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SUBJECT: Operational &port of the 269th Combnt Aviation Battalion 
for the Period Ending ,01 July 1968 ( \J) 

SEE DISTRIBUTION 

1 ~C)SECTION 1. Operations: SignificDnt Activities. 

a. (C) Chronology of Significant Events. 

( 1) The 269th Combat h.viation Battalion, composed of two assalllt· 

helicopter componies, one aviation company (aerilll weapons) and one assault 

support helicopter company at the onset of this report, has decreased in 

size to its present composition of two assault companies and one assault 

support helicopter company. Since the tennination of the last report the 

361 st J..viv.tion Company (Aerial Weapons), formerly assigned to Di J~, and 

under the control of the 269th for training~ has been reo.ssigned to the 

17th Combat .b.viation Group. The 269'th Combc..t l.i.vic~tion Battalion Headquar-

ters, the 116th .i..ssault Helicopter Company and tho 242nd /4ssault Support 

Helicopter Compillly remain at Cu Chi, Iihpublic of Vietmi.n1, and the 187th 

Assa.ult Helicopter Company continues its support frm Tay Ninh. 

(2) During this quarter the 269th continued to demonstrate the 

capability of improving 11nd increusing the airnobile support required by 

allied forces within the III Corps Tactical Zone. Tho 269th continued its 

primary support to the 25th Infantry Division in its operations ago.inst 

Dovmp,raa.ed. a't 
G.TC'J.~ 4.; D 
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VC/NVA forces located in the 25th Division's aroa of operations. The 

269-th supported the 25th Division in its constant offGnsive actions in 

the Cu Chi-Saigon area during the VC/HV.i~ forces t ill-fated May Offensive. 

The 269th while supporting the 25th Division, the 3rd Brigade, 101st 

.l.i.rborne Division and other allied units within the III Corps Tactical 

l.rea, flew 157 com.but asso.ult operations and accounted for 125 confirmed 

enemy killed. The officers and men of the 269th Combat J.viation Batto.lion 

through their skill and determination have prov'ided support for tho 25th 

Infantry Division 211d other allied UJ.1its with the nocess~ry aviation 

support to thwart Mother determined drive by the VC/NVJ .... forces during 

May 1968. 

(3) The 116th and 187th h.ssaul t Helicopter Compunies continue 

as primc.ry a.vic,tion support for tho 25th Infantry Division; however, 

tactical.. situations required their use outside the Division J.D. Both 

assault comp£111ies conducted operations in support of the 9th Infantry 

Division, 199th Light Infantry Brigade, J..RVN Forces, and personnel from 

Civilic.n Irrogul~r Defense Groups. 

(4) Each of tho airmobile oompnnies ho.s assigned one UH-10 

Smoke Ship. This ship's employment, which is limited only by the imagi-

nation, continues to save countless injuries end drun.o.ge to aircraft in 

the landing zones. 

(5) The 24.2nd ~ssnult Support Helicopter Company continued its 

high level of effective support for allied forces in the III Corps Tu.ctico.1 

Zone. The 242:nd was utilized primarily in support of the 25th Infantry 

~~1i1\tb1 
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Division and daily curried the heecvy ca.rgo lifts needed for the troops 

in the field. .h.. doily corami tmcnt of from 3 to 7 a.ircra.f't in support of 

units in the III Corps Tc.ctical Zone has kept tho 242nd o.bove the pro.. 

gra.mmed flight time 

(6) During the period 1 Mn.y to 31 July 1968, the 269th Combc.t 

AviQtion Bnttalion persisted in its aggressive spirit carrying the flight. 

The efforts expended by ull members of this COI!ll."'l.Wd are effected by the 

outsto.nding reputation enjoyed by this Batto.lion. The statistics listed 

below are indicative of tho support rendered by tho 269th to all units 

'W'.i. thi..'I). the III Corps Tactical Zone. 

(7) From 1 May to 31 July 1968, the 269th Combat .L.vio.tion 

Buttalion flew 62,594 sorties, logging o. total of 19,280 flying hours. 

129, 171 passengers wore carried 2.nd 17,801 tons of cargo were hauled in 

support of ground forces. ltlrcraft of this Battclion killed 125 Viet 

Cong end 116 casualties were evncucted from forward battlo ai·ec.s. 

(8) During this period, tho Battalion suffered 9 KI..'.~ nnd 38 

WI.ii.. Eti'ell:JY ground fire dEll!l.aged 111 u.ircro.ft. Mo st of tho ho stile fire 

was received during combat a.ssuults. 

( 9) .ldrcro.f't status ns of 31 July 1968 (In closure 4). 

( 10) The figures shown nrc evidence tlm'G tho 269'th is supporting 

some of tho most active forces in Victnnm today. The Batte.lion to.kos pride 

and satisfaction in the support it he.s boon nblo to provide for the aviation 

minded ground units in the III Corps Tnctical Zone. il. further statistical 

account is in Inclosure 5. 

Q~+~flrfAl ... 1 
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b. (U) Oom!:lroid 

(1) Mission: Tho primnry :w.ission of ·(,ho 269th Coi:1bo.t J .. vio.tion 

Batto.lion Headquarters is to provide c0IJ1mnd, control, stD.ff planning roid 

supervision for its assigned aviv.tion units. The mission of the subor-

dinatc assault helicopter col!l.po.nios is the o.irlifting of troops in dmo-

bile operations. The L-rl.ssion of the Batto.lion's assault support helicopter 

cai-:ipany is logistical and tacticoJ. airlift of ti~oops, supplies ruid equip-

nent. The:ro has been no change in the Batt2.lion missions during this 

reporting period') 

(2) Organization: The Buttclion is presently oonposed of a 

heo.dquarters [L'Yld hendquo.rtors company, two assault helicopter conpnnies 

and one assault support helicopter conpnny. The 361st li.vio.tion Oomp8J:ly 

(ii.crial Escort) o:i:.tached to the Battalion for in-cou..'1try training wn.s 

detached ~nd relocated to II Corps on 'Z7 Muy 1968. Present orgnnizo.tiono.l 

cbnrt is included in Inclosure 1. 

(3) Pcrsono.Jjf;ios: 

(a) Co!:'.nunder: At tho close of this reporting period the 

Battalion Conmando:i'.' is Lieutenant Colonel DELYLE G. REDM:HID, 064450, 

Infontry. 
(b) Sta.ff: lit tho close of this reporting period the 

principul stc.ff officers a.re: 

1• Executi vo Officer: Lieutone.nt Colonel LONNIE T. 

HOW.i~, 097922, Infontry. 

2• S-1: Major WILLL:.H F. OSTERMEIER, OF102582, .l.n!lor 

l• S-2: Maj or ROY H. HERRON, 083921, i.rtillery 

ol;,UJ\if ~--.:: ~"·J~JJ tAt. 1~ 
- - - - !.~ - - - b. 
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j,,.. S..3: H::.jor JU.BERT R., WOODRUFF, 0734.31 1 iu-tillery 

5. S..4: Nnjor ROSVJELL MOORE, JR, 0403903.'.3, Trans-

portation Corps. 

(c) Unit Cotun.a.ndors: k.t the close of the reporting period 

the unit cotJL1miders of the subordinate uni ts o.re: 

1• Hcr..dquortcrs Conpony: CD.ptcin JOSEPH T • MILLER, 

05329.389, Ordi.11once Corps. 

2'· 116th 1 .. ssnult Helicopter Conpany: :t<Iri.j or GEJ:.RY D. 

MARTIN, OF105475, i~or. 

,J. 187th .l.ssuult Helicopter Company: MpJor RUSSELL 

J • FOLTL., 077391, Infantry. 

IJ:. 242nd 1 .. ssnult Support Helicopter Company: Mn.j or 

CLJ.RENCE H. KEVILLE, 088767, Trn.nsportntion Corps. 

(4) Personnel Changes within the crnlD.und group D.nd pr:i.nc:i.pcl 

staff: 

of Engineers. 

(o.) Bo.ttolion Conmnnder - Effective 12 July 1968 • 

.1• Outgoing: LTC EDG.i..R F. TODD, OF105845, ii.rtillery 

,Z. Incoi:1ing: LTC DELn.E G. REDMOND, 064450, Infnntry 

(b) S2 - Effective 24 July 1968. 

l• Outgoing: OPT BILLY F. Dk.VIS, 05.321762, Infantry 

2,. Incoming: MkJ ROY H. HERRON, 08,3921, i~rtillery 

(c) S.3 - Effective 8 July 1968. 

1• Outgoing: Mf.i.J RICf.;JID W. J .. UTH, 040.3'Z744, Corps 

,2;. Irlconing: Ml~ ALBERT R. WOODRUFF, 07.34.31, Artillery 

NT1AL 
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COMMAND 

j,._. J·..rtgoing: :V~ JOSEPE L ~ITES, 0400490:).? Corps 

of Enginoo::-s, 
?..o Inconing: MbJ ROSh':!}L:'".J MOOF8 JR_, O-W.39C3.3, T:-r:i.ns-

po:.-tntion Oo:r'.',Ps. 

(c) 116th ..: .. sso: ... ut Helicopter 8on:::iany - E!'fuc-Givo ~.July 1968. 

J.c Outgoing: MLJ tLBEH~ R, ;'100DRU::.r'!i', 073!;.31, J.i.rt;; 11 cry 

],tJ Ir.coiJ.ing: :M:4J QF: . .RY J~ :i!illl..Tn~: OF105475, /:..111or 

(f) 2L:.2Y1d J~ssmllt .Support. H~: 1_c'Jptor Cor1pon;r .. :::rfocti vc 

O:.itgoj..ng: Miw .fil~:~ET~· Ne ALFORD~ 019_;;99776, Info.ntry 

J.nconir-g: 

.. .. 

.Q .Q ~Q~~fl~, 
6 
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(1) Maintenance of Unit Strength: 

(u) &.ttalion strezE;h ns of 31 July 68: (See Inclosure 2). 

(b) Sttmo.ry of projected go.ins end losses for the next 90 

dcys: (See Inclosuro ,3). 

( c) Personnel Reports. Persom:el Reports n.ro sul:nitted 

in accordo.nco with 269th CiU3 Rogulo.tion .335-1. 

(d) Replacements. Replccenents ho.ve been requisitioned in 

o.ccordo.ncc w-lth.US~~~V Regulation 614-185 for officer personnel (8 nonths 

prior to DEROS for non-a.via.tors roid 11 nonths prior to DEROS for o.vi::i.tors); 

Md US.i.RV Rcgulo.tion 614--202 for enlisted p3rsonnol (8 nonths prior to 

DER.OS for Senior fi:;L.istod personnel nnd 6 nonths prior to DEROS for 

gro..dos E1 - E6 personnel). 

(o) RGenlistuent Progrnr.i: 

1 There wore 5 roenlistnonts during tho quo.rtor. 

2 The roenlistnont prog~.'.:i.J. is publicized in the 

Bat tel.ion Newspaper "Blv.ck Buron ReleQse ti. 

(2) PorzoTh"10l M'.:m~goucnt: 

(u) Personnel Procodui~os~ 

1 i~ssignnonts: Persol1.J."11Jl o..ssigned durii1g the quc.rter 

were ns follows: 

OFFICE..~ 

20 

Wi.RlLJ.'JT OFFIGERS 

41 
ENLISTED 

217 

2 Rotation to CONUS duri11g th0 quc.rter: 

ru~ftt~It~~ -. L 
----"Er~--b.-

7 
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OFFICEl1S 

14 

VlllulJJJT OFFICERS 

4h 
3. Casualties during the quarter: 

A Return to Duty: 

OFFICERS 

2 

WARRANT OFFICEl~ 

8 

12 Evncua.ted fron CoD.00.t Zone: 

OFFIC~ 

0 

Wi.1.RJi.Ji.NT OFFIC~ 

4 

.Q. Killed in Action: 

OFFICERS 
1 

W.illilli..NT OFFICERS 
3 

ENLISTED 

223 

;;NLISTED 

13 

ENLISTED 
11 

E~1LISTED 

5 

/.;: Pronotions: Proiaotions during tho qun.rtcr were 

OFFICERS 

1'.£Q Mli.J .QfI 1LT 21!. Q:d -
2 4 6 0 0 27 

ENLISTED 

E-9 F-8 E.-7 F.-q ~~ F-4 
0 0 0 2 86 106 

.5. H0classification: .i.driinistro.ti ve MOS Recla.ssifi-

cation duril~g the qu2.rler - 2.Z'?. 

k (a) Rotirenent/Revorsion to retired status: o. 

(b) Prisonei"s of Wc,r: Prisoners of vn:-:X a.re turned 

over to the G-21 25th Infantry DiVision for collection, sc..fcgunrding, 

8 
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(c) Civilfon personnel: Civilian personnel m-c 

hired .fron tho ubundnnt rssources of indigenous persoP..nel froD locnl 

v.rec.s. Locnl nntioncls arc enploycd in two cc.tQgorics: Po:i:rn:ment nnd 

Dnily Hires. 

1 Perncnent Hire: Eo.c...li unit, suh:rl.tting its 

current G'1d projected civilinn person_~el rcquiror1onts in o.ccorde...!co with 

USJ.RV Regulation 690-7, through this hoe:.dquc.rtcrs to 12th Co:.-:ibnt 1.Vic..tion 

Group, is o..uthorizod to employ loctl nutioncls on c. pcr..J.c.:nent bo.sis. 

Pemcncnt hire pcrson.'1cl o..re allocc.ted fror.: US..-.UV thru 12th Cor.1ba.t L.vic.-

tion G1 .. oup to this orgcinizo.tion, o.nd the authorized personnel are pcid 

bi-wcof",J.y fron i'unds distributed directly to co.ch unit fro;.-.1 USi.RV. This 

bctto.lion hc,s been c.uthorized ndditioncl pe!'r'~~cnt hire personnel ~s u 

result of 11ProgTe.n 611 Ci viliruiizntion. This progTCJ.L:i deleted the o.utho-

rized nilitor.r spo.ce n...'1d authorized n loccl nc..tioncl to be hired in this 

vnco.tod spc.ce. The following spo.ccs were cl.located to this bc,ttclion in 

support of 11Progrc':l 611 Civilicnizo.tion: 

UNIT 
'1"16th .Aslt Hol Co 

187th I~slt Hol Co 

242nd : .. sit Spt Hel 

TOTJJ., 

.MQ.§ 
91li.10 

91MO 

Co 941320 

93B20 

67MO 

NUMBEH. OF PERM.iJIBNT HIPJ:S EMPLOYED 
1 

1 

1 

1 

..J_ 

5 

It is felt that this progron hum.pars the operc.tio11 of tho unit pr:i.mo.rily 

due to tho 1'10S ruld the duty associated. Civilie:n cooks nre present for 

Wlil~\MN11~~ AL ---~ ·.r~ ----
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for duty during tho preparation of tho noon necl only; therefore, it 

would be w.ore ooneficial to the unit to hire additional civ.i.livn kitchen 

police persom:el rather thun cooks. lilso, it is not very prudent to hire 

rnd utilize civilic..n personnel in the 67L.10 MOS due -to the criticcl work 

involved i.'11 helicopter ropti.ir. Mditionnl civ.i.lian personnel clloco.ted 

assist tho unit in o.cconplishing the assigned nission if these personnel 

a.re utilized i.Tl a position that would free ::tllitc.ry to c0ncontr2te en 

their pr:L1a.ry work. Tho authorization of c.dditioncl kitchen police, 

carpenters, sonito.tion personnel, ruid hc.ndynen would be very beneficial 

to this unit. In addition to the 11Progra.".'1 611 personnel, tho following 

pemunent hires a.re a."1ployed: 

!!fil1. POf;iITION NUMBER 
HHC, 269-th CLB Kitchen Police 5 

li.dninistr[~ticn .i.:..ss 't .. 
I 

Mru.nt Mech 1 

116th Aslt Hel Co Kitchen Police 9 

187th .i~slt Hol Co Kitchen Police 8 

242nd .i.sl t Spt Hel Co Kitchen Police 7 

Clerk Typist :l 

TariJ.. 32 

,2 Duily Hires: Deily Hires cro OD.ployed dcily 

as needed imd per:f orn fu.nctions such as filling scndbo.gs, digging drtin-

age ditchos1 ruid goneral police. Funds a.re clloco..ted nonthly from 12th 

Conbd kv:i.c.tion Group. 100 $VN per 8 hour 
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work dcy; however, it hc.s been proven th2.t nore production is yielded if 

sc.nd bngging personnel are po.id by a. piece r~te pay schedule. Local 

agreencnt requires one Vietnn:..J.ose supervisor to be enployed for o:J.ch 

twenty Vietncn.eso la.borers enploycd. 

(3) Moro.lo and Personnel Services. 

(n.) Loc..ves during tho qua.rtcr wore o..s follows: 

OFFICERS WJJl.Rli.NT OFFICERS ENLISTED 

Jlhorgency 0 2 11 

Cou.pc.ssio11atc 0 0 0 

SpocirJ. 1 0 22 

Ordinc.:ry 0 1 28 

(b) R&R for the quarter. Forcccst/Rcquested: R&R1s aro 

no longer requested by this organizo..tion but ere given to the battalion 

by 12th Group on the basis of unit strength. During the quarter the 

Battalion received 204 R&R quotas. 

(c) Cho..ro..cter Guidc:.nce: Tho Bc.ttoJ.ion Chc.pl:J.in conducts 

n cln.ss on tho r.10nthly topic whenever thu cor.ip::-nios request su·oh clnss 

be hold through tho s-3. Ench Bonth a supplonenteJ. Orientation Sheet 

is prept.rod by tho Chc:.fllo.in and distributed in sufficient nm:1bors to the 

unit trr:.in:illg officers for officers, NCO's r.nd n.11 enlisted pors0Pi1ol 

nat o.blo to e.ttond tho clo.ss. 

(d) Postul Services: The postal services hc.vo continued to 

be oxcollo:nt. Thereby greatly o.ssist:illg i..ll the upkeep of w.ore.le within 

tho Buttclion. CONF1~/1AL 
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(e) Religious Services: Relieious services of the three 

;mj or fciths are nvnilable to all personnel within the cor:L:Jo.nd. Denowi-

nationcJ. Services arc also uvnilc..ble to cortcin Proteste.nt personnel. 

l Services for Cc..tholic personnel are provided by 

Chaple.ins fron adjacent unitso Catholics in HHC 269th1 242nd J~C and 

116th i.JIC attend Mass in the 2nd Brigr..de Cho.pel nt 0830 hours or in the 

25th Division Manorial Chapel at 1030 and 1900 hours on Su..."'.l.dc.ys. There 

are severnl other Ml:.sses held in the various clw..pels at Cu Chi Base C£1Ilp. 

1-'Iasses .::.re held o.t 0900 t..nd 1400 hours in tho Menorial Chnpcl ut To.y 

Ninh nnd c.re attendod by Catholic personnel of tho 187th JJIC. 

2 Jewish person .. nel in tho units locr.ted c..t. Cu Chi 

Br.se C22:1p v_c.y attend services in the 25th Division M:looricl Chapel on 

Fridays at 1900 hours and So.turdeys at 0900 hours. Special arro.ngonents 

a.re nadc for all Jewish personnel to attend dnys of special obligc..tion 

such as Pcssover • 

.J The Battalion Che.plain conducts Protestant Worship 

for the units c.s follows: 

242nd ilSHC 0900 hours on St.mdo.ys in the Oonpnny Dtiyroon 

HHC 269th C.iIB 1100 hours on Sundcys in the Conf'eronce Roon 

187th iJIC 1930 hours on Sundc.ys in the Conpuny 
Briefir....g Roon 

Personnel of the 116th JJlC attend services c.t the 25th Division Me:.aorial 

Chapel c.t 0830 hours on Sundays, or nay attend with HHC 269th. 

nre: 
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~ Episcoptl Services <:'.re held ut 0845 hours on 

Sund2.ys c.t the Div i.:rly Chapel for personnel o.t Cu Chi; at 1000 houxs in 

tho Mc2oricl Chr..pol &.t Tuy Ninh. 

h, Luthernn Wors...1-iip is conducted v.t 1,300 hours on 

Sundo.ys in the 25th DISCOM Chapel Q.t Cu Chi • 

.Q. The Church of Jesus Christ of the Lutter Dny 

Scints holds services ut Cu Chi; 1300 hours - Priesthood ond 1400 hours -

Sa.crc:.iEmt :in the 25th Di vision Me:::10ri2.l Chc:.pel. LDS Services :in Tey Ninh 

are n.t 1800 hours :in Menoril'J. Chupel. 

,l Menorio.l Services are held for u1l personnel who 

lose their lives while in the ca-1uond. These services c.re usunlly con-

ducted by the Batto.lion Cha.plain and o.re held either in the cOI:J.pnny urea 

or tho non.rest available chapel. 

(4) Discipl:ine Law and Order. 

(n.) During the pc.st quurter there were no co.sos tried ~J 

GeneroJ. Court ~hrticl. 

pended. 

(b) There have been five cases tried by SpocicJ.. Court Mnrtial 

(c) There have been two cc.ses tried by Suri.':12.!"Y Court M.o.rticl. 

(d) There has been no cases of confinement which was sus-

(5) Hec.dqunrters Monagoaent. 

(o.) Messnge Center end Courier Opero.tions. The &~tteJ.ion 

operc,tes u nessage center -which is tho nerve center of a.11 distribution 

fron o.nd between To nssist the 
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Message Conter o.nd to provide tho B::t.ttclion with tho nuch needed ability 

to transport porsori.nel of the Bo.ttclion bctwoen their units, the Battalion 

nn.inta.ins a daily courier a.ircruft, utilizing a UH-1 helicoptor. Its 

nori..:i.ul schedule is 0800 to 1700 hours daily. Its route of flight includes 

two stops daily a.t 12th Conba.t i~vio.tion Group mid nt ca.ch of our subordi-

nate units, once in the naming D.nd once in the o.i'ternoon. 

(b) id"linistra.tive Support. There has been quite ru.1 

inprove:::1ent in the regllJ..nrity of receipt of rcr:,ru.lations o.nd blank forms. 

We e.re still in nooC!. of specific :regUlo..tions, but constant checking and 

rechccki.nG of roquisitions has ullovintod :-.-iost of tho proble:~1s. 

( c) Dt_u.-;..._ng tho qunrtcr the Bo.ttclion hn.s not e:xperionced 

w..y reproduction problc::::1s. 

(6) Miscellc.neouso 

(n.) Thore have boon no :r.10tor vehicle accidents during the 

quc.rtor, oncl only :Jinor darmgo has been suffered us u result of enc:r.:.y 

nortc.r 2.nd rocket fire. 

(b) Genercl Ed.ucction Devolopncnt: liiequo.te a11d offocti ve 

oducdioncl fc.cilities exist nt bnse canps which c:.re occupied by units 

of this Butta.lion. 

(c) Visitors: This p2.st quurtor wo.s ::mrkod by nuJ.erous 

visitors :;:1ost of whon were recoi ving their in-cou.ntrJ orionta:cion. 

(d) M:·.rric.ge to Foreign Nctiona.ls: There were no :rn:!.l'rio.ges 

to foreic,n nt>.tioncls during the p2.st quo.rter(1 

GQNf~M\~ l J, 1 
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( e) Ccr:monic s: On 8 July un .ivrerd, s Cerer:iony was conducted 

and LTC EDG:.11 F .. TODD no.do the presentations" LTC DELYLE G. HEDMOND 

a.ssuned corr1'.-md of tho Blc.ck Bc..rons on 12 July 1968. On hand for the 

Ghnngo of Ccnno.nd Corcwmy wns tho Co~1und:illg Officr.rs of tho following 

! 

units: 12th Conbc.t i .. v;iation Group, 3rd BrigC'.de, 101 st i..ir Ca.v Div, and 

·~he Co::JL1o.ndi.11g Ger.ora:i of tho 25th Infantry Di 7ision. 

(f) Exchange F2cilitios: The P::!: fucilities v..rc c.dequctc 

but 11:'..cking I''::'Jl.Y ossontia.l supplies. PX sJvocks hJ..vc :ir.1provod during the 

latter pm.""0 of the quo.rtor. 

(g) 01.ub und Mcsses1 Effective 31 July 1968, tho clubs of 
-·. .. . t 

'1 •. 

th::..s ButtrJ_ion C'3~scd to oporutc c.s Sundry tunds cmd wore cnnoxcd by tho 

25th L'1fv.ntry Di 1t.i.sion Open ~as Syston. 

( 7) Infor.:10.tio~1. 

(o.) 
~. ;' ~ i . ' ... .' .-;..< 

Conncml Infoma.tion: Tho Co:-1.;.'.W.nd Infomation ?rogram 
., 

of tho 269'th Cot1ba.t l.-via.tion futtclion is belng conduetod very efi'octiw'.cy". 
r· 

Dissonino.tion of Comno..nd Infon:w-t:i.on i.tcto~ioJ.; is. c.cconpll~hed -rzy: the -·· _, 
./ 

T !. 

MBssqgo Co..11ter wd the :Lc.cilities o.V'c.ilnblo to j_-(;. Mc.tcricl received frcn 
';,,·::.. ··~··.-·J··c_· c ::··· r-.;, -- . ·1'\ :·.r 

Hig~~r Hc~qua.rt;ers ,is broken d·)W proportionctely into wtlt di~t~ibution: 
.. ~ .• \ •. ":....-. ,, .. "' \.,: I ·'. _ _'i,,., . .. ., 

Pe.rtinc:.1t na.to::-iu.l fro..":l hiu;hcr hendquo.rto;:-s is cxtrc.cted frm the i':::ct 
.[ -~ -_ .... T _J. . .. 

~ects crid reproduced by the Message Center in r. Weekly BuJ.le\in which -l:s-
()t ~... . -

used to supploncnt the ~ious sections of tho. &.ttoJ.i·on. '' l~t unit le'iei~ 
~ ..... w"-. 

tho Corncnd Inforuc..tion topics c..re given ::n s0vorcl weys: · through fol'-

nation briefings, bulletin boo.rd postincs, 211d throughout tho un:i.ts by 

the Bo..ttclion Ncwspc.)cr, tho BL.i:.CK B..JWN RELE.:.sE. Under tho t.:i.cticel 
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sitlll'.tion here in Vietnar;i, it has boon difficult to conduct rogule:r 

clo.sses on CODik'U'ld Inforoc,.tion. The nost effective systen is tho one 

presently o;:i.ployed. 

(b) ?ublic Info:roation. The Public Infomntion ?rogrcn is 

orgnnized to give nrodnur.i coverage to tho units of the Bc..ttclion mi.cl strive: 

to increase public lmowlodge of tho roles porfornod by the individual 

soldier. Doily c.vic.tion SU:1T1C:.ries nre phoned into USlill.V IO. Tho US.i.JW 

IO in turn publishes a doily news report tho.t is distributed to several 

lo.ree newspnper syndicates. 

1 The .l.via.tion SU-rir.w.ry of'ten incorporc.tes stories on 

individucl feG.ts c.s well c.s tho ui1it c..cconplisbnents. The results hnve 

proven effective with considerable coverage being given to the BIJ..CK ~ONS 

There c.ro severcJ. po.pars pµblishod throughout tho chain of coT.l!"J.<..'ID.d. stories 

of a. feature typo or the ir.inediate news release u0ories c.rc -written to 

include nc:.ne of the unit mid the individuoJ.s haue town, and o.re forwr.rded 

to three sepc..ratc sources published on a bi-weekly ho.sis. The pc.per hns 

been gi von n chem go in f ornnt where groat er 011.phusis is plo.ccc1 upon it ens 

of local interest, current news releases, Co"~~ond Infon.:i..~tion, F.ditoriuls 

and u QhQplo.in 1s section f~r tho purpose of Character Guido.nee. 

z Becnuse the Inforuc.tion F1old is extrcnoly conpeti-

tive, tir:1ely o.nd accurate news releases nust be nnde u stnndo.rd prc.ctice. 

