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This revision is to provide $640,000 and VN$25,000,000 to finance
a training contract for the GVN through USAID for a period of 12 months
from Januvary 16, 1969 through January 15, 1970, The details are ineluded
in PIO/T.

This PRO/AG will be smended at a later date to include a detailed
description of the project objectives and responsibilities.
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i. Bachground

Although the importance of manpower to Vietnam‘s war effort and development
is recognized, no ccordioated manpower planning effort on the part of the GVN
exists. There has teen little activity within the govermment to develop a
program to improve vtilization of available manpower and allocate it equitably.
At the present time only limited data is available on which to base decisinna
snd formulsate overall plans. The military draft bhas started giving canrlder-.
tion to the needs of the civillar sector and elements of the GVN &s & re;:1:
of new data avellsble, Training of skllled workers has been left largei, to
the individual employers with little overall coordimation or actual traincng
done by the GVI. Wo effective lsbor exchange ig in existence. Sericus
problems bave been svoided by importation of menpower, both civilimr
military. Thise ir coatly and would not be available in Vietnam with:e .
extensive foreign assistance. The GVN now does no overall manpower T i: . ;.
and no govermmental machinery exiasts to coordinete activitles of +'. - -
ministries concernec with manpower.

The GVN Zmployment Service is emall and inadequately trained o2 s o4
little real purpose in the labor market. Although efforts have Iee: A 3¢ oy
the varicus 2egment: of the U.S. Mission in menpower planning, no rec- . jr - °
agency in the GVN exists in this field. The manpower problem has i *viMe ™r.
critical during CY 1968 because of the general mobilization being ‘wp:sec ts
the GQVN. Chieu Hol, refugees, and disabled veterans are coming back inte th-
work force, and plens muszt bhe laid to utilize them to make up some of the
critical manpower shortegea.

In support of the mappower planning end utillzation efforts, the GVE must
improve the relstionship between workers, the govermment, and mansgement. In
the past the Mirister of Labor hae conducted various training programs for
workers' representatives and for the Ministry's labor inspectors; however,
these have not met the needs of the rapidly expanding urben labor force.

II. Purpose

The purpose of the Manpower Development Project is to develop both a
comprehensivz manpower program for Vietnam mnd the c¢apebility of the GVN to
plan and operazte such a program. This progrsm would include:

a. lenning, coordinstion, and direction at the naticnal level,

b. Collection, annlysis, and dissemination of essential manpower

information.

For tha Cooperating Govemnment or Agency For the Agancy fer lntemational Development
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¢, Operatiosn of 8 Naviornal Employwmen® Service with <mphasis on
pProblem groupk.

d. [Development of a job orlented vocational tesining progrem to train
workers in oeeded craft sxiils.

e. The intrcduction of modern concepts of industrial reiations ¢

' laber, management, and govermient officials.

f. Trmirinz of the &F Miaietry of Labor Inspectorate. Besidcs
enforcing labor laws. members of the Inspectorate act as low-level mediaru.s
in l:-bor disputas.

Goals
g. To develop she capability of the ML to do manpower plav E
implement plans end programns, the goals will be (1) to establish - . |

Planning Committee compoged of representatives of all ministries

manpower responsibliities; (2) to establish withic the Labor Mi: ..
coordinating office of Manpower Plans and Frograms: 13) to traln (0 .
staff of the Ministry of Lsbor in planning and in new technical = v " “&s
such as detérminetion »f labor supply and demand, occupational cl.a.c .1 ratro
allccation of manpover and utilization of work force; and {4} to ¢ vicp
tools, techriques, arnd methods needed to carry on a manpower progran

b. In improvin: collection, analysis, and dissemination of manpower
information, the goals are (1) to increase the capabilities of the labor
regearch and gtetigsice gervices in the areas of datsa colilection and ecimomis
research, and {2) %o develop as rapidly as pcssible the data needed f2: man -

power planning.

