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\Ofﬁce Memorandum o UNITED STATES GOVERNMENT

TO  : A1) Division Chiefs (see Distribution) DATE:Deos 31, 1954
FROM  : Do G4 L e, Asst. Director for Resettlement & Rehadilivation
SUBJECT
_ Attached is a memorandum on Area Resource
Davelopment Bmc-d\u‘u for your study and consideration.

Lt a mosting Monday, January 3»
at’9158 i‘.&:‘tﬁ"é»&“-‘.‘.d& Fonae A€ that Tlme this
amorandum with its possible implications will be dia-

cussed,

ributions
pist Wre 20 Paul, Asste Dir. for Escnomie Policy
Nrs Peer, Controller
Mr., Mann, Program & Requirsaments
Mr, Schwarts, Aﬁtmt:uro & Natural Resources
Nr, Armatrong ucation
Mr, Holiday, Mcr Developnent
Dre Peterson, Health & Sanitation
)r. Safford, Program Snggon
Capts Myland, Public Vorks
Mr, Stary, Public Administration
Mr, Adler, Field Service

ges MNre, Barrows, Director

DCL/xm
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W, Barrows, Direster Dees 30, 1954
De Co Lavergne, Assd, Direstor for Ressttlement & Rehabilitation

Area Ressures Development Procedure

ons presanted hare are intended to provide a bhasis

sudy sad mud.n of presedures for making the greatest eontrie
to an sarly sad suceessful rmnuum of Nerth Vietnam refu-
M uum diaplased cultivavors and discharged military per-

M

bokion

goos,
senne

LNTEODUCTION

The defieiencies and potentialities of she situation in Vietnam
and the aneeds and opportunisies of L1ts peeple shallenge the Lest pro-
rcsaioml lsadership. Let the new refuges sommunity become a center of

fy communit 1 o-um the family, building health, rtcoznisi.:g
civ ¢ needs nsibils omw{nf improved ﬁﬂonltunl gondi~
tions, pmv.tding fgious wcupnim opportunity=-
and there will some into Vietnam a new hopt.

These communities can bacome such communities only when Mission
expertese and goverament organizations use them as a foe int in
planning to impreve the sosial, sconomic, physical, cultural, and spirie

tual develo pncn % of th ou people, This requires a new concept and
:ﬂl roash to preo If 4f wo are to make a sontribution, The responsi.
ty for 1--«:-&1; n this effort is ours.

1. MNEER

It s ramn gnined that we are entering the most diffie

u in She program for nmuiutim of refugees, that of fagie
un oavly snd swcesssful resettiement, The ald groﬂ.dcd threugh
the m Jout i» .lu'tc.'ly of a relief nature and is inadecuate in
terms of total rehabilitation need. It is obvious that all technieal
divisions of the Mission san make a sontribution and have a responsibie
lity for supporting the & nt of the resources, beth human and
natural, nesessary % mm B, 3, objestives in Shis effert, Ia
the preliminary stage ll,ht y oot aside & fimnd pareentage of
the approved pregram M t55 m&l mre specirlie Muﬁom
san be made regarding this need.

There are twe Mlmm prineiples whieh will largely dster-

nine m‘fﬁ"!g’ 5 £ resourees is to » e sxtent
. tnhpm of r lerg o
(2) h: ”’lhrntm.tmm‘ ipate direetly amd
o SOoRgern eipate directly
utizdy in any undertaki

Vietnam is faged at this moment with sask of previding for the reo=-
habilitation aseds of over half a million les; and she number is
1likely to insreass considerably in she sarly future.
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3» REROMEGT PLAN [EVELOPMENT

