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sovaca, ClICPAC .... 1 "port - 1 thal. ,. - 30 J_ " 

hC. Pt. Jnet.iep. 

~ONI of the Gen. .... aOllftl'8rJOI pend.tt.e4 1"U1itats of 10"'" 
IDdo <lliM, wbioll was to OCllll __ the 0011\1'01 of '11\ JUDh to Jd&rat.e 
to ao.t.b r.M OIdaa pI'1.CIit to 1S Kay 1",. SonnlIl1llaclN4 tlaouea4 '11\­
_ ... illd,Uatecl th.1zt cluire to 1IIO'f8. 'lh1I __ II' .... hd thl .1p~ 
oapIltt]ltJ. .. ot theFl'Oftob and V1 ....... acw..1 ..... !G. _Ireton "qIM'ift14 
au:t.kae. trca the U.S. (lonna8ftt to PJ"OY1d. AJ"t .... ' .... poNU ... 
'ftl1t l.1ft .. pertOl'M4 lAlt1all7 b7 walt. of \be ......... 1OWI 'wta, w..t.el'll 
PaoU1o ard laUI' bT MS1S ebipa. 0< eM or tile U.s ..... IIIpctat4.ou 1M 
.adplcl to C Mil' Aaap11b1ous Ol"Ollp ORE Uldel' the cU.I'eot GpfIrat1oaal. 
ooDt.I'Q. of OIHCPACFL'l'. 

Dul1.na til. period 16 Auaut thl'Gllllb 15 loYIIIIIIHU' It ... _t. or the 
-.pb1td.ou alt • ..,.. I'Ipladd. by MSTS Ilbipp1l'll, ;73,31l J'etql .. , 28,102 
toM ot 0IU"80. and ',791 veb101 .. wn tl"Ullpo",," by 'uUlo neat. and 
NSTS IIbSpa to porto. south ot the 17th parall.l in an operations loblob baa 
beCI~ known as ·Pu .... to ,........ lJpora teftl1natiOl1 or tile operation 
111 Ib' 195'. totala tor the eftCNat10n lit'tect by U.S. eblps wrel 17.846 
aU1tU'T. and 29.3,002 a1Y11iana tor a total. of .310,848 pas.qere, 6s,757 
tona ot olU'SO and 8,1.3' vebicle •• 
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Operation Order 
COMPHIBGRU ONE 2.,.54 (Revised) 

TASK ORGANIZATION 

90 Amphibious Task Force 

a. 90.0 SpeCial Operations 

b. 90.0.1 Flagship Unit 

c. 90.8 Evacuation Group 

d. 90.8.0 Headquarters Unit 

e. 90.8.1 Emb~rkation Unit 

UNITED STATES PACIFIC FlEET 
CTF 90, Commander J.mphibious 
Task Force and COMPHIBGRU 1 
U .S.S. ESTES (AGe 12), Flagship 
SAIGON, VlETNAM 
9 November 1954; 1200H 

Group 

RADM L. S. SABIN 
(COMPHIBGRU ONE) 

RADM L. S. SABIN 
(COMPHIBGRU ONE) 

CAPT J. Vj. WATERHOUSE (D) 
eAPl' M. A. PETERSON (li) 

(CO, ESTES) 

CAPT N. J. FRANK, JR. 
(COMPHIBRON ONE) 

CDR C. E. OLSON 
(CO, BALOOCK) 

CDR J. H. DAVIS 

(1) Ships Assigned 
(2) Preventive Medicine and Sanitation Detachment 

f. 90.8.2 Debarkation Unit 

1. GENERAL SITUATION 

CO, mTS Office Saigon 
LCDR R. F. WRRAY 

In August 1954, as a result of conclusion of truce negotia­
tions between French Union Forces and Viet Minh, the United 
States was requested by the French and Vietnam Governments to 
furnish shipping to aid in evacuating their forces with orgmic 
equipnent, selected Civilians, refugees and MDAP equipment 
fran the HAIPHONG Area of INDOCHINA to SAlOON and other porte in 
INDOCHINA south of tre 17th parallel. 

COMPHIBGRU ONE Op:lrder 2-54, dsrived from CINCPACm Seoret 
message 080259Z of August 1954, was implemented, and !hipping 
moved to the INID CHINA Area. Between 18 August 1954 and 
10 November 1954, this Task Force transported 16.6.110 passen­
gers, 5429 vehicles, and 26,133 tons of cargo fran the TONKIN 
DELTA Area to port s in SOUTHERN VIETNAM. COMSERVRON THFIEE 
provided the logistic support for this operation • 

• 
By November the civilian refugee influx into the HAIPHONG 

Area markedly decreased, and this together with the reduction 
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2-54 (Revised) , " 

in reqUirements for cargo lift plus the French capability, permit ... 

ted a corresponding reduction in shipping requirements for the 

evacuation. This revision of COMPHIBGRJ ONE Qi:IOrder 2-54 is 

derived from cmCPACFIl' Confidential lressage 271842Z of Qctobe'r 

1954 and provides for the continued conduct of the evacuation, but 

with a reduced task organization. 

a. EheffilY Forces 

See Anrn xC, Intelligence. 

b. Friendly Forces 

(1) French ground, naval, and air force, 
(2) Vietnamese ground and naval. forces. 
(3) United States forces assigned. 

2. MISSION 

This force will maintain liaison with French Union Forces in 

VIErNAM and will continue to embl'.rk, transport, and disembark 

designated personnel and equipment by means of administrative lift 

in order to 

assist in the redeployment of French Union Forces with orgmic 

equi~nt, selected French and Vietnamese civilians, and MDAP 

equipment; and to evacuate civilian refugees desiring transporta­

tion from the HAIPHONG Area to SAIGON or other designated points 

in SOUTH VIETNAM. 

3. a. Special. Operations Group and 

b. Flagship Unit 

Operate as directed by CTF. 90. 

c. Evaouation Group 

(1) Command over all 100 al. sea operation. 
, 
\ 

(2) Presoribe local security measureS as neoessary. 

d. Headquarters Unit 

(1) @perate as direoted by CTG 90.8. 
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fjlQW-- . -

(Revised) 

e. Frobarkation Unit 

(1) Operate as directed by CTG 90.S. 

(2) Maintain military control of tiD Preventive Medicine 
and Sanitation Detachoont. 

~- (3) Control and coordinate the loading and embarkation of 
personnel and equipnent from Hl.IPHONG Area. 

(4) Sail ships with eabarksd personnel and equipnent to 
SflIGOO or other points in SOUTH VIETNllM. 

(5) Provide liaison personnel ashore to assist in coordin­
ating tiD 6Illbarkation and loading. 

f. IA;barkation Unit 

(1) Effect close liasion with French authorities and MlV,G 
perfOnnel at SIlICON and other points designated by CTG 90.S in 
SOUTH V IETNAM for planning details of debarkation and unlO<1ding. 

(2) Establish necessary control to assist in the 
expeditious unloading and clearance of moming ships. 

(3) Control and coordinate all unlo1\ding and debarkation' 
in 5fIIGON or other designated ports in SOUTHERN VIETNAM. 

(4) Make arrangements for pilots for ships Sailing between 
Ci\.PE 5T JACQU~ and SAlOON. 

(5) When unloaded, sail ships to Hl,IPIDNG unless otherwise 
directed by CTG 90.8. 

(6) Asaigp anchorages and control the movements of d6barka­
tion shipping. 

x. (1) This order cancela and supersedes COMPHmGRU ONE OpOrder 
~54 and is eUecti ve on 15 November 1954, or as otherwise directed 
by CTF 90. 

(2) C1asai.fication of this OpOrder may bE; downgraded to 
Confidentill1 upon removal of l.nnex C. 

(3) For ooncept of this operation see Annex B. 

(4) United states Navy ships maintain readiness for war 
status nt all time s and d>fend against air, surface and sub­
surface attack. MST5 ships ope rnte in accordance with MST5 
instructions, or as directed by CTG 90.S. 
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SECRET 

Operation Order 
COMPHIBGRU ONE 2-54 (Revised) 

(5) In event of submarine contact, operate and report in' 
accordance with CINCPACFLT INSTRUCTION 03360.2B of 14 April 1953. 

(6) Be alert to avoid mines. Destroy mines signted. 
Observe precautions outlined in OPNAV INSTRUCTION 0337l.1A when 
operating in mineable waters. 

" 

(7) In event of air or surface attack, take immediate and 
aggressive action'and measures of self defense. '!-!ake reports 
concerning action, or threat of attack to CTF 90, info CINCPACFLT 
and COMNAVFE. 

(S) United States personnel will not be allowed ashore 
in the HAIPHONG Area except that certain individuals may be 
designated to confer with the French authorities relative to 
embarkation and/or other pertinent problems. A maximum of 20 
personnel are allowed ashore at one time, including the Preven­
tive Medicine and Sanitation Detachment. 

4. Logistics in accordance with Annex L. 

5. a. Com~unications in accordance with Annex N. 

b. 'Command relationships in accordance with NWP 22 and 
Annex B, Concept. 

c. Embarkation in accordance with Annex I. 

d. Use zone time -S (HOW) for operations. 

e. COI,'mander Amphibious Task Force (CTF 90) in assignod 
flagship. Co~mander Evacuation Group (CTG 90.S) second in 
cownand and in command local sea operations. 

ANNEXES: 

B - Concept 

C - Intelligence 

Appendix 

SECRET 

L. S. SABIN 
Rear Admiral, U. S, Navy, 

Commander Amphibious Task Force 
and COHPHIBGRU 1 

I - Aerdlogical Plan 
II - Climatotogy 
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SEQRET 

Operation Ord6r 
COMPHIBGRJ ONE 2-54 (Revised) 

D - Movement 

Appendix I - Cruising Instructions. 