c. Iin buildirg ar effective National Empicymert Service, the goals are
(1) to expand the s:ope of the present service and improve the technical
competence of its staff to periorm such essentinl functions ag placement,
testirg, counsellinz, job developmert, employer relations, and collection
and use of labor market infurmation; (2} to estaplish in-service training
programs and provid: participant trainirg and techrical advice; (3) to make
organizational chanzes to prouvide central direction, coordinaticn, and
comtrol of all offices and to develop standard nrocedures and office practices;

For the Cocperating Government o7 .- 203 For tire Aga.cy Fez lnrerscilonal Jevelapment
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and (4) to increase the capabilities and areas of activity of the Service to
facilitate the spread of information and the mobility of irabor. Activities
in Saigon and in provineial cities will be increased. A mobile service and
centralized clearance sysiem will serve rural areas and conceatrations of
refugees and other probler groups.

4. To cevelop a skill training program the goals are (1) to develop
competence within the Ministry of labor in the operation of an "on-the- job
or apprenticeghip training progrem sc that it can aszume responsibility -
sl.ort-term programs beins set up by Education Consultanta; (2) to bring
industry and organized labor into the progrim t0 & larger extent by dew..
gtrating to them the benefits to be derived from systematic training pu v -
and (3} tn alleviate shortages of critical skills by setting up shesi- e,
training courses.

e, Tc introduce modern industrial relations concepts and trc.
labor, and business people in their appilcation, the goal is to o« -
Institute of Industrial Relations during CY 1968.

f. To improve the labor inapectorate, the goal is to incres.. ins
efficlency of provincial cffices and to corduct in-service train, o -7 (ar .
Inspectora beginnirg in FY 1969.

I1I. Regponsibilities

A. The Goverrmert of Vietram
1. The Ministry of lLabor will:
a. Tr the Manpower Pianning and Programming activity,

(1) prcpose estatlishment of £ high-level manpower pisir i,
and policy committee, empowered to develop manpower plans, establish menp.v:1
policy, and coordinate manpower activities of the Aifferent miniatries giv.uz
attention to both current and future needs for Vietnam;

{2) devote personnel to the collection and analysis of
manpower information, development of irecommendations for ailocation and
utilization of the work force, and recommendation of types of training for
workers 50 that they form a secretariat for the ranpower commitiee;

(3) train personnel in the techniques and methods needed to

of labor supply and demand, job analysis, and occupational classification, the

For the Cooporating Governman- or Agency For the Agancy for lnternationci Devolopment
MONATURE: DATE; HIGMATURE! DATEs
TITLE: TITLE;
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merpower program for Vietram which will recommend allocation and utilization
0f the work force and provide closer coordination with the skill training
and employment service programs of the Labor Ministry.

b. Fcr the Labor Research and Statistics activity, assign and
make avaiiable for trairning the personnel concerned, so that they can gather
the data necessary for meaningful manpower planning.

c. Irp the Employment Service Activity, train perscnnel i: Ta-
techniques of job placement, cccupational analysis, and supervisory tra:.i-.n-
The Miniatry will attempt to provide office space for a model placemént oiv:i:.
ir. Saigon and space for placement officea at five other locations in rne¢
country. Improvementa will be made in the administration of both the -~
ment, service and foreign workers' branch so that job placements anc f..:... -
workers®' permita will be handled in an efficient manner.

d. For the Skill Training Activity, place training ;- . - ..
in classes to upgrade training methods, curriculum, organization, s:io
administration of the Ministry’s akill training ciagses, The Miristry oof
Labor will propose the establishment of a national apprenticeship soun-il
involving industry, labor unicna, and the GVN which will eatablish and carry
out apprenticeship standards for Vietnam and recommend improvements ir Lha
labor code's apprerticeship section. The Ministry and the Labor Diviaion
will request funds to install aix in-country prefabricated structureas
purchased by USAID ir 1967 and to provide furnishings, equipment, and a
suitable sift.e for the buildirgs, which will be used as skills training
centers.

e. For the Industrial Relations Institute, designate a director
to represent the Ministry in carrying out this project, and propose that
DGBFA provide VN 500,00C from the Naticnal Budzet to support this project.

