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1J{C)SECTION 1, Operations: Significant Activities.

ae (C) Chronology of Significant Events,

(1) The 269th Combat iviation Battalion, composed of two assault.
helicopter companies, one aviatién company (aerial wespons) and one assault
support helicopter campany at the onset of this report, has decreased in
size to its present composition of two assault companies and one assault
support helicopter company, Since the termination of the last report the
361st Lvietion Company (4erial Weaspons), formerly assigned to Di fn, and
under the control of the 269th for training, has been reassigned to the
17h Combat iaviation Group, The 269th Combeat Lviction Batbalion Headquer-
ters, the 116th Lssault Helicopter Company and the 242nd Assault Support
Helicopter Company remain et Cu Chi, Lcpublic of Vietnam, and the 187th
Lssoult Helicopter Company continues its support fram Tay Ninh,

(2) During this quarter the 269th continued to demonstrate the
capability of improving and increasing the airmobile support required by
gllied forces within the III Corps Taectical Zone, The 269th continued its
primary support to the 25th Infantry Division in its operations against
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VC/NVA forces located in the 25th Division's arca of operations, The
269th supported the 25th Division in its constant offensive actions in
the Cu ChiwSaigon area during the VC/NV.. forces! ill-fated May Offensive,
The 269th vhile supporting the 25th Division, the 3rd Brigade, 101st
Lirborne Division and other allied units within the III Corps Tactical
Lrea, flew 157 combat essault operations and accounted for 125 confirmed
enemy killeds The officers and men of the 269th Combat Lviation Battalion
through their skill end determination have provided support for the 25th
Infantry Division and other allied units with the necessary aviation
support to thwert another detemmined drive by the VC/NVL forces during
May 1968,

(3) The 116th and 187th hssault Helicopter Companies continue
as primery aviation support for the 25th Infantry Division; however,
tactical situations required their use outside the Division 40. Both
assault companies conducted operations in support of the 9th Infantry
Division, 199th Light Infantry Brigade, LRVl Forces, and personnel from
Civiliaon Irrcgular Defense Groupse.

(4) BEach of the airmobile companies has assigned one UE=1C
Smoke Ship, This ship's employment, which is limited only by the imagi-
nation, continues to save countless injuries and damage to alrcraft in
the landing gzones,

(5) The 242nd hAssault Support Helicopter Company continued its
high level of effective support for allied forces in the III Corps Tactical

4onee The 242nd was utilized primarily in support of the 25th Infantry
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Division and daily carriecd the hecvy cargo lifts nceded for the troops
in the field. 4 daily comitment of from 3 to 7 aircraft in support of
units in the III Corps Tcctical Zone has kept the 242nd above the pro~
grammed flight time

(6) During the period 1 Moy to 31 July 1968, the 269th Combot
aviation Battalion persisted in its aggressive spirit cerrying the flight,
The efforts expended by all members of this comnand are effected by the
outstanding reputation enjoyed by this Battalion, The statistics listed
below are indicative of the support rendered by the 269th to all wnits
within the I1I Corps Tactical Zone,

(7) From 1 May to 31 July 1968, the 269th Combat Lviation
Battalion flew 62,594 sorties, logging a total of 19,280 flying hours.
129, 171 passengers woere carried and 17,801 tons of cargo were hauled in
support of ground forces, Aircraft of this Batbolion killed 125 Viet
Cong end 116 casualties were evacuated from forward battle areas.

(8) During this period, the Battalion suffercd 9 KI. and 38
Wlie Effeny ground fire damaged 111 aireraft, Most of tho hostile fire
was received during combat assaults,

(9) Aircraft status as of 31 July 1968 (Inclosure ).

(10) The figures shown are evidence that the 269th is supporting
some of the most active forces in Vietnam today. The Battalion takes pride
and satisfaction in the support it hes been able to provide for the aviation
minded ground unitg in the III Corps Tactical Zone, 4 further statistical

account is in Inclosure 5,
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(1) Mission: The primary mission of the 269th Combat ALviation

be (U) Oommand

Battalion Headquarters is to provide command, control, staff planning and
supervision for its agsigned avietion units., The mission of the subor-
dinate assault helicopter companies is the airlifting of troops in airmo-
bile operations, The nission of the Battalion's assault support helicopter
canpany is logistical and tactical airlift of troops, supplies and equip-
nent. There hag been no change in the Battolion missions during this
rcporting period,

(2) Orgonization: The Battalion is presently composed of a
headquarters and headquarters company, two assault helicopter companies
and one assault support helicopter company. The 361st 4viation Company
(ierial Escort) aitached to the Battalion for inecountry training was
detached and relocated to II Corps on 27 May 1968, Present orgenigational
chart is included in Inclosure 1.

(3) Porsonalties:

() Commander: A&t the close of this reporting period the
Battalion Cormonder is Lieutenant Colonel DELYLE G. REDMOND, 064450,

Infan.try-
(b) Staff: At the close of this reporting period the

principal stoff cfficers are:

Je Executive Officer: Lieutenent Colonel LONNIE T.
HOWARD, 097922, Infontry.

2+ S-1: Major WILLI.LM F, OSTERMEIER, OF{02582, Lrmor

3. S2: Mojor ROY H. HERRON, 083921, irtillery
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| COMMAND
Ls S=3t Mcjor LLEERT R. WOODRUFF, 073431, irtillery
5. S=4t Mojor ROSWELL MOORE, JR, 04039033, Trens=
portation Corps.
(¢) Unit Commanders: 4t the close of the reporting period
the unit cormenders of the subordinote units ave:
1. HeadquartersCompany: GCoptain JOSEPH T, MILLER,
05329389, Ordinance Corps.
2¢ 116th Lssault Helicopter Company: Major GELRY D
MARTIN, OF105475, hrmor,
3¢ 187th Lssault Helicopter Company: Major RUSSELL
Jo FOLTL, 077391, Infontry,
Lo 242nd Assault Support Helicopter Company: Major
CLARENCE He KEVILLE, 088767, Tronsportation Corpse
(4) Personnel Chaonges within the cormend group and principsl

gtaffs:
(a) Battalion Cormander - Effective 12 July 1968.

1. Outgoing: LTC EDGiR F. TODD, OF105845, irtillery
2 Incoming: LTC DELYLE G. REDMOND, 064450, Infantry
() 82 = Effeckive 24 July 1968,
1. Outgoing: COPT BILLY F. DiVIS, 05321762, Infentry
2 Incomings MALJ ROY H. HERRON, 083921, 4Lrtillery
(¢) 83 -~ Effective 8 July 1968,
1. Outgoings MiJ RICE.RD We LUTH, 04032744, Corps

of Engineeps,
2. Iticomings MiJ ALBERT R. WOODRUFF, 073431, Arvillery

CUNH WHAL
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. 2ITES, 04004903, Gorps

of Engincoxrs.
20 Incoming: MiJ ROSWELL MOOR®E JR, 01039C33, Trong-

portation Sorpse
(e) 116tk issault Helicopter Sormany - Effoccive © July 1948.
1. Outgoing: MLJ LLEERT R. WOODRUTF, 072431, Lrtillery
20 Incoming: M.J CE.RY D, MARTIN, OF105475, Lxor

(£f) 242nd hssault Support Heolicophor Conpenr .- Sffective

21 Moy 19562,

X

o Outgoing: MiJ AITOEW Ne ALFORD, 019299776, infantry

o Jncoming: M4J CL4SENCE 4, KZVILLE, (30757,

i

Transporvation Sorcse
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ce (C) Personnel and Administrolione
(1} Maintenance of Unit Strengths
(2) Battalion strergh as of 21 July 68: (See Inclosure 2),.
(b) Sumary of projected gains and 1o§ses for the next 90
doyst (See Inclosure 3),.

(¢) Persomnel Reports, Persomnel Reports arc subnitted
in accordaonce with 269th CiB Regulation 335=1,

(d) Replacements. Replocements have been requisitioned in
accordance with USiRV Regulation 614-185 for officer persomnel (8 months
prior to DEROS for non-aviators and 11 months prior to DEROS for aviators);
and USLRV Regulation 61/~202 for enlisted porsomnel (& months prior to
LEROS for Senior Falisted personnel and 6 months prior to DEROS for
grodes E1 - E5 personnel),

(e) Reenlistuent Program:

1 There werc 5 reenlistments during the quorter.
2 The reenlistment progrciy is publicized in the
Battolion Newspaper "Black Baron Relesose',
(2) Persomel Manogenents

(a) Personncl Proccdurcs:

1 4ssignnents: Personnsl assigned during the querter

were os followss

OFFICERS VWLRRANT OFFICERS ENLISTED
20 41 217

2 Rotation to CONUS during the querter:
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OFFICEIS MWLRUNT OFFICERS ENLISTED
14 kb 223
3 Casualties during the quarter:
2 BRoturn to Duty:
QFFICERS WARRLNT OFFICERS ENLISTED
2 8 13
b Bvocuated from Cambat Zenes
OFFICERS WiRANT OFFICERS ENLISTED
0 4 11
& Killed in 4Lction:
OFFICERS WARRLNT OFFICERS ENLISTED
1 3 5
4 Promotions: Promotions during the quarter were
as follows: OFFICERS

LTC MiJ GPT 1LT 2LT GCM
2 4 6 0 0 27

ENLISTED

BQ B8 EY E6 E5 Eeb
0 0 0 2 86 106

B Reclassification: Ldninistrative MOS Reclassifi-
cation during the quarter = 227,
6 (a) Retirement/Reversion to retired status: O,
(b) Prisoners of War: Prisoners of wor sre turned

over to the G-2, 25th Infantry Division for collection, safeguarding,

processing and evaluction,

N Se dwm G em
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(e¢) Civilion personnel: Civilian persommel ore
hired fron the ebundant resources of indigenous personnel from local
areas, Local nationals erc employed in two catogories: Permenent and
Daily Hires.

1 Permonent Hire: Eoch unit, subnitting its
currcnt ond projected civilian personnel requircments in accordence with
USLRV Regulation 690-7, through this headquerters to 12th Combet Lviction
Group, is authorized to employ locel nstionals on & permcnent bosis,
Pernenent hire perscnnel are alloccted frorm USIRV thru 12th Conbat Lvie-
tion Group to this organization, ond the authorized personnel are pcid
bi-weekly from funds distributed directly te cach unit fronm USLRVe This
battalion has been authorized additional permenent hirc personnel es a
result of "Progrem 6" Civilianization. This progren deleted the autho-
rized militory space and authorized a local nctional to be hired in this
vacated spoce, The following spaces were ellocated to this battalion in

support of WProgren 6" Civilienization:

UNIT MoS NUMBER _OF PERMiNENT HIFES EMPLOYED
116th Aslt Hel Co 91410 1
187¢h Aslt Hel Co 91410 1
242nd «slt Spt Hel Co 94B20 1
93B20 1
67410 -
TOT AL 5

It is felt that this progran hampers the opercbion of the wnit primarily

due to tho MOS and the duty associated, Civilicn cooks are present for

SOMEIDENTAL
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for duty during the preparction of the ncon neol only; therefore, it

PERSONIEL & (DMINISTRATION

would be nore beneficial to the unit to hire additional civilion kitchen
police personnel rather than cooks. 4lso, it is not very prudent to hire
end utilize civilicn personnel in the 67410 MOS due-to the critical work
involved in helicopter repaire. Additional civilian personnel cllocoted
assist the unit in accomplishing the assigned mission if these personnel
arc ubtilized in a position that would free militery to cuncentrate on
their prinary worke The authorization of additioncl kitchen police,
carpenters, sanitation personnel, and handymen would be very beneficlal
to this unit., In addition to the "Progran 6" porsonnel, the following

permonent hires are employed:

UNIT POSITION NUMEER
HHC, 269th CLB Kitchen Police 5
fdninistraticn iss't 1
Maint Mech 1
116th 4slt Hel Co Kitchen Police 9
187th 4islt Hel Co Kitchen Police 8
242nd i.slt Spt Hel Co Kitchen Police 7
Clerk Typist i
TOLiL 32

2 Daily Hires: Dcoily Hires aro caployed daily
as needed and perforil functions such as filling scndbegs, digging droine

age ditches, and general police, Funds are clloccted monthly from 12th

Combet 4viation Group. Woges peid vwry fron 80 4o 100 $V¥ ner & hour

FONED
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work dcys however, it has been proven thet more production is yielded if

L
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send bogging personncl are paid by a piece rate pay schedule, Local
agreencnt requires one Vietnamese supervisor to be employed for cach
twenty Vietnonese laborers employed.
(3) Morcle and Personnel Services,
(2) Locves during the quarter were os follows:

OFFICERS WLRRANT OFFICERS ENLISTED

Energency 0 2 1
Conpessionate O 0 0
Special 1 0 22
Ordinexy 0 1 28

(b) R&R for the quarter. Forccost/Requested: R&R's are
no longer requested by this organizotion but cre given to the battalion
by 12th Group on the basis of unit strength, During the quarter the
Battalion received 204 R&R quotas.

(¢) Character Guidence: The Babtalion Choplain conducts
a class on the monthly topic whenever the compcnies request sush elass
be held through the S=-3., Each nonth a supplenmental Orientation Sheet
is prepcred by the Cheplein and distributed in sufficient numbers to the
unit training officers for officers, NCO's cnd all enlisted personncl
not oble to attend tho class.

(d) Postal Scrvices: The postal services havo contimued to

be excellont, Thereby greatly assisting in the upkeep of morale within

tho Battalion. CONF |t)@7fﬁ\
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(e) Religlous Services: Religious services of the three

) PERSONNEL & [DMINISTR.TION

najor faiths are available to all personnel within the comiaonde Denomie
national Services ere also availcble to certain Protestont personnel.
] Services for Cctholic personnel are provided by
Chaplains fron adjacent units. Catholics in HHC 269th, 242nd ASHC and
116th iHC attend Mess in the 2nd Brigade Chapel at 0830 hours or in the
25th Division Memorial Chapel at 1030 and 1900 hours on Sundcyse. There
are several other Mnsses held in the various chopels at Cu Chi Base Camp,
Masses are held ot 0900 and 1400 hours in the Memorial Chapel at Tay
Ninh and ere attended by Catholic personnel of the 187th LHC.
2 Jewish personnel in the units locsted ¢t Cu Chi
Bese Cop nmay attend services in the 25th Division Menorial Chepel on
Fridays at 1900 hours and Saturdays ot 0900 hours. Specicl arrongenents
are nede for all Jewish personnel tc attend doys of special obligetion
such as Pcssover,
3 The Battalion Cheploin conducts Protestant Worship
for the units as follows:
242nd ASHC 0900 hours on Sundays in the Conpany Dayroon
HHC 269th CAB 1100 hours on Sundcys in the Conference Roon

187th LHC 1930 hours on Sundays in the Conpony
Briefing Roon

Porsonnel of the 116th LHC attend services ot the 25th Division Meaorial

Chapel ot 0830 hours on Sundays, or nay attend with HHC 269th,

4 Protestapt denominationol services available are:

4OMEIDER WAL 41
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8 Ipiscopol Servieces cre held at 0845 hours on
Sundays at the Div Jrty Chapel for personncl at Cu Chi; at 1000 hours in
the Memorial Chapel et Tay Ninh,

b ILutheran Worghip is conducted ot 1300 hours on
Sundays in the 25th DISCOM Chapel ot Cu Chi,

& The Church of Jesus Christ of the Latter Doy
Seints holds services at Ou Chi; 1300 hours — Priesthood and 1400 hours -
Sacrczient in the 25th Division Memoriel Chepel, LDS Services in Tey Ninh
are at 1800 hours in Memorial Chapel,

8 Menorial Services are held for all personnel who
lose their lives while in the cawmend. These services cre usually con=
ducted by the Battolion Chaplain and are held either in the company area
or the nearest available chapel,

(4) Discipline Law and Order.
(a) During the past quarter there were no casos tried by
General Court Martial.
(b) There have been five cases tried by Specizl Court Mortial
(c) There have been two cases tried by Swmery Court Merticl.
(d) There has been no cases of confinement which was suge
pended,
(5) Hecdquorters Managenent.
(2) Message Center ond Courier Operations, The Battalion
operctcs a nessage center which is the nerve center of all distribution

from and between our companies and higher hecadquorterss To assist the

dﬁ)ﬁmﬂ E‘N{ &L
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Message Center and to provide the Battolion with the much needed ability
to transport personnel of the Battalion betwecen their units, the Battalion
naintains a daily courier aircraft, utilizing a UH-1 helicopter. Its
nomal schedule is 0800 to 1700 hours daily, Its route of flight includes
two stops daily at 12th Combat iLviation Group ond at each of our subordi-
nete units, once in the norning and once in the afternoon.

(b) adninistrative Support. There has been quite an
inproverient in the regulerity of reccipt of regulations and blank formse
We ere still in nced of specific regulations, but constant checking and
rechecking of rcquisitions has alleviated nost of the problerise

(¢) During the quarter the Battalion has not exporionced
any rcproduction problens.

(6) Miscelloneous.

(&) There have been no notor vehicle accidents during the
quarter, and only minor danage has been suffered as a result of eneciy
nortar and rocket fire,

(v) Genercl Educetion Development: JLdequate end effective
oducational foeilities exist at base camps which are occupied by wnits
of this Battalion.

(c) Visitors: This past quarter was marked by nunercus
visitors nost of whon were receiving their in-country orientation,

(d) Merriage to Foreigm Netionalst There were no narriages

to foreign nationals during the past quartere

m%‘lﬁﬁléé
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(e) Ccromonies: On & July an Lwerds Ceremony was conducted
and LTC EDGR F. TODD made the presentations. LTC DELYLE G. REDMOND
assuned coriond of the Black Borons on 12 July 1968, On hand for the
Ghangc of Ccrxaend Ccrcmgny was the Comanding Officcrs of the following
units: 12th Conbat Av:{ation Group, 3rd Brignde, 101st iir Gav Div, ond
‘she Cormonding Genercri of the 25th Infantry Division,.

(f) Exchange Facilitics: The PX facilities are adequate
but locking rany ossential supplicss PX svocks have inmproved during the

latter poare of the quarter,

(g) Club md Mosses: Effective 31 July 1968, the clubs of
S

this Bottolion czased 'bo opora.te e Sundry ¥ "u.nds and woerc ocnncxed by the

25th Infentry Division Open Mess Sys‘ben.
(7) Information.

() Comond Information: The Cor umd Infoma.tlon Program

of tho zé%h Coubat 4viation Battclion is oe:mg conductea very' efloctively.

