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DEPARTHENT OF THE ARMY 

HEA~UARTERS, JD EA.TI'ALION_, 22'D INFA!ITRY 
APO San Franoisoo 96268 

AVIXJTB..H-3 

SllllJWT: Mrjk Action:.irter Action Report 

TO: Cotnp1ancl::i.ng ·Officer 
3d Brigade., 25th Infantry Division 
11.TTil: S-.3 
AP01 San Francisco 96268 

! 

1:., _.on l Jan\lffy l,9681 at •apprax:l.iontely 2)'9Jwu~ -~ ~ntt?·rpc,¢190d Q 

.. oavy ground and morbar assault from an estirurt ed· rein.forced VO regiment· while 
-rncuring FSB Buro' vicinity XT499806. 

2• · Event s leading up to the mass night attack began on 31 December 1967 • 
,\ t appro1dinately 2130 hours, Company Oomnander of Company A reported that one of 
his LPlsj approximately 200 meters out from the perimeter., saw movement near its 
:~osition. A ~6., en perimeter reported movement · to its front. The A 16 line 
detonnted tlJrao (3) or four (4) Olaymore mines. The LP requested permission to 
:·eturn due to 1 VC movement all around its position. A 6 denied request. Both .. t he 
LP and A 16 elemont threw two rand grenades., t he LP put"!;ing their grenades be .. 
tween · thomseltos and the perimeter• Movement stopped for the remainder of the 
night. 

J. The next morning, l _January 1968_, at 0730 hours, Company A made a sweep 
from their perimeter to tho LP position·. '.llney discovered two (2) dead vc., one (1) 
·.ms an officer with a Russian mde pistol, and a search of the boczy- resulted in 
documents including 82mnt mortar firing tables. At 0800 hours, the COIJ¥)any A swoeP' 
f ound one (l) woundod VC .from the some group ctnd orie (l) M.J.6 US rifle. Results 
upon question;i.ng the wounded POW' and document read-out, found that the dead officer 
1-m s from tho 271st or 272nd VC -J-ilin Force !i.egiment and to that the group was most 
likel;r a reoon party to :include the Forward Observer. The size of the r econ · 
pa rty was unlmoi-m., but believed to be more t han just the three found, due to ex­
t ensive blood trails leading from i mpact point of grenade. 

4. .ll.t approximately 18.30 hours, l January 19681 a Company A LP r eported 
movement to its front in the fairly t hick jungle. Falcon 3 i-ia s notified ond 
~ f.l; sweep of the oreao. Compmzy- Commander of Co~ny A sai d that his 
amtush patrol was preparing to leavo ',the perimeter, so they would sweep the area 
on their way to the ambush site. 1'1.t 184.5 hours, the mnbush patrol received S/A 
fire vihcn ·i;hey were appro:x:i.mately 200 meters ea st of t he company perimet er, from 
Rn unlmo,m VO forco resulting :in two (2) US ICTA and one (l) US WIA. The patrol 
returnac1. to the parimeter and the LP followed. It was 1905 hours imd too dark 
for the arnbusfu to move out. However t he LP returned to a different pos i tion. 
Between 2000 l~ours, and 20.30 hours, t he Battnlion pcrinater received 15 6Qnm 
mor t ar rounds which landed :inside the perirooter behind ,md near Company D roscr-v0 
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c1nd behind )Jattali:>n Command Group • . After 'Ghc mortar att~ck Compnny A CO reported 
pors'mnel manning 0ne of his bunkers h :. d left their position for an unknown 
reason, Falcon 3 was notified and told A 6 to ~ct · tho three men back int,o 
position. ~1.'wo (2) of tho fomer occup,mts returned, bub did not enter the bunker 
because of noipoo inside. The third occupa nt could not be .found. Dunker was 
sP.rronnded '00· listen to sounds inside, but not entered due to the posGibility 
of VO occt~patioy. No firing was done or grcmides thrown into the bunker c1ue to 
the possi,;ility that US porsonnol mi[;h·t be inside . .The mame of the third man 
was ?::Uod r,~Ceral ~imes but no response, In ·i;he morning it w.is found to be the 
:.ds:Jitm us. wrsonnel. 

