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Ho6 so Cong ty

Téen Cong ty:
Ten thuong mai:
Ngay thanh lap:

Thanh lap lai:

Try so chinh hién nay:

bien thoai:

Fax:

Telex:

E-mail:

Website:

S6 lugng nhan vien:

Linh vuyc kinh doanh:

Téng Cong ty Bao hiém Viet Nam
| . ~ .

15 thdang 01 nam 1965

01 thdng 03 nam 1996

S6 35, Hai Ba Trung,

Q. Hoan Kiém, TP. Ha Noi

(84.4) 826 2632 /(84.4) 826 2642
(84.4) 824 5473 /(84.4) 825 7188
411283 BV VT

service @baoviet.com.vn
//www.baoviet.com.vn

> 5000

Bao hiém phi nhan tho

Bao hiém nhan tho

Dau tu tai chinh

VIETNAM

INSURANCE

Company Profile

English Name:
Abbreviated Name:
Date of Formation:

Date of Incorporation:
Head Office:

Telephone:
Fax:

Telex:
E-mail:
Website:
Staff:

Bussiness Areas:

Vietnam Insurance Corporation

15th Jan, 1965

1st March, 1996

35 Hai Ba Trung Street,

Hoan Kiem Dist., Ha Noi, Viet Nam
(84.4)826 2632/(84.4)826 2642
(84.4)824 5473/(84.4)825 7188
411283 BV VT
service@baoviet.com.vn
//www.baoviet.com.vn

>5,000

Non-life insurance

Life Insurance

Financial Investment

CORPORATION
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2 Cac don vi thanh vién hach toan doc lap Independent accounting affiliates
= a/ BAOVIET Life
- a/ Bao hiém Nhan tho Viet Nam (Bao Vit Nhan tho) e Address: Floor 6, Ocean Park Buiding, 1A Dao Duy Anh Street, =
= e  Dia chi: Tang 6, Toa nha Ocean Park, 56 1A, ©do Duy Anh, quan Phuong Mai Precinct, Dong Da District, Hanoi, Vietnam. -
5 pong Pa, Ha Noi. e Telephone: (04) 5.770.953, (04) 5.770.948
e  Sodienthoai: (04)5.77 09 53, (04) 5.77 09 48. Fax: (04) 5.77 09 58. e  Fax:(04)5.770.958
, . | ) . , . Subsidiaries: 64 dependent accounting subsidiaries throughout
® Pon vj tryc thudc : 64 cong ty hach todn phu thuoc trong ca nuoc
’ the country
e S8 lugng daily bdo hiém nhan tho : 28.600 | e Life agents: 28,600
I
b/ Bao hiém Viét Nam (Bao Viét Viét Nam)
e  Dia chi: S8 35, Hai Ba Trung, phuong Trang Tién, quan Hoan b/ BAOVIET Insurance
Kiém, Ha Noi. | o Address: 35 Hai Ba Trung Street, Trang Tien Precinct Hoan
° S& dien thoai: (04) 8.244.466. Fax: (04) 8.245.473. Kiem District, Hanoi, Vietnam
° Pon vj truc thudc : 64 cong ty hach todn phu thuoc trong ca audc ¢ Telephone: (04) 8.244.466
’ APy g I o | o Fax: (04) 8.245.473
° 56 lugng dai ly bdo hiém phi nhan tho : 3100 . Subsidiaries: 64 dependent accounting subsidiaries throughout
| the country
¢/ Thanh vién hach toan doc lap 6 nudc ngoai : . Non-life agents: 3,100

Far East Insurance and Reinsurance Agents - BAVINA (UK.) Ltd

° Dia chi: BAVINA House, 47 Leigham Court Road, Streatham Hill,
London SW16 2 NG.
e S5 dien thoai: (+44) (0) (20) 8677.6116. Fax: (+44) (o) (20) *  Address: BAVINA House, 47 Leigham Court Road,
oo Streatham Hill, London SW 16 2 NG.
. Telephone: (+44) (0) (20) 8677.6116
] Fax: (+44) (0) (20) 8677.0252

¢/ Independent accounting affiliate overseas

8677.0252.

Don vi su nghiép hach toan phu thuoéc:

Trung tam Dao tao Bio Viet : n-productive dependent accounting affiliate :

° Pia chi: S6 71, phd Ngo ST Lién, quan Ddng Ba, Ha NOI.
: __ =T Training Center
Address: 71, Ngo Sy Lien Street, Dong Da District, Hanoi
Telephone: (04) 7.333.963
Fax: (04) 7.333.960

° S& dien thoai: (04) 7.333.963. Fax: (04) 7.333.960.
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«» TONG GIAM DPGC

PHAT BIEU

am 2004, moi trusng kinh doanh bao hi€m da c6 nhang thay déi dang ke,
N suc ép canh tranh va hoj nhap ngay cang tang. Trong béi canh do, mac du
phai té chuc thyc hien nhisy su kién I6n nhu : tach lap Bao Viet Nhan tho
va Bao Viét Viet Nam thanh cac don vi hach toan doc lap; trién khai dong thoi
nhiéu hoat dong nham thuc hien chién lugc phat trién thi truong bao hiém viet
Nam dén nam 2010 da duoc Thy tudng Chinh phu phe duyét; tién hanh cac phong
trao thi dua yeu nuéc thiet thuclap thanh tich chao MUng 40 ndm ngay thanh lap
Téng Cong ty Bao hiém Viét Nam, Bao Viét van bao dam thuc hién ké hoach kinh
doanh vgi ty le tang trudng cao, hieuy qua khong ngung duoc tang lén, phat trien
ving chac, hoan thanh vugt mac cac chitiéu tai chinh da da ra va I3 doanh nghiép
dan dau thj truong ca ve bao hiem nhan tho, bdo hiem phinhan tho va dau tu tai
chinh.

luong phuc vu khach hang bang viec tich cyc nghien cuu va trién khai san pham
bao hi€m moi (bao hiem siic khoe muc trach nhiem cao, bao hi€m toan dién
doanh nghiep), dac biet I3 hoan thién hon cac san pham bao hiém nhan tho; mé
thém o3 trung tam cuu ho tai Da Nang, Can Tho va Hai Phong, dua téng s¢ trung

tam cuu ho xe co gisi caa Bao Viét trén toan quéc len con s 07 trung tam, sin

CEO's Message

j increas-
4 the market experienced a number of major changes fostered by inc
n 2004, the

' ' ' chal-
atition and integration in the insurance industry. Despite suli:'ht .
inc compe )
: h Jj--”;;;OVIET still carried out successfully many important events. |rs. Z
& iwdb" E‘AOVIET Life and BAOVIET Insurance were separated to become inde
foramost, o

' ration

sendent business affiliates directly under the Vietnam Insu.rancsa Corpod i
L'_n”t' T). At the same time BAOVIET carried out many operations |Q accorda :
e /t' tegy for the development of the Vietnamese Insurance industry unti

ith the strate : . ol
W‘t: ) '{ Jopted by Prime Minister Phan Van Khai. BAOVIET also organlsz 2004y
2010 adc : . T Y

niulative events to successfully celebrate BAOVIET's 40th anr:\‘/terzar;ness w
ElTILg ) ' : L 4

G i ' lts, ensuring the fulfilment of i

BAOVIET achieved satisfactory results, : " ’ i
L.v‘tl high and sustainable growth, increasing efficiency, exceeding set fmefi E-fe
" . JT ' of Li
---T'-r-r’n'*-"-nis and maintaining its leading position in the market in terms
I-;{s:t\||;;-1[‘1c:e, Non-life Insurance and Financial Investment.

In order to successfully achieve the strategic targets of “Renzvi;z:t,ioir;vithhé
Efficiency” for sustainable growth, BAOVIET has always pa'ld mui ibaiiadi
improvement of customer service quality. In 2004, we carried O-Uh rrI\_ astppea it
and launched several new insurance products such as ng la dymany ¢
insurance and Comprehensive Business Insurance as we.ll asdlrtr;]prov:1 ikl
our existing life products. During the yegr, BAO\QE; :it;t;lsz? . rgiong A
gency service centers in Can Tho Province an bt
Nang i art of 7 emergency service centers throughout .the country |

‘Jwrfdfcci);r:clnags;st customers 24 hours a day in case of car accidents tgr t(:ctr;ni;e:
breakdown. BAOVIET settled properly and accurately. the compensa |gn i
.:_:| Istomers who entered with Non-life insurance; Matunt.y payments and I?SU e
i;:-'—.'[ iefit claims were well organized and conveniently pa|q for 120,000 po I|cy s
ers in Life insurance. BAOVIET also settled claims expeditiously for a tota i;ntheir
of compensation nearly VND 2,000 billion paid out to ogr customerst a“a” ¥
families. Beside business activities, BAOVIET also contributed substantially

social and charitable activities in 2004.

BAOVIET's encouraging achievements in 2004 came primafily from.the gu'i?f:E:
of the Central departments and branches, especially the direct gﬁldihcsein i
Ministry of Finance, the effective assistance by all .Ievels of local gut oritie ey
provinces and cities where our affiliated companies are operating as we e
;;upport and cooperation of domestic and overseas cfustome.rs anj pétier ris-.
These achievements also derived from BAQVIET’s dynamic, creative an ttra]n enFtJhU_
INg approach, the ability to anticipate opportunities and challenges and the

slasm and responsibility of its staff, insurance agents and consultants.

|

VIETNAM INSURANCE CORPORATION{
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Nhing két qua dang khich |é ma Bao Viét dat dugc trong nam 2004 la do c6 su
quan tam chi dao kip thoi ctia 1anh dao cac Ban, nganh Trung uong, truc ti€p la Bo
Tai chinh; su gitip d6 c6 hiéu qua cla cac cdp chinh quyén, noi cac Cong ty thanh
vién trong toan hé théng Bao Viét hoat dong; su ung ho va hop tac chat ché cua
quy khach hang trong nudc va qudéc té. Pay cang la thanh qua cta su nang dong,
sang tao, dam nghi, dam lam, biét don trudc nhing co hoi va duong dau véi thach
thuc, su ham hoc hoi, long nhiét tinh, y thic trach nhiém véi cong viéc cua toan
thé can bo cong nhan vién, dai ly, tu van vién bao hiém ctia Bao Viét.

Thay mat Hoi dong quan tri, Ban Giam déc Téng cong ty Bao hiém Viét Nam, toi
xin gui 16i cdm on chan thanh nhat toi cac cdp, cac nganh, cac t6 chuc, doanh
nghiép, ca nhan trong va ngoai nudc da ung ho, giup dg, tin tudng st dung cac
dich vu ctia Bao Viét va danh cho chung téi nhiing y ki€n dong gép quy bau dé Bao
Viét phat trién 1én nhing tam cao méi. Xin cam on cac doanh nghiép bao hiém,
tai bao hiém, moi gidi bao hi€m trong va ngoai nudc da phéi hop chat ché voi Bao
Viét nham hudng tdi viec xay dung thi truong bao hiém Viét Nam phat trién lanh
manh. T6i cing xin bi€u duong toan thé can bo, nhan vién, dai ly, tu van vién bao
hiém clia Bao Viét vé su man can, c6 gang va né luc thuc hién thanh cong cac muc
tieu da de ra trong nam 2004.

Budc sang nam 2005, dé thiét thuc lap thanh tich chao mung nhting ngay ky niem
I6n cua dat nudc, dap ang nhu cau ngay cang da dang cua khach hang va chudn
bi tham gia tién trinh hoi nhap kinh té qudc té cla dat nudc, Bao Viét sé tiép tuc
day manh hoat dong kinh doanh, nghien cdu xay dung va hoan thién mo hinh té
chuc tap doan tai chinh - bao hiém; tao dung mét nguén luc mang tam véc Tap
doan kinh té hang dau Viét Nam, dugc bi€u hién bang ngudn vén Ién, doi nga
nhan su chuyén nghiép va hé théng cong nghé thong tin hién dai... Bao Viét sé c6
gang hét suc dé duy tri va clng c6 vi tri hang dau tréen thi trudng bao hiém Viet
Nam, xing dang la niém tin, ché dua tin cay cua cac t6 chtic, doanh nghiép va cac
tang lop dan cu.

