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Library of Viet Nam
PROJECT

Doc Lap-Tu Do-Hanh Phuc

Dear Friends,

The Library of Viet Nam Project has developed a plan for the step by step
construction and stocking of a full functioning library system with branch facilities
for use both by schools at the sites and, importantly, for the surrounding
communities as well.

The initial building was constructed adjacent to Pho Thuan Secondary School, Duc
Pho District, Quang Ngai Province. We were honored to have the advice and
support of the various People’s Committees at the Commune, District, and
Provincial levels. We consulted with the administrative officials for the Ministry of
Education and Training in Ha Noi who so kindly received us when we asked for
permission to show them our idea.

The result of this effort by Vietnamese and Americans is a library that all

of us can be proud of and which stands as a monument to cooperation of our peoples.
Also, because we received so much input from both Vietnamese and Americans,

it provides a well-conceived and thought-out simple blueprint for additional branch
facilities we plan to build.

While each new site will have unique characteristics that require, once again,
the advice and support of the People’s Committees, we still have the base

design that will be the hallmark of every new one. With your support, we will

be able to build, furnish, and stock the library and provide computer capabilities,
within our budget.

What follows is an outline of the central elements of the project, the design, and
standard agreements along with a list of individuals on our team.

We are truly honored to have the opportunity to present this project to you and look
forward to working with you to make j ity.
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Francis J. (Chuck) Theusch

Founder/Chairman, Library of Viet Nam Project

Mihwaukee, Wisconsin, USA, May, 2002
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LIBRARY OF VIET NAM PROJECT

OUR MISSION: THE FUTURES OF VIET NAM
AND AMERICA WORKING TOGETHER IN PEACE
AND PROSPERITY IN THE 21ST CENTURY
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THE CHILDREN OF PHO THUAN SCHOOL, PUC PHO DISTRICT, QUANG NGAI
PROVINCE, SOCIALIST REPUBLIC OF VIET NAM
PHOTO MARIANKE HENDERSON NOVEMBER 30, 2000
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THE CHILDREN OF SACREP HEART SCHOOL, MAQUOKETA CITY, STATE
OF IOWA, UNITED STATES OF AMERICA

PHOTO LYNN BOPES MARCH 17, 2000
COPYRIGHT 2002 FRANCIS J. THEUSCH
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LIBRARY OF VIET NAM PROJECT
BRANCH MAP

1) Pho Thuan
Duc Pho District
Quang Ngai Province
Sponsor, Francis J. (Chuck)
Theusch, U.S. Army,
Viet Nam, 1969-70
Dedicated, October 13, 2001

2} Quang Tri Town
Quang Tri Province
Sponsor: Vietnam Veterans
Memorial Fund
Dedicated, December 6, 2001

3) Khe Sanh/Dak Rong
Quang Tri Province
Sponsor: Vietnam Veterans
Memorial Fund
Construction: March-May 2002
Projected Dedication: June 20, 2002

More to follow



LIBRARY OF VIET NAM PROJECT

GENERAL GUIDELINES FOR ACQUISITION AND CONSTRUCTION OF
BRANCH FACILITIES

I. Building Site

The People’s Committees know what is needed and where. They
advise us as to a selection of one or more possible locations. The land is
then provided by the local government.

I1. Building Design

The building design is the one developed for the original site. It is the result
of great deliberation by all parties. It has been successfully completed

within budget capabilities. Among its features are placement of the library on
the second floor as a protection against loss due to flooding, a disability access
ramp, a distinctive roof design, a meeting room on the first floor, fans,
computer rooms, and a balcony outdoor reading area. All materials will be
exactly as set out in the materials list used on the Pho Thaun project, to
include paints, colors, tiles, and so on.

I1l. Maintenance

The community and school provide for the regular administration,
maintenance, utilities, and security for the library.

IV. Inventory of Titles, Computer Capabilities, Maps, Charts and other
Accouterments

We will provide a base stock of books as set forth in the initial

stocking list. This list is compiled upon recommendation of local
Vietnamese school and community officials. We are engaging in an
ongoing plan for soliciting additional titles, upgrading and expanding

of computer capabilities, and adding to the store of maps and periodicals.
Periodic contributions to the general library inventory will be to the extent
possible given coutinuing fundraising and book drive efforts.
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LIBRARY OF VIET NAM PROJECT

Agreements

r

The “Joint Agreement” used on the first library construction
contains the standard terms and conditions all parties felt comfortable
with and will be used as the template for additional projects.

