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Hr. president, honored guests, fellow rotarians. I express II!,Y' personal 
pleasure for the opportunity of being here with you this evening and thank 
you for the honor of asking me to make this presentation at this first rotary 
dinner program. 

Rather than atteMpt to tise II!,Y' poor Vietnamese or French I shall use 
English and hope that you can follow along on the copies that have been 
provided. I normally l'Ould not read trOll! a preparecl te=ct; but prater to 
talk from notes. I will try to remeMber not to stray frOll! the text but this 
is such a big subject that there is a temptation to go heyond wat has been 
written on these pages. 

The term econonic develCljl.,ent has become a popular phrase. Hany people 
talk about it rut few of the" understand fully the complex precess and all 
the ~ things that the process encompasses. 

There are those wo t"ink that aU that is neecled is to take soma capital, 
'1ix in some people and machines, and development follows tIS a natural outcome. 
If you ladies prepared your Meals in that "I&!lI1er your fa:lilies would not ... e 
very happy nor very l'8ll fed. '.:'he recipe for economic develop!'lent is not 
that simple. There can be real substantial development only after all the 
many necessary ingredients h!\ve been put together in the correct proportion. 
"'his evening in +be next fev minutes! want to talk about econo"1ic t'IevelO?­
'IlBnt for this country anel for +,he a:"ea around 'lhatrang. 

':'he war has been It great tragerly to this heautiful cOOlntry in so ",any 
wa.YS and each of you have seen this an{l have been touche{! by it so ! will 
not ewell on that. 

':'he conflict has brou~t about IIIIlI\)' changes and I do want to accent 
some of these that will have beneficial effects in the long run. 

"here has been a great IIIOvement of people fr::ml the rural to the urban 
areas. '!'his has bee" a painful am upsetting matter to r.\any but. for any 
nation to develop it is a necessary movement that reduces the wicle-spread 
underemployment of too many people on small farms that provide a subsistence 
living only. ~;ubsistence far~ing will not provide the necessary capital for 
developl'lElnt-only surplus production will do that. 

Many" of those who have movecl to the cities have acquired new skills and 
jobs and for the first tit'le are a part of the everyday 'loney econOll!,Y. A 
wide range of service industries have been created to provide services that 
these people could not afford before. 

There is nOll a l'ide-spread mobility of labor. People are no longer 
tied to the home village but can respond to the requireMents for workers 
in other locations and make the '!lOve seeking elllPloyment. 
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.1~lCh of the P0!7.l13.tion tws bec!:'!!13 bett.er acqll~.il't£'~ l:ii:h other partFo 
of their q>m c;)untry by tha tr1>.vel :'Tlvolve~ in ~i::' ~te.r: Ill'!!"~' '.'. 'I'~ev are 
no longer afr~ici to move anel eSter the war is over .~e.ny '){ thode -,;'1.1 seel< 
th~ opDortunity to settle on new land tn a!'e8S ~ fro"! thF:ir' oT':ginal 
homes. 'Ibis breaks down tha restri~ti. ve barriers bet"re~TI ;:>eoples n,:l 
different r9.rts c.f the cour.try. 

Those lIho ~:ave servad in tC e "iIi tsry fcrces haW' .tearr.ed nc-.r skills 
that will be usei'tU upon thei.!" rE'~.'U'n ·~o ci">1.11"'1 Hi'e. 

A netllork of improvaci roads '10" reacne::; every P1"u7i:.ce. More secondary 
fam. to ~ket ro~s are neooa: l'l!t tue basic :-oad sy~te!il is est.ahlbheo .. 
A 12.1'ge la".lcking :.mlustry b;lS -rc."ll in rasponse t.o the flFt:eI t.r. 1'1019 C!iI'gv. 

!lew and expanded port faci).it~s have been constl~lC ted at seve:-al important 
points fro!!! one end of the country to the other. 'l'he nuc·t~J.s of a marit1.Jre 
fl!!f't has been established and mil have p9aca tire ::lp:)Ul'll1.icn. 

A SyRtf'!ll of r.tajor a:lrf'ields hsq bC'!n ccn'3t·ruct.e· i • Pe:>"5Cr..S !-:ave baen 
trainee to operate a variet7 "f ai:"craft and eq~pr-:E!lt qsecci"ted vi.th 
aviation. Thi3 will 'lave ·'I&lue t.e the :ountry internally as _11 a::1 
internationally. 

Expancion anti i<nprovernents ilave been made to cO!'.''lUni::ations systems. 
radiO, telephone, tel~P,raph and a t.elevision ne';l'ork has baen st.arted. 