—

Thac si Trinh Thanh Hoan
Téng giam déc
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On behalf of BAOVIET's Board of Management and Board of Directors, | would like
to exoress our sincere thanks to government departments, and branches, organ-
izations and individuals, as well as BAOVIET's customers and partners for their
support and trust in our services and for the constructive comments which help us
greatly in further developing our business. | would also like to take this opportuni-
ty to express our gratitude to insurance, reinsurance and brokering enterprises,
hoth domestic and overseas, for their cooperation in helping Vietnam’s insurance
market grow healthier and increasingly more sophisticated. Finally, let me praise all
of BAOVIET's staff, agents and consultants for their hard work and substantial
efforts leading us to successfully achieve our goals in 2004,

In 2005, in order to meet the increasingly diversified needs of our customers and
prepare for the international economic integration, we will continue to further
Improve our businesses as well as study and build a Group-oriented organization
model and management structure and develop better capital and human
resources and modern information technology. BAOVIET pledges to do its utmost

to hold and strengthen its position In the Vietnamese insurance market and to
maintain the faith and trust of its customers, partners and friends.
n, MBA
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KET QUA KINH DOANH . '[ESS ACHIEVEMENTS
NAM 2004 o4

dm 2004, tiép tuc chién luoc phdt trién dai han ving chdc, Bao Viet .. 004, we continued to keep our strategy for sustainable and long-
Ndal‘ tong doanh thu 5969 ty dong, tang trudng 21% so véi nam .1 growth on track with total turnover of VND 5,969 billion, 100% of
2003, hoan thanh 100% ké hoach. Trong do, doanh thu bdo hiém . income and an increase of 21% compared to 2003. Non - Life
phinhan tho dat 1.920 ty ddng, tang trudng 18,65%, bdng 101,7% ké hoach; ity ace income was VND 1,920 billion, 101.7% of target income and

- w1 ~ease of 18.65%. Non — Life Re-insurance income was VND 72.7

cillic . 107% of target income and an increase of 31.89%. Life insurance

., 1e was VND 3,043 billion, 98% of target income and an increase of

_Y%. Total income from financial investment operations reached VND

o tllion, an increase of 64.73% compared to 2003. In 2004, BAOVI-

- 1 achieved good results in business efficiency. Profit before tax was

loi nhuan trudc thué toan Téng cong ty dat 231ty dong, tang 22,82% so vdi \i = 231 billion, an increase of 22.82% compared to 2003 and BAOVI-

ndm 2003. Nop ngan sdch dat 200,3 ty, tang 6,96% so vdi ndm 2003. _ . ontributed VND 200.3 billion to the State Budget, an increase of
© 7% compared to 2003.

doanh thu nhan tdi bdo hiém phi nhan tho dat 72,7 ty dong, tang trudng
31,89% so voi nam 2003, hoan thanh 107% ké hoach; doanh thu bao hiém
nhan tho dat 3.043 ty dong, tang trudng 13,92%, hoan thanh g8% ké
hoach; doanh thu hogt déng dau tu tai chinh toan Téng cong ty dat 850
ty dong, tang trudng 64,73% so vdi ndm 2003. Xét vé hiéu qua kinh doanh,

Nam 2004 cang la nam Bdo Viet dat dugc nhiéu thanh tich trong déi maéi

nhdm nang cao trinh dé quadn ly va chdt lugng dich vy khdch hang. Trong “hwvear 2004 also witnessed BAOVIET's progress in improving manage-
linh vuc bdo hiém phi nhan tho, Bdo Viet tiép tuc mo rong trien khai dich ... skills and customer service quality. In Non - Life insurance, BAOVIET
vu cdu ho xe tai nan mién phi cho khdch hang tai 7 tinh thanh phé Ion ~inued to develop its free emergency services in the 7 biggest cities
nhdt trong cd nudc gom Ha Noi, thanh phd Ho Chi Minh, Khdnh Hoa, . '_hout the country, including: Ha Noi, Ho Chi Minh City, Khanh Hoa,

~I' > An, Da Nang, Hai Phong, Can Tho. This 24-hour emergency serv-
which helps resolve accidents and provides advice and service to

ners, performed quite well in 2004. In Life insurance, BAOVIET
“hed new products such as “An Gia Tai Loc”, giving customers sup-
1 atary insurance benefits, as well as promptly and fairly settling
K nce benefit claims with more than 100,000 customers. During the

Nghé An, Ba Ndng, Hai Phong, Can Tho; dich vu truc giai quyét tai nan, tu
van cho khdch hang 24/24 da dugc thuc hién nghiém tuc. Trong linh vuc
bdo hiém nhan tho, Bdo Viet da dua ra thém cdac san phdm mdi nhu An

Gia Tai Léc, cdc quyeén loi bao hiem bo sung; ddp tung nhanh, tan tinh cac
Yeéu cau gidai quyét quyén loi cua hon 100 nghin khach hang. Nam 2004,

Bdo Viet cang dau tu manh vao phat trién he thong thong tin nhu phat v BAOVIET also invested heavily in the development of its information
trién heé théng mang Wan, phdt trién cac phan mém cho cdc linh vuc nhan ~1s such as the installation of a Wide Area Network (WAN), and the
tho, phi nhan tho, dau tu tai chinh, qudn ly nhan luc, ké todn trén co so . apment of new software, based on the Oracle protocol, for Life
ngoén ngu Oracle. i ~nce, Non - life insurance, financial investment, human resource

n Jement and accounting.
Nhing thanh tuu trén cho thdy, Bao Viét da thanh cong trong thuc hién

két hop ca ba muc tieu “déi mai, tang trudng va hiéu qua’ nham nang cao T, achievements demonstrate BAOVIET's success in combining its
nang luc canh tranh trong qud trinh phdt trién va hoi nhap kinh té quéc L. . strategic objectives of “Renovation”, “Growth” and “Efficiency”. This
té re strengthen our competitiveness in the process of development and

BAO CAO THUONG NIEN 2 0 04 BAO VIET
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1. Két qua kinh doanh
bao hiém phi nhan tho

Tu 1/7/2004, Bdo Viet Viet Nam la don vi thanh viéen cua Bdo Viét dugc
tach ra hach todn doc lap hoat dong trong linh vuc bao hiém phi nhan
tho, gdbm 64 cong ty thanh vién rai khap cdc tinh, thanh phé trong ca
nuac.

Ndm 2004, doanh thu cua Bao Viet Viét Nam dat 2.205 ty dong tang
21,15% so voi ndm 2003. Trong do:

- Doanh thu bao hiém phi nhan tho géc dat 1.920 ty dong, tang 18,65% so
vOi ndm 2003, chi€ém 40,2% thi phan, duy tri vi tri dung dau thi truong bdo
hiém phi nhan tho Viet Nam, gdp hai lan thi phan cta céng ty dung thu
hai (21%) va bdng tong thi phan cta tdt cd cdc cong ty con lai.

- Doanh thu nhan tdi bdo hiém dat 72,7 ty dong, tang 31,89% so vdi ndm
2003;

- Doanh thu dau tu tai chinh dat 129,3 ty dong, tdang 57,39% so voi nam
2003.

- Hiéu qud kinh doanh bdo hiém duoc git viing vai ty lé boi thuong bao
hiém géc trung binh xdp xI 45% va ty Ié chi qudn ly ndm trong dinh muc,
loi nhuan
truoc thué
194 ty dong
tang 5,56%
SO vOi ndm

2003.

1. ~ 2ss results for
ife insurance

Since July 1st, 2004, BAOVIET non-life operated as an independent affil-
iate directly under BAOVIET, carrying out business in the field of Non —
Life insurance through 64 affiliated companies in all
provinces and cities throughout the country.

In 2004, its gross income reached VND 2,205
billion, ar increase of over 21.15% compared
to 2003. Of this total amount:

- Non - Life direct premium income con-
tributed VIND 1,920 billion, an increase of
18.65% compared to 2003 representing
a 40.2% market share. In 2004, BAOVIET
non-life maintained its leading position in
Vietnam's Non — Life market, with a market
Share double that of the second-placed
inemer (21%) and equivalent to the sum of all
Other companies combined;

- Re-insurance income contributed VND 72.7 bil-
lion, an increase of 31.89% compared to 2003;

- Income raised from financial investment operations contributed VND
129.3 billion, an increase of 57.39% compared to 2003;

BAOVIET non-life maintained its business efficiency levels with an aver-
age direct claim ratio of 45% and reasonable management expense ratio.

Profit before tax reached VND 194 billion, an increase of 5.56% com-
pared to 2003,

VIETNAM INSURANCGE CORPORATION
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Bao hiém y té tu nguyén & Con nguoi

Nam 2004, doanh thu cdc nghiép vu bdo hiem y té tu nguyén & Con nguoi
dat 502 ty dong tang truéng 15% so voi nam 2003. Bdc biét trong nghiép
vu bdo hiém toan dién hoc sinh, Bdo Viet gitr viing thi phan tai hau hét cdc
tinh, thanh pho, chiém 70% thi phan toan thj truong.

Hang nam, Bao Viét déu danh kinh phi thich ddang ho tro xay dung truong,
I6p hoc, hé tro trang thiét bi day hoc ciing nhu cdc hoat dong khdc co lién

quan dén gido duc.

Ndm 2004, Bdo Viét cang da thanh cong trong nghién cau va trién khai
sdn phdm bdo hiém suc khoé muc trach nhiém cao, bdo hiém cho
nhan vién cdc Pai su qudn Viét Nam tai nudc ngoai, (Bai su
qudn My, Canada tai Viet Nam), nhan vién t6 bay Vietnam
Airlines va mot s6 chuong trinh chi phi y té khac. Hién nay,
Bao Viét la doanh nghiép duy nhdt cung cdp dich vy bao
hiém nay tai Viet Nam. Vi kinh nghiém lam viéc, quan hé
voi cdc dbi tdc nhu SOS, AXA, Bdo Viét cam két cung cdp
cho khdch hang dich vu t6t nhdt vé bdo hiém suc khoe
muc trdach nhiém cao.

Bao hiém co gidi

Bdo hiém xe co giéi gbm cd bdo hiém bdt budc va tu nguyén ndm 2004
dat tong doanh thu 671ty dong, tang truéng 20,8% so voi nam 2003. Bdo
Viét hién chiém 49% thi phan doanh thu bdo hiém géc, gdp hon hai lan
thi phan caa doanh nghiép dung thu 2. Ty Ié boi thuong la 48.9%, cao hon
chat it so muc chung cua thj truéng 47,7%.

Ndm 2004, qui dinh xu phat hanh chinh déi véi bao hiém trdch nhiém bdt
buéc xe mdy tiép tuc dugc dp dung tao thudn lgi cho Bdo Viét duy tri
doanh thu nghiép vu nay. Sau tdng truong dot bién vé doanh thu bdo
hiém trach nhiem dan sy bat buéc nam 2003, Bao Viét van tiép tuc tang
truéng doanh thu vé bdo hiém trdach nhiem dan su chd xe co gidi hon
12,6% trong ndm 2004.

BAO CAO THUONG NIEN 2 0 0 4 BAO VIET '

Gidm dinh bdi thuong thuc hién tét trén co so truc gidi quyét tai nan 24/24
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=t and Voluntary Healthcare Insurance

Per

In 2004 -5 premium income from these product lines reached VND
502 bill . n increase of over 15% compared to 2003. In Pupil
compi '€ Insurance particularly, BAOVIET non-life continued to
domin: 1 almost every province, with 70% of nationwide market
share.

Every: - AOVIET contributes a considerable amount of money to the
consti _of schools, the improvement of teaching facilities, and the
purch yersonal computers as well as other education-related activ-
ities.

