
S!HiIWl - HR-:? - June I 1971 

CAlm 5E~ 

Ind'.llltr1al l'rojec't WrLtng and Aaalya18) 

A , P!1:rpo!e 

'l'o tulliar1ze tUi. tldel peJ'll_l wi 1;b tbe vrlt1ag aarl 8IIILl7d. of 

11'1dilatr1&l projecU • 

.r- B. Ssope 

BUed on bypot~lca1 dtua.t1Cl111a. thH ~e a~ it IntendoJd ~ 

l11unrate h<N to prf\(tlcall1 fill oat t.be "Appl1catiClll for IqUiJlB8llt 

Pro<:~t (1JSA.ID/CD')~ torat (whicb by bIJel1' 18 .. iDdWJtr1&l project 

p~). aad bow to aaalp. lU.eh aa application, 'bJ' ~ tbe plde· 

lin., aarl criteria let tortb in tbe pr.Y1~~ dl.~u •• 1Clll paper ~ADal7S1ag 

an lIrnll'taeld: P roj 'l!<'t" , 

C. ftrpC!tbetlcal Situat10n 

1. 'fou are a 'J,8. f1eld etaplo,ee 1n clarp ot "- regional ecOQOla1-~ 

develClJl1l11t :In MR-2. yOW' ... lItaoc ... been requened b7 .. potent1&l 

1Dve.wr vbo _t, to elltUJli.h • fiab Mal ftlctol7. SiDce tbe 1oveltOr 

.. , llII1te4 'iDowleclge of Ia&ll'b, lOU are requeate4 to belp h1II out, 'fo 

lIt&rt v1th, • project ,bould be vr1ttea, 

2. I'roa tbe poteo.t1&l LaYe.tor. yO'-l "VI! obt&iDed tbe tollov1l18 

data aarl 1Dto:nIt.t1on: 

•• !he lDYeetor: 

MII', I'/!;u¥en \'an XUoDa 1 ... Vl~.e cUUeD. ~5 yetU:" old. 

re,ld1Dg .t 201 IloarIg t'leu, lila 'fI'ug. ...,. ot future .......,.n:r: VAIl ltUOIIJ 

Coag b., Lepl IItructure; 11a1ted liability parill4lnlbip. Mr. Xuoag v1ll 
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coatl'ibllt. ~ ot e-qu1t7 capital.. Mr. Yaa 't¥. bh put,Del' •• 1<Xl&l. 

f18bena1l, vUl. CODtribute tIM balance 30$ capital.~. Mr, Xuoas 

vUl. l'~ hie bouH illto the future c""l*l7'. ott'1c. aIIll plau to put 

tbe future tactor,y at PtIul thin to bllDent fro. tbe .......... nc. ot cheep 

n.ti u4 nah ...... to 1M 1lt111hd .. -.111 I'U' .~ 1a tbe pl'Oce •• " ot 

saau.flaeturlag n.b. Mal. Mr. Xuoas vUl. be tbe getleftl. ..-pr u4 -.lea 

MDBPl'. wbUe Mr. 'tT vUl. Ilene •• tbe tecbaical d1nctor or tIM future 

bualae ... 

b • ftIe Pl'o4u.c1; 

111gb protein CODteot n.b ~ 1a pcn!der tQl'll a.. 'beeD. 

extllUhel7 utll1zed u alli_l teed .... olltberll grovva of plp u4 cbickeaa. 

'!he d-.ad 111 JG...2 &lid 1 hu 1.acl'eUed ztp1dl7 with the cU. •• .s.natiOll ot 

lIOdel'll MthOb ot gI'Owias dOllle8'tlc •• '.). tbrcugbollt tbe c0wrtJ7. 

c , Marke~las 

'!be lavelltor t~la ~oat1dent. tbRt he eOlll4 M.l.l all ot bh 

p~~ctlO1l to growers ot pig. ~ cbickeaa In MR-2 u4 1. 

eI. !'111aDC1!l§ 

1Ir" XUOll£ .t&t.s ta.t be and hia par'l;l1el' can ul'lta1Q all tile 

IIIOIUIJ' Deeded to nan hb bullne .. , (the" 18 DO r-.oll to .Ioobt Mr. XUoas'. 

statement .. be is well mOllD 1a tbe local b~ine .. t', leit;r .. a rttapectable 

aDd .uce .. t~ tooda .. utt". dealer). 

3, ~Uy, 10U baft developed ".be tollowing iatcmat1011 thl'ougb 

your QNQ reaelU"!:h and IU • re.~t ot excbitlae c,f l~tten with ~/IJD 

Dh1dOll.. 

