
REAR ADMIRAL L.S. SABIN. U.S.N. 

PDSOMAL 
14 Fe1lr1l&J'y 1955 

CONFIDENTIAL 

Dear Tex: 

It can be said with certainty that our crllbe oat here ha. aot beea 
cleToid of illtera.t &Ild excitemeat. The OIlly thill, I repet i. that OIl:&' 

LEXES ad other tralai .. had to be aac:rificed at dle expeue of more 
immediately lmportut operatiOlUl. Fir.t wa. IIldo-Chlna, Ilext dle re­
cleploymeat of the Marill .. ad more recelltly the Tac:hell Ielud .how. 
Yo" may be a .. ued of 0_ tIalaa. however. _ am_a of trailll .. that 
we have mi .. ed could Mve .e .. yed to demoutrate mora forcibly uad 
dearly the _ce .. tty lor a amphibio" • .ma ,eared for moblUty uad 
ready for ac:tiOll th&Il Indo-China ad Tac:ull. AIui if aaybody _eded 
al' futher proof of the importuc:e of the Amphibioll. elemellte a. all 
inte,ral unit of our National Defell.e Team. Tac:hell .hould have afforded 
that. I am yery proud of ou lade. Tex, uad per.onally pr01ld to be a 
contrib1ltillJ member of you Amphibi01l. Force. 

The Indo-China .how i. in Ita final act. It i. ,..lq 01lt nicely. 
I .ee DO problem with the eYac:uatioll of material. III fact I wa. ama.ed 
Whell I weat back to IDdo-China the latter part of Ja_ary to ... the 
pro,re •• that had beell made in eyac:uatloa of material. I caa ...... e y_ 
that tlWre will be IlO repeat pedor_ce of the China debade of .eyeral 
year. back wben .0 muc:h of 0"1' miUtary equipmeat fell into Communiat 
hand.. In Indo-China they will find bare plckill,.. The plac:e b bein, 
delluded. 

The re£v.,ee .!NatiOIl pre.ent. a differellt picture. It i. _­
predictable. E.timate. have varied from a final 1'".11. of fifty-tholl.and 
to a maximum e.timate of olle h_dred ad fifty tIlouuad before tIa. 
dead Ulle date of mld-niaht Oil the 19t1a of May. That. pm. aaodler 
cOll8ideratioll of a vea'y hi,h1y claa.ifleclnature. formed tbe baat. of my 
recollllJUtlldatioll for a additional MSTS TAP aacl foU' MSTS LST 
clvlllJ the final pha.e. 1 could IlOt afford to ,amble 011. ay refv.aee. 
Ilot beta, able to leave at the la.t momellt throqh lack of uauport. 
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A. to the commaad •• t-.P. I fully .aden"d why a.CPac.l'lt did 
Dot accept my propo •• l to tarD o.e .. the re.ah,de .. 01. the GperaUoa to 
MSTS. N._rth.le •• ill 'riew of my Far Ea., AmpJaUdOlU ·re.poa.1WUU.. 
I coalcl .ot ill all coaeclOlUDe •• faU to make the "co_.lldatio.~ AI.o. 
to all iDteat. aDdp1D'PO ••• it 1 •• _ .. MBTS I!how wtdl oaly •• man amoaat 
of .hippiq iIlYOl'I'.cl aJUl with little 01' DO AaplaiWou l.atar •• 1 •• o1 •• cl. 
Ho •• _r, I certalaly .ppr.ciate CiDCPacJ'leet'. ".ir~ to keep c08trol.ithla 
the n •• t aDtil the Job i. TINttoMcl lip. la thl. c_ctioa. I WIIIk the beat 
thiq to clo 111 to r.tala St. Aqel0 o. the job aDtU it 1. completecl. 

