
1, Aga. 

'Pr",plUed b:- l'rtUIk A, I'lower, lTSAD/DD 
JUt1{~ ;;5s ;,f.'7l 

( 

c1e) 



INVESTKENT OPPORTUNITIES IN HR-2 

How to Find and Evaluate Them 

AGENllt\ 

Sunday. June 27. 1971: 

1300 Depart Saigon by Air _rica - Flight 521 - fuf: Nhatrlllll. 

Personne 1: G. Edward fholapsOll 
Frank A. Flower 
Richard L. franker 
Walter E. Pierce 
NgoJYeD Dang )(hoi 

AceOlllll!Oilatioll8 and traDBportation to be provided by 
DEP/CORIlS/Nhat:rang - HIt-2. 

MandeL, June 2ft 1 1971: 

0800 - uno 

0810 -, G830 

, 

('SM - 0915 

0915 ~' 1000 

1015 - lll~ 

1)13 ." 1215 

1230 '.1,430 

We1c_ and introduction by OCP/CORDS. 

3. Edward thOlll'(ll>on: Opening ata';"IllerrQ;: 

Too IlSAI!) Indust·ry Division description. fad general 
explanatIon of agencies for promotion of industri'!8. 

Mr. Nguyen Dang Khol: The IIlC (100) and KlE, their 
mission and ope~ation. 

Frank A. nower: AsSe8SIlll!nt: of IndU8trial Possibilttiea 
in MR-2. -

Coffee breale 

Film "Vietnam on i"tt.; Road of Indust:rializ8t: ion" , 

Wa1t"'l E, P!~'!l. The All) For'est!')' lir1}grlllll. 

Frank A F1~',; Case Study, pro:.cct '·.T11'ing "'Anillyzing 
An In\'estme:;t- ;"0Ject ", 

Coffee bre/!:( 



Inv-estment Opportunt tel> 
in HR-2 

- 'l -

1645 - 18()0 Frank A, Flower: lase Study. project writing "Analyzing 
An Investment Pr.?ject:". 

Tuesday, June 29, 1971: 

0600 - 1000 frank A. Flowez: Review and analysis of class case study. 

1000 - 1015 Coffee break < 

1015 - 1215 Frank A. Flower: Review and discussion of Case Study. 

1215 - 1230 

1230 - 1400 

Closing Sta·h;'lllIOr.ts: [If.P(CORDS an<l G. Edwa::"d Thompson 

Lunch. 

1400 - 1500 Staff available for consultation. 

1500 

1600 

1130 

End of Seminar. 

Depart ~hatrang for Saigon, 

Arrive Sfjigon~ 

Handout .... 

CIece Flow Chart, 
Application for Equipment Procurement. 
OSO Notice, 
HOE Communique of July 18, 1910. 
USAID Order ll.15 of &/27;70 
tconOllli c Indicator of Viet r"lIIl, 
List of Industrial Priorities, 
roo TeChnical. Assistanl'e 
100 List af current PrlceE and F,;,es 0 

Doing Business in vietnam. 
Potential and Development cf forestry Resources in HR-2. 
Case Stud ies • 

LND:FAFlower-'pnh!6!17/71 

,:c - FILE 
CHRON 
l:m lU' 



~.R-2: ASSESSME;iIIl or INOOST!',LAL rosSUlILITUS 

MR-Z is W!!'11 off in terna of' natural rtlsoorcea. MR-2 tiJrDer stand8 

1I:Iclude nat only hardwoods but cOIllf.ercll1lly important plDe standa as 

wll. MR-2 bas a tru1y rslll81'kab~e range of land elevlltlon and ellmate 

so thllt tropical crops may be ra'.s'!d along tbe coast, subtropical to 

mid-latitude species In the nigh:.anda. This dlversity bas been tested 

and prov d lit eoomere isl 8<.'a:"; ", g . t i.n the N inh !loa t Ban Me Ihnat. 

~ r-- and Da lat areas 'Aith crope r allg illg from bananas to coffee and 8tr8'Wberr lea , 

«long W1t:1 tile makiDgS for too finest harbor in Vietnam; excellent saltern 

81~es alv!lg the coaat:. widell' distl"i .rt;",d depasita of limestone and clay 

good enough for a variety of buUding aaterial.oil, IIISY be thE bert bO't'tom 

fishing ,n S.E, Asia or erabs and lobsters and certai.nly the largest 
, 

ffiilrine fish catch ill. Vietnam witt! !'.early 170,000 Kl' landed in CY 1970, 

£<rt"tle ~aiI!1Da, 

ODE oust 0(,·\01 add to this t ,"" pot .. nt ia 1 of tile Cent:ral Hlghlands in 

cattle l?ising. Preliminary indications are that MIl-2?s CEntral Highlands 

c0dd r;;uk with t;ho; world's b .. sl' cattle prGducing areall, 1en nlltiv<!J 

ca1;t 4 feed grasses gro ... in $)ull'ianc" and this mad is of excellent 

qlJllUty. 1'h>, O\>"rall tempera'tllN toDd rllinfall ill ideal for high 

profit cattle raising. Tile t!stimated productlvtty pntentiCll d' grains, 

t~ and cattle is estimated to 'lISten that of lowa~ 



Experts perform1ng tile suney consider this selll1-t:roplc are. one 

of the world's best: for cattle raising. The terrains and land bolJllnp 

are conducive 1:0 large scale IIIOdern f_lng. 

An *1 Feeds 

Cattle raising cbvioue1y leads 1:0 tile aubjeet of an1mal feeds. 

Feeds are also required for chickens, ducks. aod swine whLch are beIng 

raised in quantit . .• There appeare to be reas(lQ to empbasize 

the iIllIoodiate desirability of li'Xtens1ve eultivat10tl of sorgbUIII, pesnuts, 

and so. Contract farming on sarglwm bas s1:arted In a small way 

and the fa:rmers are rea11 < iog 1.1 greater return 00 sorgbum than on any 

other cr <P type. The recently imposed imported corn tax has been • 

factor in This important develop!llE'nt, 

~cerrt experimental teste or. the use of eruslu<d limell1:oQe on pean t8, 

soyalleana "nd sorghwD by USAIDiADfA and tI!.! GVN/HIBAFD bave ilt'oduced 

ex(...,U"II1: !'f<au1ta, An in-deptb study indicates agricultural 11mestone 

llroou«ioll _ld be II profitabls .enture ~uiriog IIOdeat Cit )1'1:a1. Tile 

mi litary lM.y ha\~ UIlUS&d or' p] us rock crush1ng facil11: ies t hat could 

1><. ~<l fOl: this purpoeti. Roell. cr'osillng 1a an 1niluErrry raqu '.rin\( modell1: 

te"hn ical akiLs, 

In MR-2 limestone deposits exLll1: at NIm-Trang, Pban-Raug, Ninh4loa, 

Phu -B(>" < P:..eiku and 30 miles west of Ban4le-Tlluo't" !!01ll8 of these 

dep06L:/, we located clcsti by aigtrway, water and rail fa, Hit ie-iii. Thes" 

fa(1.:o:r'3 "fi. lmp"rtant i:>ecaus€ cl't, 'l!3 p<li'tBt ion within MR-2 but may be 

tr:1portcrt for shipmen1: or agrl':ul<:.rral l1mest:ooe to HR-ll where no known 

------«<--
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B41ble ad IlldWItJ'1&l. 0llIt 

!be e41bl. Ud 1lI4W1triAl 011 e i t'nIQt ar ut.al t'eedlI. 1.e. oil. 

doers. Yell t':r<Ia tile cake or bI'IIIl qed f'Qr teeda. ..,. be ~t .. i.IIpo:rtaDt 

s.n ~e ~ .... tile 1' .... ea.-. 1'1ed 1.Bto tbe pro1a1._ 01' ~D 

1'004 • .m-1 teed Ud tHd Id1l.II I11III. trY_ lea. obY1ou.l1. 11Rio lather 

taming. paper u4 textUe proe •• a1II&. sla, Mtal vor.d.lllh ,.s.nt Ud 111k 

~lIriIIc. peaUd4e and .ecllclaal .ol-ata aM at .... ~ WI_. 
tM prodIlzt10D of tbe" olli b ~ tota:l.l1 Desl~ed ea:cepti tor tbe 

Wle of' COC:OaIlt 011 in local. 10&1' ~tur1ag. TU7 llII1W 'lUI. 01' peanut 

(gt_towt) oil tor cook1ag .. rei lid; 011 cau. aDd ft.. nee bI'IIIl tor 

ans..J. te ... 

C<,okiDa 011 18 a tood staple h Bout ..... ' A,1:\.u COIIIRrl_. Sea ... , 

S01& &114 lard 'IIIC'8 tbe! earlier atapl ... peUlllt 011 1 ... later arrlval. 

harnlt 011 ta preued by ttl.(, endeat ~D8.bl. IIII!tbodl 1n Y1etDea 

aDd growl ....... 1-. ..... utterecl E'BpeC1&ll.;r trc. "" t.et1"dU... Lard 

.uppl:I._ lin Ule:r..tlag 'II1th USAID'. n1.De dft1l1or ... .liHI.P-. bu:t it i • 

• tW 1n "er:t .bort IUpply at exorbltaat pr1cu. COCClllSUt oil (!rca tbe 

doded CQFa) &ppareatly goe8 ~ entirely tato looel ~aap prociuct1011 

or 111 exported .. copra, le1tbel' IIO)'a nor .11._ oll.l an tOllAd ill. &117 

ct._reial qullDtitll!a in l.o"..&1 aarketa. 

tiet 'ImIoa 11 tIM! "lily t!'equultl¥ Usted 011 'berS.ag produet lifted. in 

an1-.J. teela aM. tbere 111 no eun'entl.)' operating r1c. bI'IIIl :)11 extractor 

on reeord" A plAnt 1D Cllo~oo 1»>8 Xl4"IW been in c~iel pl'04l1ctioo. 

A :t-t 011 lIXt,a::tloo plant. li!l.110 in <:1:10100 end eqll1ppd 111 1961 Vith 

u~s" _fiI.<.-tured Il8Cbine17. 1. !1lOp_tlve elai .'ng l.aQk 01' ft.V _terials" 



in tbue areu. 

Mee bl'lloll Mrit. a special 1.IIwn1p.t1011. ~ IIIIe4 .. it _I 
fI'tltia tbe IIIlll u bog. cbi,:ketl .... dQCk 1'eed, Q.\l&I1t1t1_ v:U1 1ac:ra.ae 

11_11' w1th tbe I!IeV riee, vb1cll MUll 1t v1ll soon be .. «n:el. by 

pr-cduet , TIle OIlly 'Im.owD protitabltt .. hod of utra~t1a,g oU trc:. rice 

brau 111 b;r petroi_ aolYeDtIi 111 a _.-led UId 1... tbIa ablple 178t_ of 

if, FOl*':Q' du1galed, hIdlt. I11III operated, IUI4 tile bnn II DC' 110 old .. 

~, be randel, tie fA stable. h1&h grw.de pr-.1U1l B&lad NIIl eoot1ng oU. !he 

proocen w1ll &lao yidd &n eql».U)' lItMle bran cUe t!at ... been <:OIII81dered 

the cqu1val_ ot -:;!te beat teed C<»"D 1'fIr catUII; n .. 1]7. tbe e:nract1a,g , 

Brick. CSHt l\l~k, Aggrepteft aod other Buil41!g NIater1&l.II 

NI!.~ bu .-ple ('lay d"POllit. w prod~ce b:1gb quaUt,. brick. tne UId 

iL8&I'eptea .tor -.r.,y type_ of bullCtiDg CQDstruction. A IUntQ .::OI1du<::te4 

ODe phue of ':OI:IIItruc'i:.1OD _~.IQ' of coaa1derat1C111 la _hebatiOD 

of c~ block lIliI<ldll8 OIl -.cb.Ulea IIOW avaUable via CD' lmpctrt at a 



or8 "Mel ... Plopel'17 d1.r1lC1i... !MIn i. &nat «..ad fotr cua4 qaaUtr 

IIuIIIcIaft i~ ot &ll ~ ... pec~ tboll. with .. ~ ~. 

Wood. F.Ub1.!!i :80" .. 1;_ 

Aa ... __ poUted out •• -2 _u tIR tile laJopft stell ot..,.1M 

thh ill 91et_. aec-t d..-elopaeaa ta'ftll' tile ~loa. ot lArpr 

1apro.e\l dHt.,p voodm tUh11t& boat.. 'ftIHe U'it: 

1. !be ClP prosr- _ ..... it ~dbl. to pwelale .acblDeJ:oy aa4 

gear. 

2. !be TJBIJJJ/Df) neel boat plua are _ beiag ~ bJ" tbe n.beri .. 

D1.rec:tonr.te 1'cIr vooden boat; eoutruatiOD. !beae Ildapte4 pIa. v1ll be 

..se &~l. to woodeD boat build<mr 1a ftetDlla. 

3. CA.llIC alrlpyanl IIu q;reed to coat wood_ flab1D& bcw.ta of ftorlou , 

sUa 1a acea:rdaa:e v1f;h 1JSA.I'D/'lB'IIo&t plarla aacl nate tbq 11M CClll.aUuct 

1IICI<.ldea boata v1tbout lnterf'U'tIIIlCe with _ OIl..go1q fteel. bolita boIlIl .. a to 

yvd fk1l1t1u ... labor 8\lpplJ'. 

4. AartCllltunr.l DevelopMll~!Uk of V1et_ (ADBY) ... all illt_t 

1n lIIOIIenl1JIat.1oIl ot 1fOOIleo boat '!!tIU", .... v1ll 'i:~«" f1DaDcill& pove:r 

tools ... CODe't:ruetiOll ot lIa:rpr voodeIa boata. 

equipped With ref:rigerated ~. MU w.ter ice _11;1. _eM ..... tlaah 

h~ tor abr1 .. p tra'illel'll. t1<tb t1DIIers and OIl ~ ,..eUg" flo .-l 

grl[.diag \Ul1ta. 