Dlssem.ncu.on of Comond Infornetion MLenJ_ is occomplished by the -—

T,

‘Vlessage Conter ﬂnd thq .LL~Clll ies 'vvallablc to ite M..tor:.J *eccn.ved fron

H:Lghcr Hog.dqulg:,rbers’ :Lé broken down proportion‘_te;;t:;f into un..b dlstrlbutn.on.
Peyfc,}f?nt ﬁat\,rlul- from higher heﬂdqu‘_.rtu“s is cxtracted fra: the foct
Q:;Eleigts end reproduced by the Message Center :Lna r. Weckly Bulledin which ds~
used to supplencnt the V:arious sections of the Battalion, it unit 1oty
the Cormiond Infomctlon topics cre given in soveral wa&s:xzﬁough for=
nation briofings, bulletin boaxd posbililgs, and thpoughout the units by

the Bottclion Fewspeper, the BLACK BuRON RELELSE. Under the tacticel

conEDRENAI £L
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situation here in Vietnam, it has boen difficult to conduct reguleor
classes on Comnend Information, The most effective systen is the one
presently employeds

(v) Public Information, The Public Infornmtion Progran is
organized to give mexdirm coverage to the units of the Brottalion and strive:
to increase public knowledge of the roles performed by the individual
soldier, Daily evietion swmeries are phoned into USARV I0, The USLRV
I0 in turn publishes a daily news report that is distributed to several
large newspaper syndicates,

1 The Aviation summery often incorporates stories on
individucl fects as well as the unit accomplislments. The results have
proven effective with considerable coverage being given to the BLLCK BAROKS
There are severcl papers published throughout the chain of cormond. Stories
of o feature type or the irmediate news relecse gvories arc written to
include nane of the unit and the individuols home town, and ore forwerded
to three seperate sources published on a bi-weckly basis. The pcper has
been given a chonge in format where greater cmphasis is placed upon items
of local interest, current news releases, Cormond Information, Editorials
and o Ghoplain's section for the purpose of Charccter Guidance.

2 Beccuse the Informetion Fleld is extronely competi-
tive, timely and accurate news releases nust be made a standard practice.
In the publicaticns of 4viction releases, euphosis is ploced on giving

credit to the important role Aviation plays in support of the Infentry

OB 2 42
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Divisions, Tae 209th Gumlat aviation Eattalion has greatly increased its
photographic capsbilitiszs Uy the pu-chase of niyw camera cquipment. With
this new equipment we can give greater coveraze Go ouy companizs and men
by providing botter publicity and giving a truer picrbu.re of the Aviation

N

rolc in Vietnam, N



de (U) 1Intelligence and Security,
(1) Production of Intelligence.,

(2) Tinely information for the production of intelligence
continues to be the priority mission of the intelligence section, Late
information from collection agencies is uscable in establishing trends;
however, does not assist the air nigsion comonder in avoiding known
eneny actiwity. Hebitual support of the 25th Infontry Division (US)
has contributed more than any one factor toward keeping crews current
on the enevy situaticn, Close lieaison between the Battalion Intclligence
section and the 25th Infantry Division Order of Battle Section and G=2
Operations provides the bulk of current intelligence., When infomaticn
for a speccific area is nceded quickly, we have found the best soturce to
be the 3/17th Lir Coev Sqdn., Their up~to-date information is inwvelucble,

(b) Moy 1968 brought cbout a firste Trained cerial obser-
vers were placed aboard CH-47's, O=1 aircraft for observation were not
available in the 403 therefore to continue use of aerial obscrvers, they
boerded resupply aircraft. This provided good generel observation
along resupply routes. Information wes not as good as it would have been
had the O-1 been used but was better than none ot all,

(2) Eneny copabilitics, vulnerabilitics, and likely courses
of action,

() There continues to be a vest nisunderstending on the
definition of o secure landing zone (LZ)e Our circraft, porticularly
CH=/7's on resupply nissions receive entirely too nany hits from siell

arns while on the gpound in LZ's, Ground Comanders feil to clear
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landing zones of encuy personnel or continually occupy too smell an LZ,
This area is receiving camend ettention,

(v) Contimued use of the B=40 and Be4l rocket propelled
grencdes (KPG) has coused a chain link fence to be constructed oround
the CH-47 parking aree, This fence is approximetely twenty five (25)
feet high detonates or disarms RPG's prior to their hitting porked oir-
crafte The RPG is a direct fire, flat trojcctory weapon; therefore the

twenty five foot high fence is sufficient,
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ee (U) Operations and Training,
(1) Operstions,

(2) Oporations Plans and Orders, The 269th Conbat Lviation
Bottelion continuclly utilizes the standard five paragreph ficld order
$o dissenincte plans and orders and insure complete coordination for all
Battolion controlled operationss Through the use of stenderdized annexes
ond distribution systens, OPORDS are prepared and issued in as little
tine as one hour, The habitual use of vorbel warning end freog orders,
followed by complete written orders, greatly simplifies the conduct of
any Battoalion operction, The intergration of noneorgenic aviation
elements into Battalion operstions has posed no problems in staff plane
ning and tronsmission of orderse The continued uso of 1st 4vn Bde stone
dard checklists has insured the closest ccordination of oll participating
unitse

(v) Supervision and Coordingtion of Tacticol Operations.
In edditionto nornel commend and centrol functions, the 209th employs
o perancnent Battolion Operations Center (BOCG) and o Command Control
Helicopter to assgist the commander in control and cocrdinction of all
aviation support rendered by the Battalion. The Battalion Comender
flies the C&C helicopter with one of his staff nenbers to supervise the
execution of combat assault operctions, The CG&C helicoptor is equipped
with the AN/ASC-10 cormand radio console which provides the extra rodio
chanrels nccessary for coordination of both ground and aviation elements.

The supported infantry unit commender and his staff ride in the passen-
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ger conpartment of the CG&C helicopter. This errengement of supported
and swpporting unit comanders with the associcted communicotions nete
works assurcs repid ccordination of 211 activities regardless of the
changes in the tactical situation, The Aviction Battalion Comancer
utilizes the G&C helicopter to observe and control as necesscry caapany
size operations.

(e¢) Battalion Operations Center (BOC)s The BOC operates
2/ hours daily and is staffed at a ninimum with one duty officer and one
duty clefk, The BOC is the hub of the Battalion cperations activity and
nonitors and coordinates widely separated actions, Within the BOC are
the comunications networks which linke together the Battclion and each
subordinate compeny; the Assistant Divisicn Lviation Officer, 25th
Infontry Division; the Lmiy Lviation Element, II FFV Tactical Operctions
Center and the 12th Combat 4Aviction Group, BOC receives nission assigne-
nents fro: higher headquarters anc passes these acssignments to subordi~
nate units as regquired, BOC personnel constantly monitor coipany opero-
tions and toke necessory actions teo coordincte activities, react to
energencies and receive and forward reports.

(d) ALlterncte C&C., In order to insure continued continuity
in comand end coordination an alternate G&C is employed in 211 Battelion
operctionse The alternate C&C monitors the conduct of the opersation
and becomes eirborne with the prinory C&C in sufficient tine to be com-
pletely briefcd prior to the pripary C&C lecvins stotion, In company

AR &L
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controlled operations, the gun platoon commcnder is ubilized as the
alternate G&C,

(e) Pathfinder Support. Pathfinder operctions have contie
nued to support both Battalion and compeny assoult operctionse They are
utilized to orgonize pick-up zones for airmobile assaults ond naintain
constent liaison betwecn ground elements in the PZ and the Lir Mission
Comender, Pathfinders are normally inserted in the PZ o ninimunm of
one hour prior to pick-up tine to provide aodequate time for complete
organizetion of lecads and briefings of ground uwnit personnel. Pathfin-
ders cre also utilized in forwerd areas to orgonize lending zones for
night oextractionse The Pethfinders arrive at the landing area just
prior te darkness and following a reconncissance, establish the actual
landing zone by erplacing lights for ecach circraft touchdown peoint.

(2) Training,

() General: The Battalion hos continued normal troining
of 211 personnel in basic MIS skills through o concentrated on-the=job
troining progron adninistered at the company level, Individual replace-
nent training end Vietnan orientation has been accomplished in conjun—
ction with the 25th Infantry Division reploccment training center. In
this center, all assigned EM receive the required crientation subjects
such as CBN refresher, Geneve Convention, etc and they attoin the

additional opportunity to participete in the divisions excellent mines,
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(v) Specialized Training.

1 Jungle Environmental Survivel., Eight allocations
werc rccolved for this course given by the UeSe Lir Force ond Navy in
the Phillipiness These quotas werc given to subordinate units as
follows: 116th iHC-2; 187th LHC-3; ond 242nd 4SHG-3,

2 Ay Aviation Maintenance Training issistance
Progren (LiMINP). Five UH1 airframe, four CH-47 airfrane, one OBwb
airframe, six engine end two technical supply LAMILP quotos were received
by the Battelion during the pest quarter. These quotas were given to
subordinate units as follows:

116th AHC: 2 UH-1 Lirfrase, 2-Engine, 2-Tech Supp:
187¢h MHC: 3 UH-1 Lirfrome, 1-Engine,
2/2nd ASHC: J CH-47 4irfronme, 1-OH6 Airfrene,

3-Engine,
3 Decca Maintenance end Operctiont 4 technicel

representative of the Decca Corporation visited the Battalion for eppro-
xinately 20 days during the quarter. During this time he assisted
subordinate units in Decca Systenmg maintenarce, calibration and operatio-
nal procedures.

/ 4 DBranch Training: During this past querter two
officers of the 116th AHC received infontry bronch training with combat
units of the 25th Infantry Divisione Each officer spent o week on conbat
operations with the Infantry. These officers are in cormeond positions

in the 116th Armed Hellcopter Platoon and underwent the trairing to

TR AALE -
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better understand the infaontry operations and thereby provide better
armed helicopter support. The Pathfinder Detachment Commander fron
HHC 269th attended two weeks infantry operations training with the
Special Forces /=351 and &=352 teams in the vicinity of Duc Hoe, Agoin,
this treining was conducted to goin a better understanding of infentry
and Specicl Forces operations.

(¢) Aviator Treining and Stondardization:

1 Prinary troining and inecountry orientation of
newly assigned aviators is given of conpany level by unit instructor
pilots. Each avictor is required to dencnstretc to an instructor pilot
satisfactory performance on both gencral support cnd combat assault type
nissions prior to being released for mission flyinge Initial check rides
include all encrgency procedures as well as normel operctions. The
Battalion Headquarter monitors this training and assists the companies
by providing the Battalion standordizetion instructor pilot to fly with
the units as requircde

& Standardization is maintained throughout the Battam
lion through the 90 doy standardization check ride systen. Thesce check
rides are given by the Battalion and Unit Instructor Pilots who insure
adherence to the Eattalion flight policiess Both normal and energency
procedurcs are observed during the flighte. The Battdlion standardigzation
pilots closely monitor this progran: with an aggressive policy of free

quent flying with subordinate units,

CONE
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f. (C) Logistics.

(1) Troop Movement: The 361st Helicopter Company (derial
Weapons) wes moved to another crea of operations, PCS, and left the
comnmond of this Battalion, d4lert orders were given in sufficient tine
to moke adequate preparation and alert the proper agencies as to the
fact that there would be a nove, Final destination was known so an
ingpection could be nade of the facilitices cveilable to the wnit upon
arrivals Most post, camp, and station property remained behind besause
the new station had nuch of this equipnent aveilable, 411 personnel and
equipient, less helicopters, were noved by air. This required thirty=-
four C=130%s cnd seven C=124's, {lthough the niovenent got off to a
slow start because the planned daily sorties did not natorialize, the
nove was copleted cne day zhead of the scheduled closing date, This
was acconplished succcssfully to alarge degree because the werning order
was tinely, final destination was known, and proper coordination affected
with tho ogencies concerned.

(2) Comend Meintenance Meonogenent Inspection: During this
peried, the 1st 4Aviation Brigade conducted CMMI's on two units of this

comande One unit wes satisfactory end the other unit was unsatisfac-

V0T
(3) Coimand Controlled Itens: NOMEX flight units ond NOMEX

flight gloves are still under regulated distribution, however, issues
have been nade to all units of this command to bring them up to neor
authorized allowances. Ballistic helmets and aircrewnan body armor

continue to be in crrtlcal short spoplye There is one unit which hos
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been inwcountry one year and hos not been issued cny bellistic helnmets,
(4) Services: Engineer construction of facilities, revetments,
end perking crec for the 116th dssault Helicopter Compony was opproved
and construction directives published, and work cormenced on 8 Lpril
1968 at Cu Chi. Only a snall portion of ecrth work has been accomplished
to date because the Engineers were cssigned o high priority project on
the MSR's. It hos been four nonths now since any Engineer effort has
been placed on the 116th, Letter rcquests for cormand assistonce have
been submiitted to reinstate the original high priority given this pro=
ject under ninirmn essential requirementse. It is expected that action
will be teken by higher headquarters, but thus for nothing hos been

acconplished,
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ge (U) Signal.
(1) Coomunicetion Installation and Operations,
(c) ™ Readio.
1 The following internel radio nets are operated by the
Battalione & Battalion Command Net: This net is established
between the BOC (NCS) and all subordinate aviction companiese The net
is operational 24 hours daily, ALirceraft radios will net with the Batta~

lion FM Net,
b DBattalion Courier Net: This net is established

between the Pathfinders, who control the courier, ond the dcily courier,
The net is used for the sole purpose of contrclling the courier aircraft.
2 The Bettalion operates in the following cxternel nets:

& 12th Combat Lviation Group FM Nets This net is
used to pass camand and admiinistrotive traffice Key personnel can enter
the net, via acircraft radio, when operating away from the respective
headquertors, The operating hours are controlled by 12th Group (NCS).

b II Field Forceg=ilE Secure Oocration Net: This net
is established utilizing the K¥=8, an encryptive ncchine, to ellow
classified traffic to be passeds This secure net has provided invalue
able rcsults, however nay maintenance problems have developed with the
equipnent instelled in this nete Very often problens were corrected
without determining the cause of the trable, The IT 524 unit provides
the best service when opersting the 50 MC bend width in lieu of the 100

MC band width os prescribed in the Fleld Manual,
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(c) 25th Infentry Division Commend Net: This net
is used to nmonitor the Division actions and to provide tocticel infope
nation,

(b) iM Kadio Net: UHF Buttalion Command Net: TheBottalion
Operations Ccnter and Battalion Cormand and Control Aircroft operate
in this net. The net is used prinarily as the Battelion Cormend Net
during Dattalion Airnobile Operations, To preclude the oxcessive noise
genercted by the VRC=24, an aircraft UHF rcodio has been installed in the
BOC. The VRG24 is ncintained for back up and any contingency plans
in which the Battalion nay becone involved.

(¢) RiIT: The Battolion has two LN/MRC=19 nobile cormumnicotions
radiose Personnel assigned the Battalion Cormmunication scction operate
and enter the 12th Combat Aviation Group adninistrotive and logistics
net as directed by 12th Group (NCS)s Secure teletype messcge can be
transaitted, The doublet antenna provides the best results for this
redio, Inecountry ncintenance facilities for these radios cre alnost
non~existent ond long deadline periods can he expected if naintenance
problens develope

(8) One land line teletyne circuit is installsed betwecen the
communication centers at 12th Group and Bettclion, The circuit operctes
at naximun efficiency experiencing minimui outage, The courunication
center is operational 24 hours daily. The Group covmmication center

will, providing traffic flow is low, patch one bottalion copmmication
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with another, thus establishing a direet circuit, This systen has

proven to be very helpful,
(e) Telephone Cormuniecations:
] 4 SB<86 has been installed zs the Bleck Baron Switche-
board, ond provides telephone service to 34 locel subscribers and 8
cormon user trunks to other tribubary or long distance switchboards.

Cormon user trunks are:

LOCATION NUMEER
Cu Chi 1
Lssistont Division Aviction Office 1
116th Asscult Helicopter Corpony 1
187th assault Helicopter Company 1
242nd hLssoult Support Helicopbter Conpony 1

The Sole User telephone circuits between the Bottalion Operctions
Center and the operationsg center of higher hecdquorters aid each ossigned
company has been terninated in aSB-22, The installation of this systen
elininates five telephones in the Battalicn Operations Genter, thoreby
providing telephones for installation elsewhere, & constant visual ond
audible signal exists on the switchboard until the call is answered,
The new systens provide greaterefficiency and flexibility,

2 A4Although not completed, Cu Chi Base Camp is presently
being equipped with o new dial telephone systene This equipment is used
in conjunection with the separate switchboards now in operation, This
new equipmient enhances telephonic comrmnication not only at Cu Chi Dase
F ENT
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Camp but elso in calling long distancess It is rmuch nore sinple to
operate, foster, and provides the user with a much bettor connection,

(2) SOI's are published by the Signal Officer, 12th Combat
Lviction Groups OChonges are published as they occur and nade available
to the Group Signel Officer, However, the Infontry Division normally
does not notify Group of changes, My probleins have been created by
having incorrect frequencies of supported units listed in the SO0I. 4
possible solution would be for each aviation battalion to report all
frequencies changed by units operating in its arec irmediately to 12th
Group, 4 tinme dday of two or three days will he experienced before the
published changes could be igsucd ond entered into all S0Ifs, One
hundred and ten SO0I's are issued to Battalion Headquarters with 10
reneining here and twenty-five being issued to each assigned coapany.,

(3) The Signal Detochment atteched to the copanies continue
to progress and inprove the naintenance facilities, and are providing
excellent service to the avietion canpanicse Many defects within the
avionics supply syston have been corzected, thus ncking nore reodily
availeble required maintenance itemse. The personnel strength of the
detachnents has improved; howevery, a shortege of qualified repairnmen
still exists,

(4) Crypto facilities are avcilable only ot the Dattalion
Headquarters. Orypto equipment is available for issue to the companies,
end will be used in a Battalion secure FM net. Orypto accounts heave

been established in each company, with each gppointed company Crypto
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Custodian reporting directly to the Battelion Crypto Custodian, in
lieu of thc local Crypto distributing cgency in this ereas On line

Crypto facilities are not planned to the subordinate companies,
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h, (U) Aviation Modicine,

(1) Treatnent=Ald Station Operationse The 431st Medical Detachnment
(04i) dispensary which becane operational on 9 Noverber 1966 continues to
function well at Cu Chi, RVN, Twc ncw dispensaries becaic operational
during the last quarter of 1967, The 541st Mediccl Detachment (OL)
boecane operaticnal on 14 December 1967, We are at tho present tine
consolidating the 431st Medical Detachnent and the 269th Conmbat Aviation
Battolion Surgeonts Office into one dispensory located in the 269th
CAB, Headquerters! Company area to support all the units of the 269th
C.B stations at Cu Chie Therc will be at loast 2 medics queartered in
cach company arca for energency nedical carc at night.

(2) Preventive Medicine end Lmwumization, ILmmnizaticns have been
brought very ncar the 100% level throughout the Dattalion, This has
been acconplished by establishing a "shot" line at the pay line cach
poydeay, and has proved to be very effective, The weekly progran of
nolaria chenoprophylaxis of USLRV has been complied withe Venereal
disease rencins ab o noderate levels 4 newselcoctter education progran
on VD and other preventive nedicine subjects has been initiated by one
of the Datbalion Flight Surgeonse Aviator flying fatiguc continues to
be a significant problem, It is the opinion of the present incunmbent
of the Dattelion Surgeonts Office that the totzl nunber of hours flown
is not the significant factor in the control of fatigue. Aviator
fatigue is dependent upon such factors as mission type, consccutive fly=

ing hours, hours waiting, and a poriod of rest. The aviator fotigue
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problan could be alleviated sonewhat by adding a goal dirocted rest
period with the control of the nunber of hours flcune

(3) Flight Physical Quolification. JAmmal physicals continue to
be walvered throughout USARVe Initial Class I & III flight physicals
are accoplished on individuals entoring.flight status for the first
tinc, The requircnernts for the initial Class I and III have recontly
been lowered therefore naking nore people available for the Flight
Prograris We can do the ontire physicel exemination at Cu Chi now;
whercas, in the past this was nottwue, The X=roy Laboratcry exoninotion
and eye exaninaticn ond audioneter tests arc done at the 12th Evac
Hospital, We arc also having one nan fron oach conpany trained in area’
sanitation by the Preventive Medicine Unit of the 25th Division,

(4) Mcdiegl Evocuction, Loronediccl cvacuation comtinucs to bo
the prinery cvacuation neans of wounded persommel in this Dattolion,

(5) Troining, Adrplane aid kits ond individual survival kits arve
displayed in the operations of nost compenics of the Dattelions 4 nonthe
ly news-lcttcr concerning preventive nediclne concepts written for the
nen of the Dattalion Ly cne of the flight surgeons is being increased
in the near future with each flight surgecn of the battalion going to
cach nedical unit and giving instruction periods in nedical subjects
on a bi~nonthly basise 411 personnel are licensed anbulance drivers,

(6) Medical Supplics and Equipnent. 411 standerd, oxpendable

nedicel supplies arc readily available throughout either the 25th DMSO
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or tho 32nd Medical Depot ot Long Binh, The Depot is pregrammed to
consolidate supply ziequosts through the Battalion Surgeonts office to |
cut down on needless travel to Long Dinh and facilitate distribution of
the supplics throughout the DBattalion,

(7) Sonitotions Each unit's nediccl support is still roquired to
be responsible for the disposal of duman waste, Supervision of Viete
nanese Nationals who perforn the labor is carried out by each nedicol
detachmont, 411 companies have been making improvenents in their ness
operations, latrines, urinals, drainage, and living quarters, Inspections
are carried out nonthly, informeclly and recomendations are nade Hr con-
tinuous improveients.