No ... to the Tac .... hlaBd operatioD. Whe. ESTES uri •• d la 
Halpboq o.the 21acl 01. J .... ry. I recei_d my firat w0ltd GIlt. po .. lble 
laitiatioa. Wei Pride •• Dt a d.-patch rella •• tiD, that I proc.ed lty air to 
Formo .. for. cODfereace. . That poa.d ..... ry cliffic1llt proW.m. I wa. 
iD IacIo-C"'n for a fiDal ••• ey with coal.rea ••• arr .... d with the 
Amha .... or. GeMr.l Ely, O· Daaiel aDd other importaat Freack aDd 
Vi.tnam ••• officiala. Til. ded.iona iDvol.,.d coald IIOt be delayed 1101' 

collld they be dele •• 'ed. I fiDa1ly dedded that the Only thiDa 1 ccmld do wa. 
to a.Dd Waiter WiDa.o Formoa. with aome key .taU officera. Thi. w .. 
accepted and, aa it turned oat, it wa. beat an &roalld; 

W ... while. Nick FraDk wa. lteiq r.li • .,.d 1ty St. Aq.lo. 1 told 
lUck to .taJUl1ty:Jor orde.... He wa. 10iq to Japan to Join Ill. fla •• lllp 
H._ico. He had ae.,u •• ea aom. of hia .Wf, Ilad •• .,er bad .. y 
Amplt.iltloua .xperieac ... d w .. about to .mltark o ... RCT LEX at 
Okinawa i •• uly .I'eltruary •• hi. iaitiatiOD •. He ,ot hi. Ampllib tral.iDI 
fa.t ill a mol'. r.ali.tic iaitiati_. He w .. PQ11ed off Ili. plaDe at Saql.y. 
diYertecl to Formo.a aDd dir.ctecl to commeac. pr.liminary pla-.. for 
the TacheD .how. 

Illad ._t am •••• ' •• tatiD, that I wou1cl wlacl ap my lIIdo-Chiaa 
"".iae •• a. rapidly .. po .. lltle aDel that I de.ired to commaDd the 
Amplliltlo •• pba.e of the Tache,,'.. I fiai.laed at Sel,_ 08 Satarday the 
29th &ad left for lteelaD, Saaday morain, the 30th. Walte .. Ilad returned 
with ,ood ialo oa the coacapt wlliclt. enab1ed •• to ,.t 01U' Wtlal dr.ft 
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of tile OpOrdel' will,.,.. .p ....... to It .. l.... I ... 01' ..... 41 ~JU'ico 
up there pl'.Yloul, ill vdel' lIIat beak WOIIld. .... Ill. eadr •• taU aacl 
IMt ready to lea .. Iv BwcJmao Bay as POll a. 1 ... talked to Idm. I 
aleo 1Ia4 ....... _ aU .Idp. iMel_d wltla the ••• p&l_ of 0 .. LIT di'ri.ioD. 
CwIIlch I ....... lIy till ao& an. to proc •• 4 to B1ICkul' Bal'. 1'01' .ome 
l'easOD. wlalcla I Ita .. ao& y.t ••• abl. to a.e.l'te1a. Pride die&pproved 
·tItat ... ,fir ..... me to a ••• .w. tlaem at Sa •• bo. WMD. 1 polatecl ollt that 
B1ICkur Bay wa. a eoaple of hud.r.d mile. do •• 1' to the oltJ.cth. ar.a I 
lot tile peeD. UJId. 80 wbea the nttoa wa. ",.hed J'l'aak &ad Ill. otatfit 
WOI'O aU •• t at Backul'. 

Cae em'l.iIl, tbbli oce_l'e4 ia the prellmineri... I •• at CO 
TIIl1'4 ..... Div (ialo ComN.vFE, • de.patch nq_.tlal that the .hor. 
party loa4 imm.diately. So help me HaM·b, I ,ot. me ..... 'back that 
l1Ielll'o.".' had to 10 to AI'FE e. the TlIlrd NarDiv was uader CO AFFE. 
I kaew. 01 eolll' •• , that the TIIlr. NarDiv wa. _del' AFFE Ht I .xpected 
the Marble. to tek. the laltla&lv. of dotlll the mecluu*:a of d. __ ,. All I 
wa. iaten.ted i. we. to ,.t the .hore party. So I .ent Bill Callelbaa • 
m ...... a.ki., 111m to I.i m. the .laol'. party proato. wlllch u did. Jim 
ai.l.y t:bell •• Ili m. a me ••• ,. thai u wa. ,lvilll me Ill. be.t .hol'e party 
.xpert. Cololl.1 WUU.m •• who wa. everythialu i. r.pol'ted to he. He 
&ad Ill. lade did a mapdliceat Job. 

