th Combat
4viation Battelion Surgeon's Office and Dispensery becane operational on
10 Decenber 1967. The 2423 issault Support Helicopter Company now receives
its medicel support fronm the 431st Medical Detachment (O4).

(2) Preventive Medicine and Irmunization. Immnimtions have
been brought very near the 100% level throughout the Battalicn, This hes
been accorplished by establishing a "shot® line at the pay line each pay-
dgy, and has proved to be very effectives The weekly progran of nalaria
chenoprophylaxis of USARV has been complied with, Venereal disease remains
et a moderate level, 4 news-letter.education progran on VD and other
preventive nedicine subjects has been initiated by one of the battelion
flight surgeons, Aviator flying fatigue continues to be a significant
problem, It is the opinion of the present incumbent of the Battalion
Surgeon's Office that the total nunber of hours flown is not the signifie
cant factor in the control of fatigue, Aviator fatizue is dependent upon
such factors aos nission type consecutive flying hours, hours waiting, and
a period of rest. The aviator fatigue problen could be gllevicted some=
what by adding a goal directed rest period with the control of the number
of hours flown.

(3) Flight Physical Qualification. 4nnusl physicals continues
to be waived throughout USiRV, Initial Class II end III flight physicals
are acconplished on individuals entering flight status for the first: tine.
The acconplsilment of these exaninations is difficult because of the lack
of centralized equipment in the supporting medicel facilities, i.e., the
audioneter exarination rmst be accomplished at LONG BINH, RVN, the Chest
X-Ray end labortary exzninztions must be accomplished ot CU CHI, KVN, at
the 12th Evacuation Hospital and Dispensary of the 25th Modical Battalion,

(4) Medical Evacuation, Aeromedical evecustion continues to be
the prinmery evacuation means of wounded personnel in this Bettalion,

(5) Training. Airplene aid kits and individual survival kits
ere displayod in the operations of most companies of the Battelion., &
nonthly news-letter concerning preventive medicine concepts written for the
nen of the bettalion by one of the flight surgeons is being increased in
the near future with each flight surgeon of the bettalion going to each
nedical unit and giving instruction periods in medical subjects on a bi-
nonthly btesis, 411 personnel are licensed ambulance driverse
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(6) Medical supplies and equipment. All standard, expendable
nedical supplies are readily available throughout either the 25th DMSO
or the 324 Medical Depot ot LONG BINHes The Depot is prograrmed to consow
lidete supply requests through the Battelion Surgeon's office to ocut down
on needless travel to LONG BINH and facilitate distributién of the supplies
throughout the Battalion,.

(7) Sanitation, EBach unit's medical support is 411 required
to be responsible for the disposal of hunan waste, Supervision of
Vietnomese nationals who perform the labor is carried out by each nedical
detachment, 4l1 companies have been meking improvements in their mess
operations, letrines, urinals, drainage, and living quarters. Inspections
ere carried out monthly, informally, and recommendations are nade for
continuous improvenmentse

(8) Public Health, 4viation persomnel going on R&R or DEROS
are checked to be free of cormunicable disecse and issued chenoprophylactic
nalaria tabletss General procedures of public health are outlined by the
Preventive Medicine Officer of the 25th Infantry Division,
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2.@3§§g§iog 2 Legsons Learneds Commander's Observations, Evagluations,
gnd Regommendationse

as QPergomnel: None

b, Operationg:
(1) Uge of Smoke Aircraft on Night Combat Asgsults.

(a) OBSERVATION: Smoke aircraft have been used successfully
during night operations and serve as a method to orient 1ift aircraft,

(b) EVALUATION: The value of the smoke aircraft used on
combat asseults during day light hours has been proven in the past, Recently
the 269th developed a technique that proved to be highly effective on several
night combat assaults. The procedure used by.this unit follows, The amoke
ship precedes the flight by 2-3 minutes and lays smoke parallel to the
correct landing azimuth, cpproximctely 75-100 meters to one side or the
othor of the landing zone. Used in this mammer the smoke not only provides
a screen from possible enemy emplacements, but also provides the flight
leader with a visible path in the dark to follow into the landing zone, for
the smoke coen be seen for miles, This allows the flight leader to assure
that he is aligned with the LZ and on the proper landing agzimuth priar to
departing the vieinity of the RP, thereby preventing any hazardous last
minute changes in flight path on short final approach. Although this proce-
dure is effective without flare illumination it is more effective when used
with flere illumination,

.(e¢) RECOMMENDATION: That units explore the use of the smoke
gireraft during night operations and further evaluzstion of such employment
be made,

(2) Smoke Ship Fmployment.

(e) OBSERVATION: From Operation 684 in support of the 3rd
Brigade, 25th Infantry Division it has been proven that two (2) smoke passes
is sufficient to provide thc necessary smoke coverage for one LZ,

(b) EVALUATION: While supporting the 3rd Bde, 25th Infantry
Division the Battalion smoke ship made & ®"amoke run" on sach successive 1ift
of four lifts into the same LZ, The first and second layers of smoke were
sufficient to provide concealment for the approaching troop carrying heli=
copters, 4s the initial asscult troops off-load they provide the necessary
security for the LZ negating any necessity for additional smoke, Further
uge of smoke in an LZ only increases the exposure time this aircraft must
fly betwecen the troop corriers and the suspected enemy positions with very
limited beneficicl results. Additional smoke elso creatcs a considerable
safety hezard in that the smoke slowly rises ond it tends to form a thin
cloud through which all aircraft opercting in the LZ must passe The smoke

CONFIOEN 774 L
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ship must also fly along this route cgein with limited vision, while operam
ting in close proximity of the helicopter gunships as theoy make their pro-
tective sweeps of the arca,

(¢c) RECOMMENDATION: Unless thoe intended landing zone is under
unusuclly heavy enemy ground fire, the use of o smoke dispensing helicopter
should be limited to a meximum of two "passes™ along or around the area.

(3) Yerification of Smoke Grenade.

\0) OBSERVATION: The marker, (colored smoke grenade) placed
on the LZ by the gunship, must be verified by the Commend and Control air-
craft .

(b) EVALUATION: On a recent combat assault in support of the
25th Infantry Division the mark thrown by the lead gunship was 700 meters
off the LZ, Comnmand end Control did-not verify that the smoke was on the
wrong LZ, The smoke ship completed his run along the intended LZ, and the
flight leader brought his entire flight to the mark, Before it was realized
that this was not the correct LZ, the troop carriers had departed the area
and the ground troops had moved awey from the touchdown point, Considerable
confusion wes caused by this mistake in getting the troops back for pick-up
and rerouting the aircraft. This action could have caused a high number of
casuclties had the VC engaged them or had they been nceded to reinforce
other elements.