I - Embarkation (Shore-to-Ship) 

Appendix I - Transport Areas 
Tab A - Transport l.rea Diagram 

II - Embarkation ill1d Loading Plan 
Tab A - Embarkation Control Plan 

B - Ship Loading Capabilities 
m - ilvailability, Employment and Control of 

Lightersge 
IV - Debarkation Port Operations 

Tab A - Unloading Facilities SAIGON 

J - Heavy weather Instructions 

K - Administrative 

Appendix 

L - logistic s 

Y - Medical 

I - Reports 
Tab A - Reports Sununary 

II - Public Information 

N - Communicat.iortll 

Appendix I - MSTS Communication! 

x - Dist~ioution 

AuthenticC1.tsd: 

/.: ;(Jf~)/t-'i:1 
L. lNEn;8~ 

Lieutenant Commander, U. S. Navy, 
Flag Secretary. 
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CoN.FIDENTIAL '. UNITED STATES PACIFIC FlEET 
• 
Operation Order 
COMPHIBGRU ONE 2-54 (Revised) 

CTF 90, Commander Amphibious 
Task Force and COJ.U'HIBGRU 1 
U.S.S. ESTES (AGC12), Flagship 
SAIGOO, VlETNAM' 
'9 November 1954; 1200H 

ANNEX B 

CONCEPT 

1. MISSION 

This order provides for the continuation of anadm1nistrative 
amphibious evacuation Of French Union Forces with organic equip­
ment, selected civilians, refugees and MDAP equipnent from the 
HAlPOONG Area of INDOCHINA, redeplo;yment by sea, and debarkation 
at SAIGON or other ports in SOUTHERN VIE'lNAM. This is a revision 
of COMPHIBGRU ONE OpOrder 2-54. 

CTF 90 (<XJMPHmGW ONE) continues as overall command/;r of tre 
sea operation under CINCPACFLT. CTG 90.8 (COMPHmRON ONE) is 
deSignated in conunand of the local S6a operation. 

2. FORCES AV AILABIE 

a. Ships of the Amphibious Group Western Pacific and such 
MSTS shipping as required to accomplish the move have been made 
available for the operation. However, CINCPACFLT has approved 
the phase out of designated PHmGRUWESTPAC and MSTS ships consist­
ent -with requirements, with the understanding that additional 
shipping may be provi. ded if nee ded. 

b. Shipping schedule s will be arranged to provide for 
maintaining a minimum number of ships in the objective area at 
anyone time. Ships will be loaded and sailed as directed by 
CTG 90.8. 

3. EVACUATION CONTBOL 

Commander Evacuation Group (CTG 90.8) is in direct control of 
embarkation operations. CTU 90.8.1 will assist as directed by 
CTG 90.8. 

4. DEBARKATION (DNTROL 

Commander Debarkation Unit (CW 90.8.2) is directly respon­
sible to CTG 90.8 for debarkation operations. 

5. COMMAND !lELA TIONSHIPS 

CINCPAC,. is in overall cO/llaland of U.S. military operations. 

<XJNFIDmTIAL 
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9ONFIDl!NTIAL 

Operation· Order 
COllPHIBGllJ ONE .2-54 (R&vised) 

CHMAAG, INOOCHINA under CINCPl.C is the local. milit~i ooordjn: 
ator between French !rid Vietnamese authorities and U. S. cOJIlIlIanders. 

AUTHENTICNlED : 

(A'.)((;UL . 
E. L. WELLS, 

L. S. SABIN 
I/ear Admiral, U. S. Navy, 

Commander Amphibious Task Force 
and COlAPHIBGmJ 1 

Lieutenant Commander, U. S. Nl\vy, 
Flag Secretary. 

OONFIDEN TIftL B-2 
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UNITED STAThS PACIFIC F'I,EI!;T 

Operation Order 
COUPHIBGRU em 2-54 (Revised) 

CTF 90, Commander Amphibious 
Task Force and COMPHIBGRU 1 
U.S.S. lST.J;S (AGC 12), Flagship 
SA:J:Cl:OO, V1l!.~ilM 
9 November 1954; 1200H 

ANNEX C 

mTELLIGENCE 

PART I - mTp:I.I.IGENCE SUMMARY 

Maps and Charts: See paragraph 6. 

1. SUWARY OF T~ .i!ll,,:MY SITUATION 

s. General 

The cease fire agreement concluded at GENl>VA 21 July 1954 
provided for the tennination of hostilities in NORTH'?..RN VIE'lNAM on 
27 July, and in SOOTH VIETNAM on 11 l,ugust 1954. 

Under the terms of the agreement VMNJlM was divided into two 
zones by a Demarcation Line generally along ths 17th Parallel (up the 
SON J3tl'..N HAl RIVER as far as BO HO SU and thence due west to LAOS 
Frontier). Forces of the V~T MINH (known as Democratic Republic of 
VI'!:'lNAM) are W be withdrawn to the north of this Demarcation Line and 
those 'forces under the coll'.mand of the FR~CH are to be withdrawn to' 
the south of the line. Tho' agroement provides that movement. of all 
forces into their respective zoneS shall be completed b.y 18 May 1955. 

. ~NCH and VIE'lN1JJ;i;SE forces completed evacuation of the HANOI 
aid HAl DtnlG ,areas by tb:l scheduled dates 10 and 30 October 1954 res­
pectively wi thout incident. The lifting of designated persomel am 
equipnent from the HI,IPHONG area remains to be a:>mpleted. 

b. Specific 

(1) Political 

For a detailed analysis of the political situation see 
CWNAVF'!; Special Intelligence Study, lNDOCHlNl., Volllne II. (Held by 
Group Commanders and Flagship Units). 

(2) Naval Forces 

(a) The VI1l;T MINH have no naval forces as such. Various 
sizes am tyP3S of' junks, both sail am motor powered, and a small ,­
number of fast vedettes make up the entire composition of VI':T MlNH 
veSSels ani craft. The preponderance of FR$NCH naval strength in 
comparison to enenv naval forces available in the lNDOCHlNJ. area of' 

SlCRET 
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SEC&:T 

Operation OIder 
COMPHIBGRU ONS 2-54 (Revisod) 

.-~.-.... 
" 

operations is too great to encollrasr,) ,3.ny VrJ;T MlNH naval operations 
other than mining, reconnaissance, an~ logistical support operations. 
It is known that the VnT MJlIlH possess vedettes, but thus far their 
sole function has been to bring certain v ital supplies through the 
FR"'..NCH coast j:atrols. The ::haracter1stics of the vedettes in the 
hands of the VET MlNH are not known other than the fact that they 
are small mot.or boats of varying sizes and sPeeds ani that their 
number lS bolieved by the FRP..NCH to be fmall. The pattern of mOVe­
ment of VET MINH junks and craft may be characterized as clandes­
tine mo:::'char,t marine operations, and not logistical opcrations of a 
naval mture. See COMN:,VF:; Special Intelligence Study, lNDOCHIN1" 
Volume III. 

The principal naval Mod of the VET MINH is for 
effect i'le .~ato r-bornc logistic:c.l support, &:ti it i" to tols PUI'POSO 
that all avalla ble junks and mlall craft have bc.~r; l' s signed. Sea­
borne logistic movements by VIST MINH Eimall craft _'ell into three 
general Patterns: (1) MOVements from C~S1 Ca:1JUNIST ;Jorts along 
the GULF OF TONKIN Ill'ld HAnlAN ISLIJlD to VI":T HlNH baSeS in NORI'H and 
CSNTRJ.L VIETNAM; (2) Movements from ports in TH:.llJ,ND and MAlJ.YA to 
V~T MI~H bases in SOUTH VlETN1.l!; (3) "D1stril:>ution traffic" air-lit; 
the coast of VIsTNliM between VnT NINH bases. 

1.5 of 9 NovOOlber the follmling sovr<:r rnd satellite 
merchant ships have been rGported to be effiploy",d in evacuating VT:T 
MINH forceS and equif<llent frol,; oouth to north. ;,lso on8 NORi'iSGII,lI 
ship a3 indicated below was report~dly so employed. 

SOVTIT: •• RCH:,NG",;L3K ~f, ZYRI1J1IN • 

POLISH: KILlN8KI 1f, GENc.;RAL BEM, SKLCNIDOSKiI, 
PRZYJhZN NhRDDOW, KOSCIUSZKO. 

NORl'iEG Ii.N: SUNNY PRIN Cl!; • 

* PreSence in INDOCHINA ~;aters confirmed. 

( c) Mine Warfare 

Up to the 9th of November 1954 no floating mines to 
seaward have been reported. HOWever, VI':T MlNH forces are believed 
capable of employment of floaters (downstream) 'lgainst friendly 
forces. The VI';:'l' MINH have depended on the "Se of controlled mines 
almost AXcl.usi vely, and have had some SUCcesS with this type of 
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SECRET 

Ope ration Order 
COUPHIBGRU ON13 2-54 (Revised) 

Weapon. These mines are found in rivers, canals and in shallCk/ water 
areaS along the coast. Native junks, sampans am other small craft 
may be employed by Vn:T MlNH in mine laying operations. 

(3) vm MlNH 1.1r Power 

(a) Up to the 9th of November no VI'n' MlNH air activity 
has been reported over lNDOCHlN~.. No aircraft are known to belong to 
the V:r:::T MINH forces. A detailed study may be found in COl!NAV~ 
Special Intelligence Study, INIXlCHlNl<, Volume nI, Part N, Section 
D, regarding eneJIW air facilities and forceS in the area. 

(4) Ground ForceS 

See CO:.lNAVP'] Special Intelligence study of lNDOCHJN1., 
Volume TIl for complete discussion cf VI":T MlNH Ground Forces Order 
of Battle. 

(5) Special Vieapons: (Nu~.'i:.t.:. Bacteriological Warfare) 

(a) The VIST MINH a:t:'S 0clieved not to have atomic weapons 
and any employm<mt of these woapcns is consid.ered unlikely. 

(b) The employment of any bacteriologicalage.nts is 
improbable. 

c. ~n~y Capabilities 

(1) '1;numera tion 

Although present indications aro that th'l vm UINH will 
abide by the present terms of the axmistice agreement, it is con­
sidered the enenw can, by reopening hostilities: 

(a) Conduct air attacks on our naval forces, including 
merchant shipping enroute to or deployed in the obj ective area, 
employing light bombers (including IL 2B' s), torpedo bombers, jet 
and piston fighters from bases in sourmRN CHlNA, RAlNAN ISlJ.ND and 
VIET MlNH held territory. 