f. In the Labor Inspectorate Activity, require the Labor
Inspectors to attend training sessions in arbitration and mediation
techniques. The Ministry of Labor wili request funds to prepare two
prefabricated buildings to house Labor Inspectorate offices related to this
activity and provide suitable furnishings. The Ministry will also provide
information and staff to help conduct a study cn the arbitration and mediation
laws of Vietnam,

g. For each of these activities, desipgnate a counterpart to the
American adviaor assigned, meet the normal operating costs of the aciivity,
assign the USAID commodities ordered in both FY 1967 and FY 1968 to the use
of the activity, meintain in good conditiom any equipment supplied by USAID

For tha Caoperating Government or Agency For the Agency foc interaational Development
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nongx A

in connecticn with this project, and provide the fuel and lubricants for the
operation of vehicles used or thias project.

2. The Cirector General of Eudget and Foreign Ald agrees to meke
available 1% million plasters from the CY 1968 American Aid Chapter, Title 24,
Por this project. These funds will be used for menpower development and will
be made available on 8 timely basis= in accordance with approved procedures.
For deteils, see the Budget, Annex C,

B. The United States Agency for Intermational Development (USAIL)
agrees:

1. To pay the dcllar costs of American advisors to be assiuvred -
werk on this project.

2. To provide commodities by mutual agreement in subseqgu--
revisions oi' this Froject Agreement.

3. To prcvide such participant training as may be agreed g ir
subgequent agreements.

4  Te provide the services of Education Consultants, Ltd, during
the term of its contract with USAID in accordance with PIO/T Mo. T3C-327-5-
80296, sigred by the Minister of Labor, for assipnment to trade trei.ing
centers as approved by the Minister of Labor and the Director of UtA:b
thelir decsignees.

IV, General

A. The Standard Provisicns Annex referred to on page cne of this
agreenent i{s incorporated in and made part of thia Agreement.

B. The USAID/GVN Stendard Provisions, attached hereto as Anpex B, are
inforporated in and made part of this Agreement,

C. The Work Plans attached hereto ag Annex D may be modified by
agreement between the Project Manager and the Project Representative sublect
to & review of substartive change by the Minigtry and USAID.

For the Coopetating Govemment or Agency Fer the Agency for Internationo! Development
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USAID/GYN STANDARD PROVISIONS

1. LRESPOITSIBILITIES :

A. USAID

i,  Availabiiity of {inds permitiing, USAID proposes to provide ¢ 'ty
funds to finonce the procurzzaent of contreet serviees, commodities, techniedu~ .’ ~si.
participant {raining, and other costs as required for thie project. Except for t 1. .
cosis, the acturl cbligation of thess funds will be accomplished by separate doc -
gizned by the GVN end USAID if they are not obligaled by this Project A~ o

2, AID gpreas to furnich technical advice, guidance, and ascis. :
technica]l advisors, cozsultants, or contractors to assist the GVN Ilnistry apc. - - . ™
project, in all techniezl nond financial aspests of ths project, including nl:
implomantation,

3. AID agrees to assist the Coverrment of Vietnam in the sz . i
rarticipanis for furitter study and traiaing in the USA. and third eountriz: cne tr st
i= plapming cindy snd cbservatiorn tours as reuired,

4. URAID gball appoint a Technical Adviscr, who will act as th~ 8D
technica] speeialist ond be delegated the authoricy “o ass’st his GVIY coualorns.’ s
lstler’s responsibility to supaervise, develop, ond implement this project. Notilzaticn of
the name of the USAID Techrical Advisor chall be made to DGBT'A and th= cpprogiiate
Ministry within 10 days afterr the Agreement Las hzen signed. The Technical Adviso: w
his cuccesser will assure continuity of activities undsrtaken pursuant to this Projec
Jrreament.

3. USAID shall maake available to the USAID Technical Advisor stch
technicel, financial, or administrative services as may be mnecescary to implemeut the
project on schedule, including relevant firancicl data concerning the USAID direct doliar
aesistance, This informeiion will also e mede cveileble to DGBFAL

For tho Cooparaling Government cor Agency Fo: the Agency for Intsinational Development
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USAID/GVN STANDARD PROVISICNE - CONTINUED
B. Govermment of Vietnem :

1. The GVN agrees to provide the plaster funds from the sourez and in the
amount specified ender block 9 of this Project Agreement for the purposes deslzna cd
in this Asreement.

