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... baa!.c point to adldt 10 that rev 1.1' "a4 tt_s~, 
~ ; .. 

""'........ 1t1 ... til.. _odpable a_t f1nanc1Al proc_"'0A.en'"'l!h detall to • __ • ": '"", 

reCDDMndat10D8 tor e1apl1.t'1oatlon or Urpr~nt.. Thq do Icnow ...... ral 

things that lead. to t~ conclusion that 8~. cb.an.ge. aN neceeeary it 

saa. or the apparent saJor det1c1encl •• are to be correctad. 

'!'hey know (a) that contract" ... chup tr. OVl/ ""c.oo1"" """'unto 

bee __ it viil take MOnth. of val ting to get paid atter • aontraot 1s 

rtIIi_. 
, , 
I 

(b) It i ... r_ occurrenc. when ant tundo or _torialo are 

ntturMd u ezoeae lilen a pro'ect 18 cOIlq)le1:.ed. Ueuuly &11 funda 

appropriatad • .". spent or claimed to be BP4Int. 
j 

(0) 'l.'hero a!'tO ofton long dolq. br the ~1n1atrie. and by tho 

provinc •• in rel.u1n~ rands. 

(d) In .pita at ftIllt1tud •• at doculWrrt.a the offlcials at all I.Wile 

.... to be abla to take. ahare of' th. t\mda and lIIater1als,. 

(.) That t .... " 11 no II1ltftl!'l at Gdit1ng that d • ..,de & full &ccOU,n-

Ung of tundo and otori.lo. 
A­

There 1a no queationing that sound JI'l&nagement proeedu.rea ~M:cea. 

p .... of any ondea...". _ther ""bUe or print. but the judgoaont of at 

what P'1nt do proctkb..u.'"ea reaeonab17 lUuant .. proper U •• ot tund. and 

" berond vh10h point, they .~_ o:c ••• ho11 """'PUco.ted and inhibit p",:_. 
;1, . \- . • f ",_ 

10 d1tfi~it. '.'0 .... k. vUI\ ... t a dotailod otudy_ To ,...u,. ~.tarmin. _ 
, ~ ~~. .. 

tho. finanoial procedure ...... undul;r c""'Plioated it "",,'ld be nee ••• ary r 

.. person to take a typical Mt ot dowMnta and 'Walk thel'l'l: through the 

prooess. 

If you que.t1on .. highlander village chief tho reply YOUld 

ulklally be that the procedures .r-e very cOfllplica.t .• d. An experi.eneed 
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V1etl\Ulltae v1ll ... chief would n at reel the .&miI _'1 though rew off1O:1a1lJ 
\ , 

«et llUoh plf!un~ from paprr vork .. 

'lb. UM ot a.ah in .. all aou.nte ia not neeesl!lar.ly a bad idea. 

It C&rI 0 ..... _ - -..ch tiM for all ooneerned and foJ' _-...11 tr&rUJacttonti 

that do not Juat1fy i!. lot ot paper 'II'Ork it 18 t.h e beet llay. Cash tran ... 

actiont: like aU othere 1IIU4t be INbJeet to audit. 

. this Headquart. .... 1. ClOOC8J"ned that 1'\1003 and ~at.er1alfl !'um1shed 

by the govel"f'ltltent be properq u\ilised and acoounted for and that Nta .. 

aotable procedure. be uod to .. e~ that th1a hARlene b..tt without the 

dlt&1led atudy or current t1n&nc1al P:roeodur.s we are at a loas to u..ke 

detailed ree:oaaendaUon. tar t..pmTeent •• 