The Construction Contract will be the standard form used on the inital
building.

Parties to the Project Acqnisition, Building and Administration Process

The People’s Committee provides the names of contractors known to
them to us. We have ours Site Manager review the contractors and
examples of their prior work. He makes a final selection of the
contractor upon completion of a closed bid process. Qur Site Manager
is also be in charge of quality control. Coordinator will also be involved
in the oversight of the construction.

LIBRARY OF VIET NAM PROJECT STAFF

L. FRANCIS J. (CHUCK) THEUSCH
Founder/Chairman

IL TRAN DINH SONG
In-Country Manager

III. TRI PHAN
Architect

IV. NGUYEN HUU HUNG
Site Manager/Engineer

V. COLETTE SKUNDBERG
Public Relations/Spinoff Projects Coordinator
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LIBRARY OF VIET NAM PROJECT
SPINOFF SMALL PROJECTS PROGRAM

In the course of building and stocking libraries, we have been shown
other local needs which offer opportunities for individuals who want
to do something for Viet Nam to get involved.

This small project program has several attractive elements to it:
1.) Relatively small money commitment—3$10,000 or less.

2.} Can be adopted by a single individual or organization
and managed closely with assurance that what is paid for is
accomplished.

3.) Completion with diligence and and without delay, 6 months
to one year maximum from initial agreement to dedication
event.

4.) Well-deserved recognition of generosity through:

*2 Plaques, both in English and Vietnamese
one of which is brought back to the USA to the individual

or organization as a memorial of their kindness

*Names & Pictures of the individuals and events surrounding
the completion and implementation of the project

*Color copy duplicate originals in Vietnamese and English
of documents generated in execution of the project

*Ongoing connection to our team with a Library of Viet Nam
card, and support in the event of travel to Viet Nam
and certificate of participation.

5.) Map and brief explanation of the background of the history
of the area where the project is.

6.) The knowledge of having really made a difference.
On April 8, 2002, we completed a $6,100 Library upgrade at Le Loi
High School, Dong Ha, Quang Tri Province. We have another $6,000

project now planned in Thai Binh Province, southwest of Hanoi, and
others we are taking under advisement.
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LIBRARY OF VIET NAM PROJECT

TANDA ; Y N NCH CON
FURNISHING, STOCKIN TION
THE DIN
1. Basic Building Cost $21,000
1L. Overhead and Miscellaneous 4,000
Expense increment
IIL. Site Management (2mos) 1,000
IV. Pre-construction document preparation 500

Y. Pre-construction Site visits by Manager (2) 500

V1. First floor build-out based on Pho Thuan 1,200

prototype
VIL 10% Contingency Costs 1,800
TOTAL FIRM COST: $30,000
FURN, INITIA T\ AN, MPUTER
1. Furnishing 1,200
I1. Basic stock of books: Vietnamese 1,900
111. Computer: Purchased in-country 800
IV. Overhead and Misc. Expense 1,100
TOTAL FIRM COST $5,000

COSTS ARE FIRM. ADJUSTMENTS CANNOT BE MADE AS
CONTRIBUTORS HAVE DONATED BASED ON THE REPRESENTATION
THAT THE PROJECT WILL BE COMPLETED AS OUTLINED
FOR THAT PRICE
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STANDARD DESIGN .

Library of Viet Nam
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Francis J. (Chuek) Theusch

1816 Miller Park Wiy

Mitwaukoe, Wisconsin, USA 53014
phone ~ 41456729152

fax ~ 145729163

US4 celf ~ 414507 68810

Viet Nea celf ~ (904100979
email - fathevack @mitwpe.com
libraryofvietnam.org
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MEMORANDUM OF UNDERSTANDING BY
GLOBAL COMMUNITY SERVICE PROJECTS (GCSP)
AND THE PEOPLE 'S COMMITTEE OF QUANG TRI TOWN
FOR CONSTRUCTION AND ADMINISTRATION OF THE

QUANG TRI TOWN LIBRARY

On this 6th day of June ,2001 we the undersigned:

GLOBAL COMMUNITY SERVICE PROJECTS

Representative: Mr. Francis (Chuck ) Thensch/ Library Project of Vietnam/GCSP
Position: President

Add: 5683 Columbia Pike, Suite 101, Falls Church, VA 22041 USA

Tel: 0’-B’67l 961

PEOPLE'S COMMITTEE OF QUANG TRI TOWN
Representative: Mr. Ngnyen Cu

Position: Chairman

Add: 295 - Tran Hung Dao str. - Quang Tri town

Tel: 053.861281

Having engaged in a full and complete exchange of ideas, desires and goals for the construction,
administration and maintenance of the Quang Tri town Library agree as follows:

1. Actual cost of the construction will be determined upon completion of construction documents.
The predetermined budget cost of the projects is approximately 18,300 USD and not to exceed
20,000 USD. ThesecostsarebasedoncostsoflaborandmatenalsetbyThe Services of Finance
and Pricing on date of contract not later than Septembe;q 2001 . No additional fees of any kind will
be assessed to the project by any party besides the construction costs and no more than 5.5% tax on
labor only.

2. GCSP shall provide a Construction Manager to oversee the project on behalf of GCSP umtil
completion of the project.

3. Quang Tri Town authorities shall assist GCSP's Agents and/or the Construction Manager in any
way necessary to succesfully carry out the project. .

4. At least two contractors will be qualified by GCSP and the local authorities
5. Any changes will be agreed upon, and initialed by, both parties. Final decisions on the

construction process or contract will be by GCSP's Construction Manager and/or the In- country
Representative of GLOBAL Comminity Service Projects.

6. GCSP shall make payment in VN Dong on terms and conditions as determined in the contractor’s
agreement.



7. Construction is expected to start on or about September, 2001 and projected to take
approximatelly 03 months to complete.

8. Adequate electrical and telephone services shall be accessible for the project from current

location.
9. The building will be used solely as a‘library and open to the students of Quang Tri town and the
local community. GCSP is given free access and use of the library upon reasonable notice to the

school.

10. Maintenance and administration of the library, to include provision of a librarian and guard will
be the responsibility of Quang Tri town from the date of dedication on.

11. The drawing issued by GCSP dated 6 June, 2001 and approved by both parties on
will be used as the basis of the design.

This MOU will come into force upon the approval from the competent authorities of Quang TRi

iy,
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VAN BAN GHI NHG
GIUA GLOBAL COMMUNITY SERVICE PROJECTS (GCSP)
" VA UBND THI XA QUANG TRI
V/V XAY DUNG VA DIEU HANH THU VIEN THI XA QUANG TRI

Hoém nay, ngay 06/06/2001, tai thi xa Quing Tni, chiing téi cung ky tén dudi day:

GLOBAL COMMUNITY SERVICE PROJECTS:
Dai di¢n: Ong Francis (Chuck ) Theusch/ Library Project of Vietnam/ GCSP
Cihnic vu: Chi tich
Dia chi: 5683 Columbia Pike, Suite 101, Falls Church, VA 22041, USA
Tel: U73.671.9619(300)
Tk
UBND THI XA QUANG TRI:
Dai dién: Ong Nguyén Cu
Chitc vu: Cha tich UBND thi x3
Dia chi: 295 - Tran Hung Dao - Thi xa Quang Tri
Tel: 053.861281
Fax: 053.861066

Chiing t6i cing nhau ban bac trao ddi y kién, nguyén vong va muc dich vé viéc xay dung, diéu

hanh vi bao quan thu vién thi xa Quang Tri.

Chiing t6i d6ng ¥ nhu sau:

1. Phi tén thuc t€ xay dimg thu vién s& dugc quyét dinh sau khi hoan thanh ban thiét k& ky
thuat. Phi tén dur kin hién nay 12 18.300 USD (Mu¥i tim ngan ba tram do6 1la My) va s&
khéng nhiéu hon 20.000 USD (Hai muoi ngan dé la M¥).

Phi tén thuc 1€ s& dira vio béo gi ciia S¥ Tai chinh Vat gid Quang Tri vao thdi diém ky hop

déng khong muén hon lhéng,?fzwl.

& .

Ngoai phi t6n k& trén va 5,5% thu€ xay dung, s& khong c6 bt ci phi tén nio khic do bat cir

bén nio doi hoi thém.