In the publications of ; .. vio.tion releases, 0'-.1pht'.sis is pl:::.cec1 on giving 

credit to the :il:ipor-t,o.nt role 1.-vic,tion plays in support of the Inf2.lltry 

C@fli~\IJ~UH 
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~~JSONNEL.& ADMINIS~RATION 

Divisionso ~i1e 269th GoilfGat .rl.via.tion E...tttalion h:~s greatly inc:;..--eased its 

photog::-aphic ca.po.b:'...lities Jj' the pU:·'Chase of n3w camera equipmento With 

tbis ZlG~v equip.men-~ we ca.11 give g::-eatcr oover-az0 to OUJ; comp3Xli3s and m:m 

h"J p:>:"Ovidii.J.G bstter public~:ty a.n.d gi v:Ln.g a truer picture of the Aviation 
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d. (U) Intelligence and Securit • 

(1) Production of Intelligence. 

(n) Tinely inf omution for the production of intelligence 

continues to be tho priority nission of the intelligence section. LGte 

infon~ution fraw collection agencies is usoable in establishing trends; 

however, does not nssist tho air nission cor:r-1c11der in c.voidb1g known 

oneLly ucti~ty. Hnbitu.al support of the 25th Inf0-~try Division (US) 

has contributed i;10re than nny one factor towo.rd keeping crews cur.cont 

on tho enc:;w situation. Close litiison between tho Batto.lion Intelligence 

section o.nd the 25th Info.ntry Division Order of Battle Section r.nd G-.2 

Operntions provides the bulk of current intellignncc. When inforwation 

for n specific o.rea is needod quickly, we havo found tho best sonrce to 

be the 3/17th Air Cc.v Sqdn. Their u:p-to-date info1-na.tion is invn'"'1.unble. 

(b) l'Iny 1968 brought c.bout o. first. Trained neri:ll obsel'--

vcrs were placed abonrd CH-47 1s. 0-1 aircrn~ for observotion wore not 

available i!1 the ~~O; therefore to continue use of nerial o'.Jsorvers, they 

.boc.rded resupply circrr;.f't. This provided good genercl observation 

olong resupply routes. Infon:mtion wns nat ns good as it would h2ve been 

hnd the 0-1 been uscc~ but was better tho..n none o.t cll. 

(2) Enm:iy co.pa.bilitios, vulnerubilitics, and likely courses 

of action. 

(r,) There continues to be o. w.st HisunC.erstc..nding on the 

definition of c. secure lnnding zone (LZ). Cui· circro..f't, po..rticulo.rly 

CH-47 ts on resupply nissions receive entirely too :18!1y hits fr011 sncll 

mns while on the ground in Lzts. Ground Cor.nJ.ondcrs fail to clenr 

tfi~t~:1l81 



--------- ---------
IECIASSIFIED PER EXECTJTIVE ORDER --- · -

I 12356, Section 3.3,A((K'_(/_'l_,7_1_2'-I/ 
\By~@T .. __ ~ft~//??~<T:L.__JNARA, Date 4f9;J f . "· 1 

.. MP :~. 

CONf 1'ooNTIAL 
C 0 N F I t~ T I A L 

- - - - - . - - - - r:TELLIGENCE & SECURITL 

landing zones of eno:wy personnel or contintwJ.ly occupy too so.fill o.n LZ. 

This areo. is receiving conn!'.nd e..ttcntion. 

(b) Continued use of the B-40 end B-41 rocket propelled 

grenc.cles (R?G) has co.used n chn.in link fence to be constructec1 nround 

the CP-47 po..rking nrec.. This fence is npprox:i..::i..c.tcly twenty five (25) 

feet high detonates or disunns R?G1s prior to their hittL~g po.rkcd cir--

craft. The RPG is u direct fire, flo.t trajectory weapon; therefore the 

twenty five foot high fence is sUfficient. 

CClNI~--E TIAL 
0 0 N F I 1 T I L L ----- - ----
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e. (U) Operations ond Training. 

( 1) Oper1:1.tions. 

(a.) Opora.tions Plnns and Orders. The 269th Conbat J;.viation 

Bctt8.lion continu..".lly utilizes the standard five pc.rugruph field orCl.er 

to dissa:rl.nute plans and orders c:.nd insure conplete coordi...'t1a.tion for nll 

Batte.lion controlled operations. Through the use of stc.ndc.rc1ized unncxes 

one distribution systeus1 OPORDS a.re prepared and issued in as little 

tine o.s one hour. The habitu.nl use of vorbcl wnrninB o.nd fro.e orders, 

followed by conplcto written orders, grco.tly s:in.plifies tho conduct of 

any Batto.lion operation. The intergration of non-orgonic o.vintion 

elen.ents into Bc..ttclion operations h.::..s posed no problens in staff plon-

ning ond trvnSDission of orders. The continued use of 1st :,.vn Bde sto..n-

durd checklists hns insured the closest coordino.tion of ill pc.rticipnting 

units. 

(b) Supervision a.nd Coordinc.tion of Tncticcl Operations. 

In o.d~itionto norn.cl can.~ond and control ru..~ctions, the 269th 011ploys 

a. penJc.nent Buttn.lion Operations Center (BOC) and u COI:lf.lund Control 

Helicopter to assist the cotJJ.~onder in control n.nd coord.inction of all 

avio.tion support rendered by the Bo.ttaJ..ion. The Batto.lion Co:-incnder 

fiies tho C&C helicopter with one of his sta.f:f i:1e~J.bors to supervise the 

execution of conbo.t nssuult operotions. Tho C&C helicopter is equipped 

with tho JiN/ JiSC-10 conno.nd radio console which provid$ the extra. ro.dio 

cho.nr.ols nocesso.ry f'or coordination of both ground and ll.vic.tion elencnts. 

The sup~ortod. infantry unit conno.nder D.nd his staff' ride in the pussen-
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ger conpnrt:o.ont of the C8cC helicopter. This e.L~c.ngenent of supported 

and supporting unit cormnnders with the ::.ssocic.:tcd connunicc.tions net-

works assures rcpid coordination of Q1l activities regardless of tho 

chmlges in the tccticul situ..1.tion. The 1:..vic.tion Bri.tto.lion Co1::rriD.IlC.er 

utilizes the C.&C helicopter to observe end control ns necessr.r<J coupo.ny 

size oper:-,tions. 

(c) Bnttnlion Operntions Center (BOC). The BOC oper.:;.tes 

24 hours c18.ily a:nd is stnff'ed at n ninir1un with one duty officer and one 

duty clerk. Tho BOC is the hub of the futtclion cpero.tions activity and 

nonitors end coordino.tes widely separated c.ctions. Within the BOC uro 

the co1J:cD.nico.tions networks which links together the Batt~:lion encl ecch 

subordino.te co1:-ipnny; the Ji.ssistCTlt Division J .. vio.tion Officer, 25th 

Infantry Division; the J.rr:ry Livie.tion Ele:.:1ent, II FFV Tn.ctico.l Operc.tions 

Center nnc1 the 12th Conbnt J.1.vio.ticm Group. BOC rocci ves nission e.ssign-

nents fro;:1 higher he2.dquc.rters enc. passes these n.ssignnents to subordi-

no.te U.."lits us required. BOC personnel constrntly monitor coi:ipo.ny opera-

tions rmcl to.kc necesso.ry c.ctions to coordinc.tc c.cti vi ties, renct to 

energencies ond receive and forward reports. 

(d) Ii.lternute C&C. In order to insure continued continuity 

in corll-:iru1c1 c:Llld coordination un alternnte C&C is enployed in tll Bn.ttclion 

operations. Tho nlternute C&C nonitors the conduct of tho oper~tion 

and boconos cirborne with the prinnry C&C i..ll sufficient tr1e to be con-

pletely briefed prior to tho pr·, nr.r c.&C lecvins sto.tion. In conpany 
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controlled operations, the gun platoon con.·1rndcr is utilized as tho 

nltern2.to c.&c. 

(e) Pathfinder Support. Pathfinder oper::ttions huve conti-

nued to support both Bnttnlion and c0'.wpc....'1y assuult oporc.tions. They a.re 

utilized to orgcnize pick-up zones for a.iI"!lobilo 2.ssaults end no.into.in 

const['.nt lio.:ison between ground ela.J.ents in the ?Z and tho 1.ir jVfission 

Conncndor. Puthfi.riders c.re nor..:10.lly inserted in the PZ n n.ininun of 

one hour prior to pick-up tine to provide c.dcquatc tine for conploto 

orgruiiz[',tion of loads and briefings of ground 1U1it personnel. Pathfin-

ders a.re o.lso utilized in forwL'.rC QI'C2.s to orgc..nizc lr.nding zones for 

night oxtrc.ctions. The ?c.thfindors o.rri ve at the landing area just 

prior to darkness and following a roconnc.iss211ce, establish the actual 

la..-1ding zone by onplucing lights for ouch circraf't touchdovm. point. 

( 2) Training. 

(a) Gonernl: The Bo.ttcJ.ion hes continued nor.L1nl trc:i.ining 

of ell personnel in b<!sic MJS skills throush o. concentratod on-the--j ob 

training pror;rCL-:i ~lninistcred at the conpn.ny level. Inc1.ividunl replc..ce-

nont trcining end Viotrn::..1'1 oriento.t.ion hus boon 2.cccr.u.plished :L"l conju."rl-

ction with tho 2.5th Infantry Division rep1c..co::1ent troining center. In 

this center, all assigned EM receive tho required orientation sUbjccts 

such c..s CBN refresher, Gonevu Convention, etc onc1 they n.ttL'.in the 

o..dditionnl opportunity to participnto in the divisions excellent nines, 

booby tro.p nnd tunnel school. 

CUNI .. , 
I ;.~ L ---
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(b) Spocia.lizod Training. 

1 Jungle Environoentol Su:rvivo.1. Eight oJ.locc.tions 

wero rccoived for this course given by the U.S. 1dr Force end Navy in 

tho Phillipi.."'1es. Those quotns were given to subordino.to units ns 

follows: 116th .iJIC....2; 187th iJIC-3; o.nd 2/+2nd ASHC....3. 

2. A-ms" l.i.Vintion Mcinton01co Training J~ssisto.nce 

Progrcn (l.u~MT~i.P). Five UH-1 uirfrsne, four CH-47 airfrCL-io, one OH-6 

a1rfrran.e, si.."'<: engine end two technical supply i.1JM1J.,P quotv.s wre received 

by the Bnttclion during tho past quarter. Those quotas were given to 

suborc1ino.te units o.s follows: 

3-El1i:;ino. 

116th liliC: 2 UH-1 ii.irfr2'.2c, 2-Engine, 2-Tech Supp= 

1S7th liliC: .3 UR-1 Mr:frru-.10, 1-Engine. 

24,2nd 1..sHC: 4 CH-47 ii.irfrone, 1-0H6 Iurfrcr.ie, 

J Decca Maintommce o.nd Opcrr.tion: l. tecbniccl 

representativo of the Decca Corporation visited tho Batto.lion for appro.--

:xinntely 20 days during the quarter. During this tine he nssisted 

suboroina.tc units in Decca Systcns na.intonc.ncc, cclibration cmd operc.tio... 

nal. procedures. 

/,,. Drench Trnining: During this po.st qu£1.rter two 

officers of the 116th .ARC received infantry brrnch trcd.11in5 with conbo.t 

units of the 25th Info.ntry Division. ED.ch officer spent n. week on CQ~bat 

operations with the Infantry. These officers o.re in corn£1...11cl positions 

:in the 116th .tuned Helicopter ?ln.toon a.."'ld underwent the training to 

tDM~tk 1 
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better understand the infuntry operations md thereby provide better 

ru:"LJ.ed helicopter su:~11Jort. The Puthf'inder Detnch..1ent Con::1nnder fron 

HHC 269th uttended two weeks infa.."'1try oporc.tions trcining with the 

Special Forcos ii.-351 mid .t..352 temJ.s in the vici..'11.ity of Due Ho£> .• l~cin, 

this trc.ining wus conducted to go.in a better unclcrstandine of infD.ntry 

und Speciol Forces operations. 

(c) Aviator Trcinine and Sta.ndD.l~dization: 

1 Pri..rmry trcining und ii.'1-country orientution of 

newly nssiened uviators is given £'.t conpnny level by unit instructor 

pilots. Each a.vie.tor is required to denonstrr:to to un instructor pilot 

satisfnctory perfornance on both general sup~ort 2nd conbc.t assault typo 

nissions prior to being released for nission fly:Lng. Initicl check rides 

include o.11 euorgency procedures c.s well as nor:1tl operc.tions. The 

Battalion Heo.dquarter :monitors this truin:i.11g c.,_1d assists the conpanies 

by providing the Bu.ttnlion stundr.rdize.tion instructor pilot to fly with 

the units as rcquircc1. 

2. Stnndurdiza.tion is nninttinod throuchout tho Dc.tta.­

lion throuzh the 90 dey standa.xdiza.tion check rido syster.i. Theso check 

rides o.re ei von by the Ba.ttalion and Unit Instructor :Pilots who insure 

adherence to the Eattnlion flight policies. Both norocl c.nd er1ergency 

procec1:.u.ros nrc observed during the flight. Tho Bc..ttalion sta...'1do.rdizution 

pilots closely :r.ionitor this progrm.1 with a.n o.Q?;rossive policy of fre-

quent flyi..~E with subordinate units. 
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f. (C) LoBistics. 

(1) Troop Moveuent: The 361st Helicopter Conpuny (~rio.J. 

Wea.pons) wcs noved to DJJ.other c.ren of oporc.:tions, PCS, and left the 

con.i:in.nd of this Ba.ttfilion. Llert orders were given in sufficient t:ino 

to no.kc o.dequa.te prepo.ration mid alert the proper agencies c.s to the 

fact there, there would be n nove. F.inul. destin::i..tion was known so on 

inspection could be Dade of the facilities o.vu:i.lublo to the unit upon 

arrival. Most post, carrp, and station property rcuuincd behind boouuse 

the new station had nuch of this cquipncnt uvG.iJ.nblo. JQJ. personnel and 

equipaent, loss helicopters, were noved by air. This required thirty­

four C'-1,301s t'..!ld seven C'-124's. JJ..though the novenent eot off to a 

slow stnrt because the planned cluily sorties did not nv.toritlize, the 

nove wus co:_1pleted one da.y ahead of the scheduled closinc date. This 

was o.ccouplishcd succossf'ully to a :large degree bocuuse the we.ming order 

wo.s tiDely~ fin£'J. destina.tion was know, al1d iJroper coordino.tion affected 

with tho o.r;encies concerned. 

(2) Co:..E1a.nd Mcintenance f'l::nngonent Inspection: .Durinrs this 

period, tho 1st Aviation Brigade conducted C:MMI 's on two units of this 

cOIJDruid. Ono unit wc.s satisfactory and tho other u.ri.it wn.s unse:liisfuc-

'bory. 
(3) Connand Controlled Itens: NOMEX flight units c.nd NOMEX 

flight gloves ure still under regulated distribution, however, issues 

have boon no.do to all units of this comumd to bring then up to near 

authorized ullowunces. Ballistic helnets and aircrewrwn body nn-.lor 

continue to oo in critG'Q;
1
rort-s~fV\(

1 
~:re is one unit which hn• 

... ----- -----
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been in-co1u1try one year und ho.s not been issuec1 '-'I'-Y bcllistic heL-:.cts. 

(4) Services: Engineer construction of facilities, revetnents, 

rnd pD..rld.ne c.rec. for the 116th Assault Helicopter CorJp.:tny was c.pprovod 

and construction directives published, and work connencod on 8 lpril 

1968 nt Cu Chi. Only a sonll portion of e::rlh work h~s boon cccouplished 

to de.to bec2llse the Engineers were c.ssigned n high priority project on 

the MSH1s. It hc.s been four nonths now since cny Engineer effort hus 

been plo.ced on the 116th. Letter requests for co:;Jm:md nssistonce have 

been suh.:litted to reinstate tho originoJ. high priority given this pro-. 

ject under ninimlJ:l essentifil requir<ments. It is expected that action 

will be tclrnn by higher heo.dqunrters, but thus fo..r nothinG hc.s been 

o.cconplished. 

QQN IDEN IAL --- - - -...... 
26 
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g. (U) Sien.cl. 

( 1) Cono.unicc.tion Installation nnd Opera.tions. 

(n) JiM Radio. 

l The following internal radio nets ure operntod by the 

Batta.lion: li!i Battalion Co2:1'.lruld Net: This net is esta.blishod 

between the BOC (NCS) and all subordinate o:vio.t:Lon conpnnies. The net 

is operutioncl 24 hours dtily. Aircraft ra.dios will net with the Bntto. .. 

lion FM Net. 
J2 Battalion Courier Not: This net is established 

between the Pathfinders, who control the courier, Q!ld the dcily courier. 

The net is used for the sole purpose of controlling the c0urier £'.ircra.f't. 

Z The Bc..ttnlion operotes in the .following c:x:t;erncl nets: 

~ 12th Cor.iba.t .l.vintion Group }i}'i Net: This net is 

used to po..ss cc::L:iand nnd a.ck1inistra.tive traffic. KGy persoru~el cnn enter 

the net, vio. circra..ft ra.dio, when opera.ting c.wa.y fror.i the respective 

headquo..rtors. The operating hours a.re controlled by 12th Group (NCS) • 

.12 II Field Forcos--JJ'..E Secure O:,)crntion Net: This net 

is estublishoc. utilizing the KY-8, nn encry-_i]tive n2.chine, to cJ.low 

clo.ssified tr~ffic to bo ?Cssed. This secure net has provided invn1:u, .• 

a.ble results, howove1 .. nny nn.intcnnnce problons hc.vo developed with the 

equipncnt insto.lled in this net. Very often proble...~s were corrected 

without doterr.ining the cause of the trdble. The HT 524 unit provides 

the best ser'\i.ce when operc.ting tho 50 MC bond width in lieu of the 100 

M::: bc..nd width c.s prescribed in the Field Manual. 
I 

Qec¥~i1fAl /!, r. 
-;!'"/ 
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( c) 25th Infnntry Di vision CoT..E1nnd Net: This net 

is used to nonitor the Division n.ctions c..nd. to provide tc.cticcl infol'-o 

nation. 

(b) .tiM Rudio Not: UHF Bdtalion Connnnd Net: ThcDc.ttalion 

Operations Center o...11d Battalion Co17.lnnd and Control .ldrcro..f't operutc 

in this net. Tho net is used prinarily us the futtclion Co:.:..';r.12nd Net 

during DQtto..lion ldn1obile O~erc.tions. To ?rccludo tho oxccssivo noise 

generctcd by the VRC-24, un nircrct't UHF rcdio hc.s been instclled in the 

roe. Tho VRC-24 is no.intn:ined for bo.ck U~J n.nd D....'tlY contineency plo.ns 

in which the Duttclion nay be cone involved. 

(c) fu:.TT: The Bc.ttclion has twa 1:..N/"111.C-19 nobilo cor.T..unicr.tions 

radios. Personnel assigned the Datto.lion Co~r1u.r.i.ico..tion section operate 

nnd enter tho 12th Co:.-1bo..t .l.viation Group ud'·.J.i;1istro.tive encl logistics 

net as directed by 12th Group (NOS). Secure teletype nessc~co can be 

trun&:ll.ttcd. Tho doublet nntenne provides tho best results fer this 

radio. L'rl-count:cy r.ic.intonc.nce fo.cilitios for these rudios c..ro a.1;-.iost 

non-existent o.nd long deadline periods cc.n t·o e:xpected if ;Jcintenanco 

problons dovoloiJ., 

(d) One lru1d lino telety:Je circuit is i;.1stolled between the 

connunicc.tion centers at 12th Group cmd Bc.ttclion. The circuit opercles 

o.t na:x±:run efficiency experiencing ;:rlninu:r.1 outage. Tho coi.i.::.Jtu1ication 

cent or is opera.tioncQ 24 hours daily. The Grou;i ca.:i-::.nmication center 

will, providing traffic flow is low, pn.tch one bo..ttnlion co::.inunico.tion 
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with another, thus estu.blishing c. direct circuit. This systen hns 

proven to be very helpful. 

(e) Telephone CoL'l!J.unications: 

1 A SD-86 hns been installed c.s the Blnck Dc.ron Switch-

board, rnu provides telephone service to 34 loccl subscribers and 8 

cor.11:i.on user trunks to other tributary or long distance switchboards. 

Cor.mon user trunks o..re: 

LOCATION 

Cu Chi 

Lssistc...~t D-lvision Avir..tion Office 

116th ~ssc.ult Helicopter Cor:1iJD.IlY 

187th ~~sso.ult Helicopter Cmpo.ny 

242nd ~sso.ult Support Helicopter Cff.::x~.ny 

1 

1 

1 

1 

1 

The Sole User telephone circuits between the Butta.lion Operc.tions 

Center unc1 the OiJercttions center of higher he[~dquc.rters mid ea.ch c.ssigned 

conpany has been t<m:rinnted in aS3-.22. The :instcllution of this systen 

elinindcs five telephones in tho Batto.lion 0-_pero.tions Center, thereby 

providir.t:; telephones for installation else'W'here. A constn:nt visucl end 

audible signo.1 exists on the switchboard ur:.til the call is ruiswcrcd. 

The new syst(£ls prcvido grea.terefficiency &"1d flexibility • 

.z Al.though not conplotea, Cu Chi Dase Cnnp is presently 

being equipped with a. new dial telephone syst01:i.. This equipnent is used 

in conjtmction with tho sepo.rnte swi tchbo8.rds naw in oporntion. This 

new oquip~ont enha.ncos telephonic co:;::u:runication not only nt Cu Chi Duse 
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Ganp but nlso in calling long distances. It is i:ruch noro sinple to 

operate, fc.stor, ruid provides the user with a nuch bettor connection. 

(2) SOI's are published by the Sign~J. Officer, 12th Combat 

J..vir..tion Group. Clum.gos are published cs they occur end n ... 'l.<lo available 

to tho Group SignrJ. Officer. However, tho In.fo.ntry Di vision normally 

does not notify Group of changes. Mnny probleas hnve been created by 

having inco:troct frequencies of SU~Jported units listed in the SOI. A 

possible solution woUld be for each aviation bcttclion to report all 

frequencies chc.nged by units operatine in its urea :innedio.tely to 12th 

Group. a tine decy of two or three days will be e:xporienced before tho 

published chrnges could be issued C'J'ld entered into nll SOI's. One 

hundred unC. ten SOI's nre issued to futtulion HeG.dquarters with 10 

renc.ininrr here cnc~ twenty-five boine issued to 02.ch assicned co~1puny. 

(.3) Tho Signo.l Doto.chr:1ent attc.ched to the cor.::xmies continue 

to progress <:>nd inprovo the nai.ntcncnce .facilities, and are providing 

excellent service to the c.vio.tion con:;.xmios. }fo.ny defects within the 

uvionics su~)ply syston hc.ve been cortccted1 thus no.king I!Orc rea.dily 

avnil~blo required nnintcnunce itwns. The personnel strength of the 

det~chrJents hQs inprovcd; however, u shortage of qualified repuirnen 

still exists. 

(4) Cry.i::ito facilities a.re nvrcil::>..1)10 only c:~-. the BnttnJ.ion 

Hendqw:rlors. Gry:_Jto equipment is o.vcilnblo for issue to the conp:mies, 

rind will be useci in u Datto.lion secure FM not. Cryi,tito accounts hc.vo 

been established in ec.ch conpany, with each nppointod conpuny Crypto 

Q.Q~~-M~1H 
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CustodiEl.11 reportinc directly to the Battclion C:rypto Custodian, in 

lieu of tho locul Crypto distributing c.gency in this o.reu. On line 

Crypto facilities are not planned to the Stlbordino.te conpc.nies. 
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h. (U) J.1..viution Medicine. 

(1) Troo.twcnt-1.dd Sto.tion Operations. Tho 431st Medical Detacbnont 

(O.b.) dispensary which bocone opcrc.tional on 9 Novorcbor 1966 continues to 

function well at Cu Chi, RVN. Two now disponao.rios boconc opero.tioncl 

during the lo.st qunrtor of 1967. Tho 541 st Modic cl Detacbncnt ( 01 .. ) 

bocru:io operational on 14 Doconber 1967. We a.re at tho present tine 

consolido.ting tho 431 st Medical Detuchc:ient end tho 269th Conbat Aviation 

13.:i.ttclion Surgeon's Office into one dispenso.ry loco.tad in tho 269th 

C.AD1 Hoci.dqu.c.rters' Conpany n.reo. to support o.11 tho units of tho 269th 

O:.D sto.tions u.t Cu Chi. Thero will be at loo.st 2 nodics qunrtcred in 

ea.ch conpU.."1y nrou for onergoncy nedical ca.ro nt night. 

(2) ?rcvcntivc Medicine anC. L:nunization. Iununizaticns have been 

brought very nca.r the 100% level throughout the I'AJ.ttalion. This has 

been acconplishod by ostc.blishing o. "shot" lino at tho pey line co.ch 

poydc.y1 nnd ha.s proved to be vecy effective. The weekly proGrm of 

no.lnrio. cher:.oprophyln.xis of US!illV hri.s been co;.ipliod with. Venereal 

disease ror1nins at n nodcrnto levol. b. nows-lotter education progran 

on VD and othor preventive nedicine subjects has boon initiated by one 

of the Dn.ttfilion Flight Surgeons. Aviator flying fatigue continues to 

be a significo.nt problcn. It is tho opinion of the present i.ncunbcnt 

of tho futtclion Surgeon f s Office that tho tot~U. nunbor of hours flown 

is not tho significant fnctor in tho control of futiguo. .t.viator 

fatigue is dependent upon such fuctors us 1lission type, consucutive fly-

ing hours, hours waiting, and a period of rost. Tho aviator fntigue 
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problan coulcl oo nlleviuted sonowhut by adding n goD.l directed rest 

perioC. with tho cGntrol of tho nuuber of hours flown. 

(3) Flight Physica.1 Quclifica.tion. .Aru.1Uc.-U. physicals continue to 

be wo.ivcrod throughout U&ill.V. Initial Cluss I & III flight physicals 

a.re ncconplishcd on individua.ls entering f'li5ht status f'or the first 

tine. Tho rcquiron<:mts for tho initinl Class I and III mvo recently 

boon lowered therefore no.king nore people uvailnblo for the Flight 

Progrcn. We can do tho entire physiccl e:x:nnindion nt Cu Chi now; 

whereas, in the po.st this wns notttu.o. Tho L..ra.y Laboratory o:xv.n.inntion 

and eye exnnirintion o.nd uudioneter tests arc dona at tho 12th Evnc 

Hospi toJ.. We arc olso having one nan f'ron cc.ch conpnny tro.inod in ro:eo. • 

sanitation by the Preventive Medicine Unit of tho 25th Division. 

(4) Hodiccl Evo.cua.tion. .Jloronodiccl ovncua.tion continues to be 

the pr:i.n8..lJT ovncu,.'"l.tion ncans 8f wounded personnel in this Datte.lion. 