(b) Conduct submarine attacks on our forces enroute to 
and while in the objectiVe area, employing a limited number of 
coastal type submarin"s based in CH1N']S8 ports at anytime in the 
GULF OF TONKIN, SOUTH CHlNA S'31\, J>i.ST CHINA sru. and PHILIPPINE SEI.. 

(c) Mine the waters of the '3118T CHIN;, SE!i. and FORw!03A 
STRJ.lT at any time employing aircraft, submarineS, junks, sampans 
and other craft. 

SljiCRET 
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SECRET 

Operation Order 
COMPHIBGRU ON'!: 2-54 (Revised) 

(d) Conduct small scale surprise attacks on our forces 
including merchant shipping, approaching, departing .or de'p~c.l'?c.; 
within the objective area, employing a limited number of ligh', 
naval craft and such CHlN~SE COMMUNIST naval forces, including 
motor torp;,do boats, as may be conmitted. 

(e) Mine the waters of tho GULF OF TONKIN, ';.sing planes, 
submarines, jWJke. samj:anB, or 11. combination thereof. 

(f) Launch f!.oating mines in rivers a.n.d in the. coastal 
waters in tl1(, TONKI~ DBLTA area. 

(g) Destroy navigational aids and emplace waterways 
barriers, controlled mines, and bcoby trap mechanisns in and along 
all principal waterway routos ~n the object.::'ve aroa. 

(h) Conduct anall scale amphibious cp6:':'oJ.tions in aed 
near the TONKJN D'SLTI. area OVer short distances f.om the coasts of 
nIDOCHINJ.., Hi.DlAN ISLJ.ND and SOUTH CH:mJ. during periods of darkneSS, 
employing junks, sampans and other small craft. 

(i) Overwhelm or destroy FR~NCH and VlETNi.J4 1'0 rees in 
the objective area, employing up to six VI'"lT MDIH infantry divisions 
and Six independent infantry rcg:iments supported by tv/o artillery-­
engineer div isione and such CHlN'iSE COMMUNIST forces as may be 
conmitted. 

(j) Prcwent deliberate and orderly withdrawal by the 
USe of creakd incidents, sabotage, strikeS, infiltration of agents 
in a refugee stat'.ls, propaganda drives, demonstrations and passive 
resistanCe to traffic and porscmel. 

(k) By resuming guerrilla activity, harass friendly 
forces in the proceSS of withdrawing from the objective area. 

(1) Conduct sabotage and other subversive activities, 
and b.nd agen ts and guerrillas, in friendly held territory. 

d. Conclus ions 

In the event of reopening of hostilitieS the relative 
probability of adoption by the ene!I\Y of the capabilities enUlllElrated 
above is believed to be: 

MOST PROBilBL'J: Capabilities (j) and (k), separatel;r 
or together with any or all of capa­
bilitieB (1'), (g) 6 nd (1). 
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S'jCRET 

OR!ra~ Order 
OOMPH R.u Otm 2-54 (Revised) 

NnT PROBt.BLE Capabilities (a), ,(c), (e) or (i) 
in conjunct.ion with any or all ot 
capabilit.ies (1'), ,(,). (k) ani (1)', 

Capabilities (b), (d) and (h). 

a. Weather 

See ApperxUx I to this Annex. 

b, Topogr.ph.y 

Terrain studies ot the Hl.NOI-HAJ:PH(laG and SAlDQl areas are 
contained :Ill. COYNAVF'a: Special InteU:l.gence StucI.Y. INDOCHINA, Part 1-8. 

c. ijydrosraphY and OceanograPbl 

Details of Hydrography and Oceanography are contained. in 
COMtu.vn Special Intelligence StlXly, moOCHINl., Part I-D. 

d. Port and Beach Studipe 

Parte I-F, I-G and I-H o! CQ4N"Vn Special l'ntelligence 
Study, DlDOCHlNJ. contain detailed Wo:metion on landing beachos, 
porte, harbore, ancb:>rages and special landing sites, cities, towM 
and v 111&gl)s in the arl1la of operationIJ. 

e. Trans;poJjiation and C9M\!.l!licationl!! 

StudieS of transportaticn am. communications are contained 
in Part n of COLtlAVn Special Intell:l.gence Study, OOOCHDIA. 

f. Politicy 

Tho overall polit.ical situa tion is eS sent ially that givon 
in Part III-.\ of CQ}f.Il.VFIZ Special Intelligence Study', INDOCHlNl .. 

Curren Uy, developnents in SOtJl'H VI'l:TNJ.:!. incll.lie a major 
internal crisis between the government aut theal'lllY. Inr:Ucations 
point to possible attenptll to unseat the P1'f)sent premier, NGO DJNH 
DN!, and establish a m1liti'try government. The V~SE National ", 
ArlllN' a overall sijJIificance as en effective force has deteriorated. 
The psychological setback from the vm UIN!{ victory, coupled with 
the current. weaknesSeS or Vr.'I'N:~ leadership, beth in the govern­
ment and in the army, have caabined to ali>stant.1ally demoralize 
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VISTNAM3SE troops. This situation has been fully exploited by vro 
MJNH propagandists, and the desertion rate among VnTNAMESE troops 
has soared. 

In the north, because of tho provincial outlook of most 
VI'ITNIJ,IESE, many have considered movement to SOUTH VI'l:TNAM to be 
tantamount to enigration to a foreign lard. In SOUTH VIETNlIM, the 
removal of VET MINH troops is expected to do little to upset tho 

./ Vr;:T MnlH balance in that area. The V1'1:T MINH already control large 
areas of SOUTH VI'flNAl! by political m"ans, and their t:Olitical 
cadres and underground are accelerating their subversion. Retiring 
vro MINH troops could be expected to leave their arms ard ammuni­
tion behind with pro-Communists. The factionalism of sects in 
SOUTH V:rsTN:~.i has weakened the position of the VmN:JtJ:SE Govern­
ment ard has contributed to the continued weakness of the VI'1'TNJ.M.;;SE 
l.rrrq, so that the outlook is curren tJ,y dark for national unity and 
progress of defense against Communism. 

g. Sociological 

Sociological factors involved in this area are found in Part 
nI -C of COMNAVFm Special Intelligence Study, INDOCHINA. ' 

'h. Economic 

The economic situation is included in Part nI-B of COMNJ.VF'?; 
Spa cial Intelligence Study, lNDOCHINII. 

PART IT - INTILLJ.C:1JNCE COLL::CTION 

3. ESSENTL\L ElEMENTS OF' INFORMATION 

a. Will the enemy rorduct air attacks on our forces, including 
merchant shipping, approach~ or deployed within the operation area? 
If so, when, where, and with what number and types of planes? How 
will such planes be anned and oquipped? Where will they be based? 

Indica tions: 

(1) Concentration of aircraft, particularly lL 28 jet bombers, 
on fields in SOUTHERN CHINI~. 

(2) Rehabilitation and/or construction of additional fields 
in SOUTH":RN CHINI.. 

(3) Flight s of CCF a ir craft OVe r the GULF OF TONKIN. 

(4) Air attacks against FRll'JUCH and VIETNAM land or naval 
units. 
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b. Will the enemy coOOuct submarine attacks on our forces ap­
proaching or departing from the operation area? If so, when, where, 
and with what number and tyP=l of submarines? Where will they be 
based? How will they be equipped? 

Indications: 

(1) Presence of onemy submarines at SOUTH CHJNA ports or 
HAINAN ISLAND. 

(2) Presence of enemy wbniarines in the GULF OF TONKIN or 
adjacent waterS. 

(3) Submarine attacks against friendly naval units. 

c. Will the enemy mine the waters of the 'SilST CHJlU S)!;A and 
FORMOSA STRAIT? If so, when, where and from what numbers and types 
of aircraft, naval ships aOO craft? What nll!lbcr and types of mines 
will be laid and in what patterns? 

Indications: 

(1) Sighting of enemy aircraft, surface veSsels or submar­
ines apparently engaged in laying mine s. 

(2) Sighting of mines, moored and/or drifting. 

(3) Friendly mine casualties in those waters. 

d. Will the enemy conduct Etnall scale surprise attacks with 
light naval craft on our forceS, including merchant shipping, 
approaching or deployed within the operation area? If so, when, 
where, and with what number arrl type of naval craft? Where will 
such enemy craft be based? How will they be equiPPed? 

Indications : 

(1) Concentration of enemy light naval and other small craft 
at HAINAN rsIJ.ND or SOUTH CHIN" ports. 

(2) httacks against picket and unescorted :;hips by light 
naval units incllrling motor torpedo boats. 

(3) Night radar surface contacts in the GULF OF TOOIN, 
particu1arl,y of craft wi th speeds of from 20 to 45 knots. 

e. Will the enemy mine the waters of the GULF OF TOOKlN? If 
so, when, where, and from what planes, ships or craft? What will 
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be the number, type, and equipnent of the planes, ships and craft 
so employed? What number and types of mines will be lajd, and in 
what patterns? 

Indications : 

(1) Flights 0 f en€!ll1 aircraft OVer the GULF OF TONKIN. 

(2) Presence in the GULF OF TCIlKIN of enemy naval units, 
junks, sampans and other minelaying craft. 

(3) Presence of floating and/or moored mines. 

(4) Incidence of friendly mine casualties. 

(5) Stockpiling of naval mines at ports and airfields in 
SOUTH CHINA and on Hl,INl,N LSIJJ<!D. 

f. Will the enemy launch floating mines in rivers or in the 
coastal waters of the GUlF OF 'lONKIN? If so, when, where and in 
what number? What Wpes of mines will be so launched? 

Ind ica t ions: 

(1) Sighting of floating mines in the rivers and coastal 
waters of INDOCHINl,. 