2. GCSP sé cit mot Gidm déc xay dung 1am dai dién chinh thiic dé theo ddi va gidm st viéc
thuc hién du 4n cho dén khi hoan thanh dir 4n.

3. Chinh quyén thi x3 Quang Tri s& tao moi di€u kién thuin loi gidp d& cin by GCSP
va 6ng quan ly xay dung ctia GCSP thirc hién du an.

4. It nhat s& c6 hai nba thdu cé uy tin va chit lugng duge chinh quyén dia phuong gi6i thigu
d€ GCSP chon lua.

5. Moi su thay déi phai duoc hai bén chép thuan bing vin ban. Quan ly xay dung va/hoéc dai
dien ciia GCSP c6 thdm quyén quyét dinh vé qui trinh x4y dung va hop déng.



6. GCSP s thanh toan truc ti€p v6t nha thin bing tién ddng Viét nam theo thoa thujn trong
hop déng xay dung.

7. Du kién s&€ bit ddu xay dung vio khodng thdng 9/200 vi hoin thanh trong thdi gian
khoang 3 thang

8. Thu vién chi sir dung 1am thu vién va md cira cho hoc sinh va nhan dan thi x3 Quang Tri .
GCSP duoc dén tham va sir dung thu vién nhung phai théng bdo trirde vai chinh quyén dia
phuong. ) ’

9. UBND thi xd s& chiu triach nhiém bio quin va diéu hanh thu vién ciing nhu cung cdp thd
thu va bio vé ké tir ngay nhan ban giao thu vién.

10. Ban vé so thao ciia GCSP dé€ ngdy 6/6/2001 duoc hai bén chdp thudn s& dugc dang lam co
s& cho ban thiét k& k¥ thuat x4y dung.

Yan.bag, ghi nhd nay s€ cé hiéu luc sau khi duge co quan ¢6 Quang Tri phé
..r' ‘r,"
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THE AMBASSADOR EMBASSY OF VIETNAM
1233 20* Streot, NW, Suite 400
Washington, D.C. 20036

Tel. (202) 8610737

Fax (202) 8610917

May 18, 2000

Dear Friends,

Recently Marcia Selva, a member of the Board of Director for the Vietnam
Humanitarian Organization of America and President of Global Spectrum, an agency
specializing in travel in Asia and Vietnam, came to me with a story about an American
Veteran and his meeting with a Vietnamese Veteran.

On December 15, 1999, a twice wounded ex-guerilla and now President of Pho
Thuan People’s Committee, Duc Pho, Quang Ngai Province sat down with Francis
(Chuck) Theusch, U.S. Army Vietnam and Tran Dinh Song, guide-interpreter on the
Global Spectrum staff in Duc Pho.

Former enemies, they naturally talked of the war. But the discussion turned from
the past to the future soon enough. Mr. Dai and Mr. Theusch agreed that "We can't
change the past but we can change the future." They have set about to do so. Tran Dinh
Song noted the need for libraries and books throughout the country, and especially in the
Duc Pho area.

The idea was born. One time adversaries have joined together to build a different
kind of memorial of the war - a living, breathing monument to peace, reconciliation and
cooperation between our peoples. A library books. A place to learn. The People's
Committee will provide the labor, the generosity of others will provide the funding for
materials, the books and furnishings necessary for a fully functioning library.

Mr. Le Viet Hung, able Headmaster of the Duc Pho Education and Training
Chamber, Pho Tuan Secondary School, has provided a list of things he needs in his
endless efforts to provide a sound education regardless of the poverty. The project is
working to fill the request.

American generosity is well known. Your support of this effort, no matter its size or
form, whether a contribution of books, money, time, or expertise, is still another
testimony to the heart of what we in Vietnam call Americans, "Nuoc My".. meaning
"Beautiful People".

Thank you,

Al
diSimican

Le Van Bang



FROM ST. MARY'S SCHOOL, WAUKESHA WISCONSIN: ONLY THE BEGINNING!




PHO THUAN LIBRARY, DUC PHO DISTRICT
QUANG NGAI PROVINCE
SOCIALIST REPUBLIC OF VIET NAM
DEDICATED OCTOBER 13, 2001
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Library Level Balcony View

Library View to Computer Rooms

Library Standard Window

First Floor
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Standard Window

Disability Access Ramp