In 200 7 “VIET successfully researched, developed and launched a
aum o unique insurance schemes, including High Liability Health
Insu. surance for Vietnamese Embassy officers abroad, insurance
for on . of the American and Canadian embassies in Vietnam, insur-
ance « . "am Airlines’ crew, and several other healthcare programs.
BAOV|I | currently the only insurer providing this type of insurance in
Vietn- . . toour considerable in-depth experience in cooperating and
dealin i such partners as SOS and AXA, BAOVIET is able to deliver
high ¢ of service quality in High Liability Health Insurance to its cus-
tome.

* Automobile Insurance

In 20004, grass premium income from Automobile insurance, both com-
pulsan @it voluntary, reached VND 671 billion, an increase of 20.8%
comparest to 2003. BAOVIET non-life’s direct premium market share
amotiac 1o 49%, double that - -

of the second-placed insurer in |

this product line. BAOVIET

non-Iii= = claim ratio was mar-

ginally igner than the average

ratio = the whole market for

this fine - 48.9% compared to

47.7%

In 2004 the administrative

Penaliianon  regulation  on
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trong toan hé thong va hoat dong cua 7 trung tam cuu ho xe co gidi trong
cd nudc. Boi thuong xe mdy duoc chu trong, nhiéu vy tai nan khong c6
bien bdn cua cdnh sat giao thong cang dugc thy ly, thdm dinh dé gidi
quyét quyen lgi cho khdch hang.

Bao hiém Hang hoa
Trong diéu kién thj truong bdo h
hiém hang héa khong én dinh, |
Bdo Viét da co nhing diéu chinh ?
hop ly trong kinh doanh, tiép tuc

duy tri quan hé voi cdc khdch

hang truyén thong dong thoi

ma rong khai thdc dich vu mdi,
khdch hang JmO/-.J Narr? 2004, S ﬁ 4
doanh thu bdo hiém hang hoa F ~ \ "

cua Bdo Viét dat 133 ty dong ’ |1

tdng trudng 13,6% so vdi ndm i ., me=m
2003. Mdc du ty lé boi thuong -
hang xudt kha cao, nhung ty le : : K
boi thuong hang nhap va van

chuyén noi dia thdp nen ty I bpi 1
thuong chung cta Bdo Viet gia &
muc cho phép.

Bao hiém Hoa hoan & nii ro ki thuat

Nam 2004, tong doanh thu bdo hiem héa hoan va rii ro kT thuat cia Bdo
Viet dat 262 ty dong tang trudng 20,5% so voi nam 2003

Ve boi thudng, nam 2004 Bdo Viét boi thuong nhiéu vu chdy gay thiét hai
lon trong do co vu boi thuong chdy nha may Interfood s6 tién boi thuong
hon 4,6 trieu USD, boi thudng chay nha mdy Tainan Spinning hon 8oo
nghin USD va nhiéu vy boi thuong khdc. Tuy nhién, nho cdc hop dong tai

VIETNAM INSURANCE CORPORATION,

ulsory Fabllity insurance for motorcycle owners remained in effect
Compmhléri BAOVIET non-life to maintain a high level of income in this
?:: iﬁ;; >-iw»norma| income growth in 2003, BAOVIET non-life’s income
iln tr'1i8 line cuittinued to grow at the rate of 12.6% in 2004.

Claim settlzrment and compensation were managed well leveraging a 24-
hour emeri=icy service system with 7 emergency service centers which
are readly 1o igsolve accidents promptly throughout the country.

* Cargo Insurance

Faced with unstable conditions in the cargo insurance market, BAOVIET
made a number of sound adjustments to its business, allowing us to
maintain relationships with traditional customers as well as broaden the
scope of coverage with new services and new customers. In 2004, cargo
insurance income reached VND 133 billion, an increase of 13.6% com-
pared to 2003. Although the claims ratio in the exported cargo sector
was rather high, that of imported and in-land transit cargo sector was
low. As a result, the combined claims ratio was maintained at allowed
level.

* Fire and Engineering
Insurance

In 2004, gross premium
income in these lines reached
VND 262 billion, an increase of
nearly 20.5% over 2003.
Ouring the year, BAOVIET
dealt promptly and efficiently
with some large fire losses
including the Interfood case
with compensation up to USD
4.6 million, the Tainan Spinning case with compensation up to USD
800,000,.... However, due to our prudent re-insurance strategy, the
Impact of these losses on our results remained low.
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bdo hiém duoc thu x€p t6t, cdc tén that nay khong gay dnh hudng lon dén “C ' Tnsurance
. 2 k' 7 2 A .
ket qud kinh doanh cia Bdo Viet In 20C. .« Insurance income decreased to 80% of the 2003 levels.
BAOV' . non-life only acts as a co-insurer with PVIC — the main insur-
erin i . line — according to the ratio negotiated for each specific serv-
> . N . . . i (i 1. —
Bao hiém Diau khi - Hang khéng e
Nam 2004, bdo hiém dau khi giam doanh thu chi bang gan 80% so voi Air Ins.ce income was VND 85 billion, a high increase of 41% com- _
ndm 2003. Bdo Viet chi la dong bdo hiém voi Cong ty bdo hiém chinh veé parec 103. BAOVIET non-life maintained its co-insurance ratio with =
dau khi PVIC theo ty le dam phdn tuy theo tung dich vu cu thé. BAC: 4 in those policies covering Vietnam Airlines. BAOVIET non-life :
also - ' .ued to cover Sokha Hotel’s balloon flying service and provid-
Bdo hiém h ang khong tang trudng cao (41% so voi ndm 2003) dat 85 ty edits  rance consultancy services to other customers such as Pacific
dong. Nam nay Bdo Viet tiép tuc duy tri ty lé dong bdo hiém voi Bdo Minh Aifir- " co and Vaxuco. ) - o
|
trong cdc h o jo hié ' irlines. Ngoai ra Bdo Viét van —
i ©p dong bao hiem cho Vietnam Alr '"esb J i h'_ A In 2 © BAOVIET, in cooperation with
tiép tuc cumg cdp bqo hiém tizl nan Cho_\_d!Ch vu bay nh kht cau “3 other ~ ~-insurers (PVIC, BAOMINH),
Sokha Hote | vg tu vdn bdo hiém cho nhiéu khdch hang khdc nhu Pacific quickly . .Jed cases and compensated / ‘
Airlines, Vasco, Vaxuco. for ¢ 3 of use of Vietnam Airlines’ A
. i 321 = 7 (USD 430,000} and for the col-
Ndm 2004 Bdo Viet da phéi hop véi cac Cong ty bdo hiém déi tac (PVIC, lision  * /een Sao Mai Vessel and VSP's
Bdo Minh) gigi quyét cac ton that cua khdch hang kip thoi, khdn truong CTP-: .ig (USD 300,000)
nhu : boi t huong tén that mdt kha ndng su dung mdy bay A321 cua
Vietnam Aielines 430.000 dé la My ; vu tau Sao Mai va cham dan CTP-2 i
cua Vietsop.etro sé tien 300.000 doé la My . -
*Hull - P&I Insurance T
In 20¢  -{ull = P&l insurance was fueled

by the " ly growing ship-building indus-

tuong khdcih hang tu nhan, bdo hiém trdch nhiém dan su chi tau cd nam

=
.Ei» 2 . 2 - N
N Bao hiémx Tau thuy try ar’ . _ accompanying growth in ship-
.g' Nam 2004, Bdo hiém Tau thuy c6 dong luc mdi la nganh cong nghiép builen  insurance. BAOVIET non-life was the sole insurer to successful- s
W dong tau Vet Nam tiép tuc tang trudng manh, tao dieu kien thuan loi cho ly lau: . _1ip-building insurance services in Vietnam. In 2004, we cov- g
2 hid e ered |- :
- bdo hiém d>6nq tau. Bdo Viét la doanh nghiép duy nhdt trién khai thanh ed 1w vessels and 5 others under construction. <
™) - :‘/Ch;/ U bdo higm rii ro dong tau tai Viet Nam, trong ndm 2004 da Gross i me from these lines reached VND 161 billion, an increase of Y
hu én . 2 e By 2 : . s . .

N EEESBRISNEEIAIE cho 22 By moi va 5 tau dang dong. 22% ., ypared to 2003. All lines of Hull — P&I instrance showed encour- Q
E T6ng doanah e s : ) . dat 161 tv dona. td aging  wth, especially Marine Ship-owners’ Liability Insurance, leading 'Q
2 g = thu}_bao hiem Tau Hj“)" nam 2004 dat 101 by dong, tng With <~ % growth rate. Fishing Boat Insurance stood in second place. ®\)
2z trguong 2%+ 50 v6i ndm 2003. Tdt cd cdc nghiép vu bao hiem ta‘,’ th‘_’y d\eu BAC\" T non-life also promoted its underwriting services in river boats %
'é tang truoncg trong do bdo hiém trach nhiém dan su chu tau bién dan dau and 1y boats insurance to individual customers. The line of Fishing E

VOI tOC d0 tucing trudng 42%, bdo hiém than tau cd vuon lén vi tri thu hai. Ship-C 1>+’ Liability also experienced a rather high growth rate of 21% B
o TN .
S Bao Viet cisng da tang cudng khai thac bdo hiém tau séng, tau cd cho doi com, 't 20083. -
S 2
- <

nay tang triudng khd cao, ting 21% so véi ndm 2003.
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Cong tdc gidm dinh boi thuong dam bdo tét, thoi gian gidi quyét trung
binh tu 20-25 ngay cho mét vu ké ti ngay nhan duoc ho so khiéu nai.

Tai bao hiém

Hoat ddng tai bao hiém cda Bdo Viét da hé tro tét cho hoat dong kinh
doanh bao hiém gdc. Béo Viét hién co quan hé véi nhiéu cong ty tai bao
hiém 16n trén thi truéng quoc té nhu Munich Re, Swiss Re... D6 véi Munich
Re, Bdo Viét da co quan hé hop tdc lau dai va hét suc chat ché, dieu nay
giup Bdo Viet cing c6 vi tri dung dau 6 thi trudng tai bao hiém trong nudc.
Hoat dong nhuong tdi bdo hiém nam qua duoc thuc hién tét trong dieu
kién thj truong tdi bdo hiém thé gici gap nhieu kho khdn. Hogt dong nhan
tai bdo hiém nam 2004 véi doanh thu dat 72,7 ty dong tang truéng 31,89%
so Véi ndm 2003 va dat hiéu qua cao.

Cac kénh phan phéi gian tiép

“Nam 2004, mang ludi dai Ii chuyén nghiép va bdn chuyén nghiép bao

hiém phi nhan tho cta Bdo Viet tiép tuc hoat dong tét mang lai doanh thu
udc dat 29o ty dong hoan thanh 145% ké hoach va tang truéng 62,7% so
voi ndm 2003. Kénh bdn hang qua dai ly da dong gop quan trong cho tdi
tuc bdo hiém xe mdy nam 2004. Két qua nay chung minh chién luoc dung
ddn cua Bdo Viét trong viec phdt trien mang ludi dai ly.

T6ng s6 dai li ctia Bdo Viet Viet Nam nam 2004 khodng 7500 nqudi tang
20% so voi ndm 2003, trong do cé 3100 dai ly bao hiém phi nhan tho va
4400 dai li Bdo Viét Nhan tho kiem khai thac san phdm bdo hiém phi
nhan tho. Ndm 2004, Bdo Viét Viet Nam da c6 nhiéu chuong trinh thi dua
khen thudng danh cho dai li chuyén nghiép. Cac chuong trinh nay da dong
vién duoc tinh than lam viéc cua dai ly va dem lai hiéu qua doanh thu cao.
Hon 150 dai Ii dat thanh tich xudt sac da duoc khen thuéng va tham gia
chuong trinh du lich Hé Ha Long 2004.

Claim s€**! sent and compensation
were wel- 1~ 1aged with average
compens” 1 period of 20 - 25 days

from the : v . tof avalid set of claim 1

docume: ‘
f
" \ 1
1 I
* Ref activity ' ,
BAOVIET . -insurance activity suc- 1 ‘ ;‘1
cessfully  ~ orted our direct insur- g ) r,
ance bus ... = BAOVIET has devel- « . ' / , ‘
oped rel~ .ships with many major } ' EE
re-insure. 11 the international market L s l
such as . 'inich Re, Swiss Re... In « oL

particulai, .. up a close long-term
relationst  with Munich Re, enhancing BAOVIET's leading position in the

domesti: . nsurance market. In 2004, re-insurance ceding activity was
carried o ffectively in a difficult global re-insurance market-place. Re-
insuran. ¢ ssuming activity income exceeded VND 72.7 billion, an

increas . .+« 1.89% compared to 2003 with accompanying high efficien-
cy.