---- --------



a. Cl.p!c1t.y of Pro4ucUOII 

!here ex1.t .nenJ. pl&IIt .be. Wbieb eouJA be cOII.14erecl 

a •• taaIIazod1J.ed la tbe U.S< JiCIIfImD'. it 1. l!ICP.ted tIIa$ • rea..,...."l • 

..u pl&IIt be iIIpl_ted 111 M114 ... pilot proJect.. gi.,en tbe 11ll1ted 

a:perlea.ce of t.be tOUDlhr.. On tbe other baad. tlab .-l proclllCtlOIl e.lao 

1iel4l .1aable quantlUe. of t'ilb 011 ... 'llJprod\ll!t vld.cP call be prontabl7 

IMI'btecl. !be waeatecl anQM] proIIUCUOli capaelt7 U .t.bIII III follow.: 

2,500 HI' of vbDl.e n.b _1. UId 500 Iff of lndu.et.rial ftllb 011. 

b. '1'ecbaical Proce., 

n.b ~ ... 4 011 are 4eriyed troa 1ae41bl.e n.b UId ft.b 

.. tea. 'ftlle propoaed proce .. 1. c&l.lecl tbe evaporatlOD proce •• , wblcb 

operates ac:cor411l& to tile tollOlf1Il& now cbart: 

~~-- ~ ... ------... ------... -
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c. liui_at requj.red: (~e: In4WItrl&l. pl'Onlea. 1.JItC)' 

(1) I!POrte4: 

ODe let ot r-cllase lit ... boiler 200 KP 

OM ca.pl.ete Ipt_ ot nib pulllp1Jlg •• -hin&. d_ter1118 

ODe c:cap1ettl Iywtea ot IC1'8 ~orrn:rOl'. elftator. IC1'8 

el ..... tor u4 nib prebreslrn CODDeCted to cooker, 

OM let ot aut_tlc nih cooker 2"-' It x 30' co.piete vUh 

bcippeH u4 teed1as u4 dllclIa.:rJ;las dmc"l. 

ODe let ot .au ..... pre .. ~ vlUa 1DPUM coa • ..,or 

le&d:l1l8 to d:r7er, aad v1th nib 011 co1l.ectill8 dmoe. 

OM Ht ot ;<*bl-.UOII retractoJ71 ... ~./d:r7er 

ca.plete v1tb tilc_rae acrew and qel.one collector. 

0I:Ie 8et ot ICrew cOllveyor teedll18 tile db lntesNtor 

ODe 5-t4n t~Ck, 

Blt1Mte4 cOlt: _00,000. 

:::11 local e\l1'Z'ellq: .5,600,000 (at rate 128:l.) 

~8 &lid aux1li&J7 equi}l!!llt 

1Unliture &lid fifture 

---- ....... -~ -.--~ ...... -~ 

, 

. nI$4. :lOO ,000 

400,000 

~!I4,400,OOO 
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(3) Total ,iutu coR or equ1p!!!!lt~ 
d. Raw Mater1..u Bequ1realerrt.. 

Baw tt.h: 10.000 Ml' x VII$lO/kc 

Antibiotic. u4 otbv cbatz&l.. 

U8$2,000 x 260:1 

8&p : ~,OOO x VlI$30/'M& 

OildrUIIIJ: 5 ,1~ :It VB$l,OOO/ dna 

41, LaDd, Bldld1!!§. eD4 qtllltiel 

1!:!!: 5,000 .q. III, ,. .,000 

JIu11diy: 1,. lI: 30. II: 7'a prodQctiOll 

·1,. x 30. II: __ atore.ge 

a. lC a. 11: _ boiler 

'IJJ$loo,OOO,ooo 

520,000 

1,500,000 

,,1:>0,000 

!Itl07 .170,000 

!!Ii 10,000,000 

('fotal. w .. built: 1,000 Iq. III) !!$lp,OOO,OOO 

Electric f<M!r: 

120 nf c~ted 10&4. 

Load factor: 0.7'; 

Oelll!ra tiag ct. p&Cl ;;:r: 200 Df 

Sou.tee ot supplyl Vl~ Power .~omptl&Q' 

Annual coasUlllptiOllI 360,000 XlIIi 

AnnnA] ('Nt: (at YN$lO per JJII) 

,!'!!l!l tor 81;_ Mod Heat Generati3i 

200,000 liter, x VN$5: 

Waur; 

For prodUCUOD, Ilatlitat.1ol1 and 

tire protetUQrI . : eniated : 

!"ooo,ooo 
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t. Manpower re'.}~t;. 

