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Provisions of the Geneve Gon’erence parmitted residents
r Mm,michmutoomunﬂlrthaountnlarﬁctl:l.:hgmh
- to South Indo China priar to 15 May 1955, Soveral hundred thoussnd Viet-
A. nacess indigated their desire to move., This muber exossded the shipping
oapabllities of the French and Vietnamese Government who therefore requested
assistance from the U,3, Govermment o provide swfage trancportation.
This 1if% was porformed indtially by units of the Amphibious Pores, Western
::ai.ﬂ.o aﬁ later hzrxs-“‘s &ﬁu. Gcmmgd of the U.3, sea operations was

P :
mdgn-dd awmcmcnr.m' roup ORE under the direct operational

During the period 16 August through 15 llombor, when noet of the
anphibious units were replaced by NSTS shipping, 173,311 refugees, 28,102
tons of aargo, amd 5,791 vehicles wers tranapo by Pacifio Plest and
M3T5 ships to ports south of the 1Tth parallel in an oparations which has
become known as “Fassage to Freedom®, Upon termination of the operation
in m”i:d t.gg;l;o gorit.he ewc?atim b:m-a by U.8, ships weres 17,846
mili > » civilians for a total of
tons of cargo and 8,125 vehicles. 710,848 passengers, 6,757
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SHCGRET™ C T - UNITED STATES PACIFIC FLEET
CTF 90, Commander Amphibious
Opsration Order Task Force and COMPHIBGRU 1
COMPIIBGRU ONE 2-54 (Revised) U.S.S. ESTES (4GC 12), Flagship
- SATGON, VIEINAM
9 November 19543 1200H

TASK_ORGANIZATION

90 Amphibions Task Force RADM L. S. SABIN
(COMPHIBGRU ONE)

a. 90.0 Special Operations Group RADM L. S. SABIN
( COMPHIBGRU ONE)

b. 90.0.1 Flagship Unit CAPT J. W. WATERHOUSE (D)
CAFT M. A. PETERSON (R)
| (Co, ESTES)
¢, 90.8 Evacuation Group CAPT N. J. FRANK, JR,
(COMPHIBRON ONE )
d. 90.8.0 Headguarters Upit CDR C. E. OLSON
(CO, BALDUCK)

e. 90.8.1 Embarkation Unit , CDR J. H. DAVIS

(1) Ships Assigned
(2) Preventive Medicine and Sanitation Detachment

f. 90.8.2 Debarkstion Unit 00, MSTS Office Saigon
ICDR R. F. MURRAY

1, GENERAL STITUATION

In August 1954, as a result of concluslon of truce negotia~
tions between French Union Forces and Viet Minh, the United ...
States was requested by the French and Vietnam Governments to
furnish shipping to aid in evacuating their forces with orgaic
equipment, sslected civilians, refugees and MDAP equipment
fran the HATPHONG Area of INDOCHINA to SAIGON and other ports in
INDOCHINA south of tis 17th parallsl.

COMPHIBGRU ONE OpOrder 2-54, desrived from CINCPACFLIT Sescret
message 0802597 of August 1954, was implemented, and shipping
moved to the INDDCHINA Area, Between 18 August 1954 and
10 November 1954, this Task Force transported 166,110 passen-
gers, 5429 vehicles, and 26,133 tons of cargo from the TONKIN
TEITA Area to ports in SOUTHERN VIETNAM. COMSERVRON THHEE
provided the logistic support for this operation.

]

By November the civilian refugee influx into the HAIPHONG
Area markedly decreased, and this together with the reduction
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Opqratics Ordep
COMPHIBGRJ ONE 2-54 (Revised) _ Lo

in requirements for cargo lift plus the French capability, permit= .
ted a corresponding reduction in shipping requirements for the
cvacuation. This revision of COMPHIBGHU ONE OpOrder 2=54 is
derived from CINCPACFIT Confidential message 2718422 of October
1954 and provides for the continued conduct of the evacuatlon, but
with a reduced task organization.

a, Inemy Forces
See Anmex C, Intelligence.

b, Friendly Forces

(1) French ground, naval, and air force,
(2) Vietnamese ground and naval forces.
(3) United States forces assigned. - -

2, MELSSION
This force will maintain liaisonwith French Union Forces in

VIEINAM and will continue to embark, transport, and disembark

de signated personnel and equipment by means of administrative 1ift

in order to

asslst in the redeployment of French Union Forces with orgenic
equipment, selected French and Viestnamese civilians, and MDAP
equipment; and to evacuate civilian refugees desiring transporta-

tion from the HATPHONG Area to SAIGON or other designated points
in SQUTH VIETNAM.

3, a. Special Operations Group and
b, Flagship Unit
Operate as directed by CTE 90.
c. Bvacuation Group
(1) Command overall local sea operation,
(2)‘ Presoribe local sscurity measurss aixs nece ssary.

!
d. Headguarters Unit
(1) Operete 2s directsd by CTG 90.8.

'~ 2
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SELRRT . .
t Qrder
%up" JI-HZBEGRE :U ONE 2-54 (Revised)

e. Embarkation Unit
(1) Opsrate as dirscted by CTG 90.8,

(2) Maintain military control of tke Prevemtive Medicine
and Sanitation Detachment. -

~ (3) Control and coordinats the loading and embarkation of
personnel and squipment from HAIPHONG Area,

(4) Sell ships with embarked personnel and equipment to
SAIGON or other points in SOUTH VIETNAM,

(5) Provide liaison personnel ashore to asaist in coordin-
ating the embarkation and loading.

f. Dsbarketion Unit

(1) Effect close liasion with French authorities and MALG -
" permnnel at SAIGON and other points dssignated by CIG 90.8 in
SOUTH VIETNAM for planning details of debarkation and unloading.

(2) Establish necessary control to assist in the
expeditious unloading and clearance of imcoming ships,

(3) Control and coordinate all unloading and debarkation
in SAIGON or other designated perts in SOUTHERN VIETN/M..

(4) Meke errangements for pilots for ships sailing between
CAPE ST JACQUES and SAIGON,

(5) When unloaded, sail ships to HAIPHONG unless otherwise
directed by CTG 50,8,

(6) Assign anchorages and control the movements of debarka-—
tion shipping. -

x. (1) This order cancels and supersedes COMPHIBGHJ ONE OpOrder
2=54 and is effective on 15 November 1954, or as otherwise directed
by CTF 90,

(2) Classification of this OpOrder may be downgradsd to
Confidential upon removal of innex C.

(3) For concept of this operation see innex B,

(4) United States Navy ships maintain readiness for war
status at all timss and defend against alr, surface and sub-
surface attack. MSTS ships operate in accordance with MSTS
instructions, or as directed by CTG 90.8,
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SECRET

Operation Order
CCMPHIBGRU ONE 254 (Revised)

(5) In event of submarine contact, operate and report in’
accordance with CINCPACFLT INSTRUCTION 03360,2B of 14 April 1953.

(6) Be alert to avoid mines. Destroy mines sighted.
Observe precautions outlined in OPNAV INSTRUCTION 03371.1A when

operating in mineable waters,

(7) In event of air or surface attack, take immediate and
aggressive action and measures of self defense. ‘Make reports
concerning action, or threat of attack to CTF 90, info CINCPACFLT
and COMNAVFE.

(8) United States personnel will not be allowed ashore
in the HATPHONG Area except that certain individuals may be
designated to confer with the French authorities relative to
embarkation and/or other pertinent problems, A maximum of 20
personnel are allowed ashore at one time, including the Preven-
tive Medicine and Sanitation Detachment,

Le Logistics in accordance with Annex L,
5 a. Communications in accordance with Amnex N,

b, Command relationships in accordance with NWP 22 and
Annex B, Concept.

c. Embarkation in accordance with Annex I.
d. Use zone time -8 (HOW) for operations,
e, Comander Amphibious Task Force (CTF 90) in assigned

flagship. Conmander Evacuation Group (CTG 90.8) second in
command and in command local sea operations,

L. S. SABIN ‘
Rear Admiral, U. 8, Navy,
Commander Amphibious Task Force
and COMPHIBGRU 1

ANNEXES ¢
B ~ Concept
C - Intelligence

Appendix I - Aerological Plan
IT - Climatology
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Operation Order
COMPHIBGHJ ONE 2-54 (Revised)
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Appendix. I - Cruising Instruct.ioné,
I - Embarkstion {Shore-to-Ship)
Appsndix I - Transport Areas
Tab A -~ Transport Area Diagram
II - Embarkation and Ioading FPlan
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B - Ship loading Capabilities
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Authenticated:

R

lieutenant Commander, U, S. Navy,
Flag Secretary.
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SONFIDENTIAL" UNITED STATES PACIFIC FIEET
o ; e :.  CIF 90, Commander Amphibious
Operation Order Task Force and COMPHIBGRU 1
COMPHIBGRU ONE 2-54 (Revised)  U,S.S, ESTES (AGC 12), Flagship
SATGON, VIETNAM -
‘3 November 1954; 1200H

ANNEX B

| CONGEPT
1. MISSION

This order provides for the continuation of an administrative
amphibious evacuation &f French Unlon Forces with organic equip-
ment, selected civilians, refugees and MDAP equipment from the
HAIPHONG Area of INDOCHINA, redeployment by sea, and debarkation
at SAIGON or other ports in SOUTHERN VIETNAM. This is & revision
of COMPHIBGRU ONE OpOrder 2=54.