Ther. are .ome importelli eoa.lder.tio .. ill I' •• pect to W. Gpel'atioll 
from the AmplllbiCMt. polai of view OIl wlllcl!. I wUI commeat •• par.tely. 
They are too iavolved to iIlebule in W. letter. 

The delay hlretlll'a 01 ESTES w ••• omewhat 01 • blow to the mOl'.l. 
of .lIlp aH .taff p.nona.l. No matter how YOll PI' ••• llt it. you eU't ,.t 
pl'e •• at day pel'.OM.l io be •• thIl.la.u.e Wbell they expect to come hom. 
aftel' a aOl'mal tOQl' &ad th.1l dOIl·t. It do ••• ·t bother me • I'm UP" to 
remain. So are all the .eIlior ofiicel'. aad eali.ted mea wlao recolJdae 
the r ... ou &ad have loa, .iace become adj_ted to .lICh tbhl,.. BIlt the 
modeI'll .ailOI'. &ad yo_, officer. are either diff.l'.at 01' they have act 
become ace_tomeel to .lICh abrupt ebaa'... How.vel'. tIae Tachea oper.tioa 
wa. a .laot hl tlae arm 1a that it de_uwaled the III'leacy which alway. 
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exi.ta ill W. tlaeater .. tIley ar.. of c_... .till dieappolatacl ia tile cleJay, 
b. _l to tile .:de. tIley ".1' ....... tile ..... fint broke. Tlutlr morale 
i. o. It •• 

Ia r .. peel to tile r.-or ..... eati_ of PllibOraW •• Pac laclcleat ~.eM 
r.-clep1oyme .. of eM Marl ... aacl tile co ... q .... ~.jacti_ to6UPIIlblloa 
la W •• Pac. tile followiDJ .~~~~!I. are·.Umitti4 for coaeiclera,tloa. 
'r1uI •• will .. 4t.c .... d'lintJlBolll .. ar ... laUe be 18 .at _1' •. 

If tile actiYiti .... lIicb have coafroat.cl PIIi~1l0MJt ill W •• Pac are 
_,. .ort of criterioa, I fiDel it clifficwt to .aclor •• the removal of a Pllib 
Gr_p Command.r aacl .taff la _ AGC fl'om tile Far Ea.t ar... The 
.atire A.laa perimeter i. a .... iti •• area. n .... are _.r1&pp1111 
poteatial r.qllirem.ata fol' AmpIliMo •• operatioa. ill botll aaCFE'. aacl 
CiIlCPac'. th.atar. Soutllea.t 1..1& i. far from .tablUaecl. The Kore .. 
• ituti_ i. flulcl _el tbe Fol'mo •• picNr. l •• splo.lv.. To ba •• tbe _d 
for. PllibGroap Comman<ler ill _ adeq_t. fla •• llip (AGC, Oil tralallll 
requirementa .loa. l. to <leay tbe po .. ibillty of .me .... acy operatio_ 
.. lIiell .. oalcl r.quire tbe •• aiorily of flat command pl_ tbe acleq~y of 
iii. 1&r,er .taff. TIDe i. adele from tbe maltitud'n_. r..u.. cletaib 
iavolna. pr.paratioa .. d coa~ .. r."laloa of .. ar plaaa. coafareace., 
.che4W ••• etc.. Tbe AGC .. itllit. command fac:illti •• , "'Ucopter, 
com_nlcatioa facillti •• aacl acco1lUl'1Odation. for lu,. _Mr. of 
traaai.nta aucla aa .... amea and ob •• rv.r. i. _ ia.u-We ••••• to tbe 
Far Ea., command. A. _important corollary to tbe fo .... oin •• eMl'. i • 
• po •• iblUty of coacbaetia. a modlflecl »lvLex p.riodlcally evea tJt.oap oaly 
oae Plliblloa i. c_~.ly deployecl. Thi. co.lc1 be accompli.had if 
aufflcl.at ov.r1&p ".1' •• cha4Weel cbarlJll til. r.U.YiJII peri". to all_ two 
Pllibao_ to be _ atatioa -lJII tbe time r.qllir •• to coadwet tile Lex. 
1 thlllk .... ho1I1d talt. a 10111. hard loolt before ... clo away wltll a PllibGroap 
Command.r ill .. AGC ill tile Far Ea.t. 