(1) Dlred labor 

Skll1ed 6 

s-1 sldlled 6 

UUk1lled 1.8 -
~ 

(2; lDd1rect labcr 

Mlzapr :2 

ot1'1ee .2 
7 -

(3) Batt_ted Ma,a) eo.t: !!$ 510001000 

g. !!!J'ket upeets 

(l} User.: MiIIIitahct: __ ot _rpriM, l_-grede eooIdas 

rat •• sborteD1as •• otIp, paillta. uS-l teed, aDd. tert1l.1&era. 

(2 ) Sale.: 8IJe. to wbolealer. MIl 1.II4a.tt.l'l.&l g,el" 0 

(3) !JeoIl'aphie u.tci ot ~Ut: 

(.) ~t1e; cOUDtlT 1114e; tben 1s UI:ual.l7 CCIIpetit10a 

(b) 1:a:pOll:; !'be product. U't! ~l(' MIl." u 1n tbe 

a_tie IIII'.!'Ut, del1vered priee 1a tbe aec1a1.e ftlctor. 

(ill lat1ate ot a nd.~ !'bere U't! 30,000,000 poult%7 b1rdll 

&ad 5.000,(00 pip 'beias ra1Md tlu'ougbOut tbe cOWtt.l!7. to rat •• one-'" 

chi ell. until 1 t wigbl 2 kg, II lEg 01' uial tued are rellUired. To ra1 ... 



p1gl.t of 1 Ii:,g until 1t wigb.l 100 Ii:,g. one DM!CU 50 Ii:,g o~ M'_] teed. fi.b 

_1 ~ &COOWlt tcor ~ o~ tbe DOl'III&.l _n1Ml ~eed C'~ < 

(5) ;;:&II' pM. oe ot s..po.rt.. ~ D8$270 pe r /Ill' of tbb -.1.. and 

UB$2itO per Ml' ot t1th olL 

Do AeU_ I!ql.l.ested troll U~S. J'1el.d Per'OIIIlel: 

L Bal, the poteatiel 111"ut.or to till out. the "AJpllc.tiOl!l tor 

Equ.1paent ~t undlf!' USAm/(;:;:pw rlllW. 

2. ])a the ('-0l.I..l'" of tllling ,)Ilt tb:I.. to~. detend.ae che tollowillA. 

on beb&ll' of tbe ID"ItJ.tor: 

&0 llU'tet JlHtlficatlOt! of tbe project. 

b, P:rldllA of tbe p1'('ld.\.<~tII 

eo rotal COlt ot 1u,e.t~ required 

d, l'ropOIed t1oul<!1ng l!IiIIt.twd. 

e. financial e.t1mai~ 

t, Bat_te ot ~ore1g1.\ uab&clge ""111&. 
3. Pl'OCeed With the ~u of the collpleted. project aecordlllA to 

~rl t.er1ll. 118ed. lIT t:JSA:I:t/llllL 
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VAN XUONG CONG TY 

201. Hoang DieH. Nha Trang 

APPLlCATWN FOR EQUIPMENT PJIOCll':tEMENT 

(IJSAID/ClP) 

ease Sbdy 



APPLICATION POR EQUIPMENT PROClMlfENT 

(USAlD/CIP) 

for !,!"" Investment Proiect 

1. NAME OF ~PPLlCANT: 

Ri!.;id i ng at: 201, H01'nl', Di eo. ~ha Trang 

Kame of Firm: 

Offic~ location: 

Lpga I stl'Ucture: 

P:J opoaed Pla::lt Location: 

Mr. NGIIYEN VAN XtoNG 

Nationality: Vietnamese 

VAH XIIONG OOMG TY 

201, lIoang Dieu. IlIla Trang 

Limited Liability Company (under 
proc .. e of legs:. esublishment) 

PIlan 'l'hlet, Van ltI: Vi1.1age. 
(Land purchased > 

Relationship of Applicant to the Induetrial Activity: 

a. Major Shareholder 

b. General and Marketing )\iI[)IIger 

2. MAJOR SllARElIOLDtRS 

Name Po.ition in tnp firm 

Mr. Ng'yen Van Xuong 7(j. General and ID!Irketinl! 