(¢) RECOMMENDATION: The gunship going in for the marks calls
to the flight lesder his distance from the LZ beginning et epproximately 1000
meters out of the LZ, When the mark is thrown, he also transuits "Smoke is
Out", The C&C aircraft will verify that the mark is good or give directions
from the smoke as soon as it is visible., Flight lead will then notify the
C&C that he has the snoke in sight by color. New commanders must be instructed
in this procedure to preclude the possibility of lending enywhere other than
the correct Lz,

(4) Use of Flare Shipse.

(2) OBSERVATION: 4 two fold problem exists with the use of
flare ships during night operations:

1 It is often difficult for the Air Mission Commander to
direct the flare ship into the right area so that his flares will light over
the target.

2 With the flare ship dropping the flares from a greater
altitude than the other aircraft in the area of opergtion, the hazard of the
flare canister falling on another aircraft exists.

(b) EVALUATION: Tho best method to control the flare ship is
to have the Assistant Lir Mission Commander assume the responsibility for
directing and adjusting the flare ship on the Airmobile unitls primary M

L OV F. V774 L
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frequency., This cllows the «ir liission Cormincrder to cpply his attention te
the primary nission of his flight cad the Ground Commander's roquirenents.
By controlling the flarc ship on the primary FM this alerts all the airw
eraft in the i/0 to the location of where the flords are being dropped.

(¢) RECOMMENDATION:

\
1 When tactically feasible control of the flare ship should
be given to the issistont hir Mission Commander, or some individucnl other
than the Air Mission Commeander,

2 That it be made Stendard Operating Procedure (SOP) that
the flare ship give a warning call of "Flare out in 15 seconds," 15 seconds
prior to discharging the flare so as to allow other aircraft to clear the
drop zone if necessary,

(5) Organic Flare Ship.

(a) OBSERVATION: JAn organic capability for dropping flecres
is required in each assault holicopter company.

(b) EVILULTION: On numerous occasions this unit has been
invoIved in operctions requiring either the insertion or extraction of ground
elenents during periods of darkness. It has boen established policy to
request a flare-drop aircrcft through channels from either the Lir Force or
another assault helicopter company. When aveileble, organic flare ships and
crew have been uscd to cover that period of time prior to the arrival of the
requested flere ship, to provide a lerger area of covercge with flares, and
to act as a standby in the event of possible delays or mishaps. In one typi-
cal case, an Air Force "Spooky! was requested by the ground cormandor through
his chonnels, 4t the same time, the air mission cormander placed one of his
aireraft on irmediate standby with a load of 30 M=24 aireraft flares. 4s
darkness began to fall, the Air Force ship had not arrived and the standby
UB=-1D was called out, Due to the foresight of the eir nmission commander, the
organic flare ship was acble to provide enough light for an insertion of Pathe
finders into the PZ and LZ, the extraction of three-ten ship lifts fron a P2
to a night locetion, the extraction of the Pathfinders, and the return of
ground cormander cnd his party to the night location by the C&C ship. The
4ir Force aircraft never reported on statione

(¢) RECO:MENDLTION: 4n orgonic flare ship be utilized only if
all aviators and .crews arc trained in the proper operation and use of flares,
because it is not feasible to set aside one circraft and crew on a permanent
basise

(6) Suppressive Fire.

(z) OBSERVATION: Ground Cormanders must not ollow their troops
to aid in suppression while aboord troop corrying helicopterse

L ONLIpZiAg 7720 /.
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(b) EV.LULTION: One cccident has been citritbuted to this type
incident in the past. 4n infentrimen suppressing out of the gargo door disg-
tracted the aircraft conmonder who tuwrned to tell him to cease fire and this
noment of distraoction caoused him to erash Jend in the LZ., Infantry troops
are not totally awarc of the friendly troops in the arez ond they have no
direct communication with the aircraft commander., They have no static stops
on their woapons thet will prevent demaging the holicopter through uncontrolled
novements of their weapons.

(c) RECOMMEMDLTION: The crew chief and gunner arc the only
personnel aboard the aircraft that may use suppressive fires, When tacti-
cally feasible, the circraft commenders should brief all infantry personnel
to be cirlifted of the responsibilities of the crew in the use of suppressive
firos and that passengers will not aid in any menner. Becuuse this briefing
is not always possible, all ground cormanders must impress upon cll personnel
within their commond that circumstances prohibit their aid in suppressive
fires cnd the possible rcsults of wrcontrolled firing from holicoptcrs.

(7) Counter-Mortar Light Fire Tegm.

(o) OBSERVLTION: 4 high percentage of the time the gunships
are sent out during or after = norter attack, they have not been given
pernission to fire on the suspected mortar positions, Instesd, tho gunships
fly an hour of orbit time in & quadrant that is normally 180 degroes fron the
suspected nortar positions to stay clear of counter-mortar artillery fire.

(b) EVLLUATION: Due to heavy jungle terrain, it is felt heavy
artillery put into the suspected morter position is the nost effective means
to counter eneny fires In the event of a ground attack a fire team with a
flare ship is considersd the nost effective reaction force because the enemy
ground forces normally will fire at an attacking gunship which will give oway
their general position. In the case of & mortar position, the enemy generally
will not fire while the tean is trying to spot this location in the dark,

It is felt a better uso of this tecom would be ag a counter-ground attack light
fire teom,

(c) RECOMMEND.TION: Gounter-mortar gunships be utilized
prinerily in defense against encmy ground attack with ertillery as the prime
counter-iortar means and the counter-nmorter role for the light fire teams be
digcouraged,

(8) Low Level Navigation for Troop Co ng Helicopters.

(e) OBSERVATION: One helf of the missions flown for Operation
RiPID FIRE werc low level insertions at first light. The Cormand and Control
circraft fron altitude, was required to direct the troop ccrriers into the
LZ's, Several other methods wereo tried in early stages of the operation
without success,
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(b) EV.LUATION: The succcssful method of directing a low
level epproach was to continually tell the lead aircroft his distance from
the LZ as he approached fron the RPe 4ilso, corrections in headings from
the FP to the LZ must be given in degrees. Exxmple: ®Turn left 10 degrecs',
It is also beneficial to infori: lezd when hLe is lined up on the correct landing
heeding into the LZ,

(¢) RECOMMBNDATION: Use C&C aircreft to direct flight into LZs
during low level insertions,

(9) Selection of Landing Zones in Heavily Forestod Are

(2) OBSERVLTION: Large landing zones have becn heavily fortim
fied by the Viot Cong,

(b) EVALUATION: In War Zone C, as in most hecvily wooded earcas,
large open fields accepuablo for use as a ten ship Larnding Zonec ere linited in
nunbor. This scorcity nakes tentative ten ship Landing Zones a natter of tao-
tical inmportance to the Viet Cong, During recent oporctions in War Zone C,
nogt of those.ercas appcared to have numerous eneny fortifications, ieee,
bunkers and trench lines in close proximity to the landing Zone. In nost
cases sualler open areas which were unsuitable as ten ship landing zones were
loccted near the larger, more suitcble areass On scvercl of the opercations
the flight was broken dnto flights of 3=-5 ships and inserted in the smaller
opon aroas to preclude landing in fortified arocas.

