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, i, &:IC.EVACUA'r:IO~J\ SUMMil.RY Ol~ PREI,IMINI\RX E1fF'.JlTS 

On 6 August '1954, CNO alerted CH'CPAC to prepare t'or FIC evaout\tion arid 

, . , 

I' 

designatf,!d CTF 90 1n charge. CINCPAC reoommended to CNO that Amphlb Foroell . 
should be replaoed by non-aruphib (M3TS) IST IS. ; andadvlsed ,estimsted I£.TS . 
ahipping'desired. CNO d1reoted, on 8 August, MSTSWESTPACMlEA to 3u>1port 
FIG evaouation, as well as PHIBPAC. CINCPAC rooommended to CNO that' l-STS 
ahipp1ne report to CTF 90 for OpGontrol.. ." ',' 

On 9 AugUDt 1954, COM3TSWESTPACAHEA advised COMNAVFE ot' 'l\Vallabilit:r! ot' ~"1p.. 
pinG for FIC evaouation and impaot on routine mission, and reoo~~onded that 
ships assigned be ohnrgod on a per d1em baais. COMNt.vPHIL eXpl'eDslild: oc.noern 

, to CINCl'AC over uae ot' Jap orewod MSTS IST I a and CINCPACFLT ooncurl'tl4 in tnis, 
!llso thl\t ~TS chartered shipping would preDent problems, but reiterated 
dosire to :replace PJUEFOR shippin8 soonest. 

On n August 1954, CHlruG SAIGON advlsedCINCPACFLT ot: prolim.in~ estim!lt& 
of refugees to be moved (as many as 750,000) and tho.t 4 l6TS trooper~ were. 
initlo.1ly desired, plus as many as possible lo.ter •. 

On 13 August 1954, CQMNAVFE recomn~nded to CINCPACFLT as, rol~ow81 

1. AG~inot diversion ot' J£TS troopers currently in FEC0!1 to,r'IC. 
2. Drl1uking out 8 ROO 113TS troopel'B on Went Coast, and sl>il1n€ d1.rect 

tonc. ' 
3. UGe in the. interim of HSTS oargo' ships' /l.D tr!IIlSportB. 
4. Ag'~ln,tit use of Jap orewed !>STS LSTle. " 

. I " 
On aame dlJ.to,', Cn.'CP,\C["LT wlv1/1od eNO that RADM SABIN, 1\8 CTlO' 90, had A."vUI!lGd 

,chnrgo of FIG eVMulltion, that' prrIB~'OH nhipping waG ,enl'Ollte, and th,.t loC1stio 
support; W1der CO~lNI\.Vli'l:: WOUld be bilGed at Tournno. MDM SMlIN o.dvieod CNO '1'1& 
CO}lNAVPHIL that an lloCUI'llh elltinute of MJTS shippinG required oould not yet 
be made due varied estimates of refugees to bO lifted. ' 

On 14 Aueust 1954, COMNAVFE advised COM3EHVPAC that he had requested ~5TSWBST .. 
PACAREA to prav'ide two Dru>.ll tankers t'or potable water Illld that ho wanted 
PASIG ('fAW-3) aotivated. RADH SABIN adviDed CINCPACFLT that he wanted one 
additional 11:11'$ trooper (additional to 4 previously rO'queilted) •. 

, , 

CNO Mkod COH'lTS' how lll!U1y TAP's wore in ncc, lAnd \:I'~S Ildv~ood. CNO re'llwntod 
Or cmf:T~ otllt~IO or TAPlo IUldeurUE1st (U'!'ivill Hr\iphont;,. IUld 10.'(1/1 adviilod or 
IlVIl1hbllity ot TAP'" qn West CO(lot (6), Eaot Coast (;l), lind 1n.~1ud (1).. , 

On 15 AUgU.1t 19~4, CNO'direoted COOTS to aotlvrlte IUldoall pJ\.'ac to FIC. 
COHJTS so direoted HSl'SI'J\.CArlEA. CINCPAGADHU' told 0'1'1" 90 JIlO aotion would be 

'takan on ml'S TAP
'
s'untll requosted. NAVf.lECTMA,\C FOll.MQ;A IldvilltldCINCPAC : 

that t'undin(I would 1noludo ovorhaul and lIupport of I?IC evnoulltion shippinG. 
, I 

, ' :1 I • , 

On 17 Auguot 1954, CT[~ 90 I1dvisod CUlCPACl"Ll' that he w!l.lltod !ill 1:;318 TAPIa. 
ADmNCINCPACFLT nquanted CNO to send all Weot Coaot TAP'e \11;;,£S ) •.. CNO 00 

Ildviaed COOTS, who passed to M3'l'SPAC and NORPAC. ' AIlMINCINCPAG:Il'LT Ildvh~d 