5~ Duri,bg the hours 2030 ~ 2300~ LP• s of both Company A and O and Company 
'J I s t.P re11ort!ed Movement around their positions. At 2330 hours, 60rrnn mot-tm·s 
,egcn comin~'. fi..n hc.:1:vily. Approximately 200 rounds fell until 2345 hoti.rs, when 
·c1•ir.1etor smt movement rind elements from Fullback and Falcon on the south part 

· , f per:Lmetei· /openod fire. At oocn. hottrs, Company B ambush patrol on west s;.de 
01.' ro~d, north of perimeter (see Inclosuro].) reported heavy movement to its 
front ,md to f~he west, Company C ambush patrol reported he11vy movement past its 
position. Heither patrol initially sprung its ambush due .to •the overt1helming 
VO force. n10vin CT r,ast. · 

6. '::'he 1n<1in force of the attack began .:i·c approximately 0001 hours, begin­
ing at the nor',;hern :Jortion of the perimeter. The main force moved down the west 
'3ide cif ·i;,he road and peeled off to the portion of the perimeter occupied by 2-22 
Infantry (H) H:i.th only a s?Mll force attacking one platoon of Comp,'lny D, 3-22 
Infantry' on the east side of t he road. i .. lmost simultaneously a heavy attack 
of RPGI s, machine B'\lnS end smal.l orms 01Jened· up on the southern portion of the 
perimeter alonr~ the read. The heaviest force peeled to t he east attacking Company 
C"~1hile a sml l.ler assault element moved to the ·west toward the elemen·b of the · · 
2-22 Infantcy (M) on the west side of ·bhe road. The attack from the so,.~th foll­
owed the road, the majority of the attackers moving along the ditches which 
pn ral.leled t~e road on both sides. WHhin minutes, a large force opened np with 
RPG's, 11Ech14e auns, small arms, and c;renndes ~t the eastern perimeter, attempting 
to penetrate jthe c0111paey perimeter . The VC continued to cover their attack with 
SOmm mortar $ire . All US personnel not occupying LP or ambushes ·were defending 
from sandha[;gcd bt~nkers with overhead coYers •. 

I 

7 • D~· 'Gt· een 0100 to 0230 hours, 105mm · Beehive direct fire was requr sted and 
fire.d along Ol11',?any C perimeter. VO ha<;l penetrated a portion of Compaey C per­
:i.meter at . rox:i..matezy 0200 hours •. Beehive rounds eliminated penetration except 
for four (h !VO. From 0230 to 0400 hours, direct fire from. 105mm artillery across 
Company C per:i.meter, firing Beehive until expended, then firing HE direct. Com­
pany A was retnforced by direct fire across its perimeter from 155mm artillery._ 
At 0200 hours, CollllJ8ny A lost radio comnnmications with its 16 element and two " 
(2) or three (3) VO penetrated the perimeter. !.,t 0300 hours, 2 platoons · of Com­
pany D (reserve) liere contraHted to reinfOl:'ce and hold Company A perimeter . From' 
0445 to 0500 holirs, Reconnaissance Platoon was committed to reinforce Compmy C1 
who had s'UDtained slifht penetration. 11econ Platoon could not reinforce previous 
to this hecauso constant direct fire of Beehive rounds .prevented any movement in 
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that area. .i..t 0330 hours, one (1) t.PC•.from 2-22 Infantry (M) perimeter wus 
moved to rei -hforce Company C from· rear, and a second APO was placed at Oh30 hours. 
Between 0230 hours and 0330 hours, airstriJces were placed on area to the south­
east in front. of Co!IJ)any C perimeter employing both napalm and CBU. 

8. - Lt approximately 0230 hours, Company C ambush reported that 50% of its 
persomel we~e casualities . i:.t the time one (1) was KIA from RPG, end sev~ral 
were wounded. In the !!Drning, it was· determj_ned that of the 16 men ambush, · 
there had ix)en l !CIA, ll Wif. from enemy fire and l Kw\ duo to the cJ.oso air 
sup:1ort. 

9. Fierce close in fightina c·ohtinued until approximately 0500 hours, Hhen 
' lie VC beean to w:i:chdraw leaving behind their dead and wounded. By 0630 hours, 
,he fiehtine "had nearly stopped with only .occasional sniper and some autotll1lti c 

·.-ca;,oM fire. Es·i;imated enemy casualties after early morning sweep near per­
'.''.::ter, 105 VC KIA (BC), 2 VC (PW). Undetermined number of VC individual and 
cr<m served uoapons . US losses, 1.6 Kw\, 99 WIA . 

10. The enemy size and units were not determined exactly, however, it was 
forily certain that the size of the force was a;i:; least a reinforced reeiment 
with element~ from the 271st and 272nd VO Regiments positively identified both 
from docur.1ents and PW interogation. 

nm:i!l.1VIEW: Opt Elliott Fishbnrne, 095910, Commanding Officer Company c. 

Question: What took place during the early portion of the evenine; from about 

Answer: 

cl.ark until 2030 hours on l Jan 687 · 

I lhad placed a 3 man LP in front of each plntoon perimeter area with a 
ra0~0 about 75 meters out. The ambush was about 350 meters to the 
sciuthooBt;:0 . The few incoming mortar rounds arotmd 2000 hours was not 
ariticipated as anything more thnt harrassment since we had been mor­
tared lightly nearly every niGht for the last throo days or so. 