' If the prineiple of resoures developmant is the \
‘. ot development, it is necessary shat the fm be de¢ o,
s area or provinelal level, There it csn take Into consider §1 S
ng needs and possibilitles and pinpoint its efforts to the’ lon
of the probleme ineidemt thereto in & restrieted emnd elearly defined gw
¢ area, This will require consideradle fmaginatien and orgmi :
kill and an wnitmited faith in the ability and imvemSton of local offi-
¢lals and the people themselves. The developmeat of she plan of action
WJut) should rest 1y at the previncial level umnier the leader
p of the Chiel of nes aided by representatives of Me techmical
services, with the advice and comnsel of the Mission fisld represemtative
in his capacity as Mission observer, This gln of sotien sheuld inolwie
& dossier of information on points previously proposed by the Mission
and include at least the followings
4} & map of the area
b} the number of people to be resettled
ci the avallabllity of land and building materials
(d) land ownership and availability
®) ooeupational epportunitiecs
f) the gontrolling requirements necessary to succesaful
fmplementation (water, health and sumitetion, trans-
portation, occupational production needs, e¢ivic and
sogial deficiencies)

Je  EHEQL.CT SUSMISIION

When all useful background infomation has been assemblod and
arranged into a formal prog:ct application, it shall be submitted by
the Chief of Province to the Refugee Commissionsr for review and cone
sideration by members of his technical staff, (At the same time copies
will be forwarded infermally by the field representative to the Misalon.
This will provide for continuous Miesion study and dance at all levels
during the reviewing progedurs,) The Commissioner will then forward his
recommendations and the projact application to the administrator General
for .imericuan Ald for the review and approval of the American Aid committoe

and for transmission to ths Mission.

4o ML.SION ACTIQN PROCEDURE

3inse the projess subnitted will requivre heth funds end teechnieal

kmhn;r of the nﬁ:n- uudu:‘ot the ll‘.ln}o:: W that a
eontinuing rescuree develepment advisery ssafl ) -
repressntatives of Health & mmmmu!.m and Agrioks
whish, under a Mission~designatsed shatrmemn, : ‘ e -
of action. This permanent commitses will ba senpesed of $he thires
sanent menbers, whe will seek the adviee and scunsel of sther tedh
of the Misaien on those pointe of the projegt which relate to items oute
side the professional field of competency of the permanent membership.
The permanent advisory staff will gontinue to be technigal working members
of tﬁcir rup:;ﬁn visions,; bmt in thoumwéu ':i‘ xho fmtigi:: pro=

sed herein report thelr vessmmemiaiiens to ssiatant osgtor

or Resettlement and Rehabilitasion amd will give prievisy ia she r daily
dutiss to the performance of this funétien,

i
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50 LAMPLEMGNLIATICH
Upon aggrovul the projeet plans will ds forwarded through the

Administrator rel for Ameriocan Ald to the Commissioner for Refugees
and thence to the Chief of Prevince, who will be the locsl «dministrator

h of the projest, The Administrator General for imericsn Ald will release
i the funds previded for she projest at the reguest of the Chief of Provinge
| with the comourrence of ths Comuissioner Genersl for Refugsees. The re-
| spective technical divisions of the Mission will assume responaiiility
for providing the teghniesl support necsssary to the successful operation
of the projest and will render this aid direstly to the technicul service
of tiie province involved, The need for such services will be made known
;gnggag ::iposnible through the reporting procedure established lor the

e Jervice,

6  LLPOILLNG

The Chief of Province as administrator of the project will report
progress, obligations and expenditures to the Administrator General for

imerican Aid through the Commissioner for Refugees. The Administrator
Genoral will report to the Mission in the usual manner. |

Te

Director
AD/RR
Resource :
Development | | Speeial
Advl sory Asalstant
Staff
N i

Technical Ressttlement 3taff Field Jervice
Divi_sions
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de Paul, asste Dir. for Bsonomie Poliey
Pesr, Centroller

Mann, Program & Recuirements

3chwarts, Agriculture & Natural Resources
Armsirong, bducation

Holiday, Commumity Developuemt

Peterson, ileslth & 3anitation

3aifewrd rt
Capts Nylang, Public e 44

Ssarr, Public Administration
Adler; Field Jervice
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