
(Special Technical and Economic Mission) 

TO CAMBODIA, LAOS AND VIETNAM 

'1IIn' 
Office of the Speclel Representative 

of the Mission Director 
for North Viet Nom 

"CONFIDEN'fIAL" 

Weekly 11eport - H .. iphong 

Gener .. l 1 

This week has been .. compari tively quietlreel< permit us to h .. ve time to spend 
on lining up future shipments of both materi .. l .. nd refugees. Several lrorthwhile 
conferences were held on both subjects, and it is hoped that we cnn Soon give 
a final standing on the items to be shipped. The office has run smoothly, and 
the following actions taken: 1. I have d'smissed the driver and hired in his 
pl"ce a mechanic. '['he m"n hired pl"ns to remain here indefini tely, and he is 
considered the best mechanic at tbe ,ford g .. rage which hBS just closed. lie will 
m"intBin the c .. r, as ,,-ell BS other vehicles u,qed by the various Americ"n units 
here, and do all rep .. ir work for us "t the Public "Iorks g"I'''ge. TIe has his 
own tools, .. nd I feel th .. t " substantial saving will be effected over the former 
costs of upkeep on the old ca.rs. If parts a.re not available here, 'Ve will re­
quest them from you .. sking that they be sent on the fil'lilt pl .. ne up. Public 
",orks h .. ,. requested the return of the Jeep ';t .. tion '';''g;on, and I .... giving it up 
.. s .. gesture of cooperation in oesirin,; all AEA equipment to be sent south "t 
the e"rliest po"sible date. 2. ";e have requested in a priori ty me8sa~eto you 
that our cash fund be brought up to a higher b .. lance. 1 desire to ma.ke payment. 
to the st .. ff prior to Cbristmas, particularly as the money is already overdue. 
3. I "m giving consideration to dropping the interpreter by the end of Janua.ry 
should the clerk you aloe sendinll prove adequate. :i th the gr .. dual run-dof\'n of 
the operation I am of the thoul~ht that an interpreter should not be necessary. 
At the present time Major 'falkel' uses him more than 1, but even that use dll 
be lar:~ely completed. by end of January. 4. 'l'here is some discussion here about 
changing living 'IUal"ters, but no steps will he tal<en unless it pl'oves to be a 
uni ted step on the part of most 01' .. 11 of the Americans, and will be done in 
pa.rt as a security me .. SUre in the event of civil disturbances. 

Haiphong seems ra.ther quiet, wi'th only an occassional threat of riot, usually 
mo.de in connection i~·i th a. rumor of removal of e[;sentiu.l equipmen t. .~ance the 
rumorS are groundless, no riots have taken pl .. ce other th"n the t;.,'o near riots 
mentioned in my repo,-t last "eek. 1 assllDle you fOUlul my report - I checked and 
sa", that the courier had signed for it, So if it i" missing, it must be at your 
end. I find th .. t telegrams le"ve here promptly, and are delivered promptly, hut 
I fear that there is .. n unnecessary delay at your end before you receive them. 
1 would suggest you m .. ke "nother contact d th the Military to sort this out. 
In this connection, the radio operator h,.s asked in October for a couple of 
twelve volt batteries, and a cryst"l for his .... dio. These have not been sent. 
Because of increasing po"er failures here, operation of the I'adio cannot be 
counted upon. A ~eJlerator is rigged up, hut t"he above mentioned items are 
essentia.l to m .. ke it operate. The crystal is essentia.l to rit; the radio to 
talk Iii th t.he American ships in the harbor. "~Ie have no "a.y of getting them 
to request assistance in the event of emergency. -'hile ev .. cu&tion plans have 
been m .. de, they obviousiy depend upon the Navy, and the contact b1 radio is . 
of utmost importallce. ":ould you, therefore, take the matter up uth the Mihtary 
ALt .. che without irritating him on Lhis subject. 

"CONFIDENTIAL" 
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"CONFIDENTIAL" 

Refugees 
In aseperate envelope you "ill find the weekly figures for inc ing refugees, 
and it is self-explailatory. 'fhe Ha"ze 'n.s delayed in ref elin , and "ill not 
be here to take a load of refugees to ';ai;>on until the 27t. his is going to, 
assure a full load and then <ome. 'Phe French have a1 ready uested help in II 
getting Borne OUL, uul. they a.r" informed of the corrected dat Because of this 
delay, my fi,;ues fOl' ChristmaR pl1cket,s must be altered. My l' vised figure is 
13,000 on Christ",,"s day. Already a.bout ten !.housand are i cadlp. 1'he air lift 
i8 not being used for CI1lllP residents, only for people red ent in Haiphong itself. 
I was prepared to speak to Captain ,luben about some prior'ty for sick, etc, but 
h'Lhas .just recei:.Y~~_!,=~ his authorities to'~ive r edt to the sea tlJUfll, 
and as 1;his is contrary to his desl£JLS, I did not think is "as the moment to 
take-'iip -LhiSm;;;tter~;-Appareii:Cfy-the Ie Lter "as rather f'rID, and ,'as seconded by 
another letter confirmin~~ this from ~ja.i6on }t'rench a.uthor~Lie8. 