(8) Public Healthe Aviation personnel going on R&R or DEROS are
chocked to be froe of corrmnicable discase and issued chenioprophylactic
nalaria tableots, General procedures of public health are outlined by

the Preventive Medicine Officer of the 25th Infontry Divisione
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2 éSEOTION 2, Legsons Learned: Corricnderts Observations, Evaluations,

and Recormiondations,

ae ZPersonncl: None
be Opcrations:

(1) Uge of Organic Flare Aircrafi.
(c) ODSERVATION: 4n organic copability to dispense aire

craft flares is required within the assault helicopter copanies,

(b) EVALUATION: During a recent Dottalicn night combat
asscult o single USLF flarc aircraft could not adequately cover the on-
tire operational area with illuninoticne The threco landing zones uscd
for the first sirmltonocus 1ift were spread across an orca approxinately
3¢5 KM 1longe The USAF aircraft could casily cover the arec in his flight
orbit but the tine dolay between flares was excessive for effective lighe
tinge Tho employnent of organic UHe1D aircraft to drop flares over each
Janding zone and supplcnient the Air Force flares proved extronmely offcc-
tivo, The orgenic eircraft were ecasier to control and nore responsive
to snall adjustnentse

(¢) RECOMMENDATION: That all asseult helicopter companics
naintain a capability to dispense airecraft flores,.

(2) Use of Flares Versus Attainnent of Surprise in Night Combat

Lssoults,
(a) ODSERVATION: It has boon noted thot due to the tine

required to adjust flares over the proposed londing site prior to on
inscrtion, the enery foreces arc provided considercble warning of the

inpending londing,
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(b) EVLLUATION: 4s in any conbat operation, the attain-

nent of the elonent of surprisec in an airmobilc assawdt contributes
significantly to the swift accomplishnent of the nission with ninimm
losses to friendly forccse This vitoal factor of surprisc connot bo
achieved if excessive time has clapsed between the dropping of the first
flaore and the landing of the first trcop 1lift, While it would be ncre
advantageous to lond withcut any illuminaticn, safety considerations
olininate this type assault on mony occasion. To preclude this delay
in adjustnent of flarcs, the 269th has experinented with variocus nethods
of dirceting the alreraft for o first flere target hite It has been
found that if the pilct of the aircraft to drop the flares hos #sen the
proposed LZ during daylight hours and has dropped cne flarc in an adjacent
arca to check wind drift that he will alnest always be ¢ble te abtain the
cerrect illunination with the first round, If the pilot is not able te
see the arca prior to darkness, then he rmst be vectored over the drep
point by the C&C aircraft., Herc again it is advantageous for both the
C&C end the flare aircraft tc fly o parallel pattern and both observe
the drop of onc flarc to check wind drift. Knowing the drift, the Air
Mission Cumander noy sclect a drop point that will give hin o reasonable
assurcnce of proper illusination with the first flore,

(c) FRECOMMENDLTION: That the procedures discussed above
be brought to the attention of all assault heliccpter unitse

(3) Flare Cumisterse
(a) ODSERVATION: When using the MK=24 aircraft flare, &

dunger exists fron the falling cannister.
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(b) EVILUATION: When the cancpy of the ME-24 flare is
ejected fron its cannister, thc connister free falls to the ground, This
cannister is a netal tube gpproximetely thirty=-six inches long and weighs
thirty-five pounds. If this ca.nnistér should fall through the rotor sys-
tan of o helicopter below, it would probably cause the destruction of the
aircraft ond the loss of the crow. If the connister could renain attached
to the parachite it would present nc hazord as the pareschutc can be seen
and avoided, 4ncther solution to this problen would be todevelop o
cannister of a brittle, lightweight naterial that would shatter upon
inmpact with the turning rotor btlades. While this nay not completely
elininate blade danage, it would probebly not destroy the aircraft,

(c) RECOMMENDATIONs That R and D investigate the possibie
lity of affixing the MKe2/ flore cannister to it's parachute or of
developing a new naterial for the cannister that will casily brecok.

(4) BEffectivonegs of Helicopter Gunships in the Coxdon Relo

Durinz the Hours of Darkness.

(a) OBSERVATIOK: During o rccent night airmobile assoult,
the nissicn of the infantry unit wes to cordon and search a village com=
ploxe. The village wos attacked froa three sides and the gunships were
to naintain surveillonce on the fourth side to preovent the cneory escapce

(b) EV.LUATION: Despite the aireraft flares providing
genercl illunination, thorc was insufficient light available to offecw
tively scol off the village by surveillance alondg, The mony shadows

crected by the flore, and the periods of derkmess between flores, allowed
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the enemy an opportunity to escopces The effectiveness of the gunships
in this mission during darkmess was norginel,
(c) RECOMMENDLTICNS:

1 That in future operoticns cf this noture that an
airbornc socarchlight (firefly) be enployed to provide additional illuwe
nination when required,

2 That infentry unit comanders be advised of the
nerginal effectiveness of gunship condon at night,

(5) Energe Disposal of Isnited direrc

(2) ODSERVATION: In a recent night operation involving
this unit, a UH=1D was utilized for the purpose of dropping flares to
provide illuningtion for the insertion of ground unitse 4ifter scverol
successful flarcs had been dropped, cne accidently cjected the cancpy
in the cargo compartnent when the safety pin was pulled, 4 crewncnber
nenaget to throw the canister out before the flare itself ignited, how-
over the shroud lines to the parachute becoie entangled on numerous
parts of the aircraft and could not be rencved during flight, The flare
then ignited end swung underncath the cireraft where it could not be
renoved, The Aireraft Comnmander elected to lend, Lut beforc deing so,
he sido-glipped the aircraft with a full right pedal ellowing the flare
to swing out awoy fronm the aircraft while the lines were 0'it,

(b) EVALULTION: The aireraft cormander took the correct
steps in preventing o fire from starting, It should be pointed out,

that at the sane tine, he was nttewptlng to land his aircraft in case
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of any further coiplications,

(c) RECCMMENDATION: It is rccommended in cases of this
nature the aircraft should be flown out of trim in the sane direction
that the flare woes droppede If the flare is suspended from the right
side, the aireraft should be flown with full right pedal, so thot the
flare will be pushed away from the aircraft, Also, the present survivel
kmife being used by nony units is not sharp cnough to cut shroud lines.
Instead, a stendard shroud knifc with hooked blade should be carried on
oach flarc ship_ao as to expedite the cutting of these lincse.

(6) Suoke Ship Orientation at Night,

(2) ODSERVATICN: Proper crientation of the snoke ship
is essenticl in night operations.

(b) EVALULTION: This unit utilizes o snoke ship to lay
o colwm of snoke to nark the azimuth of londing os well as providing
o sereen for the flight on all night combat asscultse Unless the pro-
posed LZ is clearly and distinctly defined, it is difficult for the
pilot of the sncke ship to maintain the preper oriatation for landinge
It has been noted that in cases where the sicke ship pilot has observed
the proposed LZ during daylizht, little or no diffic;lty has been
expericiced in ncinteining proper oricataticn,

(c) hECOMMEKRDLTICON: That the pilct of the sioke ship
acconpany the reconnaissance party when LZ's end flight routes are
selected for night operaticns,

A
4L




. 4’5177& NARA, Date ?/‘22“

(7) Rulcs of Engarcnent.
(a) ODSERVATICN: Fules of cngopenent must be clearly

dofined prior tc any conbat assoult,

(b) EViLUATION: Durinz the conduct of a recent night
assailt, the rulcs of engagonent were announced as: "Return fire if
fired upon, 4void firing into the villege crca.® Upon departure fronm
an LZ adjacent to the village that wos to be secrched, the trcop 1ift
helicopters began receiving fire fron the village creae DBecouse the
cnerty was using soane tracer arzmnition, the cscort gunships were able to
accurately pinpoint the scurces of fire despite the darkmess., The request
te return the firc was denied by the Adimobile Tosk Force Cormander boe
cause the fire wos coning fron the villege, It was his desire te clear
with higher hcadquartors prior to placing my firc in the villoge. Threc
additional 1ifts were put in tho LZ and each received fire and hits upon
departurc whilc weiting for clearance to fire, When clearonce was finally
granted, the gunships quickly extinguished the scurce ond no further fire
was recelved by the 1ift aireraft. This delay causcd the grounding of
two elrcraft as the result of the hits rcceived,

(c) RECOMMENDATICN: Thot the Airmcbile Task Force Commone
der controlling the action be given authority tc modify the rules cf
engeganent as dictated by the current toctical situation,

(8) Control of 4air T

(a) ODBSERVATICN: On nany cirnobilc combet asscult operas
tions, unscheduled or unannocunced aircraft have cntered the AC and intere

fered with the landing or extraction being cceonplishod,

CORELDENILAL



(b) EVILULTION: COften tines medical evacuation, resupply,
speelol missicn or command and centrol dareraft will enter an areca of
operations without notifying the Air Missicn Comnander of their presence,
Cnc cxomple of this was a nedical cvacuation helicopter, called in by
the unit on the ground, utilizing that unit's internal M Net for contrel,
This circraft approached the LZ at the sanc tine as a 1ift of twenty
helicopterse The same cclor sioke was thrown by the ground unit for the
nede-ecvacs londing ond Cropped by the punships for the lending of the 1ift
ships, The approcach path flewn by the nedevac crossed under the final
epproach of the 1ift formation. When the nedevac under flew the flig
it was secn by the Adlr Mission Cormaander for the first time and this was
his first knowlcdge of its presence in the crea. 4Another cxmple was
when a C&C airecraft frou the supported unitl!s higher headquarters cntered
the 40 and established on orbit above the air nission CG&C and ermed heliw
coper orbits, This aircraft did not check in with the Lir Mission Cone
nonder cr the Airmcbile Tesgk Force Comander, The first tine it was
knoyn thot he was in the arca was when he begon enploying deor gun against
o suspected eneny locetion., The door gun was being fired through the
orbits cf four other circroft. Thesc oxtremely hazardous end potentilly
disastrous situctions ngy cnly te proevented by priorplanming ond proper
coordingtion with the supportod unit. Prior to the stort of any cirmobile
assault, it st be undorstood that zny aircraft entering the A0 will
contact either the Lir Mission or Limobile Task Force Connander to

announce his presences If at 2ll possible, thesc aireraft should be
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contrelled by the Alr Mission Commonder on his UHF radio frequency. In
this namner, all alreraft in the arca of cperaticns can be effcctively
centrolleds In addition, the Alr Mission Cormander cen help assure the
guccess of any nission by providing ammed escort, snoke scrcening, cte
for the other air troaffic.

(c) RECCMMENDATICN: Thot the following infomiation bo
dissoninoted teoy, and coordinated with, all Limobile Task Force Corman-
ders pricr to coamencing any airmobilo opercticne: To insurc cbsolute
control of eir traffic within the 40,011 aircraft operating in support
of the operotion will contact either the Lir iMission Cormander cn his
UBF frequency or the Lirnobile Task Forece Corinonder on his camand FM

frequency prior tc cntering the arca.

(a) CDSERVLTICN: Even in securc creas, soic troops juyp
fran lending helicopters prior to the actual touchdown of the d reraft
causing on wnstakle sircraft and resultant demzerous situction,

(b) EVLLUATICN: When londing in en LZ thot is under onomy
firec, it is o gonorally accepted practice for the infantry to stoart
exiting the eircraft pricr to actual touchdown. This proccdure provides
for minimm expcsure of aircraft to enomy firc. Under these conditicnms,
the risk of an accident is acceptable, However, in secure landing arcas,
the risk is unnececssory. The reswltant unstability of the adrcraft when
t.-20ps disambork pricr to landing has been o contributing factor in two

;. -ddonts and sceveral noar accidents in this unite In 2ll coscs the
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the orca was sceurc and rapid exdt was not werranted,

(c) TRECOMMENDLTION: That infantry wnit corianders instruct
thelr personnel not to leave the helicopters pricr te actual landing un-
less the landing zone is under cnemy firc,

(10) Tpoop Fomationg iy Pick-Up Zonos.

(2) ODSERVATION: On final extraction from pick-up zones,
the troops and aircraft are vulnerable to cnany fire as no further sce
curity rencins in the arca.

(b) EVALUATION: Tho normgal procedurc for pickeup of
troops is for the dreraft to land inside the lincs of troops. This
procedure prohitits door gunnors from firing as troops load the aircraft,
This unit has developed pick-up procedures with units of the 25th Infane
try Division that overconc some of the linitctions of the nomiol pickeup,.
Cn final extraction fron potentially hot PiZs, the infontry unit emploces
clayriore nines cround the PZ and dines up for extraction in a back-to~
back fashion as shown in the sketch belowe When the 1ift aircraft cre
on final approach to the PZ, the infantry unit detonates the cloynorc
mines on comand from the airmcbile task ferce commander, The alreraft
then land on the outside of the loads, load, end depert the PZ with full
suppressive firces by the cutside door gunncrs. It is belicved thet this
nothod of extracticn has prevented cnony fire on nany oceasions averting
the possible loss of both nen end aircere

(c) RECOMMENDATICN: Thot Alr Mission and 4ir Mobile Task

Force Cormanders cxplore the nethod of extroction as described aboves




SXETCE to (10) Trcop Formotions in PickeUp Zoncs.
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DCCR GUN TROOPS L..CK=TO=DBLiCK
SUPPRESSION

(2) ODSERVATION: CHe47 Chinook holicopter rmp oxtontions

are being danaged while internally loading 3/4 ton trucks,
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(b) EVILUATION: The rap cxbtentions on the CHe47 are
folding platfoms on the rear of the ramp ond are designed to allow
vehicles or carpo to be driven or rolled inte the helicopter. On several
occasions thesc extensions have been broken or daneged beeause of over-
loaded wvchicles and unsctisfactery terrain wherce stumps, ditches and
holes exist. The weight of the wvehicle applying unceven pressurc on the
renp oxtention couses the danage,

(c) RECOMMENDLTION: In vicw of the above plus the lost
tine in loading and unloading cnd the certainty of a forced landing in
the cvent of an engine failure, it is recamiended that whenever possible,

3/4 ton trucks be rigged for external sling load,

(o) ODSERVATION: Docr gunners noy assist greatly in

picking up plgay=back loads,

(b) EVILULTION: Mony tines whon picking up piggy-back
leads, the CH=47 crew chief is unable tc sce the lower load ofter the
upper lood has Leon lifted, 4&s the upper locd leaves the ground, the
door gumnecr, who has a clear view of thc lower lead should dircet the
pilot for the pickeup,

(c) RECOMMENDATION: That the technique discussed above
be broucht to the ottention of all CH~47 operabors.

(13)  Unit Intoerity in CH-A7 Oporotio
(o) ODSERVATIOH: On scvoral occasions CH=/7 dircraft

fron t wo differcnt units have Leen aployed on a single toctical artillery




displacenent while, at the stme tine, nomicl resupply nissions were also
divided botween the sanc units,

(t) EVLLUATION: The naintcnonce of wnit integrity will
clweys result in o nore efficient and well organized operction, UWhen
portions of two helicopter units participate in the some 1ift and unit
locations prohibit o thorough, conbined pre-cission briefing, unneccssary
confusion, excess radio traffic, and poor ccordination result. These
factors further result in a deloy in nission accomplishnent. 4&n exaple
of this lack of proper coordination was when, ot nid-day, two CHef7
aircroft of the 242nd ASHC aond two CH=47 circraft from the 205th 4LSHC
were given the missicn to displacc an artillery battery. 4t the sanc
tine two itoro aircraft each from these sanie units were to conduct other
resupply nissionse 41l coordination was cccomplished over the radios
as there wes not sufficicent tinme for ground coordination between aire
croft comraenders and the ground unit.

(c) RECOMMENDATION: That tho mission to displece a boctical
wit be cgsigned te o single assoult support helicopter compony,

(14) £ sert of Weter Trad

(o) ODSERV.TION: Some units have beoon using the eight
fool corgo siing in rigging weter trailers for external loods.

(v) EV.LULTICN: The eight foot sling does not allow
cnough frecdon of novenent for the water troiler -mnd results in the
troiler striking the underside of the circraft. This causcs danage to

both the aircraft and the treiler.
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(¢} HECOM:EISDLTION: That units utilize only the ton or

fifteen fool sling vhen rigging water troilers for external transpart

]

by Ci~47 oircroft,

(2) ODSERVATION: Zmwed helicopter pilots, ond in partie
cular, those pilots in comnand positions must bo thoroughly fomiliar
with infentry operaticns,

(b) EVALUATION: In order tc botber suppert the infantry
uwnit on the ground, amied helicopter pilots from this organization have
participated in actual combat operaticns with infentry units of the
25th Infantry Division. Each avictor wndergoing this troining spends
approxinately sevon days in the field with an infontry platoon, While
in the ficld, the aviator has the oppartunity to "See How The Cther
Shoc Fits" and observe how tho units operate, the problems of control,
how they cxpect fire support to assist then, otc., They have the
opportunity vo direct gunship support from the ground to understond
vhet preblens the infantry commender is cxpericneing. Corzents fron
individual aviabors participatirg in this preogras indicate that the
troining is on involueble aid in understonding the operations of the
units thoy support.

(¢) RECOMMENDATION: Thot comenders in crmod helicopter
platoons be cncouraged to participeto in infantry operations on o

voluntory basis,
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(2) Teplacenent Training,

() ODSERVATION: Initicl inecountry orientation and refresher
training for replocerient EM con be unduly burdensone on helicopter
conpanies,

(b) EVALUATION: 4 lorpge anount of tinc is expended by sone
helicopter units in training and orientation of newly arrived enlistcd
perscnnel, Decouso of the shertago of training facilities, oquipnent
md personnel, this unit has arranged with the 25th Infantry Division
1o have replacenents attend the Division replocanent school, In thk
schocl, the replcocenents rcceive oll the required briefings, rofresher
training and orientations required, In additicn, they attend the
Divisicnts Infanfry Operctions Training end the Mines, LDooby=Iraps ond
Tunnel Schocl.