(b, Tua over p!!'lod: 

If there ia _t to be a PllibGro\lp Command.r iD 'W •• Pac, tbea 
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w. e .... _ .. tile taP wlaJ.cll .... prnlouly ext .... Mtwe_ ..... rlft! 
of .. Phl ....... die UpU'&u. of tile otller. If die Pldlta_ Comm·llder 
ill to INa .. PIIIWIr_p ••• Pac Comma ...... al.O. U; I •••• eatlal dI&* 
&Mr. 1M • eoatact nUN. 

p' ••• III, I ... importall* lwnctioa 01. tile ... PacPhlbGro.p ComlNlllder. 
The p".pU'aUou aacl c_tiauou ron.l_ of •• wortiDa plaae to ComNa",FE'. 
omer •• acy w ... plaa. plac •• a hea",.load _ the .taff. I d_bt .Ilother the 
PhlbRoa Comm··d.r'. Staff e .. h.adle W. pl •• all of hl. additioaal duti •• 
witllOllt ..... me .... taff. If we Go aot keep a PhibQ .. OIIp Comma"".r _* 
ber., I tIliak yCN .... ,oill, to un to be.f .p the PhiWl_ Comm •• der'. 
Staff. 

The Ccnnmun!catio.load i •• tiU aaother .. ea._ for maiataiDiq .. 
AGC ill We.Pac. Oar reeeat operatio ... d.moa.trated the _.d of all 
commmeatioa laeiUti •• au per.o_el with wbleh .. AGC ia •• ulpped. 
The pre •• at Phlbll_ fla •• hip allowance i •• ot ade._te to .ffactively 
h .. ell. the .ohlae of eom ..... ie.tioD. witll which w. ha.o bee. lo.deli 
dvlat oar tov o.t her.. ESTES lacilitie. Ila.o be •• "till .. d to capacity. 
Traffic aaalyd. of the lDdo-Cbl_ .. d Taellea operatioa. will cle ... 1y 
.how the Comm.mcatioa pic&U. for a PhiItGrOllp.e.Pac fla,ablp. 

t., Ther ...... _bel' of other proWeIl'Ul wbich wiU _.d 
r •• olati_. A_ .. them are the foUowlat: 

(1) TacrOll 3.a. to ha .. b ••• r.lie", .. '" TacrOll 5. A. it ao • • taIl". T.eGl'1a 1 will be re-or,aalud iato two T.crou .bout 1 N.y. I 
."ppo •• that .. reU.f Tacroa e_alatlaa"0f half a detacluneat will be 
deploy.d ill Cal .. rt. H ... bo1ItTacroD 3? Ie it the iateDt to re&ua 
TacroD 3to CONUS ill Hearico OD 5 AprU 01' by ail' at a later date? 

(2) I haft IlO iaformatioa _ the plaw for reUe! of the LCt1R_. 
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1.Cl11l011 3 .. a. orialDally .chedlale4 to be rel1eve4 ." LCUaoll 1 _ 19 
Marcla .. d reN:ra to CONUS ba ESTES. With .. cleSay ba UTES r.tara 
to CONUS ... bat 1. the re.lHcl plaD for r.Uef of 1.CUaOll 3 ? 