6. J'ortlUll.ttUy. the co.t, of .~ tools 11 lIIOdenr.te IIIIlt wooden nah 



~' ~ 

7. !be -Hr7 labor .t1llII .... a"f&1l.&ble 111 -.:r n.ld.. po:rt •• 

~ troa ",,'able lIOUl"ee. iD41C':6te excelleat ttlb catch ~la1. 111 

,tIM 80aUa CId.aa Sell, It 11 ~ toM:refore tlat net....ter & lIIOCiaa 

f1s1d.DS tl..t 111 tlM.e _ten. Bepo:/.'ta 1D41cate inez .ed n..h1. CQIlIeUtlOill 

Praeat dt.atiOll 

1. Jecawle of .teadil.l' lacreued lWlber prodIiCUOill. tbe &ft1labUit,. 

aDd COIIt of luIIber baa "e woa.erI lIot.t buil41DS ;:OIIpItitlftdtb O\ber _ter1&lI. 
2. !'bill l'eCeut price 1Dcl'_u 1a e_t &ad nIaz' .. .,. takAIIl _ 

of the ~lt1v!ll edge t:roaI feno _t 'beata. 

3. Vi_.e fl.berMD ban beea eaariDeed of tile IIeZ'1t. of larav 

bMt •• _\UU equi~. _bMi ... UOll, DII/II tubln,g tec:bD1 .... aad deep 

Ilea tu~> 

K1.eelJ&~ CpPortun1tle. 

Other poNible priftte Metor 1.IRutMat proJecP IaYlag IlL baH 111 

MB-2 '. c.tural ~el vet 

Sl,usMerI:IawIe.-IIV1De, cblck_. 4u.ck '" beet 

*utI taetolT 

MDtorbike &ad lCOoter u'eIIblT 

PUh ..,. pl.u.t. 

8.&ttoa ald.. (1IlOthel" of peU'1} 

u'"dull!lI !c.rap cOII,.-nlt>'" (pot. '" palls,! 

Attached ill a list of .tudiea prepared 'by me vb.lch 1De1l11lel these 

p:I'OjKU ,Iild otbr.rIJ of poealbl.e u,\ereiR to MR-? eat.repreuurll, 

PROBI·lMe AND PARl'!AL SOWfl.J!! 

III Tl_ of ),ft12 's ¢ooaiderult' agricul~1.I.1"&l iIIId 1rI4lI8trttJ. potent1al. 

the Ql1tt1lt101l. of ""-'j; baa rriarde4 <;1' pn!'Vf-~ their dft'eloplll \!II'!: 1.:.I!IIedJately 
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COOIEIS up. Soot:! answers are all too c..b\'io>us - (1) security" especially 

economic stabilization problem, shortage of capiUl. unrealistic exchange rstes, 

Fish Port Development 

'file Mild for better fish landing and bandlin~ facilities at all V)I 

fisll'.!!g ports Is all too bvious. DID's plan to IIIOIJDt a survey of some 

ten port areas (to Indicate eost:/benefit ratill8 for possible future 

port improvemeDt projects) will get under 1M)' in the next few IIIIlIItbs. 

Five MR-2 ports are now included in the study of the initial sW"\'ey: 

Qui-Nhon 

N inh-Hoa/Nha-Trsng 

Cam·-Ranh 

i'ba'I-Rang/Pban-Ri..{:ua 

l'ba,.-Thiet 

Edible Oils and Feeds 

It sllould be possible to set up a pilot operation feeding steers 

on local grasses and tllen lIIOYing them into special feed lots before 

slaughterin~. Baaed 011 preliminary indications of tile feasibiUty of 

cattle raising. it would appear tbat feed lot operatiOll8 might be 

profitt'blec Information is alzeady available trOlll IND regarding a 

variety of 011 seed presses and extractors, on board and 011 shore fisb 

meal proeeS8ln~ equipment and markets for ed ible or industrial oils. A 

UWD funded report 011, UllleBtooe processing for fertilizer and road 

building is available frOID llSAIO/IND, 

Wooden FiBhing Boats 

Initiative sbould be taken in the wooden fishing boat. COlIS ;ructl00 

project as follows: 
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1. Suggest to ishf.llg ventures att .. ting to purcllue bolita that 

they 1D1gIIt COII8ider wooden bolita, 

2. PrOllClte tile idea with SE<v",ral of the larger boat balldf.llg 

yards who have expreaaed loterelrt [Q eoostructing wooden fishing boats, 

3. The l.arpr yards can build standard size and style boata in 

volume lIIQl"e eoouomically by the use of t:eIIplstea. PrOlllOte this I18tbod 

of cOllStrW!tion 1IIbich will l118terially reduce costa, 

4:, Keep in touclt with the architectural 841ctiOil of tile Dire«, rete 

of Pisileriea which is enthusiastit! as to the merits of this project. 

5, By mesne of the FisberLea Provincisl Service Chiefs, dia_lnate 

to bc.at bunders througboo:t Viet:!am tltl:! progress made in the: Saigon pilot 

operations, 

6, Wor.k with GVN and the lJSAID.'lND For_ay expert t(, determine 
, 

h", IIva'.lability of tile best boat bunding lunber st the lowe81; prices. 

§!1~ 

As pat'ly as November 1965, lND had rec.:mnended to KR-2 CORDS, steps 

't t might be taken to iIIlprove 'tho! qualf.tj' and :.roductivity of tbe Ninh 

&'1:1 (uHler peninsula) saltern:<. l'bese lIere sillple. inexpellBive improve­

mente1:o be Implemented follo .... in~ a sl.l.rW1 by a still .\fellable incouotry 

team of experts to be recru·1:ed ft'Ol'l tile GVS Bureau of Hine!;, the Long 

lCh.onh Rubber Lab, VIS. ( IOC. 

Sln~ then two eomprehef\sh~ I'@ports Mile been written and distributed 

t!Y~oligh IlK. or :;;n on the larger dilaens LOllS of colDp1etely lIIudernized salt 

~.-~-----
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productlon 8y81:ema, one by tbe JIIp8D&_ fw: tbe c.o. ealterus behIe",u 

Pban..ft.ang and NIIa-Trang and the other, USAID funded, at Be ... la near 

Vuog..fau. Stlll another study by aD ROC telllll (MIb1ilsbed ill 1965 iIs lIlao 

available. report .... e avallable lit IN 0.. Eitlltr report could 

be applied in 8_ 800stantilsl part to .. vera1 other .. ltem alta. 

on the VH coast. 



~1I&l'! ljR-2, June,}91.l-

Prorlde UoS" field peMlOGDel witll &II 1Da1gbt of bow &Dd what; to look 

for 1n &11 1adutrial project propouJ., bow to bring it t~ 111'e, boll to 

judge 1ta~, -me .. ea, 8J1d practical. 1' ... 1bWt7~ 

'rile dbeuaaioo will be entered pr1mar1ly upon 1ndw1tr1aJ. project. to 

be sLl1laitted to USAJD/CICCC (C~1&l. .llIpOrt. capital CcC_IJdd1I1'ty eo-1ttee) 

Dur:tng the cUscuU1on. tbe un.6.er1Jr1.ag principles Ifill be broadl,y 

precented SOl as to entaDce their I'pplleab111ty to all. b:tlU\ebeoJ and dzes 

1. l're-1I1Yestaent aump: 

!;bould be COMucted. 'l'ht. reqail'el _ slllled ec~c aDd eapneer1ng 

~erienca! but _tlT good btla1neu Jlldgment Wld C'ca.IGD' seQ!Je. 'l'be 

fo.il.ov1og 1llUlt~~u tbe nIZlg1! of ~UecUOM tu llbicb _. nIll8t be 

oht ... iced. vbethel" tile project is p;UJ. or large • . 
What 11 tb, extMlt of th4! pl'esent dC!lBlld for the produ.ct? ROIl 

11 "11e _.-ke1; DOW being a.tia1'led1 

W1il tbe sarket Absorb tn~ produ~tlon of the new plaat? 

----- "----" ----
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Vll.l the «:n.t.ted aalel Flee ad qll&llt)' ot ~ product .u 

lt. cCllllflletlthe' 

llbat; b 'toile 1IIt.ru-t1n& ad d.1.trlbuUon plAD, aad 1;.) vbc:a v1ll 

the p.1'Oduct be aoldY 

Wbat fA tbe .. ture ot the plAll to tlDA1lCe tbe plant! CcIIplete 

detalle "'luired, 

l1IIa a r.llatlc t1Jle ec:l!«tl1le tor cOII,trueUaa. 4ell'M17 ot 

equlr,aent, obtaining ot _ter1al. ud .upplle., training 01' ,..._d. &ad 

tbe lIt.a.r'\-up 01' the plaut 'been dndoped't A tiM cbu't IIbonlI2 1llunrate 

tMa. 

Han ~nta been ad. to obtain 1Iee4 .. ~ ad au.ppll_! 

1>.::. tnJ.ned peril_I & .... UJlble'l 

ton ad.,quate trab8pOl'tatiOll, IItorage, powt'r. cC_lIIilDnicatl_. fuel, 

.... te. Md cri;ber tlac111tiea utat'l' 

HU .. ,OIUId plaD tor equlpmeat. d4llt!ig:l, caaatrueUlil. aad opotft­

tloaa beea I'l ... loped't 

!-A .... proper _... tent caatro.l.ll tor deaiP. prodaeUoa. qual.1t,­

_tl'01 ... ad otbI!r taetor. 'been developed! 

Wlll tbe indu..<Jtry tit into tbe dnelopMllt pl.&u tor the area! 

PIIJ..l..r doe_ted 101'_Uoa to the •• a.lld other IIdditl-.:L 

te<:lm1,,~l quelt!.<XllI Ihould be a..-.llabl. t·o the lave.tor before be pro<leeda 

\/j·b 1.l11p1._lItIo.i;101l of lUI indunrial proJ~t. 

:I:be tiret e .. eenUI!l.l pU"f ot tbi.s paper will cope wltll tM. baetc 

?robleIi of "batt to 3tt..rt " blalrw,,'~ ~th ~ • ..,da.l lnhreat 111 -pre-lllveat­

_nt f';!u1bll1ty 'I tlldy " . 

--- ...... - ._--
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:2 • troJ4Iet vn t.1!1: 

C'<IaIU tioaa ill dit'f1ll'.l'elJ& anu Y&r7 u4 .., &t:tect tae qp\taa 

~ .1Ie, tae t,nMI of pl&Irt UI4 4IIl1d...-at. tbe Id.DIIa of _t.ui.al. lI8.t. 

lltUiu.tlca of poqr. 01'811lbatlca of VaDaport. etc. Lao&l COlli • .,. ~o 

vary tor IIIV ater1ala, labar, pl&n'; Ul4 4IIlll1plltut. '!bu, ~ ntrT ft.rat 

.tep of bow to IR&rt a bun... 1. to pu.t tae prOJed ca JIIIPU la &II 01'der17 

ot ~ .UaatlO1111 aDII to be1p .... pa'OpW1' 1M .. ' .. dec1alON. 

I'II.1'tbel'. vUboIlt a 'III'1'tteD proJect, it ia prutlcall7 iIIIpOIIai,1alA 

, 

1'1. .. to 'be UYelupecl 111 as IalCb 4~ .. pOII8lble: '. 

a, Oe~ 1Jlto.--Uca alIout the tiltll1'e C!C!!I!Ip""l' '4tup .... tbe 

lnve.dor ud !WI quaUt1catlGD11. 

b, Mal'ket 8Ml,yal •• 

4. "--1&1 MIl ecOllClll1e atUll;r. 

•• ft. rr- tor proJect 1mpl~UOll. 

!be .ecoM put ot thi. pa,pe:r 1fill d-.l V1~ tbe attel' of bow 

to tlll oat tbe ~urreat17 lI8cd tOill'l'llliot "AppUeaUoo FOr 1DQ.u1~ Iliptnot 

WIder USAlD/CIP" Ifbi.:b lIT UaeJ.t ill '" eoa4eued iIIclIlst1'1al proJect propoMl. 
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3 • P:roJ ect auaJ.j11111 

!he project ODee ~""'S:"11' writtc 1. IICII:Ml.l¥ III.IbI1tted 

to .. eredit 1_t1tutlO1l tor & 1_. to the 1octJ. ada1 g'nzatlOll tor tbe 

opu'&t1Dl pwoait, to G¥II tor 1IIYM1lIIIeat pJ1:ri1esea, to trIAlD tor equ1s-at 

1apcIrt. ud to other per801U1 or tlfleIlCie. tor 'YlIriOd :111_. ID_t 

1DataDc ... IIOl1clted people w:Ul 100& ftI1:7 cloa.:l7 1ato '&be lAt~tiOD. 

4ata. nat.. tl, UId eet1M.taII ~ :I.D. tbe .PrOJect. lIIId cteclcte 

'IIbet_ or DOt tbq Will aUflllOl't tbe ftDtIlre or pout the t'aTQ1" reqaeatecl. 

!lie third pIU"t. td Wa paper 1I'1ll allow bow -.m qee1al.1ata 

D« U1'..:1.pe till 1DIIwttrltJ. project. pr:opoMl IUI4 .... It to be &ppI'OYe4 

or~. 

Durlag tbe eoune of d1l!eu .. 101l. the 'llb.olAt JIl'OCeoI- tor applica­

tloa tor equipment 1.IIrport under fJflA1Jj/ClR 1I'1ll t.lJIo 'be prelellted. 

D. 