(¢) DRECOMMENDLTION: That NoneDivisioncl aviation units send
replacericnt personnel through the replecenent training center of theii
supported Division,

de Intellizcncg: None
es Lozisticg.
(1) Dropped Loads as a Regult of Faultv Slineg and Poor

Rircing Procelurcs.

(2) OLSERVATION: It has become oppoerent that e large
nunber <f dropped loads are the dircet result of foulty slings cr poor
rigging procedurcse

(b) EVILUATION: It is an establishcd proccdurc within

CONTPF %\D R)N mT T
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this Dattalion for aircraft comcnders and crew chiefs to visually in-
spect thc loads priar to heck up for proper rigging., Howevor, because
of the inability to land the helicopter ond teke the time necessary for
o ground inspection, this visual ingpection fra: the aircraft leaves
ruch to be desired, In addition to the aircrew inspection, Dattalicn
PathfinCers periodically check loads in the resupply arec. When a
faulty load is discovered, a report is forwarded to the applicable ground
unit Sw4.

(6) RECOMMENDATION: Thot ground unit coamaonders be enw
courcged te utilize the training foellitics of the supporting aviction
battalion Yathfinder Detachient to conduct formcl rigger training as
cften as necessary to preclude dropped loads ce a result of iiiproper
rigging

(2) Corrosicn of antenna LeadeIn Pluss,

() OBSERVATICN: The corrosicn of antenna lead plugs will

render circroft radios incperable,

(b) EVAIUATICN: On several occcsions, mmercus nan hours
have been expended changing radios md control penels in an attenpt to
solve circraft cormmication difficultics. Further troublo-shooting
revaled the fact that the only difficulty wes corroded antemna lead
rlugs. Upon thorcugh cleaning of the plugs, rodio coymnicabions were
recstablished without difficulty.

(c) RECCMMEND.LTION: Thot sisnal dobaclments be advised
of the difficultics found and corrective actions ubilized by this unit,.

COMNEIDE
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(3) Poddine in SPH-6 Flisht Hclnete,

(a) ODSERVATION: The new padding issued with the LPH-6
helnet dces not adhere to the shock liner,

() EVALULTION: During repair of the flight helnot, it
is cormon to have difficulties getting the ncw padding (FSN Scries
8115+933+9283, 84, 85) to adhcre to the shock liner. It was found that
after o thorough clecning of the liner with alcechol mmd ingstring thot
the liner was camletely dry, the padding would adhere fairly satisfece
torily. The cld type padding issued for usc with the APH-5 helinet sticks
to the liner with no difficulty.,

(¢) RECOMMENDATION: That the saue achesive that was used
on the JiPH=5 podding be uscd on the «PH=6 podding, That units in the
ficld use the [PBe5 padding if availobles That prior to inscrbing the
new pacding, the heliet shock liner he thoroushly clemeod with alechol,

(4) Vechicle Broke Shoes.

(c) OLSERVATION: During the wel season, on oxcossive
nunber of wehicle breoke shocs need to be repaircd,

(b) EVLLULTION: With the cnsct of the rainy scason, o
large anownt of weber end nud enters the broke drs of 211 typoes of
vchicles, When brokes are epplied, the heat generated Ly this action
drics ohe mnad which then cokes on the druns, The subsequent abrasive
cffeet of the grit in the mud causes excessive weor of broke shoese
The only apparent corrcctive acticn is to cleon broke dmuis daily which

is o rother difficult task when consldering the nunber of vehicles usecd

go_fgi?ﬂzzéé
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and naintenance persconncl aveilcblc,

(c) TECOMMENDATIONs That R end D explore a systan of
scaling broke druns against the ingestion of immd ond water, That depots
anticipate the increased usage of broke shocs during the wet scoson and
prestock appliceble mumbers of replaccacnts parts.

fo Opronizotion: None

(1) Oral Penicillin Thorarv.
(2) OBDSERVATION: Many of the acute infectious discases
seen in on outpatient facility aro treated with oral penicillin,
(b) EVALUATION: Most of the infections arc trented with
orcl foims of penicillin becausce of patient convenience and a lesseoncd

risk of anaphyllaxis, However, the use of oral therapy increases the
risk of inadequute therapy and the attondant dangers of Fhounatic

Fever and Glonerwlcnephritis since nany peticnts voluntarily discentinue
nedication as cocn as accute symptons have akobed, It is imporative that
the iiportance of couplete compliance with instructions be stressed

to anyone placed on oral penicillin thercpy., This risk can be obviated
in all cascs by using Dicillin feP, cvallable in the federol forrmla
Therapy initinted with an intrapusculer injuction of 1,200,000 units

of Licillin [=P provides aequous and preccine penicillin fracticns
which produce ¢ high initicl blood level of the druge 4lso cnough
benzothine penicillin is supplied to provide adequate blood levels to

conplete the usucl 10 day course of theropy. Orcd penicillin pgiven
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sirmdtoncously provides cons Jontly high Llood levels during the ccute
phase of the disease, Thus, if the patient voluntarily discontinues
his orcl therepy, he rencins protected by the bonzathine penieillin,

(c) RECOMMENDALTION: Thot the informiction discussed shove
be dissendinoted to nedical detachiont cormenders.

(2) idjuntive Thercoy in the Treatnent of Tineg Podis,

(a) ODSERVATION: Tineca Pedis is a constont problen in
the hot wet oenviromaent of Vietnar,

(b) EVLLU.TION: Many of the long standing cascs of
Tinea Pedia hove becono compliceted by secondeoxry bacterial infection,
The usc of undecyclenic powder clonc has proved to Le incffective in the
treatnent of this condition, The recsults of theropy can Le greatly
inproved Ly the addition of uwndeeyelenic creon or liquid te the ther-
apeutic reginent, In cases with sccondary infection, the usc of systenic
oand/or local antibiotics is often necossory. Tincetin or Crestatin arc
two other antifungel thot are cffcetive in the treotnment of this disorder,

(¢c) ITCOMMEND/TION: THe use of adjunctive therapy in the
trectnent of Tinca Pelis aids grectly in the resoluticn of this problens
Varicus antifungel agonts are aveileble for use in conjunction with
wndceyclenic powdere In gomc cascs antibactorial egents moy be nccessary.
Farthor.cre, the affccted arca should be dried throughly after showering
and oxposed to the alr for remibr periods each day.

(3) Provention of Externol For Infection.

(o) ODSERVATICN: Hany £light porsomncl have cxperienced
l
CONEJDENTIIAL
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the disconfort of otitis externa. Most of which prove to be nixed

fungal ond bacterial origin,

(b) EVILUATION: It is woll kmown thot fungus thrives in
o darp dark cnviromicnt, The car canal fulfills cach of these requirc-
nonts, Meony of these infections can be prevented with proper corc and
precautionse Clean, dry car canals md ecr plugs will oid in preventing
ccute otitis externc., Mony of these infecticns can be provented by
drying the ecrs thoroughly after showering and by using clean car plugs.
Periodically dispensary personncl should flush the ear canal to rcuiove
wax cnd other debris that nay block off the eanzl, sctting the stage
for infection. Jfter flushing the camal, alcohol should be used to help
dry it out, 4ilso, periodically clean the ear plugs with aleochol,

( ¢) IRECOMENDATION: That the inforiation discussed above

be brought to the attention of 211 aviation personnel and niedical detach-

nents, — : PR
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HEADQUARTERS 269th COM: AT AVIATION I.LTTALION
© UNIT STRENGTHS as of 31 July 1968(u)

4 L

Militaa
OFFICER ENLISTED TOTLL
Subordinate Unit AUTH O/ AUTH O/H  AUTH O/H  AUTH 0/H Location
116th Assault Helicopter Co 15 13 52 40 152 139 219 192 CU CHI
392nd TC Detachnent 1 1 1 2 70 58 72 61 CU CHI
283rd Sizncl Detachment 1 0] 0 1 9 10 10 11 CU CHI
431st Medical Detachment 1 1 0 0 7% 7 8 8 CU CHI
TOT./L 18 15 53 43 238 214 209 272
187th Lsscult Helicopter Co 15 18 52 43 152 122 219 183 TAY NINH
602nd TC Deotochnent 1 2 1 1 70 60 72 63 TAY NINH
1st Signel Detachment 0 0 1 1 8 8 9 9 TAY NINH
5/1st Medical Detachnent 1 1 0 0 T* 7 8 8 TAY NINH
TOT.AL 17 21 54 45 237 197 308 263
2/2nd Lsscult Spbt Helicopter Co 13 9 25 15 143 147 181 1M CU CHI
621st TC Detachrent 1 1 1 1 80 73 82 75 CU CHI
TOTAL 14 10 26 16 223 220 263 246
HHC 269th Cbt 4vn In 21 24 2 2 86 121 109 147 CU CHI
TOTLL, 269th Cbt i In 70 70 135 106 784 752 969 928 CU CHI
* 1 Enlisted slot was civilionized in each of the two units,
INCLOSURE 2 Group 4.
3yr. ;. gradeq
Clases Mterva De ~ab
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Civiliag
TECH FEP DAC Y CONTRACTOR 3 Nat'l

Subordinate Unit JUTH O/H  (UTH  O/H  4UTH O/H  JUTH  O/H AUTH  O/H

EHG, 269th Cbt Lwn In 11 o 0 7 7 0 0 0 0
‘ 116th &slt Hel Co 0o o o o 10 9 2 2 0 0
4 187th 4slt Hel Co 0o 0 o 0 9 9 2 2 0 0

242n¢ Aslt Spb Hel Co 0 0 0 o 11 11 8 8 0 0

TOTAL, 269th Chbt Avn Dn 11 o o0 37 % 12 12 0 0

c YT L
CONBRENTIA
HAL
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SUMMIRY OF GaINS AND LOSSES ¥OR THE HEXT 90 DAY PERICD (\))

LOSSES
Officers 10 7 5
Worrant OfTicers 1 8 14
Enlisted 85 58 73
GLINS
Officers 13 1 2
Worrant Officers 6 g 3
Enlisted NA KL N&
COXNE ENIIAL

Group 4,

2 Yr. int

Downgrade‘d af
frvals, De 5

S Aalfer 12 yrga
INCLOSURE 3
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QN LIRCRAFT STATUS € L)
- \\ Headgquarters 269th Combat Aviation Battalion
& QN 31 July 1968
)
[3“)) . UB-~1B UB-1C UH-1D U-1H CH~L7 U=bd OH-23
- SUBORDINJTE UNIT AUTH O/H  ALUTH O/H  AUTH O/H  AUTE O/H  AUTH O/H  AUTH O/H  AUTH 0/
o o | !
§ ~ 116%h aslt Hel Co 0o 2 g 6 23 21
—i
" g 187th islt Hel Co g 8 0 16 23 3
| 242nd Lslt Spt Hel Co 16 16
% HHC 269th Cbt &wn Bn 0o 1 o 1 2
Sf 269th Cbt ivn Bn 0 =2 16 1 23 38 23 3 16 16 0 1 2
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L’;CIASSIFIED PER EXECUTIVE CRD

Group 4; Downgraded afi
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INCLOSURB /4 (Aircrcft Status)
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OPERLTI
269th Conbat LAviation Da
Quarter Ending 31 July 1968

WAL STATISTICSEN )

ttalion

SORTIES  TROOPS  C4iRGO VG  STRUCIURE SIMPANS  A/C L/C
UNIT FLOWN LIFTED _LIFIED (TONS) KXKIA D&M DES D&M DES CONFIRM LOSS DAMAGED  HOURS
116th AHC ] 28120 39809 108 92 0 0 0 | 12 )A 70 | 7538
18’7’01: 48C 2206 40792 117 29 0 13 0 3 4 33 8305
:?vg;st nr; Col 292 0 0 1 e | 12 0 5 C A 435
242nd s?c | 10067 38570 17576 4 0 0 0 0 1 12 3330
TOTAL 269th {62885 119171 17801 126 0 | 25 0| 2 9 119 19608
7 Tntoreareried a2

INCLOSURE 5

CON
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' DEPARTMENT OF THE ARMY 4 4%
OF - 'k OF THE ADRDJUTANT GENERAL
WASHINGTON N.C. 20310

INREPL Y REVERTO

AGAM-P (M) (9 Jan 69) FOR OT UT 683132 15 Januaryv 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 269th Comuat
Aviation Battalion, Period Ending 31 July 1968 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 574%-15. Evaluations and corrective actions should
be reported to ACSFOR OT Ut , Operational Reports Branch, within 90 days
of receipt of covering l.tter,

2. Informaticn contained in this 1cport is provided to insure that the
Army realizes current benefits from iessons learned during recent opera-
tions.

3. To insure that the irformation provided through the Lessons Learned
Program is readily available ¢n a continuous basis, a cumulative Lissons
Learned Index containirg alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed form provided
at the end of this report,

BY ORDER OF THE SECRETARY OF THE ARMY:

j/w% & Akl

1 Incl KENNETH G. WICKHAM
Major General, USA
The Adjutant General

as

DISTRIBUTION:
Commanding Generais
US Continental Army Command
US Army Combat Developments Command
Commandants
US Army War College
US Army Command and General Staff College
US Army Adjutant General School
US Army Aiv Defense School
US Army Armor School

US Army Artillery and Missile School Regraded undassiﬂaj when separatEd
US Army Aviation School
from classified Inclosure.

CONFIDENTIAL
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DISTRIBUTION (Cont'd)
US Army Chemical School
US Army Civil Affairs School
US Army Engincer School
US Army Infantry School
US Army Intelligence School
US Army Medical Field Service School
US Army Military Police School
US Army Missile and Munitions School
US Army Ordnance School
US Army Quartermaster School
US Army Signal School
US Army Southeastern Signal School
US Army Special Warfare School
US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chief of Staff
Chief of Engineers
Chief of Research and Development
Assistant Chiefs of Staff
The Surgeon General
The Provost Marshal General
Director, Weapons Systems Evaluation Group
Defense Documentation Center
Security Officer, Hudson Institute
Commanding Generals
US Army Weapons Command
US Army Materiel Command
US Army Flight Training Center
Commanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
269th Combat Aviation Battalion
US Army Aviation Test Activity
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DEPARTIEIT OF THE LRiY
EEADQULRITHRS 269TH COMBLT LVILTION RATTALIONM
“P0 96353
WDISCIPLINED PROFESSION.LS"
LVGC-F-SC 1 Jugust 1968
SUBJECT: Operational Report of the 269th Combet Aviation Battalion
for the Period Ending 31 July 1968 (V)

SEE DISTRIBUTION

1. SECTION 1, Operations: Significant fActivities,

as (C) Chronolegy of Significant Events,

(1) The 269th Combat iviation Battaiion, composed of two assault
helicopter compunics, cne aviation company (aerial weapons) and one assault
support helicopter campany at the onset of this report, has decreascd in
gize to its present composition of two assault ccmpanies and one assault
support helicopter company., Since the termination of the last report the
361st Lviation Company (acricl Weapons), formerly assigned to Di in, and
under the control of the 269th for training, has been reassigned to the
17th Combat aviation Growp. The 269th Combat Aviction Battalion Headquare
ters, the 116th assault Helicopter Company and the 242nd Assault Support
Helicopter Company remain at Gu Chi, Hepublic of Vietnam, and the 187th
hssault Helicopter Company continues its support from Tay Ninh.

(2) During this quarter the 269th continued to demonstrate the
capability of improving and increasing the aimmobile support required by
8llied forces within the III Corps Tactical Zone. The 269th continued its

primary support to the 25th Infentry Division in its operations against

DOWNGRADED AT 3 YEAR INTERVALS;
Fomor b CONF’DENTIAL DECLASSIFIED AFTER 12 YEARS.

©83)132 DOD DIR 5200.10

Inclosure 1
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VC/NVA forecs located in the 25th Division's arca of operations, The

269th supported the 25th Division in its constant offensive actions in

the Cu Chi=Salgon arca during the VC/IV. forces! ill~fated May Offensive,
The 260%tL 1t ¢ o pperbing the 25th Diviesion, the 3rd Brigade, 101st
lirborne Division end other allied units within the III Corps Tactical
drea, flow 157 combet essaudt operations and accounted for 125 confirmed
eneny killed. The officers and men of the 269th Combat Lviation Battalion
through {heir skill and determination have provided support for the 25th
Infantry Division and other allied wnits with the necessary aviation
support to thwert enother determined drive by the VC/NV.L forces during
May 1968,

(3) The 116th and 187th Lssault Helicopter Companies continue
as primery aviation support for the 25th Infantry Division; however,
tactical situ~tions required their vse outside the Division /40e. Both
assault cormpanies conducted operaticns in support of the 9th Infantry
Division, 199th Light Infantry Brigade, /RVN Forces, and pcrsonnel frem
Civilien Irrcgular Defense Groups.

(4) Each of the airmebile oompenies has assigned one UH=1C
Smoke Ship, This ship's employment, which is limited only by the imagi-
nation, continues to save countless injuries and damage to aircraft in
the landing zones,

(5) The 242nd Lssault Support Helicopter Company continued its
high level of effective support for allied forces in the III Corps Tactical
Zones The 2/2nd was utilized primarily in support of the 25th Infantry

CONFIDENTIAL

2
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Pivision and dedly carricd the heavy cargo lifts nceded for the troops
in the field, 4 daily commitment of from 3 to 7 aircraft in support of
units ir the III Corps Tcetical Zone has kept the 242nd cbove the pro-
grammed flight time

(6) During the period 1 May to 31 July 1968, the 269th Combot
aviation Battalion persisted in its aggressive spirit cerrying the flight,
The efferts expended by all members of this camnand are effected by the
outstonding reputation cnjoyed by this Battalion, The statistics listed
below arc indicative of the support rendered by the 269th to all units
within the III Corps Tactical Zone.

(7) From 1 Moy to 31 July 1968, the 269th Combat Lviation
Battalion flew 62,594 sorties, logging a total of 19,280 flying hours.
129, 171 passengers were carried and 17,801 tons of cargo were heuled in
support of grownd forces, dAlrcraft of this Battalion killed 125 Viet
Cong end 116 casualties were evacuated from forward battlo areas.

(8) TDuring this period, the Battalion suffercd 9 KIL and 38
Wiae REfonmy groind fire damaged 111 alrcrafts Most of tho hostile fire
was received during conbat assanlts,

(9) Adrcraft status as of 31 July 1968 (Inclosurc 4).

(10) The figures shown zre evidence that the 269th is supporting
some of the most active forces in Vietnam today. The Battalion tokes pride
and satisfaction in the support it has been able to provide for thé aviation
minded ground units in the III Corps Tactical Zone, 4 further statistical
account is in Inclosure 5.