CTF 90 (COMPHIBGEU ONE) continues as overall commandsr of tie
sea operation under CINCPACFLT., CTG 90.8 (COMPHIBRON ONE) is
designated in command of the local sea operation.

2. FORCES AVAILABLE

a. Ships of the Amphibious Group Western Pacific and such
MSTS shipping as required to accomplish the move have been made
available for the operation. However, CINCPACFLT hes approved
the phase out of designated PHIBGRUWESTPAC and MSTS ships consist~
ent with requirements, with the undsrstanding that additional
shipping may be provided if needed.

b. Shipping schedules will be arranged to provids for
maintaining a minimum number of ships in the objective area at
any one time, Ships will be loaded and sailed as directed by
CTG 90,8,

3. BVACUATION CONTROL

Commandsr Evacuation Group (CTG 90.8) is in direct control of
embarkation operations. CTU 90.8.1 will assiet a8 directed by
CTG 90,8.

4. DEBARKATION QONTROL

Commander Debarkation Unit (CTU 90.8.2) is directly respon-
aible to CTG 90.8 for debarkation opsrations.

5. COMMAND FELATIONSHIFS

CINCPAC. is in overall command of U.S. military operations,

CONFIIENTIAL B-1
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CONFIIIFN TTAL

Qperaticn Order
COMPRIBGR) ONE 2—54 (Revised)

CHMAAG, INDOGHINA under CINCPAC is the local military ooord:l.n--
stor botwesn French mnd Vietnamese authoritiss and U, S, commanders.

L. S. SABIN
Rear Admiral, U, S. Navy,
Commander Amphibious Task Force
and COMPHIBGRU 1

AUTHENTICATED:

FA Hebt
E. L. WELLS, '
Lisutenant Gomnander, U, 8. Navy,
Flag Secretary.
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SUCRLT ‘ UNITED STATES PACIFIC FLEET
CTF 90, Commander Amphibious

Operation Order | Task Force and COMPHIBGRU 1
.. -COMPHIBGRU ON® 2-5L (Revised) U.S.5. %ST&S (AGC 12), Flagship

SAIGON, VISTNAM
' .9 November 195&, 1200H

ANNEX C

INTSLLIGENCE

PART T - INTELLIGENCE S RY

Mapse and Charts: Ses paragraph 6.

1. SUMMARY OF THS .NuMY STITUATION

a. General

The cease fire agreement concluded at GENEVA 21 July 1954
provided for the termination of hostilities in NORTHSRN VIETNAM on
27 July, and in SCQUTH VIETNAM on 11 August 1954.

Under the terms of the agreement VINTNAM was divided into two
zones by a Demarcation Line generally along the 17th Parallel (up the
SON B3N HAI RIVER as far as BO HO SU and thence due west to LAOS
Frontisr). Forces of the VITT MINH (known as Democratic Republic of
VITINAM) are to be withdrawn to the north of this Demarcation Line and
those forces under the command of the FRINCH are to be withdrawn to-
tho south of the line. The agreement provides that movemsnt of all
forces into their respact.iVe zones shall be completed by 18 May 1955.

FRTNCH and VJE’INIM..Sn forces completed evacuation of the HANOI
amd HAI DUONG areas by the scheduled dates 10 and 30 October 1954 res-
pectively without incident. The lifting of designhated personnel and
equipment from the HAIPHONG area remains to be completed.

b, Specific
(1) Political

For a detailed analysis of the political situatlon see
CQUNAVFT Special Intelligence Study, INDOCHIN., Volume II. (Held by
Group Commanders and Flagship Units).

(2) Naval Forces

(a) The VIST MINH have no naval forces as such. Various |
pizes ard types of junks, both sail amd motor powered, and a small
number of fast vedettes make up the entire composition of VIZT MINH
vassgls ard craft. The preponderance of FRINCH naval strength in

2 comparison to cheny naval forces available in the INDOCHIN. area of
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Operation Order
COMPHIRGRU ON% 2-54 (Revised)

operations is too great to encourags any VIET MINH naval operations
other than mining, reconnaissance, and logistical support operations.
Tt is known that the VIST MINH possess vetdettes, but thus far their
sole function has been to bring certain vital supplies through the
FRONCH coast patrols. The characteristics of the vedettes in the
hands of the VIST MINH are not known other than the fact that they
are small motor boats of varying sizes and specds and thal their
number 15 believed by the FRINCH to be amall. The pattern of move-
ment of VITT MINH junks and craft may be characterized as clandes-
tine merchant marine operations, and not logistical operations of a
naval nature. See CUMNSVFL Special Intelligence Study, INDOCHINA,
Volums ITT.

(b) Logistics ond Oporating Motnods 7

The principal naval need of the VIST MINH is for
effectire waber-borne logistical support, amd it is to tuls purpose
that all available junks and small craft have bern ossignced. Sca-
borne logistic movements by VITZT MINH amall craft “ell into three
general patterns: (1) lovements from CHINTST CQIMNIST vorts along
the GULF OF TONKIN and HATNAN ISLAND to VITT MINH bases in NORTH and
CHNTRAL VIAINAM; (2) Movements from ports in THLILAND and MALAYAL to
VIZT MINH bases in SCUTH VIETNAM; (3) "Distribution traffich aleng
the coast of VITTNAM between VITT MINH bases.

45 of 9 Novamber the following SOVIST rnd satellite
 merchant ships have been roported tc be employed in evacuating VITT
MINH forces and equipment from south %o north, /Also one NORWSGILN
ship as indicated below was reportsdly so employed.

SQVIiT: HRCH.NGILSK %,  STAVROPOL *,  ZYRIAWNIN,

POLTSH: KILINGKT *, CENGRAL BaM,  SKLOWDOSKA,
PRZYJLZN NLRODOW,  KOSCIUSZKO. -

_ NORWEGILN: SUNNY PRINC:Z.
# Presence in MDOCHINAG =aters confirmed.

(¢) Ming Warfarg

Up to the 9th of November 1954 no floating mines to
seaward havé been reported. HoWever, VITT MINH forces are believed
capable of employment of floaters (cdownstream) against friendly
forces. The VITT MINH have depended on the use of controlled mines
almost aexclusively, and have had some success with this type of
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SECRET

Operation Order
COMPHIBGRU ONT 2-54 (Revised)

weapon. These mines are found in rivers, canals and in shallow water
areas along the coast. MNative junks, sampans and other small craft
may be employed by VIET MINH in mine laying operations.

(3) VIS MINH hir Power

{a) Up to the 9th of November no VITT MINH air activity
has been roported over INDOCHIN.. No aircraft are known to belong to
the VITT MINH forces. A detailed study may be found in CCMNAVFI
Special Intelligence Study, INDOCHINA, Volume III, Part IV, Section
D, regarding enemy air facilities and forces in the area.

(4) Ground Forces
See COMNAVFT Special Intelligence Study of INDOCHINA,
Volume ITI for complete discussion cf VIRT MINH Ground Forces Order
of Battle.

(5) Special Weapons: (Nuclear, Bacteriological Warfare)

(a) Tho VITT MINH are oclieved not to have atomic weapons
and any employment of these woapcns is considered unlikely.

(b) The employment of any bacteriological agents' is
improbable.

cs Tnemy Capabilities

(1) Snumeration

Although presont indications are that the VIST MINH will
abide by the present terms of the amistice agreement, it is con-
gidered the enemy can, by reopening hostilities:

(a) Conduct air attacks on our naval forces, including
merchant shipping enroute to or deployed in the objective arca,
amploying light bombers (including IL 28's), torpedo bombers, jet
and piston fighters from bases in SOUTHSRN CHINA, HAINAN ISLAND and
VIET MINH held territorye.

(b) Conduct submarine attacks on our forces enroute to
and while in the objective area, employing a limited number of
coastal type submarines based in CHINTSE ports at anytime in the
GULF OF TONKIN, SOUTH CHINA 574, wiST CHINA SEh and PHILIPPINE SEh.