(2) Presence of suitable mines in enemy held areas of 
INDOCHIN;, • 

(3) Casualties t a friendly craft am ships operating in 
the rivers and coastal wa tars of lNDOCHINl,. 

g. Will the enemy destroy navigational aids or emplace water­
way barriers, controlled mines, a r booby trap mechaniSms in and along 
the principal waterway routes in the oPeration area? If so, when 
am Where? What number and types of waterway barriers, controlled 
mines, or booby trap mechanism will be emplaced? HCWi effective 
will they be? 

Irxiications: 

(1) Navigational aids destroyed, altered or moved out of 
position. 

(2) 1..ctivity of enemy craft in the wl'terways. 

(3) Discovery of electric cables extending from shore into 
waterways. 
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(4) Activity of enemy personnel along banks of waterways. 

(5) Presence of obstructions and/or mines in waterwayS. 

h. Will the enemy roniuct small scale amphibious operations? 
If so, when, where, and in what strength? How will enemy forces 
employed be armed and eqJipped? What types of craft will be 
employed? 

!Ad !cat ions: 

(1) Concentration of small craft and enemy ground forces on 
the SOUTH CHIN1. roast, HlIINAN ISL..'IND and areas of INDOCHlN1lSE coast 
under VlET MlNH control. 

(2) Radar o:inta~ts or s:!ghting of a calsiderable number of 
fIIlall craft in a large group a r groups. 

(3) Training of enemy forces in amphibious oper.:ltions. 

i. Will the enemy OVerwhelm or destroy FR~CH and friendly 
VJ:cTNl.M forces in the operation area? U so, when, mere, and with 
what forces? How will such enemy forces be aImed and equipped? 

Indicat ions: 

(1) Maximum concentration of VIST MINH forces in TONKIN 
DELTI •• 

(2) Introduction of substantial number of CH~SE CO.!MUNIST 
grcund and air forces. 

j. Will the enemy prevent a deliberate ani orderly withdrawal 
of FR'l/NCH and friendJ.y Vn:TNL.M forces from t~ TONKIN area? If so, 
by what means and employing whnt forceS? How will such enemy forces 
be armed and equipped? 

Inm Cll tions : 

(1) Increased pressure of enemy farces agninst friendly de­
fense perimeter. 

(2) Increased guerrilla and sabotage activity in friendly 
rear a rea B • 

k. Will the enemy, by increasing guerrilla activity, harass 
FR"'...NCH and VIJ!;TNllM forces attempting to withdraw from the TONKlN 
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D»:LTA area? If so, when, where, and by i'ihat means? What forces 
will be employed? How will they be armed? 

Indications: 

(1) Increase of guerrilla activity including sabotage in 
TONKlN InLTA area. 

(2) Increased boldness in guerrilla attacks. 

1. Will tn3 enemy con:iuct sabotage or 0th(ll' subversive activ­
itios against friendly installations ~;nploying agents infiltrating 
or landing in friendly held territoxy? 

Indi ca t :!.Pne : 

(1) Damaging of vital oquipln'J nt and machinery. disruption 
of C rmnuni cations. 

(2) Assassination of friendl,y military and civilian personnel. 

(3) OcCUrl':tIlCe oi'riots I:1nd demonstrations within friendly 
held areas. 

(4) Agents being lamed in friendly held territory. 

4. R}COmlAISSANC'.5 :.ND OBSERVATION LIIi>SIONS 

a. NI'l requests to higher or adjaclJflt conmands are anticipated. 

b. Orders to iubordinatc and ;.ttachcd Units 

(1) Underwater Demolition Teams 

No reconnaissance or photographic missions are contem­
plated under th e present 5i tuation. 

PhRT III - 8UPPL')lENTlIL INSTRUCTIONS 

5. CAPTURED P&lSONNEL. W,TJI:RI!.L, 1.JJD DOCt:IM!!;NTS 

a. It is not anticipated that enelllY personnel will be directly 
inv01ved. 

b. Captured Material end Docl.lllents 

(1) All dQcuments bclonginc. or fonnerly belonging to the VET 
MINH forces, falling into the hams of persl'lnriel of Task Foree 90 will 
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be delivered to CTF 90 by most expeditious means available. 

(2) All military mater:ial and equijlnent belonging to the 
VI~T MINH forces acquired by personnel of Task Force 90 will be 
referred to CTF 90 as soon as practical. Material and equiPlv-.nt 
eo referred will be tagged with the name of the ship, unit, or 
organization. 

(3) All personnel will be thoroughly indoctrinated regarding 
the collection of souvenirs and will be warned against the commission 
of any act which might:. be considered looting. Personnol legitimatoly 
obtaining itemB for retention as souvenirs will have these articles 
immediately cleo.red in writing through the CTF 90 Intelligence 
Officer. For current policies concerning souvenirs see Ol'NAV 
INSTRUCTION 5800.4. 

6. GRAPHIC INT"]LLIGl!:NCZ AIDS 

a. Maps. Charts and Photographs 

(1) All units are directed to procure and maintain on board 
materials required by List CHARL~, CINCPACFLT lNSTRUCTION 03840.1B. 
It should be noted that these are the minimum requirements. AMS 
maps may be drawn from the Air Navigation Offica at Naval Air Sta­
tion, ATSUGI, JAPAN. 

(2) H.O. Charts for this area are contained in Portfolio 
63. In addition H.O. Misc 15,551-25 serieS and H.O. Misc 15,551-50 
aerieS have been recently published, H.O. charts may be drawn from 
the Branch Hydrographic OffiCe located at tho Naval Air Station, 
YOKOSUKJ., JAPAN. 

(3) C01INAVF'] Specia 1 Intelligence study, INDOCHINA contains 
numerous graphics covering the area of operations. 

(4) Locations at Sea shall be given by geographic coordinates. 

(5) The UniVersal TranSverSe Mercator (UTM) Grid System will 
be used for locations ashore eXcopt where other specific instructions 
arc given. 

7. COUNT".:R-lNTBLLIG,§NCE 

a. General 

(1) The aim of counter-intelligence is to deny the enemy 
informati(')n of frien:ll,y organization, 'miss-ion and plans. The 
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necessity for guarding against sabotage, espionage and subversion 
is a cQll/lland function that camot be over-emphasized. Commarxling 
offiCers must insure that securiti)' measure directives within their 
coarnarrl provide adequate protection .against the threat of sabotage, 
espionage and subversion. A message report will be made to CTF 90 
of all acts or attempted. acts of sabotage, espionage and subversion. 

(2) Commanding officers exercise eVery precaution to prevent 
classified material from falling into unauthorized and enemy hands. 
Thoroughly :ixldoctrinate all parsomel against the dangers of discussing 
projected operations. The doctrine of "need to know" disclosure of 
classified info ll!lB.tion will be rigidly awlied. 

b. Captured Persgmel 

Personnel captured by the enell\Y when undergoing interrogation 
must give only their full name, rank or rating, date of birth and 
file or serial number. This infomation is contained on the Geneva 
Conventions Identification Card (DD Form 52S). It is essential 
that no additional information be given. Commanding offiCers 
instruct all porsomel accordingly. 

c. Classified Material 

(1) Carry only classified material absolutely necessar,r 
for the conduct of operations ashore or in aircraft. Closely 
safeguard all such classified matter. In event of danger of 
canpromiso or capture destroy such material immediately. Make 
reports of compromise or destruction in accordance with current 
instructions. 

(2) Ensure that all personnel flying over, or travelling 
within or adjacent to, unfrierrlly or enOOtY territory are briefed 
only on items essential to accanplishment of their mission. Per­
sonnel with aCCeSS to highly classified matter or broad knowledge 
of theatre plans or OPe rat ions are not to be placed in a position 
where risk of capture by the Etlemy conceivablJ" exists. 

d. Measures for H&Ildling Wacuated Friendl.y Personnel 

(1) General 

No finn figure is available as to the number of ffUl:NCH 
and VJETNlIMES'; personnel remaining to be evacuated after 1 November, 
but is estimated not to eXceed 4,000 persons perweek. 

(2) Relationship of Task Force Persornel with evacuees 
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(n) All commanders will koep under observation all per­
sonnel being evaouatod, in order to insure that seaurity provisions 
ore met, and will be espooinlly alert to the possibility of VIEr 
MINH infiltrntion and inspired inoidents. 

(b) It should be anticipated that agents of the VIE!' 
MINH may adopt oertain tactios to impede and disrupt orderly 
evaouation. These may appear in the following formsl 

1. Rumers 

This is a tool used by subversiv~s to inoite 
panio, riot, and other forms of violenoe. Rumors must be stopped 
at their souroe. Idaison personnel oan effeotively oontrol them 
by close supervision and prompt dissemination of information er 
instruotions to eVaouoaS. 

,6. DelllonstratiOM 

~. Those could be a very effootive means of 
hindering the mission of TF 90. Well organized and led, demon­
strations involving men and women oould be difficult to control 
if allowed to oulminato. 

~. Inoidants involving arguments, heatad dis­
oussions or fighting must not bo allowed to oontinuo aftar deteotion. 
FREroH liaison personnel aro ombarked for tho purpose of controlling 
evaouoos and should tako immodiato aotion. U. S. personnol must not 
attompt to interfero and/or settlo disputes, unless so dirocted by 
the oommanding offioor of tho ship. 

,J. FirM 

Sabotage by fire is a favorite method of 
saboteurs and it should be remembered that arson is o~parat1vsly 
safa, simplo and easy. It is oonvenient to handle and oonoeal 
inoendiary devioes and material. Care should be exeroised to b0 
alort for tho following evidenoel 

U) Ayelerants 

Gasoline, kerosene, aloohol, bonzine, / 
turpentine, lighter fluid and similar products to aooelerate a sot 
tire aro oasily transportod by individuals. These itOlJlS will be 
removod from evaouees prior te embarkation and extra preoautions 
should be taken due to thoir portability. 
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(~) Mechanical Devices 

Any articles of a s~spicious nature 
in the possession of evacueeS should be confiscated immediately 
by FiMNCH liaison personnel. Alt rough it is difficult to totally 
confiscate matches, light.ers am camles, it must be remerrbered 
that those and other innocent appearing articleS can be arranged 
with effective t:iJnc devices to ignite a fire hours or even days 
after emplacement. 

b;. -Sxplosives 

Special care will be exercised to prevent any 
explosives from cOming aboard. Although evacuees will be searched 
prior to embari<ation, smuggling aboard of explosiVe charges is a 
distinct capability. Gu::mis and watches should be instructed to 
be alert for evidence of grenades, mines, bombs or other devices. 