CONFIDENTIAL
3
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(1) Mission: The primary nission of the 269th Combat Lvietion

Battalion Headquarters is to provide command, control, staff planning and
supervision for its assigned eviection units, The mission of the subor-
dinate asscudt helicoptor companies is the airlifting of troops in cimmo-
bile operations, The nission of the Battelion's assault support helicopter
colpany is logistical and tactical airlift of troops, supplies and equip-
nent. There hag been no change in the Battclion missions durirg this
reporting period,

,_“(2)' Organization: The Battalion is presently composed of a
headqudrtérs‘nnd headquarters company, two assault helicopler companies
and one assault support helicopter company. The 361st 4aviation Company
(herial Escort) attached to the Battalion for inecountry training wos
detached cnd‘reloéated to II Corps on 27 Moy 1968, Present orgonizational
chart is‘included in Inclosure 1,

‘(3) Personalbiest
() Cormander: 4t the close of this reporting period the
B&ttalién Gorraonder is Lieutcnant Colonel DELILE G. REDMOND, 064450,

' (v) Stoff: 4t the close of this reporting period the

priﬁcipal stoff officers aret

le Executiwve Officer: Lieutenant Colonel LONNIE T.
HOWLRD, 097922, Infantry,

2. S-1t Major WILLL.M F. OSTERMEIER, OF102582, Lmnor

3. S-2: Major ROY H. HERRON, 083921, irtillery
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COMMAND
Le S-3: Mcjor ALBERT R. WOODRUFF, 073431, irtillery
54 S-4t Major ROSWELL MOORE, JR, 04039033, Trans-
portation Corpse
(¢) Unit Commanders: 4t the close of the reporting period
the unit cormanders of the subordinate units are:
1. HosdquartersCompanys OCoptain JOSEPH T, MILLER,
05329389, Ordinance Corps.
2¢ 116th Lssault Helicopter Company: Major GELRY D
MiRTIN, OF105475, irmor,
3. 187th Lssault Helicopter Company: Major RUSSELL
Je FOLTL, 077391, Infontry.
Lo 242nd Assault Support Helicopter Company: Major
CLLRENCE K. KEVILLE, 088767, Transportation Corps.
(4) Porsonnel Changes within the cormend group and principcl

gtaff:
() Battalion Cormender - Effective 12 July 1968.

1. Outgoing: LTC EDGiR F. TODD, OF105845, Lrtillery
2 Incoming: LTC DELYLE G. REDMOND, 064450, Infontry
(b) 82 - Effeckive 2/ July 1968.
l. Outgoing: CPT BILLY F. DiVIS, 05321762, Infantry
Ze Incomings MALJ ROY H. HERRON, 083921, Lrtillery
(¢) 83 - Effective 8 July 1968.
Je Outgoing: MALJ RICELRD W. AUTH, 04032744, Corps

of Engineeps,
2. Iiiconings MiJ LLBERT R. WOODRUFF, 073431, Artillery
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(a) 84 - Effective 25 Junc 1968,

le Outgoing: MiJ JOSEPH ... SITES, 04004905, Corps

of Engincors. '
2. Inconing: MiJ ROSWELL MOCRE JR, 04039033, Trans-

portation Corpse
(e¢) 116th issault Helicopter Copany - Effcective 8 July 1968.
1. Outgoing: M.J ALBERT R. WOODRUFF, 073431, lrtillory
2« Incoming: M.J GELRY D, MARTIN, OF105475, ixvor-
(f) 242nd issault Support Helicopter Conpany - Effective

1. Outgoing: MiJ ANDREW Ne 4LFORD, 019399776, Infantry

2. Incomingt M.J CLARENCE H. KEVILLE, 088767,

Transportation Corpse
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ce (C) Personncl and Administrctione
(1) Maintenance of Unit Strength:
(a) Bettalion strergh as of 21 July 68: (See Inclosure 2),
(b) Swmary of projected goins and losses for the next 90
days: (See Inclosurc 3).

(¢) Personnel Reports. Personnel Reports are sutmitted
in accordonce with 269th CAB Regulation 335-;1',

(d) Replacements. Replacenents have been requisitioned in
accordonce with USIRV Regulation 61/185 for officer personnel (8 nonths
prior to DEROS for non-cviators and 11 months prior to DEROS for aviators);
ond USLRV Regulotion 614-202 for enlisted personnol (8 months prior to
DEROS for Senior Enlisted personnel and 6 nmonths prior to DEROS for
grodes E1 - E6 personnel). _

(e) Roenlistuent Programi

1 There wers 5 reenlistments during thc quarter.
2 The reenlistment prograir is publicized in the
Battalion Newspaper "Black Beron Relezsel.
(2) Persommel Mansgements
(a) Personncl Proccduress
] 4ssignmentst Personnel assigned during the quarter

were as followst

OFFICERS VWLRRNT OFFICERS ENLISTED
20 Al 217

2 Rotation to CONUS during the quorter:

CONFIDENTIAL
7
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OFFICEI WARUKNT _OFFICERS ENLISTED
14 46 223

3 Casuclties during the quarter:

& BReturn to Duty:

OFFICERS WARRANT OFFICERS ENLISTED
2 8 13

b BEvocuated from Canbat Zones

OFFICERS Wi RINT _OFFICERS ENLISTED
0 A i
& Killed in Lction:
OFFICERS WARRGNT OFFICERS ENLISTED
1 3 5

4 Promotions: Promotions during the quarter were
as follows: OFFICERS

LIC ML CPT JLT 2LT GCW
2 4 6 0 0 27

ENLISTED
B9 E8 BT E6 E5 E
0 0 0 2 86 106

R Reclassification: 4dninistrative MOS Reclassifi~
cation during the quarter - 227,
& (a) Retirement/Reversion to retired status: O
(b) Prisoners of Wart Prisoners of wer am"turned
over to the G-2, 25th Infantry Division for collection, safeguarding,

processing and evaluotion,

CONFIDENTIAL
8
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(¢) Civilion persornel: Civilian personnel arc
hired from tho ebundant resources of indigenous personnel froa local
arecss i'ocal na'biona.ls a.ré employed in two catogories: Pormenent and
Daily Hires,

1 Pemanent Hire: Each unit, submitting its
currént and plpjected civilian personnel requirements in cccordance with
USARV. ch\ﬂ.ation 690=7, through this headquorters to 12th Cow.bat iviction
Group, is autho'riéed to omploy locel nationals on a permenent basis,
Permahent hire personnel are allocated from: USARV thru 12th Conbal 4vige
tion Group to this organization, and the authorized personnel are pcid
bi-weelgly'-_frcra funds distributed directly tc each unit from USikVe This
battcd.ioﬁ ho.s been authorized additionel permanent hire persomncl s a
result of "Progran 6" Civilienization, This progren deleted the autho-
rized nilitory space and authorized a locel national to be hired in this
vacated space., The following spaces were ellocated to this battalion in

support of "Program 6" Civilianizotion:

UNIT MOS OF PERMANENT HIRES EMPLO
116th dslt Hel Co 91410 1
187th Aslt Hol Co 91410 1
242nd Lslt Spt Hel o 94B20 1
| 93820 1
67410 | 1
TOT4L : | . 5

Tt is felt that this progran hampers the operction of the Wit primarily

due to tho MOS end ‘the duty associated, Civilion cooks are present for

CONFIDENTIAL
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for duty during tho preparction of the ncon necl only; thereforo, it
would be nore beneficial to the wnit to hire additional civilion kitchen
police personnel rother than cooks. 4lso, it is not very prudent to hire
end utilize civilian personnel in the 67410 MOS due to the critieal work
Involved in helicopter repair. 4dditional eivilien personncl allocated
assist the unit in accomplishing the assigned nission if these personnel
are utilized in a position thet would free nilitery to concentrate on .
their prinary worke The authorization of additioncl kitchen police, ‘
carpenters, sanitation porsonncl, and handymen wowld be very bemi‘lt:lal
to this wnite In addition to the "Progran 6" personnel, the foliowing

pernanent hires are enployed:

UNIT POSITION NUMDER
HHC, 269th CLB Kitchen Police 5
ldninistraticn 4sstt 1
Maint Moech 1
116th a"ssvlt.Hel Co Kitchen Police 9
187th 4aslt Hel Co Kitchen Police 8
242nd J.alt Spt Hel Co Kitchen Police 7
Clerk Typist -
TOT AL 32

2 Daily Hires: Dcily Hires ero eaployed daily
es needed end perforn functlions such as filling scndbegs, digging droine
ege ditches, ond goneral polices Funds arc clloccted nonthly from 12th

Combet aviction Group. Woges peid vary fron 80 to 100 $V¥ ver 8 hour

CONFIDENTIAL

10



: ‘ECIASSIFIED PFR EXECUTIVE CRDER 12356, Section 3.3 M/I/ 0 g 73 527’/ :
’ By /§29434/4;57¢;:- NARA, Date 6?/4?;; ,,;L

CONFIDENTIRL

PERSONNEL & ADMIKISTRLTION
work dcgys however, it has been proven thet more production is yielded if
send bagging personncl are peid by a piece rate pay schedule, Local
agreenent roquires onc Vietnamese supervisor to be employed for each
twenty Vietnomesc laborers employed.

(3) Morale and Personnel Servicas,
(2) Leaves during the quarter werc os follows:

OFFICERS W.RRANT OFFICERS ~ ENLISTED

Eiergency 0 2 11
Copassionate O 0 0
Special 1 0 22
Ordinexy 0 1 28

(b) R&R for the quarter. Forccost/Requesteds R&R's are
no longer requested by this organizction but cre given to the battalion
by 12th Group on the basis of unit strength. During the quarter the
Battalion received 204 R&R quotes.

(c) Charccter Guidoncet The Bottalion Cheplain conducts
a class on the nonthly topic whenever the compcnies request sush ¢lass
be held through the S-3, Each nmonth a supplementel Orientation Sheet
is prepcred by the Chcplain and distributed in sufficient nunbers to the
unit training officers for officers, NCO's end 21l enlisted personncl
not able to attond tho class.

(d) Postal Sorvices: The postal services hovo continued to

be excellent, Thereby greatly assisting in the upkeep of morale within

the Battalion, CONFIDENTIAL
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(e) Roligious Scivices: Rellsious services of the three
nojor faiths are available to all personnecl within the comuonde Deonomi-
nationcl Services ere also avalleble to certain Protestent personneol,
] Services for Cctholic personrel are provided by
Chopleoins fron adjccent unitse Catholies in HHC 269th, 242nd ASHGC and
116th JHC attend Moss in the 2nd Brigade Chapel at 0830 hcurs or in the
25th Division Menorial Chapel zt 1030 and 1900 hours on Sundcys. There
are seoveral other Mosses held in the various chopels at Cu Chi Base Camp.,
Masses are held ot 0900 and 1400 bhours in the Menorial Chopel of Tay
Ninh and are attended by Catholic personnel of the 187th [HC.
2 Jewish personnel in the units locested ot Cu Chi
Bese Cop nay attend services in the 25th Division Memoricl Chepel on
Fridays at 1900 hours and Saturdays et 0900 hourse. Speciel arrongenents
are made for all Jewlsh personnel to altiend doys of speclal oblizciion
such as Passover,
3 The Battalion Cheploin conducts Protestant Wership
for the units as fellows:
2/2nd ASHC 0900 hours on Swundoys in the Company Doyroon
HHC 269th C.Z 1100 hours on Sundcys in the Confercncc Roor:

187th LHC 1930 hours on Sundays in the Copony
Briefing Roon

Personnel of tre 116th LHC cttené services ot the 25th Division Meaors °

Chapel ot 0830 hcurs on Sundoys, or noy attend with HIC 269th,

L& Protestant denominationcl services cvailabie ares

CONFIDENTIAL
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& Episcopcd Services cre held at 0845 hours on
Sundeys ot the Div irty Chapel for personncl at Cu Chi; at 1000 hours in
the Meimorial Chopel et Tay Ninh,

b Lutheran Worship is conducted at 1300 hours cn
Sundays in the 25th DISCOM Chapel ot Cu Chi,

& The Church of Jesus Christ of the Latter Doy
Seints helds services et Cu Chi; 1300 hours - Priesthood ocnd 1400 hours -
Sacrczient in the 25th Division Memoriel Chepel, LDS Services in Tey Ninh

are ot 1800 hours in Memorial Chapel,

A Menorial Services arc held for all personrel who
lose their lives while in the camend, These services cre usuclly cone
ducted by the Battolion Chaplain and are held either in the company area
or the nearest available chapel,

(4) Discipline Lew and Crder.
() During the past quarter there were no cases tried by
Genercl Court Marticol,.
(b) There have been five cases tried by Special Court Martial
(¢) There have been two cases tried by Sumeory Court Mertial.
(d) Thore has been no cases of confinement which wos suse
pended,
(5) Headquorters Monagenent.,
(2) Messcge Center and Courier Operctions, The Bettaelicn
operatcs a message center which is the nerve center of all distribution
from and between our companies ond higher headquerters. To assist the

CONFIDENTIAL
13
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Message Center ond to provide the Battclion with the much needed ability
to transport personnel of the Battolion between their units, the Battalion
naintains a daily courdier circraft, utilizing a UH-1 helicopter. Its
normal schedule is 0800 to 1700 hours daily. Its route of flight includes
two stops daily at 12th Combet 4Lviction Group ond at each of our subcerdi-
ncete units, once in the nerning end once in the afterncon.

(b) idministrative Support., Therc has been quite an
inprovenient in the regulerity of rcccipt of regulations ond bloenk forns.
We ere still in nced of gpecific regulotions, buf constant checking and
rechecking of requisitions hos elleviated nost of the probleiise

(¢) During the querter the Bottalion has not expericnced
any reproduction problens.

(6) Miscellencous.

(a) Thore have been no nobor vehicle accidents during the
quarter, and only ninor danage has been suffered cs a result of encry
nortor and rocket firce,

(b) Gurercl Eduection Developnent: Jdequate end effective
oducatlon‘l foeilities exict at base camps which cre oceupicd by units
of this Battalion,

(¢) Visitors: This post quarter was marked by nwiercus
visitors nost of whon were recciving their in-country oriertotion,

(d) Merriage to Foreign Netioncls: There werc no narrizges

to foreign naticnals during the post gquortere

CONFIDENTIAL
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(e) Ceremonies: On & July an Awards Ceremony was conducted
end LTC EDGLR Fe TODD minde the presentations. LIC DELYLE G. REDMOND
assuned comraond of tho Black Barons on 12 July 1968, On hand for the
Change of Coumond Cerenony was the Cormanding Officers of the following
unitst 12th Combat iviation Group, 3rd Brigede, 101st iir Cav Div, and
the Comonding General of the 25th Infantry Division,

(f) Exchange Focilitics: The PX facilitics ore adequate
but lacking nony cssenticl supplies. PX stocks have inproved during the
latter part of the quarter,

(g) Club and Messes: Effective 31 July 1968, thc clubs of
this Battalion ceased to operate as Sundry Funds and were cnnoxed by the
25th Infantry Division Open Mess Systen.

(7) Infomation,

(2) Comond Information: The Cormend Informetion Program
of the 269th Combat iviation Battolion is being conducted very effectively.
Dissenination of Comond Informetion Matericl is accomplished by the
Message Center end the focilities aveilaoble to it, Matericl reccived from
Higher Hoodquerters is broken down proportionztely into unit distribution,

Pertinent matcericl from higher headquarters is extracted fra: the foct
sheots and reproduced by the Message Center in & Weekly Bullebin which is
used to supplement the verious sectioms of the Battalion.v &b unit level,
the Comiond Informetion topies are given in severel ways: through for-
nation briefings, bulletin board postings, end throughout the units by

the Bottclion Mewspeper, the BLLCK BLRON RELEGSE. Under the tacticel
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situction hore in Vietnem, it has been difficult to conduct reguler
classes on Command Information., The nost effective systen is the one
presently eaployed,

(b) Public Informamtion, The Public Infornction Progran is
organized to give meximu coverage to the units of the Beottalion and strives
to increase public knowledge of the roles performed by tho individual
soldier, Daily aviation swmeries are phoned into USARV IO, The USLRV
I0 in turn publishes a daily news report that is distributed to suveral
large newspaper syndicates.

1 The ALviation swmery often incorporctes stories on
individucl feats as well as the unit azccomplislments, The results have
proven effective with considerable coverage being given to the BLLCK BARONS
There ore severcl papers published throughout the chain of cormiond, Stories
‘of ¢ feature type or the irmediate news relecse stories cre written to
include nane of the unit and the individuals hane town, and ore forweyded
to three seporate sourcoes published on a bi-weckly basis, The peper has
been given a change in format whero greater cmphasis is placed upon itenms
of local interest, current news releases, Cormand Information, Editorials
and g Ghoplain's section for the purpose of Character Guidance.

2 Because the Information Fleld 1s extrenely compebi-
tive, timely and accurate news releases rwst be made o stondard pfactice.
In the publications of iviction releases, emphasis 1s placed on giving

credit to the important role lLviction plays in support of the Infentry
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Divisions, The 269th Cambat aviation Battalion has greatly increased its
photogrephic capabilities by the purchase of new oamera equipment, With
this new equipment we can give greater coverage to our companies and men
by providing better publicity and giving a truer picture of the Aviction

role in Vietnam,
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de (U) Intelligence and Security.
(1) Production of Intelligence.

(a) Tinely information for the production of intelligence
continues to be the priority nission of the intelligencc secticne Lote
information from collecction agencies is usocable in estoblishing trends;
however, does not assist the eir nmission cormender in avoiding known
enery actigity, Hebitual support of the 25th Infontry Division (US)
has contributed more than any one factor toward lceping crews current
on the enany situaticrn, Close lisison between tho Battalion Intcligence
section and the 25th Infantry Division Order of Battle Section and G=2
Operations provides the bulk of current intelligmnce. When inforiation
for & specific area is nceded quickly, we have found the best source to
be the 3/17th Air Cav Sadn, Their up-to-dete informction is invelucble,

(b) Moy 1968 brought cbout a first. Trained aerial obser-
vors were placed aboard CH-47's, O-1 aircraft for observetion were not
avallable in the 40; therefore to continue use of aerial obscrvers, they
boerded resupply aircraft. This provided zood general cbservation
along resupply routes, Information was not aos good as it would have been
had the O-1 been used but wur better than none ot ol

(2) Eneny copabilitics, vulnerabilities, and likely courses
of action,

(a) There continues to be « vost misunderstording on the
definiticn of o sccure landing zone (L3)e Our circraft, particulerly
CH-47's on rcsupply nissions receive entirely too nany hits from siall

arns while on the gvound in L2Z2's. Ground Comanders feil to cleor
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INTELLIGENCE & SECURITY
landing zones of encry personnel or continually occupy too small on L,
This areo is receiving camand atbention,

(b) Continued use of the B=40 cnd Be4l rocket propelled
grencdes (RPG) has caused a chain link fence to be congtructed around
the CH-47 parking areca., This fence is approximctely twenty five (25)
feet high detonates or disamms RPG's prior to their hitting parked air-
crafte The RPG is a direct fire, flat trojectory weapon; therofore the

twenty five foot high fence is sufficient,

19 .



JECIASSIFIED PER EXECUTIVE ORDER 12356, Section 3.3 Ml/ 0 57 73 5 ‘7’/

Y — | — —

By Q’g/mé NARA, Date 9/?2 o

Qe

ce (U) Operations and Training.
(1) Operations,

(2) Oporations Plans and Orderse The 269th Conbat .Lviation
Battelion continuclly utilizes the standard five paregreph ficld orcer
to dissceainate plans and orders and insure complete coordination for all
Battalion controlled operations. Through the use of stendordized anncxes
and distribution systens, OPORDS are prepored and issued in as little
tine as one hour, The habitual use cf verbel warning and froc oiZers,
followed by coaplete written orders, greatly simplifies the cord -2t of
any Battalion operation, The intergrotion of nomeorgenic avicti m
olenents into Battalion operations has posed no problens in staff nlone
ning ond tronsnission of orderse The continued use of 1st svn Blc ston-
dard checklists has insured the closest coordination of o1l perticipoting
unitse

(b) Supervision and Coordinction of Tactical Operaticrz,
In zdditionto normal camand and centrol functions, the 269th cupliys
o permcnent Battolion Operations Center (BOC) and a Cormand Control
Helicopter to assist the cormander in control and cocordinetion of ¢l
aviation suppert rendered by the Battalione The Battelion Commender
flies the C&C helicopber with one of his staff nmembers to supervise the
execution of combat assault operctionse The C&C helicopter is coudpier
with the AN/4SC~10 comiand radic conscle which provides the extra radio
channels necescsary for coordination of both ground and evicolon eismonis.