(5) Trcd.ning. ilrplnne aid kits c.nd individual survivn.l kits a.re 

displo..yed in tho oj_Jcrn.tions of nest conpw'1ios of tho Da.ttclion. A nonth-

ly news-lotter concerning preventive nodicino concepts written for the 

:ion of tho Dattulion 1-y one of tho flicht surgeons is being increc.sod 

in tho neur future with ouch flie;ht surgeon of tho battclion goinc to 

onch sedico..l unit and giving instruction periods in ncdical subjects 

on n bi-nonthly bo.sis. ill personn.ol are licensed anbulru1co drivers. 

(6) MedicnJ. Supplies and Equipnont. 1.J..l stun.do.rd, c:xpondublo 

nodiccl supplies c.ro rondily o.villnblo throushout oither tho 25th DMSO 
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or tho .32nd Modico.l Depot ct Long Dinh. The Depot is prog:ror.nod to 
I 

consolidnto supply requests through tho Enttulion Surgeon's office to 

cut dcrw:n. on needless travel to Lone Dinh ond facilitate distribution of 

the supplies throughout tho Dutta.lion. 

(7) S:mito.tion. Each unit •s ncdiccl support is still required to 

be responsible for the disposal of )uru:u1 wnste. Supervision of Viet-

nDnesc Nationals who perfom the lnbor is carried out by ouch nodico.l 

detnchi101rt. ill conprulies have been nuking ii-:iprovonents in their ncss 

operations, lo.trines, urinD.ls, droino.gc, nnc living qunrtcrs. Inspections 

a.re curried out nonthly, inf oroc.lly ond roconncndations a.ro r.w.de f>r con-

tinuous inprovcncnts. 

(8) Public Henlth. Aviation personnel going on R&R or DEROS a.re 

chocked to be froc of co:1r:runicable disease mid issued chonoprophyluctic 

na.lnria ta.blots. Goncrol procedures of public health nrc outlined by 

the i)rovonti vo Medicino Officer of the 25th Infcntry Di vision. 
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u. Personnel: None 

b. O;pcr,ations: 

(1) Use of Organic TI.eye Aircrc..ft. 

(c.) ODSERVJ-i.TION: kl organic cupo.bility to dispense ail.'-

craft flares is required within the assault helicopter cor.i.panios. 

(b) EV.!lLU.li.TION: During o. recent Da.ttalicn ni[:Sht conbut 

o.ssc..ult o. single US.£ .. F flare aircraf't could not cdequutoly cover the on-

tire oporo.tional urea. with illuninrrtion. Tho thrco landing zones used 

for tho first sir.mltonoous lift wero sproo.d ucross on urea. o.pproxino.tely 

3.5 KM lone;. The USAF oircro..f't could oo.sily cover the o.reu in his flight 

orbit but tho til~o doluy between flares wns excessive for effective ligh-

ting. Tho CDployncnt of organic UH..1D o.ircro..ft to drop flo.ros ovor ea.ch 

landing zone gnd supploncnt the .Air Force flo.ros proved oxtro11oly offcc-

tivo. Tho orgnnic e.ircra.ft were easier t0 control ond noro responsive 

to suo.11 r..djustncnts. 

(c) RECOMHENDJ...TION: Thut all r..ssa.ult helicopter conponios 

nu.intr..in a. cnpo.bility to dispense uircroi't flo..res. 

(2) Use of Flo.res Versus Attuin.1ent of Surprise in Night Con~c.t 

Ass['.ults. 
(a.) ODSERV.t..TION: It has boon noted thut clue to the tine 

roquiroc to Qdjust flares over tho proposed lo.n~inG site prior to ml 

insertion, tho ono~·iy forces ore provided ccmsiderc.blo wnrning of tho 
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(b) EV.J..U..4TION: J.s in o.n~r conbat oporo.tion, the o.tto.in-

nont of the olonont of SUiiJrise in w o.iroobile c.sso.ult contributes 

signifioo.ntly to tho swift o.coonplishilont of the llission with nininun 

losses to friendly forces. This vitnl fnctor of surprise co.nnot bo 

nchieved if excessive tine ho.s elapsed between tho dropping of the first 

flo.re e:nc.1 the lo.ndinG of tho first trcop li.f't. While it would bo Eorc 

o.dvnnto.gcous to lmd without nny illunino.ticn, safety considcra.ticns 

ol:in.ino.to this typo assault on na.ny occo.sion. To preclude this dclny 

in udjusti"'":lent of flo.ros, the 269th has o:xpcrinontcd with vo.rious nothods 

of directing the o.ircrnft for a first flc.rc to.rgot hit. It has been 

found thc.t if tho pilot of tho nircro..ft to drop tho fl.a.res hc.s eecn tho 

proposed LZ during dQylight hours o.nd ho.s dropped ono fJ..o.ro in an a.c1jo.ccnt 

nrcn to chock wind drift, tho.t ho 'Will nlncst 1?J:wcys be cblo to o.ttcin tho 

correct illunination with the first round. If tho pilot is not c.ble to 

soo tho ::-:.rcu prior to dnrknoss, then ho nu.st bo vectored over tho drop 

point by the C&C a.ircro.ft. Hero .:.gain it is c..dvol1to.geous for both tho 

C&C v.nd tho fJ..o.ro aircraft to fly u pnrullcl pattern o.nc1:. both observe 

tho drop of one flare to chock wind drii't. Knowing the drifG1 tho Jlir 

lviissio:n Cc·nrwndor nc~y select o. drop point tho..t will gi vo h:L.r.i n roaseno.blo 

nssurcr ... co of proper illuuinu.tion with the f'irst no.re. 

(c) RECOMMENDJ..TION: Thut tho proceC.ures discussocl o..bovo 

be broucht to the attention of' nl1 assault helicopter units. 

(3) TI.nro Cqmisterso 

(n) ODSEil.V.ii.TION: When usinc tht; l-:lK-24 uircro.i't fl.a.re, c. 

cb.ngor o:x:i.sts fron tho f'rJ.J.ing cannister. 
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(b) EViJ:.U.dTION: When t::.10 cnncpy of tho Ml<"-24 fla.ro is 

ejected fron its cmmistor1 tho cCTl!listor free fclls to the ground. This 

cw..nistor is n netol tube upprox:inr..toly thirty-six inches long and weighs 

thirty-five pounds. If this co.nnister shculd fa.11 through the rotor sys-

ten of a helicopter below, it would proba.bly cause tho destruction of tho 

nircrnf't nnd the loss of the creu. If the cc..nnistor could roncin atta.chod 

to tho pnra.chute it would present no haze.rd as tho purcchuto con be seen 

ond o.v·Jidod. Jmothcr solution to this problen wculd bo to d ovolop c. 

co.nnister of a. brittle 1 lightweight na.toricl tho.t would shc.tter upon 

:inpn.ct with tho turning rotor blades. While this no.y not conplctcly 

el:ininate bla.de d&~age1 it would probably not destroy tho nircrnf't. 

(c) RECOMME11DATION.a That R und D investi13c.te the possibi..-

lity of affixing the MK ... 24 flare cnnnister to it Is pa.ruchuto or of 

developing a. now no.torinl for tho cc.nnister that will easily brae...~. 

(4) Effecti voness of Helicopter Gup.sli.i;)s in tho Cordon Bolo 

During tho Hours o;f Do..rknesea 

(a.) ODSERV.i.TION: Durin;$ v. recent nieht nirnobile assn.ult, 

the nissicn c·f the infnntry unit wc.s to cordon end seo.rch a. villa.go CCJJ::lo-

plox. Tho villc.c;e wc.s a.ttncked frail three sides ond the gunships wore 

to nn.inta.in survoillcncc on tho fourth side to prevent tho oncny cscnpo. 

(b) EV.'J:.U14TION: Despite the 8..ircraft flo.rcs providing 

gcncrcl illu::iinntion1 there wc.s insUi'ficient light a.vo.ilnblo to cffeo-

tively socl off tho villa.go by survoilll.111cc olonar. The rw.:ny shadows 

erected b-j' the flri.re, c.nd the periods of clc..rkncss between f'la.res, ollowed 
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the encny nn opportur..ity to oscc.~Jo. The effectiveness of tho gunships 

in this nissicn durinr; do.rlmoss was no.rein&. 

(c) nECOMMEND.t...TIUNS: 

1 Tha.t in future operc..tic.ns cf this no.turc thnt on 

airborne searchlight (.firefly) be o;-:iployod to provide ndditiona.l illu.-

nina.tion when required. 

2 Thnt infentry unit ca.:lj·:c.ndors bo o.dv:isod of tho 

no.rgina.l effectiveness of gunship condon nt niGht• 

(5) Enerrency Disposal of I;:.nitod .A:i.rcrcl't Flnros. 

(v..) ODSERV.u.TION: L11 n recent nii:;ht operation involving 

this unit, n UH..1D w.s utilized for tho purpose of dropping flores to 

j_)rovido illuninc.tion for the insertion of G!'ound units. 1.f'tor scvorcl 

successful flnros ho.cl. boon dropped, one nccidcntly ejected tho canopy 

in the co.reo cor.1partnent when the sn:foty pin wa.s pulled. i. crownei.-.iber 

mmnc;ec: to throw tho cn.nistor out before the flo.rc itsel.f ignited, how-

over the shroud lines to the pQI'Uchuto boc~:ic ontn.ngled. on nunerous 

pnrts of tho o.ircrcl't and could not be re:r:wvec1 during fliGht. The fla.re 

then ignited mc1 fWUllg undernoa.th tho o.ircrr ... ft whore it could not be 

renoved. The ld.rcro.r"'t COLJT1tl!lder elected to l2..11u, but before dcine so, 

he sido-slippod the a.ircro.i't with a .full right poduJ. ollowinc tho flare 

to swine out a.wcy fron the a.ircrcl't while tho lines were 0 1i.t. 

(b) EV..U.Ul:..TICN: The nircro...ft oorn.mndcr took tho correct 

steps in preventing u fire fron starting. It should be pointed out 1 

that a.t tho so..c-io t:LJ.o1 he wns nttenpting to la.nc1 his nircrd't in ca.so 
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of o.ny fUrthor co:~1plicationso 

(c) .RECOMr·:iENilATION: It is roconnendod in co.sos of this 

no.turc tho oircra..f't should be flown out of tr:i.n in tho scno direction 

that the flare w-is drop;ied. If the flare is suspended fron tho right 

side, tho aircrrct't should be flown w.i.th full right pedo.l, so tha.t tho 

flare w.i.11 bo pushed UV/D"Y' fron tho o.ircra..f't. JD.so, the present survivul 

1mifo beinrt used by nvny units is not sho.rp enough to cut shroud lines. 

Instend, n ste:ndnrc1 shroud knife with hookoc1 blade should be cnrriod on 

co.ch flare ship ao o.s to o:xpedite tho cuttinc of these lines. 

(6) Snoke Ship Orientation o.t Nipht. 

(u) ODSEHV.tlTICN: Proper orientation of the snoko ship 

is essonticJ. in night operntions. 

(b) EV.fil.U.l.TION: This unit utilizes o. snokc ship to la.y 

::-, colur.m of snoke to nc..rk the uzinuth of lending c.s well o.s providing 

o. screen for tho flight on o.11 night conbut o.sscults. Unless the pre-

posed LZ is cloo.rly ond distinctly defined, it is difficult for tho 

pilot of tho snoko ship to nointcin tho pro~Jcr oriato.tion for landing. 

It ho..s been notec tho.t in cases where tho ~loko ship pilot ho.s observed 

the ~roposcd LZ ~uring daylight, little or no difficulty has boon 

o:xperic1:cod in ncintc.ini..'1g proper oriontati::::n. 

(c) l\.ECOl1'iENDJ..TION: Thnt tho pilct of the ~noko ship 

ncconpwy the recor...nnisst:mce :pu...-ty when LZ 1 s 8llc1 flight routes o.ro 

selected for night oporutions. 
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(7) Rulos cf Engarzonent. 

(a) ODSEJ.-lV.:'..TION: Rules of on[c.zcr:1cnt nu.st be clearly 

dofinocl j_)rior tc Qlly conoot o.ssnuJ.t. 

(b) EV~:.r..u~iTION: Durin[; the conduct of u recent night 

ass cult, the rules cf engagcncnt were announced [',s: 11Return fire if 

fired upon. J ... void firing into tho villl'.gc a.roo.. rr U1Jon dej_x1.rturo frOJJ. 

on LZ nd.jc.cent to the ville.go th::i.t wo.s to be soc.rched, the troop lift 

helicopters bogo.n recci ving fire frc:J tho ville.co c..rcn. Dcc2.Uso tho 

onony wo.s usine; SOl"J.C trncor or_:.:mnition, tho osc0rt gunshi1)s wore uble to 

uccurntelJr piniJoint tho sources of fire desi:.iito thEJ dnrlmess. The request 

to return the i'irc. was denied by the Airno'bilc Tc.sk Forco Co:::nn.ndcr bo-

ca.use the fire w2.s corling fron tho ville.go. It was his desire to clcr..r 

with hie;hcr hco.Ciquo.rtors prior to plo.cin(; my fire in the 1tillngc. Throe 

ad.di tional lifts were j_JUt in tho LZ ond en.ch rccei vec fire o.nd hits upon 

depo.rturo wbilc wcitinG for clcn.ro.nce to fire. When cloo.rcnce wo.s fino.JJ.y 

granted, tho gunships quickly extinguished tho scurco 2nc1 no further fire 

wcs roccivoc1 by the lift o.ircrnf't. This delay cc.used tho grounding of 

two 81.rcrni't as tho result of tho hits received. 

(c) RECOMMENDATION: Tho.t tho 1...in_1cbilo Tc.sk Forco Connnn-

dor controlling tho uction be given nu."thority tc IJ.odify the rules cf 

engc.gonont as dicto.tcd by the current tucticol situation. 

(8) Control of ~lir Troi'fic ln the AroP. of 14'r!milo Opo;i;ntiops. 

(n) ODSEilVl...TIGN: On r.wny c.irnobilo conb2.t o.ssc.:ult oporo-

tions, U.'1schodulcc1 or unannounced ai.rcrcl't hc.vo entered tho J~C c:nd inter-

fared with the J.o.ndinc; or extraction being c.cconplishod. 
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(b) EVl.LUJ..TION: Often tines noc1iccl 0vn.CUC'..tion, rosupply, 

spccicl r.J.ssicn or ccn::nnd ru1d central ci rcrr£t will ent0r on e.ron of 

operli.tions without notir-Jinc the Af.r Mission Connonder of their presence. 

Ono exanple '.)f this wns n ncdiccl cvncuntion helicopter, ccllcd in by 

the unit on the grou..'1d, utilizing that unit's internal. FM Net fc1· control. 

This c.ircraft upproo.chcd tho LZ nt the sane tine as a li~ of twenty 

helicopters. The srn:ie cclor snoko wns thrown by the £.Touncl unit fGr the 

r.iod-evncs landin5 rn.d c~ropped by tho [,"Unshi~~1S for tho lc.nding of the lift 

ships. The o.ppronch po.th flown ty tho nedevnc crossed under tho finn.1 

O.j_)pronch of the lift fon:mtion. When the ncdovo.c under flew tho fliclrt 

it wns seen by the Air Mission Ccnn.nndor for the first tine mid this was 

his first knowloc~ce of its presence in tho nreu. Another cxni::i;,>lc wns 

when a. C&C nircrc.f't frc-:_1 tho supported unit's hichcr hec.dquc:.rtors ontcred 

the MJ r,_nd estnblishod en orbit nbove the o.ir r.tlssion C&C nnc1 n.rncd heli-

coper orbits. This circru:rt did not check in with the .ilr Mission Con-

rumdcr er tho filrncbilo Tc,sk Force Connnndor. Tho first til:lo it wns 

known tho.t ho wns i11 tho urea. was when ho oocr.m cnploy:ine dcor e,-un n.t;ninst 

n sus1Joctcc~ cnerlY locction. The door gun wo..s being firoc1 throuch tho 

orbits cf four other d.rcrc.ft. These oxtrorrely hnza.rd.ous rnd potcntfily 

diso..str,~us situdions nny only bo prevented b-.f priorplnnning end proper 

coorC.L11.c .. tion with tho SUiJ~)ortod unit. Prior to the stc.rt of o.ny cirnobile 

us so.ult, it nu.st be understood tho.t cny nircrct't onterinrs tho AO will 

Conte.ct either tho li.ir li:i.ssion or A.in10bilo To.sk Force Conn.under to 

nnnounco his j_Jrcsonco. If ut all possible, those circrr.ft should be 



controlled by tho Air Mission Conuc.nder on his UHF ruclio frequency. In 

this nrum.cr, n1l ai.rcrc.fi in tho EroG. of o_l)oro.tions c~ be effectively 

controlled. In uddition, tho llr Mission Cor.r•1nnc1cr con help nssure the 

success of o.ny nission by providing o.rned escort, snake scrocminc, etc 

fer tho other uir trc..ffic. 

(c) RECOMMEND~ION: Th...:t tho followi.".lg inf'on-1cttion bo 

diss011inc.tod tc, and coordinated with, oll ilmobilc Tusk Force Co::unn-

dors prior to counencing any o.irnobilo o:p0r2tion: To insure: c.bsolutc 

control of cir tru.ffic within tho J..O,all aircrc.ft opcrutinc in support 

of tho O)oro.tion will contact either tho 1.ir Hission Conrnmdor on his 

UHF frequency or the id.mobile Tc,sk Force Coa;:l1'11dor on his cc;nnnnd FM 

frequency prior to entering tho aroo.. 

( 9) Troops Disonbwking Fro;::1 .i.irc;i:q,ft Prior to Lgndin.a.. 

( o.) OIJSERV .l..TIOH: Evon in secure c.reus, sor.10 trooi)s junp 

fron lrnCing helicopters prior to tho nctu<.!l touchuown of tho ci.rcr2..ft 

co.using on unstoJ:1o drcrct't and resultant c1D11.i_;orous situr.tion. 

(b) E'J"i...LD.:J'I0N: When lruiding in w.1 LZ th'.:'.t is under onor:iy 

firo, it is o. gonorclly o.ccoptod practice for tho info.ntry to sto.rl 

oxitinc; tho circrc.ft ~)rior to nctucJ_ touchc10'\-m. T'.ais procedure provides 

:for rrl.rJ.nur1 oxposuro of' oircra.ft to onony fire. Under these conditions, 

tho risk of nn Gcciclcnt is acccptn.blo. However, in secure lo.nd.ing a.rca.s, 

the risk is uri.nocoss~'.:ry. Tho resultant unstnbility of tho aircraft whon 

t·)ops disanbc:.rk ~:;ric-r to landing hc.s boon c.. ccntributing fr..ctor in two 

: . · !idonts tmd scvoroJ. near acciclonts in this unit. In ell cc,scs tho 

i\11!1\r 
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tho ffi'CG. wc.s s0curo ru1d rnpid e:::dt was not wc.rrMtod. 

( c) RECO:MMENDI...TION: That ir.i.f'ontry unit con:innclors :instruct 

their porscmnol not to lonvo tho holicoptors prier to actual lo.ndinf~ un-

loss the lcJldinG zone is under onony fire. 

(10) Troop Fon-10.tions in Pick-Up Zo;oo.eo 

(r.) ODSERV.L~ION: On final extraction fror! pick-up zones, 

tho troops and aircraft are vulnorQblo to onony fire as no .i'Urther so-

curity rcncins in the l'..l'Ca.. 

(b) EVii.LUJ...TION: Tho ncn:ml procedure for pick-up of 

troops is for the ci rcro.ft to lc.nd insido the lines cf troops. This 

procedure prohibits door gunners f:r-on firinr:; us troops louc1 tho nircret.ft. 

This unit ho.s devolopocl pick-up procedures with units of tho 25th Infon-

try Division that ovcrcono sono of the l:i.n:itc..tions of the norD.cl pick-up. 

On final exGra.ction fron potentially hot PZs, tho infa.ntl91.r unit onplr.ccs 

clny.-10ro nines around the PZ and iliinos up f'or oxtruction in n b2.ck-tc-

back f ::i.shion c.s shown in tho sketch below• When tho lift nircr~l; <:>XC 

on f'incJ. np:!ror.:.ch to tho PZ, tho inf;:arl;ry unit dotono.tcs tho clC.J-1:1oro 

nines on cc;.:::2L1.lld frc:;:i tho airucbilo task :fcrcc coru:m.nder. Tho circrct't 

then lnnd on tho outsido of the loc.ds, load, r..nd depart tho PZ with fUJ.l 

sUpprossivo fires by- tho cutsido door gunners. It is believed thct this 

nothod of extraction h...'1.s provontcd oncoy firo on nruiy occc.s±ons o.vorting 

tho possible loss of both non end aircrc.ft. 

(c) RECO!·fo1END,~TION: Thut J.:ir Mission and .l.ir Mobile Task 

Force Co:.r:~mclors c:xplorc tho nothod of cxtrc..ct~:..011 v..s described ubovo. 

CON ... - -- -
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SKETCH to (10) Troop Fornc.tions in Pick-Up Zones. 

---------------------.... 
I 

I PZ JJlEA 
i TREE LilIB 

) 
CLJ ... YMffiE MINES 

) 

(11) Dp.mr·c to CH-47 Rw~1p Extcntions. 

(o..) ODSEHVJ...TION: C~47 Chinook helicopter rmlj) oxtentions 

are being r~o.:.10..Gcc1 while intornclly loo.ding 3/ 4 ton trucks. 

Q Q Ji~! lil. lb. 1 
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(b) 

I 

.. -~, -,rNt-ITTlf N HAL 
~.!D! .lf ~ .11 ll H 

EV'J.J,UJ,.TION: Tho r<:':lp oxtentions on tho CH-47 nrc 

folding plc.tfc;rns on tho reo.r of tho rm1p o..ncl_ a.re c1osignod to ollow 

vehicles or co.rrro to be driven or rolled into tho helicopter. On sovorol 

occo.sions those extensions huve boon broken or dor.mcod bcccllse of over-

loo.decl vehicles und tmsc,tisfn.ctcry terrain where stun:)s, ditches nnc1 

holes exist. Tho weight of tho vor.icle a.pplyincs uneven pressure on tho 

rmp oxtor1tion C[rnses tho done.go. 

(c) RECOMMENDJ;..TION: In view of the ubove plus the lost 

tine in loc.C.ir1g ond unloading f'Jld the certainty of a forcoc1. landing in 

tho event ~f c.n engine failure, it is rccon.1enJcc that whenever possible, 

3/ 4 ton truc..'lcs be rigged for external sling l::ia.c.1. 

( 12) lJJ.ilizin.a, CR-47 Doo;: Gunners :in Lii'tinr Pigpy-Dp.ck Louds. 

(c.) ODSERVL.TION: Doer gunners nay assist t,TCa.tly in 

picld.nc; Uj,:J pig[zy'-bnck lroc:.s. 

{b) EV1i.LU1fl'ION: Mnny tines when picldnc; up pie;p,y-bnck 

lends, tho CH-47 crew chief is unable to see the lower loocl c.ftor the 

upper loc.d has been liftoclo ~~s the upper locil loaves the ground, tho 

door f>R'1!1or, who lw.s u cloa.r view of the lower lcoo shc•ulcl direct tho 

pilot f,)r the ~Jicl-c-up, 

( c) RECOMMI!ND..'...TION: Tr.<lt tho t ochniquo discus sod v.bovo 

bo brow_;ht to tho ettt.ention of 8.ll CH,..47 opera.tors. 

(13) Unit Integrity in CH-47 Oj;orD.tions. 

(n) ODSERVJ..TION: On sovora.1 occusi0ns CH-47 circrn:f't, 

front wo different units hnvo been onploye;d on n sinc:;lo tc.cticnl artillery 

C 0 NF I - .... -- -
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c1ividcc1. between the sm:10 units. 

(b) EV.l.LUL.TION: The tw.intonc.nce of unit intcerity will 

clwc.ya result in c. narc efficient Md well orco.nizcd opcr::-.tion. When 

portions of two helicopter units participate in the sme lift mid unit 

locutions prohibit o.. thorough, conbincd pro--;.::.i.ssion briefin[;, unnecossm-.r 

con.fusion, excess radio tra.ffic1 Dnd poor coore.inntion result. Those 

factors fUrthcr result in a delcy in nission nccmplishncnt. J..n cx:::nplo 

of this lo.ck of :;,)roper coordination wo.s when, nt nid-dcy, two CH..47 

nircro...f't of tho 24.2nd ASHC ruid two CH-47 circrnf't hon tho 205th .i;.sHC 

wore c;ivon tho nissicn to displace M nrtillory buttery. J..t tho sru:10 

tine two ;:ioro uircrn.ft ca.ch fron those sm.10 units were to conduct other 

resupply nissions. :.11 coordino.tion wns r.cconplishod over tho radios 

ns there wus not sufficient t:i.::10 for ground coordination between cir-

era.ft co1ru.:ndors md the ground unit. 

(c) RECOMMENDATION: Thn.t tho ::u.ssion to dispJr"co n. ta.ctico.l 

unit be c.ssiDlcC'. to a sinelo assault support helicopter oor.1ix1ny. 

(c.) ODSEHV.i'..TIQII!: Sono units hc..ve boon usinc tho eicht 

foot cc.rco sline i..'11 riceing wutor truilers for external loads. 

(b) EV.:.LUl..TION: Tho cic;ht foot sling docs not illow 

onout;h frooc1on of novonont for tho wo..tcr trcd.lor m d results in tho 

trcilor strikine tho underside of tho circro.i't. This cuusos dn..~J.<.1.CC to 

both the circrc:.f't end the trcilcr. 

CON~ENTIAL ... __ ... ---------
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(c) HECOEi.iE2J)L'I'IOF: That units utilize only the ton or 

fi~eon f oat slinc when rigGi..'1G water trc.ilors for external tronspart 

'b<J cri-47 circrcl't. 

( 1) fufantrv Orientation for @1od HoJ.icoptor Cor::;p1C1ors. 

(c..) ODSERV.lTION: i .. rnoc.1 helicopter pilots, encl. in po.rl:i.-

culc.r, those ::.)ilots in colli:1'.ll1d positions nust bo thorouc;hly fo.nilio..r 

(b) EV..llaUl:..TION: In order to better SU:r:'iJCrt tho infrntry 

unit on tho ground, n:rnod helicopter pilots fro;~1 this orcanizntion l:C!.VC 

pnrticipnted in uctuo.1 conbat operations 'W'.i. th inf entry uriJ. ts of tho 

25th Infn...,,_·;~ry Di vision. Ea.ch nvi2.tor unc1oreo:L'1f'.: this trcining spends 

o.ppro:xir:o.toly sevon c.1o.ys in the field with o.n infc:ntry plc,toon. While 

in the fiold, tho uviator hus the opp art unity to 11Soc How The Other 

Shoo Fits" c..ri.d observe how tho units oporc..to, the problcns of control, 

how they expect fire su:)port to ;;~ssist then, otc. Thoy huvo tho 

opp0rtu11i ty to C:.ircct gt-i:.1ship sui)port frol,_ tho [,Tound to mdersto.nd 

whc~t problcns tho infantry conr1c.nc1or is experiencing. Coi:i.:-.cnts fron 

individufil o.,via.tors participa.tirc-; in this prosTCU-:',. indicc.to thnt the 

tro.ininc if: 2.i1 invclUQblo cid in unclcrstcmdir1r:; the oporntions of tho 

units they support. 

( c) RECOMME .. 1\TD.ii.TIOH: Th._,,_t corJ:L!.lndors in r.:.rr;.od helicopter 

platoons bo oncouro.c;ocl to purtici;;Jo.to i..'1. infcntry operations on v.. 

voluntc'1'Y be.sis. 

C 0 NF ... _ ....... 
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(2) flcpluconcnt Trnininc. 