2. The GVN Minigter sponzor::x this project, or his anthorized reprozentauve,
ghall appoint a Project Marager, who will act as the GVIN technical specictizt cvd be
delegated the authority to supervise, develop and implemeni this project, v.'.h tue
essistance of U.S. technical edvisors. Ilotifcation of the appointment and tlie Lmv - ot
the Project Manrser shall be made to USAID and DGEFA within 10 daye e
Agreement has been signed.

3. The GVN LMlnister, or his antharizad represantative, shall mzai:= -vailable
to the Project Manager such technical, firz=cial, or administrotive services o racy be
necessary o implement the project on schedu'e, Including financial data from the Netional
Budget relating to the project. Thin information will also bz made evaileble to USAID

4, For evaiuvation crd revie.; porposes, the Project Manager, actiug tarough
his Minister, shall render to the Directorale General for Budget and Woreizn Aid
(DGBEFA) quarterly progress reports in a format approved by the GVM and USAID.
Copies of the reports will clso be mada evailable to USAID,

8. In accordance with AID reguations governing the seleciion of participants,
the Project lianzger is to rcminate cualified technicions essociated with the project as
candidetes for participent {raining. Selection of participants rnd nomination to the GVN
and USAID for approval will be achieved Jointly by the Project Manager and his US
technical advisors, The GVN agrees that all participants selected and mutually spr .
by the GVN and USAID for training shall (a) be released for training when schedulad, (b)
have their salary continued during the period of training, and (c) shall be immedistely
re-ecmployed upon their return from traini 5 !n the eame pozition from which relessed
or ia a more responcible position in the project

For Vhe Coopersting Government o / gepoy l For the Agency for international Development
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PROAC 2. Agrewment No. 3 Oviginat or
CONT* “ATION DGBFA 69-066 Rl tion No.
- N 3. Project/Achivity Title
AN AGENCY OF THE GOVERNMENT OF

aewnex _C VIETRAM Manpover Development

PIASTER BULGET

American Aid Chapter, Title 2L, CY 1968

Article Expenditure Amount (VN$000)
31-39 Cperating Supplies and Services 14,000

Manpower Planning (allowances for personnel
in charge; Manpower Development Committee
operating expenses and allowances) _ 5,000

Labor Market Research (allowances for labor
survey personnel; miscellaneous operating
expenses) A

Labor Inspectorate: training for Labor
Inspectors, census takers, and cadres
{operating expenses and transportation) foa

Skill Training {allowances for 50 new
instructors -- hourly baszis -- allowances
for 40 high-degree teachers for new classes;

operating expenses) 6,500
.
For the Cooperating Govemmmt or Agency For the Agency ler Intemaotional Development
NONATURE: DATE: SIGHA TURE: DATE:
TITLE: TITLE:
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4 Tanpozer Plann ng ard Propravming Activity

1. Z3stablaieh & lanpower Plerpinr Committee composed o3 tligh-level
represenatives of minsctrics with me Jor menp~rer Iesponsililities. The
Lavor Miristyy wil. resotiate the fo-matisn f 2uch & cowmithas wvath b
GYR, with rechid¢a: advic: provided in tha L[abor Minlstyy by the Laby .
Dyvigion, and o other miwuatcies by tae counterpart AIT 37 risiors «
Tine cower ttee wlll be crppmizes as sonn 8: prasible

2. Establish an ¢ffize of Flars ead Frograns withis the Laon -
to plaa acd direct ".E.npo'r*r t1ograts and coordinate activitiszs
micistries, The Ministry ot lstor will be re-organized to prov
directior acd adegquate s%:if for menuower planning anéd 4lrvecti:
programs.