1. l4elrtif'yi1ll till nwe"!' S'Ilp!'twtlt{: 

to lie 1IIU'e. ate.:rt1118 & buaillee., J'OIl .... to b&W !~. ]Nt. 

tor tJ.l pn.ctlC&l. JIW1)OHa, -If lbolald DOt be tbe tal: *L 1JIporteDt 

ftctor 18 iJrNIItigat1Dl1III 1..,, __ ' opptXk"ttllllty, .., ... 4,c1d1118 bow 

1II.lt'b -.y w:Ul be .required toI' .. llertain tJ'Plt td bWI:l.D.eu ud ., w:Ul lie '&be 

.~ock holden. or pe.rt.Ilera. Vi 1IIYeator .b<;;u1.d 'II'CIn7 alloottt .-tbias elM. 

fa begin nth he aee4a to ta.... .. "!JOOI! 1d_ II • 

'!.'be "good idea" IIB1 be .. DeW or better proc!.uct. a DeW or 

un~o1teci .• curee or raw -.teti.Qla. IUl undnelopecl l~IOD. or Dew 

need ... to tecllfllcal ud _llEJ.c pror;rea. > or prowld1Jtg & lIernee. etc. 

H all know t1l&t no &alllnt 01' _.f'Y !i'Ul l!t&rt .. 'l:H.lS1RoMS 81111 keep it go1IIa 
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It th1. pal'Uculu bueineu d_ DOt 1&t1.1":r .~ Deed 01' deaalL ~ 

tile &bUU,. to .ecure IUttldeut capital, tbe _t fm,'PM'2teJ. requ1l11te' 

1. tile .tat.eat ot tbe nouOlll vby tile fouad~. Otr the buIIlne.1II tb1.Jllt the 

veature could succeed. 

". :lew aDd Better Prod __ : A product alit awtactured &ad 

-.ruted ~ elle 1111 lOIIIe't1me e&lled a aovel.t,-. !be C&pIablUt,- of 

releu1ng .ucb product CIlIl be 1;be bu1.I tor the bGaiDea.. :!IowTel'. tbe 

'bul. tor a DeW veature Deed DOt be a aev pl"Odllct. A bett .. ,. 1liIprcwe4 

'product Ja)' alIo Juat.l1":r th4t start of a _ lIu.Ilruts.. It i. often 411't1cult 

to di.t1Dgu1.b bet_ DOnUT &rl4 1I!pHit I lat or a eCllbuat1C111 of botb in 

a product which 111 _. at leut. to tile 1IIIU'IIe't. 'rb18 11 1la;.IIpO:r1:;aat tor. 

if the prodllCt or lanlce meet. c.:rta1D reql11l'lR at. &ad if i;here i. a 

potent1Al -.;rut. there 111 .. bui' tor tb<t bwiiD .... 

b. lew or UIlexpl.o1ted lJoIIreea of Raw III.ter1alI: It a _ 

8Qurce of l.t~l&l. tbat .uppl.1e ... _tac~ &t .. 1_ COlt bec_ 

available, a lIu.Ilne •• CIa be developed &boat tbl' c~" :tt tbe 

_ souree of my _ter1Al. 11 ,10 ... en c'-pv ~ a::I..t1D& .appUe. 

that _ dDallt.t1c or to.re181l Mrket. CIIl be opeMIl. tlIl. w:lU f'aTOl' .. 

Ill!!!' TeIlture. It tbe DeW 80Ul'()el .upp17 Mteriall ,_t __ 8Il ilIIpraYed 

prc:<1uet j,')Ouiblt.. t.his v.\.1l conbUl,u'Cie to _ or bett~ prodllct •• 

Scalet1aell & aft «<>Urce 0" _t~i1h U eSiletlt1Al beClate pl'e'riOWl .oarces 

01' supply 1""'''. i:'een exhiIuated, IlnelopllleDt ot Wluplo1te4 '<luJ'Ce>:! at 

home. thUII relieving depen4enc~ ui>QIl import.. 11 aDottu!'r illlpurtaat 1'actOl' 

jUlltU)ing the ptIX.t!ult ut a produ~-;h. actlTit.7, 
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t: 0 Laef1'1cieDcy ot BId."t1J!« 0per!t10DiJ: attld,y of the 

operaU_ ot e.dat1ag bwr1lHlll... ot'tell l..u to ~be cocn'lctloa OIl the 

part or aD. eDtrepreueur that the bual_. could be 80 operated •• to 

aD.DuaJ. profit. 0f'teD the eDt1'7 of a DeW buaiDe .. .:atee the older 

'bwIl_.e. atlMly their operatleas IIIId c1etendDe OIl loas_erdu ~_ta. 

d. ... aeedlI due to teebllolos1e&l IIIId ee~c PJ!i!! •• : 

With t.he p:rogru. or lIIIClero teebDol0S7 ulJ/or l1li 1Dcr-..1ag 

staad11.r4 ot lh1.ag. • Vide -ae 0-: product. CaD. DOW be -.rated wbicb a 

aDd eeoaom.c progrea. oneil eall.e for .-roua 1ll"1e.tMat oppoi taUtl ••. 

e , Peculiar Pel'llODal. !qIeri.eDee of Pro.ot.en: '!he ladi YiduaJ. 

or CQUectlve experience of a group ._tiJlea f'unl1 .... the pri/Jc1pal 
, 

~h.t1oa for & buain.a vee.tlll'OlL MiIQT 1"cmaer soY_elr.-reutrt. empl.OJ'4HN 1Ibo 

bill" .eJ"ftd in ftriou tall aUtII or other apecial1l\ed tlmeU_ elltel' 

iato bWtll1eA1 ... aueb .. ll1pOl"tillg ud expur1:1ag. tall eouulU.ag. or othar 

specl.&l1&ed teebGic:aJ. "erne •• " SlIIIilar17. & toner empl.0J1II! or a bat 

lIIIU1l1ft&ctver .., opea hi. O¥D abcp to repair. clMll. IIIIIl 1I:I.cIc1r. bat •• 

f. C!WtloD t.o GeDe~ 9pt1lli .. : 110 oae vOllld _er IIt&rt & 

bu.e1ne." 1f he were DOt opt1a1ltt1~ about tbe a!.ICe •• or the YUltuHt. 

' .. ntllres that Ilave DO other JWltHicatloa but optll11 .. "aldOiI 811Ceeerd; 

tlnj Wltified optill1 /ill! &/I the pr1Dclpal 1'_0<1 for a verrtll.l'e !llll.lr.ea a poor 

8\.ib"t1 t1rte for • well developed 1t!iIIIl aDd • proper ill"leatlp.Uoa of 

poI!81ble _rQt." for the pl"Odllc't ?c:' ee"l"e~ 
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~ lUI inventor or ~er "tIIlb io 10'11'." vith ht. product 

or service. It the public doe. aot share II1a ellthWliur4, tbe.re ..". be 

no Ml'kfl't. CODaWllera _t bu.y tbe procluet be~Wle ot a read1l;t' apparent 

l:ieed or !IlW!I'~ be indu~ed to w.nt the proclw:t through adYertidllg and Ales 

pro.otiOl1.. P'rodue!; analyil1e or tbl' r.t<.idy of' tIM! -.netabill t;r ot a procluct 

Ilbould. be the tint illpOl"ta!lt llOll.llid_tiOll wben UDde1'taIE1ag Mrket 

&.IlIIIJ,r1J1 •• 

:D1 add1t1011 to piDiug • ,,1-.r cOIIpfllheuiOl1 ot the ad'f&o.~ 

and lJ.Id.tat.1_ ~ the propelled px04uct or eernee. the -.net (_tare, 

dee. seosnPble 41l1trlbutioa, flteo) _t be d«terlll1Jled. too otteo the 

ratioa to ca.peti';;ioo, am. cO!Jt of ~tare. !be pr1ee at vtnch tbe 

product or lIerY1ce 18 ottltrtod 111d1~tell "IIbI.t 10"'_ groups -.y be c0IUI14ered 

a, aart.eta. 'fhe natu~ ot tbe product w111 &l1l0 detenDiDe 'llbl.t edll.C&tlO1al 

level group ean be 1tlt.e~lted. PrejQtieell UIIi praeUcell ot uc1&l, age, 

SClIIle preteHDeell aDd preJudlcea of the publ:1c are dUficult t, &D&lTZe, 
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tile produc:t reaches the purcbuer NJCl\l1re. 1'tu4)r. Ordi.n),:r. tbe cboiee 

or th. d1lt.r:lblltion cbannela 1.1 not C<IIIpelliag at the tillle of. orpo1&ill8 

• new buai_ bectause of tbe -.zIT pouibilitiu and tbe _tutl,y 

eba.1I&1118 pE\ttU'll. H_er, it 1.1 iIapor""..ut to bave an Ida of' tile 

ebionlltis available at the earl,y trtace of' the project coaeeptloa. 

3. SilIe of Opez:atioa: 

:BualMII.e. -7 It&rt .ery ~ and P'OIf. or tM;r ~ .t.rt 

lmedtat.l;r .. l&rfIJe 'feature.. III .t&:rt1Dg a bIlIi ... OIl a "IfU'J' -U 

eClU., ob'IiOUlll,y very little Il11thl capItal 11 reqllind. and U 111 

relAtlYel;r '1IIple to raise tbia C4lplt&l tbroup .... r10U1l IIOUlllll.. N. 

1d eaped.aU,J' true ror tbe .-U 'feDture lIbicb rai ••• eap1-.. b,- taldll8 

1n II. N"'bv ot pArtner. or ioveater.. Bc:IIN!Yer. it 1.1 po .. la: .• tbat tile 

~ltb<! preuure. ~ tishtou •• dhru.ptlon of' 1IIlIPb', etc., 

.r It 1!111.7 go .nto tile red and eDd IIp in buJr:ru.ptc7. 

OIl tile otber baDIl, to .'t.art a bualn... on a l&:rp aeal. 11 DOt 

~ guarantee <4 iUl lIucce... UItl..,. all. tbe pril!.Cipl.e. or aoo4 orpu1zatloa 

lcale. TO fOWld a bu.111nen 011 II. l.arge .cale require. a buge. ~late 

~egate <4 capitaL 111111 Inyol .. e. a lIII.l.~h IIlOl"e <'OIIIplleated p~edu.re 

tl:w! tll<! .tart {·r •• U busine •• and _7 lnYIC.l". publlc: tlDILlIcll18. 

su.ll , tor the highly terbnieal aatw-e of tile proce.... 18 .Nch tMt. tbe 
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Inge aDd up~lve e'.J.u1pmeot required caIlDO'~be bought chaply OIl •• 1I&ll 

Icue baal.. Modern 111&83 prodllctloll requires u.l"g~ .eale oriYUl1zat1on 

bt.'<:'su.e of the l&rge expend Vf' eqtuplleu1; needed, high labor :oat, and 

keen coaapeti tiOll, 

HoInn'er, ever.f day a -U bIll1ne •• is .t&rted which, it the . 

product lead. it.elf to IllaI productiOll. vill aaaedar grow intO' &DOtHr 

indaatr1al g1aIIt. OIl tbe other baDd, certaio iDdustrtea, by tlleir IIIlture, 

1'Im-:-tiOll beat re.a1n1ng all a lIII&lier orpnization, 'J'bb 11 true 

pIlrticQlarly io 41.tribution aDd 'erYicing iDdllltrie.. 9IIall MDldactul'ing 

plaDt • ..,. otten start it the equi~ needed is no~ too tecbaicsl and 

id a-.a1labl.. in relatively _all dr.e production unita. &ad it the coat 

ot tranapo:rtaticn !lad il!lpOrtance ot pI'OIIpt .erv-L,e are IIIch that in -or 

e&Se. tile DIILl1er Dpentor ha. a di8tillCt advaDtlige oyer the larger 

plant. In otbel'" ill.8tan~·e.. larger operativn. rel7 on • .alllll' plant. 

to -Iupply t~ with needed at.r1l1.a '*lid CCIIIpOIleutll, or to proce., turther 

their product. into diverBified ecd Ule 'OWl\,lIlHll' products, 

4. Locatiag the buB1ae .. : 

lmIiDe •• ~ loca~ io a part;iclllar tOllll .:lIIp17 becallle t.he 

f(n~er or tCNllder-s ot the bwliDel8 Uve in that tOVll, are taall1ar- with 

iii/! enY1rotl11. and find 1t easy to lecure tiD8nciaJ. aDd other type. ot 

aadstance from the peop1e who me • ., thelll- For a amal.l bUline ... tbi. 

11Ii&;! be • .,ery 'Nl!ld vay 01' lookia;.g at the problem. Bove.er. there are 

eert.llin t:rl'~' of ir:duJtriea which ~DRot Burvive un1e •• ~ifi{ :o3d1tlO1lB 

~]'~ f"vo~ble, 
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hctare t,bat cOlaOlll,y iDt'llleltCe location arel 

Raw IIIIlterl&l.a 

Paver 

Labor 

capital 

M&rltet. 

TraDaportat1OD 

Cliate 

Lex'a! reetrlct101ll1 Mt'. 1adllc_Dt. 

Urban YerBlll IUburban area 

Other spedal .1 tuatiCIDI 0 

a, 1I&v ate-r1als: or 1mportance in the 1ocatioa of MII1' 

1ndu~triel are 1'8'" _-terial. &lid their tran.portatiOll, for then 1tl!lll8 

say compr1.e a YeTy ~1derable portion of ~be .. 0\lfactur1ng ~oat cf • 

prod !lct • For _pmpl e, deep freez1ng plants and canneriel are DOrall,y 

1C-C!1ted where the crops are ava1leblej lII1D1ng operat1C1D1 are carried 00 

at po1\l'U where the II1ner&l 1. located. 

