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UNIT'D STATES OF AMERICA OPERA~I~NS ~SSIOtt 
(Special Technical and Economic Mission) I Q~-"'~~f'-""""'<--
TO CAMBODIA, LAOS AND VIETNAM ________ 

Dear Mike! 

Weekly Report - USOM Representative 
Haiphong 

AMERICAN EMBASSY 
SAIGON, VIETNAM 

December 6, 1954. 

A good bit of the news is originating in Saigon these days, and does not 
need repitition here - such things as schedules of shipping, priorities, and 
g1I9sses on ·the future. The guesses on the future, hoyever, can be made here 
also, and gue •• ye do. We concur yi th moat of the instructiona that have come 
up, and action taken. The office continues to ran well, with some notable 
improvements since I YaS in Saigon talking with you. You will recall I said 
MAAG would move over in the next office - that move has been completed, and 
it works fine. We have put a door up in the han, making anoth.er roam for 
the local staff ( excluding Mias Que of course) and thinglS are running well. 
I have talkedt with Miss Que as you instructed, and she is ready on one weeks 
notice to do the job you have asked of her. 1 have sent the radio as requested 
care of O'Neil, but you did not send up my two cases! lIope they are on the 
plane tomorrow. We ha.ve corrected and fowarded 1.0 you the amended vouchers, 
an? this pouch ca ... d'!'! __ L\ .n!:.!._ ba tch. We are down to five thousand "PHS about, 
anei suggest sending 10,OllO more. ·the orphanagell has been informed of the 
work in the south for them. Had dilme.- there last Saturday night. I suggest 
the move south be completed prior to Apdl if htuuILnly possible duo to increasing 
presnu-es here and possibJe civil unl'est. The voltage regUlator is needed 
here to sho,! t.IlC fi lr.ts. Unless you give me further instructions, I ant taking 
no fm't,ltcr n_ction on fowarding it at this time. The Plymouth is being sent 
do"." on the next ship being loa.ded. I "Iso will send 11 quantity of .'>Tnl 
furni t.ure. I same 3Taf, because it is BO marl(cd, and not U3011. 

Mllteria~ 

A big push is on to clear out all AF.!A material. ,-: .. ch Ministry is being 
approached this week to finalize lists, and move the items foward to the i\EA 
warehouse area for staging. While we do not get priority on American ships, 
we are getting it away never fear. The next two months are the most important 
time we will have here, and you must ensure prompt action on my cables con­
cerning what is to be shipped as well as take the action I suggested should 
you require Miss Que during this next two month period. We stand to save or 
loose well over 100,000 dollars on the efficiency of' this olfice during this 
period. By the end of February I could release any highly qualified person 
I might have and " go it alone". Be sure and wire a reply to the Public Health 
policy. 1 would appreciate a specific reply on this irrespective ., the 
document cabled yesterday giving overall policy. 

I would also appreciate a ruling on the USOM or STa! fumi ture. Do you 
want it shipped south? Much of it is scatteaed around the city as you kn~w 
to provide quarters for American personnel, and it is conceivable that we 
U1ay have to wri te it off should we d.e lay too long in its removal. As you 
know, much of it is well beaten up from its rapid movement from Hanoi. 

The AEA warehouse has been dismantled and will be shipped. I have an O.K. 
on the Shipping of the tar in small batches, filling up deck space where no 
U10re impo,-tant stuff can go. 
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we h&ve picke.., the police trucks and'they are ~e Ste.giag are&, , 

&nd public Works We.a continue to flow in. More e.nd'·"'/ore civilie.na are 
coming in, and I am direct.ing them to proper che.nnela, ,e.nd &ssuring t.he .. 
of bot.h the need for immedi&te e.otion e.nd the.t. t.heir itas will be he.ndled 
at t.he earliest. possible date. I think t.his Cit.y will be II. deserted city 
my mid Maroh. 

The coal aituat.ion does not. look good up here. I &ssnae O'Neil reported 
t.o you. If not., please te.lk with hi... The !ha,rsu get the .&me re&ction, 
one &lmoat. prepared to ste.ke hi. intelligence reput.ation on t.he state.ent 
t.h ... t the stuff will not. go out. Ahout. & qu&rt.er of ... million people get. 
either direct. or indirect. livelihood from the .ines, and force might. be 
necessary to evacuate the mat.eri&l even if the company concurs which is 
not. & cert.aint.y from here. I think the civilian evacuition will ge.in mo­
ment.um as the movement start.. lleports come out. of incre .... ing dis .... tisfaction 
in He.noi, ... nd this helps of course. 