(c.) ODSEP..Vi.TION: Initicl in-country orientation and refresher 

train.inc for roplo..conont EM cr.n be unduly burdonsa.::.io on helicopter 

coopo.nies. 

(b) EV!illU..TION: J. lnri:;e a.ri.ount of tine is eJq?onc1.cc1 by sonc 

helicoj_)tor units in trttlning and orientation 8f newly arrived cnlistoc.1 

:)crsonnol. Decuuso of tho shorta.c_:o of tro.ining fo..cilitios, oquipnont 

and per8on.11el, this unit hns o.rra.nced with tho 25th Infantry Division 

to hc.ve roplnce1::ionts o.ttend the Di vision ropbca:::.cnt school. In th:b 

school, the replc.co;1ents receive cl1 the required briofinc;s, refresher 

trnininc; 0-rid orientntions required. In addition, they l'..ttend tho 

Di vision ts Infnntry Opora.tions Tro:L11ine D....'1c1. tho Hines, Dooby-Tr.:i.ps c:.nd 

Tunnel School. 

( c) nECOM•.IEIID.iJ.TION: Th[1t Non-Di visioncJ. a via.ti on uni ts sand 

replucenont pcrso~"lel throuGh the ro1Jlecorie11t trnini11G center cf thcil· 

supported Division. 

d. Intelli;;;oncc: None 

(1) D.roppcd Loads o.s A Re@t of Fo.ulty Slings w.d Poor 

(u) OLSEUVJ.TION: It hr1.s becono rcppo..rcnt that ['.. lurge 

nunbcr cf dropped loo.ds urc tho direct result of i'c.ulty slincs er poor 

rieeing procedures. 

(b) EV::..LU.o~TION: It is on csto.blishcc1 procccluro within 

c o N F r\.n R IN .,, T · T 
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this Dnttcli~.:;n for circraf't com1c-.l1c1 c:rs LE d crow chiefs to visually in-

Sj_Ject tho loads pricx to hook up for proper riccing. However, bccnuso 

of tho :iJ.1<:1.bility to 1Dl1d tho helicopter c.nc1 tclco tho tine necessar.r for 

CL cr(;und L11spoction, this visunl inspection .f:rcn the circro..ft lcnvcs 

nu.ch to be desired. In addition to the aircrew inspection, Da.ttn.lion 

?dhfinc~ors periodically chock low:ls in the resupply nrco.. When u 

faulty land is discovered, u report is forwarded to the a.pplicablo ground 

unit s...4. 

(o) REOOMMEND.b.TION: Tbo.t [.;TC·Dncl unit counnnclers be en-

courO{';cc~ to utilize the trtilninc fo.cilitios of tho supportir.g o.vic.tion 

bntto.li,,n l,2.thfindor Dctnch.iont to conduct forr.1cl rigeer truinine as 

often us nccessnry to preclude drop~Jcd loa.ds c.s n resu:it of :L.ipro:por 

(2) Corrosion of .il.nteri.nq Lend-In ?J_u;.,s. 

(e .. ) ODSEHV.t~TION: Tho corrosion of ~'...lltonnn loo.cl plugs will 

renGer c..ircrc..ft ro.dios inoperable. 

(b) EV.:::.LU.t:.TION: O.ci sovcrcl occc~sions, m1nerous mm hours 

hc.ve boon expended chCJ1gine r:Alios G:.c.1 control prncls in nn n.ttonpt to 

solve circro.ft connunicution difficulties. Fu.rthcr trollLlo-shooting 

revaied the fa.ct tho.t tho only difficulty vre.s corroded rn1to11nr" loud 

plucs. U~)on thorcuc;h cloo.ning of tho plugs, rc.c~io c0111Jt.micc:.tions wore 

reestablished without difficulty. 

(c) H.ECC!1iVlENDl~TION: Thcct sif;ncJ. doto.chnents be ei.dvisod 

of tho difficulties found and corrective uctions utilized by this u....,.it. 

S!. Q ~! ll. 11. /,.1 
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(c,) OLSEI'..VJ ... TION: Tho now pru:1clin(; issued with the 1.J?H-6 

heJ..not de.es not QclhOI.'O to tho shock liner. 

(b) EVkLU~i.TION: Durine rcpnir of tho flii:;ht ho1r1ot, it 

is co:-non to hnvo c'ifficulties getting the new po..dc1ing (FSN Series 

811$.9.3.3-928.3, 84, 85) to adhere to the shock liner. It wo..s found tha.t 

nftor c. thorouc;h clocJ1ing of the liner with o..lcohol ond insuring tho..t 

tho liner was ca·1:1lotely dry, the pn.cldinf~ woulcl L!L1horo fairly sntisfc.o-

torily. Tho olc1 typo pnddint; issued for use with tho Ji.PH •• 5 holJJ.ot sticks 

to tho liner with no difficulty. 

(c) RECOMMEi:IDI~TION: Thnt tho scno nr1.hosivo that wo.s used 

on tho :J?Ii-5 p2..C1clinG be used on the L.?H-6 pc;ldinc;. T'nnt ur1its in tho 

field use tho l..PH..5 i::::o.dc1ing if nvc:.ilo.blo. Thn.t prior to inserting the 

now po.c~dinc, tho hoL:10t shcck liner be thorou:::;hly clomoc1 with alcohol. 

(4) Vehicle Drc...~o Sho.Q.S.. 

(d ODSERVi1TION: Du:cinc tho i:ct soc.son, on oxcossivo 

m.u1ber of vorJ.clo bro~ko shoos noEx1 to be rcJ_Jcircc1. 

(b) EV!..LU.:_TIOE: With "t.!.'-i.o onset of tho rainy soo.son, c. 

lm-go cnotmt c>f w::.tor o..nd r.md enters tho bro.kc c1ri..1ns of ell typos of 

vehicles. When brnlrns o.rc ui)pliod, tho hoc.t t;oncrntcd by this action 

dries tho "mcl which then cakes on the c.1runs. Tho subsoquorrt nbro.sivc 

effect of tlL f;l1 it in tho nud en.uses oxcossi vo woc..r of bro.kc shoes. 

The only upix1ront ccrrocti vo ncticn is to clonn brulco clrur.~s c1a.ily which 

is n r~'..thcr c~ifficul t tnsk when considorinc; tho nunbcr of vohiclos used 

Q Q 't!. ~! ll ! l k" 
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nnd n2.intc:r..cmco j_)Crson:."1ol c.vo.ilc.blc. 

(c) I1ECOHNENDli.TION: That R C...l1c1 D o:xploro n. syston of 

soclinc '!Jrclrn (~rt.us ucainst tho inr;ostion of rn1d ond water. That depots 

antici~)ato tho incrousod usuco of brclrn shoos c~u:rins tho wot soc.son m1<l 

f. Orr~v.nizntio;n: None 

G• otho,;r. 

( 1 ) OrqJ, Penicillin Thoro.::y. 

(n) ODSEUVIi.TIO.N: Mnny of tho r.~cute infectious discuses 

seen in v.n outpntiont fucili ty aro trcc.tocl with orcJ. penicillin. 

(b) Ev~·i.LUi.i.TIO.N: Most of tho infactions nrc trcntec1 with 

crcJ. fon1s of penicillin because cf patient convenience mu n lessoned 

risk of ano..phyllrod.s. However, tho use o.f oral therapy incrc~1sos tho 

risk oi' inudequcrt.o thornpy und tho a:ttondant c1.n.ncors of !Uiouuntic 

Fever n.nC. Gloncrulcnephritis since n.::i.n;r pc,tionts voluntarily c1isccntinuo 

nodicutlon us cocn as a.cute sytJ.ptom; ho..vo nbl'..toc1. It is inporati ve that 

the :L.1portunco cf co~·.lplete co11plia.ncc with instr-uctions be strossoc1 

to c.nyono plv.ccc1 on oral penicillin therc..i_JY• This risk ccn bEJ obvlo.ted 

in all co.sos by us inc; Dicillin J._p 1 c.vuilo.blo in tho fodorol foreuJ.n.ry. 

Therapy ir.itidcc1 with ru1 intranuscuJ.D.r inje.ction o.f 1,200,000 units 

of Licillin : .. -P proviclos noquous one~ p:roccino penicillin fractions 

'Which ;)l"oc1.uco c. hi[;'h initicJ. blooc~ level o.f tho c.1r'Ug. i:J.so enough 

benzc~thL.'10 penicillin is supplied to provide c,c~cquo.tc blooc1 levels to 
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sir.rultcr-cously ~Jrovidcs ccnsisto!ltly high 1.:;looc1 levels durinc the c..cute 

pha.so of tho disease. Thus, if the patient volunta.rily discontinues 

his orcl thcrc.11y, ho reno.ins protected by the bonzo.thinc penicillin. 

(c) IlECOMMENDLTION: Thc.t tho infor;-Jr.tion discussed nbovo 

be c1isscnirw.toc1 to ncdicn.l c1etcwbI.10nt corino.nc~crs. 

(2) f~ljup,ti vc Thorc;Jy in, t}io Trcc,tT_10nt of Tineo. Pcdis.. 

(a) ODSEfi.V...'.i.TION: Tineo. ?cdis is o. constc.nt J_Jroblon in 

the h:Jt wet onviroll'.Jont of Vietnar.:. 

(b) EVL'>.U,;~TION: M:my of tho lone stc.ndini:; cctsos of 

Tineo. rcc1ic. h2vo bcco~~10 conplicdcc1 ty seconc1m .... f bo.ctcricl infection. 

Tho nso of u..-n.decyclcnic J.JOWdcr clone ho.s jJrovec~ to be ineffective in tho 

trco.tncnt of this condition. The results of thcrc.;_)y cm be greatly 

inprovcd 17 tho o.dc1ition of unC::ccyclonic croo..--.i or liquid to tho thor-

o.peutic rot:,il1cnt. In co.sos with sccondo.r-J infection, tho use of systenic 

0J1d/or locc-J. D.Yltibiotics is of'ton nccossc.ry. Ti11c,ctin er Cresto.tin .'.l!'o 

two oth01~ imti.fungol th.::-ct o.ro cffocti vc in tho trc8.k1ont of this disorder. 

(c) HECCMl'!ENDLTION: Tlio use cf o.djunctive thornpy in the 

trodnon-l; of Tinoo. Pc:.'.is aids g:roctly in the :ccsoluticn c·f this problrn:1. 

Vo.rions o.ntifunrrcJ. n.c-;onts arc o.vr.ilo..blo for use j_-ri conjunction with 

undocyclc!:.ic powder. In eonc cc.sos rnti:;o.ctorfrJ_ ngcnts r.10..y bo ncccssQZJ-r• 

t:~o affected area. should be dried throughly fu+'tor showering 

unc' CJ~;posoc1 to the cir for rogUhr iJCrioc1s co.ch c1o.y. 

(3) Prevention of E:;..."tcrnoJ. Eg.r Infcctiop.. 

(o.) 
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tho disconfort of otitis extornu. Host of which prove to be nixed 

fllngal ond bacterioJ. origin. 

(b) EVLLULTION: It is woll lmmm that f'ungus thrives in 

a. danp c1o.rk enviro:ru:.10nt. The cc.r cnnal fulfills ca.ch of' these require-

nonts. HD .... 'V of those infections con be prevented with propc1· co.ro ru1d 

precautions. Glenn, dry car connls m d ea.r plui:;s will cid in preventing 

c.cutc oti tis extorru·.. K'111y of the so in:f'ccticns can be preventer:~ by 

dryine tho e::-.rs thoroughly after showering ond by using clcnn oa.r plugs. 

?oriodicnlly dispcnsc.ry porsom1ol should flush the cnr conc.l to rCT1ove 

wux end at.her debris toot nay block off the ccn;.1, scttine tho stage 

for L'1fcction. .:~ftor flushing tho canal, alcohol should be used to holp 

dry it out. il.lso, periodically clocn the cnr ~1lugs with clcohol. 

( c) RECO.MMENDl:i.TION: Th..'l.t the infon:iri..tion discussed above 

be broucht to tho attention of cll nvio..tion personnel anc'.. 11cclicnl dote.ch-

nents. 

5 Inclosurcs 
1. Tho 269th CiX 
2. Unit Strcn[{th as .31 July 68 
3. Su.::.:w.ry of G-Ltl.ns OJ1C1 Losses 

for Noxt 90 Dcys 
4. ~crci.f't stc,tus 
5. Opcr;1.tiono.1 Stl'.tistics 

DELYLE G. nEDMOIID 
LTC1 Infc.ntr.v 
Con:mnding 

Qcp~I'f~ ;.1 

53 
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GU GHI 
APO 96353 
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187 

~)IAHC 

TAY NIEH 
.APO 96216 

t 
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CU CHI 
APO 96353 

• 0 0 

242 
ASHG 
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~ 11st 
• ,,l ' 0 l '° 

INCLOSURE 1 I l. . 3 431 l L I 541 ..; ..... ,__ ... _...Lu..UC!U. v ~ 

3 yr. intervals, De -
classified after 12 yr& MNF10~;t /; 1 
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1~1 
. 1'' 
~r . I HEADQU."iliTERS 269'th COML.&.T !;1.VL':i.TION U.TTJJ..ION 

~t 
. · UNIT STRENGTHS o.s of 31 July 1968 (o_l 

Mj..litury 
OFFICER WO Elll:.ISTED TOTllL 

"' " Subordinate Un:i,i AUTH 9l1i J~UTH O/H .AUTH 91.H AUTH O/H Loco.ti on !") . - - -!") 

i:: 116th .4ss:mlt Holicoptor Co 15 1.3 52 4D 152 139 219 192 CU CHI 
0 

·r-1 392nd TC Deto..cbnent 1 1 1 2 70 58 72 61 CU CHI 
µ 
u 28.3rd Si~~1ic»l Detncbnent 1 0 0 1 9 10 10 11 CU CHI 
~ 

U) ~ 431 st Medic~ Detnckrnnt 1 1 0 0 7j~ 7 8 8 CU CHI 
µ -· ---. 

"' ro I TOTlJ., 18 15 53 43 238 214 .309 272 
'° r=: 
Ll1 
trl ., 
N 

~ 
187th .l;.sso.ult Helicopter Co 15 18 52 43 152 122 219 183 TJ~Y NINH 

~ 
602nd 'l'C Dctc.ch!:-ient 1 2 1 1 70 60 72 63 Tli.Y NINH 

ffi 1st SiL,'11£Ll Doto.chnent 0 0 1 1 8 8 9 9 TAY NINH 

@ 541st MedicoJ. Deto.chnent 1 1 0 0 7* 7 8 8 TAY Nnm -
~ \b, TOT.il.L 17 21 54 45 237 197 308 263 

!~ 
2/+2nd .l.ss2ult Spt Helicopter Co 13 9 25 15 14.3 147 181 171 CU CHI 

621 st TC Detnchr:ent 1 1 1 1 80 73 82 75 CU CHI 
TOTAL 14 10 26 16 22.3 220 263 246 

; \1 HHC 269th Cbt ~vn ~n 21 24 2 2 86 121 109 147 CU CHI -
TOT~.L, 269th Cbt j.,vn In 70 70 135 106 784 752 989 928 CU CHI 

H 
ii.. :s· * 1 Enlisted slot was civilionized in ea.ch of tho two units. H 
U) 

j 
_J&i 

C 0 N F I ~T I !. L 
INCLOSURE 2 

__ .._ ______ -----
G:roup 4 ;. D . 

i :r iN[I NTIAL 3 Yr. interiaigra.<Iea a.~ 
cla.ss; f.. s • De -- led aft 

er 12 Y:ra .• 

• 
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Civilimi 

Subordinc..te Unit_ 

HHC, 269th Cbt 1...vn Dn 

116th islt Hel Co 

187th kslt Hel Co 

242nd ksl t S11t Hel Co -

w~~li\L1.1 
IlE.'..DQUlillTERS 269th C;;;;r;·: .. i.TION L~l.TT 1.J:.ION 

UNIT STRENCTrHS as of 31 July 1968 (Cont'd) 

TECH REP DAG VN CONTR.l.CTOR 
~ O/H bQ1li O/H ~ O/H ~ O/H 

1 1 0 0 7 7 0 0 

0 0 0 0 10 9 2 2 

0 0 0 0 9 9 2 2 

0 0 0 0 11 11 s 8 

TOTlJ:., 269th C'L-t Avn Dn 1 1 0 0 37 36 12 12 

INCLOSURE 2 (Cont'd) CON*mAt 

.3d Nnt'l 
!llI.ti O/H 

0 0 

0 0 

0 0 

0 0 

0 0 
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CON F r NlfAC 

SlJ11fH£i.RY OF G.tJ:NS /Jill LOS S :FDR THE HEXT 90 DAY PERIOD ( \>) 

Of ficcrs 

Warrant Of~iccrs 

Enlisted 

Officers 

Wa.rra.nt Officors 

Enlisted 

D!CLOSURE 3 

LOS®S 

30 DAY 

10 

11 

85 

G.i..IN§ 

30 D.f:I 
13 

6 

60 DJ:'f. 

7 

8 

58 

60 DAY 

1 

9 

90 D/iY 

5 

14 

73 

90 DAY 

2 

3 

Nil NL. NJ~ 

QQ'!J.!.~N.'l.l!!.1. 

Group 4; Downgraded a:O 
3 yr 5 r' l · ~"r .. ls, De~ 
'' ' ··'';: ;.; Ci i:,r 12 YN. 
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§UBORDIN,'..TE UNTI 

116th A.slt Hel Co 

187th .i:.i.slt Hol Co 

242nd J~sl t Spt Hol Co 

HHC 269th Cbt Avn Bn 

269th Cbt J.l.v"Tl Bn 

INCLOSURE 4 (Aircri:·..tt. Status) 

,.,.~ 

.AIRCRl~Fl' STA!US ( Uj 
Heudquc.rtors 269th Cor:i.bc.t Avic.tion Bc.ttclion 

31 JuJ.y 1968 

ug..1B UB..10 UH..1D UH-1H 
!V1] O/H Jill!.ti 0 /H .iill1l! p /H &IT] O/H 

0 2 8 6 23 21 

8 8 0 16 23 3 

0 1 

0 2 16 14 23 38 23 3 

~~ f ~ t~-i !"! E~ 1 

CO~TIAl 

CH-47 U-6.A. OH-2.3 
lill1'] O/H l:1IT] O/H !Y11l QL 

16 16 

0 1 2 

16 16 0 1 2 

Group 4; Downgraded a~ 
3 yr. intervals, De~ 
classified after 12 yrs. 
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INCLOSORE 5 

SORTIES 
FLOWN 

---

28120 

2Mf]6 

292 

10067 

62885 

TROOPS 
LIFTED 
~----- ~ 

39809 

40792 

0 

38570 

119171 

1" ., 

~. 

OPEMTION/i.L STJ~TISTICS( IJJ 
269th Oor.ibat ..C.vi.a.tion Duttalion 

Quo.rtor Ending .31 July 1968 
Cil.RGO VC S'l'RDCTURE 
LID'ED troHs) W ~ QM 

108 92 0 0 

117 29 0 13 

0 1 0 12 

17576 4 0 0 

17801 126 . 0 25 

G o n I I n E LT T l ~ ----- .......... __ - ... 

CO~TIAl 

Sl~MP.ANS i'.jC .A/C 
DliM DES CONFIRM LOSS DJ~!AGED - - - -- - - ---

I 
0 ! 12 

0 3 

0 5 

0 0 

0 2C 

4 70 

4 33 
·---

0 4 

1 12 

9 119 

Gro1tp 4; P~aded a.D 
3 yr. intervals, De 3 

classified after 12 yrs. 

HOURS 
i 

·- 7538 ,___ 

8305 . --
435 

3330 ·--
i 196o8 
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DEPARTMENT OF THE ARMY 
or, ',(_.,- OF THE ADJUTANT GENERAL 

11111\SHINGTON n,c. 20310 

IN RrPl Y RU U-i lli 

AGAM- P ( M) (9 Jan 69) FOR OT UT 683132 15 J anua•v l tJo9 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 269th <:.,111:"'1 
Aviat i<'n Rill Lal i ,m, l'c;riod Ending 31· July 1 <J68 ( U) 

SEE DI STRl ~',U Tl ON 

1. Subject report is fon.'arded for review and evaluation in accordance 
with paragraph Sb, \R ')i'i-15. Evaluations and corrective actions should 
be reported to ACSFOR OT Iii, Operational Reports Branch, within 90 days 
of receipt of c.overing ; . t tee 

2. Informaticn contained in LLis 1q.0r t is provided to insure thal the 
Army realizes current beneiits from lessons learned during recent opera­
tions. 

3. To insure that the i!_formation ~rovided through the Lessons L~arned 
Program is readily avz,ila'de c-r, a continuous basis, a cumulative Lc·ssons 
Learned Index containing alphabetical listings of items appearin~ in the 
reports is compiled and distributed periodically, Recipients of the 
attached report are encouraged to reconunend items from it tor inclusion 
in the Index by compl~ting and returning the self-addressed form provided 
at the end of thi~ report, 

BY ORDER OF THE SECRETARY OF THE ARMY: 

hd G. Adc/.,..,__ 
KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 

1 Incl 
as 

DISTRIBUTION; 
Commanding GeneratS 

US Continental Army Command 
US Army Combat Developments Conunand 

Commandants 
US Army War College 
US Army Command and General Staff College 
US Army Adjutant General School 
US Acmy Air Defense School 
US Army Armor School 
US Army Artillery and Missile School 
US Army Aviation School 

Regraded unclassified when separated 
from classified lnclosu re. 

CONFIDENTIAL 
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US Army Chemical School 
US Army Civil Affairs School 
US Army Engineer School 
US Army Infantry School 
US Army Intelligence School 
US Army Medical Field Service School 
US Army Military Police School 
US Army Missile and Munitions School 
US Army Ordnance School 
US Army Quartermaster School 
US Army Signal School 
US Army Southeastern Signal School 
US Army Special Warfare School 
US Army Transportation School 

Copies furnished: 
Office, Chief of Staff, US Army 
Deputy Chief of Staff 
Chief of Engineers 
Chief of Research and Development 
Assistant Chiefs of Staff 
The Surgeon General 
The Provost Marshal General 
Director, Weapons Systems Evaluation Group 
Defense Documentation Center 
Security Offict~r, Hudson Institute 
Commanding Generals 

US Army Weapons Command 
US Army Materiel Command 
US Army Flight Training Ceflter 

Corrunanding Officers 
US Army Limited War Laboratory 
US Army Logistics, Doctrine Systems & Readiness Agency 
269th Combat .\viation Battalion 
US Army Aviation Test Activity 
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CONFIDENTIAL 

DEP ./,..R'.L I&I'l' 0 F T ilE 1:..RJ: ii 
:E&aJQUi.Rl'ER.S 269TH CO.MB.i.T •• VL~TION Bl.TT.ill.ION 

~:.Po 96353 
11DISCIPLINED PROFESSIONiis11 

i..VGC-F!-SC 1 .i.ugust 1968 

SUBJECT: Opcr:1tiona.l &port of the 269th Combd J~viation Battalion 
for the Period Ending ,;31 July 1968 (\)) 

SEE DISTRIBUTION 

1. SECTION 1. Operutions: Significant Activities. 

a. (C) Chronology- of Significn..•t Events. 

(1) Tho 269th Combat i~viution Battalion, composed of two nssault 

helicopter comp<Dlios, one r..viation company (aerin.l weapons) and one assault 

support helicopter cac.pany at the onset of this report, has decreased in 

size to its present composition of two assnUlt companies and one assault 

support helicopter compciny. Since the tennination of the last report the 

361 st .L.vidion Company (•~0rid Weapons), fonnerly assigned to Di 1.:ri, and 

under tho control of the 269th for trnining1 has been reassigned to the 

17th Combat ~viation GrNlp. The 269th Combat l.1.vio.tion Battalion Headqu.o.r-

tors, the 116th i..ssault Helicopter Company and tho 2J+,2nd ~ssault Support 

Helicopter Company r.::io;10..in at Cu CM., :Li.cpublic of Vietnam, and tho 18'7th 

J~ssault Helicopter Company continues its support frC1ll Tay Ninh. 

(2) During this quarter tho 269th contim:.ed to demonstrate the 

capability of improving and increasing tho ainnobile support required by 

allied forces within the III Corps Tacticnl Zone. The 269th continued its 

primary support to the 25th Infantry Di vision in its operations against 
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VC/NVA forces loc~tod in tho 25th Division's EU"oa of operations. Tho 

269th supported the 25th Division in its constant offensive actions in 

the Cu Cd.-SU::.~on tu·Ga during th0 VC/f'V .. ~ forces t ill-fated May Offensive. 

The 269t~L :.·L L: : r)1 crting the 25th Division, the 3rd Brigade, 101 st 

L.irborne Di visiGn c.nd other allied units within the III Corps Tactical 

i.:ren, fJ0w 1:77 co:r;;bc:c e.sso.ult oporc.tions El.nd accounted for 125 confirmed 

cneny kil:;..ed. The officers and men of the 269th Combat 1.viation Batto.lion 

through their skill and detenn.ination have pro"ll'ided support for tho 25th 

Infantry Division and other allied units with the nocessQry cviation 

support to thwro:t ~mot11Gr determined drive by the VC/NVJ. forces during 

May 1968. 

(3) The 116th and 187th lssQult Helicopter Companies continue 

as primr.ry uvic.:tion support for tho 25th Infantry Division; however, 

tactical.. si tu,:cticns required their 11 se outside the Division J;fJ. Both 

assault co1:.p811:Les conducted operntilns in support of the 9th Infantry 

Division, 199th Light Infuntry Brigade, .L.RVN Forces, and personnel from 

Civilian Irrcgul<:.r Defense Groupso 

(4) Ea.ch of thu nirmobile oompvnies ha.s assigned or.e UH-1C 

Smoke Ship. Th:i.s ship's employment, which is limited only by the imagi-

nation, continues to save co:mtless injuries 2nd dmrw.ge to aircro..ft in 

the landir..g zones. 

(5) The 242nd J .. ssnult Support Helicopter Company continued its 

high level of effective support foi~ allied forcos in the III Corps Tu.ctical 

Zone. The 2/+2rid wus utilized primarily in support of the 25th Infantry 
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Division ond dcily carried the heo.vy ca.rgo lifts needed for tho troops 

in the field. l-. daily ommi tmcnt of from 3 to 7 o.ircraft in support of 

Tuii ts ll. the III Corps Tc..cticul Zone has kept the 242nd nbove the pro.. 

gr8JJ.m.Gd flight time 

(6) During tho period 1 Mr~ to 31 July 1968, the 269th ConlbL'..t 

1..vio.tion &.ttalion persisted in its aggressive spirit cnrrying tho flight. 

The efforts expended by all members of this cor.n:annd are affected by the 

outstG.ndfr.g reputation enjoyed by this Battalion. The statistics listed 

below nro indicative of tho support rendered by the 269th to all units 

within the III Corps Tactical Zone. 

(7) From 1 M.....y to 31 July 1968, the 269th Combo.t .L.Vio.tion 

Buttnl.ion flow 62,594 sorties, logging a total of 191 280 flying hours. 

129, 171 po.ssec1eors vroro carried e.nd 17, 801 tons of cargo wore hauled in 

support of gro1md forces. Jdrcrnft of this Battalion killed 125 Viet 

Cong rnd 116 cri.sunl ties were evacur..ted from forwurd battle arens. 

(8) During this period, the Battalion suffered 9 KI.:~ ond 38 

WL~. Ettermy gro·md fire dm!lo.ged 111 u.ircroi't. M:ist of tho hostile fire 

was received during co;'l.bat u.ssnults. 