2.. Theft or Destruction of prol2ert.y 

Theft or malicious destruction of property must 
be closely guarded against. Curr"nt instructions are contained in 
COMNAVFS INSTRUCTION 5511.2 relative to thefts of government property. 

8. INT":RPR.ll:TERS. TRANSLATORS AND SPECnLISTS TEAMS 

a. U. S. military linguists have been assigned to group and 
unit cr:mnands of TF 90. Commanders are t() interchange these per­
sonnel within their cOllX!lands in aIlY manner which will best suit 
their needs and expedite the evacuation. 

9. RilPORTS 

a. Special reports will be forwarded as requested by CTF 90. 

b. Subordinate cOllX!landers will make FIJ,.SH reports to ClNCPACFLT, 
C(IINAV~ and CTF 90 in plain language in the event of: 

(1) Attack by hostile aircraft. 

(2) Atomic attack. 

(3) Biological or chemical attack. 

(4) Sul:marine at tack 0 r initial contact wi th a s ubinarine 
not identified a6 friendly (CINCPACFLT INSTRUCTION 03360.2B). 

(5) Surface attack, amphibious attack or a combination of 
both. 
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(n) All oommanders will keep under observation all per­
sonnol boing evaouatod, in order to insure that seourity provisions 
are met, and will bo especially alert to the possibility of VIEr 
MINH infi1trntion and inspired incidents. 

(b) It should be antioipated that agents of the VIET 
MINH may adopt oertain taotics to impede and disrupt orderly 
evaouation. Theso may appea~ in the following formsl 

1. RuE":rs 

This is a tool used by subvorsives to incite 
panic, riot, nnd othor forms of violence. Rumors must be stopped 
at their souroe. Uaison personnel oan effectively control them 
by olose supervision and prompt dissomination of information or 
instruotions to evaouees. 

,6. DemonstratiOna 

~. Those oould be a very effootive means of 
hindering the mission of TF 90. Well organizod and led, demon­
strations involving men and woman could bo difficult to control 
if allowed to oulminato • 

.s. Incidents involving arguments, heated dis­
cuesions or fighting must not bo allowed to continuo after detection. 
FREN:JH liaison personnol are ombarked for tho purpose of controlling 
evaouoos and should tako imrnodiato aotion. U. S. personnel must not 
attempt to interfere and/or settle disputes, unless so dirocted by 
tho oommanding offioor of tho ship • 

.l. 1ir&8 

Sabotago by fira is a favorite method of 
saboteurs and it should be remembered that arson is cCCllparatively 
safa, simplo and easy. It is oonvenient to handle and oonc(;1al 
incondiary davices and matorial. Care should be exeroised to be 
alert for tho following evidenoel 

(J.) AMslerams 

Gasoline, kerosene, aloohol, benzine, / 
turpentine, lighter fluid and similar produots to acoelerate a sot 
fire aro easily transported by individuals. These items will be 
removed from evacueos prior to emblll'kation and mra preoautions 
should be taken due to thoir portability. 
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(~) Mechanical Dev:iJ::es 

Any articles of a s~spicious nature 

in the possession of evaCUeeS should be confiscated immediately 

by FFr,NCH liaison personnel. Altmugh it is difficult to totally 

confiscate matches, lighters am camles, it must be remeni>ered 

that those and other innocent appearing articles can be arranged 

with effective time dev:iJ::es to ignite a fire hours or even days 

after omplacement. 

!t. 'ixplosives 

Special care will be eXercised to prevent a:ny 

explosives from coming aboard. Although evaCUeeS will be searched 

prior to emba~ation, smuggling aboard of explosive charges is a 

distinct capability. Guards and watches should be instructed to 

be alert for evidenCe of grenades, mines, bombs or other devices • 

.2,. Theft or Destruction of ProEClrt.y 

Theft or malicious destruction of property must 

be closely guarded against. Curr'lnt instructions are contained in 

COMNAVF$ 1NSTRUCTION 5511.2 relat iVe to thefts of government property. 

8. INT":Rl'RGTERS, TRilNSIJ~TORS AND SP3CHLISTS TZ1,MS 

a. U. S. military linguists have been assigned to group and 

unit coomands of TF 90. Commanders are tn interchange these per­

sonnel wi thin the:ir cenmands in al'\Y manner which will best suit 

their needs and expedite the evacuation. 

9. R"'!:PORTS 

a. Special reports will be forwarded as requested by CTF 90. 

b. Subordinate cOllll18.nders will make FIASH reports to ClNCPACFLT, 

CClINAV~ and CTF 90 in plain language in the event of: 

(1) Attack by hostile aircraft. 

(2) Atomic attack. 

(3) Biological or chemical attack. 

(4) Subnarine attack or initial contact with a subinarine 

not identified as friendly (ClNCPACFLT :INSTRUCTION 03360.2B). 

(5) Surface attack, amphibious attack or a combination of 

both. 
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(6) HIDes or minefields not previously reported. 

(7) Serious incidents created by embarked evacueeS. 

c. Amplifying details of these events will nornally be classified 
and made a s directed in paragraph l400 - 1490, USF 70(B). 

APP"'..NDI CES 

L. S. SABIN 
Rear l.dmiral, U. S. NAVY 

Conmander Amphibious Task Force 
and COBPHIBGRU 1 

I - Aerological Pla.n (Confidential) 
II - Climatology (Confidential) 

Authfllticated: 

-c. h.cJ(/iU~-. 
1jf. L. WELLS 
Lieutenant Commander, 
Flag Secretar.r 

SBC Rl!.'T 

U. S. Navy 
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COO'roENTIAL 

Operation Order 

UNIT"'.ll STAT,,;5 PACIFIC FIdT 
CTF 90. ColM1B.nler Amphibious 
Task Force and.CO!!PHIooRl:l 1 

COMPHlBGRU ON'J: 2-54 (Revised) U .S.S. ESTJB (AGe 12). Flagship 
SAIGON. VlETNAM 
9 November 1954; 1200H 

J.PP'1'.1IDlX I TO ANWt;X.....Q 

liliRO@ICAl PLAN, 

Ref: ( a) 

( b) 
(c) 
(d) 

Chap;er 34. USF 70(B) , paragraphs 3400, 3410, 3430, 3432, 
3435 and 3450(NWIP (16-1) when effective) 
H. O. Pub 206 
CCI~AVFlll Current Instructions 
Typhoon and Hurricanes, 1~ero10gy Series 10, NAVA'W, OO-80U-21 

1. SOURCES OF (]l;NERAL WEATHER INFCRWlT ION 

a. Fleet Weather Central, SANGL'l:Y POJNT, P. I. (NPO) and Radio, 
SAmoN ems) are pr:Ll1~ry sources of weather information for the 
operatioo. 

b. Reference (b) contains schedules of transmissions for above 
broadcasts, available to ships. Particular attention is invited to 
section 370205. 360900, 270203, 270205 and 26092. 

2. W'<'...ATHER FO!ill.9/.!§IS BY ACTIVrrms ASHORE 

Forecasts and advisories in plain language are issued by Fleet 
Weather Center, SANGL'l:Y POJNT, P. I., (NPO). For schedules, fre­
quencies and areas cov~red See Article 370205 of reference (b). 

3. WAATHEiR RiliPORrS TO ACTIVITfuS i.SHORE 

a. The senior commarrler of individual units or tactical groups 
will make Wee ther reports in accordance with references (a) and (c). 

b. Attention is invitCld to p!.ragraph 3432 of reference (a) 
which directs canmanders of individual units or tactical groups to 
break radio silence ani make weathe r reports w hen encountering unmis­
takable signs of a tropical storm. CTF 90 will be made information 
addressee on all such weather reports. 

4. &!AU CRAFT AND STOm! HARNJNGS IN OBJ1CTIVE AREA 

a. Small craftwQrnings will be issued by CTG 90.8 to all ships 
in company in t he objective area whenever winds of over 20 knots 
occur. Storm warnings will be issued whenever winds greater than 
30 knots occur or are expected to occur. 

b. These warnings will be effective 1'0 r a six hour period and 
will be either reneWed or cancelled at the end of each six hour 
period after original time of issue. 
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CONFIDENT.L\L 

Operation Order 
COMFHIBGRU 00';; 2-54 (Revised) 

5 • TYPHOON ViARNlNGS '. 

a. Navy Weather Central, SANGL'J;Y POlNT, P. I., is charged 
with the issuance of typhoon Warnings in the area covering 50 S to 
250 N and 10OO'J; to 130o~. 

b. These warnings are transmitted to N""..RK on the appropriate 
FOX schedule and also on the weather schedules given in section 
370205 of reference (b). 

c. All commanders am commanding officers will maintain a six 
hour plot of all typhoon and tropical storm warnings received. 
Reference (d) contains valuable infonnntion on detemdning the 
danger sector of typhoons and maneuvering to avoid this danger 
sector. 

6 •. See Annex J for Heavy V/eather Instructions. 

