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Weekly Heport

General:

The office continues to function smoothly. The fact that MAAG has moved in
next door to us has facilitated rapid consultation and the result is that both
MAAG and USOM are better informed of each others efforta. I have made arrange-
ments for accommadation of the replacement for Miss Quy, with the hopes that
he will prove to be satisfactory and that Miss Quy can be released ome week
from the arrival of the replacement. If he is keen at all, that should provide
an adequate training period, particularly in view of the comparitively limited

functions of this office,

I have given notice to the driver effective the 15th of December, and have Gadg t
made arrangements Tor the best mechanic in the Ford workshop to begin his *ff f“‘w
duties upon the relesae of the driver. He will be provided a garage to work o
in, and comes equipted with his own tools, The salary »ill be the same as we L4
had been peying the driver. T )

The anticipated trip to Hong Kong +hich you are kindly arranging becomes
more of a necessity with each passing day, The break 111 do me good, and I .
plan to hasten back at the earliest possible date. -~ CJ/(

Relations w»ith the various elements of the Viet Namese government, MAAG,

USIS, the Military Attache, and the International Commission continue to be

good. Also the U,S, Navy. A common understanding on our mutual problema has

been arrived at, and just betiween us girld, «e are getting priority om getting

our things out, even to the aaphalt which «ill go on the ship after the ome
currently loading. As cabled you, the Plymouih is on its way south, after being(qfal
careiully loaded. The Jeep Station ‘fagon is being used by the USIS except for /%
periods when I require it such as tomorrow when the Life photographer arrives.

The Vedette runs well, and I believe will see me through — without additional

tires.

With the security of the area not assured after February, my schedule for
c¢losure is uncertair. I will remain as long as desired of coursze, but muset \
congider the developing situation carefully in the light of continued usefullness|
So far all is quiet except for two minor riots or near riots. Both concerned '
themselves with rumors of the removal of material. Ome was in the Ilaiphong Power -

; Works, the other at the Hospital. Doth were unjustified, and the crowd dispersed.’
One hand grenade was thrown in the Chinese quarter a few nights ago after mid- /
night, but of little consequence. The crews continue to load ships well, and :
appear cheerful in their work, ;
Shops are being closed slowly and others selling out, prices are slowly rising‘i

!

on most items, Some foods are becoming scarce, and rumors are going around that
French bread, for example, will not be available after February 1. I do not eat

e T R R

bread.,.
MCONFIDENTIAL"
National Archives and Records Administration - RG 469/Entry 1455 38

Box 5 - Folder 7
Weekly - Haiphong, 1954-1955 - Classified



|

‘_

" ' "CONFY DENTIAL®™ - F

Refugees and Escapees:

The actual figures of arrivals into the Haiphong ares are to be found in
a seperate report made in this same pouch. In general, the numbers are
sharply dropping. This may be due in part to the cold weather here, the
rain, end so on, but I think it is due much more to the increased vigilance o
of the Viet Minh. People are now being contained in their owm villages, f_/ivj/’
they are being questioned at once should they attempt to sell their water 4
buffalo or furniture, and they are forbidden to congregate in large groups. .-
Movement into Hanoi, which has been the gate+ay Lo freedom in a sense has
been almost completely stopped. My information comes from friendly members
of the International Commisyion,

In reply to your ¥5-5, the mituation is as follows: The beach operatiom is
postphoned until the advent of yood .eather, I obtained information on the
one landing site possible to the south, and find that an LST can come within
200 yards of the shore at Tra Ly. I checked with friendly ICC men on the
possible legality of the operation as I sa+ it and received an G.K. It does
require the use of one of the two Viet Namese LSTs which are currently in
Saizon and being operated by a French company. The Mayor of Haiphong told
be that he had requested the ship and had been refused. I personally question
if he ever asked. "hen the .eather clears, this should be ygone into at your
end »ith the thought that the ship steam do n from Haiphong during the day
planning to arrive at the appointed spot about midnight. By checking tides,
the best time of the month can he readily established. It should be near
high tide. This permits the Escapees to +alk for six hours of darkness thus
permitting -ide disperaion of the people prior to pick-up. By dawn, the
ship could be at sea on the ay to Haiphong. The only danger is the possibility
of being shot upon from the beach should Viet Minh patrols be near. The beach
is far enough removed from any tewn to make this unlikely. The Catholics are
ready to operate on this when the weather breaks.

The other scheme is to set a time for people to suddenly gather at the
cathedral in Hanoi and reyuest permission to proceed to Haiphong. I have
discussed this -ith the Catholics and they concur, after -hich I discusszed
it sith the Canadians. They 0.K.ed it, and the date and time is tentatively
set for Christmas Day at 8:00 AM,., At such a time, movement to the chmrch
should be comparétively easy. One or more ICC will be on the spot, and «ill
move them directly to the train -hich has a dejarture tige of 11:00 A.M.
Should this prove workable, a day a week +ill be set aside for such movement.
Hovever, because movement into Hamoi is difficult, the number this process
can produce is probably not large.

A third scheme I'm cooking on ie the utilization of an island named Island
du Tigre at approximately the 19th parrallel. This is apparently unoccupied
by the Viet Minh, and is outside the three mile limit permitting French ships
to make pick-ups. “hen the monsoon season is over, the refugees could sail
to the island and await the ship, such ships coming as often as necessary, say
every three or four days should the might traffic from the mainland justify.