WI";'er 18 nat 0Ill¥ a .. ~ of power but aJ..o an 1.-portant 

raw ... ter1al in IIWIY 1ndl18triea; thu.ti &4 ample II1Ppl.J' of _tv 1. often a· 

factor 1n detl!Z'll1n1ng l'>etltiOll 0 

b, Power: Mc,st 1Ddl1l1tri.u reql11re large quant1th a of paver 

1n order to operate III&Cbinery, The 1n5t&ll.aticl1 of iDdependent gellera'tora 

i~ &JClllet1meS eOdtJy The ql1e.t,ion of POWI' baa been B1a1pJ.if1ed b~ the 

flLct that a great IMny 1!1dl18trl~a run tbeir mactd:..ery With purcha.ed 

electric pme.~. ·,t ie eG~entil<l fen' ~.beile 1n<'~.trie. t;D&" they be w1~h10 

,:.!Je reach of poweJ' lines of publiC .• t ili-.;y systeru. Aa a Nle, whe.re 
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e.lect.l'1c power ill Oile or the principal cc.st •• &.iii in e&lc1wa carbide 

produet1OD .tart1ng f'rt::e l1aaeatoDe. 1_tiOl1 -.r depeDd pl'1nc1pall,y Of) 

.V&1lab1llt;r or cheap pover with p:rope:r o'ferlOlld ,'apllCit7 aDd adeqate 

ctUTeDt t.req~ 11114 voltaae, 

c. ~: The Q.llllAtity or labor avaUable M7 be quite 

1atportlUlt. rar wbile 1t i8 poalhl.e to t:ruaport labor tra. _ C<WF,n't;r 

to another, thil i. not reulble it then! are 110 11Y1ag lICCullodatl_ ror 

emplor- in the new 101:&11t;r. An 111d.u.etr;r tlat IIIIplO)'W • large IWIIber or 

people IIIUIIt c_ider thta problem c&r.erull,y. Anotber c_1t.e:ration in 

cormect.1OD v1th labor is the probj.(!II or htghl.,y .k1lled peraoanel 1Ibo 

-.;y pr-erez DOt to wark in reKYte, UIlIIltel1J'e ar... ~.. IIOt requll'1ng 

bighl,y Bldlled labor _y filld. 00 labor probl(!ll, provided tbat the lOC.t1on 

bu .uft':1cieat popul&tiOl1 to work the pl.aat, aDd. p:rorided tbat the labar 

roree ill Dat COIltuiDated lIT UDdue :rel1&10W1 or pol1t1e.l. ac1tatlOll. 

d. C!pit&l: Capital 111 __ r.dU;r .... 1l..Ule iD l.arp ceaten 

tban 1n • .:u enters. Capital iii GI01'e eaall,r obt.a1Ded ror • buiD ••• 

vHh which tbe bIUlk. are tborougllJ.;y a.cq1ll'dnted tball ror • an veatl1J'e. 

Hence, tbe:re ill 1111 adTlllltaae in J.CIoC&ting 1D .. center wbenI laDY ather 

rll'1118 iD the _ l.iDe at' budn_1I are elltabUabed becauae tM. Will ..u 

it laUch .. ier to obtain capitaL 

e. Mllrket.: ()Qe or the bigHt f .. ctor8 tbl.t III&le it 

n~ce.~ ror certaiD t1Plt. or ifl~Ultrie. to be loeated Dear .. .arket ia 

plodl1et pc!'l'1lbU1l1t;r al!d tranaport ... tiOl1 COlt •• 
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'lbe diIJt&n~e people llill travel to a .... ut h another 

illlpOrta.Dt COIUIlderat.ioa. III tht. .respect, teJ'tain reg1011&l -U 1.lUItr1es 

bave a 41at1nct adn.ntaae over lArger operatiOZlll 10Cllted tar a., aad 

baV1ag to relJ upon 1l1ett1~ieAt 41atributioll netvor ... 

1'. !nu:ulportat101!.: !ranilportation (.'all be ac~ClIIIplJ abed 11, 

_ter. raU, a1r IUI.d trul!lI:. Very bullq _terials c.r producta _lui 1t 

neee • ..". to cboose locations OIl ... ~er becaue 01' the nl&tive cbelpDellI 

of tbat IMtb04 of trauportat1oa.. J'or MQJ" other 1t_. tba .eleetioa of 

!1 10Clltioa &«rY1ced 'b1 a good ground Ia'Im.IportatiOll QR_ i. reqlllred, 

For 8.IQ' bU111_. tbat baa a lUge prool_ 111 (.~>tioa vltla __ aDil 

coati 01' tn..uportatiOl1 (ot _teriala. aupplie. QIl nniabed product.), 

careful aeleetloo of plant 11te _6'; 'Ole conai4ered. 

g, ellat",: Cll_t. MY or 1118¥ not be a tactor ill detenlin1ag 

pl..&nt ·locatioa. I&tural cu.te iii lI",er .0 lat1a1'll.ctor7 u N'Ufic1al 

'!liMte vb1~b can be created throu.i;h ur coo41tioniag .,n . JIul;r 

b·ola1 ......... uch &II cottoa -'f'1D& and cboeolate _u1*!turS.as reqQ1re 

~<"'1'ta1a specific {!onditions at t~tu?e aa4 bu.t41t,.. 'fodf;r tbe •• eIU1 

be all .ecured arti:t1d&l.l.7. III tbe cue ot agricllltunJ. ~.lICt.. cliMte 

is R1ll a YeJ7 1IIrp0l"tUlt 1'act.or. Md tbl. in t,\lrll deteral1.a .. the location 

of depe4ellt industries such .. caDrJiag &lid deep-h-eezing. 

;':t is ditt1cw.t to detel"ll1ne tbe e.a.ct effect, if alIT. of 

~l'.lfI&te on tile pr04l1cth1t7 ot worker.;. M8lI7 studIea baft beea -.4e vb1ch 

lIeelli to lC1d1eate ~bat ~l[ce'lhe hee.i; ~<l' cold reduces ~irtt,. III the 

alllall planU w::lthou:t dr con41tiol1iug tll('lUtie •• this..., be a :hIctar. 
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auit&bl.e tbI..Q uother for iDdwltr1&l ~tioa.. 

apedfic V"8. Inducementa U!!ua.J.J,y condat either ot .. J'(!(lIiCtioa. or 

ellmlrl&t1on ot ta:e. tor .. ("ert&in pt'r1od of tillll! 1n order tel dnelop • 

sbea c1ty or V_. or ot lower rate. tor the electric ~. or ot tbe 

p~e of chee.p -.ud .bwldaDt labor, or of the ~. ot cheap aDd 

abtlDdant lIlII'Ce tor the erectiOD of' f'a~ bu11d1n,p. :tD4uc_ta Bueh 

&B t.hese I11III;1 cawle ~ 1DdWltne.;; to algrate troa OM Bect101l ot the 

col.lDtry to IIIlOtber. It IaWIt be 1''" 1llllue4 tbat III&O.J' of tbue ad'nIntqeB 

ve purel,y tr-.uai tory • 

the OYe:rall coats of cOII8truct1OD, aDd the poaB1b1llt1eB of f!II:PUlII1oa.. 

The queaUoa. ot util1t1e' INch &B _ter. paver, -.ud ..... 411pOsal. ~ 

or raa.y not be 8eriOUll, depending upoa. the rl&ture ot the bWl1lle88. 

j. Special a1tuat101lJ1; lor certain t1P'!B ot opere.tiOll. 1t 

1.8 not onl;r 1l:Ipol"tallt to p1cll: a cit;r but al80 to picll: .. .-pee1fic location 

in that city, wit bin • c-ert&1a d1~,rlct, 1be aide ot the Itreet 00 Which 

------............ -~ 
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ill. tile AllIe indlutry and. in related indu.tr!ea AssoeUtiOll1 IIIaY be ot 

products OJ' aervice. are cOIIIplement&ry. This !llct.or -.y allo detel'lline 

the seleetiOll of plant locatiO!!. 

5. Initial problela at p~1.~neerins 

In tile OJ'~iutlO111 of .. bll.dneas v..nture, tbe nat probl_ 

after l.ocatiOll. lis buildiog d.aip cr aeler.tion. Mm.t~. tbb ean be 

bu.lldiog deatt;n il not ~aapletel.,y poeBible at the il1ceptiOll of .. bu.8111eas. 

Tt. 18 tbe old problea of wIlicb c_a tlrat. the chicken or the ese;. Despite 

the desirability of COD9tructlng tb~ buildini around .. goiog aucceastul 
. 

bWlineaa. tbla ill obvioualy ilIpoadble. At tbe inception ot .. buaiDeaa, 

801M 1'O\I8h deaign 18 .neee8HZ')' to deteftline tbe order of ~itw:le of 

lavntment iIlld/ttr the IUUlIIal cl:Mgea ttlif' apace, altllllN&h tbe de.lip -.;f 

be .. lte:red .aI)7 d.lllllil betore a.ctllal ~ruct10D _ S- c0ll.81:1eratiOll 

of the prodllctiorl tuneUOII ia e •• eDtial tor tbls purpoIIe. 'IIIe tollowing 

aervea as .. ~CK ~be~k lilt for initial plaDt enginee.r1Qg prOb1~ to 

a. F-£odl1et:.J!~: ':he ti!r\II "m.snufacturiog" ia not .. ~oc.c;J.uabe 

dellcl"ipthe one, &Dd iI often lOOllely applied. :.t I1A:f CCl'fer t'i1'lll8 tbat 
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prefabricated compor.~nt partj and ..rely puts tbe. together to f~ a 

i1nillhed product, 

ItJr:! -.nufa.ctu..rer e~giag ill buailleu or '""6IlIItag in the 

manlltactue ot a IlI1'V produl't IIIIUIt firllt L'OnoJidu llbicb put. he v1ll ..:ie 

in hi. own plant and vh1t!b put. he v1ll buy, There can he, ot cOUFae, no 

general :rule. '!'be IlION prefabricated part. the lIIIUlUtaeturer bu:P, the 

len .,.ce, equiplleDt, and labor be v1ll require; bence the lDit1&l. capital 

req~u and the In1t1&l. risk are _teriall.¥ reduced. /l(:veve:r. ill buTiag 

product. ~ -.nufactured bJ' ~her people, the -uractlll'er 

iDd1rectly pII11I <:betr overlNlad coat. aDd tbeir profit. It 1. r .. """'*le 

to a.8U11e t bat if the anlltacturer 18 efficient. be caa at 1eut gain tlHt 

benefit of the profit of tile other people by- undertaking to make the 

prc~I1Ctll hIuelf, AlIIo, if he i. more efficient tbaA tile other supplieTII. 

be ..&y be able t;:, Ck'UIufa,!ture tb4: ~l'odu.ctll at .. 1_ coR tb&D 1118 lII1ppliera. 

It ill noted that, otten. -.o;y lal'g~ -.nuf'acturere; 1'1lld it _ell ebe&per to 

buy certain puta lllade 1>7 otller pe<1p1e tb&D to make tn.. tMue1.l'eIl, 

C0I1.81deratiollll U to wbicb parts to _u:raet11re and vh1ch 

parts to ~ Llread.Y lIIUluta~tUl"8d are DOt static, and .. review of this 

situation i.e necessary at f't'eq\\eII~ Inten&1l1. Hovever, il'1 tbe preJ.1Ja1aary 

plaDJU.1lI! IIt~, the investor IIIWIt t'1.nl1.y decide I1poD tll18 matter 8iDee 

lt Iri.ll at1ect &il other phnnfro,g l'ep.rd1ng tec'hnir;&l proeeal. illventory, 

eqllipment, laber, utilities, aDd c<JI1structiOll requiremeDts" 

b, '!!!!"!!p.!'rials reqUi:.·e:neGt8: More eener&ll,Y. ill deterll1niag 

t!J,:. IlAnl1fact\U'ill8 procel!!l of' a prtYiu:t, cClIl51dention maat be first given 

to tbe raw aterials Whicb are I,obg to be !lleQ. 't'he IIIIlterl&l.. UlIed v11l 
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al~o dete~ne _torage requirement. dependent en the UD1t_ of pur;base, 

weight, and bullt, &.tid tile loventol'T that IIIWJt be _tored, 

Produr-t. fII&y be ~e by W1del;J different utbodtl. It 1_ 

alllO perfectly poallble to cCJruIlder different _terlala tor t'le __ product. 

For """U\Ple, II chalr call be ~" of vood, ratt&n, baIIboo. IItftl. &lwII1IlUIII, 

!IIBgllellU1l1. aDd plastic; and II wooden eba1r can be lI&4e IIccl)rding to 

different; p'l'OCelllel and dedgy. 

The cboice of t·he _terfAl tbat ill used depeadl UlIOD !laD)' 

fact-orlH (l) the cbolce of _ter1&l will affect tbe teclmie&l proee.1I &lid 

the required lmow hov; (2) the coet of the _ter1&l plus the co.t Of 

operstioo 1IIIl:y have a profound effect OIl tbe lIell1Dg price. (3) the type 

of matel'14l cbc>.len My affect tbe end Wle or tunctlO1l of the product, whicb 

is II TU7 :!.lllportaot factor in product de1'1811; and (4) the cOOice of 

I!III.terfAl, to a large extent, -r be dependent OIl IIt:rle ~lderatlO1l •• 

wbl-eb 1_ uother iIIIport.ant fa<"tor 1p produet .... ketabUitl". 

c. Equipaeut requlred: I::l.tt..tely tied lip vltb t;. probletIYI 

,~f raw !llll.teriala ulectiOll ADd tecbnical proce., to be adopted are equlp!11f!llt 

re<luir_ta. ~e equ1p11eI1t needed Y&l'les, dependlng upon e0181deratioQS 

regarding raw _teriaJ.a. tedlr>.lcal proeua, c&p&I::'i-ey of produ,?tlon. qualit:r 

of' product, availability of' slUlled lAbor, capit&l. requirellefl·,a. etc. Tbe 

ellllipllWot ,elected will IIIBteriell:y ifu"'ll.lence plant ~t &Ild b"nding 

dengu. &Ild hence the t;otal con or bye'tlllt!l1t. 