Elcctrl."al !lowe!" ~ene1"ating capacity has beflll el.:pan!len many ti\!Jil3 over 
as hRS been the Ml!.ucipal VlIter cystel'\S. I am not saying t!lese are m,. .. 
adeqllate to meet the total ooeds of the oruntry- bl!t elo represent a ~reat 
striele f Or''BJ"d • 

Each of thp.sp. ~ems (road. air, sea IlI'J(l 'Jollllllln'icattoo3) i.nvolve -11\8. ior 
prohlems of equiplIICnt. naintenence lint' t,echnical support. All ~-e e.";pensive 
to maintain anel operat.e 'Jut together they represe:rl, a larp.;a and b,.,oo:+.ar.t 
investment. }Iost de .... eloping nations spend ma.,y Y'HXf- of .ujor effort o'J.ild:lng 
transportation ~ cCI1III1Ilications syate!'l8. Thls coc.otr'! now :~as the basl~ 
infrastructure anel iDstead of strv.ggling f"or decadas to iJ" ... ild these SYSlie1l13 
it can devote its energies anel resources to the task of developing its econ~ 
through industry and trade. '30 we see that· great strides have been illade 
within a relatively s!lcrt time in spite of the 1f8.I'. 

rlh,y is economic deve1oj>lllent necessary-? Each of 'I't1U !'an think of several 
reasons. 'raJ. _'It to enjoy a better StllDc'ar(I or living and provide the 
opportun1.ties to!" your children and 1he1.r children to live better livf's; 

Thif' natio •• ;tOW il.oports abO'J.t 750 milli an dolJ'll'fI wonh of goacs 
each year while it exports about 25 rdllion. 'l'!lat leaWls a tre\!Jilndous 
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gap of over 700 million dollars that '.lUSt be filled. Part of the importa 
relate to the war so when peace COl!leS th'!'3'3 can be reduced r.A:t the amount 
needed to continue the development process will still be large. 'rhe gap 
can be reduced in several ways. 

Increase production of goode that can be substituted in place of 
imports and as examples I cc-u.ld list sugar, fiVers, animal feed, fertilizer, 
cement and there are many ltore. Expand exports and hel'& as examples could 
be listed wood products, salt, fish products, fruits ;mel vegetables, ant-I 
products and there are many more hpre also. Another way to reduce imports 
is for the po~ilation to simplr live without or reduce their use of SOMe 
types of import,'. These wrulcl ':le luxury or sentl-11lXl1r,r goods. vehi,::les and 
gac could be rationed and the use of other C01l'l!l'lodities coul(l 1e rationeC' 
or elimiAat.ed. This is not the detlireable 1'8Y' but "lost newly developing 
nations find it necessary to restrict the importation of all Lon eesential 
goods, It is usually not possible for a nation to en10y :=riea at the 
same time it is trying to sa7e for development. 

I coulel not cover the many aspects of the elevelopool!.t precess if ! 
talked all night but I will touch briefly on some of tt,A main points. 

Government plays a kGY role in elevelopment. It '\lUst adopt sound fiscal 
and monetary policieS that help create the right conditions for local and 
foreign investors. It must impose essential controls on foreign exchange 
and imports yet not be so restrictive as to <'Iiscourage bitiative. Unnecce­
ssary restrictions on internal oOlllllerce must be removed, A reae'Jnable tax 
and revenus system must be created. Scarce resources must be allocat.ed so 
that the !llaXimum benefit is realized. Local interests must "e protected 
and both local and fOl'&ign investments encouraged. Sound planning pI'ocesBes 
must be established and the administrative system created to carr:! out the 
plans. You can see the tre1!lendously difficult task that the goverl'..llElnt PIlst 
face. 

\-Illen planning a development program it is necessary to consieler all 
essential parts. 

Let's start with CAPT'l'AL. It is not enoogh 'just to have the money. 
YoI1 can carry on a certain <l'llount of business by dirE>ct aash exchanges 
but the lI\ore complex business and industrial sectors require a network 
of financial institutions. 

