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I. Statement of Need 

It is estimated tll .. t at le!.\st 100,000 £ .. mllies, con­
sisting ot over one-.\}c.lf million people ,.,ill be evacuated 
received and resettled in free Vietnam during FY ;5. In 
addition it is believed that p()rhapa 150,000 marc \'1ill 
choose to leave North Vietnam before the l~y. 1955 deadline 
for leaving Haiphong. 'rhere will also be an undetermined 
number of escapees, some 14,000 already crossed over. 

The gov(Jrnment of lTietnam, unfortunately, Is not in a 
£inancle~ pooition to assume this additional burden. It 
is further pointed oue that some /'t~itatlOrl if! developing 
regarding the noeds for rehabilitation of some 1,600,000 
displ~ced persons in 30uth and Central Vietnam who desire 
to return t.o their .former' cOlTlIJlunit.les as these arc vacated 
by Vil;tminh. This problem 111111 be the subject o.r later 
communic."tion but i.t is a~lticipated that the government 
here "lill appeal for aid in solving this problem. 

II. Budgetary Needs 

A. Piaster requirements: 

it.ctiyit y; 

1. For reception centera (exclusive 
ot tent coatsl, \1Iater & sanitatioll, 
leveling sites 

f\IQOunt, 

!iO,poo,OOO !C$ 

OFFICE PHONE NO. DArE 

Leland Barrows 
Director of Mission 

/OlWTEO BY 

DCLavorgne/gt ae1'ugee ,.ffail S 111") 1 ')4 

.. !'j:.<t3gtl~.~~iHl'_~.~ ~ .. 1 'IECU~ITY C~8IFICATI0H I"UA AND Ont~R CLEAAAW"C'E'S 
C. Mann ,h./'/ ' (,,~'I'- CONl"IDENTIAL C.de paul~'~. L... ____________ -.l 

P.L.Everett i',.f ..... 
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2. Subsistence 

(a.) li.eimbursement to National Budget 

(b) Lump sum grant for food 
• 700 IC$ per person paid 
in installments (400,000 persons) 

(c) Lump sum grant for .food 
@ 1,000 10$ per person for 
those resettled 1n Central 
Vietna~ due to kigher. costs-of­
living (100,000 persons) 

~. Resettlement 

(a.) Land clearing of forest areas by 
mechanical means under contract 

(b) Housing lOt an avera.ge cost of.' 
3000 10$ per £'am1.1y; the exact :family 
allotment to vary by provinces de­
pending upon local availability of 
construction mat;erials. Allotment 

2 

150,000,000 1C$ 

280,000,000 rCi} 

150,000,000 IC$ 

34,800,000 10$ 

to oe det;ermined by· a provlncial 
committee on \1hich a USAOfJl observer 
advises. HOllS\3 to conf.onn to aVerage 
dwelling in area. 300,000,000 IC$ 

(c) Medicines {from fOA stock} 

(d) Salliti.-ition. i'irnt-aid dispensaries 

(e) ::Jchools. markets ll.t1d community centers 6,000,000 1C$ 

(f) LU01P fJum grants to evacuated charitable 
or government supervised institutions for 
care of orphans, aged and other non­
productive refugees. 
7000 @ 3,600 10$ (one year's care) 25,~OO.000 rC$ 

Total 
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B. 'Dollar lteculrements (U.S.) 

Tents 
Lumber 
"uonsets 
\1elcome kits 
Blankets 

". ; 

;;ie118 (external contr",ct s) 
',iater purifiers 
Centrifugal pumps 
Hand tools 
lioofing 
GdT plane service 
litisc. 

(U.t3.$.)OO,OOO for CilT airplane is temporery anI". uuti ,01111 b-e ab~orbed from re61lJ.ur progrR'll x"unds soonest I 
III. Project PhaSing 

$.3,295,000 
580,000 
.300,000 

52,000 
132,000 
500,000 
160.000 
200,000 
57.),000 
100,000 
300,000 ."_ _9. !lOO 

