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ATES OF AMERICA OPERA;(ONSMISSION 
(Special Technical and Economic Mission) 

TO CAMBODIA, LAOS AND VIETNAM 
"CONFIDENTIAL" 

Baiphonlt 
.. ~_ .. , V lET N A M 

Office of the Speciol Representative 
of the Mission Director 

December 13, 19&4. 

for North Viet Nom 

Weekly Report 

General I 
The office continues to function smoothly. The fact that HAAG has moved in 

next door to uS has facilitated rapid consultation and the result is that both 
MAAG a.nd USOM are better informed of each others efforts. I have made arrange­
ments for accommadation of the replacement for Miss Quy, with the hopes that 
he 1rill prove to be sa.tisfactory and that Miss QUy can be released one week 
from the arrival of the replacement. If. he is keen at all, that should provide 
an adequate training IJeriod, particularly in view of the comparitively limited 
functions of this office. _ j 

I have given notice to the driver effective the l&th of' DecembeJr, and have ;iI" ' 
made arrangements for the best mechanic in the Ford lrorkshop to begin his J .. '/'<'" 
duties upon the release of the driver. He will be provided a garage to workl!,.l." .. •. 
in, and COUles equipted with his own tools, l'he ,salary will he the same a8 ',fe '1:{.{ 
had been paying the driver. -... ) 

The anticipated trip to Hong Kong ,.hich you are kindly arranging becomes 
more of a necessity Ti th each passing day, The break dll do me good, and I 
plan to hasten back at the earliest possible date. ..... tic 

Relations ,lith the various elements of the Viet Namese government, MAAG, 
USI~, the Mili tary Attache, and the International Commission continue to be 
good. Also the U.S. Navy. A common understanding on our mutual problems has 
been arrived at, and just between us 6irltl, \Ye are getting priority on getting 
our things out, even to the asphal t which wi 11 go on the ship after the one 
currently loading. As cabled yo~, th<l~Jm.\Ji.j.-,! <>.n.~ts_.~o.!1th. after being 01:' . 
carefully loaded. The Jeep Stat10n 'ragon 1S being used 1iy the USF: except for ". \ 
periods «hen I require it such as tomorrow ;rhen the Life photographer arrives. 
The Vedette runs lYell, and I believe Till see me through - Tithout additional 
tires. 

Wi th the security of the area not assured after F'ebruary, Illy schedule for ". 
c},oBure is uncertain. I 11'111 remain a. long a. desired of course, but must \ 
consider the developing situation carefully in the light of continued usefullness~ 
So far all is quiet except for tiVO minor riots or near riots. Both concerned i 
themselves with nunora of the removal of material. One "as in the Haiphong Power '" 
Works, the other at the Hospital. Both "ere unjustified, and the crowd dispersed.,' 
One hand grenade was thr01m in the Chinese quarter a feT nights ago after mid- . 
night, but of little consequence. The crews continue to load ships well, and 
appear cheerful in their work, 

"

I Shops are being closed slowly and others selling out, prices are slowly rising,,~ 
on most items. SORe foods are becoming scarce, and nunors are going around that 
French bread, for example, will not be available after F~ruary 1. I do not eat -'-. 
bread.. . ' .. ' ~ .. 
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"C ONFI DENTIAI." o .. 
t Uefugees and Escapees, 

Tbe &ct.u&l figures of &rri vals int.o the naiphong are& are to be i'ouIld in 
a seper&te report. m&de in 'tbis SeLme poucb. In general, tbe numbers are 
sbarply dropping. Tbis m&y be due in p&rt to the cold weat.ber bere, t.be 
r&in, and so on, but. I t.hink it is due mucb more t.o t.be increased vigilance ,r.:' 
of tbe Viet Minh. People are nOW being contained in tbeir own villages, ,/~\'J/ 

1 they &re being questioned at once sbould tbey attempt to sell tbeir Yater \,0/ 
buffalo or furniture, and tbey are forbidden t.o congregate in large groups. / 
Movement int.o Ho.noi, ',hich b&s been the gat.e.vay to freedom in a sense has ,/ 
been almost. complet.ely st.opped. My information comes frOD. friendly members 
of the Int.ernational CommisHion. 