-

-

(c) Mine the waters of the TAST CHIN: SEi and FORMOSA
STRLIT at any time employing aircraft, submarines, junks, sampans
and other craft.
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Operation Qrder
COMPHIBGRU ONT 2-54 (Revised)

(d) Conduct smell scale surprise attacks on our forces
including merchant shipping, approaching, departing or deplcy~d
within the objective area, employing a limited number of ligh:
navel craft and such CHINGSE COMMUNIST naval forces, including
motor torpedo boats, as may be committed.

(e) Mine the waters of the GULF OF TONKIN, sing planes,
submarines, junks, sampans, or a combination thereof.

(f) Launch flosting mines in rivers ard in the coastal
waters in the TONKIN DELT: area.

(g) Destroy navigational alds and emplace waterways
barriers, controlled mines, and booby trap mechanisms in and along
all principal waterway routes in the objective arca.

(h) Conduct @mall scale amphibicus cperatious in ard
near the TONKIN DuLT4 area over short distances frcm the coasts of
TNDOCHINA, HAINAN ISLAND and SOUTH CHIN, during periods of darkness,
employing junks, sampans and other small craft.

(1) Overwhelm or destroy FREINCH and VIETNiM forces in
the objective arca, employing up to six VITT MINH infantry divisions
and six independent infantry regiments supported by two artillery-
enginecr divisions and such CHINGSE COMMUNIST forces as may be
comit ted.

(j) Provent deliberatc and orderly withdrawal by the
use of created incidents, sabotage, strikes, infiltration of agents
in a refugeo status, propaganda drives, demonstrations and passive
registance to traffic and personnel.

(k) By resuming guerrilla activity, harass friendly
forces in the process of withdrawing from the objective area.

(1) Conduct sabotage and other subversive activities,
and land agents and suerrillas, in friendly held territory.

d. Conclusions

In the event of reopening of hostilities the relative
probability of adoption by the enemy of the capabilities enumerated
above is believed to be: |

MOST PROBLBLT Capabilities (i) and (k), separately
or together with any or all of capa-
bilities (f£), (g) and (1).
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t T
comﬁnu ON7 2«54 (Revised)

NTXT PROBARLE Capabilities (a), (c), (&) or (i) -
in conjunction with any or all of
capabilities (2£), (g), (k) amt (1),

LmAST PROBABLE Capabilities (b), (d) and (h).
2. .
. Westher |
Sae Appendix.l to this Annex.
b. Topography

, Terrain studies of the HANOI-HATPHONG and SAIGON areas are
contained in COMNAVFT Special Intelligence Study, INDOCHINA, Part I-8.

c. H ra and Oceanogr

Details of HRydrography and Oceanograrhy are contained in
COMNLVFT Special Intelligence Study, INDOCHINL, Parxt I-D.

d. Port and Beach Studinss

Parts I-F, I-G and I-H of CQUN.VF3 Special Intelligence
Study, INDOCHRY, contain detailed information on landing beachos,
ports, harbors, anchorages and special landing sites, cities, towns
ard villages In the area of operations.

e, 1Ira io d C ication

Studies of transpertation and communications are contained
in Part IT of COMNAVFE Special Intelligence Study, INDOCHINA.

f. Political

The overall political situation is essentially that given
in Part I1I-A of COMNAVFT Special Intelligence Study, INDOCHIN..

Currently, developments in SOUTH VITTNAM include a major
internal crisis between the government and the armmy. Indications
point to possible attempts to unseat the present premier, NGO DINH
DI, and establish a military government. The VITTNAMESE National
Army's overall significance as en effective force has deteriorated.

' The psychological setback from the VITT MINH victory, coupled with
the curreht weaknasses of VINTIN./M3SL leadership, bobh in the goevern-
ment and in the army, have combined to substantially demoralize
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Operation Order
COMPHIBGRU ON% 2~54 (Revised)

VISTNAMESE troops. This situation has been fully exploited by VIET
MINY propagandists, and the desertion rate among VIBINAMESE troops
has soared.

In the north, because of the provincial outlook of most
VITTNAMESE, meny have considered movement to SOUTH VITINAM to be
tantamount to emigration to a foreign lamd. In SOUTH VINTNAM, the
removal of VIST MINH troops is expected to do little to upset the
VI®T MINH balance in that area. The VIST MINH already control large
areas of SOUTH VITINAM by political means, and their political
cadres and underground are accelerating their subversion. Retiring
VIZT MINH troops could be expected to leave their arms ard ammini -
tion behind with pro-Communists. The factionalism of sects in
SOUTH VIGTNAM has weakencd the position of the VISTNAMESE Govern-
ment amd has contributed to the continued weakness of the VITTNAMLLSE
Army, So that the outlook is currently dark for national unity and
progress of defense against Communism.

g+ Sociological

Sociological factors involved in this area are found in Part
ITI-C of COMNAVFG Special Intelligence Study, INDOCHINA. '

‘h, Tconomic

The econamic situation is included in Part III-B of COMNAVFS
Spacial Intelligence Study, INDOCHINA.

PART JT - INT3LLIGUNCE COLL.CTION
3. ESSENTIAL ELFMENTS OF INFCRMATION

a. Will the enemy corduct air attacks on our forces, including
merchant shipping, approaching or deployed within the operation area?
If so, when, whers, and with what number and types of planes? How
will such planes be ammed and aquipped? lhere will they be based?

Indications:

(1) Concentration of aircraft, particularly IL 28 jet bombers,

on fields in SOUTHERN CHINA.

(2) Rehabilitation and/or construction of additional fields
in SOUTHSRN CHINA.

(3) Flights of CCF aircraft over the GULF OF TONKIN,

(4) Air attacks against FRENCH and VIETNAM land or naval
unitS. ‘
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Operation Order
COMPHIEGRU ON% 2-54 (Revised)

b. Will the enemy comiuct submarine attacks on our forces ap-
proaching or departing from the operation area? If so, when, where,
and with what number and type of submarines? Where will they be
based? How will they be equipped?

Iniications:

(1) Presence of cnemy submarines at SOUTH CHINA ports of
HAINAN ISLAND.

(2) Presence of enemy submarines in the GULF OF TONKIN or
adjacent waters.

(3) Submarine attacks against friendly naval units.

c. Will the enemy mine the waters of the TAST CHINA SkA and
FORMOS4 STRAIT? If so, when, where and from what numbers and types
of aireraft, naval ships and craft? Wwhat numnber and types of mines
will be laid and in what patterns?

Indications:

(1) Sighting of enemy aircraft, surface vessels or Submar-
ines apparently engaged in laying mines.

(2) sighting of mines, moored and/or drifting.
(3) Friendly mine casualties in those waters.

d. Will the enemy canduct small scale surprise attacks with
light naval craft on our forces, including merchant shipping,
approaching or deployed within the operation area? If so, when,
where, and with what number aml type of naval craft? Where will
such enemy craft be based? How will they be equipped?

Indications:

(1) Concentration of enemy light naval and other small craft
at HAINAN ISLAND or SOUTH CHINA ports.

(2) ALttacks against picket and unescorted ships by light
naval units including motor torpaedo boats.

(3) Night radar surface centacts in the GULF OF TQVKIN,
particularly of craft with speeds of from 20 to 45 knots.

gs Will the enemy mine the waters of the GULF OF TONKIN? If
so, when, where, and from what planes, ships or craft? What will
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be the number, type, and equipmert of the planes, ships and craft
so employed? What number and types of mines will be laid, and in
what patterns?

Indications:

(1) Flights of enemy alrcraft over the GULF QF TONKIN.

(2) Presence in the GULF OF TONKIN of enemy naval units,
junks, sampans and other minelaying craft.

(3) Presence of floating and/or moored mines.
(4) Incidence of friendly mine casualties.

(5) Stockpiling of naval mines at ports and airfields in
SOUTH CHINA and on HAINAN ISLLND,

f. Will the enemy launch floating mines in rivers or in the
coastal waters of the GULF OF TONKIN? If so, when, where and in
what number? What types of mines will be so launched?

Indications:

(1) Sigﬁt-ing of floating mines in the rivers and coastal
waters of INDOCHIN..

(2) Presernce of suitable mines in enemy held areas of
INDOCHIN., .

(3) Casualties to friendly craft ard ships operating in
the rivers and coastal waters of INDOCHIN, ,

g. Will the enemy destroy navigational aids or emplace water-
way barriers, controlled mines, or booby trap mechanisms in and along
the principal waterway routes in the operation area? If so, when
and where? What number and types of waterway barriers, controlled
mines, or booby trap mechaniam will be emplaced? How effective
will they be?

Ind icat ions_:

(1) Navigational aids destroyed, altered or moved out of
position. '

(2) hetivity of enemy craft in the waterways.

(3) Discovery of electric cables extending from shore into
waterways. _
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(4) hctivity of enemy porsonnel along banks of waterways.
(5) Presence of obstructions and/or mines in waterways.

h. Will the cnemy conduct small scale amphibious operations?
If so, when, where, and in what strength? How will enemy forces
anployed be armed and equipped? What types of craft will be
employed?