The supported infantry unit commonder and his staff ride in the possenw

20
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ger conpartment of the C&C helicopter, This arrcngement of supported
and supporting unit comanders with the associcted communiccotions nete
works assures rcpid coordination of oll activities regordless of the
changes in the teactical situation, The Aviction Battalion Cormender
utilizos the C&C helicopter to observe and control as necesscry coupany
size operctions,

(c) Battalion Operations Cemter (BOC)s The BOC operztes
24 hours daily and is staffed at a mininum with one duty officer and one
duty clegk, The BOC is the hub of the Battalion operations activity and
nonitors and coordinates widely separated actions, Within the BOC are
the ecommunieations networks which linke together the Battcolion end each
subordinate company; the hssistant Division Lviation Officer, 25th
Infantry Division; the imyy Lviation Element, II FFV Tactical Operctions
Center and the 12th Conbat Aviation Group, BOC receives nission essigne
nents fron higher headquarters encd passes these assigmments to subordi-
nate units as required, BOC personnel constantly monitor compony opera-
tions and toke necessary actions to coordincte activities, react to
energencles and receive and forward reports.

(d) Llterncte C&C, In order to insure continued continuity
in comand and coordination an elterncte C&C is enmployed in all Battalion
operations, The alterncte C&C nonitors the conduct of the operation
and becomes clrborne with the primary G&C in sufficient tine to be con-

pletely briefed prior to the primary C&C lecving station, In company
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éontrolled operations, the gun platcon cormender is utilized aos the
altermncte GG,

(e) Pathfinder Support. Pathfinder operctions have cortim
nued to support both Bettalion ond compeny assoult operoticns, Thcy arc
utilized to orgcnize pick-up zones for airmobile cssawlts ord meintain
constent liaison between ground elenments in the PZ and the Lir Mission
Commender, Pothfinders cre norcdly inserted in the PZ o nii i, of
one hour prior to pick-up tinc to provide cdequete tine for comp ~te
organizetion of lcads and bricfings of ground wnit perscnnel, rothfin-
ders are also utilized in forwerd areas to orgonize landing goncs for
night extractions, The fothfinders arrive at the landing arca just
prior to darkness and following & recconncissence, establish the actual
landing zone by enplocing lights for ecch circraft touchdown point,

(2) Training,

(2) General: The Battclion hes cenbinued normel treining
of 211 personnel in besic MIS skills through o concentrotce? cn—the=job
training progron adnmiristered at the company levels, Indivicdual replice-
nent troining end Victnen corientation has been eccomplishe? in conjun-
ction with the 25th Infentry Division repleccuent training contere In
this conter, all assigned EM receive thc roguired crienmtation subjects
such as CBEN refresher, Geneve Conventicn, ete and they atirin the
additional opportunity to perticipcte in the divisions excellort mincg,

booby trap and tunnel school.
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(b) Specialized Training,

1 Jungle Envirommental Survival. Eight cllocctions
were received for this course given by the UeSe Lir Force ond Navy in
the Phillipiness These quotas werc given to subordinate units as
follows: 116th JHC~2; 187th LHC-3; and 242nd ASHGC-3,

2 Amy Lviation Mointenance Training dssistance
Progron (4AiMIiP). Five UHe1 airfrane, four CH-47 eirfrane, one OFe6
alrframe, six engine and two technical supply LAMILP quotos were received
by the Battelion during the past quarter, These quotas were given to
subordinate units as follows:

116th 4HC: 2 UH-1 Lirfroie, 2-Engine, 2-Tech Supp:
187th 4HC: 3 UH1 Lirfrene, 1-Engine,
2/2nd ASHC: 4 CH=47 Lirfrane, 1-0H6 Airfrene,

3-Engine,
3 Decca Maintenance and Operction: 4 technicel

representative of the Decce Corporation visited the Battalion for appro-
xinately 20 days during the quarter. During this time he assisted
subordinate units in Decca Systens maintenance, celibration and operatio-
nal procedures,

4 Brench Treining: During this past querter two
officers of the 116th AHC received infantry bronch training with combat
units of the 25th Infantry Divisione Each officer spent o week on combat
operations with the Infantry. These officers are in cormend positions

in the 116th Armed Heliecopter Platoon and underwent the training to

23
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better understand the infentry operations and thereby provide better
armed helicopter support. The Pathfinder Detachment Convionder from
HHC 269th attenied two wecks infantry operations treinin: with the
Special Forces w351 and 4=~352 teanis in the vicinity of Duc Hoo, Lguin,
this treining was conducted to gain a better understanding of infentry
and Specicl Forces operations.

(c¢) 4Aviator Troining and Stendardization:

1l Prinmory troining end inecountry orientciticn of
newly assigned aviators is giveon ot conmpany level by unit instro zor
pilotse Each aviator is required to dencnstrate to en instructor pilot
satisfactory performance on both gencraol support cnd corbet asscult type
nissionsg prior to being releascd for mission flyinge Initicl check rides
include all emergency procedures os well as normel operciicns. The
Battalion Headquarter monitors this training ond assists tie co ponies
by providing the Battalion stardardizetion instructor pilot to fly v'th
the units as required,

2 Standardization is naintained thr-uchovi the Bottao-
lion through the 90 day st ndardization check ride gystene Thesc chack
rides are given by the Battalion and Unit Instructor rilots whe insure
adherence to the Eattolion flight policieses Both normal and energency
procedurces are observed during the fligsht, The Jottd ion sterdordizstion
pilots closely monitor this progran with on cgrressive = Jiar 8 frem

quent flying with subordinate unitse
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fo (C) Logistics,

(1) Troop Movenment: The 361st Helicopter Company (hericl
Weapons) wes noved to another zres of operationsy PCS, and left the
commaend of this Battalione 4lert orders were given in sufficient time
to noke adequate preparation and alert the proper agencies cs to the
fact that there would be a nmove, Final destination was known so an
inspection could be nade of the facilitices cwveilable to the it wpon
arrivale Most post, camp, and station property renained behind besause
the new station had much of this equipnment available, L1l personnel and
equipnent, loss helicopters, were noved by air, This required thirty-
four C=130%s und seven C-124's, A&lthough the novenment got off to a
slow gtart because the planned daily sorties did not netorialize, the
nove was conpleted one day ahead of the scheduled closing date, This
was accaplished succcssfully to alarge degree becoause the worning oxder
wé.s tinely, final destination was known, and proper coordination affoected
with theo agencies concerned.

(2) Comand Meintenance Menugement Ingpection: During this
period, the 1st Aviation Brigade conducted CMMI's on two units of this

comand, One unit wos satisfactory end the other unit wos unsatisfac-

Yory,
(3) Comraand Controlled Items: NOMEX flight units ond NOMEX

flight gloves are still under rogulated distribution, however, issues
have been nade to all units of this command to bring them up to near
authorized allowances, Ballistic helmets and aircrewnan body armor

continue to be in critical short supply. There is one unit which hos

CONFIDENTIAL
25



lECLASSIPIED PER EXECUTIVE ORDER 12356, Sectl i/ 0 les

By 4:?43;/¢%t7é§:‘ NARA, Date 51/@?;; v
v CONFIDENTIAL-

LOGISTICS

been in~country one year and hos not been issued cny bollistic helncts.

(4) Services: Engineer construction of facilities, rovetnents,
end perking crec for the 116th hssoult Helicopter Company wos cpproved
and construction directives published, and work commenced cn & dpril
1968 at Cu Chi., Only a small portion of ecxrth work hes been cccaplished
to date because the Engineers were cssigned o high priority priject on
the MSH's., It has been four rionths now since eny Engincer effcort has
been placed on the 116th, Letter rcquests for comend ossistonc: have
been suhlnitted to reinstate the original high priority given this prom
Ject under ninimm essential requirements, It is expected thot action
will be taken by higher headquorters, but thus for nothing hos been

acceonplished.

CONFIDENTIAL
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ge (U) Signal.
(1) Carmnication Installation and Operations.
(2) ™ Radio,
1 The following internel radio nets are operated by the
Battalions g Battalion Command Nett: This net is esteblished
between the BOC (NCS) and all subordinate aviation companies, The net
is operational 24 hours daily., Jdircraft radios will net with the Battao-

lion FM Net,
b Battalion Courier Net: This net is established

between the Pathfinders, who control the courier, and the deily courier.
The net is used for the sole purpose of controlling the courier circraft,
2 The Bottalion operates in the following oxternel nets:

& 12th Combat Lviation Group M Net: This net is
used to pass comiend and adninistrative traffice Key personnel cen enter
the net, via aircraft radio, when operating away from the respective
headquerters. The operating hours are controlled by 12th Group (NCS),

R II Field Forces-4ilE Secure Operation Net: This net
is established utilizing the K¥-8, an encryptive ncchine, to allow
classified traffic to be passed, This secure net has provided invalue
able results, however may maintenance problems have developed with the
equipnent installed in this net, Very often problems were corrected
without detemining the cause of the trable, The RT 524 unit provides
the best service when operating the 50 MC bend width in lieu of the 100

MC band width as prescribed in the Field Manual,.
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(c) 25th Infontry Division Command Net: This not
is used to monitor the Division actions and to provide tactical infore
nation,

(b) M Rodio Net: UHF Battalion Cormend Net: TheBottalion
Operations Ccntor and Battalion Cormand and Control Airceraft operate
in this nets Tho net is used prinarily as the Battelion Cormend Net
during Battolion Alrmobile Operationse To preclude the oxcossive noise
genercted by the VRC=24, an aircroft UHF radio has been installed in the
BOC. The ¥VRG=24 is mointained for back up ond any contingency plans
in which the Battolion may become involved,

(c) RLTT: The Bettalion hos two AN/MRC=19 mobile cormunications
rodios, Personnel assigned the Battalion Comunication section operate
and enter the 12th Combat Aviation Group adninistrotive ond logistics
net as directed by 12th Group (NCS)e Secure teletype messzge can be
transnitteds The doublet antenne provides the best results for this
redio, Inecountry ncintencnce focilities for thesge radios cre almost
non=existent end long deadline periods con be expected if maintenance
problens develops

(d) One lond 1ine teletype circuit is installed between the
cormunication centers at 12th Group and Bettelion, The circuit operctes
ot naximm efficiency experiencing nminirmm outage. The coxrunication
‘center is operational 24 hours daily, The Group cormnication center

will, providing traffic flow is low, potch one battalion camunication

28
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with enother, thus establishing a direet circuit, This systen has

proven to be very helpful,
(e) Telephone Cormunicationss
1 4 SB«86 hos been ingtalled cs the Black Boron Switche
board, and provides telephone service to 34 local subsgeribers and 8
corrion uger tiunks to other tributary or long distance switchboards,

Cormon user trunks oaret

LOCATION NUMEER
Cu Chi 1
hssistant Division Aviation Office 1
116th Asscult Helicopter Company 1
187h Assoult Helicopter Compony 1
242nd Assonlt Support Helicopter Copony 1

The Sole User telephone circuits between the Bottalion Operctions

Center and the operations center of higher hecdquarters add each assigned
company has been terminated in aSB=22, The ingtallation of this systen
elininetes five telephones in the Battalion Operations Center, thereby
providing telephones for installation elsewheres, A& constant visual and
audible signol exists on the switchboard until the ccll is answered.
The new systems provide grecterefficiency and flexibility,

2 4lthough not completed, Cu Chi Base Camp ie presently
being equipped with a new dial telephone systai, This equipment is used
in conjunction with the separate gwitchboards now in opeoration, This

new equipnent enhances telephonic comrmnication not only at Cu Chi Duse
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Camp but olso in calling long distances, It is rmch more simple to

operate, foster, and provides the user with a much bettor connection,

(2) S0I's are published by the Signal Officor, 12th Combat
ivietion Group, Changes are published as they occur and node ovailable
to the Group Signel Officer, However, the Infontry Division normally
does not notify Group of changes.s Mony problens have been ereated by
having incorrect froquencies of supported wnits listed in the S0I. 4
possible solution would be for each aviation bottclion to report all
frequencies changed by units operating in its crea immediately to 12th
Group, 4 tine ddey of two or three days will be experienced before the
published changes could be issucd and entered into all SO0I's, One
hundred and ten SO0I's are issued to Battalion Headquarters with 10
remeining here and twenty-five being issued to each assigned caapany,

(3) The Signal Detochnent atteched to the compenies continue
to progress ond inprove the neintenance facilities, and are providing
excellent service to the aviation companiese Many defects within the
avionics supply syston heave been cortected, thus ncking nore readily
availeble required maintenance itemse. The personnel strength of the
detachnents has improved; however, a shortage :of qualified repairnen
still exists,

(4) Crypto facilities are ewcilable only &% the Battalion
Headquarterss Orypto equipment is available for issue to the coupanies,
ond will be used in a Battoalion secure ™ net, Crypto accounts have

been established in each company, with each eppointed company Crypto
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Custodian reporting directly to the Battalion Crypto Custodian, in
lieu of thc local Crypto distributing agency in this erea. On line

Crypto facilities are not planned to the subordinate companies.

31

'k‘"»ﬁ‘ECI.ASSIFIE) PER EXECUTIVE ORDER 12356, Section 3311_//1(0_&7_3-5-2//



«-a—s—-------.—-‘—&sg_-_. el e

Iscmssmm PER EXECUTIVE CRDER 12356, Section 3.3 Ml/ 0 ? 73

“y__ DB/ e oo 2/22 1

NS

h., (U) Aviation Mcdiecine,

(1) Troatnentelid Station Operationse The 431st Medical Detachment
(04i) disponsary which becane operctional on 9 Novenber 1966 continues to
function well at Cu Chi, RVN, Twc now dispensaries becamc operational
during the last quarter of 1967. The 541st Medical Detachment (04)
becane operaticnal on 14 December 1967, We are at the present tine
consolidating the 431st Mcdical Detachnment aund the 269th Combat Aviation
Battalion Surgeonts Office into one dispenscry located in the 269th
CAB, Headquarters! Company arca to support all the units of the 269th
CiB stations at Cu Chi. Therc will be at loast 2 nedics quartered in
each company arca for onergency nedical coare at night,.

(2) Preventive Medicine ond Irmmnization, Lizmnizations have been
brought very near the 100% level throughout the Dattalion, This has
been acconplished by establishing a "shot" line at the pay line cach
poyday, and has proved tc be very effective, The woekly progran of
nalaria chemoprophylaxis of USLRV hos been corplied withe Venereal
disease rencins ot a moderate level, 4 newseletter cducation progran
on VD and other preventive nmedicine subjects has been initiated by one
of the Dettalion Flight Surgeonse Aviator flying fatiguo continues to
bo a significant problen, It is the opinion of the present incunbent
of the Battalion Surgeon's Office that the total nunmber of hours flown
is not the significant factor in the control of fatigue, ALviator
fatigue is dependent upon such factors as nission type, congccutive fly=

ing hours, hours waiting, and a poricd of rest. The aviator fotigue
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LVIATION MEDICINE
problen could bo alleviated sonewhat by adding a goal directed rcst
period with the control of the nunber of hourg floun,

(3) Flight Physical Qualification, Annuel physicals continue to
be walvered throughout US&RV.e Initial Class I & III flight physicals
are acconplished on individuals entering flight status for the first
tines The requiranents for the initial Class I and III have recontly
been lowerod therefore nmaking nore people available for the Flight
Progren, We can do the entire physiccl examination at Cu Chi nows
whereas, in the past this was nottrues The X=ray Laboratcry exanination
and eye exanination ond audioneter tests arc done at the 12th Evac
Hospitale We arc also having one man fron cach conpany trained in area
sanitation by the Preventive Medicine Unit of the 25th Division,

(4) Modical Evacuction, doromedical ovacuation continucs to bo
the prinery evacuantion neans of wounded personnel in this Dattalicn,

(5) Training, 4irplane aid kits and individual survivel kits are
digplayed in the operations of nost companies of the Dattalion. 4 nonthe
ly news~lettor concerning preventive nedicine concepts written for the
nen of the Dattalion by cne of the flight surgeons is being increcsed
in tho near future with each flight surgeon of the battalion geing to
each nedical unit and glving instruction periods in nediccl subjects
on a bi~nonthly basise 411 personnel are licensed ambulconce drivérs.

(6) Medical Supplies and Equipmonte 4l1 standard, cxpendablo

nodical supplies are roadily available throughout either the 25th DMSO

3
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AVIATION MEDICINE
or the 32nd Medical Depot ot Long Binh, The Depot is pregrarmed to
consolidate supply requests through the Battalion Surgeont's office to
cut down on needless travel to Leng Dinh end facilitate dist_ribution of
the supplics throughout the Dettalion,

(7) Sonitations EBach unit's nedical support is still required to
be resgponsible for the disposal of bunan waste, Supervision of Viete
nanese Nationals who perforn the labor is carried out by each nedical
detachnent, .41l companies have been naoking improvements in their ncss
operations, latrines, urinals, drainage, and living quarterse Inspections
are carried out nonthly, infornelly and recormendations cre nade £r con=
tinuous improvenents,

(8) Public Health, Aviation personnel going on R&R or DEROS are
checked to be froec of corrmnicable discase and issued chonoprophylactic
naleria toblets, Goneral procedures of public health are outlined by

the Preventive Medicline Officer of the 25th Infantry Division,.
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2.{p) SECTION 2, Lessons learned: Cortiander?s Obgervations, Evaluctions,

and Recormondationss(C)

a. Pergonncl: None
be Operations:
(1) Uge of Orgpanic Flare Aircraft.

(c) ODSERVATION: 4n orgonic capability to disponse cire
craft flares is required within the assault helicopter companics,

(b) EVALUATION: During a recont Dottalicn night combat
assault a single USLF flarc aircraft could not adequately cover the cne
tire operational orea with illuninotione The threc landing zonos uscd
for the first sirmltonecus 11ft wore spread acrcss an orca approxinately
345 KM long. The USAF aircraft could caslly cover the crea in his flight
orbit but the tine dolay between flares wans excessive for effective lighe
tinge The employnment of oéganic UH=1D aireroft to drop flares over each
landing gzone and supplanent the Ailr Force flares proved extranely offcce
tive., Tho organic elrcraft were ecasier to conmtrol and nore rosponsive
to snall edjustinontse

(c¢) RECOMMENDATION: That oll assault helicopter companics
naintain a capability to dispense aireraft flares.