'I'he Chri s t "'." ga the ring has been call e 
priest in the cathedral in Hanoi would 
train method of escape open still, he 
tho. t o. small number continue to come I' 

for a. demonstr6 ti on as a.. propll.gn.nd valu 
particular time. I am inform] ng; the ICC 

by F'a the r Ih~e. lie fee ls that the 
ce danger, a.nd in vie,'; of the po,~sible 

d not ,'an!. to t.ttI,e the risk. It is tru 
nanoi by train, and "hi Ie I "'as hopin 

, I did not press this point at this 
this afternoon. 

Father Khue mentioned to me that people are coming ou!. "ith less and less, and 
he is hopeful that every step i" being t,\!<en t.o assueet-hern of cal'e in the south. 
",'e are moving, I feel, into more and more of a true Escapee progralll, ·.fhere delllYs 
in issuing money 01' food;ould cause serious hardship and even p03sible death. 
In this connection, I am most pleaseddth your promptness in fo'arding the 
blankets. I hope my fifty thousand figure as a good educ"t.ed guess. Certainly 
it should ;,e enough as things no look, and any residual can be shipped south 
for the Dalat aroa.'here they ill ,1i""Ys be appreciated. On the other hand, 
should the Viet Minh become less attentivet.o the fli"ht of refugees, the number 
of blankets sent might not see u" thr"u:~h. You will be kept inl'onned of need 
in ample time to permi t shipment by sea should the need arise. 

The ne,.,' camp is proving to be an excellent one. ",'ater is supplied by the city, 
and then is refiltered by a Navy unit - the result is that it is the best "ater 
in the city by official test. The land is ·.'ell drained, and the camp has excellent 
latrines and is well laid out. I think I mentioned previously, even the area is 
well li,'5ht.ed at night. 

Mr. H!I.Ill, head of the Evacuation Committee approached me on providing tents for 
the ff)Jllilies of the newly formed Militia uutil April or May. I directed hb! 
to the Feeneh, as they assume full responsibility for military fl1lllilies. He 
c8llle back to me saying that. they had ne tents. 'fhis I question, so I asked Mr. 
Ham !.O get a "dtten request from the French, asking fOl' the tonts f,-om us. My 
hesitation is t',ofold - one, as stated above, the f'rench assumed responsibility 
for military and dependents and I hate to open the door on this, and ti,o, I 8.DI 

more than a little concerned at giving official recognition to the Militia a9 I 
feel that it, is probably contrary to the Geneva 1'reaty. 'fhe only loophole ,,,ould 
be if they were considered as replacements for units disbanding. Should I get 
aD. official request, I ·->ill come at you on it before assent.ing to the use of 
tents for this purpose. They only ,ant fifteen, but the principle of it bothers 
me. 

"CONf'IDENTIAI." 
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"CONFIDENTIAL" 

llaterial 
The Captain Olson which just depa"ted took the AEA. warehouse as well as a 
quantity of Catholic Church material. The next ship in will take all the 
asphalt except for the leaky containers. There is still a Deed for approx­
i "tely five hundred tons here, and .,e feel it is likely that the leaky tiDS 
will care for this amount. Thns there should be about alQyQQQ 2,500 tODS on 
the next boat. This completUy finishes everything in the AEA. warehouse area. 

r '= .. 

The PTT approached me on shipping some equipment south on the USOM plane. J 
vehicles ffere impounded by the French on their (PTT) attempted move south t refused urlless it cleared through the F'rench. NUf. f said • .Apparently two --'. 

by commercial means. These vehicles are .lEA equipment, and I am mal<lng rep- -
ra_entation to have them released immediately for shipluent. 

The Public Heal th group are staying a.,.,ay from me religiously "hile adjusting '\ \ 
their inatttutions to permit the declaring surplus of virtually all the .AEl I 
equipment. Under the Circumstances, I am just as religiously staying aIVay from \ i 
them. In another week or so I feel the "surplus It list will be available and ft 
it wi 11 be fowarded to the F·rench for approval. C':' 

I am very hopeful that the end of Jannary will see all the .lEA equipment out 
except for the evacuation cOIlL;dttee stuff such as a fe vehicles and tents. 
There ill alao be much of the U'WM furniture left, including three Frigidaires. 
All are in use by 'Lhe American community, and I feel it is a service we can 
and should render u<lt11 much nearer the very end. 

General I 

May I express my appreciation at the chance to get up to Hong Kong o.nd have .. 
talk with Jim Campbell. There are many aspects needing discussion, and should 
the visit be fruitful enough as I hope it will, I will request permission to 
come Lo :;aigon for a conference. I t may be that I cannot get on the Cathay 
Pacific flight back to Haiphong direct, and thus may have to come by ·"aigon 
anyway. Believe you got an information copy of mydre to Hong Kong. 

:lelationships continue to be good .;ith all elements, and I continue to find 
the work sti,c:ulatil1g and abundant. 

ftC onfiden tial" 
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