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A basic point to admit is that few 1if Any v. S.}Ln..‘
imovledgeable about financial procednreu)\enmgh detall to -llm apecifie’ \
recommendations for siaplification or improvement. They do inow several '
things that lead to the conclusion that some changes are necessary if
some of the apparant major deficlenciss are to be correctsd,

They know (&) that contractors charges the OVN exceaaive amounts
because it will take months of walting to get paid after a contract is
finlhbhad.

{b) It is a rabe occurrence when amy funds or materials are
returned as excess when a project is completed. Usually all funds
appropriatad are spent or alaimed to be spent,

{0} There are often long delays by the ministries and by the
provinces in releasing funds,.

{d) 1In spite of multitudes of documents the offiolals at all lewvele
ssem to be ahls to take a share of the funds snd materials, .

(¢} That there is no mystem of anditing that demands a full accoun~

ting of funds and materials,

a
There is no queationing that sound management procedures uw{nocesury

o

part of sny sndeavor whather public or private tut the judgement of at
what péint do procedures reasonably guarantes proper uss of funds and
beyond uhi.nh point they becomo excesaively complicated and inhibit prog;rod
is difricult \o make vithungt a detailed study., To ralllr detarminl vhc
the finanoisl procadures are unculy compliosted 1t vould be neceesary I

a person to take a typical set of documents and walk them through the

procass,
If you queation a highlander village chiaf the reply would

usually be that the procedures are very complicated, An sxperienced
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Viztnmaa village chief would not fo-al the same way though few officials
get much pleasure rmmlpapur work .

The use of cash in small mounts is not necessarily a bad idea .

It can often waea =much time for all concerned and for small transactions
that do not justify L] lot of paper work it is the best way. Gash trang-
actions like all othere must be subject to audit,

This Headquarters is concerned that funds and materiala furnished
by the government he properly utilized and agoounted for and that rea-
sorable procedures be used to Assure that this happene at without the
detailed study of current financial procedures we are at a loss to make

detailed recommendations for improvemsnts.