3. Triin rerpower pianning staff ot up to Z4 people durinc
do marpove:r wignoing and Lo pertform ew terated functions with:
Ministry of Laver. Such functions will include occupational ¢ -
mpanpower allocation and utilizuticn, authorization of foreign w- . - o .
uge of manpraer imiormation {or plerning., Trainirg ehmild resul
occupational class ficati-rs being put in use furing CY 1968, aua -
started in othar areas 3o that performance of some other function, . 4
gtart and iurther <reinins continus in CY 1969

L, Develop &n occupationas cluassitTication gyetem for Vaietnaw o/ . ~:
in-service training program for the statt of the Finistry of Labue.  1he
occupational cilassificatin systaem ghouid be .anle in CY 1968, tho.
further work wiil be requirved ir Y 1059, In cervice treining nmu e
Lo staff mewde-s was condacted in FY 1963, aad ghould te eypanded tn *% "

S

5. Frivide bocth in-cruntty end nui-of-country traininzg tn manpows:

plarning ior staff of the Ministry of Labor, cther ministries, and tne
private sectr asg 1y be agyeed upon in the future.

6. Deveiep tooiz, htechniouss. and methods needed to carry ~n a manpower
program.

7. Deveicp e manrower orogran and e mappewer plan for Vietnam in FY 1953,

For the Cotperaiing Guvernmen  or "pence Plertt Lom .oy T Hole astiace Deva
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3. Projoct/Aciivity Titla
AN AGEMCY OF THE GOVERRHERT OF

VIETNAM Manpower Cevelopment

B. Labor Market Information Activity

1. The Miniatry of Labor will centralize the followirg functionz in the
Labor Research and Statistics Service during CY 1968:

a, Responsibility for developing studies of the labor force and
the labor market situation.

b. Ceoordination of data collection activities of Labor Tnapect~::

¢. Responsibility for all date collection (for statistical -
engaged in by the Ministry of Labor}.

2. In order to carry out its added responsibilities, the lav-~ - «
and Statistics Service will endeavor to augment its present stafc -: ' -
and training six additional staff members.

3. The Census of Establighment Employment (for which data s « ..,
been colilected) will be published by the Ministry of Labor in FY .

L, Priority will be given to two surveys. The first will tc . - . .cr¢
information on professional and technical manpower in Vietnam, ard *re pel-na
will be a survey of emplovment in the Saigon, Gia Dinh, and Bien H.a sieas

5. An occupational industry matrix will be constructed and maiotained 1o:
use as & research tool to estimate the current inventory of skills In Vierrare
and project future skill requirements during CY 1969. Comstruction o5 tne
matrix will require that all available data on occupational and industriaj
employment be incorporated into cne analytical system. Construction of this
matrix will require that special surveys of specific industries, or of given
geographic areas, be undertaken from time to time. Using universe data
obtained in the Census of Establishment Ewployment, a series of industry
and/or area surveys will be devised to yleld detailed information on the
occupational structure of industries and geogrsaphic areas in Vievnam dur'-g
CY 1969. As these studies are completed, the data obtained will be¢ incorporsted
into the occupational industry matrix, replacing data which is either outdated
or roughly estimmted.

6. Within the limits ¢f existing data and staff, special research projects
WH1il be undertaken tc project the total labor force, eastimate changes in the
characteristics of the iabor force, and project the probabie supply of wourkers
in professiona’ and skilied occupationg. These atudles should be available in
early FY 1960 as the surveys above are completed.

Fer the Cooperating Governmant or Agency For the Agency for Intemctional Devalopment
SMCHATURE: CATER SIGNATURE: DATEy
TETLE TITLE
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AN AGENCY OF THE GOVERNMENT OF
AMNEX L VIETNAM Manpower Deveiopment

C. Employment Service Activity

No CY 1968 American Aid Cbapter funding will be provided for this Activity
under this Project Agreement. The Activity will be earried out, within
approved Miniastry of Labor and USAID budgetary and staffing levels, ax follows:

1. USAID will provide technical advice to the Minlstry of Labor tn
improve the Vietnam Employment Service's ability to provide piacement serv.:.-
to applicants and employers as well as the igsuance of work permits tc §f res: -
workers, Central marapement direction will be established in the Manpowsr
Directorate. In-country treining programs will be developed and owt-c1-. 2. .
training programs will be provided, if practical, for qualified parti.:ps-::
who, upon their return, will be assigned positions commensurate wich t. .-
training the candidates recelve abroad.

