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| EICLEVACUATION; SUMMARY OF PRELIMINARY REVENTS

On 6 August 1954, CNO alerted CINCPAC to prepare for FIC evacuation and ’

- dosignated GTF 90 4n charge,  CINCPAC recommended to CNO that Amphib Forces -
should be replaced by non-amphib (MSTS) LST's, and edvised estimated METS

. 8hipping-desired, CNO directed, on B August, MSTSWESTPACAREA to support’
FIC evacuation, as well as PHIBPAC, CINCPAC recommended to CNO that MSTS
8hipping report to CTF 90 for OpControl, - _— R R

-

On 9 August 1954, COMSTSWESTPACAREA advised COMNAVFE of availability!of shipe'
- ping for FIC evacuation and impact on routine mission, and recommended that .
- 8hips -asvigned be charged on a per diem basis., COMNAVPHIL expressed’goncern
" to CINCPAC over use of Jap crewed MSTS LST!'as and CINCPACFLT concurred in this

aleo that VSTS charterad shipping would present problems, but reiterated

desira to replace PNIEFOR shipping soonost., o : S

. On 1l August 1954, CHMAAG SAIGON adviéed CINGPACFLT of preliminary estima.tof_
of refugees to be moved (as many as 750,000) and that 4 ¥STS troopers were .
. Aritlally desired, plus as many as possible later, . o SN

On 13 August 1954, COMVAVFE recommended to CINGPACFLT as. followns

‘l.'k Againat dlversion of MSTS t.r-'oopelrs currently in FLCOM to.FI.C.. :

- e Dreaking out 8 ROS MSTS troopers on West Coast, and salling direct

e to 'FI_G.' . . ' )

"~ 3. Use in the interim of MSTS cargo ships ao transporte,

| 4e Apalnst use of Jap orewed MSTS LST's, | -

. i | . ' ‘ - ! ) ) . ‘

~ On gumo dnte, CINCPACFLT advised CNO that RADM SADIN, as CTF 90, had aspumed

" charpo. of FIC evmouation, that’ PHIBFOR shipping was enrcute, and that loglstis
support. under COMNAVFE would be based at Touruno, RADM SADIN advieed CNO via
COMNAVPHIL that an ascurate estimate of MITS shipping required could not yet
be nade duse varled estimates of refugees to be 1ifted, E |

On 14 August 1954, COMNAVFE advised COMSERVPAC that he had requested MSTSWESTw
PAGAREA to provide two small tankers for potable water snd that ho wanted
PASIG (TAW=3) activated, RADM SABIN advised CINCPACFLT that he wanted one
additlonal MSTS trooper (additional to 4 previously rejuestod), *

CNO asked COMSTS how many TAP's wore in ROG, and was advisod, CNO requonted
of COMITS gtntus of TAP's and carliest arrival Haiphon ry-and wan advieod of
avallabllity of TAP'a on Wost Coast (6), Laet Conot (33, and in Msd (1),

' |
On 13 Augutt 1954, CNO direoted COMITS to aotivate and matl PASIG to FIC, o
CMITS 3o direotod MSTSPACAREA, CINCPACADMIN told CIF 90 mo aotlon would be
. taken on MSTS TAP's until requested, NAVSECT MAAG FORMQIA advised CINCPAC L
. that funding would inelude ovarhaul and nuppori‘; of FIC evacuntion shipping, '

On 17 Auguot 1954, CT 90 advisod CINGPAGYLT that he wanted all FSTS TaPts,
- ADMINGINCPACFLT rejuested GCNO to send all Wesot Coagt TAP!a (M;‘»TS)., CHO no
advised COMSTS, who pasased to MSTSPAG and NORFPACs '~ ADMINCINCPAGTLT advised
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N CNO that FIC evacuation had commenced. COMSTSPACAR.E.A a.dvised GTE‘ 9. thnt
~ CDR DILION was being ordered to represent. MoTS o