The fishing bo&ts, which I s ... w Sunday t.hanks to the French Navy, must be 
sf\.iled say all compitent ... uthori ties here. 1'0 sail in the monsoon Se ... son 
is unwise, and the f ... ct. that. this is the fbhing season makes it highly 
'doubtful if they will be willing t.o go now even if provided escourt. I &m 
afraid this mOve must be postphone. t.il1 spring regarle8s of t.he inst.ruct.ions 
from S ... igon asking for immediate ... ction. The people are not. part.icularly 
eager t.o go, ... nd the only oV:9rture m ... de h ... s been by a few who are not rep­
resent.ative p~rticularlJ;'i , .. \ 

\\. ,,' , '1'\' 
\~ ,t" . \ '. ,I' Ilnefugees 

The flow of refugees has slowed to a trickle, only 64 coming in yester-
d ... y. 'rhh is due to a number of reasons. One is the cold yet, yui,he r • 

another is the rough...!Us prohibiting sea pick-upa, another is the Vi!.:!!. Minh 
... ctivity preventiDg movement. We &re un ... ble to do anything about the first 
rea.on, but are taking steps in connection wi th the other reas{/ns. We are 
.... orking out ... pick-up by 1ST by nigbt, all:on French !:ruIJIel, ... nd ,being pl ... n~d 
and executed entirely by t.he ,Yi.et Nomese. A;tI one point. along the coast an 
LST can 'cmos .... ithin 200 yd8 of the .hore, and with high tide coming after 
midnight, it permits the converging of refugees after nightfall from a wide 
perimeter. This is not finalized yet, and I will keep you pO.~d.1 Another 
scheme calli:s for the coope r ... tion of the ICC in lI ... noi. At a g ven time ... 
group will gather at the cathedr ... l in Hanti and request refuge. The ICC c ... n 
be on the spot and possibly get. action and send them immediately by train 
to Haiphong. This must be a sharp operation as t.he Viet Minh police do not 
permit the congreg ... ting of le.rge numbers. I am .ounding out the C ... nadian 
ICC t.his ... fternoon on their reaction to such a proposal. I am told by Ham 
that he t.hinks there are 2 or 300,000 left. that wish to leave. I have no 
confirmation of this trom any ot.her .ource - eith for or ... gainst such ... figure. 
Blanket. are needed as 1 told you in a telegram. It ia decidedly cold up 
here believe it or not. I wear a he ... vy Navy jacket, and am none too w ... rm. 
Using heat in the rooma now..J, 

The boat (US) haa been loaded too full lately, an~e ... re limiting the 
number to 4,000 for Shipment. in the future unt.il the b ... d weather is over and 
80me can go on deck. The COIIIIIIadore concua .... ith this. Mee.nwhile over Ji,ooQ 
were air lifted this week, and the camp. are not. not too full. We have about 
finhhedthecamp ~e ne .... site - out near Pagode, and it .... Ul be a very 
suit. ... ble place - best of any. Ware closing the one in t.own. On the tents, 
it i. hard to find all the d Is of them. She.l has 52, Pagode 152, the 
Park 53, and ... bout 50 ar p in the new camp. Fifty were whipped to Tourane, 
sixty three were blo down, and some destroyed in the typhoon, and about. 
twenty were rippe one way or another. Twenty were sent to Hanoi, and it i8 
thought these~~re returned. Some were lifted by the French I am told, but. 
you may know ... oout this. I am trying to salvage some torn tents by c ... nabalizing 
,ers &lso torn. Another week should spot the actual lo •• es. 
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I might say that tile of the tents that were destr~e~ere giTen to the 
Navy to cover deck loads and unless you instruct to the contra~, this 
policy might well be continued. For example, the Stem furniture is going 
on deck on the bed of a truck~ It must be covered. 

Well, that is the top of the news. We continue to hold regular conferences 
here, my room being a gathering place every evening for the MUG and the Na.vy. 
Jones has lIIoved into Hamelin's room, and peace and qUiet reign in this outpost 
of democracy. Best regards. 
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