Znc:losure (1) 
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CNO that FIC evaouation h~d oommenced. COMSTSPACAREAadvised OTt 90. thAt 
. CDR DILLON was being ordered to repre,sent MSTS. ' ' 

, On 18 August 1954, CTF 90 adviaed Cn'OPACfLTthat he wl1.nted Eadt Cor.nt and 
Mod mTS TaP's a9 well as lIest Ooust shipa. ,CTF 90 advised ADHlliCINCPACPLT 

, of requlreroont for 16 MSTS TAK's for ~fugee lift 'at 2,000 p6nnengere per 
,tr~,. ,cn!CI'.\CnT requuted ONO sail East C~$t and "'.ad MSTS TAP'III to fIC., 

On +9 AUgUDt 1954, COI:GTS aant medioal instruotions to I£TSPAC IWld NOHPAC trJl' 
TAPiS. CNO withhold sailing East Coast and Med MOTS TAP's \IIItl1 .u>M STUMP 
(CIl'lCpAC1¥T) oonfers with CTF 90. ' 

, 
, 
, 

I I I, 

On 20 August 1954, COMSTSi&STFACAREA reported to CTF 90 %'E'lad;Yingfor sailing' I 

,ot' 10 ClY.AVl and 6 Viotory/Liberty oargo shipll, also alternll.tlvell to thesu 
COMSTS ordered COMST.SPAC and ~ORPAC sail all ROS TAP's, GOMSTS advised 
COHSTS\,1~STPACARJi:A in tentiona regatding exeroillin!: options on ti!1llJ oharter 
cargo IIh1.ps. ' 
Il~ 'i 
On 22 August '19'4, COMSTSWESTPACAREA advised COMSTS ot oargo Bhip require-
ments, 15 deep dra.tt. " .. 

, 

On 23 August 1954, COMSTS inrormed COMSTSWJo:;S'I'PACARBAthat Coas .. Guarr.l had 
grs.nted authority to waive oertlt'1ed maximum passenger oo.po.cit;r of vliIssela 
designated h1 SOPUS in oharge of FIC evaoufltion of refugeos. 

On 24 AUguDt 1954, CNO direoted COMSTS to sail Eas't Coast and Mod ~flTS TAP'. 
to FIC. CCJ!.flTS oonfirmed .and direoted l1'3TSPAC to sail PASIG (TAW-J). 

On 25 AUi>uat 1954, C'l'F 90 advised CHO of problems antioips.~ed re l£TS cru..rtered 
oargo ships, re crew liberty, cargo, and IItevedore hire. C0M3TS advised 
COl£TSi,&.STPACAREA that negotiations for J. MARTI and C\JI,,ClJNDI3 tor p,-,osongl'l'll 
wore unsuooossful, but satisfaotory for oargo l1.rt. CCJ!.ISTS\[J>STI'AC,V1.!>A adv:!,ssQ 
COHNAVFE that tankers PETALUMA (TAoo-79) Md l'ISCATAQUA (TAoo...80) had bosn ' 
designated to oar17 potable water. CTF 90 .advised CNO tha~ first MSTS' Bhil~ 
Wf,1rl1 dUEl FIC 1 September, and advised CINCPACFLT th;1.t he' desired ~ I£T5 
of rica at Haiphong in one o!'his ships. CUl£TS advised Area Cor.vndndersof . 

::: :::1. O:;:::::N~::C:~: :::::::::n c::: to establ ~h ~TS or~ioo i I . 

Haiphong. COM3TSVlESTPAC advised ETA of J. MARTI andcUili~lDIS as S Septeml:ier 
Haiphong. COMSTS\{~TPAC advisad COOTS that 0 £laning, gangs wou.ld be neees~ 
Bf.U7" fOl'}PTS oharcered or USNS ahipll. . 

On 28 Auguat 1954,. CIlI'Cl'ACFI,T adviced COI£TS j d CNO t.hatit' fTllJ.y not bel neo~lI .. 
B9.ry, as suggested by' CTF 90, to tranofer, Ha1p ons; oUioe toM3TS .hip. ,; 
C0M3TSII.E3TpACAREA advisad COOTS of hiring 0.

1 
Jo.p o.ooks per '1'1. me Ch,.rter ; 

cargo ship to feed refugees. . . ~ . 