IDllnagar 

Mr Val; Ty 30~ Technical cirector 
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Information About the Company's to'mder&: 

s. Mr. Nguyen Van Xuong: 15 years of commercial experience in 
foodstuffs. Estimatpd total valu~ of personal asseta: VN$200,000,00o. 
P.espected within locsl bllsiness co_unity. 

b. Mr. Van Ty: Formerly a rich farmer. Has switched to motorized 
fishin~ 5 198rs sgo. Worked for 4 years as Chief mechanic at Phan Thiet 
~ ilroad Station. Graduated fronl the Sa igon Technicsl High School. Person 
of good charactpr, coming from ill' old family established at Pban Thiet for 
several generations. 

3. GENERAL DESCRlPI'ION OF POOJECT 

The project proposes 
Phsn Thiet fishing port. 
meal suitable for snimal 
industrial end-uses. 

to instllU a fiah meal and fish oil factory at the 
The plant rated capacity is 2,500 '~/yaar of fish 

feed, alid 500 H'T/year of fish oil SJitable for 

The estimated value of eqllipllll!nt approximatpl! US$2oo,OOO for which l:SAID/CIP 
. fi'landng is reqlleated. 

wh~n ~lJ::'ly implemented, the project will 8IIIp10y 37 persons, ::ontribllte 
VN$13.400,')00 to public income (Prodaction & license taxes), and help 88ve 
US$76'1,'jOO 8nooa11y. 

The project will be capitalized ,..ith 46';~ of borrowed .,ney, and is expected 
to pB" off in 4 years approximate,ly. 

r-. In d first stag .. of operation, thp prod Jction output will be sold to the 
re~iona 1 IIIdrket in KR-2, md possi Dly in Hit-I. In a next expansion stage, 
'1:he operation wiD be export ori~nted. 

~ , CJ\ PA CHY ~ND PROCESS Of PRODl CT lOt:! 

a Process of PrOduCtiOl'1 

The evaporation prOCESS will be applied for chis project. It 
nperate~ according to the following flow chart: 
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IFISII & FISH WASTE\--------1 .... , _.:..:i'UM=-;PI""N",-G--.l - I 

. 
I OXlKINC I 

[ HlJLTI-STAGE I 
PRESSING 

I DRI NG I 

L GRIN] INC I 

I S'roRING J 

b Estimated Volume of Prod,ction; 

Product 

Industrial Fiah oil 

5. EQUIPH~T llEOUIRE!) 

(Majol i tem9 only) 

(1) Imported from the m 

Year 1 
(70%) 

1,750 MT 

350 MT 

On .. set of pack.~ge st~am b<>iler 200 HP 

I C CRUDE OIL 

C)LL&CTING--S"""" ?HC 

I 

I 
CENT :;IFIJ GA L 

SEPARATINC 
I 

S'roRINC 

Year 2 
and thereafter 

2.500 MT 

500 MT 

One complete systE!!'l of fish pumping, washing. dewaterinr and 
wpighing. 

I 
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and fish pr",breaker COMI!'Cted to cooker_ 

One eel of automatic fis!, ('ooker 2 ~tt X 30' complete ",fth hoppers 
and fecdin~ and diacharging devie",,_ 

One set of multletare pn;~~ co,nplete with Illcline conveyor leed;n~·_ 
to dryer, and .. itn flah oil colle<:t'n: .:lev ice. 

One set of cODlbinatior: c!:"tractoryleae f,Jrllllce/dryer complete 101; th 
dischar:;e acrew and eye-lone collector. 

One .. t of SCnIW conveyor feeding the disjnte;~rator. 

One set of COUIbination disintegrator and dried fish _1 blower, 
complete with ducts snC bagging cyclone. 

Two centrifugal fish o;J S~par8tors to be connected to oil settling 
and storing tanke. 

Oae 5-ton truck 

E~ti1ll8ted cost: US$ 200,000 

[n local Ctlrrency (lit rate ll81l + 10:1 PerequaUon tax = 128:1) 
~$2.51600,OOO 

Tools and auxi liary t'qJi palent 
fum i ture lind fixtures 

(3) !;stilJll!ted total cost of eg.tiraent 

6. :;UALrr~ OF ProDUCTS 

VlI~,OOO,ooo 
400,000 

VlI$4,400 ,000 

VlI$30 ,000, OQ,Q 

fhe products be-lng processed by modern method and eijui~llt wHl have h; gh 
chemical stability and sanitary ch8racte~j.tics, and will be ~omparable to 
pro-jucts fo:md or. the internation.a) market. 