*In- xibution channels
In 2004 - 1 professional and semi-professional agent network of BAOVIET
non-fife __._1ued to perform well. Income raised from the agent net-

work’s operations reached VND 290 billion, 145% of target income and
an increase of 62.7% compared to 2003. This major distribution channel
contributed largely to the success in motorcycle insurance renewal dur-
ing the year, validating our strategy of developing the agent network.

The total number of agents for BAOVIET non-life in 2004 was approximate-
ly 7,500, Including 3,100 non-life agents and 4,400 cross-selling life agents.
IN 2004, BAOVIET non-life organized a number of contests as well as recog-
nition and reward programs fo/r, professional agents. These programs suc-
cessfully encouraged the morale of the agents, contributing to higher income
efficiency. More than 150 agents with outstanding sales achievements were
fBwarded by joining the 2004 Ha Long Summer Tour.

VIETNAM INSURANCE CORPORATION
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2. Két qua kinh doanh
bao hiém nhan tho

Nam 2004 danh ddu mét budc phat trién quan trong ve té chuc ddi voi
hoat dong kinh doanh bdo hiém nhan tho cua Bdo Viét. Bdo Viét Nhan tho
dugc thanh lap vdi tu cach la mot don vi thanh vién cia Téng Céng ty Bdo
hiém Viét Nam, thuc hién hach todn doc lap véi vén dieu 16 1.500 ty dong
va he théng t6 chuc 64 cong ty thanh vién, hon 400 phong phuc vu khdch
hang, trén 3 trieu khdch hang trén cd nudc. D€ nhanh chong tham gia vao
tién trinh hoi nhap qudc té, Bdo Viét Nhan tho da chinh thuc tré thanh
thanh vien cua LIMRA (Life Insurance Marketing & Research Asociation) -
Hiép hoi marketing va nghién cuu bdo hiém nhan tho hang dau thé gidi.

VGi nhdng né luc lien tuc d6i mdi, nang cao chdt lugng dich vy va hieu qud
hogt dong, Bao Viét Nhan tho da dat duoc nhang két qud kinh doanh
dang khich ¢, phadt trién 6n dinh, hiéu qud cao, véi téng doanh thu kinh
doanh dat 3.764 ty dong, trong dé doanh thu phi bdo hiém dat 3.043 ty
dong, tang trudng 13,92% so véi ndm 2003. Bdo Viet Nhan tho tiép tuc duy
trivitridung dau thitruong bao hiém nhan tho Viet Nam ve thj phan tinh
theo doanh thu bdo hiém géc.

Thuc hién hop dong, cham .
soc va phuc vu khach hang '

Trong ndm 2004, Bdo Viet Nhan - | !
tho da gidi quyét quyeén loi bdo -
hiém nhanh chong, tan tinh va

dung cam két cho trén 120 nghin e ) Lo
khdch hang, bao gom khdch hang i
ddo han hgp dong va khdch hang

gap rii ro. Viec phuc vu khdch hang )
tiép tuc duoc cung c6, hoan thién, ' ‘
chdt lugng dugc nang cao, hiéu qud g

5. . ness results for Life
-vance Business

2004 i1~ '»2d an important milestone for the management of BAOVIET’s
life insurance business as BAOVIET Life was established as an independ-
ent affiliate under BAOVIET with chartered capital of VND 1,500 billion.
BAOVIET Life now has a business network consisting of 64 provincial
and municipal branches with over 400 customer service sub-branches
and more than 3 million customers throughout the country. In order to
actively and successfully participate in the globalization movement,
BAOVIET Life became an official member of the Life Insurance Marketing
& Research Association (LIMRA) — the leading life insurance marketing
and research association in the world.

Thanks to its efforts in improving service quality and business efficiency,
BAGVIET Life achieved encouraging business results together with sus-
tained growth and high efficiency. The total turnover of BAOVIET Life
reached VND 3,764 billion, including premium income of VND 3,043 bil-
lion, an increase of 13.92% compared to 2003. As a result, BAOVIET Life
maintained its leading position in the Vietnamese life insurance market in
terms of direct premium market share.

I settlement, customer sexvice and customer care

N2 BAOVIET Life paid life insurance benefits, both maturing policies
and ' ns, to more than 120,000 customers. The professionalism and
effic.. ... y of our customer service quality improveq substantially through a
numt ., of initiatives such as the Manual for Life Insurance Settlements
which , wilitates processing and guides our staff in settling life insurance
ben . - Training courses were also organized to help branch staff
improve quality in verifying and settling insurance benefits. Claim settle-
ment - nd maturity payments were handled in a prompt, fair and conven-
lent. 1 iner for all customers. Client service is key to our ability to grow as
It o, sutes to the increased rate of policy renewal (particularly higher
Cove. < amounts), as well as to the fast growing reputation of BAOVIET.

VIETNAM INSURANCE CORPORATION
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va chuyén nghiep hon. Bao Viét Nhan tho da ban hanh cam nang gidi
quyét quyen lgi bao hieém tao thuan lgi trong viéc tra cuu, dp dung khi xem
xét gidi quyét quyén loi bao hiem; trien khai tap hudn cong tac gidi quyét
quyen lgi bdo hiém cho can bo cac Cong ty thanh vién nham nang cao
chdt luong cong tdc xdc minh va giai quyét quyén loi bao hiém; viéc trg
tien bdao hiém rui ro, tra tien dao han dugc thuc hien nhanh chong, thugn
tien, chu ddo, gop phan nang cao uy tin cua Bao Viét va tang ty lé tdi tuc
hop dong va tdi tuc hgp dong véi so tién bao hiem Ién hon.

Bao Viét Nhan Tho cang da tién hanh danh gia dé tiep tuc hoan thién cac
co chélién quan dén hop ddng nhu: cho vay theo hop dong, khoi phuc hgp
dong, chuyén dsi hop dong; ting budc diéu chinh dé dam bao cdc co ché
nay thuc su dap ung nhu cau cua khdch hang; xay dung né nép cho cdn
bo trong viéc chu dong giao dich véi khach hang.

Bdnh gid chdt luong dich vu chdm soc khdch hang cho thdy, da sé khdch
hang hai long véi cdc dich vu khach hang Bdo Viéet Nhan tho dang cung
cdp. Cdc dich vy gid tri gia tdng nhu tdng thiép chuc mung sinh nhat, tdng
thé mua hang giam gia, tang lich,... van duoc duy tri va duoc nang cao hon
vé chdt luong, hinh thuc thuc hién.

Phit trién san pham

Trong ndm 2004, Bdo Viét da tién hanh nghién cuu dé tiép tuc cdi tién,
hoan thién va bé sung cdc san phdm bdo hiém bo tro, da dang hoa thém
san phdm bdo hiém chinh, hoan thién cdc quy trinh ban san phdm dé han
ché cdc truong hop truc loi. Bdo Viét da trien khai thém o2 san phdm bdo
hiém bo trg moi la: Quyén lgi mién nop phi bdo hiém va Quyeén loi mién
nop phi bdo hiém dac biét. Viéc phdt trién san phdm moi da va dang dugc
chuyén hudng dé thich ung nhanh voi thj truong, ddp ung nhu cau da
dang va phong phu cua khdch hang dong thoi dam bdo su phdt trién on
dinh.

L

VIETNAM INSURANCE CORPORATION
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BAOVIE i also reviewed its processes and procedures in order to fur-
ther imp:. ¢ policy-related mechanisms such as policy loan, policy
restoratic: \ instatement, policy conversion, and to ensure that these
mechani ... better satisfy customer demands as well as encourage
increase ! 1 agement of its staff in dealing with customers.

The revi. « concluded that the majority of BAOVIET Life’s customers
were safic . | with our services and that relationship enhancement serv-
ices sucti birthday greeting cards, discount cards, calendars, etc.
were highly . Jpreciated following an improvement in both quality and dis-
tribution.

* Pro relopment

In 2004. < OVIET undertook research to develop, improve and diversify
its produ”  1enge as well as to enhance its sales strategies and process-
€810 re ' - insurance fraud. During the year, BAOVIET Life launched 2
addition - | irters, namely Waver of Premium for Payer Benefit and Waiver
of Preriii .11 for Disability Benefit. The new product development process
was imp». wed' to better adapt to a fast changing market, better satisfy the

diversifi  demands of our customers, and ensure sustainable sales
growth.

ANNUAL REPORT2 0 04HAOV1'ET
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Phat trién dai ly

Bdo Viet Nhan tho da nghién cuu, rut kinh nghiém va kip thoi diéu chinh
dé chinh sdch thang tién dai ly duoc trién khai theo dung muc tiéu da dat
ra, nghién ctiu hoan thién co ché tra thi lao cho luc lugng chuyén thu dé
ndang cao chdt luong phuc vu khdch hang, nghién cuu té chuc luc luong
dai ly chuyéen thu va tiép tuc thuc hién chu truong da dang hoa hé théng
phan phdi. Cong tac tuyén dung dai ly duoc tang cuong; chuong trinh va
phuong phdp dao tao duoc cai tién: viec dao tao ky nang cho dai ly dugc
chu trong; noi dung cdc budi sinh hoat dugc cdi tién;

/’—“~'
\j

vdn vien; t6 chuc luc luong chuyén | , ' \

thu theo khu vuc. '

dong thoi tang cudng su ho tro cua Cong ty cho

dai ly trong cong tdc dinh hudng va mé <
rong thj trudng; tang cuong cong tdc

kiém tra, theo doi va don ddc thu phi

dinh ky dung han déi voi luc lugng tu

Deén cudi ndm 2004, s6 luong daily

bdo hiém nhan tho la 28.600 nguoi. . .

Xay dung van hoa doanh nghiép 1

Ndm 2004, Bao Viet da dinh hudng va tap trung

tdng cuong hoat dong xdy dung nét vin hoa doanh nghiép “Pai gia dinh
Bao Viét”. Cdc chuong trinh su kién, giao luu, sinh hogt van héa, van ngheé,
thé thao, cdc hoat dong xa hoi tu thien duoc t6 chuc thuong xuyén, ngay
cang chuyén nghiép va hiéu qua réng khap trong pham vi cé nudc. Voi tu
cdch la mot don vi thanh vién truc thudc Bdb Viét, cdc hogt dong cua Bdo
Viét Nhan tho luén hudng toi dam bao loi ich tét nhdat cho moi ngudi dan
Vit Nam, gan lién voi su phdt trién cta dat nudc. Bdo Viet Nhan tho da va
dang tich cyc tham gia mot cdch hiéu qua cung cong dong thuc hién cdc
chuong trinh xa hoi, cham lo cho tré em Viet Nam va xay dung mé hinh
“Gia dinh Viét Nam tién bo, dm no, binh ddng, hanh phuc, phat trién bén
ving”.

* pgency development

BAOVIET rmaintained tight control and management of agency perform-
ance, constantly modifying its promotion policy to ensure the channel
achieved its targets. BAOVIET also undertook research to review and
improve the compensation and management mechanism for premium
collecting agents and continued the diversification of its distributing chan-
nel. BAOVIET Life promoted its agent recruitment activities, upgraded its
training methods to improve necessary skills and strengthened its assis-
tance o agents in their efforts to prospect and expand market share.
Furthermore, BAOVIET Life focused on controlling, monitoring and moti-
vating its premium collecting agents to collect premium regularly and
promptly and reorganized its agents along geographical zones.

By the end of 2004, the number of insurance agents of BAOVIET Life
totalec 28,600.