(¢) RECOMMEKDLTION: Selection of Lending Zones in War Zone C
end sinilar aress should be thoroughly discussed with the Limiobile Tagk Force
({MTF) Cormander ond the smaller, more secure arcas used when practical,

(10) Security of Staging ireas.

(a) OBSERV.TION: With the ever increasing intensity and accue
racy of enemy mortar and rocket fire, time on the ground in Pickeup Zones
should be held to a ninirmm,.

(b) EVALUATION: In the area of operation (i0) that the 269th
habitually operatos, many of the staging ereas utilized are odjacent to run-
ways constructed at permenent, fixed instellations, i.e., CU CHI, TiY NINH,
DAU TIENG, msd DUC HO4. To preclude the possibility of an attack during a
combat operation, the 269th plans all arrivol times to precede expected tako-
off tire by 2-5 minutes. Even hostily selocted Pick-up Zones in the field
can be brought undor fire almost immedictely and are not irxmmne to rocket and
nortar fire, Normally, these Pick-up Zones arc set up for the movement of
lerge elenents of troops and require several flights into and out of the area
which increases the possibility of -an attacke 4lso, at their own home base of
operations, helicopters no longer line up irn chalk number while on the ground.
A11 aircraft depert from their individual revetments ond link-up in the cir,
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(e¢) RECOMMEXDLYION: Ground commancers should continually be
reninded of the inmportance of expcditicus positioning of tioops for pick-
up, Planning on all operations must considor the posgsibility of moftar/
rocket attack end linit the time span on the ground,

(11) Cerrying of Lichts by Infantry Units on 411 Combat Lsgoults.

(2) OBSERV.TION: Infantry units require lighting deviccs on
ell combat asscults,

(b) EVILUATION: It has been noted by this unit during recent
nonths that some infantry units hebitually carry some sort of lighting device
on all combat asscult operations, i.e., flashlight, SE-11 light gun, ctc.,
while other infentry units habituclly carry no lighting equipnent ot all une
less it has been plamned for then to rencin away from their base comp ovor
nights. Expericnce has shown that, regerdless of tactical places, infentry
units frequently become engeged W1th the cnenyy and consequently rencin at a
maneuver location.overnight. The units that habitually cerry no lighting
devices definitely find thamselves at a loss at night for guiding in helicopw
ters with much needed armmunition, for medical evacuations, ctce In sone
cases, pilots have had to resort to having the ground unit stort e firo with
dry.strow, etc, to merk their location. In other instances when dry natoriais
and- notches or cigorette lighters were not availsble the helicopter crcw has
had to actuzlly hover around a hot landing zonc end search for the ground unit,
While this typc of improvising speaks well for the ingenuity ond courage of
the personnel involved, thers is definitely o better woy of getting the job
done, It is obvious that those units that habitually carry lighting devices
do not encounter probleis of this nature. Experience gcoined by this organi-
zation that the added weight, approxinately one (1) 1b for a flashlight znd/or
3 1bg for a SE-11 light gun, is well worth carrying on all combet operations.

(¢) RECOMMEND.TION: Ground units have in their possession on
the ground sone sort of lighting device to guide helicopters during night
resupply, nedical cvacuaticn operations, etecs Recommend considerction be given
to the possibility of issuing tho SE=-11 light gun to all infantry units down
to individual platoons.

(12) Use of Lunirous Eclmet Liners in a Picke~Up Zone.

(2) OBSERV.LTION: Luminous helnet liners mark helicopter loads.

(b) EVILUATION: On mmerous occcsions, this unit has had an
opportunity to work with new Infentry units on their inecountry introduction
to airmobile operciions. One unit in particular canc up with the idea of
having one man per chalk equipped with a lwaincus type, orange colored helmet
liner which he at nost tines wore under his steel pot. Whencver the parti-
culer unit was preparcd for pick up, the individuwzl would renove his steel
pot and stand in o spot close to where he wanted the aireraft for his chalk
to lands By employing this method of identification each pilot found it much

CONFIPEYTIA £

-



CMWQ/W -

easler to pick out and lend to his assigned chullie With euployment of
brightly colored helnet liners, the pick up cf ground elenents is made
easier and the process is expodited, The ncst ideal use of this technique
is in secured stuging areos, etce These helmot liners would be unoaccepteblo
whon working in and out of an unsccured arca, Obviocusly thoy would make an
oxcollent target for snipor fire,

(c) RECOIMENDATION: Infantry units which regularly participate
in airnobilo operations consider the use of brightly colored holnet liners as -
one nethod for marking helicopter loads.

(13) Intcrnal Loading of Weter Trailorg.

(2) OBSERVATION: Intornel loading of water trailers is a
definite safety of flight iten,

(b) EVALULTION: 4 safety of flight condition exists if wcter
trailers arc loaded intern.lly because of the 3 point suspension of the water
trailer, If the front tie down failed while the aircraft wos in flight the
tongue of the trciler can nove upwards and interfere with the transnission
drive train, A4lso, when unloading the trciler, as the reor whoels are on tho
slopod ramp the trailer tonguc nay nove upword ond puncture a hole in the aft
transnission. These have been rare instances of internal loading of wonter
trailers; howover, these instances crecate a safety of flight condition,

(¢) RECOMMENDLTION: That Unit Standard Opercting Procodures
(SOP) be published that prohibits the interncl loading of water trailers, and
that ground cormanders be informed cf the prohibition, If rigging naterial
is not available, the supported unit must coordinate with other units to ob=
tein the neteriel, and rig the load.

(14) UEF Control for iair Mission Commznder (CHeA7 Oporations).