(2) Use of Flares Versus Attainment of Surprise in Night Combat

ASSllul'bﬁo )
(2) ODBSERVATION: It has been noted that due to the tine

roquired to adjust flares ovor tho proposed landing site prior to an
ingertion, the enety forces are provided considerable warning of the

inpending londing,

ANLCINCMTIAL
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(b) EV.LUATION: A4s ir any coubat operation, tihs attain-
nont of tho elemont of surprise in an airmobile assault contributes
significantly to the swift nccomplishment of the nigsion with ninimm
losscs to friendly forces, This vital factor of surprisc cannct bo
achieved 1f excessive tine has elapsed botwoen the dropping of tho first
flare and the landing of the first troop 1lift. While it would be nore
edvantagoous to land without any 1llunination, safoty considerations
olininato this type assault on nmany occosfon, To preclude this delay
in adjustnent of flares, the 269th hos exporinented with various mothods
of directing the olrcraft for a first flerc target hite It has been

found that if the pillot of tho alreraft to drop tho flares hos seon the

propesed LZ during deylight hours and has dropped one flarc in an adjacer:.

area to chock wind drift thot ho will alnost always be cble tc attain the
corroct illunination with the first round, If the pilot is not able to
sce the aroa prior to darkness, then he rmst bo wectored over the drcp
point by the G&C aircraft, Here ageln it is advantageous for both the
C&C and the flare alrcraft to fly c parallel pattern and both observo
the drop of one flare to check wind drift, Knowlng the drift, tho Lir
Mission Camonder nay sclect a drop point thot will glve hin a reasonable
assurance of propor illwmination with the first fiare.

(c} RECQMMENDATION: That the procodures discussed above
be brought to the attention of all agsault heliccptor unitse

(3) Flare Ceunlaterse
{a) ODSERVATION: When using the M2/ ajrnraft flave, a

danger oxists from the folling cannisgter,

CONFIDENTIAL
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(b) EVALUATION: When the cancpy of the MK-24 flare is
ejected fron its cannister, thc cannisver froo falls to the ground, This
cannister is a netal tube gpproxdmetely thirty-six inches long and weighs
thirty=-five pounds, If this cannistér should £21l1 through the rotor sys-
ton of a helicopter below, it would probably cause the dostruction of the
aircraft ond tho loss of the crewes If the connister could remain attached
to the parachute it would present no hazard as the parcchutc can be seen
and avoidede dnother golution tc this problen would be todevelop o
cannister of a brittle, lightweight naterial that would shotter upon
inpact with the turning rotor blades. While this nay not completely
elininate blede danage, it would probably nct destroy the aireraft,

(c) RECOMMENDATION: That R and D investigate the possibi-
1lity of offixing the ME=24 flare cannister to it's parachute or of

doveloping a new naterial for the cannister that will ecasily broak,

(4) Effectivc of Helicopter 3 the Cordo

During the Hourg of Darknegg.
(a) OBSERVATION: During a rccent night airmobile assault,

the nissicn of the infantry unit wos to cordon and search o village come
ploxe The villope was attacked fron three sides and the gunships were
to naintain surveillance on the fourth side to provent the cnery escope.
(b) EVLLUATION: Despite the aircraft flarcs providing
goncrcl illunination, therc was insufficient light availablc to effeo-
tively scal off the village by surveillance along, The nany shadcws

crected by the flare, and the periods of derkness between flares, allowed

CONFIDENTIAL
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the enarry an opportunity to escopce The effectiveness of tho gunships
in this nissicn during darkness was norginale
(¢) RECOMMENDATICNS:

1 That in future operations cf this naturo that an
odrborno searchlight (firefly) be employed to provide additional illue
nination when required,

2 That infentry unit coamenders be advised of the
narginal effectiveness of gunship condon at night,.

(5) Emerce

() ODSERVATION: In a recent night operation involving
this unit, a UH~1D was utilized for the purpose of dropping flares to
provide 1lluninction for the insertion of ground units, 4fter scvercl
successful flares had been dropped, cne accidontly cjected the cancpy
in the cargo compertnent when the safety pin was pulled, 4 crowncnber
nenaged to throw the canister out bofore the flare itself ignited, how=
over the shroud lines tc the parachute bocrie ontangled on nunerous
parts of the aircreft and could not be rencved during flight, The flare
then ignited md smung underncath the aircraft where it could not be
renoved, The Aireraft Cormander electod to lond, but before deing so,
he sido-slipped the cireraft with a full right pedal allowing the flare
to swing out away from the ailreraft while the lines were Oi'rt.

(b) BVALUATICN: The aircraft comander took tho c'orrecft
steps in preventing a fire from storting, It should be pointed out,
that at the somo tine, he was attenpting to land his aireroaft in case

CONFIDENTIAL
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of any furthor coaplications,

(¢) RECCMMENDATION: It is rccommended in cases of this
nature the aircraft should be flown out of trin in the sane direction
that the flare wes droppeds If tho flare is suspended fronm the right
sidey, the airercft should be flown with full right pedal, so that the
flare will be pushed away from the aircraft. Also, the prescent survival
knife being used by nony units is not sharp onough to cut shroud lincs.
Instead, a standard shroud knife with hooked blads should be carriod on
oach flarce ship_ao as to expedite the cutting of these lincs,

(6) Snoke Shin Orientati Night.

(a) ODSERVATION: Proper orientation of the snoke ship
is essentiel in night operationge.

(b) EVALULTION: This unit utilizes a snoke ship to lay
a colum of gnoke to nark the azirmth of londing as well as providing
o -serocn for tho flight on all night conbat asscults. Unless the pro-
posed LZ is clecarly and distinctly defined, it is difficult for the
pilot of the snoke ship to naintain the proper oriebation for londing.
It has beon noted that in cases where the smoke sghip pilot has observed
the proposed LZ cduring doylight, littlo or no difficulty has been
experienced in nzintaining proper oricntaticne

(c) HKECOMMENDATION: That the pilct of the suoke ship
acconpany the recomnaissance porty when LZ's and flight routes are

selected for night operations,

CONFIDENTIAL
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(7) Rules of Engagenent,
(a) ODSERVATION: Fules of ongogenont must bo clearly

defined prior tc any coanbat assault,

(b) EVLLUATION: During the conduct of a recent night
assault, the rulecs of engagenent were announced csg: "Return fire if
fired upon, A&vcid firing into tho village area.® Upon departure fron
an LZ adjacent to the villege thot was to be secrched, the trcop 1ift
helicopters began recelving fire from the village area, Decauso the
onerty wos using sone tracer armmunition, the escort gunships were able to
acouretely pinpoint the sources of fire despite the darimess., The request
to return the fire was denied by the Airmobile Tesk Forco Cormandor beow
cauge the fire wos coning fron the villago, It was his desire to clear
with highor heodquartors prior to placing my fire in the village. Threo
additionol 1ifts were put in tho LZ and each received firo ond hits upon
deporture ﬁhilo waiting for clearance to fire, Whon cloarcnce was finally
grented, tho gunghips quickly extinguished the scurce ond no further fire
was rocoived by the 1lift aircreft, This delay caused the grounding of
two alroroft as tho result of the hits roceived,

(c) HECOMMENDATION: That the Admobile Task Force Corman-
der ocontrolling the action be given avthority to modify the rules of
engogaiont, as dictated by the current tactical situation,

 (8) Contwol of Alr Traffic in the Avor of Almpilo Operntions.
(a) ODSERVATION: On nany clmobilc combat asscult opern
tioxis, unscheduled or unannounced dreraft hove ontered the 4C and inter-

~ fered with the landing or extraction boing accamplishod.

CONFIDENTIAL
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(v) EVILULTION: Often timog nedical ovasuntion, resupply,
spociol nission or command and ccntrol A roraft will enter an aroca of
operations without notifying the Air Migsion Commander of thoir presonce,
Onc oxomple of this was a nedical evacuation helicoptor, cclled in by
the unit on the ground, utilizing that unit's internol ™ Nct for control,
This clreraft approached the L2 at the sanc time as a 1ift of twenty
holicopters. The sane cclor stcke was thrown by the ground unit for the
nedeevncs landing ond dropped by the gunships for the landing of the 1ift
ships, The approach path flown by the nedevac crossed undor the fineal
approcch of the 1ift formmation, Whon the nodevac under flew the flight
it was seen by thc Air Mission Commandor for the firgt tine end this wes
his first knowlodge of its presence in the area, Another cxmiple was
when a C&C zireraft fron tho supported unitl!s hicher headquartors ontered
the A0 and ostablished on orbit above the alr nission G& and armed helie
coper orbits, This aircraft did not cheeck in with the ilr Mission Corwe
nonder or the Airnobile Tagk Force Cormander, The first tinmo it was
known that he was in the arca was when he began employing decor gun agoinst
a suspected enenyy location. - The door gun wos being fired through tho
orbits of four other aircrcft, Those éxtrmely hozardoug end potentilly
disastrous sltuations nay only be prevented by priorplanmning and proper
coordination with tho supportod unit, Prior to the start of any aimobile
assault, 1t rust be understood thot any aircraft entering tho A0 will
conbact eithor the Lir Mission or Limmobile Task Foree Caunander to

announce his presence. If at all possible, thesc airernft should ho

CONFIDENTIAL
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controlled by the air Mission Comwnder on his UHF radio froquency. In
this namer, all adreraft in the crea of cperaticns ean be offcctively
controlled, In addition, the alr Mission Comondor can help assure the
guccess of any nmission by providing armed escort, snoke scrcening, cte
for the other air troffic,

(¢) RECCMMENDATICN: Thot the following infomotion bo
c¢issanincbed toy, and cooxdinated with, oll 4imobile Task Forcc Coman-
ders prior to cormencing sny aircbile operzticnt To insurc absolute
control of alr traffic within the LC,all airercft operating in support
of the oporaticn will contact either the Lir Mission Cormander cn his
UEF froquency or the Jdmobile Task Force Comnender on his comand FM
frequency prior to ontering the arco.

(9) ZIxcops Digenborking Frop slreraft Prior to Landing.

(o) ODSERVLTION: Even in securc areas, sone troops junp
fran lending helicopters prior to the actual tcuchdown of the o reroft
causing on ungteble aireraft and resultant dangerous situction.

(b) EVLLUATION: Whon londing in en LZ that is under oncmy
fire, it is o gonerally acceptod practice for the infantry to start
oxiting the ailrcraft prior to actual touchdowns Thls proccdure provides
for minirmm exposure of aireraft to enemy firc. Under these conditbicns,
the risk of an nccident is acceptables However, in secure landing caroas,
the risk is unnecosscry, The resultant unstahility of the adreraft when
t.-o0ps disanbork prior to landing has boon o contributing factor in two
.-2ldents and scveral ncar accidents in this unit, In 2ll cases the

CONFIDENTIAL
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the area was scceurce and ropid exdt weos not werranted,

(¢) TRECOMMENDATION: That infontry wit comranders instruct
their personnel not to loave the helicopters pricr to actual landing un-
less the landing zono is under conay fire,

(10) TIxoop Fomationg in Pick-Up Zonos.

(c) ODSERVATICN: On final extraction fron picke-up zones,
the troops ond aircraft are vulncrable to cnayy fire as no further sc-
curity rencins in the area.

(b) EVALUATION: The nomel procedurc for pick=up of
troops 1s for the alreraft to lond inside the lines of troops, This
procedure prohibits door gunners from firing as troops load the circraft,
This unit hasg developed pick-up procedures with units of the 25th Infane-
try Division that overcome somo of the linitctions of the nomal pick=up,
Cn final extraction fron potentially hot PZs, the infaontry unit enplaces
claynore nines around the PZ and ddnes up for extraction in a backeto-
back fashion as shown in the sketch bolow, When the 1ift aircraft are
on final approach to the PZ, the infamtry unit detonates the cloynore
nines on cormand from the aimcbile task force comnander, The eircroft
then land on the outside of the loads, load, end depart the PZ with full
suppressive firces by the ocutside door gunmners. It is belioved thet this
nothod of extraction has prevented cnany fire on nany ocecsions averting
the possible loss of both neon end cirere

(c) RECCMMENDATION: Thet air Mission and Lir Mobile Task

Force Commanders cxplore the nmethod of extraction as deseribed above,

CONFIDENTIAL
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SKETCE to (10) Trcop Foractions in Pickel
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SUPPRESSION

(11) Danace to CH=47 Roryp Bxtentionge
(2) ODSERVATION: CHe47 Chinook helicopter rorp extontions

are being donaged while internally looding 3/4 ton trucks.
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(b) EDVILULTION: The renp oxtentions on tho CHe=47 orc
folding pletfims on the reor of the ranp ond arce designed to allow
vehiclos or cargo to be driven or rolled intc the helicopter. On soveral
oceasions these extensions have beon broken or daneged becausc of over-
loaded vchicles and unsatisfactory terrain wherc stunps, ditches and
holes existe The weight of the vehiclc applying wmeven pressurc on the
renp extention couses the danagc.

(c) RECOMMENDATION: In vicw of the above plus the lost
tine in loading and unleoading and thc certainty of a forced landing in
the ovent of en engine failure, it is recomiender that whenever possible,
3/4 ton trucks be rigged for extornal sling lcad,

(12) Utilizing ' Doo ors in Liftine PireyeDoclk

(2) ODSERVLATION: Door gunners nay assist greatly in
picking up piggy=back loacdse ”

(b) EVALULTION: Many tines whon picking up piggy=back
lmds, the CH=47 crew chief is unable tc sce the lower load cfter the
upper load has been lifted, 4s the upper load leaves the ground, the
door gumer, who hag a clear view of thc lowor lcad should dircet the
pilot for the pickeup,

(c) RECOMMENDATION: Thet the technique discussed ebove
be broucht to the attention of all CH-47 operators.

(13) Uni toprity in CHeA7 Opcrotions.
() ODSERVATION: On scvoral occasions CHej7 oircraft

frontwo differcend units have Licen aployed on a single toctical artillery

ANARMIFINRFLIYI A
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displacenont while, ot the sae tine, norncl resupply nissions were also

divided between the sanc units,.

(b) EVLLUATION: The maintenonce of unit integrity will

alweys result in a nore efficient and well organized coperction, When

portions of two helicopter wnits participate in the some 1ift and unit

locations prohibit a thorough, conbined pro-~mission briefing, unneccssary

confusian, excess radio traffic, end poor ccordination result. These

factors further result in a deley in rnission acconplishnent, &n exaplo

of this lack of proper coordination was whon, ot nid-dey, twc CH=47

circroft of the 242nd ASHC and two

wore given the migsion to displace

CH=47 aircraft £ron the 205th LSHC

an artillory battery., 4t the sano

tine two nore aircraft each from these sane units were to ccenduet other

resupply nissions, 411 coordination was ccconplished over the radios

as there wues not sufficient tine for ground coordination between airw

craft corenders md the ground unit.

(c) RECOM/ENDATION:

That tho migsion to displace a tactical

wnit be cgsigned te a single assault support helicopter oompony,

(14) o1 Trongoort o

(c) ODSERVATIONs Sone units heve been using the eight

foot carpo sling in rigging water trailers for extornal loadse

(b) EV.LULTION: The

cnough freccon of novenent for the

cight foot sling does not allow

wotor troiler md results irn the

trailer striking the underside of the circraft. This causes danage to

both the acircraft and the treoiler.
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(¢c) HECOMMEND.TION: That units utilize only the ten or
fiftecn foot sling when rigping water treoilers for external transpart

by CHe/7 circraoft,

(c) ODSERVATION: fimed helicopter pilots, and in parti-
cular, thosc pilots in command positions nust bo thoroughly familior
with infaontry operctionss

(v) EVALUATION: In order to better suppert the infontry
wit on the ground, amied helicopter pilots from this organization have
participatod in actunl conmbat operations with infentry units of the
25th Infaniry Division, Each avictor undergoing this training spends
approxinately seven doys in the fiold with an infontry plotcon. While
in the field, the aviator has the oppartunity to "Sec How The Cther
Shoo Fits" znd observe how the units operato, the problems of control,
how they cxpect fire support to egsist then, otce They have the
opportuaity to direct punship support fron the ground to wmderstond
vhot preblens the infantry comnmender is expericncing. Coxents fron
individual aviators partleipating in this preogran indicete that the
troining ie an involucble eid in understanding the operations of the
units they support.

(¢) RECOMMENDATION: Thob comnenders in ertiod helicoptor
platoons be cnccuraged to participate in infantry operations on a

voluntory basise

AOMFIRrs vy s
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(2) Replacenernt Training,

(c) ODSERVATION: Initial inecouniry oricmtation and refresher
training for replaccnient EM can e unduly burdensone on heliceptor
canpaonies,

(t) EVAIU.TION: 4 large anount of tine is expended by scuc
helicopter units in troining and orientation of newly arrived enlistced
porsomnel, Decuuso of the shortogo of training focilities, equipnent
ad personnel, this unit has arranged with the 25th Infantry Division
to have replacenents attend the Division replocement schooles In thi
school, the replacenents rcceive oll the required briefings, rofresher
training and orlentations required, In addition, they ottend the
Division's Infanﬁry Operctions Training ond the Mines, Booby=Traps ond
Tummel School,

(c) RECOMMENDLTION: That Non-Divisional aviation units send
replacerncnt personnel through the roplacenent training center of their

supported Division,

de t izcnce: None
Ce LQ-'i S Eicﬁo

(1) Dropped Loads as a Result of Faulty Slingg and Poor

Rigging Procedurgs.
(2) ODSERVLTION: It has become apporent that o large

nunber of dropped loads are the dircet resuit of faulty slings cr poor
rigging procecures.

(b) EVLLULTION: It is en establishcd preccdurc within

CONFIDENTIAL
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this Dattalion for aireraft comunders mé crew chicfs to visually in-
spect the loads pria to hock up for proper rigping. Howevor, becouse
of the inability to land the helicopter oand teke the tinc necessery for
a ground inspection, this visual inspection from the aircraft lcaves
much to be desired. In addition to the aircrew inspection, Dattalicn
Pothfinders periodically check loads in the rosupply arce, When a
faulty load is discovered, a roport is fOI"%J;lI‘dcd to the opplicable ground
wunit Swi.

(c) RECOMMENDATION: Thot ground unit camonders be ene
courgged te utilize the training focilitios of the supporting aviction
battalion Pethfinder Detachaent to conduct fermel rigger training as
cften as neccssary to preclude dropped loads cs a reswdt of Lizproper
rigginge

(2) Corrogion of intenng LeadwIn Pluzs.

(2) OBSERVATION: The corrosicn of antenna lead plugs will
render aircraft radios inoperable,

(b) EVALUATION: On several occasions, nunerous non hours
have been expenced chonging radlos end control penels in an attenpt to
solve ocircroft comwnication difficulties., Further troublowshocting
revaled the fact that the only difficulty wes corroded antenna lead
plugs. Upon thorough cleoning of tho plugs, radio conmnications wer.
recstablished without difficulty,

(¢) RECOMMEND.TION: That signol dotachments be advised

of the difficultics found ond corrective actions utilized by this unit.
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(3) Podding in JPH-6 Flicht Belnetg.

(c) OLSELVATION: The new padding issued with the APH-6
helnet dees nct adhere to the shock liner.

(t) EVALUATION: During repair of the flight helnet, it
is cormon to have cifficulties gotting the now padding (FSN Scries
8115+933-9283, 8, 85) to adhcre to thc shock liner, It was found that
after a thorough cleaning of the linor with clcohol ond insuring thot
the liner was capletely dry, the padding would adhere feirly satisface
torily. The <1d type padding issued for use with the ,PH=5 helnct sticks
to the liner with no difficulty.

(c) RECCMMENDATION: That the sauc achesive that wos used
on the 4PH~5 padding be usced on the APH=6 poldding, Thot units in the
ficld use the [PH-5 pndding if availobles That prior to inserting the
new pacding, the heliact shock liner he thoroushly clemed with alcohol,

(4) Yehicle Broke Shogs.

