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I. Statement of Need

It is estimated that at least 100,000 fumilies, con-
sisting of over one-half million people will be gvacuated
recelved und resettled in Free Vietnam during 'Y 55. In
addition it is believed that perhaps 150,000 more will
choose to leave North Vietnam before the May, 1955 deadline
for leaving Haiphong. There will also be an undetermined
number of escapees, some 14,000 already crossed over,

The government of Vietnam, unfortunately, is not in a
financisl pooition to assume this additional burden. IL
is further pointed out that some ugitation is daveloping
regarding the needs for rehabilitation of some 1,600,000
displuced persons in 3outh and Central Vietnam who desire
to return to their former communities as these arc vacated
by Victminh., Yhis problem will be the subject of later
communication but it is anticipated that the government
here will appeal for aid in solving this problem.

—ommmEe—|  1l. Budgetéry Needs
A, Plaster reouirements:
1. For reception centers (exclusive

of tent costs), wuater & sanitation,
leveling sites 50,000,000 IC$
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2. Subsistence
(a) Heimbursement to Natlonal Budget

{b) Lump sum grant for food
& 700 IC$ per person psid
in installments (400,000 persons)

(¢) Lump sum grant for food

@ 1,000 IC$ per person for
those resettled in Centrsal
Vietnam due to higher costs-of-
living (100,000 persons)

'3, Resettlement

(a) Lund clearing of forest areas by
mechanical means under contract

; (b) Housing at an aversge cost of
P 3000 IC¢ per familys the exact family
. ' allotment to vary by provinces de-

pending upon local availability of
construction materials. 4llotment
to be determined by a provincial
committea on which a USAQM observer
advisea, House to conform to avarage
dwelling in area,

(c) Medicines (from FOA stock)
(d) Sanitation, first~aid dispenssries

(e) Séhools, markets acd community centers

(f) Lump sum grants to evacusted charitable
care of orphans, aged and other non-

productive refugees,
7000 @ 3,600 IC$ {one year's capre)
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Be - Dollar teculrements (Ussa}
Tents $3,;295,000
Lumber 580,000
“uonsets 300,000
welcome kits 52,000
Blankets 132,000
wWells (external contracts) 500,000
water purifiers 160,000
Centrifugal pumps ‘ 200,000
Hand tools 573,000
Roofing - 100,000
CAT plane service 304,000
Misce 22200
U.3.$300,000 for CaT airslane is &g .
éemgiigr 'only agd will bgla%?crbed from #6,201,500

regular progrim Iunds soones
I1I. Projecct Phusing

4. Lvaguation -  July 20, 1954 to Hay 10, 195%

B. Heception - July 20, 1954 to July, 1955

C. Hesettlement =~ august, 1954 to October, 1955

IV. Organization of'Uperation by Vietnan
A. Hational level
The Commissioner General for defugees has ministerial

rank, serves as President of the National Commission composed
of u representutive of each ol several miniscries congerned
with the problem of refugees. This Cosmission is lezally
constituted and is responsiblo or poliecy. The Cormissioner

Ge oral is the top executive For refugee affairs, e is
assisted by a Deputy why has the rank of Jceretary of State

plus a staff ror fendling the various functions of the Slaoistry.

in addition, «ll inter.sted tinistries have a permanent
representative locsted at tie Commniasionerts headcusbters and
these persons serve as liaison officers and consultanta,

B. Regional Level

Llhe Commissioner has a Leputy with vower to aet in his
beh%lf in dorth Vietnam ot daiphong and in Ceairal Viotnaem
at Hue, :
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¢. Provincial Level ‘
1. Site 8election Committee

: This committee determines the locition of new

villages and the number of refugees who cun be absorbed

in a given area. It cousists of the Chief of Province

as Chairman and the Chiefs of provincial technical services
as members.

2. Operational Commlttee

This committee is responsible for the execution of
resettlement plsans including resceipt and distribution of
“allotments for housing and subsistence, supervision of
village programs, supervision of housing construction,
and general supervision of subordinate committees. It
is composed of the Chlef of Province as Chalrman, two
representatives from esach resettlement area, one pricst
named by Bishop Chi, one elected representative of the
refugees, with the Chiefs of Provinecial technical services
i as non-voting advisors. ‘

D, Resettlument Centers

H : In each resettlement area, there is a committee responsible
‘ ‘ for refugee registration, distribution of allotments, bulk
purchase and distribution of food, general sanitation, purchase
and distribution of construction materials, supervision of
first-sid and medical services to refugees, and a ceasus of
arrivals and departures from the ares.

E. Financial Control

Compliance with financial recuirsments of the project agree-
ment 18 determined by concurrence of the following governmental
and Mission authorities; (1) Inspector General of imericen
Aid, (2) Controller of U3A0M, (3]} The :inister of inance;
and (4) The Commissioner General for Refugess.
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The project has been approved us presented in this communie
cation realizing thet it does not provide more than & temporury
solution for refuzee resettlement. The conditions and areas where
refugees are belng resettled will not provide for sclf-support
for several months, probably five or asix months for the majority
of refugees. <The allotments to be made for subsistence are in-
adequate to carry these people through land preparstion, the
construction of housing and the unfortunate timing of resctilement
in regaerd to the plantlig seasonu. The iiission velieves thut
consideration must be given Lo tae srobability of an urgent need
for =dditional subsistence Ly early March.e. !

Sucn funds might become available througn regular program
sources if che rate of implementarion of the FY 55 operational
program cannobt be maintained. The FY %6 illustrative program
ineludes a contingency reserve of U.3.8 22 million for resettle-~
ment of <outh Vietnamese (Coehin China) displaced persons estimating
U.5.,8 2 million for direct U. 5. 4 purchases snd U, 3. $ 20 million,
the U. 3. & eculvalent of local currency expeégiturea of 700 million

plastors. A
§7%
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