Meanwhile the Commission processes over 100 petitions a day, but ¥when they
go inite the area in guestion, the people are afraid to spemk. At times, the
Commiasion has to make a determined effort to even get near enough to the
people to converse with them, let alone having an opportunity to speak to
them in private.
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The ICC has done one foward step worthy of memtion here. They have eatab;7
| lished a mobile team to pop into an area fast when word reaches them of a auk/
concentration of people wishing evacuation. J
Meanvhile, here in Haiphong things are moving aleng. The new camp is a
model one, well drained, nicely located outside of town, and well put together,
We have closed the camp in town as undesirable, and the tents are in the ware
house of the Evacuation Committee now that the AFA warehouse has being dis-
mantled. The blankets you took such good uction/&%e also atored there, although
many have been distributed of course due to the backloeg of some 10,000 people
without blankets,
A word needs to be said about the movement south of the refugees. Col, i
, Blanchet assured uns that priority would go to sea movement, and only such |
i numbers as our ship could not care for would go by air. To date this has .
t

not happened. Cpt. Rubin has stated that he is the boss of the evacuation,
and no one else, Thia 1s contrary to the statement of Mr. Reiner, end we
C are in the proces: of doing rome sorting on this matter at the present time.
Cpt. Rubin has proven very dilficult and uncooperative with American shipping,
‘ k and even stated hen told the ship must go, even if without a load, "Fine,
let it zo, we will take them by air." I think this obvious almost insubordination
of Rubin to policies hia superiors issue will be sorted out here,

Materinl:

It iz in the area of material evancualion thet most of wy energies are now
bais; directed, Increasing numbers of visitors are asking the asaistance of
U".CM, and they are promptly directdd to the proper channels., However, the
American Aid goods are lLeing faced from a number of different directions, A
Myr. Lien, aitached to Mr., Luat's staff is assuming major responsibhility for

\ the formulation of the long elusive list of remaininy AEA stuff, This I am
promised Ly Monday at the latest. Iaving learned a few things during my stay
here, I have the AEA themselves drawing up a list which will be in my hands
by Friday (revised day). Meauwhile I aw scooting around making up wmy own list
checking against an elaborate book of everything North Viet Nam is supposed to
have received since the very beginnring.

Mr, Luat's staff is also making up a list of those items that are now in the

‘ hands of the Viet Minh with o plan to submit this list through the ICC for

- returning to Haiphong for shipment south., While I have little hopes of seeing
the items, the counter-irritent should he good Lo throw a little dust in the
air and cover our evacuation a little better. I have already mentioned that
the asphalt will be going asoon, as will the warehouse which has already been

* taken down and bundled. On the same ship I expect to place a 27 ton barge,
and possibly a few trucks that are floating around - two for example, with
P.T.T.

Now, on the subject of material in gemeral. We are all about agreed that
there is little of real value to take out of Hajphong with two or three ex-
ceptions. One iy the coal equipment of course. I think you can put it in
your pipe and smoke it that the coal equipment will bever get out of here. If
it does, it will have to be with a substantial cash settlement by us, and alse
very probably some troops to ¢lear the area to avoid a major riot. About a
gquarter million people would be affected by the close of the mine. I juat
do mot think we will get away with it. The flashlight factory is currently
plenning on going south in February. I do not have the French figures you
requested as yet, but may get them as early as tomorrow., On your FS-6 I will

telegraph you in a few days. — 'Tfu.ﬁ‘
While I have mot had a remcent chat with Madawm Ngai, I feel that her date '«

of April is much too late, and the schedule needs to be moved up to February.
I realize that this makes womplications for you there, but not as bad as some
complications might be here, The fact that civilian security will not be
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nesured here by the French after February makes our position weak should
something happen to the orphana.

Afterthoughts: _

Vic and I see eye to eye on the need to get our stuff out of here, and Jim
is playing ball with us. We hope to clean up all the atuff within the month.
of course to Commadore Frank, this is on a apace available basis, and ao it
shall be, but there will be space avsilable if worked right. We did pretty
well on the last ship. I hope to be able to tell you where every piece of
AFA stuff has gone before 1 finish, Starting a long series of meetings m
this with various Viet Namese officialsa, This ties in with the approach to
the Viet Minh through the ICC, mentioned earlier in this epistle.

The Chinese have submitted a rather complete list of who is going and when.
Just came in today. None going in January due I presume to the Chineae New
Indians are planning on getting out according to the scuttlebut, but
no particulars yet. Viet Namea figure will be disappointing I predict. A
good set-up in a crucial point like a port makes the woods of UDem Hoa look
pretty sad.

Security here 1s better, Sent two MAAG youngsters home to Saigon. That
spot at Diana's smelled too much of Commie, although the boys are howling
that " We waz railroaded". MAA@ now has a security filing cabinet, and the
Military Attache has an excellent large safe - heavy tco.

Well Mike, that looks like the top of the news from bere for this week.
Probably many things more to say, observations to be given, etc, but the w
on this typerriter is too bad so my typing finger is giving out.

\ ‘ CORPTpENTIAL" o |

L

30

Enclosed are acme of the daily reporta unedited that Lee doea for me on
ne-comers from behind the curtain, Let me know if you can mse such.
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