* Building our business culture

In 2004, we invested a great deal of time and efforts in the development
of our business culture motto - “BAOVIET - A Big Family”. This included
organizing regular cultural and sports events as well as involving our staff
in social and charitable activities throughout the country. As an affiliate of
BAQVIET, BAOVIET Life’s mission is to ensure the best benefits possible
for every Vietnamese citizen and to contribute to the development of the
country. BAOVIET Life has been working efficiently with the community in
carrying out various charity programs, caring for the children, and devel-
oping the “Vietnamese family of development, prosperity, equality, happi-
ness and sustainable growth” model.

VIETNAM INSURANTCE _BDRPURATIDN
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3. Hoat dong dau tu tai chinh

Nam 2004 lé nam hoat dong dau tu cua Bdo Viet tiép tuc dat duoc cdc két
qud khd quan. Téng ngudn von dau tu dat 10.278 ty dong, tang 26,68% so
v6i nam 2003. Doanh thu dau tu toan Téng cong ty dat 850 ty dong, tang
64,73% so voi ndm 2003, trong do doanh thu dau tu tap trung tai Trung
tam Pau tu Bdo Viet la 660 ty dong, tang trudng 40% so vai ndm 2003,
cao hon tang truéng nquon ven dau tu. Bau tu trung dai han chiém trén
70% téng nguon von dau tu, trong do dau tu trai phiéu Chinh phu dat xdp

xi 50% ngudn vén dau tu.

Nét chinh ndi bat la danh muc dau tu da duoc co cdu lai theo loai nguon
vén dau tu, dém bdo phii hop voi dac diém nguon von cua bdo hiém nhan
tho va bdo hiém phi nhan tho. Co cau danh muc dau tu da thay doi theo
hudéng tang ty trong dau tu trung dai han. Danh muc dau tu da dugc quan
ly linh hoat va chuyén nghiép hon, dam bdo tinh an toan va hiéu qua.
Ngoai ra nam 2004 la ndm danh dau su chudn bi tich cuc cho viéc co cau
lai hoat dong dau tu theo dinh hucng chién lugc ma Chinh phu va Bo Tai
chinh da dinh ra cho Bdo Viet.

Hoat dong dau tu ctia Bdo Vigt da tudn thu theo dung cac quy dinh cua
phdp luat va lugt kinh doanh bdo hiém, ngudn von va doanh thu dau tu
tang trudng ben ving qua cdc ndam. Hogt dong dau tu dam bdo an toan
va mang lai hiéu qud tét, hé tro ddc luc cho kinh doanh bdo hiém, gép
phan nang cao uy tin va thuong hiéu cua Bdo Viet la nha bao hiém va dau
tu tai chinh chuyén nghiép hang dau ¢ Viet Nam.

VIETNAM INSURANCE CORPORATION

3. . ..ancial investment activities

BAOV" 1 s financial investment operations in 2004 continued to show

satis” ., results. Total investment source reached VND 10,278 billion,
aninc e of 26.68% compared to 2003. Income from financial invest-
ment ~ VND 850 billion, an increase of 64.73% compared to 2003; of
that, ir .ment activities by Investment Center contributed VND 660 bil-
lion, icrease of 40%, higher than the
grov ‘e of investment source. Medium
and .  term investments accounted for
more = . 70% of total investment source

of w. investment in Government bonds
acco: 1 for 50% of investment source.

The o ~nding achievement in BAOVIET's
invest. it operations in 2004 was the
restrit  7ing of its portfolio into different
types  investments to ensure conformity
with I and non-life capital sources, reflect-
ing ¢ .icrease in long-term investments.
BACY s investment portfolio was restructured to be more flexible and
profe. ally managed with a focus on greater efficiency and higher lev-
els ot . urity. The year 2004 also marked the intensive preparations for
the 1.~ “icturing of BAOVIET's investment operations in line with the

Strat: guidelines issued by the Government and the Ministry of
Finar

Over - years, investment operations comply with. the regulations of the

Laws ' Insurance Law, investment source and income have shown
§U8T9 "le growth. Constantly prudent and efficient investment opera-
tions ., contributed to the development of BAOVIET's insurance busi-

'ness -well as to its well deserved reputation and trade-mark as the
8adir * .surer and financial investor in Vietnam.
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4. Bao Viet véi hoat dong Xa hoi 2 AOVIET and social activites

2004

Z
z.
Z. ' o s In* % BAOVIET celebrated its 40" Founding Anniversary and con- =
: . - - 2y thanh lap, ciing la nam Bdo Viet tham , ) o =
= Nam 2004, ky niém 40 nam Ngay than ibr ' to many social and charitable activities. £
: gia tich cuc Pi)at dong xa hoi tu thien den on ddp nghia. F ' =
’_ o o Thil tudng Chinh ph BA~ .7 contributed VND 1.2 billion for its continued sponsorship of the =
- Hudng ung chuong trinh kién c6 hod truong hoc do \ u A g Ny Sch- | Solidification program proposed by the Prime Minister in such 7
- phdt dong, Bao Viet tigp tuctaitro .2 tf dong gop phan X%y dfmg .ruh 4 : provi s as Ninh Binh, Hoa Binh, Son La, Ben Tre, Ha Nam, Dien Bien, =
> hoc tai Ninh Binh, Hoa Binh, Son La, Bén Tre, Ha Nam, pién Bien, Lai Chau. lait .. 7
= Bdo Viet Tai tro “Gidi thudng Kim £ong’, “Huy chuong Tudi tr ? dng BAC T also created and sponsored the “Kim Dong” and “Brave Youth”
cam T.rong ném hon 600 em dugc nhan gidi thudng voi tri gid gan 200 awe ' In 2004, more than 600 pupils received awards valued at more
trieu .dbng gua doé gop phan gido duc the he tré long yeu qué huong, dat than ~ D 200 million. This program helps educate the young about the
' ;mdc y chi vuot kho vuon lén trong hoc tap va cong tac Doi. love " motherland, patriotism and ways to overcome difficulties.
Hudng ung 16i kéu goi cua Trung uong mat tran Inre  ~1se to the call from the Vietnamese Fatherland Front, BAOVIET
th uéc Viet Nam, Bdo Viét da quyén gop ung don © {VND 550 million to the Fund for the Poor. BAOVIET also collect-
P | WV KT SR KT L IR LA OZ;‘ Q y vi ng’uéi nghéo" vGi s tién 550 ed - 10 signatures and donated VND 300 million in support of Orange
. O “« _u

Ageiil victims’ quest for justice. In addition, BAOVIET sponsored the
“Vict Hus Vietnam” program which pays respect to the heroes in the
care - of “Doimoi”, the “Back to the homeland with Uncle Ho” program,
as wx I .8 many other social initiatives.

/(“IH\‘# AT LNW\‘\““\“ N o A
; ppe gy e A

trieu dong. Ung ho cdc nan nhan chdt
doc da cam, Bdo Viet da quyen gop
2.7‘ooo cha ky hd trg ddu tranh doi
quyen loi va ung ho 300 trieu dong.

! Bdo Viet tham gia tai tro chuong tr inh Vietr .1 Insurance Corporation (BAOVIET) took care of 28 Vietnamese

“Vinh quang Viet Nam” tén vinh Herc = Mothers and built 40 Houses of Gratitude, distributed gifts to e

| nhiing ngudi anh hiing thoi ky doi moi; Séver '/ wounded soldiers and their families on the Day of Wounded =
| Chuong trinh “Vé ngudn voi Bac Ho” va Sold. . and Revolutionary Martyrs. Such social contributions by BAOVIET
. nhieu hogt dong xa hoi khdc trong ndm dem- trate the “Gratitude” and “Mutually Help and Protect” tradition

enshi  din the heart of each and every member of BAOVIET's staff.

2004.

Toan Téng Cong ty dang phung duong 28 me Viét N(‘Jm
Anh hiing va xay dung 40 nha tinh nghia; tdng qua cho Acac g{a dinh
thuong binh, liet sT, tdng quad cho cdc thuong binh nang nhan ngay 23'/7,
day la nhang hogt dong thé hien truyén thdng “Uong r\wuoc) nh(_j, nguon -
Tuong than, tuong di”, tu nhing tém long cua con nguoi Bao Viét.
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TGNG CONG TY BAO HIEM VIET NAM

BAO VIET, TAP DOAN
TAI CHINH HANG DAU
VIET NAM

uoc thanh lap ti ngay 15/01/1965, trdi qua 40 ndm xay dung va
Bphdt trién, Téng Cong ty Bdo hiém Viet Nam (Bdo Viét) da co tong

tai san lén toi trén 10.000 ty dong. Hien Bdo Viét la doanh nghiep
bdo hiém duy nhdt hoat déng trong cd ba linh vuc la Bdo hiém Nhan tho,
Bdo hiém Phi nhan tho va Bau tu tai chinh.

Thuc hién Chién luoc phdt trién thi truong bdo hiém Viét Nam dén nam
2010 duoc Thi tuéng Chinh pht pheé duyét, Bdo Viet da xac dinh muc tiéu
phdn ddu “Phdt trién thanh mot Tap doan tai chinh da nganh, dung dau
trong linh vuc Bdo hiém cting nhu Dau tu tai chinh tai Viet Nam trong cdc
linh vuc Bdo hiém Nhan tho, Bdo hiém Phi Nhan tho, Bau tu tai chinh,
kinh doanh chiing khodn va cdc dich vu tai chinh khdc co trinh do khu vuc

va suc canh tranh quéc té”

Su ra doi ctia Cong ty C6 phan Chung khodn Bdo Viét (Cong ty chung
khodn dau tien tai Viet Nam) vao ndm 1999 va Trung tam Bau tu Bdo Viet
vao ndm 2000 ciing nhu viéc tdch Bdo Viét Nhan tho va Bdo Viet Viét
Nam thanh nhing don vi hach todn doc lap vao ndm 2004 la nhing budc
chudn bj quan trong cho su hinh thanh cia mé hinh Tap doan Bdo Viét.

Hién nay, Bdo Viét dang tap trung hoan thién mo hinh té chuc va co ché
qudn ly kinh doanh theo huéng Tap doan, tang von chu s6 hiu bang cach
da dang hoa cdc logi hinh s6 hau, xay dung ngudn luc mang tam voc Tap
doan duoc thé hien bang nquon vén, ngudn nhan luc va he thong cong
nghé hién dai, thanh lap moét sé don vi moi nhu: Quy dau tu, Cong ty quadn
ly quy...

VIETNAM INSURANCE CORPORATION

AOVIET - THE LEADING
INANCIAL GROUP
.| VIETNAM

F * lished in January 15th 1965, Vietnam Insurance Corporation

© \OVIET) has experienced 40 years of growth to become an enter-
pric : 'ith total asset value of almost VND 10,000 billion. BAOVIET is the
onl terprise carrying out business in 3 areas: Life Insurance, Non - Life
Ins'  1ce and Financial services.

Ini lementing the development strategy for Vietnam’s insurance mar-
ket 'opted by the Prime Minister, BAOVIET has declared its goal to be
ac. ed by 2010: “BAOVIET will become a leading multi-business
Fin  :ial Group in Insurance and Financial Investment in Vietham, spe-
cien g in such areas as Life Insurance, Non - Life Insurance, Financial
Inv  tment, Securities and other financial services with the capability to
cc  ete regionally as well as internationally”.

B/ /=T has worked diligently to implement critical elements of its
G~ model by firstly, setting up BAOVIET Securities Joint-Stock
Cc  Hany (the first securities company in Vietnam) in 1999 and BAOVIET
Im . aent Center in 2000 and secondly, separating BAOVIET Life and
B/, VIET Insurance as independent affiliates in 2004.

A osent, BAOVIET is focusing on completing its Group-oriented organ-
ization model and business management mechanisms by increasing
shareholder capital, diversifying ownership, developing Group-scale cap-
ital and human resources and modern technology systems as well as set-
ting up several new business units such as Investment Fund, Asset
Management Company, etc.

BAOVIET is also accelerating its equity capitalization plan, to diversify its
shareholder capital, including individual and institutional, domestic and

ANNUAL REPORT 9 0 043&01&1‘:‘1‘
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Dé thuc hien thdng loi muc tiéu chién lugc dé, Béo Viet ciing dang gap rut
xay dung ké hoach ¢8 phaan héa, theo huong da dang hoa nguon vén ch\d
56 hau, bao gom cd cdc ¢8 dong 1a cdc té chuic hoac tu nhan trong va ngoai
nudc, trong @6 Nha nudc nam c6 phan chi phéi.