. I On:30 Aue\;/st 1954. COM1TSWBSTPACAREA. advi/lad iC 1NAVI'~ re 11.l't ot: tont9.fo1:' ',. 
refUGee CMps. COI£TSWESTPACAREA advised MS . , Manila and Guwn real te1:'ations 

';', 

, I 

_ :":::~:::;.::,'h1" tor ..... , .. tot r' "',ol .. ,.t1~; i"~tin'. i'" 
',.;1". ONtl' DF.J .. T!.;.'1t];'l)7:"'pr~,,,~, 2 
, .,"'~ .~ ~ ::f~,,·.--:,.::,--·:_·::1 ;~.~'I';,r-.,.J;t.~~k 
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On 31 A.ug~st 1954, COOTS askodOO~f>TSWj\sTPACAm:A to obtain CT1 90 rjommen~ Gil 
'est,~bllshruent of MSTS brMoh oU:\'ce at Hniphone. COMS'rs Advised Arna COrlllnandetll 
rf~ ration rate fOl' Indo Chinese BubaiGted in troop meases, ",board lSNn t.l:'ooperli~, 

, 

I. 

CO}STSPACAREA ,ordered CAPT TOMPKINS TAD to I£T30 Saigon r. ,I£TS matteru. ii" ! ' ' 
, . '!" I 

1 Sep 1954,COH3TSWESTPACARl::A reported to COI£TS eTF 90',s views th"t\ ho ,neqcled ", 
advisory u,1:\.t,on:ly at Haiphong, and that ffiTSO Saigon should ~ liuemented by 

,TAD orders of' porsonnel to CTF 90 staff to perform I£TS .f'unotions.! ' 
, " '// " , * :' 

On j Sep 1954"dOHSTSWE.'3TPACAREA reported to CTF 90 B~lling of plPC~r,qIJA ' 
!(UCO-aO) wlth pOtable water. OT1 90 advised CNO of dusting (de~ousilnl.!) of 
p!\sllengers.,/and of Commie agents llIIIone refugees. ' ,! :1' , 

, , 

, I i 
,On 4 Sep 195/., C',!'li' 90 adviaed 9TU 90.9.8 that for lociatics; time:i oharter 
oargo ships would arrange through owner agents supervised by I£TS?,Saicon, and 
that USNS TAP's and TAK's would be handled in same manner as oommhsiOl1ed 5hl.ps. ' 

I ' 

On 5 Sep 1954, CTt 90 advised CNO that grena.dos of home-roada 
been found aboard'~~ Mj.QOFFIN (not an MSTS 'ship). , i 

man\lb.c~ure had 

, ' ',I., 
On 6 Sept 1954, CHMlll\G Saigon advised OT1 90 ofoongestion among r('fuge!t C:lmll 
,at Saigon. ' : " 

i 
" ',. I I j . 

" On 7 Sop 1954, eTF 90, 1n'SITREP, advised OHO of Control Team shortr;.r;o, (riding 
ships toaontrol passengors, these control teams are Indo ,Chinese), ahd of 
downward trend in nUl1l00r of paBtlengera. CTF 90 advised 'CHICPACFI.TADllIl> of; 
diffioulUes ,lu:perienced .. d.th timo charter BEAum;G11RD {MSTS cRrgo! ship) in . 
liftine: rofugees, due sntall Merchant Marine orew, lack cif authority ,to poy 
overtimo,tu1d lack of a ani hry facUities, a.nd advisild, further, that attl. tuelll 
ot: I1lOrchant or('w Wall less underfltMdinc toward rcf.'ur,ees thl\n U:;S jJeropnnol. 
IillMIN' 9'fIJ <)0.S.2, CDn DILLON fldvised C01'[1TSPACAflEA that IIhore ro pl:"e:lortr.tlon 
noceaoar-; ror~CTSat Haiphong. ' , 'I' 
OTF' 90 advised OTO 90.8,2 of unsatisfaotory treatment of o'cmt.rol team; in 

"B.t::AUREGARD. ' 

On9 Gep 1954, MSTSO Saigon advised M3TSPAC of.' Problelll$ in olear1nc Viotna.ine,se 
work gangs, foJ' U')NS }5TS shipo at Sdgon.' , . " 

, On 10 Sep 1954, CAPT TOMPKINS, through OTF 90, adviEled CGSTS. he does not 
oonsider I.f3TSO ashore or afloat neoeasllry ,at H9.iphong or Saigon, only sJn3.ll 

'advisory group. Also expeot~ to reoarunendto OINCPAC ~'roduotion of.' Dh1~9. 

dn 11 Sop 1954, CTF 90 reoommended to CINCPAC,'1'l' soheduled .ailingo£ 7 ~f3TS' I 

shipS to FIO be . oan~: "ll,ed and inadclition, - 2 d; ivort, (Jd .... 4 do1illarcd I, exor' aB 
a,nd roleliMd ~ 

I ' 
On 13 Sefl 1954, COl-f3rS direotod COI£~'SPACA.ru':A. oand arld1t1o~"'1 oUloora TAD' 
stuff 01'1<' 90. ,COMJ'l'S dil'ootod COr13TSMl!:roUl3A~A to order t.tuoeo ,tTAI"lJreturn 
New York. (Thoso had pl~lIsEld, throuij!h SIl'" enrout. FIC.) I ' 
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