In reply to your F'S-5, t.he sit.uation is &S follows: The beach operation is 
post.phoned unt.il the &dveut of Jood .:eather. I obtained information on t.he 
one landing site possible to the sout.h, o.nd find that. an LST can come Yithin 
200 y&rds of t.he shore at. Tra Ly. I checked wit.h friendly ICC men on the 
possible legality of the operat.ion as I sa', it. &nd received an O.K. It does 
require the use of one of the tlfO Viet NeLmese LSTs "hich are current.ly in 
Sai"on and being oper&ted by a F'rencb comp&ny. The M&yor of H&iphong t.old 
be that he had requested the ship &nd had been refused. I personally question 
if he ever &sked. ·'.hen the ',feather cle&rs, tbis should be l60ne int.o at. your 
end di th the thought th&t. the ship steam do n from HI'iphong during t.he d&y 
pl&nning to &rrive at the &ppointed spot &bout midnight. fly checking tides, 
the best time of the month c&n be readily est.&blished. It. should be near 
bigb t.ide. This permits tbe Escapees to "alk for six hours of darkness thus 
permi tt.ing ide dispersion of t.be people prior t.o pick-Up, By dawn, the 
ship could be at sea on t.be &y to Haipbong. The only d&nger is tbe possibility 
of being shot. upon from the beach sbould Viet. Minb pat.role be near. The beach 
is far enough removed from any t.om to mal,e this unlikely. 'fbe Cat.bolics are 
r ... dy to operate on tbis \lhen the '"eatber breaks. 

The ot.her scheme is to set a time for people t.o suddenly gat.ber at the 
cathedral in IIanoi &nd re'luest. permission to proceed to H&iphong. I have 
discussed this ',it.h t.he Catholics &nd t.bey concur, aft.er ,bicb I discussed 
it..dt.h t.be Canadians. They O.K.ed it, .. nd t.he daf.e and time is tent.atively 
set. for Christmas Day at 8.00 A.M. At sucb a t.illle, movement to t.he clinurcb 
sbould be comp&retively easy. One or more ICC "ill be on t.be spot., and will 
move them direct.ly to t.he train ,bich has & del;art.ure t.i';e of 11100 A.M. 
Sbould tbis prove workable, a day a "eek 1.ill be set aside for such movement. 
Ro',,'ever, because movement into RILDoi is difficult, tbe number this pI'ocess 
can produce is prob&bly not l&rge. 

A third scbeme I'm cooking on is tbe utilization of an island named Island 
du Tigre &t appro:Eimately t.be 19th parr-allele This is apparently unoccupied 
by tbe Viet. Minh, and is outside the three mile limit. permitting Frencb sbips 
to make pick-ups. '·ben the monsoon season is over, the refugees could sail 
to the island and .. «ai t the ship, sucb sbips coming a8 often &8 Dece.S&ry, say 
every tbree or four d&ys should t.he night. t.raffic from t.be lIIainland justify. 

Me .. nwhi Ie the Commis.sion processes over 100 peti t.ions & day, but 'When they 

\ 

go into the area in quest.ion, t.be people are afr&id t.o speak. At times, the 
Commission has t.o make a determined effort to eveD get. ne&r enough t.o t.he 

' peollie to converse "i th t.bem, let alone baying an opport.uni t.y t.o spe&k to 
, them in privat.e. 
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The ICC has done one fo_rd step worthy of lDention here. They have estab-) . 

Hshed a mobile team to pop into' an area fa.t when yord reaches them of a I ~.J.t.1 
concentration of people wishing evacuation. ) '--'$( 

Meanvhile, here in Haiphong things are moving alang. The new camp is a 
mode lone, well drained, nicely located outside of town, and well put together. 
We have closed the camp in tovn as undesirable, and the tents are in the Yare 
house of' the ETacuation COIIIIIIi ttee nOT that the AEA. warehouse has being dis­
mantled. The blankets you took euch good action/R¥e aleo stored there, although 
many have been distributed of course due to the backlog of sOlDe 10,000 peo~le 
yithout blanket... 

A Yord needs to be said about the movement south of the refugees. Col. 
Blanchet aasund·us that priority would go to sea movement, and only such 
numbers as our' ship could not care for yould go by air. To date this has 
nat happened. Cpt. Rubin has stated that!!!. is the boss of the evacuation, 
and no one else. This is contrary to the statement of Mr. Reiner, and We 
are in the proces., of doing some sorting on this matter at the present time. 
Cpt. Jtubin has proven very difficult and uncooperative with American shipping, 
and even stated hen told the ship must go, even if ,ri thout a load, IfF'ine, 
let ii, go, we will take them by air." I think this obviious almost insubordination 
of Rubin to policie," his superiors is.3ue will be sorted out here. 