Indications:

(1) Concentration of small craft and enemy ground forces on
the SOUTH CHINA coast, HAINAN ISLAND and areas of INDOCHINESE coast
under VIET MINH control.

(2) Radar contacts or sighting of a cansiderable number of
anall craft in a large group or groups.

(3) Training of cnemy forces in amphibious operations.

i. Will the enemy overwhelm or deatroy FRENCH and friendly
VIMTN.M forces in the operation area? If =, when, where, and with
what forces? How will such cnemy forces be amed and equipped?

Indications:

(1) Maximum concentration of VIST MINH forces in TONKIN
D=ELTL .

(2) Introduction of substantial number of CHINTGSE CQMMUNIST
ground and air forces.

Jo Will the enemy prevent a deliberate anmd orderly withdrawal
of FRINCH and friendly VISTN/M forces from the TONKIN area? If so,
by what means and employing what forces? How wlll such enemy forces
be armed and squipped?

Indications:

(1) Increased pressure of enemy forces against friendly de-
fense porimeter.

(2) Increased gusrrilla and sabotage activity in friendly
rear areas.

k. Will the cnemy, by increasing guerrilla activity, harass
FRGNCH and VIETNAM forcos attempting to withdraw from the TONKIN
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DmLTA area? If so, when, where, and by vhat means? What forcas
will be amployed? How will they be armed?

Indications:

(1) Increase of guerrilla activity including sabotage in
TONKIN DTLTA area, -

(2) Increased boldness in guerrilla attacks.

l. Will t.hé enemy conduct sabotage or othar subversive activ-
ities against friendly installations omploying agents infiltrating
or landing in friendly held territory? ,

Tndications:

(1) Damaging of vikal aqun.pmant and machincry, disruption
of crmmunications.

(2) Assassination of fi‘imdly military and civilian personnel.

(3) Occurrsnce of riots and demonstrations within friendly
held areas.

(4) Agonts being larded in friendly held territory.
L. RICONNAISSANCE AND OBSERVATION MISSIONS |
a. Nn requests to highor or adjacent commands are anticipated.
b. Ordors to Subordinate and attachod Units |

(1) Underwatcor Demolition Teams

No reconnaissance or photographic missions are contem-
plated under thc present situation.

PART IIY - SUPPL"MENTAL INSTRUCTTONS

5. CAPTURED PARSONNAL, MATLRILL, AND DOCUMENTS

a. It is not anticipated that anemy personnsl will be directly
invelved .

b. Captured Material and Documents

(1) All documents bolonging, or fomerly belonging to ths VIST
MINH forces, falling into the hands nf personnel of Task Force 90 will
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be delivered to CTF 90 by most expeditious means available.

. (2) A1) miditary material and equijment belonging to the
VIST MINH forces acquired by persomnel of Task Force 90 will be
referred to CTF 90 as soon as practical. Material and equipmnnt
so referred will be tagged with the name of the ship, unit, or
organization,

(3) All personnel will be thoroughly indoctrinated regarding
the collection of souvenirs and will be warned against the commission
of any act which might be considered looting. Personnel legitimately
obtaining items for retention as souvenirs will have these articles
immediately cleared in writing through the CTF 90 Intelligence
Officer. For current policies concerning souvenirs see OFNAV
INSTRUCTION 5800.4.

6. GRAPHIC INTSLLIGHENCE AIDS

a., Maps, Charts amd Photographs

(1) All units are directed to procure and maintain on board
materials required by List CHARLIT, CINCPACFLT INSTRUCTION 03840.1B.
It should be noted that these are the minimum reguirements. AMS
maps may be drawn from the Air Navigation Office at Naval Air Sta-
tion, ATSUGI, JAPAN.

(2) H.0. Charts for this area are contained in Portfolio
63. In addition H.0. Misc 15,551-25 series and H.0. Misc 15,551~-50
3eries have been racently published. H.O. charts may be drawn {rom
tha Branch Hydrographic Offico located at the Naval Air Station,
YOKOSUKA, JAPAN.

(3) COMNAVFT Specinl Intelligence Study, INDOCHINA contains
numerous graphics c¢overing the areca of operations.

(4) Locations at sea shall be given by geographic coordinates.
(5) The Universal Transverse Mercator {UTM) Grid System will

be used for locations ashore exceopt where other specific instructions
are glvon.

7. COUNTTR-INTELLIGENCE
a. General

(1) The aim of counter-intelligence is to deny the enemy
information of frisrdly organization,-mission and plans. The
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necessity for guarding against sabotage, espiomage and subversion
ig a cammand function that cannot be over-emphasized. Commanding
officers must insure that security measure directives within their
commard provide adequate protection against the threat of sabotage,
espionage and subversion, A message report will be made to CTF 90
of a1l acts or attempted acts of sabotage, espionage and subversions

(2) Commanding officers exercise every precaution to prevent
classified material from falling into unauthorized and enemy hands.
Thoroughly indoctrinate all persomel against the dangers of discussing
projocted operations. The doctrine of "need to know" disclosure of
classifisd infomation will be rigidly applied.

b. Capturcd Personnel

Personnel captured by the enemy when undergoing interrogation
mist give only their full name, renk or rating, dato of birth and
file or serial rumber. This information is contained on the Geneva
Conventions Identification Card (DD Form 528), It is essential
that no additional information be given. Commanding officers
instruct all persomnel accordingly.

Ce Classified Material

(1) Carry only classified material abaolutely necessary
for the conduct of operations ashore or in aircraft. Closely
safeguard all such classified matter. In event of danger of
canpromise or capture destroy such material immediately. Make
roports of compromise or destruction in accordance with current
instructions,.

(2) Snsure that all personnel flying over, or travelling
within or adjacent to, unfriendly or enemy territory are briefed
only on items essential to accamplishment of their mission. Per-
sonnel with access to highly classified matter or broad knowledge
of "theatre plans or opsrat ions are not to be placed in a position
where risk of capture by the enemy conceivably exists,

de Measures for Handling Tvacuated Friendly Persannel

(1) General

No fimm figure is available as to the number of FRENCH
and VIETNAMES: personnel remaining to be evacuated after 1 November,
but is estimated not to exceed 4,000 persons per week.

(2) Relationship of Task Force Personnel with evacuees
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(a) All commanders will koop under observation all por-
somnel belng evacunted, in order to insure that sccurity provisions
are met, and will bo especinlly alort to the possibility of VIET
MINH infiltration and inspired incldents.

(b) It should be anticipated that sgents of the VIET
MINH may adopt certain tactios to impoede and disrupt ordarly
evacuation, Theso may appear 4in the following forme:

1. Bumers

This i3 a tool used by subversives to inoite
panic, riot, and other forms of violence. Rumors must be stopped
at thoir sourco. Idalson personnel can effectively contrel then
by close supervision and prompt dissomination of information or
instructions to svacuacs.

2. Demonstrations

g+ Those could bo 2 very effoctive moans of
hindering the mission of TF 90, Well organized end led, domon~
strations involving men and women could be diffioult to control
if ellowed to culminate,

be Incidents involving arguments, hoated dis-
oussions or fighting mist not bo allowed to contimuo aftor detection.
FRENCH lialson personnol are cmbarked for tha purpose of controlling
evacucos and should tako immediate actions U. S, personnel must not
attompt to interforo and/or settle disputes, unlosa so dirocted by
the commanding offlcor of thc ship.

3. Pires

Sabotage by fire 1s a favorite method of
sabotours and it should be romemborod that arson is copparatively
safo, simplo and ecasy. It is convonlent to handle and conceal
incendiary dovices and material, Oare should bo oxerclsed to be
alert for the following cvidence!

(1) Aaselerants

Gasolino, keroscno, alcohol, benzine, ~
turpontine, lighter fluid and similar products to accoleratec a sat
firo aro oasily transported by individuals, These 1tams will bo
removed from evacuces prior to ombarkation and extra procautions
should bo takon due to tholr portability.

SECRET C-13
Naval Historical Center - Operational Archives 64
Command File, Post 1 January 1946 23

Box 141 - PHIBGRPI, Indo-china Op. (Mdas 2-@%%@'113%9@@@&‘ 1954



SECR&T

Operation Order
COMPHIBGRU ON% 2-54 (Revised)

(2) Mechanical Devices

Any articles of a suspicious nature
in the possession of evacuees should be confiscated immediately
by FRTNCH liaison persannel. Although it is difficult to totally
confiscate matches, lighters and candles, it must be remembered
that those and other innocent appearing articles can be arranged
with effective time devices to ignite a fire hours or even days
after emplacement.