Trudc nhiing thdch thuc cing nhu co hoi I6n ma hoi nhap kinh té qudc té | ,_I . I ,. ‘
mang lai, viéc xay dung va hoan thien co cdu t68 chuc theo moé hinh tap | I I l
doan dé nang cao stc canh tranh va cé phan hoa dé nang cao tinh hiéu ' . | I : .”
qud cang nhu tiém luc vé tai chinh la nhiém vu chién luoc hang dau cua | _ | i

Bdo Viét. Voi su chudn bi chu ddo va quyet tam cuia toan bo cdn bo cong o ’ | .
nhan vién, Béo Viet chdc chdn sé thuc hién thdng loi myc tiéu chién luogc . | | - l _ | ‘
nay. Thuong hiéu Bdo Viet sé duoc nang lén mot tam cao moi: Bao Viet -

Tap doan tai chinh da nganh hang dau tai Viet Nam va trong khu vuc.

KET QUA KINI DOANTI NAM 2004

Tru so Bdo Viet - 8 Lé Thdi T8, Ha Noi

ov: ~as shareholders. Under the plan, the State will retain a controlling
owii ship.

Coi, onting the immense challenges and opportunities deriving from
inte ational economic integration, BAOVIET's first priority is to build and
coninlete its Group-oriented organization model. This will enable the
con . ny o increase compstitiveness and accelerate the equity capital-
izau 11 process to improve business efficiency and financial strength. With
thoi 1igh preparation and the support and determination of its staff,
BAC " IET will be successful in fulfiling its strategic objective. As a result,
its 1 lemark will be substantially enhanced and reach a higher level:

BA” =T - The leading multi-business Financial Group in Vietnam and in
the region.

BAO CAO THUONG NIEN 2 0 04 BAO VIET
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CONG TY BAO HIEM VIET NAM

HOAT DONG KY NIEM
40 NAM NGAY THANH I.AP
BAO VIET (15/1/1965 - 15 /1/ 2005 )

dm 2004 la ndm toan heé thdng Bdo Viet s6i néi ddy manh cdc hogt
Ndéng thi dua ky niem 60 nam ngay thanh lap nganh Tai Chinh v

40 ndm ngay thanh lap Téng cong ty Bao hiém Viet Nam. Cdc noi
dung hoat dong chii yéu Iq :

1. Bdy manh phong trao thi dua yéu nudc hoan thanh nhiém vy
chuyén mon

2. T6 chiic hoi thao, hoi dién toan Téng Cong ty

3. T6 chuc 1€ ky niem 40 ndm ngay thanh lap va dén nhan
Huan chuong Boclap Hang Ba cta Téng cong ty

Két qua cu thé :

1. Pdy manh phong trao thi dua yeu
nuoc :

Téng Cong ty da ban hanh quy ché thi dua khen thudng voi cdc noi dung
va tieu chudn cu the . Voi phong trao thi dua soi ndi rong khdp, T6ng Cong
ty hoan thanh xudt sdc nhiém vu sén xudt kinh doanh ndm 2004, doanh
thu tdng trudng 21% so voi ndm 2003 va giir thi phan I6n nhat nhat trong
toan thitruong bdo hiém ca nudc, nop ngan sdch tang 6,96% so vdi 2003.
Ngoai hoat dong kinh doanh, Bdo Viet con tich cuc tham gia vao cong tdc
ti thién, den on dap nghia va hogt dong xa hoi .

Nam 2004, Bao Viet c6 40 don vi dugc cong nhan tap thé lao dong xuat
sdc ctia BO Tai chinh vaio1 ca nhan dat danh hieu “Chién sy thi dua” cdp
Bo. '

B. 'IET'S ACTIVITIES

T  .EBRATE THE 4OTH

A  T'ERSARY OF ITS OUNDATION
(1: 965 — 15/1/2005)

n. "1 the whole network of BAOVIET enthusiastically took part in
|n“' . amulative activities to celebrate the 60th Foundation Anniversary
of tt, ~ "stnamese Finance Industry and the 40th Foundation Anniversary
of Vi ..um Insurance Corporation (BAQOVIET). These activities included:

s _pping up the patriotic movement to fulfill performance targets
2. . Janizing a sports and performing festival for the whole network
.. BAOVIET.
RS rganizing the 40th Foundatidn Anniversary of BAOVIET and the

“ard ceremony at which BAOVIET received the 3rd- ranked
independence Medal granted by the Government of Vietnam.

D~ led achievements:

" 2pping up the patriotic movement

E . IET has issued its commend and reward regulation laying out spe-
cii - content and standards. Thanks to highly active and wide-spread
p: .. cCipation by its staff, BAOVIET has successfully fulfiled its business
' ctives. In 2004, BAOVIET’s turnover increased by 21% compared to
Z n _and continued to dominate the domestic insurance market in terms
of market share. BAOVIET's contribution to the State Budget also
in-reased by 6.96% compared to 2003. Besides business activities,

“WIET also participated in many charity and gratitude related activities
¢ well as other social activities.

In 2004, 40 units under BAOVIET were recognized as “Outstanding
" Ziess Communities” by the Ministry of Finance and 101 individuals
seived the title “Soldier of Emulation” at the Ministry level.

VIETNAM INSURANCE CORPORATION
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V6i nhiing thanh tich da dat dugc trong ndm va voi bé day thanh tich cug In recognition of BAOVIET's outstanding achievements and great contri-
minh dong gop vao su nghiép xay dung va bdo vé to qudc, nhiéu tap the pution to the task of building and defending the country, many of
cd nhan cua Bdo Viet da duoc Nha nudc khen tang - BAOVIET's communities and individuals were rewarded by the

Government, specifically:

o The 3rd-ranked Independence Medal for :

Huan chuong Déc lap Hang Ba :
Vietnam Insurance Corporation (BAOVIET)

Téng céng ty Bdo hiém Viét Nam

ok a5 ) . The 2nd-ranked Labour Medal for :
Huan chuong Lao dong Hang Hai: BAOVIET Da Nang
Coéng ty Bdo hiém Pa Ndng

° The 3rd-ranked Laubour Medal for :

Huan chuong Lao dong Hang Ba:
a/ Communities:

a. Tap the':
) o o L o ] BAOVIET Dong Thap, BAOVIET Dong Nai, BAOVIET Son La, BAOVIET
Cong ty Bdo hiém Bong Thdp, Cong ty Bao hiém &ong Nai, Cong ty Bao Quang Nam, BAOVIET Bac Giang, BAOVIET Yen Bai, BAOVIET Dak Lak,
hiém Son La, Cong ty Bao hiém Qudng Nam, Cong ty Bdo hiém Bdc giang, BAOVIET Kien Giang.
Coéng ty Bdo hiém Yen Bdi, Cong ty Bdo hiém Bdk Lak, Cong ty Bdo hiém
Kién Giang. ..
J b/  Individuals:
b/ Cd nhan : Mr. Trinh Doanh: Former Chairman of
-Ong Trinh Doanh : Nguyeén Chu tich HPQT Téng cong ty Vietnam Insurance Corporation (BAOVIET)
. , ; Mr. Ti : Di i
- Ong Tran Khdnh Hung : Gidm déc cong ty Bdo hiem Dong Nai r. Tran Khanh Hung: Director of BAQVIET Dong Nai
. . » o L, | Mr. Nguyen Huy Xanh: Director of BAOVIET Dong Thap
-Ong Nguyén Huy Xanh : Gidm doc cong ty Bao hiém Dong Thap . . .
- . ) o Mr. Le Van Dinh: Director of BAOVIET Binh Dinh
) -Ong Lé Vidn Dinh : Giam déc cong ty Bao hiém Binh Dinh L .
> T - ) \ - o Ms. Tran Thi Bich: Head of Corporate Accounting Department
_E -Ba Tran Thj Bich : Truong phong Ké todn Hoi so TCT of BAOVIET Insurance. -
N -Ong Tran Cong Bang : Gidm ddc cong ty Bao hiém Da Ndng Mr. Tran Cong Dang: Director of BAOVIET Da Nang S
2 . - . pg ~ 2 . a7 N ';
Q -Ong Tran Qué Loc : Gidm doc cong ty Bao hiem Binh Duong Mr. Tran Que Loc: Director of BAOVIET Binh Duong ~
Q -Ong Tudng Minh Hung : Giam ddc cong ty Bao hiem Can Tho Mr. Tuong Minh Hung: Director of BAOVIET Can Tho w
C\z -Ong Nguyén Xuan Phuong  : Gidm déc cong ty Bao hiém Qudng Nam Mr. Nguyen Xuan Phuong: Director of BAOVIET Quang Nam Q
&8 -Ong Lé Thanh Nghi : Gidm ddc cong ty Bdo hiém Dak ldk Mr. Le Thanh Nghi: Director of BAOVIET Dak Lak S
§ “Ba Nguyén Thi Thanh Hdi  : Gidm déc cong ty Bdo hiém Son La Ms. Nguyen Thi Thanh Hai: Director of BAOVIET Son La. Qz
g 8
E * Certificates of merit by the Government for b=
° Bang khen ciia Chinh pha : 7 communities and 14 individuals. g
w
=
° Co 7 tap thé va 14 cd nhan E ‘
[=+] .
I
|
-|
l
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2. Hoithao hoi dién - BAOVIET s sports and performing
toan Tong cong ty festivals

T r3stival was held throughout the entire network of BAOVIET with
s, s competitions in table tennis, badminton, tennis, rmini-football and
in  ed the participation of many employees of BAOVIET, demonstrat-
in neir praise of love, motherland, country, the Communist Party and

Hoi thao véi cdc mon thi ddu: bong ban, cau long, tennit, bong da Mini;
Hoi dién voi chu deé ca nqoi tinh yéu, qué huong, dat nudc, ca ngoi Bang,
Bdc Ho va cdc tiét muc tu bien , tu dién vé Bdo Viet da dugc trién khai trong

toan hé thong. U sle Ho.

Hoi thao Hoi dién Bdo Viet 40 nam duoc t6 chuc tai 4 khu vdc: khu vict: T, ..estival to celebrate BAOVIET’s 40th Founding Anniversary was held
Thanh phd Ho chi Minh, khu vuc 2 : Thanh ph6 Nha Trang tinh Khanh Hoa, in - ur zones, Ho Chi Minh City, Nha Trang City in Khanh Hoa Province,
khu vuc 3 : Thanh phé Vinh tinh Nghé An va khu vuc 4 tai thi xa Ha ©ong v, City in Nghe An Province and Ha Dong Town in Ha Tay Province. In
tinh Ha Tay. Bdc biet trudc ngay Hoi thao hoi dién khu vuc 3 - Thanh pho \ ", City in particular, the athletes and performers of BAOVIET came to
Vinh - Nghe An cdc van dong vien va dién vien da dén dang huong tai v ify and pay respect to Uncle Ho - the great leader of the Vietnamese
Qudng truong Ho6 Chi Minh, thé hien tdm long ton kinh cua nhtng con F ‘Jle - at Ho Chi Minh Square before taking part in the Festival. The
nquoi Bdo Viet dai voi lanh tu kinh yéu cua dan toc. Hoi thao hoi dién da . tival ?ttracted nearly 1OOQ athlet.els and 800. performerg from
thu hut su tham gia cla tdt cd cac cong ty thanh vién va Try s6 chinh cua v WVIET's Headquaters and all its subsidiary companies. The festival not

~ enables BAOVIET's staffs to improve physical strength but helps
1 solidarity and enhance exchanges throughout the network.
~_cover, the Festival also helps BAOVIET educate every member of its

1 about its traditions in order to successfully build BAOVIET’s business
ure.