(a) OBSERVATION: . cormon UHF frequency is necessary whon
assots of more than one ChH=47 company cre used on one nission,

(b) EVLLULTION: The subject of the use of UHF frequencies
wag discussed during the recent Chinook symposiun and the following was
proposcds If more than one CHw47 coimpeny is involved all companies will
operete on their own UHF frequencies, the Lir Mission Cormander rmst then
cone up tho compenies UHF frequency to contccet thems It is more desirable to
naintein one cormon UHF frequency for ccntrol by the .rCe If an individual
conpany flight leader needs to contact his aireraft he can utilize the one
cormon UHF to tell his aircraft to tune their own company UHF. When doing
this Le must also notify the iMC of the frequency change and the period of
time he will renain off the [MC UHF frequency,.

(c) RECOMMENDATION: That o1l elecnients under the control of
one Lir Mission Cormender utilize ono UHF control frequencye

LONFVBENT/A L
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(15) Simultanecus Conbot dsscult and Resupplye

Z_

(2) OBSERVLTION: Coubat Lsscults and resupply have been
conducted in the saome LZ on separatc radio frequencies.

(b) EVALULTION: DMunerous times the 2nd end 3rd 1ift combat
asscults are being conducted at the same tine resupply is initicted by CHe47's.
Resupply utiligzos the logistical net while combat assault aircraft cre uti-
lizing the commcnd note 4 hazordous situction exists while the two ore on
sepcrate frequenciess The rotorwash from the CH=A7 can also croate a dane
gorous landing condition for the troop carrying aircraft, thorefore the two
type cireraft should not be lending sirmltconeouslys

(c) RECOMMEND.TION: Tho troop earrying aircraft must corplete
their 1ift pricr to CH=47 resupply. If the resupply and troops are delivered
simultaneously, both need to bo on tho same frequency. The C&C aircraft must
toke control of the situation and cstablish priarities for londing or affect
control over both rosupply and troop delivery if the twc cre to work tcgether.

ce ITroining.
(1) The Use of Generel Support Missiong to &id ip Lviation Trcining.

(¢) OBSERV.TION: Genorel support nissions con be extrencly
beneficial as a treining deviece for newly graducted avioatorse

(b) EVLLUATION: General support missions provide a varicty of
benefits to the newly graduated cvietor thet cim never be gaoined fron deily
flights of ccmbat asscults. Generel support nissions arc normally assigned
on a single ship basis thereby making cach aircroft cormendor rcosponsible for
his actions end decisionss The aircroft commander must deo his cwn flight
planning, taking into consideration latest intclligence, weathor, most cdvise-
able routes, radio frequencics, toke off times, and crew briefings, «lso,
if speciel oquipment is required, he is responsitle for its procurement and
loading, Once the mission is in progress, radio procedures of calling the
supportcd units, enroute flight following, artillery clearance, and notifying
his own operations of his progress rmust be effected, The ecircraft cormionder
must be dependent on himself to navigote crossecountry without benefit of
following the eircraft in front of hin, The airceraft commander is olso ro-
sponsible for noiking his own decisions with rocspect to fuel load necessery
and the zlloweble corzo and/or trocp loed he can safely carry.

The above mentioned requirenents are used to train the new eviator by re-
quiring hin to act in the capacity of aircroeft coimandor under supervision
of the pilot., In effect, he will cerry out the duties of aireraft commander
under the scrutiny and supervision of the aircraft cormonder. In opposition
to the above training policy, dcily combat asscults add little in beneficial
traininz, Regquircuents for planning cech mission will be pleced on the scme
individunls daily, iece, Operotions Officer, end Platoon Leaderse. This will
often place the junior officers in a position of doing nothing but following

C aﬁ/’/x@@ T/A L.
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the aircraft in frornt of hin. Frequent exposure to genercl support missions
ocan give not only cormissioned officers but clso Warrant Officers as well the
opportunity and respcnsibility of mcking his own decisions and being accounte
able for then,

(c) ERECOMMENDATION: General support nissicns be assigned to
assault helicopter companies on a rccurring basis, preforably one tine each
two week,

d, Intelligence: None

e, Logigtics:

(1) Distribution of Electrical Power,

(a2) OBSERVATION: Poor distribution of electrical power has
rected potent:«.al fire hazards and uhnecossarily over worked power plents
whlch are in criticcl shortege.

(b) EVLLUATION: Construction at Camp Cu Chi has becn in prow
gress for a couple of ycars., Part of it has been accorplished by the Engi-
neers and a majority by the units thenselves, 4s a result, there is o nixe
ture of WiBTOC type construction and stendard ternporary constructlon, 1nternal
wiring of buildings folls under the rosponsibility of the Engineer Battalion
doing the construction, This wiring thon imst be accepted by Pi&le The
wiring in the generator shod falls under the responsibility of Pi&E. However,
the annlng of distribution lines from the gencrotor shed through the canton-
nent arca is an area of responsibility not covercd by cither agency. The
project dircctives are issued pieco-nical to the Engineers ond nornolly corc
budlt with priorities established by Installetion Coordinator. For an
exaiple, a mess hall and orderly room are built for all units on high priori-
tiess Thon as resources are avelleble, troop billets are constructed, Lt
no tine did either of the two project directives include the installcotion of
on electrical distribution systems Therefore, the material wes neither funded
nor ncde availables In the meantime, the unit hos power available but was
uneble to utilize it. &s a result, the unit utilizes whatever naterial is
aveileble to carry the power from the generator to the buildings. The
results arc directly proportionel to the material obtained and quality of the
personnel installing it. This situation is exenplified in our Battelion
Headquarters area. The power source is a 100 KW generator housed in a genere=
tor shed which is properly wired, However, the centomient area consists of
both WLBTOC ond stancdard temporeary construction. The electrical distribution
gysten consists of three or four different types of wire, as high us thirteen
wires on one pole leading into the generator shed, and a nmajority of the wires
gre not properiy nounted on insulators at the poles because proper sguipment
gnd noterials were not aveilable, The generabor log reveals that the daily
power requirement varies from 55 XKW to 97 KW; however, upon checking the
ugeage of the powgr, only two phases are be1n~ utilizeds In order to rectify
this problen, the orea needs to be rewired with the proper size wire and the
phases tepped so as to utilize oll pheses and keep the load balanced; however,
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the unit lacks the nmeterial and troined personmnel to accomplish this task,
Due to the improper wiring a definite firc hozord exists and the generator

is being needlessly overloaded., This could result in the loss of the genocra=
tor and thereby create an obstacle t0 porforming our nmissicn efficiently.
Paperwork hos been submitted to both PL&E end the Engineer Battalion, but
they both still disclain any responsibility for correcting the problous.