L. ZTZxplosives

Special care will be exercised to prevent any
explosives from coming aboard. Although evacuees will be searched
prior to embarkation, smuggling aboard of explosive charges is a
distinct capability. Guards and watches should be instructed to

be alert for evidence of grenades, mines, bombs or ather devices.

5. Theft or Destruction of Property

The ft or malicious destruction of property must
be closely guarded against. Curr~nt instructions are centained in
COMNAVFT INSTRUCTION 5511.2 relative to thefts of government property.

8. INTRPRGTERS, TRANSLATORS AND SPACIALISTS TEAMO

M

a. U. S. military linguists have baen assigned to group and
unit commands of TF 90. Commanders are to interchange these per-
sonnel within their commands in any manner which will best suit
their needs and expedite the evacuation.

9. RIPORTS
a. OSpecial reports will be forwarded as requested by CTF 90.

b. Subordinate commanders will make FL4SH reports to CINCPACFLT,
COMNAVFS and CTF 90 in plain language in the event of:

(1) Attack by hostile aircraft.
(2) Atomic attack.
(3) Biological or chemical attack.

(4) Submarine attack or initisl contact with a subimarine
not identifiecd as friendly (CINCPACFLT INSTRUCTION 03360.2B) .

(5) Surface attack, amphibious attack or a combination of
bot h. '
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(a) A1l commanders will keep undor obacrvation all por-
sonnal boing evacuatod, in order to insure that security provisions
are met, and will bo especlelly alert to tho possibllity of VIET
MINH infiltration and inspired incidents.

(b) It should be anticipated that agents of the VIET
MINH may adopt cortain tactics to impede and disrupt ordorly
gvaouation, Thesc may appoar in the following forms:

1. Rumérs

' This is a tool used by subversives to incite
panle, riot, and other forms of vioclence. Rumors must be stopped
at their source, Idiaison personnel can effectively control them
by close supervision and prompt dissomination of informetion or
instructions to ovacuces,

2. Demonagtrations

g« Thoso could bo a very effactive means of
hindering the mission of TF 90, Well organizod and led, demon—
strations involving men and women could be difficult to control
if allowed to culminato,

be Incidents involving arguments, hoated dis-
cussions or fighting must not be allowed to continuo after datection.
FRENCH liaison persomnel are cmbarkod for thc purpose of controlling
evacucos and should take immodiato action, U, 3. porsonnel must not
attompt to interforo and/or settlo disputes, unlesa so diroctod by
the commanding officer of the ship,

J. Fires

Sabotago by firo 1s a favorite method of
sabotours and it should bo romemberod that arson is copparatively
safo, simplo and easy. It 18 convonient to handle and conceel
incendiery dovices and matorial, Care should be exorclsed to be
alort for tho following evidonoce:

(1) Ageelerants

Gasoline, kerosonc, alcohol, becnzine, ~
turpontine, lighter fluid and simlilar products to accelerate a sot
firec are casily transported by individuals, These itams will bo
romoved from evacuecs prior to cmbarkation and cxtra precautions
should bo taken due to tholr portability.
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(2) Mechanical Devices

Any articles of a suspicious nature
in the possession of evacuees should be confiscated immediately
by FRTNCH liaison personnel. AMthough it is difficult to totally
confiscate matches, lighters and camdles, it must be remembered
that those and other innocent appearing articles can be arranged
with offective time devices to ignito a fire hours or even days
after emplacement. - '

4. Zxplosives

Special care will be exercised to prevent any
explosives from coming aboard. Although evacuees will be searched ‘j
prior to embarkation, smuggling aboard of explosive charges is a : ‘ .
distinct ocapability. Guards and watches should be instructed to
be alert for evidence of grenades, mines, bombs or ather devices.

5. Theft or Destruction of Property

The ft or malicious destruction of property must

be closely guarded against. Currant instructions are contained in
COMNAVFS INSTRUCTION 5511.2 relative to thefts of government property.
8. INT"RPRATERS, TRANSLATORS AND SPACTALISTS TEAMS

a. U. 5. military linguists have been assigned to group and
unit commands of TF 90. Commanders are to interchange these per-
sonnel within their commands in any manher which will best suit
their needs and expedite the evacuation.
9. RIPORTS

a. Special reports will be forwarded as requested by CTF 90.

b, Subordinste commanders will make FLASH reports to CINCPACFLT,
COMNAVET and CTF 90 in plain language in the event of:

(1) Attack by hostile aireraft,
(2) Atomic attack.
(3) Biological or chemical attack.

(4) Submarine attack or initlal contact with a submarine
not identified as friendly (CINCPACFLT INSTRUCTION 03360.2B).

(5) Surface attack, amphibious attack or a cambination of

bot h. '
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(6) Mines or minefields not previously reported.
(7) Serious incidents created by embarked evacuses.

Cce Amplifying details of these events will normally be classified
and made as directed in paragraph 1400 - 1490, USF 70(B).

L. S. SABIN
Rear hdmiral, U. S. NAVY
Commander Amphibious Task Force
and COMPHIBGRU 1

APPTNDICES
I - Aerological Flan (Confidential)
IT ~ Climatology (Confidential)

Authenticated:

LNl

5. L. WELLS
Lieutenant Commander, U. S. Navy
Flag Secretary

e
i ["“‘“’
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CONF IDENT UNITED STATsS PACIFIC FLAET
CTF 90, Commarder Amphibicus

Operation Order Task Force and COMPHIBGRY 1
COMPHIBGRU ONT 2-54 (Revised) U.S.5. BSTES (AGC 12), Flagship

SAIGON, VIETNAM

9 November 1954; 1200H‘
APPENDIX T TO ANNGX G

4SROLOGICAT, PLAN

Ref: (a) Chapier 34, USF 70(B), paragrephs 3400, 3410, 3430, 3432,
: 3135 and 34L50(NWIP (16-1) when effective)
(b) H. 0. Pub 206
(¢) CONAVFE Current Instructions
(d} Typhoon and Hurrieanes, herology Series 10, NAVAGR 00-80U-21

1. SOURCES OF GENERAL WEATHER JNFCRMAT ION

a. Fleot Woather Contral, SANGLZY POINT, P. I. (NPO) and Radio,
SAIGON (XVS) are primry sources of Weather information for the
operation.

b. Reference (b) contains schedules of transmissions for above
broadcasts, available to ships. Particular attention is invited to
section 370205, 360900, 270203, 270205 and 26092,

2. WIATHER FONCASTS BY ACTIVITIES ASHORE

Forecasts and advisories in plain language are issued by Fleet
Weather Center, SANGLTY POINT, P. I., (NPO}. For schedules, fre-
quencigs and areas covered see Article 370205 of reference (b).

3. WYATHER R4PORTS TO ACTIVITI:S /\SHORE

a. The senior commarder of individual units or tactical groups
will make weather reports in accordance with references (a) ard (e¢).

b. Attention is invited to paragraph 3432 of reference {a)
which directs cammanders of individual units or tactical groups to -
break radio silence amd make weathar reports when encountering unmis-
takable signs of a tropical storm. CTF 90 will be made information
addressee on all such weather reports.

4. SMALL CRAFT AND STORM WARNINGS IN OBJICTIVE AREA

a. Small craft warnings will be issued by CTG 90.8 to all ships
in company in the objective area whenever winds of over 20 knots
occur. Stom warnings will be issued whenever winds greater than
30 knots occur or are expected to occur.

bs These warnings will be effactlve for a six hour period and
will be either rengWed or cancelled at the end of each six hour
period after original time of issue.
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5. TYPHOON WABRNINGS

a. Navy Weather Central, SANGLTY POINT, P, 1., 1is charged
with the issuance of typhoon warnings in the area covering 5°S to
25°N ard 100°% to 130094,

b. These warnings are transmitted to N3RK on the appropriate
FOX schedule and also on the weather schedulos given in section
370205 of reference (b). -

¢. All commanders and commanding officers will maintain a six
hour plot of all typhoon and tropical storm warnings received.
Reference (d) contains valuable information on determining the
danger sector of typhoons ard maneuvering to avold this danger
sector.

6. See Annex J for Heavy Weather Instructions,

L. S. SABIN
Rear Admiral, U. S. Navy
Commander Amphibious Task Force
and COMPHIBGRU 1

Authenticated:;

& 7 Nedte
E. L. WELLS
liesutenant Commander, U. S. Navy

Flag Secretary
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CTF 90, Cormander Amphibiowe-ii: .