Question: Then there ·was no activity until 2330? 

Answer: Ewrything was quiet until 2330 hours. At this time t he heavy mortar 
attc1ck took place and all the LPI s and the AP reported movement all 
over the place. We had maintained our 100% alert since ',;he earlier .. 
nttack and every ono was in his bunker. The LPls requested to with­
draw but I refused at this time . At about 2345 hours, t,he entire per­
imeter opened up cind the heavy· ground assault started. I reccilled t he 
·L:Ej l s but the 26 and 36 were unnble '.;o return because of the intonso . 
ftre i'rom the perimeter . 

Question: 1·lh~t uarning did yon have of the eminence of the attack'? 

Answer: The f irst we !mew of the assa,ilt was the reports of hea,r,, movement 
near the LPts. Then the VC opened up with dozens of RPG rounds at the 
bunkers before they tried to penetrate the perimeter. Uy 0030 hours, 
the VO were swanning all over the 3rd and 4th puitoon bunkers. 

Al!'u'iority /'YfU". . I ... 
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thq second puitoon perill10ter 1111d no radio (l was on LP, tho other on 
AP) so ·i;he first Puitoon leader kept me informed of thoir situ;:rdon. 

Question: Did they actual.1.y get through your perimeter? 

f.nswer: One VO mann ged to get on top· of my CP bunker and was· trying to put 
grenades through the opening. :1-zy-' third pui toon lead.er a ·t;tempted t o 
f{et him but was wounded alonG with 2 others before they got to him. 
'!'he 105 mm behind by CP got him off with a direct hit from ri Doehivo..­
'.~he Ti'irst pla toon reported some VO behind them but very few. '/ho .. 
~:h;trd paltoon reported hand to hand fighting · on the southe.:istern por:.: 
Uon of the perimeter which wns e;e·i;ting hit hard. One RPG Team took 
over one bunker . 

· )ties·i;ion: Describe the employment of Beehive and direct fire . 

:.nswer : The l05ll1111 right behind nzy- CP began f iring Beehive about 0030 at the 
bunker lino and just in front to keGp the VC out of the peri.l!leter~ 
H uas very effective and kept t he VC from 0V0r running the south­
eastern portion of the perimeter. About 0230 hours , all the Beehive 
,ms expended and the crew fired HE direct fire . ,~t 0400 hours , ·tho . 
nrt1.llcry was resupplied with Beehive and continued t o fire them until 
the, attack slowed and event,ially contact was broken heavily about 0530. 

Question: 1-Jhvt other supporting forces did you have? 

irnswer: We got nirstrilces with CBU and napalm abo11.t 0230 hours, which ,ros very 
timely nnd effective. · The puines placed their ordanoo between rey­
porimeter and the LPt s • Some of the bombs hit within 15 meters of the 
bunker line. It was extremely accurate and as far as I knew no one 
on the perimeter was a casuality 'as a result, although I had one (1) 
KL\ on 'vhe AP from the airstr:i.ke~ The Puff' could not eet close enough· 
·i;o do much more than drop flares . The helicopter gunships ,1 rrived 
about 2 hours late . I dontt know why they were so late • . They gave 
good support with their weapons when they got there however. · I also 
moved two (2) ii.PC 's up behind by perimeter for additionnl ground support. 

Question: Hh.,t happenod to t he AP? 

Answer: F.arilier, about 0230 hours, they reported that half of them wore casual­
ties . Later I found that ·i;hey hacl exchanged firo with the VO who 
uodd R.."G' s and o utoma tic -c-ma,;ions. Elevon ( ll) of them were uounded, 
one (l) was ICit\ by · an RPG, and one (l) was KIA by the a irstr:i.lce. on:cy 
3 got awoy without being hurt. 

Question: '.!hdt woro the casualties, both sidesi 

c',nswer: In tho morning our company didntt make the sweep. Manchu (4-9th Inf) 
clid that. Howe·,er, ,-re coun'~ed 53 VO bodies within 30 meters of 'vhe 
bunker line. Only t1)Q one on nzy- OP had actual.ly gotten through, · I 
had 12 ICTA. and 46 w.rA. 
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MER.VIEW: 

Question: 

A~rer: 

Question: 

Answer: 

-.}ucstion: 

t.ns.-rer: 

Question: 

/1.nsw·cr: 

Question: 

/~nswer: 

Question: 

11.nswer: 

IlJTER'T.iJi.ll r 

Question, 

Answer : 

Cpt Horbert Chancy, 05321797 , Connnnnding Officer, Compan7 A. 