In eltabl~9hing the ef,tvipment lill1:, attentiOll il focWled 

on t.lle following: tl; bedclel; the t!l&ln pl'0<"<!'1I.!I eq\1lpment. careful selection 
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ot prepU'at.ory. t:l.nisbing, packaging, ... tuiu be.nd11ng. laOoretory teeU .... 

qua.l:l.ty- cOlltroJ., .. tel' treat_t, pavel' .. 00 et_ gell<U'lt.tia,g, aod othel" 

aQltll1&rJ' etu1~lIt ie ortell required; (;?) the propoaed etUi~t .bould 

be ot lIIOC!em deaigJ:l, properl,y eized, aod stal.1.dardized so ... to t .. dl1tat. 

the reeupply- or spare part. tor aubseq,uent repair. UId Minteaance; and· 

(3) the propoeed eqw.Plllent .bDuld all_ tor future pla.ot ezpauion _4/01' 
product d1yen1t1catl00. 

d. Labor J.'!qU1red: ODee _vill& detel'lDiaall the Deceaal'7 

equi~t. blued on coaaideratlaa.t pNYioual,y d1scualed. the labor required 

IIIWIt &lao be detenliDed. not 0IIlT with reapeet \0 quut1t7 but &lao vlth 

respect to eldJ.ls; wtdcb are esastial to do eertaiD t;rpee or worit. !b1e :raina 

further que.tions of tbe ayailability- or 1&bor and/or Its t:rain1ng. 

ElIti-.tea of .aIIpOVu reqll1.r_ta &1Id cOIIte C'&[; be 

'il~rlzed for COlIVeo1f111t re&d111& tm4u the ~Dg. or ~eIIl.Dt, 

ttKhn1cal, ..... "Di.t;ratb •• skilled &lid Wlslr.1lled p8I'II~l IIll4 tlliltir aanual 

1'eIIII.1IIert.tIw. 

eo !:Ud aDd bu1ld1ug requir_ta; III ~II& the land 

area aDd bullding l'eqIUJ'eIM!DU. tl:!ougbt lIbould be gi ... s fin; to poulb1l1t1ea 

ot t'utur. I!IlI:paIllion ot the ·OQ.Iin ..... 

With Wi! in llind. "be nen paraIDOlJIlt eonJIideratioo 111 cOllt.e. 

lAnd CaD be reated or purc:blued. Be.idea it.a NllIt, iDduatr:l.sl lalld WlU&liy 

requiru .ite 11l1pl'ovell8nts. l!u11d;.nga can &!.Bo be reated. ptrellUiIId, or 

spee1&lly (;aastructed. lDduatrtaJ. constru~t:l.oo can be -.de c.f wood, concret. 

or steel. vith one story or lIIUlt.l-,atcry d"'~lgl'l .. 
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111 detel"ll1Jl1l18 the 1>1111"'118 requ1r-U, cou1derllt1~ 

lIhould be st- to tile tollow1Ag tactQl'll: 

&. !be pl.aDt/eqd~ la)'out a4cpta4. 

b. 'fbe fioar cbaZ'aeta'isUcs reqll1H1d b7 tobe p~ ... 

-.l/or equ1~. 

c. daret, IUIId coetort of writer •. 

d. Codea -.l onuouces appUtlabl. to t.be _, 

eo Colt ot lIlibtIequ_t alteratiou/.o41t1eatiolla. 

6. 11DaIlc1&l orpD1U.tiOll 

(It tile var10ua problAllll to be solved 1n atu'UJIa • bWllnu •• tbe 

qu.st.i_ ot it.. 1'1auclDg 18 ... tural.l,y ot 4.dlli .... 1~. 

1ibIIII only a slll&l.l -..t of capt tal i. ~_..,.. tbe IIIItboda 

ot (ibtailll.n,s it ..,. be quite 1Dftmal. 

When rel&t1 .... 17 1up _til ot capital are required, publ.1t' 

1'1_108 ..,. be _ •• ...,.,.. tJaAer tbe .. c~lIteDc .. t ~ to tile 

orig1al _tnpZ'elltNZ' (s' are sol1cited to tu:nu.sb capital -.l bee.­

ownel'll or cHId! tON ot tile eut.e:rpr18e < 

a, ;,pelot nraac1al orpm.u.uon: itt.", are IaIQ' t)'Pes of 

f1l1:!U1c1al orjplD1zatica pHdbl. Wlder at.t108 lava -.l nau).&'t101U1. 

Ht::rweYer. GmlJ tb.ree to!'llS are b Vide (!urrent us.: '!lie 1II4J. vidual proprie­

\o"01p, the l.ilI1ted llahillt7 putD&rlb1p, -.l tbe cOl'1lOra~-OII. 

'i'be obotce ot a Ipec1nc orpniAti_ ~ IIpOII MII7 

filo.':~Ol'II: 81l11e ot operat.10n, peraOlllll t'1DaDcial IItrangth of proaoter (s), 

upeDH ot orjplD1:lAti_. poal1bil:l.t7 of b1ab 1n,=0IHI tax, -.l the u;teDt 

of Ueb111 t, . 
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It is outaide tile purYiev of thi. x-P8J' to be invobed iD 

a detailed ~B111 of advauta&e. &lid 41 .. d'VaDta&e. of a apecU'ic, tJPe of 

tiaauc:1&l orpu1zat1OD. '01' t'Ul"tber read1ll8. pleue refer to the publ1catiou 

rel .. ed 117 the OVII IDduatrial DeYel.op!IeII.t Ceater under booklet fOrM. 

b. l"1xed Capi10al JleqQiremeota: TIle capital uaecl for l.aDd. 

bII1l41ap &lid equ1p11eDt proclD'ftellt i. (-. cnly called tiD4 capital. '!"be.e 

toolll of iDdU8try are apectell to lut 1'01' .OM lengtb ot U_ &lid are DOt. 

i~tel,y con8Ulled in pr04\lCtion u are raw _ter1ala. aappl1u. &lid 

labor. Alao. IIDder ex1.8tiag regulaU_. the followiag apeD3e. eaD be 

eapitaluecl U &!IOnizable tiD4 a ••• t.: 0rpII111&t1~ &lid pnUatllV7 

tIXpUI •••• uch a. lepl. tec:-hD1cal aDd architect tee.; train1 • &lid .tart 

up expeue.; fiD&Dc1al orpDiaaUon apenee.; iDtenn. on bonoued 

IlIOnq for tbe ye&I' of plant coaetructiClll Cu oppoaed to n-1&l blmSea 

iDCUJTed dlll'iDg tile ,.,.. of act.1IIIl. c .rcial operat;1C11l). 

It the project hu been propul;y anal7Sed &ad it ~ 

,~ cOWUIel. l!1cllld1ng ecg1neen aDd arcb1ted. a. well u attorDqe. 1.8 

~1O)'ed. ti:nd capital r.quiz I It. caD be eetiate4 vS.tb naeoaable 

accuracT, !be preparation ot PI'Opf'2' plaDll tor all buU41Dg11 UId equipaeat. 

&Ild the obta1ll1ag 01' tino b1da or lIerioae qQOl:aUoo. OIl -au1p!lellt &lid 

bu11dlaga are eaeutial in deteJ'll1ll1ug tile capital required" Bide or 

qucr..ati_ for building lind equipment ottea ca.e Ullder the tora of 

pro-tema iD.,.,ice." It .bDul.d be ~red tba<: poor 1D.1t1&l plaDll1ng 

Ifh1ch required cballge. dur1ll8 coutnactioa iD buildiag. equipMDt. or 

:~you.t ot equipment will lead tu ..xtra exp.md1 tU!'f!!I, aDd tINa to aD 

onrwbelJa1l14!: t1naadal. burdea tor thE investor ( II I . 



~~'2rk l~.g :~l~~!_!i!!1femeQ''' •. ; , )! ullt-rut "'H'l .fixed 

'~liplt&, "lorlUr,g ;'''pi' au U required ter ttl., "iV-~,·-d.&J' Ol'<!uu.oo ot 1.11.., 

b..a5laeu, "it-tlout regard \.' t.he n.lCed u"e', •• ~. b u building, eq'-1iplNlot 

.ad raclllller"y. 101<: I ;'bg ··"pi1.&l flnant"e. the P~;'I",·'-e. ot IIlIIteri.ll Uld 

''-1ppliel, IiOd Tohe ~~Io :"If ",be WOrllPl'.. W(.rlUI~ :.p1~ 11 !le'eIMry 

~':&l&Ie till! 10e<_ aad the expell.dtc,·t! do not ·,o1D(,1de. fbere i. Ul 

e:i.A~ed t1" .. be1."'etr. tL,· ~t&r't of ?y,··:ru:Ur:r. IIlUl ita complet 10a0 TMre ta 

.'0111 another UIL" 1I.·.e"..,.1 beh.f<r:l " .. livery t" and pa,y.en1: by tbe 

~U.tOMe". 10 the 1De&!)t.illle, II1II1 e, ~Ll OJ 6.Cd lupp.jell IIIlL1t be pur".a..aed &Del 

payroll; tuet. ''ld public utllltlel b14l, et':,. 'auat: be pa1d '=edlltel7. 

I:e:-:enary worUn!." "p1ta.1. o1"t1f!l r@{,t .. lre ... detailed stlid)'. 

~~plte po.sll1bll' d1N"iclllUez II,,,' ~(> "r.derell1.11'l&t;~118 fixed "'pita!, a proje~t 

rt4J nUl b<t c.:."'pl&h:ci. Hown r @jereeUllIkt i ,,):I ot _rkiag .. ap1 tal M¥ 

plv.;:ge I nnture ill"C' dlN'icw.t1I!O# tl'Ol!l vtUt:h ..... "r l,~.tioo 18 difficult it 

nen 1apo .. \ IIle , 

.t , Sources at tund: 1be _t c_ ..tbod of tlllallc1118 Ul 

!nd,.utl'1&l l'l~~~t 10 Vietnam, it 4dd1t1on to the etlt.IVpI~·' "'ill! t.y 

cootrtbutilll:. h ,c ~e:ure .short-teN lou. tl"00 b.['~(lIj, u.s JDejj.la or 10118-

'<l!l"ftIloana dttwr fro.JaI til" "III4Wtt1"ioJ. t~~opIIIiC'<l< :'eoter (roc;· or 1'ra. 

';b ... w~1.te nrl&O:le~O' l'uur le ; e"tol~M ).n4ust rhl du '(1"trwa (SOPlDIV)" " 

".,...rc1oi" taaks ua .. Hy loan <lU~ 1II('Il"1 tar .. tnr.e to six 

QOQtb per1?il. l:n~er .. ·: ,!b&!-g .. "Iry trv.t. ibf, '.,\ ;>'4 per ,. .. r plUl I 

v&:!1able N-t.',i-'Il aver-&g1l\g It ot thO' loa.a .... mnt, !DC uS dOJI'tD1V 

CAl. gI'llltt ,t'~hl. u'~.81.<lrtL" vito < tl" • • C' t,,~-yet" I·.~j~ p1!rlod, 

one to t;wo-rea.r gra,:,e o!o!, ..... Y. and i2S~" :,~ ::n"'<'/t r.1.l!' plll a ·.~s'l(.-n 

of l~ per leu, 
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lXcept 1n .pecial cu." ~re1al buD v1ll IXIlJ' 10M 

out ...,. to _teb the world.llg capital requ1~t., 1Ib1l4I IDe aa4 aormIV 

eM tiMM1al.1.1 .. .:tst up to ~ or \M t1.nd capital~, 

7. lIcoac:me .t!!dl: 

leN CCM. the tiDllt for fl&l.uat1Dc tbe .e~e t-.1bWty 

of tbe proJect, III ON_ to proptrlJ' ...... tile .eoac:me "nlue ot a 

project, ODe .b0uJ.4 UJIII1e.rt&kAt _ eompreberillye co.patatiou. 

ft. first calc\llat:t.a an 11lteaded to .boIt tile profi taM] 1 t.7 

ot tile Mare buaiM... "... U'e --.u.;r lncllll1e4 111 a protor. prot1t 

&lid I •• atat_t proJecW 0.411' at 1-..1: 10bree ,.... ot prodllCt:1y .... 

e1l_lrdal opuatiOll. DetaUed atudT or thi. data vUl 1M 41.l.lWIHIl 

during the .ecoDd ... ent1al pUt or tbia paper. 

fbe enluing c&lcul&t1oaa are 4enSM4 to aboIr tile 1Maeftta to 

the aatlOD11l. eeOIlCII.Y tbrougb. tan1ga aellaqe AY1. or -.na1.nga, aa4 

throush tae. aa4 1I&l.ari •• pald, 1IIcr tal pw'CbU" of loeal goodAI ... 

• ernee., t1114 generatiOll ot lncrea.ed .eClllC*1e ect1Y1U ... lite. 

8. IItt.tiOll ot ti ... requl.r_tu 

'1 .... reter to the attached cbart whicb call ""811 .. a 

.tart ..... J01Dt tor an IIctil&l. etrtt.te ot tt- requ!r-u tu .... ting 

up an 1lI4wRr1al Wl4erta1d.llg. 