(c) RECOMMENDATION: This area of responsibility nceds to be
included under either the PA&E or the Enginecr Battolion-responsibilitiess
Installation should be accomplished as soon as the power source is available.
If improper materials and unskilled personnel are utilized, the rosults
crecte an unnecessaxry hazard and poor utilization of power which is critically
short at this tine., If it is done properly the first tine, manpower ond no-
terials would not be wasted.

(2) New Port/Saigon Oporations.

(a) OBSERVATION: Improper port operations ceuses unnecessary
danage cond slows down the flow of cargo and treffic in the port area,

(b) EVLLULTION: The gencral coergo of the 361st Aviation
Company arrived at New Port on 14 April 1968 aboord the USIS Pendeltone The
gencral corgo consisted of 34 conex containers and 30 wehiclos and prine
novers with various trailers. A4ll vehicles and trailers were pre-loaded by
the unit before shipment., During the off-loading of vehicles, &1l nine 2%
ton cargo, toanker, and van trucks were denaged on the sides because a spreader
bar and eye hooks were not usedjrather, chain was wrapped around the front
axles, ccusing tho sides to be crushed as the vehicles were hoisted over the
sides, Undue delay was encountered (a ninimum of two hours) before the unit
could depart fron the docks becouse the working copies (pink) of the transe
portotion documents, utilized during the off=loading, were lost and mixed up
with other docuncnts.

(¢) RECOMMENDATION: Proper off-loading procedures for vchicles
and cquipnent should Le used at all tines by assigned cargo handlers to mini-
nize unnecessary dausges To oxpedite the flow of iraffic and cargo through
the port cres, cargo checkers should be thoroughly traimod in the usg of and
disposition of all documentatlion required to properly account for corgoe.

(3) ZAppointient o Sponsoring Unit for An Inbound Urit,

() OBSERVATION: New units arriving in-country should have
its sponsoring unit located in the same divisional orea of operations (£0).

(v) EVLLULTION: This headquarters, stationed at Cerp Cu Chi,
in the 25th Infentry Division .0, was appointed sponsoring unit for the 361st
hviation Company (Escort), arriving inecountry 8 Lpril 1968, The 361st was
noved to Camp Di &n, which is 36 KM distance fron Cu Chi and located in tho
1st Infantry Division A0. This aituation required the ncw unit to draw its
supplies and sgupport from the 1st Division supply channels while the Battelion
Headquarters works through the 25th Infentry Division supply channels,

4 J«*/yi’/ﬁ\fﬁ?@ /A L
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Beccuge of thesc separate channels, logistical support end supply accounts
had to be established ot Di jn and Long Binh, outside tho 25th Division,
creating some difficulties in accounting procedures.

(c) FRECOMMENDATION: 4ll now aviaticn units orriving ine
country should be essigned to a location within thc sanie operational arca
as the sponsoring unit for ease of establishnent,

(4) M Cord Mike Switches.

(a) OBSERVATION: Meny malfunctions of the nikc switch which
is o part of the U=944 Cormcctor (FSN 5935-553-9352) have been ncted, There
is a shortpge of the connector in the supply systen.

(b) EVLLULTION: 4 search for switches which might teke the
place of the reguler switch was started, It has beon found that 2 out of 3
of the push-button switches on the Ul=1 cyclic grip cculd be used to replace
the switch in the U=944 Connector. These switches have FSN 5930-621=2206,

(c) RECOMMENDATION: Grip assemblies should not be discarded
until all serviceable switches have been removed.

fo Organigzetiont None
g Other:
(1) 140 Avietor Flying Hour Policy.

(z) OBSERVATION: The 140 hour aviator flying policy as present—
ly establishod does not produce its desired result - reduction of eviation
accidents by reducing aviator fatigue,

(b) EVLLUATION: In a study conducted by the 269th Conbat
Lviation Battalion, it has been determined that the regulation of aviator
flying hours dees not significantly affect aviator fatigue. A&viator fatigue
is not a simple matter revolving about the mumber of hours the aviator is
in the aireraft flying, There are many other factors thet rmst be taken into
consideration, Information concerning these factors was obtained from &
questionnaire conpleted by 73.2% of cll aviators with the Battalion. These
factors arranged in their subjective numericul ronk are as follows.

f—

Funber of flying hours and length of flying day.
Kumber of consecutive days flown.

Hagardous conditions, weather, dust, haze, etc.
Type mission, C4, DCS, VIP, ectc.

Individual physicel and nental stamina,

A ﬂ/l/ﬁ/>@v 774 L.
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6 irrival dato in Vietnan and days flown since arrival,

1 4dditional dutics.

These foctors indicate that there is nuch nore informaticn to be weighed
than presently token into consicderction. The factors, (1) Iunber of flying
hours, (2) Length of flying dby, (3) Bunber of consecutive days flown as a
new aviator are malleecble; anc can bLe dlrectly affected by the change fron
numerical quentitotion of flying hours in a 30 day period to a goal=directed
rest prograne Unprogrammed physical disebility and its effect on aviation
can be ncterially affected if a nore ropid progrom cen be developed to fill
unprogramed losses. Individual physical and mentel stamina factors of
fatigue will be altered if the aviator has e doy, regulerly scheduled, in
which he can coteh up with sleep lost as o result of additionel dubties or
harrassient of noise during sleeping hours,

(c) RECOMMEMDATION: Ogrmand erphasis should be placed on this
program to adopt a means of goal-directed rest periods, rcther thaon the
restrictions of the aviator flying hours per thirty (30) dey period. A
progran can be adopted setting up a 6/1 work/rest progron in the assault
helicvoptor companies and a 4/1 work/rest progran in the assault support
helicopter companies. The 140 hour program could be continued and used as a
nonitoring guide for number of hours flown but it nust be expected that cer-
tain individuals, i.es, aircroft commanders, platocn leaders, etc., will
exceed 140 hours,.

(2) Treatment of Intertrige in the Tropical Environnent.

(a) OBSERVATION: In the hot, hunid tropical atmosphere, furgel
infections of the skin are a major cause of non-effectivenesse

(v) EV.LULTION: These fungal infecticns can be a difficult
thercpeutic problen especially when these infections cre localized in the

intortrigincus areas and the groin. Often these infections will not succumb to

the application of antifungcl ointments only. The effects of the entifungal
ointnent cen be greatly enhanced by the use of soap, surgical (FSN 6505—141—
1900) which contains hexachlorophene. Also, if the patient will discontinue
wearing shorts during the period of treatment, this ollows more ventilation
and drying to occur,

(¢) RECOMMENDATION: The treatment of intertrigo in the tropical

environment can be enhanced by discontinuing the use of undershorts and by
using surgicsl soap when showering. Recormend personnel working in the field
on ¢ daily basis discontinue thoe wecring of undershortse

(3) Maintenonce of Aireraft — Cleoning and Woghing.