!  On 18 August 1954, CTT 90 advised CINGPACFLT that ho wanted Eadt Cosst and
Mad MSTS TAP's as well as West Coust ‘ahips, OCTF 90 advised ADMINCINCPACFLT .~

- of requlrement for 16 MSTS TAK's for refugee 1ift 'at 2,000 peasengers per
trip, CINCPACFLT requested CNO sall East Coast and Mod MOTS TAP's to FIC,

On J,_9 Auguat 1954, COMSTS aent medical inatruotions to MST3PAC aﬁd NORPAG i'er |
TAP's, CNO withheld salling East Cosst and Med MSTS TAP‘B uwntil ADM STUMP
(CII\‘CPACFI,‘T) confers Hith CTB‘ 90, o |

On 20 August 1954, COMSTSWESTPACAREA reported to CTF 90 raadying for aailing o
- .of 10 CILMAV1 and 6 Vistory/Liberty cargo ships, alao alternativea to theees
] ' COMSTS ordored COMSTSPAC and NORPAC saill all ROS TAP!'s, GOMSTS advised

COMSTSWESTPACAREA intentiona regarding exercising Optioma on timo oharter

| cargo shipss .

! % . .
On 22 August 1954, CO?*ETSWH.STPAGARM. a.dviﬂed CCMSTS of carga ship require- '
mentas 15 deep ra.l‘t. K . :

On 23 August. 1954, GOMSTS informed C%TSWbol‘PAGARLA that Coast Guard had : ;
! .~ granted authority to walve cortified maximum passenger copncity of vessele o T
; : ; designated by S0PUS in charga of FIC evaouation oi‘ refugeos, o

. .‘ On 24 August. 1954, GNO directed COMSTS to sall Last Coaat and’ Ved M3TS TA.F'a
] to FIC. COMSTS confirmed and. directed FBTSPAC to sall PAHIG (TAW-3).

On 25 August 1954, CIF 90 advised CNO of problems antledpated re TS chu‘terad C
cargo ships, re crew liberty, cargo, and atevedore hire. COMSTS advised . oo

- COMSTSWUSTPACAREA that negotiations for J. MARTI and SULGCUNDIS for pussengers:

. were unsuccossful, btut satiasfactory for cargo 1ift, COMSTSVLESTPACARZA advised

i . COMNAVFE that tankers PETALUMA (TaOG=79) and PISCATAQUA (TACX}-BO) had bean

' " designated to oarry potable water. CTF 90 advised CNO that first MSTS ships ‘ ,

' were dus FIC 1 September, and advised CINCPACFLT that he:desired n M5TS ‘ P

o - office at Haiphong in one of his ships., CUMSTS advised Area Comm nders or a ‘.

: .ourgo ships oh;rtered for FIC evacuation 1lift. : ‘1

o

On 27 Ituguat 195!,, GINGPAGFLT requested COMSTS to establ!h METS Office | . i

Haiphong, COMSTSWESTPAC advised ETA of J. MARTI and CULUUNDIS as 8 September :

Halphong, COMSTSWiSTPAC advisoed COMSTS that 0 eaning. ga.nga would be necos-.

aary forMSTS chartered or USNS ships, :

On 28 August 1954, CING I’ACF‘LT advioced CONBT d CNO that it may not b8 neces- .

| . asry, as suggested by CTF 90, to transfer Haip ong office to M3TS ship, S

s ‘COIVBT.:NDSTPACARLA advised COMSTS of hiring oq Jap cooks per Tima Ghartez_' s
carge ahip to faed refugees, , 1 : Z

On 30 Aup‘unt. 1954, COmT.JWLSTPACARLA adviuod !GE@\IAVE‘E T6 lift of tent.s L‘or ‘
refugoa camps, COMSTSWESTPACAREA advised MSTSD Manila and Cuam re alterations.

. to Time Chartér cargo ships for bunks, ‘sn.fetyL at aoa alterationa, :mcounting, etc.
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g passengara, /and of’ Coumie agents among refugeea. . : v .