Bdo Viet véi gan 1000 van dong vien va 800 dién vien thi tai. bay la mot
san choi lanh manh, tao diéu kién dé rén luyén suc khoé, giao luu doan ket
gita cdc thanh vien trong toan hé théng, dong thoi gop phan gido duc
truyén théng Bdo Viét doi vai can bo cong nhan vién va xay dung van hod

bR

doanh nghiép ctia Téng cong ty .

-
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3. Lé ky niém 40 nam ngay thanh lap va
don nhan huan chuong doc lap hang Ba

Ngay 14/1/2005 tai Nha Hat Lon Thu do Ha Noi,
Lé ky niem 40 ndm ngay thanh lap va don nhan
Huan chuong Boc lap Hang Ba cua Téng Cong ty
Béo hiém Viet Nam da dién ra trong thé.

Tham du 1€ ky niém c6 lanh dago cac ban nganh
Trung uong va Ha Noi, dai dien cdc khdch hang
trong va ngoai nudc cua Bao Viet, cung lanh dao
Téng Cong ty qua cdc thoi ky, lanh dao cua Bdo

—

Viet Nhan Tho Viét Nam, Bgo Viet Viét Nam dai i‘_‘m
dién cho hon 5000 cdn bo cong nhan vien va hon
. y o Vié Moéc Lam
i ly in vién cua Bao Viét. GS. TSKH. Truong , ,
30.000 dgt B v ¥ Chi tich HDQT Tong cong ty

: _ phét biéu tai Lé ky niem
Tai I8 ky niem, ong Truong MocLam Chitich Hoi P

dong Qudn tri Téng Cong ty doc bao cao diém lai .
lich st 40 nam xay dung va phat trién cua Bdo Viet, néu bat nhiing thanh tich, dong
gop cua Téng Cong Ty vao su nghiép xay dung va bdo vé to quoc.

Ba Truong My Hoa, Uy vién Trung uong Padng - Pho Chu tich nudc Céng h?a Xa f?éi
Chu nghia Viét Nam da gdén Huan chuong Boc lap Hang Ba len la co truyeén th?ng
cta Bdo Viet, dong thoi trao tang Huan chuong Lao dong cdc loai cho g tap thé va
11 ¢é nhan cta Téng Cong ty Bdo hiém Viet Nam .

Ong Nguyén Sinh Hung, Uy vien Trung uong padng - Bo trudng thay mat lanh da?
B6 Tai chinh biéu duong nhaing thanh tich cua can b6 cong nhan vién Bao Vle:et daJ
dat duoc trong 40 ndm qua, néu lén nhing nhiém vy va myc tiéu can phdn ddu, dé
tif 2005 dén 2010 Bdo Viét phdi tré thanh Tap doan Tai chinh Béo hiém viing manh
cua Viet Nam .

Lé ky niem 40 nam ngay thanh lap va dén nhan Huan chuong Boc lap Hang Ba Cg‘;
Téng cong ty da thanh cong t6t dep, ¢ tdc dung lon giao duclong tu ha\o veﬂtrU)ﬁ/’e
théng cua Bao Viet va dong vién can bo cong nhan vién, tu vén vién toan he théng
phdn khoi, doan két xay dung Bdo Viet ngay cang ving manh.

Ct
Nt

VIETNAM INSURANCE CORPORATION

3. The 4oth Foundation Anniversary
and the Award Ceremony for the 3rd-
ranked Independence Medal

¢ January 14th, 2005, the 40th Foundation Anniversary and the Award

.amony for the 3rd-ranked Independence Medal of Vietnam Insurance

¢ wporation (BAOVIET) were formally held at Hanoi Opera House.

. =senting at the Anniversary were the leaders from Central and Hanoi’s

nmissions and industries, representatives of BAOVIET's domestic and
rseas partners, as well as former leaders of BAOVIET and the current
ers of BAOVIET Life and BAOVIET Insurance representing over 5,000
s and 30,000 agents and consultants of BAOVIET.

the Anniversary, Mr. Truong Moc Lam, Chairman of BAOVIET’s Board
“Management delivered a speech summarizing the 40-year history of
- building and development of BAOVIET and highlighting the great

Jievements of BAOVIET and its contribution to the task of building and
rending the country.

lam Truong My Hoa, member of the Party’'s Central Commitee, Vice-
.. sident of the Socialist Republic of Vietnam pinned the 3rd-ranked

. ~pendence Medal on the traditional flag of BAOVIET and awarded the

»our Medals to 9 communities and 11 individuals of BAOVIET.

Nguyen Sinh Hung, member of the Party’s Central Commitee,
ister of Finance, praised the achievements of BAOVIET's staff during
. past 40 years and set out the tasks and targets to be achieved in

i to develop BAOVIET into a strong Financial Group in Vietnam by
10.

40th Founding Anniversary and the Award Ceremony for the 3rd-
i :ied Medal of Independence of BAOVIET were successfully organized
i greatly contributed to the education of BAOVIET's staff, agents and
sultants about BAOVIET’s proud tradition. This will help the whole
»ork to work jubilantly and in unison to enhance BAOVIET's status.
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Bao cao tai chinh
Nién do ké toan

Nién do ké toan clia Tong Cong ty bat dau ti ngay 01thang o1va két thic vao ngay 31 thang
12 hang nam.

bon vi tien té su dung trong ghi chép ké toan, cac nguyén tac va phuong
phap chuyén déi ngoai te.

Bao cao tai chinh dugc lap trén co s gia gdc. Don vi tien té dudc s dung dé lap bao cao la
bong Viét Nam. Chénh léch ty gia thuc t€ phat sinh trong nam dugc hach toan vao Bao cao
két qua kinh doanh.

Bao cao tai chinh

Bao cao Tai chinh nam 2004 ctia Téng Cong ty dudc lap trén co sé tuan thu Luat K& toan Vit
Nam sG 03/2003/QH11 ngay 17 thang 6 nam 2003, cac Chuan muc Ké toan va Ché do ké toan
doanh nghiép Bao hiém ban hanh kém theo Quyét dinh s6 1296 TC/QD/CDKT ngay 31 thang
12 nam 1996 cua Bo Tai chinh va Quyét dinh 56 150/2001/QD-BTC ngay 31 thang 12 nam 2001
cla Bo trudng Bo Tai chinh vé viéc sua déi, bo sung Ché do ké toan doanh nghiép Bao hiém
va cac quy dinh hién hanh c6 lién quan khac cua Nha nudc, Bién ban Ki€ém toan Bao cdo Tai
chinh ctia Cong ty Kiém toan doc lap.

Theo quyét dinh s6 3668/QD/BTC ngay 04/12/2003 cla Bo trudng Bo Tai chinh, Bao Viét tach
hoat dong kinh doanh bao hiém nhan tho dé thanh lap Bao hiém Nhan tho Viet Nam (Bao
Viét Nhan tho) hach toan doc lap chuyén kinh doanh bao hi€m nhan tho. Bao Viét Nhan tho
chinh thuc di vao hoat dong tu ngay 01/01/2004.

Tiép theo, theo quyét dinh 56 1926/QB/BTC ngay 21/06/2004 cua Bo truéng Bo Tai chinh, Bao
Viet tach hoat dong kinh doanh bao hiém phi nhan tho dé thanh lap Bao hiém Viét Nam (Bao
Viét Viét Nam) hach toan doc lap chuyén kinh doanh bao hiém phi nhan tho. Bao Viét Viét
Nam chinh thuc di vao hoat dong tu ngay 01/07/2004.

Trong Bao cao Tai chinh cho nam 2004, da thuc hién tach riéng Bang Can déi K& toan va Bao
cao két qua hoat dong kinh doanh cang nhu cac Bao cao khac cho Bao Viét Nhan tho va Bao
Viét Viet Nam. Hoat dong cua tru s& chinh Tong cong ty dugc téng hgp chung trong bao cao
cla Bado Viet Viet Nam

Ngoai sy kién trén, Ban Tong Giam ddc Téng Cong ty khang dinh khéng co su kién nao xay ra
sau ngay 31thang 12 nam 2004 cho dén thai diém lap Bdo cao nay can thiét phai cé cac diéu

chinh s lieu hoac cong bé trong Bao cao Tai chinh.

Bao cao Tai chinh téng hop toan Téng Cong ty dugc téng hgp tu Bao cao quyét toan cua Bao
Viét Nhan tho, Bao Viet Viet Nam, Tru s chinh Téng Cong ty va Trung tam Dao tao Bao viét.

Financial Statement

Fiscal year:
The fiscal year of BAOVIET starts on 1st January and ends on 31st December annually.

Currency used in the book, rules and method for foreign currency exchange.
The financial statement is issued based on original prices. The currency used in the state-
ment is VND. The difference caused by actual exchange rate is calculated in the consolidat-
ed profit and loss statement.

Financial Statement

The Corporation’s Financial Statement for 2004 was made in strict compliance with the Law
on Accounting of Vietnam bearing No. 03/2003/QH11 and dated 17" June 2003, the
accounting standards and the corporate accounting system published with Decision
No. 1296 TC/QD/CDKT dated 31¢ December 1996 issued by the Ministry of Finance and
Decision No.150/2001/QD-BTC dated 31 December 2001 by the Minister of Finance
regarding the amendment and supplementation to the accounting system for insurance
enterprises and other related prevailing regulations of the Government, the auditing report
on the Corporation’s financial status issued by an independent auditing company.

Under the Decision No.3668/QD/BTC dated 4" December 2003 by the Minister of Finance,
the life insurance business of BAOVIET is separated to form an independent accounting affil-
iate under the Corporation called Vietnam Life Insurance (abbreviated as BAOVIET Life).
BAOVIET Life was formally put into operation since 1% January 2004,

Folliowing the separation of BAOVIET Life, under the Decision No.1926 QD/BTC dated 21*
June 2004 by the Minister of Finance, Vietnam Insurance (abbreviated as BAOVIET
Insurance) was separated as an independent accounting affiliate under the Corporation,
specializing in non-life insurance business. BAOVIET Insurance was formally put into opera-
tion since 1% duly 2004,

In the Financial Statement for 2004, different balanced sheets and income statements as
well as other statements were made for BAOVIET Life and BAOVIET Insurance.

Besides that event, The Board of Directors affirmed that there has been no further event
occurred after 31 December 2004 till the time when the statement was made. So that it is
not necessary to adjust figures or declare in the Financial Statement.

The Corporation carried out the accounting mechanism in either centralized or decentralized
way, according to which the units under the Corporation are accounting units and carry out
all accounting activities related to business income and expense in the accounting term and
make Financial statements in compliance with the Corporation’s consolidated form and the
law. The Corporation’s consolidated Financial Statement is synthesized from the balanced
sheets of BAOVIET Life, BAOVIET Insurance, BAOVIET’s Head Quater and BAQVIET's
Training Center.
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Bang Can doi ké toan Tong Cong ty
BAOVIET's consolidated Balance Sheet

Tai ngay 31thang 12 nam 2004

As at 31" December 2004

(Audited by Auditing & Consulting Company - A&C)

Don vi: triéu dong - mj; Vi

VIETNAM INSURANCE

Bao cao két qua hoat dong kinh doanh

Consolidated income statement

Nam tai chinh két thuc ngay 31/théng 12
For the year ended 31" December
(Audited by Auditing & Consulting Company - A&C)

Don vi: triéu dong - Mil. VND

CORPORATION

Ghi chii: - Cédc s lieu ghi trong d4u ngodc don la s6 am

Notes: Figures in blankets () are negative

- Cdc s6 liéu ndm 2003 dugc kiém todn bai Kiém todan Nha nudc
The figures of the year 2003 were audited by the State Auditing Company