8. [..<ica) , 

J<aW f\:;h: 1'),000 '{l' ~ VN$lvikg 
B~~'8: SOjOO(i x VN;~(), 'J-a:V 
Oil drJllJS! .),151:( V~'L-JI)O!d!'""m 

Tnal, 

VN$].OO ,000, ;)('U 
:',500,OUO 
5,150,0{J0 

v;.; $; 06,63(;.0(,0 
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b. l!ported 

AD.t1blotlca aIIIIl cbeat.1cal.1 (elt~ted) UI$ 
In local cu.rrtlDCJ'. at 2Eoll ... 

2,000 
520,066 

c. IIIt~ted &III1qaJ, c04lt of _ter1&ll: _0'1,17'0.000 

8 , LAID. JlJILDIJIJ AD tI'f'II.I!DB 

(l) Loc&t1oa or f1lct0J'7: LuI4 pure ...... lOt.ted 700 ..ten 
t:raa PbM Net· I ..til filMII& "t'11.l.IIp. 

(2) A~t.. lu4 __ naqu.1re4 hit ~ 1'1'0.1.-10: 

1I11t1&1 .s.,p: 2.000 Iq ••. 
aa.equaet pbaIIe: 3.000 'q, •• 

(3) Total. 1Ud ....... naqW.1I silt: 

,.()(lO Iq ••• :II: •• ooo/.q .•• 

151a It )011 .IC 1a tor p:roduct;loo 
151a It 3QII :II: INa f. .tc:IrIt,p 

Sa It Sa J: _ fIJI.' boUv 
Tot&l ...... 1N1lt: 1,000 .q ••• at 
coat of _0. ooo/aq ••• 

O&:pacltt :requ.1re4: 200 IV 
Load taotor r ~ 

~,ooo,ooo 

• 

!!$l.O.ooo ,000 

80arce or .appl,J'; '91--' ~ """"''''7 
A_l t!ONQIIIPt100: 360,000 DB 
AD.mal coat: (atfl$lO per 1.11&) ... U.oo,OOO 

4. St_ IU1Cl beat f5!!!!r&t1Dg: 

Ptn' procluctioa. 1&I21tat101l. &lid 
tire proteet1cm (e.tilated) 

!' • Dmla!§! 

Grant;, dftin 1M.IIh. 

~-- ....... ·.-... _ .. _------

50,000 
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b. CO r. ·1f't.1CX1 ot plaDt coutJ'llCtloa: With1a 12 IMIOtbil 

(' • It.art ....... I W:I. tb..1.n 13 _tbll :rrc. be tate of ~tiDg 1.IIport 11 __ ). 

·"1. It TecbDic&l. 
.&dII1D1a\r&t1ve 
SId.llIhl 
UIIIIldlled 

2 
1 
5 
5 

2~ -
11ft_ted annual labor co.t: ,,*5,000,000 

ll, ~l!IQ ~ru. aectlG1l .bould be ror1Ue. aceord1ll& to lIdYieea 
to be ed' b'a. 1fl(4./OS ec~c:! p4Il'4oamel) , 

a, ltBtlated d-a 

It b difflcult to 1'oJ"ecut tM ..... ,.. tub..:t ... it 
depead.l IlpOIl ~' t'acton, II ...... aDl7 GIl 1IIpOrt a.Uttle.. tbe 1'ol.lowill8 
nlUJ"4t.l are DOted tor tood -..te:rlIl 

1968 
1969 
1970 ( .. t,) 

7.067 1ft 
2 .. ,624 Nt 
30,000 Nt 

!be Uoove atatlttlc:a laeludN 1.l.1'l1!Ml fmld :)f toth 
AlIf.' aDd nsetal Or1,p.IIII. 

Vlet_ &1110 1IIpart.. a_ 20,000 Nt' PC" :reu' of "oUi. tata 
aDd _." tar lDduatr1al ILl ... _t of vb1cb CtID be nplacecl bJ" n.b oU, 
eapecl&U.r 1a tbe aoep -.fI.ctu:riq lDdu.1tJ7. 

J'roIII tbe I&t1G1lal po1at of dew, t.b1. F~eet CIUl be coul.ered 
& ... 1mpor~ .. ubetltutlOft project. 
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Regardlll& IlIOn tpeC1fical.lT tbe d "41 1a .-2, tb1. proJect 
caplt&llr.el upoIl the groviD& patte.rn or tile repOD&l. iDlutl7. \ror-t 
or loc:eJ. do __ to be cOllpleted bT us field penomlel.). 

-

b T.rend: (to be cOIIIplete4 bT US fteld penoa.ael)" -
, , 

T.r 1 Y-.r 2 

l'Toduct. I Vol ... I 'IlIlue Volu.e ~ue 

JG' yq Ill' .,.. 
n.b ~ 1.75(l 105.000,000 2,500 150,')()() ,000 

J\.b oil 350 1».,000,000 500 2O,'XlO,ooo 

fotal Ale.: ll9,OOO,ooo 170,000,000 
... 