~lo. terio.l: 
It is in the area of material evn.cuo.tion tho.t most of ny energie., o.re now 

bed,'''',:,: (' i .'''e c ted. Inc 'ceasing numberH of vi si tors a.re asl(ing: the a.s £Ii a ta.nce of 
U',CM, and they are promptly di I'ectid to the proper channe In. HO'feVer, the 
American Aid goods are being raced from 0. number of different directions. A 

\

111', Lien, aU.ached to Mr. Luat's staff is o.ssuming major responsil.>ility for 
the formulation of the long elusive list of remaining AEA stufr. This I am 
promised l,y Monday at the latest. rraving learned a few things dudng my stay 
here, I have the AEA themselves dro.lring up a list which Yill be in my hands 
by Friday (revised day). l!en!!while I am scooting around making up my own list 
chec[<i.ng o.gainst an elaborate book of everything North Viet Nom is .• upposed to 
have received since the very be~inning. 

'

Mr. Luat's staff is also making up a list of' ·those item,. that are noW in the 
hands of the Viet Minh wi th a plan to submit this list through the ICC for 
returning to Haiphong for shipment south. While I have little hopes of seeing 
the items, t-he counter-irdtent should he good to throw a little dust in the 
air and cover our evacuation a little better. I have already mentioned that 

J 
the asphalt will be going soon, as will the warehouse Which has already been 
t~(en down and bundled. On the same ship I expect to place a 27 ton barge, 

, o.nd possibly a few trucks that are floating around - tyO for eX&Clple, with 
p.'r.T. 

Now, on the subject of material in general. We are all about agreed that 
there is li ttle of real nIne to take out of Haiphong yi th two or three ex­
ceptions. One is the coal eqUipment of course. I think you can put it in 
your pipe and smoke it that the coal equipment will Dever get out of here. If 
it does, it Will have to be yith a SUbstantial cash settlement by UB, and also 
very probably saae troops to clear the area to avoid a major riot. About a 
quarter million people yould be affected by the close of the mine. I just 
do not think we yill get aYay with it. The flashlight factory is currently 
planning on going south in F'ebruary. I do not have the French figures you 
requested as yet, but may get them as early as taaorrow. On your FS-6 I will 
telegraph you in a few days. -- //1-,-,",. 

While I have not had a re.cent chat wi th Madam Ngai, I feel that her date 'ct, 
of April is much tao late, and the schedule needs to be moved up to February. 
I realize that this maJees .. omplications for you there, but not as bad as sOlDe 
complications might be here. The fact that civilian security yill not be 
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assured here by the French after February makes our position weak should 
something happen to the orphans. 

Afterthoughts. 
Vic and I see eye to eye on the need to get our stuff out of here, and Jim 

is playing ball with us. We hope to cleo.n up all the stuff within the month. 
Of course to Coamadore Frank, this is on a space available basis, and so it 
shall be, but there rill be space avsilable if worked right. We did pretty 
well on the last ship. I hope to be able to tell you where every piece of 
AEA stuft has gone betore I finish. Starting a long series ot meetinga on 
this with Tario.s Viet Namese officials. This ties in with the approach to 
the Viet Minh through the ICC, mentioned earlier in this epistle. 

The Chinese have submitted a rather complete list of who is going and when. 
Just came in today. None going in Jo.nuary due I presume to the Chinese New 
Year. Indio.ns are planning on getting out according to the eeuttlebut, but 
no particulars yet. Viet Names figure will be disappointing I predict. A 
good set-up in a crucial point like a port makes the yoods of Den Hoa look 
pretty aad. 

Securi ty here is better. Sent two lIAAG youngatera home to Saigon. That 
spot at Diana's smelled too much of Commie, although the boys are harling 
that" We wuz railroaded". MAlI nar has a security tiling cabinet, and the 
Military Attache has an excellent large sate - heavy too. 

Well Mike, that looks like the top ot the neys trom here tor this week. 
Probably many things more to say, observations to be given, etc, but the w 
on this type"riter is too bad so my typing finger is giving out. 

30 

Enclosed are some of the daily reports unedi ted that Lee does for me on 
ne-ccomers from behind the curtain. Let me kno" if you Can use such. 
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