- %
2004 E 2004 2003 Chathaey 1::
Tai san Assets NH THU - REVENUES
Tai san dau tu va tai san c6 dinh  Investment assets and Fixed assets | 10.542.540 8.363.391 bl hiérm gic Direct premiums written | 4.963.464 4.289.845 15,70
Taisan da I t t t .278.8 A1, "
hatn Aukl laai. i B i St Jiphan tai bao hiem Reinsurance premiums assumed 72.736 55.151 31,89
Taisan c¢6 dinh Fixed assets 263.735 251.633 o
inhugng tai bao hiém Reinsurance premiums ceded | (430.487) (396.341) 8,62
Tai san luu dong va tai san khac Current assets and others 1.006.025 644.236 5
Jong phi git 1ai Net premiums written 4.605.713 3.948.655 16,64
Tién Cash 389.344 346.563 23 r——;h——d » P A N "
i au Vi ve 0.12 .0
Cac khoan phai thu Accounts Receivable 408.791 128.398 21 | ,ih_aﬁ_—u x il s i | it
| -
Hang ton kho Inventories 22.368 21.070 stanh th khac Other renvenues 83.243 72.838 14,29
f
Tai san khac Other assets 185.522 148.205 T6ng doanh thu thuan Total net revenues | 5.539.080 4.537.550 22,07
Téng cong tai san Total assets | 11.548.565 | 9.007.627 HIPH- EXPENSES
Nguon vén Equities and liabilites Lﬂithubng bao hiém géc va tra tien bao hiém
Nguba 7n ob i om Equities 1597.530 | Ramite 9§ L Direct claims and benefits paid | 1.969.340 1.450.087 35,81
.597. .458. )
Ngudn vén kinh doanh Business Capital 1167.247 1131718 Mithuong nhan tai bao hiém Reinsurance claims assumed 16.483 20,087 -17,94
Cac quy Eunds 430.283 326.874 Wﬁmg nhugng tai bao hiém Recoverable from reinsurers (125.784) (134.069) -6,18
Cac khoan du phong nghiép vu bao hiém Underwriting reserves 9.580.237 7.213.857 M_g_phan trach nhiém git lai Net claims paid | 1.860.039 1.336.105 39,21
Phi nhan tho Non-life insurance 1131.228 | 886.986 275 | “1B{+). giam () du phong nghiép vu bao higm
s e §245:008 6.326.87 kL - .. Increase (decrease) in underwriting reserves | 2.366.380 2.088.785 13,29
ntho ife insurance 449. .326. =L
Ng phii tra Liabilities B 335178 = 6 W’c :icfmg Operating cost and other expenses 1.081.529 924.466 16,99
r =1 Iﬂn 4 ,
Ng ngén han Current liabilities 331.637 298.641 10 | LM Total expenses | 5307.948 | 4349356 3204
Ng dai han Long-term liabilities 0 2,337 (100,0] | Muan trudc thué Net income before tax - 231132 188.194 22,82
No khac Others ' 39.161 34.200 Mhap doanh nghiép Income tax 56.311 53.975. 4,33
Téng cong nguon vén Total Equities and Liabilites | 11.548.565 | 9.007.627 82 h"h&au thué Net income 174.821 134.219 30,25

cha (, es): - Cdc s6 lieu ghi trong dau ngodc don la s§ am -Figures in blankets () are negative

- Ty gia thuc t&€ ngay 31 thdng 12 nam 2004 la

(Exchange rate at 31st, December 2004 is) : VND 15.739,00= USD1.00

- Cdc s6 lien nam 2003 dugce ki€m todn bdi Kiém todn Nha nudc
The figures of the year 2003 were audited by the State Auditing Company
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Bang Can doi ké toan Bao Viet Viét Nam &t qua hoat dong kinh doanh Bio Viét Viet Nam
BAOVIET Insurance's consolidated Balance Sheet Income statement for BAOVIET Insurance
Tai ngay 31ﬂthéng 12nam 2004 Nam tai chinh két thac ngay 31 thang 12
, As .a.t 31 Decembe‘r 2004 ARC For the year ended 31" December !
(Audited by Auditing & Consulting Company - ) (Audited by Auditing & Consulting Company - A&C) :
bon vi: triéu dong - Mil, VND Don vi: triéu dong - Mil. VND
- %Thay déi
200 . !
4 3 2004 2003 | o \ge in %
Tai san - : DOANH THU - REVENUES
Tai san dau tu va tai san ¢6 dinh - ¥ . ' '
Investment assets and Fixed assets 1.838.338 | 1.516.492 21,22 hibac ~ n goc Direct premiums written | 1920153 | 1.618.399 18,65
Tai san dau tu Investment assets 1.680.529 | 1.355.896 23,94 'phint = tai bao hiém Reinsurance premiums assumed 72.736 55.151 31,89
Tai san c6 dinh Fixed assets 157.809 160.596 1,74 iohinhu 7 tai bao hiem . Investment revenues | (430.487) (396.341) 8,62 |
Tai san luu dong va tai san khac Current assets and others 409.891 360.383 13,74 léng pt " iulai Net premiums written | 1562.402 1.277.209 233
Tien Caeh Ll Ly L 439 IDoanh + 1 dautu Investment revenues 129.373 82.199 57,39
: : 2] A ts Receivabl 6.862 81.06 68,82 _
2l ol A, e L. ? ‘Doanh i khac Other revenues 82.803 72.788 13,76
Hang ton kho Inventories 7.842 6.724 16,63 .
Téng - thu thuan Total net revenues 1.774.578 1.432.196 23,91
Tai san khac Other assets 124.076 124.684 -0,49
\CHI PHi EXPENSES
Tong cong tai san Total assets 2.248.229 | 1.876.875 1979 —
— = e, Boithuc . : bao hi€m géc va tré tien bao hiém
Ngutia v A iy ‘ Direct claims and benefits paid 883.265 703.229 25,60
_ on vén chu s¢ hi Equities 861.102 392 17,25 o ,
l& | e : o [ Zthu¢ nhan tai bdo hiém Reinsurance claims assumed 16.483 20.087 -17,94
=~ Ngudn vén kinh doanh Business Capital 555.127 534.488 3,86 ‘ :
o | wboit - 3ng nhuong tai bao hiém  Recoverable from reinsurers (125.784) (134.069) -6,18 |
= Cac quy Funds 305975 | 199.904 53,06 — - |
Mthuc rhan trach nhiem gid lai Net claims paid 96 89.2 i
ﬁ" Cac khoan du phong nghiép vu bao hiém Underwriting reserves 1131228 | 886.986 27,54 o ‘ B = £ 11387 L ELE %
1dng (+), ~im (-) du phong nghiép vu bao higm <
Y = =
Q Phi nhan tho Non-life insurance 1.131.228 886.986 27,54 Increase (decrease] in underwriting reserves S 26571 789 W
|I ). ) ; T ' 0,16 ) ]
CQ: Ng phai tra Liabilities 255.899 255.497 w © dong Operating cost and other expenses 562.177 432.620 29,95 ‘Q
Ng ngan han Current liabilities 234.039 231.776 0,98 . (
d & . Ton8\Ch‘ i Total expenses | 1.580.383 1.248.238 26,61 Q
No dai han Long-term liabilities 0 2337 -100 5 W
@ _®8 loi  1an trudc thué Net income before tax 194.195 183.958 5,56 =
5 Ng khac Others 21.860 21.384 223 —_— X &
; Cehre s s . ; e B
E Tong cong nguon von Total Equities and Liabilites 2.248.229 | 1.876.875 19.79 Ghi chu: - cac so lieu ghi trong d4u ngodc don la s6 am & |
o e Yotes: -igures in blankets () are negative - ,
.‘ |
g Ghi chu (Notes) : - Cdc s6 liéu ndm 2003 dugdc ki€m todn béi Kiém toan Nha nude "<c s liéu nam 2003 dugc kiém todn béi Ki€ém toan Nha nudc E l;
'g The figures of the year 2003 were audited by the State Auditing Company The figures of the year 2003 were audited by the State Auditing Company
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Bang Can doi ké toan Bao Viét Nhan tho Két qua hoat dong kinh doanh Bao hiém Nhan tho
BAOVIET Life's consolidated Balance Sheet Income statement for BAOVIET Life
Tai ngay 31“théng 12 nam 2004 Cho nam tai chinh két thuc ngay 31 thang 12
. As at 31" December 2004 For the year ended 31" December
(Audited by Vietnam Auditing Company - VACO) (Audited by Vietnam Auditing Company - VACO)
Pon vj: triéu dong - Mil. vNp bon vi: triéu dong - Mil. VND
E %Thay d6i
2004 2004 2E Change in%
o
Tai san . Assets DOANH THU - REVENUES
TS ARSI Y o e Phi bao hiém géc Direct premiums written 3.043.31 2.671.446 13,92
Investment assets and Fixed assets 8.704.201 | 6.846.898 27113 =
h thu dau t Investment ) 8 66
Tai san dau tu Investment assets 8.598.275 [ 6.755.862 27,27 BOE” b i o b i el 433558 1 i
; s {l
Tai san c6 dinh Fixed assets 105.926 91.036 16,36 Bczavm thu khac e revenues 440 50 TRGAG 1|
Tai san luu dong va tai san khac Current assets and others 648.406 287.851 125,26 Téng doanh thu thuan Total net revenues | 3.764.502 3105354 273
Tién ' Cash 248.233 198.658 24,95 CHI PHi- EXPENSES
Cac khoan phai thu Accounts Receivable 324.200 51.326 531,65 Tra tien bao hiém
Hang on kho - Wil 14348 2 . Direct claims, sum-insured and benefits paid | 1.086.075 746.858 45,42
e Tar . '+), giam () du phong nghiép vy bao hiém
Tt sam ke SIS - i 27 28 16124 Increase (decrease) in underwriting reserves 2.121.765 1.860.513 14,04
Téng cong tai san Total assets .352.60 134.74 1,0 I
g5 ey T e Chi i hoat dong Operating cost and other expenses 519.352 491.846 5,59
Nguon vén Equities and liabilites [
61 :hi phi Total expenses |  3.727.192 3.099.217 20,26
H Nguon von chu so hiu Equities 736.428 724.200 1,69 —
= Lg'  uan trudc thué Net income before tax 310 6.1 07,
= Nguon vén kinh doanh Business Capital 612.120 597.230 2,49 ¢ i e " sl
o
st | i
P Cac quy Funds 124.308 126.970 -2/10 Ghi 1u (Notes): - Cdc s6 lieu nam 2003 dugc kiém todn béi Kiém todn Nha nudc E
X\ ‘ Cac khoan du phong nghiép vu bao hiém Underwriting reserves | 8.449.009 | 6.326.87 33,54 The figures of the year 2003 were audited by the State Auditing Company S
m
Q Nhan tho Life insurance | 8.449.009 | 6.326.871 33,5 \\H
Q Ng phai tra Liabilities 167.170 83.678 99,78 Q
;32 No ngan han Current liabilities 149.870 70.861 m,50 Q
ap
= No dai han Long-term liabilities o} o} C \2
> =
a No khac Others 17.300 12.817 34,98 §
H' Tong cong nguon von Total Equities and Liabilites 9.352.607 | 7.134.749 31,09 =
g :
. Ghi chu (Notes) : - Cdc s6 liéu nam 2003 dugc kiém todn bdi Kiém todn Nha nudc &
'g The figures of the year 2003 were audited by the State Auditing Company E
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uc 1uce
Investment Portfolio * *
Ho so Cong ty 2
Phat bieu cia Tong Giam doc 4
NOIDUNG "~ Contents | Nam m Keét qué kinh doanh 2004 10
Ty trong tai san dau tu ngén han Proportion of short-term investment 31.33% 44% Bao Viet - Tap doan tai chinh hang dou 32 |
Ty trong tai san dau tu trung, dai han  Proportion of medium and long-term investment 68.67% 55.8§% Hoat dong ky niem 40 nim BAO VIET |
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: |
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|
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Fhiggiitn gha tang 1o Lt ML BAOVIET - The Leading Financial Group in Vietnam 33
Thué thu nhap doanh nghiép - Corporate Tax 6.31 : 4,33
- — = = =l BAOVIET’s Activities to Celebrate the 40th Anniversary
Thué, phi, 1& phi khac Other Tax, Fees 22,615 22.486 0,57 of its Foundation (15/1/1965 } 15/1/2005) 37
Co . Total - 87. 6,96 _
ki - T U Financial Statement 45

Ghi chu (Notes) : - Cac s liéu nam 2003 dugc kiém todn béi Ki€m todn Nha nudc
The figures of the year 2003 were audited by the State Auditing Company
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