;1. 1l1ltrlbutioa; 

(11 Ceopoapb1c 11.1'''': JIR-2, ud ..,a..1l>17 MIl·l. 

(2) Ow_1.: Wbolualere &D4 1"4il11Vial ............ 
. 
.. • *j or CUItoaIeI"l: 

(1 i For filh -:I.: A_i.) ~. 

(2) For fi.h oil: .... ~tu:rel"l. 

f, BraDd: 'fbe pro4uet wUl be 1014 IIIIdeI' "flGii" bftIad DIM. 

g. hi!!1Dg of! Pro4uet,1 (per Mtrlc tOIl) 

Prod u:eta 

1"1. 
Fl, 

i1 .-J. 
no:.11 

I 
I 

.e1UD& 
prlce CD Vbolual.. 
(VlI$) • VlI$ 

60,000 270 80,000 
i!o,ooo 2i!o 60,000 
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, 

FDWfCIIIG 

a. 

b, 

~. cd l'Imd 

Equity capital (1~ w) 
me toaD 
Butk Loan 

total l'Imd: 

COIIt of IDYen-t 

Bqu.1paeat 
Land 
Julld1Qg 

Iut&ll&t1OD (~ equi .... ) 
Orp.batlOD aDd Prelim-,.,. ...... a 
Voru.. capital: 

LUor (ODe aDUtb) 1j2().000 
Ba" nab (<11M WMk). 1,930.000 
aappu88 (_ -'11) 600.000 
Ut1llti •• (Olle -'b) iIOo.OOO 
*1D~ce (lIDe _tbj 150,000 
AdIIiD. " al •• (ODe ..th) iIOo.ooo 
nllbbed product. (2 _U)5,100,~ 

CoIrt1ncenci •• : 

IIIC_ trca lalel: 
nib a.l 
Pilh 011 

Lell: 1.2; Productioo tax 

----- ............................................... -~ .... . 

Y-.r 1 

105,000,000 
14,000,000 

119,000,000 

8,510,000 

110,430.000 

YlIf35,OOO,OOO 
20,000,000 
10,000,000 

'911$65 ,000,000 

.30,000,000 
10.000,"00 
10,000,000 

1,500.000 
3.500,000 

9.000,000 
1,000,000 

.5.000,000 

T-.r 2 

150,000,000 
20,000,000 

110,000,000 

12,240,000 

151,'[60,000 I 
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X-bo:r _v _ter1&lA 

Inte .... ": !DC leu 15J 
Bulk loaD 2~ 

ReDt (office) 
UUlltin 
~.: ~1l1~t~ 

aalldiDg 2~ 
Depnte:1&tiOll' EquipMllt l~ 

~ld1I1g~ 
Ol'pn1Mt1011 2~ 

Lic:ell.le Uz l~ oyer Mle. 
Sal .... pana •• ~ OYer Mle. 
Mt..-g~ ezpeD". 1~ oyer coat 

Pl.'orit. --
!let Prot1t (iDctae tu u:~ted 5 

"--1&1 _tloa 

Debt/»aa1t:r 
ht Protit/lfet aaln 
llet Prot1t/Eqult:r 
!let Profit leoal ~ iDYe.t.at 

a·· value or t...port 
n.b .-J. at $n01!'.! 
Fisb oil at $240/MT 

'Iotal: 

Year 1 

5,000,000 
75,020,000 

3,000,000 
2,000,000 

120,000 
3,500,000 
1,500,000 

250,000 
3,000,000 

500,000 
1,000,000 
1,200,000 
2,ItoO,ooo 
1,200.000 

99,690,000 

,...~. )10, 740,000 

85.~ 
9.~ 
30.~ 
16." 

Year 1 

$472,500 
• 8l!.000 

$556,500 

fear 2 

1 
J 

I 5,000,000 
I 107,170 .. 000 

3,000,000 
2,000,000 

120,000 
4,650,000 
1,500,000 

250,000 
3.000,000 

500,000 
1,000,000 
1,600,000 
3,200,000 
1,500.000 

134.490.000 

I ~270,000 I . . 
i 
I 

85.~ 
IIJ.~ 
66o~ 
35.~ 

leu- 2 

$675.000 
$l2O,ooo 

~mlOOO 



b. J)oJlar Cotlt of local pradu.ctloa: 