W Taak Force andcaﬁ;HImRnU 17

CQOMPHIRORU QNE 2-5, (Revised)  U.S.S. ESTES (4GC 12), Flagship
SATGON, VIETNAM . .
9 November 1954; 1200H

AFPENDIX TI TO ANNEX C

CLIMATOLCGY

Ref: (a) COMNAVFE Spacial Intelligence Study, INDCCHINA,
- Volume I of June 195

1, CLIMATQLOGY (GENERAL)

ae The weather of INDCCHINA is dominated by the monsoon
circulation, The southwest monsoon with its attendant high
temperatures and humidity occur from June to September, The dry
northeast winter monsoon is felt from Cctober to March,

be The climate of the entire INDOCHINA aree may be
classified as tropical with high temperatures and humidity.
Rainfall at certain times of the year is great enocugh to hinder
military operations with a large part of the country under
extensive cloud ocoverage, but in contrast there are periods of
falr weather when operating conditions ars favorables These
oxtremes follow a definite pattern and are seasonal, Horizonal
visibilities are scldom poor enough to limit operations
seriously, except in heavy rainfall or during a fog, and drizzle
aonditions lmown as the "crachin" that occurs in the GULF OF
TONKIN and TONKIN DEITA erea from mid-January to mid-April and
on the CENTRAL VIETNAM ocoast south of VINH from late Cetober
to Fetruary. Restrictions to visibility euch as smoke,
morning fog and haze are prosent in all seasons. Alrcraft
operations may be hindered by haze especlally when it is worst
over TONKIN from Ogtober to Jamuary.

ce The most frequent wind speeds throughout INDCCHINA are
between 4 and 1/ knots, In the morning and during the night there
1s usuelly no wind, except for light offshore broezes along the
cocast, Strong winds, more than 28 lknots, usually occur during
the northeast winter monsoon, in thunder storms, or during a

typhoon.

d, Cloudiness and procipitetion varies directly with the
mensoon seasons, The rainy season commences in May in SOUTH
INDOCHINA and TONKIN DELTA. Octobor marks the end of the rainy

- 8Gason.

8e Typhoons strike INDOCHINA with a maximum cequrrencs
between the months of July and November.
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f. Dotalls and statistics of reglonal climatology and military
aspocts of weather are contained in reforence (a)e

L. S« SABIN
Rear Admiral, U. S. NAVY
Cormander Amphibious Task Forece
and COMPHIBGRU 1

Authentlcated:

L7 e

E. L. WELIS
Lisutenant Commander, U, S. Navy
Flag Secretary
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¢ TIAL UNITED STATES PACIFIC FLEET. . ...
o CTF 90, Commander Amphibious
Operation Order Task Force and COMPHIBGRU 1 .. .
COMPHIBGRU ONE 2-54 (Revised) U.S5.S. ESTES'(AGC 12), Flagship
SAIGON, VIETNAM
‘9 November. 1954;. 1200H.

- ANNEX D
MOVEMENT
1. GENERAL

No specific or detailed task organizetion for this movement 1s
prescribed herein, Normally, ships will be sailed on an individual
basis as directed by CTIG 90.8,

2, QPERATING AREAS

Operating areas extend from the TONKIN GULF Area as far south as
SAIGON, :

3, OBJICTIVE AREA

HAIPHONG is designated as the objective area. (See H.O. Chart
No. 6407).

Lo ANCHORAGES

a. Transport and LST anchorages for normal use in the objective
area are shown in Tab A, Appendix I to Annex I,

b. Heavy weather anchorages in the objective area will be des~
ignated as necessary by CIG 90.8.

5, SORTIE AND MOVEMENT FROM OBJFCTIVE ARFA

a. It is envisioned that all embarkation shipping will be salled
independently as soon as loaded to SAIGON or other designated debar-
kation points.

b. In the event enemy air or submarine intervention makes it
necessary to resort to the convoy system, air and/or surface escort
as available will be furnished,

¢. Cruising instructions for naval vessels are contained in
Appendix I to this annex.

d. Ships enroute to SAIGON or other points south, move via
usually travelled coastal route, but remain cutside the 50 fathom
surve as far south as possible. Minimum approach to HAINAN ISLAND,

25 miles,
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COMPHIBGRU ONE 2-5) (Revised) :

6, HYDROGRAPHIC AND PORT INFORMATION

a, Data with reference to navigational hazards, tides and cur-
rents are contained in H.0. Pub, No, 125, Sailing Directions for the
Western Shores of the China Sea,

b. Port information on embarkation and debarkation ports appear
in Ammex C, Intelligence.

7. MOVEMENT REPORTS

Movement reports will be made by ships in accordance with NWIP 16~1.

L. S. SABIN
Rear Admiral, U. S. Navy,
Commander Amphibious Task Force
end COMPHIBGRU 1

APTENDIX:

I - Cruising Instructions
AUTHENTICATED :

E. L. WELLS,

Lieutenant Commander, U. S. Navy,
Flag Secretary.
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CONFIDENTIAL UNITED STATES PACIFIC FLEET

CTF 90, Commander Amphibious
QOperation Opder Task Force and COMPHIBGRU 1
COMPHIBGRU ONE 2-54 (Revised) U.S.8. ESTES (AGC 12), Flagship

SAIGON, VIETNAM

9 November 1954; 1200H

APPENDIX I TO ANNEX D
1. GENERAL

a, Instructions contained in this appendix apply to naval
ships steaming independently or in company with other naval ships.

2. READINESS

a, Maintain minimum General Degree of Readiness IV at all times
when at sea,

b. All ships maintain minimum Engineering Condition II unless
otherwise directed.

3. MISCELLANROUS
a. Conserve fuel and water,
b. All ships prepare to tow or to be towed,
¢, Heavy ships be prepared to fuel smaller ships,

d., Use navigational lights with caution as they may be extin-
guished, have altered characteristics, or be changed in location,

L. 5. SABIN
Rear Admiral, U. S. Navy,
Commander Amphibious Task Force
and COMPHIBGRU 1

AUTHENTICATED:

Cﬁi}fﬁﬁlttﬁLg_ﬁ\

E. L. WELLS,

Lieutenant Cormander, U. S. Navy,
Flag Secretary.
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CONFIDENTIAL UNITED STATES PACIFIC FLEET

CTF 90, Commander Amphibious

Operation Drda Task Force and COMPHIBGRU 1

' COMPHIBGRU ONE 2~54 (Revised) U.S.S. ESTES (AGC 12), Flagship--- :
S4IGON, VIETNAM

9 Novemoer; i1954; . 1200H

FMBARKATION AND IOADING (SHORE TO SHIP)

1, GENERAL

a, This annex with its attached appendices provides
informat ion and instructions for embarketion, debarkstion,
loading and offloading in order to carry out the misasion as
shown in Annex B.

2. EMBARKATION AND LOADING AREAS

Erbarkation emi loading will be conducted primarily from
the port of HAIPHONG, Carge aml vehicles will be loaded
at berths, and & landing slots at the BRIQUETTERIE and
POSTE 6, Shuttle craft will be used to load cargo and vehicles
in ships at buoys in rirer at HAIPHUNG and ships anchored
in DINH VU CUT. Only ships of less than 22 feet draft when
loaded will be ordered up river to HAIPHONG ard DINH VU CUT,
Shuttle craft will be used to lead passengers in ships at
anchor in BAIL DE IONG, and HENRIETTE PASS.

3. DEBARKATION AND UNLOADING AREAS

SAIQON will be the primary port of debarimtion and
unloading., Secondary ports such as CAP ST JACQUES, NHA TRANG,
and TOURANE may be designeted.

L. HYDROGRAPHIC INFORMAT ION

Hydrographic information on ports, channel approaches,
beaches, and information on port facilities is contained in

Annex C,
L. S, SABIN
Rear Admiral, U.S, Navy,
Commander Amphibious Task Force
APPENDICES: _ and COMPHIBGRU 1

I - Transport Areas
Tab A - Anchorage area diagram of BAI DE IONG amd
HENRIETTE PASS

II - Enbarkaion ard lLoading Plan
Tab A ~ Embarkation Control Plan
Tab B -~ Ship loading Capacitises
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Oggrat ion Order /
COMPHIBGRU ONE 2-54 (Revised)

APPENDICES: (Cont'd)
III - Availability and Employment of Lighterage |

IV - Debarkation Port Operations

AUTHENTICATED:

{7 et
. L. WELLS,
Lieutenant Commender, U.S, Navy,

Flag Secretary.
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CONFIDENTIAL UNITED STATES PACIFIC FLEET
" CTF 90, Commander Amphibious
Operation Order Task Force and COMPHIBGRU 1
COMPHIBGRU ONE 254 (Revised) U.S,S. ESTES (AGC 12), Flagship
SiIGON, VIETNiM
9 November 1954; 1200H

APPENDIX II TO ANNEX T

EMBARKATION AND LOADING PLAN
1. GENFRAL

8, " This plan prov:.dles for embarkation and loading in order
to carry out mission assigned in Annex B,

Command er Evacuation Group (CTG 90,8) will coordinate
enba.rkatipn ard loading functions with the French and Vietnam
’ officials,

2. RESPONSIBILITIES

a. Commarder Evacustion Group (CTG 90.8) has overall re-
sponsibility for, and control of, all embarkation and loading
operations,

b, Commander Imbarkation Unit (CTU 90.8,1) is responsible
to CTG 90,8 for:

(1) Loading and embarkation of designated troops, civilians
and equipment.,

(2) Tra.nsport.mg embarked personnel and equipment to port
of debarkation,

(3) Having a representative present during the searching
and screening process conducted by the French.

c. French and Vietnam officials have been and it is assumed
will continue to be responsible for:

(1) Movement to amd assembly of troops, civilians and
equipment at desigmted embarkation points,

(2).Screening, selecting and control of all civilians to
be embarked, and control of all other civilians in order that
they will not inmterfere with redeployment operations,

(3) Providing personnel as required to assist in loading
operations,

(4) Providing lighterage and stevedores for loading ships
and shuttle craft at port of embarkation,

(5) Providing Commander Evacuation Group with passenger
1ists and cargo manifests for each ship loaded,
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%ﬁw—"ms 2-54 (Rovmd) | L e
a, Adninistrauin-mding will be employed.

b, Ships will be loaded to maximum capacity consiatout. with the
safety ad seaworthiness ot thc ahip.