S On 6 Sept 1954, C}MU.G Saigon udvised CTF 90 of congestion among rei‘ugee c:mp |
- at Salgon, . : ;
|

. 8hlps toacntrol passengers, these control teams are Indo Chinese), and of ¥ I
" < downward trend in number of passengers, CTF 90 advised’ CII\’CPACI‘I“ADMIN of
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On 31 Au[:'uSt 1954, COMSTS asked .’CGT-B‘Tqu aTPAu\RJ:.A to obtain GTF 90 r*omment. o
-eatablishment of MSTS branch offlce at Haiphong, = COMSTS advised Area Commanders

ro ration rate for Indo Chinese subsisted in troop messes aboard USNS trooperay.
GO\bTSPACAM Ordered GAP’I‘ TOMPKINS TAD to }-ST‘*O Saigon re METS rmttero. | }-‘ ‘w_'- ;

1 Sep 1954, COMSTSWESTPACAREA reported to COMSTS CTF 90's views thad ho. neoded -
..~ ‘advisory unit only at Haiphong, and that M3TSO Saigon should bg s(ugmented by
« - -TAD orders- of porsonnel to CTF 90 staff to perform M5T3 ﬁmotions. i

.,/ ’ . U
. '

on’ 3 Sep. 1954 COP—STSNESTPACARL*L reported to CTF 90 auiling of P1 CA'I‘).QUA N

,{TAOG-SO) \-iith potabls water. GCTF 90 advised CNO of duutine: (delaua;ng) of S

T .
i . .

; . o

| !

On 4 Sep 1954, CTI‘ ‘90 advised ¢TU 9069,8 that for iogiatica, tima\ oha.rter . o
~cargo ships would arrange through owner agents supervised by MST Saigen, and . -

that UGNS TAP's and TM{la would be handled in same manner as commissioned shlps.

On 5 Sep 1954, CTF 90 advised CNO 'bhat- grena.daa of home-rmde manui‘acture had |
been found aboard USS MAGOFFIN (not an MSTS Bhip)u | TR R
4 | ‘ .

Ca 7 Sep 1954, GTI" 90, in SITREP, ‘advised CI\‘O of Gontrol Tea.m shortage (ridi.ng

diffioculties pxperienced with timo charter BEAURBGARD (MSTS ecargol ship) in ’
1ifting rofugees, due emall Merchant Marine crew, lack of authority to pay

overtime, and lack of sanitary facllitles, and advised further that attiiude .

of morchant orew was lesz underatanding toward refupees than USS personnol,
ADMIN' CTU 90,842, CDR DILION advised COI{;TSPACARLA t.ha.t nhore ropx!'e:septat.ion '

naceauarj for MJTS at IIaiphong.

GTF 90 advised CTU 904842 of unsatisf‘a.otory treatment of cant.rol toam in

°*&mmmw.,‘- | o ; B

On 9 Sep 1954, MSTSO Saigon advised MSTSPAC of problema in olearin;, Viutnwmaa :
work gangs for USNS bBTS shipo u.t Saigou. _

" 0n 10 Sep 1954, GAPT TOMPKINS, through CTF 90, advised COMSTS. he doos not

econsider M3TSO ashore or ai‘lont neceasary at Ha.iphong or Saigon, only small .

'adviaory graup. Also expecta to reucmnend ‘to GINCPAC a- roduotion of nhips.

On 11 Sep. 1954; CTF 90 reuommondad to CINCPACFLT scheduled Iia.iling of 7 MST&

' ships to FIC be cn.néwalled and in addition, = 2 divortod < . (. declared excrmu =

a.hd rolesded, - | .
On 13 Sep 1954, COMSTS directod COMSTS PACARI‘A Mnd a.rlditionn.l offLleors TaD- |
stalf CTF 90, COMSTS direoted COMITSMEDSUBARLA to order three fTAP'n return

New York, (Theao had pusnad through Suen enroute FIC.) ' '
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