2, The traasiation of the International Labor Orgsniration (i--
Occupational Titles wiil be used to develop additional codes, tir2 . . .
descriptions applicable to the Vietnamese labor market and such nc.<ps . .04
¢laggifications will be used to fecilitate placement,

3. Programs for training and for the development of capabla mersgowert
and supervisory personnel and competent placement gpecialisgts amone ey
ataff members will be carried out on a priority besis.

4. 'The Minletry will work to establigh a model placement office in Sai: ‘7.
to provide guidelines to expand the Employment Service to all parts of ine
country. These will include the development of placement methods and procedurss,
service to special priority appiicant groups, and service to employer:z. through
& well developed Employer Relatioms Program, if possible.

5. Asslstance will be provided in developing improved placemsnt . rms,
Exployment Service pamphlets, brochures, training manuals, and general
publications for distribution to Employment Service offices and/or to the
general public.

6. A nmcbile placement team of gix members will be developed to move about
the coumtry to meet the nesds of special situations such as mss lay-offs,
refugee camps, and the open arms program, staffing newly constructed industries,
and conducting tests in the field which will bs useful to related progrems.

7. During CY 1968, the Empluyment Service will try to expand to four
major market areas outside of Saigon. Placement staff will be recruited from
these areas and after appropriate trairing in the Saigon medel placement service

For tha Cocperaling Government or Agency For the Agency for intemational Developrent
MONATURE: DATE: FICN A TURE: DATEY
TiTLE: TITLEr
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office, will retuwrn to thelr respsctive iabor market areas to form the aucleus
of the newly established piacement offices.
8. USALDL will advige on procedures for the isguance of work permits
and the cortrel of Yoreign workeres with respect to their skillas, as well as
the training of Viatrnamese to replace foreign workers.
D. Skill Treining Activity
1. Improve, train, and redirect the Ministry of lLabor trade tra:: ., .-
centera to better meet the needs of industry, labor, and VN for ski!’- -
workerg. The activity proposes to assist in:
a2, Establishing trade training programs which will mainra -
acceptable level of quaiity through:
(1) Vell-deveioped curriculums and courses of study
(2) saticfactory and accessible facilities
{3} Up-to-date instructional efjuipment and materia«
{4) Competent instructors
(5) Good teaching methods
(6) Select=d atudents
{"7) Efficient administration and supervision
(8) Us2 of on-the-job training techniques
During CY 1968 a basis will be laid by training up to 90 irat: u.tois
apnd teachers; overhauling existing curricula; reshaping center adminictretict.;
requesting additional funds for site preparation, assembly and instalien-ion
of needed utiiities and >f six in-couniry profabricated buildings for
ingtructicral purposes tc decreage use of rented space; and involving L
personnel in cn-the-Job treining. By CY 1969 this capability can be
scheduled into areas and fieléde of training determined to bs crucial by
the Manpower Flanning Section.
b. Enlarging size snd scope of the trade tralning center's programs
t0 meet the needs of Vietnam for trained workers by increasing the number of
such workers from the approximtely 2,000 of 1967 to 4,00C during 1968,
¢. Utilizing the skills of Education Consultants, Ltd., to bring
training methods, curricula, corgmnization, and administration of Ministry of
Labor training centers tc traiu up to 30 instructor personnel.
d., Encourage sk:ll traiiinz programs withia industry tc ba set up and
ran by management. ,
For the Cocpeoreting Governman! or Agercy For the Agency fur Taternmional Development
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2. Estebllish relatioms with industry, Labor unions, end GVN agencies,
through a proposed national apprerntice council and sub-commdttee for occupation
tralning standards and certification.

3. lan programs on the bagls of district, regional, and raticnal rneeds
with each of the 17 trade %training centerg currently holding clagsegs in
heavily populated provinces. Curricuium sffering, in each case will be
conrdinated with the oversll manpower development program.

E. Industrial Relations Activity

Ko CY 1968 American Aid Chapter fumding will te provided for .- -
Activity under this Project Agreement. The Activity wlll be car::-.
within approved Miaistry of Labor and USATD tudgetary and staffirys
ircluding availabls AAC funds from Y 1967, as follows:

(NOTE: Since the ¥ 1967 Agreement was not signed until Septen- -
funds were not available, much of the work plan below ‘s - .- e
from 1ast year's plan.)