(3) W. do aot ba .. Coloalalt •• cMtl1l1e. .Wllat ia tile dvati_ 
o£ hi •• tay ba W .. Pac? Th. C. O •. ColoaI.l .tateeS he "'r.toocS ...... 
to r.turn to CONUS with PIliWt_ 1. I. thi. correct ? 

c •• 1. .. I.tic.. Tllle aUject pr ••• ate a __ r of proltlem •. 
For •• -ple, le it " .. =a4 to .......... r.ac. ba .1 .. or cSl ••• t&ttll.1l 
PhilaGJ'DW,.Pac material ,oo"? Ho .. ~' U",,4."_ o£ .. arlal 
camera. sea 611 racSlo, radar ... fleetOr' &lUI HerllUlD .. NelaoD proheater 
pool.? Thea ..... 1a tile pool ol LST (H) .peclal _cSlcal eqalp_at. I 
Walt it .lao.tcl be mabat&1aed ftt nelllcod la 81... I do _t .. oco_ead aa, 
chell,e ill the boat pool. U .... pool. are llqalcSated or recl1lCed, ol ceu:ne 
the load OIl the 1.CUllOIl Commucler i. reduced accorcSl.,ly. 

(5) ne lar,e amount of admiDi.tratlve fUel malatabaed by 
ComPhibGroupWe,Pac: will pr ••• at & problem for the PAllaR.o. Comm •• d.r 
UpOIl .. hich actiOIl .houtd be taken IlOW if lae i. to lao ComPhilaOruW.,Pac. 
I therefore recommelld that l£ .. retelltioll of a fi&J olficer ba .. AGC la 
W .. Pac i, DO' approved. the PAllaR.oa £la,.h!p .laO\Jld be fiUocl with .. 
follo .. la, acSdiUoaal ,towal' facillUe.: 

10 .-vawer (101al ,iae) calainet. 
Z upl'i,Jat .teel ,ale., 5 compartmeat (63" x Z." x ZI". 
1 .-elrawer, ilre re.l.taM comJalaatloa lock fUe 

We are lolea to be la a bacS way for yeomell or SeamaIl pomea. Oar 
aUowaace 1. Z4 .. el we b •• BOW oa board ... eaty fev. By 1 AprU we 
wW 10 .. 10 r.clIIcllll .. to 14. Ia vi.w of 0111' oxteadecl tour, coalcl yo. 
.e. yOU' .. ay clear to helpi., u. oat? I cSoatt Wak wo CD carry OU' 1oa4 
with approximately 42", .. edactiOIl. 
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Thla u. aYelop.1I lido quite ...... a" bat it will brille yow. _a 01' le.a 
.p to 4Ue. 1 ltaft triall _t to lJother ,,_.with. atalla tmt radial' to keap 
,,_lafOl'mect by the.a perio4ic 1.tte1'8. n.r. ia mora tItat 1 wallt to teU 
,,_ aboat t1ut Tacllell op.ratioa which. left mIlCh to be cteair.cl .. a .1IUIOtIa1" 
-riWII Amphiltlou I'a-cleploymeat. If I C&A fiacl ti_ I will cOYer tIala Ia 
aep&l'ate corr •• po .... JIC.. If DOt. I'll walt _til I aa • .,011. to talk it O'NI'. 

I am ftr" p&tefal for t1ut fr •• h.aacl yo. h.a~ &1 .... 11 me out Mr •• 
Not oac. u •• y_ "k!bitaed" me. It ia a woael.rfal f .. UIlI for &aT allb· 
or4iaatle cOJllD!l&.ar to un tlIat klael of coatiaac. from Jab bo ... 

TIaaak. for all y01ll' help to Birll. Ske wa. 1a a "ti..,." for awhile 
but is all.qUl'.4 away ROW. aememlter m. to your .taff. 

W{tIllte •• 1' ..... 48 to yOWl _II ..... y. 

SiRcerely. 

Vic. Admiral T. Q. W. Settle. USN. 
Commaaclar Amph.lbiou Force. Pacific 1'1 ... 
U.S. NaYel Amplllbioua Baa •• 
Coronado. 55. califorala. 
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