E. lIlU!IIIO AI DI1lVS'fIlIAL PllO.JIC!; (IIJW oro DO rr) 

1. r-t: 

UDder ex:1.ting regul&tioaa. tile" are • .venJ. tozo.t. applJ.eabl. •• 

• boUl4 an i.Irf'elI'tor denre _t.lde ... 1nu.ce< 
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!he IMu.u-1&l DnelOj .t Ceater i,!IJI:) require. 41rtereat tOIWot,. 

tw II!PPllcatlOll tor lce.a 4epellldSng OIl 1Ibet.her ~lIe appll~ 1. a p1'opdetor­

.lI1p, l.1II1te4 l1aI:IU1ty. or 111C01I'pOl'&hd c""IIp8!17; wbet.ber it 11 a _ IllYe.t­

_t CIa' «I!P"D.101l proJe<!t, u4 wbet.ber tM c~ 11 1ocaM4 III 8a1801l OJ' 

la a pron.ac1&l a.rea. 

!be Mlai.try ot 1c0D0llQ' 

proJect. app1J1.Da tor lnveetaeat prt'rtJ.ege" 

sc.ADJZI (Soclete atlaa&le Pow: LIt IlirYel.Ol' 

t.r1elJ..d) Ia. aaotber tOlWot appl1cUle to &117 appl1cat,101l tat' laD4 iIlloca­

t,lon 111 tbe n.,te-....".fai.t.nd 1Ildunri&l pllJ'U, 

1o:r tbe 1IIport ot la4uJtr1&l equ1~t val ... at UI$lOO.OOO 

&lid <mIII'. both .. l1li4 'IJMID require tbe Wle ot tbe "QpJJ.catlOll tw lIqU1p­

~ ~ (UIAlD/CIP)" toz.t.. !bt. partl.::1ll.U' pro('edure baa bee 

.et tortb 4M!COl'IUIII to JIll C' '"'que 1144 ot Jw,y lB. 1970. ad U8AIJ) 

Ordf4' #ll.l' of 8/27/70, !be .. toIWot. &lid ott1c1&l toe at. are att_beI! 

tar reter~e u4 pidaDc •• 

!twa _ lav_tor .boa]., DOt be bew114end _ tbe .. oppareat17 

cl.llber_ ftrlttd requ!r_ta. Ia filet. p,I'O..,1411ls tile 1IrfeI'!;or bow. 111 

advUice 1Ibat M vanta to do, M IIIIoo.al4 aot beve &117 ~ 41tr:.culty 111 f1111nc 

out. tM t'ol'lU AI required, III .pite ot 1I0111e aiDor 41rtereaee:J. tbe coateat. 

ot all tomat. are very .1IIilar. 

!'bt. pqer wU1 41.cu.. ia 4et&11 bow 'to till out the "Appl1"atloo 

tw lIqU1~ Proeur_nt UDder IJSAUJjCU" :tOl'l.t" 
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, i 'j ",;"" lnYeatol'S may alao clralt proJocts ADd rue. Nql&en.bll tor OSB price con- ",',! 
:'0 ':.{~', nltation JI!IIIItlone<l above it in Ii position t.o do 110. ProJeot,a ... tUea ... t be 

, 0"" Grafted accorOiJlc to IIIOdel avaU.ble at the lid_rial ~ OeDHI''''' UII • '. ; 
i :\:i D.t.nctonte ot Technica ('!conoII.r 1liniat.rT). , , " 

F,::( ~=X::;:.2:J~bts"fUeT:~ tbeCS) project. ADd tenCU)'" ::L 
~'.-. appU .. tiGM tor OSB price conaultat1aD (in a ..... IM) _lit be ...... t.t.ecl at I 

~:;.:.' , , - Mba I,. 'l'nuat (D1rect.ol'llte of T~ca), Ie""" JUabtr,rJ: 
f' :: S9 Oia Long. Saigon i 

~ .. ,' " III.- Plm.lJ:!lBABrIWWfATIOB COIO!lTT8$ I! 
j\~ . 
I; , ProJect.. and price CCJI1IIult.ation tUea v1l1 bepwOIdoeel to toile PnUNDA1'7 ' I 
f-, ' ltg.naUon Co It.tee tor COftIIldel'llt.icft on the l"GQId.reel CCIIlteDta ADd eat1lMt.e - , :\ 
.... tbe oaatl'ibut.1on of th8 project toNIi'd, tbe dIJnl~ or nat1GMl MOIIo'.... ',d 
r~' , , 
:.:,',!:,' . 'I'Iaia c:o-1t.tee ill '*" l1li eel of tile reprennt.aUft8 of \be D1 ... ~te of . ' .. j 
, " '1'41."0., \be Dlreotiol'llt.e of W.Uial • sr~, tM lfI"ltate ot St.IjMIaI'd.1llllt.1oD. ' .. 
f: '" ~ t. ~t.e of .. tual Ie a ....... tile JIII.vsal. II. :ar." " em ... ' 
.:: •• ',h·' .' __ . _ .... ..... __ ... __ . __ ,' .. 

" 
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i :.: IV '''''lINT O(llOlmg I ' - - -. , 
l '1 ' .' 1'r\1JOC • conoldorod lind p"1Il'od b:r Ulo Pl'oUaiMry 8JCA1dMt,lon CoIait.\eo .... , •. 
! ;. '~ to.,. 1'0101'1'04 to t.ho .Joint. Cona1t.t.oo to.,. conaSdel'llt.lon .. &I'IJA' ot tOl'ollJn ..... . i ~.::'; ,tt)l' JIIrort. o. \lMchinOI')' ani Gquir-ont.. . ' 

_I"~ ,':' This Go-itt.eo U ClOIapoood ot t.ho repl'Oaont.at.lYO~ ot t.he Dlftct.ont.e ot' 
. , 'feOlmJCI, t.he Directontoo ot %nUt.r11l Su~y, t.he DiI'oct.cu,.too ot Q ' ....... 1lS4," 

~.. ,', t.:.e. Iadut.1"1Al Dno~t. Cont.e.,. .... USAID CInclu\Ir .. CU). . 
I • . , .. ' ,. , 

i- ": • 

• 
~ 

'. !, V.- twrTFICATIOII I 
"i -, ' Tbo rc.ulh ot conaldomt.lon b7 t.he sboye Coaaitt.oo. ,,111 bo ~C4t.c4 

, ' t . b7 let.ter to investors Cllnd Ulo &lpp1_' or CJ(It'l'). In oaao ot 'ppl'O¥d. thlJ pur­
" ~.' .,cbltae of IMchine" II'" cqu1pIont. u alroac1:r .pproyecl b7' the JL:coIloIIT JQ.nlat.1'1' .114 
l -- 1J&\ID. OSiJ bid tilos or iDYutors alna47 appl'OQCl will be CIIl'J"1ecl out. ~T. " 1 •• _chiDe" and equ1p11i\t, vm be .......... ~ lID pI'Onhna:...:.. _ ... 1 ... 

• • 
, 
I· .. , 

.. 
Vi.- INfom.ATIOI : _ 
Iavo.to .... CAn contact: . 

.. NItA l1' 'l'HUA'r (Dinotol'llt.e ot feOhnics) 
- TamG 'tAK IIIUICH 'l'IIJ0Ia It IDII (IrAuetr1al Dnolopaent. Ccmt.er) 

. tor lI!IYice .... help • 

VII.- 'l'Iiu colllllllln1que ",ill be ,applicable t,o.,arda inve&tl:lent. ,roject.s with. " 
r:,'lch1nery and lMlulpaant. worth below US$1tYllIOO. However. t.h. Econom;r lUt.1strr ro­
A1nds 1mr •• t.o .... t.Mt. t.be1 8boulclaot. divide th. requ1raDeD.ta of such PI'I'Jlcta ill 
or.l"r t.o 'byp:lla the.., pI'OCCIClurea. ilaoldMl7 .... eQUip' t. to.,. D8If pre" ..... 01' t. 
extending exiatJ.ng eDte~, .... ocotoN w,tho8e pnlSb .... U t.he IDt.1n ~' 
.. chlDel7 .... equip.Dot. .... wfth US$1t1),ClOO or",.. 

• 

" .-A.A ' '.. , .:' ', .. '11M Hildat.er to. cntt.. ~ -
""~~~y '.,,' ,.' . PlMIUlIIUI:E. 

.~." .. ".. 
; ". 
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USAID ORDER 

IIIIIJI!CT • 

C_rclal I!IpOrt. Capltal 
Co..oditle. Ca.d1ttec 

I. Purpose 

UISAIO MISSION to VIUNAM 

WIIICI 

11.16 

8/~/70 

,.,r- T:) establ1l1h a COIIIIlercial llnport. Capltal C~ltle. Ca-lttee (CICCC) 

, 

• 

In OI'der to revlew, ~ and. eva1u&te epec1tle4 p:I'OCUJ'eMr:t proy.Iaal.l 
autaltted to USAID tor CIP fwl41D8. 

_ II. Background 

A aignlticant illC1'e&lle In application. tor tbe tl_lna of' MchinerJ' 
and equipaent tbr:lU8b the C· eRial lIIport Progrt,ll baa lIIIde it neee'lIaI7 to:) 
deVelop and i.sue adequate reYl_ proe...... Pru4eat J-I's It; ~re. that 
ncb pl'OClU'eJIe .... propoaal.l be aaalpI4 til ......... tIat; ta..r vlll.. ett'ec:t.i'l!tlt 
utlllsed In pr~C't1on act1Y1tlea. !be reoop1'loa of t1aU lIIIalItical reqlllre­
aent baa renlted in the 4nel~ IUI4 1.aIIIlIIC. of tile p:aced"rea eat&bllabe4 

'berein. -

m. C?J!P?!ltlon or C:.Dittce 

The eo-ittee 1. cha1.red b;r the AlaocJ.ate .D1.rectoI' fo.r (!o rcial and. 
capital A .. ll1tance or bla 4e.lpee. lD aau'-.· .... J Illil"'lve each 1'.-
the fo~ USII.ID e~ 'llblab OIIIIIftlW .... JIll. .. .... " 

ADCCII./capltal A.llataDce (Vlee Cb&lraD) 
ADCCA/IncJwltrJ' 
AJX;CA/Cc 7 relal IJaport Proaru 
ADCCA/BrIIlneerlns 
ADPROG 

• 

At tbe discretion 01' the permanent lIIIIIIibers. the Chai!.·man ~ Include :)thor 
appropriate ropresent;at.lvel f'1'oa the USAID. A repre ....... 'l". or the Joi .... 

- Ecoaomic Office 1Iill 'be ~ to attelld. 'llbeneYV lNbatantial econOlllle illW!s 
are lIIYOlved •. 

IV. Functions 
i , 
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T:t !'c:Vlew all/aPPllcations t)r encl-un!' iIIportl .. ot Jachine." and "l~ " ' 0 
eq1l1pmcnt ancl or capltol c~t1el to be uect, in .1p1tlc:ant "j'", 'v. 
expanabn ot 1I1'Oduc:t.lon or new production or Inwl..,l •• 1~t " ,',', , ' 

, expendit\U'e In ace .. , r4 $100,000 or &II¥ other pr~ Wbleb '" 
III\f be reteI'm to tile CICCC. 

-

, 
1. VAlue ta the econ,., ,t the propo!lllOli Idde4 pr~et.l'X1. in 

l\lI11t ';)t known ancl eatabU.bed. national prlorlt1e •• 
. 

I. UlIlllftel@ll\ 11M 1'l/ll!lllli .'."""1. " 'Ill 'NIPI"i" 1111 •. 
3. Technlcal tea81bll1ty, an4 

4. lo'betber tbe .pec1tlcatl:lDs enllW'e the lIl'Ocur_nt ':.'t n1table 
equ1pment • 

, . 

"',',;'~ .:4; Torey.>rt in writlng the result. ot IUch anal7lle. to tho ADIeu 
,;.;. " 

_." "" 

-, 
, ltatlng tbe crlteria elllPlo,ed In the ClCOC review, and the t1nd1D8' 
)t t.be Clcce witll reapect to tIl.le criteria. 

D:+,ln casea 1n"1..,lng $lldlllon or KIn, prepuoe lUI &etlon IIIIIIOranclwi 
r~ tbe ADCCA to the Ottice ot th. Director ...... atlnl the latt.er·. 
autb:trlzat1:ln. 

i. To ~est b7 cable or alrgrea ..... athoI'i .. tioa b,r AlD/W ot 
prGP:taala vortb t2 aUlJ.on or aore. 

• 

• 

, ;' 'C. I.'1.eentation 

'. 

I ' 
" 

" , 

ClCOC anal,yd. and' tillllinca are pr.,...... on th. ...11 ,t' Inpata 
to be prodded. b7 lDduatry. Eneilleerlal. 'CIGIlW Au1ataace aD4 
other .ourcel ot USllD eJ;Pertlse. 

B. 'fb. C\lllirmn cletera1ne. Wbo 1a l'Osponlible for preparlns tho initial ~ 
4ntt ot the e~' a ana.J¥sls &Del t11¥l1ng1. 

C. 'fb. capital Aaslstance DiY1l1on it reaponsible tor: 

1. prepa.ri. 12Ie tlnal doc.ents and obta1nins clearances tI'OII ead! 
ot: the COIIdttee -.berl. ADIPP and t.he Lepl Addlor; 

2. present.ins the tlnal clocuIIent to the Allociate Director tor 
, Cll8IIerc1l!-1 and Capital Assistance; 

3. pnparlns the aCtion ~ tor the D1rector; aD4 

... to.rwrd1a8 all t1Ml docu-.tation to AlD/W. 

i • . 

:~'!\ 
'J 
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D, 'l'hC! (.'hol ... n doturllllnea the Otrleo rcprolent.ed ?ft Ui'!! C,..s.t.tee 
Which II relponllblo tor tollovwup o'n the proge •• of Ute 
'pro.len and. .llIU'eI that the raehlDery or equlpaon\ 18 , . 
IlUlillOll SA accoi'dance with, the propoaal. .. -lIP"""" .., the . . 