L. S. SABlN 
Rear Admiral, U. S. Navy 

Commander Amphibious Task Force 
and COMFHIOORU 1 

Authenticated: 

tt:;(~~ 
E. L. WELLS 
Lieutenant Commander, U. S. Navy 
Flag Secretary 

CONFIDSNTIliL 0-1-2 
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CONFIDENT IAL UNTIED STATES PACIFIC FLEET' 

~~~~~2-54 (Revised) 

CTF 90, Commander Amphi1;1i0ll8:":'tt 
Task Force al')d,COOH.lOOR'U l' ...... . 
U.S.5. I!STl!S (AOC 12), Flagship 
SAIGCN, VIEl'NAM 
9 November 1954; 1200H 

APPmDIX II TO ANNEX C 

CLlMATOLOOY 

Ref I (a) CGlNAVFE Special Intelligenoe Study, INDOOHINA, 
Volume I of June 1954 

1. CLIMATCLOOY (GENmAL) 

a. The weather of INDOOHINA is dominated by the monsoon 
circulation. The southwest monsoon vith its attendant high 
temperatures and humidity oocur from June to September. The dry 
northeast vinter monsoon is felt from October to Maroh. 

b. The climate of the entire mnOOHINA area. may bl!' 
classified as tropioal vith high temperatures and humidity. 
Rainfall at oertain times of the year is great enough to hinder 
military operations with a large part of the country under 
extensive cloud ooverage, but in contrast there are periods of 
fair weather when operating oonditions are favorable. These 
extremes follow a definite pattern and are seasonal. Horizonal 
visibilities are seldom poor enough to limit operations 
seriously, except in heavy rainfall or during a fog, and drizzle 
conditions known as the IIcre.chin" that occurs in the GULF OF 
TONKIN and TCNKm DEll'A area from mid-January to mid-A];K'U and 
on the CENTRAL VIETNAM coast south of VINH from late October 
to February. Restriotions to visibility such as smoke, 
morning fog and haze are present in all seasons. Aircraft 
operations may be hindered by haze especially when it is worst 
over TONKIN from October to January. 

o. The most frequent vind speeds throughout INDOOHINA. are 
between 4 and 14 knots. In tho morning and during the night there 
is usually no vind, except for light offshore breezes along the 
coast. Sirong vinds, more than 2S knots, usually oocur during 
the northeast winter monsoon, in thunder storms, or during a 
typ)loon. 

d. Cloudiness and preoipitation varies direotly vith the 
monsoon seasons. The rainy season cCllIllllences in May in SOUTH 
INDOOHINA and TONKIN DELTA. Octobor marks the end of the rainy 
season. 

e. Typhoons strike INDOOHINA vith a maximnm OOCNrrenca 
between the months of July and November. 
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CONFIDENTIAL 

Operation Ckdcr 
CCMPHOORU mE 2-54 (Revised) 

f. Dotnils and statistios of regional climatology and military 
aspeots of weather are contnined in referonce (a). 

Authonticated: 

G'.;( .;J'./iL~ 
E. L. WELIS 
Lieutenant Commander) U, S. Navy 
Flag Secretary 

CQlFIDENT IAL 

L. S. SABm 
Rear Admiral, U. S. NAVY 

Commander Amphibious Task Foroe 
and CG1PHOORU 1 

• 
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UNITED STATES PACIFIC FLEEt',,',,) . ., 
CTF 90, COJllllllJlder Amphibious 
Task Force and Ca.lPHIBGRU 1 .',_ 

1. GENERAL 

(Revised) U.S.S. EST!is'(AOO 12), Flagship 
SJ\IGON, VIETNAM 
9 November. 1954; - l.200H -

ANNEX D 

MOV1!MENT 

No specific or detailed task organization for this JlW:)vement is 
prescribed herein. Normally, ships will be sailed on an individual 
basis as directed by CTG 90.a. 

2. OPERATING AREAS 

Operating areas extend from the TONKIN GUlF Area as far south as 
SAIGON. 

3. OBJl!X)TIVE AREA 

HAIPHONG is designated as the objective area. (See H.O. Chart 
No. 6407). 

4. ANCHORAGES 

a. Transport and 1ST anchorages for normal use in the objective 
area are shown in Tab A, Appendix I to Annex I. 

b. Heavy weather anchorages in the objective area will be des­
ignated as necessary by eTG 90.a. 

5. SORTIE AND MOVEMENT l'ROH orur:CTIVE AREA 

a. It is envisioned that all embarkation shipping will be sailed 
independently as soon as loaded to SAIGON or other designated debar­
kation points. 

b. In the -event enellW air or submarine intervention makes it 
necessary to -resort to the convoy system, air and/or surface escort 
as available will be furnished. 

c. Cruising instructions for naval vessels are contained in 
Appendix I to this annex. 

d. Ships enroute to SAIGON or other points south, move via 
usually travelled coastal route, but remain outside the 50 fathom 
ourve as far south as possible. Minimum approach to HAINAN ISLAND, 
25 miles. 
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CONFIDENTIAL 

Operation Order 
COMPHIBGRU ONE 2-54 (Revised) 

6. HYDROGRAPHIC AND PatT INF0m1ATION 

a. Data with reference to navigational hazards, tides and cur­
rents are contained in H.O. Pub. No. 125, Sailing Directions for the 
\'lestern Shores of the China Sea. 

b. Port information on embarkation and debarkation ports appear 
in Annex C, Intelligence. 

7. MOVEMalT REPORTS 

Movement reports will be made by ships in accordance with NllIP 16-1. 

L. S. SABm 
Rear Admiral, U. S. Navy, 

Commander Amphibious Task Force 
and COMPHIBGRU 1 

APPENDIX: 

I - Cruising Instructions 

AUTHENTICATED: 

E. L. ilEUS, 
Lieutenant Corrunander, U. S. Navy, 
Flag Secretary. 

q.oNF:.IDENTIAL D-2 
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CONFIDENTIAL UNITED STATES PACIFIC FLEET 

1. GENERAL 

CTF 90, Commander Amphibious 
Task Force and COMPHIBGRU 1 

2-54 (Revised) U.S.S. ESTES (AGC 12), Flagship 
SAIGON, VIl!.'TNAM 
9 November 1954; 1200H 

APPENDIX I TO ANNEX D 

a. Instructions contained in this appendix apply to naval 
ships steaming independently or in company with other naval ships. 

2. READINESS 

a. Maintain minimum General Degree of Readiness IV at all times 
when at sea. 

b. All ships maintain minimum Engineering Condition II unless 
otherwise directed. 

3. ~USCELLANEOUS 

a. Conserve fuel and water. 

b. All ships prepare to tow or to be towed. 

c. Heavy ships be prepared to fuel smaller ships. 

d. Use navigational lights with caution as they may be extin­
guished, have altered characteristics, or be changed in location. 

AUTHENTICATED: .' ,. ' ..... ,' .......... . 

if/, K"'L-lQ-e , 
E. L. HELLS, 

L. S. SABIN 
Rear Admiral, U. S. Navy, 

Commander Amphibious Task Force 
and COMPHIBGRU 1 

Lieutenant Conunander, U. S. Navy, 
Flag Secretary. 
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CONFIDENTIAL 

Operation 01'. 
C(Xo!PHIBGRU ONE 2-54 (Revised) 

UNITED STATES PACIFIC FLEET 
CTF 90, Commander Amphibious 
Task Force and COMPHlOORU 1 
U.S.S. ESTES (AGO 12), F'lagship 
SiLICON, VIFrNAM . 
9 NovellCer; 1954;·1400H·· . . . 

ANNEX: I 

1!MBARKATION AND WADING (SHORE TO SHIP) 

1. GENERAL 

a. This annex with its attaohed appendices provides 
information and instructions for embarkation, debarka.tion, 
loading and offloading in order to carr"J out the mission as 
shown in Annex B. 

2. m<!BARKATION AND LOADING AREAS 

llhIbarkation ani loading will be conducted primarily from 
the port of HAIPHON(}. Ca.rgo ani vehicle s will be loaded 
at berths, and dI; landing slots at the BRlQUETTERIE and 
POSTE 6. Shuttle craft will be used to load cargo and vehiclee 
in ships at buo;re in r:lrer at HAIPHCiW and ships anchored 
in DINH VU CUT. Only ships of less than 22 feet draft When 
loaded wi 11 be ordered up river to HAIPHONG ani DINH VU CUT. 
Shuttle craft will be used to load passengers in ships at 
anchor in BAI DE LOm, am HENRIETTE PASS. 

3. DImARKATION AND UNLOADING AREAS 

SAlOON will be the primary port of debarkation ani 
unloading. Secondary ports such as CAP ST JACQUES, NHA TRANG, 
and roURANE may be designated. 

4. HYDROGRAPHIC IlWRMATION 

HYdrograJhic information on ports, channel approaches, 
beaches, and information on port facilities is contained in 
Annex: C. 

APPENDICES: 

I - Transport Areas 

L. S. SABIN 
Rea.r Admiral, U.S. Navy, 

Commander Amphibious Task Force 
and COMPHIBGRJ 1 

Tab A - Anchorage area diagram of BAl DE LOr.G and 
HENRlE'ITE PASS 

II - :Elnbark8l!.0n ani loading Plan 
Tab A - &ibarkation Control Plan 
Tab B - Ship loading Capacities 
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CONRIDEmIAL 

Operation Order 
COl1PHIBGRU ONE 2-54 (Revised) 

APPENDICES: (Cont 1d) 

III - Availability and Employment of Lighterage 

IV - Debarkation Port Operations 

AUTHENTICATED: 

?f. ;t. rJr d.t--
~. L. WELLS, 
Lieutenant Commander, U.S. Navy, 
Flag Secretary. 
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CONFIJ;lWIAL 