(c) OLSERVATICN: During the web season, an excossive
mmber of wehicle broke shoes need to be repaired,.

(b) EVILULTION: With the onsct of the rainy soascn, o
large anount of woter ond nud enters the broke druns of cll types of
vchicles, When brakes are applied, the heat generated Ly this action
drics the rud which then cakes or the drums. The subsequent ﬁbm.siw
effecct of the grit in the mud causes excessive wear of brakc shoes,

The only apparent corroctive action is to clean broke druns daily which

is o rother difficult task wheon considering the nuber of vchicles used
CONFIDENTIAL
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and nadntenance personncl aveilablce,

(c) RECOMMENDATION: That R end D explore a systea of
sealing broke drms against the ingestion of rmd ond water, That depots
anticipate the increased usago of broke shocs during the wel scoson and
prestock applicable mmbers of roplaccnents parts.

fo Orconizotion: None
ge Cther.
(1) Oral Penicillin Theropy.

(a) ODSERVATION: Many of the acute infectious discases
seen in on outpatient facility aro treated with oral penicillin,

(b) EVILUATION: Most of the infections arc treated with
orcl foms of penicillin because of patient convenience end a lessencd
risk of onaphyllaxis. However, the use of oral therapy incrcases the
risk of inadequate therepy and the attondant dangers of Fheuwnatic
Fever and Glonerulcnephritis since nany pationts voluntarily discentinue
nedication as socn as acute syrptons have abateds It is imperative that
the inportance of complete compliance with instructions be stressed
to aryone placed on oral penlcillin therepy., This risk can e obviated
in all cascs Uy using Dicillin AP, available in the federcl forrulery,
Therapy initioted with an intramsculer injectiocn of 1,200,000 units
of Dicillin j~P provides aequous and proccine ponicilliin fracticns
which produce o high initicl blcod level of the druge {dso cnough
benzathine penicillin is supplied to provide adequate blood levels to

complete the usual 10 day course of theropye. Orod ponicillin given

CONFIDENTIAL
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sirndtoncously provides censistontly high blood levels during the ccute

phase of the disease, Thus, if the patient voluntarily discontinucs

his orcl therapy, he rencins protected by the bonzathine penicillin,
(c) RECOMMENDATIONs Thot the informetion discussed above

be dissenincted to nedical detachiient cormanders,

(a) ODSERVATION: Tinea Pedis is a constont prelblen in
the hot wet onviromient of Vietnan,

(b) EVLAU.TION: Many of the long standing cascs of
Tinea Pedic hove beeono complicated by secondary bacterial Infection,
The usc of undecyclenic powder clonce hus proved to Le ineffcctive in the
treatnent of this conditions The rosults of theropy e bLe greatly
Inproved Ly the addition of undecyclenic crcon or liquid te the ther-
cpeutic reginent, In cascs with sccondory infection, the usc of systenic
and/or local antibiotics is often necossary. Tinactin cr Crestatin arc
two other entifungel thot arce cficetive in the trcotuent of this discrder,

(¢) TIECCMEVD.TION: THe use of adjunctive therapy in the
treatnent of Tinca Pedis aids grectly in the resolution of this problam,
Various antifungal agcents are avedleble for use in conjunction with
undecyclenic poewdere In sone cascs antibacterial agents rioy be nccessery.
Furthor.iore, the affccted arca should be dried throughly aftor showering
and oxpoged to the air for remibr periods each daye.

(3) Proverticn of Extermgl Ber Infoction.

(n) ORSERVATION: Mony flisht personicl have exporienced

CONFIDENTIAL
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the disconfert of utitis cxternc. Most of which prove to be nixed
fungal ond bacterial origin,

(b) EVLLUATION: It is woll known thot fungus thrives in
a darp dark cnviromicitts The cor canal fulfills cach of these requirc-
nonts, Mony of these infections con be prevented with proper carc and
precautions, Clean, dry car canals md ecr plugs will aid in preventing
ccute otitis externc, Mony of these infections can be prevented bty
drying the ecrs thoroughly after showering and by using clean eox plugs.
Periodically dispensory persomncl should flush the ecr canal to reuove
wox ond other debris thot nay block off the cancl, setting the stage
for infection. A4ifter flushing the canal, alcohol should be used to help
dry it out, ilso, periodically clecn thc car plugs with aleohols

(c) RECOMMENDATICN: That the inforantion discussed above

be brought to the attontion of pll aviation personnel and necdical detache

rient.s, . JEEREEEN
765
=t '
7/ ) % e,
DELYLE Go IEDMOND
5—Inelosies Withdrawn, DA L7Cy Infantry
o Tho-p6OthCil Cormanding

2¢ Unit-Shrenpbhos—3tJuly 68
3¢ Bwmpysrof-Geins—end-loases
Lertoxt—99-Boys

Lo &werefi——Stetus . 5
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¢ (1 .apust 1969) st Ind (V)

T Uper:tionsl 2eport of the 269th Combrt visis ion Cox
Tericd inding 31 July 1967 (RCS €SNl - 65)
Dl VAL QURTS, 12T AT CTLTICH TLCUP, LTFC GOZ06 0 23 urush 00T

;:’ar’tmmandinﬁ Zeneral, I Field Torce Vietnmm, AT URColl-
A¥S Son Froncisco 96266

ACof5 for Torce Development, =i (L300, Dlj, osiincton, L. 203

>
»)
[

1. 1in compliaznce with AR 525-75 and US.LWV Re ulcrtion 525-15, two (1)
ccrles of suhject repert are “orwardecd,

<. Tris hecdouarte s hos reviewed subject report end the “cllowin-
comments are i

a. ..eference paze 25, item £ (3; - The 279th Comb~i .wistion “rbbeon
nas been desinzted to lst ..viation “rirzde es the vriorizir threc {3) unit
to receive the remcimder of their ruthorized AFi-5 he’mets as ithev becore
aveilable for issue. This priority was made on the vrsis of unit vuinco—-
bilit:r as a2 result o” cnalysis of -~ircralt hit reports and combat cosualt:
lcvels,

b. Ieference inclosure 4, . dircraft Stotus - ‘Gircroft cuthorized for
HHC cre corrected as follows: ..uth 3 OH=64, I U=b6i, 2 U-13/H, end O C7-02,

3, Concur with al’ other comments and recommerd:tions.

7 L ﬁ/izw

i OBEP J‘L o i
Iajor, Arror
Asst Jdjutant

FOR THE UCGIIVDR:
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AVABC-RE-H (1 Aug 68) 2nd Ind
SUBJ4CT: Operational Report of the 269th Combat aviastion Battalion

D4,

THRU:

TOs

for the Period Ending 31 July 1968

G II sFORCsV, APO San Frencisco 96266 5 SLF 1968

Cormanding General, lst Aviation Brigade, ATIN: A4VBA-C, AIO G6307
Commanding General, US Army Vietnam, ATTIN: AVHGC-DH, AFO 96375
Conmander-In-Chief, US Army Pacific, A'TH: GFOP-OT, AF¥O 96558

Assistant Chief of Staff for Force Development, Devartment of the
Army, Washington, D.C. 20310

l. Subject report is forwarded.

2. This headquarters has reviewed and concurs with the Operational Reort-
Lessons learned of the 269th Combat Aviation Battulion for the period ending

31 July 1968, as indorsed.

fOR THE COMMANDERs

£ 0. RFORY
1LT, AGC
Asst AG

5§
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AVEA-C (1 Aug 68) 3d Ind (C)
LUZJECT: Operational Report of the 269th Combat aAviatiorn saticlion for the
Period Ending 31 July 1968 (U)

DA, HEAD.CARTERS, 10T AVIATION BRIGADE, APO 9638 SEP 14 1968

THRU: Commanding General, United States Army Vietnam, ATTH: AVEIC-DLY,
APO 96375
Commander in Chief, United Stetes Army Pacific, ATVN: GFCP-OT,
APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. (U) This headquarters has reviewed this report, considers it to be
adeguate, and concurs with the contents &s indorsed.

2. (C) The following additional com. ents are considered pertinent:

a. Parasraph 1£(3), page 25 ard paragraph 2a, lst Indorsement.
Ballistic helmets are command controlled items. a4 list of shortazes on
ballistic helmels has been furnished USARV-aVE., Issues to groups are
made as the helmets arrive in country., 500 large size helrets were
allocated to the 1lst Aviation Brigade from a shipment which arrived ir
country on or about 20 August 1968, It was deterrined that these nclmets
were too larze even with the thickest pads for personel to use, These
helmets are being held pendinz receipt of disposition ianstructions from
USARV,

b, Parajzraph 1f(4), page 26. A command letter recuestin: upsrade of
the 116th Assault Helicopter Company project to PR priority was submitted
to USARV-EIGR recently. Latest reports from the 20th Engineer irizade
show the 116th Rotary Wing parking area as bein: 38% complete with an
estimatec corpletion date of 10 October 1968,

FOR. THE COMMAIND:R:

24,
f /
J. D SEGAL
1LY, AGC

A>SST ADJUTANT GENERAL

INTERVALS;
CONFIDENTIAL m‘;':l&:‘sl;f:::'&r::‘; YEARS.

DOD DIR 5200.10
%
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4VHCS-UST (1 Ang 68)  kth Ind (©) MAJ Klingrman/de/i 1 4077

GTJICT: (perational Zeport of the 269th Uombat Aviati-n Tattalien fnv

U
the Period .nding 21 July 1748

HUATOVARTLRS, UNITDD STATSS AT, VICTNAM, APC fan Irarcisco Q€z7 1 NOV 1968
TO: Cormander in chief, United States Arny, Facific, ATTN: TPROr-Ly, APC
0£5592

1. (U) This headquarters has reviewed the {nerational hreport-lessons
learned for the quarterly period ending 31 July 1¢6€ frar: ilecdquarters,
26Sth Combat Aviation Battalion,

2. () Comments follow:

a. Reference item concerning padding in AFPH-¢ flight helmets, paze ZC,
paragraph 2e(2): Nonconcur. The substitution of pads and adhesive from
the older helmet will not correct the discrepancies noted for the new
equipment. The unit has een notifcod to submit an “ovipment Improvemeat
Recormendeation outlining the inadequacies of the items furnished with the
APH-6,

[t}

b. Reference item concerning Oral Penicillin T-erany, page 51, para-
graph 2g(1): Concur. This information will be dicseminated by the USARV
Medical Consultant.

‘ c. Reference item concerning adjuntive therapy in the treatment of
tinea pedis, page 52, paragraph 2g(2): Concur. This information will te
disseminated by the USARV lMedical Consultant.

d. Reference item concerning prevention of external ear infection,
page 52, paragraph 2g(3): Concur. Lhis informaticn will be disseminated
by the USARV Medical Consultant,

FOit THE COMMANDER:

W.C.ARNTZ
CFTAGC )
Assistant Adjutant General

Cy furn:
H? 1st Avn Bde
HQ 269th CAR

CONFIDENTIAL
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GPOP-DT (1 Aug 68) 5th Ind (U)
SUBJECT: Operational Report of HQ, 269th Cbt Avn Bn for Period
Ending 31 July 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 1 9DEC i368

TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report, as indorsed, except as
indicated in the following paragraph.

2. Reference paragraph 2b, lst Indorsement and Inclosure 4, basic.

The correct aircraft authorization for the HHC, Combat Aviation
Battalion is 3 LOH (OH6A, OH23, OH13) aircraft, per MIOE 1-256G.

FOR THE COMMANDER IN CHIEF:

Qus ot

C. L. SHORTT
CPT, AGC
Asst AG

58
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1. ORIGINATING ACTIVITY {Colpml. Qu'ho') 24. REPORY SECURITY C(.ASSIF!CAY'ON
Classified
HQ, OACSFOR, DA, Washington, D.C. 20310 “‘°“Zﬁ’
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Operational Report-Lesson Learned, Hq, 269th Combat Aviation Battalion, Period
Ending 31 July 1968 (U)
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Experiences of unit engaged in counterinsurgency operations, 1 May to 31 July 1968
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The following items are recommended for inclusion in the Lessons Learned
Index:
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SUBJECT TITLE
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ITEM 2
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ITEM 3
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SUBJECT TITLE
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** FOR OT RD # : Appears in the Reply Reference line of the Letter of Trans-
mittal. This number must be accurately stated.

“k*Page # : That page on which the item of interest is located.
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AVHGC-DST (1 Aug 68) 4th Ind (C) MAJ Klingman/ds/IEN 4433
SUBJECT: Operatiomsl Report of the 269th Combat Aviation Battalion for
the Period Ending 31 July 1968

HEADQUARTIRS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 1 Nov 1968

TO: Czu—uhr in Chief, United States Army, Pacifie, ATIN: GPOP-DT APO
96558

1. (U) This headquarters has reviewsd the Operational Report-lessons
Learmed for the Quarterly period ending 31 July 1968 from Headquarters,
269th Combat Aviation Battalion.

2. (C) Comments follow:

a. Reference item concerning padding in APH-6 flight helmets, pege 50,
paragraph 2¢(3): Nomconour. The substitution of pads and adhesive from
the older helmet will not correct the discrepancies noted for the new
equipment. The unit has been notifed to submit an Egquipment Improvement
R.ciozamthtion outlining the inadequacies of the items furnished with the
APH-6.

b. Reference item concerning Oral Penicillin Therapy, pege 51, para-
graph 2g(1): Conour. This information will be disseminated by the USARV
Medical Consultant.

8 c¢. Reference item concerving adjuntive therapy in the treataent of *
tinea pedis, page 52, paragraph 2g(2): Concur. This imformstion will be
dissexinated by the USARV Medical Consultant,

d. Reference item concerning prevention of external ear infection,
page 52, paragraph 2g(3): Concur. Thie information will be disseminated
by the USARV Medical Consultant,

FOR THE COMMANDER:

5 Incl
ne W. C. ARNTZ

CFTAGC

Assistant Adjutant General
Cy fum:
HQ lst Avm Bde
HQ 269th CAR
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"‘“‘1ﬂ?ﬂﬁﬂﬁENT OF THE ARMY
HE ADQUARTERS 1ST AVIATION BRIGADE
APO San Francisco 96384

AVBA-C 4 October 1968

SUBJECT: Operational Report - Lessons Learned {ORLL) (1 May 68 - 31 July 68)(D3

SEE DISTRIBUTION

1. Reference: USARV Regulation 525-i5, Subject: Operational Report - Lessons
Learned (RCS CSFOR - 65) (R1), dated 13 April 1968.

2. Attached as Inclosure 1 is a copy of this headquarters! forwarding in-
dorsement to your ORLL submitted for the period 1 May - 31 July 1968. The
indorseuent indicates action taken by this headquarters to resolve problem
areas and implement recommended changes or indicates concurrence with your
reports.

3. The ORLL is not a substitute for normal staff actions, nor should it be
used as a sounding board for airing inconsequential complaints. Many problem
areas discussed in the ORLL by units should have been handled by timely
appropriate staff actions at unit level.

4. 4lthough regulaiions give the submitting uvnit wide latitude as to what
can be included in the MRLL, every effort should be made toward presenting
information that is accurate, brief and clearly stated. Section I should
provide facts with substantiating information. Wordy descripticns which
exagperace the facts, and generalities which provide nothing more than self
praése, tend to make the OXIL lengthy, are of little value and are not encour-
aged.

5. ORLLs submitted by your headquarters should be reviewed to insure

that each future report is prepared in sufficic.nt detail to make it a

meaningful tool when the narrative, observations, evaluations and reccmmendations
are exanined by a higher headquarters., Factual, substantiated significant
activities and logically presented lessons learned are the desired goals.

Action taken by your headquarters to resolve problem areas and recormended
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AVBA-C - 4 October 1968
SUBJECT: Operational Report - Lessons Learned (ORLL) (1 May 68 - 31 July 68)

solutions to operational situaticns nust be included.

FOR THE COMMANDER:

‘ St —
1 Incl M C PENNINGS

as Captain, AGC
Asst Adj Gen

DISTRIBUTION:
12th Cbt Avn Gp
16th Cht Avn Gp
17th Cbt &vn Gp
58th Avn Gp (FFM) (P av)
164th Cbt Awvn Gp
10th Cbt Ava Bn
11th Cbt 4vn Bn
13th Cbt Avn Ba
14th Cbt 4vn Bn
524 Chbt Avn Bn
145th Cbt Avn Bn
210th Cbt Avn Bn
212th Cbt 4Avn Bn
214th Cbt Avn Bn
222d Cbt Avn Bn
223d Cbt Spt Avn Bn
268th Cbt Avn Bn
mamlp269th Cbt Avn Dn
307th Cbt &vn Bn
7/1st Air Cav Sqdn
3/17th Air Cav Sqdn
7/17th Air Cav Sqdn
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DEPARIMENT OF THE ARMY
HE ADUUARTERS 1ST AVIATION BRIGADE
AP0 San Francisco 96384

AVBA-C 4 October 1968

SUBJECT: Operational Report - Lessons Learned (ORLL) (1 May 68 - 31 July 68)(U)

SEE DISTRIBUTION

1. Reference: USALRV Regulation 525-i5, Subject: Operational Report - Lessons
Learned (RCS CSFOR - 65) (Rl), dated 13 4pril 1968,

2, A4ttached as Inclosure 1 is a copy of this headquarters! forwarding in-
dorsement to your ORLL submitted for the period 1 May - 31 July 1968. The
indorsement indicates action taken by this headcuarters to resolve problem
areas and implement recommended changes or indicates concurrence with your
report,

3. The ORLL is not a substitute for normal staff actions, nor should it be
used as a sounding board for airing inconsequential complaints. Many problem
areas discussed in the ORLL by units should have been handled by timely
appropriate staff actions at unit level,

4, Although regulations give the submitting unit wide latitude as to what
can be included in the ORLL, every effort should be made toward presenting
information that is accurate, brief and clearly stated. Section I should
provide facts with substantiating information., Wordy descriptions which
exacgoerace the facts, aud generaliiiles which provide nothing more than self
praise, tend to make the ORLL lengthy, are of little value and are not encour-
aged.

5. OCRLLs submitted by your headquarters should be reviewed to insure

that each future report is prepared in sufficient detail to make it a

megningful tool when the narrative, observations, evaluations and reccmmendations
are examined by a higher headquarters. Factual, substantiated significant
activities and logically presented lessons learned are the desired goals.

Action taken by your headquarters to resolve problem areas and recommended

when sepn
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AVBA-C T 4 October 1968
SUBJECT: Operational Report - Lessons Learned (ORLL) (1 May 68 - 31 July 68)

solutions to operational situations must be included.

FOR THE COMMANDER:

1 Incl M C PENNINGS
as Captain, 4GC
4sst 4&dj Gen

DISTRIBUTION :

12th Cbt 4vn Gp
16th Cbt Avn Gp
17th Cbt 4vn Gp
58th Avn Gp (FFM) (Piwv)
l164th Cbt Avn Gp
10th Cbt Avn Bn
11th Cbt Avn Bn
13th Cbt Avn Bn
14th Cbt 4vn Bn

52d Cbt Avn Bn
145th Cbt 4vn Bn
210th Cbt Avn Bn
212th Cbt 4w Dn
214tk Cbt Avn Bn
2224 Cbt Avn Bn
223d Cbt Spt avn Bn
268th Cbt Avn Bn
269th Cbt Avn Dn
307th Cbt 4svn Dn
7/1st Air Cav Sqdn
3/17¢th 4ir Cav Sqdn
7/17th Air Cav Sqgdn
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