¢, Employment of US mrchanf. ahip crews and auecial autlwriution
thersfore:

US merchant crews will be employed aa stated in t-heir ,uhrt.or.
Emergency variation in employment of these orders may be ordered to
meet the exigency of the situation in which case a separate letter
of authorization will be.issued to-the mesters of merchant ships by
the Commander Drbark tion Unit, In each case, Gomma.u!er Marka.t.ion
Unit obtains prior approval by C1IG 90.8, %

S
w

d. SIPS LOADIG CAPLCITIES .
© See Tab A to this appendix, .
e.b It may be neceasary tc build topaide sanitary f'ldlitiea.

f. No animals will be loaded, L

g. Weight limitation of baggage and/or porlonal crfecta carried
by evacuees will be at the diacretion of commanding officers and
masters, However, CTF 90 desires that as liberal an attit.ude &8 possible
be assumed, i

.,
N

b CARGD WAYDLIIG BOUIRNT AD DUNNIGE R

&, In addition to ship's cargo handlin; ecuipment and dunna.ge,
ahips may request additional reqirements tmm Commander Mbarkat.ion
Unit who will wtain from Frerch, L

¥

Ae directed by Commnder Evacuation Group (CTG 90.8).

6. REFORIS

a2, A4l ships upon sailing from port of ﬂar.».a.t.ion w:lll report
to Commander Bvacuation Group (CTG 90.8) with info to comnder Do-

barkation umt.‘(cm 90.8.2) as fouon: . ‘?
;
P - Tina of Deprture ' B
n Estimated SOA ‘ S
- ETA Point MIZMI (10PL5'8 107°04'E) or UTAH (20037tu 107°E)

! Number of eivilian passmgers wnbarked ‘“ v

QONF L 1-11-2 |
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wperatinrn nHrder
COMPHIEGRU OME 2-54 (Reviser)

L ~ Number of military passengers embarked.
I - Number of vehicles leaded

F - Short tons carge lwaded

T - Is contrnl team embarked

b, CTG 90.8 make message situation report periodically
to CINCPACFLT, information tu CNO, CTF 90, and other interested

commanders,
L. S. SABIN
Rear Admirsl, U,5, Navy
Commander Amphibious Task Force
C and COMPHIBGRU 1

TABS:

A - Embarkation Control Plan
B ~ Ship Loading Capacities

AUTHENT ICATED:

E. L. WELLS,
Lieutenant Commander, U.S. Navy,
Flag Secretary.

N
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CONFIDENTIAL UNITED STATES PLCIFIC FLEET
‘ CTF 90, Commander /mphibiocus
Operation Order Task Force and COMPHIBGRU 1
COMPHIBGRU ONE 2~54 (Revised) U.S,S8, ESTES (AGC 12), Flagship
Saign, Vietnam
9 November 1954; 1200H

TAB A TO APPENDIX IT TO ARNEX I

EMB(RKAT ION_CONTROL PLAN

1. GENERAL

a. Commander Zvacuation Group (CTG 90.8) has overall control of
loading and embarkation,

2, RESPONSIBILITIES

a, Commander Mrbarkation Unit (CTU 90,.8.1) is responsible to
CTG 90,8 for:

(1) Coordincting all ship movements,
(2) Assigning anchorages in the ambarkation areas,

(3) Preparing and issuing seiling orders to all ships in the
enbarkation areas,

(&) Superviéing tlie operation of all embarlation,

(5) Arranging pilotage for incoming and outgoing ships in
the HAIPHONG Area,

(6) Informing French and Vietnam officials through MAAG
representatives HAIPHONG of the projected availability of shipping,

(7) Allocation of shipping to personnel or cargo amd/or vehicles

(8) Requesting movement of persomnel, cargo and vehicles to
embarkation point,

(9) Obtaining from French or Vietnam officials sailing rosters
and carge manifests for each ship.

A (10) Administrative control of Preventive Medicineand Sani-
tation Detachment.

L. S. SABIN
Rear Admiral, U.S. Navy, .
Commander Amphibious Task Force
and COMPHIBGRU 1

FUTHENTICATED:

E. L, WELLS,
Lieutenant Commander, U.3. Navy,
Flag Secretary.
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CONFIDENTIAL UNITED STATES PACIFIC FLEET-.., .. .
CTF 90, Commander Amphibiocus '
COperation Opder Tagk Force and COMPHIBGRU 1
COMPHIBGRU ONE 2-54 (Revised) U.S.S, ESTES (AGC:12), Flagship
o SAIGON, VIETNAM . . -
9 November 19545 1200H

TAB B TO APPENDIX IT TO ANNEX I.

SHIPS 10ADING CAPACITIES
l. GENERAL

The data herein is furnished for guidance in loading. Tonnage:
capacities for individuel ship types are generally uniform and should
not be exceeded except after receiving authority from the naval com~
mander responsible for loading (CTG 90,8). Under adverse conditions,
it mey be necessary to load personnel in excess of the figures given,

2, SHIPS IOADING CAPACITIES

Type Normal Load Overload Emergency Overjload
Ship (Average Capacity)
Troops Cargo Iroops Cargo (o o)e): ) Cargo

AGC 198 -- 370 - - 1000 - -

APA 1,60 - - 2000 -~ 5000 - -

AKA 203 - - 2000 - = 4000 -

LsD 145 -- 350 -~ 750 - -

LST 170 -- 600 - - 1000 -

100 - - -~ - - - - = 200 - -

AFD 161 - - 800 - - 40O -

Victory 30 8000 M/T - = 4000 - -

Liberty 30 8000 M/T - = 4000 - -

c-3 30 8000 M/T - = 4000 - -

C-4 30 . 10000 M/T - - 5000 - -

T~AP 3500 - - 4,000 - = 5000-7000 - -

CIMAVI 30 LO00 M/T 50 -~ 500 -

F8 (AKL) 10 -- 20 -~ = 250 - -

Baltic

Coaster 30 4000 M/T 50 - = 500 - -
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COMPHIBGRU ONE 2-5, (Revised)

Type Normal load Overload Emergency Overload
Ship Wpacity) -
Troops  Cargo  Iroops Cargo Iroops Cargo
BB - - - . - - 2000 --
CA - - - - - - - - 1600 - -
cL -- - - e 400 -
DD - - - - - - - 350! - -
PF - - - - - - -~ 25 --
L. S, SABIN

Rear Admiral, U. S. Navy,
Commander Amphibious Task Force
and COMPHIBGRU 1

AUTHENTICATED:

q I-l‘ ‘JELLS )

Lieutenant Commander, U. S, Navy,
Flag Secretary.
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CONFIDENTIAL UNITED STATES PACIFIC FLIET
CTF 90, Commander Amphibious
Operation Order Task Force and COMPHIBGRD 1
COMPHIBGRU ONE 2-54 (Revised) U.S.S. ESTES (4CC 12), Flagship
SAIGON, VIEINAM
9 November 1954; 120CH

APPENDIX III TO ANNEX I

AVAILABILITY AND EMPLOYMENT OF LIGHTERAGE

1, AVAILABILITY OF LIGHTERAGE

a, Lighterage available consists of an indeterminate and
varying number of French L3M, ICI and barges.