,I CICCO. ' 
I ' 

," :." 
DUtl'ltNtlolu USAD X 

./"" cau.I :xu 
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:0," . '.' 
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2. 6PfUcatlct1 tor !qldpMDt PI'Oeu.r ••• at UDder VMIJJIC'lR: 

Let·. u_ tbat tbe 1srftdcIr baI care1'llJ.l,J' .... hi. pre-1.Imdt­

..t 'U'YlQ" aad. 4eclded upoa wIat eoane f4 aet101l to tau ~ tblt 

teeba1cal IUd t1l11U1c1aJ. upecta f4 bU nature. 

V1th all related ~tl_ aad. d&~ a_nabla _ baDII. DOW 

let ' ...... elOH look .t tile f4t1c1al. t_t, 

'fbi to .... t ~ cOIlta1M \bit tollowiaa 1'-: 

!be be,". 

(1) lJItOnatiOll a'boIlt tblt appllCIIAt IUd ~. 

(2) IDto .... t101l abollt tblt pr1Dclpal.. f4 \bit 1_1 ...... 

(3) GeDer&l _crtltl. ot project. 

(t.) Clpa.elt7 aad. procea ot productl_. 

(5) Bqu1pMat requ1re4. 

(6) Qaallt:r IUd/or ..... _'"' ot prodDcta. 

(7) Bay _twial. ~. 
(8) LaDd, ,,*,114111&1. IUd u.tllU1 ••• 

(9) Peri04 ot plUt C..trw:t101l. 

(10) IliUlJOIIV ~. 

(ll) Marutiaa. 

(12) J'1l11U1Claa • 

(13) I'1tIMIc1al. .ntNt ... 

(14) Par tlDMdal recoz<l. lD cue ot .. up_10ft, 

(15) Blltwated tora1p excbaD&e "vlaaa. 

(16\ Stat_EDt ot iDtellrt.1on of 1IIpl_Uaa tDe project. 

!be deture block. 

~- ....... -~~-
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1'be appll<:aUon v.l.ll be tn>ed UId BtIbIa1tte4 10 n."e copieBo !lie 

procedure tor itB IlUbU .. ion ucI proce .. iag v1ll be clUeuae4 latero Attacbed 

to th1a IIIPllcation are 10 copi .. or Ul "Appli::&tion tor DC Iotie. or 

~e4 PI'ocIIr_t", .ore c "'1 called "OSB Ifotice". or Jqt "OSB" 0 

(081 _ otfice or SIIall Baai_B in lIubiagtono DC _ s..u Baaiaa .. 

CirClllar) 0 Deb OSB Iotiee .. t be tJPed tv.l.ce .. tile nplatl0D8 call ror 

t_ (2) or1g1Dal.8 UId legible carboIl cop1e., 

.~ III ,., llinS out the IIpplicatiOli r_t, the rollov.l.Dg 1anruct10D1 

Bbould be kept 1a llind: 

.0 Follow tile r_t .. clClllel¥ .. poll1ble. 

bo Pill in .. auch 4eta1l, "p'a_tion, nbnUltlRtlOli. aacl 

JUltit1cat1oa .. poBBibleo 

co Be eonli.tent in rour I. .. u.ptloa aad eatS-tu throo.lSbaUt 

the project, 

do Do aot belit&te to .ttacll cOW or BU~ 4~tBo 

Do not lleBit&t. to add .. ~pbB or It_, it 1t 18 

relt tb1B Will cCIluibute to • lIettv aD4erBt.D41aa/clarU'1cat1on or the 

p"t'OJecto 

!lie euu1ag dl8C" .. 1011 nll be concerned with r_tnl~B tbat .... or 

i8portaDce &114 otten oyerlooUd 1n t1.ll1D& out., 1t_ by it_. tile oN'ic1al 

r_to 

30 !?'lliDg out t.he Fonat: 

I., Tho! Jie&41y 

IDdlcat·e vbetller it 11; • n_ inv~~ 01' Ul "'KP""lion 

project. by deletiD& tbe DOD ... ppli~i&ble itea. Aloia 40 not rorse-t to date 

tbe proJect application, 
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b 0 !be AWllcaDt all 11. C!!'pn1 

Cl.early .t&te tIUt lep.l Itl'lle~ of the tll:t1LN c"'Ip'DT 

aod the propoIIed plant locat1011. In41~ 1Ibetber ar DOt the ()I?!I!!pI'DT 

bU "... lepJ.l)- e.tall.bed. aad 11' lADd 11M "- 'bcIIIabt QI' other 

arrapIIImt. baYe"- -.4e repft1ag laad aod/ar bnUdtn, OCcuplllC)'. 

c. !be Princip&].! of the YBGtlIN 

UBAlll aod ,.,. will we1c .. u.r bec~ ~t1011 ar 

/ c~er retenoee re&U'dias the -.1ar sbenlbol4en of the fIltuH cO'Ip"DT. 

4. OeDeral J)elcrirt1011 of Project 

It rize the proJect iD & f/fllll Ibort ............ 1.ad1cet1lll 

for aa"lpl.e the ~ed proI\lctlO11 eapacit:r. the e.tla'Md eqQ1,..nt COlt. 

tbe total HClId.~ta for re.w _ter1&lJl IIDIl lAbor. the ..n.n J_Utica­

tiOll, aod the benefits prorl.4ed 1J7 the proJect w the CCIWItZ7, 

e. C!p!citl IIDIl Procel. or ho4uet1011 

De.cribe the propoeed i4loOhILlcal proc ... .aapte;1. aod &tt&~h 

a flov pZ'OCea cbert, lDd1cate tbe ~ of pI"OdueUOcl iD wtlt. 1Ib1eh 

viU be .nete4. far botb ~ all .ecODiM17 prodQctI. 11' erq. 

f. !p1II!!!t Jl!q1d.n!! 

Lilt -Jor 1~ IUI4 enlated coat.. U Deed be, attach 

a ctet.1l.ed 111t1lll. It 1. Doted tbet, c1Qe w reatr1ctl.,. ... of GVJr'. om 

fare1p aebap, ~t all 1a4utr1al eqld..-t will lie 1IIported with 

C:I> twMIa trca U,S. ~. of 'appl.J'. '!'be propo.eed equ'PSlat .boal4 lie 

CCIIIpIlted CIiI' (err 1n .nIlB .peci41 :&8e.) for t.he •• t1lllated ctoLl&r coat, 

aod with proper iIIport ~. aDd nclllt.ll&e rate. for the elt1lated p1&lter 

colt, It U • DOra&l pra;:;t1ce that the appU,·_t be ,...,. to tunU..h a profons 



• 

1nvoice or a tentative qllotatioa f:raa a potential equ.1...,n nppller. 

tJ'&UD 1IOuJ.4 velc~ the prorttllllc ot ncb 4oc~, 

b. s-Y=tl of PrOllucta 

IlbeDewer po .. 1bl:e. 11141cate thIt -WUcMl.e UlterDat1oaal. 

atandard. It DOt teulble, 4ucribe thIt q-.J.1tiea of tbe Mun pl'Od.ucta 

'IIb1cb 1IICIUl4 .a.I.'luce the pro4uet -.rUtab1l1t;y. 

1. law Mt.ter1~ B!q\a1Nl 

C&l'etIU Uatiaa of &1.l d1.reC't ud lD41nct _teri&la utU1M4. 

Witb their pNJIOsed aou.rcea of ~t ud .ati_t.t delllar IIZI4 p1utItr 

COlI .... 1a alNal~ neceaH.l7. It ahoal4 be r.-bend that a 0' '.r of 

_t~ 'IIb1cb cao be obtaiDAld 111 YiftDlla actll&ll7 NpI ... t lJIported 

(-. "Illtiu; for «rraple. c'-1cal.1. npr •• teel aheeta,.. !baa, tbeir 

uti_ted dollar coR aboal4 be iD41cated. 

j. Lu4. BD1l41ns .... tJtWti •• 

Special care abDald be ....... n to ..u_tlaa thIt areaa IIIld 1!0IIU 

of l&DI! ... bu1l.41aa. AII.atloDAld _Uer. l.Ud IIZI4 1Mil.41.D& .boul4 be 

sUi table Dot oal,y for prea_t opentloa wt for f'utlU'e n:pM.1oa .. well. 

All tor II1;IUtl ... 1t 1a recc .. old to uUl.1.I.e pIlbUc _IF .. IIICb .. 

pOIIl1b1e. It the appl1eut wata to opeNte vitaL h1a _ elActr1c pneratora. 

be abolll4 be .... obte.1ned COD.eIQ"l'll'lllee f:raa tbe (GVB) Yin- l'OwW eo.;tR7. 

ud P"-' a atroag JIl8t1f1cat1oa hi the projeC't. water IIUIIJ4r ud 1IUte 

41apoal "y be ... erlou~, It appl1caI!.l •• &1 .... detaU .. ot '- to 

cope vitb t ..... prob1_ IIZI4 tbe • .u.ted eoata. 

k. Period at Plllllt CODatJ"llCt1oa 

n~. the tlmlng of project 1.,1e.atat1ar.. 

-~ .. ~.~~~-



1. Jf!.gPo!!r R!Cl!!i! I tAl 

file • .tiMtecl Wt&l. eM,.l p1uwr con UICI tile doUar 

c<Jll(lOlle:llt lboul4 be lmUce.tecl at tbe ... ot tile .. ti_tl tor ~ 

req~. 

•• JII.l'ket1!!g 

VtW&e .. .cia natlnlc&l lnto:r-.tlaa .. po.ltllll1 to 

.upport tile ..net projectiou. HIke a c&rIfIU. &DIl ~lc cc.pu1,.011 

ot the product Hll1D& prie .. YI. prie .. or .'aJ1ar iIIpoJ'tId J.lI'OdIl~t. 

&DIllor prie_ or .ucla product. 011 tile t.at.nlatloaal ....... 

o. J'1CWDC1111 

Bxpla.:I.D tile 1OIII'C1' ot equ1 t;r capl tal. t ud uat.p proper 

lDt-n l'&'tII tor borroqd IIOIMJ'. Gi.,. tull. 4et&U.1 tor WOI'IWIs capltal. 

req~. 

o. J'1tlllDdal. latiMt. 

'l'b1. 11 lIriuaJ..1.r a protor_ p:r<'lt1t ... 10111 ItIt~. DIlIta 

Il.l 1IIOII-eppl.1~1 Ht!tlou. Por tana. c~e 7.~ pro4aetiOll tal: OYer 

sroa. Ial.u. 1~ lie_. tal: ewar !MIt Ial. ••• UICI 28.~ COI!pC4'&w tal: ewar 

8J'081 prot1t. otber local. tan • .,. al.Io applJ', Repes .. ud aiDt_cI 

oozal.l.r aeCOUllt tor 2-510 ot eql&1J,l1U11t aDd bl&1ldlUC Yal._. :)epnc1atioo 

can be calculated on tile ..." _ autbar1.&ed bul. ot 1~ per 7-.r' tor 

equ1p1M11lt. ~ tor buUd1uc. 33." tor truaportaUoo 1'acWUI •• I11III ~ 

tor 01'8IIAhatlOll &lid prel1111....,. n:pom.... Mi.e.UIDJOU • ...,. 1Ilec:.pu • 

.. le ........ (l~~ over nle.) UICI aWohtratl00 apea ... (~ - 510 over 

COlt of operation). 'file retW"ll 011 total. lovelltMnt 1. obta1necl bJ' 41Y141D& 

Det pJ'Of1t b;r total COlt 1Dv~ &DcI am be expr •••• 10 Plll'CeDtap 

f1aure. 
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Ito SI*'1al e_..a1,U, Applicable to ",0.1011 proJe<'t. 0DlJ' 

q. Batl.ate 13f lwe1. !!rc:baye Sav10p 

rt i. DOt8d tlat tll.ela eOllIllllllld aboul.cl be COIIIJ.zted .... 

f13rdeD exc:bUp 4.-04. 'fbi. b ..uo true trYtIII it electric tIIIe.t'CJ 1. 

bougIrt f'.roIII pUlil:' ut1llt1e •• iDee 1t IeptMeah .. UUUODal dtM114 

over a;1.tiDS COGIlIIIPtloa level. 

JIO c~t. Jut reproduce it ... it 11 

It 11 -iDs to DOte tile al8ber 13f lIPPlleat10111 aot dul.7 

signed l1li4 dUed. 'lb1. ~'lIIlt&t.e. "tile :returD. 13t tile 1IftIl.1C4t1oa -iDS 

t, !be OBi Iotic. (U.S, B1ddiDS Doc_at) 

'.ftI;t teebll.1c:al llpeCi t1catioaa 13f Mch pieee of 1flU1raerrt- -n 

be eOlllpl.eteq 4e.~ribed 1D. auch .. -.y tlat My U.S. ~l'V cu. bid 

f13r tile pt'OpOIed p~t. AlAo 1D. 10111. reqect, IUIJ' too restr1ctive 

or proprlet1:r7 IlpeClt1ea1oloaa .at be a-,oided_ Concen1ag .,.t _ iIrfat­

~ prOJ~. prete.reace .boul4 be 81- to "tunctl~· I'UIIe1" tban to 

"4.acripth." ~it1eat1OD1. '.ftI;t 1"uD.ct10Dal 08B doea aot deacribe e&t"b 

ll1d1v1dQal piec. 13f eqW.pMftt; 1Jwt-s 1t .tate. tbe pt'Od\lct1on pertcm.llc, 

req~t •• qwIIUtJ' or grad. of t1a1.he4 produeh Deeded, type. 13f rav 

_ter1ell uaed, and .. teatatlYe U.tiDs of _jOl' :~elUot eqU1p11e11t. III 

respoIUIe to a "tII.D~t101l1tJ." 0811, tbe ~palent -w.'actu'ei WIIJ&l.ly .aIt_ _ 

ott'ltZ' tor a c:omple~e "pI.,~ka,ge" 1Ilt'11llt:iA& ~lm1 ~&l lerrice. f'lr 1a.tall.atiOll, 
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at&rt UP. &lid t.:ra1c1ng. &114 a pro'f1.1oa ot apt,re part. tor ooe w two 

yeara ot nor.]. operaUon" 

1'0 cOI:\clude tblt part of t;.be d18,"WldOll. it. 18 rB I.tered t.ba.t. 