1. Have a tripartite board determine the feasibility of est: - RN
self-gupporting ‘ndustrial Relstions Institute, If the Instituie . -+,
practical, irvite s notable perscnality to serve as rector. The S
board will include labor, mansgement, end grvernment members with ;-
as chairmen. The Lebor ¥inistry will desiznate a Project Manager - « >
advisory bcard until +the institute is established. The advisory Hh.4.7% '+ o
determwine Low the institute may achieve autonomous status under thse 1 x<-uoi-
ship of Vietnamese univerasities to enable the institute to recelve ei: “rom
the government, friendly nations, trede union groups, and employers
assoclatiors. The Pruoject Manager will hire faculty, s=t up course:, & ;. .-
seminars, contact ageiicles on clasg needs, and manage the day-to-day ' jv.=ii e
of the irnstitute, according tc the delegation >T power of the goverziig .3

2. Help to establish a training progrsn for instructors (drawn from
Provincial Labor Inspector offices); and determine the need for classes.
Establish clasges for 1,000 workers® representatives, evaluate the impact
of the trained workers uren return o the job site, and improve techniques
a8 required.

3. Help set up a plsan whereby workers' representati-se claps teachers
receive instructions, trainicg meterials, and course outlines from the
institute.

For the Cooperciing Govemmmen! or Agency For fre Agercy fo* latgmalienol Davelopment
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4, Cooperate with interested agencies in setting up classes and geminars
in the Industrilal Relations field. Provide such training for Ministry of
Labor staff.

5. Conduct ap Industrial Relaticneg Seminar, Top leaders of btusiness,
labor, and government will be invited. The seminmar will (a) show the value
of an Industrial Helations Tnstitute and (b) show how they may cocperate by
sending delegates to serve on the policy making board, by permitting empiuvee.
to attend inastitute classes during working hours, and by conducting clusases
for other workers wvhen they complete thelir training.

F. Labor Inspectorate Activity

1. Survey and study arbitration and mediation laws of Vietnam ~ - - .«
former training methods. Evolve a brief course for training in tv-- ©.-:.
using field and on-the-job training wmethods.

2. Confuct four regionsl seminars and one Saigon-Glia Dinh-bBlar sioe
seningr, using above materieals.

3. Prepare fo the Miniatry of Labor a report on problems wiw.h prezen?
Vietnam statutes concerning methods of arbitration and mediation. *ake
recommendations in the field of lsbor inspection and applicable lab.- lswe

L, Request additional funds for installation of two buildings, awa
review commodity requirements.

For the Coopsrating Govemment or Agency For the Agency fer Intermnational Develepment
MGMATUNEy DATE! HGNA TURE! DATER
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A. As used hercin, the term «AIDs refers io the
Ar~zncy for International Davelopmeant, any com-~
poacit agency, Of amy successor asency. Refzrenczes
to athis Projcct Azrezments shall mzan the original
Project Agreement as modified by any revisious
which have entered into effect,

B (z) A'D will make available the amounts
apceified i3 Dlock 8 of this Project Agzrezment, as
n:cessary for the project, for use for the designated
purposes and 23 may be further dzscribad in Anaex
A, as required by Block 5 hereof In addition, a3
may be furcher specified in Anrnex A, AID will,
subjzct to *be availability of funds and (w'icre re-
quir.d by AID proccdures) as provided for in Pro-
joct Lnplementoiion Orders (PI0s) issued by 71D
in accordance with its procedures, make ava la...ae
fuzds {a} to pay costs of furnishiag technicul s2rvi-
" cesto bz perform'd by Ugited States Government
employecs in coanection with thz prejee?, (b) to pay
asaxre of the cos's of providing training  outside
the cooperating country ia connection with the pro.
ject for qualified persons from the cooperating
country, and (¢} to pay such additional costs as
may be specified.