(9) Jtlrcruf't status as of 31 July 1968 (Inclosuro 4). 

(10) The figures shown cro ovidoncc that the 269'.:.h is supporting 

saille of tho most active forces in Vietnam today. The Battalion truces pride 

and sQtisfnction :L.'1 tho support it hus boon able to provide for the aviation 

:minded ground units :L.'1 the III Corps Tnctical Zone. li. fu.rthor stntisticol 

nccount is in Inclosure 5. 
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be (tJ) Oonno.nd 

(1) Mission: Tho prinnry r.1ission of ·(;ho 269th Co1:1bc,t i•vidion 

Batta.lion Headquarters is to provide conr,m..'1d, control, staff pln.nning and 

supervision for its assigned Evietion units. The mission of the subor-

dinatc ussuult helicopter companies is tho uirlifting of troops in d:rno-

bile operations. The nission of tho Batte.lion's assault Sl.lpport helicopter 

co.-:ipn.ny is logistical nnd tactictl airlift of troops, supplies a.11d equip-

nent. Thel"'o hus been no cho.nge in the Bc.tt2.lion missions duriEg this 

reporting poriod.o 

- (2) Organization: The Battalion is presently coriposed .-:,f a 

hec:.dquarters O..'tld headquri.rtors coT.lpuny, two c.ss::i.ult helicopter conpnnies 

nnd one ussuult support helicopter coL1puny. Tho .361 st .b.vio.tion Coupony 

(i.i.erial Escort) rrl:.tached to the Bv..tto.lion for in-cou.'1try trnining wc»s 

detached cJ1d relocated to II Corps on Z7 M .. -:y 1968. Present orgo.niza.tional 

cha.rt is included in Inclosure 1. 

(3) Porsonallt.ies: 

(u) Cor.~nnnder: At tho close of this reporting period the 

Battalion Gonmandc:L' is Lieutenant Colonel DELYLE G. REDM:mn, 0644501 

Infantry. 
(b) stQff: at tho close of this reporting period the 

principol stc.ff officers ure: 

l• Executi vo Officer: Lieutonru1t Colonel LONNIE T. 

HOWl~, 0979221 Infantry. 

~. S-1: Maj or WILLI":.M F. OSTERMEIER, OF102582, ..:.nnor 

J.. &-2: Mnjor RDY H. HERRON, 08,3921, i.rlillary 
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it.. S...,3: M.:~j or JU.BERT R. WOODRIJFF, 0734.31, i.rtillery 

5. S...4: Major ROSWELL MJORE, JR, 0403903.3, Trruis-

portation Corps. 

(c) Unit COIJIUa.ndors: i.i.t the close of tho reporting period 

tho unit coJJTJ.anders of the subordinate units m-e: 

1• Houdquartors Cor.ipany: <k.ptuin JOSEPH T. MILLER, 

053293891 Ordinance Corps. 

2• 116th 1 .. ssa.ult Helicopter Company: M..'l.j or GEL.RY D. 

?-URTIN, OF1054751 .l~or. 

,J. 187th L.ssnult Helicopter Company: MQJor RUSSELL 

J. FOLT.l.1 077'391 1 Infantry. 

J.. 24.2nd ~sso.uJ.t Support Helicopter Company: Maj or 

CIJ.RENCE H. KEVILLE, 088767, Transportation Corps. 

(4) Personnel Chonges within the connl'llld group roid prinoipcl 

staff: 

of Engineers. 

(a.) Buttn:lion Co:r:nnander - Effective 12 July 1968 • 

.1• Outgoing: LTO EDGiJi F. TODD, OF105845, ~illery 

,&. Incoming: LTC DELYLE G. REDK'JND, 064450, Info.ntry 

(b) 82 .. Effecti VO 24 July 1968. 

1• Outgoing: OPT BILLY F. Dia.VIS, 05.321762, Infantry 

~. Incoming: MlJ ROY H. HERRON, 08.3921, L.rtillory 

( o) S.3 - Effective 8 JuJ.y 1968. 

1• Outgoing: Ml.iJ RICH • .'JID W. it.UTH, 040.327441 Corps 

2• Iriconing: Mi~ .L.LBERT R. WOODRUFF, 073431 1 .Artillery 

5 
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(d) S4 - Effective 25 Juno 1968. 

1• Outgoing: ~ JOSEPH li... SITES, 04004905, Corps 

of Enginoors. 
2. Incooing: Miw ROSWELL MOORE JR, 0403903.3, Tr[ns-

portution Corps. 

21 M:i.y 196S. 

(c) 116th Ii.ssault Holicoptor Conpwy - Effective $ July 1968. 

1• Outgoing: M.'.J .tr.BERT R. WOODRlJFF, 073431, 1..rtillory 

2.• Inccci.ng: MJ GE.£.RY D. MlillTIN, OF105475, J.,n..,_or · 

(f) 242nd ~~sso.ult Support Helicopter Conp.:my - Effcctivo 

1• Outgoing: MiAJ ANDREW N •. ALFORD, 019399776, Infantry 

~. Inconing1 M£.J CI~NCE H. KEVILLE, 088767, 

Transportation Corps. 
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c. ( C) Persom1cl and 1..&:iinistrc.tionc 

(1) Maintennnce of Unit Strength: 

(a) &ttolion strer8;h ns of ,;1 July 6S: (See Inclosure 2). 

(b) S'll!JrJ1lrY of projected gains end losses for the next 90 

days: (See Inclosuro 3). 

(c) Personnel Reports. Personnel Reports m-e sul::nittod 

in accordcnce with 269th CAB Rogulution 335-1,. 

(d) Replacements. Rcplccenents have been requisitioned in 

a.ccordo.nce with US.hRV Regulation 611,..185 for officer personnel (S nonths 

prior to DER.OS for non-c.via.tors nnd 11 months prior to DE.'ltOS for c:vici.tors); 

end U&RV Rogula.tion 61J,..202 for enlistod personnel (8 nonths prior to 

DEROS for Senior Enlisted personnel o.nd 6 nonths prior to DEROS for 

grades E1 - E6 personnel). 

(e) Roenlistin.ent Progrm:iz 

l There were 5 roenlistnents during the qUD.rtcr. 

2. The re.enlistnent progrcu is publicized in the 

Bo.ttalion Newspnper lfBlnck Bnron Releese 11 • 

(2) Personnel M1nc..geUonta 

(a) Personnel Procedures: 

l .fu>signnonts1 Personnel o.ssigned durii1g the quarter 

were ns follows• 

OFFICEW 

2() 

WJJIB..lliT OFFICERS 

41 

ENLISTED 
217 

~ Rotation to CONUS durL't'lg the quo.rtcr: 

CONFIDENTIAL 
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ns follows: 

OFFICEJ.JS 

14 

~}-UJ;T OFFI~ 

4£ 

J Ca.sucltios during tho quarter: 

A Return to Duty: 

OFFICERS 

2 

Wl~ OFFICEHS 

8 

12 Evacuated fron Car1but Zone: 

OFFIC~ 

0 

w~·Jrrttll-l"T OFFICER§ 

4 

~ Killod in i~tion: 

OFFICERS 
1 

W.liliRiJ'IT OFFICERS 

3 

ENLISTED 

223 

ENLISTED 

13 

FJ;UJISTEJ2 

11 

ENLI§TED 
5 

ii, Pronotions: Pronotions durinG tho quc..rtcr wcro 

OFFICE.RS 

fil.IT.IS'I'ED 

~ y ~ E::.Q ~ F-4 
0 0 0 2 86 106 

j &classifico.ticn: i .. dninistro.ti ve MOS Ilscl.:.:.ssifi-

cation during the quc:.rter - 271. 

!;. (a) Rctirenent./Bevcrsion to rotired status: o • 

. , (b) Prisonm."s of Wnr: Prisoners of Wt.:t' ere ·tur.-t•sd 

over to the G-.21 25th Infuntry Division for collection, so.fogu:_uxling, 

processing and evalut'..tion. 
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(c) Civilio.n pcrs01mel: Civilian personnel o.rc 

hired .:f'ron tho ubundant resources of indigenous perso~..nol frou local 

v.rec.s. Loccl no.tionnls are enploycd in two cuto.gorios: Po:mmient und 

Dnily Hires. 

1 Pem.nnent Hire: Enc..li unit, suh:rltting its 

current and p1"9jected civilimi personnel requircnents in ~ccordanco with 
. ' . 

US14RV Rogu.lntion 690-7, through this hoadquo.rters to 12th Oonbat 1.vidion 

Group, is o.uthoi:-ized to employ loccl nntioncls on r.. pcrncnent bnsis. 

Pemc:ncnt hire person..11el a.re cllocctod fror.: USiJ?.V thru 12th Crn~1ba.t L.VitJ.. 

tion Group t.o this orgnnizo.tion, and tho authori.zod personnel c..re pc.id 

bi-woekl:y·f'rOLJ. .funds distributed directly to each unit :fran USi.TtV. 'l'his 

bctta.lion ~s been nuthorized rulditionvi porri..ll.!lent hiro personnel ~s u 

result of "Progran 6" Civilfonization. This progrm:1 deleted the c..utho-

rized nilitory spo.ce ruid authorized n loccl nc.tionD.l to be hired in this 

vn.co.tod spnce. The following spc.ces were clloca.ted tot his bc.ttilion in 

support of 1'Progrm:i 6" Civiliroiizc.tion= 

UNIT 
1'16th Aslt Hel Co 

187th Aslt Hol Co 

2.42nd ~lt Spt Hol Co 

TCYl' JJ., 

1'fOS 
911'.10 

911'.10 

94820 

93B20 

67.MO 

Nl1MigtR OF PERM.i!.NENT HIJ® EMPLOYED 
1 

1 

1 

1 

..L 

5 

It is .felt thnt this progron homp~rs the o:perc.tio11 o.f tho unit pr:i.rao.rily 

due to tho MOS rmd the duty nssociuted. Civilicn cooks nre present for 

CONFIDENTIAL 
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for duty during tho prepa.rdi,)n of tho noon ,._1e::J. only; therefore, it 

would be l".1ore ooneficia.l to the unit to hi.re a.dditiona.l civil.ion kitchen 

police persoru~el rQther thrul cooks. lJ..so, it is not very prudent to hire 

2...'1d utilize oivilicn personnel in the 67.ii.10 MOS due to the critical work 

involved i..ri helicoptel' ropO.ir. Mditiono.l civilio.n personnel a.lloco.tcd 

assist tho unit in a.cconplishing the assignod r.rl.ssion if these person...rtel 

are utilized in a position that would free :::U.litc.ry to c<.-ncontr2.to en 

their pr;i.!~a.ry work. The authorization of a.dditioncJ. kitchen police,, 

carpenters, snnita.tion porsonncl,, nnd hcndymen wc,uJ.d be very bensficiul 

to this unit. In a.ddition to the 1'Progron 611 personnel, tho following 

peroo.nent hires are enployed: 

116th Aslt Hel Co 

187th il.Slt Hol Co 

24?.nd i•sl t Spt Hel Co 

POSIT I Op 
Kitchen Police 

l~istraticn ~ss 1 t 

Mc.int Mech 

Kitchen Police 

Kitchen Police 

Kitchen Police 

Clerk Typist 

NUHBEa 
5 

1 

1 

9 

8 

7 

L 

TOl'kL .32 

~ Do.Uy Hires: IX.ily Hires c.ro o.:_:iployed do..ily 

as needed mid perforn functions such as fillL'1g scndbc.gs, digging drc:.5.:~~ 

nge ditches, c:md gonernl police. Funds c..ro cllocc..ted r.10nthly from. 12th 

Combr.t .k.v.i.a.tion Group. W<.:.ees pcid vo:ry fr0L1 80 to 100 $V1'J ~;er 8 hour 
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work dcy; however, it hc.s been proven thc..t norc production is yielded if 

sc.nd bngging personnel arc pc.id by a piece rv.te pcy schedule. LocoJ. 

ugroenont requires one Vietnm::cse supervisor to be enployed for e~ch 

twenty Vietncnesc laborers enployod. 

(3) Moro.lo c.nd Porsonnol Servi.cos. 

(n) Loc.ves during tho quurtcr woro o..s follows: 

OFFICERS W:.RR!JIT OFFICER§ ENLISTED 

E.~1crgency 0 2 11 

Ccr1pc.ssionuto 0 0 0 

Spccinl 1 0 22 

O:rdinnry 0 1 28 

(b) R&R for the quarter. Forcccst/Rcquested: H&R's nrc 

no longer requested by this orgo.nizQtion but c..ro given to tho battalion 

by 12th Group on the basis of unit strength. During the quarter tho 

Batta.lion received 204 R&R quotas. 

(c) Chc.rc.cter Guide.nee: Tho Ec..ttoJ.ion Chc.pla.in conducts 

n class on tho uonthly topic whenever the co;:.1prnios request su'oh clo.ss 

be held through tho S..J. Each nonth a supplonental Orientation Sheet 

is prepc.red by tho Chc,pla.in and distributed in sufficient nUi.::bors to tho 

unit tr:j_ning officers for officers, NCO' s c....1d all enlisted personnel 

not able to attend tho clnss. 

(d) Posto.l Services: The postcl services hc.vo continued to 

be oxcellont. Thereby greatly assisting in the upkeep o.f noralo within 

tho Bv.ttclion. CONFIDENTIAL 
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(e) Rclieious SOi'Vlces: Rclisious services of the three 

r.llljor fciths are nvillnble to all personnel within the cOEL10.nd. Denocl-

nationcJ. Services e.ro o.lso c.voilc.blo to ccrt[1.jn Protestc.;1t perso~.nol. 

1 Services for Cc.tholic pcrsonr..el c.re provided by 

Chc..pl<:.ins fron adj <.\.cont units. Co.tholics in HHC 269th, 242nd J.SEC encl 

116th ~:JIC attend Hass in the 2nd Brignde Cho.pel at 08.30 hours or in the 

25th Division Hoooricl Chapel c.t 10.30 and 1900 hours on Sn,_"l.dc.ys. There 

are severn.1 other Mc.sses held in the various chc.pels a.t Cu Chi &,se Ca:.":lp. 

Masses c.ro held ['.t 0900 and 1400 ho"LU-S in tho Menorial ~pol oJ. Ta.y 

Ninh nnd e.re attended by Catholic personnel of the 187th JJiC. 

2i Jewish person.11el in tho units locctcd et Cu Chi 

&.se Ct:::1p l:!UY attend services in the 25th Di vision ~ooricl Chc.pel 0:1 

Fridays ct 1900 hours end Sc.turdeys e.t 0900 hours. SpecioJ. Cl.rronc~onents 

are ma.do for all Jewisl: personnel 'tto nth nd dc~s of spec:_oJ. obliJc:l;ion 

such ns Pc..ssc·ver. 

J The Bat talion Chc.plci.n conducts Protestant W~:-ship 

for the units c.s follows: 

242nd li.SHC 0900 hours on Sundc~s :L'1 the ConpG..riy D,•-Troon 

HHC 269th G ... :::; 1100 hDurs on Su.ndcys in the Coni'orcnco Roor: 

187th IJ!C 1930 hours on Sundcys in tho Co~1x-ny 
Briefing Roon 

Personnel of tr.e 116th .t'JlC c.ttenC. sm"Viccs 2.t the 25th Division :18.:.or: ~ 

Cho.pel c.t 0830 hcurs on Sundu.ys, or :·~ny attend with HHC 269th. 

J.i Prate stc.n:t dono!'_tlrw.tioncl services c.vnilo.blo n.re: 
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~ EpiscopcJ. Services c.:::-c held nt 0845 hours on 

SundQys c..t the Div i.:r'cy Chapel for personnel o..t Cu Chi; nt 1000 hours in 

the Hc:·,1oricl Che.pol d Tny Ninh. 

12. Luther.::m Worship is conducted nt 1300 hours en 

Sundci.ys in the 25th DISCOM Chupel c.t Cu Chi. 

~ The Church of J asus Christ of the Lutter Dc.y 

Scints holds services c.t Cu Chi; 1~0 hours - Priesthood end 14!)0 houxs -

Sncr['::ont in the 25th Division M01:1oric.l Chc-.pel. LDS Services in Tr..y Ninh 

are at 1800 hours in Meaoricl Chupel. 

j Menorinl Services arc held for nil personnel who 

lose their lives while in the connrnd. These services c.re usuclly con-

ducteQ by the Bo..ttclion Chaplain lllld a.re hold either in the ccm.po..ny urea 

or the nen.rest ~v2.ilable chapel. 

(4) Discipline LetW and Order. 

(n.) During the pc.st quarter there were no ca.sos tried ~J 

GeneroJ. Court M::.rticl. 

pended. 

(b) There have been five co.sos tried by Spocicl Court M:.rtiul 

(c) There hc.ve been two cc.ses tried by Sttri'l.OXIJ Court Ht.rtio.l. 

(d) There has been no ca.sos of confinenent VJhich WG.S sus-

( 5) Hcc..dqul'.rters Ma.nngonEmt. 

(o.) Messo..gc Center c.i-i_d Courier Operc..tions. The &~tteJ.icn 

operr:.tcs u ::iessage center which is the nerve center of a.11 distribution 

fror.i and between our conp2.11ies <..'.nd higher hondquo.rters. To o.ssist thG 
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Message Center end to provide tho futtc.lion with the nuch ncoded ability 

to trans~Jort porscrmol of tho Bc.ttclion between their units, the K-:ttnlion 

nn.intains a daily courier circrc..f't, utilizine o. UH-1 holicoptor. Its 

nomcl schedule is 0800 to 1700 tours clcily. Its route of flieht includes 

two stops daily a.t 12th Conbd i1.vic.tion Group o.nd a.t ca.ch of our subcrdi-

nute units, once in the norning end once i..'1 the cl'ternoon. 

(b) .id.':linistrutivo Support. Thero hns been quite 0.:1 

inprove:-.1ent in the regulv..rity of rccoipt of rcgulc..tions o.11d bl22J}_ forns. 

We c.re still in nocC. of specific regulo..tions, bi..'li:. constCl'.1t checkir..c 2.."'ld 

rechocldng of requisitions hD-s cllovic..tod ~-.10st of tho proble:1s. 

( c) During tho quc.rtor the B:::.ttclion has not experienced 

any reproduction problo~s. 

(6) Miscell~ncous. 

(e:.) There have boon no riotor ve:aclo ncciclcnts during the 

qu...".rter, and only :·tlnor demi.go hc..s boon suffered c.s n result of eno:::1 

uortc..r and rocket fire. 

(b) Gunercl Edl;.cc.tior.. Devc.:lopr.iont: ~'.dequ.2.tc o.nd cffccti ve 

oduca.tioncl fo.cilities exL · c.t be.so c2.:-:ps which c.re occu1Jicd by 1.ll:.its 

of this Batto.lion. 

( c) Visitors: This p~.st qua.rt or wo..s ~10.rkcd by mt·101Yus 

visitors :.:.1ost of whon we:re recoi vi:r.t_· th-:;ir -; '1-cou.11try orier_t['."cion. 

(d) Mc.rric..ge to Foroic,11 Nc..ticm:'J.s: There wcro no c·1o.rri:'.{;cs 

to foreie,n nv.tioncls during tho po.st quc.rter. 

CONFIDENTIAL 
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PERSONNEL & i.DMDHSTRL.TION 

(e) Cerei!lonics: On 8 July on 14\.ro..I'Cls CeroiJ.ony wus conducted 

mid LTC EDGLR F. TODD !:"18.dc tho prescnta.tions. LTC DELn.E G. PiEDMOND 

a.ssuned cor.r:wnd of tho Bleck Bo..rons on 12 July 1968. On hnnd for tho 

Gbnngc of C0,:inQnd Coro;.J.ony wu.s tho Coc-1rnmding Officers of the followi_ng 

units: 12th Conbnt i.viution Group, 3rd Brigc.de1 101st .£..ir Co.v Div, and 

the Co::n:k-i.nding Gonornl of the 25th Info.nti-.r Division. 

(f) Exchange Facilities: The PX facilities o..ro o..dequQto 

but l<:'..cking nw--iy ossenti:D supplies. PX stocks h:wo inprovod during tho 

lo.ttor pnrt of tho quarter. 

(g) Club and Mosses: Effective 31 July 1968, tho clubs of 

this Buttel.ion ceo.scd to opcro.te c.s Sundry Funds roid were c.nnoxod by the 

25th Inffll1try Division Open Mass Syston. 

(7) Inforno.tion. 

(o.) CorJDa.nd Inforri.o.tion: Tho Co:-ull'lld Inforn2.tion ?rogrnm 

of tho 269th 001..:i.bo.t i.viation futtclion is being conducted very effocti voly. 

DissoninQtion of Conno.nd Inf on:ic.tion ?vhtoricJ. is a.cconplished by the 

Masso.go Ca~ter ~nd the facilities nvr.ilnblc to it. Matcrir'J. received fron 

Higher HoadqUE.rlers is broken down proportionc.tely into unit distribution. 

Pertinent no.torinl fron hiehor hendquarters is extrncted fror.i tho fc.ct 

sheots nnd reproduced by the Message Center in c Weekly BuJ.J.e\in which is 

used to supplenont the various sections of tho Bo.ttnlion. J.t ur..:it level, 

the Corr:1Cl1d Infomr:.tion topics c.re given in scveroJ. weys: through fol'-

nation briefings, bulletin bocrd postings, and throughout tho units by 

the &tttlion J'fowspc.~Jor, the BL.i:..CK B..:~N RELE..i.SE. Under the tacticc.1 

CONFIDENTIAL 
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sittll'..tion hore in Vietnatl, it ho.s been difficult to conduct rogulc:.r 

clnssos on Co::ma.nd Infomction. Tho nost effective syston is tho one 

presently rr~ployod. 

(b) Public Info:m.o.tion. Tho Public Inforirlion ?rogrr11 is 

organized to give nruc:L""J.urJ coverage to tho units of' the Br..ttclion ruiG. striver 

to increllse public knowledge of tho roles pcrforn.cd by tho individual 

soldier. Dtrl.ly o.villtion sur.mc..ries nro phoned into USJillV IO. Tho USJ-.RV 

IO in turn publishes a. daily nows report that is distributed to suvural 

larBe newspaper syndicates. 

1 The .l.viution SU.TlTJL'.ry often incorporc.tes stories on 

individUcl fea.ts o..s well us the UJ.1it c.cconplisbnents. Tho results hnve 

proven ef'fective with considerable coverage being given to the BLJ.CK Rh.RONS 

There c.ro severcl pa.pars pµblishod throughout ·t;ho cho.in of corn:w.nd. stories 

Of c. feo.ture type or the inr1edia.te news releo..se stories c.ro writton to 

include ntUJ.e of the unit and the indi viduo.ls hme town, mid o..re forwr-..l'ded 

to three sepo.rato sources published on a bi-weekly basis. The pcpor hns 

been given a. chungo in .fomnt where greater CLl.phusis is pluced upon itens 

of local interest, current nevs reloc.sos, Connond Infomc.tion, Editorials 

and u Qh...-iplain 1s section for tho purpose of Chc..ructer Guida.nee • 

.2 Because the Informntio;:i F1cld is extrcnoly coD.pcti-

tive1 tinely and nccuro.te nows releases nust be riv.de c standard practice. 

In the publications of kvintion releases, \F.'~h~sis is pl~ced on giving 

credit to the important role J~vir.tion plays in support of tho Inft'..ntry 

CONFIDENTIAL 
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Divisions. The 269th Combat .dViation Battalion has greatly increased its 

photographic capabilities by the purchase of new oamera equipment. With 

this new equipment we can give greater coverage to our companies and men 

by providing better publicity and giving a truer picture of the Avic.tion 

role :in Vietnam. 

CONFIDENTIAL 
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d. (U) Intellieonce o.nd Security. 

(1) Production of Intelligence. 

(n) Tincly inf omntion for tho production of intelliecnce 

continues to be tho priority nission of the intelligence section. LQte 

infon:i.ution fron collection agencies is usoa.ble i..YJ. cisto.blishinr, trends; 

however, does not assist tho c.ir nission cor:inc.nder in c.voidi11g known 

ene"J.Y c.cti~ty. Hr.bitu::tl support cf the 25th Info.ntry Division (US) 

has contributed i;1ore thnn o.ny one factor towo.rd l:c;epine crows current 

on the encny situation,. Close livison between tho Bc.tto.lion Int< ; lisence 

section nnd the 25th Info.ntry Division Order of Battle Section r..r:.d G-.2 

Opero.tions provides the bulk of current intelliganco. When infornc..tion 

for a specific o.rea. is needed quickly, we ho.vc found tho best sotl:l:'ce to 

be the .3/1'1th Air Co.v Sqdn. Their up...to-dc.tc infomo.tion is invc.luo.ble. 

(b) Mny 1968 brought o.bout u first. Trained o.eri~ obsel'-

'Tars waro placed nbonrd C"tl-47 1s. 0-1 o.ircro.ft for observc.tion wore not 

a.voila.ble in the i.O; therefore to continue use of ueriol observers, they 

.boc.rded resupply circru.rt. This prcvided good genercl observo.tion 

along resupply routes. Inforno.tion wns ncrt ns good as it would ho.ve boon 

ha.cl the 0..1 been usec1. but Wt;.:' botter thc..n nono a.t cll. 

(2) Enoizy" cupnbilitios, vulnerabilities, o.nd likely courses 

of action. 

(n) There continues to be c::, w.st nisunders·:~crc1fr~g on the 

definiticn of G secure lo.nding zone (LZ). Ou:c circrn.f't, po..rticulo.rl~r 

CH-47 1 s on rosUPi)ly :rlssions recei vo entirely too ::1D.ny hits fra.:i s::icll 

nr-.ws while on the gi'°und in LZ' s. Ground Connondcrs fcil to cleQ!' 

. ,... 
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landing zones of encr:ry personnel or continun.lly occupy too sr.m.11 an LZ. 

This aren. is receiving ccrnJruld attention. 

(b) Continued use of the B-40 end B..41 rocket propelled 

grenc.cles (R?G) has ca.used a chain link fence to be constructed around 

the CH-47 pa.rking a.rec.. This fence is nppro:x:i.:.:i.c.toly twenty five (25) 

feet high detonutes or disams R?G' s prior to their hitting po.rked cir--

craft. The RPG is a direct fire, flat trajectory weapon; therefore the 

twenty five foot high fence is sUf'ficient. 

19 
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e. (U) Operations and Tro.ininr;. 

(1) Oporc..tions. 

(<2) Oporo.tions Plans and Orders. The 269th Conbc.t .. ·.vidion 

Bc..ttclion contin~illy utilizes the stc..ndard five pc.ro.c:;rc..ph fioL'. or=:.cr 

to dissc~TI.nv..te plans and ord.ers r..nd insure conplcto coorc1i...'1a.tio.:i. for nll 

Batto.lion controlled operations. Through the use of strnd<:!.rC.izcd c.:.~1exos 

and distribution syste::is, O?OR.DS nre prcpm"ed and issueC. in o.s little 

tine a.s one hour. The habitual use cf vorbc:iJ. wn.rnine and f:?:'c..c r.1 :.~.::ers, 

followed by cor1plctc written orders, groo.tly s:U:iplifies tho c::ir:,' -~t of 

ony Bo.ttolion operation. The intergra.tion of non-orgv.nic uvict.'... _:; 

elencnts into Bc.ttnlion operations ho.s posed no problens in sto.ff )12-11-

ning and tronsnission of orders. The continuoc1 use of 1st ~~vn BC.c stc..n-

daro checklists has insured the closest coordino.tion of ill pr-rticipding 

units. 