(a) OBSERVATION: While operating cut of FOB T4Y WINH EAST,
this unit was withcut facilities to wash circraft or to clean and flush
turbine engines. There were no water mains near the maintensnce orea and

LOINFIDEN 774/
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our aireraft were cispersed cll arcund post (seme as for es one and one
half niles away).

(b) EViLULTION: It was decided the best solution to the pro-
blen would be ¢ nobile trailer which could be towed to euch aircraft revetw
nents The following equipnent wcs used to corstruct the trailer:

e One each trailer = Type EIV-5/E,

&« Two each 250 gellon rubbler bledders.

3¢ One each 100 GPM purp.

4e Two each 50 foot hoses connected together,

o Onc 12 foot section of PSP mounted in bottonm cf treiler
to support the pup end rubber bladders.

é. One riot control disperser nozzele

Te 4 restrictor was nade to fit the end of the riot
control gun to gain the cdesired spray pattern,

NOTE: Thke two bladders are each connected to the pump. This hes proven to
be a very satisfactery picce of equipnent. It was easy to construct
and &ll ocquipment for construction was availeble within the unit,

(¢) RECO/MENDATION: None, this is mentioned only as a sugges-
tion in the event other units encounter the scize situstion,

(4) Security of Freguency Chanses.

(a) OBSERV.TION: Utilizing radio and telephonic corrunications,
the situation often arises when it is necessary to relay coordinating instruc~
tions requiring radio contact with e supported unit., In some instances, the
unit receiving the instructions will not know the new frequencies and thoy
care not contained in the SOI. The coimon ncethod prosently utilized is to re=-
ley the new frequency by addition or substraction fron a base frequency,

This is normelly the frequency being used at that time or a different fro-
quency is referred to, isee, up or down fron Black Baron Cormand FM.

(v) EVALUATION: iny station monitoring the transnlsS¢on,
including the cneny, can also follow these instructicnse. This method offers
absolutely no security thus the frequency ncy as well bLe given in the clear,
4 nere feasible and secure neans would require the pubtlicotion of a bese
frequency in the SOI. (Exsrple, FM 50,00, UHF 220,0) Thus by instructing
the receiving station to add or substract fron "BiSEM, only units with access
to the S80I could comply.

(c) RECOMMENDLIION: 4 base frequency be published throughout
the Republic of Vietnan for use in determining new or unknown frequencies.
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(5) Use of dlcohol for Cleani T of Togpa tch,

(o) OBSERVATION: A high porcentage of eireraft radio
nedntenance difficulties can be directlj ettributed to the continued opera~
tion in extremely dusty areas. This is particularly true of so-called bad
contacts in the toggle switches that couse broken or garbled reception.
Dust enters the toggle switches and covers tho contocts thus giving the
impression of a ghort in the switch,

(b) EVLLULTION: Tho method most effective for cleaning
these switches is the usc of o hypodernic syringe and ncedle to inject about
2CC of clcohol into tho sw1tch. To inject the alcohol the repairnan must fit
the needle between the base of tho toggel and the outer case of the switch.
The repoirman must flick the switch on and off several tines so as to let the
elcohol flow throughout the swiche To test the switch, the ploce of oquip-
nent noy be plugged into the test set right after injecting the alcchol into
the switchs If the switch then operites but will not turn off completely,
the switch is good for the alcohol is completing the circuit. If the switch
doos not operate, then repeat the process., Usually the repairman will bo
able to tell when the switch is clean for it will nake a positive clicking
sound,

(c) RECOMMENDATION: For a field expeliont, the above means
is an acceptable solution for cleaning toggle switches.

(6) Fires in Externel CH-A7 Logdsg.

(2) OBSERVATION: During the time frome of this report-
ing period there hove boen ingtences of externel loads bursting into flene
ofter 1ift off, nccessitating jettisoning of the load.

(b) EVALUATION: 4 camplete assesnent of the incidents
indicate that the loads were smoldering prior to pick up. The use of snoke
grenades in nmarking the PZ's had started gross fires in the loading arees
and burning enmbers had, in some cases, ignited the convas wrapping material
and/or sling material, These snoll arecs cf smouldoring naterial were fanned
by the rotor wash from the CHe47 resulting in combustion setting the load on
fire. This crected a very hazerdous situction to the aircraft, flight crew
an¢ ground personnel, therefore the load hed to be jettisoned immediately.

(¢) RECOMMENDLTION: In all instances whers smoke gre-
neces arce to be utiliged in the narking of CH~47 supply points, a container
partielly buried in the ground should be provided where ignited smoke gre-
nades ccn be pleceds This in no woy impairs the effuctiveness of the smoke
as a visunl reference. In any situation where a fire near the pick up site
or where there exists any indications there has previously been a fire, the
aireraft ocoumender rmst request ground control to re-check all loads for
indic:tions of fire. '
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(7) Uge of Cile47 Aircratt on Comlet Assaultg.

(2) OBSERVATION: The CH-47 can be successfully employed
with UHs1 troop carriers on combat assaults or during the extrection phase
of an operation,

() EVILUATION: During recent combat asseults conducted
by thig Battalion, (Including Operation YELLOWSTOFE) CH=47!'s were used in
conjunction with the UH=1!'s to successfully complete troop insertions.

The CH-47's arc not engaged in the initial movement of troops, but are
employed after the initial assault by the UH-1's hag been completed pro-
viding security for the landing zone. Conversely, the CH=47's would not
meke any finel extractions, but accomplish only initial troop 1lifts, while
adequate security remains in the pick-up zone, This method of employment
enhonces the speed in completing the build-up phase to provide the ground
foroes with necessary reinforcements to initiate offonsive movements and
also allows the ground commander to extraect his force in minimum time.
Another distinct advantoge in employing CH-47's on combat assoults is the
reduction of critical flying time on the UH=1 troop carriers. When used
in this manner two CH-47!s can replace a company of ten (10) UHw1's, One
factor that requires close examination is the tactical situation in the
landing zone, If the landing zone is under enemy ground fire or if the
ground troops make contact on the initial insertions, the Lir Mission
Commander must discontinue employing CH=47's and continue the buildeup with
his available ULi~1 assets,

(c) RECOMMENDATION: The utilizetion of CH=47!'s be expanded
in the build-up piese of combat asseults in future operations and during
extractions that require haste due to the tactical situation.