Antiblotie. IUIId a..toalll 
Deprec1&t1oo ~ 
Spare put. ~ 
l'IleU: J'\lel. oil at $0.013/ 

Meee1 oU at $O.G'! 5/1 

rear 1 rear 2 

• 1,1tOo • 2,000 
$ 20,000 .20,000 

~,ooo lJ,ooo 
1,820 2,600 
2.100 3.000 

$ 29,320 $ 31,600 

$527,180 fl63,1ioo 

15. I deel.are ttat I tan e:ne1Md t!WI applleatiOill. 1Del1lll1'18 all('(l!1iijf8 .,111& 
attaet.eatll. 1'0 tbe beet of 11,1 boVleClp, it 1. &eclIJ'Ue ... COIIpl.ete1,J 
.. ell tlpclll au lntoratlOill a .. 1lab1e to .. at t!WI tiM. I alto deeJ.are ttat 
I tan a det1a1te lateatl00 to t.IIIpl..t tbe pl'OpOlled proJeet a. bere1D 
dumbed. 

AttaelDeat: 

5lpat_: /./ 

Qpllc .. 'a .. ""eo Yu 1Doac 

Date: JwIe 22, 19'11 

Appllc:atlOill for SIC lIotiee far hopOlted Proctlr_t. 
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IIIJor 1'-1 01 'Ml'dPS I .11 tM1Dde .... are .­

l1Id.~ .. tbe fo.llow1Dc. 

Paalrapd 1;Jpe ..... boUer, coaple\e with teed 

. PIlIP, _tar treataeat eet, condenlat;e. reCc1Yer, 

011 burner and .'-tic coot.rola, ".lYee, 

plp1l18, electric .tore, INlkbeli and etarter •• 
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!1liiie AIm cammlll8= 

" 
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I~- 2 -

--, .. , 

, , CenUlfUe,a1 oU lepan.toN oonnee'Gd W 1dU1as 

ana 1\Gnp \anD, ea.plno vJ.\bbold1f18 
_._ ~O '. _b vJ.\b ltea be6U. co.l1, adoIIaUe 

'-Perature con\rol, oU ana' nlckw .... 

41lebars. Ilnte.l, ,..,., 1Jv1\Cbe1, lcarter., 

'pecial. WolI, no. 
, J'1Ib pre'bl'Wr.er far reIlaoiils emlr.lsell .. \erial., 

vJ.\b drift __ , to 'be iDqraMll 10 \be 

proc •••• 

All _....., v.upcrilItl/CIOImIJin& equlpIIIIU 

CIOIIIleO\1n& IUI4 tee41nc \be Ucmt, .... 1.....-. 

1. ~ota\lOftl lball. '1nclud. apare pana IU1'tlc1e11\ far .. rear. of DO! S 1 

GpIrI'aUOII, an4 \ecbD1ea1 .enlee. faa' ecautr lin laat;a.U&UOII ana plaIat .~, 

3. ~1'" ....... 'a'ble: 220/3BD YOlu, 1It.:, 3 JIbu.', 50 dJc,le •• 'All. 

elec\rlca1 eiJ.a1r-eu, 1aelIMU II8 drift 1IDtor" .ball. 'be prod6t for operaUOII 

• 

. ' ; , :' .,_N"-
~I'~'" ':.:", "j: .. : ;,. ' . 

, ' 

" ~~. . . . .i:>;,:'. 



ru~l: Mr. G. Fd~ard Tho.opsol\, Al)ilND 

1'iQ4: frank A. nower, lNI>/PfWf 

nm,lEeT: IlII> input rf' "AI; XVONt; Apl'li cation for Equ ipmtmt Import 
IIl1d.,r r.r P. 

~AN XUOUG emu; ri', a new ear.]i)llshrr ... nt, 100% \IN, locatO'd in Central Vietnam 
tas 'lppli"d for HS$200,OOO or (;11' financing to purchase frolll the US a ' 
c:omplet .. fish '¥"(il and fiah oil ;>lilnt. The projected plant capacity ia 
2,500 HT/ ';..ar of high I'rotll1in f:st. mf.'a.: suitable for til.., pnpllrdtion of 
iilll""" f_d, illId 500 Mf/year (,f ll~:;h ;rade industrial fish oil, 

ThE' Inl.b~'.r1 Division con8i,lE'Ta t'o'.II project tlochnically Illld economically 
fean·,b;.@ and rr,co_em}1' CICee arprnvill. 

C. IT.QINICAL fEASIBILITY 

1. fhe pro.ject CB Us for modern, highly automated 4!'lllipmtmt which is 
"'allab:.." frum th .. US, The OSB notice was written on a fullt:tiolllli basia 
1 . ., HI8U,'" bfdain(, by liS IDllllUfactllrers, and Ilppears to be in order. 