(3) The Coopzrating Governreat Aczncy  will
make cvsil=dle tas amounts specified in Block 9 of
this Projzct Ajrecment, as preessary for tiegproject,
for usz {or the dzsizmated purposes and as may
further b2 d=3:ribzd ia A=nsz A. The Codperating
Governmieat Ajenzy will also mi-2, or arsaa-e to
Earz madz, adlitina:l contributions of ProJzrty,
szrvices, fasilitizs and fuads ccquired for carrying
out tae proj:ct 2s may bz spzcificd in Annzx A, or as
may subsequently be azrzed upon by the two pzriies,

C. AID and th: Caoperating Aze=ncy may obt:in
the assisiance of other public and privale azcncies
i1 cavryinz out thzie ragnsstive oblizatioas uld.r
tais Projzct Apzzement, Th two partics may copree
ta accept coatribaioas of property, sxrvices, faf'i-
litizs 20d fuzds for purposzs of this Project Agree-

mzat from oihar public and private zgencies, aad
moy c5rzz cpoa the particization of any such third
party in carrying out activities under this Projzat
Acreemcnt,

D. A1D sh-ll not be re,qwrzd to ma%s any con-
tribatiza altar ticczpirstion of s'x moaths {o!.a-:.ng
ths =0 -'"'"'a fizal cozeelbation date (Block 13 of

tiz Peojsct Agrezmznt form AID  1330-1) or aay
ameadad fﬁ‘.al coairibution date spacilied hessizs
Except as olLarwise spafiad Leeia of subazg.ciay

azrced by ths partiss, all coatributions of the Coo-
peratinz Agcacy pursuant to this Projzet Azrcement
shall be inade oa or Lefore s2id estimated termina-
tion dote, or amanded date. A contribution of goods
or services shail bz considered to have been made
when the goods or services, providad or financed by
the contributing p-rty, are delivered in accordance
with commercial practice.

E. Ti'e pro-urement of commodities and con~
tract services to be financed in whole or in pa:t by
AID may (w crz 50 required by AID prozedures)
be undertakea only pursuant to FIOs issued by
AID in accordance with its procedure,

.

F. Unless otherwicz specified in the a0 -0 o000
PIO, the procurcment of commodities {525 <y v
the AID coatribution referted to in Cloc § o, tiy
Project Azeement shall be subject to the +-3v.ciens
of AID Regulation 1,

G. Unless othcrwisz specified in tic o p] asle
PIO, title toall property procured throu«-n Lurmamng
by AID pursuaat to Bock 8 {c) of . v ot
Agreemeat shzll bz in the Cooperitioy o "' ©
suh public or private agency as it ma; ...liot oo

This provision i3 inapplicable to any pre~cnty whic,
may be uszd ia coanectiop wiih the project but
not financed pursuznt to said Block 3 ().

H. Any property furnishzd to cithe: pzrty
through financicg by the other pasty pursuant t:
this Projzct Azrzemznt shall, unless othorwize a ried
by the party waich fiaanced the procurement. bz
dzvotsd to the projzct uatil completion of the o~
jzct, =1d thereaf:zr shall bz used o0 23 to  fusiler
thz objzctives saught in carrying out the proj::t.
Either party shall offer to return to ths other, or t2
reimbu:sz the ot ier for, any proparty waich i
obtains throuzh financiay by thz eotazr party pur-
suant to this Project Asczzmert whichis not us:l
in accordance with the preceding szntzace,

E:) If AID aad azy r.n‘*lic or pri-m e orgsni=
zation fturaishicgy commodities t.::ou.,a AID finan- .
cing for ozzrations herzunder in th: ccopcrating
cou~try, is, undzr the 1 ws, rzqulations or adminis-
tra:ive procedures of thz coopzrating countyy, liabls
for customs dutizs and import taszs oa commodities
iaported inta the coop:ra:izg country for purposer -
of carrying out tiis Project Azrzement, the Coope-
ratizx Apeacy will pay such dutizs and tazss usless
exz13'i0a is oillerwisz providazd by aay applicable
intsruationsl asreement,

(3) Li aay p~r.,o:mui (otizer than c'fiz:ns ani
£25.4:0.8 04 £33 €30 sraiiag coaxtry), wisihe Ualied
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