5 Incl EDGAR/F, TODD
1o The 269th Cbt awn En 1TC, Lrtillery
2. Unit Strength Cormanding

3+ Sumary of Gains and
Losses for Next 90 Dey
Period

40 Aircraft Status

5+ Operational Statistiocs
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AVGC-SC (13 May 68) 1st Ind (v)
SUBJECT: Operational Report of Keadquerters, 269th Combat Aviation
Battalion for Period Encing 30 April 1968 PCS CSFOR - 65 (RI)

DA, HEADZUURTERS, 12T+ CO:B..T [LVIATICL GROUF, AFPO 9462656 22 NAY 1948
TO: Commending General, II FFORCEV, APO 94266

1. In complience with AR 525-15 and USARV Regulation 525-15, one
copy of subject report is forwarded,

2. This headquarters hes reviewed subject report and the following
comments are made:.

a. Ref: Page 20, item F (c) Logistics lb., Protective equipment
for zircrcwmen remains in short supply. GQuantities of ballistic hel=-
mels .G rlight gloves are programmed for issue in Vietnam. Reguire-
ments have been submitted to USRV but at tlis time no issues have
been reeeived. Some quantitiec of the NOMEX flight uniforms were re-
ceived and distributzl during the month of lMey 1968. The quantities
which were received ace Jor use by aircrewmen in heliconters. Uniforms
for fixedwing aviators will be issued after the helicopter crewmen have
received two uniforms.

b. Ref: Fage 21, item 2(a). Maintenance has been completed at
the 20th TC and the aircraft has been picked up by the 188th,

c. Ref: Page 32, item (5). Presently, t e X119 flare dis-
penser and 2182 flare are being tested and evaluated by tie 1lth
Combat iviation Battalion. If tlis item proves as simple to op-
erate as advertised, a ninimum of crew, traiming will be necessary.
The installation time has not been evaluated, but it appears to be
easily installed and removed, T is should somewhat alleviate this
problem,

d. Ref: Fage 33, para 7(a). Vhnen an installation comes under rock-
et/mortar attack, every available counter measure must be utilized to
seek out and destroy t:is tireat, Gunships are only as effective as the
person that controls their use. If the gunship is not permitted to fire
upon a suspected target wit'in a ressondble time its usefulness is negated.
when artillery has picked up targets, the gunships should be permluted to
return to their bases so as to be employed as a counter measure for pos-
sible ground attack., Gunsihips s"ould not be reguired or permitted to
orbit or remain in the air when mcxdmum effectiveness cannot be gained.

e. Ref: Fage 38, sec 2,e, (1) Distribution of Zlectrical Power.
The electrical distribution system for cantonment areas should be
planned for and recuested as a part of the overall KCA construction
request. In this manner the constructing engineer unit will be author-
ized necessary funds to instell an adequate, safe eleciriccl distri-
bution system during iritiel construction. It must be reco-nized that

)
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AVGC-SC (13 May 68) 1st Ind 22 May &8 52
SUBJECT: Operational Report of Headquarters, 269th Combat Aviation
Battalion for Period Ending 30 April 196& RCS CSFOR - 65 (RI)

construction of billets has lower priority than construction of oper-
ational support facilities., In many cases billet construction lags
many months behind construction of other facilities. To preclude in-
stzllation of inadequate "self help" electrical distribution systems,
It is recommended that installation of an adeguate system be author-
ized during the initial construction periocd., This system should be
planned to serve both the temporary "WABTOCY" cantoiment area and the
final field standard cantonment area to be completed at a later date, :

FOR T!E COMMANDER:

(i:ZCanxA/Y/ f; fE;Avaoa rl’
JiMeS E. LYBRAND

Major, Infantry
Asst Adjutant
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AVFBC-RE-E (1 May 68) 2nd Ind (V)
SUBJECTs Operational Report - Lessons Learned for Period Ending
30 April 1968 (UIC WDU7TO) (U)
DA, HQ II FFORCEV, APO San Francisco 96266 12 JUN 1368
THRU: Commanding Genersl, lst Aviation Brigade, ATTNs AVBA-C, APO 96307
Commanding General, US Army Vietnam, APTN: AVHGC(DST), APO 96375
Commander, US Army Pacific, ATTN: GPOP-OT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

l. Subject report is forwarded.
2. This command has reviewed the attached Operational Report - lessons

Learned of the 269th Combat Aviation Battalion and concurs with the report,
gubject to the comments in the lst Indorsement.

)
Ot o

Asst AG

FOR THE COMMANDER:
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AVBA-C (1 May 68) 3d Ind (V)
SUBJECT: Operational Report of the 269th Combat Aviation Battalion for
Period Ending 30 April 1968, RCS CSFOR~65 (R1) (U)

Headquarters, lst Aviation Brigade, APO 96384 JUN 25 1968

THRU: Commanding General, US Army Vietnam, ATTW: AVAGC-DST, APO 96375
Conmander in Chief, US Army Pacific, ATTN: GPOP-OT, APO 96558

-

T0: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D. C., 20310

1. (U) This headquarters has reviewed this report, considers it to be ade-
quate, and concurs with the contents as indorsed.

2. (U) The following additional comments are considered pertinents

a. Paragraph 1£(1)(b), page 20. All units have requested the NOMEX
flight suits and gloves., First priority has been given to 12th Combat Avia-~
tion Group for flight sults less some sizes., Gloves are in-country and re-
lease is irminent., Body armor contimues in short supplye.

b. Paragraph 1g(1)(d), page 26, The 610th Maintenance Battalion supports
the 269th Combat Aviation Battalion on repairs for the radio set AK/VSC-2 at
Ca Chi. Tech reps are available for any unit upon request for problems
encountered with the VSC-2. This headquarters and the lst Logistic Cnd
monitor the deadline rate of the Al/VS(-2 very closely.

c. Paragraph 2b(3), page 31. This is a standard procedure used by most
mits and explained in detail in 1st Aviation Brigade Operations Manual.

d. Paragraph 2b(8), page 33. This is a standard procedure used by most
units.

e. Paragraph 2g(l), page 40. The proposal of the Flight Surgeon has
nerit however, manpower resources are not sufficient to put such a plan
into operation.

f. Paragraph 2g(4)(c), page 42. Even the establishment of a "base freg-
quency" is not a secure method. The only proven secure method is through

the S0I.
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LEE S. PETERSON

4! 1LT, AGC
ASST ADJ GEN

TOR THE COMMAITDER:
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AVHGC-DST (1 May 68) 4th Ind (U) CPT Arnold/dls/LBN 4.,85
SUBJECT: Operational Report of 269th Combat Aviation Battalion for
Period Ending 30 April 1968, RCS CSFOR-65 (R1l) (U)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 11 JUL 1968

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, This headgquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 269th
Combat Aviation Battalion.