~6.201.500 

/." i:v<.;.cuation 

B. Reception 

c. lieset t1 Ellilent 

July 2(1, 1954 to ~iay 10, 19;5 

July 20, 1954 t() July, 1955 

"ugLlst, 1954 to Octo.ber, 1955 
IV. Organization of' ()peration by ViCltna!B 

il. llational level 

5 

The Comlll1EHlioner Gerlcral for iiefugees has ministeri.il rank, serves as President of the lI",tional Commission c:>;nposod of a representu.tive of each 01' dcvC;iral minist;ri&s concerned l-dth the problem of refugees. 'i'his Co~nmis::;ion h; 103<'..1ly constituted and is responsiblo t'or pollcy. The (;0.,[l1i8510'l"r Ge ,era! is tho cop ex!)ctiti ve .for r(;fugee &l'.t'~irs. de ii; assi;;tcd by a Deputy w!p hEW ttl!) rank ot: ,kcrat-ary ,")f St",ce plus a stat.'f for handling tho v",riou8 functioTls of the .:Iini3try. 
In addition, ,-,11 i:ltor' .. st"d '.'iniatries haVtJ a per;1'-lnent. reprGs"'nt, .. ti vo loc;; ted at ti,(; COllliniasioncr t s beadquat:ters and those persons serve as li,lison o.fficor<l ana consultan'ts. 

~. Regional Level 

'!'he (!ommissionc,r has a Ueputy ~li"th power to act in his behalf i:1 .lorth Vlfi,tni:lln ... t Kaiphong arld in CenL,ral ilictniJ.!ll at Hue. 

" ,;. " ., 
, . ~ 
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C. Provincial Level 

1. Site aelection Committee 

This committee determines the location or new 
villages and the number of r~fugees who can be absorbed 
in a given area. It. consists of' th.o Chief of: Province 
as Chairman and the Chiefs of provincial technical. services 
as members. 

2. Operational Committee 

This committee is respons:l.ble for the execU'tiorl of 
resettlement plans including receipt a.nd dist;r:i.bution or 
allotments for housing and subsistence, supervision of 
village programs~ superv-.lsion of' housing construction, 
and general supervision of subordinate committees. It 
ls compoaedof the Chief: of Province as Chairman, t~ro 
representatives from each resettlement area. one priest 
named by Bishop Chi, one elected representative ot the 
refugees, with the Chiei's of Provincial technical services 
as non-votins advisors. 

D.. Resettlement Centers 

In eaoh resettlement area, there is a committee reapolH,j.ole 
for refugee registration, dist.ribution of allotments, bulk 
purchase and distribution of .food, general sanitation, pW"cha:oe 
and distribution of construction materials, supervision of 
first-aid and medical services to refugees, and a cenHUS of 
arrivals and departures from the area. 

E. Financial Control 

Compliance .,lith financial reouirements of ttle project agree­
ment is determined .by concuX'Z'enee 01' the i'ollowing governmental 
and Mission authoritiesJ (1) Inspector General of knerican 
Aid, (2) Controller of USAOM, (3) 'l'he ,;11.nister of dnanee. 
and (4) The Commissioner General for Refugees. 

CONFIDK'ITIAL 
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The project has been approved as presented in this cornrnuni­

chtlon real1 i1:in!S thv.t it does not ,1l'oviJe mox'e t.h"m ,; te:apori.lI'Y 

solu~ion for refugee resettlement. rhG conditions and areas where 

ref'ug:ees "'1"0 being resettled will not provide for self-support 

for uaveral Months, probably ftve or six months for the majority 

of refugees. 'rhe allotments to be made for subsistence are in­

adequate to carry these pe·;)ple through land prepc\rction, the 

construction of housing and the unl'ortunate timing of resHttlc:nent 

in re!l:<>rd to the planti,)!; se"'SO;UI. The [·tis::lion believes th ... t 

consideration must be given to t;;e .)r()bability of an urgent need 

for i' .. dditional subsistence by e",1'11 March. 

5 

SUCil funds ~~ight become available through r"gul<!.r program 

sources ii' the rate of implementation of the r'Y 55 operational 

program cannot be maintained. The FY 56 il1ustra~ive program 

includes a contingency reserve of' U.S. $ 22 million for l-Elsettle­

ment of .:;outh Vietnamese (eachin China) displaced periJons estimating 

U.5.$ :2 milUon i'or direct U. S. ~ purchases 4iOld U. J. $ 20 million, 

the U. <>. ~ eClUivalent of local. currency expef1iturcd of 700 million 

piasters. .N A 

. ,. -. .. ~ 

GONl"Iul!iNTIAL 

\ .. Ir!'/ 
BARROviS 
Director 
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