UMIJ) .t.aad. aftJ..l&ble to leD!!, tne ot lUI)' cbarS., t.ec1lD1cal. ... i.tu!ce 

.Dd adYi.Ol7 •• nlce. to lUI)' .eriOUll 1Dve.tor j nt.end1IIa to .tart. • new 

iDdWltr1al ent.erp,.lIe, TIle eatrep1'1ll18W' C&I1. ot ;'our... c&ll OIl tIM 

IlIdultr1al De .... los-nt. Ceater (re:lID1cal Depart_ntj tor ... htulc.. In 

,~ tbl. ('.aM, a ~D&l tee vill be "'arged tor '!Iy .1p1t1C&11t ... i.tu!C'. 

provl4e4 (tor .....,1011. equ1~ .pedtit'atioae book. project vr1t.1Ds. 

prepuatloa ot 'blddlog t'I~'. pre-eogineeriog 1l0I'II:. ftc.). 0t.Mr 

routine 1nQ.u:.I.J7 lIerv1ce. prortded by IDe ..... tree" 

r, AllAL1'ZIm All :::JlWS'tll!AL PIIlJEC':l!: 

AltbGugb au appll('.tiOlll tor 4qulpMDt pJ'OCllI'l I ,t 1aYel:r1Ds UM1JJ/C"U 

futld. are to lie proce •• ed by ICE -.ml lISAID/SUgoa. it vUl lie ot gMt 

... 1atulce it tbo.e applle.tioae <aUD@; trca tIM pI'O'fUac" could be tir.t 

acrHned by U.S. tield peraollllel .... "IIi't0!!l,y eapae4 In ns1-:1 ecClllOll1c 

devel~t. 

Pnlllll1-.ry .or_log ot 1Ddwotdal project. nttClll NY-.l. -mea ••• 

NId .bol'tcc.1oga 1II\1<:b .. 1:.eellll1c.iIJ. td'Judpelli. ll111dequate tilllll.ndal .-'late •• 

errol'l In t'alcuJ.atiODll •• !lId iDcODIIt"ten<'ie. &110!18 data .. lr.tor.atloa 

reported tbro\itcllOUt tlst project. lat'ly torrectlou of thea. IID4 of atb.1'!I vUl 

gr .. tls benetit 'tbe iDyutor. being lid.,lled, thua •• 1lIg title &D4 efton 

by 1111 c':>neensed" 

:!be follow1ng. ebov1og bow \dI.ID/~du.-c;l'J' t1vill101l u-:l.ly aDILl;p •• 

--"--



lUI IDdutrle1 proje..:t., eM une ••• CUide.:loE! r(;T 1a\erened 'j,g, field 

pe1'8011Del, 

GeMral cri tel'i. !RRlled ~ 

1. Teebnlcal , ... lbility 

• . I. tlWl • .tanilard and no~ aeeepted ue tar the, 

equ1pmept being pure .... d' 

b. Doe. proeu./ equi~t 1"ell CI¥ DIOdei'll pra<:Uce; 10 e, • 

procull/equipmeat aot obsolete OZ' .bout to becOIN .0' 

Col. proc ... /eql11puqt .dequat. to IIIHt tQIiIQUt:r 01" 

pl'Oduetloa and quality outP'lt requ1.r_ts a. to:l"tlCMtedf 

d. Ia proc ... /eqQipmeDt oyersl~ed or exeessiYe 111 term. ot 

Quantlt:r AD4 qu&lit:r etMdal'd tar equiplllllat lta.U and produetlO1l I'~U 

•• Ia tberf> • .,.Uable, or _ being ... e .... llable, to 

p%"Odde competent 1DatallAtloa. atart-u.p, operation. tn'ahg. and .10-

te"aDCe 01" proeeu/ eqll1p11111at f 

t. ..t 18 the uaeM 11te ot 't-he equJ.pIIIIIIlt belag purcbuedf 

2. Econoa1c ' .... ibUitl 

a. Dee •• -.rut I!ldat 1"01' the pI'Oduet at t.he quantit.l. 

quallty and price l ..... lII Ipeelt1ed aad pro,j.,ted'l' 

b , Are~OBt and eelllag price proJeetiooa N&l.18tlc 1Il 

tel'lU ot productive capacit.:r. IllaZ'ket peaet-ration. and profit retu.ru' 

(: Do adequate plana aUt for arlEetlng tb,.! product' 

d, Ie ":.be enterprise surt1elelltly 1"1_ed to carr)' loag­

tera debt aenice and vol'king ClIoI,1tal l'equ1.reIHatllf 



e. TIle f'ollov1llg rat10e aboo.ld be 1tleat1tied; 

Debt to BlllitT (Debt + I:qu1'T) , 

Projected on Pl'Otit to Bet aalu (let. pI'Otit ..;­

let aalu). 

BnlD'll 011 ~t.y. ,.Bet pI'01'U + Iiqu1tT) 

Bet.ID'II 011 1_.--t ,let. pI'Oi'U -+<:oet of' illve~). 

t. 'libat h the ~it,. of' the PI'OJeet to g..rate UtIl/or 

bve 1'o:re14Pl aclaDsef (See ~e 10 of -AppUeatioa tor _i~Dt Proc:uz .,") 

(1) Doe. tbe project lave at leut a reuoaable 

u:pect&tiOil or 10llS-tera ec~(' 1'eaa1biUty1 

(2) Ia the pl'OJeet fa) wll 'OOIICeiftd. (b) atlequate17 

tiaaDeed. and (c) proper17 ...... ' 

Irnr •• MI..tau. 0ft.erI :rOUD4 io ProJeeu 8a11m.ttecI: 

1. Eqllipet BeqlliNd 

lII&4equate de.wer1ptloa eitber in the pl'OJeet or 1ft tbe at~bId 

088 Iotiee. 8peeltioetloaa too .utelQ' or !WI; 1'ollow1at!; U.8. l1:eDdlu'da. 

Mklas 1t 4Ut1cult. 11' not iIIpoa.lble. 1'01' U.8. ~ to bid 011 

tbe propoaed proeunMnt. Coet 01' equ1J.1111Dt. botb 1ft cIoll_ UtIl plater 

... ll.1e. Wlder-en1_ted, Quality cOlRl'Ol qu1J.1111Dt • .,.. pt.rt. auttlc1eat 

tor OIle or two year. 01' .tart1as opu&tlon. UtIl tecllll1eal •• mee. tor 

equ1~t 11l1tallatloa and &tart-up otten O't'erlo0ke4, 

2. Bav Material. J!!qIliNd 

Qlaantit1.a UtIl co.t. \IIIIder-eet.l_ted. 0ft.erI 1Adirect 

_ter1al. IlUcb ... tor pt.cUg!.ng Ilot "-iDe <!OIIpUted. !be dollar :eoata 01' 

1sporte4 _ter1al1 and their ftr1ed ll1pOrt rate. of' uclaDse lDcorrelrt17 

applied &Dd cal~u1.ted. 

-------....... ~ •..... ------.......... -~ .. --~ 



3, *npowr R!'it.liremelSt.I 

AmnlAJ. .:oat of peraonael IICt l:orre't1.T elttlllated, Lollar 

('QIIIPOIIeI!I1o fOJ' foreign ~.-:bn1('1an. Mlar,f not I/bavII, 

iI. Laud, 1!Q1ldlng, and Ut1l1Uee 

Lan4 area 1aa4eq .... t.e, Dlproper pl.&.nt locat1011. co.t of 

buildiua WldeNltti_ted. Energy ~OIUUllption aud ':0 .. 10 of Ilt111t1 •• in.tal­

atiOil ll1.calcuated, Proble'llllil re8lU'd11l8 ..... u diapoal In'erlooked. 

5, ~ketl'!l 

I:nautt1c1el1t Mrket r.-rcb and ana:l¥.b. CoIIpetlt10n OYer­

looked. too opt1ll1.t1c pricing of' prodllct.. CbatulelJl ot 4utrilNt,lcm DOt 

d .. cribed, 

6. J1.naody 

I!I.Illtt'1:1ent l!apltaJ.1&aUon due to t.III4enlltt.atill8 <:Olllt ot 

1llVe.tDent aDCl e~1ally of' worlUng ''''pit&! rel.u1rftllllt.. OWere.t1_t.1Qg 

t.1le bouQldng capacit,r ilS tile ti_iog Htllod of' tbe ,1'O.1ect. 

1. J1.nanc1al Eat1Kte 

!ncolldatent reporting or difterent it_ or co., (it opera~1011. 

ott.n •• 0IIII' 1III&JOl' ~o.t Hema OIIIit\'!!d, JI'r~\IA!D1;l y, all tlgun. oM; added 

up r1ght. 

8 , "'T411g!1 Exch!!!ge Ba~ 

Dollar ~.,.t ot local prada'tion 1I1n1ll1ced. (:(-at. (1t fuel •• 

deprec1&t101l, toreign tedmlcl1>!13 all4 1Japort.ed lIUppUe. oyerlooked. 

---.------ -_ .... _-- .~- .... ~~~----~~ .... -



80M Baaell tor a Q!l1ck Etal_tion ot Projecta: 

1. Foreign A .. 1ataDce 

It tbere 18 proof ot torelgn ... lIItaace prodded 11)" a _ll­

e.t&bl1 .... t1ftI prior to tbe project II1lbaiuloa. there vlll be a better 

ct.Dce tbat tbe proje<'t wllld be couldered tecbDlc&ll7 t •• lble. &1tbol!lp 

tbl. tact &1_ -cannot _rr&IIt tile tl-.J. proJect teu1bWt,.. ror a -U 

-.nut'actur1Dg plaIIt, the .cl"Hll1ag ot a recent proto.- 1rfolce 1 .. ued. 11)" 

F . a poteat1a1 auppUer tor t ... ~ed eqll1~at CUI ofteD uaure the ~t 

~t the project tecbD1cal planning'" atarted rro. a .0UDcl begian1ng. 

2. QualificatiODl ,ot. the Ianlltora 

IDcluetr1al u4/or c rrc1al aperience ot the pr1aclpal 

1an,tOI' 1. a ~tor couldered. 11)" the ~1It 1a tbe .....:Ltatloa &II to 

vbetber the project could be IIllC'c •• a1\Ill7 carried OIlt. U .lIcb experience 

18 lack1Dg. tben the plann1ag .hOIlld 11lCl.u4e evident ~. ot tecba1c:&l, 

fiDlUlc'&l. aa4 uaager1al capabWU .. acqll1red or to be acquue4. otten, 

aoase 1a.,.lItiptiC.1I on the part ot tile ~1It 111 n8<' • ...,.,.. 

3. In4l111tr1al Priol'it1e. 

!be GYJI baa pllhl1.hed two Ullt. ot IDduetr1al prior1tie. 

tor wbich Inv.atRellt pr1Y1lege. are grurted. It the project aabII1tte4 tall. 

Into ODe ot tile categol'ie •• pecltled, It will haYe a good chaace to be 

favorably colU1clered. '!'be.e Ullt. ot 1D4IUtr1al priorltiea are at~hed 

tor retere(j~ •• 

II. Fill&Dc1a1 RaUoa 

There are two raUoa ot particular ll1pOJ't11Gc.. '1'be t1rat 

18 debt/equity ratio wbich ahowl th. tlaanclal orpDiqtioa ot the lIIIalne ... 

It tbl. ratio approacbe. or ueee4a 2q, the ~""IP"DJ" 1. ~ylly In4ebtedo 
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In 1'.b1. cI.e. the b'.u!1neaa should yield I very Illb&taat.l&l net protit in 

order to keep the ::01IIpI.lI)' .olYet. '!'be .e:col'.d 111!pOrta.ftt ratio I. the re'tum 

on illVe.tlllltat Obt.&lned by d1Ylding net pro1'it by 'total cOIIt 01' investment. 

with tile pre lent ..... tot 01' Inl'l&t101l, &DiI "tarn on In ... atMllt rat.1o lover 

tbarl 2~ (tbat h pl.y-01'1' in 6-9 y-.n 11' on. tak •• lato coaa1deratioa 

the di.t.r1bu.tlOC1 01' dh14e11iH) 11 ec-s.ct.l.ly qllelt1otable. 11' ftOt, 

Iln1' ... lble . 

5. 'or<!1!W Bxdange SartAp or .. mill&! 

tbe ne'.: &IIIOUDt 01' qpecte4 1'0l"e1p excbuge .",,1118_ or ee.nI1ng. 

equt.l.ltng or exceeding 5010 01' t.be equ1~l1t 'ftJ.1lfI i ... goad :.Ddicat1on 

tbat the PMject vU1 be highly b_t1dal to the 1I&t.10D&l tlCOD""V, 

!he .roru.,ld "ona1derat1ona lave a"tllllll7 'U"fed USAID 

llI&lyetll in their prel1a1nary .... e._nt. of inc!uat.r1al proJe~tjl ';0 ilee 

wbe;;ber a project ;:o\l.la be te_i1II1~ Icd econOlld:'a.l.l¥ 1'_.1ble, aad, 11" 

not, wtat co\l.ld ~ N1'O!!g with tbe propoal. 

II'J.)lP'Jlll'loverllltl!;a,6/2:../n 