Operation Order 
COMPHIBGRU ONE 2-54 (Revised) 

UNITED Sl'ATES PACIFIC FLEET 
CTF 90, Commander funphibious 
Task Force and COMPHIBGRU 1 
U. S. S. ESTES (AGe 12), Flagship 
51,looN, VIETNi.M 
9 November 1954; 1200H 

APPJ!m) IX II TO ANNEX I 

EHBARKATION: AND LOADHJ'G PUN 

1. GENERAL 

a, This plan provides for embarkation am loading in order 
to carry out mission assigned in Annex B. 

b,. COITIllamer Evacuation Group (CTG 90,8) will coordinate 
EIIlbarkation am loading functions with the French and Vietnam 
officials·, 

2, RESPONsmILITIES 

a. COllUll8.mer Evacuat ion Group (CTG 90.8) has overall re­
sponsibility for, and control of, all embarkation and loading 
operations. 

b, Commander Embarkation Unit (CTU 90.8,1) is responsible 
to CTG 90,8 for: 

(1) Loading and Embarkation of deSignated troops, Civilians 
ani equipment, 

(2) Transporting embarked personnel and equipnent to port 
of debarkation. 

() Having a representative present during the searching 
and screening process conducted by till French, 

c. French and Vietnam officials have been and it is assumed 
will continue to be responsible for: 

(1) Movement to ani assembly of troops, civilians and 
equiJlllent at desigm ted embarkation point s. 

(2) Screening, selecting and control of all civilians to 
be emba.rked, and control of all other civilians in order that 
they will not interfere with redeployment operations, 

(3) Providing personnel as required to assist in loading 
operations, 

(4) Providing lighterage and stevedores for loading ships 
and shuttle craft at port of embarkation, 

(5) Providing Comnander FJvacuation Group with passenger 
lists and cargo manifssts for each ship loaded, 

CONFmF1JTL~L 
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OONFIPP1lTL\L 

(Rev1ud.). 

3. lDAJ?IbQ INSTRUCTJONS . , 

a. Ada1n1atrati_ loading ¥.lllbe employed. 

,",' " .. ,' .... ". 

b. Ships ld.U be loac,t~.:.toJl\IlQ ... oapii.City consistent. with the 
satet,. ad a"lGrthiD •• ot the '~pI. , 

c. lbploJll8nt at U:frDerchant' eh1pcreWl and apecial authorization 
theretorel 

US II\I!rchafttcrewwiUbe_plO)'ed.all staW 1rl theirolarter. 
llhIergency variat;lQn in IIIlplo;p1llBnt· of t.he'e· orclera _;rbe ~erecl to 
meet the exigency ot the eituation in Which caa. a a.parate letter 
ot authorization will be. i..,.cito the 1II1.I.IIters of merchant abipaby 
the OOJrlllalrler l!)nbark: tion Unit. In each case, Collllll8.tl1er "&ration 
Unit obtains Prior approval by oro 90.3..~ 

d. SHIPS LOADIrG OAPACITIES 

See Tab A to th1a appendix. 

., 

, 
e. It may be necessary to build topaide eardtar;y [uUitiea • 

. . ' 
t. No anilllals will be loadec1. 

g. Weigh\ limitation of baqage end/or perlOw effeot. carried 
by evacuee. wU1' be at; th e diacreU.oD of collllWllSing' attice" and 
master.. Howver, CTP 90 d •• ire, that. all Ubel'elan attitude as posaiblo 
be .all\lll\ed.. " 

i' 

4. CAltOO HANl?LIN,'i FIJI IPl-ru:lI 1m mNN4Q1 

a. In addi.t1an to ship'. C&J'lO la1ll11n,1 equipnent a.l1d dlUU'lage, 
lIilil» may requet addit1ona].req.tir_nta from CODIMDder labarkation 
Unit ~o Will cbt.,ain from hench. ,;,1 ' 

'I, 

" S. Sf!IPPI!'ll AUM:MS 
" , 

Ae d1rect.ed bI1 eo.amel' Evacuation Group (CTG 90.8).'." 
I " 11 

6. JlBII9IfS 
a. 11.11 .hip. upon eallq from port. ot tlllbarkation Will teport 

to Co!IIJIIandel' EYac:uation GroIlP (C'l'G 90.8) with into to Comrne.mel' De-
barkll.tion Unit'(C'JV ,0.8.2) a. tollow: .. ~ . r 

~ " f·,l 

P - T1aIe ot Dopart.\II'e 1 " 

R - Eet.1mated S>A " 
A - If A Po:Lnt:..MUHI (10015'5 lof106'E) ar UTAH (200171N lcnOE) 
Y - Numbel'of .c1Yil.iaft ...... ,er ... barllad ,:; " 

OONFIPENTJAL 1-11-2 
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CONFIDEllIITIAL 

Ifperatinn ')rdar 
COMPHlBGRU ONE 2- 5J+ (Revise'l) 

L - Number of military passengers embarked. 
I - Number of vehicles llIadefi 
F - Short tons carg0 l~aded 
T - Is contrnl team embarked 

~. Cl'G 90.8 make message situation report periodically 
to CINCPACFLT, information to CND, CTF 90, and other interested 
comnanders. 

L. S. SABIN 
Rear Admiral, U.S. Navy 

Commander Amphibious Task Force 
and COMPHIBGIW 1 

TABS: 

A - Embarkation Control Plan 
B - Ship Loading Capacities 

AUTHENTICATED: 

cf /, ~(2OL..--.-~ 
E. L. ~LLS, 
Lieutenant commander, 
Flag Secretary. 

CONFIDENTIAL 
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CONFIDENTIi.L 

Operation Order 
COMPHIBGRU ONE 2-54 (Revised) 

UNITjID STATES P1~CIFIC FLEE!' 
CTF 90, COllllWnier l.mphibiou 5 

Tas~ Force arrl OOMPHIDGRU 1 
U. S. S. ESTES (l.Ge 1.2), Flagship 
SaiSln, Vietnam 
9 November 1954; l200H 

TAB 1\ TO APPEI<JDIX II TO M;NElC I 

ENBJ.RKt,TION CO;JTROL PLAN 

1. GENERflL 

a. Connnander Evacuation Group (CTG 90.8) has overall control of 
loading and embarkation. 

2. RESPONSIBILITIES 

a. Connrander Ehfuarkation Unit (CTU 90.8.1) is responsible to 
CTG 90.8 for: 

(1) Coordinc.ting all ship movements. 

(2) Assigning anchorages in the enbarkation areas. 

(3) Prepa.ring a.nd issuing s8.iling orders to all ships in the 
embarkation areas. 

(4) Supervising the operation of all embarlmtion. 

(5) Arranging pilotage for incoming end outgoing ships in 
the HAIPHONG Area. 

(6) Informing Frcmch and Vietn8ffi officials through MAP.G 
representatives HAIPHONG of the projected availability of shipping. 

(7) Allocation of shipping to personnel or cargo am/or vehicles. 

(8) Requesting movement of personnel, cargo and vehicles to 
embarkation point. 

(9) Obtaining from French or Vietnam officials sailing rosters 
and cargo manifests for each ship. 

(10) Administrative control of Preventive Medic:irearrl Sani­
tation Detachment. 

L. S. S1,BIN 
Rear Admiral, U.S. Navy, . 

Commander Amphibious Task Force 
and OOI-1PHffiGRU 1 

mTHENTICATED: 

~t.¥~ 
E. L. WELLS, 
Lieutenant Commander, U.S. Navy, 
Flag Secretary. 
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CONFIDENTIAL UNITED STATES PACIFIC FLEET., 
CTF 90, Commander Amphibious 
Task Force and COMPHIBGRU 1 

2-54 (Revised) U .S.ll:, ESTES (A(lC',;12), Fl<!.gship 
SAIGON, VIE'lNAM,' 
9 November 1954; 1200H 

TAB B TO APPENDIX II TO ANNEX. I. 

SHIPS LOADING CAPACITIES 

1. GENERAL 

The data herein is furnished for guidance in loading. Tonnage 
capacities for individual ship types are generally uniform and should 
not be exceeded except after receiving authority from the naval com-
mander responsible for loading (CTG 90.8). Under adverse conditions, 
it may be necessary to load personnel in excess of the figures given. 

2. SHIPS LO.UlING CAPACITIES 

Type Normal Load 
(Average Capacity) 

Over1oag 
~ 

Troops CarSo Troops 

AOC 198 370 

APA 1460 2000 

AKA 203 2000 

LSD 145 350 

LST 170 600 

11:U 

APD 161 '00 

Victory )0 sooo MIT 

Liberty 30 SOOO MIT 

C-3 30 SOOO MIT 

C-4 30 10000 M/T 

T-AP 3500 4000 

CIIMVI 30 4000 MIT 50 

FS (An) 10 -- 20 

Baltic 
Coaster 30 4000 M(l' 50 

CONFIDENTIAL I-II-l3-l 
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- -

- -
- -
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Emersenc~ Over.oad 

Troops Carso 

1000 

5000 

4000 --
750 

1000 

200 

400 

4000 

4000 

4000 

5000 

5000-7000 

500 

250 

500 
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CONFIDENTIAL 

Opera!~ ,Order 
COMPH ~U ONE 2-54 (Revised) 

Type 
Ship 

Normal Load Overload 
(Average CapBci~y) 

Emergency Overload 

Troops Cargo Troops Cargo 

BB 

Cll - -
CL 

DD 

PF 

L. S. SABIN 

Troops' 

2000 

1600 

1400 

350 

250 

Rear Admiral, U. S. Navy, 
Commander Amphibious Task Force 

and COMPHIBGRU 1 

AUTlfENTICATED: 

r::;(;r~ .~ 
Uf. L. \.fELLS, 

Lieutenant Commander, U. S. Navy, 
Flag Secretary. 
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CONFIDENTHL 

Operation Order 
COMPHIBGRU ONE 2-54 (Revised) 

UNITED STATES PA.CIFIC FLEET 
CTF 90, Commander Amphibious 
Task Force and COMPHIBGRU 1 
U.S.S. ESTES (AGe 12), Flagship 
SAIGON, VIETNAM 
9 November 1954; 1200H 

APPENDIX III TO ANNEX I 

AVAILhBILITY AND El·!PI.OYMENT OF UGHTERAGE 

1. AVAIUBILITY OF LIGHTERAGE 

a. Lighterage available consists of an indeterminate and 
varying number of French LSM, LCI and barges. 

2. EMPLOYl.JENT OF LIGHTERAGE 

a. Lighterage, after assigrunent by French, ,will be employed as 
directed by Commander Evacuation Group. 

b. Lighterage will be employed in shuttle capacity from loading 
slots and berths, to ships at anchor at DINH VU CUT, B/,I DE LONG, 