On the government sic1e there are the Industrial Development Center 
in Saigon with a small branch office in Danang, the Ilmall 1'It1s1.ness lII\d Handi­
craft DeveloI-"lent Center in Saigon anel the Agriculture llevelopl'lent 13ank 
with branches in most provinces. None nr these are starfed fully nor havs 
enough capital to meet the needs or elemaooll of their customers. A new 
system of Rural Banks is being established in the districts. These are 
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to be private banks '!11th sc:ne government support 11' needed. This l'tegicn 
is to farm six of the district ~al "Bal!ks this year -;:tth Oll!l of the Sll 
to be at '7inh luong. There are very few commercial banks an<! thEF do not 
have a policy of makin~ loans to neY bls1I:.sses or to a hi~er risk venture. 
A person ldth a neY idea or product to sell has a (!1fficuU time 'lorrowing 
capital at an acceptable rate of interest. It will be necessarv to expand 
the cOlllllercial banking a."ld cther financial institutions so they can ll'.eet 
the needs of an expanding and more complex econ0ll\l" 

An improved internal market~~ syatem, that includes a ~olesaler­
retailPr credit relationship, '".;'1:"3 complete market inf·onr.ation and 
supported by the f\;.ll ra."}ge of ce>mmel'cial banking services. il:l needed. 

SOllIe capital loans from Asian Development Bank. ~'orlJ Bank and private 
foreign investors can be expected but those funds will be for l&'ge spacific 
projects or industries. It will be necessary for local investers to take 
tha lead and carry the major burden until security conditions are S'J.ch 
that outside capital will be willing to bear the risk. 

Me,nagement is another critical part of the development- process. It is 
the skilled manager who ca.") take all the inputs and put then t~ether in 
the correct lIlarL1'ler and produce a '9,\lllJ.ity product efficiently. Mana~al 
skills do not ccme easily and are always in short supply. This is true in 
Victnan. Large numbers of competent middle level !IIlUlIIgers will have to be 
trained for business, industry and financial positions. The Industrial 
Develop!llent Center and the ~in!stry of Labor can assist but again the burden 
for training of the necessary I'I8.IlS.gers will fallon the private SootOl' or 
in other words OIl you gentlemen. ! Wallt to elllphasize the need for good 
m.anagers. 

It takes Inber to do the l'Ork an(! a nation expanding production and 
building new industries will require a wide range of sldlls. A great deal 
of the nation's manpower is in the l'!iUtary service and they have acquired 
new skills. There has been no attempt as yet to !Il<lke a skills in ... entory 
to determine what ra::.ge of skilled workers will be available. An estimate 
should be made of the n1lllilers ann types of skills that will be needed and 
then the nations schocls and private institutions l!IU.st be prepared to teach 
these skills. 

To round out the development picture are the resources or raw materials 
to be producEl(! and processed. Very obviously the base of the econOll\)7 is 
going to be agriculture. Your countl:"y is bleSSEd with a climate and good 
soils so that a wide variety of crops can be "roduced in abundance. 

A neY five year National <h1r:ll Economic Development plan _s recently 
anIlO\1nced. It will undergo more review and changes as time ~es on but. 
it is a significant event because it is the first such national plan to 
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be made. It is basically a =ry good plan and a very ambitious one. It 
includes twentY' five sections involving o:rops, fishing, forestry and animals. 
The goal is to provide a surplus that will satisi'y internal consu!'lption 
and provide for exports. The plan is not simply to grow some crops but 
it involves the whole range of providing all the inputs at the right time 
in the proper amounts. This means money, seed, tools, fertilizer and the 
technical advice. The goal dces not end With producing raw mate.rials 
because a country that se:i..ls primary products only, is a country tha:t. 
continually experiences 1IIOnetary difficulties. Art:! developlIJ;nt plan for 
a country that is basically a producer of agricultural pr')rlucts must include 
not just the grc'ilir.g of the pro;;';'c'';3 but the t'J.I~. rangtl of precessing 
and manufacturing of by-product::: as well. Vietnam wst not cut its trees 
just to sell logs to another country but it IlIlst proce9s thos,~ logs into 
a variety of finished and semi firdshed products ther- sell these products 
on the world market. 

If_ let us relate economic development With more specilic examples 
in the lChanh Hoa and nearby areas. Nhatrang has a fine deep watcr port. so 
it could be the shipping center for imports and exports for' this part of 
the countrY'. l'Ih,y should most of the cargo come through So.igon. 

I have received a pro;liminary proposal for the establishment of a 
lumber concentration yard in the 'linh !'lea area. This facility could . 
receive, sort, cure nnd prepare lumber for shipment. It would h&ndle '40 
to 61) thousand cubic lIICte!'s of lumber a year. 'i''hat would this mean· ":to the 
luuiler mills? They -.;ou1d have a steadY' market for tlteir product but. they 
would haw to meet high standards of quality, production and delivery 
schedules and operate effiCiently enOllgh to sell at a price low encu~ to 
be competitiw on the worB market. The l1llliler mills are not doing this 
at the present tiMe. Ccmrpetition in international trade is very keen and 
80 high qualitY' standards o!.' production lIIIlSt be set and met. 