2, HMPLOYMENT OF LIGHTERAGE

a, Lighterage, after assignment by French, will be employed as

directed by Commander Evacuation Group.

b, Lighterage will be employed in shuttle capacity from loading

slots and berths, to ships at anchor at DINH VU CUT, BAI DE LONG,
HENRIETTE PASSE, at buoys in HATPHONG or as otherwise directed by

CTG 90,8,
L. S. SABIN
Rear Admiral, U. S. Navy,
Cormander Amphibious Task Force
and COMFHIBGRU 1
- AUTHENTICATED:

A4

ég?IJ’ﬁ%E%EfL“**

Lieutenant Commander, U, S. Navy,
Flag Secretary.
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CONFIDENTIAL UNITED STATLS PACIFIC FLEET
' CTIF 90, Commander Amphibious
Operation Opder Task Force and 'COMPHIBGRU 1
COMPHIBGRU ONE 2-54 (Revised) U.S.S5. LSTES (4GC 12), Flagship
S4IGON, VIETNAM
9 November 1954; 1200H.

APPENDIX IV TO ANNEX I
’ T O TIONS
1. GENERAL
a, Cotmander Debarkation Unit¢ (CTU 90,8.2) is responsible to
Commander Evacuation Group (CTG 90.8) for overall control of debar-
kation operctions at SAIGON and other ports of debarkation,

2. a, Commander Debarkation Unit duties are as follows:

(1) Supervise and control all debarki-tion operations at
SAIGON,

(2) Exercise control over all debarkation ports south of
15th parallel,

. (&) Debarkation at TOURANE will be controlled by Command-
or Bvacuation Group (CTG 90,8),

(3) frrange pilotage for incoming and outgoing ships in the
SAIGON Area, :

(L) Notify south bound ships after they cross Latitude 15N
concerning time of arrival at CAFE ST JACQUES and instructions as to
pllotage and berthing.

(5) Aseign anchorages south of Latitude 15N,

(6) Prepare and issue sailing orders to all ships leaving
SAIGON, '

(7) Establish liaison through CHMAAG SAIGON with French and
Vietnam officlals, Koep these officials informed in advance of the
arrival of shipping.

3. REPCRTS

2. Commander Debarkation Unit submit message situation report
d&ily as of 1800 to CT1G 90.8 info CTU 90.8.1.

L. 5, S&BIN
Rear Admiral, U. S. Navy,
Commander Amphiblous Task Force
and COMFHIBGRU 1
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AR
4% *
————

A - Unloading Facilities SAIGON

AUTHENTICATED:

é’ L.ELS,
lieutenant Commander, U. S. Navy,
Flag Secretary,
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CONFIDMNTIAL UNTTED STATES PiCIFIC FLEET
CTF 90, Commandsr amphibious
Operation Order Task Forcse end COMPHIBGRU 1
COMPHIBGRU ONE 2-54 (Revised)  U.S.S. ESTES (4AGC 12), Flagship
SITGOY., VIETNAM S
9 November 1954; 1200R ...
MR SN

vty

TAB A TQ APPENDIX ty TO LNNEY I

UNLOADING FACILITIES SALGON

l, GENERLL

SAIGON is loscted on the SAIGON RIVER about .50 miles from
the SOUTH CHINA SEA, Tt is the best port in INDOCHINA and has v
a population of over 1,000,000 (including CHOLCN).

a. Vessels with a draft of 28 feet can navigats the channel
to SAIGON, The length of any vessel entering the port is
) limited to 69l feet, however, to permit turning in the river at
SATCON, Mooring buoys and dolphins provide berths at the port,
and vessels coan anchor anywhere in the entrance channel,

b, The port is divided into commercial ond naval sections.
The cammcrcial section consista of 9 major wharvee; only two
being suitable to handle ships of the [P~ KA Victory types.
These are the KHANH HOI WHARF and the MESS.GERIES M\RITIME
WHARF, All wharves are locoted on the west bank of the SATGON
RIVER,

2. DESCRIPTION OF WHARVES

Name KHANH HOI WHARF MESSAGERIES MARITIME WHIRF
Location West bank about 2100 West bank below moubth of
) feet below ARROTD ARROYD CHINOIS
' CHINOIS -
Construction Masonry wall, solid Open conérete pils,
fill cancrete desck-
Dimensions:
length Ll5 feet 1425 fest
Depth 4/S 2, to 30 fest 24 to 30 fest
Width Open area Open erea
Handling . . 6-1% ten elsctric  Nons
facilities portal jib cranes
Type ships 5 Liberty types 1 Liberty type
Can berth 2 Cl=Atypes (Cimavi) 2 Cl-d types (Cimavi)
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COMPHIBGRU ONE 2-5/ (Revised)

5

b, Lateat information indicates that .a total of 5280 feet of:
pler space is available; average height of pier above low low
water being 15 feet. These piers, mostly masonry, are in
excellent condition.

c. There arsc a number of amall pieré suitable for LST and
crancs are available, :

d. A total of 23 large ships of about 10,000 tons . displace-
ment can be accommodated at piers and moored to pilings at SAIGON.

e. Additional handling facilities:

(1) Twenty=four mobils cranes 3 to 20 ton capacity, and
two floating cranes (90 tons and 50 tons) are available. Two
amall pontoon cranes arse available,

(2) There are about 114 lighters of 50 to 150 ton capacity.

(3) Ten tugs are available,

L. S. SABm
Rear Admiral, U. 3. Navy,
Commender Jfmphibious Task Force
nnd COMPHIBGRD 1

AUTHENTICATED:

A Ml
E. L. WELLS, — ~ ‘
Lisutenant Commander, U, S. Navy,
¥Flag Secretary.
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CONFIDENTIAL UNITED STATES PACIFIC FLEET
CIF 90, Commander Amphibious
Operation Order Task Force and COMPHIBGRU 1
CQPHIBGRU ONE 2-54 (Hevised) U.8.S, ESTES (.GC 12), Flagshlp
8AIGON, VIETN/M. :
9 November 1954 ; 1200H

ANNEK J

HEAV'Y WEATHER INSTRUCTIONS
Reference: {a) Annex W, CINCPACFLT OpOrder No. 201-54
1. GENFRAL |

8., Heavy weather conditions exist when wind and sea reach such
a magnitude that normal operations must be curtailed in the interest
of safety, Heavy weather may vary betwoen wide extremes of wind and
sea, Conservatively, a Beaufort Force 6 wind is considered a small
craft warning and may curtail small boating; while at the other
extreme typhoon winds may vary from 65 knots to 150 knots and cause
heavy damage to large combatant units,

‘be Complete climatological data on the TONKIN GULF area is pre-
gented in Commander Naval Forces Far East Special Intelligence Study
on INDOCHINA of June 1954.

2, TYPHOON CONDITIONS OF READINESS

The minimum requirements of reference (a) and subsequent heavy
weather directions wlll be augmented as follows:

a, The existence of o Typhoon Condition of Readiness will be
initiated by CTCG 90,8, Upon receipt of same all ships will take
neceasary action,

b. During 21l Typhoon Conditions of Readiness maintain contin-
uous watch on 277.8 MCS and on local harbor frequency,

c. Material Condition BAKER or YOKE as applicable will be set
in Typhoon Condition THREE and maintained in Conditions TWO and ONE,

(1) Upon receipt of the existence of Typhoon Condition. of
Readiness THREE all ships will, in addition to the requirements of
reference (&), take the following action:

(o) Hoist or send into a sheltcred beach all boats not
actunlly in use ond reduco boating to 2 minimum,

(b) Be alcrt to place in effect Typhoon Condition of
Readincss TWO.

{2) Upon receipt of the existeonce of Typhoon Condition of
Readiness TWO all ships will, in addition to the requirements of
refercence (a), take the following action:

CONFIDENTIAL Jel
Naval Historical Center - Operational Archives 39
Command File, Post 1 January 1946 48

Box 141 - PHIBGRP1, Indo-china Op.-Qerilgrs2- ¥hisiitiMNe Grobpe 1954



CONFIDENTIAL

eration O
COMPHIBGRU ONE 2-54 (Revised) ' '

(2) On signal from CTG 90.8 cease loading and unloading
and secure topside,

(b) Heist or send into sheltered beach all remaining boats,

(c) Station spceial sea and anchor details and make all
preperations for getting underway.

(d) Proceed to heavy weather ancﬁorage as designated by
CTG 9048 or retire from arca with Typhoon Evasion Group as directed by
0TC, .

(e) Be alert to place into effect Typhoon Condition of
Readiness ONE,

(3) Upon receipt of the existence of Typhoon Condition of
Readiness ONE all ships will complete and maintain all requirements
of Typhoon Condition of Readiness TWO and take appropriate precautions
to minimize damage.

d. Reentry to port and resumption of normal port operations will
be mrde on gignal from OTC Typhoon Evasion Groupe

e, Typhoon Conditions of Readiness may be relaxed by prescribing
a lower numbered condition,

Ll Sv SJ‘&BIN
Rear Admiral, U. S. Navy,
Commander Amphibious Task Force
and COMPHIBGRU 1 '

AUTHENTICATED :

. L. wEILfsé,fg
Iieutenant Commander, U. S, Navy,
Flag Secretary,
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