HENRIEl'TE PASSE, at buoys in HAlffiONG or as otherwise directed by 
CTG 90.a. 

AUTHENTICATED: 

~£~e .. '1; .. ; L. ~. J """'"' 

L. S. SABIN 
Rear Adroiral, U. S. Navy, 

Commander Amphibious Task Force 
and COMPHmGRU 1 

Lieutenant Commander, U. S. Na.vy, 
Flag Secretary. • 
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CONFIDENTIAL UNITED ST,\.T:"S P,:'CIFIC FlEET 
CTF 90, Commander .A.mphibious . 

Operation Order 
COl4PHIBGRU ONE 2-54 (Revised) 

Task Force andCoMPHIBGRU 1 . 
U.S .S. l!BTES (AGC 12) J Flagship 
SAIGON J VIETNAM 
9 November 1954; 1200H. 

APPENDIX IV TO ANNEX I 

DEBARKATION PORT OPERATIONS 

1 .. GENERAL 

a. Counander Debarkation Unit (CTU90.8.2) is responsible to 
Commander Evacuation Group (eTG 90.8) for overall control of debar­
kation operctions at SAIGON and oth~r porte of debarkation. 

2, a, Commander Debarkation Unit duties are as follows: 

(1) Supervise and control all debc.rktion oper<ltions at 
SAIGON. 

(2) Exercise control over all debarkation ports south of 
15th parallel. 

. (ll) Debarkation at TOURl.NE will be controlled by Commano. 
er Evacuation Group (CTG 90,8). 

(3) Arrange pilotage for incoming and outgoing ships in the 
SAIGON Area. 

(4) Notify south bound ships after they cross Latitude 15M 
concerning time of arrival at CAPE ST JACQUES and instructions as to 
pilotage and berthing. 

(5) Assign anchorages south of Latitude 15N. 

(6) Prepare and issue sailing orders to all ships leaving 
SAIGON, 

(7) Establish liaison through CHllfl.il.G SAIGON with French and 
Vietnam officials. Keep these officials informed in advance of the 
arrival of shipping. 

3. REPORTS 

A. Commander Debarkation Unit submit message situation report 
daily as of 1800 to CTG 90.8 info CTU 90.8.1. 

CONFIDEmIAL 

L. S. SABIN 
Reo.r Admiral, U. S. Navy, 

Commander Amphibious Task Force 
and CmlPHIBGRU 1 

I-IV-l 
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CONFIDENTIAL 

Operation Order " 
COllPHIBGRU ONE 2-54 (Revised)'. 

A - Unloading Facilities SAIGON 

j.,UTHENTICATED : 

~ /. ~:r-'.£"'--, ~;' L. \iELLS, 
Lieutenant Commander, 
Flag Secretary. 

CONFIDENTIAL 

U. S. Navy, 
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CONFi~TIJ\L 

Operation Order 
OQMPHIBGRU ONE; 2-54 (Revised) 

UNItED STI.TES pj,OIFIO FLEET 
CTF 90, Commender Amphibious 
Task Force end OOMPH!BGRU 1 
U.S.S. ESTES (l.Ge 12), F+agship 
SJ.:I:GOr:, VlETNhM .. < 

9 November 1954; 1200H :," 
.;. "~''': ;":-/,\';> 

, , 
TlIB 1.. TO APPENDIX Dr 'IO i,lm!li 

.' ( 
UNLQJ.DING F j,CILITIES SAlOON 

1. GENERf.L 

SAIGON is loacted on the SAIGON RIVER about ,50 miles from 
the soum CHINA SEA. It is tre best port j.t:l INOOCHINA and has 
a population of over 1,000,000 (including CHOLON). 

a. Vessels with a c\:ioaft of 213 feet can navigatE> the channel 
to SAIGON. The length of any vessel entering tre port is 
limited to 694 feet, however, to permit turning in the river at 
SAlOON. Mooring buoys and dolphins provide berths at the port, 
and vessels cm anchor anywhere in the entrance channel. 

b. 'fue port is divided into cornnJllrcial Md naval sections. 
The ccmmel'cial section consists of 9 lMjor whal'veE:; only two 
being suitable to handle ships of the l:?t.-:.KA I:ictory types. 
These nre the KHJ\NH HOI WHARF 1lI1.d the MESS;',GERIES M:.RITIME 
WHARF. All whnrves are locr.ted on the west b:mk of the St..IGON 
RIVER, 

2. mscmPTION OF WHARVES 

Name KH:.NH HOI VJHARF ~ MARITlME ViHl.RF 

Location West bank nbout 2100 West b?..nk below mouth of 
feet belo)1 ARROYO ARROYO CHINOIS 
CHINOIS .. 

Construction Mnsonry wall, 130 lid Open concrete pile, 
fill concrete deck· 

Dimen sions : 

Length 3445 feet 1425 feet 

Depth Als 24 to 30 feet 24 to 30 feet 

Width Open area Open area 

Handling. 6-1~ ton electric None 
facilities portal jib crane s 

Type ships 5 Liberty types 1 Liberty type 

C:m berth 2 Cl-Atype s (Cimavi) 2 C1....A. types (Cimavi) 

~NFllENTIJ.L I-IV ·1\-1 

Naval Historical Center - Operational Archives 
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Operation Order .' 
COMPHIBGRU ONE 2-54 (Revised) 
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!.'. 

b. Lateet information indicates that a total of 5280 feet ot· 
pier space is available; average height of pier above low low 
water being 15 feet. These piers, mostly masom"y, are in 
excellent condition. 

c. There are a nwnber of small piers suitable for LST and 
cranes are available. 

d. A total of 23 large ships of about 10,000 tons,dieplace­
ment can be accommodated at piers and moored to pilings at SAIGON. 

e. Addi. tional handling facilities: 

(1) ~ntY"f(1ur mobile cranes 3 to 20 ton capaCity, and 
two floating cranes (90 tons and 50 tons) are available, Two 
small pontoon crane s aN :lvai1able. 

(2) There are abnut 114 Hghters of 50 to 150 ton capacity. 

(3) Ten tugs are available. 

L. S. SABIN 
Rear Admir al, U. S. Navy, 

Commander :.mphibious Task Force 
nnd COMPHIBGRU 1 

AUTHENTICATED: 

c.A.~-,-
E. L. WELLS, ----. 
Lieutenant Commander, U. S. Navy, 
Flag Secretary. 

OONFIIENTI!.L I-IV':'A-2 
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CONFIDENTL\L UNITED STATES Pi.CIFIC FLEET 
CTF 90, CODDlllUlder Amphibious 
Task Force and COMPHIBGRU 1 

(Revised) U.S.S. ESTES (i~GC 12), Flagship 
SAlGON I VIETNAM .. 
9 November 1954; 1200H 

ANNEX J 

~,VY WEATHER INSTRUCTIONS 

Reference: (a) Annex W, CINCPJ.CFLT OpOrder No. 201-54 
.' . 

1. GENERAL 

a. Heavy weather conditions exist when wind and sea reach such 
a magnitude that nOI'lllAl opbrations Jlnlst be curtailed in the interest 
of Ba!ety. Heavy weather may vary betwoon wide extremes of wind ana 
sea. Conservatively I Il Beaufort Force 6 wind is considered a Bl!Ia.ll 
craft warning and may curtllil small boa.ting; while at the other 
extreme typhoon winds may vary from 65 knots to 150 knots and cause 
heavy damage to large combatant units. 

'b. Complete cliJMtological data on tho TONKIN GUIF area is pre­
sented in Commander Naval Forces Far East Special Intelligence Study 
on INDOOHINf. of June 1954. 

2. TYPHOON CONDITIONS OF REhDINI;;SS 

The m1nimum requirements of reference (0.) .:lnd subsequent heavy 
weather directions will be augmented as follows: 

a. The existence of a Typhoon Condition of Readiness ldll be 
initiated by CTC 90.8. Upon receipt of same all ships will take 
necessary action. 

b. During all Typhoon Conditions of Readiness lMintain contin­
uous \1atch on 277.8 MCS and on local harbor frequency. 

c. Material Condition BAKER or YOKE as applicable will be set 
in Typhoon Condition THREE and maintained in Conditions TWO and ONE. 

(1) Upon receipt of the existence of Typhoon Cond:i,tion,of 
Read:!hess THREE all ships will, in e.ddition to the requir~ents Of 
reference (a), take the following action: .,' . 

(a) Hoist or send into a sheltered beach all boats not 
actu..,lly in use LInd reduco boating to a minimum. 

(b) Be alert to pJk1ce in effect Typhoon Condition of 
Readiness TIm. 

(2) Upon receipt of the existenco of Typhoon Condition of 
Readiness TllO all ships will, in addition to the requirements of 
reference (a), toko the follouing action, 

CONFIDENTIAL J-l 
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Operation Order 
COMPHIBGRU ONE 2-54 (Revised) 

(a) On signal from eTG 90.8 cease loading and unloading 
and secure topside. 

(b) Hoist or send into sheltered beach all remaining boats. 

(c) Station special sea and anchor details and make all 
preparations for getting underway. 

(d) Proceed to heavy weather anchorage as designated by 
eTG 90.8 or retire from area .lith Typhoon Evasion Group as directed by 
OTC. 

(e) Be alert to place into effect Typhoon Condition of 
Readiness ONE. 

(3) Upon receipt of the existence of TYPhoon Condition of 
Readiness ONE all ships will complete and maintain all requirements 
of Typhoon Condition of Readiness TWO and take appropriate precautions 
to minimize damage. 

d. Reentry to port and resumption of normal port operations will 
be made on signal from OTC Typhoon Evasion Group. 

e. Typhoon Conditions of Readiness may be relaxed by prescribing 
a lower numbered condition. 

L. S. S"BIN 
Rear Admiral# U. S. Navy# 

Commander Amphibious Task Force 

AllTHENT;r.cATED. : 

~,,(l:C~ 
1~' L. HEU.8 J 
Lieutenant Co=nder# U. S. Navy, 
Flag Secretary. 

and COMPHIBGRU 1 . 

CONFIDENTI1~ J-2 
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