(b) Supervision o..nd Coo:rdinc.tion of Ta.cticcl 0-1Jcrutic~~:s. 

In c.ddition to nomcl ca:irnmd and control fllnctions, the 269th a::::~,-.:.. _:,rs 

o. pemcnent Butte.lion cr_perc..tions Center (BOC) and o. Corr1a.nd Contrc..'l 

Helicopter to o.ssist ttc con-:i011der in control and coorc1.inc.tio:..: cf c2l 

o.vio.tion support rendered by the Batto.lion. The Battelic1:.ic Co:..::.:.:.cnd.cr 

f1ies the C&C helicopter w.i. th one of his stuff i:~enbers to supervise the 

execution of conbo..t nsso.ult opere:.tions. 'llic c&C helicoptc~~ is c:::;'i.L'P' 

'With tho la.N/liSC-10 coni:i.a.nd radio console which proviccs tl"'-' e:r..-t:!·2 rc.c'.io 

Tha supported infantry unit coru:wnder c.nc1 his staff rido in thu p2ssen-

20 
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ger cunpn.rtnont of the C&C helicopter. This ar;."'Cllgemont of supported 

mid su.pporting unit connnnders with the c.ssocic.tod oonouni~tions net-

works wurures rc.pid coordination of' nil nctivities regv.rdloss of the 

chE:!Ilges in the tc.cticnl situation. The J..vic.tion Battalion CoIJm:mder 

utilizos the C&C helicopter to observe end control us necesscr.r conpmiy 

size operations. 

(c) Bnttalion Operutions Center (BOC). The BOC opor~tcs 

24 hours daily o.nd is staffed nt o. ttln:L-:i.ur.i with one duty officer and one 

duty cleik. The IDC is the hub Of the Bo.ttoJ.ion opera.tions Ecti vity nnd 

nonitora o.nd coordinates widely sepnrated actions. Within the BOC nro 

the .connunieo.tions networks which links together the Batto.lion end ecch 

subordina.te conpmiy; the ~ssistunt Division J.vi~tion Officer, 25th 

Info..ntry Division; tho .L..rr;iy 1.i.vin.tion Elenent, II FFV To.ctico.l Operc.tions 

Center and the 12th Conbo.t .li.vio.tion Group. BOC rocoives nission :::.ssign-

nents fi"oiJ. higher hec.dquo.rtors cnr. passes these assignnents to suboivli-

nnte units as required. BOC person..~el constontly monitor coilpc.ny opera-

tions and tclco necessary actions to coordinc.te c.ctivities, react to 

energenciee ond receive and forwo.rd reports. 

(d) ~temo.te C&G. In oroer to insu:re continued continuity 

in cor-..JDmld and coordination an altemnte C&O is employed in cll Ba.ttDlion 

operutions. Tho altemnte C&C nonitors the conduct of the opertixion 

mid bcconos drborna with the prir:inry O&C in suf'f'icient tine to be con­

pletely briefed prior to the prirm.ry C&C lec.ving station. In conpa.ny 

21 



-------------------

!ECIASSIFIEJ PER EXEOITIVE ORDER 12356, Section 3.3,.A(y_{j'~z3~i:"it1-
I3y---v@,L-...""1.~~k~G-___:NARA, Date 9)9 ;;J r--;;-----...---.. • ---_c.>:" 

O?ERJ:..TIONS & TD.l.iJJHNG 

controlled operations, tho gun pln.toor: c0Tr1c...1dcr is utilized o.s tho 

ulternc.to c.&C. 

(e) Puthfindor SUJ.Jport. Pr.thfindor oper:'.tior:s he::-ro c::i::ti-

nued to support both Bc.ttolion we. c01J.pr.r;.y nssc..ult oporo.ticr:s. T!:cy a.re 

utilized to orgcnizc pick-up zones for uir.iobilc c_ssuult:> rnc --,cicitcir" 

constc.nt lio.ison between ground elcv.ents in the :i?Z and the JJ.r Hissio:n 

CO!ltlcndor. ?G.thfinders c.ro nor . .:io.lly inserted in the ?Z ['_ ::L:Liu:. _ of 

one hour prior to pick-up tine to provide c.c~uqudc t:i..i-:io f .Jr cc:-.;p -:.:to 

orgnn:izntion of loc.ds ond bricfinr;s of ground 1-t1it persc:~mcl. !=·.::.th.fin-

ders a.re o.lso utilized in forw2.rd c.roa.s to orgc..rj_izc lc.nclini:; zc-.nos fer 

night oxtrections. The ?dhfin0.ors o.rrive at the l<J.ndi:1c_; nrco.. just 

prior to do.rkness ond following u roconnciss2.Ilce, estc.blish t1:c o.ctucl 

lnnding zone by c.":lplc..cing lights fer cc.ch circr~:, touclic1.01.r 1. point. 

(2) Troinine. 

(a) General: The Batto.lion hl'.s continued n.::TI~o.l trr.~:.:r;_::.i~g 

of o.11 personnel :b be-sic MJS skills throll(Sh o.. conccntro.tu.1. on-the-job 

nont trc.:i.ning end Viotncn or:'..ent.::.-C.ion ffis been <:.cco:-:iplisho:~ ic: conju.11-

ction with tho 25th Infc.ntry Division replc.cc::1ent truininE center. In 

this conter, -ull assigned EM recoh'"C thc ~~-=-;~1:.i.re'.:l crientuti·x: sul::jc'c-~ s 

such as CBN refresher, Gonevc Conv0nti:::,L, etc ;me, tr~e:r o.tt--i:~ the.· 

ndditioncl opportunity to pc.rticipc.to in the C.i'.Qsi:ms exc::.<~lo::_t :::::..'Cc ~: 1 

booby trap ond tunnel school. 
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(b) Spocializod Truining. 

1 Jungle Environr.ientol Survi.iro.1. Eight clloc~tions 

wro received for this course given by the U.S. id:r Force end Navy in 

the PhiJ.lipines. Those quotas wero given to subordinate units as 

follows: 116th .iJIC...2; 18'7th iJIC-3; and 21;.2nd ASHC..3. 

2. Arn::!" .Lviation YJUintonrnco Training .i~ssistnnca 

Progroo (h.iJ.1T.ii.P). Five UH-1 uirfr:me, four CH-47 airfronc, one OH-6 

airfrmne1 six engine mid two technical supply .i..AM!Ei' quotv.s wro received 

by the Batte.lion during tho past quarter. Thoso quotas were given to 

subordinate units as follows: 

.3-Engine. 

116th Ji.RC: 2 UH-1 AirfrcJ.o1 2-Engine, 2-Tech Supp~: 

187th iJWi 3 UH-1 kir.fr2ae1 1-Enr:;ine. 

242nd i.sHC: 4 CH-47 ~rfrone 1 1-0H6 .ftlrfrcne 1 

J Decca Maintenance und Operc.tion: k tocbnictl 

representa.ti ve of the Decca Corporation visitec1 the Battalion for appro-

x:inately 20 deys during the quarter. During this tine he c.ssisted 

subordinate units in Decca Systans no.intenc.nce1 ocl.ibration and operc.tio-

nal procedures. 

/;, Brtmch Training: During this po.st querter two 

officers of the 116th .me received info.ntry brcnch trainine with conba.t 

units of tho 25th Infruitry Di vision. K.'1.ch officer spent n week on caDbat 

operations with the Infantry. These officers nre in cor.n:ic...'tld positions 

in tho 116th An:ied Helicopter ?lntoon and underwent the training to 

23 
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better understand the infc.ntrJ operations mc1 thereby prcvide bott0r 

HHC 269th o.tten1:od twa weoks infuntry oporc;.tions trdi-;.i1:.; with "'.:,~"c 

Special Forces J.,.351 and 1 ... 352 tocus in tho vici!l.ity :::f Due lfo2-. l.t:-;:in, 

this trr:..ining was conducted to go.in a better understCT1dir:.c cf :_r...fc.ntry 

ond Specicl Forces operations. 

(c) Aviator TrQininc and StcndnTdizution: 

1 Prinnry trc..-ining and in-country oriento.-C,io'. ~f 

newly assigned nvio.tors is given c.t conpnny level by unit i_!::strci. -;:.or 

pilots. Each aviator is required to d0110nstrf'.to to c...'11 instructor pilot 

satisfe.ctory perfomance on both genorcJ. sup:,ort end co:-~br.t 2..Ssc.ult type 

Dissions prior to being rEJleasod for nission flyin;:;. foitic.l cl.eek :rides 

include D.11 euorgoncy procedures c.s woll cs nor:.wl opor:~tic.'::s. The 

Battalion Heo.dqunrtor nonitors this trcinii1.:; c..1c1.. assists t1::c c:J; ;·:'.!lies 

by providing the Battalion stu.nd2..I'dize.tion instructor pilot ~.;o fly· v: ch 

the units as roqu:irod. 

2 Sto.ndurdiza.tion is r:w.:intdncd thr~-u.i:_;hovt tho Do.ttu-

rides o.re eivon by the Battalion and Unit Instruct-01• ~'ilots who insure 

odherencc to the Eatto.lion flight policies. Both nomcl ;:'...11C'. e:r1org0:J.cy 

proceduros a.re observed during the flig'lt J The .:Jc-.tt~1 ion. stc.:K~o .. r-=1dz::."" "... _1l 

pilots closely r.ionitor this progrm.: "v:ith l.'Jl c,cc:rcsd vc ::= .. -: c: - : _r: fri:-

quent :flying with subordinate units. 
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f. (C) Logistics. 

(1) Troop Movencnt: Tho 361st Helicopter Conpany (L.oril'J. 

Wea.pons) wcs noved to o.nother c.rea of oporations1 PCS, cmd le:f't the 

connnnd of this Batto.lion. Llert orders were given in sufficient. t:i.:.J.o 

to I:lGke ruiequo.te propo.ro.tion D.nd alert the proper agencies c.s to the 

fact thu-C. there would be n nave. Final destination wns lmown so on 

inspoction could be nade of tho facilities c:vcl.lo.ble to tho 'lmit upon 

arrival. Most post, canp, and station property rcz.mined behind beouusc 

the new station had nuch of this oquipnent nv-uila.ble. J:J.J. personnel and 

equipaent1 loss helicopters, were 11oved by oir. This required thirty­

four C-130's i:.md seven C-124's. .Uthough the novenent eot off to a 

slow stort because the planned doily sorties did not nntoritlize1 the 

oove ws co:1pleted one do.y ahead of the scheduled closinc dnte. This 

was aooauplishod succossf'ully to n :!Elrge degree bocnuse the we.ming order 

was tir.J.ely1 f::lrwJ. destination was lmown, and proper coorclina.tion affected 

with tho o.gencies concerned. 

(2) Cm.mo.nd Meintenance Mc..".Ilngonent InS".i;>ection: DurinG this 

period, tho 1st 1'.via.tion Brigade conducted CMMI's on twc units o.f this 

connand. One unit wns satisfactory and the other unit wa.s unaatisfn.c-

._cry. 
(3) Con'"Jand Controlled IteD.s: NOMEX flight units c..nd NOMEX 

flight gloves are st:iJ.l under rogulated distribl.tion, however, issues 

have been no.do to oll units of this cownand to bring then up to near 

authorized a.llowonces. &.llistic helnets nnd aircre"Wrmn body o.r.:J.or 

continue to be in critical short supply. There is one unit which hc..s 
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been in-cou..titry one yeo:r und ho.s not boon issueC'. <.T'-Y bcllistic hcli1ots. 

(4) Services: Engineer construction of facilities, :r-ovetnents, 

end pn.rld.ng <:rec. for the 116th Assault Helicopter Conpw:y w:::s qpr·)vcd 

and construction directives published, o.nd work cor::·.1el1ccc.~ ~:1 8 i.1.pril 

to de.to bccmisc tho Engineers were c.ssigned n hich pric,rity pr:ject on 

the 1'ISH's. It ha.s been four nonths now since cny Engineer effc:::'l h<=',s 

been plo.ced on the 116th. Letter requests for co:·.~·1a.nd o.ssisccLc.':c ' h::ivo 

been sulnitted to reinsto.-C.e the originul high :tJriority giveL t.t:.s ~re-

ject m1der nininti.n essentinl requirenonts. H, is expected tto.t action 

v.l.11 be tclren b'>J higher hendquc,rters, but thus fo.r n~;thir:c bo.s boon 

o.cconplished. 
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g. (U) Signcl. 

(1) Connunicntion Installation and Opero.tions. 

(u) :FM Ro.die. 

BattoJ.ion: 

l The following internal rrulio nets a.re operated by the 

A Battalion Conrumd Neta This net is est~blished 

between the BOC (NCS) and all subordina.te o.vio.tion conpnnies. The net 

is operntional 24 hours daily. .Aircraft radios will net with the Betta .. 

lion .FM Net. 
~ Battalion Courier Net: This net is estnblished 

between the Pathfinders, who control the cou:rier1 end the dci.ly courier. 

The net is used for the sole purpose of controlling the cr)1l!'ier circrnf't. 

i The Bc.ttolion opera.tea in the following oxterncl nots: 

-"' 12th Combo.t J.viation Group .FM Netz This net is 

used to pass car;ncnd and a.drd.nistro.tive tro.:ffic. Key person.'1el can enter 

the net, via oircro..ft radio, Yhen oporo.ting ~way from the respective 

headqucrters. The operating hours ore controlled by 12th Group ( NCS) • 

J2 II Field Foroe&-AAE Secure O),Jcration Net: This net 

is esto.bliahed utilizing the KY,..81 on encryptive n::.chine, to illow 

classified tro.ffic to be passed. This secure net hns provided invaJ:u ... 

able results, however nq :oaintennnce problen.s hnve developed with the 

equipnent installed in this net. Very often problens were corrected 

'Without doternining the cause of the trahle. The ffi' 524 unit provides 

the best service when operating tho 50 MJ bond width in lieu of the 100 

M:: bend width cs prescribed in the Field ManuaJ.. 
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(c) 25th Infcntry Division Cor:m.ond Net: This net 

is used to oonitor the Division nctions ond to provide tc.ctic(ll info!'-

nation. 

(b) JM Ro.dio Not: UHF Butta.lion 00Dn!'.tld Net: TheDc.tto.lion 

Operations Center and Battalion Co:'.:Ll.alld ond Control Jdrcruft operate 

in this net. Tho net is used prinnrily as the Ba.tte.lion Co:!:'.1:1end Net 

during Da.ttoJ.ion A:in:lobile OperQtions. To preclude tho oxcossivc noise 

generc.ted by the VRC-24, on o.ircrc.f't UHF re.die hc~s been insttlled in the 

roe. The YRG-24 is or.intained for bo.ck up a.nd an:y contingency plruis 

in which the Batte.lion na.y becone involved. 

(c) Rl1'T1 The Be.ttolion ha.s two kN/MlU'-19 nobilo cor:inunicc.tions 

radios. Personnel assigned the Ba.ttalion Co~lDUnico.tion section operate 

ond enter the 12th C01"..J.b3°t Lvia.tion Group ud!'.linistro:tive end logistics 

net a.s directed by 12th Group (NCS). Secure teletype nessc..ce co.n be 

transoitted. Tho doublet antenna provides the best results for this 

radio. In-country no.i.ntenc.nce facilities for those radios c.ro alnost 

non-existent E'.nd long deadline periods co.n oo expected if ;:u:dntennnce 

problens develop ... 

(d) One land line tolety::>e circuit is instn.:Lled between the 

cOIJO.Unication centers at 12th Group nnd Bc.ttclion. The circuit operctes 

o.t no.:x:ioun efficiency experiencing r.rl.ninun outage. The co1l:J.unication 

· center is operational 24 hours c1aily. The Group ca..:i.-:.lllnicntion center 

will.1 providing tro.ffic flow is low, pa.tch one battalion co:.nunicution 
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with cnother1 thus establishing a direct circuit. This syston has 

proven to be very helpfUl. 

(e) Telephone Connunicationa: 

l A sn..86 b.D.s been installed c..s the Blnck Do.ron SwitcJ:r. 

board, c.nd provides telephone service to .34 loccl subscribers and 8 

cor.u.wn uaer trunks to other tributary or long distance sw.i:tchbonrds. 

Connon user trunks o.re t 

LOCli.TIO,li 

Cu Chi 

Assistant Division Aviction Office 

116th Assault Helicopter Conpany 

18?th Assault Helicopter Conpany 

242nd Assault Support Helicopter CQ~p['Jly 

NUMBER 

1 

1 

1 

1 

1 

The Sole User telephone circuits between the Batta.lion Operctions 

Center o.nd the operations center of higher het.dquc..rters mid eQch QSsigned 

ootipnn7 hns been teminnted in e.SS..22. The installation o.f this systen 

ellm.nates five telephones in the Bntto.lion Operotions Center, thereby 

providing telephones for insto.llo.tion elsewhere. A constant visutl o.nd 

audible signD.l exists on the switchboard until the co.ll is ruiswercd. 

The new systen.s provide greo.terefficiency and flexibility. 

2 1.1.though not conpleted, Cu Chi fuse Coop is presently 

being equipped rd th o. new dial telephone syste.u. This equipnent is used 

in conjunction with tho separate sw.itchboartls now in oporo..tion. This 

new equipnent enhances te~ephonic co:rar.ru.nication not only nt Ou Chi Dase 
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Cw.p but r.lso in colling long distances. It is 1:ruch noro sitlple to 

oporo.tc, fc.stor, ond provides the user with o. nuch bettor connection. 

(2) SOI's ore published by the Signal Officer, 12th Combat 

J..viution Group. Changes are published v..s they occur and nn.c.~e o.vailo.ble 

to the Group SignoJ. Officer. However, tho Infantry Di vision normally 

does not notify Group of changes. Mnny proble;:is have been created by 

having inco1TCct frequencies of su;;iported units listed in the SOI. b. 

possible solution woUld be .for ea.ch aviation bc.ttcJ.ion to :report all 

frequencies changed by units operatine in its ~.reu ino.odintely to 12th 

Group. A tine deny of two or three dnys will be experienced before the 

published chrulges could be issued end entered into oJ.l SOI 1s. One 

hundred and ten SOI's are issued to futto.lion Headquarters with 10 

remaining here ond twenty-five being issued to ecch o.ssiGtled ca..1po.ny. 

{3) Tho Signal Dctc.ch.11ent o.tte.ched to the c~?£'.llies continue 

to pro~ss and inprove the nointenance facilities, a.nd are providing 

excellent service to the aviation con;>r..nies. }fvny defects within the 

avionics supply systou have been corttected1 thus n....".king uore reo.dily 

available required :mo.intontll'lce itwos. The personnel strength of the 

detachnents has :inproved; however, o. shortage ·of qualified repn.imen 

still exists. 

(4) Crypto fo.cili ties are nvt'.ilo.blo only c:~ the Br~ttaJ..ion 

Heo.dqunrters. Crypto equipment is avnuilablc for issue to the coLipunies,, 

ond will be used in a Do.ttaJ..ion secure FM net. Crypto accounts ho.vc 

been established in each coupany, with each a~pointed conpruiy Crypto 
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Custodian reporting directly to the Battalion Crypto Custodian, in 

lieu of tho locul Crypto distributing agency in this e.ren. On line 

Crypto facilities are not plnnned to tho subordinate conpc.nies. 
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h. (U) .U.viation Medicine. 

(1) Trentwcnt-J..id station Oporations. Tho 431st Medionl Detachnent 

(Ok) dispensary which bocane oporc.tiona.l on 9 Nover:bor 1966 continues to 

function well at Cu Chi, RVN. Two now dispensaries becru:1c operutioncl 

during the lnst qunrtor of 1967. Tho 541 st M.cdiccl Deto.chr10nt ( O~) 

bocooo opcrc.tional on 14 Docoober 1967. We o:re at tho present tine 

consolidating the 431 st Modico.l Dotnchnent ond tho 269th Conbut Aviation 

Dnttolion Surgeon's Office into ono dispensnry located in tho 269th 

CAD, Headqunrters' Conpany o.reo. to support o.11 tho units of tho 269th 

C.:.B stations o.t Cu Chi. Thero will 'bo at lonst 2 nedics qul'.rtered in 

each conpany orou for o~ergoncy ncdicnl co.re o.t night. 

(2) ?revcntive Medicine enc! Irn:iuniza.tion. Ir:n:runizations hnvo boen 

brought very noo.r the 100% level throughout the Dutta.lion. This ho.s 

been e.cconplishod by estr..blish:i.ng n "shot" line o:t the pay line co.ch 

pcydc.y1 and ha.s proved to be vecy effective. The wookly proGran of 

nalnriu chenoprophylmd.s of Us.la.RV lk"..s been coripliod with. Venereal 

disease reno.ins nt n nod.orate level. k news-letter education progrnn 

on VD and other preventive nedicinc subjects has been initiated by ono 

of the Dc.ttalion Flight Surgeons. Aviator flying f'o.tiguo continues to 

bo n significant problon. It is the opinion of the present incunbcnt 

of tho futtulion Surgeon's Office thnt the totcl nunbcr of hours flown 

is not tho significant factor in tho control of fatigue. ~viutor 

fatigue is dependent upon such fuctors as llission type, oonsocutive fly-

ing hours, hours waiting, and n period of rost. Tho avin.tor fc.tiguo 
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problon could bo alleviated sonewhat by o.dding a. eoo.l diroctcd rest 

period with tho control of tho nuuber of hours flo"Wn. 

(3) Flight Physical Quolifica.tion. .4.rmUl.1.l. physicals continue to 

bo vuivcrod throughout USJ>RV. Initio.l Class I & III .flight physicals 

o.re a.cca.uplishod on individullls entering flight status for the first 

tine. The roquironenta for tho initial Clo.as I and III hnvo rocontly 

boon lowered therefore ooking oore people uvuilo.blo for the Flight 

Progrcn. We can do the entire physiocJ.. exm:ti.no.tion o.t Cu Chi now; 

whereas, in tho pa.st this w.s not1rue. The ~ray Laboratory e~D.tion 

and eye eXZJDination and o.udioneter tests aro dono o.t the 12th Evac 

Hospi tnl. · Wo ore olso ha.ving ono non fron oa.ch conpony trninod in o.reo. 

sanitation by the Prevontivo l-bdicino Unit of tho 25th Division. 

(4) Medical Evo.cuo.tion. .Aorouodicol ovo.cua.tion continues to bo 

the prinnry ew.cuntion neans of wounded personnel in this Datta.lion. 

(5) Training. Jdrplo.ne o.id kits and individunJ. surviw.l ldts o.re 

displeyed in the opera.tions of nost coopanioa of tho Da.ttalion. A nonth­

ly news-letter concerning preventive nedicino oonoepts written for the 

non of the Do.ttulion by one of the flight surgeons is being increr.sod 

in the near f'uture with each flie;ht surgeon of tho battalion goinc to 

each nedicol unit and giving instruction periods in nodicrJ. subjects 

on n bi-nontbly bo.sis. All personnel a.re licensed onbulo..11co drivers. 

(6) Medical Supplies and Equipnont. .t..11 struidard1 o:xpendc.blo 

nodical supplies arc rondily o.vo.ilnblo throughout either the 25th DMSO 
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or tho .32nd Modica.l Depot ct Long Dinh. The Depot is progrru:nod to 

consolido.to supply roquosts through the Eo.ttalion Surgeon's office to 

cut down on needless travel to Lene; Dinh and fa.cilito.to distribution of 

tho supplies throughout tho Betta.lion. 

(7) Sanitation. Each unit's uodico.l support is still required to 

be responsible for the disposal cf ~ wnsto. Supervision of Viet-

noneso Nationals who perforu the lnbor is corriod out by ea.ch nedico.l 

deto.chi..i.ont. .411 conprurl.es have been noking inprovruents in their noss 

operations, latrines, urino.ls, drnino.go, one living quarters. Inspections 

ore carried out nonthly, inf omully ond roconncndo.tions c.ro rm.de f>r con-

tinuous irtprovei"J.ents. 

(8) Public Heo.lth. Aviation personnel going on R&R or D.EROS a.re 

checked to be :froo of coLll:Itlnica.ble disease and issued chor1opropbylo.ctic 

no.lnrin to.blots. Gcncrnl procedures of public hco.lth a.re outlined by 

the lJrevcnti vo ¥.iedicmo Officer of the 25th In.fontry Di vision. 
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2-{v)SECTION 2z Lessons tea.mod: Oo;--c:umder•s Observations, Evcluntions, 

and Reoonnondo.tiona{ C) 

a.. Personnel: None 

b. Opcra.tions: 

(1) Use 2f Orcw.nic Flare Aircraft. 

(c.) ODSERVATION: kn organic ca.pa.bility to disponse cil'-

craft flares is required within the a.ssault helicopter coopo.nics. 

(b) EV.ALU.ATION: During n recont Do.ttalicn ni@it conbr..t 

o.ssa.ult n single U&F flnro airoro.f't couJ.d not c.dequntely cover the on-

tire opora.tionnl. nreo. with illuninntion. Tho throo landing zones used 

for tho first s:i.nultonoous li:f't woro 8pread across on c.roa. a.pproxina.tely 

3.5 KM long. The USAF oircrof't ooUld oo.aily cover the nrea in his flip,ht 

orbit but tho tine dola.y between £lo.res wns excessive for offecti v0 ligh-

ting. The enp10l1Dont of organic UH.1D a.iroroi't to drop flares over oach 

landing zone and supplooont the Air Forco no.res proved oxtronoly offcc-

tive. Tho orgonic aircra.f't were easier to control and noro rosponsive 

to sunl.l c.djuatnonts. 

(c) nECOMMEND~TIONr Thut all nssault helicopter conponios 

tl£lintnin a. oo.po.bility to dispense o.iroro.ft fla.res. 

(2) .Use of Fla.res Versue Atto.innent of Surprise in Night Conbut 

Asso.ults. 
(a.) ODSERVATION: It hn.s beon noted thnt duo to the t:i.D.o 

roquirod to c,djust flares ovor tho proposed lo.nding sito prior to o.n 

insertion, tho ona~iy forcos arc provid0d considorublo wo.rning of tho 

inpendi.llg londing. 
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(b) EV.LJ:.Ui.TION: k3 in ony coubat oparo.tion1 th~ a:litain­

nont of tho elooont of surprise in on o.imobilo a.sac.ult contributes 

significan"t.ly to tho S"r-f't a.ccaoplisboent of the Dission with o1nlrrun 

loascs to friendly forcos. This vito.l factor of surprise connot be 

a.chieve1 if oxcessivo tino has elapsed botwoon tho dropping of tho first 

£1.o.ro ol.ld tho londine of tho first troop lii't. \1hile it would bo r.iorc 

o.dvantogoous to land without any illuoina.tion, ea.foty considerations 

oliI:li.na.to this type a.sso.ult on tlOJ1y occasion. To precludo this dol::iy 

in ndjustn~nt of .f'lo.res1 the 269th ha.a oxpor:Wented With.vo.rious r.:othods 

of dirocting tho oirorott for a. first nc.ro to.rgot hit. It ho.s been 

found tho.t if the pilot of tho oiroro.f't to drop tho flares hes ooen tho 

propcsod LZ during dcylight hours ond ha.s droppod one f'laro in an odja.cer:i. 

area to chock wind drif't tha.t ho v1ll olllost £ll.voys be ablo to attain tho 

corroot illtu:rl.nntion with the first round. If tho pilot is not able to 

soo tho aroa prior to do.rknoss, them he mist bo vectored over tho drc-p 

point by the C&O nircr....rt. Here a.gain it is o.dvontogGoue for both ·i;ho 

C&.O end tho f1o.re Dirora.tt to fly o. pa.rnllel po.ttern and both obsorvo 

tho drop of ono nurc to check wind drli'to Knowing the drif't, tho Air 

Mission C:D1under w:r select a drop point tha.t iA.11 g1 w bin n roasoll!lble 

a.ssurcnco of propor illucinntion with the first flare. 