‘2, Comments follow:

a. Reference item concerning carrying of lights by infantry units on
combat assaults, page 35, paragraph 2b(1l). Signal lamp equipment SE-11,
™ 11-5850-201-12, FSN 5850-407-6671, is a communications device used to
transmit international morse code by white or red light flashes. It is
powered by BA-30 batteries and is operated from either a gunstock or
tripod. The SE-11 has certain advantages over a flashlight. It has a
narrow angle of intercept and provides the ground unit with a capability
to transmit coded identifying signals. These codes could be a locally
produced SOI item.

b. Reference item concerning distribution of electrical power, page
38, paragraph 2e(1); and 1st Indorsement, paragraph 2e: Concur. To
preclude construction of inadequate and unsafe electrical distribution
systems through the self-help effort, an adequate distribution system
will be designed and authorized for construction which will adequately
serve subsequent improvement of cantonment areas to whatever standard
is planned, It should be noted, however, that the construction of an
MCA-funded electrical distribution system solely for WABTOC structures
is neither authorized nor feasible. With respect to the reported problem
at Camp Cu Chi, USAECAV will survey the electrical distribution system and
initiate appropriate corrective action.

c. Reference item concerning Newport/Saigon operations, page 39,
paragraph 2e(2): Concur. Action has been tsken by this headquarters
to ascertain that vehicle spreader slings are available and being used
at Newport and whether proper documentation procedures are being
practiced.

d. Reference item concerning appointment of a sponsoring unit for

an inbound unit, page 39, paragraph 2e(3). This headquarters appoints
major subordinate commands as a sponsoring unit, Major subordinate
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SUBJ=CT: Operational Report of 269th Combat Aviation Battalion for
Period Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

commands may delegate this requirement if desired. The USARV appeointed
sponsor for this unit was the lst Aviation Brigade who in turn delegated
the requirement to a brigade unit. The recommendation that deploying
units be assigned to a location within same operational area as the
sponsoring unit has considerable merit, In this case, however, the
deployment destination was changed late in the deployment cycle and it is
felt that considerable confusion would have arisen had the 1lst Aviation
Brigade appointed a new sponsoring unit.

e. Reference item concerning treatment of intertrigo in the tropical
environment, page 41, paragraph 2g(2): Concur. The use of surgical soap
when showering does help to reduce the microbial flora of the skin;
however, any germicidal soap of a brand name company is satisfactory,
USARV Regulation 40-29, paragraph 5f, states that troops should be
discouraged, but not prohibited, from wearing underclothes while on
operations in the field,

f. Reference item concerning security of frequency change, page L2,
paragraph 2g(4); and 3d Indorsement, paragraph 2f. Nonconcur in
publishing base frequency for use in coordinating frecuencies., Recommend
all frequencies be listed in SOI with randomly assigned designators or
use of numerical code KAC-Q ( ).

FOR THE COMMANDER:

Lt kalfrihinsa
C. S. NAKATSUKASA
Captain, AGC
Assistant Adjutant General
Cy furn:
HQ 1lst Avn Bde
HQ 269th Cbt Avn Bn
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GPOP-DT (1 May 68) 5th Ind (U)
SUBJECT: Operational Report of HQ, 269th Cbt Avn Bn for
Period Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 26 JUL 1368

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

QoG ptf—

C.5. SHORTT
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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(31) UNIT STRENGTHS as of 30 April 1968
MILITLRY
OFFICER W B TOTAL

SUBORDINATE UNIT AUTH O/H  AUTH O/H AUTH O/H AUTH O/H
116th Lslt Hel Co 15 17 52 38 152 161 219 216

3924 Maint Dot 1 1 1 1 70 68 72 70
283r Sig Det 1 o 0 1 5 10 10 11
4318t Med Det 1 1 0 0 8 9 9 10
TOTAL 3173— 307

187th 4slt Hel Co 15 16 52 37 152 159 219 212

6024 Maint Det 1 1 1 1 70 67 72 69
1st Sig Det 0 0 1 1 8 5 9 6
544st Med Det 1 1 0. 0 8 6 9 7
TOTAL -3397 ;;1:
2424 Aslt Spt Hel Co 13 8 25 14 143 146 181 168
621st Maint Det 1 1 1 1 8 7% & 18
TOT AL 263 246
HHC 269 Cbt fvn Bn 21 25 2 2 8 152 109 179
269th C4B 70 71 135 9 786 859 991 1026
CIVILIAN
DLC VN 3RD NATL
SUBORDINATE UNIT LUTH O/H LUTH O/H AUTH 0O/H
116th 4slt Hel Co 0 0 0 0
187th 4slt Hel Co 0 0 0 0
2424 Lslt Spt Hel Co O 0 0 0
HHC, 269 Cb &vn Bn O 0 0 0
269th CLB 0 0 0 0
Group inte?niggrad%i -a:
?alf;siﬁed after 12 37

INCLOSURE 2 A ﬂ/VF/\zfé/V TIAL



Wiy, _.._.._---__.. ___________

By ﬁg/mé NARA, Date ?/92
KoA/F/ﬂi&fmz 60

SUMMARY OF GLTNS LND LOSSZS FOR THE NEXT 90 DAY PERIOD

LOgsES 20 DiT €0 DiY 20 DLY
Officers 5 6 6
Woarrant Officers 4 6 5
Enlistad 83 86 55
GATNS 30 DY 60 DAY 90 DiY
Officars 1 2 2
Warrant Cfficers 3 4 6
Enlistod 76 85 52

Group 4; Downgraded a%
3 yr. intervals, De-
classified after 12 yre=.
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Headquerters 269th Canbat Aviation Battalion
30 4pril 1968
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OPERATIONLY, STATISTICS

12370

. 269th Combat Aviction Battalion g
Quarter Ending 30 April 1968 . 0
R >
SUBORDINATE UNIT SORT IES TROOPS CARGO ENEMY | STRUCTURE| SAMPLNS | ATRCRAFT AIch.Fﬂ o 2
FLOWN LIFTED { LIFTED(TONS) | K14 D/M DES| DiM DES |CONFIRM LOSS |DAMAGED | HRS <3
- | N3
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Confidential
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Operational Report - Lessons Learned, Hq, 269th Combat Aviation Battalion (U)

4. DESCRIPTIVE NOTES (Type of report and inclusive dates)
Experiences of unit engaged in counterinsurgency operations, . Feb - 30 Apr 68
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**%Page # : That page on which the item of interest is located.
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