" fit ... vropo~ continuous fish _1 process 'f' required in order to 
:J::ONsnt ligil ratQ of spoil.Bg<!. of raw mat.u-iais sine" fish and fish wa.tea 
,letf'riovt .. v"ly r<lpidly in W'8nl cl.imate such as at Phan fhiet. Further, 
r;I: .. """.),.,,'atioll or indir,;C't ,il'"j'llli, prt;c .... s .,111 also Bsaure a high protein 
recov"ry perNmtagf' of the fi >Ie, mHul : ntended for i1nimal feE!d, and II low 
~.it .. of :, 6" vi 1 oxidation IU!<'ftf>lIllry for lIubalKlu .. l1t industrial uses. It 
::1 nt.idpateJ that thi8 advaac"'ll "roc,," will remain the normal practiC::(' 
" ,.)t' :tll n,V' y~...3r& t;) cc·mft. 

3. With proper care and nli.lint","anc::e, this type of eq~ipment can last 
1:r- ~5 y •• 1 rEI. 

·L ",,;,.,(.;.rt th .. ',lItlmat .. , ('o~t of E'Qllipment. it appe3rs that t'o" 
r-roposf' '.' "qu i r~aem: IS prope:t J y > i z.,d for the int"llIl"d vc lu 00 and <luaU ty 
of pl"odvc:i()n fhllt r-lant will "ork baSically 8 hOllrs ner :lay, allowing 



, 

Mr. William Brieter . - 3 - Juoe 18, 1971 

11'1, SI COIIIpned to l111pOrta valued st US$270 and US$240 CU reepectively. 

5. The COIIIpIIDY' e ftllllncial planning app4lllZ'8 to be eclecr.l8te and follows 
lIOftlll OO811M18a practice. 

Fl'PIII the financial .. thllte, we bave identified the follmdng ratioe for 
the year of full production ope!'8tion: 

DeM/E4uity 
Nat I'lrofi t/)let 181ea 
~1'Il on Ilqllity 
RetuI'Il on I_etment 

(30/35) 
(23/158) 
(23/35) 
(23/65) 

85.7% 
14.7% 
66.S;, 
35.9% 

'The deM/eqllity ratIo llldleatea all UlU8UIl1 atrong fillBDc:ul ~itiOD. The 
/". retul:n on iDYeet_,t ratio. based on an a-""'" illC'O. tax _ ition for 

;; yeara, indic:at .. that the project -.ld .., off in 4 }MBn. In ea .. of 
1110 tnco. tax _eeption~ the CtJlllpaRY would ba_ at net profit of (23.310,000 -
28;8% for corporate tax) VII$18.640,OOO, and the fttum on IJMllllemt lIIOuld 
be changed to 28.7%, that tl a perofE in 5 yean. 

-
6. Depending wben OM atande. the project ean both .ve and eun 

foreign ei:cbenge. Io8~h as the project will help nduc. illpO:rU. the 
potential rx _ving aaouaa to $527.180 for the lint yeH of •. ' clal 
opel'8tion. and to .76.3.400 for the lit'" y.r of openItloa alld tItG'tt alta". 

The rx saving tn one year 18 well over t1IIO tt ... the nqu .. ted vallle of 
tile productive equtJlll*lt. It ia noted thatfilib _1 .. ftlll 011 8ft 
_portable produ.cU. 'ftd. project ia alaoa-p<il t&e:tll _I •• 

7. Hr. Xuong _pUienc:a in foodatuft'a _rlteting "ill repnIMInt a .,lid 
!'" 1IIInagerial aaNt for the future company. . 

8. Overall, the pIOject ia wll conceived and adtli)ulltely filllluced. 
and bea a good cha_ to .. properly _Dlged. 

9. In it. related anal,.l. paper. 11)1 stated tIIa1; thl. project ia 
ecollOf81cally faIIaible and 11 tn aec:ord with "'lD~t priorities of 
Vietnam. 

10. If approved. thia pro:ec:t will obtain all i_mente prl.neg •• 
envisioned under Decz .. Law N". 2/63. ainc. it fal.la IJIIIIB category 4 of 
Llst A. and category 1 of Lilt II of GVII induatrial priorities. 

The Industry Division ree.-nt:. approval (If the VAN XUONG OONG TY projec:t. 

tND:FAFl~:ntt 

eel AID!1i 
HID ~ 
Fi1._ 
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