(c} .REOO!~TION1 That tho procodures discussed ab:wo 

bo broueht to the a.ttontion of nll ngsault heliooptor unitsw 

(3) FlQ,tg Q~&t@f!fo 

(n} ODSERVATION: Whon us.ing the MK-21,. a.irGruf't fl~~1 a 

danger o.:xists fl'arl the filling oorurl.ster. 
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4ff~;;3;~;;;.; i - - - --- --·------ - _.J _ --- -
' . ~ 

lECIASSIFIEJ PFR EXEUITIVE ORDFR 12356, 

?J/1/rnG- NARA, Date 

CONFIDEN1 IAL 

(b) EV.ALU.J.TION: When thu concp7 of tho MK-24 flo.rc is 

ejected fron its 0...1..."111istor1 tho conni&(.,or froo falls to tho ground. This 

cannister is n netol tubo o.pproxinutoly thirty-.six inches long o.nd weighs 

thirty-fivo pounds. If this cn.nnistcr shculd fa.11 through tho rotor sys-

ton of a holicoptor below, it woUld proba.bly cause tho destruction of tho 

o.ircrnft ond tho loss of the crew. If the ccnnister could rcnmn o..tto.chod 

to tho pnra.clmte it would present no hnznrd na tho purr.chute cun be seem 

ond nvoidod. .Another solution to this problen would bo to d ovelop n 

cannister of a. brittle, lightwoight na.toriol thnt would shc.tter upon 

:in.pact with tho turning rotor blades. While this no.y not coriplctoly 

elinino.te blt:l.de dnnago1 it would probably not destroy tho uircru.:rt. 

(c) RECOMMENDATION.a Tha.t R ond D in~stignte tho possibi­

lity of a.ffix:ing the MK-24 flo.re ominister to it Is pnrnchuto or of 

developing o. now no.teria1. for tho cnnnister tho.t will onsily bronk. 

(4) Eff ectivonoss of Helicopter Gunships in tho Cordon Rolo 

During tho Hours o:f Do.rknessa 

(a.) ODSERV.k.TION: During o. recent nieht o.imobile asso.ult, 

the nissicn of the infantry unit m:.s to cordon ond sec.rch o. village con-. 

plox. The villq;e wc.s o.ttackod frou three sides ond tho gunships were 

to no.into.in survoillanco on the fourth side to provont the cnony esca.po. 

(b) EVM.UM'ION: Despite tho mroruft fla.rcs providmg 

gonorcl illuaina.tion, thoro wo..s insufficient light o.vnilnblo to 'offc°"" 

tivoly soul off tho village by surveillonco a.lonl'f. The nm'.ly shndows 

erected by' the flnre, nnd the periods of dc.rkness between .flares, n.llowed 

CONFIDENTIAL 
'5l 



CONFIDENTIAL 

the enony nn opportur..ity to osc~~c. The effectiveness of tho gunships 

in this nissicn durinr; dnrknoss wa.s nccrgincl. 

(c) RECOMMENDm'IONS: 

1 Tha.t in future operations cf this na.turo thv.t on 

oirborno sonrchlight (fire.fly) be o.-:iployod to provide ndditionul illu.. 

rtlnution when required. 

~ Th.'1.t infcritry unit c01~"!i·10.ndors bo o.dv.lsod of the 

nnrginol effectiveness of gunship condon a.t night. 

(5) ;Eciereeucy Disposo.l of Ir,nited @.rcrq.ft Fla.re;~. 

(n) ODSE.i.1.V~ION: In a rocont niGht operation involving 

this unit, o. UR..1D wr.s utilized for tho purpose of dropping fl.ares to 

provide illuninc.tion for the insertion of grounc1 units. .t..ftor scvcrcl 

success.t'ul flo.ros ha.cl been dropped, one a.ccidontly ejected tho conopy 

in tho cargo conpartnent when tho so.fety pin wo.s pullod. .l cro'W!lo.-:iber 

nDnaeed to throw tho canister out boforo tho fl.a.re itself ignited, how-

over the shroud lines tc tho pnrochuto bocrno ontongled on nunerous 

ports of the oircrci't ond could not be ronovod during night. The fla.re 

then ignited rnd EWUng underneath the llircrr..ft whero it could not be 

renoved. The Jd.rcra.ft. Conr.umder elecrtod to lend, but before dcine so, 

be side>-slippod the nircrn.ft with a .t'ull right podnl nllowine the fl.ore 

to swine out a.vey fron the o.ircrcl't while tho lines were o•rt. 

(b) EV.iU.Ul..TION: The o.i:rcrc.f't oo:mo.ndcr took tho correcrt 

steps in preventing o. firo fron starting. It should be pointed out, 

that a.t the &-'1.Llo tine, ho wns ntteo.pting to lo.nd his o.ircrc.f't in case 
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of ony f'urthor Cff.1plicationso 

(c) RECOMMENDATION: It is roconnended in co.sos of this 

no.turo tho o.ircro.f't should be flo'\m out of trin in tho smc direction 

tha.t the flare wus drop:j_Jod. If tho flo.re is suspended fron the rieht 
I 

side, tho o.ircrc..rt should be flown with .full right pedul, so thut the 

no.re will bo pushed nwey fron tho o.ircro.f't. Also, the present survivul 

knif'o bcine used by rmny units is not shurp enough to cut shroud lines. 

Instcoil, a. standard shroud lmi.fc with hooked blndo should be co.rriod on 

oo.ch flo.ro ship ao o.s to o::xpodite tho cuttine of those lines. 

(6) Snoke Ship Orientation nt Night. 

(o.) ODSERV.ATION: Proper orionto.tion o.f the snoko ship 

is essentil:'J. in night operations. 

(b) EVM.Ui:..TION: This unit utilizes n snoke ship to lay 

o. col'Ullil o.f snake to nark the o.zinuth of lending o.s woll o.s providing 

a. scroon for tho flight on o.ll night conbo.t nssa.ults. Unless tho pro-

posed LZ is clearly o.nd distinctly de.fined, it is difficult for tho 

pilot of the snoko ship to no.into.in tho pro?or oriato.tion for landing. 

It has boon noted tha.t in co.sos where tho snoko ship pilot has observed 

the pr~posod LZ during daylight, little or no difficulty has boon 

e::xperienced in ncinto.ining proper orientation. 

(c) li.ECOM-mNDATION: That tho pilct of the s:.ioko ship 

nccaopnny the reconnnissc.nce party when LZ1 s nnc.1 flight routes uro 

selected fer night operGtions. 
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(7) Rulos of Engagqpenh 

(a.) ODSERV~ION: fules of ontc.ecnont tlUst bo cloo.rly 

defined prior tc n:n7 caobo.t assault• 

(b) EV.W..UATION: Durinc~ tho conduct of n recent night 

c.sscult 1 tho rules of engngonont wore Ollllounced us: "Return fire if 

fired upon. Avoid firing into tho villnge area.." U].Jon de;>nrturo frcn 

en LZ odjc.cent to tho villngo tho.t -..ms to be sec.rched, tho troop lift 

helicopters begon receiving firo fron tho village a.roo.. Decuuso the 

one.u;y wo.s using sane trncvr rununition, tho escort gunships were o.ble to 

nccurntely pinpoint the sources of fire despite the darkness. 'l'he request 

to return tho firo wus doniod by tho A.irnobilo T~sk Force Coru.mndor be-

cause the fire was coning fron tho villogo. It was his desire to clonr 

with higher heo.dqWJrlors prior to placing my firo in the villa.go. Throe 

additional lif'ta wro put in tho LZ Qtld ea.ch received firo mid hits upon 

departure while wo:Ltine for clonronoe to firo. Whon clotll"t1nce wns finnlly 

grc.ntod, tho gunships quickly extinguished the source end no further fire 

wa rocoi vod by tho litt oircr£t.tt. This deley ca.used the grounding of 

two e.troraft as tho result of the hits received. 

(o) BEOOM-tEND.ATICNs That the Jdmobile Tc.sk Force CC%l1Jtl?l.e 

der contr<?lllng the a.otion oo given authority to .o.odify tho rules of 

engogmont as dioto.tod by the current ta.cticnl situation. 

(8) OQDtrol of Ajr Tmfi'ig ~ the Aron of M1WAfo Ovcmtions. 

(o.) ODSEUV.ATIONr On mmy c.imobilo conbc.t o.ssD.:ult oporn-

tions, unscheduled or unonnounooc1 aircrnf't hc.vo ontorcd tho kC end intel'­

tered \.Ji.th the landing or oxtroction being c.ooa:iplishod. 
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(b) EV1LUJ..TION: Often tines 11oc1icol ovo.ourrtion, rosupply, 

spocio.J. ntssion or e01J:JO.l'ld ond ccntrol £d. roro.t't will enter on nroo. of 

operations without noti.fying the .Air Mission Connnnder of thoir prcsonco. 

Ono o:xnnplo of this wa.s n nodicnl evo.cuo.tion holicoptor, ccllcd in by 

the unit on the ground, utilizing tha.t unit's internal FM Not f'or control. 

This aircra..t't o.ppronehed tho LZ nt tho sane tine us o. llf't o:f twenty 

helicopters. The snne color snoke wns thrown by tho ground unit for the 

ned-ovnos landing ond c"!.ropped by tho gunships for t.he lc.nding of the lift 

ships. Tho npprooch po.th flown by tho nodevuc crossed undor tho :fincl 

Qpprouch of the 1if't :fon:mtion. Whon the oodova.c under flew tho flight 

1 t wus seen by the Air Mission Ccrunondor for tho first tir1c nnd this wc.s 

bis first knowlodgo of its presence in tho a.ren. Another cxrnplo was 

when c. C&C c.ircrc.f't frc'.'!l tho supported unit 1 s hir_,;her hendqu...1.rl.ors entered 

the JJD and established c.n orbit above tho air nission C&C nnd o.rncd heli-

coper orbits. This aircra.ft did not check in with the k1r Mission Con­

nonder or the J.im.obile Tnsk Force Oor:monder. Tho f'irst tine it was 

known that ho wns in the o.roo. was when he began enployine door gun ago.inst 

o. suspected eneny locution. The door gun 'WUS being fired throueh tho 

orbits of four other aircrcl't.. Those extrcnely hnzo.rdous md potont:til.ly 

disn.strous situo.tions noy only bo proventecl by priorplonning and proj;>er 

coorCinntion with tho sUpportod unit. Prior to the start o:f rmy .ai:mobile 

nssa.ult,, it nust be undorstood thnt ony n.ircrnf't enterine tho NJ will 

contc.ct either the M.r Mission or .Aimobilo Tnsk Force Cor.inru.1.der to 

announce his presence.! If o.t all possiblo1 those uircrni't should be 
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oontrollc-d by tho .c.ir Hission Co~J:L:c.nder on his UHF ra.dio froqucncy. In 

this nw:mcr, ill atrcrc..f't in tho o..rca of opcrnticns cnn bo effectively 

controlloc1. In a.dc1ition, tho ..ar Mission Co;·_i;JD.ndor cm holp nssurc the 

euccess of o:n.y nission by providing ru:ned escort, snoko screening, etc 

for the other air trc..ffic. 

(c) RECOr1MEND.ATION: Th..'l.t tho following infor.:mtion bo 

dissoninc.tod tc1 nnd coordinated \V1.th, oll ilm.obilo Tusk Force Co:1no.n-

ders prior to cOIJD.encing cny oirnobilo oper:i..tion: To insure; ubsoluto 

central of air tra.ffic within the .G.O,all aircrc.ft oporutinc in support 

of tho oporntion will conto.ct either the 1..ir Mission Conna.nder en his 

UHF froquoncy or tho Mmobile Tc.sk Force CoD;:ir.ndor on his cor.J.no.nd FM 

troquancy pJ'ior to ontoring tho oron. 

(9) l''.LY012s pj.sauba.r!,Wg FJ;:on 4ircrofi Prio;: to Lqn<ling. 

(o.) OBSERV.l..TION: Even in secure c.rco.s, souc troops junp 

fran lending helicopters prior to tho uctuD.1 touchtlown of tho ai. rcrri.ft 

co.using an unsto.ble drcro.tt und resultant dongcrous situc.tion. 

(b) EVJ:.I..Ul.TION: When londi.ng in en LZ thnt is under onocy 

fire, it is o. gonero.lly o.cooptod practice for the infantry to start 

oxitill[; tho mrcrc.ft prior to a.ctucl touchdo·wn. This proocc:urc providos 

for rtl.nirllltl oxposure of o.ircro.ft to enemy fire. Under those conditions, 

tho risk of on accident is acceptable. Howovor1 in secure lnnc'!J.ng c.rons, 

the risk is unnecossl'..ry. Tho rcsultont unsta.bility of tho aircraft won 

t~.··)ops disanbnrk ~)ricr to landing. hns boon u contributing fnctor in two 

: . · !idcnts mid sovcroJ. nour o.ccidonts in this unit. In all cc.sos tho 
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tho o.roa wus secure ru1c1 rnpiO. exit W['::; net wc.rrantod. 

(o) nECOMMENDk.TION: Thnt infantry unit cornnnc1ors :instruct 

their personnel not to lonvo tho helicopters prier to nctua.l J.nnding un-

less the landing zone is under cnc:oy fire. 

(10) Troop Forrlntions in fick-Up Zonos. 

(c.) ODSEUV.l.TION: On fincl extraction fron pick-up zones, 

the troops ond uircra.i't are vulnora.blc to cnony fire as no further so-

curity rcnmns in the m-oo.. 

(b) EVJU.UATION: Tho nor.J.cl procedure for pick-up of 

troops is for the ci rcro.:rt to lnnd insido tho lines of troops. This 

proceclure prohibits door gunners f'ron firing us troops loud the llircro.ft. 

This unit has devolopoc1 pick-up procedures with units of tho 25th Inf.::m-

try Division that overcono sono of tho l:initations of the non.uil pick-up. 

On final extraction fron potontinlly hot ?Zs, the infantry unit enplr.ccs 

clcynoro nines around the PZ ond ad.nos up for extraction in a. bo..ck-to-

back fo.shion o.s shown :in tho sketch bolow. When tho lift uircro.f't arc 

on fincl o.pproo.ch to the PZ1 the infantry unit dotono.tes tho clo..ynoro 

--
Dinos on corn:iond fron tho o.irncbilo tusk force c01.1.t1011der. Tho circruf't 

then land on the outside of the locds, loo.d1 and depart tho PZ with .full 

suppressive fires by tho outside door gunnors. It is believed thc.t this 

nothoc1 of extraction hns prevented onony firo on n ... 'U'ly occc.s:i:ons nvorting 

tho possible loss of both non o.nd c~rcrc.f't. 

(c) RECOMMENDATION: Thd, ilr Mission and 1..ir Mobile Tnsk 

Forco Coununclors oXDloro the nothod of oxtre.ction a.s described above. 
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SKETCE to (10) Trcop Fcr:.:1c.tions in Pic&=UD .?ones. 

i 
I 

I 
i TREE LINE 

) 
CLJ.."DmE MINES 

TROO?S D:.CK-TO...D.ACK 

(11) Drnnr·o to CH..47 R.1pp Extontions. 

) 

. I 
J 

(u) ODSEHVJ,.TION: CH..47 Chinook helicopter roJ:i.) oxtontions 

nre being r~02..1nr~cd while internclly loo.dinr; 3/ 4 ton trucks. 
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(b) IflTJ.LTTL.TION: The rnup oxtentions on tho CH-47 o.rc 

folc!ine; pl2.tf:;n1s on the roo.r of the rm.1p encl. o.rc (~csignccl to a.llow 

vehicles or cnrco to be driven or rolled intc tho helicopter. On several 

occasions those extensions huve boon broken or dor.mcod bccc.usc of over-

loo.c1ocJ. vehicles a.nd unsc..tisfa.ctory terr::t.in \.Jherc stun~s, ditches ond 

holes exist. Tho weight of the vehicle npplyine; mievcn pressure on tho 

rm:ip oxtcntion cnuses the don.ago. 

(c) RECOMME!-IDATION: In view of the a.bove plus tho lost 

t:i.Li.e in loo.ding a.nd tmloading c.nd tho certainty of n forccc'. Jnnding in 

tho event 0f c.n engine failure, it is rocon1cnc1c~ that whenever possible, 

3/ 4 ton trucks be rigged for oxternol sling l~x1.c.1. 

(12) ]'1iJ.iz:L'w. 9.B:t..7 Doo:i;: Qunncrs in Li:f't:ing Pir;cy-Dcc1c Loru:1s. 

(u) ODSERV.ilTION: Door gunners ua.y o.ssist grca.tly in 

pickin5 up pigc:r-ba.ck lends. 

(b) EVli.LUJ..TION: Mroiy tines when picking up piep,y-bo.ck 

lends, tho CH-47 crew chief is una.blc to see the lower lood ['.:f'tcr the 

upper load has been lifiiod. ~ tho upper loo.d lonvos the ground, tho 

door fs'U..'1!lor1 who hus a. clea.r view of tho lowor lecil should direct the 

pilot for the pick-up. 

{c) RECOMMEND.li.TION: Tr..£1.t the technique cliscusscc'). nbovo 

bo brout.;ht to tho attention of nil cm..47 opo:i. .. a.tors. 

(1.3) Unit Integrity in CH-47 Oporp.tiop.s. 

( £iJ ODSERV.l.TION: On sovcrnl occo..si'.)l1S CH-47 ci rcro.:f't 

front wo difi'oron"t units have boon ml.ployed on a. single to..cticn.J.. ru:'tillory 
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cli vidocl between the sm.10 tmi ts. 

(b) EVJ.LUJ•TION: The tmintonc.nce of unit into(:;Tity will 

cl:wcys result in a. norc efficient nnd well orcrruiizcd opcrc.tion. lifuon 

portions of two helicopter units participate in the sono lift nnd unit 

looa.tions prohibit n thorough, conbincd pro-1:!1.ssion briefins, unnccossurJ 

confUsion, excess rc.dio traffic, nnd poor coordin~tion result. Those 

.factors .further result in n delcy in nission o.ccor.iplishnent. J..n cxoJ:1plo 

of this lo.ck of proper coordination was when, nt nid-dcy, twc CH..47 

nircro.f't of tho 242nd ASHC and two CH-47 circra.f't 1Too tho 205th .i~HC 

wore Given tho nissic-n to displa.cc v.n nrtillory bo.ttcry. J.t the so.no 

t~Jc two noro nircra.:f't co.ch fron these sDDo units wore to conduct other 

resupply r.tlssions. .:.:U coordino.tion wns r~cconplishod over tho rndios 

as there wns not sufficient tine for eround coorclina.tion between cir-

crn.ft co~i;:u...ndors md tho ground unit. 

( c) RECOMM&"IDATION: Tha.t tho nission to dispJn co n tc.cticnl 

unit be c.ssiGiloC. to n sinelo o.sso.ult support helico1Jter 0011pcny. 

( 14) kterr..cl Trc,;nsport CJf Water TrraJ.ets by CH-47. 

(c..) ODSEl1V.l.TION: Sono units hc.ve boon usiI1r; tho eieht 

foot cc.rco sline i.11 rii:;eing wo.tzr trcilers for oxtornn.l loo.ds •. 

(b) E'V-a.U.LTION: Tho oiGht foot sljJ1g does not nllow 

enough frcot cin of novcnont for tho wo.tor tr::d.lor m d rosul ts in the 

tro.ilor strikine; tho tmdcrsido of the circro.f't. This ca.uses clcnncc to 

both the nirczv-d't [!Jld the trailer. 
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(c) HECOHr1ElJD.LTION: Tlmt units utilize only the ton or 

fifteen foot slinc when rieEing we.tor trc..ilcrs for external tro.nspart 

by CH..47 ci.rcrc.ft. 

c. TJ:,qining. 

( 1) JnfmJtrv Orienta.tion for .1¢nod HeJ.i<(outor Cor;;t::.nc1ors. 

(a.) ODSERV.::.TION: 1..rnod helicop-i:;or pilots, [!!lc1 in po.rti-

culor, those pilots in coru·.u:md positions r.iust bo thorour;hly fm:~lio..r 

with infc...~try operr..tions. 

(b) EV.lLUld'ION: In order to better Slr,)pcrl tho infcntry 

unit on tho ground, r..inocl helicopter pilots fron this orcnnization l:o.vc 

pnrticipn.tod in nctu....1.1. con bat operations 'With inf entry uni ts of the 

25th Infantry Division. Ench nvil!tor undorc;oinr: this trcin:i.ng spends 

a.pproxinatoly sovon <lvys in tho field with roi info.ntry plc.toon. While 

in the fiolc1 1 tho o..vintor has the oppartunityto "Soc How Tho Other 

Shoo F-lts 11 c:-J'lct observo how tho units opcrc..to,. the problons of control, 

how they expect fire sui1port to e.ssist thou, otc. They have tho 

opportunity to direct (,'ll!1Ship support. fron tho [,Tound to understand 

whc.t prcblcns tho infantry cor;mr:.nc1or is experiencing. Con:.::cnts fron 

indi viducl ::\via.tors pnrticipn.tinc in this prou;rtlfl indicr.to thnt tho 

tro.ininc i2 2.11 inva.J..u.cblo cid in undorsto..ndinc the oporo.tions. of the 

units they 5lt~1port. 

(c) RECOHMENDATIOH: 1'1!2.t con:wndors in cn.iod helicopter 

platoons be onccura.e;od to po.rticip2.to in in.fu.ntry operations on o. 

volunt~u-y bo.sis. 

l\nUr-11'\f"'IO ... ,"'' 
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(c.) ODSEUVJ~TION: IniticJ. in-colll:.try orientation o.ncl refresher 

trainin[5 for rcplncancnt EM cGn be unduly burdcnsone on heliccptor 

oonpMies. 

(b) EV1.LLU1.o.TION: A lo.rce v.nount 0£ tine is e:xponcloc~ by sonc 

helicopter units in trcining and. orientn.tion of newly arrived enlisted 

:::)crsonnel. Deco.use o:f tho shortnco o:f training i:L?.cilitios, oqui~Jncnt 

and per:::onn.el, this unit hc.s o.rranced with the 25th Infantry Division 

to ha.ve replr..ceD.ents attend the Division rcpJ.nccsent school. In thi; 

school, the replc.cononts receive cll the required briofinr;s, refresher 

trninine o.nd r::irienta.tions required.. In addition, they r..ttond tho 

Division's Infantry Operotions Troi.11ine !'.nc. tho Minos, Dooby-Tr:ips o.ntl 

'Iunnel School. 

( c) RECOiv!•.IEnD~ION: That Non-Di visionu.l a.via.ti on uni ts send 

repla.cenont perso:!1nel throuGh the roplc.conent trnininc center of their 

supported Division. 

d. I.ntellipcnc.e.: None 

e. Lo::d.stic§. 

(1) Droppoc1 Louds us n. Resu1t of Fn.µlty §lings ood Popr 

Rigging Proccrluros. 

fo.) OLSERVJ.TION: It he.s bccoac nppo.rcnt that l'. lr..ree 

nunbcr of dropped loads nrc the direct result of i'mllty slines er poor 

rigeh1r; procec~uros. 

(b) EV~U..::.TION: It is on established prococ1uro within 
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this Datto.lion for aircraft corn.u.nclcrs en G. crow chiefs to visuilly in-

spcct the loo.cls prL11: to hook up :for proixir rii:;cLig. However, bocc.usc 

of tho inci.bi1ity to land tho hcl:Lcnptcr c.nd tclrn tho tine neccss<cry for 

0.. er( unc1 i.11spcction., this visual inspection .fron tho clrcrcl't loaves 

nuch to be dcsircdo In addition to the aircrew inspection, Do.tfo.lic.in 

PG.thf'inc1.ors pcriodica.lly chock looos in tho rosttpply nrcc.. When n 

faulty lond is discovered, n l"'1Ji_JOl9t is forwa.rdod t.o tho o.pplicublc ground 

(o) REOOMMENDA.TION: Tho.t grouncl 1mit cc~JI.01clers oo en-

cowo.gec~ to utilize the trcining f<.i.cilitios of tho supporting o..vic.tion 

bnttnlion J?c.thf:i..ndcr Dota.cJx.1ont to conduct fon_1cl rigcor troin.ine ns 

often us noccsscrj' to preclude dropped locds c.s o. rem4t of L..::.propcr 

rigginG• 

(2) Qo,rrosion of :4J1tcnnn H£s£.-In PJ.:ur:s. 

{o..) ODSEilVl.TION: The corrosion of 2..llte:nnn lcc..cl plut:;s will 

render o.ircl"'""<J.i"G radios inoperable. 

(b) EV.i;.LUJJ'ION: On sevorcl occn.sions1 nunerous no.n hours 

kve boon expended chcnging rndios end control pc.nels in ru1 n.ttcnpt to 

sol vo circro.ft connunica.tion difficulties. .Further troublo-sh0cti11g 

revaiod tho fc.ct thn.t tho only difficulty wr.s corroded 211tonn...-:. loud 

plugs. U~)on thorouGh clconi11i; of' tho plugs, rGdio corrr.runicc.tions wc;i-._, 

recstablisho(1 without difficulty. 

(c) RECO:MMEND:..'I'ION: Thnt sip1cl doto..chnents be ndvisecl 

of tho difficulties :f:;m1d and corrective notions utilized 1Jy tb.is ui1i·i~., 
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( 3) ?nddinr.; in ~)H-6 Fl; 1 J2t HoL-.ict s. 

(c,) OLSEI~Vl ... TION: The now puc1clinc; ismied with the JJ>H-6 

holnot c1c.es not l:'.c1..hore to tho shock liner. 

(b) EVii.LUl..TION: Durinc repair of tho flight ho}net, it 

is co:r:I1on to hc.vo c'ifficulties gottint; tho new pnddine (FSN Series 

8115-9.33-9283, 84, 85) to adhere to the shock liner. It wo.s found tl:c..t 

ufter c thorouch clconing of the liner with clcohol and insnri:ne tho.t 

the liner wus con;:-iletoly dry, the pucldinG would o.c:U1crc fcirly sutisfc.c-

torily. Tho 0lc.1 type ~)a.dclinr:; issued for use with tho JJ?FJ.-5 helnot sticks 

to tho liner with no clifficulty. 

(c) RECOMMEi.'IDl~TION: That the so.10 uc1..hesive tho.t wc..s used 

on tho :..PH-5 pnddine be used on the ~i?H-6 pw.:c1in[i. Thc.t units in tho 

field use tho J.P:n..5 J.:ndding if uva.ilo.ble. Tlmt prior to insortli1G the 

:new po.c:dinc, tho hol;1ot meek liner be thoroU[';hly clcanoc: with ulcohol. 

(4) Vehicle Drg.kc Shoes. 

(~) OLSE!Wi .. TION: Du1·int; tho wot soc.son, on oxccssivo 

nunber of vo:biclo brcJrn shoos noed to be ropr.ircc1. 

(b) EVLLU .. ~TIO.N: With tho onset of' tho rainy soc.son, c, 

lurgo cnount '.)f we.tor 011d nud ontors the brruco druns :Jf ell tyi;ios of 

vehicles. When brolccs ccro n:;_Jpliccl, tho her.t eoncra,tod by this ::: .. ction 

dries the ;iuc1 which then cakes o:r.. tho c1rttr1s. Tue subsequent. nbrc.sivc 

effect of the: grit in t:1c nud onuses oxcessivo wcnr of brnko shoos. 