Where d.i.d your princip.31 ;ittc-!ck come from? 

1'fo uere attacked straight from the east .,t the extreme right of my 
perimeter . It was fnrily heavy, especially with Rffi fire . 

1-Tere you penetrated? 

Around 0200 hours , 2 or 3 VC got through just about tho time I lost 
r&.dio contact with 16 on that side • . Brnvo Cotxp0nyfo l.'ilQOt'!ro !orce · o.r 
two plcltooris filled in the gap in that portion of the perimeter nnd 
it wns held. Eventually commo was reestablished. 

v.That nt'tillery did you have?· 

Siince the 105mm was firing in support of Company C, wo took the only 
·i:;,~ing we could get frhich was a J.55m gun. It fired direct fire just 
over oti.r bunkers and the ·HE cleared out many of the VC thnt might 
o·l;herwise hnve gotten t hrough. 

Wh'.lt was one of your effec'.;ive defenses? 

He fired all our 90mm RR cannister rounds and blew well over 50 clay­
more !,lines . J,ty- LP blew one claymore rrd.ne after ,mich they .found 10 
do::id VC lined up in .front of it the next morning . 

Hou did t he LP' s comnrunicate? 

I had r;;idio wtih two of them ;;i l.l night, I lost conmo 1-rith one LP. 

:-!hat uere yet~r casnalties? 

:,: cliclntt make the morning sweep,· so we could only count what _. was 
1rfi.-thin 30 meters of the position. There were 21 VC ICIJ\ (BC) t I 
had 4 KIA and 23 W:rt •• 

bpt Robert 1-Iomphill, Coml!l2nding Officer, Colllp<lny B. 

Hh.:i t Wc1 s you nt!.ss i on? 

I only had ?ne pl a toon '.)n · tho perimeter . One platoon was an AP on tho 
rood ,md ·two were reserv0. 

(]ues-~i'.ln: 1·-Then did -the l'J' first spot the VC moving south~ 

.'.nswer : /~bou'.; 2330 hours _:i;hoy reported large mumbers of VC moving tow~rd us and 
diclnl t ·think it was ,rise t? engage them because of the numbers. 

Question: D.id -~he~• ever fire? 
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Answer: - Dur:l:ne the night the VC kept moving back and forth ;,ast them. Even­

·.;[· lly ·i;hey were compromised ond triggered the ambush ld.11:i.ng · 4 vo. 
I ·i;ho morning c: heavy blood troll was found indicating · tha ;'; 1 or 2 
o ;hers were seriously wounded. 

Questfon : '·lien were you called to reinforce A Company? 

f~nsTrer: !:.bout 0300 hours I r:ot word that the VO had broken through i'. Comp.my' s 
pi3rimeter so I sent nv two reserve platoons who filled in t he gap 
~hd held the perimeter intact. 

Question: Hha'v ::ere c.i sualties both sides? 

~.nswer: I had 1 KI.II. and 21 WIA . r-re counted 4 VC in front of the i'.P and in 
front of the bunkers on the north, 

OBSERVJ.TICHS AMD LESSONS LEU1NED: 

1 • . 'l'hc well built bunker, utilizing a deep f oxhole with heavy overhead cover 
contributed to the· ability of the positions to withstand countless mortar rounds, 
n.ro hUs and sm-.'.11 arms fire. 

2, . 'lho employment of direct fire from artillery, the HE and especially the 
Beehive provc'ld invaluable in the sup'?ort of the perimeter and prevented tho VC 
from breakiri'5 through the perimeter due to sheer force· of m~mbors·. 

3~ . Clalymoros in front of _bunkers were a valuable defense, 

4. LPl ls proved to be the only early warning of the size and eminence of 
the att.'.:\ck. 

5. In ·cha Company C area the VC uere too ciose to positions and Beehive uas 
so intense tih.i-c the 901 s could not be fired• 

6. Airstrikes ·.ind the precision of the bombs kept the mojority of the 
attockers from getting close enough to ,r0t2 ck ·with as great a capabili'i;y as their 
numbers could havo had the capacity for doing. 

7 • Gunships arrived too loto to turn the initial attack • . 

8, Lrt:LUery nnd Puff furnished·. good :O.nro support; i,:i.noo :ill,ur.ur.nt:1.rin lns: 
vital .for · tho . defense. 

FOR '.£'HE C0Ml.f'.1IDER: 

J Im1 
1.· :7Si1 :::ir·Ji1e·t:.ei' 

. 2~ Dunko a 
3. VC Ope ·i:,ions Overlay-

I 
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NOT TO SCALE 

Note, VO Operations Overlay taken i'rom body: of officer in f ront of 
Comparzy- A perimeter. 
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