A team of experts from the "arId Bank has just finished a feasiollity 
stud;y about establishing a major cattle industry. The final report is 
not rut but tbe preliminary information is that the conditions for BUClt 

a project are excellent and one of the primary- centers WOIlld be in the 
)(ham Duong district. The existing cattle could be used as a base with 
D£lY methods and organizations to be introduced. 

Not far from 'iinh Hoa are the salt b3ds of Hen Khoi. '!lIey produce 
several thousand tons of salt each year but tbeY' haw a difficult time 
selling it. Japan Will buY 11.11 the salt thlt. Bon Khoi could produce if 
the qual1t;r is high' 99 '/. + and the price 18 competitiw on the lIQrld '1I8rket, 
about $8. a tOIl .. Because of improper techniques, Hon Khoi not ody has 
a wry low production volume per unit of land area but poor quality of 76% 
purity and a h1gb price. So instead of selling all the salt they could 
produce they haw difficulty in selling a SI!Ialler mount. This could be 



• • 

- 6 -

changed with the introduction of new techn1ques which are not difficult to 
apply. 

Fishing is a major industry but very expensive and ineff'icient. It is 
not enough to put a new motor in a fishing boat. That is an iltlpro1teo:!ent 
but it is only one part of an overru.l iltlprevement that needs to be l11ade 
in the whole fishing industry. New type boats are needed that are capable 
of going farther, sta.y:lr.g longer with cold storage capability t" \reap the 
fish catch fresh. New ~pment is necessary and new techniques IIIlst be 
adopted for using the equipment to get the most from the abundance of fish 
along the coast. Back on shore mny new facilities will he needed to handle 
an exparxled fish catch. Cold Etor~, p~~aging and shipping containers, 
canning, drying, fertilizer manufacturingvproduction of other by-products 
will be part of the fishing industry. This is an area vUh great potential. 

There is a te8lll of Japanese technicians 'll'orking at the Da I'l-.im d8lll to 
put it back into full service. Part of the project is to build new 
transmission lines to bring 1110re power to Cam Ranh and 'full. Trang. 

These are a fev of the potential products for develcpmmt in this area. 
I haven't even mentioned the new feed l'lill, rice prodlcts, vegetables, 
coconuts, bananas and other fruit. tobacco, the oil refinery nor the to-mst 
industry. There is no shortage of opportunities in ilia Trang. 

Development takes dynamic leadership. 'tIhere should that leadership come 
from? From foreign countries am from the government in Saigon? or should 
it come from here a.-aong the wsiness and professional cor.r.lIlnit;r. I say 
the leadership lII!1st ccme from you and those in this country like you. 

I offer you a challenge to take the lead by forming a BUsinessman's 
Council or whatever name you choose. '!'he purpose of the council woulri be 
manyfold. 

1. To review governl11ent policy and advise on necessary changes to be 
made to the pi1icy. 

2. To promote private investment. 

3. To llelp identif',y investment opportUnities and advise the potential 
investor on how to get technical advice. 

4. To further the profeSSion of business manll.gel11Cnt by encour~ing 
young men to enter a."d by sponsoring managemr;nt training seminars. 

~. To encourage the developmmt of financial institutions. 

6. To gather and distribute marketing and business informati on. 
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7. '1'0 tnkE" the lew a!!\oog the busi:l~JS cOl!llD.Ulity in establishing 
high ethical standards. 

This is not a sirlple proposition but covers a broad range of cO!Jplox 
tasks. I feel that these things are necessary and that you are t.he ones to 
be challenged. flow nll you accept this challenge? 

This has been an ambitioue attempt to cover the "l8.1cr topic of national 
economic developlll!lnt in a fey mirmtes. I hope that I havt: !lI!Ide cortair: 
points. That development should be an orderly planne<j process involving 
the people and their government and the efficient use of all the resources of 
th::l country. Developl'lellt nll not arrive magically overnight but is a slow 
process involving !!111m hard lolOrk. 

A sense of national discipline and rleclication is eSRential il1J() thie 
car. come by the extUllple and leatlership of people like those of you lnin>e 
this evening. 

Your Vietnam is not only a beautiful ccuntry but is one that has a great 
future potential. How well that potential is realized depends upcn marlY 
things but if I vere you I wrulcl be filled nth an excite~nt and eagerness 
to mnIce the potential come true. 