The only uppnront ccrrocti vo ncticn is to cloon. bro.ke d.rttr-~s c!.aily which 

is c. r~'.thcr C'.iffic1J-1 t tc.sk when c~)nsidorinc; tho nunbcr of' vohiclos used 
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nnd no.intc~c..ncc personnel QVo.ilQblc. 

( c) TIEOOl·lMENDJ1Tim.r: Thcrt. n un<l D explore n systc:-1 of 

seolinc brclrn c1.ra-Js n[;.:1inst the inrsostion of nud ond water. That depots 

o.ntici:.;>.:tto tho incrcnsod usnco of bro..~o shoos c1urinc tho trot soc.son Qllc1 

prost.:ick Ui)plicnble nunbors of ro;ilncononts parts. 

f. Orqmizution: None 

B• othox. 

(1) OroJ. Penicillin Thor~)Y• 

(n) ODSERV!i.TION: Many of the ucuto infcctiou::i discuses 

seen in on out1)ntient facility arc trco.tocl with oral penicillin. 

(b) EV.iJ..UJ.1.TION: Most of the infactions a.re tror,toc1 with 

orul forr1s of penicillin becauso of patient convenience oncl a lessoned 

risk of ona.phyllrods. However, tho use of ornl therapy incrm:.sos tho 

risk of inadequate tho~ and tho a.ttondant c~D.nccrs of mi.cumtic 

Fever onC. Gloncrulcnephritis since nnny :i_Jc.tients volunto.rily c~iscontinuo 

nediC£1.tion as socn us a.cute synptons ho.ve nbc.tec1. It is :inporntivc tho.t 

the inporto.nce of con1Jlete conplia.nce with instructions be stressed 

to o.ryone p1£1.cocl. on oral penicillin there.py. This risk ccn be o bvintod 

in a.11 co.sos by Uf.linc Dicillin J-P, c..vuiluble in tho fodoroJ. forr:ulo.ry. 

Thoropy initio.tcd with ru1 intranusculo.r inje.ction of 1,,200,000 w1its 

of Dicilli..~ i,,,_;p provides o.equous and proccino penicillin .frncticns 

which ~Jroc1uco 2. hii:;h initicJ. blooc1 level of tho drug. J~so onouBh 

benz:.:tthino penicillin is supplied ·co provide L:.dcquute bloocl lovols to 

conpleto the usli<.u 10 day course of thoro.py. OrcJ. :)onicillin c;ivon 
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sinult01:.cously ~Jrovidcs ccnsistontly hich blozx1 levels durinc tho r..cute 

pho.so of tho c.~isoo.so. Thus, if ti:e po.tient volunto.rily discontinues 

his orcl thero.py, he rcno.:L'1s protoctoc.~ by the bonzo.thino penicillin. 

( c) n.ECOMMENDh.TION: Th2..t the inforr.ir..tion c.1iscussed ubcve 

bo dissen:i.nc.tec1 to neclic;:::.l detc,cbJ.J.ont corn·l<.wdors. 

(2) Mju.ntive Thorc.py in the Trcnt::.icnt of Tineu Podi§• 

(a.) ODSimv: .. TION: Tineo. ?cdis is n constc..nt j_Jrc·blen in 

tho hot wet onviro:rr:iont of VietnDD. 

(b) EVL~ULTION: Mony of tho lonc: str..ndine en.sos of 

Tinea. Pec.1io. h.".vo bcc<..r:10 conplico.toc1 by socon~ln.r'J bo.ctoricl infection. 

Tho use of U.'1c1ocyclonic j_Jowdor clone hu.s provoc.~ to be incffccti vc in the 

trca.tnont of this condition. The rosults of thcrr-,J.JY cm be c;roo..tly 

inprovod by tho o..clc.~i ti on of uncl.ocyclenic croo..--.i or liquid to tho thor-

c..peutic rogincnt. In cnsos with scconc.1ort Lri.fection, tho use of s:rstonic 

nnd/ or loccil antibiotics is often nocossc.ry. TilK·,ctin or Crcstc..ti..."1 o..ro 

two other anti.fLini:;cl th.::,t nro effective in tho trc8.tnont of this discrdor. 

( c) TIECOMHEHD.LTIOH: THo use cf ndjuncti ve therapy in the 

troo.tnont of Tinon Podis uids grcr.tly in the resolution c·f this problo2. 

Various antii'unca.l n.t-.;cnts ctrc nvrilo.blo for use in conjunction with 

undecyclordc puwder. In a0110 cc.sos onti"!Juctcrinl ngonts no.y 1:·o ncccssc.r,r. 

Furtho:.--:1oro, tho Qffcctod urea should be dried throughly o.ftcr showering 

and oxposoc.l. to -t,hc d.r for rcgt.ihr periods 02.ch d.ny·. 

(.3) Px:,ovcdion of E::...:tcrnoJ Eg.r Infection. 

(o.) OnSEnV..i~TION: l'':fn..."1y flir:J:rl:; !~orsornwl hnvo oxporionccc.l. 

CONFIDENTIAL 
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the discoufcrt of' utitis cxtorn.2.. Most of which prove to be ;·dxo<l 

:f\trignl nnd bucterinl 0r:i.gin. 

(b) EVJ.LU.ATION: It is well known tlw.t fUn@ls thrives in 

a. donp do.rk cnvironncnt. The car cnnnl f'ulfills ouch of theso require-

::ionts. 1'fu.ny of those in.fections cc.n be prevented 'With proper caro mid 

precautions. Cleon, dry our conols md ecr plues will cicl in preventing 

a.cute o"titis extornn. Many of those infections cmi be prcvcntcc1. by 

dryine the ears thoroughly o.ftcr showering o.ncl by using clcnn ov.r plugs. 

:Pcriodicnlly diS'~cnsc.ry personnel should flush the car concl to ra.iove 

wox end other d()bris thnt nny block off' the ccnci., setting the stage 

for infection. :~-"tor flushine tho canal, alcohol should be usotl to holp 

dry it out. .Also, periodically clocn tho onr ~)lucs with clcohol. 

( c) RECOMMENDATION a Thnt the ini'on:iD.tion discussed c.bovo 

bo brour:;ht to tho attention of nll nvintion personnel one ncdicnl dotcch-

nents. 

5 lael"1S'WeQ Withdrawn, DA 
1. JVhe· 2'9th CJ~ 
2. -YRit strea~h o:e 31 Jttl:y 6S 
.3. Em::ue:ry e£ Gcine Md Loeaes 

fer !Texb 'JO D .... ::; s 
4. ~e?"rt:fl; stat:i..s 
5. Oi~e:ee:tienel &btt'bistlies 

DELYLE G. nEDMJND 
LTC1 Infantry 
Cont:io.nding 

CONFIDENTIAL 
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12356, Section 3.3,/J((/O g73:JJ.// --------
~-rr-~c..L...:~~~~NARA, Date ;2 

;\'.,':.:;~-'JC (1 .. icf)lst 1<)6.S) lst Ind (.U) 
;:i. .)...., :': i.;per: .tion.~.l .~eport of the 26C)th 

.. · d · .. Jl J. 1°6r' (":JCS _erJ.c _;:x·:i.n:~ _ u .. y / , "" 
C:omb:-t .v:'z•' .C:! 

cs:.-·.:::~t - f)5) 1
: .,:) 

_ioi: 

1. In compli::nce '.ii th ;'.\.R 525-~-5 and GS.'.icV ~-le i.;.~_:·'..ion 525-lS, t-.:o U) 
cc~:ies of su';ject report c-:.re .::'o:w;;..rdeC:.. 

"-• ':_';·is liea:_cue.rte ·s !1c.s reviewed sur:iject report 2nd t!1e 'cl::..owi:'r; 
corrner:b; 2.re ;1r.de: 

(}J:' 

a. :.e:'.'e:'ence pcc:;e 25, iterr. f (3) - 'I'~e ~/>9th Co;;b:'t .'.vj_ation ·r-tt:'~o:i 
;;;is been desi.·;J1c.'.:.ed to 1st ,.viation ~ri;::::de 2s the prior'::,/ t>rec (3) vni~. 
to receive .i-,he rer.i.~in::l.er of t·ieir :-uthorized .AFH-6 he"~'r.ets 2.s ti:ey 'Decor.1e 
avdlr-,ble for issue. This priority'.·Tas n~o..de on the 1'~sis o" unit vu•n::-_- .. ,_ 
oiJ.it~r as o. result o" c.nalysis o::' :·.ircro.:t b.it reports "-Ld co:'l'.Jc-,t c:-su.,lt~­

lc.ve::'_s. 

b. ~~efe:'c'!ce Inclosure 4, .·.ircr2.ft St.'.'.tus - .·.:ircr::ft .~;:thorizec for 
HHC c.re corrected 2.s fo2.lo'c;s: .. nth 3 O:-i-6ri, ] U-6.~., 2 p·:-F/H, :·.nd 0 c·:<'3. 

3. Goncur with ar: other conunents and recomr,en<Lctions. 

~IG >SStHf-D WHEN SePeAAf~ 
Fl~. t I t\'~',11-\~D INCLOliURii 



• .:..vzac-RE-H (1 Aue 68) 2nd Ind 
Ju3J~CT: Operational Report of the 269th Combat Aviation Battalion 

for the Period .Ending 31 July 1968 

.DA, Iff~ II ~'.b"'ORC~V, All() San Francisco 96266 5 SEF 1968 

• 

TrIBU: Commanding General, 1st A vi at ion Brigade, AT'l'N: AVB.i~-c, Ai\J 96307 

Commanding General, U.:3 A:rmy Vietnam, ATTl·:: li.V~GC-m-I, ii.Kl 96375 

Commander-In-Chief, US Army Pacific, MTH: GfO.P-OT, Al-0 96558 

TO: Assistant Chief of Staff for Force Development, Denartment of the 
}.:rmy, Washington, D.C. 20310 

1. Subject report is forwarded. 

2. This headquarters has reviewed and concurs \Ii th the Operational Reprt­
Lessons Learned of the 269th Combat Aviation Batte.lion for the period ending 
31 July 1968, as indorsed • 

.ii'OR THE CONHA.T1JlJ8R: 



~~~Jf;>. - ----~--·- _______ .J ____ _ 
L ~ - ·-'. . . • 1ECI.ASSIFIEJ Pffi EXEOITIVE ORDER 

. ' 

12356, 

··, By-@-F-+--4......,,..l~E?l~_ ~<f: __ NARA, Date 

I . 

CONFIDENTIAL 
.:....•m:.-c (1 li.ug 68) 3d Ind (c) 
J0~JECT: Operntional Report of the 269th Combat Aviutio1, ;;at"utlioL for the 

Period Ending 31 July 1968 (U) 

DJ .. , lJEii.D,_uiJITE?.S, l~-~T AVIATIOK BRIG.ADE, APO 96384 SEP 14 1968 
THRlJ: Cornr:'8.!1ding General, United States Army Vietnrur., ATTlJ: AVE-~C-D.:.'.1.', 

APO 96375 
Commander in Chief, United Stz.tes Arrey Pacific, AT'1 i;: Gl'OP-OT, 
APO 96558 

TO: Assistant Chief of Staff for Force Developi;.ent, Department of the 
Army, Washington, D.C. 20310 

1. (U) This headqllE:lrters has reviewed this report, considers it to be 
adequate, and concurs with the contents as indorsed. 

2. (C) The following additional com:.erits are considered pertinent: 

a. Para~raph lf(.3), page 25 a1·1d paragraph 2a, 1st Indorser:;ent. 
Ballistic helmets a;.·e command controlled items. ;,, list of short a; es on 
ballistic helmets has been f'urnished US.AJN-.WN. Issues to groups are 
made as the helmets arrive in country. 500 lar~e size helrr.ets were 
allocated to the 1st Aviation Brigade fi'oiil a shipment which arrived ir 
country on or about 20 August 1968. It was deterr.ined that these 1°dmets 
were too la.rse even with the thickest pads for persow:el to u::ie. The:.:e 
helmets are being held pending receipt of disposiV,on instructions from 
USARV. 

b. Para;raph lf(4), page 26. A co:rJnand letter req_uestin; c:.pc';ro.de of 
the 116th Assault Helicopter Company project to Li!:R priority was s·.i.bm.itted 
to USARV-EiDR recently. Latest reports from the 20th Enr~ineer Lri~<"de 
show the 116th Rotary Wing parking area as bein; 38;0 cos;ilete with an 
estimated coF.pletion date of 10 October 1968. 

FOR THE CONNANDiR: 

CONFIDENTIAL DOWNGUDED AT 3 YEAR INTERVALS; 
DKLASSIFIED AFTER 12 YEARS. 

DOD DIR 5200.10 
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12356, Section 3.3,k£(/ ~7_J_[tf /rl 9/9 ;;i r · · .. ·!I ... 2. 
NARA, Date 

CONFIDENTIAL 
P.'.'l-1G..;-'.;:.:;T (J t\1;3 68) l;.th lnd ( C) "A. T ]', -· I ' ;· -- " --~·· < • ..1 \ .. _J...n17~.an c..s L •• .:...;.1.: . ../ _-

~)~:-- J _:'.!': CDe:ra tbnal }epo"'t of the 26CJth 
the ?eriod '"nding 31 July J 'f~ 

~or:i1>at Aviat~ -:n =-attaEc::l frr 

TO: Co"'I!lB.nder in '=hief, Uni+erl States A.r;.17, Facific, !\'~'TN: 

96558 

1. (r) This 11eadquar+,ers has reviewed the (:~•er,,t.i0mJ I'.epor+.-iess0ns 
learned for the quarter J;r period ending 31 Ji1Jy F'6f° f''''L i~c·' dqu:t: t ers, 
2tSth Combat Aviatbn ':attali011. 

2. (C) Comments folbw: 

a. i1eference i ten concer:1in.g padding in AFH-6 flight he bets, ps. ;e 5C, 
paragraph 2e (3) : ~Jonconcur. The su'bsti tut ion of pads anct adhesive fro"1 
the older helmet will not c ~rrect. the discrepancies D'.)tec f:)r t'. ~e new 
equipment. The unit has teen notifc-d to submit an 0' 1 i:--'.:"'.ent :::::o·YJ~'r,ven.cn:~, 
Recor:unendation outlining the inadequacies of the items fu,..nished with the 
APH-6. 

b. Reference item concerning Gral Penicillin '.1:0 era~y, page 51, para­
graph 2g(l): Concur. This information will be diEse!T'inated by the l:SARV 
Medical Consultant. 

. c. Reference item concerning adjuntive therapy in the treat!:"lent of 
tinea pedis, page 52, paragraph '2g(2): Concu~. This information will te 
disse"li:na ted b;)r the lJSARV Hedical Consultant. 

d, Reference item concerning ore·:enti'.m of external e::i.r j_nfectio1"1, 
page 52, paragraph '2g(3): Con~ur. 'i!iis i;:-,for;~.at::.cn wil:1. 'be disseminated 
by the USA.:iV Viedical Consultc..nt. 

FOR THE COMMANDER: 

Cy furn: 
HQ 1st Avr. Bde 
E·':} 269th CAB 

d-,~4rr 
W.C. ARNTZ , 

Cf-TAGC ) 
Assistant Adjutant Generil 

CONFIDENTIAL 
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· ... ·-'.·· . 1ECLASSIFIED PER EXEQITIVE ORDER 12356, Section 3.3,JL(i'_(/_ff_,7_J__~'-//_., 

By___,..{)+-4__,,,J~_m~<f:~_NARA, Date 9j9-:J r . ' '"'"~-
, 

GPOP-DT (1 Aug 68) 5th Ind (U) 
SUBJECT: Operational Report of HQ, 269th Cbt Avn Bn for Period 

Ending 31 July 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 l 9 DEC rn;a 
TO: Assistant Chief of Staff for Force Development, Department of the 

Army, Washington, D. C. 20310 

1. This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report, as indorsed, except as 
indicated in the following paragraph. 

2. Reference paragraph 2b, 1st Indorsement and Inclosure 4, basic. 
The correct aircraft authorization for the HHC, Combat Aviation 
Battalion is 3 LOH (OH6A, OH23, OH13) aircraft, per MTOE l-256G. 

FOR THE COMMANDER IN CHIEF: 

C. L. SHORTT 
CPT, AGC 
Asst AG 

58 
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Operational Report-Lesson. Learned, Hq, 269th Combat Aviation Battalion, Period 
Ending 31 July 1968 (U) 
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Experiences of unit engaged in counterinsurgency operations 1 l Ma:::t: to 31 July 1968 
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OACSFOR, DA, Washington, o.c. 20310 

59 

UNCLASSIFIED 
S<-cunly Clo:.:-.:-.d1cation 

: 
; 

I 
I 
I 
! 
~ 
l 

! 

' l i 
l 

i 
• 



~~~ •• ,. ----~--·------ __ ._t ____ -
- .'·>:·-· •. 'ECIASSIFIED PFR EXEQITIVE ORDFR 12356, 

. ~)By '()13/m<i= 
1-• 

NARA, Date 
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The following items are recommended for inclusion in the Lessons Learned 
Index: 

ITEM 1 

>'n" FOR OT RD if 

ITEM 2 

FOR OT RD ft 

PAGE ft 

ITEM 3 

FOR OT RD ft 

PAGE ft 

ITEM 4 

FOR OT RD ft 

PAGE ff 

ITEM 5 

FOR OT RD ft 

PAGE ft 

* Subject Title: A short (one sentence or phrase) description of the item 
of interest. 

>'n" FOR OT RD ft Appears in the Reply Reference 1 ine of the I::etter of Trans-
mittal. This number must be accurately stated. 

>hh'<Page fl That page on which the item of interest is located. 
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12356, 

NARA, Date 

DEPARTMENT OF THE ARMY POSTAGE AND FEE5 PA.ID 

DEPARTMENT OF THE ARMY 

OFFICIAL. BUSINESS 

Office of the Assistant Chief of Staff for 
Force Development 

ATTN: Operational Reports Branch 
Headquarters, Department of the Army 
Washington, D.C. 20310 

DA Lobel 18, 1 APR 59 PREVIOUS EDITIONS OF THIS LABEL ARE OBSOLETE. 
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~· 1::~~~::-~~-~iIVE rnDffi 12356, Section x.lr/2i.~i(fw I 
~By {}~ 'LJ?<f:: __ .. --~~-Da~-~-----~~-~.. ~~ 

., CONFIDENTIAL yn ~i 
lYHGC-DST (l Aug 68) 4th Ind (C) MAJ IClingman/da/J..EN 4433 
SUBJECT: Opw&t.1.oml Report ot t.he 269th Coabat Anation Batt.alien tor 

the Period Ealding 31J~1968 

HF.AIX2UARTERS, URITED STATES ARMY, VIE"nlAM, APO Su Franciaoo 96375 1NOV1968 

TO: Comm.nder 1n Cbiet, United stat.ea Army, Pac1tic, A.TTN: GPOP-DT, APO 
96558 

l. (U) Thia ~rt.ere bu 1"ft1ewd the Operational Report-teasons 
IaJWCl for tH q-.rter]T period cding .31 Jul)- 1968 1':roll Headquart.ere, 
269th Coabat A'ri.ation Battalion. 

2. (C) Comerrt.a toll.ow: 

a. Rel'ennce item concerning J8dd1ng in APH-6 tllgbt helllleta11 page SO, 
paragraflh 2e(3): ICMonour. '!'be eub8tit.1ltion ot pade and adhesive from 
the older helaet "111 not correct the di.Mrepanei• noted tor the nw 
ecpd.paent. Tbe unit bu been notited to nbJd.t an Equipnmrt. Improvement 
Reic011Mndation ou.tHmnc the 1.nadeqm.ei• ot tM it.llJds fund.shed vi.th the 
APH-6. 

b. Ret~ it.ea concera1ng Oral Penicillin Therapy, page 51, para­
gra}:lh 2g(l): Conour. 'l'hia intonation v1ll be dieee!nated b7 the USA.RV 
v.dical Connltant. 

8 c. Reference it.m concend.ng ad~tiw tber&PJ in the treataent ot / 
t1ma peclie, pace 52, par80'&ph 2g{2): Cancv. Tbia intormtion vill be 
cliHrdnated b)" t.be USARV Med.1c&l Ccuultant.. 

4. Reterance i tea cancern1ng prewmtion ot external ear 1nteot1on11 

page 52, p&ftgraph 2g(3): Concv. 'l'hi• intonation w1ll be diH•dnated 
by the US!HV Medical Ccn8Ultant. 

FOR THE CCfQU.ND!lt: 

5 Incl 
DC 

C7 .tum: 
HQ lst Am Bde 
HQ 269tb CAB 

GROUP 4 
Do"'"".,.,~,., d ··~--'''"e at 3 year int -r- l 
Deciassified after 12 e_va s 
DOD .D Years 

IR 5200.lO Applies 

W. C. ARNTZ 
Cf--TAGC 
Assistant Ad1utant Gener;;d 
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AVBA-C 

SUBJECT: 

------------------ \ J 
··r. -pT:Z0 r: :~ > ~;-· >~ 'IlAL ;-:: .-'... \~ lL" _L _:.l ;: _;J _: l ~ ~ \ 

--nE1'AR'rnEN"T' OF THE .ARMY 
HEAD~UARTERS lST AVIATION BRIGADE 

APO San Francisco 96384 

4 Octolx r 1968 

Operational Report - Lessons Learned (ORLL) (1 Muy 68 - 31 July 68)(0) 

SEE DISTRIBUTION 

1. Reference: USARV Regulation 525-J. 5, Subject: Operational Report - Lessons 
Learned (RCS CSFOR - 65) (Rl), dated 13 April 1968. 

2. Attached as Inclosure 1 is a copy of this headquarters' forwarding in­
dorsement to your ORLL submitted for the period 1 May - 31 July 1968. The 
inclorse;uent indicates action taken by this headquarters to resolve problem 
areas a~1d implement recommended changes or indicates concurrence with your 
re po::- to 

3. The Oi<l-L is not a substitute for normal staff actions, nor should it be 
used as a sounding board for airing inconsequential complaints. Many problem 
areas discussed in the ORLL by units should have been handled by timely 
appropriate staff actions at unit level. 

4. Although regulai.:ior.s give the submitting unit wide latitude as to what 
ce.n be included in the 0RLL, every effort should be made toward presenting 
information that is accurate, brief and clearly stated. Section I should 
provide facts w~_th substantiating information. Wordy descriptions which 

a:.:isi:;crci:e the facts, and generalities which provide nothing more than self 
praise, tend to make the Ot<l.L lengthy, are of little value and are not encour~ 
aged. 

5. ORLLs submitted by your headquarters should be reviewed to insure 
that each future report is prepared in suffic:knt detail to make it a 
me~ningful tool when the narrative, observations, evaluations and rec0mmendations 
are examined by a higher headquarters. Fectual, substantiated significant 
activities and logically· presented lessons learned are the desired goals. 
Action taken by your headquarters to Tesolve problem areas and recommended 

Regrsded u~da~~ifi~ 
when 1ep,.,,,-.-d from 

cI.ified iccloeutta 
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. kLASSIFIEl PE\ EXEClITIVE CIUJE\ 12356, Section 3.3,A'."tY._{( f£35"Jti,l.......__ 
@13/mG= NARA, Date 9/P 

L CONFIDENTJAt 
' - ~I 

AVM.-C -----·~ 4 October 1968 
SUBJECT: Operational Report - Lessons Learned (ORLL) (1 May 68 - 31 July 68) 

solutions to operational situations must be included. 

FOR THE COMMANDER: 

1 Incl 
as 

DISTRIBUTION: 
12th Cbt Avn Gp 
16th Cbt Avn Gp 
17th Cbt A'1n Gp 
58th Avn Gp (FFM) (P,-,v) 
164th Cbt Avn Gp 
10th Cbt Avn Bn 
11th Cbt Avn Bn 
13th Cbt Avn Bn 
14th Cbt 11.vn Bn 
52d Cbt Avn Bn 
145 th Cbt Avn Bn 
210th Cbt Avn Bn 
212th Cbt Avn Bn 
214th Cbt Avn Bn 
222d Cbt Avn Bn 
223d Cbt Spt Avn Bn 

)b 268th Cbt Avn Bn 
••,..-•~2 69 th Cb t Avn Bn 

307th Cbt Avn Bn 
7/lst Air Cav Sqdn 
3/17th Air Cav Sqdn 
7/17th Air Cnv Sqdn 

~ '~ 
MC PENN~ 
Captain, AGC 
Asst .ll.dj Gen 
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DEPAR'IMENT OF THE ARMY 
HEAD4UARTERS lST AVIATION BRIGADE 

APO San Francisco 96384 

- •. 

AVBA-C 

SUBJECT: 

4 Octolx r 1968 

Operational Report - Lessons Learned (ORLL) (1 May 68 - 31 July 68) (u) 

SEE DISTRIBUTION 

1. Reference: USli.R\i Regulation 525-i.5, Subject: Operational Report - Lessons 
Learned (RCS CSFOR - 65) (Rl), dated 13 April 1968. 

2. bttached as Inclosure 1 is a copy of this headquarters r forwarding in­
<lo4sement to your OHLL submitted for the period 1 May - 31 July 19680 The 
indor.se~ent indicates action taken by this head~ua~ters to resolve problem 
areas and implement recon:nnended changes or indicates concurrence ~ith your 
report. 

3. The ORLL is not a substitute for normal staff actions, nor should it be 
used as a sounding board for airing inconsequential complaintso Many problem 
areas discussed in the ORLL by units should have been handled by timely 
appropriate staff actions at unit level. 

4. Although regulations give the submitting unit wide latitude as to what 
can be included in the llRLL, every effort should be made toward presenting 
information that is accurate, brief and clearly stated. Section I should 
provide facts w~th substantiating information. Woruy descriptions which 

ecn[;t:;<:ra,:e the facts, a~1d generalit:!.es which provide nothing more than self 
praise, tend to make the ORLL lengthy, are of little value and are not encour­
aged. 

5. GRLLs submitted by your headquarters should be reviewed to insure 
that each future report is prepared in suffici~nt detail to nake it a 
meaningful tool when the narrative, observations, evaiuations and reccmmen<laticns 
are exanined by a higher headquarters. Fcctual, substantiated significant 
activities and logically· presented lessons learned are the c1esired goals. 
Action taken by your headquarters to resolve problem areas and recommended 



'----·-------- -··- ....... ··--- -------
AVBA~C 4 October 1968 
SUBJECT: Operational Report - Lessons Learned (ORLL) (1 May 68 - 31 July 68) 

solutions to operational situations must be included. 

FOR THE COMM.ANDER: 

1 Incl 
as 

DISTRIBUTION: 
12th Cbt Avn Gp 
16th Cbt Avn Gp 
17th Cbt Avn Gp 
58th Avn Gp (F&) (Pc· iv) 
164th Cbt Avn Gp 
10th Cbt Avn Bn 
11th Cbt Avn Bn 
13th Cbt Avn Bn 
14th Cbt Avn Bn 
52d Cbt .A\."'ll Bn 
145th Cbt Avn Bn 
210th Cbt Avn Bn 
212th Cbt Avn Dn 
214th Cbt Avn Bn 
222d Cbt Avn Bn 
223d Cbt Spt Avn Bn 

,..'!l!i....._ 268th Cbt Avn Bn 
~ 269th Cb t /,;•m Bn 

307th Cbt i.vn Dn 
7/lst Air Gav Sqdn 
3/17th Air Cav Sqdn 
7/17th Air Cnv Sqdn 

C PENNlliGS 
Captain, AGC 
Asst i~dj Gen 
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